11 City of REVISED

s¥4% Richmond Agenda

General Purposes Committee
Electronic Meeting

Council Chambers, City Hall
6911 No. 3 Road

Monday, February 6, 2023

4:00 p.m.

Pg. # ITEM

MINUTES
Revised Motion to adopt the minutes of the meeting of the General Purposes
GP-4 Committee held on January 23, 2023.

COMMUNITY SERVICES DIVISION

1. 2023 ARTS AND CULTURE GRANTS

(File Ref. No. 03-1085-01) (REDMS No. 7079502)

GP-8 See Page GP-8 for full report

7122502

Designated Speaker: Camyar Chaichian

STAFF RECOMMENDATION

(1) That the 2023 Arts and Culture Grants be awarded for the total
recommended amount of $124,258, as identified in Attachment 1 of
the staff report titled “2023 Arts and Culture Grants”, dated
January 10, 2023, from the Director, Arts, Culture and Heritage
Services; and
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General Purposes Committee Agenda — Monday, February 6, 2023

Pg. #

GP-75

GP-132

7122502

ITEM

)

That the grant funds be disbursed accordingly following Council
approval.

2023 PARKS, RECREATION AND COMMUNITY EVENTS GRANTS
(File Ref. No. 03-1085-01) (REDMS No. 7107643)

See Page GP-75 for full report

Designated Speakers: Todd Gross and Keith Miller

STAFF RECOMMENDATION

(D

)

That the 2023 Parks, Recreation and Community Events Grants be
awarded for the total recommended amount of $120,017, as identified
in Attachment 1 of the staff report titled“2023 Parks, Recreation and
Community Events Grants”, dated January 10, 2023, from the
Director, Recreation and Sport Services and the Director, Parks
Services; and

That the grant funds be disbursed accordingly following Council
approval.

2023 ENVIRONMENTAL ENHANCEMENT GRANTS
(File Ref. No. 03-1085-01) (REDMS No. 7099784)

See Page GP-132 for full report

Designated Speaker: Emily Sargent

STAFF RECOMMENDATION

(D

)

That the 2023 Environmental Enhancement Grants be awarded for
the total recommended amount of $36,393, as identified in
Attachment 1 of the staff report titled “2023Environmental
Enhancement Grants”, dated January 9, 2023, from the Director,
Parks Services; and

That the grant funds be disbursed accordingly following Council
approval.
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Pg. #

GP-236

GP-339

7122502

ITEM

PLANNING AND DEVELOPMENT DIVISION

4. 2023 HEALTH, SOCIAL AND SAFETY GRANTS
(File Ref. No. 07-3300-01) (REDMS No. 7086433)

See Page GP-236 for full report

Designated Speaker: Dorothy Jo

STAFF RECOMMENDATION

D

)

That the 2023 Health, Social and Safety Grants be awarded for the
total recommended amount of $661,312.00, as identified in
Attachment 1 of the staff report titled “2023 Health, Social and Safety
Grants”, dated January 3, 2023, from the Director, Community
Social Development; and

That the grant funds be disbursed accordingly following Council
approval.

5. 2023 CHILD CARE GRANTS
(File Ref. No. 03-1085-01) (REDMS No. 7055435)

See Page GP-339 for full report

Designated Speaker: Chris Duggan

STAFF RECOMMENDATION

()

)

3)

That the Child Care Capital Grants be awarded for the total
recommended amount of $49,936.46, as identified in the staff report
titled “2023 Child Care Grants”, dated January 4, 2023, from the
Director, Community Social Development;

That the Child Care Professional and Program Development Grants
be awarded for the total recommended amount of $10,000.00; and

That the grant funds be disbursed accordingly following Council
approval.
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Pg. #

ITEM

COUNCILLOR ALEXALOO

GP-379

ADOPTION OF TERMINOLOGY AND DEFINITIONS IN CANADA’S

ANTI-RACISM STRATEGY
(File Ref. No.)

See Page GP-379 for full report

RECOMMENDATION

That the City of Richmond adopt the terminology and definitions in pages
21-24 of Canada’s Anti-Racism Strategy 2019-2022 in its entirety.

COUNCILLOR CHAK AU

GP-385

RICHMOND COMMUNITY PROTOCOL: RESPONDING TO

RACISM AND HATE
(File Ref. No.)

See Page GP-385 for full report

RECOMMENDATION

That Richmond endorses the “ Richmond Community Protocol:
Responding to Racism and Hate,” as created in collaboration with many
Richmond stakeholders, including the RCMP, Richmond School Board,
City of Richmond and Richmond Library and set out protocols to help
organizations, community members, and stakeholders tackle racism and
respond promptly and effectively to incidents of racism and hate.

7122502

ADJOURNMENT
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City of
Richmond Minutes

General Purposes Commitiee

Date: Monday, January 23, 2023

Place: Council Chambers
Richmond City Hall

Present: Mayor Malcolm D. Brodie, Chair
Councillor Chak Au
Councillor Carol Day
Councillor Laura Gillanders
Councillor Kash Heed
Councillor Andy Hobbs
Councillor Alexa Loo
Councillor Bill McNulty
Councillor Michael Wolfe

Call to Order: The Chair called the meeting to order at 4:00 p.m.

MINUTES

It was moved and seconded
That the minutes of the meeting of the General Purposes Committee held on
January 9, 2023, be adopted as circulated.

CARRIED

COMMUNITY SAFETY DIVISION

1. SOIL OR FILL USE APPLICATION FOR THE PROPERTY AT 8251

NO. 5 ROAD (GARCHA)
(File Ref. No. 12-8080-12-01) (REDMS No. 6990060)

It was moved and seconded
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General Purposes Committee
Monday, January 23, 2023

7114052

That the ‘Soil or Fill Use’ application, submitted by Harbinder (Harry)
Garcha (Applicant), proposing to retain soil for the purpose of improving
the agricultural capability of the property located at 8251 No. 5 Road, be
authorized for referral to the Agricultural Land Commission (ALC) for the
ALC to review and determine the merits of the proposal from an
agricultural perspective as the Applicant has satisfied all of the City’s
current reporting requirements.

The question on the motion was not called as discussion ensued in respect to
(1) the remediation plan for the property, (ii) the viability of growing crops on
the property, and (iii) the drainage plan.

The question on the motion was then called and CARRIED with Cllrs: Day,
Gillanders and Wolfe opposed.

MAYOR MALCOLM BRODIE

ELECTION AND POLITICAL SIGNS BYLAW NO. 8713 PROPOSED

AMENDMENTS
(File Ref. No. 01-0005-01) (REDMS No. 7072585)

Mayor Brodie provided images highlighting (i) sign placement, (ii) number of
signs placed in one area, (iii) election signage on vehicles, trees, boulevards,
(iv) costs associated with signage, and (v) enforcement of the Election Sign
Bylaw.

James Day, Richmond resident, referred to his submission (copy on file) and
provided a brief overview of his submission with respect to his opposition to
the proposed bylaw amendments.

Bob King, Richmond resident, referred to his submission (copy on file) and
shared his concerns about the proposed amendments, stating he felt that
signage is an effective way to get residents involved in the political process.

Howard Jampolsky, Richmond resident, spoke in support of the proposed
amendments and expressed his views on using sustainable materials for
signage and the importance of enforcing city bylaws.

Jerome Dickey, Richmond resident, referred to his written submission (copy
on file) and shared his concerns about the proposed amendments to the bylaw
and the voter turnout at the 2022 election.

Kerry Starchuk, Richmond resident, referred to her written submission (copy
on file) and expressed her concerns about the number of election signs posted
throughout Richmond and the need for enforcement of election signage.

John Baines, Richmond resident, shared his opposition to the proposed bylaw
amendments and felt there should be more public input on such amendments.

2.
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General Purposes Committee
Monday, January 23, 2023

7114052

Brenda Hourie, Richmond resident, shared her opposition to the proposed
amendments, highlighting that election signage is a way for residents to be
part of the election process and show support for their candidates.

It was moved and seconded

(1) Council endorse the recommendations for amendments to the
Election and Political Sign Bylaw No. 8713 as outlined in the report
titled '"Election and Political Signs Bylaw No. 8713 Proposed
- Amendments", dated January 5, 2023, from the Mayor, City of
Richmond.

(2)  Staff be directed to draft changes to the said bylaw consistent with
those amendments.

The question on the motion was not called as discussion ensued in regards to
(i) election signage practices and bylaws in other municipalities, (ii)
enforcement of the election sign bylaw, (iii)) voter turnout, (iv) the
requirement of written consent from residents having election signage posted
on their property, (v) resident complaints about election signage, (vi)
displaying election signage on vehicles, (vii) signage placement in front of
businesses and farmland, and (viii) utilizing the Let’s Talk Richmond portal
to receive public input regarding the proposed changes to the Election Sign
bylaw.

As a result of the discussion the following referral motion was introduced:

It was moved and seconded

That Mayor Malcolm Brodie’s report titled “Election and Political Signs
Bylaw No. 8713 Proposed Amendments’ be referred to staff to analyze and
report back on the possibility of having designated areas for sign placement,
throughout the city; including a review of:

(a) placement of election signage throughout the city;
(b) appropriate materials and size for election signage; and

(c) the number of election signs allowable per location and per
candidate.

The question on the referral motion was not called as discussion ensued
regarding a longer time available to provide a thorough review to address
concerns raised.

The question on the referral motion was then called and CARRIED with
Cllrs: Day, Gillanders, Heed and Wolfe opposed.
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General Purposes Committee
Monday, January 23, 2023

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (6:23 p.m.).

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the General
Purposes Committee of the Council of the
City of Richmond held on Monday,
January 23, 2023.

Mayor Malcolm D. Brodie Raman Grewal
Chair Legislative Services Associate

GP -7
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Report to Committee

Richmond
To: General Purposes Committee Date: January 10, 2023
From: Marie Fenwick File:  03-1085-01/2023-Vol
Director, Arts, Culture and Heritage Services 01
Re: 2023 Arts and Culture Grants

Staff Recommendation

1) That the 2023 Arts and Culture Grants be awarded for the total recommended amount of
$124,258, as identified in Attachment 1 of the staff report titled “2023 Arts and Culture
Grants,” dated January 10, 2023, from the Director, Arts, Culture and Heritage Services;
and

2) That the grant funds be disbursed accordingly following Council approval.

OM ?Vh ik —

Marie Fenwick
Director, Arts, Culture and Heritage Services
(604-276-4288)

Att. 4
REPORT CONCURRENCE
ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Finance Department M \ﬁ%/s»
. N
SENIOR STAFF REPORT REVIEW INTIALS: | APPROVED BY CAO
s | S~

7079502
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January 10, 2023 -2 -

Staff Report
Origin

City Council has the authority to provide financial assistance to community organizations under
the Local Government Act.

This report provides information and recommendations pertaining to the 2023 Arts and Culture
Grants, now in its twelfth year.

This report supports Council’s Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.

3.1 Foster community resiliency, neighbourhood identity, sense of belonging, and
intercultural harmony.

3.2 Enhance arts and cultural programs and activities.
3.3 Utilize an interagency and intercultural approach to service provision.
Findings of Fact

2023 Arts and Culture Grants Budget

The 2023 Arts and Culture Grants Budget is $124,258. This includes a 3.98 per cent cost of
living increase over last year’s budget as per City Grant Program Policy 3712. The program
offers two types of grants:

e Operating Assistance Grants are provided to support the annual programming and
operating activities of eligible organizations, and are awarded up to a maximum of 30
percent of the annual operating budget, to a maximum of $10,000.

o Project Assistance Grants are provided to support organizations working on a project
basis or undertaking a special initiative outside the scope of their normal operations, and
are awarded up to a maximum of 50 percent of the total project budget, to a maximum of
$5,000.

Notice Given and Applications Received

In September 2022, announcements were placed on the City website, circulated via email and
social media channels and a press release was issued advising the community that applications
were being accepted for the 2023 City Grant Program until October 19, 2022. A link to the City
website was provided for further information and to access the online application system.

During this period, emails were sent to Arts & Culture eblast subscribers, more than 500
individual artists and arts/cultural organizations that have opted to receive information from City
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January 10, 2023 -3-

staff throughout the year. Application guidelines along with links to the online application form
are available on both the “City Grant Programs” and the “Artists’ Opportunities” pages of the
City website.

Staff met with most previous grant recipients individually over the summer to review their 2022
application and activities, discuss any updates to their organization and project offerings, and
make recommendations where appropriate. New applicants are advised to contact City staff in
advance to ensure they are eligible. Staff are also available to all applicants to provide additional
support and answer questions on an as-needed basis.

Twelve applications were received for Operating Assistance and ten for Project Assistance, for a
total combined request of $153,950. Tables outlining requests and recommended allocations for
the 2023 Arts and Culture Grants are provided in Attachment 1. Grant Application Summary
Sheets, providing key information about each application, are found in Attachment 2.
Information in the Grant Application Summary Sheets are taken verbatim from the applicants’
submissions. Staff recommendations and comments are also included in the Summary Sheets.

Application Review Process

An Assessment Committee made up of City staff reviewed the applications. The Committee
evaluated the applications on three key areas: merit, organizational capacity and impact
(described in the Application Guidelines, Attachments 3 and 4). As per best practices in similar
granting programs for arts and culture, these three key areas were assigned a numerical ranking
to create a total numeric score out of 100 for each application. At the adjudication meeting, the
combined scores of all four members of the Assessment Committee were distilled to an average
score to determine a funding recommendation:

Low 1-20 No funding recommended

Med/Low 21- 49 Possible funding at a small contribution or no funding recommended
Medium 50-74 Funding at a modest contribution recommended

High/Med 75-89 Funding at a high contribution recommended

High 90-100 Funding up to request level (if possible) recommended

The Grants Application Summary Sheets, found in Attachment 2, indicate the aggregated score
of each applicant.

In this twelfth year of the Arts and Culture Grants, most applicants expressed a positive rebound
from the challenges and uncertainty of the COVID-19 pandemic and appreciation for the City
Grant Program. Throughout the pandemic, this community investment was cited as a key factor
in maintaining their operations, sustaining innovation and building resilience as demonstrated in
previous years. They are now visioning and planning for a post-pandemic future. There is also
continued awareness among applicants about the value of strengthening their organizational
capacity and working collaboratively in order to both overcome their challenges and enhance
their offerings.

The impact of funding received through the Arts and Culture Grants is augmented by regular

communication between staff and organization representatives, who meet, at minimum, once a

7079502
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year. During these meetings, staff offer a consultative and solutions-oriented approach to
organizational development based on expertise in the Non-profit Lifecycle methodology, helping
groups build capacity in a way that is sustainable and suits their specific needs. Groups also have
the option of exploring the Lifecycle model more deeply with staff to create achievable action
plans.

Additionally, in October 1, 2022, seven organizations receiving Arts and Culture grant funding
joined other Richmond non-profits at a full-day professional development and networking event
presented by Vantage Point. The event featured the presentation “BC’s Non-Profit Sector: Post-
pandemic Challenges and Opportunities” followed by a Non-profit Lifecycle 101 workshop.

Analysis

2023 Arts and Culture Grants Information

The number of Operating Assistance applications received remained stable in 2023 with a total
of 12 applications and no increase since 2022. There was a slight increase in the number of
Project Assistance applications submitted this year with ten applications, up by two from 2022.

This year, two Project Assistance applications were received from organizations that had not
previously applied for a City Grant: First Pacific Theatre Society and Red Fox Society for
Healthy Living. Numbers of applications, allocations and staff recommendations are presented in
the tables below:

Table 1: Operating Assistance Grants for the last five years and recommendations for 2023

d OPERATING ASSISTANCE GRANTS
Applications, Allocations and Recommendations (2018-2023)
2018 2019 2020 2021 2022 2023
Total number of applications 11 12 1 12 12 12
New applicants 0 0 0 0 0 0
Grants denied 0 1 0 0 0 0
Partial amount of request recommended 11 2 11 12 10 12
Full amount of request recommended - o] 9 0 0 2 0
Total amount requested $99,500 $102,050 $93,175 $101,200 | $101,775 $103,950
Total amount allocated/ recommended $89,159 | $91,824 | $86,385 | 985875 | $88,370 $88,658

7079502
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Table 2: Project Assistance Grants for the last five years and recommendations for 2023

PROJECT ASSISTANCE GRANTS
Applications, Allocations and Recommendations (2018-2023)
2018 2019 2020 2021 2022 2023

Total number of applications 7 5 12 10 8 10
New applicants .0 0 6 ‘3 2 2
Grants denied 1 0 4 2 1 1
Partial amount of request recommended 6 3 8 8 7 9
Full amount of request recommended 0 2 0 0 0 0
Total amount requested $35,000 $23,000 $68,410 $47,770 $42,500 $50,000
Total amount allocated/ recommended $22,900 $22,700 $30,430 $30,940 $31,132 $35,600

Reasons for Partial or No Funding

The recommended grant allocations vary depending on the degree of competition among
applicants in any given year. This year was characteristically competitive with the City receiving
$29,692 in requests in excess of the allocated budget of $124,258. As such, none of the
applicants were recommended for the full amount in order to ensure all eligible and successful
applications could receive a fair distribution of the available funding.

Six organizations who were recommended for funding in 2023 will receive a slight increase in
their funding over the previous year with fourteen organizations receiving a slight decrease. The
decrease in funding for so many organizations is largely due to the higher competition versus
available funds. Additionally, as per the adjudication process noted above, applicants
recommended for a higher percentage of requested funding scored higher per the evaluation
criteria than those recommended for lower percentages.

Overall, 21 out of 22 applicants were recommended for funding. One applicant from the Project
Assistance grant stream was not recommended for funding as they did not meet the program’s
eligibility criteria.

Financial Impact

The 2023 Arts and Culture Grants budget of $124,258 was approved as part of the City’s 2023
Operating Budget. A total of $124,258 in allocations is being recommended for the 2023 Arts
and Culture Grants, subject to City Council’s approval.

7079502
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Conclusion

A lively and engaged cultural community offers many benefits to the City by creating a vibrant,
livable and healthy cultural life for its citizens. Much of the artistic and cultural activity in
Richmond is delivered by not-for-profit organizations. A dedicated funding program helps
achieve a number of strategic directions identified in the City of Richmond’s Arts Strategy 2019~
2024, including: "

e Investment in the arts;
e Ensuring affordable and accessible arts for all;
e Promoting inclusivity and diversity in the arts; and

e Increasing awareness and participation in the arts.

The 2023 Arts and Culture Grants makes a vital contribution to the quality of life in Richmond
by supporting community organizations whose programs and activities constitute essential
components of a vibrant and liveable community.

Staff recommend that the 2023 Arts and Culture Grants be allocated as indicated in Attachment 1
for the benefit of Richmond organizations and residents.

'

Camyar Chaiéhian
Program Manager, Community Cultural Development
(604-247-8326)

Att.  1: 2023 Arts and Culture Grants Requests and Recommendations
2: 2023 Arts and Culture Grants Application Summary Sheets
3: 2023 Arts and Culture Grants - Operating Assistance Guidelines
4: 2023 Arts and Culture Grangs - Project Assistance Guidelines

7079502

GP -13


SGoddard
Inserted Text


ATTACHMENT 1

2023 Arts and Culture Grants Requests and Recommendations

OPERATING ASSISTANCE
Organization 2022 2023 2023 Comments Pg
' Request Recommend

This organization promotes Chinese culture by performing music at

public concerts and events in Richmond. The group is commended
Canadian YC for their long-standing programs that provide strong artistic training
Chinese $6,587 $10,000 $8 000 and mentorship in an intergenerational setting, with a particular 1
Orchestra ' ' ' emphasis on mentoring youth. They are encouraged to continue
Association with their recent focus on improving financial reporting practices.

This organization is an experimental film and media arts

organization aiming to build connections for and empower

immigrant and traditionally marginalized communities. The group is
Cinevolution commended for their championing of accessible and inclusive arts
Media Arts $9,100 $10,000 $8,500 practices. Recent attention to their organizational capacity has . 3,
Society understandably affected their current programming. They are
' encouraged to use this period to establish a board and staff

structure that can support their worthy and ambitious future

programming goals.

This organization provides a wide range of creative opportunities

that develop community arts in Richmond. The group demonstrates

impressive programming that reflects the diverse cultures, ages and
Community . art forms of Richmond. Their focus on community impact is
Arts Council of $9,182 $10,000 $9,130 commended and they are encouraged to build on the momentum 5.
Richmond of the organizational development work they have achieved in

recent years by ensuring key contributors are supported in their

continued successes.

This organization aims to promote, support and advocate for the

arts in Richmond. The group is commended for their participation

and support of community arts events and for providing an
Richmond Arts $9.100 410,000 49,000 effective event and activity resource for their membership. It is 7
Coalition ! ! ! recommended that they provide clarity on how these many worthy )

activities directly relate to their mission of arts advocacy and how

this can expand their membership base.

This long-standing musical band is an appreciated presence at

annual local events such as Remembrance Day and Canada Day,
Richmond while year-round, they provide meaningful engagement for seniors
Community $2,052 $4 550 $3,350 in our community. They are encouraged to stay the course with 9.

Band Society

their recent efforts to strengthen their organizational structure and
attract new members.
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Organization | 2022 2023 2023 Comments Pg
Request Recommend
This organization provides a diverse annual program of orchestra
Richmond and choir concerts to Richmond residents. The group continues to
Community serve its core community while taking appropriate steps towards
Orchestra and $7,600 $10,000 $8,300 expanding their reach through youth mentorship and cultural 11
Chorus diversification.
Association
This organization provides a professional orchestral preparation
program for children and youth, providing instruction and
performance opportunities in an ensemble setting. The group
Richmond continues to excel with activities and events dedicated to providing
Delta Youth $9,100 $10,000 $9,130 youth with arts education and performance experiences. They are | 13.
Orchestra encouraged to continue paying attention to their organizational
capacity in order to maintain standards as they navigate their self-
identified challenges.
This organization provides high quality music education in order to
foster interest and participation in music. The group continues to
Richmond demonstrate excellent programming choices that are supported by
Music School $10,000 $10,000 $9,370 the community they serve. They also provide low-income and 15,
Society intergenerational opportunities. It is recommended is that the
group ensures their organizational capacity is able to support their
continued growth trajectory.
This organization is committed to providing a safe and nurturing
environment for adult pottery enthusiasts. As interest in pottery
continues to grow, this group is responding accordingly by
Richmond increasing their partnerships and recruiting more members from
Potters' Club $7,000 $7,000 $6,570 diverse age and cultural groups. As they grow as an organization, it | 17.
is recommended that they consider research into similar groups in
the region for ideas, best practices and other supports.
As the longest standing community choir in Richmond, this
organization performs for the enjoyment of its members, as well as
to provide public and private performances for the community. The
group is commended for their charitable work and outreach to
Richmond %9 182 $10,000 $8,100 seniors in our community. The strong volunteer mentoring and 19
Singers ’ ’ ’ management of this women's choir has served the organization '
well for many years. It is recommended the group formalize their
administrative systems to support generations to come,
This organization aims to provide children and youth in Richmond
excellent choral music education including a diverse range of
Richmond prestigious performance opportunities. The group is commended
Youth Choral $7,600 $10,000 $7,650 for the positive opportunities they provide youth through choral 21,
Society performances both within Canada and internationally. It is

recommended that the grant is used to support their projects
within Richmond.
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Organization 2022 2023 2023 Comments Pg
Request Recommend
This organization's goal is to advance textile arts practice and
appreciation in Richmond. The group is commended for their
Textile Arts charity work and focus on sustainability through their banner
Guild of $1,867 $2,400 $1,558 recycling initiative, it is recommended they expand their public 23.
Richmond outreach and consider programming directions that will increase
and diversify participation, adding to their long-standing club
membership. '
Operating $88,370 | $103,950 | $88,658
Sub-Total
PROJECT ASSISTANCE
This project will present a series of opera performances throughout
the year at Gateway Theatre and other venues. The organization
promotes the advancement and enjoyment of this popular branch
Arison Yue of Chinese opera. The group demonstrates a high level of
Opera Society 53,800 $5,000 54,050 community engagement and upholds a unique and historic art form | 2
with skilled artists. It is recommended that they consider ways to
share and celebrate this work with a wider audience.
BC Philharmonic plans to present a concert titled "Symphony
Today", a blend of classical and modern music, with the focus on
developing their youth audience. The organization has a mandate
BC to promote, perform and produce orchestral music. This group is
Phitharmonic $4,550 $5,000 $3,850 commended for appealing to younger audiences through their 27.
Society programming choices. It is recommended they provide more clarity
around how they implement their creative projects as well as more
detail about the administrative structure that supports their
operations.
The Society's project is an outdoor concert of Han music and
poetry, celebrating their 15th anniversary. The organization
Canada presents Chinese performing arts and, through this work, promotes
Chinese. $4,550 45,000 43,850 cultural exchange betwe.en Canad'a ar.1d Ch.ina. The group t.mas 29,
Performing demonstrated the capacity to maintain unique and accessible
Arts Society programming since 2010. It is recommended that they consider
ways to reach a wider audience.
This project is an experimental workshop production of a media
arts and theatrical experience titled "Date Movie." The organization
aspires to produce theatre that explores the spiritual aspects of
human experience. This project will offer a unique arts experience
First Pacific led by a Richmond resident who is an esteemed member of the
Theatre Society N/A $5,000 $3,400 Canadian professional theatre community. In future, it is 3L
recommended that if a Richmond-based cultural organization
submits an application to present an artist-in-residence, it would be
a better fit for this grant program.
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Organization 2022 2023 2023 Comments Pg
Request Recommend
This project presents both in-person and online performances titled
"PhilCas through the Years." The organization shares the traditions
and culture of The Philippines through education and performance.
Philippine The group is recommended for support to continue their focus on
Cultural Arts N/A $5,000 $4,125 celebrating a valued and vital culture within our community 34.
Society of BC through intergenerational arts and culture activities. It is
recommended that they seek fundraising opportunities to support
their productions.
Despite a worthy mission to promote healthy active living among
children and youth, and to foster employment and life skills to
youth who face barriers, this application is not eligible under the
Red Fox Society current criteria as the mandate of the organization is not arts and
for Healthy N/A $5,000 $0 culture. It is recommended that, as noted in the grant guidelines, 36
Living the group contact City staff prior to applying for future grants in
order to be directed towards appropriate funding opportunities.
RAGA aims to continue their popular Artist Salon, a series of online
talks, workshops and social gatherings for local visual artists. The
organization has a mandate to exhibit, preserve and promote
Richmond Art contemporary visual arts as well as support visual artists in the
Gallery $4,582 $5,000 $4,000 public presentation of their work. The Association is commended 38.
Association for continuing this popular, culturally diverse and community-
oriented program for local artists.
The project continues the Society's successful "Steveston Alive"
dramatized walking tour of Steveston. The organization, with its
Steveston focus on promoting the historical culture of Steveston, is
Historical $4,550 $5,000 $4,125 commended for meaningful youth engagement and including 40.
Society respect for, and representation of, historically marginalized
communities in their project.
The group's project includes a series of workshops and
performances for adults and youth throughout the city. This
organization promotes the education and enjoyment of
Tickle Me improvisation-based theatre. The group continues to demonstrate
Pickle Theatre $4.550 $5,000 44,150 their commitment to providing safe, creative workshops and events "

Sports Improv
Society

for youth. Their focus on rebranding and strengthening their
organizational structure has clearly contributed to. positive growth
and it is recommended they maintain this trajectory.

GP -17




Organization 2022 2023 2023 Comments Pg
Request Recommend
Vancouver Cantonese Opera plans to present a series of concerts
and water sleeve classes both online and at the Richmond Cultural
Centre. The mission of this organization is to preserve and present
the unique traditional art form of Cantonese opera at the highest
Vancouver level to both Chinese and non-Chinese audiences. This group is :
Cantonese $4,550 $5,000 $4,050 commended for their range of Richmond offerings that focus on 44.
Opera programs that welcome immigrants into the community. With
healthy operational contingencies in place, it is recommended that
the group demonstrate need for additional funding in future
applications.
Project Sub- | 31132 | $s0000 | $35,600
Total
TOTALS $119,502 $153,950 $124,258
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ATTACHMENT 2

Richmond

City of Richmond, British Columbia, Canada

Operating Assistance Application for 2023 Arts & Culture Grants
Program

Society: Canadian YC Chinese Orchestra Association

Society Mandate Summary:

To promote Chinese music by performing to the public in the City of Richmond and the greater
Vancouver area.

Society History:

Since inception, the association has had numerous performances by members in terms of main
orchestra, smaller ensembles, as well as solo performances. Since 2012, the orchestra has registered
as the first music group Artist in resident of the Cultural Centre of City of Richmond. Our efforts to
promote Chinese culture also include cooperation with other groups. One of our major performances,
“Guests from afar please stay”, was in partnership with Vancouver Choir at the Norman Rothstein
Theatre (about 350 audiences capacity). The performance had a full house and as a result, another
show was added ‘(in about 6 months). Since 2013, we have been a partner of the Multicultural Heritage
Festival held at each summer at the Richmond Cultural centre and our performance of "O Canada" with
our own instruments was welcome by the audiences as well as Government officials. For the last 6
years, CYCCOA continued to be a strong element in the City of Richhond. In addition to performing in
many concerts, CYCCOA hosted educational workshops, participated in community services, provide
free performance for senior homes, local regional center, cultural events, festivals, and celebrations
across our community. As an art'ist in resident of the Richmond Cultural Center, we participate actively
in the Cultural events in our community. In May 2014, we have a joint concert "Ocean Home Town" with
City of Richmond at the performing Hall of the Richmond Art Center. With Cultural Grants from the City
of Richmond in the last six years, we have been able to produce large scale concerts at The Richmond
Gateway Theatre. 2014 Ocean Home Town concert, 2015 Qiao's Grand Courtyard concert, 2016
Festival Gala and Multicultural Art Festival concert, 2017 Rising stars concert, 2018 Canada
International Art Festival, 2019 Colors of Summer concert. In fact, the above concerts were huge
success and we had full house of over 500 audiences each time. In 2019, all tickets were sold out 4
weeks before concert.

Grant Request
Requested Amount: $10,000.00

Society Operating Budget: $119,700.00
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Most Recent Previous Grant(s) (if applicable)

2022 $6,587.00 Arts & Culture Operating Assistance
2021 $8,100.00 Arts & Culture Operating Assistance
2020 ' $9,400.00 Arts & Culture Operating Assistance

Financial Summary

_ Most Recently Completed Year | Proposed Year

Total Revenue: $139,390.91 $120,225.54
Total Expenses: $75,165.37 $119,700.00
Surplus: $64,225.54 $525.54
Accumulated Surplus: $64,225.54 $64,751.08
Other Funders

BC art council $10,000 and Gaming $6,500: $16,500.00

Canada summer job fund: $21,000.00

Grant Recommendations

| Recommended Amount: $8,000.00
Aggregate Score: 80

Recommendation: _

This organization promotes Chinese culture by performing music at public concerts and events in

Richmond. The group is commended for their long-standing programs that provide strong artistic
- training and mentorship in an intergenerational setting, with a particular emphasis on mentoring
youth. They are encouraged to continue with their recent focus on improving financial reporting
practices.

Grant Conditions:
| N/A
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Richmond

City of Richmond, British Columbia, Canada

Operating Assistance Application for 2023 Arts & Culture Grants
Program

Society: Cinevolution Media Arts Society

Society Mandate Summary: »

Cinevolution makes experimental film and media art accessible for all, with a focus on connecting and
empowering immigrants and other historically marginalized communities through participatory
community festivals and events.

Society History:

Founded in 2007 by a group of Pan Asian filmmakers, artists and activists, Cinevolution is Richmond’s
first and only media arts organization. Since then, it has been a leading voice for newcomer
communities while promoting independent film, i\nterdisciplinary arts and critical dialogue on migration
and diversity. Recognized for excellence in programming, vision, and community impact, Cinevolution
was twice a finalist for the Richmond Arts Awards Cultural Leadership Award, recipient of Volunteer
Richmond’s Nova Star Award in 2013 and awarded the Richmond Arts Award for Artistic Innovation in
2012. From 2007-2010, Cinevolution presented 3 editions of the Vancouver New Asia Film Festival
(VNAFF), 2 DocuAsia Forums, 30+ community screenings, and Richmond’s first youth film outreach
program — the Dream Project. From 2011-2014, VNAFF rebranded as the Your Kontinent: International
Film and Media Arts Festival, adopting a more global scope for film selection and introducing media art
elements. In 2015, we transitioned from a traditional film festival model to two signature programs:
Digital Carnival (DC), an annual festival of cutting-edge media art for community audiences, and
DocuAsia Forum which uses documentary as a platform to gather artists, researchers, community
organizers and diverse publics for critical dialogue on current issues in contemporary Asia, their local
relevance, and global implications. DC was part of the Richmond World Festival from 2015-2019.
Highlighting a wide range of emerging and established media artists and art forms, the series has
established experimental media arts as part of Richmond’s public landscape. In 2021, DC took place as
a hybrid festival for the first time with a partnership exhibit at the Richmond Art Gallery. Cinevolution has
also co-produced several artist/community-led projects: Art Talking Women (2012-2016), Underwater
Chinatown (2014-2016), Surviving Samsara (2017-present), Suzhou Alley Women’s Mural Project '
(2018-present).

