










































































































































































































































































































































































PRCS - 122



June 29, 2016 -2-

Staff Report
Origin

As part of the application by Oval 8 Holdings Ltd. (Aspac) for the development of 6111 Pearson
Way (Lot 9) the developer made a commitment for a voluntary contribution of $550,000 to the
Public Art Program. Staff, in consultation with the developer, proposed that these funds be used
to develop the artwork for the Hollybridge Way Plaza on City lands along the frontage of the
new development. This report presents the proposed public art location, artwork and artist for
Council’s consideration.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

Analysis

Richmond Public Art Program

The Richmond Public Art Program sets a framework for creating opportunities for people to
experience art in everyday life, encourage citizens to take pride in public cultural expression and
complement the character of Richmond’s diverse neighbourhoods through the creation of
distinctive public spaces.

The City’s Public Art Program Policy is to encourage the private sector to support the integration
of public artworks in the community during the rezoning and development permit processes,
through integration of artworks either on their development site or on a City controlled property.
Where located on City owned land, the artwork will become the property of the City.

Development Proposal

The Oval 8 Holdings Ltd. (Aspac) development consists of two high-rise towers (currently under
construction) which include approximately 173 dwelling units on a new lot at 6611 Pearson Way
(Lot 9) in the Oval Village in City Centre. Council approved the development’s rezoning
application (RZ 09-460962) on October 24, 2011 and on July 22, 2013, approved the issuance of
the Development Permit (DP 11-587954). A zoning text amendment (ZT 15-695231) was
approved after Public Hearing on October 15, 2015, to permit changes to the approved
subdivision plan. In addition, the developer entered into a Servicing Agreement including the
design and construction of the extension of the Middle Arm Trail and Waterfront Greenway to
the east from the Olympic Oval, a plaza at the north end of Hollybridge Way and a future pier.

Proposed Location

As part of the Detailed Public Art Plan, the developer agreed to provide public art on City
controlled lands at the north end of Hollybridge Way (Attachment 1). Various sites in this
location were considered, including locating artwork on the new pier. Given the complexities of
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integrating the artwork structure with the pier and impacts on programming of the space on it,
however, staff recommend that the artwork be located on land in an area of comparable
prominence, namely the stairs leading to the dyke.

Integrating the artwork with the stairs leading up to the dyke is recommended as it avoids
conflicts with vehicular movements on Hollybridge Way and the dyke, and does not conflict
with event staging on the pier and road end turn-around. This is a high profile location with
visibility from the dyke trail, and both Dinsmore and No. 2 Road bridges. It is the terminus for
the proposed Lansdowne Road ceremonial route starting from the Garden City Lands to the
Hollybridge Way plaza and Olympic Oval precinct. The location is also adjacent to primary bike
and pedestrian routes from the City Centre to the waterfront park. A signature artwork at this
location is anticipated to attract people to gather, pose for photos and create a sense of place,

Terms of Reference

The public art associated with the development of Lot 9 is one of four public art opportunities
within the River Green Village development (Attachment 2). The additional public art
opportunities are as follows:

o Lot 12: The plaza to be located along River Road at Hollybridge Way.

e Lot 13-14: The Brighouse boardwalk and park, and the child care facility outdoor play
area along River Road.

o Lot 17: The children’s play area in the large open space between Lots 9 and Lot 17,
adjacent to the waterfront park.

The public art consultant has met with the Public Art Advisory Committee to review the Lot 9
Detailed Public Art Plan and has incorporated their feedback on selection panel composition and
consideration of local artists for this commission in the development of the terms of reference for
this location. The Terms of Reference were reviewed and endorsed by the Public Art Advisory
Committee on November 17, 2015. The Public Art Terms of Reference for Lot 9, prepared by
public art consultant Jan Ballard, Ballard Fine Art Ltd., describes the art opportunity, site
description, theme, budget, schedule, selection process and submission criteria (Attachment 3).

Public Art Selection Process

Following the administrative procedures for artist selection of civic public artworks, an arm’s
length selection panel was engaged in a two-stage artist selection process. The five member
selection panel consisting of three art professionals, a community member and the developer’s
representative included:

e Nick Santillan, artist;

e Marian Penner Bancroft, artist;

o Ellen van Eijnsbergen, Director, Burnaby Art Gallery;

e Richard Wagner, River Green resident; and

o Chris Philips, project landscape architect.
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On November 20, 2015, the selection panel met to shortlist four artists or artist teams from a list
of 26 artists nominated for the project by the consultant and the selection panel. Local and
international artists were eligible for consideration. The four shortlisted artists, including local
and international artists, were invited to develop a concept proposal for the project and were each
paid an honorarium of $3,000 plus travel expenses to submit their proposals and attend an
interview.

On February 25, 2016, the panel met again and reviewed the four artist submissions and
interviewed the artists. City staff from Parks and Arts Services attended to respond to questions
about the site from the selection panel and to raise any technical issues concerning the four artist
proposals. The selection panel recommended the concept proposal by Choi Jeong Hwa for the
commission.

Proposed Artwork

The proposed artwork, entitled Flower Tree, by Korean artist Choi Jeong Hwa provides a
colourful and playful meeting place at the terminus of Hollybridge Way at the Middle Arm
waterfront park. The flowers, to include a selection of BC native and naturalised species, will be
made from fibre-reinforced plastic on a steel framework, supported by a 2.5-metre to 3-metre
mirrored steel column, for a total height of approximately 8.5 to 9 metres (Attachment 4).

According to the artist’s biography:

“Choi Jeong Hwa playfully employs a variety of humble, non-traditional materials in his
prolific practice. Upcycled plastics and ornaments are used to maximum effect as Choi
alters scale and proportion to engage the viewer in his fantastical built environments and
structures. Inspired by the harmony and chaos of urban life, ideas of artificiality versus
permanence are central to Choi Jeong Hwa’s work. Declining to categorize his mode of
production, Choi Jeong Hwa leaves the audience to define his artwork on a personal
level. His flower series expresses the universal human condition and a oneness with
nature.”

