a8 Richmond Agenda

Parks, Recreation and Cultural Services Committee

Anderson Room, City Hall
6911 No. 3 Road

Tuesday, September 25, 2012

3:30 p.m.
Pg. # ITEM
MINUTES
PRCS-5 Motion to adopt the minutes of the meeting of the Parks, Recreation and

Cultural Services Committee held on Tuesday, July 24, 2012.

NEXT COMMITTEE MEETING DATE

Tuesday, October 23, 2012, (tentative date) at 4:00 p.m. in the Anderson
Room

COMMUNITY SERVICES DEPARTMENT

1. CONCEPT PROPOSAL FOR THE NO. 3 ROAD CENTRE MEDIAN
RAILING PUBLIC ART PROJECT: BROWNGATE ROAD TO

CAMBIE ROAD
(File Ref. No. 11-7000-09-20-143) (REDMS No. 3640716)

PRCS-21 See Page PRCS-21 for full report
Designated Speaker: Eric Fiss
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Parks, Recreation & Cultural Services Committee Agenda — Tuesday, September 25, 2012

Pg. #

PRCS-25

PRCS-31

3648469

ITEM

STAFF RECOMMENDATION

That the concept proposal for the No. 3 Road Centre Median Railing Public
Art Project: Browngate Road to Cambie Road by artist Ted Yadeta, as
presented in the staff report from the Director, Arts, Culture & Heritage
Services dated August 29, 2012, be approved for fabrication and
installation.

CANADA LINE ELEVATED GUIDEWAY TERMINUS PUBLIC ART

PROJECT OPTIONS
(File Ref. No. 11-7000-09-109) (REDMS No. 3488161 v. 4)

See Page PRCS-25 for full report

Designated Speaker: Eric Fiss

STAFF RECOMMENDATION

(1) That the Canada Line Terminus Elevated Guideway Option A
(Permanent Artwork) as outlined in the staff report dated September
4, 2012 from the Director, Arts, Culture & Heritage Services be
endorsed; and

(2) That staff enter into discussions with InTransit BC for the Canada
Line Elevated Guideway Terminus Public Art and that staff report
back at a future date with their findings and on funding options and
method of artist selection.

RICHMOND ARTS STRATEGY UPDATE
(File Ref. No.) (REDMS No. 3619296 v. 3)

See Page PRCS-31 for full report

Designated Speaker: Kim Somerville

STAFF RECOMMENDATION
That:

(1) the proposed Richmond Arts Strategy 2012-2017 as attached to the
staff report titled Richmond Arts Strategy Update dated August 28,
2012 from the Director, Arts, Culture and Heritage Services, be
adopted; and
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Parks, Recreation & Cultural Services Committee Agenda — Tuesday, September 25, 2012

Pg. # ITEM

(2) the Richmond Arts Strategy Steering Committee members be thanked
for their assistance in developing the document.

4, GARDEN CITY LANDS - PHASE 1 PLANNING
(File Ref. No.) (REDMS No. 3653811)

PRCS-77 See Page PRCS-77 for full report

Designated Speakers: Mike Redpath & Yvonne Stich

STAFF RECOMMENDATION

That the Phase 1 — Inventory and Analysis of the Garden City Lands as
described in the staff report titled Garden City Lands — Phase 1 Planning
dated September 13, 2012 from the Senior Manager, Parks be approved.

5. MANAGER’S REPORT

ADJOURNMENT

PRCS -3
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City of
Richmond Minutes

Parks, Recreation & Cultural Services Committee

Date:

Place:

Present:

Call to Order:

Tuesday, July 24, 2012

Anderson Room
Richmond City Hall

Councillor Harold Steves, Chair (arrived at 4:05 p.m.)
Councillor Ken Johnston, Vice-Chair

Courncillor Linda Barnes

Councillor Evelina Halsey-Brandt

Councillor Bill McNulty

Mayor Malcolm Brodie

The Vice-Chair called the meeting to order at 4:02 p.m.

MINUTES

It was moved and seconded

That the minutes of the meeting of the Parks, Recreation and Cultural
Services Committee held on Tuesday, June 26, 2012, be adopted as
circulated.

CARRIED

NEXT COMMITTEE MEETING DATE

Tuesday, September 25, 2012 (tentative date) at 4:00 p.m. in the Anderson
Room.

COMMUNITY SERVICES DEPARTMENT

CITY OF RICHMOND PUBLIC ART PROGRAM PARTICIPATION IN
THE VANCOUVER INTERNATIONAL SCULPTURE BIENNALE 2013-
2015

(File Ref. No. 11-7000-09-20) (REDMS No. 3542961}

Eric Fiss, Public Art Planner, provided background information.
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Parks, Recreation & Cultural Services Committee

Tuesday, July 24, 2012

3594799

In reply to queries from Committee, Mr. Fiss and Kim Somerville, Manager,
Arts Services, advised that (i) all costs associated with the proposed Biennale
would be funded through sponsorships; and (ii) staff have had preliminary
discussions with the Manager of Sponsorship Development and are examining
creating a sponsorship package.

At this point, Councillor Steves entered the meeting (4:05 p.m.) and assumed
the Chair.

Discussion ensued and Committee expressed that should the entire $75,000
fundraising target not be met, that staff report back to Council with the
discrepant amount.

It was moved and seconded

(1)  That the City of Richmond Public Art Program participation in the
2013-2015 Vancouver International Sculpture Biennale, conditional
on securing sponsorship funding as outlined in the staff report from
the Director, Arts, Culture & Heritage Services dated July 10, 2012,
be approved; and

(2)  That staff report back for approval of the proposed artists, artworks,
locations and funding sponsors before entering into an agreement
with the Vancouver Biennale.

CARRIED

BC SUMMER GAMES BID 2016
(Pilc Ref. No. 11-7400-20-BCGA) (REDMS No. 3560670 v. 4)

Vern Jacques, Senior Manager, Recreation, provided background information
and commented on staff’s rationale to not pursue a bid to host the 2016 BC
Summer Games. Mr. Jacques made reference to several sigmficant events
tentatively scheduled to take place during the time that would be required to
plan and organize the 2016 BC Summer Games. He noted that these high
profile events would likely require many City resources.

Discussion ensued regarding the City of Surrey’s recent experience in hosting
the 2012 BC Summer Games and it was noted that the City of Sumrey faced
many challenges in administering the 2012 BC Summer Games due to a lack
of time for planning purposes. In reply to a query from Committee, Mr.
Jacques advised that the Surrey School District provided fourteen school
facilities for use during the 2012 BC Summer Games.

In response to a question from Committee, Mike Romas, Manager, Sport
Hosting, Richmond Olympic Oval, advised that the Sport Hosting Task Force
meets regularly to discuss upcoming sport hosting opportunities. He stated
that the Task Force is made up of representatives from the City of Richmond,
Richmond Sports Council, Richmond Olympic Oval, and Tourism Richmond.
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Parks, Recreation & Cultural Services Committee

Tuesday, July 24, 2012

3594799

Jim Lamond, Chair, Richmond Sports Council, was opposed to staff’s
recommendation and stated that he was not aware of staff’s position as he
believed that staff were drafting a bid to host the 2016 BC Summer Games.
Mr. Lamond commented on Richmond’s past success with hosting events
similar to the BC Summer Games, notably the 2009 BC Seniors Games. He
was of the opinion that experience has proven volunteers in the community
could make up a large part of the manpower required to host such an event.
Also, he noted that there 1s no certainty that the City would be successful in
winning the bid to host the 2016 BC Summer Games.

Bob Jackson, Vice-Chair, Richmond Sports Council, spoke in favour of the
City bidding to host the 2016 BC Summer Games. Mr. Jackson read from his
submission, attached to and forming part of these Minutes as Schedule 1.

In reply to queries from Committee, Mr. Lamond advised that the Richmond
Sports Counci] is a registered gaming society and that the template applied to
administer the 2009 BC Seniors Games could be utilized for the 2016 BC
Surmmer Games.

Discussion ensued regarding a facilities agreement between the City and the
Richmond School District. Dave Semple, Co-General Manager, Community
Services, provided a brief overview of the facilities agreement and advised
that during the months of July and August, the City may only utilize a school
facility that is open and operational. This ensures that the School District
does not incur any costs associated with the City utilizing thetr facilites.

In reply to queries from Comumittee, Mr. Lamond and Mr. Jackson advised
that the Richmond Sports Council is (1) prepared to work with City staff to
prepare a bid by the September 2012 deadline; and (i) confident that most of
the operations and administration of the 2016 BC Summer Games would be
conducted by volunteers.

Peter Mitchell, 6271 Nanika Crescent, Secretary, Richmond Sports Council,
spoke in favour of the City bidding to host the 2016 BC Summer Games. Mr.
Mitchell read from his submission, aftached to and forming part of these
Minutes as Schedule 2.

As a result of the discussions, the following motion was introduced:

[t was moved and seconded
That the City of Richmond bid to host the 2016 BC Summer Games, and
work with the Richmond Sports Council.

The question on the motion was not called as discussion ensued and
Committee expressed concem related to costing and staff resources. Also, it
was noted that a bid proposal must be submitted by September 10, 2012.
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Parks, Recreation & Cultural Services Committee

Tuesday, July 24, 2012

3594799

Discussion ensued and Committee queried the circumstances swrounding the
City of Surrey hosting the 2012 BC Summer Games. It was mentioned that
initially the City of Swrey was to host the 2014 BC Summer Games.
Committee expressed that they would like to know more about the City of
Surrey’s experience hosting the 2012 BC Summer Games. Also, it was noted
that further discussions with the School District in regards to facility use are
in order. Committee wished to see a draft bid including an analysis presented
to Council prior to the September 10, 2012 bid deadline.

As a result of the discussions, the following referral was made:

It was moved and seconded
That the BC Summer Games Bid 2016 be referred back to staff to work with
the Richmond Sports Council on a draft bid that would:

()  provide further analysis on the possibility of hosting the 2016 BC
Summer Games, including relationships and costs of the School
District;

(b)  provide costs in general;

(c)  provide previous hosts’ experiences, including the City of Surrey and
the municipality who dropped out of hosting the 2012 BC Summer
Games;

(d) identify potential leadership personnel who would be involved with
the Games; and

(e}  provide input from the Sport Hosting Commiittee,

and be brought forward fto the September 4, 2012 General Purposes
Committee meeting, with a Special Council meeting to follow if necessary.

CARRIED
Opposed: Clir. McNulty

KWANTLEN FARM SCHOOL INCUBATOR FARMING AT 10640 NO.
SROAD

(Filc Ref. No, 08-4040-08-01) (REDMS No. 3570740 v. S)

In repty to a query from the Chair, Serena Lusk, Manager, Parks Programs,
advised that six acres have been allocated for incubator farming in Richmond.

Discussion ensued regarding the criteria for the selection of farmers as
referenced in Attachment 3 and Committee requested that preference be given
to Richmond residents.
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Parks, Recreation & Cultural Services Committee

Tuesday, July 24, 2012

3594799

It was moved and seconded

(1)  That approximately 1.5 acres at 10640 No. 5 Road (the Gardens
Park), as identified in the staff report titled Kwantlen Farm School
Incubator Farming At 10640 No. 5 Road (dated July 4, 2012 from the
General Manager, Community Services), be licensed to Kwantlen
Polytechnic University for the purposes of Incubator Farming at a
rental rate of $250 per acre per year for a three-year term; and

(2)  That staff be authorized to take all necessary steps to complete all
mafters  detailed herein including anthorizing the Chief
Administrative Officer and the General Manager, Community
Services to negotiate and execute all documentation required to effect
the transaction.

CARRIED

FINANCE & CORPORATE SERVICES DEPARTMENT

COMMUNITY INFRASTRUCTURE IMPROVEMENT FUND GRANTS
— GOVERNMENT OF CANADA

(File Ref. No. 03-1000-03-015) (REDMS No. 3576717 v.8)

In reply to queries from Committee, Amarjeet Rattan, Director,
[ntergovernmental Relations & Protocol Unit, stated that applications secking
less than $250,000 in funding per project will receive priority.

Discussion ensued regarding the various amounts being requested for each
project and Cathryn Volkering Carlile, Co-General Manager — Community
Services, stated that the proposed projects were selected based on the number
of criteria they meet as per the Community Infrastructure Improvement Fund
program.

Discussion ensued and it was requested that Richmond MPs receive copies of
the submissions for their information.

It was moved and seconded

(1) That the following projects be endorsed for submission to the
Community Infrastructure Improvement Fund (CIIF) and other
eligible grant funding programs:

(@) Richhmond Olympic Experience Project;

(b) Japanese Benevolent Society Building Rehabilitation and
Restoration;

(c) Britannia Heritage Shipyard Seine Net Loft Rehabilitation and
Adaptive Reuse to Exhibit and Open Storage;

(d) Gateway Theatre Energy Retrofit Project;

(e) Wireless Access Upgrade to Library and Adjacent City
Facilities; and

PRCS -9 5.



Parks, Recreation & Cultural Services Committee

Tuesday, July 24, 2012

(2) That letters be sent fo Richmond MPs enclosing copies of the
submissions for their information.

CARRIED

MANAGER’S REPORT

(i)  Kaisei

Ms. Lusk stated that the Kaisei would be moored at the Britannia Heritage
Shipyard.

(i)  Garden City Lands Public Consultation Process

Discussion ensued regarding direction to staff related to a public consultation
process for the Garden City Lands.

It was moved and seconded

That staff report back on the Garden City Lands public consultation process
at the September 25, 2012 Parks, Recreation and Cultural Services
Commiftee.

CARRIED
ADJOURNMENT
It was moved and seconded
That the meeting adjourn (5:50 p.m.).

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the Parks,
Recreation & Cultural Services Committee
of the Council of the City of Richmond held
on Tuesday, July 24, 2012.

Councillor Harold Steves Hanieh Berg

Chair

3594799

Commuttee Clerk
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Presentation to the Parks, Recreation and Cultural Services Committee

July 24,2012 Schedule 1 to the Minutes of the
Parks, Recreation and Cultural
By Services Committee meeting held on
Tuesday, July 24, 2012,
Robert (Bob) Jackson
11720 Pintail Drive
Richmond, B.C.

Chairperson Councillor Steves, Your Worship Mayor Brodie and
Counctillors, I would like to thank you for the opportunity to address the
topic of the City of Richmond submitting a bid to Host the 2012 BC
Summer Games in July 2016.

As a member of the Richmond Sports Council we were asked a member of
the City of Richmond Staff to consider hosting one of the following BC
Games:

2016 BC Winter Games
2016 BC Summer Games
2018 BC Winter Games
2018 BC Summer Games

I fact when it was not on the Sports Council Agenda at a subsequent
meeting we were asked by the Staff Member if we were going to deal with
the topic of bidding on a BC Games.

After thoughtful with their membership the sports representatives at the
Sports Council Meeting voted with "no dissent" to go ahead and support the
bid for the 2016 BC Senior Games.

So T was extremely disappointed when I read the Staff Recommendation to
decline the opportunity to bid as a host for the 2016 BC Summer Games.
Especially after it was the Staff that asked the Richmond Sports Council to
consider supporting a Richmond bid for a future BC Games.

When [ read this Staff Report 1 was really upset how it made the glass look
half empty instead of half full. In my opinion they have inflated the costs
assoctated with hosting this multi-sport activity and had very little to say
about the positive of the Economic Impact to the City of Richmond.
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Presentation {o the Parks, Recreation and Cultural Services Committee
July 24, 2012
By

Robert (Bob) Jackson
11720 Pintail Drive
Richmond, B.C.

Here we are in the last couple of years trying to promote Richmond as a
“Sport Hosting Community” and Staff the Staff recommendation is to not
bid on the 2016 BC Summer Games. City Staff has solicited the support of
the Community Sports Members of the Richmond Sports Council to host
regional, provincial and national competitions in Richmond. But when a
request comes from representatives of the Community Sports it is declined.

One of the areas of inflated costs is in the use of School District #38
(Richmond) Facilities. The Staff report lists rate sheet for renting school
facilities such as classrooms, gyms, etc. There is no mention of the RSB &
City Joint Use Facilities Contract. It is my understanding that according to
the terms of the RSB & City Joint Use Facilities Contract that there is a
clause that states if the City were to request the use of many of these school
district facilities at least one year in advance for 2 major event, that the city
should be able to obtain these facilities without a rental fee. For years the
City has been cutting grass and lining fields for the school district and the
trade off is using their facilities free. There could be some costs for a
custodian if there are none at the school. I think this could be negotiated for
a significant saving from a straight rental fee.

