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  STAFF RECOMMENDATION 

  That Option 2, “Two Phase Implementation”, as outlined in the staff report 

titled “Railway Greenway Solar Lighting Options”, dated June 30, 2025, 

from the Director, Parks Services, be approved. 

  

 

 2. STREET BANNER REFERRAL RESPONSE 
(File Ref. No. 11-7200-20-SBAN1/CL) (REDMS No. 8081632) 

PRCS-19 See Page PRCS-19 for full report  

  
Designated Speakers:  Alex Kurnicki & Eric Sparolin 

  STAFF RECOMMENDATIONS 

  (1) That a detailed assessment and design of Option 1, “Banners on 

Poles on North and South Ends along No. 5 Road (Steveston 

Highway to Blundell Road)”, as outlined in the staff report titled 

“Street Banner Referral Response”, dated June 30, 2025, from the 

Director, Parks Services and the Director, Engineering, be approved; 

and 

  (2) That a Street Banner Plan, as outlined in the staff report titled 

“Street Banner Referral Response”, dated June 30, 2025, from the 

Director, Parks Services and the Director, Engineering, be developed. 

  

 

 3. DRAFT RICHMOND ARTS STRATEGY 2025-2030 
(File Ref. No. 11-7000-11-01) (REDMS No. 8061570) 

PRCS-30 See Page PRCS-30 for full report  

  
Designated Speaker:  Liesl Jauk 

  STAFF RECOMMENDATIONS 

  (1) That the Draft Richmond Arts Strategy 2025-2030, included as 

Attachment 1 of the staff report titled “Draft Richmond Arts Strategy 

2025-2030”, dated June 30, 2025, from the Director, Arts, Culture 

and Heritage Services, be endorsed for the purpose of seeking interest 

holders’ and public feedback on the strategy; and 
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  (2) That the Final Richmond Arts Strategy 2025-2030, including the 

results of the interest holders’ and public feedback, be brought back 

to Council for consideration following the interest holders’ and 

public consultation. 
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To: 

From: 

Re: 

City of 
Richmond 

Parks, Recreation and Cultural Ser.vices 
Committee 

Todd Gross 
Director, Parks Services 

Railway Greenway Solar Lighting Options 

Staff Recommendation 

Report to Committee 

Date: June 30, 2025 

File: 06-2400-20-RAIL 1Nol 
01 

That Option 2, "Two Phase Implementation", as outlined in the staff report titled "Railway 
Greenway Solar Lighting Options", dated June 30, 2025, from the Director, Parks Services, be 
approved. 

Todd Gross 
Director, Parks Services 
(604-247-4942) 

Att. 1 

ROUTED TO: 

Finance Department 
Engineering 
Climate and Environment 
Transportation 
Public Works 
Risk Management 

SENIOR STAFF REPORT REVIEW 

8067412 

REPORT CONCURRENCE 

CONCURRENCE C ONCURRENCE OF GENERAL MANAGER 

INITIALS: APPROVED BY CAO 
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Staff Report 

Origin 

At the May 12, 2025, Council meeting, staff received the following referral in regards to the 
report titled "Railway Greenway Lighting - 2025 Update": 

That staff investigate and report back on the feasibility of a solar lighting only option, 
including its fimctionality, costs, potential for phased implementation, advantages and 
disadvantages, and the estimated cost of retrofitting should the solar option prove 
unviable. 

The purpose of this report is to respond to the referral and present solar lighting implementation 
options for the Railway Greenway (the greenway) for consideration by Council. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #1 Proactive in Stakeholder 
and Civic Engagement: 

Proactive stakeholder and civic engagement to foster understanding and involvement and 
advance Richmond's interests. 

1. 2 Advocate for the needs of Richmond in collaboration with partners and stakeholders. 

This rep01i supports Council's Strategic Plan 2022-2026 Focus Area #2 Strategic and 
Sustainable Community Growth: 

Strategic and sustainable growth that supports long-term community needs and a well­
planned and prosperous city. 

2.4 Enhance Richmond's robust transportation network by balancing commercial, public, 
private and active transportation needs. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #3 A Safe and Prepared 
Community: 

Community safety and preparedness through effective planning, strategic partnerships 
and proactive programs. 

3.4 Ensure civic infrastructure, assets and resources are effectively maintained and 
continue to meet the needs of the community as it grows. 

Background 

In 2024, a public engagement process was conducted to determine resident preferences for 
lighting along the Railway Greenway (between Westminster Highway and Gan-y Street, totalling 
approximately 4.4 kilometres in length). The results indicated strong support for lighting, with 
78.5 per cent of 529 respondents in favour. Respondents also expressed a clear preference for 
lighting strategies that seek to reduce adverse impacts on both adjacent residents and wildlife. 
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Following receipt of the referral from Council, solar lighting implementation options have been 
explored within the previously identified seven dark areas (totalling approximately 1.7 
kilometres in length) refer to Table 1 below, and the Railway Greenway Lighting Areas Map 
(Attachment 1) - where lighting should be prioritized. These areas, which were determined to be 
the darkest based on factors including distance from existing adjacent lighting and proximity of 
dense vegetation, would greatly benefit from additional illumination. Table 1 outlines the 
locations and approximate lengths of each lighting area. 

Table 1: Railway Greenway Lighting Areas (north to south) 

Area No. Name Northern Cross Street Southern Cross Street Length 

Westminster 
1 Highway to Granville Westminster Highway Granville A venue 787m 

Avenue 

2 
7320 to 7400 Railway 

Linfield Gate Lancing Road 86m 
Avenue 

3 
8340 to 8720 Railway 

Colbeck Road Francis Road 374m 
Avenue 

4 
9500 to 9588 Railway 

Woodwards Road Williams Road 117m 
Avenue 

5 
10040 to 10160 

Williams Road Hollymount Gate 140m 
Railway A venue 

6 
10180 to 10300 

Williams Road Hollymount Gate 116m 
Railway A venue 

7 
10660 to 10720 

Hollymount Gate Steveston Highway 97m 
Railway A venue 

Analysis 

The following section outlines considerations for solar lighting, including its functionality, 
advantages, disadvantages, cost implications, potential for phased implementation and retrofit, 
and relevant case studies. 