Flower Tree is designed and built to withstand the outdoors and varying weather conditions
including sun, snow and rain. The materials specified for the artwork are resistant to rust and
corrosion when interacting with salt and water. Lighting for the artwork will be placed around
the base to illuminate the artwork at night.

Choi Jeong Hwa has been an artist for 30 years, with a strong interest in the natural environment
and finding inspiration in ordinary materials. Winner of numerous international awards, Choi
Jeong Hwa’s previous public artworks have been displayed all over the world, including Paris,
Auckland, Hong Kong, Brisbane, Shanghai and Seoul. His work is currently featured at an
exhibition of eleven contemporary Asian artists exploring the rise of Asian megacities at the
Museum of Fine Arts Boston. His work attracts large viewership and is employed in a
promotional campaign at the museum, encouraging people to post selfies with the artwork for
free admission to the museum. His biography and examples of his artwork are provided in
Attachment 5.
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Maintenance of the Proposed Artwork

The artwork will be designed so that it can be easily maintained. Flower elements will be
detachable for maintenance. Heavy resin is used to provide anti-graffiti protection and scratch
resistance. However, each graffiti incident will need to be assessed based on the type of marker
or paint. Restoration may involve sanding and re-coating.

The Flower Tree will require repainting and UV coating approximately every five years.
Between repaintings it will require an additional UV coating. In the artist contract Choi Jeong
Hwa has included an initial UV coating two years after installation (a value of $9,000 including
air travel and accommodations for the artist and specialists). In addition, Choi Jeong Hwa will
provide an extra five flowers with the artwork, each valued at $1,200 (a total value of $6,000), to
be stored by the City.

In addition to the $15,000 value of UV recoating and replacement flowers provided through
the artist’s contract, Aspac will contribute $20,000 to the artwork’s maintenance fund over
and above the total developer’s public art contribution amount of $550,000. This additional
contribution will not impact future River Green Village public art budgets. In addition,
$5,000 from the developer’s contingency for the Lot 9 project, as per the Detailed Public
Art Plan, will be added to the maintenance fund for a total of $25,000. This contribution will
be deposited in a reserve account specifically for this public artwork to ensure the funding is
not used on other projects.

Based on the conservator’s estimate for maintenance by local specialists, this fund will cover
approximately two repaints (including UV recoating) and two interim UV recoatings for
maintenance up to 15 years (years five and 10, $8,000; and years seven and 13, $4,500). After
this time, the cost of further maintenance and operating budget impact will be re-evaluated.

It is important to note that the climate in Richmond is considerably more moderate than other
geographical locations where similar works by Choi Jeong Hwa have been installed, including
Shanghai and Yokohama, and therefore Flower Tree will potentially require less maintenance in
Richmond.

Routine maintenance, to clean the work and remove dust and debris, should be scheduled more
frequently than UV recoating and repainting. Choi Studio will warranty the artwork for a period
of two years after completion of the artwork.

Staff Comments on Proposed Artwork

Planning, Parks and Arts staff have reviewed the proposed location in terms of urban design,
maintenance and pedestrian safety and have no concerns with the concept proposal. Based on
comments from staff on the initial concept proposal, the height of the supporting column will be
raised to reduce the potential of climbing onto the structure. Staff will continue to review the
detailed design as it is developed to ensure that the artist addresses any technical or safety issues
that may be identified.

PRCS - 126

5055708



June 29, 2016 -6-

Cost of the Artwork

The developer has proposed a voluntary contribution of $550,000 for the Phase 1 artwork,
secured by a Letter of Credit (L/C) and cash payments as follows:

e $437,500 (L/C) for the artist contract, including design, fabrication and installation

e $55,000 (L/C) for public art consultant fees (10%)

e $18,000 (L/C) for administration costs of the selection process

e $12,000 (L/C) for contingencies

e $27,500 (cash) to the Public Art Provision for City administration of the program (5%)

The developer will be responsible for all payments to the public art consultant and the artist and
for managing the artwork installation. Upon completion, the ownership of the artwork will be
transferred to the City from the artist and the Letters of Credit held by the City will be released.
Attachment 6 provides a summary of the public art contributions for the four phases of the River
Green Village development.

Financial Impact

The artwork will require minimal annual washing and general maintenance by the City at an
approximate cost of $500 per cleaning each year. City funds would be allocated out of the Public
Art Program’s annual operating budget for this purpose. The developer’s contribution of $25,000
towards maintenance will be directed towards recoating approximately every two years and
repainting every five years as required for a period of up to fifteen years.

Conclusion

Provision by Oval 8 Holdings Ltd. of the proposed artwork Flower Tree signifies a continuing
show of support by developers for the importance of public art to Richmond neighbourhoods and
the City. The inclusion of public art within the waterfront park at River Green Village will
enhance the public realm within a publicly accessible open space and support the vision of the
Oval Village as a high-amenity, pedestrian-oriented, dynamic world-class waterfront.

Eric Fiss

Public Art Planner
(604-247-4612)

Att. 1: Proposed Location for Artwork

2: River Green Village Public Art Locations

3: River Green Village Lot 9 Public Art Term of Reference
4. Recommended Artwork, Flower Tree by Choi Jeong Hwa
5: Artist Background, Choi Jeong Hwa

6: Summary of River Green Village Public Art Contributions
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PROJECT CONSULTANTS

PROJECT OWNER | ASPAC HOLDINGS LTD.
1055 West Hastings Street, Suite 1830

Vancouver, BC V6E 2E9

T. 604 669 9328 Jeff Skinner | Senior Development Manager

F. 604 669 9382 E. jskinner@aspac.ca

PROJECT ARCHITECT ] IBI ARCHITECTS
Suite 700 — 1285 West Pender Street

Vancouver BC V6E 4B1

T. 604 683 8797 Martin Bruckner| Director
F. 604 683 0492 E. mbruckner@ibigroup.com

LANDSCAPE ARCHITECT | PFS STUDIO
1777 West 3rd Avenue

Vancouver, BC V6J 1K7

T. 604 736 5168 Chris Phillips | Principal
F. 604 736 5167 E. cphillips@pfs.bc.ca

PUBLIC ART CONSULTANT | BALLARD FINE ART LTD.
1243 Duchess Avenue

West Vancouver, BC V7T 1H3

T. 604 922 6842 Jan Ballard | Principal
F. 604 922 6853 E. jan@ballardfineart.com
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PUBLIC ART BUDGET

The total Public Art Contribution for the artwork at the pier at Lot 9 is

$550,000.00.