Grant Request

Requested Amount: $10,000.00
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Society Operating Budget: $132,070.00

Most Recent Previous Grant(s) (if applicable)

2022 $9,100.00 Arts & Culture Operating Assistance
2021 $9,200.00 Arts & Culture Operating Assistance
2020 $9,550.00 Arts & Culture Operating Assistance

Financial Summary

_ Most Recently Completed Year | Proposed Year

Total Revenue: $126,574.00 $132,087.00
Total Expenses: $126,584.00 $132,070.00
Surplus: -$9.00 $17.00
Accumulated Surplus: $146.00 $163.00
Other Funders '

BCAC Arts Based Community Development $91,607.00

$29,607; BCAC Accelerate Program $30,000;
BCAC Impact Program $32,000:

Grant Recommendations

- Recommended Amount: $8,500.00

. Aggregate Score: 85

|

| Recommendation:
This organization is an experimental film and media arts organization aiming to build connections
for and empower immigrant and traditionally marginalized communities. The group is commended
for their championing of accessible and inclusive arts practices. Recent attention to their

| organizational capacity has understandably affected their current programming. They are

encouraged to use this period to establish a board and staff structure that can support their worthy

and ambitious future programming goals.

Grant Conditions: , L
- N/A '
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Richmond

City of Richmond, British Columbia, Canada

Operating Assistance Application for 2023 Arts & Culture Grants
Program

Society: Community Arts Council of Richmond

Society Mandate Summary:

To develop the arts & culture sector of Richmond to provide a wide range of opportunities for citizens to
gain access & reap the benefits that arts & culture provide.

Society History:

Prior to 1970 a group of like-minded arts advocates decided to support and sustain the arts community
in Richmond and encourage its growth and so the Community Arts Council of Richmond was
born.CACR soon started to expand its reach to the entire community of Richmond, to connect artists
and citizens and share the invaluable benefits of the arts. CACR's working board is actively involved in
all the organization’s projects. Board members meet monthly to plan events and initiatives both
independently and through partnerships with Richmond’s local artists and organizations in the cultural
sector. Initiatives and projects serve different purposes such as strengthening the visibility and
presence of the arts in the community and providing new opportunities to artists. We also seek to
further develop arts education opportunities for all our youth and volunteering opportunities. In light of
the impacts that Covid-19 has had on citizens and artists, we support and create programs that help
Richmond’s artists and community to gain exposure to the arts. Highlights: Provided gallery space for
artist members to exhibit and sell their work at a nominal cost, produced countless in-person and virtual
exhibitions, performances, and events in partnership with Richmond’s cultural organizations. Ran the
Reach to Teach program that gifts youth of various socio-economic backgrounds the chance to
collaborate and reap the benefits of art education in person and online successfully for 12 years.
Raised major funds for capital-building projects like The Gateway Theatre and the Richmond Cultural
Centre. Built a volunteer team made up of residents in Richmond who love the arts. Created 4 virtual
exhibitions in total in 2021 and 4 in 2022 including Reach to Teach, Faces of Richmond, Midsummer
Art's Dream, and Islamic Art Experience. We also offered Camilli Quartet performances and
documented events in partnership with theRichmond Photo Club.

Grant Request
Requested Amount: $10,000.00

Society Operating Budget: $55,400.00
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Most Recent Previous Grant(s) (if applicable)

2022 ' $9,182.00 Arts & Culture Operating Assistance
2021 $8,400.00 Arts & Culture Operating Assistance
2020 $8,800.00 Arts & Culture Operating Assistance

Financial Summary

_ Most Recently Completed Year | Proposed Year

Total Revenue: $23,450.00 $34,750.00
Total Expenses: $31,407.00 $55,400.00
Surplus: ' $7,957.00 -$20,650.00
Accumulated Surplus: $107,577.00 $86,927.00
Other Funders

Grant Recommendations

Recommended Amount: $9,130.00
Aggregate Score: 91

' Recommendation:
. This organization provides a wide range of creative opportunities that develop community arts in ‘
- Richmond. The group demonstrates impressive programming that reflects the diverse cultures, ages |

. and art forms of Richmond. Their focus on community impact is commended and they are
- encouraged to build on the momentum of the organizational development work they have achieved

" in recent years by ensuring key contributors are supported in their continued successes.

' Grant Conditions:

N/A - E S : S
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Richmond
City of Richmond, British Columbia, Canada

Operating Assistance Application for 2023 Arts & Culture Grants
Program:

Society: Richmond Arts Coalition

Society Mandate Summary:

We are a voice for artists and the arts in Richmond. We promote, support, and advocate for the Arts in
all their various forms within Richmond, BC.

Society History:

In 2004, the City of Richmond passed the Richmond Arts Strategy, which included a recommendation to
improve communication between arts groups and to strengthen the arts community. RAC was formed
as a Society on November 1st, 2005 as a direct result. In 2008, RAC became an advocacy group for
the local arts and culture community when the City endorsed a ‘2010 Arts Plan’, identifying RAC as the
organization responsible for bringing local artists and arts organizations together. RAC continues to
partner with the City on community events and the annual Richmond Arts Awards, and continues to
facilitate substantial grants for hiring local artists for the annual Richmond Maritime Festival. In 2013,
RAC established an endowment fund with the Richmond Community Foundation. (Starting in 2019, an
annual youth arts award has been offered via this fund.) Also in 2013, RAC surveyed artists, arts
organizations, and the public about the state of the arts in Richmond. Since 2015, RAC has
collaborated with the Richmond Art Gallery on ArtRich, a bi-annual, month-long, juried exhibition of local
artists. Starting in 2018, RAC has collaborated with the Steveston Historical Society on the annual
Songs in the Snow: A Vintage Christmas, finding performers and BC Arts Council grants. Also in 2018,
RAC launched a refreshed website with help from Tourism Richmond. RAC’s monthly newsletter, social
media and website feature local artists and share arts events and opportunities, sometimes with pieces
picked up by local newspapers. In 2020 (due to COVID-19), RAC organized and negotiated a
production plan for a digital Maritime Festival; the virtual online event received over 46,000 viewings by
the end of the festival. In 2021 RAC launched a now annual Let’'s Celebrate Together video series
highlighting artists. RAC engages with City staff and Council to speak on arts issues, and reaches out
to other community groups to prométe and advocate the importance of Arts for a healthy and vibrant
Richmond.

Grant Request
Requested Amount: $10,000.00

Society Operating Budget: $107,700.00
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Most Recent Previous Grant(s) (if applicable)

2022 $9,100.00 Arts & Culture Operating Assistance
2021 $9,300.00 Arts & Culture Operating Assistance
2020 $9,400.00 Arts & Culture Operating Assistance

Financial Summary

_ Most Recently Completed Year | Proposed Year

Total Revenue: ‘ $97,713.00 $107,700.00
Total Expenses: $89,497.82 $107,700.00
Surplus: $8,215.18 $0.00
Accumulated Surplus: $23,467.23 $23,467.23
Other Funders

$5000: BC Arts Council Project Assistance: Community Arts $25,200.00

Festivals Grant - To pay Songs in the Snow: A Vintage Christmas
artists. $5000: BC Community Gaming Grant - Received July 21st
2022 (the amount remaining from 2022's $10000 grant). $9000:
BC Community Gaming Grant - July 2023 (a portion of expected
$10000 in renewed funding). $6200 BC Arts Council: Project
Assistance: Community Arts Organizations Grant - For Let's
Celebrate Together Part 3 (Feb 2023):

Canadian Heritage Building Communities through Arts and
Heritage - Local Festivals Grant - 20th Annual Richmond $60,000.00

Maritime Festival:

Grant Recommendations

' Recommended Amount: $9,000.00
' Aggregate Score: 90

Recommendation:

% This organization aims to promote, support and advocate for the arts in Richmond. The group is
' commended for their participation and support of community arts events and for providing an
effective event and activity resource for their membership. It is recommended that they provide

! clarity on how these many worthy activities directly relate to their mission of arts advocacy and

" how this can expand their membership base.

| Grant Conditions:
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Richmond
City of Richmond, British Columbia, Canada

Operating Assistance Application for 2023 Arts & Culture Grants
Program

Society: Richmond Community Band Society

Society Mandate Summary:

To provide the Richmond public with focused musical concerts, as well as providing seniors in long
term/permanent residential care with some outside entertainment. To promote music in local schools
through joint concerts and to provide an outlet for the musical aspirations of our members, many of
whom are returning to an instrument after years or even decades of not playing.

Society History:

Branch 5 of the Royal Canadian Legion created the band in 1973 and fully supported it until 1976 when
it became independent of the Legion and was incorporated as The J.S. Thompson Band Society. In
1996 it was renamed The Lulu Island Music Society and in 2003 the Richmond Community Band
Society. Throughout these name changes the band retained the same musical focus. Rehearsals are
every Monday evening from 8 to 10 pm in the Murdoch Centre, at Brighouse United Church. Our music
director is Bob Mullett, a local professional musician. Our role in Richmond is to provide a varied series
of musical events by improving the skills of our members at rehearsals. Past performances have
included November 11th ceremonies at the City Hall, the July 1st Canada Day parade in Steveston, the
Ladner Bandfest, and an annual (for 34 years) ticketed fund raising concert at the Gateway Theatre. We
relocated to the Peace Mennonite Church when the Gateway Theatre changed its focus to professional
performances. We also have performed at various seniors' residences, the Minoru Seniors' Centre (now
the Richmond Centre for Active Living), Aberdeen Shopping Mall, the Steveston Fish Cannery, the
Britannia Heritage Shipyard and Westwind Elementary School. In past summers we have present
outdoor concerts in Richmond parks. In July and August of 2020 seven members joined Richmond band
teacher Brenda Khoo for an hour of Monday "night music" in Kozier Park to demonstrate support for our
front line COVID workers, and to provide a much needed live music social event for nearby residents. In
1995 we were invited to participate in the ceremonies celebrating the liberation of the Netherlands by
Canadian Armed Forces at the end of WW2. In 1989 the band toured England and Scotland. Covid had
kept us out of our regular rehearsal space in 2020, 2021, and a few months of 2022, but in the summer
of 2021, we held outdoor rehearsals and presented an outdoor concert at Thomas Kidd School Park.
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Grant Request
Requested Amount: $4,550.00

Society Operating Budget: $16,850.00

Most Recent Previous Grant(s) (if applicable)

2022 , $2,052.00 Arts & Culture Operating Assistance
2021 $1,600.00 Arts & Culture Operating Assistance
2020 ‘ - $3,500.00 Arts & Culture Operating Assistance

Financial Summary

_ Most Rgcently Completed Year | Proposed Year

Total Revenue: v $10,102.00 $16,850.00
Total Expenses: $12,500.51 $16,850.00
Surplus: -$2,398.51 $0.00
Accumulated Surplus: $24,784.94 $24,784.94
Other Funders

Grant Recommendations

- Recommended Amount: $3,350.00
| Aggregate Score: 74

Recommendation:

' This long-standing musical band is an appreciated presence at annual local events such as
Remembrance Day and Canada Day, while year-round, they provide meaningful engagement for
seniors in our community. They are encouraged to stay the course with their recent efforts to
strengthen their organizational structure and attract new members.

. Grant Conditions:
- N/A
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Richmond

City of Richmond, British Columbia, Canada

Operating Assistance Application for 2023 Arts & Culture Grants
Program

Society: Richmond Community Orchestra and Chorus Association

Society Mandate Summary:

ROCA strives to contribute and lead the rich cultural scene of Richmond, through a diverse yearly
program of orchestra and choir concerts, as well as to develop community partnerships with local
foundations and school programs.

Society History:
In 1986 George Austin and a group of like-minded musicians decided that it was time for Richmond to
have its own orchestra and chorus and so the Richmond Orchestra and Chorus Association was '
formed. Over the last 36 years, the organization has grown in both number and in its reach. We are
committed to providing an opportunity for musicians to share the joy of music in rehearsal and
performance. The talented instrumentalists and singers present a variety of music throughout the
season, from the beauty of the classics, through traditional seasonal favourites and the uplifting
' passions of sacred and spiritual, to the delights of folk, jazz, modern and show tunes. Members range
in age from high school students to seniors; they come from all walks of life, and welcome the
opportunity to share their love of music with a wider audience. The orchestra has had a number of
conductors, including Peter Rohloff, Charles Willet, Wallace Leung, Lorraine Grescoe and Chris
Robertson. The current orchestra conductor, James Malmberg was appointed in 2007. The chorus has
had only two conductors since its inaugural year: Len Lythgoe (1987-1994) and Brigid Coult (1994-
present). Special performances include: performing with guest conductor Pablo Sosa from Argentina, a
Canadian premiere of “The Dragons are Singing Tonight” by New Zealand composer David Hamilton
(1998), a commission and premiere of Brian Tate’s “This Island” (2000), singing with Canadian Imant
Raminsh at Carnegie Hall in New York (2006), a performance with Xiamen Philharmonic Orchestra at
the River Rock Theatre (2010), leading the singing of the official Olympic Torch Anthem as part of the
Torch Ceremony at Richmond’s “O Zone” (2010) and performing with Chantal Kreviazuk for the
Richmond Hospital Foundation’s 15th Starlight Gala (2013). ROCA continues to seek hew members,
performers and opportunities for community partnerships within Richmond.

Grant Request
Requested Amount: $10,000.00

Society Operating Budget: $93,930.00
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Most Recent Previous Grant(s) (if applicable)

2022 $7,600.00 Arts & Culture Operating Assistance
2021 $8,000.00 Arts & Culture Operating Assistance
2020 $8,400.00 Arts & Culture Operating Assistance

Financial Summary

_ Most Recently Completed Year | Proposed Year

Total Revenue: $103,934.13 $94,900.00
Total Expenses: $90,334.44 $93,930.00
Surplus: $13,599.69 $970.00
Accumulated Surplus: _ $13,599.69 $14,569.69
Other Funders

BC Gaming Grant: $27,000.00

Grant Recommendations

! Recommended Amount: $8,300.00
. Aggregate Score: 83

- Recommendation:

This organization provides a diverse annual program of orchestra and choir concerts to Richmond
residents. The group continues to serve its core community while taking appropriate steps towards
expanding their reach through youth mentorship and cultural diversification.

; Grant Conditions:
N/A _ — — R
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yﬁchmond ) |
City of Richmond, British Columbia, Canada

Operating Assistance Application for 2023 Arts & Culture Grants
Program

Society: Richmond Delta Youth Orchestra

Society Mandate Summary:
The Richmond Delta Youth Orchestra (RDYO) is a professional orchestral preparation program for
young musicians, ages 6 to 25, providing instruction and performance opportunities in an ensemble

setting.

Society History:

The Orchestra first began rehearsals in September 1971 in Ladner. With the support of approximately
40 players, Harry Gomez formed the Orchestra and became its Conductor and Music Director. The
Orchestra first performed at an. open rehearsal for Mayor Dugald Morrison at the Ladner Community
Centre later that year. Throughout the 1970s and 1980s, the Orchestra underwent tremendous growth,
attracting young players from Richmond and the rest of the Lower Mainland. It continued its mission as
an orchestral preparation program led by highly qualified musical staff. In 2013, recognizing that the
majority of its young musicians were residents of Richmond, the Orchestra officially changed its name
to Richmond Delta Youth Orchestra. Since our move to Richmond, our enroliment has nearly doubled.
Currently, the Orchestra includes 170 young performers in seven divisions: Symphony, Senior Strings,
Intermediate Strings, Junior Strings, Senior Winds, Junior Winds, and Chamber Music divisions. Each
year, the RDYO performs numerous outreach concerts in Richmond and Metro Vancouver, including (in
2019, 2020 & 2022) at the Richmond World Festival, Culture Days, Richmond Cultural Centre,
Richmond Public Library, WE Day, Maple Residences, Aberdeen Centre, and VSO Day of Music. At the
end of our 2021-2022 season, RDYO celebrated its 50th Anniversary, where we had our first all-division
concert at the Chan Center since the pandemic where we invited alumni to play in our mass pieces. As
RDYO celebrates the past 50 years of orchestral training, we look towards the future to introduce new
initiatives. This includes complete rebranding of RDYO, introducing new programs such as a
Leadership Program for our senior students and RDYO Discovery Rooms. The RDYO is a vibrant and
growing part of Richmond’s cultural landscape.

Grant Request
Requested Amount: $10,000.00

Society Operating Budget: $183,065.00
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Most Recent Previous Grant(s) (if applicable)

2022 $9,100.00 Arts & Culture Operating Assistance
2021 $8,000.00 Arts & Culture Operating Assistance
2020 $9,400.00 Arts & Culture Operating Assistance

Financial Summary

— Most Recently Completed Year | Proposed Year

Total Revenue: $163,631.98 $179,635.00
Total Expenses: v $146,453.27 $183,065.00
Surplus: $17,178.71 -$3,430.00
Accumulated Surplus: $17,178.71 $13,748.71
Other Funders

BC Gaming Grant: $40,000.00

Grant Recommendations

Recommended Amount: $9,130.00
' Aggregate Score: 91

Recommendation:

This organization is a professional orchestral preparation program for children and youth, providing
| instruction and performance opportunities in an ensemble setting. The group continues to excel with
'~ activities and events dedicated to providing youth with arts education and performance experiences.
| They are encouraged to continue paying attention to their organizational capacity in order to
3 maintain standards as they navigate their self-identified challenges.

| Grant Conditions:
- N/A S L PPN
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Richmond

City of Richmond, British Columbia, Canada

Operating Assistance Application for 2023 Arts & Culture Grants
Program

Society: Richmond Music School Society

Society Mandate Summary:
To promote music excellence and to foster interest and participation in music at the highest quality of

music education.

Society History:

The Richmond Music School Society (RMS) has been a committed contributor to the cultural life of
Richmond since it was established in 1979. As we enter our 43rd anniversary season, we remain as
committed as ever to a high standard of professional criteria with a focus on the accessibility of quality
music education to all sectors of Metro Vancouver. As a founding member of the BC Association of
Community Music Schools, RMS must adhere to a high standard of professional criteria to which
commercial schools are not bound. Our focus is on the accessibility of music education to all sectors of
the Richmond community, with an emphasis on program excellence and community work. As part of our
commitment to the community, we can often be seen performing at events such as Culture Days,
Aberdeen Centre, Lansdowne Mall, in addition to the free concerts that we organize at the School.
During the pandemic, we continued to deliver free concerts and workshops through our YouTube
Channel for the public's enjoyment. As covid situation eases, our students resume regular recitals for
different senior care facilities in Richmond, bringing the gift of music to those often isolated from the
performing arts. Between the cost of instrument purchases, equipment rentals, sheet music, lesson
fees, and program fees, music lessons can be a luxury that not everyone can afford. RMS is bridging
this gap by ensuring equity of access to quality music education through its various outreach programs,
bursaries, scholarships and affordable lesson fees.

Grant Request

Requested Amount: $10,000.00

Society Operating Budget: $424,800.00

GP -33 15



Most Recent Previous Grant(s) (if applicable)

2022 $10,000.00 Arts & Culture Operating Assistance
2021 $9,400.00 Arts & Culture Operating Assistance
2020 $9,300.00 Arts & Culture Operating Assistance

Financial Summary

_ Most Recently Completed Year | Proposed Year

Total Revenue: $501,353.19 $424,800.00
Total Expenses: $426,632.89 $424,800.00
Surplus: $74,720.30 $0.00
Accumulated Surplus: ‘ $22,303.00 $22,303.00
Other Funders

BC Gaming Grant: $50,000.00

Grant Recommendations

1

" Recommended Amount; $9,370.00
| Aggregate Score: 94

|

| Recommendation:

" This organization provides high quality music education in order to foster interest and
participation in music. The group continues to demonstrate excellent programming choices that
are supported by the community they serve. They also provide low-income and
intergenerational opportunities. It is recommended is that the group ensures their
organizational capacity is able to support their continued growth trajectory. ‘

' Grant Conditions:
- N/A , S |

GP - 34 16



Richmond

City of Richmond, British Columbia, Canada

Operating Assistance Application for 2023 Arts.& Culture Grants
Program

Society: Richmond Potters' Club

Society Mandate Summary:

Committed to providing a safe and nurturing environment for adult pottery enthusiasts. Richmond
Potter's Club provides education in the form of workshops, classes and mentoring that demonstrates
skills and techniques of pottery making to all of their members and the public.

Society History:

Formed in 1969 the RPC has, as volunteers, organized, administered and provided adult ceramic art
classes and memberships to the Richmond public. The RPC offers workshops & provides in-house
education in clay arts. We hold monthly meetings updating members on club activity, collaborate on
problem solving and share exhibition and workshop opportunities. RPC holds two 3-day sales per year,
community events, providing demonstration, displays to the public and hands on clay experiences. We
support the children’s classes, offered by the City of Richmond, work in co-operation with the instructors
to ensure the studio is well kept and safe for the groups to work in harmony. Both groups have been
working with the city to create separate studios by 2023. RPC furnished the studio and owns about
$45,000 worth of equipment and materials. Members have studio access throughout the year to create
and perform regular needed multiple tasks to keep the club and studio operating. We welcome the
public to the studio, answer their queries and share our joy gained through our creative clay work. Our
well attended yearly sales in collaboration with the Richmond Spinners & Weavers Guild as well as the
Gem and mineral society gave us the opportunity to promote creative talents with the public, exposing
them to pottery art and giving them an opportunity to shop locally and support local artists. The club
generously supports local non-profit organizations with donations/outreach. For many years, the RPC
has been a very dedicated participant and supporter of the city of Richmond events such as Culture
Days, Doors Open and Maritime festival. RPC has provided displays and demonstrations to encourage
public engagement in creative arts. The club has provided opportunities to enhance artists creativity
and education with classes, workshops and demonstrations.

Grant Request
Requested Amount: $7,100.00

Society Operating Budget: $70,000.00
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Most Recent Previous Grant(s) (if applicable)

2022 $7,000.00 Arts & Culture Operating Assistance
2021 $5,800.00 Arts & Culture Operating Assistance
2020 $6,500.00 Arts & Culture Operating Assistance

Financial Summary

_ Most Recently Completed Year | Proposed Year

Total Revenue: $71,103.00 $70,000.00
Total Expenses: $65,359.00 $70,000.00
Surplus: $5,744.00 $0.00
Accumulated Surplus: $5,744.00 $5,744.00
Other Funders

Grant Recommendations

' Recommended Amount: $6,570.00
? Aggregate Score: 93

Recommendation:
This organization is committed to providing a safe and nurturing environment for adult pottery
enthusiasts. As interest in pottery continues to grow, this group is responding accordingly by
~ increasing their partnerships and recruiting more members from diverse age and cultural groups.
- As they grow as an organization, it is recommended that they consider research into similar groups
~in the region for ideas, best practices and other supports.

Grant Conditions:
N/A . e G
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Richmond

City of Richmond, British Columbia, Canada

Operating Assistance Application for 2023 Arts & Culture Grants
Program

Society: Richmond Singers

Society Mandate Summary:

As the longest standing community choir in Richmond our purpose is "to sing, in harmony, a variety of
music for the enjoyment of the members, as well as to give public and private performances for the
listening pleasure of others".

Society History:

In 1971 our founder Pam Hiensch, an active member of our Ensemble, placed an ad in a local
newspaper inviting women who were interested in singing recreationally to meet. A group of 15 became
"The Richmond Melody Makers". In 1975 the choir had grown to 45 members and changed its name to
The Richmond Singers. With 55 active members and 3 associates, we provide a choral presence in the
community for over 49 years. Ouir first director was Alex Murray, followed by Earl Hobson, Jeanette
Gallant, Mavis Weston, Natasha Neufeld, and since Sept 2019, Fabiana Katz. Our members range in
age from 20s -70 + and come from varied backgrounds and talents. The choir produces two to three
major concerts per season, often featuring local guest performers, children's choirs and accompanists.
We are fortunate to have a faithful audience at our concerts. The choir is available upon request to sing
at various events organized by the City of Richmond, charities, special functions and fundraisers. Our
18-member Richmond Singers Ensemble sings an interactive program at senior facilities and daytime
events, receiving little or no remuneration. Both choirs are very involved with our community, by giving
benefit concerts to raise funds for other organizations such as the Richmond Hospice Society, Canadian
Cancer Foundation, Tim Horton's Kids Camps and Music Heals. We were very fortunate to be invited to
represent BC at the July 1, 2003 "UNISONG" celebrations in Ottawa. In 2009, the Richmond Singers
were proud to represent BC at Festival 500 in St John's, Newfoundland. In 2016 we joined 1000 singers
from around the world in Powell River to sing at the Kathaumixw International Choral Festival. We
actively participate in BC Choral Federation activities and have a Diversity Policy to promote equality of
opportunity for all our members. We are surviving COVID-19 through strong leadership and a
commitment to safety and have produced four virtual choral performances including O Canada for the
City.

Grant Request
Requested Amount: $10,000.00

Society Operating Budget: $67,925.00
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Most Recent Previous Grant(s) (if applicable)

2022 $9,182.00 Arts & Culture Operating Assistance
2021 $8,000.00 Arts & Culture Operating Assistance
2020 $9,405.00 Arts & Culture Operating Assistance

Financial Summary

— Most Recently Completed Year | Proposed Year

Total Revenue: $58,673.43 $62,875.00
Total Expenses: $59,115.59 $67,925.00
Surplus: -$442 .16 -$5,050.00
Accumulated Surplus: $14,902.30 $9,852.30
Other Funders

Province Gaming Grant received in June , $12,000.00

2022 that is to be applied to Professional
fees in 2023 year. Application for 2024 in
February 2023.:

Grant Recommendations

' Recommended Amount; $8,100.00 ‘ ‘
' Aggregate Score: 81 ‘

' Recommendation:

. As the longest standing community choir in Richmond, this organization performs for the enjoyment
| of its members, as well as to provide public and private performances for the community. The group
' is commended for their charitable work and outreach to seniors in our community. The strong
volunteer mentoring and management of this women's choir has served the organization well for

| many years. It is recommended the group formalize their administrative systems to support
generations to come.

Grant Conditions: Y S S
| N/A
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City of Richmond, British Columbia, Canada

Operating Assistance Application for 2023 Arts & Culture Grants
Program

Society: Richmond Youth Choral Society

Society Mandate Summary:

To provide the children and youth of Richmond and the surrounding Metro Vancouver area an excellent
choral music education and a diverse range of prestigious performance opportunities. Our desire is to
enrich their lives and nurture them through choral music, building their self-confidence, respect for each
other, balancing harmony within diversity, to become proud community contributors and builders of our
city's multicultural atmosphere.

Society History:

In 2000, a choir of 75 elementary school voices from across our city formed under the direction of 3
Richmond teachers. This choir was formed to sing at the BC Music Educators Conference. These
teachers continued a Richmond School District Choir (Richmond Elementary Honour Choir) for 2 years.
With school district cut backs, Lorraine, Catherine and parents created the Richmond Youth Choral
Society in 2002. Membership began with 45 singers. By October 2003, a Secondary Choir was added.
Concerts were arranged to feature the skills of the RYHC singers at many community and charitable
events. By the 2009-10 season of the RYHC, the choirs were recognized as a premiere group within
our city. In our 12th season we launched our 3rd choir, the Prelude Choir for children 5 - 8 years of age.
Performance highlights include 2010 Olympic performances, performing with and hosting the
Wakayama Children's Choir from our sister city. Wakayama, Japan and in 2015 we returned the visit to
Wakayama. In 2013 we commissioned "Listen to the Music" by Timothy Corlis and premiered it with the
VYSO. It was received with a standing ovation. We have worked with other composers like Larry Nickel
and Iman Habibi. In 2015 we participated in "World Beat" with international conductor Henry Leck. For
our 15th Anniversary season we planned a year of celebration including a collaboration with the RDYO
to premier another new commission partnering with Timothy Corlis called "We Will Sing You Home". We
also represented Richmond and BC in Ottawa on July 1st for Canada 150. In 2017 we collaborated with
a professional Theater production called "The Ridiculous Darkness" with Alley theater. The production
won a Jessie. In 2018 we represented Canada at the World Choir Games in South Africa. We managed
to stay active during the pandemic despite significantly reduced registration. Now we are planning
concerts and tours including Kathalamieux in Powell River July 2023, World Choir Games in New
Zealand, 2024
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Grant Request
Requested Amount: $10,000.00

Society Operating Budget: $41,505.00

Most Recent Previous Grant(s) (if applicable)

2022 $7,600.00 Arts & Culture Operating Assistance
2021 $8,000.00 Arts & Culture Operating Assistance

Financial Summary

_ Most Recently Completed Year | Proposed Year

Total Revenue: $34,480.50 $42,200.00
Total Expenses: $32,573.98 $41,505.00
Surplus: $1,906.52 $695.00
Accumulated Surplus: $1,906.52 $2,601.52
Other Funders

BC Gaming Community Arts Grant $7000.00: $7,000.00

Grant Recommendations

' Recommended Amount: $7,650.00
Aggregate Score: 77

' Recommendation: |

. This organization aims to provide children and youth in Richmond excellent choral music

- education including a diverse range of prestigious performance opportunities. The group is

- commended for the positive opportunities they provide youth through choral performances both
within Canada and internationally. It is recommended that the grant is used to support their

- projects within Richmond.

| Grant Conditions: R —————————
N/A

GP -40 22



Richmond

City of Richmond, British Columbia, Canada

Operating Assistance Application for 2023 Arts & Culture Grants
Program

Society: Textile Arts Guild of Richmond

Society Mandate Summary:

1) Advancing textile arts creation by TAGOR members, 2) Creating items requested by community
partners, 3) Maintaining an environment that provides artistic development and social support to
TAGOR members.

Society History:

TAGOR was formed in 1975. From 1976 to 1988 the Guild focused on educational workshops and
speakers. TAGOR offered eight major public exhibitions either by ourselves or in User Group Shows in
Community projects in these years included quilts to mark Richmond’s 1979 Centennial and Expo '86.
TAGOR hosted exhibitions in 2000, 2002, 2006 and 2008. From 2000 to 2010 TAGOR members
wanted to do more community work and began searching for local organizations to help. In December
2010 the TAGOR website was launched and that same month, TAGOR won the Constellation Award
from the Richmond Volunteer Bureau. In 2011-12, over 70 quilts for the Japanese Tsunami victims were
created and sent by TAGOR members. In 2012, TAGOR began its partnership with the City of
Richmond Parks Department and Tourism Richmond in the creation sale of utility bags made from
Richmond Street Banners. In 2012-13, TAGOR launched and successfully completed its 100 Quilt
Challenge for Lion’s Manor. In 2016 TAGOR added Habitat for Humanity as a community partner and
created 12 quilts for the families moving into their Richmond Project houses. TAGOR applied for and
received a Canada 150 Grant in 2017 and worked with Richmond Public Library to create Our
Canadian Bookcase, a quilted wall hanging featuring 150 Canadian authors suggested by the public. In
2018 the TAGOR website was totally re-designed including online registration for workshops. In 2019,
TAGOR was a finalist in the Richmond Arts Award Volunteer Category. Also that year, TAGOR was
chosen by Richmond Public Art to participate in the No. 3 Road Art Column project, successfully
completed in February 2020. In Spring 2021, TAGOR partnered with the Richmond Cultural Centre to
present three public online events. During the Fall 2021 and Spring 2022 TAGOR produced regular
hybrid meetings with speakers and regular attendees from all over BC and Canada. Two more
community donation partners were added: Elmbridge Supportive Housing and Aster Place.
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Grant Request
Requested Amount: $2,400.00

Society Operating Budget: $8,050.00

Most Recent Previous Grant(s) (if applicable)

2022 $1,867.00 Arts & Culture Operating Assistance
2021 $2,075.00 Arts & Culture Operating Assistance
2020 _ $2,730.00 Arts & Culture Operating Assistance

Financial Summary

— Most Recently Completed Year | Proposed Year

Total Revenue: $4,796.00 $8,050.00
Total Expenses: $5,739.00 $8,050.00
Surplus: $943.00 $0.00
Accumulated Surplus: $11,629.00 $11,629.00

Other Funders

Grant Recommendations

| Recommended Amount: $1,558.00
. Aggregate Score: 65

' Recommendation: , ,
This organization's goal is to advance textile arts practice and appreciation in Richmond. The group

. is commended for their charity work and focus on sustainability through their banner recycling

- initiative. It is recommended they expand their public outreach and consider programming

- directions that will increase and diversify participation, adding to their long-standing club
membership.

Grant Conditions:
- N/A , , — I
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Richmond

City of Richmond, British Columbia, Canada

Project Assistance Application for 2023 Arts & Culture Grants
Program

Society: Arisun Yue Opera Society
Project Name: Butterfly Lovers and opera excerpts

Dates: January, May, September, December, 2023

Project Summary

In early January, we will have "Yue Opera Exerpts" performance in Gateway Theatre. In May, we will
have "5 year anniversary celebration" performance. The location is TBD. In early September, "Butterfly
Lovers" will be performed at Gateway Theatre. In December, we will have "Yue Opera Exerpts"
performance. Location is TBD.

Society Mission/Mandate

Yue opera, is the second most popular opera form out of over 360 opera genres in China. Founded in
January 2018, The Arisun Yue Opera Society (AYOS) is the largest Yue Opera Society in our British
Columbia. The AYOS has a mandate to promote Yue Opera Performance Development. Our program is
to deliver both formal and informal Yue Opera production, learning and appreciation workshops,
conferences and seminars for opera lovers and all Canadians.