I realize that the BC Games Society expects the Host Society will be able to
get the use of busses and school bus drivers from their local school district
gratis. It is my understanding that last week in Swrey they only had eight (8)
busses from the Surrey School District for that district does not have as
many busses as Richmond The Surrey Host Committee also used 4 or 5
buses from the Khalsa Schools and rented the additional needed buses In
Richmond I am confident that we will be able to provide transportation at a
reasonable cost.

Staff submitted a table of estimated City Costs on pages PRCS 25 & 26. In
my appendix — APPENDIX 1 - ESTIMATED CITY COSTS, I have
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Presentation to the Parks, Recreation and Cultural Services Committee
July 24,2012
By

Robert (Bob) Jackson
11720 Pintail Drive
Richmond, B.C.

provided an estimate that is significantly less. This comes from our
experience in hosting the 2009 BC Senior Games.

Staff calls for an Operations Manager for $120,000. In 2009 we paid
between $50,000 and $60,000. If one looks at the Sports Administration
Positions posted on the latest newsletter of the BC Sports Agency, one will
see that a competent sports administrator is paid significantly less. This
compensation is in the range of a Manager working for the City of
Richmond. I think the Host Society should hire this staff person and it will
be significantly less.

5 Office Assistants — This was also recommended for the BC Senior Games
but we used Business Education Career Preparation Students from McMath.
Our Operations Manager worked with Mrs. Gayle Guest from McMath and
it was a “win — win” sttuation.

Office and Administration Costs — For the Senior Games we used office
space in the Minoru Pavilion and this would be ideal for the BC Summer
Games.

Equipment Storage Facility — It is my understanding that the BC Summer
Games equipment and supplies would be forwarded to Richmond after the
2014 Nanaimo BC Summer Games. Like the BC Senior Games we would
store the container(s) in the Richmond Works Yard and then just have to
purchase insurance on the contents.

Equipment Delivery, Set-Up, Removal — This depends were the
competitions take place. If we host Basketball in schools then we do not
need to move a lot of bleachers in the Oval

Mise. City Costs, Litter, Set-Up, Takedown, Field Lining, Custodial
Services — Some of this seems to repeat from the above paragraph. There
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Presentation to the Parks, Recreation and Cultural Services Cominittee
July 24,2012
By

Robert (Bob) Jackson
117260 Pintail Drive
Richmond, B.C.

would not need to be a lot of field lining for the soccer fields have
permanent lines and the Baseball and Softball Sports line their own fields.
Most Custodial Services is a normal day to day cost.

Traffic Control — For the 2009 Richmond BC Senior Games we had
qualified volunteers provide this service.

Overnight Security — Again for the ovemight security we used volunteers
(Richmond Firefighters) to provide this service.

Capital Improvements — Instead of renting Beach Volleyball facilities we
think this would be an ideal Legacy from the 2016 BC Summer Games. So
an investment of $10,000 should assist in establishing this type of facility.
This 1s lacking in Richmond and we think that there are a couple of venues
that could be used for Beach Volleyball.

When one compares the 2009 Richmond Senior Games to the 2012 Surrey
Summer Games (APPENDIX #2 & #3) you will see that there is not a major
difference. In some ways the Summer Games are easier for there are fewer
competitors, fewer sports, and the sports are administered by the PSO’s. The
BC Summer Games provide additional challenges for accommodation, food
services and transportation. But I am confident if Richmond hosted the 2016
Summer Games a Richmond Host Committee could meet these challenges.

I have also included a list of the Legacy received by communities after
hosting the BC Summer Games (APPENDIX #4).

Finally T have listed all the communities that have hosted the BC Summer

Games since they commence in 1979. Richmond has only hosted once, in
1979 (APPENDIX #5).
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APPENDIX #1

ESTIMATED CITY COSTS

City contrubution to Host Society

Service-in-Kind (Minimum required is $50,000)

1 full time Operations Manager for 12 months (benefits included)
5 Office Assistants - 6 months (benefits included)

Office and Admin. Costs (loss of facility rental, power, phones,etc.
Equipment storage facility (container rental) for 6 months

Equipment delivery, set-up, removal (e.g. bleachers, baracades
City Stage & tents)

Misc. city costs, litter, setup, takedown, field lining, custodial
services, etc.

Traffic Control for ceremonies and some events - e.g. Triathlon

Net cost of use of City controlled facilitias including loss of rental
and program income (Oval, rinks, pools,gyms, fields, etc.

Overnight Security at some venues

Capital improvements fo Games facilities (beach volleyball courts)

PRCS - 15

Sport Council
City Estimate Estimate
$45 .000 $45 000
$120,000 $65,000
$60,000 $0
$25,000 $10,000
$3,000 $0
$25,000 $20,000
$45,000 $20,000
$20,000 $0
$70,000 $10,000
$7,000 $0
$50.000 $10,000
$470,000 $180,000



APPENDIX #2
Comparison
of
2009 Richmond BC Senior Games
and

2012 Surrey BC Summer Games

2009 2012
Richmond Surry
BC Senior BC Summer
Games Games
Athletes 3819 2300
Coaches n/a 478
Officiuals 350 397
TOTAL 4,169 3175
Activities 29 20
Administration of Activities - run the event Richmond PSO's
Meals 4 breakfast
3 box funches 4 box lunches
1 banquet 4 suppers
Number to be fed 4,100 3,200
Accommodation 0 3,175
Transportatilon needs a few athletes most athletes
& officals & officials
Transportation Costs $19,592 Significantly
more
Economic Impact to Host Community (STEAM) $2.1 M #2.0M
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Global BC | BC Summer Games wrap up In Surrey ﬁa 12-07-24 11:24 AM
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APPENDIX #4

PAST BC SUMMER GAMES LEGACY TOTALS

Year Community Legacy

1996 Trail/Castlegar $141,878
1997 Bumaby $109 287
1998 Ridge Meadows $110272
2000 Victoria $57 424
2002 Nanaimo $197,682
2004 Abbotsford $174 394
2006 Kamloops $101,576
2008 Kelowna $77.852

2010 Townshipof Langley $75.320

Derived from profits from souvenir sales, Interest on Government grants, and a
percentage of the savings from the Host Operating Budget
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APPENDIX #5

Host Communities of the BC Summer Games

Community Years Hosted

Kelowna 1980 1994 2008
Nanaimo 1985 2002 2014
Penticton 1978 1995

Maple Ridge 1983 1995

Burnaby 1984 1997

Oak Bay/Victoria 1988 2000

Surrey 1989 2012

RICHMOND 1979

Comox Valley 1981

Vernon 1982

Cranbrook 1986

Delta 1987

Prince George 1990

Chilliwack 1993

Trail/Castlegar 1996

Abbotsford 2004

Langley Township 2010

Kamloops 2006

Last held in Richmond in 1979 - 33 years ago
Richmond athletes have been participating in other commmunities for the last 33 years

As a communjty that takes pride in being a sport hosting community isn't our turn to
host the BC Summer Games in 20167
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Schedule 2 to the Minutes of the
Parks, Recreation and Cultural

Notes Regarding a 2016 Richmond BC Summer Games Bid Services Committee meeting held on
Tuesday, July 24, 2012.

City of Richmond staff do not currently recommend the 2016 BC Summer Games bid.
The 2009 BC Seniors Games bid was not initially supported by Richmond staff either.

School District 38 and the City of Richmond Council supported our successful bid.
Despite our games being held at the bottom of the 2009 recession, and though our
sponsorships were sought after the locally held 2010 Olympics and the 2009
FireFighters Games had a years head start fundraising, we were still able to collect
sufficient sponsorships for our 2009 BC Seniors Games to be financially successful.

The 2009 Richmond BC Seniors Games had over 3800 competitors, the most ever, in
29 sports, the most ever offered, and showcased Richmond and the new Olympic Oval
and offered an opportunity to work out its bugs and train volunteers a year before the
Olympics. The BC Summer Games have 1000 less athletes in V4 less sports.

Many of the Richmond staff concerns provided about competing bid opportunities are
for events in periods well away from this bid, and these Games can be held across
Richmond without requiring use of the Olympic Oval. The 2016 BC Summer Games will
not conflict with potential Tall Ships bids for 2014 or 2017.

Additionally, the City review assumes transportation cost of moving participants,
coaches, and officials, when typically they can be can be stationed at schools at and
near the sports venues chosen, and meals moved to them much more easily.

This will significantly lower transportation costs from those quoted by staff.

Our 2009 Games bid and Games used only Richmond hotels. The BC Summer Games
occurs at a period of higher hotel occupancy but athletes are housed in schools. The
focal hotels and restaurants receive their benefit from athletes parents visits. Since the
2009 Games, the River Rock and the Westin Wall Centre have opened almost 400
additional rooms, and should we fill all the local hotels we could expand to nearby hotels
in south Vancouver and Delta. We also offered local Bed & Breakfasts in 2009, and
created a 100 unit RV Park for the 2009 Games which we could provide again.

The 2009 BC Seniors Games bid and games developed a strong Games bid package of
information for future Games which now only requires minor updating of new resources
for this 2016 Summer Games bid. With Richmond Staff input, Sports Council can easily
complete an excellent 2016 BC Summer Games bid within the next month in time for
Richmond approval and submission.

Peter Mitchell 6271 Nanika Crescent, Richmond 604 277 8882 petermitchell@shaw.ca
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City of

. Report to Committee
&4 Richmond P

To: Parks, Recreation and Cultural Services Date: August 29, 2012
Committee

From; Jane Fernyhough Filez  11-7000-09-20-143/Vol
Director, Arts, Culture and Heritage 01

Re: Concept Proposal for the No. 3 Road Centre Median Railing Public Art

Project: Browngate Road to Cambie Road

Staff Recommendation

That the concept proposal for the No. 3 Road Centre Median Railing Public Art Project:
Browngate Road to Cambie Road by artist Ted Yadeta, as presented in the report from the
Director, Arts, Culture & Heritage Services dated August 29, 2012, be approved for fabrication
a.ndjinstallati

Att. 1
REPORT CONCURRENCE
RouTED TO: CONCURRENCE C?CURRENCE OF GENERAL MANAGER
e WAt LR
Budgets —_
Engineering rg/ L— 7

Public Works g//

Transportation

REVIEWED BY SMT INmaLs: | REVIEWED BY CAO InI &
SUBCOMMITTEE W ' o
4 /
.._.—'-"‘...-
3640716
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August 29, 2012 -2

Staff Report
Origin

On April 10, 2012, Counci! endorsed the Call to Artists for the No. 3 Road Centre Median
Railing Public Art Project: Browngate Road to Cambie Road, for integrating public art within
the joint ICBC-City of Riclunond road safety improvement project. This report brings forward
the recommended concept proposal for Council approval to proceed with fabrication and
installation.

The creation of public art within the No. 3 Road median contributes to Council Term Goals to
advance the City’s destination status and appeal, and to ensure our continued development as a
vibrant cultural city.

Analysis

Public Art Selection Process

In Spring 2012, through the Public Art Program, the City issued an Arlist’s Call to submit
original two-dimensional concept sketches for a design to be added to the installed median
railing on No. 3 Road, adjacent to the Aberdeen Canada Line Station. A public art Terms of
Reference, describing the art opportunity, site description, themes, budget, selection process, and
submission requirements was developed specifically for the contest. These Terms of Reference
were reviewed and endorsed by the Public Art Advisory Committee.

In accordance with the City Public Art Program procedures for a City-initiated public art project,
a three-member panel reviewed the artist submissions on June 15, 2012. The members of the
selection panel included:

¢ Diyan Achjadi, Vancouver-based visual artist
¢ Viven Chiu, Richmond-based visual artist
¢ Joey Kwan, Promotion and Public Relations Manager, Aberdeen Centre

City staff reviewed the submissions for technical feasibility and potential transportation safety
issues. Staff comments were provided to the selection panel. Following review of the
submissions, the panel unanimousty recommended the concept design by artist Ted Yadeta. The
Public Art Advisory Committee provided an observer for the selection process and recommends
Council endorse the concept proposal (Attachment 1).

Recommended Public Ari Project

Ted Yadeta is a local artist living in the Hamilton neighbourhood of Richmond. He s entering
his second year in the Studio Art Program at Capilano University. In response to the site, the
artist proposes inserting thin aluminum panels (similar to those used for street signs) between the
vertical pickets of the railing. Each panel will be a solid colour and placed in an order to convey
a gradient of a colour spectrum. As a result, passengers, drivers and pedestrians can witness a
transition of colour as they travel along the road, giving the viewer a subtle experience of
progress and change.
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Based on direction from City Traffic Operations staff, the design of the artwork will avoid using
traffic colours (red, amber, green) in the vicinity of the main intersections at Browngate Road
and Cambie Road to reduce any visual impairments and distraction to drivers.

Following an initial research phase by staff, it has been determined that the alurainum panels can
be supplied and fabricated by a local Richmond-based company. Applying the colour to the
panels wi)] be completed either by a powder coating process or a digital printing process using
adhesive vinyl, which can also be provided by Richmond-based companies. The installation of
the panels will be completed by City Fieet Operations staff. The colour finish will be non-
reflective to minimize glare from headlights.

Financial Impact

A public art budget of $10,000 was initially identified for this project. However, the design
recommended by the panel would use more material than in the original staff estimate, which
would increase the budget to a total of $17,000. In addition to the $10,000 allocated from the
2011 Public Art Capital Project for public art opportunities associated with City streets, parks
and buildings, an additional $7,000 will be allocated from the 2012 Public Art Capital Project in
order to provide colour panels along the entire length of the railing.

A budget of $1,500 is provided to the artist for the winning design. The cost of fabrication and
installation will be managed by the City, to a maximum budget of $15,000. The remaining $500
in the approved budget is for selection panel expenses and honorariums. The operating budget
impact (OBI) for cleaning and maintenance of the art work are included in the approved 201 |
Public Art Program capital project.

Conclusion

The new public safety railing on No. 3 Road between Browngate Road and Cambie Road
represents an opportunity to provide public art to enhance the public realm along No. 3 Road in
the vicinity of the Aberdeen Canada Line Station and neighbouring Coast Mountain bus stops.

If approvéd, the project will move into the detailed design phase, with a mock-up to be installed
prior to final fabrication and installation, with the entire project to be completed in the fall of
2012.

Eric Fiss
Public Art Planper
(604-247-4G612)
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Concept Proposal — Ted Yadeta, Artist
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City of

Report to Committee

Richmond
To: Parks, Recreation and Cultural Services Committee Date: September 4, 2012
From: Jane Fernyhough File:  11-7000-09-20-109/Vol
Director, Arts, Culture & Heritage Services 01
Re: Canada Line Elevated Guideway Terminus Public Art Project Options

Staff Recommendations

1. That the Canada Line Terminus Elevated Guideway Option A (Permanent Artwork) as
outlined in the staff report dated Septeraber 4, 2012 from the Director, Arts, Culture &
Heritage Services be endorsed.

2. That staff enter into discussions with InTransit BC for the Canada Line Elevated
Guideway Terminus Public Art and that staff report back at a future date with their

(604-276-4288)
Att. 1

d on funding options and method of artist selection.
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Staff Report
Origin

On October 11, 2011, Council endorsed the City Centre Public Art Plan, which identifies the end
of the Canada Line at Brighouse Station as a public art opportunity for a large-scale signature
artwork. Discussion ensued regarding public art along the Canada Line, and in particular at the
Brighouse Station. As a result of the discussion, the following referral was introduced:

That staff come forward with nwo 10 three different options on how 10 proceed in a timely
manner with the completion of the Canada Line and the installation of artwork.

This report presents for Council’s consideration options for a public art project at the end of the
Canada Line, with consideration of budgets, timing and parties to be consulted.

This initiative is in line with Council Termy Goals 10 advance the City’s destination status and
appeal and ensure our continued development as a livable and vibrant cultural city.