The Total for Public Art Project is $467,500.00 and adheres to the City of Richmond’s
Public Art Policy, calculated as 85% of the Public Art Contribution. This amount includes the
public artwork, selection process and honoraria costs, and the developer’s contingency.

The amount designated for the artwork is $437,500.00 and includes the artist fee,
artwork fabrication, storage, delivery, installation, all consultant fees, engineering certificates,
construction coordination and site preparation, lighting and insurance. The artist selected
will be responsible for a general public liability insurance policy. Premium for this coverage
will be assumed as a cost of doing business and part of the studio overhead.

The Administration Allowance is $82,500.00 (15% of the Public Art Contribution) and
includes the Public Art Program administration fee and the public art consultation fee.

Total for Public Art Project (85%)

PUBIIC AFEWOTK .eveivceecee e $437,500.00

Selection Process and Honoraria...................... $18,000.00

Developer’s CONtINGENCY ...covvvevrerreeerrrcrrnnrenas $12,000.00 $467,500.00
Administration Allowance {15%)

Public Art Program Administration (5%).......... $27,500.00

Public Art Consultation Fee (10%) .......ooveevnee. $55,000.00 $82,500.00
PUblic Art CONtIBULION ......cvvvceeececeve e cts st en verersreee e reesreeaeseetnenennes $550,000.00
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TIMELINE

PROJECT TIMELINE

LOT 9 Development Permit (DP 11-587954)

LOT 9 Construction Completion

LOT 9 Pier Completion...............c.ccoien vininn,

PUBLIC ART TIMELINE

Detailed Public Art Plan Development
City Detailed Public Art Plan Presentation

Review Long-listof Artists . .................. .......

Determine Short-list of Artists

Short-listed Artists’ Invitation................ .......
Proposal Presentation by Short-listed Artists
ArtistContract. ...... ... i

Artinstallation .......... . ...

Issued July 2013

October/November 2015
November 17, 2015
late-November 2015
late-November 2015
late-November 2015
mid-January 2016
February 2016

* DATES ARE BEST ESTIMATED TARGETS AND SUBJECT TO CHANGE
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SELECTION PROCESS

All stages of the selection process will be facilitated by Jan Ballard of Ballard Fine Art Ltd.

The selection process will be a two stage invitational to professional artists/artist teams with
a selection committee. Members of the selection committee, excluding members from the
Aspac design team, will be paid a $1,200 honorarium for their work.

The proposed selection committee will consist of five (5) members:

. Two (2) members from the Lower Mainland Art Community:
Marian Penner Bancroft, Senior Artist
Ellen Van Eijnsbergen, Director/Curator, Burnaby Art Gallery

. Two (2) members from the Aspac design team:
Chris Phillips, Principal, PFS Studio
Jeff Skinner, Senior Development Manager, Aspac

. One (1) community member from the City of Richmond:
Nick Santillan, Richmond Community Member

Stage One

) The selection committee will be oriented to Lot 9 and the greater River Green Village
development project, the surrounding contexts and the Lot 9 public art opportunity.
Jan and the selection committee will research and nominate a long list of 15-20
artists/artist teams for consideration.

) The selection committee will collectively review the artist long-list and nominate
a short-list of 3-4 artists/artist teams to present a Detailed Public Art Proposal.

Stage Two

) The 3-4 short-listed artists/artist teams will be oriented to Lot 9 and the greater
River Green Village development project, the surrounding contexts and the Lot 9
public art opportunity. They will be invited to develop and present a detailed artwork
proposal to the selection committee.

° The 3-4 short-listed artists/artist teams will be provided with a $2,500 honorarium
for their work. The honorarium will be paid upon receipt and presentation of the
detailed public art proposal.

° Following the selection committee’s review of the short-listed artist/artist team
proposals, a final artist/artist team and artwork will be recommended for selection.
Prior to the final artist/artist team selection, Aspac will have an opportunity to
review the recommended artist proposal.

° The final artist/artist team selected will enter a contract agreement with Aspac to
complete the proposed artwork on time and budget prior to development
occupancy permits.

PRCS -160 _
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Artist/Artist Team Selection Criteria for Stage Two

i) High quality and innovative concept with a clear vision of the final artwork

ii) Demonstrated understanding of the public space and the impact on the proposed site

iii) Understanding of the project architecture, the site and its contexts

iv) Demonstrated feasibility in terms of a detailed budget, timeline, implementation, safety,
maintenance and site consideration

v) Artistic quality of artwork presented in the documentation of past work

vi) Availability

*Please note: If no submission warrants consideration, the developer reserves the right not
to award the commission.

Please direct any questions to:

Jan Ballard | Ballard Fine Art Ltd.