Solar Lighting Considerations 

Functionality 

Solar pedestrian lights are approximately 4.5-metre tall poles with LED fixtures. While solar 
pedestrian light poles, bases, and luminaires are nearly identical to their non-solar counterparts in 
terms of functionality and lifespan, they require specialized components that allow them to 
operate without a hardwired power supply, including a solar panel, battery, and lighting 
controller. 

Solar lighting performance is primarily affected by the amount of energy available to fixtures 
from the battery. Batteries and solar panels are sized specifically for each project, based on 
comprehensive, location-specific climate data, to maximize functionality and reliability. 
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Advantages 

Solar pedestrian lights offer a range of advantages, including their ease of implementation and 
associated cost savings since no hardwired service connection is required. In addition, the 
enviromnental impacts are considerably lower than those associated with non-solar lighting, as 
less excavation is required for conduit trenching and service connections. Copper wire theft 
concerns are also eliminated. 

Disadvantages 

The disadvantages of solar pedestrian lights include the susceptibility of solar components to be 
affected by enviromnental factors, including weather and adjacent vegetation. Solar panels and 
batteries, while not inherently accessible, could be potential targets for vandalism and theft. 
Regular inspection and management of adjacent vegetation, e.g., tree pruning, would be required 
to ensure solar panel functionality is not compromised by these external factors. In addition, as 
there are more specialized components required for solar lights to function, their anticipated 
lifespan must be factored into long term maintenance and operation (25 years for solar panels, 10 
years for batteries, 1 O+ years for controllers). 

Cost 

Solar pedestrian lights are anticipated to have lower overall implementation costs compared to 
City standard pedestrian lights. While solar pedestrian lights include more specialized 
components, they do not require a connection to the power grid, and thus avoid costs associated 
with a hardwired service connection. High level cost estimates for implementation and operation, 
which consider solar component replacement, vegetation management and routine inspection and 
maintenance are provided in the Solar Lighting Options section of the report. 

Potential for Phased Implementation 

Solar pedestrian lights offer opportunities for phased implementation, which may offer benefits 
in the form of operational risk management, allowing the City to gauge the success of a solar 
lighting system prior to broader implementation. However, there are cost implications for a 
multi-phase approach, including unknowns related to inflation and other potential cost 
escalations over time, and the requirement for multiple mobilization efforts to achieve full 
implementation. The Solar Lighting Options section of the report outlines potential phased 
implementation scenarios, along with anticipated costs and key considerations. 

Potential for Retrofitting 

The options presented in this report are based on hybrid-ready solar pedestrian lights. These 
lights offer significant benefits in the form of financial risk mitigation, cost savings, and 
adaptability, should standalone solar lighting be deemed unviable. In such a scenario, installed 
light poles could be connected to alternating current (AC) power with typical service connection 
requirements and the addition of an adapter component ( approximately $200 per light); 
luminaires, batteries, solar panels, and controllers could remain in place without being modified, 
and would allow for solar and AC power to be used concmTently to provide energy savings when 

8067412 PRCS - 12



June 30, 2025 - 5 -

compared with utilizing AC power only. All solar pedestrian light bases would be outfitted with 
capped conduit stubs to allow for this potential modification. 

Case studies 

In previous reports, solar lighting along the Arbutus Greenway in Vancouver, British Columbia, 
was highlighted as a case study. The following projects offer further examples of similar solar 
lighting applications in British Columbia and Oregon. 

Port Alberni, British Columbia 

In September 2024, the City of Port Alberni installed 56 solar lights along a new, 4-kilometre 
waterfront multi-use path. This decision was based on a successful pilot project several years 
earlier that saw eight solar lights installed over a 250-metre stretch of pathway. Solar panels and 
batteries were sized according to Port Alberni's climate, and the system was designed to tolerate 
colder temperatures during the winter. Motion detection sensors were incorporated to optimize 
energy use, increasing output when activity is detected and lowering when not. P01i Alberni 
Parks staff advised that they have not experienced vandalism or technical challenges with any of 
the lights to date, and that the solar lighting installation has been successful. 

Eugene, Oregon 

In October 2024, the City of Eugene, Oregon installed 66 solar lights along an approximately 
800-metre segment of one of its most popular recreational corridors, the Fern Ridge Path. The 
decision to implement solar-powered lighting was based on prior experience with copper wire 
theft, and site-specific challenges associated with lack of access to power. Similar to the Railway 
Greenway, the surrounding enviromnent included sensitive habitat areas, and in response the 
project employed lights with soft colour temperature, shielding to direct light downward, and 
programmable dimming to minimize wildlife disturbance. This project utilized the same solar 
light specification that has been proposed in this report. 

The following section outlines potential solar lighting options and anticipated cost estimates for 
implementation and operation. 

Solar Lighting Options 

Option 1 - Single Phase Implementation 

Option 1 is to implement solar lighting in the seven lighting areas identified in Attachment 1 in a 
single phase. This option would see 52 lights in total, spaced at approximately 30 metres on 
centre, installed over the 1. 7-kilometre length of greenway in a single phase. This option has 
been determined to be most cost-effective, as it avoids potential cost increases associated with a 
multi-phase implementation. However, it also presents the highest operational risk, given the 
unknowns associated with adopting a new lighting standard for the City without an initial trial 
period. While a construction cost estimate would be developed through the detailed design stage, 
a high level cost estimate summary is provided in Table 2. All noted costs include a contingency, 
factor in potential cost escalation, and represent 2025 dollars. 
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Table 2: Option 1 Cost Estimate Summary 

Phase 1 Phase 2 Phase 3 Total 
Implementation costs $741,000 NIA NIA $741,000 
Operating budget $47,000 NIA NIA $47,000 
impact (OBI) 
Retrofitting costs (if $652,000 NIA NIA $652,000 
required) 

If Option 1 is endorsed, an existing Council-approved capital project, Parks Advance Planning 
and Design, will be used to develop detailed design drawings. A capital submission including an 
operating budget impact (OBI) will be submitted for Council consideration as part of the 2026 
budget process. The detailed lighting plans would include assessment and mitigation of lighting 
impacts on both adjacent residents and wildlife within the greenway corridor. Mitigation 
measures would include utilizing lights with appropriate colour temperature, luminaires with 
adequate house-side and up-light shielding, and lighting controls. 

If solar lighting is deemed unviable in the future, retrofitting of the lighting system may be 
required. In this scenario, a capital submission would be submitted for Council consideration as 
part of the annual budget process. 