Analysis

The Canada Line elevated guideway terminates approximately S0m south of the Richmond
Brighouse Station/Bus Mall. The current condition, with the guideway resting partially on the
final support pillar, is unfinished and aesthetically unappealing,

The structure at this prominent City Centre location provides an excellent opportunity for public
realm improvement, as identified in the City Centre Public Art Plan, A significant public art
project would transform the current “vnfinished” terminus into a creative public space and
demonstrates a commitment to excellence in public works. Future developments around this
location provide an opportunity to develop an urban public plaza as an extension of the Canada
Line Brighouse Station.

Adjacent development

Permanent artwork at this significant location needs to consider future development of the
adjacent properties (Attachment 1). These include:

e 6188 No. 3 Road owned by South Coast BC Transportation Authority (TransLink);
e 6300 No. 3 Road, owned by the Bank of Nova Scotia; and
e 6340 No. 3 Road, owned by Sanna Enterprises Ltd;

Fairbome Homes Limited has been approved to develop the two sites at 6188 and 6300 No. 3
Road, north of the final column and adjacent to the Brighouse Canada Line Station (Mandarin
Residences). A public art contribution of $235,000 is included with this development. The
applicant’s Public Art Plan allocates $190,00 for a major artwork along the No. 3 Road fagade of
the Mandarin Residences, to be visible from the Brighouse Canada Line Station; and a cash
contribution of $45,000 to the City Public Art Reserve, due prior to issuance of the Development
Permit. The Plan has been reviewed and endorsed by the Public Art Advisory Committee, who
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recommends that the cash portion of the contribution be applied to an artwork at the end of the
line.

The final guideway support column is Jocated on private property at the Brighouse Square
Shopping Centre at 6340 No. 3 Road (Sanna Enterprises Ltd.). There are no current plans for re-
development of this site. Future development of this site will provide an opportunity for an urban
public plaza as an extension of the Brighouse Station plaza, with the public artwork a focal point.
Staff will consult with the current property owner in developing proposals for public art on the
support column located on the right-of-way within their property.

Permission

On July 23, 2012, Counci) authorized the Mayor and City Clerk to execute on the City’s behalf
the City Infrastructure Protocol Agreement, dated for reference May 1, 2011, between the City of
Richmond, South Coast British Columbia Transportation Authority (TransLink) and Intransit BC
Limjted Partnership; and the Canada Line Richmond Access Agreement Amendment No. 3,
made as of August 12, 2009 between the City of Richmond and the South Coast British
Columbia Transportation Authority.

Under the terms of the City Infrastructure Protocol Agreement between the City, TransLink and
loTransit (the Concessionaire), the City is required to obtain the Concessionaire’s approval for
any City infrastructure placed within one metre or attached directly to any Canada Line
infrastructure. Following Council’s endorsement of the direction to be taken, a City
interdepartmental team will meet with the Concessiopaire to discuss the potential for a
significant public artwork at this location and review the terms of agreements for permission to
install an artwork at this Jocation.

Options

Option A (Permanent Artwork) — Recommended — Staff would meet with InTransit to review
requirements to integrate an attwork with the support column and guideway. The budget for
artwork at this significant location should be sufficient to allow for the creation of a robust and
urban scaled work.

The City Centre Area Public Art Plan identifies a budget of $400,000 to $500,000 for this
significant project. High quality materials would be used, and the budget could support inclusion
of electronic components (digital screens, lighting, or moving parts). Staff would report back to
Councjl on funding options, including contributions from private development, the Public Art
Reserve, and sponsorship.

Proceeding with this option would allow the completed artwork to be delivered in a timely
manner, with project start-up beginning in 2013.

Option B (Temporary or First Phase Artwork) — Similar to Option A in terms of logistics though
with a much reduced budget. A modest budget option, of $100,000 to $150,000 would allow for
less complexity in the artwork. This budget would be suitable for an artwork that might be
removed or relocated in the future when the site re-develops, to allow for new artwork to be
integrated within an urban plaza. Alternatively, this could be the first phase of a larger artwork
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that would be completed when the plaza is developed. Placement of a temporary artwork could
also be considered. Recent and proposed contributions from private development would be
available to fund the project at this budget level.

A temporary artwork at this location could potentially exist for a considerable amount of time
due to the uncertainly on the timing for redevelopment of the Sanna Brighouse Shopping Centre
property. This option would not provide the full benefits possible compared to Option A.

Option C (Defer the Artwork) — Delay the project to coincide with re-development of the
Brighouse Shopping Centre property, owned by Sanna Enterprises Ltd., which surrounds the
terminus column. This would allow the work to be integrated with the design of an urban plaza
and has the advantage of potentially allowing the artwosk to be placed directly on the ground
around the column (currently private property), therefore not requiring a connection to the
Canada Line infrastructure. Staff would report back on funding options at the time the
redevelopment occurs, with funds in the Public Art Reserve held for the project until a future
date.

As indicated, there are no current plans to redevelop the Brighouse Square Shopping Centre so
the timeline is unknown at this time. Benefits of the introduction of public art at this location
could be delayed indefinitely, and is therefore not recommended.

Funding sources

The type and scale of artwork for this location will be dependent on the budget. Funding for
public art at the Canada Line stations has not been included in InTransit BC’s scope for the
Canada Line project in Richmond. Staff need to begin discussions with InTransit BC, CLCO and
TransLink representatives to identify funding opportunities and participation in a public realm
improvement project at this location.

The City Centre Public Art Plan identifies funding for this project from contributions to public
art through the City’s Private Development Public Art Program. Contributions from recent
development applications for projects in the City Centre could be directed towards this project.
In addition to funding from existing and future developer contributions, funding from
sponsorship could also be considered. There are adequate funds held in the Public Art Reserve to
support this project in addition to annual funds budgeted for community public art projects and
related programming. The project would not be seeking any funding from other City sources.

Financial Impact

There is no financial impact at this time. Subject to Council direction, a report on funding
options will be brought forward at a future date.

Conclusion

The Canada Line elevated guideway termination provides an excellent opportunity for a
significant public art project at this important location within the City Centre.
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This report provides options for a public art project at the Canada Line terminus, and proposes
discussions with InTransit BC conceming funding and permissions for the development of a
public art project. Staff will report back to Council at a future date with the findings of these
discussions, identify funding requitements aod sources, and develop specific information on the
proposed methods for artist selection

e

Eric Fiss
Public Art Planner
(604-247-4612)
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ATTACHMENT 1

Canada Line Terminus Site

¥
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a) 6188 No. 3 Road, owned by TransLink — under development
b) 6300 No. 3 Road, owned by the Bank of Nova Scotia — under development
c) 6340 No. 3 Road, owned by Sanna Enterprises Ltd.

Canada Line terminus guideway and support column, looking East
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Report to Committee

b, City of

Richmond
To: Parks, Recreation and Cultural Services Committee Date: August 28, 2012
From: Jane Fernyhough File:
Director, Arts, Culture & Heritage
Re: Richmond Arts Strategy Update

Staff Recommendations
That:

1. The proposed Richmond Arts Strategy 2012-2017 as attached to the Richmond Arts
Strategy Update report dated August 28, 2012 from the Director, Arts, Culture and
Heritage Services, be adopted,

and

2. The Richmond Arts Strategy Steering Committee members be thanked for their
assistance in developing the document.

” e

ough /
/ Arts, Culture & Herlta
(604-276-4288)

Att. 3
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Staff Report
Origin

At its meeting on July 27, 2004, Council endorsed the City’s first Arts Strategy to guide actions
and development to make Richmond a city with a thriving cultural life, where the opportunities
for participation in the arts at all levels are accessible, where artists feel they have a place and are
seen as contributing to the community, where cultural industries are welcomed and where
cultural activity is visible and supported. Since 2004 much has been accomplished and
Richmond’s arts scene is diverse, vibrant and growing. As part of the commitment to the arts, the
City undertook the process of updating the Arts Strategy (Attachment 1) in order to reflect
today’s opportunities and challenges.

The development of this strategy supports the following Council Term Goals:

3.2 Foster a collaborative economic development culture within the City where the City and
businesses are working together to build on and seize opportunities in 2 faster, more
efficient manner, with critical mass.

3.8 Develop a “stay-catton™ appeal for the City and region.

6.1 Strengthen our presence in Victoria and Ottawa, building stronger personal rejationships,
particularly at the staff level, in order to be a recognizable face and to be ready to seize
funding and other opportunities as they arise.

8.1 Continued implementation and significant progress towards achieving the City’s
Sustainability Framework: Vibrant Communities focus.

This report provides an overview of the strategy — both in terms of a summary of its key strategic
directions and the involvement from the community in its development and seeks Council
endorsement for the draft Richmond Arts Strategy 2012-2017.

Analysis

The Richmond Arts Strategy 2012-2017 identifies the challenges and clarifies the needs, both
within the arts communily and in the general community, to facilitate the growth of the arts in
Richmond by creating an environment and culture in the City that ensures the arts play a strong
role in placemaking, community building, tourism and economic development,

The strategy calls upon the City to play a number of roles to develop and foster a community-
wide approach to developing the arts: facilitator, program provider, partner, supporter,
communicator and advocate in advancing the arts. Five strategic directions guide the City and its
stakeholders’ involvement in supporting Richmond’s arts sector and ensuring a thriving and
visible arts scene in Richmond:

1. Strengthen and support the arts community.

2. Increase the number of arts spaces and more effectively use existing ones.
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3. Broaden the diversity of arts experiences and opportunities.
4. Expand public awareness and understanding of the arts.
5. Broaden the economic potential and contribution of the arts.

Under each of these strategic directions, a series of recommended actions are outlined, which
have been vetted by the Richmond Arts Strategy Steering Committee. Opportunities will be
sought to integrate the strategic directions and actions with other City policies, strategies,
programs and inifiatives to advance the arts in Richmond and help make the arts a primary
engine for further enhancing Richmond’s growth into one of the best places to live, work and

play.

An implementation plan (or 2012-13 is currently being developed, which outlines how arts and
culture will contribute to the five strategic directions in an effort to continue to advance the arts
in Richmond. Further dialogue with other City departments will be required as the
implementation plan is formed as it relates to some of the strategy’s recommended actions such
as the integration with other City departments; the provision of affordable creation space,
live/work spaces, presentation spaces; promoting increased access and use of public spaces for
art; and allowing for buskers, street art, etc.

Community Engagement and Consultation

The Richmond Arts Strategy 2012-2017 was developed with active participation from the
community in various sessions:

¢ Community Meefings: two public meetings held on May 10 and June 29, 2011, to which
the community at large and the arts community 1n particular were invited, provided
insight and input on the arts in Richmond.

e Richmond Arts Strategy Steering Committee: this committec, made up of an equal
mix of City staff from diverse departments and representatives from the arts community,
(Atftachment 2) participated in five extended planning sessions, and have endorsed the
draft Richmongd Arts Strategy 2012-2017.

¢ Open Houses and Survey: the community at large was provided the opportunity to give
feedback on the highlights at the open houses held on July 12, 13 and 14, 2012, at the
Richmond Cultural Centre. An online survey also captured people’s comments about the
strategy (Aftachment 3).

Participants’ comments throughout the process are documented in the strategy regarding the
opportunities and challenges in Richmond as well as their expectations for the future of the arts
in Richmond.

Funding Considerations

While many of the initiatives and actions will be achieved through annual work plans and
working in partnership with others, some actions will require additional funding. Additional
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funding required will be sourced through various sources including sponsorships, partnering with
development, grants and matching funding. It is also recommended that an endowment be
created to help support future arts planning, activities and special projects and that it be funded
from these various sources as well as any net revenues derived from arts programs and activities.

Efforts will also be made to work with other levels of government to increase awareness of
existing funding opportunities, to leverage civic investment and to attract the investment of
additional resources, financial and non-financial in support of the arts sector.

Any capital projects or increases in operating budgets will come forward for Council approval
within the Council approved budget process.

Financial Impact
There is no financial impact assocjated with Council’s endorsement of this strategy.
Conclusion

This draft Arts Strategy, with input from the community, addresses current opportunities and
challenges and equips Richmond to be an arts destination with a thriving arts community and a
rich offering of festivals and events. The strategy outlines five strategic directions which act as a
framework to guide actions and work plans. With leadership and support from the City, there 1s
every reason to believe that the arts will flourish and contribute to enhancing community quality
of life.

i) Wt/ —

Kim Somervd
Manager, Arts Services
(604-247-4671)

KS:ks

PRCS - 34



| —
-
- i

Attachment {

Richm ond Arts Strategy

2012-2017

/\
Richmond Arts, Culture and Heritage Services | Scpterber 2012 %Chmond



“...It’s important to recognize that 2010 did change
forever the face of Richmond in a bold way. The
Olympic Legacy isn’t just the Richmond Olympic Oval
and the Canada Line. On a grand scale, sculptures
appeared on streets and parks...it was like Richmond
grew up culturally. Or, that for once art was an
integrated element in terms of a city’s transformation.”

Mary Gazetas, Richmond Review, 2010
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2. Executive Summary

The City of Richmond is updating its 2004 Arts Strategy to
reflect today’s opportunities and challenges and to further
the City’s vision to be the most appealing, livable and
well-managed community in Canada. This process was

led by a Steering Committee comprised of an equal mix of
City staff and representatives of the arts community. Their
work spanned a number of extended planning sessions,
supported by input from three public meetings.

As a Venue City for the 2010 Olympic Winter Games,
Richmond showcased its diverse artistic talent to local
and international audiences. The Olympic effect helped
elevate the arts in the community and created an
increased sense of pride, identity and spirit. This legacy
continues to help advance the arts and influence this
new strategy. A number of City plans and strategies also
guided updating of the Arts Strategy.

The purpose of the Arts Strategy is to help facilitate

the growth of the arts in Richmond by creating an
environment and culture in the city that ensures the arts
play a strong role in placemaking, community building,
tourism and economic development.

Since 2004, City Council and staff have worked with the
community to help Richmond reach its creative potential.
The main accomplishments are:

Building capacity and support

Increased experiences and opportunities
Increased public awareness and understanding
Broaden the contribution of the arts

A number of national, provincial and local trends and
external influences have been identified, with the
recognition that they will have an impact on planning,
management and programming in the arts. Key trends
include growth in visual and performing arts, multi-
disciplinary events and community art, increased
participation of businesses in their communities and the
impact of technology on the arts.

Important local influences include continuing growth in
Richmond, the Olympic legacy, the City’s commitment
to the arts and the increasing diversity of the Richmond
community.

A review of opportunities and challenges related to

the arts in Richmond reveals that Richmond has an
opportunity to make the arts a primary engine for further
enhancing Richmond’s growth into one of the best places
to live, work and play. The arts community has

a solid base of artists and an emerging reputation.
Richmond'’s healthy population growth can support
audience expansion, development of much-needed
physical infrastructure and the formation of arts precincts.

The Arts Strategy vision is: “Richmond is an arts

destination with a thriving arts community and a rich
offering of festivals and events”. The Strategy calls upon
the City to play a number of roles: facilitator, program
provider, partner, supporter, communicator and advocate
in advancing the arts.

Five strategic directions guide the Arts Strategy:
1. Strengthen and support the arts community.

2. Increase the number of art spaces and more
effectively use existing ones.

3. Broaden the diversity of arts experiences and
opportunities.

4. Expand public awareness and understanding
of the arts.

5. Broaden the economic potential and contribution
of the arts.

Under each strategic direction, a number of actions
are recommended. Examples of these include:

Organize an annual Arts Community Forum to review
the Arts Strategy and promote knowledge sharing and
collaboration.

Complete a Cultural Facilities Plan to determine the
best types and balance of facilities and programming
to support and meet the needs of the community.

Create and sustain two new events that integrate the
arts with Richmond’s unique social, environmental,
historical and economic advantages.

Develop an Arts Marketing Plan that uses social
media and traditional tools to brand the arts, build
awareness, promote the benefits and create a sense
of identity that differentiates Richmond from other
communities.

Ensure the arts are considered in the City's Economic
Development Strategy.
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Landon Mackenzie, Neurocity (Aqua Blue), 2009-09, Richmond Art Gallery Photographer: Scott Massey
Upon adoption of the Arts Strategy by Council, staff This updated Art Strategy positions Richmond to be

will begin to advance the strategic directions and recognized as an arts destination with a thriving arts
recommended actions through annual work plans. community and a rich offering of festivals and events.
Staff will monitor and report out on the progress and With leadership and support from the City, there is
achievements on an annual basis to Council and the arts ~ every reason to believe that the arts will flourish and
community. It is expected that the Art Strategy will be continue to contribute to the community’s quality of life.

revised again in five years.

