Agenda

Planning Committee
Electronic Meeting

Anderson Room, City Hall
6911 No. 3 Road

Tuesday, February 3, 2026
4:00 p.m.

Pg. # ITEM

MINUTES

PLN-4 Motion to adopt the minutes of the meeting of the Planning Committee held
on January 20, 2026.

NEXT COMMITTEE MEETING DATE

February 18, 2026, (tentative date) at 4:00 p.m. in the Anderson Room.

PLANNING AND DEVELOPMENT AND PUBLIC WORKS AND
TRANSPORTATION DIVISIONS

1.  ZONING AMENDMENTS RELATING TO VEHICLE PARKING,
ACCESS AND MANOEUVRING FOR SMALL-SCALE MULTI-UNIT

HOUSING
(File Ref. No. 08-4430-03-01) (REDMS No. 8233122)

PLN-9 See Page PLN-9 for full report

Designated Speakers: Andrew Norton and Joshua Reis

PLN -1

8294154



Planning Committee Agenda - February 3, 2026

Pg. #

PLN-19

PLN-30

ITEM

STAFF RECOMMENDATION

That Richmond Zoning Bylaw 8500, Amendment Bylaw 10731, to clarify
vehicle parking, access, and manoeuvring provisions associated with Small-
Scale Multi-Unit Housing (SSMUH) and small car space provisions
associated with all residential development, including SSMUH, be
introduced and given first, second and third reading.

PLANNING AND DEVELOPMENT DIVISION

RICHMOND SENIORS ADVISORY COMMITTEE 2025 ANNUAL

REPORT AND 2026 WORK PROGRAM
(File Ref. No. 08-4055-01) (REDMS No. 8255327)

See Page PLN-19 for full report

Designated Speaker: Donna Lee and Niloofar Hedayati

STAFF RECOMMENDATION

(1) That the Richmond Seniors Advisory Committee’s 2025 Annual
Report, as outlined in the report titled, “Richmond Seniors Advisory
Committee 2025 Annual Report and 2026 Work Program”, dated
January 15, 2026, from the Director, Community Social
Development, be received for information; and

(2) That the Richmond Seniors Advisory Committee’s 2026 Work
Program be approved.

RICHMOND INTERCULTURAL ADVISORY COMMITTEE 2025

ANNUAL REPORT AND 2026 WORK PROGRAM
(File Ref. No. 07-3300-01) (REDMS No. 8244991)

See Page PLN-30 for full report

Designated Speakers: Peggy Chen and Dorothy Jo
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Pg. #

PLN-41

ITEM

STAFF RECOMMENDATION

(1)  That the Richmond Intercultural Advisory Committee's 2025 Annual
Report, as outlined in the report titled “Richmond Intercultural
Advisory Committee 2025 Annual Report and 2026 Work Program”,
dated January 15, 2026, from the Director, Community Social
Development, be received for information; and

(2)  That the Richmond Intercultural Advisory Committee's 2026 Work
Program be approved.

CULTURAL HARMONY PLAN 2024-2025 HIGHLIGHTS REPORT
(File Ref. No. 07-3300-01) (REDMS No. 8241610)

See Page PLN-41 for full report

Designated Speakers: Peggy Chen and Dorothy Jo

STAFF RECOMMENDATION

(1)  That the Cultural Harmony Plan 2024-2025 Highlights Report as
outlined in the report titled, “Cultural Harmony Plan 2024-2025
Highlights Report”, dated January 16, 2026, from the Director
Community Social Development, be received for information; and

(2)  That the Cultural Harmony Plan 2024-2025 Highlights Report be
posted on the City website and distributed to key partners, local
Members of Parliament and the Legislative Assembly, and federal
and provincial ministries related to multiculturalism, immigration
and anti-racism.

MANAGER’S REPORT

ADJOURNMENT
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Date:

Place:

Present:

Absent:

Also Present:

Call to Order:

8293756

City of
Richmond Minutes

Planning Committee

Tuesday, January 20, 2026

Anderson Room
Richmond City Hall

Councillor Bill McNulty, Chair
Councillor Alexa Loo
Councillor Carol Day
Councillor Andy Hobbs

Councillor Chak Au
Councillor Michael Wolfe (by teleconference)

The Chair called the meeting to order at 4:00 p.m.

MINUTES

It was moved and seconded
That the minutes of the meeting of the Planning Committee held on
January 6, 2026, be adopted as circulated.

CARRIED

AGENDA ADDITIONS

The Chair advised that Development Cost Charges (DCC) Rates be added to
the agenda as Item No. 3A and Hamilton Environmentally Sensitive Areas
(ESA) be added to the agenda as Item No. 3B.

PLN - 4



Planning Committee
Tuesday, January 20, 2026

PLANNING AND DEVELOPMENT DIVISION

APPLICATION BY VANCOUVER COASTAL HEALTH AUTHORITY
FOR A TEMPORARY COMMERCIAL USE PERMIT AT 5768

MINORU BOULEVARD
(File Ref. No. TU 25-029652) (REDMS No. 8257148)

Discussion ensued regarding (i) the capacity of the current parkade and the
proposed temporary parking spaces, (ii) additional parking for staff at lots on
Alderbridge Way and Elmbridge Way, which were introduced last year, and
(iii) the proposed shuttle service to transport Vancouver Coastal Health
(VCH) staff to and from Richmond General Hospital, operated between
6:00 a.m. and 6:00 p.m., with secure parking at the subject site continuing to
be available to VCH staff outside of these hours.

Jo-Ann Tait, Vice President, Richmond Community Services, VCH, advised
that (i) the surface parking lot on hospital grounds will remain and (ii) staff
are currently permitted to park in the parkade and any of the surface lots from
3:00 p.m. until 6:00 a.m., with visitor parking being prioritized between 6:00
a.m. until 3:00 p.m.

Further discussion ensued regarding (i) the need for additional staff parking
during peak periods, (ii) staff transitioning towards green transportation
options, such as carpooling and participation in the VCH Transit Subsidy
Program, (iii) assessing current and projected parking demand at Richmond
General Hospital, (iv) prioritizing on-site parking for patients and visitors,
(v) permitting parking as a temporary use for a period of up to three years,
and (vi) coordination among Alliance Partners, including VCH and
construction teams, to establish construction scheduling and sequencing.

It was moved and seconded

(1) That the application by Vancouver Coastal Health Authority for a
Temporary Commercial Use Permit for the property at 5768 Minoru
Boulevard, to allow “Parking, non-accessory” as a permitted use, be
considered for a period of three years from the date of issuance; and

(2)  That this application be forwarded to the February 17, 2025, Public
Hearing at 5:30pm in the Council Chambers of Richmond City Hall.

CARRIED

The following referral motion was introduced:

It was moved and seconded

That staff obtain information from Vancouver Coastal Health regarding the
size of their workforce, current and projected parking needs, and planned
parking development, and report back.

PLN -5



Planning Committee
Tuesday, January 20, 2026

The question on the referral motion was not called as discussion ensued
regarding current and projected parking needs, with staff advising that
(i) the ultimate design for the new hospital has not yet been finalized, and as a
result, parking provision for the redevelopment cannot yet be determined and
(1) City staff meet with the project team on a bi-weekly basis, and as this is a
design-build project, a substantial design has not yet been developed and
building permit applications have not yet been submitted.

The question on the referral motion was then called and it was CARRIED.

RICHMOND YOUTH ADVISORY COMMITTEE 2025 ANNUAL
REPORT AND 2026 WORK PROGRAM

(File Ref. No. 07-3425-01) (REDMS No. 8248798)

Committee expressed gratitude to staff for their work with the Youth
Advisory Committee.

It was moved and seconded

(1) That the Richmond Youth Advisory Committee's 2025 Annual
Report, as outlined in the report titled '"Richmond Youth Advisory
Committee 2025 Annual Report and 2026 Work Program', dated
December 19, 2025, from the Director, Community Social
Development, be received for information; and

(2)  That the Richmond Youth Advisory Committee's 2026 Work Program
be approved.

CARRIED

RICHMOND SOCIAL DEVELOPMENT ADVISORY COMMITTEE

2025 ANNUAL REPORT AND 2026 WORK PROGRAM

(File Ref. No. 08-4055-01) (REDMS No. 8225073)

It was moved and seconded

(1) That the Richmond Social Development Advisory Committee's 2025
Annual Report, as outlined in the report titled '"Richmond Social
Development Advisory Committee 2025 Annual Report and 2026
Work Program'', dated December 19, 2025, from the Director,
Community Social Development, be endorsed; and

(2)  That the Richmond Social Development Advisory Committee's 2026
Work Program be approved.

CARRIED

PLN -6



Planning Committee
Tuesday, January 20, 2026

3A.

3B.

COUNCILLOR BILL MCNULTY

DEVELOPMENT COST CHARGES (DCC) RATES
(File Ref. No.) (REDMS No )

The following referral motion was introduced:

It was moved and seconded
That staff investigate the impact of freezing of the current DCC rates in the
short and long term, and report back in three months.

The question on the referral motion was not called as discussion ensued
regarding (i) the impact of the City's 1% municipal assist factor compared to
the 50% assist factor, (ii) fees dependent on unit size, jurisdiction, and other
factors, and (iii) the consultation timeline, with results and any potential
bylaw updates to be brought forward for Council consideration in the coming
months.

In response to queries from Committee, staff advised that (i) to date, there has
been no decision with respect to changing the City’s DCC bylaw, (ii) the City
has been using a 1% municipal assist factor at least the last two decades,
(iii) the City has undergone major reviews of the DCC program over the last
few years, including proposed DCC Program and Amenity Cost Charges
Program being endorsed as the basis for public consultation, and (iv) DCCs
are used to fund City-wide infrastructure needed to support development, and
that if these charges are not applied to new development, the costs would need
to be covered by another funding source, such as the existing tax base or
Provincial or Federal funding.

The question on the referral motion was then called and it was CARRIED.

HAMILTON ENVIRONMENTALLY SENSITIVE AREAS (ESA)
(File Ref. No.) (REDMS No )

The following referral motion was introduced:

It was moved and seconded

That staff investigate the current ESA designations of the townhouse
designated properties on the west side of Boundary Road from Westminster
Highway to Thompson Road, to Highway 91, and report back.

The question on the referral motion was not called as discussion ensued
regarding (i) the approximate number of properties within the subject area,
including ones that may have an ESA designation or partial ESA designation
and (i) looking at the process of reviewing ESAs and the outstanding referral
that looks at potentially removing ESA designations from private properties.

PLN -7
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Tuesday, January 20, 2026

The question on the referral motion was then called and it was CARRIED.

MANAGER’S REPORT

(i)  Proposed Revisions to the BC Building Code

Staff advised that proposed revisions to the BC Building Code, scheduled for
implementation in March 2026, include the following: (i) acceptance of a
wider range of approved building materials, assemblies and design solutions
based on the Federal Government’s Construction Materials Center
assessments, rather than mandatory testing, (ii) an alternate path to
compliance for the development of secondary suites, (iii) new criteria for
materials in structural engineering design to improve safety, (iv) additional
guidance for seismic assessments and solutions for seismic upgrades and
retrofits of existing buildings, and (v) revised energy efficiency step code
criteria for smaller houses in colder climates.

(ii) 2026 Lulu Awards for Urban Design

Staff advised that the City of Richmond's Lulu Awards, which are held every
four years and recognize, celebrate and inspire excellence in urban design in
the City of Richmond, are now live, with the submission period for the 2026
awards running from January 13 to March 31, 2026. Private and public sector
projects are eligible, and anyone may nominate a project.

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (4:40 p.m.).

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the Planning
Committee of the Council of the City of
Richmond held on Tuesday, January 20,
2026.