0. 604 922 6843 | C. 604 612 6645 | E. jan@ballardfineart.com

RIVER GREEN VILLAGE: PHASE 1- LOT 9 | NOVEMBER 17, 2015 BALLARD FINE ART 3
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Ccv
CHOI JEONG HWA

Bornin 1961, Seoul, Korea
1987 BEFA , College of Fine Arts,Hong-lk Unversity,Seoul, Korea

Awards

1986 Second Prize, JoongAng Fine Arts Prize

1987 Grand Prize, JoongAng Fine Arts Prize

2005 [Imin Arts Award, limin Cultural Foundaton, Korea

2006 Korea Artist Prize,the National Museum of Modern and Contemporary Arl, t<orea

Selected solo shows and projects

2016
Yuejin Lantern Festival, Taiwan, 2016

2015
Transformers , MAXXI IMuseo nazionale delle Artidel XXIsecolo, Rome, 2015
RENAISSANCE2015,LillelXIO,Lille,France,20 15
Alchemy, Peninsula hotel, Chcago, United States of America, 2015
L'air des geants a La Villette, Paris,France ,2015
Les Folies de Maubeuge 20 15, Cities of Jeumont and of Maubeuge . France, 2015
'ON-Choi Jeong Hwa Solo Exhibition, Parkview Green,Beijing, China,2015 Wih, Onyang
Museum, Onyang,2015

2014
Tathata, Park Ryu Soak Gallery,Seoul
Natural color, multiple flower show,Culture Station Seoul 284,Seoul Fukuoka Triennale, Fukuoka,Japan
Leeum 10th Aniversary Exhibition '}(Beyond and Between!, eeum,Seoul

2013
Playground 2013, Kota Kinabalu, Malaysia
32 1 Art Community Project, Tainan, Tatwan
Life, Life, Leeahn Gallery, Daegu, Korea
Thank You!, Taoyuan Landscape Art Festival, Taoyuan. Taiwan Breathing Flower, Very Fun Park 2013, Taipei, Taiwan
KABBALA, Daegu Art Museum, Daegu, Korea
Present of the Sun, Setouchi Triennale 2013,Shodojima. Japan
Iro Iro Iro, Kunisaki Art Project, Kunisaki, Japan

2012
Love. Sweet. Life. K11, Hong Kong
Peace of Everyone.the MOTHER of DESIGN, ManmouchiHOUSE, Tokyo, Japan Venue design for World Biennial
Forum, Gwangju, Korea
TINA B project, San Salvatore, Prague, Czech Republic
Phantoms of Asia, Civic Center Plaza, Asian Art Museum of San Francisco, USA Wish, Krasnoyarsk Museum
Centre Krasnoyarsk, Russia
Festival of the World, Hayward Gallery, London, UK Arsenale 2012, Kyiv Biennale Kyiv, Ukraine
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Perth Intemational Art Festival, Perth, Australia
Jean Preuve X ChoiJeong Hwa, Vitra, Seoul, Korea

2011
Live Live Kotakinabalu, Malaysia
Lingua franca, St. Moritz Art Masters, St. Moritz,Switzerland
‘Whatchamacallit, Gwangju, Korea
Cosmos, Oulim Art Gallery, Goyang Oulim Nuri Arts Center, Goyang Korea
The REDCAT Gala, REDCAT, Los Angeles,USA

2010
17th Biennale of Sydney,Sydney, Austria
By Day By Night, Rockbund Art Museum, Shanghai,China
In the Mood for Love,Aando fine Art, Berlin,Germany SH Contemporary 10, Shanghai,China
Roppongi Art NightMori Art Museum, Tokyo, Japan

2009
"Y our Bright Future!, The Museum of Fine Art, Houston, USA
"Y our Bright Future!, LACMA, Los Angeles, USA 'Shine a Light,, K.orea Culture Center, London, UK 'OK!' Towada Art
Center, Towada, Japan

2008
Opening Exhibition, Bangkok Art and Culture Center,Bangkok, Thailand
Piactic Paradise’,Point Ephemera, Paris, France
Arcadia, Chteau d 'Oiron, Oiron. France
The REDCAT Gala, REDCAT, Los Angeles, USA

2007
Peppermint Candy, Santiago, Chile
Welcome, Wolverhampton Art Gallery, Wolverhampton, UK
Trace Root,Area, Madrid,Spain
Elastic Taboo: Within the Korean World of Contemporary Art,Kunsthalle Wien,Austia
Truth, REDCAT (Roy and Edna Oisney/CaiArts Theater}, Los Angeles, USA

2006
Gwangju Biennale-The First Chapter: Trace Root, Gwangju, Korea Special Project, Vivacity, Singapore
Biennale, Singapore
Art& Industry, SCAPE Biennial,Christ Church, New Zealand
Open-Air Exhibition, Middleheim Museum, Antwerp, Belgium

2005
Dressing Ourselves, Milan Triennale, Milan, ltaly Design Edge, Korean Pavilion, Suntec City,
Singapore
Seoul:Until Now |, Kunsthal Charlottenborg, Copenhagen, Denmark Secret Beyond the Door, Venice Biennale-
Korean Pavilion, Venice, Italy CP Biennale, CP Center, Jakarta, mdonesia

2004
Liverpool Biennial,Lime Station, Liverpool, UK
Happy Happy Project, Kitkby Gallery, Liverpool, UK
Public Communications with GASUM, Melbourne Art Fair, Melbourne, Australia

PRCS - 174



2003
Happiness, Mori AnMuseum, Tokyo, Japan
Lyon Blennale, Lyon, France
Flower Power, Palals des Beaux-Ans. Litle, France
Yang Gwang Chan Ran. Biz Art Center,Shanghai.China
Time after Time, Verba Buena Center for the Art, San Francisco, USA

2002
Happy Together,Kagoshima Open A ir Museum, Kagoshima, Japan

The 8th Baltic Triennial o* hternational Art, Contemporary Art Center,Vilmus. 1lthuama
Orient. Extreme, Le Lieu Unique, Nantes. France

Korean & Japanese Contemporary Prints Exhibtion, Gallery OM, Osaka, Japan
Gwanglu Biennale,World Cup Art Soccer Korea and Japan, GwanJu, Korea

2001
Y okohama Triennak,Y okohama Staton, Yokohama, Japan

Lunapark/Contemporary Art from Korea. Wurttembergischer Kunstverein, Germany
2000