A visioning session identified what the arts in Richmond
might ideally look like if the strategic directions in this
strategy are achieved. That future vision includes these
features:

Richmond is an arts destination

Great facilities and physical infrastructure
Strong civic commitment

Collaboration, education, integration

Economically sustainable framework for
the arts
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3. Introduction

A vibrant arts community plays an important role in
Richmond's aspiration to be the most appealing, livable
and well-managed community in Canada.

In 2004, the City adopted the Richmond Arts Strategy,
which served as the foundation for a range of civic
initiatives and partnerships over the past eight years to
develop, support and strengthen the arts. Much has
been accomplished, and Richmond'’s arts scene is diverse,
vibrant and growing.

As part of its continued commitment to the arts, the
City has undertaken a process to update the 2004 Arts
Strategy to reflect today’s challenges and opportunities.

A Steering Committee was formed, comprised of an
equal mix of City staff and representatives of the arts
community. Their work spanned a number of extended
planning sessions, supported by input from three public
meetings to which the community at large and the arts
community in particular were invited to provide insight
and input.

This document sets out the results of their work and
documents people’s comments throughout the process
regarding the opportunities and challenges in Richmond
as well as their expectations for the Arts Strategy. The
outcomes from the process are summarized into five
strategic directions and recommended actions.

Context

In 2004, the City adopted the Arts Strategy to guide

its actions and development to make Richmond a city
with a thriving cultural life where the opportunities

for participation in the arts at all levels are accessible,
where artists feel they have a place and are seen as
contributing to the community, where cultural industries
are welcomed and where cultural activity is visible and
supported. Since 2004, there has been a significant
investment by the City to increase the capacity of arts
organizations, enhance current and develop new high
quality arts festivals and activities, identify and showcase
Richmond's artistic talent and leverage partnerships,
grants and sponsorship opportunities.

As a Venue City for the 2010 Olympic Winter Games,
Richmond has created a lasting legacy by showcasing
Richmond's diverse artistic talent to local and
international audiences. The Olympic effect helped
elevate the arts in the community and created an
increased sense of pride, identity and spirit. Richmond
also has a unique sense of place and geography, and a
diverse community. This legacy continues to help advance
the arts and influence this updated strategy.

The following City plans and strategies have also provided
vision and direction related to updating the Arts Strategy:

Parks, Recreation and Cultural Services Master Plan
2005-2015
2004 Richmond Arts Strategy

2007 Parks, Recreation and Cultural Facilities Strategic
Plan

Major Events Plan 2007-2012

Richmond Arts and Culture Economic Impact
Study 2008

Richmond Arts and Culture Community Scan 2008
2009 Waterfront Strategy
2009 City Centre Area Plan
2010 Arts and Culture Plan
2010 Community Wellness Strategy
As this is a City Arts Strategy Update, opportunities will

be sought to integrate the strategic directions and actions
with other City policies, programs and initiatives.

“The arts are a vital part of Richmond'’s social fabric and
play a significant role in contributing to the health and
vibrancy of our community.”

Councillor Evelina Halsey-Brandt,
Richmond Review, 2012
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4. Purpose

By investing in the arts, the Arts Strategy will help to
facilitate the growth of the arts in Richmond by creating
an environment and culture in the city that ensures

the arts play a strong role in placemaking, community
building, tourism and economic development. The
strategy shall also serve to motivate and excite Richmond
residents and foster a stronger connection between the
City and its stakeholders in an effort to advance policies,
programs and services so that the arts can thrive.

Key deliverables associated with the plan include:

opportunities to increase the arts experiences and
spaces,

strategies to support growth and increased awareness
of the value of the arts, and

realization of the economic opportunities.

Mission of the Strategy

This Arts Strategy, similar to the Arts Strategy developed
in 2004, helps to identify the challenges and clarify the
needs both within the arts community and in the general
community in order to provide a vision for the arts

and five-year strategies and actions. As a result of this
strategy, detailed actions and annual work plans will be
created to accomplish the strategic goals.

The mission is to:

ensure the broadest possible access to and awareness
of the City’s diverse cultural assets by all segments of
the Richmond community,

stimulate and recognize talent among the City’s
professional and amateur artists,

ensure the arts play a strong role in placemaking,
community building, tourism and economic
development,

enhance and bring to life public spaces in order to
define and create a special sense of place,

encourage and facilitate cooperative partnerships
among government and non-government entities to
deliver cultural services,

ensure policies are in place to support the arts and the
promotion of arts activities,

develop an environment where artists are welcomed,
valued and supported within the community,

enhance opportunities for training in the arts,

enrich quality of life by celebrating and supporting the
development and creation of art, and

honour and celebrate those individuals, community
organizations and corporate leaders who support
the arts.

The "Arts”

For the purposes of this strategy, “arts” is
understood as the expression of human
creative skill as it relates to:

visual arts: sculpting, drawing, painting,
printmaking, craft, photography and art exhibitions

performing arts: performing, attending or
producing live theatre, music and dance

literary arts: writing, publishing and/or printing
material, reading, attending poetry readings or
writers festivals

culinary arts: aesthetic and palate pleasing meal
preparation including baking and pastry making,
food stylists, food sculptures and teaching food
preparation techniques

media arts: film, video, new media and audio

environmental, eco and land art: art dealing with
ecological issues and/or art created in nature using
natural materials

integrated arts: artistic practice that combines two
or more artistic disciplines to create a hybrid where
no single form of art is dominant

community engagement and collaboration: art that
involves the work of professional artists and non-
arts community members in creative relationships
to give the visual arts a stronger presence

Art in everyday life creates a sense of meaning and

place for citizens. It gives visitors a lasting memory and
reflects the City’'s long-term investment in the future. An
investment in the arts is an investment in the community
and the economy.

"Art is also a kind of power, which cannot only boost your
imagination but also your creativity. Thank you for such
a great activity.”

Frank (participant), Family Sunday Program,
Richmond Art Gallery
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Richmond Youth Dance Company (2012), Richmond Arts Centre Photographer: GTFX
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5. Where Are We Now?

2. Increased Experiences and Opportunities

Adoption of the 2010 Arts and Culture Plan and
arts programming in the Richmond O Zone

Participation in Culture Days, a free, interactive
nation-wide celebration of arts and culture

Participation in the Vancouver International
Sculpture Biennale with the installation of eight
artworks around the city

Extended the delivery of Arts Services through the
creation of the new Media Lab and Rooftop Garden
at the Richmond Cultural Centre

New events such as the Children’s Arts Festival,
Minoru Opera Series, Your Kontinent: Richmond
International Film and Media Arts Festival, Resident
Art Group Showcase, Salmon Row and redesign of
Richmond Maritime Festival with an arts focus

Regional, national and international exhibitions at
the Richmond Art Gallery:

Face to Face, Wanda Koop,

Mask, Arthur Renwick,

In Transition: New Art from India with the
Vancouver Biennale, and

Last Riot, AES+F, a partnership with the
Vancouver Biennale.

Accomplishments Since 2004

The overarching goals from the Arts Strategy
adopted in 2004 were to:

build capacity within and support for arts
organizations,

strengthen, support and enhance the artistic
community,

increase the variety and diversity of arts experiences
and opportunities,

expand public awareness and understanding of the
value of the arts, and

broaden the economic potential and contribution to
the arts.

Since 2004, City Council and staff have worked with the
community to help Richmond reach its creative potential.
Much has been accomplished, including but not limited
to the following:

1. Building Capacity and Support
- Development of the City Arts Grants Program to
support Richmond artists and arts organizations

Creation of Art at Work — a Professional
Development Symposium

10

Formation of the Richmond Arts Coalition, a
member-driven association that supports and
celebrates culture and arts activities in Richmond

Increased profile of Arts, Culture and Heritage Services

in the City’s structure by creating it as a stand-alone
Division in the City
Increased complement of staffing:

Manager, Arts Services,

Manager, Cultural Development,

Director and Curator position at the Richmond
Art Gallery,

Arts Programmer

Media Lab Facilitator,

Film Office Coordinator, and
Public Art Planner

Development of a City Film Office to increase
filming opportunities in Richmond

Creation of the Richmond Artists Directory

Increase inventory of public artworks in the City;
Richmond Olympic Oval has the City’s largest
investment of public art

3. Increased Public Awareness and Understanding

Development of a six-week marketing campaign
called Winter Festival of the Arts

Increased local media coverage and national media
coverage helped to elevate the arts

Creation of a Richmond Artist Directory, an online
communication tool that provides Richmond artists
and arts organizations with updates about arts news
and opportunities available in Richmond
Development of the Richmond Arts Awards, which
recognize artistic support and merit in the community

Richmond Art Gallery was identified as one of the best
small galleries in a survey by the international museum
planning and consultation firm Lord Cultural Resources

Artist Margaret Dragu won the Governor General's
Award in Visual and Media Arts

Richmond Chorus and Orchestra performed in New
York at Carnegie Hall
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Gateway Theatre nominated for a Jessie Award,
which celebrates and promotes the outstanding
achievements of the Vancouver Professional Theatre
Community

Youth Honour Choir performed at ChorusFest in
Ottawa accompanied by the National Arts Orchestra

4. Broaden the Contribution of the Arts

Revamped the Richmond Public Art Program’s Policy
Guidelines and Administration Procedures to increase
voluntary contributions to the public art reserve and
recognize the value of art in the public realm

Development of relationships with community
organizations such as BC Arts and Literacy Centre
and Cinevolution to deliver the Children’s Arts
Festival and the Richmond International Film Festival

Expanded sponsorships and partnerships — Royal
Bank, TD Canada Trust, VANOC, Vancouver
Biennale, Coast Capital Savings, BC Arts Council,
Canada Council, BC Arts and Literacy, Richmond
Review, Richmond News, Georgia Straight,
SUCCESS, YVR, Richmond Foundation, Richmond
Mental Health, Westin Wall Centre Hotel, Sheraton
Vancouver Airport Hotel, Gulf of Georgia Cannery,
Multicultural Concerns Society, Richmond Women's
Resource Centre, Richmond Food Security Society,
Tom Lee Music, Vancouver Opera, Richmond School
Board, Kwantlen University, Emily Carr, Richmond
Steel and Recycling Ltd., Vancouver Coastal Health,
Gulf & Fraser Financial and Canadian Western Bank
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Salmon Row (2011), Britannia Heritage Shipyard
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Trends and Influences

Many national and provincial trends and external
influences will have an impact on our planning,
management and programming in the arts over the next
five years and into the future. Local influences are also
important to note as they have the potential to impact
the advancement of the arts in Richmond.

Trends

12

Interest and participation in the visual and performing
arts is growing, sparking construction of new facilities
and changing the allocation of limited program dollars.

Multi-disciplinary events that equally combine dance,
music and design continue to develop in contrast to
productions that are heavy in one discipline.

Interest in site-specific events continues to grow, both
on the part of practitioners and audiences.

Increasing attention is being paid within the cultural
field to the role of participation in the arts and the
idea that there is a rich continuum of artistic practice
that includes children’s dance classes, amateur
woodworker guilds, knitting circles, weekend painters,
etc. that are as vital to the health of a community as
are professional organizations.

The arts are being used as a tool for social purpose
and as a method in facilitation.

Recent Statistics Canada figures show BC at the
bottom of the list when it comes to provincial per
capita arts funding. For 2009-10, province per capita
spending averaged $90 — only Ontario and BC came
in under that figure, with BC last of all at $54. BC also
came in last in per capita federal arts spending, at $53
compared to the average of $123.

There is increasing pressure from funding bodies

to form partnerships with organizations within

the community. Communities also expect to see
themselves and their experiences represented within
the context of exhibitions and performances — in terms
of local circumstances, daily life, current issues, etc.

The 2008 economic downturn and continuing
economic uncertainty have added to the demand for
low-cost services. With the private sector hesitant to
spend money as readily as in the past and a decline in
sponsorships and donations, more non-profits are in
need of support leading to an increase in competition
for available dollars.

The recent trend in declining funding from senior levels

of government is expected to continue. Government
granting agencies appear to be reducing their lists of

beneficiaries, tightening the screening/granting criteria
and generally reducing the total funding envelope. This
has, and will continue to, affect the smaller and/or start-
up arts groups in particular.

There is increasing awareness not only at the academic
level but also in communities that participation in
various forms of arts and culture contributes to society
and helps instill self-confidence, personal well-being
and community identity.

Programming is critical to the successful transmission
of ideas and issues contained in the arts world. A
variety of learning opportunities from formal to
informal, academic to hands-on and passive to
interactive must be provided in order to accommodate
the variety of education levels.

Traditional arts (eg. crafts) are being rediscovered by
the 17-30 year age group.

According to a recent report from the Cultural Board of
Canada, a dynamic cultural sector is a magnet for talent
and a catalyst for economic prosperity. This is true for

cities across the country, and Richmond is no exception.

Businesses are becoming increasingly involved in their
home communities through charities, sponsorships,
volunteerism, resources, environment preservation and
other initiatives.

There are fewer businesses that support live
performance art (eg. live music venues).

Busy families and individuals lead to a lack of
discretionary time and increased competition of
choices. Many consumers are shifting from a tradition
of long-term loyalties to selective consumption. Within
the arts world, this trend has implications for both
audience development and volunteer commitment.

The rising use of the Internet and new digital
technologies are influencing how people spend their
time and provide new options for service choice.

Technology continues to make our world a smaller place
by increasing access and interaction at the global and
regional levels and changing the definition of community
(eg. online community) and how artists interact.
Opportunities are provided for collaboration/production
alliances, therefore changing the notions of how art is
created and presented. Artists are increasingly producing
and marketing their own works and audiences are
becoming more intimately involved in producing the art
they are experiencing (e.g. flash mobs).

Social media expands communication networks and
innovation but it is also putting some artists out of
business (eg. live music artists).

PRCS - 46



RICHMOND ARTS, CULTURE AND HERITAGE SERVICES | SEPTEMBER 2012

Mr. Tony, Painting Class (2010), Richmond Arts Centre

Interest in and awareness of cultural diversity adds
breadth to the creative spectrum, effecting choices

of subject matter, genres, styles and forms. Similarly,
increased environmental awareness is effecting choices
of materials, production methods and subject matter.

Local Influences

Construction in Richmond is expected to continue with
increased development particularly along the Canada
Line. There will be more opportunities to acquire
spaces for cultural use.

The legacy of being a Venue City for the 2010 Olympic
Winter Games and the City’s commitment
to the arts contributes to the livability of Richmond

The projected population growth in Richmond City
Centre and the new City Centre Area Plan, which
identifies an Arts and Entertainment District, provide
new opportunities.

There is increasing growing need for timely, quality
and accessible City products and services. These
choices must also meet the diverse and growing needs
of the City's customers.

Richmond is an increasingly diverse community with
residents having various levels of abilities and income.
More than half (57%) of Richmond residents are
foreign born and 64% are a visible minority.
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The Canada Line contributes to increased mobility.
Providing opportunity to draw Vancouver residents to
Richmond and vice versa.

Richmond’s older population is increasing in numbers.
By 2021, 19.6% of the population is projected to be over
the age of 65. This provides an enhanced opportunity
for community engagement and development as older
adults are lending their expertise as volunteers.

Maijor arts, cultural and sporting events that are
family-friendly and have relevance to their location
are becoming increasingly important to both the local
community and visitors to the City.

Increased attention is being paid across the City to
the role and values of community development and
capacity building. In particular, there is recognition
that community members themselves are best able to
identify and address their own needs. This is a central
pillar to social sustainability.

Although Richmond is a relatively wealthy population,
according to Statistics Canada, approximately one
third of children in the community live in low-income
families, higher than the provincial average.
Community partnerships and networking continue to be
an important element in serving youth in Richmond.

“Have you ever been inspired by a little kid before?
| got that today.”

Youth Volunteer, Richmond Media Lab
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Opportunities and Challenges

The 2004 Arts Strategy has created a solid foundation
from which the arts can grow and be positioned as an
integral part of the City's ethos. Now is the time that
the Arts Strategy take advantage of the opportunities
that exist to make the arts a priority in Richmond's
development as a great small city while also recognizing
there are challenges to overcome.