Option 1 is not recommended. While it would most promptly implement lighting in the 
greenway areas determined to be the darkest and offers the lowest capital cost for 
implementation, it presents the highest level of operational risk that could be mitigated by 
adopting a multi-phase implementation approach. 

Option 2 - Two Phase Implementation (Recommended) 

Option 2 is to implement solar lighting in the seven lighting areas identified in Attachment 1 
over two phases. Phase 1 would see 26 lights in total, spaced at approximately 30 metres on 
centre, installed in Lighting Areas 1 and 2 (approximately 900 metres in length); and Phase 2 
would see 26 lights, spaced at approximately 30 metres on centre, installed in Lighting Areas 3 
through 7 (approximately 800 metres in length). It is anticipated that Phase 1 would be 
implemented and remain in place for approximately one year prior to implementation of the 
subsequent phase to sufficiently assess performance and future viability. This option has been 
determined to be the second most cost-effective and mitigates operational risk by affording a trial 
period for solar lighting. While a construction cost estimate would be developed through the 
detailed design stage, a high level cost estimate summary is provided in Table 3. All noted costs 
include a contingency, factor in potential cost escalation, and represent 2025 dollars. 
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Table 3: Option 2 Cost Estimate Summary 

Phase 1 Phase 2 Phase 3 Total 
Implementation costs $360,000 $407,000 NIA $767,000 
Operating budget $24,000 $24,000 NIA $48,000 
impact (OBI) 
Retrofitting costs (if $278,000 $400,000 NIA $678,000 
required) 

If Option 2 is endorsed, an existing Council-approved capital project, Parks Advance Planning 
and Design, will be used to develop detailed design drawings. Capital submissions including an 
OBI will be submitted for Council consideration as part of the annual budget process. The 
detailed lighting plans would include assessment and mitigation of lighting impacts on both 
adjacent residents and wildlife within the greenway corridor. Mitigation measures would include 
utilizing lights with appropriate colour temperature, luminaires with adequate house-side and up­
light shielding, and lighting controls. 

If solar lighting is deemed unviable in the future, retrofitting of the lighting system may be 
required. In this scenario, a capital submission would be submitted for Council consideration as 
part of the annual budget process. 

Option 2 is recommended, as it would prioritize lighting in the darkest area of the Railway 
Greenway that is most removed from existing light sources (Lighting Area 1) and implement 
lighting in an area that is more likely to be affected by existing vegetation (Lighting Area 2) and 
thus presents optimal conditions for a solar lighting trial to gauge its success. While this option is 
the second most cost-effective option, it employs a measured approach that strikes an appropriate 
balance between mitigating operational risk, cost-efficiency, and timely implementation. 

Option 3 - Three Phase Implementation 

Option 3 is to implement solar lighting in the seven lighting areas identified in Attachment 1 
over three phases. Phase 1 would see 23 lights in total, spaced at approximately 30 metres on 
centre, installed in Lighting Area 1 (approximately 800 metres in length); Phase 2 would see 17 
lights, spaced at approximately 30 metres on centre, installed in Lighting Areas 2, 3, and 7 
(approximately 600 metres in length); and Phase 3 would see 12 lights, spaced at approximately 
30 metres on centre, installed in Lighting Areas 4, 5, and 6 (approximately 400 metres in length). 
It is anticipated that Phase 1 and 2 would each be implemented and remain in place for 
approximately one year prior to implementation of the subsequent phase(s) to sufficiently assess 
performance and future viability. This option has been determined to be the least cost-effective, 
due to the three separate mobilization efforts that would be required for full implementation, and 
its susceptibility to inflation and other potential cost escalations over time. While a construction 
cost estimate would be developed through the detailed design stage, a high level cost estimate 
summary is provided in Table 4. All noted costs include a contingency, factor in potential cost 
escalation, and represent 2025 dollars. 
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Table 4: Option 3 Cost Estimate Summary 

Phase 1 Phase 2 Phase 3 Total 
Implementation costs $313,000 $264,000 $207,000 $784,000 
Operating budget $21,000 $17,000 $12,000 $50,000 
impact (OBI) 
Retrofitting costs (if $217,000 $258,000 $220,000 $695,000 
required) 

If Option 3 is endorsed, an existing Council-approved capital project, Parks Advance Planning 
and Design, will be used to develop detailed design drawings. Capital submissions including an 
OBI will be submitted for Council consideration as part of the annual budget process. The 
detailed lighting plans would include assessment and mitigation of lighting impacts on both 
adjacent residents and wildlife within the greenway corridor. Mitigation measures would include 
utilizing lights with appropriate colour temperature, luminaires with adequate house-side and up­
light shielding, and lighting controls. 

If solar lighting is deemed unviable in the future, retrofitting of the lighting system may be 
required. In this scenario, a capital submission would be submitted for Council consideration as 
paii of the annual budget process. 

Option 3 is not recommended, as it represents the least cost-effective option and presents the 
greatest financial risk of unknowns associated with inflation and potential cost escalations over a 
multi-phase implementation period. 

Financial Impact 

Option 2, implementation of solar pedestrian lighting over two phases, is recommended. With 
endorsement, an existing Council-approved capital project, Parks Advance Planning and Design, 
will be used to prepare detailed design drawings, a construction cost estimate, and an OBI. 
Capital submissions including the construction cost estimate and OBI will be submitted for 
Council consideration as part of the annual budget process. 

If retrofitting of the solar lighting system is required in the future, additional capital submissions 
outlining associated costs would be submitted for Council consideration as part of the annual 
budget process. 

Conclusion 

The feasibility of implementing solar lighting along the Railway Greenway, with consideration 
given to its functionality, advantages, disadvantages, cost implications, potential for phased 
implementation and retrofit, and relevant case studies, has been examined. 

Option 2, implementation of solar pedestrian lighting over two phases, is recommended. The first 
phase would allow lighting to be implemented within the darkest area of the Railway Greenway, 
along with one that presents optimal conditions for a solar lighting trial to gauge success. It offers 
the second most cost-effective option and would strike an appropriate balance between 
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mitigating operational risk, cost-efficiency, and timely implementation to address the strong 
community preference for lighting and resident concerns related to public health, safety, and 
welfare, while improving accessibility and minimizing ecological impacts along the Railway 
Greenway. 

With endorsement of this option, an existing Council-approved capital project, Parks Advance 
Planning and Design, will be used to develop detailed design drawings and a construction cost 
estimate. Capital submissions for Railway Greenway solar lighting would be brought forward for 
Council consideration as part of the annual budget process. 