Councillor Bill McNulty Shannon Unrau

Chair

Legislative Services Associate
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City of

Report to Committee

¥ Richmond
To: Planning Committee Date: January 15, 2026
From: Joshua Reis File:  08-4430-03-01

Director, Development
Lloyd Bie
Director, Transportation

Re: Zoning Amendments Relating to Vehicle Parking, Access and Manoeuvring for
Small-Scale Multi-Unit Housing

Staff Recommendation

That Richmond Zoning Bylaw 8500, Amendment Bylaw 10731, to clarify vehicle parking,
access, and manoeuvring provisions associated with Small-Scale Multi-Unit Housing (SSMUH)
and small car space provisions associated with all residential development, including SSMUH,
be introduced and given first, second and third reading.

< it

Joshua Reis, MCIP, RPP, AICP Lloyd Bie, P.Eng
Director, Development Director, Transportation
(604-247-4625) (604-276-4131)
JR:an .
Att. 1

REPORT CONCURRENCE
ROUTED ToO; CONCURRENCE CONCUR?E OF GENERAL MANAGER
Building Approvals M ™!
Policy Planning M 4 //
SENIOR STAFF REPORT REVIEW INTALS: | APPROVED BY CAO V

QQZ/ u/\ -
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Origin

Staff Report

On June 24, 2024, Council amended zoning for nearly 27,000 single-family and duplex lots
throughout the city to permit Small-Scale Multi-Unit Housing (SSMUH) in compliance with the
Province’s Bill 44 legislation.

As part of staff’s regular monitoring of the implementation of SSMUH development in the
Richmond context, and through feedback from homeowners, builders and designers, the
following changes to the provisions of the Zoning Bylaw are proposed:

Setting minimum parking requirements at 0.5 spaces per dwelling unit for all
development on RSM zoned lots;

Standardizing driveway widths for all development on RSM zoned lots;

Enabling consideration of reduced manoeuvring aisles for development on RSM zoned
lots;

Permitting all residential development, including SSMUH, to provide up to 50 per cent of
the required on-site parking as small car spaces; and

Provide an avenue for the City to permit alternative transportation requirements for
SSMUH development on a case-by-case basis.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #2 Strategic and
Sustainable Community Growth:

Strategic and sustainable growth that supports long-term community needs and a well-

planned and prosperous city.

2.2 Develop and implement innovative and proactive solutions that encourage a range of
housing options and prioritize affordability.

Background

In June 2024, the City amended Zoning Bylaw 8500 to permit SSMUH development, including:

A new zoning district, “Small-Scale Multi-Unit Housing (RSM)”, and amendments to
duplex zones to permit up to three, four and six units on eligible lots, subject to lot size
and location criteria; and

Removing residential parking minimums for development on lots where up to six units
are permitted (e.g., areas within 400 m of a prescribed bus stop, which is a frequent
transit service bus stop that provides bus service every 15 minutes during the day).

On December 8, 2025, Council adopted zoning amendments related to SSMUH that:

8233122

Established the same minimum interior and exterior side yard setback requirements for
single-family (or single-family with a secondary suite) and SSMUH development; and
Clarified that a secondary suite is not considered a principal dwelling unit.
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This report builds on the recent RSM zone changes and recommends further changes to respond
to comments and feedback from the development industry and staff's ongoing monitoring of the
implementation of SSMUH through the development and Building Permit (BP) application
review process.

Public Consultation

The proposed amendments reflect feedback received from homeowners, builders and designers
to date, including during the review of individual SSMUH applications.

Bill 44 prohibits a Local Government from holding a Public Hearing for zoning amendments
relating to SSMUH. The proposed zoning amendments meet the conditions established in
Bill 44. Accordingly, Council may not hold a Public Hearing on the subject zoning amendments.

Analysis

1. Establish the same minimum on-site parking space requirements for alli development
on RSM zoned lots.

Zoning Bylaw 8500 has different minimum on-site parking space requirements for development
on RSM zoned lots based on proximity to frequent transit and lot width. As a result of the
Province’s Bill 44, the City cannot require on-site parking for SSMUH development on lots
within 400 m of a prescribed frequent transit service bus stop. A map showing the applicable
RSM zoned lots located within 400 m of a frequent transit service bus stop is in Attachment 1.
Table 1 below outlines the current minimum parking space requirements applicable to
developments in the RSM zone, while Table 2 shows what is proposed through this amendment.

Table 1 - Existing On-Site Minimum Parking Requirements for SSMUH

Minimum Number of Parking Spaces

Development Type | Lot Frontage __ Required per Dwelling Unit
Basic Requirement

Greater than 400 m from a Less than 15 m 0.5 space

prescribed bus stop 15 m or greater 1.0 space

Within 400 m of a prescribed . .

bus stop Not applicable Not applicable

Table 2 - Proposed On-Site Minimum Parking Requirements for SSMUH

. Minimum Number of Parking Spaces
Development Type , _ Required per Dwelling Unit

Basic Requirement

Greater than 400 m from a prescribed bus stop 0.5 space

Within 400 m of a prescribed bus stop Not applicable

8233122 PLN - 11
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The proposed amendment establishes the same minimum parking requirement for all RSM zoned
lots that are greater than 400 m from a prescribed bus stop, regardless of lot width. The proposed
minimum parking rate of 0.5 per dwelling unit is an appropriate rate and is based on existing
zoning requirements for lots with a width less than 15.0 m.

The proposed amendment would enable greater lot layout and housing design flexibility,
streamline implementation, and encourage a range of housing typologies. The proposed
amendment does not preclude the ability for a homeowner, builder or designer to provide more
than the minimum on-site parking if desired.

No changes are proposed for lots within 400 m of a prescribed bus stop, as Bill 44 prohibits the
imposition of minimum on-site parking requirements for lots in these areas.

The amendment is proposed for the following reasons:

o The proposed rates are based on existing supported parking rates for SSMUH
development.

o Streamlines implementation by simplifying the parking requirements for all SSMUH
development.

¢ Supports housing diversity and viability.

e FEnables greater lot layout, site planning and interior housing design flexibility.

¢ Maintains a minimum parking requirement responsive to a Richmond context.

2. Standardizing driveway widths for all development on RSM zoned lots.

The RSM zone has different maximum driveway widths and driveway parking allowances based
on housing typology (single-family or SSMUH) and lot width. Table 3 outlines the current
driveway width and parking requirements in the RSM zone, while Table 4 shows what is
proposed through this amendment.

Table 3 — Existing Maximum Driveway Width and Driveway Parking Allowances in
RSM Zone

. Parking Permitted Max Driveway
Form of Development Lot Width ; Width (Uncovered)

(S(;?ill?e-fa:;:l:n(di}i; suite) Any Size 2 Spaces 6.0 m
SSMUH Less than 12.0 m 1 Space 3.0m
SSMUH 12.0 mto 149 m 2 Spaces 6.0 m
SSMUH 15.0 m or greater None permitted 4.0 m
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Table 4 — Proposed Maximum Driveway Width and Driveway Parking Allowances in
RSM Zone

Parking Permitted | Max Driveway
on Driveway Width (Uncovered)

Form of Development | Lot Width

All Development Any Size No Maximum

The proposed amendment establishes a single driveway width and driveway parking allowance
that applies to all development in the RSM zone. It is based on the existing parking and driveway
requirements applicable to a single-family dwelling (or single-family with a secondary suite) and
SSMUH development on lots with a width of 12.0 m to 14.9 m. The proposed amendment
enables developments, where access is provided by a road other than a lane or arterial road, the
use of a front or exterior side yard driveway to meet minimum on-site parking requirements.

The maximum driveway width works together with the landscaping requirements of Zoning
Bylaw 8500 which also requires that a minimum of 50 per cent live landscaping be provided in
the front yard for RSM zoned lots with a width of 15.0 m or less, and 55 per cent for lots with a
width greater than 15.0 m. Accordingly, development on RSM zoned lots with a width of less
than 12.0 m must reduce the width of the driveway from 6.0 m in order to comply with the
minimum live landscaping requirements. The proposed amendment does not change these
provisions.

The amendment is proposed for the following reasons:

e Streamlines implementation by simplifying driveway width requirements for all SSMUH
development.

¢ Supports implementation of proposed minimum parking requirements.

e Increases lot layout, site planning and design flexibility.

e Maintains existing live landscaping requirements.

3. Enable consideration of reduced manoeuvring aisles for SSMUH development.

Zoning Bylaw 8500 requires a minimum manoeuvring aisle width of 6.7 m for parking spaces
oriented perpendicular to the drive aisle and provided for a residential use to ensure adequate
unobstructed access to and from all parking spaces not located within an enclosed parking area.

The proposed amendment enables staff to consider a reduced manoeuvring aisle width for
SSMUH development at the BP stage, where technical analysis to the satisfaction of the
Director, Transportation, confirms it would support adequate on-site vehicular manoeuvring.
This would support greater lot layout flexibility, while ensuring appropriate development
controls are in place to verify on-site parking and manoeuvring viability.

The amendment is proposed for the following reasons:

e Provides greater lot layout design flexibility for different-sized and shaped lots.
¢ Increases opportunities for live landscaping.
e Supports efficient development review, where an alternative solution can be supported.

8233122 PLN - 13
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4. Permit all residential development, including SSMUH, to provide up to 50 per cent of
required parking as small car spaces.

Zoning Bylaw 8500 currently allows developments which propose 31 or more spaces to provide
a minimum of 50 per cent of the required parking spaces as small car spaces. For parking areas
containing fewer than 31 spaces, all spaces are required to be provided as standard-sized car
spaces.

Staff propose to amend Zoning Bylaw 8500 to permit up to 50 per cent of the required residential
parking spaces and up to 50 per cent of the required visitor parking spaces, for all types of
residential development, including SSMUH, to be provided as small-sized spaces. This does not
apply to accessible parking spaces, which will continue to be required as per the existing
standards in the Zoning Bylaw. There is no change to the existing parking space size
requirements for non-residential uses. The proposed amendment enables a homeowner, builder
or designer with greater flexibility to provide a parking plan that is responsive to market demand.

The amendment is proposed for the following reasons:

e Provides greater design flexibility for residential development, including the ability to
better respond to evolving market needs.
e Addresses a common variance request which has been generally supported.

5. Provide an avenue for the City to permit alternative transportation requirements for
SSMUH development on a case-by-case basis.

The proposed amendment includes a provision to permit SSMUH development to achieve
Zoning Bylaw compliance with the applicable vehicle access and vehicle maneuvering
requirements, where it can be demonstrated to the satisfaction of the City’s Director,
Transportation, that an acceptable alternative solution can be achieved and is compliant with all
other applicable City Bylaws (e.g. Residential Lot [Vehicular] Access Regulation Bylaw 7222).
This amendment allows for greater site planning and design flexibility on constrained lots. The
proposed amendment also enables BPs for SSMUH development to appeal these requirements to
the Director of Transportation, on a case-by-case basis, without the need to obtain a
Development Variance Permit.

The amendment is proposed for the following reasons:

e Provides an avenue to appeal on-site transportation requirements related to vehicle access
and maneuvering aisle widths for SSMUH development.
¢ Enables efficient development review, where an alternative solution can be supported.

Financial Impact

None.
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Conclusion

Amendment Bylaw 10731 responds to feedback received from homeowners, builders and
designers, and clarifications identified by staff through the regular monitoring of SSMUH
development in the City. The proposed amendments are targeted and address vehicle parking,
access and manoeuvring. They seek to simplify parking provisions for ease of use and
application, and balance housing viability, design flexibility and local character considerations.