Society History

Our association is a 40+ members organization which will produce a formal public performance at a
formal performance hall such as the Michael J Fox Theatre or similar community centers every year.
Since the inception, we organize workshops for the purpose of opera practice under the guidance of
our senior professional performers on every Saturday at a rental place in Richmond until February 2020
as Covid-19 became a serious threat. Most of our members are residents in the Richmond community
and our association play a very unique role to promote, to train and to produce live Yue Opera
performances to the local citizens. We have on a regular basis an audience of 30 to 40 (non-members
from our association)to come and enjoy live performance of Yue Opera. On April 22 2019, we produced
the first ever formal Yue Opera Performance at the Michael J Fox Theatre to the citizens of Vancouver.
We have a full house of audiences over 530 and was a big success. Local citizens from all walks of
lives and different ethnic backgrounds came and enjoy a professional level of Yu Opera performance.
With hard working from our members, we have been able to set tickets at a reasonable price and
seniors and students are happy to get their 20% discount. On the other hand, our AYOS also performs
for the local community during Ethnic festival (e.g. during the Chinese Spring festival, Canadian Multi-

cultural events, Christmas time) at local communit cen4t.(§s such as The Vancouver Round House
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Community Center, Sunset Community centers and senior homes . Since February this year, we
basically move all activities on line. Using Zoom and wechat, we have been able to provide Yue Opera
training and appreciation to our members as well Yue Opera lovers. In 2021, we have been able to
produce quarterly cloud production and have all been released on both the Youtube and the Wechat

platforms.

Grant Request

Requested Amount: $5,000.00
Project Budget: $26,900.00

Society Operating Budget: $27,519.17

Most Recent Previous Grant(s) (if applicable)

2022 $3,800.00 Arts & Culture Project Assistance
2021 _ $3,490.00 Arts & Culture Project Assistance

Financial Summary

— Most Recently Completed Year | Proposed Year

Total Revenue: $13,520.00 $22,800.00
Total Expenses: $12,655.36 $26,900.00
Surplus: $864.64 -$4,100.00
Accumulated Surplus: . $4,719.17 $619.17
Other Funders

BC gaming grant: $9,000.00

Grant Recommendations

f Recommended Amount: $4,050.00
Aggregate Score: 81

- Recommendation:

- This project will present a series of opera performances throughout the year at Gateway Theatre
- and other venues. The organization promotes the advancement and enjoyment of this popular

- branch of Chinese opera. The group demonstrates a high level of community engagement and

i upholds a unique and historic art form with skilled artists. It is recommended that they consider

| ways to share and celebrate this work with a wider audience.

Grant Conditions: i I —
N/A '
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Richmond

City of Richmond, British Columbia, Canada

Project Assistance Application for 2023 Arts & Culture Grants
Program

Society: BC Philharmonic Society
Project Name: Symphony for Today

Dates: November 2023

Project Summary

The project “Symphony for Today” is a concerts to bring traditional or classical music to the general
public especially the younger generations. To draw the attention from the general public with a majority
of the younger generations who love pop music to our production, we will bring in many popular songs
to our concert.

Society Mission/Mandate

Formed at the end of 2016, the BC Philharmonic Orchestra Society BCPO (formally known as
Vancouver Youth Philharmonic Orchestra Society) is a non-brofit society with a mandate to promote, to
perform and to produce orchestra music in Vancouver as well as all over the world. The mission of the
BC Philharmonic Society is to provide organizational support to promote and serve the needs of its
members in their many musical activities. The founding principles of the Society are inclusion and
innovation in developing a musical legacy. The mandate of the Society is to develop a greater
understanding and appreciation of regional cultural activities, both contemporary and traditional, and
share and develop common cultural understanding and experience with members and audience alike
through public performance events and educational programs.

Society History

Since the end of 2016, the BCPS has become very popular in the greater Vancouver (including
Richmond) community by giving out many public performances by musicians under the supervision of
music director/conductor Ray Zhuo, who won the first prize at Romania Black Sea International
Conducting Competition. We held a “Flash Mob” at the Richmond Lansdowne Mall in April 2017. We
held the first annual concert at the Fraser-view Church in Richmond In June 2017. We were invited to
perform to celebrate the New Year and Christmas at the Richmond Aberdeen Center 2017, 2018, 2019.
We performed at Disney World, US, in Mar 2018. We held the concert at the Norman Rothstein Theatre
Vancouver in June 19, 2018. We had a performance for the annual concert in the Scottish Culture
Center in Vancouver on Jun 15, 2019. We performed a very successful concert of the commemoration
of the 80th anniversary of the creation of the “Yellow River Cantata". On October 20, 2019 with BC
Philharmonic Orchestra and Vancouver Youth Philharmonic Orchestra combined Herald Chanters Choir
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and Si-Chuan Xing Hai Choir, we produced a very successful concert at the Chan Center of UBC and
Grand Concert with BCPO and VYPO combined Herald Chanters Choir & S.C.U.T. Vancouver Alumni
Chorus at Vancouver Playhouse on Dec. 22, 2019. On Dec 5, 2021, we performed at Broadmoor
Church Richmond. We held the 2021 "New Years Concert in Cloud" in Richmond. We held a chamber-
music concert in Stanley in July 2021. We participated in Cultural Days 2021 & 2022. We supported the
Richmond Centre for Disability Online Fundraiser Concert 2021 & 2022. On Aug 6, 2022, we held
Sunshine Concert in South Arm Park, in Richmond. During Jul & Aug, 2022, we performed at Courtyard
& Pinegrove Senior House in Richmond. Oct 1, 2022, we co-hosted "Raise Me Up" concert with Helkey
Music at Broadmoor Church in Richmond.

Grant Request
Requested Amount: $5,000.00

Project Budget: $55,200.00
Society Operating Budget: $55,200.00

Most Recent Previous Grant(s) (if applicable)

2022 $4,550.00 Arts & Culture Project Assistance
2021 . $4,000.00 Arts & Culture Project Assistance

Financial Summary

_ Most Recently Completed Year | Proposed Year

Total Revenue: $66,981.05 $56,500.00
Total Expenses: $62,710.58 $55,200.00
Surplus: $4,180.47 $3,070.00
Accumulated Surplus: $1,770.47 $4,840.47
Other Funders

BC Gaming: $6,500.00
Canada Council of Arts: $20,000.00

Grant Recommendations
Recommended Amount: $3,850.00
Aggregate Score: 77

Recommendation:

BC Philharmonic plans to present a concert titled "Symphony Today", a blend of classical and
modern music, with the focus on developing their youth audience. The organization has a mandate
to promote, perform and produce orchestral music. This group is commended for appealing to
younger audiences through their programming choices. It is recommended they provide more clarity
around how they implement their creative projects as well as more detail about the administrative
structure that supports their operations.

Grant Conditions: N/A
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Richmond

City of Richmond, British Columbia, Canada

Project Assistance Application for 2023 Arts & Culture Grants
Program

Society: Canada Chinese Performing Arts Society
Project Name: A Series of Han Music Fantasy to Celebrate the 15 Anniversafy of the Society

Dates: July 18, 2023

Project Summary

This event is part of the celebration of 15th Anniversary of the Canada Chinese Preforming Arts Society.
It is an outdoor event in summer time. The content of the event is Han Music performance by a
professional Chinese instruments ensemble , singer, narrator, a community choir and dancers.

Society Mission/Mandate

The organization was established 13 years ago as ‘Huayi’'(VBCM) Production and later on registered as
a non-profit organization as The Canada Chinese Performing Arts Society. The organization puts its
energy to promote performing arts based on Chinese culture and to promote cultural exchange

between Canada and China. The mission for the Canada Chinese Performing Arts Society is to

promote performing arts and make a pool to pull people together from different cultures to work with
music. Even though the Society is based on traditional Chinese culture, there is no limitation on

opening and exploring new ideas and styles for the potential of creating new concepts for performing
arts. Through these efforts, the society desires to benefit professional artists and audiences from our
communify.

Society History

The society has a professional profile with the Canada Council for the Arts and currently is working a
CD recording for Han Music that is supported by a grant from the Canada Council for the Arts. Han
Music ensemble under management of the society is based in Richmond professional ensemble. Some
leading musicians are residents of Richmond city. The society also manages a community choir. The
choir rehearses regularly in Richmond and most of the singers and the vocal director are also residents
in Richmond city. July 2022, outdoor event at the Canadian Flower of Winery and the event received a
cultural grant from Richmond city. Early 2022, a large video recording project at the Civic Theatre of
Surrey Arts Center for music works from Canadian composers. Spring of 2022, brought some Canadian
musicians traveling to USA for a collaborative project with Center of Chinese Music and Culture in
Middle Tennessee State University. In the past: September 2019, produced “Red Moon” — expression of

poem and music, concert At Fraserview Chur@li_;\ Eicimylond. February 2, 2018, partnered with the
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White Rock Chinese Association, CCPAS co produced a successful large scale stage show “Gala
Showcase of Han Culture) at Bell Performing Arts Centre in Surrey. April 2017, cooperated with
Vancouver Intercultural Orchestra for the “Hands On” international drum music festival. The Canada
Chinese Performing Arts Society organized the Chinese music session. August 2016 produced the
second music festival at Norman Rothstein Theatre Vancouver. In 2015 the singers of the society
performed with the Orchid Ensemble at Pyatt Hall of VSO school. Invited to perform at The Sound of
Dragon International Music Festival in May 2014. The Han Chinese Music Ensemble, solo singer and
Huayi Choir performed a concert titled "The Burst of Folk Songs" Productions to celebrate BC 150 and
Vancouver 125 anniversary.

Grant Request
Requested Amount: $5,000.00

Project Budget: $47,935.00

Society Operating Budget: $51,896.00

Most Recent Previous Grant(s) (if applicable)

2022 $4,550.00 Arts & Culture Project Assistance

Financial Summary

— Most Recently Completed Year | Proposed Year

Total Revenue: $23,181.00 $49,446.00
Total Expenses: $15,985.46 $47,935.00
Surplus: $7,196.00 $1,511.00
Accumulated Surplus: $9,196.00 $10,707.00
Other Funders ' |

Grant Recommendations
Recommended Amount: $3,850.00
Aggregate Score: 77

'Recommendation:

The Society's project is an outdoor concert of Han music and poetry, celebrating their 15th
anniversary. The organization presents Chinese performing arts and, through this work, promotes
“‘cultural exchange between Canada and China. The group has demonstrated the capacity to maintain
:unique and accessible programming since 2010. It is recommended that they consider ways to reach
a wider audience.

;Grant Conditions:

WA GP - 48
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Richmond
City of Richmond, British Columbia, Canada

Project Assistance Application for 2023 Arts & Culture Grants
Program

Society: First Pacific Theatre Society

Project "Date Movie: Around the Year, Around the Clock... at the Movies
Name:
Dates: September/October 2023: public ten-day screening in the Performance Hall of the

Richmond Cultural Centre as part of Richmond Culture Days

Project Summary

DATE MOVIE: AROUND THE YEAR, AROUND THE CLOCK... AT THE MOVIES (PART 1) is a 6-hour
film montage that would premiere at Richmond Cultural Centre during Culture Days 2023, supported by
artist talks and workshops. Assembled from clips from thousands of feature films, each clip portraying a
specific date of the year, this is the first installment in an eventual 12-hour montage that will move
through the entire year, one day at a time, one hour per month. Part 1 will begin screening at 10am
each day with two minutes worth of clips set on November 1, concluding at 4 pm with scenes set on
April 30.

Society Mission/Mandate

MISSION and MANDATE Pacific Theatre is an art-centric company in the heart of Vancouver which
aspires to delight, provoke and stimulate dialogue by producing theatre that rigorously explores the
spiritual aspects of human experience. We strive for creative excellence by working with artistic,
spiritual, financial and relational integrity. CORE VALUES: FOSTERING NEW WORK One of the
cornerstones of our mandate is the creation of new scripts. We have contributed to the development of
42 original works that have premiered on our stage. In addition, we have presented the world premieres
of another seven plays that were developed independently. SUSTAINING A COMPANY OF ARTISTS
We aim to provide an artistic home for those who connect strongly with our mandate, choosing specific
plays to showcase their work, offering self-producing opportunities in our mainstage season, engaging
them in relationship with our apprentices and involving them in play development round tables.
MENTORING EMERGING ARTISTS Since 1990, Pacific Theatre has engaged 69 paid season
apprentices, who are immersed in the life of the company in whatever capacity is suited to their
professional artistic, technical, or administrative development. There is also a strong commitment to
other emerging artists, who are often drawn into: script development, workshops and seminars, as well
as being showcased in mainstage productions when appropriate. COLLABORATION We are
passionate about encouraging co-productions with existing and emerging companies, and hosting
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guest productions from individual artists representing the wider community. Pacific Theatre invites and
encourages transparency and conversation, as we strive to be accountable in our ongoing work to
make our space and our organization an anti-racist and equitable environment for all.

Society History

Pacific Theatre was founded in 1984 to create and perform non-propagandist theatre which rigorously
explores the spiritual aspects of human experience. In 1994 the company opened a 120-seat theatre at
12th and Hemlock (Vancouver) and became part of the Vancouver Professional Theatre Alliance. Since
that time, productions in the company's mainstage season have been nominated for 209 Jessie
Richardson Awards, winning awards in all major categories. Pacific Theatre receives annual operating
funding from the City of Vancouver, the Province of British Columbia, and the Canada Council for the
Arts. The company is known for its strong emphasis on the development and production of new works,
community building and ensemble work, and providing opportunities for Emerging Artists, particularly
through the company's full-season apprenticeship program, mentoring 66 individual theatre artists over
the past 30 years. While Pacific Theatre is based in Vancouver, working out of its performance space
on 12th Avenue, the company has strong ties with Richmond. Its founding Artistic Director has been a
Richmond resident since 1988, and from 1986 through 1994 the company produced its mainstage work
in Studio B of the Richmond Gateway, as well as producing the Gateway's annual Murder Mystery
fundraiser until 1996. From 1988-1993 the company toured its Dragons Project throughout British
Columbia, including many performances at elementary and secondary schools in Richmond.

Grant Request
Requested Amount: $5,000.00

Project Budget: $23,530.00

Society Operating Budget: $701,680.00

Most Recent Previous Grant(s) (if applicable)

N/A N/A N/A

Financial Summary

— Most Recently Completed Year | Proposed Year

Total Revenue: $647,508.00 $664,229.00
Total Expenses: $441,997.00 $701,680.00
Surplus: $205,511.00 -$37,451.00
Accumulated Surplus: $180,021.00 $142,570.00

Other Funders GP - 50 -



Grant Recommendations

Recommended Amount: $3,400.00
Aggregate Score: 68

Recommendation:

This project is an experimental workshop production of a media arts and theatrical experience titled
"Date Movie." The organization aspires to produce theatre that explores the spiritual aspects of
human experience. This project will offer a unique arts experience led by a Richmond resident who
is an esteemed member of the Canadian professional theatre community. In future, it is
recommended that if a Richmond-based cultural organization submits an application to present an
artist-in-residence, it would be a better fit for this grant program.

Grant Conditions:
N/A
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City of Richmond, British Columbia, Canada

Project Assistance Application for 2023 Arts & Culture Grants
Program

Society: Philippine Cultural Arts Society of BC
Project Name: PhilCAS through the Years

Dates: November 2023

Project Summary

“PhilCAS Through The Years” marks PhilCAS’ 23rd year anniversary with a cast including current and
alumni members to present our collection of Filipino Folk traditions and celebrations. We will present
this mosaic of song and dance at Gateway Theatre on November 2023. We encourage new dancers
and members to learn traditional dances and music through our YouTube series “Learn to Dance”,
practices and performances. We invite residents of Richmond and the Lower Mainland to celebrate
PhilCAS’ 23 years of enriching the community with the history and art of Filipino culture.

Society Mission/Mandate

* To educate, inform and enrich people residing in North America of the traditions and culture of the
Philippines, in particular those of Filipino birth, ancestry, or affiliation. < To create activities where people
can participate in order to explore, learn, understand and share the values, tradition and practices and
customs of the Filipino people as well as the varied cultures existent in this Canadian society. * To
assist the youth in developing a sense of community and responsibility they learn to respect their own
cultures, heritage and traditions.

Society History

Tonette and Nes Gatus envisioned a niche for Filipino-Canadian youth that would give them the
opportunity to discover their heritage through dance and music. In the year 2000, the couple shared
with the local Richmond community the beauty of Filipino culture which has long been ignored. This
was the beginning of the Philippine Cultural Arts Society of British Columbia (PhilCAS of BC). The
society started off as a small group of 10 young Filipino-Canadians using the backyard of Tonette and
Nes’ house, to practice traditional Filipino folk dances. Tonette’s pride in traditional folk dance that she
had learned from the Philippines reverberated through her pupils and has since then been a source of
pride. Her dancers were constantly motivated and inspired each time they were invited to perform at
theatres, multicultural festivals, and private events. Over the years, PhilCAS has grown in the age and
number of volunteer members. This is due to the passion and commitment of Tonette and Nes in

providing Filipino youth the opportunity to Iearéigei_r fgyjtage. The society is larger than ever each
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sharing in the pride and passion that Tonette, Nes, and the rest of the rising leaders within the PhilCAS
community continue to exhibit today. Today, both youth and adults make up the Board of Directors, but
PhilCAS' success cannot solely be attributed to its directors and members. Without the support of
parents, local businesses, the City of Richmond and the multicultural organizations across BC, PhilCAS
would not hold its place as one of the premier folk dance groups in BC.

Grant Request
Requested Amount: $5,000.00

Project Budget: $17,960.00

Society Operating Budget: $17,960.00

Most Recent Previous Grant(s) (if applicable)

2021 $3,500.00 Arts & Culture Project Assistance
2020 $4,000.00 Arts & Culture Project Assistance

Financial Summary

— Most Recently Completed Year | Proposed Year

Total Revenue: $4,120.00 $17,960.00
Total Expenses: $3,318.98 $17,960.00
Surplus: $804.02 $0.00
Accumulated Surplus: $4,726.14 $4,726.14

Other Funders

Grant Recommendations

Recommended Amount: $4,125.00
Aggregate Score: 83

Recommendation:

+ This project presents both in-person and online performances titled "PhilCas through the Years." The
organization shares the traditions and culture of The Philippines through education and performance.
The group is recommended for support to continue their focus on celebrating a valued and vital culture
within our community through intergenerational arts and culture activities. It is recommended that they
seek fundraising opportunities to support their productions.

Grant Conditions:
N/A
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Richmond

City of Richmond, British Columbia, Canada

Project Assistance Application for 2023 Arts & Culture Grants
Program

Society: Red Fox Healthy Living Society
Project Name: Creative Community Engagement

Dates: January 2023-December 2023

Project Summary

Creative Community Engagement We will be bringing arts based community engagement combined
with our active play program to 5 community events in Richmond in 2023. Our audiences are children
and youth. This arts based engagement will include art activities, performance, storytelling, puppetry
and live music and will work with local artists for creative design. With a pop-up programming approach
utilizing the Art Cart Platform managed by J Peachy Gallery as a physical base for art activities,
including musical stage and sound equipment.

Society Mission/Mandate

Red Fox Healthy Living Society has two complementary missions: to promote healthy active living
among children and youth, and to foster employment and life skills to youth who face barriers. Red Fox
engages youth who face barriers, with a focus on Indigenous youth, racialized and newcomer youth,
youth living on low incomes, and youth with disabilities. We fulfill our missions by providing free and
supportive training and recreation opportunities to children, youth and families throughout Metro
Vancouver. Red Fox delivers 30 programs a year in Vancouver, Surrey, the North Shore, New
Westminster, Maple Ridge, Delta and Tsawwassen. The key to our success is our leadership
continuum: youth can go from participant of our Active Play programs at their schools and community
centres, to pre-teen junior leaders, to youth leaders, to interns and then to staff members in Red Fox or
at other workplaces in their communities. Red Fox works closely with municipal School Boards.
Students may receive school credit for participating in Red Fox training, and teachers attest that Red
Fox inspires students to stay in school, graduate, and pursue post-secondary education. We utilize the
power of arts to create arts based engagement, activities, performance, puppetry and music for young
audiences. Art is a healthy expression, it promotes diversity, inclusion and community. We work with
local engaged artists to design activities and performances that meet community needs.

Society History
Red Fox has recently worked in Richmond through the school system at Cook Elementary and

Richmond Senior Secondary. In 2021 Red Fowﬂﬁ:iﬁed in Culture Days at Cook Elementary School
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as well as at Richmond Secondary outdoor learning environment. In December 2022 we will be working
with the Green Seeds music society in their Winter Solstice event.

Grant Request
Requested Amount: $5,000.00

Project Budget: $10,000.00

Society Operating Budget: $1,406,725.00

Most Recent Previous Grant(s) (if applicable)

N/A N/A N/A

Financial Summary

_ Most Recently Completed Year | Proposed Year

Total Revenue: $1,220,931.00 $1,406,725.00
Total Expenses: ’ $1,219,874.00 $1,383,757.00
Surplus: $1,057.00 $22,968.00
Accumulated Surplus: , $1,057.00 $22,968.00
Other Funders

Red Fox External fundraising and project 4 $5,000.00
contribution: :

Grant Recommendations

|

Recommended Amount: $0.00

Aggregate Score: N/A
| Recommendation: Despite a worthy mission to promote healthy active living-among children and
- youth, and to foster employment and life skills to youth who face barriers, this application is not
eligible under the current criteria as the mandate of the organization is not arts and culture. It is
recommended that, as noted in the grant guidelines, the group contact City staff prior to applying for
i future grants in order to be directed towards appropriate funding opportunities.

| Grant Conditions:
| N/A |
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City of Richmond, British Columbia, Canada

Project Assistance Application for 2023 Arts & Culture Grants
Program

Society: Richmond Art Gallery Association
Project Name: Artist Salon Program

Dates: February - Novmber 2023

Project Summary

RAGA seeks funding towards the Artist Salon, an ongoing program of online talks, workshops, and
social gatherings for local visual artists. This series features guest art professionals hosting talks that
foster connections among our community’s diverse range of artists. Talks are recorded and posted on
our social media platforms for free access anytime. In 2023, we Will restructure the program by offering
a mix of in-person and online sessions, including professional development workshops, critique nights,
and networking events with local visual artists and art professionals.

Society Mission/Mandate

The only public gallery in Richmond, the RAG’s mandate is to exhibit, preserve and promote
contemporary visual arts, and support visual artists in the public presentation of their work. Through
exhibitions, publications, educational programming, collections, and significant partnerships, the
Richmond Art Gallery provides opportunities for the enrichment of life in Richmond while serving the
contemporary arts community in Canada.

Society History

The Richmond Art Gallery opened its doors in 1980, obtained non-profit charitable status in 1987, and
in 1992 moved to its present location in the Richmond Cultural Centre. The Gallery has 3,500 square
feet of exhibition space, an activity room for workshops and programs, and storage facilities for a
Permanent Collection of over 400 works. To date, the Gallery has presented more than 1500
exhibitions of contemporary art. The gallery is open and free to the public seven days a week.
Education and outreach programs operate year round both online and in person, and include the
School Art Program, artist talks and tours, and artist workshops. A corps of docents offer Richmond Art
Gallery Association tours in English, Cantonese and Mandarin, while gallery attendants welcome and
orient visitors to the current exhibitions daily. The School Art Program is led by a professional artist and
BC certified teacher who adapts all tours and workshops to the grade level and BC school curriculum
and serves Richmond, Delta, Tsawwassen, and Vancouver area schools. With an average annual

attendance of 20,000 the Richmond Art Galleréﬁrlegge citizens of Richmond, the Greater Vancouver
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Regional District, the Gulf Islands and the Lower Mainland, as well as visitors from other parts of the
province, national and international tourists. The Richmond Art Gallery is well respected regionally and
nationally for its quality programming and publications and for its excellence in art education.

Grant Request
Requested Amount: $5,000.00

Project Budget: $12,100.00

Society Operating Budget: $305,129.00

Most Recent Previous Grant(s) (if applicable)

2022 $4,582.00 Arts & Culture Project Assistance
2021 $4,450.00 Arts & Culture Project Assistance
2020 $4,700.00 Arts & Culture Project Assistance

Financial Summary

_ Most Recently Completed Year | Proposed Year

Total Revenue: ' $206,551.00 $312,085.00
Total Expenses: $171,629.00 $305,129.00
Surplus: $34,922.00 $6,956.00
Accumulated Surplus: $29,611.00 $36,567.00
Other Funders

BC Gaming: $5,100.00

Grant Recommendations

Recommended Amount: $4,000.00
- Aggregate Score: 80

' Recommendation:

; RAGA aims to continue their popular Artist Salon, a series of online talks, workshops and

- social gatherings for local visual artists. The organization has a mandate to exhibit, preserve

| and promote contemporary visual arts as well as support visual artists in the public

presentation of their work. The Association is commended for continuing this popular,

| culturally diverse and community-oriented program for local artists. N

Grant Conditions:
N/A
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Richmond

City of Richmond, British Columbia, Canada

Project Assistance Application for 2023 Arts & Culture Grants
Program

Society: Steveston Historical Society
‘Project Name: Steveston Alive! Walking Tour Vignettes

Dates: January - August 2023 (performances summer 2023)

Project Summary

Costumed secondary school drama students will perform short plays set in 1917 Steveston along a
guided walking tour of the village.

Society Mission/Mandate

The Steveston Historical Society (SHS) has been in place since 1976 to preserve and promote the
history of Steveston, British Columbia.

Society History

The Steveston Historical Society's Board of Directors is made up completely of volunteers who work on
events, programs, and community engagement pieces that help to inform Steveston residents and
visitors about its heritage. Historically, the Society was responsible for restoring and establishing the
Steveston Museum building, which was built in 1905 as Richmond's first bank. This included collecting
artefacts, photographs, and documents and creating exhibits. In 1979, the building opened as "The
Steveston Museum and Post Office" and became the informational hub for the village. The Society also
participated in the preservation of historic sites, buildings and other museum sites in the area, namely
the Gulf of Georgia Cannery. Today, the SHS works in partnership with the City of Richmond to run the
Steveston Museum. The Japanese Fishermen's Benevolent Society (JFBS) building moved to the site
on Moncton Street in 2010 and officially opened in 2015. This extension features interpretation about
the Japanese Canadian experience in the village from the time of their arrival in Steveston to the time
of internment. Recent projects include: - Nikkei Stories of Steveston: a 10-part documentary series that
pays tribute to the strengths and successes of Japanese Canadian pioneers and their descendants.
These videos can be viewed in the JFBS building or online at www.nikkeistories.com/#videos - The
Fisherman's Park Mural: a 12-panel mural series celebrating Steveston's connection to the fishing
industry. - Walking Tour Vignettes: a five part theatrical performance along a walking tour of Steveston.
Participants were taken back in time to the year 1917 where they saw drama students from Hugh
McRoberts Secondary School perform stories of Steveston's shared triumphs and tragedies. - Songs in
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the Snow: A free winter event in the Town Square Park next to the museum. - Steveston Heritage
Experience: collaborative multi-site walking tour, with grant from Tourism Richmond

Grant Request
Requested Amount: $5,000.00

Project Budget: $10,104.00

Society Operating Budget: $76,439.00

Most Recent Previous Grant(s) (if applicable)

2022 ‘ $4,550.00 Arts & Culture Project Assistance
2021 $4,000.00 Arts & Culture Project Assistance
2020 $1,500.00 Arts & Culture Project Assistance

Financial Summary

_ Most Recently Completed Year | Proposed Year

Total Revenue: $23,951.00 $81,173.00
Total Expenses: $7,430.00 $76,439.00
Surplus: $16,521.00 $4,734.00
Accumulated Surplus: $16,521.00 $21,255.00
Other Funders

Gaming: $4,300.00

Grant Recommendations

' Recommended Amount: $4,125.00
Aggregate Score: 83

| Recommendation:

The project continues the Society's successful "Steveston Alive" dramatized walking tour of
Steveston. The organization, with its focus on promoting the historical culture of Steveston, is
commended for meaningful youth engagement and including respect for, and representation of,

| historically marginalized communities in their project.

< Grant Conditions:
N/A
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Richmond

City of Richmond, British Columbia, Canada

Project Assistance Application for 2023 Arts & Culture Grants
Program -

Society: Tickle Me Pickle Theatre Sports Improv Society
Project Name: RITS Improv Programs

Dates: Sept. 2022-Aug 2023

Project Summary

We wish to provide high-quality improv programs targeting youth and adults through the support of the
Arts and Culture Project Assistance Grant. The 2022-2023 project will include workshops and
presentations (in Highschools and with local organizations), Youth and Young Adult programs at
Thompson Community Centre, Adult Classes with the City of Richmond in the Arts Centre, and
performance opportunities for students and adults at various venues in Richmond.

Society Mission/Mandate

The purpose of our society as outlined in our constitution is as follows: a) Present theatre shows,
particularly improv-based, for the community-at-large b) Promote the art of improv-based theatre to the
community-at-large c) Provide theatre, leadership and team building education for seniors, adults,
youth and children d) Create events for community organizations in need.

Society History |

Richmond Improv Theatre Society (RITS), formally known as Tickle Me Pickle (TMP), has been in the
Richmond arts scene since 2000, but its roots go back much further. Officially became a not-for-profit
society in 2013 and now rebranded as RITS, we are proud to provide improv shows in Richmond and
classes and workshops for Richmond residents to participate in and learn the fundamentals of
improvised theatre. We continue providing training and resources to cultivate new leaders and groups
through our continued relationship with the city of Richmond and working with outside theatre artists.
We have also offered presentations for community-oriented events such as Culture Days and
Children's Art Fest, which want to continue. The cornerstone of our programming has been engaging
the youth of Richmond, and now we are expanding to include more Young Adult and Adult
opportunities. If last year our focus was on rebranding, this year our focus is to grow and expand our
reach. We aim to do this by providing more classes and workshops and having community-focused
shows to highlight the improv experiences happening in Richmond.
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Grant Request
Requested Amount: $5,000.00

Project Budget: $11,626.15

Society Operating Budget: $11,626.15

Most Recent Previous Grant(s) (if applicable)

2022 $4,550.00 Arts & Culture Project Assistance
2020 $4,700.00 Arts & Culture Project Assistance

Financial Summary

_ Most Recently Completed Year | Proposed Year

Total Revenue: $10,765.12 $11,626.15
Total Expenses: $10,108.95 $11,626.15
Surplus: $656.17 $0.00
Accumulated Surplus: $656.17 $656.17
Other Funders

Surplus from previous fiscal year: $656.17

Grant Recommendations

Recommended Amount: $4,150.00
| Aggregate Score: 83

Recommendation:
| The group's project includes a series of workshops and performances for adults and youth
? throughout the city. This organization promotes the education and enjoyment of improvisation-
| based theatre. The group continues to demonstrate their commitment to providing safe, creative
- workshops and events for youth. Their focus on rebranding and strengthening their organizational
‘ structure has clearly contributed to positive growth and it is recommended they maintain this

| trajectory.

: Grant Conditions:
NIA
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Richmond

City of Richmond, British Columbia, Canada

Project Assistance Application for 2023 Arts & Culture Grants
Program

Society: Vancouver Cantonese Opera
Project Name: Cantonese Opera in the Cloud, free concerts and watersleeve flashmob classes

Dates: May/August/November 2023

Project Summary

Cantonese Opera in the Cloud is a virtual production consist of a series of episodes that will be
broadcast on four Saturdays. There will be English and Chinese narration and subtitles during the
event. Audiences will have the opportunity to interact during the Q&A session of the event. VCO will
partner with Richmond Cultural Center for a series of 4 LIVE FREE concerts (under the guidance of
pandemic protocol). VCO will partner with Richmond Cultural Center for a 4-sessions FREE Water
Sleeve flashmob/Flag swinging summer camp.

Society Mission/Mandate

The mission of Vancouver Cantonese Opera is to preserve and present the unique traditional art form
of Cantonese opera at the highest level to both Chinese and non-Chinese audience. We strive to
collaborate with our stakeholders to meet the fundamental need for spiritual and aesthetic satisfaction
and richness in our lives. OUR ARTISTIC VISION & ORGANIZATIONAL OBJECTIVES 1) Artistic
excellence — creates high quality works; maintain high standards and creative excellence from all
performers. 2) Education — Provide educational seminars/workshops to the community and schools to
broaden the reach, appreciation and understanding of Cantonese opera. 3) Accessible, affordable &
entertaining performances for the public 4) Provide employment and business opportunities to
Cantonese opera artists, musicians, technicians and local business.

