Agenda

Parks, Recreation and Cultural Services Committee
Electronic Meeting

Anderson Room, City Hall
6911 No. 3 Road

Tuesday, April 29, 2025
4:00 p.m.

Pg. # ITEM

MINUTES

PRCS-4 Motion to adopt the minutes of the meeting of the Parks, Recreation and
Cultural Services Committee held on March 25, 2025.

NEXT COMMITTEE MEETING DATE

May 27, 2025, (tentative date) at 4:00 p.m. in the Anderson Room.

PARKS, RECREATION & CULTURE DIVISION

1.  RECREATION AND SPORT STRATEGY PROGRESS UPDATE 2022

2024
(File Ref. No. 01-0370-20-003) (REDMS No. 7969764)

PRCS-8 See Page PRCS-8 for full report

Designated Speaker: Keith Miller
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Parks, Recreation and Cultural Services Committee Agenda

Tuesday, April 29, 2025

Pg. #

PRCS-82

PRCS-109

STAFF RECOMMENDATION

That the achievements document, Recreation and Sport Strategy Progress
Update 2022-2024, Attachment 1, in the staff report titled “Recreation and
Sport Strategy 2022-2024”, dated April 7, 2025, from the Director,
Recreation and Sport Services, be posted on the City website and circulated
to key community partners including Richmond School District No. 38,
Vancouver Coastal Health, Community Recreation Associations and
Societies, and Richmond Sports Council for their information.

STEVESTON COMMUNITY CENTRE AND LIBRARY INTERIOR

ARTWORK CONCEPT PROPOSAL
(File Ref. No. 11-7000-09-20-334) (REDMS No. 7990702)

See Page PRCS-82 for full report

Designated Speaker: Biliana Velkova

STAFF RECOMMENDATION

That the concept proposal for the Steveston Community Centre and Library
Interior Artwork, as presented in the staff report titled “Steveston
Community Centre and Library Interior Artwork Concept Proposal”, dated
April 7, 2025, from the Director, Arts, Culture and Heritage Services,

be approved.

RAILWAY GREENWAY LIGHTING - 2025 UPDATE
(File Ref. No. 06-2400-20-RAIL1) (REDMS No. 7980422)

See Page PRCS-109 for full report

Designated Speaker: Kevin Fraser

STAFF RECOMMENDATION

That Option 1, “Hybrid of Standard and Solar Pedestrian Lighting”, as
outlined in the report titled “Railway Greenway Lighting — 2025 Update”,
dated April 7, 2025, from the Director, Parks Services, be endorsed.
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4. MANAGER’S REPORT

ADJOURNMENT
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City of
Richmond Minutes

Parks, Recreation and Cultural Services Committee

Date:

Place:

Present:

Also Present:

Call to Order:

8006185

Tuesday, March 25, 2025

Anderson Room
Richmond City Hall

Councillor Chak Au, Chair

Councillor Michael Wolfe (by teleconference)
Councillor Laura Gillanders

Councillor Andy Hobbs

Councillor Bill McNulty

Councillor Carol Day

The Chair called the meeting to order at 4:00 p.m.

The meeting was recessed at 4:01 p.m.

sk sk ok s ook stk stk ok ok s ok ok sk ke ok ok

The meeting reconvened at 4:20 p.m. following the Closed Parks, Recreation
and Cultural Services Committee meeting with all members of Committee
present, including Cllr. Day.

MINUTES

It was moved and seconded
That the minutes of the meeting of the Parks, Recreation and Cultural
Services Cominittee held on February 25, 2025, be adopted as circulated.

CARRIED
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Parks, Recreation & Cultural Services Committee

Tuesday, March 25, 2025

8006185

PARKS, RECREATION & CULTURE DIVISION

ARTS SERVICES YEAR IN REVIEW 2024
(File Ref. No. 11-7000-11-01) (REDMS No. 7953503)

Staff presented a video highlighting Arts Services activities.

It was requested that the ArtWorks, Richmond Arts Strategy 2019-2024,
presentation be forwarded to the April 14, 2025 Council meeting.

It was moved and seconded

(1)  That the Arts Services Year in Review 2024 as presented in the staff
report titled, “Arts Services Year in Review 20247, dated March 3,
2025, from the Director, Arts, Culture and Heritage Services, be
received for information; and

(2) That the Arts Services Year in Review 2024 be circulated to
Community Partners and Funders for their information.