It is recommended that Richmond Zoning Bylaw No. 8500, Amendment Bylaw 10731, be
introduced and given first, second and third reading.

o

Andrew Norton, BA, MA, MSc, MRTPI
Manager, Development - West
(604-276-4138)

AN:js

Att.  1: Frequent Transit Network and RSM Zoned Property Map
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g 1) Clty of
% Richmond Bylaw 10731

Richmond Zoning Bylaw 8500
Amendment Bylaw 10731
(Small-Scale Multi-Unit Housing)

The Council of the City of Richmond, in open meeting assembled, enacts as follows:

1. Richmond Zoning Bylaw 8500, as amended, is further amended in Section 7.5 Development
& Maintenance Standards for On-Site Parking by replacing Section 7.5.13 with the
following:

“7.5.13 For on-site parking areas which contain 31 or more parking spaces for non-
residential uses, a minimum of 50% of the non-residential parking spaces
provided shall be standard spaces. For on-site parking areas for non-
residential uses which contain fewer than 31 parking spaces, all non-
residential parking spaces provided shall be standard spaces. For on-site
parking areas for residential uses, a minimum of 50% of the residential
parking spaces, and a minimum of 50% of residential visitor parking
spaces, shall be standard spaces. The foregoing does not apply to any
parking spaces required to be provided as accessible spaces or van
accessible spaces.”

2. Richmond Zoning Bylaw 8500, as amended, is further amended in Section 7.7 Parking
Spaces Required by replacing Table 7.7.2.2 with the following:

“Table 7.7.2.2 Small-Scale Multi Unit Housing Parking Requirements”

Minimum number of Parking Spaces

) Required per Dwelling unit
Site Location

Basic Visitor Parking
Requirement Requirement

Greater than 400 m from a prescribed

bus stop 0.5 space Not applicable

Within 400 m of a prescribed bus stop Not applicable Not applicable

3. Richmond Zoning Bylaw 8500, as amended, is further amended in Section 8.19 Small-Scale
Multi-Unit Housing (RSM/S, RSM/M, RSM/L, RSM/XL) by:

3.1 Replacing Section 8.19.11.1(c) with the following:

8239946

PLN - 17



Bylaw 10731 Page 2

“c) by way of a road other than a lane or arterial road, parking spaces in a
side-by-side arrangement are permitted in the front yard or exterior side
yard provided they are accommodated in one uncovered driveway with a
maximum width of 6.0 m arranged perpendicular to the road.”; and

3.2  Inserting a new subsection in Section 8.19.11 following subsection “2” as follows:

“3. Notwithstanding Section 7.5.5, a reduced manoeuvring aisle width may be
accepted if adequate space for vehicle manoeuvring can be demonstrated to
the satisfaction of the Director, Transportation.”.

3.3 Inserting a new subsection in Section 8.19.11 following subsection “3” as follows:

“4. Notwithstanding Section 8.19.11.1, alternative vehicle access may be
accepted to the satisfaction of the Director, Transportation and in compliance
with other applicable City Bylaws.

4, This Bylaw may be cited as “Richmond Zoning Bylaw 8500, Amendment Bylaw

10731”.
FIRST READING RIGHIOND
APP?OVED
SECOND READING g
Ao
THIRD READING
oy Ooster
ADOPTED or SgliEgor
MAYOR CORPORATE OFFICER
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Report to Committee

{7 City of
23848 Richmond

To: Planning Committee Date: January 15, 2026

From: Kim Somerville File: 08-4055-01/2025-Vol 01
Director, Community Social Development

Re: Richmond Seniors Advisory Committee 2025 Annual Report and 2026 Work Program

Staff Recommendations

1. That the Richmond Seniors Advisory Committee’s 2025 Annual Report, as outlined in the
report titled, “Richmond Seniors Advisory Committee 2025 Annual Report and 2026 Work
Program”, dated January 15, 2026, from the Director, Community Social Development, be
received for information; and

2. That the Richmond Seniors Advisory Committee’s 2026 Work Program be approved.

Kim Somerville
Director, Community Social Development
(604-247-4671)

Att. 2
REPORT CONCURRENCE
ROUTED TO: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Recreation and Sport Services ] / @
[
SENIOR STAFF REPORT REVIEW INITIALS: APPROVED BY CAO

Gren
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Staff Report
Origin

The Richmond Seniors Advisory Committee (RSAC) was formed in 1991 to act as a resource, provide
advice to Council and support and enhance the health and well-being of the seniors population living in
Richmond. This report presents the committee’s 2025 Annual Report for information and 2026 Work
Program for approval.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #1 Proactive in Stakeholder and
Civic Engagement:

Proactive stakeholder and civic engagement to foster understanding and involvement and
advance Richmond’s interests.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and
Active Community:

Vibrant, resilient and active communities supported by a wide variety of opportunities to get
involved, build relationships and access resources.

This report supports the City of Richmond’s Building Our Future Together: Social Development
Strategy (2025-2035) Strategic Direction #4 Strengthen Community Voice and Engagement:

4.3 Encourage and support people with different and relevant experience&, skills and
backgrounds to participate in City advisory committees and collaborative tables.

This report also supports the Seniors Strategy (2022-2032) Strategic Direction #4 Education and
Understanding about Healthy Aging:

4.3 Facilitate ongoing dialogue and engagement opportunities with seniors through accessible
platforms and communication methods to seek feedback on issues and opportunities related to
healthy aging.

Analysis

The RSAC provides advice to the City on matters that support the health and well-being of seniors in
Richmond. The committee also provides input on the implementation of the City’s Seniors Strategy
(2022-2032).

2025 Annual Report

Activities undertaken by the RSAC are outlined in the 2025 Annual Report (Attachment 1). Highlights
of these activities are as follows:
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Supporting the Richmond Seniors Strategy (2022—-2032) implementation by reviewing the
Seniors Strategy Highlights Report 2023--2024 and providing input on priorities, as well as a
RSAC member participating on the Seniors Strategy Working Group;

Approving the motion recommending that the City apply for membership in the WHO Global
Network for Age-Friendly Cities and Communities and providing a letter of support for
inclusion in a staff report recommending the same, which was endorsed by City Council on
November 24, 2025;

Learning about and providing feedback on seniors programs and services delivered by the City
and Community Associations and Societies through the monthly reports presented by the
Minoru Centre for Active Living liaison; and

Providing input to inform City policy development through engagement opportunities for the
Building Our Future Together: Social Development Strategy (2025-2035), the Official
Community Plan Targeted Update, the Community Wayfinding Strategy and the Economic
Development Strategy.

2026 Work Program

The 2026 Work Program (Attachment 2) was discussed at the RSAC meeting held on December 10,
2025. The proposed priorities for 2026 include:

Acting as a resource to the City by providing recommendations and perspectives on issues
related to seniors in Richmond;

Inviting guest speakers to present on emerging seniors-related trends as well as programs,
services and initiatives that support the health and well-being of seniors in order to build RSAC
members’ capacity to provide advice to the City;

Supporting the implementation of the Richmond Seniors Strategy (2022—-2032); and

Participating in and promoting opportunities that focus on issues impacting Richmond seniors
and encouraging seniors to participate in engagement opportunities led by the City.

In 2026, the RSAC will continue to meet to discuss seniors-related matters, advise Council and staff as
necessary and provide a seniors’ perspective on City policies, plans and initiatives that impact seniors’
health and well-being, as requested.

Financial Impact

None.
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Conclusion

The 2025 Annual Report highlights the committee’s activities that were undertaken by the RSAC in
2025. The proposed 2026 Work Program outlines key priorities for the coming year to provide advice
to the City on matters that impact the health and well-being of seniors in Richmond and continue to
support the implementation of the City’s Seniors Strategy (2022-2032). It is recommended that the
RSAC 2025 Annual Report be received for information and the 2026 Work Program be approved.

Niloofar Hedayati

Planner 1 (Seniors)
(604-276-4175)

Att. 1: Richmond Seniors Advisory Committee 2025 Annual Report
2: Richmond Seniors Advisory Committee 2026 Work Program
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Attachment 1

Richmond Seniors Advisory Committee
2025 Annual Report

Purpose

The Richmond Seniors Advisory Committee (RSAC) serves as a resource and provides advice to
Council and City departments to support and enhance the health, well-being and quality of life of
Richmond residents 55 years and over. The RSAC shares the Richmond Seniors Strategy (2022—
2032) vision that seniors living in Richmond are safe, respected, healthy and engaged in their
community.

This Annual Report serves as a summary of the RSAC’s key activities from the 2025 calendar
year.

2025 Membership

In 2025, RSAC consisted of 11 citizens and five organizational representatives.
Citizen Appointees

Arnold Abramson, Citizen Member
Penny Chan, Citizen Member
Zarina Chan, Citizen Member
Frank Deyell, Vice-Chair

Nina Graham, Citizen Member
Diana Leung, Chair

Ihsan Malik, Citizen Member
Sheilah Marcelino, Citizen Member
Christopher Mok, Citizen Member
David Richardson, Citizen Member
Kanwarjit Sandhu, Citizen Member

Organizational Representatives

e Munjeet Booton, Minoru Seniors Society

e Queenie Choo, S.U.C.C.E.S.S.

e Monique Davidson, Vancouver Coastal Health

e Carol Dickson, Richmond Cares, Richmond Gives
e Tom Tang, Richmond Centre of Disability

Non-voting City of Richmond Representatives:

e Councillor Carol Day, Council Liaison
e Niloofar Hedayati, Planner 1 (Seniors), Staff Liaison
e Sean Davies, Coordinator, Leisure Services -~ Seniors, Minoru Centre for Active Living

8255650 Page 1 of 4
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Meetings

The RSAC held ten in-person meetings in 2025. These sessions featured presentations from City
staff and community organizations on topics relevant to Richmond’s seniors, including City and
community programs and support services. Members discussed emerging seniors’ issues and
provided advice on initiatives affecting seniors.

2025 Highlights

In 2025, the RSAC continued to align its work program and discussions with the Council-
adopted City’s Seniors Strategy (2022-2032), supporting initiatives that promote inclusion,
accessibility and aging well in place. To further support this alignment, a representative from
RSAC participated as a member of the Seniors Strategy Working Group.

Highlights of the RSAC’s work and participation in seniors-related initiatives in 2025 included:

e Guest Presentations: The RSAC invited presentations from a variety of speakers in
2025, including;:

O

8255650

Sherry Baumgardner, Economic Development Office, City of Richmond, on Draft
Community Wayfinding Strategy;

Habib Chaudhury and Kishore Seetharaman, from the Gerontology Department at
Simon Fraser University, on Dementia-Inclusive Streets and Community Access,
Participation and Engagement (DemSCAPE) Research Project, exploring how
neighbourhood design affects outdoor mobility for people with dementia;

Diana Nikolic, Land Use Policy Planning and Development, City of Richmond, on
Small-Scale Multi-Unit Housing, policy updates supporting increasing housing
supply and aging in place;

Niloofar Hedayati, Community Social Development, City of Richmond, gave an
overview of the Seniors Strategy Highlights Report 2023-2024;

Jennifer Hayes, Emergency Programs, City of Richmond, on emergency
preparedness for extreme weather and earthquakes with practical guidance for
Seniors;

Angie Martinez, Vancouver Coastal Health, provided an overview of community-
based Adult Day Programs;

Sean Canasa, Richmond Division of Family Practice, on Richmond Primary Care
Network (PCN) and Social Prescribing Program, linking seniors to local community
supports;

Jyotika Dangwal, Community Social Development, City of Richmond, on Draft
Social Development Strategy consultation; and

Carol Dickson, from Richmond Cares, Richmond Gives, provided an overview of
senior’s program and services.
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Seniors Strategy Highlights Report 2023-2024: The RSAC reviewed the Richmond
Seniors Strategy Highlights 2023-2024 report, which outlined the progress achieved
during the first two years of the 10-year plan to meet the needs of Richmond’s growing
seniors population. The RSAC also identified ongoing priorities for 2025.