Kevin Fraser 
Research Planner 2 
(604-233-3311) 

Att. 1: Railway Greenway Lighting Areas Map 
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To: 

From: 

Re: 

City of 
Richmond 

Parks, Recreation and Cultural Services 
Committee 

Todd Gross 
Director, Parks Services 

Mi lton Chan, P.Eng. 
Director, Engineering 

Street Banner Referral Response 

Staff Recommendations 

Report to Committee 

Date: June 30, 2025 

File: 11-7200-20-SBAN1/CL 
Vol. 01 

1. That a detailed assessment and design of Option 1, "Banners on Poles on North and 
South Ends along No. 5 Road (Steveston Highway to Blundell Road)", as outlined in the 
staff report titled "Street Banner Referral Response", dated June 30, 2025 , from the 
Director, Parks Services and the Director, Engineering, be approved; and , 

2. That a Street Banner Plan, as outlined in the staff report titled "Street Banner Referral 
Response", dated June 30, 2025 , from the Director, Parks Services and the Director, 
Engineering be developed. 

Todd Gross 
Director, Parks Services 
(604-247-4942) 

Att. 2 

Milton Chan, P.Eng. 
Director, Engineering 
(604-276-4377) 

REPORT CONCURRENCE 

ROUTED To: CONCURRENCE CONCURRENCE OF GENERAL MANAGER 

Business Services 0 571 ----, 
Intergovernmental Relations and Protocol Unit 0 ,c_;, __ ,,, ---✓ __ :::::, 

' 0 

SENIOR STAFF REPORT REVIEW INITIALS: APPROVED BY CAO 

_11; ~ 
. 
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Staff Report 

Origin 

This report is in response to the following referral from the September 24, 2024, Parks, 
Recreation and Cultural Services Committee: 

That the staff report, "Street Banners Program Update", dated September 26, 2024, from the 
Director, Parks Services, be referred back to staff to provide additional information on: 

1. Retrofitting options for existing poles along the Highway to Heaven section of No. 5 
Road, including load capacities and estimated cost of retrofitting poles or replacing 
poles; 

2. Various banner configuration options along the Highway to Heaven section of No. 5 
Road, including installation of banners only on the north and south end of the section, 
only the east-side of the section or only in.fi·ont of the religious institutions in the 
section; 

3. Other potential sources of funding for the program, including grants and community 
partnerships; and 

4. Expansion of the Street Banner Program in other areas of Richmond; and report 
back. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #3 A Safe and Prepared 
Community: 

Community safety and preparedness through effective planning, strategic partnerships 
and proactive programs. 

3. 4 Ensure civic infi·astructure, assets and resources are effectively maintained and 
continue to meet the needs of the community as it grows. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and 
Active Community: 

Vibrant, resilient and active communities supported by a wide variety of opportunities to 
get involved, build relationships and access resources. 

6.1 Advance a variety ofprograms, services, and community amenities to support diverse 
needs and interests and activate the community. 

6. 3 Foster intercultural harmony, community belonging, and social connections. 

Analysis 

The refe1Tal provided to staff identified four key items for investigation and response: 

1. Retrofitting options for existing poles; 
2. Configuration options for banners; 
3. Exploring other potential funding sources; and 
4. Expansion of the Street Banner Program (the Program). 
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The following infom1ation responds to each of the four requests. 

1. Retrofitting Options for Existing Poles 

Preliminary Assessment of Retrofitting Street Light Poles with Banner Arms 

A review of the 75 street light poles along No. 5 Road from Blundell Road to Steveston Highway 
showed that most poles appear to be in good or well-maintained condition. Approximately 10 per 
cent of the poles show signs of discolouration or rust, particularly near the base. The presence of 
rust may present structural concerns for banner ann retrofitting, potentially requiring 
replacement of affected poles. Additional site constraints, such as overhead power lines, 
vegetation, and signage attachments, were also noted, along with the presence of underground 
utilities. These factors may influence both the feasibility and cost of future pole and/or base 
replacements, though their exact impact cannot be confirmed without fu1iher on-site 
investigation. 

Based on this review, a preliminaiy strategy for evaluating pole condition and structural capacity 
was developed, identifying key engineering considerations and estimating costs associated with 
the design and implementation of banner arm attachments. 

i. Detailed Assessment and Design 

The next steps would be to perfo1m a detailed assessment and design to confirm load-bearing 
capacity and overall suitability of each individual pole and base for banner arm retrofits. This 
includes geotechnical and non-destructive testing and considers wind loading and other 
engineering factors. This would also include the development of a new City-wide template 
design for a standard street light pole and base with banner arms suitable for use along No. 5 
Road and other areas of Richmond. 

The estimated cost to complete the detailed assessment and design ranges from $50,000 to 
$70,000, depending on the banner configuration option as well as the number of poles included 
in the preferred option. Below are the different configuration options for banners. 

ii. Estimated Retrofit and/or Replacement Construction Costs 

The assessment or design impacts are expected to result in three possible condition categories 
with cost implications as follows: 

a) Well-maintained- estimated construction cost of $2,000 per pole, which would include 
installation of banner bracket and banner arms on existing pole and base; 

b) Moderate condition - estimated construction cost range of $5,000 to $10,000 per pole, 
which would include installation of new pole with banner anns on existing base; and 

c) Poor condition estimated construction cost of $30,000 per pole, which would include 
removal and installation of new base and pole with banner anns. 

2. Configuration Options for Banners 

A review of the banner configuration options, including estimated capital and operating costs, as 
well as benefits for each option are outlined below for Council's consideration. 
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Option 1: Banners on Poles on North and South Ends along No. 5 Road 
(Steveston Highway to Blundell Road) - (Recommended) 

This option would provide for five poles on each side of No. 5 Road, 1101ih of Steveston 
Highway, and five poles on each side south of Blundell Road, for a total of 20 poles supp01iing 
40 banners. This approach would highlight entry points and be consistent with the Program 
placement strategy of creating gateways, but would leave the majority of the roadway without 
banners. The estimated cost for detailed assessment and design services associated with this 
option is approximately $50,000, with an approximate Operational Budget Impact (OBI) of 
$4,200. 