CARRIED

ARRIVAL OF THE S.V. TITANIA MURAL PROPOSED

RELOCATION OPTIONS
(File Ref. No. 11-7000-09-20-228) (REDMS No. 7976940)

Discussion ensued with regard to (i) proposed mural size and location options,
(ii) cost estimates and potential funding alternatives, (iii) supporting the City’s
mural program, and (iv) securing a prominent location for the mural for
community visibility.

In response to queries from Committee, staff advised (i) Steveston Harbour
Authority and John Horton, the artist of the original painting, have expressed
support for either Option 1 and Option 2 locations, (ii) staff will speak to the
organizers of the Fishers’ Walk: An Interpretive Walking Experience project
to see how the two programs can be folded into their signage, brochures and
other marketing material that they have about the program, (iii) the original
mural was funded through the Public Art program as part of the Canada 150
program approved by Council, and (iv) the Public Art budget for 2025 was
already established as part of the 2025 Operating Budget process.

It was moved and seconded

That Option 2, as described in the staff report titled, “Arrival of the S.V.
Titania Mural Proposed Relocation Options”, dated March 3, 2025, from
the Director, Arts, Culture and Heritage Services be approved.

The question on the motion was not called as further discussion ensued with
respect to the mural location and funding options.

The question on the motion was then called it was DEFEATED with
Cllrs. Hobbs, McNulty and Wolfe opposed.
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Parks, Recreation & Cultural Services Committee

Tuesday, March 25, 2025

8006185

It was moved and seconded

That Option 1 as described in the staff report titled, “Arrival of the S.V.
Titania Mural Proposed Relocation Options”, dated March 3, 2025, from
the Director, Arts, Culture and Heritage Services be approved.

CARRIED
Opposed: Cllr. Wolfe

It was moved and seconded

(I)  That funding for the proposed replication of the Arrival of the S.V.
Titania mural be taken out of other development art funds and/or
surplus; and

(2) That staff examine increasing the mural budget threefold for the
2026 season.
CARRIED

Staff advised that a memorandum outlining funding options will be provided
to Council.

MANAGER'’S REPORT

(i)  Upcoming Public Engagement — Memorial Garden

Staff updated Committee on an upcoming comprehensive public engagement
process to identify the level of support for a potential Memorial Garden,
noting that the public engagement process (i) will maximize accessibility and
participation, and include online engagement opportunities, (ii) will run for a
six-week period (anticipated from late April to mid-June 2025), and will
include four in-person open houses, (iii) will be presented both in English and
Traditional Chinese and staff with proficiency in Mandarin and Cantonese
will attend these sessions to assist with the process, and (iv) will also include
a Let’s Talk Richmond project page open for the entire duration of the
engagement period, an online survey and project page (available in fourteen
different languages), as well as hard copy surveys both in English and
Traditional Chinese.

Staff further advised (i) the upcoming public engagement will be announced
at the next Council meeting, (ii) a memorandum outlining the questionnaire
will be provided to Council, and (iii) upon completion of the survey findings,
staff will provide a report to Council with those findings and discuss next
steps.
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Parks, Recreation & Cultural Services Committee

Tuesday, March 25, 2025

(ii)  Paulik Park Event - March 8, 2025

Staff noted the Paulik Park event regarding invasive species training and
removal, scheduled for March 8, 2025, was cancelled as a result of the
weather, and that a date to reschedule is being worked on.

(iti) Lansdowne Park Open Space Master Plan

Staff reported the City is developing a Lansdowne Park Open Space Master
Plan to guide the development of the future park spaces, advising that (i) as
part of the Lansdowne Shopping Centre redevelopment project, the public
engagement campaign for the Lansdowne Park Master Plan started on
March 10, 2025, inviting the public to provide input until April 13, 2025,
(ii) as part of the public engagement process, three public open houses to
engage with the public and receive feedback were provided, with the last one
held on March 22, 2025, all of which were hugely successful with many
members of the public participating, (iii) the City’s Let’s Talk Richmond
online engagement platform will continue to be open to receive public
feedback until April 13, 2025, and (iv) once the public engagement campaign
closes, staff will analyse all received inputs on the park master plan options
and develop the recommended Landsdowne Park Master Plan and report back
to Council after the summer.

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (5:11 p.m.).