Age-Friendly Neighbourhood Group Projects: RSAC discussed final report findings
from the Broadmoor, Cambie/East Richmond and Hamilton Age-Friendly
Neighbourhood Groups implemented in 2024, The RSAC endorsed the project’s
expansion to the Blundell and Gilmore-Shellmont neighbourhoods and supported the City
with promotions.

Activate! Wellness Fair 55+: RSAC members participated in the Activate! Wellness Fair
55+, held at the Minoru Centre for Active Living. Six RSAC members engaged with
attendees and welcomed feedback on seniors’ services and programs in Richmond.
Feedback collected will inform future committee planning.

The Seniors Aging Well In Place (SAWIP) Subcommittee: The SAWIP
subcommittee’s Terms of Reference was adopted by the RSAC. The SAWIP
subcommittee gathered information about and discussed issues impacting Richmond
seniors’ ability to age well in place. The SAWIP subcommittee also researched the World
Health Organization (WHO) Global Network for Age-Friendly Cities and Communities,
as requested by City staff.

World Health Organization’s Global Network of Age-Friendly Cities and
Communities: Based on the SAWIP subcommittee’s research, the RSAC approved the
motion recommending that the City apply for membership in the World Health
Organization (WHO) Global Network of Age-Friendly Cities and Communities. RSAC
provided a letter of support to Council for inclusion in a staff report recommending the
same, which was endorsed by City Council on November 24, 2025.

Monitoring seniors-related trends: RSAC members monitored provincial and national
reports, attended local and regional events, and discussed emerging trends related to
seniors’ programs, policies and services, to deepen their understanding of seniors’ needs.
This included attending sessions hosted by the Office of Seniors Advocate and
conferences hosted locally, such as the Council of Senior Citizens’ Organizations of BC
(COSCO) 75th Anniversary Conference and the National Pensioner Federation Biennial
Forum.
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This committee is honored to serve the seniors of Richmond. RSAC extends sincere appreciation
to Council Liaison Carol Day for her support and advocacy. Special thanks are also extended to
outgoing citizen representatives who served on RSAC in 2025: Arnold Abramson, Nina Graham,
Thsan Malik and Sheilah Marcelino.

RSAC also acknowledges the support of City staff, including Claire Adamson, Donna Lee,
Niloofar Hedayati and Sean Davies.

Respectfully submitted by:
Diana Leung,
Chair, Richmond Seniors Advisory Committee

8255650 ' Page 4 of 4
PLN - 26



Attachment 2

Richmond Seniors Advisory Committee
2026 Work Program

The Richmond Seniors Advisory Committee (RSAC) 2026 Work Program outlines several initiatives
with associated actions that support the RSAC's mandate to act as a resource, provide advice to Council,
and support and enhance the health and well-being of the seniors (55+) population living in Richmond.

Expected Outcome

Initiative Actions

1.1 Members participate in an Members are aware of and understand
orientation to the RSAC to learn | the following:
about thi_TIQI_eS anfd y e RSAC Terms of Reference
responsibilities ot advisory o .
committee members, the RSAC e Their role as an appointed member
of the RSAC

Terms of Reference and the
City's current strategies and e The RSAC 2026 Work Program
Current City strategies and

initiatives related to seniors. .
initiatives related to seniors

1. Participate in an
RSAC orientation.

1.2 Members may indicate an
interest in participating in the
RSAC subcommittees and taking
on additional related roles within
the scope of the RSAC Terms of

e Additional opportunities for
involvement as part of RSAC

Reference.

2. Build on and
improve the
RSAC's knowledge
of seniors' issues
through
information
sharing, guest
speakers and
educational
opportunities.

2.1 Invite guest speakers to present
on issues and trends that impact
or benefit seniors in the
community at regular RSAC
meetings.

2.2 Identify internal and external
seniors-related educational
opportunities for members to
learn about issues and trends
impacting seniors that can
inform the City's policies or
practices.

2.3 Monitor seniors’ issues and
emerging trends.

The RSAC is informed of issues and
trends raised by Richmond seniors.

The RSAC is informed and equipped to
provide seniors’ perspectives and
recommendations to City staff and
Council.

8258657
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Initiative

Actions

Expected Outcome

3. Act as a resource
to the City by
providing
recommendations
and perspectives on
issues relating to
seniors in
Richmond.

3.1 Respond to Council requests and
provide advice on issues related
to seniors in Richmond.

3.2 Consult and provide input on
City plans, strategies, projects
and policies that impact seniors.

3.3 Provide input and feedback to
City staff on programs and
services for seniors.

The RSAC is informed and equipped to
provide seniors’ perspectives and
recommendations to City staff and
Council.

The RSAC will provide ongoing
feedback on City strategies, policies
and initiatives related to seniors.

4. Support the
implementation of
the Richmond
Seniors Strategy
(2022-2032).

4.1 Provide input and feedback on
initiatives led and supported by
the City that address actions
identified in the Seniors Strategy
(2022-2032), as requested.

4.2 Participate in initiatives related
to the implementation of the
Seniors Strategy (2022-2032),
as appropriate.

Members of the RSAC are involved in
the implementation of actions identified
within the Seniors Strategy (2022—
2032), as appropriate.

5. Encourage public
awareness and
community
engagement related
to the needs and
concerns of seniors
in Richmond.

5.1 Discuss seniors-related matters
arising at RSAC meetings and
when possible, provide feedback
to those who raised concern(s).

5.2 Participate in information
sessions, educational activities
and special events that focus on
issues impacting Richmond
Seniors.

5.3 Promote opportunities for
seniors to participate in public
engagement opportunities led
and supported by the City,
including providing input to the
update of the OCP to ensure it
reflects the evolving needs and
priorities of seniors.

The RSAC is informed of issues and
trends that impact Richmond seniors.

The RSAC helps to increase awareness
of opportunities for Richmond seniors
to provide input on initiatives that
impact them.

8258657
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Initiative Actions Expected Outcome

6. Support seniors- | 6.1 Review current and upcoming The RSAC’s focus is aligned with City

related City City initiatives related to seniors | priorities related to seniors in
initiatives through and determine where the Richmond.

the RSAC agenda RSAC’s participation will be

discussion topics. most effective within the scope | The RSAC’s work informs current

of the committee's advisory role. | policy updates and initiatives from
various City departments related to
Seniors.
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a5 City of

Report to Committee

Richmond

To: Planning Committee Date: January 15, 2026

From: Kim Somerville File: 07-3300-01/2025-Vol 01
Director, Community Social Development

Re: Richmond Intercultural Advisory Committee 2025 Annual Report and 2026 Work
Program

Staff Recommendations

1. That the Richmond Intercultural Advisory Committee's 2025 Annual Report, as outlined
in the report titled “Richmond Intercultural Advisory Committee 2025 Annual Report
and 2026 Work Program”, dated January 15, 2026, from the Director, Community Social
Development, be received for information; and

2. That the Richmond Intercultural Advisory Committee's 2026 Work Program be
approved.

Kim Somerville
Director, Community Social Development
(604-247-4671)

Att. 2

REPORT CONCURRENCE

CONCURRENCE OF GENERAL MANAGER

< 2

SENIOR STAFF REPORT REVIEW

APPROVED BY CAO

Qe can

O
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Staff Report
Origin

The Richmond Intercultural Advisory Committee (RIAC) was established in 2002 to act as a
resource and provide advice to Council in support of enhancing intercultural relations and
understanding in Richmond. Since the adoption of the City’s Cultural Harmony Plan in 2019, the
RIAC has also supported the advancement of the strategic actions outlined in the Plan by
providing an intercultural lens on City strategies, projects and initiatives. This report provides an
update on the RIAC’s achievements in 2025 and presents priorities and actions for 2026.

This report supports Council’s Strategic Plan 2022—2026 Focus Area #1: Proactive in
Stakeholder and Civic Engagement:

Proactive stakeholder and civic engagement to foster understanding and involvement and
advance Richmond’s interests.

This report supports the City of Richmond’s Building Our Future Together: Social Development
Strategy (2025-2035) Strategic Direction #2: Enhance Inclusion and Belonging:

Celebrate Richmond’s diversity by building cross-cultural understanding and fostering
mutual respect.

This report also supports the Cultural Harmony Plan 2019-2029 Strategic Direction #2:
Collaboration and Partnerships:

Action 2.1 Continue to work with Richmond Intercultural Advisory Committee (RIAC)
members to implement the RIAC Intercultural Strategic Plan and Work Program.

Analysis

The RIAC acts as a resource and provides advice to Council regarding issues and opportunities
related to intercultural harmony and co-operation in Richmond. The RIAC also provides input on
the implementation of the City’s Cultural Harmony Plan.

2025 Annual Report

Activities undertaken by the RIAC are outlined in the 2025 Annual Report (Attachment 1).
Highlights of the Committee's work included:

¢ Staying informed on intercultural issues and providing an intercultural lens on City and
community initiatives by inviting City staff and partners to present on projects and
programs that impact the Richmond community, such as:

o Providing input on the development of the City’s Wayfinding Strategy, the
Richmond Tourism Master Plan and the Richmond Memorial Garden public
engagement process; and
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o Learning about initiatives such as Richmond Multicultural Community Services’
BIPOC Inclusion and Capacity Building Anti-Racism Series and the City’s
Richmond Accessibility Plan, identifying community needs and opportunities
from an intercultural perspective.

e Sharing information about community resources, programs and events available to
newcomers, racialized groups and cultural- and faith-based communities, including
services provided by organizations represented on the RIAC: Richmond School District
No. 38, Richmond RCMP, Vancouver Coastal Health, S.U.C.C.E.S.S., Richmond
Multicultural Community Services and Chimo Community Services.

e Supporting implementation of the strategic actions identified in the Cultural Harmony
Plan, such as:

o Learning and sharing best practices in diversity, equity and inclusion (DEI) with
staff and community partners through participation in the City’s annual Diversity
Symposium as facilitators and Steering Committee members; and

o Exploring opportunities to advance reconciliation with Indigenous Peoples by
identifying Truth and Reconciliation initiatives and best practices that may be
applied in Richmond.

2026 Work Program

The proposed 2026 Work Program (Attachment 2) outlines the RIAC’s priorities in the coming
year, which include:

e Supporting the ongoing implementation of initiatives to advance actions in the Cultural
Harmony Plan;

e Increasing RIAC members’ awareness of intercultural issues and trends through guest
speakers, presentations and professional development opportunities; and

e Acting as a resource to the City on issues related to cultural harmony by providing
feedback on the development of City strategies and initiatives.

Guided by the Work Program, the RIAC will continue to advise City Council and staff on
current and emerging issues related to cultural harmony, drawing on the Committee’s expertise
and lived experiences as service providers and residents.

Financial Impact

None.
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Conclusion

The RTAC 2025 Annual Report provides a summary of the Committee’s key activities and
contributions over the past year in advancing intercultural understanding and supporting the
implementation of the Cultural Harmony Plan. The proposed RIAC 2026 Work Program outlines
the Committee’s priorities for the upcoming year to continue strengthening cultural harmony and
intercultural connections across Richmond. It is recommended that the RIAC 2025 Annual
Report be received for information and that the 2026 Work Program be approved.