Option 2: Banners on Poles on East Side along No. 5 Road 
(Steveston Highway to Blundell Road) - (Not Recommended) 

This option would provide banners along all poles on the east side of No. 5 Road between 
Steveston Highway and Blundell Road, with an allowance for up to 38 poles supp01iing 76 
banners. This .approach provides a consistent visual presence along one side of the corridor 
adjacent to the religious institutions located on this frontage, but would not see the placement of 
banners on the west side of No. 5 Road. The estimated cost for detailed assessment and design 
services associated with this option is approximately $55,000, with an approximate OBI of 
$8,000. 

Option 3: Banners on Poles Fronting Religious Institutions along No. 5 Road - (Not 
Recommended) 

This option would provide banners in front of the 11 religious institutions located along the east 
side of the corridor. This would involve an average of three poles per institution, for a total of up 
to 33 poles supporting 66 banners. This approach offers a strong visual tie to the corridor's 
identity, but as in Option 2, no banners would be placed along the west side of No. 5 Road or at 
the Steveston Highway entry point. The estimated cost for detailed assessment and design 
services associated with this option is $53,000, with an approximate OBI of $6,900. 

Option 4: Banners on Poles on Both Sides of No. 5 Road 
(Steveston Highway to Blundell Road) - (Not Recommended) 

This option would provide banners along all poles on each side of No. 5 Road between Steveston 
Highway and Blundell Road, for a total of 75 poles supporting 150 banners. This approach 
provides a consistent visual presence along both sides of the corridor, adjacent to the religious 
institutions located on this frontage, but would incur the highest cost. The estimated cost for 
detailed assessment and design services associated with this option is $70,000, with an 
approximate OBI of $15,800. 

Option 5: No Banners on No. 5 Road - (Not Recommended) 

This option would have no banners being installed on No. 5 Road. A detailed assessment and 
design services would be deferred until the completion of a City-wide Street Banner Plan (the 
Plan) (see below for additional infonnation). There would be no costs associated with this 
option. 
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Table 1 below summarizes the estimated costs related to detailed assessment, design, 
construction and programming of the aforementioned five banner configuration options: 

Table 1: Estimated Costs 

Detailed 
Construction Configuration Options for Banners Assessment and 

Costs 
Estimated Annual OBI 

Design Costs 

Option 1: 
Banners on poles on the north and 
south ends along No. 5 Road $50,000 Up to $600,000 $4,200 
(Steveston Highway to Blundell Road) 
(Recommended) 

Option 2: 
Banners on poles on the east side 
along No. 5 Road $55,000 Up to $1,140,000 $8,000 
(Steveston Highway to Blundell Road) 
(Not Recommended) 

Option 3: 
Banners on poles fronting the religious 

$53,000 Up to $990,000 $6,900 institutions along No. 5 Road 
(Not Recommended) 

Option 4: 
Banners on poles on both sides of No. 
5 Road (Steveston Highway to Blundell $70,000 Up to $2,250,000 $15,800 
Road) 
(Not Recommended) 

Option 5: 
No banners on No. 5 Road n/a n/a n/a 
(Not Recommended) 

3. Exploring Other Potential Funding Sources 

The Program is funded through an existing Parks Programs Operating Budget allocation. The 
funding maintains the current levels of service and is adequate for the number of banners and 
existing banner poles. 

The City's existing Street Banner Sponsorship Policy- No. 7707 (the Policy) (Attachment 1) 
provides a framework and guidelines for sponsorship of the Program within the following 
categories: 

a) Sponsorship by Corporations (Corporate Sponsorship); 
b) Sponsorship by Non-Profit Organizations (Non-Profit Sponsorship); 
c) Sponsorship by Special Event Organizers (Event Sponsorship); and 
d) Other. 

While the existing policy provides opportunities for community paiinerships and sponsorships, 
the uptake to date has been limited. On occasion, the Richmond Olympic Oval, the United Way, 
Tourism Richmond and some of the City's Community Associations have purchased tempora1y 
banners to advertise their organization, event, or campaign. 
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Staff are currently not aware of grant funding opportunities at this time, however new and 
enhanced opportunities to pursue sponsorship and grant funding to support the Program could be 
explored through an expansion to the Program as described below. 

4. Development of a Street Banner Plan (Recommended) 

Attachment 2, Street Banner Program Summary Table and Map, provides a summary of the 
current extent of the Program. Expansion of the Program is currently contingent on new 
infrastructure being secured through off site works and servicing agreements. While limited to 
date, new banner poles and lamp standards are and will continue to be provided through these 
means throughout the City. Examples include locations adjacent to the Richmond Olympic Oval 
and the Imperial Landing development in Steveston as notable examples. 

To advance the Program and expand to new locations, staff propose to develop the Plan. The 
Plan will: 

• Develop a City-wide inventory of lamp standards capable of supporting banner anns; 
• Identify key urban spaces and roadways where banner placement would supp01i the 

City's Wayfinding Strategy and support building neighbourhood identity; 
• Identify opportunities to celebrate the City's history, culture and supp01i high profile 

public events which occur in the community; 
• Collaborate with community groups, business associations, Tourism Richmond, 

community associations and non-profits to identify potential paiinerships; 
• Identify promotional and sponsorship oppo1iunities such as special programs and 

high-profile events in the City; 
• Provide estimated costs for implementation; 
• Explore the potential to expand sponsorship and paiinership opp01iunities to include 

lamp standard upgrades and new installations; and 
• Coordinate with Development Applications for the inclusion of new street banner 

compatible lamp standards as part of servicing agreements. 

In order to develop a plan, a staff working group would be established and would ensure 
applicable plans such as, but not limited to, the City Centre Area Plan and existing public art 
plans are considered. Other cultural, wayfinding and place making initiatives will be 
incorporated as applicable. The Plan will incorporate existing (and updated) program information 
such as street banner specifications currently available on the City's web site. 

Next Steps 

Should Council endorse Option 1 (recommended) the next step would be to retain a consultant to 
carry out the detailed assessment and design. This process would evaluate the feasibility of 
retrofitting each pole and retaining each base as well as identify any required replacements. Staff 
would then report back to Council with the recommended banner implementation plan and an 
updated cost estimate for consideration. As a future step, should Council endorse implementing 
banners on No. 5 Road, a banner implementation project would be submitted through a future 
Capital Budget request. 
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Should Council endorse Development of a Street Banner Plan (recommended), staff would 
develop the Plan, and bring back a report to Council with a draft plan including budget impacts 
for their consideration. Staff would be able to provide a draft of the Plan for Council's 
consideration in Q2, 2026. 