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the Parks,
Recreation and  Cultural  Services
Committee of the Council of the City of
Richmond held on Tuesday, March 25,
2025.

Councillor Chak Au Lorraine Anderson

Chair

8006185

Legislative Services Associate
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B ‘ City of

Report to Committee

Richmond
Parks, Recreation and Cultural Services Date: April 7, 2025
Committee

From: Keith Miller File:  01-0370-20-003/2025-
Director, Recreation and Sport Services Vol 01

Re: Recreation and Sport Strategy Progress Update 2022-2024

Staff Recommendation

That the achievements document, Recreation and Sport Strategy Progress Update 2022—-2024,
Attachment 1, in the staff report titled “Recreation and Sport Strategy 2022-2024”, dated April 7,
2025, from the Director, Recreation and Sport Services, be posted on the City website and
circulated to key community partners including Richmond School District No. 38, Vancouver
Coastal Health, Community Recreation Associations and Societies, and Richmond Sports
Council for their information.

Keith Miller
Director, Recreation and Sport Services
(604-247-4475)

Att. 1
REPORT CONCURRENCE

RouTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER

Arts, Culture & Heritage M

Community Social Development %]

Facility Services & Project Development M

Transportation M

Parks Services 4|

SENIOR STAFF REPORT REVIEW INTIALS: | APPROVED BY CAO
B

o
U

7969764
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Staff Report
Origin

On January 14, 2019, Council adopted the Recreation and Sport Strategy (2019-2024)

(the Strategy) to guide the planning and delivery of recreation and sport opportunities in
Richmond. The goal of the Strategy is to provide a range of opportunities that encourage citizens
of every age to enjoy the benefits of an active lifestyle, cultivate lifelong participation in
recreation and sport, and enrich the physical, creative, social and intellectual lives of residents.
This report responds to the resulting referral:

"That staff report back at the mid-point and end of the implementation period of the
Recreation and Sport Strategy (2019-2024)."

The purpose of this report is to address this referral by providing Council with a snapshot of
selected highlights achieved and successes accomplished by the City and its partners across
2022, 2023 and 2024. This report supports Council’s Strategic Plan 2022-2026 Focus Area #6 A
Vibrant, Resilient and Active Community:

Vibrant, resilient and active communities supported by a wide variety of opportunities to
get involved, build relationships and access resources.

6.1 Advance a variety of program, services, and community amenities to support diverse
needs and interests and activate the community.

6.2 Enhance the City’s network of parks, trails and open spaces.
6.3 Foster intercultural harmony, community belonging, and social connections.

6.4 Support vulnerable populations through collaborative and sustainable programs and
services.

Analysis

Background

The Strategy guides the Parks, Recreation and Culture (PRC) Division, and especially the
Recreation and Sport Services Department with the aim of increasing the reach and impact of
community participation in recreation and sport opportunities. While the City provides
leadership through this Strategy, it is only in partnership with Community Associations and
Societies and other community organizations that the City is able to deliver a broad range of
recreation and sport opportunities to Richmond residents, achieve the Strategy’s initiatives, and
embrace the vision for recreation and sport in Richmond.

The Strategy includes a series of objectives and actions in seven focus areas that were adopted to
realize the City’s vision of “being a leader in the planning and delivery of recreation and sport
opportunities, inspiring individuals and communities to be active, connected and healthy for a
lifetime.” The Strategic Focus Areas are:

7969764
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1. Awareness and Understanding: Richmond residents understand the opportunities and

benefits of participation in recreation and sport;

2. Engaged Community: Recreation and sport opportunities are accessible, inclusive and
support the needs of a growing and diverse population in Richmond;

3. Physical Literacy and Sport for Life: Richmond residents have the fundamental
movement skills, competence, confidence and motivation to move for a lifetime;

4. Active People and Vibrant Places: Natural and built environments within neighbourhoods
in Richmond encourage connectedness and participation in recreation and sport;

5. Connectedness to Nature: Richmond residents enjoy opportunities to connect with nature;

6. Community Capacity-Building: Collaborations, partnerships and volunteerism are
strengthened to expand the reach and impact of recreation and sport in Richmond; and

7. Technology and Innovation: Technology and innovative ideas connect and inspire
Richmond residents to participate in recreation and sport.