Bar Epicunus, Mitsubishi-Jisho Atrium . Hukuoka, Japan

Let's Entertain, Walker Art Center,Minneapolis, USA /Pompidou Cen:er, Paris,France
AR ARR,Grimadi Forum, Monaco

1999
Lord of the Rings, HassellMuseum, Hassell, Bel/jum Tachigawa
Festival, Tachigawa Station, Tokyo, Japan
Hot A ir,Grandship Conventon and Art Center, Shizuoka, Japan
Sowness Speed, NationalGallery o’ Victota,Mebourne, Aust ralia

Between the Unknown Straits, Korean Cuture & Arts Foundation, Seoul,Korea
1998

Sao Paulo Bennial, Cceillo Matarazzo Paviion, Sao Paulo, Brazil
Seamless. De Appel Center, Amsterdam. Netherlands
Taipei Biennial - Site of Desire, TaipeiFine Arts Museum, Tapei, Taiwan
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Attachment 6

River Green Village Public Art Contributions

River Green Lots 9-17 Public Art Master Plan: Implementation Contribution Schedule

Prior to Lot 9 DP
issuance (DP 11- | $176,874 | $176,874 Nil Complete/LOC submitted to City
587954)
Prior to Lot 12
DP issuance {DP $256,000 | $256,000 Nil Complete/LOC submitted to City
11-587896)
#1
Prior to ZT
Amendment Prior to adoption of ZT 15-695231, the City
adoption (ZT 15- $117,126 | 589,626 | 527,500 | ghall release LOCs received with respect to
695231) Lot 9 & Lot 12 & the developer shall submit
$550,000 in a combination of LOC
¢r:\l\l|0rk #1 Sub- $550’000 5522’500 527’500 (SSZZ,SOO) & cash ($27,SOO).
ota
If the developer submits a second DP
Prior to Lot 12 application for Lot 12, the required
#2 BP issuance 2100,000 295,000 25,000 contribution shall become a prior-to
condition of that second Lot 12 DP.
The developer’s heritage interpretation
Prior to Lot 13 contribution ($42,000) shall be combined
#3 ESA DP/HAP $41,000 $38,950 $2,050 | with the Artwork #3 LOC contribution
issuance ($38,950) for a “heritage themed” public art
project with a combined value of $80,950.
Artwork #1-#3 | 4091000 | $656,450 | $34,550 | N/A
Sub-Total
The required total Lot 17 contribution shall
not exceed the lesser of:
a) $41,000; or
4 2 i
Prior to Lot 17 $41,000 | $38,950 | $2,0s0 | ?) ©6:46/m2 of approved buildable floor
#4 . area (excluding parking) for Lots 9 & 12
DP issuance max max max .
& proposed buildable floor area
(excluding parking) for Lot 17 LESS the
“Artwork #1 - #3 Sub-Total” of required
developer contributions
. The required total Lot 9 — 17 contribution
Artwork #1 - #4 $732,000 | $695,400 | $36,600 | may vary from the “max” based on the
Total max max max required total Lot 17 developer contribution
(as indicated above).

* As per City policy, the developer contribution shall include:
-95% (Letter of Credit/LOC) for the creation of the proposed artworks and related consultant fees; and
- 5% {cash) for public art operations & administration.
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City of

Report to Committee

Richmond
To: Parks, Recreation and Cultural Services Date: June 27, 2016
Committee
From: Jane Fernyhough File:  11-7000-01/2016-Vol
Director, Arts, Culture and Heritage Services 01
Re: Phoenix Net Loft Feasibility Study

Staff Recommendations

1.

Jane Fernyhpugh

That a feasibility study be completed for the Phoenix Net Loft for future use as an artist
creation and support space, and other uses as outlined in the report titled “Phoenix Net Loft
Feasibility Study” dated June 27, 2016 from the Director, Arts, Culture and Heritage
Services;

That the City’s 5 Year Financial Plan (2016-2020) be amended to include the feasibility
study in the amount of $100,000, to be funded from the Rate Stabilization Account;

That an application for the feasibility study for the Phoenix Net Loft be submitted to the
Canada Cultural Spaces Fund through the Department of Canadian Heritage; and,

That the Chief Administrative Officer and the General Manager of Community Services, be
authorized to enter into funding agreements with the Government of Canada for the above
mentioned project should it be approved for funding by the Government of Canada.

Director, Arts, Culture @hd Heritage Services
(604-276-4288)

Att. 2

REPORT CONCURRENCE

ROUTED TO: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER

Finance Department j )/) /
Intergovernmental Relations and Protocol L,Q \_7€

Parks Services

Project Development /

REVIEWED BY STAFF REPORT/ INITIALS:

AGENDA REVIEW SUBCOMMITTEE

DW
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Staff Report
Origin

At the Parks, Recreation and Cultural Services Committee on July 18, 2013 the following
referrals were made:

That the following be referred to staff:

1) Potential use of the Phoenix Gillnet Loft Building as an Arts Centre and other uses,
including a restaurant, with potential funding from the newly established $4.3 million
Statutory Reserve Fund for Arts, Culture and Heritage Capital purposes, and

2) Potential moorage from the Phoenix Net Loft to Phoenix Pond and possibly new deck
construction on old piles in the adjacent area, outside of any red zone habitat,
immediately west of the Phoenix Gillnet Loft to where the Phoenix Cannery once stood.

This report responds to part one (1) of this referral. Part two (2) of the referral will be the subject
of a subsequent report to Council.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

Background

In April 2016 Council received a memo regarding the Phoenix Net Loft (Attachment 1) with
background information on the historical significance of the Net Loft as well as an update on the
status of the report to Council regarding its’ repair and restoration. Staff are waiting for the
Province to conclude the consultations with First Nations and for the Province to enter into a
longer term agreement before bringing a report forward on future repair and restoration of the
Net Loft.