Society History
. Vancouver Cantonese Opera is uniquely situated as a Canadian arts organization deeply rooted in its
local community yet maintaining strong global ties to the opera scenes in China, Hong Kong, and
across North America. Our core values center on artistic integrity and innovation, intercultural and
intergenerational dialogue, accessibility, and giving back to our communities. Our performances are
always bilingual, incorporating live translation and English/Chinese subtitles. We have also moved
beyond the traditional theatre to perform in libraries, community centers, parks, city squares, and-
festivals. We have an extensive repertoire of outreach programs, including regular performance and
singing classes, annual youth summer campsGalgd_frﬁoncerts for adults and seniors living in care
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homes. Since 2005, VCO has been offering Cantonese Opera singing and performance technique
classes in Richmond and participated in various multicultural events in the Richmond community and
senior homes. In 2013, VCO activated Multicultural Heritage Festival in Richmond and starting in 2016
VCO partnered with the Richmond World Festival in the activation of "The Bamboo Theatre". In 2018,
2019, and 2022 VCO offered a free water sleeve summer camp and workshop "Cantonese Opera
Behind the Scenes". In 2022 Culture Day, VCO presented 4 sessions of free water sleeve flashmob
dance at the Richmond Cultural Centre in the summer of 2022. It is our goal to keep on presenting free
workshops, classes and concerts for the communities in the City of Richmond.

Grant Request

Requested Amount: $5,000.00
Project Budget: $16,052.00
Society Operating Budget: $112,966.00

Most Recent Previous Grant(s) (if applicable)

2022 $4,550.00 Arts & Culture Project Assistance
2021 : $4,450.00 Arts & Culture Project Assistance
2020 $4,700.00 Arts & Culture Project Assistance

Financial Summary

_ Most Recently Completed Year |Proposed Year

Total Revenue: $219,329.00 $117,966.00
Total Expenses: $136,150.00 $112,966.00
Surplus: $83,179.00 $5,000.00
Accumulated Surplus: $164,174.00 $169,174.00
Other Funders

B.C. Gaming Fund: $2,000.00
Canada Council: $2,500.00

Grant Recommendations

; Recommended Amount: $4,050.00
Aggregate Score: 81

Recommendation:

| Vancouver Cantonese Opera plans to present a series of concerts and water sleeve classes both
“online and at the Richmond Cultural Centre. The mission of this organization is to preserve and

| present the unique traditional art form of Cantonese opera at the highest level to both Chinese and
'non-Chinese audiences. This group is commended for their range of Richmond offerings that focus on
' programs that welcome immigrants into the community. With healthy operational contingencies in

' place, it is recommended that the group demonstrate need for additional funding in future

| applications.

| Grant Conditions:
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ATTACHMENT 3

City of Richmond Arts and Culture Grants Program o —

Operating Assistance Guidelines ~~—/ Richmond

f 7
The City of Richmond allocates grant funding for arts and cultural organizations that provide
programming and activities for the benefit of Richmond residents.

The City’s support acknowledges that the work of these organizations contributes to Richmond’s quality
of life, identity and economy and is extended to recipients who demonstrate vision, accountability and
spirit of community service in their operations.

These guidelines incorporate recognized best practices and are designed to ensure accountability for
use of public funds; read through carefully before you make an application.

If this is your first time making an application to the City of Richmond, or if you require further
assistance, we encourage you contact:

Camyar Chaichian, Program Manager, Community Cultural Development
604-237-8326, Camyar.Chaichian@richmond.ca

Grant information and other information about our programs and services are available on the City
website at www.richmond.ca/artists.

N\ ‘ y,

2023: Arts and Culture Grants Program Objectives and Description

The Arts and Culture Grants program is intended to support a range of artistic and cultural activity
including literary, visual, media, dance, theatre, music, multi-disciplinary, inter-disciplinary, and community-
based arts, reflecting different cultural traditions as well as contemporary art forms and practices. '

The program provides grants to support organizational capacity through Operating Assistance as well as
one-time or time-limited initiatives through Project Assistance. Organizations may not apply for more than
one City of Richmond grant per year.

Operating Grants are provided to support the annual programming and operating activities of eligible
organizations. All grants are reviewed on a yearly basis and are not to be viewed by applicants as an on-
going source of funding.

Organizations already receiving City funding that represents the equivalent of operating funds are not
eligible for Operating Assistance. They are eligible for Project Assistance funding if their project is outside
the scope of their normal operations.

Application Forms

New applicants are encouraged to read through the Guidelines first to obtain a general understanding
of the program and then contact the Cultural Development Manager (contact info above) to discuss your
proposal, confirm your eligibility and request approval to apply. Once approved, you may proceed with
the application.

e The application form is available online at www.richmond.ca/citygrants
¢« Applications must be received on or before the submission date. Late applications will not be accepted.
¢ Answer all the questions on the form concisely, and include all requested supporting materials.

ARTS AND CULTURE OPERATING ASSISTANCE GUIDELINES GP - 64 1



Operating Assistance Eligibility Criteria

Operating Assistance is for established organizations that have an ongoing presence in Richmond and

a track record of quality public programs and services. Applicant must be based in Richmond, registered
as a non-profit society in good standing with the Province of BC, having been established legally and

in operation for at least two (2) years prior to the application deadline and have recently received City
Grant funding and successfully completed the projects.

Applicants must be based and active in Richmond and provide programming and services that are
open to the public and publicized citywide, or in the case of umbrella organizations, must further the
interests of artists, creators, arts organizations and elements of the arts community. The organization’s
activities can include policy development, advocacy, provision of professional services, and production
of collective projects.

Applicants must be independent organizations with clear mandates that include the provision of public
programs and/or services with an arts and culture focus. Presented work must be primarily with and/
or by local artists/performers/artisans (amateur and/or professional); activities may include some artists
who are not Richmond residents.

All principal professional artists should be compensated for their participation commensurate with
industry standards. For more information about these standards, please refer to the following
organizations: '

¢ American Federation of Musicians: www.afm.org

¢ Canadian Actors Equity Association: www.caea.com

¢ Canadian League of Composers: www.clc-lcc.ca

¢ Canadian Alliance of Dance Artists: www.cadadance.org

¢ Professional Writers Association of Canada: www.pwac.ca

» Canadian Artists Representation/Le front des artistes canadiens/CARFAC: www.carfac.ca

Applicants should have stable administration and artistic leadership, directed by recognized arts/culture
professionals and/or experienced volunteers.

Applicants must operate year-round in a fiscally responsible manner.

Applicants must have other cash revenue sources for their activity that may include self-generated
revenue (ticket sales, concession, memberships), funding from other levels of government (provincial,
federal) and private sector support (fundraising, foundations, sponsorship, cash and in-kind donations).

Applicants must provide independently prepared financial statements for the most recently completed
fiscal year: an un-audited statement endorsed by two signing officers (with balance sheet and income
statement, at minimum), review engagement or audit.

Operating grants are awarded up to a maximum of 30% of the annual operating budget, to a
maximum request of $10,000.

Ineligible Organizations

Organizations which do not meet eligibility criteria and requirements

Other City of Richmond departments or branches

Organizations already receiving City funding that represents the equivalent of operating funds
Social Service, Religious, Political or Sports organizations

Ineligible Activities

Fundraisers

Deficit reduction

Activity outside of Richmond ;

Activity which was started prior to the application deadline

Capital projects

Activity that is not artistic or cultural

Start-up costs .

Seed money for projects or events

Showcases or recitals for schools/organizations with an educational mandate
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Assessment Criteria

There are three key areas of evaluation that are weighted equally: merit, organizational competence and
community impact. The organization’s recent activities (as outlined in the previous year’s Grant Use Report,
for example) as well as proposed ones are taken into consideration when assessing an application.

Programming/Merit

¢ Quality of the organization’s creation, production, presentation, dissemination and service activities
(strength of intention, effectiveness of how it is put into practice, degree to which it enhances or
develops a form, practice or process and impact on the creative personnel involved)

+ Clear articulation of mandate/vision and degree to which the activity supports their organization’s
mandate/vision :

e Distinctiveness of the organization’s activities in relation to comparable activities in Richmond. Does
it provide unique opportunities for artists, other arts organizations and the public?

Organizational Capacity
» Evidence of clear mandate, competent administration, functional board and an appropriate
administrative and governance structure

¢ Evidence of financial stability and accountability as demonstrated through prior financial
performance, achievable and balanced budgets, and financial management practices and plans

» Evidence of planning in place to support the proposal and/or ongoing organizational capacity (as
per realistic schedules, timelines, planning practices, etc.)

¢ Level of public access to the work, activities or services
* Evidence of growing interest and attendance

s Level of engagement with other arts organizations, artists and community groups from all of
Richmond’s communities

* Evidence of promotional and/or outreach strategies in place to encourage wide public participation,
awareness and engagement

e Demonstrated support from the community as evidenced through partnerships, collaborations,
sponsorship support, in-kind support, volunteers, etc.

Assessment and Awarding of Grants

Complete applications are assessed by an Assessment Committee made up of City staff. A report on the
Assessment Committee recommendations is written and submitted to City Council for their consideration
and approval.

Council will make the final grant decisions, at its sole discretion, based on the program goals, criteria,
policies, requirements and a review of City staff recommendations.

Council may:

¢ Approve a funding application:
* in total, with or without conditions (i.e., subject to a mid-year review)
¢ in part, with or without conditions
* Ask for more information
* Issue dollars in phases with conditions
.* Deny an application

Council has final approving éuthority.

Funds will be dispersed as soon as possible after Council approval. The objective is to have all funds
disbursed within 60 days of approval.
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Grants are awarded on an annual basis. Applicants must re-apply each year. Continued funding is not
guaranteed.

Conditions of Assistance

Please note that if your organization receives a.City Grant, the following conditions will apply:

Grant funds must be applied to current expenses, not used to reduce or eliminate accumulated deficits.
Activities cannot be funded retroactively.

The Society will make every effort to secure funding from other sources as indicated in its application.

It will keep proper books of accounts for all receipts and expenditures relating to its activities and,

upon the City’s request, make available for inspection by the City or its auditors all records and books of
accounts.

If there are any changes in the organization’s activities as presented in this application, Arts, Culture
and Heritage Services Division must be notified in writing of such changes immediately. In the event
that the grant funds are not used for the organization’s activities as described in the application, they
are to be repaid to the City in full. If the activities are completed without requiring the full use of the
City funds, the remaining City funds are also to be returned to the City. '

The City of Richmond requires organizations receiving a City grant to appropriately acknowledge the
City’s support in all their information materials, including publications and programs related to funded
activities (i.e. brochures, posters, advertisements, websites, advertisements, signs, etc.). Such recognition
must be commensurate with that given to other funding agencies. If the logos of other funders are
used in an acknowledgement, the City should be similarly represented. Acknowledgement is provided
by using the City of Richmond logo in accordance with prescribed standards. City of Richmond logo files
and usage standards will be provided to successful applicants. Failure to acknowledge the City’ssupport
may result in the inability of an organization to obtain grant support in future years. '

Receipt of a grant does not guarantee funding in the following fiscal year.

Successful applicants will complete a Grant Use Report online as a pre-condition for consideration of an
organization’s future grant applications. If the Project has not been completed at that time, an updated
Grant Use Report must be submitted upon completion.

Use of Funds

The following guidelines and limitations are designed to meet best practices and to ensure accountability
for use of public funds:

It is expected that applicants will combine the Operating Assistance support they receive with other
sources of revenue and financial investment (grants, donations, earned revenues) as well as in-kind
support and contributions.

Operating grants are provided to support the annual programming expenses and annual operating
costs of the Society.

Eligible use of Operating Assistance funds include, but are not exclusively limited to:

¢ Fees and related expenses for artists, musicians, programming staff, cultural workers

¢ Volunteer expenses (recruiting, training, support, etc.)

¢ Production expenses (installation of artwork, equipment rental, costumes, sound, lights, etc.)
¢ Marketing, community outreach and promotional expenses

e Operating overheads (insurance coverage, rent, etc.)

Ineligible uses of Operating Assistance support include but are not exclusively restricted to:

s Deficit reduction

¢ Capital expenditures (i.e. construction, property renovations, equipment purchase, software, etc.)
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¢ Organizations that forecast a deficit budget are not eligible for support.

Confidentiality

All documents submitted by Applicants to the City of Richmond become the property of the City. The
City will make every effort to maintain the confidentiality of each application and the information
contained within except to the extent necessary to communicate information to staff and peer members
of the Assessment Committee for the purpose of evaluation and analysis, as well as to Council for the
recommendation report. The City will not release any of this information to the public except as required

under the Province of British Columbia Freedom of Information and Protection of Privacy Act or other
legal disclosure process.
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ATTACHMENT 4

/\

~—/ Richmond

City of Richmond Arts and Culture Grants Program
Project Assistance Guidelines

r ™

The City of Richmond allocates grant funding for arts and cultural organizations that provide
programming and activities for the benefit of Richmond residents.

This support acknowledges that the work of these organizations contributes to Richmond’s quality of
life, identity and economy and is extended to recipients who demonstrate vision, accountability and
spirit of community service in their operations.

These guidelines incorporate recognized best practices and are designed to ensure accountability for
use of public funds; read through carefully before you make an application.

If this is your first time making an application to the City of Richmond, or if you require further
assistance, we encourage you to speak with or meet with a staff member of Arts, Culture and
Heritage Services to ensure that your proposal is eligible and to ask any questions that may assist you
in putting together an application.

Camyar Chaichian, Program Manager, Community Cultural Development
604-237-8326, Camyar.Chaichian@richmond.ca

This information and other information on our programs and services are available on the City
website at www.richmond.ca/artists.

. J

2023: Arts and Culture Grants Program Objectives and Description

The Arts and Culture Grants program is intended to support a range of artistic and cultural activity
including literary, visual, media, dance, theatre, music, multi-disciplinary, inter-disciplinary, and
community-based arts, reflecting different cultural traditions as well as contemporary art forms and
practices.

The program provides grants to support organizational capacity through Operating Assistance as well
as one-time or time-limited initiatives through Project Assistance. Organizations may not apply for more
than one City of Richmond grant per year.

Operating Grants are provided to support the annual programming and operating activities of eligible
organizations. All grants are reviewed on a yearly basis and are not to be viewed by applicants as an on-
going source of funding.

Organizations already receiving City funding that represents the equivalent of operating funds are
not eligible for Operating Assistance. They are eligible for Project Assistance funding if their project is
outside the scope of their normal operations.

Application Forms

New applicants are encouraged to read through the Guidelines first to obtain a general understanding
of the program and then contact staff at Arts, Culture and Heritage Services to discuss your proposal and
confirm your eligibility.

* The application form is available online at www.richmond.ca/citygrants
e Applications must be received on or before the submission date. Late applications will not be accepted.
¢ Answer all the guestions on the form concisely, and include all requested supporting materials.
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Project Assistance Eligibility Criteria

Project Assistance is available for new and/or developing arts and culture organizations, or established
arts and culture organizations working on a project basis or undertaking a special one-time initiative.

Applicants must be registered as a non-profit society in good standing within the Province of BC, having
been legally established and in operation for at least 6 months at the time of application deadline.

Applicants must be active in Richmond and may be based outside of Richmond so long as their project
takes place in Richmond, serves the Richmond community and employs Richmond artists {(program may
include some artists that are not local). For example, an art installation in Richmond organized by a
Vancouver-based arts organization that employs Richmond artists and involves community engagement
with Richmond residents would be eligible, but a concert in Richmond presented by a Burnaby-based
organization would not be eligible.

Programming and services must be accessible to the public and publicized citywide, or in the case of
umbrella organizations, must further the interests of artists, creators, arts organizations and elements
of the arts community. The organization’s activities can include policy development, provision of
professional services, and production of collective projects.

Applicants must be independent organizations with clear mandates that include the provision of public
programs and/or services with an arts and culture focus.

All principal professional artists should be compensated for their participation commensurate with
industry standards. For more information about these standards, please refer to the following
organizations:

* American Federation of Musicians: www.afm.org

* Canadian Actors Equity Association: www.caea.com

¢ Canadian League of Composers: www.clc-lcc.ca

e Canadian Alliance of Dance Artists: www.cadadance.org

* Professional Writers Association of Canada: www.pwac.ca

e Canadian Artists Representation/Le front des artistes canadiens/CARFAC: www.carfac.ca

Applicants should have stable administration and artistic leadership, directed by recognized arts/culture
professionals and/or experienced volunteers.

Applicants must have other cash revenue sources for their activity that may include self-generated

or earned revenue (ticket sales, concession, memberships), funding from other levels of government
(provincial, federal) and private sector support (fundraising, foundations, sponsorship, cash and in-kind
donations).

Applicants must provide independently prepared financial statements for the most recently completed
fiscal year: an un-audited statement endorsed by two sighing officers (with balance sheet and income
statement, at minimum), review engagement or audit.

Project grant funds may be requested for up to 50% of the total cost of the project, to a maximum of
$5,000. :

Examples of Eligible Activity

The development of arts and cultural activity that reflects cultural traditions or contemporary artistic
practices that will result in some form of dissemination or presentation to a broad public audience.
Public dissemination may include exhibitions, performance, publications, presentations, video, film, new
media, radio, or web-based initiatives (not the development of organizational/program websites.)

Artisanal projects that include manual work of a high standard to create items that may be functional
and/or decorative, including furniture, clothing, jewellery, watercraft, etc.

Collaborative and creative initiatives between professional artists and community members that will
result in some form of public presentation and which clearly express community interests and issues and
demonstrate a strong collaborative process.

Special requests for audio recordings, publications, film, video or web-based unique initiatives.

Artistic Residencies that facilitate learning, development and cultural exchange between professional
artists or artisans and qualified host organizations. See Artistic Residencies, below
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Ineligible Organizations

¢ Organizations which do not meet eligibility criteria and requirements
¢ Other City of Richmond departments or branches
* Social Service, Political, Religious or Sports organizations

Ineligible Activities

¢ Core-training, in-class or curriculum-based training, conferences, mentorships
e Bursaries or scholarships

¢ Contests or competitions

»  Activity that is not artistic or cultural

» Fundraisers

¢ Deficit reduction

* Activity outside of Richmond

e Activity which has started prior to the application deadline

+ Capital projects

* Delivery of services and resources by Service Organizations

Individual artists cannot apply on their own but may make an application in partnership with a qualifying
organization for artistic or skill development through an Artistic Residency:

Artistic Residencies

Artistic Residencies facilitate learning, development and cultural exchange opportunities between
professional artists or artisans, qualified host organizations, and/or the community.

e Residency candidates must be Richmond-based professional artists. The City’s definition of a
professional artist is one that has:
¢ completed basic training (university or college graduation or the equivalent in specialized training,
such as two or three years of self-directed study or apprenticeships);
¢ isrecognized as such by peers; and
¢ is committed to devoting time to artistic activity, if financially feasible.

¢« Applications may be made by a non-profit organization to either:
* host a residency, or
* sponsor a Richmond-based artist to be hosted by another organization (which may or may not be
a non-profit but where the residency supports the program objectives and the Artist’s residency
objectives.)

* Applicants may apply to host consecutive residencies in the second year; however, priority will be given
to new applicants each year. An applicant may sponsor more than one artist at a time within the same
project. ‘

* The organization must demonstrate the capacity to host or sponsor a residency and must meet the
General Eligibility criteria.

* There must be clear artistic development objectives for both the artist and host organization.

¢ The residency should provide opportunities for development and creation of the artist’s work and if
possible, some form of presentation of the artist’s work either in progress or at completion.

e There should be some public engagement component of the work during the residency that would
offer learning opportunities for the artist, related staff, the arts and cultural community and/or the
general public.

¢ The residency and work created therein must be in addition to the regular activities of the Host
organization.

¢« The grant is applicable to project costs: artist fees, materials, presentation costs and project
administration costs born by the host organization.
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Artistic Residencies (cont'd)
A Residency Agreement should address the points below (4 pages max, min 11 pt font}:

¢ Artist Letter of Intent demonstrating the residency objectives and how it will further the
development of the artist or artistic practice

» Organization Letter of Intent indicating the residency objectives

¢ A work plan (including timelines, activities, milestone dates, etc.)

¢ Financial obligations of both parties

¢ How the project will be evaluated

* A contingency plan (addressing potential changes, conflict or non-compliance)
* Signatures of all parties involved agreeing to the terms

* Budget of revenues and expenses

Assessment Criteria

There are three key areas of evaluation that are weighted equally: merit, organizational competence and
community impact. The organization’s recent activities (as outlined in the previous year’s Grant Use Report,
for example) as well as proposed ones are taken into consideration when assessing an application.

Programming/Merit

* Quality of the organization’s creation, production, presentation, dissemination and service activities
(strength of intention, effectiveness of how it is put into practice, degree to which it enhances or
develops a form, practice or process and impact on the creative personnel involved)

e Clear articulation of mandate/vision and degree to which the activity supports the mandate/vision

¢ Distinctiveness of the organization’s activities in relation to comparable activities in Richmond. Does
it provide unique opportunities for artists, other arts organizations and the public?

Organizational Capacity

¢ Evidence of clear mandate, competent administration, functional board and an appropriate
administrative and governance structure

¢ Evidence of financial stability and accountability as demonstrated through prior financial
performance, achievable and balanced budgets, and financial management practices and plans

¢ Evidence of planning in place to support the proposal and/or ongoing organizational capacity (as
per realistic schedules, timelines, planning practices, etc.)

¢ Level of public access to the work, activities or services
e Evidence of growing interest and attendance

* Level of engagement with other arts organizations, artists and community groups from all of
Richmond’s communities

+ Evidence of promotional and/or outreach strategies in place to encourage wide public participation,
awareness and engagement

* Demonstrated support from the community as evidenced through partnerships, collaborations,
sponsorship support, in-kind support, volunteers, etc.
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Assessment and Awarding of Grants

Complete applications are assessed by an Assessment Committee made up of City staff. A report on the
Assessment Committee recommendations is written and submitted to City Council for their consideration
and approval.

Council will make the final grant decisions, at its sole discretion, based on the program goals, criteria,
policies, requirements and a review of City staff recommendations.

Council may:

e Approve a funding application:
* in total, with or without conditions {i.e., subject to a mid-year review)
e in part, with or without conditions

¢ Ask for more information

¢ Issue dollars in phases with conditions

* Deny an application

Council has final approving authority.

Funds will be dispersed as soon as possible after Council approval. The objective is to have all funds
disbursed within 60 days of approval.

Grants are awarded on an annual basis. Applicants must re-apply each year. Continued funding is not
guaranteed.

Conditions of Assistance
Please note that if your organization receives a civic grant, the following conditions will apply:

* Grant funds must be applied to current expenses, not used to reduce or eliminate accumulated deficits.
Activities cannot be funded retroactively.

¢ The Society will make every effort to secure funding from other sources as indicated in itsapplication.
It will keep proper books of accounts for all receipts and expenditures relating to its activities and,
upon the City’s request, make available for inspection by the City or its auditors all records and books
of accounts.

* If there are any changes in the organization’s activities as presented in this application, Arts, Culture
and Heritage Services Division must be notified in writing of such changes immediately. In the event
that the grant funds are not used for the organization’s activities as described in the application, they
are to be repaid to the City in full. If the activities are completed without requiring the full use of the
City funds, the remaining City funds are also to be returned to the City.

* The City of Richmond requires organizations receiving a civic grant to appropriately acknowledge
the City’s support in all their information materials, including publications and programs related to
funded activities (i.e., brochures, posters, advertisements, websites, advertisements, signs, etc.). Such
recognition must be commensurate with that given to other funding agencies. If the logos of other
funders are used in an acknowledgement, the City should be similarly represented. Acknowledgement
is provided by using the City of Richmond logo in accordance with prescribed standards. City
of Richmond logo files and usage standards will be provided to successful applicants. Failure to
acknowledge the City’s support may result in the inability of an organization to obtain grant support
in future years.

* Receipt of a grant does not guarantee funding in the following fiscal year.

e Successful applicants will complete a Grant Use Report online as a pre-condition for consideration of
an organization’s future grant applications. If the Project has not been completed at that time, an
updated Grant Use Report must be submitted upon completion.
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Confidentiality

All documents submitted by Applicants to the City of Richmond become the property of the City. The
City will make every effort to maintain the confidentiality of each application and the information
contained within except to the extent necessary to communicate information to staff and peer

members of the Assessment Committee for the purpose of evaluation and analysis, as well as to Council -
for recommdation report. The City will not release any of this information to the public except as
required under the Province of British Columbia Freedom of Information and Protection of Privacy Act
or other legal disclosure process.
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Report to Committee

i =2 City of

Richmond
To: General Purposes Committee Date: January 10, 2023
From: Keith Miller File:  03-1085-01/2023-Vol 01

Director, Recreation and Sport Services

Todd Gross
Director, Parks Services

Re: 2023 Parks, Recreation and Community Events Grants

Staff Recommendation

1. That the 2023 Parks, Recreation and Community Events Grants be awarded for the total
recommended amount of $120,017, as identified in Attachment 1 of the staff report titled
“2023 Parks, Recreation and Community Events Grants,” dated January 10, 2023, from the
Director, Recreation and Sport Services and the Director, Parks Services; and

2. That the grant funds be disbursed accordingly following Council approval.

,/’ } /

\

Keith Miller Todd Gross
Director, Recreation and Sport Services Director, Parks Services
(604-247-4475) (604-247-4942)
Att. 4
REPORT CONCURRENCE

ROUTED To: CONCURRENCE | CONCURRENCE QF (;ENERAL MANAGER
Finance Department | - O e
SENIOR STAFF REPORT REVIEW INTiALs: | APPROVED BY CAO

| _ &
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Staff Report
Origin

The City Grant Program was established to assist non-profit community organizations in the
delivery of programs and services that primarily benefit Richmond residents. Richmond City
Council has the authority to provide financial assistance to community organizations under the
Local Government Act.

This report outlines the 2023 Parks, Recreation and Community Events Grant process, and
provides grant recommendations.

This report supports Council Strategic Plan 2018-2022 Strategic Focus Area #2: A Sustainable
and Environmentally Conscious City:

Environmentally conscious decision-making that demonstrates leadership in
implementing innovative, sustainable practices and supports the City’s unique
biodiversity and island ecology.

2.3 Increase emphasis on local food systems, urban agriculture and organic farming.
2.4 Increase opportunities that encourage daily access to nature and open spaces and

that allow the community to make more sustainable choices.

This report supports Council Strategic Plan 2018-2022 Strategic Focus Area #4: An Active and
Thriving Richmond:

An active and thriving community characterized by diverse social and wellness
programs, services and spaces that foster health and well-being for all.
4.1  Robust, affordable, and accessible sport, recreation, wellness and social
programs for people of all ages and abilities.
Background

2023 Parks, Recreation and Community Events Grant Budget

The 2023 Parks, Recreation and Community Events Grant budget is $120,017. This includes a
3.98 per cent cost of living increase over last year’s budget as per City Grant Program Policy
3712.

Notice Given and Applications Received

At the beginning of September 2022, announcements were posted on the City’s website, social
media channels, Community Services e-newsletter and in a press release, advising the public that
applications were being accepted for the 2023 City Grant Programs from September 14 to
October 19, 2022. A link to the City’s website was provided for further information and for
access to the City’s online application system.

In the Parks, Recreation and Community Events category, a total of 12 applications were
received with an aggregate request of $169,158. The following table provides a summary of the
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number and types of applications received, along with the number of grants approved for the past
three years and the number of grants recommended for 2023.

Table 1: Applications, Requests, Grants Approved and Recommendations

2020-2022 Applications, Requests, Grants Approved ' 2023
and Recommendations® Recommendations®

Year 2020 2021 2022 2023
Total number of applications 15 10 15 12
New applicants 3 2 4 4
Minor requests received
(35000 or less) 8 3 ! 5
Multi-year funding requests 5 2 2 3
received
Grant not recommended 3 1 4 2
(did not meet criteria)
Partial amount of request
recommended 1 8 " 9
Full amount of request ’ 1 0 1
recommended
Total amount requested $237,762 $200,374 $222,595 $169,158
Total budget $112,828 $112,828 $115,423 $120,017
Total Parks, Recreation
and Community Events
Grant funds approved! $112,828 $112,828 $115,423 $120,017
recommended

* Some categories overlap, numbers are not meant to be totalled.

A table outlining the 2023 grant requests and recommended grant allocations is provided in
Attachment 1. Summary sheets of each grant application, generated directly from information
submitted via the City’s online application system, are provided in Attachment 2, along with
staff recommendations. As the contents of these summary sheets are taken verbatim from the
applicants’ submissions, they replicate any errors or omissions made by the applicants.

New Applicanis

There were four new applicants in the Parks, Recreation and Community Events category:

1. London Heritage Farm Society, which was incorporated in 1976, was formed with a
mission to:

e Collect historical objects associated with farming, reflecting the lives of pioneer
Richmond farm families, and the London family in particular, during the period
1880 to the 1940s;
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e Provide visitors the opportunity to discover how the early Richmond pioneer
farmers contributed to the development of Richmond; and

e Preserve London Heritage Farm.

2. Sacrificium Society of Production, incorporated in 2021, is a Chinese-speaking
performing arts organization in Metro Vancouver that was “established by a group of
Christians who are passionate about sharing their faith in Jesus Christ through creative
arts”.

3. Voices of Muslim Women Foundation, which was incorporated in 2017, is a Muslim
woman led organization that empowers all women and girls to become connected and
informed leaders through educational and professional development opportunities.

4. WS Immigrant and Multicultural Services Society, which was incorporated in 2016,
works to build happier families, healthier communities and foster cultural harmony
through quality service delivery and intercultural services, including planning, organizing
and hosting cross-cultural events, workshops, seminars, conferences and book launches.

Minor/Major Grant Requests

There are two application streams for Parks, Recreation and Community Events Grants: one for
minor grant requests ($5,000 or less) and one for major grant requests (over $5,000).

This year, six organizations applied for minor grant ($5,000 or less) and six organizations
applied for major grant (over $5,000).

Multi-Year Funding Requests and Recommendations

Applicants that have received a Parks, Recreation and Community Events Grant for the same
purpose for the past five consecutive years have the option of applying for a three-year funding
cycle. In the first year of a cycle, a comprehensive application form is required, while only a
short application form is required for the following two years. Council reviews recommendations
annually to determine if each year of an approved cycle will be funded.

Three organizations applied for multi-year funding in the Parks, Recreation and Community
Events category:

1. Sea Island Community Association, which meets the criteria for multi-year funding, is
recommended for approval for the first year of a three-year funding cycle;

2. Steveston Community Society — Richmond Summer Project, which meets the criteria for
multi-year funding, is recommended for approval for the third year of a three-year
funding cycle; and

3. The Sharing Farm Society, which meets the criteria for multi-year funding, is
recommended for approval for the third year of a three-year funding cycle.

7107643

GP -78



January 10, 2023 -5-

Analysis

Application Review Process

The Parks, Recreation and Community Events Grants Review Committee reviewed the
applications against 24 scoring criteria (Attachment 3) that were developed based on the 2023
Grant Program Guidelines for Health, Social and Safety, and Parks, Recreation and Community
Events (Attachment 4). Each application was evaluated on five dichotomous (yes/no) questions
regarding grant eligibility and 19 Likert scale statements (9-point range from Strongly Disagree
to Strongly Agree) regarding the applicant, its grant proposal’s impact on community and
engagement, budget, financials and the quality of the application itself.

2023 Grant Recommendations

Ten out of 12 applicants are recommended for a Parks, Recreation and Community Events Grant
for funding. As the total amount requested exceeds the 2023 City Grant budget, providing partial
assistance to multiple organizations is preferable to providing full assistance to only a few. A
table outlining the 2023 grant requests and recommended grant allocations is provided in
Attachment 1.

- Reasons for recommending partial or no funding also include, but are not limited to, the
following:

e Ineligible funding purpose;

e Insufficient community benefit demonstrated;

e City provides other forms of support to the organization;
e Duplication of services;

e Other funding partners have not been sought;

e Lack of partnerships;

e Uncommitted, substantial surplus; and

e Quality, including completeness, of the application.

Two applicaﬁts are not recommended for a Parks, Recreation and Community Events Grant as
outlined below:

1. Sacrificium Society of Production is not recommended for a grant due to a vague
application, which made it difficult to assess the uniqueness and quality of the
deliverables, the demonstrated community benefit and the organization’s capacity to
deliver at events. '

2. WS Immigrant and Multicultural Services Society is not recommended for a grant due to
a vague application, which made it difficult to assess the uniqueness and quality of the
deliverables, the location for the majority of the proposed events, the demonstrated
community benefit and the organization’s capacity to deliver at events.
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Financial Impact

The 2023 Parks, Recreation and Community Events Grants budget of $120,017 was approved as
part of the City’s 2023 Operating Budget. A total of $120,017 in allocations is being
recommended for the 2023 Parks, Recreation and Community Events Grants, subject to City
Council’s approval.

Conclusion

The Parks, Recreation and Community Events Grants contribute significantly to the quality of
life in Richmond by supporting community organizations whose programs and activities
constitute essential components of a vibrant and livable community.

Staff recommend that the 2023 Parks, Recreation and Community Events Grants be allocated as
indicated in Attachment 1 for the benefit of Richmond residents.

Sheila Porlier

Manager, Administration and Program Support
(604-233-3359)

Att. 1: 2023 Parks, Recreation and Community Events Grants — Outline of Requests and
Recommended Allocations
2: 2023 Parks, Recreation and Community Events Grants — Application Summary Sheets
3: 2023 Parks, Recreation and Community Events Grants — Application Scoring Criteria
4: City of Richmond 2023 Grant Program Guidelines for Health, Social and Safety and
Parks, Recreation and Community Events
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ATTACHMENT 1

2023 Parks, Recreation and Community Events Grants — Outline of Requests and Recommended Allocations
2022 2023 2023 MULTI YR. SEE ATT. 2

APPLICANT NAME |GRANT REQUEST |RECOM. |RECOM. |APPLICATION SUMMARY PAGE NO.
East Richmond $ 1,500(% 25001% 2,000 |Single Year|Personnel, volunteer support, supplies and entertainment |Pages 1-3
Community expenses for five free in-person summer events geared
Association towards youth, seniors, and families. The events focus on

positive social connections through group and solo

activities.
KidSport - Richmond [ $ 24,000 [ $ . 25,000 $ 25,000 |Single Year |Subsidized sport program fees for children and youth of [Pages 4-6
Chapter low-income families, who may not otherwise be able to

participate in Sport BC, affiliated sport programs. The

program promotes wellness by giving children and youth

. a chance to be physically active.