It is anticipated that by addressing these Strategic Focus Areas, Richmond's community will
experience tangible improvements in the long-term outcomes, including enhanced participation
in recreation and sport across all demographics, as well as a greater number of residents meeting
physical activity targets.

Summary of Highlights

The Recreation and Sport Strategy Progress Update 2022—2024 (The Strategy Progress
Update), Attachment 1, presents progress highlights and accomplishments achieved for 2022,
2023 and 2024. These highlights build on the advancement and success demonstrated through
the previous progress update (2018-2021). Presented below are selected highlights for each
Strategic Focus Area from the Strategy Progress Update, that demonstrates the breadth of the
actions accomplished in these three years.

Selected highlights include:

o Since ParticipACTION’s first annual Community Challenge in 2019, Richmond has been
one of Canada’s Top 50 Most Active Communities. For the month-long Challenge, the
City, Community Associations and Societies, and community organizations offer
numerous free or low-cost recreation and sport events, programs and activities open to all
that live, work and play in Richmond, fostering neighbourhood connection and
encouraging participation across Richmond. In 2023 Richmond was selected as one of 50
finalists across Canada, and for 2022 and 2024 Richmond proudly earned the title of
British Columbia’s Most Active Community.

¢ As Richmond continues to grow, so too is the demand and opportunity for accessible,
high-quality community recreation and cultural programming. With the full resumption

7969764
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of recreation and sport services in the second quarter of 2022, participation in recreation
and sport programs and services has continued to increase across several key metrics,
including total drop-in visits, and total PRC program registrations. From 2022 to 2024,
total drop-in visits grew from 1,446,500 to over 1,921,000. Similarly, total PRC program
registrations were 96,400 in 2022, and increased to over 116,500 for 2024,

Richmond is committed to ensuring that residents with financial barriers can participate
in recreation and sport offerings. The Recreation Fee Subsidy Program (RFSP) provides
financial assistance to residents of all ages facing financial hardship. Enrollment in the
program has been steadily increasing. With 3,889 individuals enrolled during September
2023 to August 2024, this led to over 114,200 drop-in admissions across the City’s PRC
facilities. In 2023, Richmond Sports Council, supported by City grant funding,
introduced the Active Recreation & Sport Fund (the Fund). The Fund supports children
and youth under 18 participating in recreation and sport activities not affiliated with a
provincial sport organization, nor delivered directly by the City. Since its launch, it has
distributed a total of $8,375 in financial support to 26 children and 16 families.

Richmond Public Library (RPL)’s Summer Reading Club offers children and youth
reading activities and events in the summer. In 2024, the City and the Richmond Olympic
Oval teamed up with the RPL to add physical literacy activities to the Summer Reading
Club story time sessions. A City-wide scavenger hunt was also created to supplement the
BC Summer Reading Club passport, encouraging children to visit community recreation
facilities, search for hidden objects and complete physical activities. These new physical
literacy opportunities helped to reduce sedentary behaviours and provide more creative
ways to learn fundamental movement for children and youth.

The City in partnership with the Richmond School District delivers bike skills education
courses for all Grade 6/7 students. These courses teach students the rules and
responsibilities of cycling in the city, as well as fundamental cycling skills on school
grounds and local streets. Over 1,800 students have taken part from 2022 to 2024. These
courses assist schools in developing curriculum, while offering students accessible and
inclusive skill development, and the foundations to cycle and stay active for life. This
successful initiative led to the City receiving HUB Cycling’s 2023 Cycling Education
award.

In 2023, the Minoru Centre for Active Living was honored with the prestigious
Provincial Facility Excellence Award for projects exceeding $3 million, presented by the
BC Recreation and Parks Association. This award recognizes outstanding facility design
or redevelopment that reflects community culture, innovation, and responsiveness to
community needs. Designed to prioritize accessibility and certified to the LEED Gold
standard, the facility aligns with Richmond’s vision of being a leader in recreation and
sport. It provides high-quality, sustainable, and environmentally friendly spaces, ensuring
all Richmond residents have the opportunity to achieve their physical activity goals.
Demonstrating its appeal, Minoru Centre for Active Living set a new attendance record
with 102,472 visits in August of 2024, and a daily attendance record with nearly 3,900
visits on BC Day (August 5, 2024).
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Over the last three years, the City has continued to invest in planning, improving, and
developing new parks and recreation facilities for Richmond’s growing community.
Between 2022 and 2024, over 30 parks construction projects were completed, enhancing
Richmond’s inventory of parks, community gardens and open spaces. In 2024, Council
approved facility operating plans for both the new Steveston Community Centre and
Library, and the Bowling Green Community Activity Centre, as well as approved the
West Richmond Pavillion site, program and facility name. These additional parks
projects and new future facilities enable residents to benefit from physical activity, health
and wellness opportunities in the City’s natural and built environments both now and into
the future.