In addition to the referral above, staff were also requested by the Steveston Historic Sites Building
Committee (SHSBC) to consider the future use of the Phoenix Net Loft as outlined in the
Phoenix Net Loft Artists’ Market concept report done by Mark Glavina in 2001 (Attachment 2).
The concept document contains a list of types of creation and support spaces that could be
considered such as; artists’ studios, performance, entertainment and exhibition space, artists
market, education and lecture hall, cultural interpretive centre, supplies and frame shop.

Analysis
A feasibility study and program plan will first analyse the viability of the concept proposal in this

location and, if viable, outline the program and conditions that will accomplish the concept
proposal and lead to a design and costing of the tenant improvements required. A program plan
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will help inform the detailed design of the repair and restoration phase so any peculiarities can be
built into the design and construction to realize any cost savings in the tenant improvement phase
at a later date. The feasibility study and program plan will also provide a cost for the tenant
improvements and identify and address any potential limitations of the building for future uses.
A report will be brought back to Council with the results of the feasibility study for direction on
future uses of the Phoenix Net Loft.

As the City is awaiting confirmation that the Province will grant a long term agreement for the
water lot, it is recommended that the feasibility study and program plan for the artist market
concept and other uses be commenced immediately in order to be ready to inform the detailed
design of the repair and restoration phase. The implementation (construction) phase would start
upon receiving Council approval on the recommendation(s) of the feasibility study. The
anticipated durations for the implementation phase are shown in the table below:

Activity (Dn:l;ﬁttlr?:) Comments
Feasibility Study 5
Design Development 5 May c_>yer|ap with
Facility Study
Permitting, Tender 2
Construction 14
Total 26

The cost to complete the feasibility study and program plan for the Phoenix Net Loft is estimated
to be $100,000.

Potential Grant Opportunity

The Canada Cultural Spaces Fund (CCSF), through the Department of Canadian Heritage,
supports the improvement of physical conditions for artistic creativity and innovation. The fund
supports the improvement, renovation and construction of arts and heritage facilities, as well as
the acquisition of specialized equipment. As part of the 2016 budget, the Federal Government
announced an increase in funding for cultural infrastructure through the Canada Cultural Spaces
Fund and as of May 1, 2016, public art and feasibility studies are now eligible for support. This
fund will pay up to 50% of the feasibility study. The projects approved in 2016 must be
completed by March 31, 2017. Should the grant application be successful, the funding would be
returned to the Rate Stabilization Fund.

A successful application for a feasibility study could be the basis for a submission in 2017 for the
tenant improvements. The CCSF will only fund specialized construction components which
support the work of professional artists and museums, with the objective of increasing
opportunity and access by the public. The heritage restoration and other construction components
of this building do not qualify for CCSF funding. The intention, once the feasibility study and
program plan is completed and approved by Council, would be to apply for capital funding to the
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CCSF, as well as to other senior government programs. The Federal Government, from multiple
funding programs, can pay up to a maximum of 50% of all eligible capital cost of this project.

It is recommended that an application be submitted for the feasibility study for the Phoenix Net
Loft for the Artist Market Concept.

Should the submission be successful, the City would be required to enter into funding
agreements with the Government of Canada. These agreements are standard forms, provided by
the Federal Government, that include an indemnity and release in favour of the Federal
Government.

Financial Impact

$100,000 from the Rate Stabilization Account is to be allocated for the feasibility study and
program plan for an “Artists Market” concept and other uses.

Conclusion

A feasibility study and program plan for future uses of the Phoenix Net Loft is required to inform
the detailed design and restoration in order to ensure that Phase 1, restoration and repair work,
does not compromise, and in fact advances if possible, any tenant improvements required for
Phase 2, future uses. An application to the Canada Cultural Spaces Fund to fund up to 50% of the
feasibility study for the Phoenix Net Lot is recommended.

= ?M?@

Jane Fernyhough
Director, Arts, Culture and Heritage Services
(604-276-4288)

Att. 1: Memo to Council, dated April 21, 2016 re: Phoenix Net Loft
2: Phoenix Net Loft Artists” Market Concept Plan
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Attachment 1

Confidential

City of

Richmond Memorandum

Community Services Division

To: Mayor and Councillors Date: April 21, 2016

From: Dave Semple File:  01-7000-01/2016-Vol 01
General Manager, Interagency Programs and
Steveston Waterfront Major Initiatives

Re: Phoenix Net Loft

Staff have been preparing a report for Council’s consideration on the restoration of the Phoenix Net
Loft. The Phoenix Net Loft is on a Provincial Water Lot which is currently leased to the City from
the Province. Given some new information on the provincial water lot lease process, staff will be
delaying the report. The information below provides some background.

Background
The heritage value of the Phoenix Gillnet Loft is found in its historical association to the canning

and fishing industries in Steveston. Constructed circa 1943, a later date than the original cannery
buildings, the Net Loft was part of the Phoenix Cannery built by Marshall English in 1882 and
provides an understanding of the evolution of the cannery site.

The Net Loft is one of the last surviving structures associated with the Phoenix Cannery. The
use, repair and storage of fishing nets was an integral part of the fishing industry, and the Net
Loft has aesthetic value as a good example of a structure constructed solely as a net mending and
storage facility. Its massive size, large internal space, and wood piling foundation as a response
to its location on the riverfront represent its use as a net loft. It operated as a net storage and
repair facility until the early 2000°s when the City acquired the building from BC Packers as part
of the rezoning considerations.

The Steveston Historic Sites Building Committee (SHSBC), whose mandate was expanded by
Council in February 2016, is to advise and provide input into the development of the program for
the Seine Net Loft facilities and the stories to be told in the exhibits, and guide the focus of the
development of the program for the restoration and future use of the Japanese Duplex, the First
Nations Building, the Phoenix Gillnet Loft and the Interurban Tram.