@

Peggy Chen
Planner 2 (Inclusion)
(604-276-4104)

Att. 1: Richmond Intercultural Advisory Committee 2025 Annual Report
2: Richmond Intercultural Advisory Committee 2026 Work Program
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Attachment 1

Richmond Intercultural Advisory Committee
2025 Annual Report

Introduction

The purpose of the Richmond Intercultural Advisory Committee (RIAC) is to act as a resource and
provide advice to Council in support of enhancing intercultural relations and cross-cultural
understanding in Richmond. Through its role, the RIAC supports the implementation of the
Council-adopted Cultural Harmony Plan (2019-2029). The 2025 RIAC Annual Report is prepared
for Council in accordance with the Terms of Reference. This report serves as a summary of the
RIAC’s highlights and accomplishments during the 2025 calendar year and is based on input from
the RIAC members with support from the Staff Liaison.

2025 Membership

From January to June 2025, the RTAC was comprised of up to 17 Council-appointed members,
consisting of citizen appointees and organizational representatives. On May 26, 2025, Council
endorsed a new Terms of Reference for the RIAC, which resulted in membership composition
changes to the Committee to better align organizational representative mandates with appropriate
City advisory bodies. These changes include the removal of organizational representative seats from
the Richmond Community Services Advisory Committee, Richmond Centre for Disability (RCD)
and the Richmond Seniors Advisory Committee, and the addition of an organizational
representative seat for Chimo Community Services.

Since June 2025, the RIAC has been comprised of up to 14 Council-appointed members — eight
citizen appointees, including one youth, and six organizational representatives. These organizations
include: Chimo Community Services, Richmond Multicultural Community Services, Richmond
RCMP, Richmond School District No. 38, S.U.C.C.E.S.S. and Vancouver Coastal Health. By year
end, the RIAC had a full contingent of 14 voting members.

Citizen Appointees
¢ Yun-Jou Chang, Chair
¢ Mikaela Nuval, Vice-Chair
e Tahzi Ali, Citizen Member
¢ Vladimir Choi, Citizen Member
e Amanda Farias, Citizen Member
e Hala Helmy, Citizen Member
¢ Emmett Mark, Citizen Member
¢ Randy Sandhu, Citizen Member
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Organizational Representatives
e Athena Estremadura, Richmond Community Services Advisory Committee (January—June)
e Parm Grewal, Richmond Multicultural Community Services (September—December)
e Bimla Kannangara, Vancouver Coastal Health
¢ Dina Mclnnes, Richmond Centre for Disability (January—June)
e Ashok Rattan, Richmond Multicultural Community Services (January—May)
¢ Daniel Remedios, Richmond Community Services Advisory Committee (January—June)
¢ Taylor Ruan, Chimo Community Services (September—December)
e Sissi Su, S.U.C.CEE.S.S.
e Baren Tsui, Richmond School District No. 38
e Roy Wong, RCMP

The RIAC also included three non-voting City of Richmond representatives:
e Councillor Bill McNulty, Council Liaison
e Peggy Chen, Planner 2 (Inclusion), Staff Liaison
e Shelley Iwata, Recording Secretary

2025 Meeting Highlights

The RIAC held nine meetings in 2025, with no meetings scheduled in July, August and December.
RIAC members and guests shared information, provided input on City projects and strategies and
took part in discussions related to cultural harmony. Highlights of the RIAC’s 2025 meetings
include:

Guest Speakers and Presenters

Throughout 2025, guest speakers consulted the RIAC on projects and strategic plans and discussed
opportunities to strengthen cultural harmony in the Richmond. Invited guests included:

¢ Sherry Baumgardner, Tourism Development Liaison with the City’s Economic
Development Office, provided an overview of the draft Wayfinding Strategy and sought the
RIAC’s input on inclusive and accessible community navigation.

¢ Naaz Sidhu, Inclusive Communities Coordinator at Richmond Multicultural Community
Services (RMCS), presented findings from RMCS’ BIPOC Inclusion and Capacity Building
Anti-Racism Series, a one-year project which aimed to address social exclusion, racism and
hate.

¢ Paul Clark and Susan Rybar, consultants for the City’s Tourism Masterplan, sought the
RIAC’s input on tourism assets in Richmond and ways to highlight local culture and
heritage that accurately represents the community.
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o RIAC member Emmett Mark presented on his work at Dignity Network Canada and
facilitated a discussion on how groups like the RIAC can better elevate 2SLGBTQIA+
issues in multicultural communities like Richmond.

¢ (laire Adamson and Niloofar Hedayati from the City’s Community Social Development
department presented the 2023—2024 highlights from the Youth Strategy and Seniors
Strategy. A discussion ensued on the importance of intercultural and intergenerational
collaboration in fostering cultural harmony.

e Rojan Nasiri, Accessibility Planner with the City’s Community Social Development
department presented on the BC Accessibility Act, highlighting the City’s response to the
Act’s requirements and the implementation of the Richmond Accessibility Plan.

o Jyotika Dangwal, Research Planner with the City’s Community Social Development
department presented highlights of the draft Social Development Strategy, sharing
opportunities for RIAC members to offer feedback to ensure the draft reflects the
community’s priorities.

Cultural Harmony Plan

The RIAC plays a key role in advancing the City’s Cultural Harmony Plan by providing community
input and applying an intercultural lens in response to requests from City staff. In 2025, through
ongoing discussions and environmental scans, the RIAC helped shape the City’s approach to
serving Richmond’s diverse population. For example, when federally-funded services for
newcomers and settlement agencies shifted, RIAC members identified gaps in local programs and
service delivery. Their insights supported the City’s advocacy for sustained investment in settlement
services in Richmond. The RIAC also supports the Cultural Harmony Plan by sharing information
and identifying opportunities to improve City programs. Throughout 2025, RTAC members
discussed best practices to advance reconciliation with Indigenous peoples, promoted programs and
events that reduce barriers to participation for newcomers, and reflected on community festivals
such as Culture Days, which showcased arts, culture and heritage through a series of interactive
events in Richmond and across Canada.

2025 Consultations and Projects

RIAC members also actively offer intercultural perspectives and expertise outside of meeting times
by participating in focus groups and working with City staff to advance projects and initiatives.

Applying an Intercultural Lens on City Initiatives

RIAC members participated in several focus group discussions to offer intercultural perspectives on
City initiatives. This included participating in a focus group on the Minoru Precinct Directional
Wayfinding Project and providing feedback on the Memorial Garden Public Engagement process.
By providing an intercultural lens to City initiatives, the RIAC helps ensure that diverse community
voices are heard in decision-making processes.
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2025 Diversity Symposium

Several RIAC members contributed to the planning of the 2025 Diversity Symposium at City Hall
by volunteering as Steering Committee members alongside City staff. This year’s Symposium,
Finding Common Ground: Building Shared Understanding for Inclusion, brought together
community members and professionals to exchange ideas and explore inclusive practices that
advance social equity and belonging. This year’s steering committee included RIAC members Tahzi
Ali, Amanda Farias, Bimla Kannangara and Emmett Mark. RIAC members also facilitated and
participated in sessions at the Diversity Symposium, sharing learnings from the event with the
Committee.

Conclusion and Acknowledgements

In 2025, the RIAC continued its commitment to fostering intercultural understanding and advancing
the goals of the Cultural Harmony Plan. We look forward to building on this work in 2026 to
strengthen inclusion and belonging in Richmond as the community continues to diversify and grow.

We acknowledge the contributions of outgoing members in 2025: Athena Estremadura, Dina
Mclnnes, Daniel Remedios, Ashok Rattan, Randy Sidhu and Sissi Su, and the involvement of the
Richmond Centre for Disability, Richmond Community Services Advisory Committee and
Richmond Seniors Advisory Committee on the RIAC over the years. We thank our Council Liaison
Bill McNulty for keeping the RTIAC informed on Council issues, and Peggy Chen, Staftf Liaison and
Shelley Iwata, Recording Secretary, for supporting the committee.

In closing, I would like to add a personal note. After serving on the RIAC for six years, three of
which as Chair, I will be completing my final term in December 2025. First, I wish to offer my
heartfelt thanks to Peggy Chen and Dorothy Jo for their steadfast care and support as Staff Liaisons
for the RIAC. My tenure on the committee has been enriched by the members’ passion and
dedication to helping the city to foster deeper engagement with and amongst the diverse cultural,
linguistic and religious communities that call Richmond home. I am continually inspired by my
colleagues’ insights, from calling for greater diversity amongst the RIAC membership, to
identifying a need for measurable indicators of cultural harmony over time, to naming the necessity
of bringing an anti-racist and anti-oppressive lens to this work. As a long time Richmond resident, I
feel exceptionally fortunate that this group of engaged citizens and service providers have chosen to
volunteer their time to share their knowledge, expertise and lived experience with our Mayor and
Councillors so that we can move toward the vision of a city where “residents recognize and respect
diversity in the community and enable each individual’s contributions in all aspects of community
life.” Thank you for the opportunity to serve.

Respectfully submitted by:

Yun-Jou Chang
Chair, Richmond Intercultural Advisory Committee
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Attachment 2

Richmond Intercultural Advisory Committee

2026 Work Program

The Richmond Intercultural Advisory Committee’s (RIAC) proposed 2026 Work Program outlines
initiatives intended to advance the RIAC’s mandate to serve as a resource and provide advice to
Council on enhancing intercultural harmony and cooperation in Richmond and support the
implementation of the Council-adopted Cultural Harmony Plan.

1. Participate in a RIAC
orientation.

1.1 Members participate in an
orientation to the RIAC to learn
about the roles and responsibilities
of advisory committee members,
the RIAC Terms of Reference and
the City's current strategies and
initiatives related to cultural
harmony.

1.2 Members participate in a
mentorship initiative between new
and returning RIAC members to
foster peer relationships and
learning.

Members are aware of and
understand the following:

o The RIAC Terms of
Reference

o Their role as a Council-
appointed member of
the RIAC

e The City’s Respectful
Workplace Policy 6800

e The RIAC 2026 Work
Program

e Current City strategies
and initiatives related to
intercultural harmony,

related to intercultural
harmony in
Richmond.

including the 2019—-
2029 Cultural Harmony
Plan
2. Actasaresourceto | 2.1 Participate in consultation of City RIAC members will
the City on issues plans, updates, strategies, projects provide feedback through

and new policies related to cultural
harmony.

2.2 Provide an intercultural lens to City
events and initiatives, as they arise.

2.3 Respond to Council requests and
provide advice on issues related to
cultural harmony in Richmond.

an intercultural lens to City
strategies, policies and
initiatives, and advise
Council and staff, as
requested.
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3. Build on and improve
RIAC members’
knowledge of
intercultural issues
through information
sharing, guest
speakers and
educational
opportunities.

3.1 Invite guest speakers and
facilitators to present on
intercultural issues facing the
community, including professional
development opportunities.

3.2 Present on intercultural initiatives
from member organizations and/or
other groups that may inform the
City’s policies or practices.

3.3 Monitor intercultural issues and
emerging trends for discussion as a
standing item on the RIAC agenda.

RIAC members are
informed of intercultural
issues and trends affecting
the Richmond community.

RIAC members are well
equipped to provide an
intercultural lens to City
strategies and initiatives, as
requested.

4. Support the
implementation of the
Council-adopted
Cultural Harmony
Plan in Richmond.

4.1 Provide advice and feedback on
initiatives that support actions
related to the Cultural Harmony
Plan, as requested.

4.2 Participate in initiatives related to
the implementation of the Cultural
Harmony Plan, including:

e Assisting with the planning and
implementation of the 2026
Diversity Symposium,;

¢ Identifying Truth and
Reconciliation initiatives and
sharing best practices; and

e [dentifying and participating in
initiatives that address incidents
of racism and discrimination.

RIAC members are
involved in the
implementation of actions
listed in the Cultural
Harmony Plan, as
appropriate.

RIAC members share
opportunities and
information on best
practices from other
organizations and/or
municipalities that may be
applied in Richmond.
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RIAC Proposed 2026 Work Program .