Youth employment opportunities in recreation and sport are important for providing
youth with the chance to gain knowledge, confidence and leadership skills. Youth
employment opportunities also support summer programs, and help develop leaders to
provide future recreation and sport opportunities for the community. In 2023 and 2024,
Community Associations and Societies, the Richmond Museum Society, and the
Richmond Nature Park Society funded summer day camp leader positions and an
environmental program development supervisor position, with $285,000 in Canada
Summer Job Grants and $10,000 through the Canadian Parks and Recreation Association
Youth Employment Experience Grant.

Launched in fall 2024, the Activity Search Tool provides a personalized experience to
online registration by aligning program offerings with customers' interests, age, and
location. This tool allows users to access up-to-date information and filter activities, such
as drop-in classes, and registered programs. This tool improves accessibility, engagement
and communication, as well as supports broader participation in Richmond’s Parks,
Recreation, and Culture programs.

Next Steps and Implementation Timeline

As aresult of challenges posed by the pandemic to the implementation timeline, it was identified
in the Recreation and Sport Strategy Progress Update (2019-2021) that the strategy’s activities
will continue through to 2025 or 2026. Reaffirmed through this Strategy Progress Update, the
Strategy’s activities will benefit from sustained efforts through to 2026, A Progress Update for
2025 and 2026 will be provided in Q1 of 2027.

The Strategy Progress Update will be shared with key community partners and organizations that
have been involved in the development and implementation of the Recreation and Sport Strategy,
including, but not limited to, Richmond School District No. 38, Vancouver Coastal Health,
Community Associations and Societies, and Richmond Sports Council, as well as be posted on
the City website.

Financial Impact

None.

7969764
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Conclusion

The Recreation and Sport Strategy (2019-2024) represents the City’s ongoing commitment to
increasing opportunities for participation in recreation and sport in Richmond and supporting
community members in achieving their physical activity targets. The Recreation and Sport
Strategy Progress Update 2022-2024 highlights just a fraction of the ongoing work that has been
accomplished by the City’s and its partners between 2022 and 2024.

Pending Council’s approval, it is recommended that the Recreation and Sport Strategy Progress
Update 2022-2024 be distributed to Richmond School District No. 38, Vancouver Coastal Health,
Community Associations and Societies, and Richmond Sports Council, and additional key partners,
as well as posted on the City’s website.

Mandeep Bains
Manager, Community Services Planning and Projects
(604-247-4479)

Att. 1: Recreation and Sport Strategy Progress Update 2022-2024

7969764
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The Recreation and Sport Strategy Progress Update (2022-2024) presents
progress highlights and accomplishments achieved over the last three years. The
Recreation and Sport Strategy (2019-2024) guides the work of Parks, Recreation
and Culture Division, especially the Recreation and Sport Services Department,
with the aim to increase reach and impact of recreation and sport benefits to

all residents in Richmond. The City of Richmond collaborates with Richmond's
Community Associations and Societies and other community organizations to
deliver a broad range of recreation and sport opportunities. Through community
facilities, arenas, aquatic facilities, fitness and sport facilities, arts, culture and
heritage opportunities, and in outdoor spaces, parks and schools, there are

a myriad of options to meet the physical activity, wellness and sport needs of
Richmond residents.

In order to meet the Strategy’s vision—that Richmond is a leader in the
planning and delivery of recreation and sport opportunities, inspiring
individuals and communities to be active, connected and healthy for a
lifetime—seven focus areas of action were identified:

Increasing awareness and understanding of the opportunities and
benefits of participation in recreation and sport.

Ensuring that recreation and sport opportunities are accessible,
inclusive and support the engagement of all residents.

Promoting physical literacy to ensure residents have the skills,
competence, confidence and motivation to move for a lifetime.

Encouraging active people through connections with vibrant, natural
and built environments.

Creating opportunities for Richmond residents to connect with
nature.

Building community capacity through collaborations, partnerships
and volunteerism.