Opportunities Abound

A review of opportunities and challenges reveals
that Richmond has an opportunity to make the
arts one of the primary engines in city building
and to drive Richmond’s growth into one of
the best places to live, work and play. The arts
community has a solid base of artists and an
emerging reputation. The City has a rich culture
and physical backdrop against which to create
a uniquely Richmond arts experience. Healthy
population growth bodes well for audience
growth, development of much-needed physical
infrastructure, formation of arts precincts

and the opportunity to galvanize support for
expanding the role of the arts as an important
contributor to the quality of life.

The following review paints a picture of what is currently
impacting the arts particularily in Richmond in addition to

the trends that are affecting the arts.

Opportunities

A number of festivals and public art programs are
gaining increased traction and reputation (e.g.
Vancouver Biennale), and participation is increasing
across a wide spectrum. The outstanding success of
the Richmond O Zone during the Winter Olympics
provided an added boost to Richmond's reputation as
an emerging arts destination.

The online world continues to have a strong influence

on the creative process, offering collaboration
possibilities with other artists and other disciplines.
New and/or dramatically altered art forms are
emerging under the heading of New Media.

Richmond has a growing pool of artistic talent that is

young, diverse and welcoming to other artists. There also

seems to be many Chinese artists with little exposure or
connection to other artists in the community.

Richmond'’s projected strong and steady population
growth over the foreseeable future adds to the
potential base of arts audiences, supporters and
volunteers. Increasing private development also provides
opportunities to expand art in the public realm.

Private development in the City core provides
interesting opportunities to incorporate new

arts facilities/venues. The City Centre Area Plan

has identified the development of an “arts and
entertainment district”, which would provide many
benefits for the arts.

The Official Community Plan has identified a number
of arts-specific initiatives that integrate into the
broader growth and development plans for Richmond
as a whole and the City Centre in particular.

The City is reasonably well equipped with parks and
recreation facilities, possibly freeing up funds (both
operating and capital) to pursue the conversion of
indoor spaces into creation, exhibition, rehearsal and
performance space and the development of outdoor
spaces such as an outdoor theatre.

Richmond has a number of physical features such

as the waterfront and agricultural lands that can be
celebrated and provide exciting opportunities to imbue
the arts scene with a distinct “Richmond flavour”.

Richmond has a number of tourist attractions (eg.
Steveston Village and the Richmond Olympic Oval)
as well as diverse international cuisine. Opportunities
exist to tap into rich cultural traditions and celebrate
them across the full arts spectrum.

The role the arts play in the livability of a city continues
to gain recognition, engendering further participation
and also support for civic funding.

There is a resurgent desire for people to connect
locally. This may suggest a need/opportunity to cater
to smaller more intimate audiences and/or tap into
existing community structures.

“I met one family who came 3 days in a row. 1st day
father, mother and 2 children. 2nd day father, mother,
2 children, grandpa and grandma. 3rd day, the same
family, grandpa, grandma, neighbours and friends.
You can tell everyone is happy. Thank you for allowing
me to share my artworks.”

Ricky Cho, artist, Maritime Festival
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Challenges

Artists have commented that they feel somewhat
disconnected from one another and the City, and the
lack of cohesion makes it difficult for them to mobilize
as a group.

More education about the benefits the arts bring to
a community is needed for the arts to gain support
similar to that of sport.

Richmond's cultural diversity presents a double-
edged sword: it offers a rich spectrum of cultural
backgrounds, tastes and art forms on the one hand,
while it also requires attention to minimize cultural
barriers (communication, customs, etc.) to garner the
broadest audiences possible.

Competition for funding support is intensifying.
Donors are being presented with an ever-increasing
and diverse group of opportunities, not only in the arts
but also in the areas of environment and social action.
These same donors are becoming more interested and
sophisticated in identifying the “payback” they expect
from their support dollars.

The community is constantly changing. Creating a
disconnection between new immigrant artists and
participants.
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Jérome Havre, Artist Talk, Fibred Optics exhibition (2011), Richmond Art Gallery

Marketing techniques from the 80’s and 90's continue
to be used in the 215t century

Richmond continues to lose audiences to Vancouver
for more professional and diverse offerings.

There is a need for more opportunities for professional
artists in terms of professional development, creation,
exhibition, rehearsal and performance spaces.

Growth and development of the arts sector is
constrained by limitations in facilities and infrastructure.
Richmond has limited affordable space for creation,
rehearsal, instruction and performance. Gateway
Theatre consistently fields more rental requests

from local arts groups than it has space available.

The Richmond Art Gallery lacks adequate space for
incoming exhibitions and appropriate space to house
the City’s Permanent Collection. The Richmond Arts
Centre’s programming is constrained by limited studio
space, making it difficult to meet anticipated future
growth and development.

More professional quality arts experiences are needed
for Toursim Richmond to expand their marketing to
include food, sport and the arts.
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6. Vision

Under the umbrella of the City of Richmond’s vision
statement “to be the most appealing, livable and well-
managed community in Canada”, the vision for the arts is:

“Richmond is an arts destination with a thriving arts
community and a rich offering of festivals and events”.

Achieving this vision requires:

great facilities and physical infrastructure,

strong civic commitment,

collaboration,

education,

integration, and

an economically sustainable framework for the arts.
The arts are an integral aspect of the city’s identity, quality
of life and community wellness. With the update of the
City's Arts Strategy, Richmond has the opportunity to

position the arts as a pivotal element in the community’s
future development.

Gateway Theatre's production of The Forbidden Phoenix, Book & Lyrics by Marty Chan

Lyrics, Music & Orchestrations by Robert Walsh

Role of the City

The City’s role is to provide leadership in creating and
nurturing a thriving arts community in Richmond, which is
intrinsic to the livability of the city. The Arts Strategy calls
upon the City to play a number of roles to develop and
foster a community-wide approach to developing the arts:

Facilitator — The City encourages linkages and
coordination in the community by developing policy,
services and resources to advance the arts.

Program Provider — The City delivers accessible arts
programs and events for people of all ages.

Partner — The City partners with the arts community,
community organizations, other levels of government,
agencies, institutions and business in the funding and
delivery of arts services.

Supporter — The City helps build capacity for the arts
by investing in the arts.

Communicator — The City promotes the arts and builds
awareness of the value and the importance of the arts.

Advocate — The City acts as a champion by publicly
supporting the arts through policy development,
financial investment, program delivery, resource
development and communications.

Photographer: David Cooper Photography
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Watersky Garden (2009), Janet Echelman, Richmond Oval Photographer: Andrea Sirois
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7. Strategic Directions and Recommended Actions

The Arts Strategy is supported by five strategic directions
that will guide the City and its stakeholders’ involvement
in supporting Richmond'’s growing arts sector and
ensuring a thriving and visible arts scene in Richmond.

Strengthen and support the arts community.

Increase the number of art spaces and more effectively
use existing ones.

Broaden the diversity of arts experiences and
opportunities.

Expand public awareness and understanding of
the arts.

Broaden the economic potential and contribution
of the arts.

Focusing on these five strategic directions will help
position the City to achieve its vision “to be the most
appealing, livable and well-managed comminity in
Canada”.

1. Strengthen and Support the Arts Community

Rationale

An engaged and well functioning arts community provides
benefits to a city by creating a vibrant, healthy and cultural
community for its citizens. Many of the artists and arts
organizations that contribute to the creative life of the

city need support and assistance to help them succeed.
The City can enhance the ability of the arts community

to provide cultural opportunities by providing leadership,
resources, training and marketing support. This support
helps to strengthen the infrastructure of arts organizations
so they can effectively develop their own capacities.

Recommended Actions

1. Support arts advocacy and capacity building:
- Host education and business training for artists and
arts organizations.
Offer assistance with strategic planning.

Increase awareness of existing funding
opportunities (e.g. sponsorship and donation
opportunities, Municipal, Provincial and Federal
grants, “non-arts” grants to support the arts).

Provide assistance with grant applications.

Ensure a cultural componentis integrated into sports
events over a certain size (e.g. medals, banners,
opening ceremonies)

2. Increase communication

Increase dialogue between City Council, the

arts community and City staff, in addition to the
designated Council liaisons to the Richmond Public
Art Advisory Committee, Gateway Theatre and
Richmond Art Gallery.

Educate the arts community about how to access City
expertise, staff and resources (e.g. who to contact).

3. Integrate with City departments:

Establish formal and informal processes/mechanisms
to ensure the arts are integrated with City

planning and business (Planning and Development,
Engineering, etc).

4. Facilitate relationship building:

Assist in improving communication and
understanding among arts organizations. Developing
methods for inter-organization cooperation and
partnerships, and the use of shared resources.

Encourage the Richmond Arts Coalition to be a
"voice” for arts organizations in the community.

5. Support for children and youth:

Work with local schools and post-secondary
institutions in the Lower Mainland to attract and
retain graduates and emerging young artists by
providing training, employment, connection to
profesional artists and volunteer opportunities in
arts administration, programming and events.

Foster opportunities for Richmond students and
emerging artists to learn about and appreciate art,
and to create and display their work.

Develop a model to support children and youth on
a continuum of participation to achievement in the
art’s similar to sport’s “playground to podium”.

Celebrate the accomplishments of young artists.

6. Annual Arts Community Forum:

Organize an annual Arts Community Forum to
review and provide feedback on the Arts Strategy
and to promote knowledge sharing, discuss existing
barriers in the arts in Richmond and identify
opportunities for groups to connect and collaborate
their efforts, with or without the aid of the City.

“Public funding of the arts is easily criticized, even
when financial controls are in place and objectives
are clear. | think this increased arts funding by
the City will result in a stronger, more stable arts

8 PRCS 82"
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School Art Program, Richmond Art Gallery, Navigating the Uncertainty Principle (2009), Ingrid Koening

2. Increase the Number of Art Spaces and More
Effectively Use Existing Ones

Rationale

Richmond would benefit from affordable, adequate

and dedicated rehearsal, performance, production and
presentation space, to promote the development of the
arts and enable long-term planning. The 2007 Parks,
Recreation and Cultural Services Facilities Strategic Plan
ranks a new visual and performing arts centre number
ten in the priority list of future facilities. Affordable live/
work space is also required in the city. Expanding the
number of arts facilities, particularly the addition of a
dedicated multi-use arts facility to the City’s amenities,
would allow Richmond to augment and extend the types
of services currently provided at the Cultural Centre and
Gateway Theatre. Experience elsewhere has shown that
by operating in close proximity, artists which support,
collaborate and sustain each other further supports the
growth and development of Richmond’s arts community.

“Today's presentation gave us ideas that were interesting,
relevant, and suitable for our classroom. Many teachers
lack art skills (@nd confidence) but this energizes us to
share what we've learned.”

Richmond Teacher, Pro-D Day Workshop,
Richmond Art Gallery
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Recommended Actions

1.

Complete a Cultural Facilities Plan to determine the
best types and balance of facilities and programming
to support and meet the needs of the community.

. Conduct an analysis of the current use of City facilities,

spaces and parks for artistic activities. Develop and
maintain an inventory of suitable, functional and
affordable spaces available in the city to expand the
arts and attract professional arts organizations and
programming (e.g. schools, churches, recreation
facilities, private development).

. Foster a supportive environment for artists by

facilitating access to and provision of affordable
creation space, live/work space, presentation space,
engagement in festivals, and distinct arts districts and
cultural hubs as identified in the City Centre Area Plan.

. Continue to identify creative use of existing

space at other city facilities and pursue facility
improvements to respond to and accommodate
the community’s changing and growing demands
for cultural programming and services at the City’s
multidisciplinary cultural hub.

. Ensure that City-operated arts spaces have

technological resources and flexibility to accommodate
emerging forms of presentation and exhibition.
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Brandon Folks, Richmond Maritime Festival (2011)
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3. Broaden the Diversity of Arts Experiences
and Opportunities

Rationale

The arts help us to understand ourselves, express
ourselves more clearly and honour the expression of
others. As Richmond grows as a city and the community
changes, the presence of a full spectrum of arts
experiences and opportunities will enhance the vitality
and creativity of the city. By supporting programming
that reflects Richmond'’s diverse arts, culture, heritage
and physical environment, and building on the success
of existing activities, the City can support artists and
expand the arts while enhancing the community. The
City must work with arts organizations, businesses and
stakeholders to continue to raise the quality of arts
experiences available to the public.

Recommended Actions

1. Build civic connections:

Strengthen and foster the connection with civic
recreation facilities, the local school system (public,
private and post-secondary), the Richmond Public

Library and community organizations to increase arts

education, support emerging artists and to expose
the community, particularly youth, to the arts.

Develop a plan to enhance the quality of arts
programming and instruction in City facilities and
ensure a broad range of programs and services
from entry level to professional.

2. New events:

Create and sustain a number of events that
integrate the arts with Richmond’s unique social,

environmental, historical and economic advantages
(e.g. add or enhance at least one event within three

years and a second within five years).

Explore existing locations such as Steveston Village,

Minoru Park and Richmond Olympic Oval as
anchors for new events.

Work with organizers/sponsors to implement new
opportunities.

3. Facilitate the presence of more professional art
organizations. Support opportunities for emerging
young artists to connect with these organizations (eg.

create a model similar to sport’s playground to podium).

4. Build bridges between the arts and the broader
community:

Facilitate programs that encourage interaction
between arts professionals and the community (e.g.
build an “Artists in Residence” program).

Promote increased access and use of public spaces
for art.

Encourage and support the creation of new events
in public spaces.

Streamline processes/administrative requirements
(e.g. insurance, buskers, street art) for festivals and
and temporary peformances.

4.Expand Public Awareness and Understanding
of the Arts

Rationale

Increasing greater awareness of the arts in Richmond will
help cultivate wider audiences and recognize our island city
as an artistic community where the arts are understood
and appreciated for their contribution to a healthy creative
community. Residents are more likely to participate in and
support arts events and activities that are well promoted.
Fostering more communication in the arts community
helps artists and arts organizations feel more connected to
one another, acknowledges the contributions they make
to the cultural life of the city and raises their individual and
collective profile.

“This is @ wonderful view of the personal impact on

population control and the challenges facing an
immigrant. My father fled the Nazis in 1939 and
emigrated from Vienna, Austria. | too am an only child.
One gets much attention for the better and for the
worse, and one is an orphan at some point. Cultural
mixing is both wonderful and very lovely. Thank you
for this thoughttful view of personal struggles related
to population and loneliness, and the inescapable
connection with one’s past. Wonderful work!"”

Cooperston, NY, USA, My Big Family, Hua Jin,
Richmond Art Gallery
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Recommended Actions

1. Increase communication:

Develop strategies to strengthen communication
between the City and arts organizations as well as
the broader arts community.

Collaborate with key stakeholders in the arts sector,
business sector, education sector and community to
increase awareness around arts programs, services
and activities in and outside of Richmond.

2. Develop an Arts Marketing Plan:

Expand arts literacy, brand the arts, build awareness
and appreciation, promote the benefits and create a
sense of identity that differentiates Richmond from
other communities.

Consistently coordinate messaging for programs,
events and activities, using both social media and
traditional tools.

Create a central place where information about the
arts in Richmond can be captured and promoted
(e.g. Vancouver Max Guide, arts access map).

3. Increase the regional and national profile of
Richmond's arts scene by participating in projects such
as Culture Days and the Vancouver Sculpture Biennale.

4. Media support:

Foster and encourage added coverage of the arts in
the local media.

Create a working group of both the local media
and arts organizations to develop promotional and
marketing initiatives for local artists and groups.

5. Show City support:

Ensure that City policies and administration position
Richmond as an arts-friendly community.

Enhance the profile of the arts in City and other
arts-related publications (e.g. “Arts Overview" in
City Annual Reports).

Continue to showcase achievements in the arts in
an annual Arts Update to Council and distribute to
the arts community.

“I appreciate the partnership and have witnessed children
being empowered through the arts. The children
attending this program have left with excitement in their
eyes and new ideas they cannot wait to create.”