5. Foster public 5.1 Participate in external committees Community partners are
awareness and and networks that align with the aware of the RIAC’s role in
promote meaningful RIAC’s mandate and provide fostering cultural harmony
community updates to the RIAC. in Richmond.
engagement to
address the needs and | 5.2 Promote the RIAC’s role as an RIAC members are
concerns of advisory body to Council and the informed of other
newcomers, City’s contributions to fostering committees and initiatives
racialized intercultural harmony in the that align with the RIAC’s
communities and community. mandate.
cultural- and faith- .
based groups in 5.3 Promote opportunities for RIAC members promote
Richmond. newcomers, racialized groups, opportunities for

cultural- and faith-based groups to underrepresented groups to
participate in community provide input on City
engagement opportunities led and initiatives and plans.
supported by the City.
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To: Planning Committee Date: January 16, 2026

From: Kim Somerville File: 07-3300-01/2025-Vol 01
Director, Community Social Development

Re: Cultural Harmony Plan 2024-2025 Highlights Report

Staff Recommendations

1. That the Cultural Harmony Plan 20242025 Highlights Report as outlined in the report titled,
“Cultural Harmony Plan 2024-2025 Highlights Report”, dated January 16, 2026, from the
Director Community Social Development, be received for information; and

2. That the Cultural Harmony Plan 20242025 Highlights Report be posted on the City website and
distributed to key partners, local Members of Parliament and the Legislative Assembly, and
federal and provincial ministries related to multiculturalism, immigration and anti-racism.

Wotnd

Kim Somerville
Director, Community Social Development
(604-247-4671)

Att. 2
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Staff Report
Origin

Since its adoption in 2019, the Cultural Harmony Plan (the Plan) has provided a guiding framework for
strengthening intercultural connections in Richmond. The Plan has helped shape City policies, programs
and community partnerships to foster intercultural understanding and better serve the needs and
priorities of newcomers, racialized groups and the broader community.

The purpose of this report is to provide a summary of the accomplishments that the City, in partnership
with the community, has achieved in 2024 and 2025 to advance the Cultural Harmony Plan. As part of
the City’s ongoing implementation and regular reporting on Council-approved plans and strategies, this
report also serves as a midpoint review of the Plan, highlighting key milestones since 2019.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #6: A Vibrant, Resilient and
Active Community:

6.1 Advance a variety of programs, services and community amenities to support diverse needs
and interests and activate the community.

6.3 Foster intercultural harmony, community belonging and social connections.

This report supports the City of Richmond’s Building Our Future Together: Social Development
Strategy (2025-2035) Strategic Direction #2: Enhance Inclusion and Belonging:

2.1 Advance initiatives that promote dialogue, foster understanding and support harmonious
living in collaboration with community members, including equity-deserving groups and
community partners.

This report also supports the Cultural Harmony Plan 2019-2029:

1.1 Continue to recognize and celebrate Richmond’s diverse cultures and unique heritage
through intercultural celebrations and events.

3.4 Explore and implement mentorship and internship opportunities targeted to recent
immigrants within the City.

Analysis

Richmond’s population continues to be shaped by immigration patterns, cultural and religious diversity,
and broader social and economic forces. Although the city remains highly diverse, the 2021 Census
showed a 10 per cent decline in recent immigrant arrivals. This mirrors a wider slowdown across
Canada’s three largest metropolitan areas—Toronto, Vancouver and Montreal-—which historically
attracted the majority of newcomers. Settlement patterns have also been shifting in Greater Vancouver.
For example, immigrant-serving agencies in Richmond note that many newcomers are choosing
neighbouring cities such as Surrey and New Westminster, which saw increases of nine per cent and 44
per cent respectively in their recent immigrant populations during the same Census period.
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In addition, recent policy changes from Immigration, Refugees and Citizenship Canada (IRCC) have
had significant impacts on Richmond’s newcomer population and the local settlement sector. The IRCC
Immigration Levels Plans signaled a 21 per cent reduction in permanent resident admissions for 2025
and a 50 per cent reduction in the temporary foreign worker cap in 2024. These shifts resulted in more
than $1.4 million in funding cuts to Richmond settlement agencies in 2025, leading to staff layoffs,
program closures and reduced services at organizations such as Chimo Community Services and
Richmond Multicultural Community Services. In response, the City has advocated to senior levels of
government to reinstate funding for settlement service providers, including letters to the Prime Minister
and Minister of IRCC, as well as a resolution submitted at the Union of British Columbia Municipalities
(UBCM) Convention in 2025. The status of the resolution is anticipated to be shared by UBCM in
spring 2026. Despite fewer recent immigrants, demand for newcomer supports remains high. In 2024,
the Richmond Food Bank reported that newcomers accounted for 44 per cent of the individuals it
served, underscoring the critical role of settlement supports in the community.

These demographic and policy changes reinforce the importance of the Cultural Harmony Plan as a
guiding framework for fostering inclusion and belonging in Richmond. The Plan’s vision of
“recognizing and respecting diversity in the community and enabling each individual’s contributions in
all aspects of community life” remains highly relevant as the City and its partners navigate evolving
community needs. With 27 actions across five strategic directions—intercultural connections;
collaboration and partnerships; targeted training and professional development; communication and
community engagement; and programs and services—the Cultural Harmony Plan provides a
comprehensive roadmap for strengthening intercultural understanding and supporting a cohesive,
welcoming community.

2024-2025 Highlights

The City and its partners have made notable strides over the past two years in advancing priority actions
under the Cultural Harmony Plan. Key highlights include:

¢ The names of Private Hikotaro Koyanagi and Private Kazuo Harada were added to the Cenotaph
at City Hall, marking the first time men of Japanese descent were formally recognized on
Richmond’s Cenotaph for their service in World War I. This initiative acknowledges the
contributions and sacrifices of Japanese-Canadian soldiers that had previously been overlooked,
ensuring a more inclusive historical narrative and promoting greater recognition of Japanese
communities in Richmond.

o A temporary City staff position, Communications Coordinator (Chinese Media) was created to
strengthen engagement and proactive outreach with Richmond’s Chinese-speaking community.
With over 44 per cent of residents reporting a Chinese language as their mother tongue, this role
has been pivotal in building partnerships with local Chinese media and expanding translation of
City communications.

o The City upgraded its Let’s Talk Richmond online engagement platform to enable one-click
translation into Richmond’s 11 most widely spoken languages, along with customizable on-
screen options such as adjustable text size, contrast and readability tools. By removing
technological barriers and improving language accessibility and overall user experience, the City
makes it easier for residents to share their perspectives and participate in shaping City initiatives,

o The Community Services Pop Ups, originally launched by the City in partnership with
Richmond Public Library in 2023, continues to assist residents in navigating government
benefits, employment and volunteer supports, and settlement services. Now led by the Library,
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22 pop ups were hosted in 2024 and 2025, offering residents access to vital community and
government services. In recognition of the Pop Ups’ success and impact, the City received an
Honourable Mention at the 2024 Union of British Columbia Municipalities Community
Excellence Awards for excellence in service delivery, and the Library was awarded the 2025
British Columbia Library Association’s Building Better Communities Award.

e A new Indigenous Resource Library in the Archives Public Reference Room of the Richmond
Cultural Centre was developed in partnership with Richmond Public Library. This addition
supports truth and reconciliation by promoting cultural awareness and understanding of Canada’s
history, making information about Indigenous cultures more accessible to staff and community
researchers.

e The City partnered with the Immigrant Employment Council of BC to launch the Immigrant
Mentorship Program, designed to support professional growth and workplace connections for
newcomers. Through the program, 20 City staff from a wide range of departments and roles were
paired with newcomer mentees, creating opportunities for knowledge exchange, career
exploration and leadership development. The initiative has helped newcomers better navigate the
Canadian employment landscape and foster professional relationships.

The Cultural Harmony Plan 20242025 Highlights Report (Attachment 1) outlines additional
achievements across the Plan’s five strategic directions and includes midpoint milestones accomplished
since the Plan’s adoption in 2019. Attachment 2 provides a comprehensive list of the status of Cultural
Harmony Plan actions.

Upon Council approval, the Cultural Harmony Plan 2024-2025 Highlights Report will be posted on the
City’s website and distributed to key partners, local Members of Parliament and the Legislative
Assembly, and federal and provincial ministries related to multiculturalism, immigration and anti-
racism.

Financial Impact
None.
Conclusion

The Cultural Harmony Plan demonstrates the City’s ongoing commitment to advancing inclusion,
intercultural understanding and equitable access to programs and services for all residents. The City will
continue working closely with social service partners, Community Associations and Societies,
Richmond Public Library and community members to implement the Plan’s actions and respond to the
evolving needs of Richmond’s diverse population.

A

Peggy Chen
Planner 2 (Inclusion)
(604-276-4104)

Att. 1: Cultural Harmony Plan 2024-2025 Highlights Report
2: 2019-2029 Cultural Harmony Plan: Status of Actions
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The 2019-2029 Cultural Harmony Plan (the Plan) provides the City of Richmond
with a long-term, adaptable framework for strengthening intercultural
connections and fostering an inclusive community where residents of all
backgrounds can participate fully in community life. Since its adoption in
November 2019, the Plan has guided the City’s efforts to advance intercultural
understanding through policy development, program and service delivery,
community engagement and collaboration with key partners. As Richmond
continues to welcome citizens from diverse cultural and linguistic backgrounds,
the Plan remains a vital tool to ensure that Richmond is welcoming, inclusive and
supportive of opportunities for residents to contribute to the community.

Developed in collaboration with key social service partners, Community
Associations and Societies and community members, the Plan identifies five
strategic directions to enhance cultural harmony in Richmond:

Intercultural Connections

Collaboration and Partnerships

Targeted Training and Professional Development
Communication and Community Engagement
Programs and Services

These directions provide a framework for actions that respond to the unique
needs and experiences of Richmond’s diverse communities, while building

staff and community capacity through professional development and training,
strengthening community partnerships by convening resource networks and
supporting residents with grants that foster cultural understanding and inclusion.
In total, 27 actions support the Plan’s vision of “recognizing and respecting
diversity in the community and enabling each individual’s contributions in all
aspects of community life.”

This highlights report provides an update on the progress made during 2024 and
2025 in implementing the Cultural Harmony Plan. It offers a high-level overview
of initiatives and programs led by the City and its partners, inciuding settlement
agencies, Community Associations and Societies and Richmond Public Library,
that have strengthened intercultural connections, improved access to services and
promoted equity and inclusion. This report also serves as the midpoint review of
the Plan, highlighting how the City and its partners have responded to community
needs since the Plan’s adoption by Council in 2019,
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In response, the Province of British Columbia’s Ministry of Municipal Affairs
launched the BC Services and Assistance for Humanitarian and Vulnerable
Newcomers (BC Safe Haven) Program in 2024. Delivered by settlement service
providers across the province, including Chimo Community Services in Richmond,
the program provides specialized wrap-around support services to refugee
claimants and asylum seekers, including access to food, housing and community
orientation. Since its launch in May 2024, Chimo has supported over 300 refugee
claimants in Richmond through this program, with most arriving from Latin
America and the Middle East.

While the City and its partners play an important role in supporting newcomers,
the federal government holds primary responsibility for immigration policy,
planning and funding — factors that directly shape Richmond’s newcomer
population and the settlement supports available locally. Federal policy changes
announced in 2024 have begun to influence demographic trends in Richmond,
with further overall immigration decreases expected in coming years and
implications for both newcomers and the broader community:

Immigration Levels Plan (ILP): In 2024, Immigration, Refugees and
Citizenship Canada (IRCC) announced the 2025-2027 ILP, reducing permanent
resident admissions from 500,000 to 395,000 in 2025 with further reductions
in subsequent years.® The 2026-2028 ILP, announced in late 2025, further
lowered targets for permanent residents to 380,000 admissions annually,

as well as temporary residents, including temporary foreign workers and
international students.® These 20262028 changes are expected to further
slow the growth of newcomer populations in Richmond.