Leveraging technology and innovation to connect and inspire
participation in recreation and sport.

With full Recreation and Sport services resuming in the second quarter of 2022,
Richmond has seen a steady increase in participation in events, programs and
physical activities since the COVID-19 pandemic. The achievements highlighted in
the forthcoming document capture only a fraction of the ongoing recreation and
sport work that is accomplished year-over-year in Richmond, with the support

of Community Associations and Societies and key community partners. Every

day we get closer to the Strategy’s vision, and every day Richmond residents are
finding ways that work for them to be active for life.
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The Parks, Recreation and Culture Division offers residents of all ages and abilities
access to recreation and sport programs and services and special events through
community centres, arenas, aquatic facilities, fitness and sport facilities, numerous
art, culture and heritage offerings, and in outdoor spaces, parks and schools.
Both indoor and outdoor opportunities are available to increase physical activity
and overall wellness, and enhance community connectedness. The Division works
to understand and address barriers and promote participation of people with
disabilities, individuals and families in financial need, and Richmond’s diverse
cultural groups. In addition, creating welcoming environments for those who are
new to the community and offering multiple gateways to participate in recreation
that includes arts, heritage, culture and sports are priorities.

The Recreation and Sport Services Department embraces a relationship-based
approach, working with a range of community organizations, non-profit
organizations, recreation and sport organizations, and individuals to provide
programs and services. The City of Richmond’s Community Associations and
Societies assist with understanding the needs of individual neighbourhoods,
as in the case of community centres, or in specific service areas such as arenas
or fitness and wellness, provide direct connections to community members
and deliver programs and services to the public. The Recreation and Sport
Services Department also works closely with local sport organizations through
the Richmond Sports Council on a wide range of initiatives and projects. These
relationships add value to people’s experiences and provide a multitude of
opportunities for people to become engaged in their community.

The renewed vision for recreation and sport in Richmond was developed through
a collaborative and holistic approach involving engagement with Richmond
residents, community partners, and staff. The resulting future-oriented and
aspirational vision is:

Key benefits of participating in recreation and sport are well-documented
and include:

Enhancing mental and physical well-being;

Enhancing social well-being;

Helping to build strong families and connected communities;
Helping people connect with nature;

Providing economic benefits by investing in recreation;
Achieving sport excellence for individuals and communities; and

Creating safe and supportive environments through social development and
community building.

PRCS - 20



PRCS - 21



VIl Jdiudly 14, 2019, RILITIIONY City cuunan auupieu the Recreation and Sport
Strategy (2019-2024) to guide the planning and delivery of recreation and sport
opportunities in the City over the following five years. In 2021, as a result of the
pandemic, it was anticipated that the Strategy would be extended by two years.
The 2022-2024 Progress Update has reaffirmed this approach, highlighting that
the Strategy still holds relevance and there are still actions that can be elevated
further.

The City of Richmond, together with its partners, continue to build on the strong
foundation already present in Richmond to encourage citizens of every age to
enjoy the benefits of an active and involved lifestyle. The Strategy emphasizes a
holistic approach to recreation, including planning for a variety of opportunities
from connecting with Richmond’s beautiful natural environment to regular
participation in formal and informal sports and recreation. It also embraces

the Sport for Life philosophy and the Long-Term Athlete Development model

by prioritizing opportunities to develop sport excellence, physical literacy and
positive life-long sport participation for all citizens.

In the Kichmond Kecreation and sport Strategy (2019-2024), seven strategic
focus areas and 57 recommended key actions were adopted to address the
current and future needs related to recreation and sport in Richmond.

Richmond residents understand the
opportunities anu veneins vl parucipation in recreation and sport.

Recreation and sport opportunities are accessible,
Inciusive ana support e needs of a growing and diverse population in
Richmond.

Richmond residents have the
unUdienn tovernern e skins, wornpeence, confidence and motivation to
move for a lifetime.

Natural and built environments within
NeIYnNDUUImuLUS 11 RILonU encuurage connectedness and participation
in recreation and sport.

Richmond residents enjoy opportunities to
connect with nature.

Collaborations, partnerships and
volunteerisin are suenyguieneu w expand the reach and impact of
recreation and sport in Richmond.

Technology and innovative ideas connect
ana Ispire xicnmona resiaents to participate in recreation and sport.