Financial Impact 

None. Should Council endorse Option 1 (recommended), there would be no financial impact. 
The $50,000 for the detailed assessment and design services will be funded from the existing 
Council-approved Street Light Condition Assessment - Phase 1 budget. Staff would amend the 
scope for this multi-year program to include the detailed assessment and design services for 
adding banners to street lights on No. 5 Road, which will result in a decreased allocation to other 
priorities cunently funded by the Program. Finalized OBI impact figures would be brought back 
as part of the draft plan. 

The completion of the Plan would be covered by internal resources and funded through existing 
operating budgets. 

Conclusion 

The Program enjoys broad community support from Richmond residents. From the hundreds of 
submissions that the City receives each year to the sense of place and civic pride the banners 
help to foster. If additional banners are to be installed, it is recommended that a coordinated pole 
assessment, design and the Plan be developed to guide the Program's expansion. Funding for the 
installation of appropriate infrastructure and the ongoing administration of the Program would 
need to be suppo1ied through a future capital budget funding request and an ongoing sustainable 
operating funding model. This process would allow more residents across Richmond to enjoy the 
benefits of this well-regarded program in their neighbourhoods. 

Alexander Kumicki 
Manager, Parks Programs 
(604-276-4099) 

Eric Sparolin, P .Eng. 
Manager, Engineering Design and Construction 
( 604-24 7-4915) 

Att. 1: Street Banners - Sponsorship - Policy 7707 
2: Street Banner Program Summary Table and Map 
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Page 1 of 3 

City of 
Richmond 

Street Banners - Sponsorship 

Adopted by Council: May 12, 2008 

Attachment 1 

Policy Manual 

Policy 7707 

POLICY 7707: 

It is Council policy that the following shall be considered the City's policy on sponsorship of Street 
Banners, and such policy shall be reviewed on an annual basis: 

1. Who May Apply 

Any interested party may apply to sponsor street banners although the City reserves the 
right to refuse any application. 

Application for street banner sponsorship must fall into one of four categories: 
1. Sponsorship by Corporations (Corporate Sponsorship) 
2. Sponsorship by Non-Profit Organizations (Non-Profit Sponsorship) 
3. Sponsorship by Special Event Organizers (Event Sponsorship) 
4. Other 

Non-profit organizations must be registered as not-for-profit societies in British Columbia. 
Sponsorship by corporations may include an application made by a licensed Richmond 
business or a business improvement association (B.I.A.). Sponsorship by special event 
organizers may be by any event organizer of an event approved by the City's REACT 
(Richmond Events Approval Coordination Team) Committee. Other applications will be 
considered on an individual basis. 

2. Application Process 

For all sponsorship categories, applicants must apply to the City with their proposal 
indicating the locations of the banners they wish to install. This proposal is to include 
banner designs. Staff will review submissions and approve based on consistency with this 
street banner policy. Council will receive an annual update on street banner sponsorship 
applications. 

In the event that there are conflicting applications for street banner sponsorship, the City 
will review the application on a first-come, first-served basis notwithstanding the following: 
■ The winning entries from the annual City of Richmond Street Banner Contest will have 

priority over all sponsorship applications 
• Sponsorship applications from non-profit organizations will have priority over 

applications from events and corporations 
■ Sponsorship applications from events will have priority over applications from 

corporations 

Community Services Division 
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, City of 
Richmond 

Policy Manual 

Page 2 of 3 Street Banners - Sponsorship Policy 7707 

Adopted by Council: May 12, 2008 

3. Sponsored Banner Restrictions 

The City reserves the right to limit the number of banners an applicant may sponsor at one time 
and the length of time a promotional banner can be displayed. 

There will be no sponsored banners by any organization, other than the, "Look of the Games," 
as authorized by the City of Richmond, permitted in the period Dec. 1 2009 through March 31 
201 0 in the City. 

The City reserves the right to restrict any other periods of the year to sponsored banners. 

4. Sponsor Recognition 

Any corporate recognition or commercial content on any banner will not exceed 20% of the 
total area of the banner. This may be located on the banner itself or on a separate 
sponsorship flag affixed to the bottom of the street banner. 

5. Banner Location 

For banner displays outside of the locations in use by the existing City of Richmond Street 
Banner Program, consideration will be based on: 

a) how banners will contribute to and enhance the distinct character of the area 
b) the structural integrity of the street lighting fixtures in the proposed locations 

Corporate sponsorship of street banners will be limited to the immediate proximity of the 
sponsoring business or business improvement association (B.I.A.). 

Non-profit sponsorship of street banners will be limited to the immediate proximity of the not­
for-profit society's business office. 

Event sponsorship of street banners will be limited to the immediate proximity of the event 
and will be installed for a period of time agreed upon by the City. 

6. Design 

The production of street banners must conform to the standards established by the City in 
regards to colour, content, material, and dimensions. The banner content must be secular, 
non-partisan, and non-political. 

Community Services Division 
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City of 
Richmond 

Policy Manual 

Page 3 of 3 Street Banners - Sponsorship Policy 7707 

Adopted by Council: May 12, 2008 

7. Cost to Sponsor 

Sponsors are responsible for all costs associated with the manufacturing, installation, and 
removal of banners, including hardware costs if it is not already in place. 

Installation of street banners on City street lighting fixtures may only be performed by City 
staff. The sponsor is required to provide the City with the total number of banners approved 
for installation as well as a 10% contingency for replacement due to damage or loss due to 
winds. The City is not responsible for lost or damaged street banners. 

Corporately sponsored banners that contain commercial content and/or logos or slogans will 
be charged a monthly rental fee of $20 per banner pole. 

Payment for installation and removal must be received 14 days prior to installation. 

Community Services Division 
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Street Banner Program Summary Table and Map 

Table: Street Banner Quantity Count 

Left Banner: Theme Right Banner: Image 
Description 

Island City Tuqboat 
Connection Hand Heart 
The Arts Painted Heron 
Culture and Heritaqe Boat in Window 
Urban Landscape Pier 
Wildlife Swans 
Sustainability Bees 
Active Livinq Kayaker 
Community Dancinq Ladies 
Nature Grasshopper 
Island City (reinforced) Tugboat (reinforced) 

Total City Street Banner Compatible Lamp Standards and Poles: 
Total Association Banner Poles : 
Total Poles: 

Map: City of Richmond Street Banner Locations 

._,,.....,.,.,,, 
,~ ..... ,~, 

4 ,p ... 