Richmond Arts Truck, Marlae, Richmond Family Place

Water #10, Jun Ren (2010) Photographer: Dan Fairchild
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My Big Family, Hua Jin (2011), Richmond Art Gallery

5. Broaden the Economic Potential and
Contribution of the Arts

Rationale

Investing in the arts is an investment in the prosperity of
the city. A vibrant arts community provides employment,
attracts businesses and workers, promotes tourism and
enhances the livability of the community and the quality
of life for its residents. Cultural industries such as film,
television, video, music recording, design publishing,
multimedia and broadcasting provide well-paying jobs.
By attracting and supporting the creative professions and
actively seeking partnerships between businesses and the
arts, Richmond has the opportunity to generate creativity
and innovation in its citizens and advance economic growth.

Recommended Actions

1. Foster relationships between arts and business:

Strengthen the collaborative role of the arts and the
business community in the economic growth of the
city.

Raise awareness of the ways the arts contribute to
the economics of the community (e.g. creating jobs,
attracting corporations and tourists, and increasing
the livability of the city).

Provide opportunities for the business community
to invest in and support the arts (e.g. provide public
amenities, an endowment fund, sponsorship and/or
financial support, etc).

Nurture strong arts-focused linkages

PRCS - 57

with key business organizations in Richmond, such
as the Richmond Chamber of Commerce,
Tourism Richmond and cultural organizations.

Identify the marketability of our local arts and
culture and develop strategies to connect with and
capitalize on the city’s assets.

Explore opportunities to collaborate with the arts
community to market our products and services
outside of Richmond.

. Ensure the arts are considered in the City’s Economic

Development Strategy and that they play a strong role
in the economic sustainability of the city.

. Work with other levels of government to increase

awareness of existing funding opportunities, to
leverage civic investment and to attract the investment
of additional resources, financial and non-financial, in
support of the arts sector.

. Monitor the City’s Arts and Culture Grant program

to ensure it supports and responds to the needs of
individual artists and arts organizations. Encourage
some organizations to leverage their support from the
City’s grant program to draw additional provincial and
federal funds.

. Develop strategies to support and attract cultural

industries in the city by promoting the benefits of a
creative city.

. Create an arts endowment fund to help support future

arts planning, activities and special projects.
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Adult Drawing Class (2009), Richmond Arts Centre
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8. Next Steps

The Arts Strategy is a living document that will assist

the City, in partnership with the arts community,
businesses and other agencies, to further develop the
arts in Richmond. It is imperative that the five strategic
directions outlined are carried out to advance the arts
and that the document stay current through the changes

and evolution of the city, particularly the arts community.

Upon adoption of the Arts Strategy by Council, staff
will begin to advance the strategic directions and
recommended actions through annual work plans with
the intention to monitor and report out on the progress
and achievements on an annual basis to Council. It is
expected that in five years, the Arts Strategy will be
revised again to respond to current trends and the
present state of the arts in the community.

Actions:

Richmond Arts Strategy 2012-2017 endorsed by
City Council

Bi-annual meetings scheduled with the Arts Strategy
Steering Committee to discuss progress and identify
current challenges and opportunities

Continue to explore best practices in other cities that
support the development of the arts

City to host an annual forum to engage and consult
with the arts community and to review the Arts
Strategy

Arts Strategy Update summarizing progress and

achievements presented annually to Council and
disseminated to the arts community

Button Beads and a Wavy Line or Two, Freda Hopper, Textile Artist Guild of Richmond

Photographer: Gerry Boretta, Richmond Photo Club
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9. The Future

The following comments, collected during a visioning
session with the Arts Strategy Steering Committee,
paint a picture of what the arts in Richmond might
ideally look like if the strategic directions outlined in this
document are achieved. If Richmond aspires to be an
arts destination with a thriving arts community and a
rich offering of festivals and events, the key will be to
bridge the gap between where we are now and where
we aspire to be in five years. By striving to accomplish the
actions outlined in this strategy, the City and its partners
in the arts can position the arts as an integral element in
a thriving cultural city.

1. Richmond is an arts destination

Residents and visitors have access to a rich variety of

arts and cultural experiences that are happening all over
the city, indoors and outdoors, every night of the week.
Richmond regularly showcases the rich diversity (cultures,
history, etc) that makes up the city. The arts, cuisine

and environment are promoted and fostered as a way

to increase tourism. As such, Richmond is recognized
throughout Metro Vancouver and provincially as a place

to come year round for arts experiences — from the display
of public art by local and international artists, and multiple
festivals including an international festival of the arts, to
performances by emerging and professional artists, local
and national gallery exhibitions and a place where working
artists strive to relocate. Richmond is known as a place
that supports the arts and a place to visit to explore what's
new, challenging and creative in the arts.

“It is our great honour to inform you that the World Poetry
Canada International Peace Festival, held in Richmond
on May 25 and 26, 2012, was a resounding success. This
was partly due to the wonderful ongoing support that
your city has been able to supply us with.”

Ariadne Sawyer, President, World Poetry Reading
Series Society

2. Great facilities and physical infrastructure

Richmond has one or more thriving arts districts/
precincts that are known as a locus of activities, venues
and creative space that showcase the arts. These areas
provide a significant draw for Richmond and a broader
client/audience base. They encompass affordable
dedicated live-work space for artists to create, rehearse,
display and sell their works. Public and open spaces are
used effectively and creatively for festivals, public art,
instruction, etc. Creativity is used to identify and convert
spaces and existing facilities into arts spaces (e.g. use

of unconventional spaces — warehouses). The inventory
of arts spaces for rehearsal/performance, instruction
and creation of art forms has increased and continues
to grow. Improved access to suitable facilities provides
more varied programming for organizations to increase
arts programming (classes, performances). Plans and
funding are approved for the construction of a major
multidisciplinary facility to augment and support the arts
on many levels.

3. Strong civic commitment

The arts are embraced in community life. Civic leaders
and the community value and celebrate artistic
achievement and contribution to the arts in an effort to
create a vibrant and healthy community. The Richmond
Arts Strategy is understood and supported by other City
departments and is fully integrated with City strategies
towards improving the livability of the community. City
policies and procedures encourage/support artists and
arts organizations. There is a noticeable increase in
community satisfaction with art products and services
supported by the City. Support and recognition of the
arts reaches that of sports. The City’s stand-alone arts
grants program is well funded.
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4. Collaboration, education, integration

Richmond has a visibly thriving community where arts
and culture are an integral aspect of Richmond’s identity,
and collaboration occurs on many fronts. Residents are
proud and involved in the arts community. Artists and
arts organizations communicate, collaborate and gather

informally with each other both within and across genres.

The arts in Richmond promote broad participation,
accessibility and education. They are a priority, and there
is a notable increase in customer satisfaction in arts
experiences. The Arts Centre is recognized provincially as
a centre for arts education. Festivals include a strong and
compelling education component. A growing percentage
of the community, particularly youth actively participate
in the arts. Cross-cultural and intergenerational projects
are also well publicized and well attended. Richmond's
artistic identity is woven into showcasing Richmond'’s
natural beauty and ethnic diversity. The value placed on
the arts enriches civic policy and programming.

5. Economically sustainable framework
for the arts

The arts continue to be financially supported by the City.
Recognition and attention to new funding mechanisms
such as the City Arts Grants and sponsorship help
advance the arts in Richmond. Individual artists and

arts organizations feel there is significant value placed
on their contribution to the livability of the community,
and financial support helps to build and strengthen
their capacity. Creative entrepreneurs and cultural
industries play a prominent role in the economic vitality
of Richmond. Government and private support for the
arts is in place. A sustainable healthy economic footing
is foreseeable for the future. Opportunities exist for arts
organizations to access financial resources leveraged from
higher levels of government and funding organizations.

Xiamen Philharmonic Orchestra (2009), River Rock Theatre
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Roots of Our Future (2011), Blake Williams, Steveston Firehall
10. Conclusion

The arts are an essential and integral part of our social
fabric. The arts add significant value and benefits to
Richmond by encouraging individual self-expression,
creating a sense of community identity and pride,
enhancing society understanding, providing opportunities
to develop and foster new skills, and encouraging
collaboration and connections.

Since the adoption of the 2004 Arts Strategy, the arts

in Richmond have evolved and matured. Richmond

has a unique opportunity now to elevate the arts. By
building on past success, encouraging talent to thrive and
applying our collective will, we can advance the City's
vision and lift the arts to a level that is integral to the
livability of the community.
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This new and updated Arts Strategy addresses current
opportunities and challenges and equips Richmond to be
an arts destination with a thriving arts community and

a rich offering of festivals and events. With continued
leadership and support from the City, there is every
reason to believe that the arts will flourish and continue
to contribute to the community’s quality of life.
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ATTACHMENT 2

Richmond Arts Strategy Highlights Survey

1. Does the vision positlon the arts for future growth and development in Richmond? Why or why not?

Yes as long as the current arganizations are part of the mix and conversation. "New" should not just mean new
festivals or organizations - City try to work with existing organizations to implement.

I believe so, because it's a well-rounded plan that supports the different levels from creation to distribution. Full
cycle.

Yes, creating more awareness and strengthening the art community is a good idea. More public awareness will
lead to more motivation for artists to create and the public to view works. Helping the art community grow will
benefit the community overall.

It does.

Mostly - but should include a stronger reference to visual arts; l.e. Exhibltions and public art.

Yes, but should explain also the role of arts in community development, immigrant integration, Intercuitural
dialogue.

Yes, but there definitely needs 10 be an increase in facilitles and partnerships with the business community to
assist the ars.

If the vision is properily resourced and supported, yes, but at this level of population, awareness and audience
development must extend beyond Richmond's borders.

The next generation will look after future growth and development. Younger people involved earlier.

Means passive action/no responsibility. "Offering" could be more ACTION oriented i.e. Enabling/Facilitating. What
is Richmond's role In achieving the vision?

Of course, the baseline for arts and culture in Vancouver is severely lacking, and a municipal program that will
offer foundational support is necessary at this point. I'm particularly interested in the outreach, as support comes
from education.

Yes, fairly positive strategic outlook for the arts that encompassed a broad range of artistic practices. Richmond
can definitely capitalize on the fact that Vancouver Is becoming too expensive for creatives to practice art and lure
them in through more opportunities.

All valid points. The City should be complimented on forming separate funding for the arts in their granting
process.

It is simply another written (with lots of cliché comments) statement with no bite.

Yes - because of the focus on a living community. But | want to say that the arts aren’t just a present activity, they
are a heritage from the past that needs to be renewed.

It sounds good but | question whether the Richmond's locat government is capable or willing to execute it.

Yes.

Yes, it recognizes the necessity to engage cultural/arts organizations and the private sector in any specific plan put
forward by the City.

ft is a strong vision, but needs to be backed up by action. Right now, the city, along with the other suburbs of
Vancouver, has a reputation of being a bedroem community. Things den't happen here, they happen elsewhese. In
fact, a reenager told me the other day that not many events happen here. Richmond will need to combat that
stereotype as it builds up its artistic offerings. Also be careful of buzzwords. The city has a goal of being 'liveable’
but [ don't see many bike lanes (paint doesn't count) ar a berter sidewalk network being built. | hope the arts
strategy doesn't follow the same course.
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No. No specifics.

Yes, we are well placed to promote more access to the arts. The population is increasing, more newcomers bring
different views. We should broaden our horizons re: art, music, media, performing arts, integrated arts 10
encourage the whole community to participate.

The plans sound good but are somewhat indefinite

Richmond does a fantastic job of promoting art and public art. Itis so gratifying to see creatlve and frequent calls
for public art. Such a shame the wave sculpture had to leave Garry Pt that was the perfect spot for it.

The draft does highlight some of the key points during the discussions held at City Hall. However, during the
meeting, most of the artists present did echo their disappointment that it took the City so long 1o make any

changes. The last input was in 2004, it's now 2012. It's been 8 years and the operating space at the Cultural
Center Is very tight.

Time s of the essence, the keyword is "action plan” - tet's get Richmond moving.

It is written in such a way that it Is difficult to not agree with. The growth needs to be in all genres of the arts and
for all ages.

i believe it does - but it needs ALL the integral components.

It suggests what may be possible which, if achleved, will encourage progress towards the vision. There is,
however, much to be done if this vision is to be realized, and many who must be involved in the process.

The arts are an important part of life, demanding skill from performers, and feeding the soul. | remember singing
as a means for dealing with the 9/11 tragedy in the USA.

2. Do the following 5 Strategic Actions represent the significant areas needing attention to advance the arts in
Richmond?

Strategic Action 1: Strengthen and Support the Arts Community

Yes - through funding and initiatives that bring the community together.

Marketing is an attractive aspect and important.

Yes. This creates more potential for artists to create.

Yes, collaboration and professional development for local artists and organizations.

Yes

Definitely more dialogue between city coundil and arts community.

Absolutely, but relationships, awareness and partnerships shiould be reglon-wide, not strictly local.

Support artists; get young people more involved; participant and volunteer.

Yes, but could have specific mandate to build capacity!

Yes

*Most important.

Yes

Yes

3626293 Page 2
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Yes

It will make our community more beautiful and attractive.

Yes, this is important, especlally for younger people who are thinking of being artists. They need to be shown that
itis a possible career option, not just something to do for fun.

No. Not specific.

Yes, more emphasis is needed to strengthen the sector. This could mean City budget priorities but also the City
modeling it's commitment to business and corporations.

No specifics here- what about the difficulties faced by groups having to deal with increased rents? Why not have a
statement that rents will *not® increase? Why do groups have to go to the expense of becoming registered nen-
profit societies in order to apply for grants???

As a member of the longstanding Richmond Artists Guild and the Riverside Art Circle, these are two groups which
definitely need support from the City. These two groups are handicapped by the lack of suitable display
opportunities and the lack of a permanent gallery for local artists,

Agree - compared to the arts facilities and public arts program like Surrey, White Rock, Burnaby and Vancouver,
the support and leadership role from City of Richmond is lacking. City of Richmond has to take the initiative to
work with business leaders to support the arts community.

Help people band together that have the same goals. Create larger, stronger pockets of activities and they will
have a better chance of surviving, getting funding, higher attendance, more advertising etc.

Yes - perhaps with encouragement to the wider community to become involved - for Instance, professional
expertise offered to arts boards.

This is crucial to the accomplishment of the vision, and is often set aside, particularly in difficult economic times,
despite the fact that the arts contribute a great deal economically to the community.

This is probably about right as is.

Strategic Action 2: Increase the Number of Art Spaces and More Effectively Use Existing Ones

Depends on what this means - need more performing/rehearsal space and gallery space,

Art needs to be better integrated into the city.

Yes, we need a new, purpose-built art space that takes future growth and present needs into account.

Yes. New building for the Art Gallery.

Need new art gallery building and a screening facility (film)

Absolutely. Note - subsidy and subsidized space needs continued oversight.

Encourage people to do their thing in the right facility public to know where it is.

Yes, but could emphasize creation of spaces.

Possibly the mast significant - there is a severe lack of creative spaces or “communities® for artists and
experimentation.

Performing space is needed badly.

Start by using existing spaces.

Yes

3626293 Page 3
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This is sorely needed.

Yes

Yes, Promotion/marketing Committee. (entrepreneur, company)

This is one of the most impartant. A new arts facility downtown would be a big and public step to show the city's
commitment. Space next to Lansdowne station would be an excelient place to establish a new public square and
art facilities. | hope when that land comes up for redevelopment, this option is taken into consideration.

Be more specific.

| believe we need a performing arts venue for dance, opera, multimedia arts.

Nothing is mentioned here about the Ant Gallery no longer having display times for local groups - or for art gallery
members - as was done in the past as a fundraiser and great community event,

See above. | wouid suggest the Japanese house moved to the Steveston Post Office site would be an ideal spot for
a permanent ant gallery for local artists and would benefit from the foot traffic in the Steveston area.

Agree - there are hardly any city run art studios available for lease/residence program in Richmond.

See City of Vancouver's recent art studios call to business to convert old warehouses/buildings in order to suppart
antists seeking studio space for lease. Parks Vancouver has conducted several artists calls for Resident Art Program
as well to incorporate artistic talents into the local community. City of Richmond should review such proposals
and learn from them.

There are only 2 piaces that can be used right now, Gateway Theatre for visual performance practice/stage
productions. However, such spaces require 2 fee???? Artists may find it difficult to rent the stage il the production
Is not for Gateway Theatre???