London Heritage N/A|$ 5000]% 2500 |Single Personnel to support a community event geared towards [Pages 7-9
Farm Society Year farm focused interactive activities for families, and

education on farm life as it existed in the past.
Richmond Chinese N/A|$ 5000|$ - 3000 |Single Personnel, supplies and program materials to host a Pages 10-13
Community Society Year seniors lunch day in August. The ethnically diverse group

of attendees will enjoy a full course healthy Chinese

lunch and be celebrated for their contributions. The event

will provide an opportunity for seniors to socialize while

strengthening the bonds between cultures.
Richmond City Centre| $§ 1,000 | $ - 5,000 | $ - 1,000 [Single Year {Personnel, volunteer support, operating expenses fora |Pages 14-16
Community - new series of health and fithess programs and workshops
Association focusing on at-risk and/or financially disadvantaged

youth. The programs will encourage fitness and

community connectivity, as well as offer mental health

and violence prevention education and conversation.
Richmond Food $ 12,000 | $ 18,000} $ 16,000 {Single Year [Personnel, volunteer support, and operating expenses for |Pages 17-20
Security Society food system programs, events, and community initiatives,

including Community Gardens, Seed Library, Fruit

Recovery, Get Rooted Youth Program, Kids in the

Garden, Honeybee and Pollinator Program, and

beehives.
Sacrificium Society of N/A|$ 5,000 $0.00{Single Personnel, volunteer support, and operating expenses to |Pages 21-23
Production Year develop personal potentials, express self in creative

ways, experience team work in a group, offer creative

arts training, provide drama productions and host

workshops, seminars and public forums.
Sea Island NA[$ 1,500 8% 1,000 |Multi-Year - |Supplies to host Burkeville Daze, an event intended to Pages 24-26
Community Year 1 nurture community connectivity and socialization while
Association sharing information about community events, programs

and services. Activities, food and entertainment will be

offered.
Steveston Community| $ 31,000 { $ 41,620 { $§ 37,017 |Multi-Year - |Personnel (Summer Support Workers) and operating Pages 27-29
Society --Richmond Year 3 expenses for the coordination of the Richmond Summer
Summer Project Project, which helps numerous community associations

and partners provide equitable summer day camp

programs and services to residents.
The Sharing Farm $ 21,000{ % 30,000!$ 29500 |Multi-Year - |Personnel expenses for education programs, food skills |Pages 30-32
Society Year 3 workshops, and to grow fresh, organic produce for low-

income Richmond families through its delivery program

and donations to the Food Bank, Community Meals, and

other charitable organizations.
Voices of Muslim N/A|l$ 10,538 | % 3,000 |Single Personnel, volunteer support, supplies, program Pages 33-35
Women Foundation Year materials and venue expenses to host two professional

development workshops related to "Sports and Athletic

Leadership" and "Creative Arts and Media".
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ATTACHMENT 1

2023 Parks, Recreation and Community Events Grants — Outline of Requests and Recommended Allocations

7109111

2022 2023 2023 MULTI YR. SEE ATT. 2

APPLICANT NAME |GRANT REQUEST [RECOM. |RECOM. [APPLICATION SUMMARY PAGE NO.
WS Immigrant and N/A'| $ 20,000 $0.00(Single Personnel, consultant services, volunteer support, office [Pages 36-38
Muliticultural Services Year rent, utilities and supplies to attend various events for the
Society purpose of creating awareness, understanding and

appreciation of multiculturalism, building happier families

and healthier communities and foster intercultural

_ harmony.

Totals L | $ 169,158 | $ 120,017
2023 PRCE Grant Budget $ 120,017
Remaining Funds $0.00
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ATTACHMENT 2

Richmond

City of Richmond, British Columbia, Canada

Grant Application Summary for 2023 Parks Recreation and
Community Events Grants Program

Society: East Richmond Community Association

Grant Type: $5,000 or Less Grant

Grant Request: $2,500.00

Proposal Title: Cambie's Afternoon in the Park and Open House Barbecue
Grant Purpose: Community Service / Program / Event - One-time Activity

Start Date (if applicable): July 05, 2023
End Date (if applicable): August 30, 2023
Number To Be Served: 500

Richmond Residents: 400

Grant Request Summary:

The East Richmond Community Association (ERCA) invites the community to five events of varying
scale throughout the summer of 2023. Events will be in-person in line with current public health
guidelines. Events may be adapted to virtual, registered or will operate at a lower capacity with
changing public health guidelines. ERCA's new Afternoon in the Park series offers four unique outdoor
events providing a variety of activities, crafts, games and entertainment. Free to the public, this series
fosters positive social connections between families, while participating in group or solo activities based
on a theme. Families will also have the opportunity to borrow one of the Park Activity Buckets for solo
park exploration, education and play. To end the summer ERCA will host its Open House Barbecue.
This event showcases games and activities led by Cambie Community Centre's various program areas
that allow participants to learn about the centre's program offerings in a direct, personal way. Having all
of Cambie's program areas represented allows the event to reach a wide audience of all ages and
interests. Community groups are invited to host interactive booths or partner with Cambie's program
areas and have previously included the Richmond Public Library, Richmond Addiction Services Society
and the City of Richmond's Environmental Programs. ERCA will host an always popular concession
stand that will allow members to interact with and give back to the community they serve. These two
low-cost/no-cost initiatives allow East Richmond families the opportunity to connect to their community
socially and to Cambie Community Centre without financial barrier. Volunteers play an integral part in
ERCA programs, and many youth volunteers come from HJ Cambie Secondary, further developing a
positive relationship between ERCA and the school. Community partnership and sponsorship
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opportunities will be available for East Richmond businesses where there will be an opportunity for
promotion during ERCA's summer events.

Richmond Services Received by Your Organization:
Subsidized space, heat and light, community centre staffing, maintenance on a percentage basis with
the City of Richmond and Richmond School District 38. Estimated value $735,695.

Financial Information
Your Society's Budget:

Your Society's Budget Last Complete Year

Total Revenue $1,137,235.54 $1,348,901.15
Total Expenses $1,116,659.01 $1,346,321.43
Annual Surplus or (Deficit) $20,576.56 $2,579.72
Accumulated Surplus or (Deficit) $382,834.15  $385,413.87

Explanation for Annual Surplus or (Deficit)

Last Complete Year: Increase of program registrations as programs expand with public health
regulations.
Current Year: Increase of program registrations as programs expand with public health regulations.

Explanation for Accumulated Surplus or (Deficit)
For projects and community initiatives still in progress.

Most Recent Previous Grant(s) (if applicable)

2022 $1,848.00 Child Care Capital Grant
2022 $1,500.00 Parks, Recreation & Community Events
2021 $1,800.00 Parks, Recreation & Community Events
2020 $1,800.00 Parks, Recreation & Community Events

Proposed City Grant Use

o i L

Personnel (Salaries and Benefits) $700.00
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Consultant Services $0.00

Volunteer Support (e.g. expenses, recognition) $100.00
Office Rent or Mortgage | $0.00
Utilities and Telephone $0.00
Supplies $1,500.00
Equipment $1,000.00
Photocopying $0.00
Program Materials . $0.00
Local Travel $0.00
Other: $2,500.00
Fees: $2000 Entertainment $500 Entandem

Total: $5,800.00

Financial Assistance From Other Sources (if applicable)

Coast Capital Savings $500.00
Mr. Handyman $500.00
Volendam Automotive $500.00
Amount Your Society will Provide: $2,000.00
Total Proposed Budget: $5,800.00

Grant Recommendations

Recommended Amount: $2,000.00

' Recommendation:
A (single year) grant is recommended to assist with personnel, volunteer support, supplies and
entertainment expenses for five free in-person summer events, that are geared towards youth,
seniors, and families.

| Grant Conditions:
| None.
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Richmond

City of Richmond, British Columbia, Canada

Grant Application Summary for 2023 Parks Recreation and
Community Events Grants Program

Society: Kidsport - Richmond Chapter

Grant Type: Single Year Funding Over $5000 Grant Program
Grant Request: $25,000.00

Proposal Title: KidSport™ Richmond Grant

Grant Purpose: Community Service / Program / Event - Ongoing

Start Date (if applicable):
End Date (if applicable):
Number To Be Served: 300

Richmond Residents: 300

Grant Request Summary:

Social and economic obstacles can prevent some young people from participating in organized
community and school sports. KidSport Richmond will help families in need overcome the financial
barrier that may exist to ensure their children will be able to participate in a season of sport of their
choice. Our funding criteria includes the following: - children and youth up to 18 years of age. KidSport
application forms must be completed, reviewed and verified by an appropriate financial verifier who is in
a professional relationship with the family and would be aware of the financial situation of the family in
question; or qualify within published Low Income Cut-Off values supported by a CRA notice of
assessment showing the families taxable income. The sport organization must be affiliated with Sport
BC. Grants up to a maximum of $700 per applicant per calendar year may be granted and can be
applied only to registration fees during the season the sport is in session. The season of sport must be
a minimum of 8 weeks in duration. We currently fully fund more than 78% of applicants. Grants are paid
directly to the local sport organization or secondary school and not the family or child. The community
need for sport funding will increase in 2023 due to the many economic impacts on financially
challenged families.

Richmond Services Received by Your Organization:
None
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Financial Information
Your Society's Budget:

Your Society's Budget Last Complete Year

Total Revenue $50,000.00 $90,000.00
Total Expenses $90,000.00 $120,000.00
Annual Surplus or (Deficit) ($40,000.00) ($30,000.00)
Accumulated Surplus or (Deficit) $161,016.00 $131,016.00

Explanation for Annual Surplus or (Deficit)

Last Complete Year: The COVID pandemic caused a reduction in fundraising activities in 2021. We
were not able to host our annual Gala fundraiser, resulting in a significant decline in revenue for 2021.

With the return of community sporting activities in 2021 we experienced an increase in athlete grants
paid out over 2020. These factors resulted in a deficit for the year.

Current Year: In 2022 we have received unexpected funding through SportBC from both the Federal
and Provincial Governments. this has helped to supplement our revenue as we were not able to host

our annual Gala fundraiser.

Applications received and grants paid out in 2022 have been returning to past years levels as
community sporting activities return to normal levels.

The need for sport funding will steadily increase with the complete return to sporting activities and the
financial stains impacting many families.

Explanation for Accumulated Surplus or (Deficit)

The surplus is carried from year to year to cover with timing issues for cash flow. Grants and donations
do not come to us in an equal amount each month and are not guaranteed annually. This enables us to
have sufficient financial resources on hand to fund approved applications each month and not having to
wait for needed grants or donations. Our goal is to have an accumulated cash surplus to cover a
minimum of 12 months of operating costs to enable us to keep awarding grants should we experience a

significant disruption in our funding sources.

Most Recent Previous Grant(s) (if applicable)

2022 $19,000.00 Parks, Recreation & Community Events
GP - 87
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2021 ‘ $19,000.00 Parks, Recreation & Community Events
2020 $19,000.00 Parks, Recreation & Community Events

Proposed City Grant Use

e i i

Personnel (salaries and Benefits) $0.00
Consultant Services $0.00
Volunteer Support (e.g. expenses, recognition) $0.00
Office Rent or Mortgage $0.00
Utilities and Telephone _ $0.00
Supplies $0.00
Equipment $0.00
Photocopying $0.00
Program Materials $0.00
Local Travel $0.00
Other: Provide partial sport registration fees (up to $700) for financially challenged $25,000.00

children and youth who reside in Richmond to participate in community sports that are
affiliated to Sport BC..
Total: $25,000.00

Financial Assistance From Other Sources (if applicable):

Sport BC funding $25,000.00
n/a $0.00
none $0.01
Amount Your Society will Provide: ' $0.00.

Grant Recommendations

Recommended Amount: $25,000.00
| Recommendation:
- A(single year) grant is recommended to assist with subsidized sport program fees for children and
w youth of low-income families, who may not otherwise be able to participate in Sport BC-affiliated
. sport programs.

| Grant Conditions:
None.
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J/Rlchmond ) )
City of Richmond, British Columbia, Canada

Grant Application Summary for 2023 Parks Recreation and
Community Events Grants Program |

Society: London Heritage Farm Society

Grant Type: $5,000 or Less Grant

Grant Request: | $5,000.00

Proposal Title: Family Farm day coordinator

Grant Purpose: Community Service / Program / Event - One-time Activity

Start Date (if applicable): June 12, 2023
End Date (if applicable): August 11, 2023
Number To Be Served: 1000+

Richmond Residents: 1000+

Grant Request Summary:

All offerings are geared towards having parents and children participate in. appropriate activities that
contribute to there understanding and enjoyment of what might have been experienced on a farm in
days past (and perhaps present). It is a community event designed to bring people together. Activities
include things such as: interaction with animals; games; entertainment; seed planting and various
crafts.

Richmond Services Received by Your Organization:
The City provides maintenance of the site, e.g. lawn cutting. They also provide a care taker on site for
maintenance of the washrooms and cleaning of rooms in the London farm house.

Financial Information
Your Society's Budget:

Your Society's Budget Last Complete Year

Total Revenue $34,480.00 $8,300.00
Total Expenses $2,8049.00 $7,270.00
Annual Surplus or (Deficit) $6,341.00 $1,030.00
Accumulated Surplus or (Deficit) $61,801.00 $62,831.00
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Explanation for Annual Surplus or (Deficit)
Last Complete Year: Two successful plant sales resulted in more revenue than anticipated

Current Year: The year is not yet up so the surplus is not able to be determined

Explanation for Accumulated Surplus or (Deficit)

Surplus is intended for use for all items, large and small, to ensure the materials and resources
necessary can be purchased for on-going maintenance and enhancement of the farm as they relate to
the Society's mandate and responsibility.

Most Recent Previous Grant(s) (if applicable)

N/A N/A N/A

Proposed City Grant Use

ettt i

Personnel (salaries and Benefits) $5,000.00
Consultant Services $0.00
Volunteer Support (e.g. expenses, recognition) $0.00
Office Rent or Mortgage $0.00
Utilities and Telephone $0.00
Supplies _ | $0.00
Equipment ‘ $0.00
Photocopying $0.00
Program Materials $0.00
Local Travel $0.00
Other: $0.00
Total: $5,000.00
Amount Your Society will Provide: $4,000.00
Total Proposed Budget: $5,000.00

Grant Recommendations
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Recommended Amount: $2,500.00

Recommendation:

. A (single year) grant is recommended to support Family Farm Day, a community event geared
towards farm focused interactive activities for families intended to enhance their understanding of
} farm life as it existed in the past.

' Grant Conditions:
None.
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Richmond

City of Richmond, British Columbia, Canada

Grant Application Summary for 2023 Parks Recreation and
Community Events Grants Program

Society: Richmond Chinese Community Society

Grant Type: $5,000 or Less Grant

Grant Request: $5,000.00

Proposal Title: RCCS Annual Senior Lunch Day

Grant Purpose: Community Service / Program / Event - Ongoing

Start Date (if applicable):
End Date (if applicable):
Number To Be Served: 500

Richmond Residents: 475

Grant Request Summary:

The RCCS Annual Senior Lunch Day is a community event that happens in August every year. Each
year, we invite over 500 Richmond Seniors of different ethnic background to celebrate and have lunch
together. The gathering aims to honour the role and contributions of seniors in our communities. It is a
great opportunity for the seniors to socialize and to strengthen the bonds between cultures. During the
2 years of pandemic, we still try our best to honour this tradition by sending out small food gift fortune
bags to seniors in Richmond but many aspect of the event, esp. the social aspect, was lost. In 2023, we
hope to host this lunch day in person again. During the event, seniors are treated to a full course
Chinese lunch specially designed to be healthy, delicious and suited to the appetite of seniors.
Everyone participants will also be given a fortune bag full of healthy food items and a lucky red packet.
The 10 oldest seniors in the gathering will be honoured and given a red packet to celebrate their good
health. We have had seniors participated in past years that were over 100 years old! During the lunch,
there are performances by community members as well as from participants of various classes offered
by RCCS. These include various types of dance, martial arts, singing and other musical performances.
We see this event as also a platform to let our program participants showcase what they’ve learnt from
RCCS community programs and share their joy with the seniors. We feel that this is a particular
important year for the event as seniors in the community have been isolated during COVID, and we feel
that this gathering will not only energize them and reconnected them to the community and each other.
As everyone, especially businesses are recovering slowly from the pandemic, there are uncertainties
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as to how much sponsorship we will be able to raise from local businesses. Thus we are looking to the
City of Richmond to be one of our supporters for this event.

Richmond Services Received by Your Organization:

None

Financial Information
Your Society's Budget:

Your Society's Budget Last Complete Year

Total Revenue $70,771.00 $163,845.00
Total Expenses $105,572.00 $163,845.00
Annual Surplus or (Deficit) ($34,801.00) $0.00
Accumulated Surplus or (Deficit) $121,170.00  $121,170.00

Explanation for Annual Surplus or (Deficit)

Last Complete Year: The deficit of $34,801 in 2021 was mostly due to the pandemic. Because of the
uncertainty of the COVID situation, RCCS had not applied for our annual BC Community Gaming Grant
as we were unsure whether we can deliver some of the programs we usually apply for the Gaming
Grant for. We could not hold our fundraising event, and we also could not host a number of our
community activities, which usually attract around $18,000 of revenue. Because of the difficult situation
everyone has been in during the past 2 years, RCCS has also waived most of our membership fees.
However, RCCS still had a number of fixed costs that remain in our expenses, these include rent,
telephone, utilities, insurance, and so on. Although office expenses and staff salaries were reduced, we

still could not avoid a deficit.

Current Year: Current year figures are based on RCCS' annual budget.

RCCS has been working on a balanced budget when we produce our annual budget. In budgeting for
2022, RCCS estimated that pandemic restrictions would gradually ease and we can resume a number
of activities and programs we used to host and deliver. Thus we budgeted for a more “normal” year
although we are still cautious and therefore had not budgeted up to 2019 level. To date, our expenses
have been on track, although we are a bit behind on revenue. For example, we have yet to fully deliver
all the Gaming Grant supported programs and thus we have deferred our Gaming Grant application to
April of 2023. However, we are confident that we will be delivering a full slate of programs and applying
for grants and working on fundraising at pre-pandemic level.
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Explanation for Accumulated Surplus or (Deficit)

RCCS has a surplus in 2019, just prior to the pandemic and that has been carried through the COVID
years. In addition, we have received the Gaming Grant in 2020 but could not deliver the supported
programs during the pandemic. We've also had a good year of fundraising in 2019 but again, could not
host some of the activities during the past 2 years. In 2022 and 2023, we will be working to provide a
more normal slate of programs and will draw down on the accumulated surplus.

Most Recent Previous Grant(s) (if applicable) |

N/A N/A N/A

Proposed City Grant Use

et i

Personnel (Salaries and Benefits) $1,000.00
Consultant Services $0.00
Volunteer Support (e.g. expenses, recognition) $0.00
Office Rent or Mortgage $0.00
Utilities and Telephone $0.00
Supplies $150.00
Equipment $0.00
Photocopying ' : $0.00
Program Materials _ $3,850.00
Local Travel $0.00
Other: $0.00
Total: $5,000.00

Financial Assistance From Other Sources (if applicable)

Vancouver Shaughnessy Lions Club ‘, $3,000.00
Other community sponsors $3,000.00
Other business sponsors $3,000.00

If You Have More Than 3 Funding Sources, Please Provide Addtional Information Below: The
expense included in the budget form above are the expenses to be paid for by the City of Richmond
Grant.

Other expenses to be covered for by other community funders and RCCS include:

- Restaurant lunch and food cost $12,500
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- Thank you gifts for guest performers $100
- Thank you gifts for restaurant staff $100

Personnel salaries are based on prorating one of our part-time staff’s staff time. This is our estimate of
how much time she will be spending on the program, supported by volunteer board members, and
community volunteers. (We usually have around 20 volunteers helping the day before and on the day of
the lunch. We have entered 0 hrs in the "Detail of Staffing" list because the volunteers do not work a

work week.)
Amount Your Society will Provide: $3,700.00
Total Proposed Budget: $5,000.00

Grant Recommendations

| Recommended Amount: $3,000.00
Recommendation:
A (single year) grant is recommended to assist with personnel, supplies and program materials to
host an senior lunch day in August, for the purposes of connecting with community and celebrating

their community contributions.

Grant Conditions:
None.
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Richmond

City of Richmond, British Columbia, Canada

Grant Application Summary for 2023 Parks Recreation and
Community Events Grants Program

Society: Richmond City Centre Community Association
Grant Type: $5,000 or Less Grant

Grant Request: $5,000.00

Proposal Title: Youth Health and Fitness Program

Grant Purpose: Community Service / Pfogram / Event - Ongoing

Start Date (if applicable):
End Date (if applicable):
Number To Be Served: 100+

Richmond Residents: 100+

Grant Request Summary:

This grant will fund new Health and Fitness Programs that will be added to the Youth Facility Pass (for
ages 13 to 18) at City Centre Community Centre. This program will target all youth who may be at risk
or financially unable to pay for specific fithess classes and workshops that they could benefit from.
Fitness programs and workshops of this project would encourage youth to engage in activities in a safe
space, have a constructive use of their time, and connect with other youth and role models. Some
proposed fitness activities include girls’ only workout classes led by certified group fitness instructors,
youth only fitness classes, and access to a gymnasium sports. Not only will these activities provide
youth with a constructive use of their time in a safe space, but it will also increase their confidence and
self esteem, as a foundational component of the 40 developmental assets. The grant would also allow
youth to attend informational workshops related to their overall health and wellbeing. Workshops often
interest youth but are too costly. Some proposed workshops would include Safe Talk’s Suicide
Alertness for Everyone, BCRPA's HIGHFIVE Principles of Healthy Childhood Development, Safe Teen’s
Violence Prevention for Secondary Students and West Coast Leaf’s Youth in the Workplace. The
proposed fitness classes would run on a regular weekly basis, dependent on youth interest. The
proposed workshops would run throughout the year. Through this Health and Fithess Program, youth
would be able to attain more developmental assets and grow into healthier adults who make
responsible actions and positive impacts on their community.

Richmond Services Received by Your
GP -9
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In Kind contributions: 1) Room Usage: 2 hours per week @ $50/hour x 45 weeks = $4500 2)
Photocopying/Office supplies: $220 Total: $4720

Financial Information
Your Society's Budget:

Your Society's Budget Last Complete Year

Total Revenue $880,784.00 $1,300,922.00
Total Ekpenses $721,284.00 $1,301,330.00
Annual Surplus or (Deficit) $159,500.00 ($480.00)
Accumulated Surplus or (Deficit) $771,533.00 $771,053.00

Explanation for Annual Surplus or (Deficit)
Last Complete Year: Surplus was generated, largely due to the Canada Emergency wage subsidy.

Current Year: Our organization is forecasted to run into a deficit of $480 this operating year. Our team
is hoping that through securing grants and finding efficiencies throughout the year, that we can at least

break even at the end of the fiscal.

Explanation for Accumulated Surplus or (Deficit)
Funding transferred to amortization account for coverage of large equipment purchases such as
replacement of fitness equipment. This transfer has not yet occurred for the current fiscal year.

Most Recent Previous Grant(s) (if applicable)

2022 $1,000.00 Parks, Recreation & Community Events
2021 $3,764.00 Parks, Recreation & Community Events
2021 $11,813.00 Child Care Capital Grant
2020 $2,014.16 Parks, Recreation & Community Events

Proposed City Grant Use

i T

Personnel (salaries and Benefits) $2,000.00
Consultant Services ’ $0.00
Volunteer SuppOrt (e.g. expenses, recognition) $0.00
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Utilities and Telephone ; $0.00

Supplies ' $500.00
Equipment $0.00
Photocopying $0.00
Program Materials $0.00
Local Travel $0.00
Other: $2,500.00

Fees to invite in professionals to host workshops for youth (safeTALK suicide alertness,
HIGH FIVE principles of healthy childhood development, Safe Teen safe relationships
and post secondary life skills workshops)

Total: $5,000.00
Amount Your Society will Provide: $0.00
Total Proposed Budget: $5,000.00

Grant Recommendations

Recommended Amount: $1,000.00

Recommendation:

A (single year) grant is recommended to assist with personnel, volunteer support and operating
expenses for new health and fitness programs and workshops for at-risk and/or financially
disadvantaged youth (13-18 years), encouraging fitness, community connectivity, as well as mental
health and violence prevention education and conversation.

Grant Conditions:
None.
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Richmond

City of Richmond, British Columbia, Canada

Grant Application Summary for 2023 Parks Recreation and
Community Events Grants Program

Society: Richmond Food Security Society

Grant Type: Single Year Funding Over $5000 Grant Program
Grant Request: ~ $18,000.00

Proposal Title: Builbding a Food Secure Richmond

Grant Purpose: Operating Assistance

Start Date (if applicable):
End Date (if applicable):
Number To Be Served: 4949

Richmond Residents: 4949

Grant Request Summary:

Urban Bounty is engaging in a resilient food system through education, advocacy, and community-
building initiatives and is requesting core funding to continue this work. Our vision is healthy people,
community, and environment, and to that end, we run five ongoing community programs, produce
empowering resources, and organize hands-on workshops and engaging events. Community Gardens:
714 plots at 15 sites for residents to grow organic delicious organic produce, Seed Library: providing
locally-adapted heritage seeds to grow beans, peas, lettuce, and tomatoes, Fruit Recovery: nourishing
families in need by gleaning backyard fruit trees and giving the Richmond Food Bank and other
community organizations fruit that otherwise would be wasted, Get Rooted Youth Program: training
youth as food security leaders in action, Kids in the Garden: This program educates children in hands-
on, integrative gardening workshops collaboratively integrated into the classroom. Honeybee and
Pollinator Program; Beehives across four city sites Events include Seedy Saturday, supporting Garlic
Fest, and partnering with the City on Farm Festival. We have 4 strategic priorities for the next 3 years:
1) Grow an ENGAGED food literate community by offering high-quality programs and events, 2)
Nurture Urban Agriculture by becoming a key partner in the Garden City Lands Park, expanding
community garden plots, increasing the amount of fruit we glean, and increasing the number of seeds
saved, 3) Enrich our organizational foundation by developing consistent, reliable, and diverse funding

' streams, professionalizing our communications, and enhancing our board and governance structure, 4)
Cultivate (grow) a strong presence as a community resource agency. Working towards a robust food
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system is a long-term endeavour, and we aim to balance on-the-ground initiatives with long-term
planning.

Richmond Services Received by Your Organization:

We receive office space from the City of Richmond, currently in Paulik Park at Ash and Blundell. The
City kindly supports us for facility maintenance, utilities, and staple office furnishings. We provide our
own phone and internet.

Financial Information
Your Society's Budget:

Your Society's Budget Last Complete Year

Total Revenue $397,488.00 $450,805.00
Total Expenses $375,525.00 $472,680.00
Annual Surplus or (Deficit) $21,963.00 ($21,875.00)
Accumulated Surplus or (Deficit) : $25,730.00 $3,855.00

Explanation for Annual Surplus or (Deficit)

Last Complete Year: We continued to work hard to stabilize the organization financially last year and
ended the last fiscal year with a surplus. We plan to continue building this surplus until we have three
months of operating funds to protect us from the unexpected such as COVID. Surplus funds will also be
allocated to shed replacements at community gardens, increasing the living wage for staff, legal fees
associated with being a charity, and building new program streams. We have reached the limits of staff
capacity and will require opening a new staff position. This staffing cost will require a total of $50,000

per year.

Current Year: The Executive Director and a dedicated Board of Directors encompass individuals with
proven success in project management, urban land economics, accounting, governance,
entrepreneurship, and resource management. We are on track towards another year of growth and
stability in 2023. At just over halfway through the year, we are projecting revenues of close to
$450,805.00. We are actively working to continue building our financial surplus to protect us against the
unexpected. We have reached the limits of staff capacity and will require opening a new staff position.
This staffing cost will require a total of $50,000 per year.

Explanation for Accumulated Surplus or (Deficit)
We continue to further increase an unrestricted financial surplus to ensure quick response to
community needs and financial and operational demands and tackle projects that are harder to fund.
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Striving to elicit long-term food systems change and support in the form of core funding would be
extremely beneficial for our financial resilience and ability to meet high community demand for
programs such as the Community Gardens Program (for which there is currently a waitlist of 400
Richmond residents).

Most Recent Previous Grant(s) (if applicable)

2022 $12,000.00 Parks, Recreation & Community Events
2021 $13,764.00 Parks, Recreation & Community Events
2020 $12,000.00 Parks, Recreation & Community Events

Proposed City Grant Use

s i

Personnel (salaries and Benefits) $13,500.00
Consultant Services $0.00
Volunteer Support (e.g. expenses, recognition) $200.00
Office Rent or Mortgage $0.00
Utilities and Telephone $0.00
Supplies $1,100.00
Equipment $900.00
Photocopying ‘ $500.00
Program Materials $1,000.00
Local Travel _ $800.00
Other: $0.00
Total: $18,000.00

Financial Assistance From Other Sources (if applicable):

e i

Vancouver Coastal Health $43,129.00
BC Gaming : $30,500.00
TD Friends of the Environment $8,650.00
Amount Your Society will Provide: $75,000.00

Grant Recommendations
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' Recommended Amount: $16,000.00

- Recommendation:

A (single year) grant is recommended to assist with personnel, volunteer support, and operating
- expenses for five ongoing food system programs, as well as events, and community initiatives.

| Grant Conditions:
None.
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Richmond

City of Richmond, British Columbia, Canada

Grant Application Summary for 2023 Parks Recreation and
Community Events Grants Program

Society: ' Sacrificium Society Of Production

Grant Type: $5,000 or Less Grant

Grant Request: $5,000.00

Proposal Title: Parks, Recreation and Community Events
Grant Purpose: Operating Assistance

Start Date (if applicable):
End Date (if applicable):
Number To Be Served: 100

Richmond Residents: 80

Grant Request Summary:

SSOP Resources And Training Center is a platform to general public in performing-arts, to develop
personal potentials, to express own in creative ways, to experience team work in group, to offer various
training curriculum of creative arts, to provide quality drama productions as well as continue to host
workshops, seminars and pubic forums.

Richmond Services Received by Your Organization:

In September, we have joined Richmond Culture Days for a small blackbox theatre in Performance Hall
as free of charge. Other than that, we do not have using or having subsidy from others.

Financial Information
Your Society's Budget:

Your Society's Budget Last Complete Year

Total Revenue $39,572.00 $3,240.00
Total Expenses $48,219.00 $9,012.00
Annual Surplus or (Deficit) ($8,647.00) ($5,772.00)
Accumulated Surplus or (Deficit) ($15,496.00) ($21,268.00)
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Explanation for Annual Surplus or (Deficit)

Last Complete Year: As of pandemic three years, our live production has been cancelled and lack of
donations and supporters for our operating funds. All activities in person at our Resources And Training
Center have restricted to cancel or postpone. Although difficult years, we still promote our activities to
general public by free online meetings, free workshops and/or public forums.

Current Year: As of lack of finance and supporters this year, we can only have small group events and
workshops, plus a small production in blackbox theatre coming up in November 2022.

Explanation for Accumulated Surplus or (Deficit)

SSOP have no grants, lack of donations and sponsorships. All activities in person have restricted to
cancel or move to online services that are free of charge to general public. Most of our volunteers have
donated their times, efforts and even paid out of pockets for keeping our center in active. Therefore, we
still try hard to find supports or all others stream for our monthly operating costs. Plus SSOP children
programs have to be closed temporarily until further notice.

Most Recent Previous Grant(s) (if applicable)

N/A N/A N/A

Proposed City Grant Use

e i

Personnel (salaries and Benefits) $2,500.00
Consultant Services $0.00
Volunteer Support (e.g. expenses, recognition) $200.00
Office Rent or Mortgage $1,500.00
Utilities and Telephone $200.00
Supplies $200.00
Equipment $200.00
Photocopying $50.00
Program Materials $100.00
Local Travel $50.00
Other: $0.00
Total: $5,000.00

Amount Your Society will Provide: 0.00
y GP - 104 b
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Total Proposed Budget: $5,000.00

Grant ReCommendations

Recommended Amount: $0.00

Recommendation:

Not recommended for funding due to a vague application, which made it difficult to assess
. the uniqueness and quality of the deliverables, the demonstrated community benefit and

the organization’s capacity to deliver at events.