Quantity 

53 
49 
42 
42 
45 
49 
43 
44 
49 
46 
32 

494 
50 
544 

• 

LAn(:A,,.atl~ O C■ m h • Green dots indicate 

S•LYUTON 
NO"" 

• 

,. 
l CE 

Ald , rb rld!J • Way 

OOVl -· 

JD[USSI ' o'lllllll! ... " ·•~ll:tmArl ~ 

• -L•UIIHWOOO 

14011Ttf 

MO.£NN4N 
JOU TH 

Olund , 11 Rd 5U fll◄YMU,D[ 
t/Olt'JH 

OA.ltOL/ICln' 
8ROAOMOOII 

r .. n~b Rd 
CEtfflAL 

WEST : 

Woodwa rd 
RHch 

MCN ... 111 

SIHUlon H""Y StuulonHwr s , , ., .. 1on Hwy 

STEVESTOII 
Vlll,.AGE .. 

W, 11t1TISti 
l \tt.1111,1 

8058469 

LOlfDOt~ 
I.JI/CU~ 

11.lchmond Go!f 
11nc:IC1n,"1ry 

O,b 

Am, Rd Woodwards 
Landing 

....--.....,_ __ ...J street banner locations. 

lf• o Milt Rd 

w .. h nh,11, , Hwy 

Co"""I)' 
MudowoCiolf 

=-

Du,bltnd 
11-,1 .. ,..1, .,. 

Ma,falrUkH 
Ool!CoutM 

-
(ASl 

II IOI/JOND 

Attachment 2 

lafug• 

Note: 
- Top of page is north. 
- Map is not to scale. 

PRCS - 29



To: 

From: 

City of 
Richmond 

Parks, Recreation and Cultural Services 
Committee 

Marie Fenwick 

Report to Committee 

Date: June 30, 2025 

File: 11-7000-11-01/2025-
Director, Arts, Culture and Heritage Services Vol 01 

Re: Draft Richmond Arts Strategy 2025-2030 

Staff Recommendations 

1. That the Draft Richmond A1is Strategy 2025-2030, included as Attachment 1 of the staff 
report titled "Draft Richmond Arts Strategy 2025-2030", dated June 30, 2025, from the 
Director, Alis, Culture and Heritage Services, be endorsed for the purpose of seeking 
interest holders' and public feedback on the strategy; and 

2. That the Final Richmond Arts Strategy 2025-2030, including the results of the interest 
holders' and public feedback, be brought back to Council for consideration following the 
interest holders ' and public consultation. 

(JiJ}Vhv/d-
Marie Fenwick 
Director, Arts, Culture and Heritage Services 
(604-276-4288) 

Att. 1 

REPORT CONCURRENCE 

ROUTED TO: CONCURRENCE CONCURRENCE OF GENERAL MANAGER 

Communications 0 
Economic Development 0 
Community Social Development 0 
Parks Services 0 
Recreation & Sport Services 0 

I ~ 

-Development Applications 0 ~ 

Policy Planning 0 

SENIOR STAFF REPORT REVIEW INITIALS: APPROVED BY CAO 

co ~~ 
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Staff Report 

Origin 

In 2024, staff began the work ofre:freshing the ArtWorks: Richmond Arts Strategy 2019-2024 to 
build on the success of the previous five years, and provide an updated blueprint for the delivery 
of arts services enabling the broadest possible access to, and awareness of, the City's diverse arts 
opportunities. 

At the regular Council Meeting on July 8, 2024, Council approved: 

1. That the current Council-endorsed Richmond Arts Strategy 2019-2024 Vision and 
Guiding Principles be reaffirmed to guide the development of the updated Richmond Arts 
Strategy 2025-2029; and 

2. That the proposed scope of work for the updated Richmond Arts Strategy 2025-2029 as 
presented in the report titled, "Richmond Arts Strategy 2025-2029 ", dated May 24, 
2024, from the Director, Arts, Culture and Heritage Services, be endorsed. 

The purpose of this report is to present the Draft Richmond Arts Strategy 2025-2030 ("Draft 
Arts Strategy 2025-2030", Attachment 1), as well as the next steps for the project. Pending 
Council's adoption of the Draft Arts Strategy 2025-2030, City staff will seek further feedback 
from the public and interest holders and will rep01i back in Q4 of this year. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #1 Proactive in Stakeholder 
and Civic Engagement: 

Proactive stakeholder and civic engagement to foster understanding and involvement and 
advance Richmond's interests. 

1.2 Advocate for the needs of Richmond in collaboration with partners and stakeholders. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and 
Active Community: 

8061570 

Vibrant, resilient and active communities supported by a wide variety of opportunities to 
get involved, build relationships and access resources. 

6.1 Advance a variety of program, services, and community amenities to support diverse 
needs and interests and activate the community. 

6.3 Foster intercultural harmony, community belonging, and social connections. 

6. 5 Enhance and preserve arts and heritage assets in the community. 
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Background 

On July 8, 2024, Council reaffirmed the endorsed Vision and Guiding Principles of Art Works : 
Richmond Arts Strategy 2019- 2024. Following a review of cunent sector practices, staff and 
interest holders were engaged to develop the Strategic Directions, Objectives and Supporting 
Actions for the Draft Arts Strategy 2025- 2030 presented within this repmi. 

The Draft Arts Strategy 2025-2030 was developed through a community engagement process 
that reflects on the current Strategy, adapting it to innovate and ensure aligmnent with new or 
updated City plans and strategies, while remaining based on the intensive research that was 
completed in 2018. 

Analysis 

Development Process and Community Engagement Results 

The diagram below provides a summary of the Draft Arts Strategy 2025-2030 development 
process. Staff are currently in Phase 3, which includes development of the Draft Arts Strategy 
2025-2030 and presentation to Council for adoption: 

PHASE 1 PHASE 2 PHASE 3 PHASE 4 

Reflection Public Draft Final 

and Review Engagement Strategy Update Strategy Update 

Review of current Community Commun ity Validation through 

Strategy and related Roundtables 
Roundtable testing of community feedback 

City Plans and 
Directions and 

Strategies 
Pop-up Engagement Objectives 

Final Strategy Update 
to Council for 

Let's Talk Richmond 
Best Practices scan 

Draft Strategy adoption 
questionnaire Update to Council 

WE ARE HERE 

The thoughtful engagement of external and internal interest holders through facilitated sessions, 
paired with responses from the general public provided the necessary feedback to develop the 
Draft A.tis Strategy 2025-2030. The project team gathered feedback from the following 
engagement activities: 

• Four Community Roundtable workshops; 

• Two inter-departmental staff team sessions; 

• Sounding Board (adults) at Richmond Cultural Centre and Annex during Culture Days, 
Sept 21 to Oct 13 (216 responses); 

• Sounding Board (youth/children) at Richmond Cultural Centre and Am1ex during Culture 
Days, Sept 21 to Oct 13 (65 responses); and 
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• Online community questionnaire via Let's Talk Richmond (general public and 
community associations), Sept 21 to Oct 14 (81 responses). 