Temporary Foreign Worker Program (TFWP): In 2024, the federal
government reduced the cap on low-wage foreign workers from 20% to
10%."° Under the 2026 -2028 ILP, the overall TFWP cap is set at 60,000 new
entries in 2026 and 50,000 annually in 2027 and 2028. The reduction of the
overall temporary resident population to 5% of Canada’s population by the
end of 2027 will present challenges for industries in Richmond that rely on
temporary foreign workers.

In Richmond, the effects of these policy changes are becoming apparent.
Settlement service providers have reported IRCC funding reductions exceeding
$1.4 million as of March 2025, the start of the federal fiscal year, resulting in
program cuts, staffing reductions and diminished supports for newcomers. This
included the discontinuation of Settlement Programs at Chimo Community
Services and Richmond Multicultural Community Services, and the Early Years
Refugee Program at Richmond Family Place. In response, the City has actively
advocated to senior levels of government to reinstate funding for settlement
service providers, including letters to the Prime Minister and Minister of IRCC and
a resolution submitted at the Union of British Columbia Municipalities (UBCM)
Convention in 2025. The status of the resolution is anticipated to be shared by
UBCM in Spring 2026.

8 Government of Canada (2024

9 Government of Canada (2025
10 Government of Canada (202
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Richmond’s cultural diversity underscores the need for sustained anti-racism
and anti-hate initiatives. Since 2019 and particularly throughout the COVID-19
pandemic, incidents of anti-Asian sentiments, Islamophobia and antisemitism
have steadily increased.™ In response, the federal government created the
position of Special Envoy on Preserving Holocaust Remembrance and Combatting
Antisemitism in 2020 and the position of Special Representative on Combatting
[slamophobia in 2023, to strengthen efforts against racial discrimination and
religious intolerance. This has also led to the development of federal, provincial
and local anti-racism strategies, which provide important resources to enhance
the City's capacity to advance racial equity and enable Richmond to respond
proactively to incidents of racism and hate.

The Government of Canada released its first anti-racism strategy in 2019,
Building a Foundation for Change: Canada’s Anti-Racism Strategy 2019-2022,
followed by a second strategy in 2024, Changing Systems, Transforming Lives:
Canada’s Anti-Racism Strategy 2024—2028. In 2024, Canada also introduced
its first federal Action Plan on Combatting Hate. Together, these strategies
support the implementation of federal programs such as the Multiculturalism
and Anti-Racism Program, providing funding to help reduce barriers to
employment, justice and social participation among Indigenous Peoples,
racialized communities and religious minorities.'? The City has benefited from
federal anti-racism funding in 2022, receiving a $92,000 contribution from

the Government of Canada to implement an anti-racism art project for youth
and seniors from multicultural backgrounds to raise awareness of racism and
strengthen community capacity to respond to discrimination. City partners
such as Richmond Multicultural Community Services have also benefited from
these funding opportunities to address racism in Richmond by facilitating
community dialogues and conducting an anti-racism needs assessment, which
led to the development of the Richmond Community Protocol, a framework for
organizations and individuals to respond to racism and hate.

In 2022, the Province of British Columbia introduced the Anti-Racism Data
Act, establishing a whole-of-government action plan to address systemic
racism and inequities in public services. As part of the Act, a Racist Incident
Helpline was launched in 2024 for victims and witnesses of racism to receive
trauma-informed, culturally appropriate support in more than 240 languages.
Operated by organizations across the province, including City partners such as
S.U.C.C.E.S.S. and Multicultural Helping House Society, the helpline received
807 calls across the province in its first year with 93% of callers reporting their
needs were met.' The anonymized and aggregated data collected through
the helpline will inform provincial efforts to better understand and address
racist incidents across BC. While Richmond-specific data from the helpline is
not currently available, local social service providers report referring clients who
have experienced racism to the helpline, and where appropriate, encouraging
them to also report to the Richmond RCMP.

12 Ihe Multiculturalism and Antl Racism Program was renewea and retauncnea (n 2uz3 10 INCIuge past iunainy
streams, including the Community Support, Multiculturalism, and Anti-Racism Initiatives (CSMARI) program and
Anti-Racism Action Proaram (ARAP).

13 Province of BC (2025)
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The pandemic also exacerbated experiences of discrimination and hate incidents
targeting racialized residents. Findings from the 2023 inquiry by the BC Office of
the Human Rights Commissioner confirmed a rise in anti-Asian hate and gender-
based violence during the pandemic, highlighting the need for community-level
strategies that advance safety, belonging and accountability. The Commissioner’s
recommendations—understanding hate and acknowledging its harm, building
safety and belonging, and fostering accountability and repairing harm—offer
valuable direction for local governments and community partners.'’

Census data from 2021 further highlights disparities in employment and income

in Richmond. Recent immigrants who have worked in Canada for less than five
years, regardless of racial background, experience higher unemployment rates and
lower median employment incomes than Canadian-born residents with comparable
education levels. Length of time in Canada and race also influence labour-force
participation: recent immigrants, both white and racialized, earn less than their
Canadian-born peers, while racialized Canadian-born residents earn less than white
Canadian-born residents with similar educational attainment. This data is consistent
with what is observed by social service providers from 2022 to 2025.

Contributing factors to these disparities include English fluency, foreign credential
recognition and systemic barriers in hiring practices. Richmond service providers
report that such barriers often manifest as bias in recruitment, including favouring
jobseekers without an accent or not considering applicants with ethnic-sounding
names. The Province of BC's International Credentials Recognition Act (The

Act), introduced in 2024 and implemented in 2025, is intended to improve the
integration of internationally trained professionals by phasing out Canadian
work-experience requirements in designated professions and accelerating
credential recognition.® While the Act is expected to reduce income disparities
among internationally trained workers, settlement agencies in Richmond have
yet to observe improvements in their clients’ employment outcomes, noting that
many employers continue to place high value on Canadian work experience.

17
18

19
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Testimonials

“This program really equipped us with
important tools to tackle racism

From 2022 to 2024, the City of Richmond collaborated with Richmond head-on. The power of playacting
Multicultural Community Services, Minoru Seniors Society and City Centre was surprising because it changed
Community Association to deliver Aspire, Build, Celebrate (ABC), an our perspectives.”
intergenerational and intercultural arts project that deepened community “This program taught [me that]
understanding of multiculturalism, diversity and anti-racism. Funded through a embracing and proudly owning
$92,000 contribution from the Department of Canadian Heritage's Community our identity, regardless of the
Support, Multiculturalism and Anti-Racism Initiatives Program, the project created circumstance, is a way to combat
opportunities for youth and seniors to explore their cultural identities and lived racism and discrimination.”

experiences through dialogue, creative expression and performance.

Through a series of over 20 workshops and intergenerational forums, participants
worked with an artist team from Presentation House Theatre and Vancouver Asian
Canadian Theatre to develop skills in storytelling and theatre. These collaborative
sessions encouraged learning across generations, strengthened cultural
connections among participants and fostered greater awareness of Richmond'’s
cultural diversity and shared histories. The project culminated in Mosaic Firefly:
Richmond Edition, a theatrical performance featuring the personal migration
stories of youth and seniors presented at the Richmond Cultural Centre during the
2023 Culture Days and Diversity Symposium events.

By fostering cultural understanding, learning and connection through the arts,
the ABC project advanced the Cultural Harmony Plan’s goals of recognizing
Richmond’s diverse cultures, building community capacity to respond to racism
and strengthening civic participation across generations and multicultural
communities. Close to 90% of ABC project participants reported having
increased knowledge and awareness of Canada’s cultural diversity and close to
80% shared they have increased capacity within communities to address racism
and discrimination. The project’s collaborative workshops and performances
showcased Richmond’s diverse voices and strengthened connections across
generations and communities, providing a vivid example of how partnerships
among the City, senior levels of government and community partners can
generate collective impact.

PLN - 61



PLN - 62



In 2022, the Community Celebration Grant Program advanced a key Cultural
Harmony Plan action by introducing new criteria that prioritize projects fostering
intercultural interaction and promoting intercultural understanding. One
supported event, Intercultural Celebrations in the Plaza, exemplified these goals
in action. Led by the Minoru Seniors Society, the event connected seniors and
community members through music, dance and cultural exchange at the Minoru
Centre for Active Living outdoor plaza. The 2025 event featured performances
representing Japanese, Scottish, Austrian and Filipino cultures, with 42
performers and 121 attendees coming together to celebrate Richmond’s vibrant
multiculturalism. Participants learned about the origins of traditional dances, took
part in instructed demonstrations and sampled foods representing each featured
culture. These shared experiences created spaces for learning and cultural
appreciation, where performers felt recognized for their heritage and participants
deepened their understanding of others’ traditions.

Alongside building community capacity to lead local initiatives, the City also
partners with local community groups to deliver annual signature events,
including the Steveston Salmon Festival and Cherry Blossom Festival, providing
larger-scale opportunities for residents and visitors to come together and celebrate
Richmond’s diverse cultural traditions. These events strengthen intercultural
connections by creating inclusive, shared spaces where cultural expression,
learning and participation are accessible to the broader community.

By supporting community-led celebrations that bring people together, the City
increases awareness of Richmond's diverse populations, expand opportunities

for residents to participate in community life and strengthen relationships across
neighbourhoods. Through sustained investment in community-led events, the City
continues to strengthen social cohesion and empower residents and partners to
bring cultural harmony to life at both neighbourhood and city-wide levels.
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Partnerships with settlement agencies play a vital role in delivering culturally
relevant programs that support newcomer integration. In 2024, the Minoru
Seniors Society partnered with S.U.C.C.E.S.S. to deliver a Wellness Walk & Tour
for Newcomers at the Minoru Centre for Active Living and London Farms. The
program included transportation, guided aquatic activities and facility tours with
language interpretation, increasing awareness of City programs and services
among newcomers. The Richmond Public Library’s Library Champions program,
delivered in collaboration with NewToBC, continues to train newcomer volunteers
in outreach and advocacy for library services. Since its inception in 2013, the
program has trained over 300 newcomer volunteers in Richmond, who have
collectively reached over 15,000 community members. Although federal funding
for the program concluded in late 2024, the program continued in 2025 with
Provincial Enhancement Grant funding to support a two-year pilot project

with InterLINK, the federation of public library systems in British Columbia,
demonstrating the Library’s ongoing commitment to connect newcomers to
services and strengthen community networks.

Together, these initiatives demonstrate the City's commitment to meeting
newcomer needs through partnerships, accessible resources and engagement
opportunities. By connecting newcomers with City services, community
organizations and peers, these programs advance the Cultural Harmony Plan by
reducing barriers to participation in City facilities and fostering inclusion for those
who have made Richmond their home.
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In 2023, the City displayed the Survivors' Flag at City Hall for the first time on
the National Day for Truth and Reconciliation to honour Survivors of residential
schools, as well as their families and communities. Since then, the Survivors’
Flag continues to be displayed annually at City Hall.

[n 2025, the City launched a dedicated Indigenous Relations webpage on

its website to share updates on the City’s progress in advancing Truth and
Reconciliation, including the development of the Indigenous Relations Strategy,
highlights of Indigenous public art, programming and learning resources for
the public.