Grant Conditions:
None.
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%chmond ) |
City of Richmond, British Columbia, Canada

Grant Application Summary for 2023 Parks Recreation and
Community Events Grants Program

Society: Sea Island Community Assocation

Grant Type: Multiple Year Funding Cycle - (Year 1 of 3) $5,000 or Less Grant
Grant Request: $1,500.00

Proposal Title: Burkeville Daze 2023

Grant Purpose: Community Service / Program / Event - One-time Activity

Start Date (if applicable): Jun 25, 2023
End Date (if applicable): Jun 26, 2023
Number To Be Served: 1000

Richmond Residents: 1000

Grant Request Summary:

This event provides a much needed opportunity for community socialization and education regarding
City and Community services and programs.

Richmond Services Received by Your Organization:

use of Sea island Hall and the support of City staff both at Sea llsand and at Thompson community
centres.

Financial Information
Your Society's Budget:

Your Society's Budget Last Complete Year

Total Revenue $10,215.68 $78,961.76
Total Expenses $12,287.00 $91,121.66
Annual Surplus or (Deficit) ($2,071.32)  ($12,159.90)
Accumulated Surplus or (Deficit) $115,151.08  $102,991.18

Explanation for Annual Surplus or (Deficit)
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Last Complete Year: Our Association had a deficit in 2020/21 as a result of Public health order
closures which affected our Preschool as well as seasonal programming revenues.

Current Year: Sea island suffered another deficit year as we struggle to come back from Public health

Order closures.

Explanation for Accumulated Surplus or (Deficit)

In over forty years of providing programs, the Sea Island Community Association has retained a surplus
of just over $198,000, We are glad to have this bit of insurance to cover our expenses in the event of
further Public Health Orders or a different setback for recreation.

Most Recent Previous Grant(s) (if applicable)

2020 $750.00 Parks, Recreation & Community Events

Proposed City Grant Use

et L

Personnel (salaries and Benefits) $0.00
Consultant Services $0.00
Volunteer Support (e.g. expenses, recognition) $0.00
Office Rent or Mortgage $0.00
Utilities and Telephone : ‘ $0.00
Supplies $1,500.00
Equipment $0.00
Photocopying $0.00
Program Materials $0.00
Local Travel $0.00
Other: $0.00
Total: $1,500.00

Financial Assistance From Other Sources (if applicable):

Vancouver Airport Authority $3,000.00

Amount Your Society will Provide: $1,000.00
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Grant Recommendations

' Recommended Amount: $1,000.00
Recommendation:

. A(Year 1 of 3) grant is recommended to assist with operating expenses and supplies to host
Burkeville Daze, an event that nurtures community connectivity and socialization while learning
about the City, community events, programs and services.

Grant Conditions:
None.
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Richmond

City of Richmond, British Columbia, Canada

Grant Application Summary for 2023 Parks Recreation and
Community Events Grants Program

Society: Steveston Community Society - Richmond Summer Project

Grant Type: Multiple Year Funding Cycle - (Year 3 of 3) Over $5000 Grant Program
Grant Request: $41,620.00

Proposal Title: Richmond Summer Project

Number To Be Served: 4000

Richmond Residents: 4000

Grant Request Summary:

Funds contribute to the overall organization and coordinating abilities of the Richmond Summer Project
2023. The grant money ensures the Richmond Summer Project is able to play a central and
coordinating role in assisting City of Richmond partners to provide equitable summer day camp
programs and services to City of Richmond residents. The funds would be distributed citywide between
13 facilities. The City Grant enables low or no-cost services to Richmond residents by offsetting staff
salaries, summer support workers, general program expenses, and training expenses for staff and
volunteers. One key component of funds from the City Grant is to hire “Summer Support Workers".
These staff members, paid by the Richmond Summer Project, provide support to children who
otherwise might not be able to safely and successfully participate in summer day camps and are not
eligible for Ministry funding. It provides the opportunity for Richmond families requiring additional
support and equitable access to any City of Richmond summer day camp program. If the Richmond
Summer Project is not able to provide support at the same time to multiple centres, the grant would be
used to support centres that have additional staff but require financial support to allow the additional
children into their day camps. Another key component of funds from the City Grant would be to restart
our Outreach Program, “Summer Free Play Opportunities", which would involve hiring 1-2 outreach
leaders, equipment, and supplies. The outreach program would enable low or no-cost programs to be
offered to Richmond residents. The primary target group would be children ages 6-12 years but will be
open to children and youth interested in joining. The outreach program would provide programming
including science, art, and sports. 200+ staff and volunteers were provided training opportunities in
2022 to ensure that a consistent message of City initiatives, such as Move for Health, Physical Literacy
and Inclusion, are provided to all summer staff and volunteers across Richmond. The training also
ensures staff and volunteers had at least 20 hours of relevant training, in order to meet childcare
licensing standards. The training provides the opportunity to build cohesion among staff and volunteers,
which is an important component of providin@ge_,_oiﬁg've and joyful summer day camp experiences
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for Richmond children. Steveston Community Society is submitting the grant application for Summer
2023 on behalf of the following City of Richmond partners in Parks, Recreation and Community Social
Services: Steveston Community Society, Thompson Community Association, East Richmond
Community Association, South Arm Community Association, City Center Community Association, Sea
Island Community Association, Hamilton Community Association, West Richmond Community
Association, Richmond Nature Park Society, Richmond Museum Society, Arts Centre, Arena Services,

Britannia Heritage Shipyard Society, and Diversity Services.

Changes that will impact grant use:

Richmond Summer Project requests $41,620.00 in order to increase our city-wide availability for
Summer Support Leaders, Outreach Programs, and training opportunities. In the summer of 2022, the
Richmond Summer Project was able to fund 430 hours to cover additional staff costs to centres to help
support children who otherwise might not be able to safely and successfully participate in summer day
camps and are not eligible for Ministry funding. With increased support from the grant, the Richmond
Summer Project would be able to provide 1-2 support staff in 2023 and additional funding for centres
unable to be supported by support staff. This would enable the Richmond Summer Projects to support
more children through the summer to have a successful day camp experience. In 2022, 250+ staff and
volunteers were provided training opportunities and provided at least 20 hours of relevant training, in
order to meet childcare licensing standards. With the increased support from the grant, we would be
able to provide more training to support our staff and volunteers with working children who otherwise
might not be able to safely and successfully participate in summer day camps. Summer Support
Leaders are key components to the Richmond Summer Projects being able to continue to offer
equitable and inclusive city-wide summer programming. We will be able to provide a safe, creative, and
joyful summer day camp experience for all Richmond children by providing the toolkits to support our

staff and volunteers via training.

Financial Information
Your Society's Budget:

Your Society's Budget Last Complete Year

Total Revenue $210,954.00 $273,482.08
Total Expenses $204,800.43 $267,247.45
Annual Surplus or (Deficit) $6,153.57 $6,234.63
~ Accumulated Surplus or (Deficit) $16,153.57 $22,388.20

Explanation for Annual Surplus or (Deficit)

Last Complete Year: Richmond Summer Project carries some money over for start-up costs as the
Summer Administrator job starts prior to funding being received. We also need money to cover the
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June/July payroll periods for those that are on the Summer Grant as we do not receive HRDC funding
until later in the year.

Current Year: Numbers shown are complete to October 6, 2022 and our fiscal year end is December
31, 2022.

Explanation for Accumulated Surplus or (Deficit)
Richmond Summer Project carries some money over for start-up costs as the Summer Administrator

job starts prior to funding being received. We also need money to cover the June/July payroll periods
for those that are on the Summer Grant as we do not receive HRDC funding until later in the year.

Most Recent Previous Grant(s) (if applicable)

2022 $31,000.00 Parks, Recreation & Community Events
2021 - $24,000.00 Parks, Recreation & Community Events
2020 $32,000.00 Parks, Recreation & Community Events

Grant Recommendations

Recommended Amount: $37,017.00

Recommendation:

A (Year 3 of 3) grant is recommended to assist with personnel (Summer Support Workers) and
operating expenses for the coordination of the Richmond Summer Project, which helps numerous
community associations and partners provide equitable summer day camp programs, services and

| outreach to residents.

Grant Conditions:
None.
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Richmond

City of Richmond, British Columbia, Canada

Grant Application Summary for 2023 Parks Recreation and
Community Events Grants Program

Society: The Sharing Farm Society

Grant Type: Multiple Year Funding Cycle - (Year 3 of 3) Over $5000 Grant Program
Grant Request: $30,000.00

Proposal Title: The Sharing Farm Operating Assistance

Number To Be Served: 8,494

Richmond Residents: 7000

Grant Request Summary:

This City of Richmond grant will enable The Sharing Farm to continue to meaningfully impact our
community through the following: growing food to feed Richmond families facing food insecurity;
practicing and demonstrating small-scale sustainable agriculture; and being a thriving community hub
where people can gather for community events, volunteer to support our mission and connect with
others, and learn about sustainable agriculture and the surrounding ecosystem. The Sharing Farm is
run by and for community members, and is dedicated to providing fresh, healthy, local and sustainably-
grown produce to folks in our community, those facing food insecurity, as well as those committed to
food security through the support of local, sustainable agriculture. The Sharing Farm has successfully
put fresh vegetables on people’s plates since 2002, donating our fresh produce to the Richmond Food
Bank, Community Meal programs and other organizations distributing food to those facing food
insecurity. The pandemic and climate change have proven how food security is truly vital, and a key
component of food security is access to fresh produce. We will continue our donations to the Food
Bank and community meal programs, including for delivery to the homebound. We will continue to sell
produce to 115 families through our Harvest Basket program, as well as to an additional 300 customers
(estimated) who will purchase our produce online, at our Farm Stand, and at Kwantlen St Market. Our
target groups include all demographics in Richmond. Between the recipients of our produce, our
volunteers and our program attendees, we attract people from a wide variety of cultural and economic
backgrounds, and from across generations. Goal 1 - A Community Gathering Place. As Covid-19
restrictions lifted we began to bring our programming back to pre-pandemic levels, involving 300+
volunteers a year, and we aim to increase our volunteer opportunities next year and reach more
organizations and individuals. Our volunteers include people with physical and mental disabilities,
seniors, students, new Canadians, refugees and many others. We will again partner with other
community groups, such as the Afghan Women's Refugee Group and Minoru Seniors Centre, to bring
their clients to the farm for regular volunteer @gﬁio_nsl.{.‘?al 2 - Sustainably Grown Vegetables for
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Families Facing Food Insecurity. To date we have donated 15,000 pounds of produce, and there is still
much yet to be harvested. We have also filled our greenhouses with produce for harvest from late fall to
early spring, a period that is particularly challenging for the Richmond Food Bank to acquire fresh
produce. We will continue this vital partnership and seek to resume pre-pandemic partnerships with
Richmond Family Place, Gilmore Church and the Jewish Food Bank. Goal 3 - Educate and Collaborate.
The Sharing Farm significantly increased our in-person educational programs and workshops as Covid
restrictions eased, and we will continue and increase this initiative next year. We will host numerous
food skills workshops, native plant/ pollinator workshops, mason bee and native bee workshops, craft
workshops, 1-3 cobb oven community. gathering events, and, last but not least, the Richmond Garlic
Fest.

Changes that will impact grant use:

There are no changes that will impact grant use.

Financial Information
Your Society's Budget:

Your Society's Budget Last Complete Year

Total Revenue $327,484.00 $371,632.00
Total Expenses $301,262.00 $371,075.00
Annual Surplus or (Deficit) $26,222.00 $557.00
Accumulated Surplus or (Deficit) $242,143.00 $242,700.00

Explanation for Annual Surplus or (Deficit)

Last Complete Year: Better than expected revenues.

Current Year: Close to budget expectations

Explanation for Accumulated Surplus or (Deficit)
20 years of accumulated surplus invested in farm assets plus a small contingency reserve

Most Recent Previous Grant(s) (if applicable)

2022 $21,000.00 Parks, Recreation & Community Events
2021 $22,000.00 Parks, Recreation & Community Events
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2020 $19,000.00 Parks, Recreation & Community Events

Grant Recommendations

' Recommended Amount: $29,500.00

| Recommendation:
A (year 2 of 3) grant is recommended to assist with personnel expenses for education programs,
food skills workshops, and to grow fresh, organic produce for low-income Richmond families
through its delivery program and donations to the Food Bank, Community Meals, and other
charitable organizations.

Grant Conditions:
None.
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Richmond

City of Richmond, British Columbia, Canada

Grant Application Summary for 2023 Parks Recreation and
Community Events Grants Program

Society: Voices Of Muslim Women Foundation

Grant Type: Single Year Funding Over $5000 Grant Program

Grant Request: $10,538.00

Proposal Title: Women and Girls in Media Arts and Sports

Grant Purpose: Community Service / Program / Event - One-time Activity

Start Date (if applicable): Feb 26, 2023
End Date (if applicable): Jun 23, 2023
Number To Be Served: 160

Richmond Residents: 80

Grant Request Summary:

The professional development workshops will be two-fold for youth interested in either Sports and
Athletic leadership or Creative Arts and Media. This two-session program will facilitate leadership skills,
representation, and confidence in youth who wish to be a leaders on and off the field, ice, or court and
in all creative fields. The objective for these workshops are to showcase the importance of
representation in all industries particularly focusing on sports and athletic careers for women in one
workshop, and creative arts and media in our second workshop. Women are an underrepresented
minority in sports and creative media who are not paid equally, given equal opportunities, and often
limited to gender-bias within those industries. Community leaders, industry professionals, and people
who know the true meaning of sportsmanship will be invited to speak and offer workshops. Female and
Muslim characters are not accurately represented in media and are limited to stereotypical roles and
racial biases. This workshop will unpack why and look at solutions. We will determine the results by the
number of registrations indicating the amount of public interest for topics regarding females in sports or
youth interested in careers in sports journalism, analysts, and coaches, our sports leadership workshop
is a fantastic opportunity. For youth interested in creative arts and media who want to be actors, writers,
directors, authors etc. Young women will learn the true meaning behind teamwork. This workshop will
increase the quality of life of Richmond residents through community programs that offer confidence
building, professional development and educational workshops. The event will cater people of all faiths
and backgrounds including Muslim women. There is a large diaspora of Muslims in Richmond. The
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Richmond mosque is the first mosque in British Columbia. It is revered as a place of worship and has
catered to Muslims within Richmond as well as across the lower mainland.

Richmond Services Received by Your Organization:

none

Financial Information
Your Society's Budget:

Your Society's Budget Last Complete Year

Total Revenue $17,397.00 $39,903.00
Total Expenses $12,563.00 $36,617.00
Annual Surplus or (Deficit) $4,835.00 $3,286.00
Accumulated Surplus or (Deficit) $9,324.00 $12,610.00

Explanation for Annual Surplus or (Deficit)

Last Complete Year: Our last complete year was 2020-2021 and the audited financial statement has

been attached.

In 2021-2022 fiscal year, we received charitable status on August 11, 2022. This ended our fiscal year
early and the audited financial statement is currently in approval stages. It can be provided upon
request in the next two weeks. In the last year, our foundation strictly adhered to any changing
provincial healthcare guidelines regarding COVID-19. Due to this, we had to reschedule many events to
later dates that fell into our current fiscal year. We also rescheduled many events to be virtual events
that cut down on the costs of venue rental, food and refreshments, equipment rental and supplies.

Current Year: The current year began on Oct 1, 2022 and the surplus is from a grant received from

Vancity last year which will be spent by the end of the calendar year.

Explanation for Accumulated Surplus or (Deficit)
The accumlated surplus is based on lack of spending due to virtual events, cancelation of travel plans
to support the expansion of VMW and assumptions on events that did not come true such as no

fundraising or awards gala etc.

Most Recent Previous Grant(s) (if applicable)

GP - 116
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N/A N/A N/A

Proposed City Grant Use

e o)

Personnel (salaries and Benefits) $2,488.00
Consultant Services ‘ $0.00
Volunteer Support (e.g. expenses, recognition) $50.00
Office Rent or Mortgage $0.00
Utilities and Telephone $0.00
Supplies \ $1,000.00
Equipment $0.00
Photocopying $0.00
Program Materials ' $1,000.00
Local Travel $0.00

Other: $6000 to partially cover Richmond based venues (Cineplex Riverport, Richmond $6,000.00
Oval meeting rooms)
Total: $10,538.00

Financial Assistance From Other Sources (if applicable):

Air Canada $7,000.00

Amount Your Society will Provide: $3,200.00

Grant Recommendations

Recommended Amount: $3,000.00
Recommendation:

A (single year) grant is recommended to assist with personnel, volunteer support, supplies and
program materials, to support two educational sessions that explore the importance of female
representation in the areas of "Sports and Athletic Leadership" and "Creative Arts and Media".

. Grant Conditions:
~ None.
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Richmond

City of Richmond, British Columbia, Canada

Grant Application Summary for 2023 Parks Recreation and
Community Events Grants Program

Society: WS Immigrant and Multicultural Services Society (WSIMS)
Grant Type: Single Year Funding Over $5000 Grant Program

Grant Request: $20,000.00

Proposal Title: Community Events

Grant Purpose: Community Service / Program / Event - Ongoing

Start Date (if applicable):
End Date (if applicable):
Number To Be Served: 10000

Richmond Residents: 10000

Grant Request Summary:

1. New Year Greetings from WS: Jan 1, 2023; 2. Poetry/Film Workshop with Poet Canada and the USA
Poets/Directors: Jan 8, 2023; 3. WSIMS will participate Spring Festival Parade 2023, hosted by
Chinese Benevolent Association of Vancouver on Jan 29, 2023; 4. Lunar New Year, WS Choir will be
invited to perform at the Spring Festival, hosted by Chinese Benevolent Association of Vancouver and
Guangdong Community Association of Canada on Jan 30, 2023; 5. Community gathering: Feb 1, 2023;
6. Women Leadership FireSide Chat, Mar 8, 2023; 7. National Poetry Month/Earth Day/Mother’s Day:
Apr 8, 2023 8. The 9th Greater Van Asian Heritage Celebration 2022: May 28, 2023 9. World
Environment Day volunteer cleaning, April 2023 10. WS Choir and Vancouver Ball Dancer gathering:
June 27, 2023 11. Canada Day celebration: will be selected for a booth by City of Burnaby on July 1,
2023 12. WS singing and poetry celebration with hotdogs: Jul 9, 2023 13. Will be selected for a booth
by Burnaby City Fair: Jul 13, 2023 14. WS singing and poetry celebration with pizza: Jul 13, 2023 15.
WS poetry online gathering: Jul 17, 2023 16. Perform at Water Splashing Festival: Jul 31, 2023 17.
Participate in other Richmond BBQ, Summer 2023; 18. Summer online Gathering, Aug 28, 2023; 19.
Culture Booth for Middle Autumn Festival by Canadian Alliance of Chinese Associations: Sep 9, 2023;
20. Participants in other Richmond community events on Sep 12, 2023; 21. Community Dialogue BBQ:
Sep 18, 2023 22. Participating other BC Amateur Opera Association celebration on Sep 25, 2023; 23.
Senior Care Home, visiting and singing on Oct 4, 2023; 24. The 9th Canada Multicultural Creative
Festival 2022: Oct 8, 2023 25. Thanksgiving, WS General meeting and the 18th Giving Heart
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Community Feast: Oct 8, 2023 26. BC Multicultural Week Celebration: Nov 8, 2023 27. Holiday
celebration: Dec 8, 2023

Richmond Services Received by Your Organization:

Venue, etc.

Financial Information
Your Society's Budget:

Your Society's Budget Last Complete Year

Total Revenue _ $26,354.33 $1,500.00
Total Expenses ‘ $33,112.30 $31,280.04
Annual Surplus or (Deficit) -$6,757.97  -$29,780.04
Accumulated Surplus or (Deficit) -$6,757.97  -$36,538.01

Explanation for Annual Surplus or (Deficit)

Last Complete Year: Total revenue in 2021: $66,354.33;
Total expense in 2021: $33,112.30;

Need to pay back CEBA by Dec 31, 2024: $40,000;
Annual deficit in 2021: $6,757.97

Current Year: Total revenue in 2022 so far: $1,500;
Total expense in 2022 so far and expectation: $31,280.04;
Annual deficit expectation in 2022: $29,780.04

Explanation for Accumulated Surplus or (Deficit)

Whenever there is deficit in the previous years, Sophia Zhang covered it by donation.
Therefore, the WS Accumulated deficit in 2021 is $6,757.97.

If adding WS Accumulated deficit in 2022 in the amount of $29,780.04, total will be $36,53.8.01.

Most Recent Previous Grant(s) (if applicable)

N/A N/A N/A

Proposed City Grant Use GP - 119
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O R L

Personnel (salaries and Benefits) $500.00
Consultant Services $500.00
Volunteer Support (e.g. expenses, recognition) $1,000.00
Office Rent or Mortgage $5,000.00
Utilities and Telephone $1,000.00
Supplies " $2,000.00
Equipment $2,000.00
Photocopying $1,000.00
Program Materials $3,000.00
Local Travel $2,000.00
Other: 0 v $2,000.00
Total: $20,000.00

Financial Assistance From Other Sources (if applicable):

Amount Your Society will Provide: $0.00

Grant Recommendations

- Recommended Amount: $0.00
Recommendation:
 Not recommended for funding due to a vague application, which made it difficult to assess the
' uniqueness, quality, and location of the proposed events, the demonstrated community benefit, and

the organization's capacity to deliver the events or at events.

Grant Conditions:
| None.
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ATTACHMENT 3

2023 Parks, Recreation and Community Events Grants — Application Scoring Criteria

1 The applicant is a non-profit society and its Board of Directors approved the grant
application.

2 The applicant is requesting a grant for:

e  operating assistance;

e acommunity service program or project for Richmond residents; or
e aneighbourhood or community-based event for Richmond residents.

3 The applicant has not received another grant from the City this year for the
proposed project or service.

4 If the applicant received a grant last year, it

e submitted a grant use report; and

e used the full grant amount for the stated purpose or returned the
remaining funds to the City.

5 If the applicant applied for a multi-year grant, the current application is for the
same purpose as previous years.

Scoring

= -—

0 1 2 3 4 5 6 7 8 9

No Strongly Somewhat Neutral Somewhat _ Strongly
Answer Disagree 7 rDisagre:g . . , _Agree Agree

6 The applicant has a reputation for:
e  high quality;
e credible;
e efficient;
e effective; and
e stable;
operations and programs (e.g. accreditation, licenses).

7 The applicant demonstrates efficiency and effectiveness.

8 The applicant has sufficient organizational capacity to deliver the proposed
project or service.

9 The applicant is self-sufficient and does not rely largely on City funding,
assistance, programs or services for its operations.

7109125
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t 2 3 5 7 8. 9
Strongly = Somewhat Neutral Somewhat Strongly.
»Disragr'ee; 7 Disagree Agree 7 Agree

2ot on Community and Engagement

10 | The grant will be used to improve quality of life for Richmond residents, build
community or improve the applicant’s organizational capacity.

11 | The proposed project or service:

e isinclusive; and

e will reach a large number of Richmond residents or a vulnerable
population.

12 | Primarily Richmond residents will be served.

13 | There is a demonstrated community need for the proposed project or service.

14 | The proposed project or service is unique (a similar project or service is not
currently offered). -

15 | The proposed project or service will engage a large number of volunteers.

16 | Partnerships and/or collaborative relationships with other organizations have been
established.

Financials

17 | The applicant submitted:

e financial statements;

e an operating budget for the current fiscal year; and
¢ abudget for the proposed project or service.

18 | The applicant has sought funding from sources other than the City for the
proposed project or service.

19 | The applicant requires financial assistance to implement the proposed project or
service.

20 | The applicant is working towards not being dependent on City funding or
assistance for the project or service.

21 | The budget is reasonable and realistic for the proposed project or service.

22 | The applicant applied the “user pay” principle where appropriate.

, _ Scoring ‘ 7
g - - . .. ... .- »
0 1 2 3 4 ' 7 8 9

No Strongly Somewhat Somewhat Strongly.
_ Apswer -Disagree . rDisagree -  Agree Agree

Quality of Application

23 { The application is complete and provides detailed explanations.

24 | Information is presented in a clear, coherent and convincing manner,

7109125
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ATTACHMENT 4

City of Richmond

2023 Grant Program Guidelines

For

Health, Social & Safety

and

Parks, Recreation & Community Events

——
o =/ Richmond
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1. Overview

(i)

(i)

(iii)

(iv)

(v)

City Grant Policy
o City Grant Programs are governed by the City Grant Policy (attached).
e These Guidelines pertain to the following City Grant Programs:
o Health, Social & Safety
o Parks, Recreation and Community Events
o Separate programs exist for Arts and Culture and Child Care grants. Please see the City website
(www.richmond.ca/citygrants) for information about these programs.

Purpose
The purpose of these City Grant Programs is to help achieve the City’s Corporate Vision, “To be the most
appealing, livable and well-managed community in Canada”.

Principles

Support the City’s Corporate Vision
Support non-profit organizations
Benefit Richmond residents
Maximize program benefits
Promote volunteerism

Build partnerships

Increase community capacity

Cost sharing and cost effectiveness
Enhance but not sustain programs and services
Promote user-pay when applicable
Innovation.

Goal

The goal of these Programs is to increase community capacity to benefit Richmond residents by assisting
non-profit community organizations to deliver programs and services.

Objectives

e To assist Council to facilitate the Council Strategic Plan

e To improve the quality of life of Richmond residents through a wide range of beneficial community
programs .

To assist primarily Richmond-based community groups to provide beneficial programs to residents
To build community and organizational capacity to deliver programs

To promote partnerships and financial cost sharing among the City, other funders and organizations.

2. Program Funding

(i)

(i)

(iif)

6969812

Base Program Funding
o Base funding will be reviewed intermittently, as determined by Council
e The amount allocated to the Programs will be based on overall City corporate priorities.

Annual Cost of Living Increase

e To maintain the effectiveness of base funding in light of general rising costs (e.g., the cost of living), an
annual cost of living factor will be automatically added to the base funding of both programs

e The cost of living increase will be based on the Vancouver CPI annual average change as determined by
BC Statistics for the previous year

o Finance Division of the City of Richmond will determine the amount annually and add it to the base
funding.

Unused Program Funds
At the end of each year, unallocated Grant Program dollars are deposited to the City’s Grant Provision
Account.
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3. Definitions
To clarify terms for applicants, reviewers and Council, the following are defined:

Partnership: A relationship between organizations that have a joint interest and which is characterized
by mutual cooperation and responsibility, often for the achievement of a specified goal. This may be a
formal relationship defined by written agreement outlining the contributions and expectations of each
partner, or an informal relationship dependent on the goodwill of the partners involved with a particular
project, issue or initiative.

Duplication: Two or more agencies offering the same service and/or program for the same target
population during the same hours. Duplication may be desirable when a single agency does not have the
capacity to meet the demand for service.

School (public and private) based programs: “School (public and private) based programs” are those
funded, offered or initiated through regular fiscal, operational, curricular, extra-curricular and social
activities of a school or a school district.

Community based programs in schools: “Community-based programs” offered in public and private
schools or on school grounds are those that do not meet the definition of “school-based” and primarily
benefit the larger community, rather than the school itself, the school district, or its students.

Organizations seeking funding for community-based programs in schools or on school grounds must
provide a statement from the School Principal or the School District that the proposed use is approved of
and will be accommodated, should funding be received.

4. Eligibility
(i) Who is Eligible

e  Only registered non-profit societies (society incorporation humber must be provided)
* The Society’s Board of Directors must approve of the application being submitted.

(ii) Who Cannot Apply
For-profit organizations
e Individuals
e Public and private schools including post-secondary educational institutions, or societies seeking
funding for school-based programs (see Definitions, p. 5)
e  Organizations that primarily fund other organizations (e.g., grants) or |nd|vxduals (e.g., scholarships).
e  Other, as determined by Council.

(iii) Purposes Eligible for Funding

Grants may be used for the following purposes:

1. Operating Assistance
Regular operating expenses or core budgets of established organizations, including supplies and
equipment, heat, light, telephone, photocopying, rent, and administrative salaries

2.  Community Service
Specific programs or projects to deliver services to Richmond residents

3. Community Event
Neighbourhood or community-based events to enhance quality of life for Richmond residents

6969812
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(iv)

(v)

(vi)

-5.

ltems Eligible For Funding
ltems eligible for funding are those required to directly deliver the project, including regular operating
expenses or program/project specific expenses, including:

Professional and administrative salaries and benefits
Consultant services to deliver the project

Office rent

Supplies

Equipment

Rentals (e.g., vehicles, equipment, and maintenance)
Heat

Light

Telephone

Photocopying

Materials.

Items Not Eligible For Funding

The following items will not be funded:

Debt retirement

Land and land improvements

Building construction and repairs

Retroactive funding

Operating deficits

Proposals which primarily fund or award other groups or individuals

Political activities including:

e  Promoting or serving a political party or organization

e Lobbying of a political party, or for a political cause

Activities that are restricted to or primarily serve the membership of the organization, unless
membership is open to a wide sector of the community (e.g., women, seniors) and is available free-
of-charge or for a nominal fee that may be reduced or exempted in case of need

Expenses that are the responsibility of other government programs or entities

Fund-raising campaigns, form letter requests or telephone campaigns

Expenses related to attendance at seminars, workshops, symposiums or conferences

Public and private school-based programs (see Definitions)

Child care purposes (the City has a separate Child Care Grant Program, see www.richmond.ca)
Travel costs outside the Lower Mainland

Other.

Grant Limitations

Due to limited funds, applicants may receive only one grant per year

Grant allocations are partially dependent on the annual budget

Not all applicants meeting the Program requirements will necessarily receive a grant

Based on the number of applications, groups may not receive the full grant that they request, but only
a portion of it

Grants are not to be regarded as an entitlement

Approval of a grant in any one year is not fo be regarded as an automatic ongoing source of annual
funding.

5. Application Assessment Criteria

(i)

6969812

Key Assessment Criteria
To be considered eligible, all proposals must demonstrate that:

Primarily Richmond residents will be served

Funding from sources other than the City and the applicant have been sought

Partnerships and/ or collaborative relationships with other organizations to strengthen the proposal
have been established. :
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(ii)

(iii)

(iv)

(v)

(vi)

6969812
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Assessment Considerations

in reviewing grant applications and preparing recommendations, the following factors are considered:
e Quality and credibility of the organization and program (e.g., accreditation, licenses), including
demonstrated organizational efficiency, effectiveness and stability

Sufficient organizational capacity to deliver the proposed service

Demonstrated community need for the proposed service

Financial need to implement the proposal

The number of Richmond residents to be served

Benefits to individuals, families, organizations and the community at large

The role and number of volunteers

Uniqueness of service

More than one external funding source sought

Partnership roles, and collaborative relationships and community interaction

Value of other City programs, services and financial assistance provided

Evaluation results

Completeness of application - all documents provided and all questions answered

Quality of application - thorough, clear and convincing presentation of information and rationale
Other.

Less Favourably Considered Applications
Less favoured applications are those which:

e Rely only on City and applicant funding

Risk the applicant becoming dependant on City grants
Demonstrate insufficient partnering or collaboration
Unnecessarily duplicate existing services

Are incomplete, unclear or unconvincing

Other.

Financial Statements
Applicants must submit;
° Audited Financial Statements, including a Balance Sheet, for the most recent completed fiscal year,
including the auditors’ report signed by the external auditors OR one of the following alternatives:
¢ If audited financial statements are not available, submit the financial statements reviewed by the
external auditors for the most recent completed fiscal year along with the review engagement
report signed by the external auditors.
e |f neither audited nor reviewed financial statements are available, submit the compiled financial
statements for the most recent completed fiscal year along with a compilation report signed by
the external auditors. .
e |f none of the above are available, financial statements for the most recent completed fiscal year
endorsed by fwo sighing officers of the Board of Directors.
e  Current fiscal year operating budget
e  Grant proposal budget.

User Pay Principle
Applicants are encouraged to consider applying the “user pay” principle, where appropriate (e.g., users of
the proposed service, program, or project pay some of the cost).

Multi-Year Funding Criteria

o  Applicants receiving City Grants for a minimum of the five most recent consecutive years for the
same purpose are eligible to apply for a maximum three-year funding cycle for ongoing operations,
services or events.

e  Multi-year requests must be for the same purpose for each of the three years.

e  The full application form must be completed to request year one of a multi-year cycle; once approved,
the short application form must be completed in years two and three, with required documentation
attached. If circumstances change that impact the cycle, complete information must be provided.

e  Council reviews the status of multi-year cycles on an annual basis and a Council resolution is
required to fund each year of the cycle. Approval to enter a cycle does not guarantee that subsequent
years will be funded. :
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6. The Grant Review Process

(i) The Grant Review Process
There is one intake period per year. Please see the City website for dates (www.richmond.ca). The
following Grant Review stages will be followed (see sections below for further information):

Applications submitted by deadline

Staff review applications

Staff prepare recommendations

Council reviews recommendations and make final decisions

Grants distributed

Recipients report on grant use.

QoUW N

(i) Program Guidelines and Web-based Application

Program Guidelines and access to the web-based application system will be posted on the City website

(www.richmond.ca/citygrants).

e These Guidelines apply to the Health, Social & Safety and Parks, Recreation and Community Events
Grant Programs

o A simplified application is available for minor requests ($5,000 or less), or year 2 or 3 of a multi-year
funding cycle (see Multi-Year Funding Criteria, p. 6)

o A longer application is required of applicants requesting over $5,000, or wishing to be
recommended for a three-year funding cycle.

(iii) Application Deadline
The deadline for submitting City grant applications will be determined annually. Please see the City
website (www.richmond.ca/citygrants) for dates.