Cultural Center has the Performance Hall for rental, dance studios are fully occupied by children's programs like
tap dancing and ballet especlally from 3:30 pm onwards/weekends etc. A general review of the city's cultural
program will confirm that there are hardly art spaces available at Gateway and Cultural Center. Suggestion. Why
not build art studios in City's Parks for the purpose of rental/practice space. E.g. Terra Nova Park/Maclean Park
should have adequate space to build a one level studio space.

Yes, we need new theatre facilities, live music venues, performance art spaces-poetry readings, live comedy,
secure and accessible art exhlibltion spaces. Commercial spaces for music and galleries need to be addressed.
Possibly subsidized or free spaces in lively areas. Areas that call out for an arts district are Steveston Village
(Steveston is Richmond’s ideal place to be like 3 LaConner Washington, Scottsdale Arizona, or Lahaina Maui area)
or create 3 new area in the heart of #3 road, east side across from the mall/city hall. Clean up that area and with
the sky train right there it could be a bustling evening entertainment/gallery area like South Granville. | also realize
these areas are prime, expensive, real estate areas and may be difficult to achieve.

YESI - Our city is very poorly served by performance arts spaces. Gateway is great for theatre, but not for choral or
orchestral performances. Only one church in the city can hold our Orchestra & Chorus on its stage. We need a
venue where Vancouver Symphony can visit to perform, as it does in North Vancouver and Surrey. We alse need a
facility where Richmond ensembles can rehearse, have office space, storage for equipment, costumes etc.

This is a key achievable goal requiring first an analysis of the current use of existing spaces leading to a plan for
more effective use of them, and second a commitment to invest In the development of much needed additional
presentation and performing spaces which are affordable to community groups and attract visiting ones.

Space for musical performance is inadequate. Apart from one church and a casino, there is nowhere in Richmond
that can support 2 performance by a 50-musician orchestra and 65 singers performing together. And even these
spaces are less than adequate if dancers are incorporated. The Gateway theatre is a nice space, but it's acoustically
dead.

1626293 Page 4
PRCS - 67




Richmond Arts Strategy Highlights Survey

Strategic Action 3: Broaden the Diversity of Arts Experiences and Opportunities

Support current deeply and fully before diversification.

Yes, diversity in culture, genre, forms of art, etc.

Yes, with an increasingly broad range of artists and organizations.

Yes

More events, yesl

Yes. More professional - yes. Question - could one large event be more effective than lots of little ones?

Go out to promote their own art. Close the gap.

Yes

Collaboration between disciplines a definite must!!

Yes

We need the city to invest on cutdoor events and festivals.

Yes

Yes

Yes

Enhance the vitality and creativity of everyone.

Try to cooperate with Kwantten and Trinity Western (when their campus is established) to promote student art
events In the city. Have Gateway produce 'Theatre in the Park'. It should be making use of {ts special location.
Have a Chinese arts festival in the summer. Chinase Opera, puppet shows, classical music throughout Minoru Park.
Sounds great to me! Engage the Chinese community and the possibilities they can make to the City's art scene.

How? Specifics?

Definitely, with a large Asian heritage population we need to become more diverse in our arts offerings. Also more
multimedia art projects to Interest young people, Your Kontinent was excellent!

I don't think this can be “decreed” - it is something that just develops out of an enccuraging atmosphere in the
community. Otherwise, meaningless statement.

Richmond Artists Guild and Riverside Art Circle provide affordable classes and art experiences and a small amount
of assistance from the City would go a long way to enhancing their contributions to the art and social life of the
City.

This is debatable and requires more input and recommendations from various art groups. During the meetings,
only a small portion of the arts community were present.

Yes, as above, more live venues for music of all kinds, comedy, readings, performance art. Art for all audiences and
performances that appeal to all ethnicities and taste.

All of these.

This is a given In a city such as Richmond with such a wealth of diversity on which to draw.

No comments.
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Strategic Action 4: Expand Public Awareness and Understanding of the Arts

Always a benefit- need campaign that highlights current practices.

Very important. Ant should be part of everycne's lives.

Yes

Yes, people don't fully understand hoe enriching art is.

Yes, must create culture that values artistic experience.

Yes. Effective, cohesive marketing would be great.

Young people need to understand art. The story that goes with the art.

What about education and programming for all ages?

Need to educate people about the value of art and artistically engaged communities.

Yes

Create opportunities and people will come.

Yes

This is critical. Richmond as a community s grossly unaware of the arts that already exist here.

Yes, but there needs to be more drawing on the public awareness.

Yes

*-| think youth education has been covered quite well with the city's art program.

-More festivals and art shows will naturally lead to an increase in public awareness.

-8e careful of having too many events In Steveston. Don't forget, the new heart of the city is downtown. It is also
easily accessible via transit for people coming from Vancouver.

Try to be a little more specific.

Better way finding in needed so people can find the Cultural Centre. If they don't know where it Is they can't get to
the next step. The City should promote art as a communlity engagement vehicle. Many newcomers think "ant” is
for artists and no one else. Bulld appreciation of the arts as a mark of a civil society that art is for everybody.

Again - what about exhibition space for local artlsts - can't expand awareness if you can't view the art.

Agree - it's wonderful to see that the City of Richmond had organized public art talks, films etc. and invite the
public to attend.

The workshops/artists talks are wonderful. Xudos to the City. Pls. keep this up, we are on the right track.

What is important is to educate the public/community the value of having art in their lives, from seeing it on the
streets, experience live performances, to having original art In their homes. Teach them the value of investing in
art and artistic experiences. No matter how much support the city gives to arts organizations the bottom line for
the artists to be able to support themselves with their creative endeavors -that requires sales. People need to start
purchasing art! They need to be willing to pay to see shows, concerts, exhibitions.

Let's make sure there is good communication with schools in this area, and work with the school board to foster
excellence in the arts in education

Citizens need to know what is available in order to attend the activities involving their special interest and those in
new areas they wish to explore. Also, the proposed Arts Strategy Update to be presented to Council each year
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should be disseminated to the general public and not only the arts community.

This is probably about right as is.

Strategic Action 5: Broaden the Economic Potential and Contribution of the Arts

Yes! This ts about relationships with each organizations though - not sure what role the City would play.

This could create more interest in the art community, as it benefits the city.

Yes

Yes, the arts contribute a lot to local economies.

Yes

Help arts organizations partner with business a good idea.

Yes. Consider significant investment in planning and executing an arts district!

Community Support

I want to learn more...

Conservative politics a major barrier in the city (all levels) that prevent citizens from accepting investment in arts
and culture as valid.

Yes

What brings artists to communities are affordable living conditlons. This is why East Van and Portland have a
vibrant arts community. Like minded people move to places where they can afford to live - artists tend to be
limited in funds so may go to areas that they can survive in - would Richmond be able to accommodate this?

Yes

Yes

Set up a joint City/(Entrepreneur, company).

-Refer back to my early comment about making the arts a viable career option for young people

-Encourage digital art companies to locate in Richmond

-Cooperate with the local Universities on setting up an incubation company or non-profit to help young art related
companies get their start

That is nice. But we need something more specific.

Market the Arts to business so they understand nothing happens without Art-no creativity, no architecture, no
interesting food, etc. Our culture is our art. A “made in Richmond" marketing program to create a Richmond brand
(like Chemanis has its murals and theatre).

Not dealing in specifics - how? where? what?

Right now, there are no art galleries in the City of Richmond except the Richmond Art Gallery. Again, compare with
other cities fike White Rock and Vancouver, the City of Richmond does not create a vibrant artistic hub for artists
to contribute as there are no spaces to do so. Where can a visual artist go in Richmond to exhibit or show their
work except for Gateway (upstairs), City Hall and Rotunda of Cultural Center. Richmond Art Gallery is a public
gallery, funded by BC Arts Council. To achieve a vibrant hub as the mission statement reflects require more than
just these 3 places. The City of Richmond has to be able to attract "gallery owners" to open gallerles in Richmond.
Look at Granville Street, No. 4 to No. 6 Avenue and Granville Island. Thatis the hubl!ll Art gallery owners are also
businessmen, there have to be benefits and the right culture to operate a gallery business in Richmond.
Recommendation: To achieve this goal, maybe the consultants should Interview gallery owners in Vancouver to
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find out "What would attract them to open a gallery In Richmond?" Should there be a cultural hub/adopted streets
that are vibrant with artist studios 1o gallery owners will finally look at Richmond as a potential opportunity to
operate a gallery? Why is Richmond not attracting gallery owners? These questions should be answered before we
jump to pronounce that the strategy Is to broaden the economic potential and contribution to the Arts.

If 'm a successful artist, I would jump right to Vancouver to discuss artistic representations by galleries in
Vancouver as there are no galleries here in Richmond. To reap any economic benefits from art, Richmond needs to
do more homework. Right now, this strategy is only a "thought" but a far cry from economic potential except
maybe when the Tall Ships came, Steveston businesses thrived for the day.

A sound marketing plan wilth adequate studies should put Richmond in the right frame of mind to ensure that this
strategic plan is a win-win situation for the City/the artists/community. ’

Partner businesses with artists, offer tax receipts, funding opportunities or other incentives to get peaple involved
in the arts. The city needs to allocate the grant monles that are asked for if they are for worthy/important causes.

Yes

A factor often overlooked in discussions of the arts is the economic activity it generates. This action Is definitely
worth pursuing.

It was a pity that our choir was not used to a greater extent for the 2010 Winter Olympics.

| 3. What is your overall impression of the highlights of the DRAFT Arts Strategy? Do the highlights reflect an
overview of what's happening in the arts and where we aspire to go?

Assume the whole document gives more detail of where we are and what has been achieved since the last arts
strategy.

May be a little too wordy {personaf taste) but it was thorough.

Hopefully this plan will be successfully implemented. | do not know exactly how the arts are doing currently, but
this plan presents many ideas that would benefit the arts greatly.

By my own opinions, | think there are enough programs for children and seniors and youth. But | hope there would
be more programs to let the whole family to join or let seniors play and learn with kigs.

Yes, but | want to know how these strategies will be putinto play.

Yes, although what about participatory art or community projects.

Yes

Largely. Events of the last few years (Olympics, Canada Line, rapid development) warrant a significant transition
from grass roots to a broader spectrum of arts practice, including more professional activity.

City should do these more often. Get more opinions from younger people.

Yes. Very local and also realistic In today's crisis climate for Arts and Culture In BC. Feds and province taking less
responsibility to provide/enable/facilitate arts and culture so municipalities will bear more of the burden {?)

Not enough info on how these specific strategies will be achieved, but overail a good starst. Curious to know how
zoning regulations and development factor into the creation or "earmarking" of cultural facilities and spaces for
artists.

It has addressed the main issues.
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—

We in Richmond are so sadly behind Vancouver and even Surrey. Other than salmon Festival which is limiting in
terms of arts - there is no real arts festival for the public. Examples needed: lantern festivals; music in the park
festival; public concerts; even public outdoor movies; where are- ing - these can be people "drawers", if free,
people attend.

It's hard to say -it's still vague. But as for the plan | see, | approve.

Yes, but there needs to be more effective use of the natural resource of local artists.

Great vision/strategy. However, not having the information in Chinese is a major deterrent in engaging a large part
of the community.

| think it's a great start that goes will with the c¢ity's goal of being 3 liveabie tourist destination.

Not much to it. Needs more specifics.

Yes, well done, covered all the points.

Nice looking booklet that attempts to justify time and expense spent on assembling it- but no real "meat” in it and
nothing specific to assist local artists.

We are slowly heading towards achieving the mission statement and goals. The directions and initiatives have to
come from City Councillors.

Recommendation:

A more formal Richimond Arts Council should be formed to represent the tocal artists in Richmond and act as
liaison with City Councillors and Art Groups. The model/directions adopted by city hall right now is led by the City
of Richmond. Grassroot groups and art organizations are not actively engaging in an open dialogue with the City.
There is a missing link in the communication process. Richmond Arts Coalition (s active but cannot be seen as a
formal arts council.

Hopefully the plans are to place the new facilities In an area that will integrate the people of Richmond and not
segregate them more.

| think it's a very far overview. Now for some action, pleasel

The Arts Strategy is a clear, concise, well-considered document. Now it's time to move to action, always keeping
the entire community — legislatlve, artistic, financial, and economic — involved.

it reads quite well, but | wonder whether it's realistic in terms of funding.

4. Do you have any other comments or suggestions you would like to share?

Wish | could have read the executive summary. | am very excited (o see how the strategy is implemented in
concert with organtzations and artists participation.

Portland, Oregon's model of public art is very successful.

I think for the arts to be better known, they need o be better integrated into the city and people’s lives. Instead of
onfy museums and dispiays, art should be presented in a subtle way so that it captures the attention of everyday
people. If more people are interested, more will want the art community to prosper, and art will be a bigger pan
of the city.

Every year | let my son join different programs at Richmond Art Centre and | discover these programs not quite
attract the students from Vancouver (It is because { lived in Vancouver before). But when I join the programs in
Vancouver locations (sample: VPL) | can meet friends from Richmond. Actually all Richmond projects are so
educational and interesting. | enjoy to live in this area that Is full of friendly atmosphere and chances to learn
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different programs throughout the year. If more advertisement to attract Vancouver students and artists, then it is
pretty good.

New bullding for Richmand Art Gallery!

New bullding for the Richmond Art Gallery and Film screening facilities somewhere in the city - nowhere to
currently screen a film.

See the City of Mississauga‘s Master Cultural Plan. Well researched and informative.

Would like to learn more about plans/actions coming out of the vision.

Art is a vital component of any community and serves to engender a sharing of culture. An approbation of the
senses. For young people - an understanding and (if participating 2 gateway) of the ar{s. No community should be
without art/the arts.

Additional art space is welcome. | think it's important to be open to the value of all artistic expression, regardless
of its public perception. | hope to see outsider art, parody, criticism and more fringe movements supported by the
programs as well.

The City should pay closer attention to the drastic shift in culturai demographics in moving forward...ideas from
other cities may not necessarily work if there is na audience for it, or if the artistic projects do not enrich the lives
of the communities they are targeting. Other ideas: (ncentives for developers to include cultural facilities in thelr
buildings, as opposed to purely recreational; Infuse Richmond's past with present - it's agricultural history in
combination with artistic practices and sustainable living; Richer art education in the K-12 level - support public
education and get kids hooked on art at a young age; More festivals!l All over the city, not just tourist hotspots like
Richmond; Need to create vibrant, walkable {and cycling) communities that attract local businesses and cultural
innovations; Consider "experimental artists communes” look into the trend towards off grid communities and
permaculture - this could be 2 potential tourist attraction. On a side note, we feel the Qval could have been
transformed into a major cuitural venue..but there Is potential to use the surrounding area for other events.

Increased dialogue could be accomplished by forming an Arts Advisory Committee.

I answered 4 on 3. With respect to 3, they are fairly general ideas, nothing surprising. It will a}l come down to
monaey, If no money is invested this proposal will have been futile.

Small performance venues for musicians matter - public art matters.

| think there can usefully be more identifying and collaborating of our arts Jegacies and natural resources {existing
within the citizens). Also, | am particularly impressed by Richmond citizens leadership in media arts in
collaboration with the city, e.g. Your Kontinent festival.

A solid arts strategy is one of the mest important things Richmand could do to combat its Image of being a
bedroom community to a more lively Vancouver. Art galleries, festivals, park performances, street art, public
performance spaces, pocket parks, are all things the city can do to make itself more interesting and exciting. As a
resident, I'll support anything that works towards this goal.

Yes. For the amount of time and money spent, there should be mare specifics.

Wayfinding signage for the Richmond Art Gallery, at the Brighouse Sky train station {QR code on posters).

The requirement for local arts organizations to be non-profit societies excludes a number of groups from eligibility
for grants by making it difficult for individuals to 1ake up official pasitions within their group, due to the lability
issue,

I sincerely hope that there are more planning and action taken to ensure that the strategic plans are put in motion
and not just Inputs/discussions/consuitations. The consultation period Is aver, let's change gear and move.

Put the arts back in schools as a major focus and you will create a society that values it.
| hope facilities and 2n arts district will develop soon. The city loses all its artists to more vibrant, interesting cities.
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We need an area where creative people can ge to connect with each other, hang out, work, teach, share ideas and
inspirations. Perform, show and sell.

See Taronto's Distillery district, Chicago's art district, Bergamont Staticn Arts Center In Santa Monica, The Dallas
Arts District, every city centre In Europe, for inspiration. Thank you.