In March 2016, the SHSBC examined options for the restoration of the Phoenix Net Loft and
reviewed a comprehensive engineering report that was completed in April 2015 for the Net Loft.
The report indicated that conservation work is required in order to maintain the integrity of the
building.
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The Building Committee requested and received a further report from the City’s Project
Development Department on options for conserving the Phoenix Net Loft along with options for
future use.

After considering options, the SHSBC had recommended that the Phoenix Net Loft be restored to a
similar quality as the Seine Net Loft and that staff proceed with a feasibility plan to identify options
for uses including an Artists Market and other public uses.

Water Lot

As a part of this process, staff were requested by the SHSBC to investigate the water lot licence
over which the Net Loft is situated. The water lot, which includes the Phoenix Net Loft, begins
at the south foot of No. 1 Road, runs east to the south foot of Railway Avenue, and fronts City
owned property.

The term of the current License of Occupation is two (2) years commencing January 1, 2015
until January 1, 2017. On January 1, 2015, the Ministry of Forests, Lands and Natural Resource
Operations (FLNR) became responsible for the administration of Crown land in the Lower
Fraser River estuary after the expiration of the long standing head leases held by Port Metro
Vancouver. Staff have recently received a tenure replacement application from the Province for
an additional term. Staff are investigating the willingness of the Province to enter into a longer
term agreement as staff have concerns of committing significant capital dollars without a longer
term water lot agreement.

According to the letter received from the Province dated March 24, 2016 the First Nations
consultation process is anticipated to be in its final stages in the summer of 2016 and at this
point, a long term extension seems favorable. The replacement application includes a section for
period of projected use and the maximum option identified is ‘more than thirty years’.

The use identified in the current License of Occupation is for boat moorage and concrete pier
purposes and staff will work to obtain approval from the Province to amend such purpose as
necessary, A renewal of the License will be the subject of a future report to Council.

At this point, staff are reluctant to recommend any funding or restoration of the building until we
have further confirmation from the Province on the water lot and the First Nations consultation
period is concluded. Staff will be taking this concern back to the SHSBC for information and
further discussion.

Next Steps
If a positive outcome on the water lot lease is confirmed, staff will promptly proceed with

forwarding the SHSBC recommendations on the Phoenix Net Loft for Council consideration.
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I will be ready to discuss with Council, before the Closed Council on Monday, April 25, 2016, to
answer any questions arising from the memo.

Thank you,

Dave Semple
General Manager, Interagency Programs &
Steveston Major Initiatives

pc: SMT
Kirk Taylor, Senior Manager, Real Estate Service
Jane Fernyhough, Director, Arts, Culture and Heritage Services
Mike Redpath, Senior Manager, Parks
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Attachment 2

Phoenix Net Loft Artists’ Market
Concept Proposal

‘Phoenix Net Loft
rtists” Market

" a%? 5‘[&;3@&(‘&"&1@) el Er-FM#—Y[}EFS'& At Coondar”

During Wor ld FPm 2, Prfme ﬁfzmsm : -
Churchill was told to cul the b?/iéfgefj{}f the arts: To
}m credit, he refused saying ™ Then what are we. -

fz ghting ﬁ}r'?
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Y

233‘2’1’ Waterlots Proposals - Expreséian«,@f Interest

A

Expression of interest to develop; manage and maintain the Phoenix
Net Loft Partion of the B.C. Packersite as a Maritime Artist Center

- Proposed by:

k Glavina & Associates

, stl?mﬂ@i o

Mark Glavina |
Phoenix Coastal Art
3891 Monicton Street, - -
Richmond BC

- V7E 3A7
P - 604-448. 1867
F - 604-44B-186 1
matk@phoenixeosstalart com

(2%
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Introduction

¥

Accept this proposal as an expression of intetest for the development, operation
and management of the Phoenix Net Loft. This is a brief outline of 4 stivng
coneept ensuting the legary of the only surviving historic Building on the BC
Fackers 47 acre site.., This Concept has been plamed in harmony with the
recently adopted Official Communiky Plan for the Steveston Area ensuring that
" the Year 2021, the Steveston Waterfront Neighbourhood will serve-as a.muajor honie

port for the consmereial ﬁsiimg ﬂez: around which will exist o unige mmmﬂm*ty, righ i

herituge, in which people will live, work awd play, and many at}wm will come to ah‘r:}p amf '
euwy the recreation, heritage.and natiral amenities of the area”

'» The major benefits of this paopo&al are eithanced and unrestricted public | acaess
to the waterfront; it will encourage the mixed use of an integrated waterfront and

a vital link on the heritagb trail between Britannia Shipyards and the planned
residential commuriity, ensuring compatibility between land uses. The Phoenix
Net Loft will beeome the historical framework for contemporary use, with a .

commercial vein, to ensure econonic viability for the Arts, Heritage and Culture;

as well this will respond to the City of Rnhmand interésts” of economic -

sustainability and quality of life.

A very strong team has been pm‘img_ﬂthem lo develop this projest with ‘a wide
variety of backgrounds to ensure success ard compatibility with the city’s
objectives. The development téam varies in experferice fromy arclmw:mrai
business, marketing, arts, erilture and fmam:mi

“Why should yow support te arts? 1t is an economcaily sound {m&fs;m;:f‘uf; Forevery
dullar that we invest in the arts, we generate seven”

Suzan Stern - The Toronto Star

2

L
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Attachment 2

Ph{aemx N et Loft

Artlsts Mark&t

 coneEPT

- Think of bmnvaile Ifsiam:I um:ler one rm:)fm. miem arts umbmﬁa

The exxstmg Net Loft mth unagman i anci strateglf: renwaﬁnﬂs wuuld b@{ﬂme
a vital link on the Sleveston |

R.m!mwnd s Ari:s am:i Cuitwea The proposed yse of this facility would include a

&tmﬁm, C;’ ‘_pveratwe Mmes “Market for ]
studios, and a possible culmmi iﬁt@:(’pl‘ﬁtﬂ tiver center,