(iv) Late Applications
Applications that miss the deadline will not be accepted, processed or funded from Grant Program
budgets for that application year.

(v) Staff Review

Following the deadline, staff review applications and prepare recommendations for Council’s

consideration.

e  Application reviews are led by staff in the respective divisions:

e Health, Social and Safety (Community Social Development)
o Parks, Recreation and Community Events (Parks and Recreation)

e  Staff may contact applicants to request further information, documentation and otherwise clarify the
proposals, or applications may be assessed without making such requests. Incomplete or unclear
applications will be less favourably assessed.

e As possible recommendations to Council are confidential while under review, no such information will
be provided until the staff report is posted on the City website at 5:00 p.m. on the Friday prior to the
General Purposes Committee meeting. Please contact staff to confirm the date.

(vi) General Purposes Committee Review

e  Once the application review process is complete, staff recommendations are presented to General
Purposes Committee of Council for consideration. Please contact staff to confirm the date.

e Applicants are welcome to attend the General Purposes Committee meeting to hear the discussion
(please contact staff to confirm the date). The Chair has the discretion of asking if delegations from
the floor would like to speak. Should this occur, those attending will have the opportunity to make a
brief (maximum 5 minutes) presentation. '

e Recommendations are then either forwarded to the next City Council Meeting, or referred back to
staff for further information, in which case the recommendations would be considered at a future
General Purposes Committee meeting before being forwarded to Council.
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7. Awarding of Grants

(i) Council Decision
o  City Council reviews recommendations forwarded by the General Purposes Committee and makes
final decisions.
¢ At the City Council Meeting, attendees will have the opportunity to make a brief presentation
(maximum 5 minutes) at the beginning of the meeting.
e  Generally, City Council will decide on grant allocations in the first quarter of the year. Please contact
staff to confirm the date.

(i) Grant Disbursement
e Grants are distributed with a cover letter indicating the amount and purpose of the Grant, a brief
explanation of increase, decrease or denial if applicable, and to contact staff if further information is
required.

(iii) Reporting and Acknowledgement of Grant Benefits
o Those receiving a grant must provide evaluation results either at year-end or, if applying again, include
with the new application.
Mid-year progress and financial reports may be requested from those seeking annual grants.
e  City support is to be acknowledged in all information and publicity materials pertaining to the funded
activities. To receive an electronic copy of the City’s logo, please contact staff.

(iv) Recuperation of Grant
If the grant will not be used for the stated purpose, the full amount must be returned to the City.

(v) No Appeal
There is no appeal to Council’s decision, due to the high number of applications for limited funding, and as
applicants may apply again the following year.

8. Further Information

For further information regarding the Health, Social & Safety and the Parks, Recreation & Community
Events Grant Programs, please see the City website at www.richmond.ca/citygrants or contact the
Community Services Department at 604-276-4000.
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16} City of Richmond | Policy Manual

ot ‘
Page 1 of 1 Adopted by Council: July 25, 2011 Policy 3712
Amended by Council; July 9, 2012

File Ref. 03-1085-00 | City Grant Policy

City Grant Policy
Please note that there is a separate Sport Hosting Incentive Grant Policy (3710) and Child Care
Development Policy, including Child Care Grants (4017).

It is Council Policy that:

1. The following City Grant Programs be established, to be designed, administered and
reported by the respective departments:
e Health, Social and Safety (Community Social Services)
e Arts and Culture (Arts, Culture and Heritage)
e Parks, Recreation and Community Events (Parks and Recreation).

2. Casino funding will be used to create three separate line items for these City Grant
Programs in the annual City operating budget.

3. Each of the three City Grant Programs will receive an annual Cost of Living increase.

4. A City Grant Steering Committee consisting of a representative of Community Social
Services, Arts and Culture and Parks and Recreation, will meet at key points in the grant
cycle to ensure a City-wide perspective.

5. Applications will be assessed based on program-specific criteria that reflect the City’s
Corporate Vision, Council Term Goals and adopted Strategies. Information regarding
assessment criteria and the review process will be provided in Program Guidelines.

6. City Grant Programs will consist of two streams of grant requests, (1) $5,000 or less and
- (2) over $5,000, whereby application requirements may be streamlined for requests of
$5,000 or less.

7. Only registered non-profit societies governed by a volunteer Board of Directors,
requesting funding to serve primarily Richmond residents, are eligible.

8. Applicants may receive only one grant per year.

9. Applicants receiving City Grants for a minimum of the five most recent consecutive years
will have the option of applying for a maximum three-year funding cycle.

10. Community Partner documents submitted to fulfill annual funding agreements with the
City will be considered as part of grant application requirements.

11. Due to the high number of applications for limited funding, and as applicants may apply
the following year, no late applications are accepted and there is no appeal process to
Council's decision.
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oy City of

Report to Committee

Richmond
To: General Purposes Committee Date: January 9, 2023
From: Todd Gross File:  03-1085-01/2023-Vol 1

Director, Parks Services

Re: 2023 Environmental Enhancement Grants

Staff Recommendation

1. That the 2023 Environmental Enhancement Grants be awarded for the total recommended
amount of $36,393 as identified in Attachment 1 of the staff report titled “2023
Environmental Enhancement Grants” dated January 9, 2023, from the Director, Parks

Services; and

2. That the grant funds be disbursed accordingly following Council approval.

Ty

Todd Gross
Director, Parks Services
(604-247-4942)

Att. 4
REPORT CONCURRENCE
RoOUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Finance Department M B Y] e
Sustainability & District Energy M O
SENIOR STAFF REPORT REVIEW INTALS: | APPROVED BY CAO
}2;% <:;;;~/ GL’/&_,ﬁ\./’
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Staff Report
Origin

The Environmental Enhancement Grant was established to assist individuals and non-profit
organizations in the delivery of projects and programs that have measurable and positive
outcomes on the environment in Richmond. Projects are inclusive and focus on initiatives that
contribute to the enhancement, restoration or conservation of Richmond’s environment building
upon the City’s existing plans and strategies, such as the Ecological Network Management
Strategy.

This report outlines the 2023 Environmental Enhancement Grant process and provides grant
recommendations.

This report supports Council’s Strategic Plan 2018-2022 Strategy #2 A Sustainable and
Environmentally Conscious City:

2.2 Policies and practices support Richmond's sustainability goals.

2.4 Increase opportunities that encourage daily access to nature and open spaces and
that allow the community to make more sustainable choices.

This report supports Council’s Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:

4.1 Robust, affordable, and accessible sport, recreation, wellness and social programs
Jor people of all ages and abilities.

This report supports Council’s Strategic Plan 2018-2022 Strategy #8 An Engaged and Informed
Community:

8.1 Increased opportunities for public engagement.
Analysis

Application Process

In September 2022, announcements were posted on the City’s website, social media channels,
Community Services e-newsletter and in a press release, advising the public that applications
were being accepted for the 2023 City Grant Programs until October 19, 2022. For the first time,
the Environmental Enhancement Grant (EEG) was included in the City Grant Program
promotions. A link to the City’s website was provided for further information and for access to
the City’s online application system. Previous grant applicants and community partners were
also directly notified that the online system was open for submissions.

A total of 26 applications were received with an aggregate request of $50,250. The following
table provides a summary of the number and types of applications received, along with the
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number of grants approved for the inaugural year, and the number of grants recommended for
2023.

Table 1: Applications, Requests, Grants Approved and Recommendations

2022 Applications, Requests, Grants Approved and 2023 Recommendations®
Recommendations®

Year 2022 2023
Total number of applicants 21 26
New applicants 21 15
Non-profit applicants 19 19
Individual applicants 2 7
Grant not recommended (did not 4 0
meet criteria)
Partial amount of request 2 20
recommended
Full amount of request recommended 15 6
Total amount requested $44.400 $50,250
Total budget $35,000 $36,393
Total EEG funds recommended $35,000 $36,393

*Some categories overlap, numbers are not meant to be totaled.

A table outlining the 2023 grant requests and recommended grant allocations is provided in
Attachment 1. Summary sheets of each grant application, are provided in Attachment 2, along
with staff recommendations. As the contents of these summary sheets are taken verbatim from
the applicants’ submissions, they replicate any errors or omissions made by the applicants.

Application Review

The EEG Review Committee reviewed the applications against scoring criteria (Attachment 3)
that were developed based on the existing City of Richmond EEG Guidelines (Attachment 4), as
well as the City Grant Program. Each application was pre-screened for eligibility and evaluated
on 22 Likert scale statements (9-point range from Strongly Disagree to Strongly Agree)
regarding the applicant, its grant proposal’s impact on the environment, community impact and
engagement, budget, and the quality of the application itself.

2023 Grant Recommendations

All 26 grant applicants are recommended for the EEG funding based on the City Grant Program
Policy, City of Richmond EEG Guidelines and previous final reports from repeat applicants. As
the total amount requested exceeds the 2023 EEG budget, providing partial assistance to multiple
organizations is preferable to providing full assistance to only a few.

Reasons for recommending partial funding include, but are not limited to, the following:
e Components of the application were not compliant with the City of Richmond EEG

Guidelines;
e City provides other forms of support to the organization;
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Duplication of services;

Other funding partners have not been sought;

Lack of partnerships; and

Quality, including completeness, of the application.

Financial Impact

The 2023 Environmental Enhancement Grant budget of $36,393 was approved as part of the
City’s 2023 Operating Budget. This includes a 3.98 per cent cost of living increase over last
year’s budget as per City Grant Program Policy 3712. A total of $36,393 in allocations is being
recommended for the 2023 Environmental Enhancement Grant, subject to City Council’s
approval.

Conclusion

The Environmental Enhancement Grant will contribute significantly to the quality of life in
Richmond by supporting community organizations who seek to enhance Richmond’s
environment. The projects proposed serve to improve Richmond’s parks and open spaces and
directly connect residents to the importance of creating and maintaining an environmentally
healthy city.

Staff recommend that the 2023 Environmental Enhancement Grants be allocated as indicated in
Attachment 1 for the benefit of Richmond residents.

Emily Sargent
Leisure Services Coordinator, Parks Programs

(604-244-1250)

Att. 1: 2023 Environmental Enhancement Grant — Outline of Requests and Recommended
Allocations
2: 2023 Environmental Enhancement Grant — Applications
3: 2023 Environmental Enhancement Grant — Scoring Criteria
4. City of Richmond Environmental Enhancement Grant — Guidelines
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Attachment 1

2023 Environmental Enhancement Grant — Outline of Requests and Recommended

GP - 136

Allocations
2022 2023 2023 See Att. 2
Applicant Grant | Request | Recom. | Application Summary Page No.
Rong (Rachel) N/A $500 $350 | Educational workshop on Pages 3-5
Qian urban agriculture and seed and
food sharing booth for the
Hollymount Railway
Community Garden.
Thompson $2,500 $2,500 $2,400 | Expansion of the micro food | Pages 6-7
Community forest surrounding the
Association Edwardian Cottage in Terra
Nova Rural Park through
native tree and shrub plantings
and continued removal of
invasive species.
Urban Bounty $2,500 $2,500 $1,250 | Educational workshops on Pages 8-10
pollinator species and honey
harvesting workshops for the
public. Grant will also support
hive maintenance and
supplies.
Somali $1,000 $2,500 $1,000 | Teaching community Pages 11-15
Women’s members to grow, prepare and
Empowerment eat healthy meals from their
Society own garden. Additional
activities will also be held to
promote environmental
awareness.
Coastal $2,500 $2,300 $2,000 | Providing information on bat | Pages 16-18
Partners in populations and offering
Conservation opportunities for the public to
Society engage in bat conservation
through pop-up stewardship
booths in Richmond’s parks.
Sharlene Singh N/A $500 $500 | Educational workshop and Pages 19-21
planting exercise to create
new habitat for native
pollinator species at the Cook
Community Garden.
Hamilton N/A $2,500 $1,500 | Educational workshops to Pages 22-23
Community teach Richmond residents
Association about native plant species and
stewardship opportunities
7099837 Page 1 of 5



Attachment 1

Allocations

2023 Environmental Enhancement Grant — Outline of Requests and Recommended

within the Hamilton
community.

Richmond
Jewish Day
School

N/A

$2,500

$1,500

Educational program on the
environmental benefits of
trees and shrubs and the
subsequent planting of shrubs
on the City boulevard.

Pages 24-26

Cathy Yan

N/A

$500

$500

Creation of pollinator habitat
via windowsill planter boxes
for residents in the City
Centre to reduce the gap on
the Nectar Trail through a
hands on educational
workshop.

Pages 27-29

East Richmond
Community
Association

N/A

$2,500

$2,200

Creation of additional raised
garden beds for
intergenerational
programming with a focus on
agricultural sustainability and
the local park environment.

Pages 30-32

Richmond
Garden Club

$1,050

$2,500

$1,800

Increase in native species
planting in passive turf areas
in Paulik Park and educational
programs on best practices of
drought resistant plants and
watering techniques.

Pages 33-34

10th
Richmond Sea
Scouts

N/A

$2,450

$2,400

Three environmental

enhancement projects:

1. Tree plant at the
Richmond Nature Park;

2. Shoreline cleanup; and

3. Apple tree grafiing
workshop.

Pages 35-38

Macaela
Bradley-Tse

$500

$500

$100

Expansion of the Hunt Street
Garden in Steveston by
adding additional native plants
to enhance pollinator habitat
and provide food production.
Connecting neighbours to the
outdoors through a creative
and safe environment.

Pages 39-41

7099837
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Attachment 1

Allocations

2023 Environmental Enhancement Grant — Outline of Requests and Recommended

Homma
Elementary
School

N/A

$2,500

$2,500

Educational opportunities on
rainwater harvesting, drought
tolerant plants and pollinator
species will be provided
through the enhancement of
the existing school garden on
City property. A Bug Hotel
will also be built to encourage
careful interactions between
children and the diversity of
insects that reside in the
garden.

Pages 42-45

Doug Sargeant

N/A

$500

$250

Enhancement of a
neighbourhood garden space
through additional native
plantings to strengthen
pollinator habitat and added
rain barrels to support
rainwater collection.

Pages 46-47

Aspire
Richmond

$2,500

$2,500

$2,500

Expansion of the pollinator
habitat created as part of the
2022 Environmental
Enhancement Grant at the
Garden’s Agricultural Park.
Plan is to double garden in
size through additional shrub
plantings and mason bee
houses with viewing ports so
people can observe bees in
action. Ongoing public
engagement through
proximity to public space and
a public education event.

Pages 48-51

Minoru
Seniors
Society

N/A

$2,500

$843

Engage members of Minoru
Seniors Society by adding two
new raised garden beds on the
west plaza for pollinator
habitat, food production and
environmental stewardship
activities.

Pages 52-54

Richmond
Nature Park
Society (1)

N/A

$500

$500

Community workshop to
increase bird habitat by
building chickadee nest boxes
and providing educational

Pages 55-57
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Allocations

2023 Environmental Enhancement Grant — Outline of Requests and Recommended

information on how to
maintain the nest boxes
throughout the year. Nest
boxes will be installed at
various community recreation
facilities and monitored by
community volunteers.

City Centre
Community
Association

N/A

$2,500

$1,750

Four environmental

enhancement projects:

1. Workshop series on
balcony gardening;

2. Workshop series on
wildlife;

3. Community cleanup; and

4. Seasonal art project.

Pages 58-62

The Sharing
Farm Society

$2,500

$2,500

$1,900

As a working farm, the
Sharing Farm’s harvests are
intimately linked to the health
of pollinator populations. The
project would sow a quarter-
acre of pollinator forage, build
on existing volunteer-led
flower growing program and
host three native pollinator
identification workshops to
encourage Citizen Scientists.

Pages 63-65

Richmond
Nature Park
Society (2)

N/A

$2,000

$1,550

Indigenous workshops led by
Musqueam elders to develop a
stewardship ethic on caring
for the environment through
traditional teachings and a
cedar craft.

Pages 66-67

GreenSeeds
Music Society

$2,500

$2,500

$750

Provide two community
engagement events focused on
wildlife education for the
public which will involve
teachers and artists who want
to ensure a healthy
environment for all.

Pages 68-70

WS Immigrant
and
Multicultural

N/A

$2,500

$1,000

Invite members of the
community to actively
participate in ten shoreline
and street cleanups throughout

Pages 71-72
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2023 Environmental Enhancement Grant — Outline of Requests and Recommended

Alocations
Services Richmond to enhance coastal
Society ecological health and create

awareness of Richmond’s
parks and open spaces.

Green Teams $2,500 $2,500
of Canada

$2,500

Engage Richmond residents in
hands-on environmental
education activities, and
improve a natural area/park of
the City’s choosing through
the removal of Himalayan
Blackberry in order to
increase biodiversity and
promote responsible usage of
the area.

Pages 73-79

Birds Canada $2,300 $2,500

$2,350

Enhance monitoring and
education of shorebirds in
Richmond by community
members through organized
bird surveys and data
collection events. Additionally
an engaging art installation
done by a local artist to
showcase migratory bird data
will take place at the City’s
Earth Day event.

Pages 80-83

Eco-Marlins/ N/A $500
Marlinaires

$500

Two environmental

enhancement projects:

1. Engaging students in a
shoreline cleanup to
enhance coastal ecological
health; and

2. Fruit tree planting project

to encourage
environmental
stewardship.

Pages 84-87

Totals for 2023 $50,250

$36,393

2023 EEG Grant Budget

$36,393

Remaining Funds

$0

7099837
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Rong (Rachel) Qian

PROJECT TITLE
Urban Farming For A Better Community

FUNDING REQUESTED

$500.00

SOCIETY NUMBER

N/A

APPLICANT INFORMATION CO-APPLICANT INFORMATION
Name: Rong (Rachel) Qian Name: Justin Liao

Address: 10531 Hollymount Dr. Address: 10531 Hollymount Dr.
Richmond, BCV7E 423 Richmond, BCV7E 473

Phone Number: 778-866-7659 Phone Number: 778-866-7697
Email: rachelgian7 @outlook.com Email: justin.liao7@outlook.com

DESCRIPTION OF PROJECT

Urban farming greatly contributes to the well-being and resilience of our city. Richmond has developed
quite a few community gardens in the recent couple of years to involve more to participant in urban
agriculture.

As a registered gardener at one of the newly-built community gardens along Railway, | am excited but
also a bit nervous of starting my project like many of my neighbors. This community garden is brand new
and many of us gardeners here are newbies too. We are all determined to do the job well. If there
would be some education and support from the city, it would be super helpful and even necessary for
us. Afterwards, we could also share what we learn and know with other community gardens and
neighbors to benefit even more.

What | propose to do with the grants include the follows:

1. An education workshop-to invite an agriculture professional to present for at least 41 gardeners at
our community garden about farming knowledge and recommended practices. Other community
gardens and community residents are welcome to join too to get connected and mingle.

2. A seed & food sharing booth-to set up this sharing booth for the 41 gardeners at our community
garden site for future sharing of free seeds and food. | will discuss this further with Urban Bounty.

3. Some seeds and small tools for planting and watering: Our garden has just been open this late
September. It will be great if there could be some support in preparing small handy tools and good
seeds for the gardens, especially seniors.

PROJECT TIMELINE
Early spring of 2023, likely March or April

PROJECT LOCATION
Railway-Holly Gate Community Garden
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COMMUNITY ENGAGEMENT AND OUTREACH
1. Word of mouth: | have already met with many gardeners and will tell them about the grants and
invite them to the events in person

2. Posters to post at other community gardens, libraries and social media: | will work out both digital
and paper posters to promote through different channels.

3. Since | live very close to the community garden, | will invite some seniors who are very interested in
gardening in my neighborhood to come.

CAPACITY AND EXPERIENCE

I myself have successfully applied and organized 3 Neighborhood Small Grants events in my community.
This time, | really hope we could do this project which will benefit both gardeners and our whole
community in the long run!

TARGET AUDIENCE AND ENVIRONMENTAL AREA BENEFITED
Primary population to benefit: gardeners of Richmond's community gardens, and more local residents.

Specific environmental area to benefit: urban farming/agriculture, environment protection for urban
food system.

MEASUREMENT OF SUCCESS (SHORT AND LONG TERM)

Short term: the gardeners will benefit from the education and resources provided through this project
and start their plots with better knowledge and confidence; at the same time, more will get to know our
community gardens and agriculture in Richmond to join our programs in future.

Long term: good education will lead to better knowledge and practices of the gardeners in the long run,
the seeds/food sharing booth will inspire the gardens and residents about always caring for and sharing
with each other, some small but handy tools will remind the gardeners about the support from the city
and encourage them to keep up their hard and good work.

PARTNERSHIPS WITH OTHER ORGANIZATIONS
Yes

PARTNERS
Probably Urban Bounty or a professional farmer in Richmond (TBD).

BUDGET

DESCRIPTION OF EXPENSES
1. Workshop speakers honorarium: $ 100

2. Drinks, snacks, handouts or other supplies for workshop/mingle: $ 50
3. Outdoor Seed & Food Sharing Booth material: $ 250
4. Seeds and small tools for 41 gardeners and may be more participants: $ 100

5. Preparation and organizing of workshop, construction & decoration of the booth, promotion
materials will all be done by volunteers: $ 0
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LIST OF SUPPLIES AND MATERIALS
Drinks, snacks, handouts printing, outdoor wood and parts to build the Seed & Food Sharing Booth,
small tools & seeds for 41 gardeners

Projected Cost
$500.00

MARKETING
I will design, print and post/share the posters for this project on my own expenses.

Projected Cost
$0.00

OTHER EXPENSES
N/A

Projected Costs
$0.00

OTHER SOURCES OF FUNDING
No other sources of funding.

CITY STAFF RECOMMENDATION

A grant is recommended to assist with supplies and honorarium costs for the outdoor seed and food
sharing booth. Hoping gardeners can bring their own tools to support circular economy and refreshment
costs are not covered this year in any grant due to demand on grant funding.
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Thompson Community Association

PROJECT TITLE
Micro Food Forest

FUNDING REQUESTED

$2,500.00

SOCIETY NUMBER DATE OF INCORPORATION
50010603 December 10, 1973

APPLICANT INFORMATION CO-APPLICANT INFORMATION
Name: Terra Nova Nature School Name: Kate Dawson & Emily Vera
Address: 5151 Granville Avenue Address: 5151 Granville Avenue
Richmond, BCV7C 1E6 Richmond, BCV7C 1E6

Phone Number: 604-238-8437 Phone Number: 604-238-8437
Email: natureschool@richmond.ca Email: natureschool@richmond.ca

DESCRIPTION OF PROJECT

A small grove of trees adjacent to the school gardens (northwest corner of Terra Nova Rural Park, near
Parson's House) became overgrown with blackberry. Over the 8 years that TNNS has operated, we
observed the gradual decline of several sour cherry trees in this location. Our goal is to continue the
work of renewing this area - work that is currently taking place with the support of an EE grant awarded
April 2022. Thus far, we have removed all invasive blackberry at the surface and some blackberry
crowns. We have initiated the removal of the dead cherry trees, and are now installing a 'lasagna
compost' system to reduce invasive weeds and develop healthier soil. Grant funds have supported the
purchase of quality tools and gloves to continue the removal of invasive blackberry at additional sites,
with people from both the TNNS and TCA communities volunteering their time. Light refreshments and
a vegetarian chili lunch, using produce from the school gardens, was served to volunteers. Additional
funds would enable us to replace the dead cherries by purchasing mature trees, shrubs and understory
plants that contribute food value to the community. This area will be used as a teaching space for our
preschool and school aged classes, promoting an understanding of food systems, sustainability and
responsibility.

PROJECT TIMELINE
Ongoing, January to March 2023.

PROJECT LOCATION
Terra Nova Rural Park, area adjacent to TNNS vegetable gardens; blackberry removal and care of fruit
trees in and around Parson's House and Edwardian Cottage

COMMUNITY ENGAGEMENT AND OUTREACH

Both TNNS and TCA have a wide reach in the community via social media, reputation, and word of
mouth. TNNS is engaging w/ TCA staff to encourage participation in the blackberry removal amongst
other demographics, such as youth and seniors.

7099846 Page 6

GP - 146



Attachment 2

CAPACITY AND EXPERIENCE

TNNS has successfully hosted many workshops, work parties, and celebrations with both our school
families and the broader community. Our staff team of 15 is organized, creative, and passionate about
the projects we take on! TNNS is very well supported administratively by staff of Thompson Community
Centre.

TARGET AUDIENCE AND ENVIRONMENTAL AREA BENEFITED
Children and their families; interested community individuals and partners; lands around Edwardian
Cottage as described above

MEASUREMENT OF SUCCESS (SHORT AND LONG TERM)

Photo-documentation of the site as it is being nurtured back to health and bio-diversity. Participant
feedback. Previous projects undertaken by TNNS have been shared in local newspapers; received local
recognition and awards; and have been well supported by the Thompson Community Association Board.

PARTNERSHIPS WITH OTHER ORGANIZATIONS
No

PARTNERS
BUDGET

DESCRIPTION OF EXPENSES
trees, shrubs, and understory plants

LIST OF SUPPLIES AND MATERIALS
trees, shrubs, and plants with food value that will grow: in heavy clay soils; a high water table; and long,
dry summer season

Projected Cost
$1,950.00

MARKETING
$100 (printing of photo documentation, flyers etc)

Projected Cost
$100.00

OTHER EXPENSES
honorarium; refreshments for work parties

Projected Costs
$450.00

OTHER SOURCES OF FUNDING
No.

CITY STAFF RECOMMENDATION
A grant is recommended to assist with supplies and honorarium costs for the micro food forest.
Refreshment costs are not covered this year in any grant due to demand on grant funding.
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Urban Bounty

PROJECT TITLE
How Sweet it is!

FUNDING REQUESTED

$2,500.00

SOCIETY NUMBER DATE OF INCORPORATION
S54738 February 19, 2009

APPLICANT INFORMATION CO-APPLICANT INFORMATION
Name: lan Lai Name: Grace Augustinowicz
Address: 7611 Ash Street Address: 7611 Ash Street
Richmond, BCV6Y2S2 Richmond, BCV6Y 252

Phone Number: 778-681-9264 Phone Number: 778-681-9264
Email: ian@urbanbounty.ca Email: grace@urbanbounty.ca

DESCRIPTION OF PROJECT

Urban Bounty (UB) would like to leverage the success of last year's grant to amplify honeybees' impact
across more community gardens in Richmond through a series of education workshops and harvest
activities. The bee yard at Paulik Park was a showcase for visitors and provided multiple opportunities
for public education. Park visitors, community gardeners, local school children, and Richmond Garden
Club members all benefitted from having beehives at Paulik park.

UB will provide scheduled hive inspections, and community members can visit, ask questions(socially
distanced), and even participate in honey extractions and hive duties. UB will also provide a formal
workshop series three times in the season, which will be held in other community garden locations. This
will include one in the spring, one in the summer, and one in the fall. Public engagement only daylights
the importance of bees and puts an end to the myths and misinformation about bees.

Bees are critical to our food system. Every third bite of food requires some form of pollinator and as bee
populations continue to decline, we need to provide much-needed education and create diverse natural
year-round forage and biodiverse spaces in Richmond Park spaces. UB will be amplifying and adding
value to extensive tiered natural and managed areas which includes:

a) Paulik Park Native Planting Extension,
b) community gardens in the Richmond food system, and
c) landscaped areas by the Richmond Garden Club.

UB will work in close collaboration with the Richmond Parks grounds crews, the Richmond Garden Club
and community gardeners to prepare a cohesive pollination plan that extends the availability of forage
for late and early-season food sources. This strategy is exactly what a model of sustainable urban
agriculture looks like.
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Bees are on the front lines in the battle against climate change. "Evidence has shown that global
warming is one of the key drivers of the decline of bees globally. Some wild bees and other pollinators
have only a small temperature window where they can live. So when temperatures rise, they are forced
to head to colder climates to seek refuge, reducing the overall territory they can inhabit and reducing
population sizes. This can have ripple effects on the surrounding ecosystem. For example, when
specialized insect species go extinct, these populations are often replaced by generalist species, which
can survive in a wide range of temperatures and conditions. But as generalist species take specialists'
place, the whole system becomes far more susceptible to sudden changes because of their inability to
perform specialized functions.

The result can be an ecological cascade that threatens the integrity of the whole ecosystem. As climate
change accelerates, more ecosystems will be placed under this kind of pressure, and it's expected that
populations will continue to decline."

(https ://www.globalcitizen.org/ en/ content/importance-a f-bees-biodiversity/)
UB feels that it is in a strong position to:

1: Manage and enhance Richmond's ecological assets,

2: Strengthen City infrastructure,

3: Create, connect and protect diverse and healthy spaces, and

4: Engage through stewardship and collaboration

PROJECT TIMELINE
March 2023 - February 2024

PROJECT LOCATION
Across our 15 community garden sites

COMMUNITY ENGAGEMENT AND OUTREACH
Via newsletters, social media, and through the City of Richmond's "City Page" in the local newspaper.

CAPACITY AND EXPERIENCE

UB has a strong history of event planning and a proven track record based on events such as Chefs to
the Field, Farm Fest, Harvest Fest, Earth Day Celebrations, World Food Day events, multiple
Neighbourhood Celebration events, and annual Seedy Saturday events. lan Lai the Executive Director is
an experienced beekeeper, educator and event planner.

TARGET AUDIENCE AND ENVIRONMENTAL AREA BENEFITED

Our project covers all age groups across multiple demographic bands. There is no charge for any of our
events, and is intended to promote and invite diversity within the community. We will also provide
virtual access to those that are homebound.

MEASUREMENT OF SUCCESS (SHORT AND LONG TERM)
The number of visitors and touchpoints will be tracked. Meeting minutes will be recorded.

Beehive tracking sheets will also be available for those interested.
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PARTNERSHIPS WITH OTHER ORGANIZATIONS
Yes

PARTNERS
Richmond Garden Club

BUDGET

DESCRIPTION OF EXPENSES
Materials, Supplies, Education, Honorarium

LIST OF SUPPLIES AND MATERIALS
Materials and supplies - Pollen patties, winter feed, yearly epi pen replacement, protective gear, organic
medication, jars and extraction supplies

Projected Cost
$2,150.00

MARKETING
None

Projected Cost
$0.00

OTHER EXPENSES
Honoraria

Projected Costs
$350.00

OTHER SOURCES OF FUNDING
Yes, through other granting opportunities

CITY STAFF RECOMMENDATION

A grant is recommended to assist with pollen patties and winter feed for honeybees, enhancement of
native bee habitat and honorarium costs. Jars and extraction supplies not covered as no direct relation
to environmental enhancement.
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Somali Women’s Empowerment Society

PROJECT TITLE
AFRICA COMMUNITY HEALTHY LIVING PROGRAMME (SCHLP)

FUNDING REQUESTED

$2,500.00

SOCIETY NUMBER DATE OF INCORPORATION
8758697 January 16, 2014

APPLICANT INFORMATION CO-APPLICANT INFORMATION
Name: Dr. Charles Quist-Adade Name: Amran Toyo

Address: 205- 8988 Patterson Rd Address: 205- 8988 Patterson Rd
Richmond, BCV6X OR2 Richmond, BCV6X OR2

Phone Number: 778-240-8636 Phone Number: 604-417-2043
Email: info@adadeconsulting.com Email: amaranatoyo@yahoo.ca

DESCRIPTION OF PROJECT

The Africa Community Healthy Living Program (ACHLP) aims at teaching community members,
particularly the youth, how to practice healthy living by learning to grow, prepare and eat healthy meals
prepared by organic food grown by them in their garden. The ACHLP is designed to teach healthy ethnic
eating, while learning about sustainable development and climate change. For the past 10 years we
have been engaged in community farming at our community farm in Richmond at the Terra Nova Rural
Park, 9631 Westminster HWY ((https://we.tl/b-SPO5RgEAI5) where our community members, including
senior and youths plant a variety of crops and vegetables.

We have shared produce from the farm with underserved members of our community. Last year, over
thirty families received donations of vegetables and fruits-- spinach, onions, tomato, and lettuce from
our farm.

Our goal is to expand and double the yield of the garden, so we can supply our Halal Food Bank with
produce from our community garden. We also donated the rest to Richmond Food Bank.

Due to the Covid-19 Pandemic, we were compelled to postpone our monthly gardening workshops
during which we teach our youth different aspects of farming, including soil preparation, sowing,
manure/fertilization, irrigation, harvesting, safety procedures for equipment use, the biology plants
(photosynthesis). We also organize special workshops for the youth during the summer season. We are
currently discussing and re-imagining a hybrid mode (in-person and virtual) to organize the workshops,
as we find the workshops to be well-received by the youth.

Our project has faced operational hurdles due to lack of funding, which was exacerbated by the Covid-
19 Pandemic. With funding from BC Gaming, we hope to revitalize and expand our farming project to
the benefit of more members of our community.

We are holding monthly webinars on farming and gardening techniques, healthy living practices,
including proper diet, balanced diet, etc., for senior members of our community. The SSHLP has so far
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reached twenty-three seniors. Our target is 60 families or 200 individuals. We could reach more but we
lack funding to hire experts and to purchase culturally appropriate foods.

Here is a list of the vegetables and crops on the farm: spinach, onions, tomato, lettuce, beans, herbs,
carrots, potato.