It is anticipated that by taking action in the strategic focus areas, Richmond’s
community will see improvements in the intended long-term outcomes of the
Recreation and Sport Strategy, which are to:

Increase participation of all residents in recreation and sport; and

Increase the number of Richmond residents who achieve physical activity
targets.
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The following provides a snapshot of successes and progress highlights:

Along with being designated a Global Active City througn the Active Well-being
Initiative, Richmond has been one of Canada's Top 50 Most Active Communities
since the annual Community Challenge (formerly Community Better Challenge)
began in 2019. This nationwide initiative, led by ParticipACTION, recognizes
communities for their activity levels and innovative efforts in motivating residents
of all ages to get physically active. The Community Challenge takes place each
June to inspire Canadians to move more and compete for the title of Canada’s
Most Active Community. Being active is essential not only for individual physical
and mental well-being but also for building stronger, connected, healthier, and
more vibrant communities. By actively promoting and celebrating the Community
Challenge and the benefits of physical activity, Richmond enhances public
awareness of recreation opportunities, reinforcing the importance of accessible
and engaging physical activity options for all.

2022

In 2022, Richmond joined more than 280 communities in BC to take part in
the Challenge. Through this community effort, tracking 9,700,000 minutes of
physical activity, Richmond earned for the first time the coveted title of British
Columbia‘s Most Active Community, along with a $15,000 prize to be used to
support local physical activity and sports.

Throughout the month-long challenge, individuals had the opportunity to
register for free programs and sessions available both online and in-person across
Richmond, including Family Yoga, Boomer Boot Camp, Nordic Pole Walking,
personal training, and Dance Fit.

2023

In 2023, Richmond residents enthusiastically returned to participate in the
Challenge, this time logging 11,700,000 active minutes and surpassing 2022
results by 20%. For the second year in a row, Richmond was selected as one
of 50 finalists across Canada. Throughout the month of June, the City and its
community partners offered over 50 free or low-cost activities including a Jazz
Dance Party, a Sports Day for preschoolers and a Fitness Marathon, all of which
contributed significantly to the event’s success.

2024

Throughout the month, over 30 Richmond organizations joined the 2024
Community Challenge, offering more than 540 physical activity initiatives,
programs and events, engaging approximately 258,000 participants in diverse
activities ranging from individual pursuits to team sports. Numerous free or low-
cost events, programs and activities encouraged participation across Richmond.
Local Community Associations and Societies engaged in neighbourhood-

based outreach and invited residents to take part in Challenge events fostering
neighbourhood connections, along with free “try-it” sessions open to all.

For the second time in three years, Richmond proudly earned the title of British
Columbia’s Most Active Community in the 2024 ParticipACTION Community
Challenge. Accompanying the prestigious title, the City was awarded $15,000
to boost community programming aimed at enhancing physical activity for
Richmond residents and supporting the implementation of the Council-approved
Community Wellness, and Recreation and Sport strategies.
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Engaging through Social Media

Richmond maintains an active presence across muitiple social media platforms,
including Facebook, X (formerly Twitter), Instagram, LinkedIn, and Blue Sky. These
channels provide residents with up-to-date information on City events, programs,
and initiatives while offering opportunities for engagement. Community
members are encouraged to join the conversation, ask questions, share photos
and videos, and stay connected. Richmond's digital presence continues to grow,
and in 2024 the City’s total number of social media followers grew by more than
15%. With thousands of followers and views across platforms, Richmond’s social
media is fostering a more informed and engaged community.

Beyond the City's social media presence, Community Associations and Societies
also maintain their own social media channels to foster community connection
and engagement. These channels cater to specific audiences, such as fitness
enthusiasts, youth and parents of preschool and childcare children, offering

a dynamic and immediate means of sharing timely and relevant information.
Additionally, hashtags such as #RichmondBC help viewers discover other
pertinent resources.

By hearing from Richmond residents, the City and its partners are able to
deepen their awareness and understanding of Richmond's recreation and sport
needs and interests. Community feedback allows for offerings, services and
facilities to be tailored to meet the diverse needs of Richmond residents, and
also ensure the City's internal processes are aligned with and reflect what is
being heard in the community.

2023 Community Needs Assessment

The 2023 Community Needs Assessment (the Needs Assessment) provided

an opportunity to hear directly from Richmond residents, gaining a deeper
understanding of their perspectives on parks, recreation and culture programs,
services, and facilities. The Needs Assessment offered invaluable insights that
help identify community needs, optimize future planning, and address potential
service gaps.