Communication is paramount as the strategy moves ahead, and additional spaces {or the presentation of the arts
in all thelr wonderful diversity to the community are crucial.

5. We would like to know what area of Richmond or the Lower Mainland participants are from. Please provide
us with your postal code (optional)

VE6X 3P4

V7E 4X9

V7E 6M2

V7E 4X2

V5Z 1v7

VoY 3V5S

V6Y 3R2

V3iB 7P2

V7C 1T4

V7E 4G1

VEY 3Y6

V6V 3C4

V7A 4P1

V7€ 4ve

V6X 0C3

V6W1B6

West

V7A 215

V7E2W1

V6V 2W1

V7A 2N3

V7C2Vv2

Survey Responses submitted:

Online: 11
Open House: 20
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ATTACHMENT 3

Richmond Arts Strategy Steering Committee

The Richmond Arts Strategy Update benefitted from the active participation of a number of
stakeholders and residents who participated in various sessions over the course of the past nine
months. We would like to acknowledge the direct contributions of the following individuals for
their knowledge, perspective and insight.

Community Members
Sid Akselrod
Glen Andersen
Jean Garnett
Mark Glavina
Lorraine Jarvis
Steve Jedreicich
Simon Johnston
Nancy Lee
Rishell O’Brien
Jullin O’Sheaur
Marina Szijarto
Ying Wang

City Staff
Kim Somerville (Project Lead)

Nan Capogna
Suzanne Carter
Camyar Chaichian
Jane Fernyhough
Eric Fiss

Alan Hill

Vern Jacques
Liest Jauk

Sandi Swanigan
Ted Townsend
Donna Lee

Consultants
Howard Harowitz
Eric Vance

3645821

Teacher, SD 38

Public Artist

Richmond Arts Coalition

Cwner, Phoenix Coastal Art

Director, Youth Honour Choir

Vice President of Development, Townline
Artistic & Executive Director, Gateway Theatre
Writer/Teacher

Studio Director, Defy Gravity Dance Company Inc.
Owner, Jullin Vocal Studio

Artist

President, Cinevolution Society

Manager, Arts Services

Curator, Richmond Art Gallery

Senior Planner/Urban Design

Arts Coordinator, Richmond Arts Centre
Director, Arts, Culture and Heritage

Public Art Planner

Coordinator, Diversity Services

Senior Manager, Recreation Services
Manager, Community Cultural Development
Manager, Major Event Development

Senior Manager, Corporate Communications
Project Assistant

Howard Harowitz Consulting Ltd.
Eric Vance & Associates
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4 City of

- Report to Committee
# Richmond P

To: Parks, Recreation and Cultural Services Date: September 13, 2012
Committee

From: Mike Redpath File:
Senior Manager, Parks

Re: Garden City Lands — Phase 1 Planning

Staff Recommendation

That the Phase 1- Inventory and Analysis of the Garden City Lands as described in the report
entitled “Garden City Lands- Phase 1 Planning” dated September 13, 2012 from the Senior
Manager, Parks be approved.

M

Mike Redpath
Senior Manager, Parks
(604-247-4942)

Att: 3

REPORT CONCURRENCE
ROUTED ToO: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Communications % S |
Finance Division v (S 7 g
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Staff Report
Origin

At the July 24, 2012 Parks Recreation and Culftural Services Committee, staff received the
following referral from Committee:

“That staff report back on the Garden City Lands public consultation process at the
September 25, 2012 Parks, Recreation and Cultural Services Cominittee.”

In addition, this report directly relates to the achievement of the following Council 2011-2014
term goal:

“7.4, Commence planning for the eventual use of the Garden City Lands.”

The purpose of this report is to respond to the above referral and present a proposed Phase 1
planning and public engagement framework for the eventual use of the Garden City Lands.

Finding of Facts

The City-owned Garden City Lands (the Lands) are approximately 136.5 acres (55.2 hectares)
located on the eastern edge of Richmond City Centre, between Westminster Highway, Garden
City Way, Alderbridge Way and No. 4 Road (Map-Attachment ). The Lands are located within
the Agricultural Land Reserve (ALR) and are currently vacani. The City maintains the Lands by
mowing it three times a year.

Presently, in the approved OCP the Garden City Lands are identified as Public and Open Space
Use with a zoning of Agriculture. In the City Centre Area Plan, the Lands has been designated
as Park-Further Study Required. The Metro Vancouver 2040 Regional Growth Strategy has the
Lands designated ‘Conservation and Recreation’.

Analysis

One of Council’s 2011-2014 term goals i1s to commence planning for the eventual use of the
Garden City Lands. Staff was directed at the July 24", 2012 Parks Recreation and Cultural
Services Committee to report back on a public consultation process for the Lands.

The Lands present complex ecological and land use considerations and, consequently, are of
interest to a broad range of Richmond residents, community groups, and regulatory agencies.
Any public engagement process will need to be comprehensive, transparent and inclusive.
Ultimately, the goal of a public process is to develop a common shared vision that benefits the
whole community.
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In 2007, Council endorsed three preferred uses (as outlined in the staff report from the Acting
Director of Development dated Decerber 13, 2007) to guide the development of a proposed 65
acre (26 hectares) public open space. These uses were: 1. Community Wellness and Enabling
Healthy Lifestyles, 2.Urban Agriculture, and 3.Environmental Sustainability (Attachment 2).
Determining whether these uses still form the framework for site planning and programaming of
the whole 136.5 acres (55.2 hectares) will be a part of the future planning process.

A Multi-Phased Work Program

In order to ultimately develop a master plan for the Garden City Lands, it is important to follow
through a sequential planning process. The extent and type of public engagement will differ with
each step in the process and will need to be continually evaluated to ensure that it is appropriate
and effective.

The steps in the proposed planning process for the Lands, as well as a range of tools for public
engagement are outlined in Attachment 3 and summarised below:

Inventory and Analysis

Opportunities and Consfraints

Vision and Guiding Principles

Concept Options

Final Plan

Implementation

Resource Management, Monitoring, and Review

Nk LD =

While the main study area while be the Lands, the planning process will include its relationship
to the larger ecological, social, and urban context.

Phase 1 ~ Inventory and Analysis

The first step in the planning process which was used very successfully in Terra Nova Rural Park
(TNRP) was the Inventory and Analysis that provided a thorough and comprehensive
understanding of the land as well as its context. The Inventory and Analysis for Terra Nova was
conducted by a team of consultants with technical expertise in vegetation and habitat mapping,
soil and hydrology, and landscape character analysis. This first step, which led ultimately to the
preparation of a vision and final master plan adopted by Council, was the keystone for guiding
and ensuring informed decision making throughout that process.

The planning for Terra Nova Rural Park took over three years beginning in 2001 with the
Inventory to final approval of the vision and plan in late 2004. 1t is anticipated that a similar
comprehensive planning process would be undertaken for the Lands commencing in 2013 and
completed by 2016. It is recommended that the planning and public engagement for the Lands
commence with Phase 1- Inventory and Analysis in 2013. The proposed tasks and public
engagement are listed in the following Table.
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Garden City Lands: Phase 1- Planning Process

Inventory and Analysis

Community Engagement Options

—

4,

Document and review all existing studies

Conduct a comprehensive inventory of the Land’s ecological
resources and services and investigate how its various
dimensions function and relate to adjacent land uses e.g.
Vegetation types and distribution

Soils types and distribution

Environmental assessment

Surface and subsurface hydrology

Fauna including inventories and assessments of invertebrates,
amphibians & reptiles, fisheries, birds and mammals
Terrestrial and Aquatic Ecosystem Mapping

Habitat and Wildlife Suitability Mapping

Review and summarize existing and relevant city strategies
and policies, and provincial and federal legislation and
regulations to understand how they may impact the use and
development of the site. Included in this would be identifying
Agricultural Land Commission’s requirements and approval
processes for farm and non-farm uses.

Review outcome of the Inventory with Council.

Concurrently:

1.

Begin to gather best practices and innovative programs for
similar unique sites.

Develop ‘fact’ sheets and
supnymaries of technical reports.
Update the web site dedicated to
the Garden City Lands with the
technical reports.

Gather and review previous
public input and proposals with
the goal of acknowledging and
understanding the community
values and aspirations that have
been expressed to date.

At the end of the background
information gathering, conduct
open houses to share what is
known and identify what might
not be known about the site.
Committee/Council ~ meetings
where delegates are received
provide anotber opportunity for
the public to express their
support or concerns.

Desired Outcomes:

Knowledge and clear understanding of the site that will alfow for informed decision making.

To ensure openness and transparency for all future site planning.

To reach the broadest possible audience in Richmond.
Inform and direct current site management practices.
Complete Inventory and Analysis by Fall 2013.

The specialized and technical steps required to complete the Phase 1- Inventory and Analysis, as
stated above, necessitates forming an interdepartmental City team, as well as a professional
multi-disciplinary consultant team. This consultant team would provide those specific technical
and advisory services that the City does not have in-house. Commencement of Phase 1 would
require the issuance of an Expression of Interest to engage an appropriate consultant team.
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Financial Impact
The estimated study will cost $150,000 and is already budgeted (Additional Level Provision).
Conclusion

The Garden City Lands represent a unique opportunity to provide a broad range of public amenities
integrated with significant urban agricultural and environmental features. Very few cities in the
world have the opportunity to plan and implement civic spaces within a city centre context. This
report proposes the commencement of a phased plaoning process to determine future uses of the
Lands.

e Tl

Yvonne Stich
Senior Manager, Parks Park Planner
604 247-4942 604 233-3310

PRCS - 81



September 13, 2012 -6 -

Attachment 1
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Attachment 2

In 2007, Council adopted the following overarching uses for the proposed park and open space within the
Tri-Party Sale and Agreement Land Use Plan.

Comumunity Wellness and Enabling Healthy Lifestyles
As a City committed to maintaining and improving community wellness and healthy
lifestyles, the provision of a vanety of outdoor public amenities is necessary to serve a
growing population. Examples of these amenities include: passive and active parks and open
spaces, trails and pedestrian connections, play spaces for all ages and abilities, gathering
places for community celebration, and youth oriented activity zones. In addition, a range of
outdoor community sport amenities and playing fields is envisioned to provide increased
capacily for cormmunity use and f{or tournaments.

Urban Agriculture
The interest for urban agriculture is demonstrated by the demand for community gardens in
Richmond. The City has constructed community gardens in four locations across the City and
maintains lengthy waitlists for garden plots. The Garden City Lands could be a model for
meeting the nced for wban agriculture, The Garden City Lands and its location at the
urban/agricultural interface presents a tremendous opportunity to engage the community in
awareness building and active programming related to agriculture and food security.

Showcasing Environmental Sustainability
The Garden City Lands could play a significant role in showcasing environmental
sustainability. This could both mitigate the impacts of urban development and to integrate
environmental resources into urban areas. The size and location of the Garden City Lands
could present a unique opportunity to develop another environmental showcase such as the
establishment of wetlands for storm water management and habitat, the creation of an urban
forest would contribute to improved air quality, alternative energy technologies and
improving the city’s resilience to climate change.
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Site Planning Steps

Options for Public Engagement

Inventory and Analysis

1. Documenl and review all existing studies.

2. Conducl a comprehensive inventory of the Land’s
ecological resourccs and services and investigate how its
various dimensions (unction and relate to adjacent land
uses e.g.

s Vegetation types and distribution,

*  Soils types, and distribution

»  Environmen(al assessment

»  Surface and subsurface hydrology,

»  Tauna including inventories and assessments of
invertebrates, amphibians & repiiles, fisheries, birds and
mammals,

o Terrestrio) and Aquatic Ecosystem Mapping,

»  Habilat and Wildlife Suitability Mapping,

Review and summarize existing and relevant ¢ity strategics
and policies, and provincial and federal legislation and
regulations to understand how they may impact the use and
development of the site. Included in this would be
identifying Agricultural Land Commission's requirements
and approval processes for farm and non-farm uvses,

Review outcome of the Inventory with Council.
Concurrently:

I. Begin to pgather best practices and
programs for similar unique sites.

innovative

s Develop ‘fact” sheets and summaries of technical
reports.

s  Updalc the web site dedicated (0 the Garden City Lands
with the lechnical reports.

e Gather and revicw previous public input and proposals
with the goal of acknowledging and understanding the
community values and aspirations that have been
expressed o dalte.

e Al the ¢nd of the background information gathering,
conducl open houses to share what is known and identify
what might not be known about the site.

s  Committee/Council mectings where delegates are
received provide another opportunity for the public to
express their support or concerns.

Opportunities and Constraints

1. Once the Inventory and Analysis phbase is completed and
the site's existing characteristics understood, cxplore a
range of opporiunitics and conslraints.

2. Present the range of opportunities 10 Council for approval
to proceed 1o the next step.

3. Decvelop or refine a more detailed Public Partcipation
Framework. There will be a better vnderstanding of the
complexity of the project and the potential stakeholders at
this point.

*ALC Considerations: This will be a critical stage where the
City will nced to determine what can be achieved within the
ALC guidelines or whether the City engages in a discussion for
potential non-conforming uses.

o Convenc ‘expert panel discussions’ o more clearly

o Ulilize Let's Talk Richmond to disseminate information

s Establishing a task force and/or advisory commitiec to

o  Committee/Council

¢ Host focus group sessions and or workshops with
stakebolders and interested residents (o disseminate
information and explore possibilities.

understand the characieristics and range of issues and
opportunities that might exist for the site.

and seek feedback in a user friendly format that is
universally accessible 10 anyone with [nternet access

help guide the process and ensure public participalion is |
transparent. |
meetings  where  delegates  are
received provide another opportunity for the public to
express their support or concerns.
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Vision and Guiding Principles
. Develop a clear vision and set of guiding prnciples for Host focus groups and/or workshops to establish the

the possible uses of the site, based on the site’s
opportunitics and constraints, Council and community
values, and priorities.

2. Present the Vision and Guiding Principle for approval by
Council.

Vision and Guiding Principles. This may be rolled into
the Opportunitics and Constraints workshops or be Part
2 of a series of workshops.

Post on Let’s Talk Richmond with a survey while
maintaining an open forum for the public to pose
questions and makc comments online at their
convenience.

Work with the media 10 have fealures stories or inserts
placed in the local newspapers.

Committce/Council meetings where delegates are
reccived provide another oppormity for the public 10
express their support ar concemns.

Concept Options

1. Develop difterent concept plans based on the adopied
vision and principles, and the siic’s oppormnities and
cons(raints.

2. City may begin to identify cost sharing opportunities,
grants, and potential parmers.

3. Present to Council the land scenarios/concepts for
consideration and approval o proceed towards a Preferred
Final Plan.

I1ost a scrics of guided design charettes which allow for
participants to be part of the creative process aund
program and design within 2 short intcnsive period.
Drawings/illustrations are taken away and refined. 3D
modelling can be used to cxpress the ideas.
Alternatively, the City and community could host an
international Design Compelition that would potcntially
clicit bold and innovative ideas from around the world.
Hosl a public open house as well as utilize Let’s Talk
Richmond to review and comment on options.
Committee/Council meetings where  delegates  are
received provide another opportunity for the public to
express their support or concerns.

Precferred Final Plan

1. Evaluate the comments from the “Scenario/ Conceptual’
design phase and synthesize these into a preferred final
lan.
2. {)’rcscma(ion to Council for figal approval.
3. Staff would proceed with any potential:
e« OCP amendments
e Rezoning bylaw
¢ DCC Bylaw

[lost public open honse(s) as well as uilize Let’s Talk
Richmond to review and comment on the Preferred Plan.
Drawings/ illustrations/ 31> modelling can be vsed to
express the ideas.

Committee/Council meetings where delegates are
received provide another opportunity for the public 10
express their support or concems.

Implementation

Prepared detailed Construction Design
Seek all regulatory approvals
Construction commences

o ke

Public involvement typically drops off during this phase.
Special interest groups with specific expertise may stay
involved in an advisory capacity.

If partnerships are being formed leading to management
or programming of the site then they may also want to
remain involved.

Resource Management Monitoring and Review

1. Develop a Resource Management Plan
2. Monitor and Review Success

Promote Stewardship programs and Friends of Garden
Cily.

Depending upon the final use and plan therc may be
partnerships developed with 2 variety of non-profit
organizations.
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