Staff training has also expanded significantly. Since its introduction in 2021,

more than 1,100 City employees have completed the 4 Seasons of Reconciliation
course, supplemented by Indigenous education and anti-Indigenous racism
workshops offered through the City’s corporate training program and events such
as the annual Diversity Symposium.

Indigenous-led programs remain an important avenue for community learning.
The City continues to collaborate with Indigenous Elders, knowledge keepers

and artists to integrate Indigenous arts and cultural practices into programs and
events. For National Indigenous Peoples Day in June 2025, the City offered an
Indigenous wool dyeing workshop led by Musqueam Elder Rita Kompst-Point and
a cedar rope bracelet-making workshop facilitated by Moon Tide Reconciliation.
Together, these efforts demonstrate the City's ongoing commitment to advancing
Truth and Reconciliation and increasing awareness of the histories, cultures and
experiences of Indigenous peoples.
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Strengthening programs and services through a diversity, equity and inclusion
(DEI) perspective allows the City to recognize that residents experience community
life differently based on intersecting identities such as culture, race, gender, age and
migration experience. An intersectional approach is central to the Cultural Harmony
Plan, enabling a deeper understanding of the diverse experiences of newcomers,
racialized individuals and other equity-deserving groups.

A key milestone in this work was the fourth Community Needs Assessment
study conducted in 2023. The study’s methodology applied a DEl lens to develop
a comprehensive understanding of community needs and support future
planning for the City’s Library, Parks, Recreation and Culture services, programs
and facilities. The study engaged residents on their experiences and resulted in
14 recommendations, including recommendations that will improve program
relevance, accessibility and inclusion. Implementation of these recommendations
began in 2024, including initiatives to further support immigrants to build social
connections and feel welcomed in City programs and facilities.

The City established a Manager, DEI position in 2023 to coordinate a City-wide
approach to inclusion. This included launching a multi-year DEI Training Program
for staff, with Gender Diversity Training introduced in 2025 to equip employees
with tools to better support gender-diverse residents. Cultural recognition in

the workplace was further expanded, with the introduction of Lunar New Year
observances at City Hall in 2025, fostering greater cultural understanding among
staff and visitors.

The annual Diversity Symposium continues to be a cornerstone of learning and
capacity-building for City staff and community partners. Recent sessions have
focused on decolonizing practices, anti-racism training, 2SLGBTQIA+ and disability
inclusion, and equity in program design. From 2020 to 2023, the Symposium
pivoted online due to COVID-19, enabling participation from across Canada. In
2024, the Symposium celebrated its 10th anniversary and returned to an in-
person format, reaffirming its role as an important platform in the community for
sharing best practices in DEI.

Together, these efforts advance the Cultural Harmony Plan goals of increasing
awareness of Richmond’s diverse communities and the barriers they face, while
building staff and partner capacity to respond to community needs. By working
through a DEl lens, the City builds the capacity of its workforce to design
programs and services that are responsive to community needs, working towards
a community where everyone belongs.
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In 2025, the Richmond Youth Media Program, presented by the City and
Richmond Addiction Services Society, partnered with Richmond Multicultural
Community Services to host a Poetry Open Mic Night focused on anti-racism.
This all-ages event brought together 20 youth and adults, including five
performing poets, who shared personal reflections through spoken word.

By creating a safe and inclusive space for dialogue and artistic expression,
the event fostered greater understanding of cultural identity and the lived
experiences of racism in Richmond.

The City facilitates and participates in a range of networks and resource

tables dedicated to building inclusive communities. In addition to the City's
Council-appointed advisory bodies, the City co-leads Richmond's Employment
Resources Network and Youth Network, convening service providers to address
social issues and share resources. The City also engages in regional and
national networks, including the Indigenous Municipal Connections Circle and
Municipal DEI Learning Group. Through these collaborations, the City remains
informed on best practices and emerging trends to advance cultural harmony,
while supporting partner organizations in strengthening their approaches to
diversity and inclusion.

The City is an active member of the Richmond Local Immigration Partnership
(LIP}, a community planning network that brings together settlement agencies
and immigrant-serving organizations to foster a welcoming and inclusive
environment for newcomers in Richmond. Since 2025, the Richmond LIP

has been co-chaired by S.U.C.C.E.S.S. and Chimo Community Services and
includes members such as ISSofBC and the Richmond School District. Through
coordinated action and shared leadership, the LIP strengthens local capacity
and collaboration to address the evolving needs of newcomers and aims to be
a source of expertise on immigration issues and trends for settlement agencies,
social service organizations and government bodies in Richmond.

The City's Richmond Intercultural Advisory Committee (RIAC), comprised

of Council-appointed citizens and organizational representatives, offers an
intercultural perspective to City engagement and planning processes, ensuring
that diverse voices are reflected in municipal initiatives. RIAC provides input on
the implementation of the Cultural Harmony Plan as well as feedback on other
City strategies including the Signature and Community Events Plan in 2024
and the Tourism Master Plan in 2025. In 2025, Chimo Community Services
was added as an organizational representative to the RIAC due to their work
with newcomers, including the delivery of the BC Services and Assistance for
Humanitarian and Vulnerable Newcomers (SAFE HAVEN) Program in Richmond.
This addition helps the Committee stay informed on the experiences of refugee
claimants and asylum seekers, strengthening the City's capacity to plan and
respond to the needs of all residents.

PLN -73



PLN - 74



PLN - 75



PLN - 76



PLN - 77



PLN -78



PLN -79



PLN - 80



With four years remaining in the Cultural Harmony Plan, the City has made
significant progress while continuing to respond to emerging needs and
opportunities to foster cultural harmony. The achievements of 2024 and 2025
demonstrate the City and its partners’ shared commitment to advancing
intercultural connections, diversity and inclusion, newcomer support and
reconciliation — collective efforts that are shaping a vibrant and connected
Richmond community.

Looking ahead, the City will prioritize initiatives that deepen community
engagement and foster intercultural understanding, ensuring that programs
and services are inclusive and reflective of Richmond’s diverse cultural groups.
Upcoming efforts include a public awareness campaign to highlight the benefits
of an inclusive community, reducing stereotypes and building empathy across
different cultures, ethnicities and faiths. The City will also continue to pursue
programs and funding opportunities from senior levels of government to sustain
cultural harmony initiatives, particularly in light of evolving immigration trends
and recent settlement funding cuts. Strong partnerships with immigrant-serving
agencies will remain essential to this work.

Progress and outcomes will continue to be monitored, enabling the City to adjust
actions and respond to evolving community needs while sustaining a welcoming,
inclusive Richmond where all residents, regardless of their backgrounds and
length of time in Canada, can thrive.
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Attachment 2

2019-2029 Cultural Harmony Plan Status of Actions

Timeline

e Ongoing
Short-term refers to 0-3 years.

Medium-term refers to 4-6 years.
e Long-term refers to 7-10 years.

Status

e Complete: ldentified work towards this Action is complete.

e Ongoing: Work to support this Action is ongoing. Due to the changing community context,
some Short-term, Medium term or Long-term Actions are better suited as Ongoing as reflected
in the Status.

e [n Progress: There has been some progress towards addressing this Action, however more
work remains.

Strategic Direction Recommended Actions Timeline Status
#1 Intercultural 1. Continue to recognize and celebrate Richmond’s Ongoing | Ongoing
Connections diverse cultures and unique heritage through

intercultural celebrations and events.

2. Develop and implement a neighbourhood approach to Short Ongoing
facilitating positive intercultural exchange and term
understanding between Richmond’s diverse cultural
communities, such as community-based dialogues,
storytelling, and sharing of art, food and music.

3. Review the calls to action from the Truth and Short Ongoing
Reconciliation Commission’s (TRC) report and explore | term
opportunities for Richmond to respond.

4. Identify and recognize community champions who Medium | Ongoing
improve awareness, acceptance and positive relations term
among people of different cultural and ethnic
backgrounds, and between long-time residents and
recent immigrants.

5. Incorporate criteria into the City Grant program that Medium | Completed
supports programs and events that facilitate intercultural | term
interaction and promotes intercultural understanding.

#2 Collaboration  |6. Continue to work with Richmond Intercultural Advisory [ Ongoing | Ongoing

and Committee (RIAC) members to implement the RIAC
Partnerships Intercultural Strategic Plan and Work Program.
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Strategic Direction Recommended Actions Timeline Status
#2 Collaboration |7. Continue to support the capacity building of community | Ongoing | Ongoing
and service organizations that serve the needs of
Partnerships Richmond’s diverse population.
(continued) 8. Pursue opportunities to participate in joint planning and | Short Ongoing
networking with community service organizations in term
order to share information and identify gaps in program
and service delivery.
9. Participate in community initiatives that seek to develop | Short Ongoing
mechanisms for responsive action against incidents of | term
racism,
10. Pursue programs and funding opportunities provided by | Short Ongoing
senior levels of government regarding cultural harmony | term
initiatives.
11. Explore participation in networks that work towards Medium | Ongoing
building inclusive societies. term
#3 Targeted 12. Continue to learn and share best practices in diversity Ongoing | Ongoing
Training and and inclusion with staff and volunteers from the City,
Professional Community Associations and Societies and community
Development service organizations, through the City of Richmond
Diversity Symposium and other training opportunities.
13. Develop and implement a diversity and inclusion Short Ongoing
training program for City and Community Associations | term
and Societies staff and volunteers to better serve
Richmond’s diverse population.
14. Work with immigrant-serving agencies to identify and | Short Ongoing
reduce barriers faced by immigrants in accessing term
volunteer and employment opportunities with the City
of Richmond.
15. Explore and implement mentorship and internship Medium | Completed
opportunities targeted to recent immigrants within the term
City.
16. Recruit and retain City and Community Associations Long Ongoing
and Societies staff and volunteers that reflect term
Richmond’s diversity.
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Strategic Direction Recommended Actions Timeline Status
#4 Communication |17. Review and pursue viable options of providing City- Ongoing | Ongoing
and related information for newcomers, immigrants and
Community refugees that would assist them in accessing services in
Engagement the community (i.e. City website).

18. Develop City-wide translation and interpretation Short In
guidelines to expand the engagement of multilingual term Progress
communities.

19. Explore and implement the use of different Short Ongoing
communication methods, such as multilingual term
translation services on the City website and interpretive
tools for frontline customer service staff, to engage
different cultural segments of the population.

20. Explore the creation of a corporate community Long In
engagement policy with input from under-represented | term progress
and hard-to-reach communities.

21. Develop and implement an awareness campaign about | Long In
the benefits of an inclusive community and recognize term progress
the contributions long-time residents and recent
immigrants have made to Richmond’s vibrant
community.

#5 Programs and  |22. Undertake a comprehensive review of City and Ongoing | Completed
Services Community Associations and Societies programs and
services from a diversity and inclusion perspective,
identifying gaps and improvements, and implementing
any actions that have been identified.

23. Review and update the New Canadian Tour program to | Short Completed
reflect the needs of the newcomer communities in term
Richmond.

24. Develop and implement City and Community Short Ongoing
Associations and Societies programs and services that | term
enhance positive social and intercultural connections,
as appropriate, within and among Richmond’s diverse
cultural, ethnic and religious populations.

25. Strengthen relationships with various cultural and Short Ongoing
ethnic communities in order to integrate their arts, term
cultural and heritage practices into the City’s programs
and events.
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Strategic Direction Recommended Actions Timeline Status
#5 Programs and  [26. Work with immigrant-serving agencies and Short Ongoing
Services Community Associations and Societies to reduce term
(continued) barriers for new immigrants to participate in programs
and services at City facilities.
27. Consult and seek opportunities for collaboration with Medium | Ongoing
the diverse cultural, ethnic and faith organizations in term
Richmond to gain a better understanding of the needs
of Richmond’s population and ensure there are a
variety of services available in the community.
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