For more information, check out our community farm here (https://we.tl/b-SPO5RgEAI5)

In the long-term, plan to expand the farm in size and introduce African crops, vegetables, and herbs. We
also engage in greenhouse farming to provide food to our community all year round.

Activities

a) Facts and Fiction about sustainable Development and Climate change: Scholars and researchers will
be invited to give talks on sustainable development and climate change and the role of individuals in
reducing their carbon footprint and protecting our planet.

b) Youth Community Garden And “Plant Organic Seed and Watch It Grow”: Our youth will be invited to
participate in cultivating, tending, and harvesting specified vegetables, herbs, and crops. Participants will
engage in the following activities: tilling the land, creating seedbeds, planting of seeds and seedlings,
tending plants, herbs, and crops, harvesting produce, holding farm-to-table gatherings.

We will introduce the Ubuntu philosophical principle of our common humanity (:” | am because we are.
We are because | am.”), which enjoins participants to work together in the spirit of solidarity,
cooperation, and mutual help. It is envisaged that such an approach will not only enhance the learning
and teaching process; it will also promote productivity.

(c) Future Farmer Guest Speaker Series: The series will be devoted to the youth. Its goal is to encourage
the youth to develop interest in environmental-friendly farming. The project is a joint venture with
Africa-Canada Education Foundation. Speakers will be drawn from across the agricultural-industrial
complex spectrum to educate participants about every aspect of farming, from what farming is, and not,
what is needed (resources—human and capital) to when to start, where to farm, who can farm, why
farming is a viable occupation, etc.

(d) Africa Farmers Day: Once every year during summer, we will hold Africa Day festivities that will
include intellectual, cultural, sporting, and farmers market fair activities/ events, all aimed at whipping
up interest in farming among our members, especially the youth. The intellectual events will include
workshops, symposiums, lectures, webinars, quizzes, etc. The cultural events will comprise, but not
limited to poetry, dancing, folk stories, traditional African cultural performances, short skits. The
sporting events will consist of traditional African games and a soccer tournament. The Farmers Market
Fair will be dedicated to exhibiting, sampling, selling produce from our community garden. We will invite
local farmers to participate in the farmers market fair.

Context and Rationale

In Canada and other parts of the world, farming is hardly the first choice of occupation for young people.
For most young people, farming is considered as an occupation for adults and the poor, and what is
more, farming is seen as a low-income occupation that demands hard, back-breaking labour. Yet,
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farming is a lucrative business. Many PAD youths are unemployed or underemployed because of anti-
Black and systemic racism. A good number of them are homeless and drug addicts.

British Columbia is home to a growing number of immigrants from Africa and the African Diaspora,
including the Caribbean, South American and Central America. The history of African descended people
in Canada has the history of heart wrenching struggle for survival, but also the history of hope and
promise. However, this history has been marginalized at best or treated as footnotes to Canadian
history. We aim, through this project, to help turn adversity into opportunity. According to Statistics
Canada, in 2011, there were 955,202 Canadians who identified themselves as Blacks or African
Canadians. Out of this number, 70,000 and 47,000 lived in British Columbia[ Visible minorities and
Aboriginals in British Columbia

http://www.llbc.leg.be.ca/public/pubdocs/bedocs/444122 /visible_minorities_ethnic_origins.pdf].

The first Blacks arrived in Canada as early as the 17th century. Their population was made of small
numbers of imported slaves and indentured servants, as well as Loyalists, refugees, and setters from the
USA. The largest groups of Blacks came in only as late as the 1960s from the Caribbean and Africa, when
the Canadian government loosened its immigration restriction laws to encourage immigration to
replenish its shrinking labour force.

Canadian immigration and multiculturalism policies convey a disjuncture between government policy
and reality and disconnect exists between formal/legal notions of citizenship and the everyday construct
amongst mainstream Canadians and institutions.[.][ Tettey, Wisdom and Puplampu, Korbla. (2005). The
African Diaspora in Canada: Negotiating

Identity and Belonging, Calgary, University of Calgary.] This type of discrimination is the root cause of
difficulties encountered by African-Canadians, which is seen through the manifested devaluation of
knowledge and skills and the subordination of merit [ Ibid., p.14] Policies implemented to celebrate
cultural differences are also seen as agents of promoting the ‘outsider’ or racial ‘other’ dilemma.
African-Canadians are peripheralized by the Canadian social structure, which constrains their capacity
for structural transformations.[ Abdi in Tettey & Puplampu, 2005: 14]. Legal racism or sacially
sanctioned racism” abound in Canada and “while forced exclusion has been neutralized, African
Canadians continue to face systemic and institutional discrimination.”[ Ibid.]

The Canadian educational system also actively contributes to the ‘othering’ of African-Canadians.
Curricula in the Canadian school systems reproduces structures of domination that both marginalize and
denigrate Africa, its people, its knowledge systems, and the contributions of African-Canadians.| Codjoe
in Tettey &Puplampu, 2005: 14] African Canadians experience discrimination in the workplace such as:
lower wages in comparison to their white counterparts, decreased opportunity for upwards mobility,
and the larger number of immigrants in precarious employment.[ Tettey & Puplampu, 2005: 15].

The SCHLP is designed to redress the unemployment and homelessness problems by encouraging the
youth to take up farming. The activities we have lined up are meant to break down the stereotypes and
prejudices many have about farming.

COMMUNITY BENEFITS

Up to 50 young farmers will be trained annually.
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Participants will learn to cook and eat healthy African foods. Our monthly workshops create
opportunities for networking among the participants, thereby solving the problem of isolation.

Our members, particularly our seniors practice healthy living by learning to cook and consume healthy
meals.

Our monthly webinars and workshops will teach participants how to prevent diseases from unhealthy
diet.

The SCHLP will create job/employment and volunteer opportunities for members of the PAD community
in the farming and farming-related fields.

The SCHLP will impart requisite skillsets and technical, managerial, business, know-how to the
participants.

The SCHLP will reverse the upward unemployment and homelessness trends within the PAD community.

We will create a thriving and viable PAD ecosystem of farmers, agribusiness people, traders, and other
stakeholders across the country.

PROJECT TIMELINE
January 2023-December 2023

PROJECT LOCATION
Terra Nova Rural Park, 9631 Westminster HWY

COMMUNITY ENGAGEMENT AND OUTREACH
We will deploy multimedia channels and materials to reach a broad section of the community, including
our website, social media platforms, flyers, mass email, and community meetings

CAPACITY AND EXPERIENCE
We have over ten years' experience working on our garden. We are currently working the first part of
our City of Richmond-funded Somali Community Healthy Living Program.

TARGET AUDIENCE AND ENVIRONMENTAL AREA BENEFITED

ACHLP will bring diverse African centric entertainment and education to the communities, while
connecting key stakeholders intent on securing future sustainability of African culture and education
ACHLP is open to the public and will be inclusive bringing that brings together not just African-Canadians
and communities of colour, but also other Canadians of diverse ethnocultural, gender, sexual
orientation, class, age, ability, disability backgrounds. Our publicity will aim to draw a diverse audience
in order to fulfill our goal of holding a truly multicultural festival.

MEASUREMENT OF SUCCESS (SHORT AND LONG TERM)
We will use mixed mode methods to measure the effects of the project, including interviews, survey,
and counting the number of participants.

PARTNERSHIPS WITH OTHER ORGANIZATIONS
Yes

PARTNERS
Africa-Canada Education Foundation
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DESCRIPTION OF EXPENSES
Item  Description

1 PERSONNEL COSTS

2 Tools

3 Honorariums

4 Communication and Advertising

LIST OF SUPPLIES AND MATERIALS
garden tools, gloves, Wellington boots

Projected Cost
$500.00

MARKETING

Projected Cost
$1,500.00

OTHER EXPENSES
Vancity: 5,000

Digital Infrastructure $2000

Projected Costs
$500.00

OTHER SOURCES OF FUNDING
Yes

CITY STAFF RECOMMENDATION

Cost (S)
1,000
500
500

500

Attachment 2

A grant is recommended to assist with some personnel and tool costs to support the Africa Community
Health Living Program’s four activities. Grant application nearly identical to 2022 application so
communication and advertising not supported this year due to demand on grant funding as content

should already be developed.
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Coastal Partners In Conservation Society

PROJECT TITLE
Bat stewardship in Richmond parks

FUNDING REQUESTED
$2,300.00

SOCIETY NUMBER
50068891

APPLICANT INFORMATION
Name: Coastal Partners In Conservation Society

Address: 4-2422 Hawthorne Ave
Port Coquitlam, BCV3C 6K7
Phone Number: 778-833-2417
Email: info@coastalpartners.ca

DESCRIPTION OF PROJECT

DATE OF INCORPORATION
February 14, 2018

CO-APPLICANT INFORMATION
Name: Danielle Dagenais

Address: 808-1483 Lamey's Mill Rd
Vancouver, BCV6H 3Y7
Phone Number: 604-754-3220

Email: dagenaisdanielle@hotmail.com

This project will extend on the outreach component of City of Richmond Bat Monitoring Project that had
much success in 2022. This project will include several pop-up stewardship booths in Richmond parks to
gather information on Richmond bats and to teach residents and city visitors about bats found in
Richmond. The Richmond Batabase will be on display for residents and visitors to locate areas where bat
activity has been seen, where bat boxes are installed, or where bat roosts have been identified in
Richmond. The project proposes two stewardship bat booths in May and two stewardship bat booths in
early July. This timing will allow any roosts identified to be confirmed through the Community Bat
Programs of BC’'s Annual Bat Count which runs June 1 to June 21 and July 11 — Aug 5.

This project fulfills the Nature and Wildlife Education Core Considerations, as well as meets Goal 1
(Manage and enhance our ecological assets) and Goal 4 (Engage through stewardship and collaboration)
of Richmond’s Ecological Network Strategy. Providing education to Richmond residents will identify bats
in Richmond to residents, as well as provide them with information of simple ways they can help local
bats. Engagement with residents may also result in some wanting to create and enhance bat habitat on
their property, thus indirectly helping with the management and conservation of Richmond bats. In
addition, residents will be provided with information about Citizen-science programs that they can
volunteer for to help monitor local bats.

This project will complement Richmond's Bat-friendly Communities Certificate and requirements for
education. The information gathered at the stewardship bat booth will help identified important bat
habitat and critical habitat features (such as maternity roosts and hot spot sites where high bat activity
is seen). The data will help the city to better manage and conserve Richmond bat populations, as well as
show residents and visitors Richmond’s commitments to help bats and maintain their Bat-friendly
Communities certification.
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PROJECT TIMELINE
May - July 2022: stewardship bat booths will be erected two days within the same week mid-end of May
and two days during the same week in end of June/early July 2022

PROJECT LOCATION
Richmond parks such as, but not limited to Garden City Community Park, Kidd Neighbourhood Park,
Hamilton Community Park, Minoru Park

COMMUNITY ENGAGEMENT AND OUTREACH

The stewardship bat booths may be announced on Richmond's social media and through press releases
submitted to Richmond News detailing the location and time for each booth. All communication of this
project will go through Richmond's communication department for approval.

CAPACITY AND EXPERIENCE

Coastal Partners in Conservation Society has partnered with Danielle Dagenais who has extensive
experience doing bat outreach in the Greater Vancouver area. She has manned several bat booths each
year since 2017, including the three Stewardship Bat Booths for the City of Richmond last year.

TARGET AUDIENCE AND ENVIRONMENTAL AREA BENEFITED

The stewardship bat booths will be erected in parks throughout Richmond to access residents from
different areas. The information provided will benefit all residents and visitors of Richmond and the data
gathered will help manage important bat areas identified.

MEASUREMENT OF SUCCESS (SHORT AND LONG TERM)

Short-term effects will be measured directly by the number people engaged through the stewardship
booths, as well as the number of bat reports obtained at each bat booth. Long-term effects can be
measured through the commitment of City of Richmond, in collaboration with the Community Bat
Program or local biologists to maintain and monitor existing bat roosts and bat boxes in parks and public
places, as well as the commitment residents to monitor and maintain and monitor existing bat roosts
and bat boxes on their property.

PARTNERSHIPS WITH OTHER ORGANIZATIONS
No

PARTNERS
None

BUDGET

DESCRIPTION OF EXPENSES
Education through stewardship bat booths- $1500

Marketing and promotion - $375
Mileage to parks for stewardship bat booths (400 km * $0.59/km) - $236

Materials: printing handouts and brochures for the public, pins for the Batabase and other bat booth
materials - $175

LIST OF SUPPLIES AND MATERIALS
see above
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Projected Cost
$1,500.00

MARKETING
see above

Projected Cost
$375.00

OTHER EXPENSES
see above

Projected Costs
$411.00

OTHER SOURCES OF FUNDING
Collaboration with the Community Bat Program of BC and volunteers for monotoring of identified bat
roosts

CITY STAFF RECOMMENDATION
A grant is recommended to assist with the supplies and staff costs needed to run the educational bat
booths. Mileage costs are not covered this year due to demand on grant funding.
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Sharlene Singh

PROJECT TITLE
Cook Community Gardens: Pollinator Patch

FUNDING REQUESTED

$500.00

SOCIETY NUMBER

N/A

APPLICANT INFORMATION CO-APPLICANT INFORMATION
Name: Sharlene Singh Name: lan Lai

Address: 806 Saba Road Address: 7611 Ash Street
Richmond, BCV6Y4B5 Richmond, BCV6Y2S2

Phone Number: 604-816-4527 Phone Number: 778-681-9264
Email: sharlene.singh29@gmail.com Email: ian@urbanbounty.ca

DESCRIPTION OF PROJECT

Many insect and pollinator species are on the decline due to habitat loss, climate change and pesticide
use. Our project aims to create a habitat for attracting both beneficial insects and pollinators to the
community garden working in harmony with nature, helping to repair some of the damage that has
been done by over densification.

Our main mission of the project is to help recover and strengthen the population of our native pollinator
species by providing both habitat and floral resources for 9 months of the year from February to the end
of October. Many species of bees are ground nesting (70%) or cavity nesting (10%). They are solitary,
meaning they don’t have a large set of workers to forage and do all the work of finding a home,
preparing a site and laying eggs alone.

The second aspect of the project is to bring awareness and share knowledge about ecosystem services
via free workshops (partnering with Urban Bounty)on-site at the gardens and resources which aims to
engage up to 80 gardeners to sow flowers alongside their vegetable crops to attract beneficial insects to
their gardens!

PROJECT TIMELINE

About 15% of the project commenced this summer (July) which included creating a designated area for
the patch, removing invasive plants and planting some perennial plants and wildflower seed. The
majority of the project will resume in March 2023

Early March: Creating a parameter of fencing to protect the plants from damage by a large population of
rabbits.

Mid March to April: Preparing and amending the soil with compost

April - June: planting a variety of native and perennial flowering shrubs, grasses, annuals, bulbs for all
season bloom.
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May - October: Hosting bi-monthly work parties for garden maintenance and offering garden workshops
for gardeners/neighbours.

PROJECT LOCATION

The project takes place at 6660 Eckersley Rd, at Cook Community Gardens. This is a relatively new
community garden initiated in 2020. It has expanded to include 40 new plots as of the summer of 2022
w

COMMUNITY ENGAGEMENT AND OUTREACH

The project will be promoted through various social channels that Urban Bounty uses to communicate
with its membership such as the monthly newsletter and email distribution lists, Facebook, and
Instagram. To reach an external audience, we have the Butterflies in my Backyard (BIMBY) group which
is specific for BC through the David Suzuki Foundation and the City of Richmond events calendar and the
Richmond News events calendar.

CAPACITY AND EXPERIENCE

Urban Bounty has been a recipient of previous Environmental Enhancement Grants and has experience
in education in food and garden related literacy. We have a dedicated team of staff that maintains,
supports and manages the community gardens and have an ongoing relationship with the Parks
Department in the City of Richmond.

TARGET AUDIENCE AND ENVIRONMENTAL AREA BENEFITED

The Cook Community Gardens is located in the City Centre neighbourhood of Richmond with many new
housing developments which is heavily urbanized with limited green space.The garden is situated
behind William Cook Elementary School and the school grounds are a popular area for walking, playing
and socializing. The neighbourhood is a vibrant mix of diverse cultures and many intergenerational
families. The project will reach residents up to 65+ years that live in the vicinity of the gardens.

MEASUREMENT OF SUCCESS (SHORT AND LONG TERM)
At the start, taking an inventory of the space and using the iNaturalist app to conduct citizen science

PARTNERSHIPS WITH OTHER ORGANIZATIONS
No

PARTNERS
BUDGET

DESCRIPTION OF EXPENSES
Plants/Seeds ($125)

Perennials (oregon grape, pacific bleeding heart, lupine, yarrow, camassia, goldenrod, wooly sunflower,
catmint, herbs, clover mix)

Bulbs (winter aconite, crocus, daffodils, alliums, dahlias, japanese anemone, crocosmia)

Annuals (calendula, monarda, sunflower, nasturtiums, cosmos, zinnia, rudbeckia, echinacea, black eyed
susan, marigolds)

6 x 32L bags of SEASoil compost ($65)

Lumber and Fencing material from Rona ($130)
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Honorarium for workshops ($100)
Marketing signage at garden site ($80)

LIST OF SUPPLIES AND MATERIALS
Lumber and metal fencing Perennial/annual/native plants and seeds Compost Printing/lamination for

signage

Projected Cost
$320.00

MARKETING
Laminated signage for the pollinator patch ($80)

Projected Cost
$80.00

OTHER EXPENSES
N/A

Projected Costs
$100.00

OTHER SOURCES OF FUNDING
No

CITY STAFF RECOMMENDATION
A grant is recommended to assist with supplies and honorarium costs for the Cook Community Garden
Pollinator Patch.
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Hamilton Community Assoc.

PROJECT TITLE
Nature Nurturers

FUNDING REQUESTED
$2,500.00

SOCIETY NUMBER
S-28587

APPLICANT INFORMATION
Name: Maggie Conway

Address: 5140 Smith Dr.
Richmond, BCV6V 2W5
Phone Number: 604-238-8054
Email: mconway@richmond.ca

DESCRIPTION OF PROJECT

Attachment 2

DATE OF INCORPORATION
January 22, 1992

CO-APPLICANT INFORMATION
Name: Brendan Walker

Address: 5140 Smith Dr.
Richmond, BCV6V 2W5
Phone Number: 604-238-8052

Email: bwalker@richmond.ca

The Nature Nurturers program aims to support the development of a stewardship ethic in the
community by creating opportunities for community member to learn about native plant species and
how to contribute to a healthy, diverse and functioning ecosystem. This program will provide the
necessary educational and practical resources such as native plant species experts and gardening
equipment and supplies to support resident activation in environmental enhancement.

The program will begin in early April and will run until the end of Summer. The program will feature a
series of weekly/bi-weekly workshops in our local parks where community members of all ages can
attend. We will be hiring native plant species experts and pollinator experts to lead these workshops
and teach the community about how to create a flourishing environment for plants and animals. We will
also be liaising with the City of Richmond Parks Department to ensure that all new plants and nature

installations align with city mandates and policy.

PROJECT TIMELINE
Early April 2023

PROJECT LOCATION
Hamilton Community Park and McLean Park

COMMUNITY ENGAGEMENT AND OUTREACH

We will promote this program using our various social media platforms, the Hamilton Elementary school

website, and word of mouth.

CAPACITY AND EXPERIENCE

Hamilton Community Association has hosted an Indigenous Plants and Properties workshop to celebrate
National Indigenous Peoples Day. This event featured a nature walk led by a Metis herbalist where
participants learned about native plant species and their importance to our health and our ecosystem.
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TARGET AUDIENCE AND ENVIRONMENTAL AREA BENEFITED
Our project aims to impact the Hamilton community by creating a pollinator pathway by re-introducing
native plant species.

MEASUREMENT OF SUCCESS (SHORT AND LONG TERM)
Short term - We will measure participant registration and engagement to determine the interest of the
community.

Long term - We will measure the continued maintenance of the pollinator pathways and determine the
engagement of the community in ...

PARTNERSHIPS WITH OTHER ORGANIZATIONS
Yes

PARTNERS
The City of Richmond

BUDGET

DESCRIPTION OF EXPENSES
- Instructor wages (i.e. native plant experts).

- Honorarium
- Education

LIST OF SUPPLIES AND MATERIALS
Gardening supplies (shovels, gloves, watering cans, soil).

Projected Cost
$2,500.00

MARKETING
N/A

Projected Cost
$0.00

OTHER EXPENSES
N/A

Projected Costs
$0.00

OTHER SOURCES OF FUNDING
No

CITY STAFF RECOMMENDATION

A grant is recommended to assist with gardening supplies, plants and honorarium costs for the Nature
Nurtures program. Limited details in budget provided, but max honorarium cost as per grant guidelines
is $350.
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Richmond Jewish Day School

PROJECT TITLE
The Planting Promises Project

FUNDING REQUESTED
$2,500.00

SOCIETY NUMBER
13335 4605 RR 0001

APPLICANT INFORMATION

Attachment 2

DATE OF INCORPORATION
August 26, 2021

CO-APPLICANT INFORMATION

Name: Sabrina Bhojani Name: Michael Sachs

Address: 8760 No.5 Road Richmond, B.C. Address: 301 - 950 West 41st Avenue

Richmond, BCV6Y 2V4 Vancouver, BCV5Z 2N7

Phone Number: 604-275-3393 Phone Number: 604-782-2707

Email: principal@rjds.ca Email: michael.sachs@jnf.ca

DESCRIPTION OF PROJECT
With the funds from the Environmental Enhancement Grant, Richmond Jewish Day School hopes to
work collaboratively with our students and community members in our “Planting Promises Project.”

The mission of the “Planting Promises Project” will be to teach students about the importance of
conservation of trees in our natural environment. They will learn about native tree species and their
positive impacts on our environment. Components that will be addressed will include tree growth and
life cycles as well as the benefits of trees on our planet. Specifically, students will learn how trees shield
the earth from wind and rain, act to prevent soil erosion, provide food and habitat for wildlife, clean our
air through the process of photosynthesis and add to the natural beauty of our earth.

These lessons will culminate students engaging in invasive species pulls to prepare the land and planting
trees on the frontage of our property (public land) adjacent to the sidewalk. Students will be planting
some fruit trees as growing fruit-bearing species offers a unique chance to teach children about the
importance of healthy foods and nutrition. They may also plant other trees for bird and wildlife habitats.
These trees will enhance the natural resources system in Richmond by delivering shade, soil
conditioning, food and habitat for local wildlife.

PROJECT TIMELINE

We would like the Planting Promises Project to commence late March with classroom instruction.
Students will learn about the life cycle of trees and environmental benefits of trees as part of their
science curriculum. Students will subsequently plant trees with community partners on the frontage of
our school property (public land) in the first week of April. Our students often engage in activities with
senior residents in Richmond, and this may be an opportunity for intergenerational relationship building.

PROJECT LOCATION
The Planting Promises Project will take place on the frontage of the property, adjacent to the sidewalk
(public lands) of Richmond Jewish Day School located at 8670 No. 5 Road, Richmond B.C.
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COMMUNITY ENGAGEMENT AND OUTREACH

We will promote the Planting Promises Project through our parent newsletter, community flyers and
through our school website and the Jewish National Foundation who has active engagement of
thousands of people across metro Vancouver.

CAPACITY AND EXPERIENCE

Our school has organized large community events and has initiated environmental programming
numerous times before. We house a community garden in which students harvest the produce for
personal consumption as well as to share with local food banks. Our staff of over 15 members are eager
to help in making Planting Promises Project comes to ‘fruition.’

TARGET AUDIENCE AND ENVIRONMENTAL AREA BENEFITED

The Planting Promises will serve many purposes; as a potential outdoor learning space, the section of
planted trees will provide children the opportunity to receive engaging, environmental education and
hands-on learning experiences. When the trees start fruiting, children may have the opportunity to
harvest these fruits and excess fruit could be donated to local food banks developing their core
competencies of social and environmental responsibility. Children will be taught how to propagate
seedlings and awareness environmental conservation and sustainability. In addition, it will provide
shade and aesthetically pleasing atmosphere for all Richmond community members using No. 5 Road.
Moreover, birds and wildlife will have new food sources and habitats.

MEASUREMENT OF SUCCESS (SHORT AND LONG TERM)
We will be measuring impact through the following ways by surveying students prior to the project and
after to determine their levels of concern about the environment and ways that they can “do their part.

”n

PARTNERSHIPS WITH OTHER ORGANIZATIONS
Yes

PARTNERS
Jewish National Fund

BUDGET

DESCRIPTION OF EXPENSES
Materials - (e.g. plants, soil, fertilizer) - $75 per tree X 22 = $1650; soil, fertilizer = $100

Supplies - (e.g. equipment rentals, tools, safety equipment) — Shovels, shears = $375
Marketing and promotion - $150
Education (resource materials and instruction) - $225

LIST OF SUPPLIES AND MATERIALS
Trees, Soil, Fertilizer, Equipment Rental, Tools, Safety Equipment

Projected Cost
$2,125.00

MARKETING
Ads in Paper, Facebook, Flyers, Brochures - $150
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Projected Cost
$150.00

OTHER EXPENSES
Education (resource materials and instruction)

Projected Costs
$225.00

OTHER SOURCES OF FUNDING
No

CITY STAFF RECOMMENDATION

A grant is recommended to assist with plant materials and supplies. Hoping that educational costs could
be covered by the school. Marketing costs are not covered this year in any grant due to demand on
grant funding. Shrubs only to be planted along the City boulevard as per the boulevard bylaw.
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Cathy Yan

PROJECT TITLE
Supporting Pollinators in Dense Urban Areas

FUNDING REQUESTED

$500.00

SOCIETY NUMBER

N/A

APPLICANT INFORMATION CO-APPLICANT INFORMATION
Name: Cathy Yan Name: N/A
Address: 1203-8180 Granville Ave Address: N/A
Richmond, BCV6Y 4G1 N/A

Phone Number: 778-968-8736 Phone Number: N/A
Email: cathyyan_ca@hotmail.com Email: N/A
DESCRIPTION OF PROJECT

The City of Richmond already has a track record of implementing award-winning pollinator-related
programs. One such program is the Nectar Trail, which encourages residents to maintain pollinating
plants in their gardens. However, looking at the map, there seems to be a dearth of pollinator-friendly
spaces in the City Centre area outside of designated parks. This gap is likely due to the higher housing
density in the area; most people live in apartments, with no yard space. As Richmond continues to
densify, maintaining sufficient green space for pollinators is crucial.

To address this issue, my project involves hosting a free workshop where residents can make and take
home a windowsill planter filled with pollinator-friendly local plants. They can then place these planters
on their balcony. Since pollinators do not need large continuous areas and can fly, they can make use of
these vertical gardens. Furthermore, the small size of the planters make them easy and cheap to
maintain, and having access to even this small natural habitat can improve mental wellbeing.

The workshop will have two components. The first will be a short presentation on the pollinators local to
Richmond and the plants we will have available. This talk will also explain the impacts of climate change
and human activity on pollinator populations and why it is important to create these pollinator habitats.
The second part of the workshop will enable residents to plant their own pollinator-friendly garden.
They will be provided with planters, soil, and a selection of seeds to choose from. Small stakes for
labelling plants and miscellaneous decorative items will also be made available. Participants will also be
able to take home a pamphlet with illustrations and descriptions of local pollinators.

Overall, this project aims to increase people’s understanding and knowledge of pollinators through the
presentation and pamphlet. Planting their own pollinator-friendly mini-garden is an approachable
activity that enables them to increase and maintain pockets of green space in their neighbourhood.
Being able to see pollinators right outside of their window empowers them to be more curious about
the natural environment, and cements a deeper understanding of the importance of pollinators in the
ecosystem.
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PROJECT TIMELINE
This project will take place on March 4th, 2023.

PROJECT LOCATION
The workshop will be held at Lang Centre in one of the multipurpose rooms.

COMMUNITY ENGAGEMENT AND OUTREACH

To promote the project, | will put an advertisement in local newspapers like the Richmond News, pin
posters to bulletin boards in community centres, and advertise virtually. Virtual advertisements include
social media posts on my own/friends’ accounts, and being featured in email campaigns sent out by
community organizations with similar missions like the Sharing Farm.

CAPACITY AND EXPERIENCE

| am a Pollinator Steward, as certified by the Pollinator Partnership Canada, which affirms that | have
sufficient knowledge to hold a workshop on pollinators. Additionally, | have helped to organize
fundraisers selling succulent plants, which also involved purchasing plants and potting materials, and
getting people from the community to participate. Other events I've helped to organize include six
Model UN conferences, and STEM workshops for high school and early undergraduate students.

TARGET AUDIENCE AND ENVIRONMENTAL AREA BENEFITED
The primary population will be residents in the City Centre area, and this project aims to specifically
benefit the same neighbourhood.

MEASUREMENT OF SUCCESS (SHORT AND LONG TERM)

In the short term, | will measure the effect of my project by assessing the number of people who express
interest in attending the workshop (by either registering or joining the waitlist), and the number of
attendees who show up and make a pollinator garden. In the long term, the impacts can be measured
by seeing the increase in the density of pollinator gardens in the City Centre area in future iterations of
the Nectar Trail. During the workshop, | will also invite participants to log the number and species of
pollinators they see visiting their garden. Three months after the workshop, | will send them a survey
asking about this data.

PARTNERSHIPS WITH OTHER ORGANIZATIONS
No

PARTNERS
BUDGET

DESCRIPTION OF EXPENSES
'-Venue rental

- Workshop supplies
- Newspaper advertisements and poster printing
- Brochure printing

LIST OF SUPPLIES AND MATERIALS
Plastic rectangular windowsill planters (20); Seeds (6 varieties); Soil (175 L); Plant labels (100); Markers
(2 packs); Decorative items

7099846 Page 28

GP - 168



Attachment 2

Projected Cost
$325.00

MARKETING
Newspaper advertisements; Posters for community bulletin boards

Projected Cost
$50.00

OTHER EXPENSES
Venue rental (3 hours); Take-home brochures (25)

Projected Costs
$125.00

OTHER SOURCES OF FUNDING
No

CITY STAFF RECOMMENDATION
A grant is recommended to assist with supplies and honorarium costs for the pollinator habitat
workshop.
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East Richmond Comm. Assoc

PROJECT TITLE
Cambie's Intergenerational Environmental Programs

FUNDING REQUESTED

$2,500.00

SOCIETY NUMBER DATE OF INCORPORATION
518934 February 23, 1984

APPLICANT INFORMATION CO-APPLICANT INFORMATION
Name: Anna Rienstra Name: Derrick Bloomfield
Address: 12800 Cambie RD Address: 12800 Cambie RD
Richmond, BCV6V 0A9 Richmond, BCV6V 0A9

Phone Number: 604-238-8382 Phone Number: 604-238-8375
Email: arienstra@richmond.ca Email: dbloomfield@richmond.ca

DESCRIPTION OF PROJECT

This past year Cambie Community Centre worked towards building a foundation upon which
intergenerational sustainability-focused programming could take place at the centre by purchasing
supplies for additional raised garden beds and other materials to be used by program participants in the
Cambie Community Gardens.

With a focus on agricultural sustainability and the local park environments’ biodiversity Cambie would
like to implement programs that focus on education and actionable sustainability efforts in the
community. This includes single-day workshops with take-home elements for participants so that they
may continue the practices learned in their own homes.

Seniors and adult programming includes single-day workshops focused on the following areas: at-home
gardening and sustainable urban agricultural practices.

Children and preschool programming includes learning about agriculture and food security, and wildlife
and plant education of the species found in the East Richmond park areas, celebrating local biodiversity.

The garden plots allow for intergenerational programming as they are maintained by both seniors and
children’s programs throughout the year as the programs run. (l.e. Preschool programs may plant and
tend to seeds in the school year, but garden beds will be maintained by seniors programs in the summer
months).

Beautification kits will be purchased for volunteer groups from the High School to support park clean up.

PROJECT TIMELINE

Programs and workshops will begin in the Spring 2023 registration season and will continue through the
Summer 2023 registration season as the weather is appropriate for outdoor and gardening initiatives
and programs.
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PROJECT LOCATION
Programs will take place at Cambie Community Centre, East Richmond Community Hall, Cambie
Community Gardens and in Cambie Community/King George Community Parks.

COMMUNITY ENGAGEMENT AND OUTREACH
Registration for workshops will be age-appropriate, dependent on the content of the workshop.

Marketing will include print and digital media, including in centre posters, handbills, TV slides and social
media. Materials will also be distributed to community partners for advertisement.

CAPACITY AND EXPERIENCE
Cambie Community centre has hosted workshops in partnership with the City of Richmond’s
Environmental programs in the past including recycling-themed workshops.

Senior-specific workshops include creating a windowsill herb garden and utilizing Cambie’s community
garden raised beds.

Children and preschool programs include nature exploration and licensed preschool programs utilizing
Cambie’s community garden raised beds.

TARGET AUDIENCE AND ENVIRONMENTAL AREA BENEFITED
The population targeted with this initiative is the East Richmond Community.

The outdoor environments utilized will include the Cambie Community Garden, Cambie Community Park
and King George Community Park.

MEASUREMENT OF SUCCESS (SHORT AND LONG TERM)

The immediate impact of the project will include metrics and registration numbers from the workshops
and programs provided as well as successful stationary projects produced from the workshops and take-
home products.

Long-term effects of this project will include the maintenance and continuation of the community
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