215, . :wmd‘ cawem, m&ta&smaﬂ*mg an{i ‘even the a
: ;kfmnﬁi I‘he ﬂppmmmty fm wm:mg armis to share the;.r

perfo m'ng mt smdm j}‘h eilit pmvide all undér*@mmaf, &

and artisHe endeavors, -

E’maliy onr pmposed Ase fnsures that, th;s last ramaimn@, su‘ﬂct‘m’& fmm Ehe BC o

Packers 47 Acre site will c:ﬂnhnue te existas a legacy. for our child

mass en ﬂw Waturfrom that would benefit both mdewms
‘Fhis faa.fiiw is planned as a for-grofit, private endeavor, partnering with tha% city

of Rlchmnnd as the propeity owner, An experienced develapment team has
been put together to ensure cradibility, pmﬁtnbihw and viability of the wnﬁ,pt

H g‘:;

X
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age: Trail, celebrating -and.-encouraging

a number of working: agtists’ <
ricipating artisty, drama and tianﬁe?"

needed grass ront‘mfre&s&zux.mro EE: the Artist usmmumty; indlugive of cufturai'

: s public access and” p&mc;p’ihm am:% :
1 Bntamua Heritage. Shipyard, eredtes a mtm}
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Project lead
Mark Glavina

My experience as a leader in the art community dates back to 1993 when I
compléted a mural and a sold out Exhibition “River Harvest 1913” at hady
Istand Restautant. 1-owm and. opevate- Phoetlx Ciastal Art at 3891 1\»

Srreeti in I‘hﬂt{?ﬂt Steveston \?‘iﬂag& My hmxmass is art! A :

b}z rcnowned Kxc%mmﬂ ams!: hke Dan Varnalq, Admnm Maefe, Iama ‘
Baspaly. Emetlent cummemal success and the demand for art wlat&s.% RV es

M‘t Warksh:)p Dur ]
classes and. workshops: </ g List B
extensive adult demand f pmg;na;m ﬁemamﬁiams ‘the nieet! Eov th t}?ﬁ:‘ﬁ
resource in our commimity, Out new locition will be home to our very popular
pictire framing service, as well as a new 1000sq foot gallery space. THiS new
»endeavor wxlE aﬂuw our Hrst Jnca txon o] expand its’ art snppl}? unmtow to meat

: ;f

 viabili i the stwngest a.sset I brirgy tt» this pmcew |

Rl

In 1‘39::‘[ wes wnmussmmd to p&mt a mur*sl ot Em %:augh at "Bmadmom Mall

m%u-ts m bieve&t{m tmm cii (WI.»I’ d&e mw ¢ mmn['md And in 19% L o}mm&:
Phooriix Coastal Art as part-of my commitient to the arts In this amazing
commupity.

Tam mrsftdent I have put mgmhm an L,Xkﬁ.]&ﬂt pm,ent dev (}Eﬂpmmf tem:u w;th a
strong and creative concept, . : :
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Attachment 2

-Benefits
Unres t:mtmi Public Amcss to the Waterlront
I—Iezma;)e Itgarv mcesmble to the public
“Creates a sconomically viable Cultural Leg;aéy
Adtieres to theGC.P
Léndsﬂi;{ételf ko thg village atmosphere with an integrated waterfront
I.cmg term retention of the umque chaxacter ofa watarfmnt buzldiﬁg
~ Co-existence with m-'m&mm activxty alc}ng the watew 8 adge

. Creates a critieal mass of unlque activity comphmenﬁﬂg Britannia
Heriiage Shlpyafds

Pmm ete:: ix}eaﬁ wsua} &nﬁ pﬁrﬁurmmg arls ina variety of dsedpiines

Mfeets. ,am:; exceed.s the cx‘ty’s: &b;ec'mfe of economic viability and re-tse éE

- our heritage resource

“Perpiits edyicational opportunities for our community

Snmtﬁagmﬂae Tocal ezﬁuﬁ@iﬂiy' -
Enhances the Steveston’s business center rather than competes

A vns.} }mk an ihe hent:agc teail between Britannia Shfp}’“udﬁ am’i the
planned residential comminity, ensurlng compa nbihty ‘betveen Jarid uses

It ensures and encotrages public access and parficipation

15" sensitive to the local efivirofiment and river habitat

The Benefits of Granville Jsland under one roof in our own cammmﬂ}?

h’ RE -
(&)
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Developmentteam

Mark Glaving
Phoenix Coastal Axt

3891 Monston Street

VIE3AT

John Uren

119371 Fourth Ave
Richmyond BC

V7R 34

Royal Bank of Canada
8400 #3 Road
Richmond BC
VEY2C2

Mty Gazetas
6911 #3 Road .
Righmond BC
VEY 201

Hotson Baker A.rchztects

Bruee Haden

C 6042551169

Rob Smith & Co

Structiice Cotisaliatis E,i:n:l‘ S

3031226 Hioier 5t
Vo s

Don Pepper & Associated
6-3555 Westmingter Hwy
Richmond BC

V7C 5P

Peter Findlay
CED Investments.
Venture Capital
19 B Fourth Awve.
Ottaws, K15 2KS

‘Strmfbrd Festival

Local Budtess gwnear and operstor
Stevestonresident, astisb andedusaton

Mnrkenng consultart; founderand.
president of Cannery Chamnel Tours dnd
former Marketing cohsultant for the
‘wnd Bipo 47

Al Ha:ley
Laams Officer, Business development

Graduate of Montreal's National Theater
Schiac] and 16 yeurs woikingforthe
Cley of Rictmond in the Cultutal smi
Herilage Field

Aot &'é\{;}eu&ﬁmm he »é‘gﬁ

dm} &Eopmm& L‘rf“ﬂli‘l kmd

. Steveston Fisherman, Econortist and

ret rr-d gducater and Atthor

Vetture Capital
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