All engagement data collected in 2024-2025 builds upon the original engagement for Art Works: 
Richmond Arts Strategy 2019- 2024, which was reviewed and discussed by both staff and 
community. 

Robust community engagement was achieved through the four Community Roundtable 
workshops (in person and online) to connect with and learn from key interest holders. The 
Community Roundtable is comprised of some members of the 2018-2019 Strategy Task Group 
as well as new voices who may not have been active in the community during the previous 
engagement process. This diverse group includes practicing artists and representation from the 
Richmond Arts Coalition, Richmond School District No. 38, youth, Musqueam and others 
representing the Richmond community broadly. (The members are listed on page 39 of 
Attachment 1.) 

An initial analysis of the progress made to the Supp01iing Actions outlined in Art Works: 
Richmond Arts Strategy 2019- 2024 identified completed and ongoing work, as well as actions 
requiring review. The five Strategic Directions of the cunent Strategy were then reviewed in 
detail, including Objectives and Suppo1iing Actions, with consideration of cunent (post­
pandemic) conditions as well as social and economic development oppo1iunities. Additional key 
elements identified and/or verified through the interest holder engagement process (such as 
climate action and creative placemaking) were also included in the process of revision to 
complete this work. 

In summary, the cunent Strategy focuses on free and affordable programming, new and 
improved spaces, and increasing awareness. Along with investment in arts and culture, these 
priorities carry over to the Draft Alis Strategy 2025-2030, with an increased attention to building 
leadership. 

The table below compares the five Strategic Directions of the current Strategy and the proposed 
Draft Arts Strategy 2025- 2030: 

Strategy 2019-2024 Draft Strategy 2025-2030 
1. Ensure affordable and accessible arts for 1. Increase awareness, pride and 

all participation in the arts 

2. Promote inclusivity and diversity in the 2. Provide affordable and accessible arts 
arts for all 

3. Invest in the arts 3. Invest in arts and culture 

4. Increase awareness and participation in 
Build arts and cultural leadership 

the arts 
4. 

5. Activate public spaces through (and for!) 5. Activate public spaces through (and for!) 
the arts the arts 
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As illustrated above, Strategic Directions 1, 3, 4 and 5 remain with minor edits; however, the 
updated Strategic Direction 1 (now 2) includes many of the actions previously under Strategic 
Direction 2: "Promote inclusivity and diversity in the arts". Notably, there is a new Strategic 
Direction ( 4): "Build arts and cultural leadership". 

Under each of these strategic directions, a series of objectives and supporting actions is outlined, 
which have been vetted and supported by the Community Roundtable. Examples of ongoing 
work are also provided throughout the Draft Arts Strategy 2025-2030 to acknowledge some of 
the ways that the Strategy is currently implemented. 

The Draft Arts Strategy 2025-2030 identifies the challenges and clarifies needs within the arts 
community, the general community and at the City level, to facilitate the growth of the arts in 
Richmond by creating an environment and culture that ensures the mis play a strong role in 
creative placemaking, community social development, tourism and more. Moreover, the arts are 
understood as vital both to individual well-being and as a way to transcend language in working 
towards intercultural hannony. 

The Draft Arts Strategy 2025-2030 also continues to call upon the City to continue to play a 
number of roles to develop and foster a community-wide approach to developing the arts: 
supporter, presenter, communicator, investor, and facility provider/operator in advancing arts and 
culture. 

Funding Considerations 

While many of the initiatives and actions will be achieved through annual work plans and 
working in collaboration with internal and external partners, some actions will require additional 
funding. When possible, additional funding required will be obtained through various sources 
including sponsorships, development opportunities, grants and funding from other levels of 
government. Efforts will also be made to leverage civic investment to attract the investment of 
additional resources, financial and non-financial, in support of the mis sector. 

Any capital projects or requests for increases in operating budgets will come forward for Council 
approval within the Council approved budget process. 

Financial Impact 

None. 

Next Steps 

Upon endorsement of the Draft Alis Strategy 2025-2030 by Council, City staff will seek further 
feedback from interest holders and general public in September, following Labour Day, through 
the Culture Days opening weekend September 19-21: 

• Additional input will be sought from the Community Roundtable. 

• Targeted emails (including subscribers to the Arts & Culture e-Blast and Richmond Arts 
Coalitions e-newsletter), social media, news release, board displays in Richmond Cultural 
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Centre and Annex, posters, etc., will invite feedback on the Draft Arts Strategy 2025-
2030 which will be posted online at howartworks.ca. 

• A community questionnaire will be posted via Let's Talk Richmond and accessible via 
the City website and HowArtWorks.ca. 

• The Draft Arts Strategy 2025-2030 will also be available as a hard copy at the Richmond 
Cultural Centre and Annex front desks. 

The Final Arts Strategy 2025-2030 will be brought back to Council in Q4. 

Conclusion 

This Draft Arts Strategy 2025-2030, with meaningful input from the community, further 
advances Richmond as an arts destination with a thriving arts community and a rich offering of 
festivals, educational programs, public art, exhibitions and countless other opportunities to 
engage with the arts in everyday life. The Draft Arts Strategy 2025-2030 outlines five strategic 
directions which act as a roadmap to guide actions and work plans. 

Upon adoption of the Draft Arts Strategy 2025-2030 by Council, staff will seek further 
validation from interest holders and general public. Any feedback received during the validation 
process will be assessed and used to develop the final Arts Strategy 2025-2030, which will be 
presented to Council in Q4. 

~,JG 

Liesl Jauk 
Manager Alis Services 
( 604-204-8672) 

Att. 1: Draft Richmond Arts Strategy 2025-2030 
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