The engagement approach prioritized inclusivity and representation throughout
the data collection and communication process, aiming to reach and hear from
all segments of the community. Over 1,500 Richmond community members
contributed feedback through multilingual engagement opportunities including
a telephone survey, online survey hosted on Let's Talk Richmond, and in-person
focus groups.

Findings from the Needs Assessment reinforce the value of Richmond's high-
quality parks, recreation, and cultural programs, services, and facilities. The study
highlights their essential role in promoting individual and community well-being,
enhancing quality of life, and fostering a more active, creative, and connected
community. The Needs Assessment is an important tool to support the City and
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Recreation and sport opportunities are accessible, inclusive and support
the needs of a growing and diverse population in Richmond.

Participating In recreation ana sport provides a number of benefits to one's
physical, social, mental and emotional health. However, those are only gained
when one is able to participate. Barriers to participation may be related to
external circumstances (such as cost or transportation), impacting circumstances
(such as availability of programming, competing priorities, or social environments
within a recreation and sport context), or internal circumstances (such as
familiarity, confidence and prior experiences with recreation or sport). Multiple
barriers may be experienced simultaneously that create a complex situation that
does not make participation easy for some.

By developing a better understanding of the range of barriers and how they

are experienced by community members, it is possible to begin intentionally
working to address them in order to make lifelong participation a reality for more
people. Providing opportunities to build confidence and basic skills, to become
familiar with the range of activities that might appeal to different preferences, to
have fun and build social connections through recreation and sport are keys to
engaging a broader range of community members to “move more, sit less”—
however they envision doing so for themselves.

Through strategy actions that aim to address barriers and support participation
the following outcomes are anticipated:

The benefits of physical literacy, recreation and sport are recognized and
supported by the public and organizations;

Accessible opportunities exist for all residents to participate in recreation and
sport according to their stage of development; and

Richmond has a coordinated, accessible, effective and efficient sport delivery
system using the Long-Term Athlete Development Model.

The priority initiatives in this Focus Area aim to:
Decrease barriers Barriers to access and participation.
Increase opportunities to sample programs.
Increase recreation and sport program opportunities.
Increase resident participation and engagement.
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G.O. Day

Girls Only Day (G.O. Day) is a joint initiative by the City of Richmond, Richmond
School District No. 38, Vancouver Coastal Health, and Richmond Community
Associations and Societies. Taking place annually, G.O. Day is a free expo for female
identifying youth to participate in both educational and physical activity workshops.
Post-pandemic, G.O. Day returned in 2022 and has continued through 2023 and
2024. Over these three years, G.0. Day has seen over 180 girls participate in sport
and education-related activities and events, providing low-barrier opportunities to
sample a diverse selection of programs and build connections.

In 2024, the wide range of events and activities includes a fitness class, a
basketball lesson, Snack Attack—a workshop focusing on healthy and accessible
snacks, a self-esteem and reflection exercise and a K-pop dance class. To support
continued participation after the event, Youth Outreach Workers and Youth
Development Coordinators from the Richmond community centres were able to
connect participants with the "Empower Her” group and many other affordable
activities to provide ongoing social and skill development opportunities for girls.
Feedback from participants has been incredibly positive and indicates that they
find value from G.O. Day.

Empower Her

A new program introduced in 2024, the City offered “Empower Her”, a free,
referral-based program for female-identifying youth 13-24 years interested in
taking part in physical activities and outings. Through low-barrier introductions
to activities such as hiking, kickboxing and volleyball, the City's Youth Outreach
Workers supported participants to overcome barriers to participation, build
positive relationships and access other community supports, as needed.

Fitness and Strength for Girls and Seniors

In Winter 2024, the Minoru Centre for Active Living introduced Fitness for Girls,
and WOW — Women on Weights. Fitness for Girls is a program designed to
promote lifelong engagement in physical activity among female youth. Inspired
by G.0. Day, youth are introduced to different fitness centre equipment and
classes, gaining essential knowledge on safe and effective participation. By
building confidence and foundational skills, this inclusive, accessible program
empowers participants to incorporate fitness into their daily lives, fostering long-
term health and well-being.

WOW — Women on Weights is a program that provides a tailored environment
for women aged 55 and up to try strength training. The program is designed
to support older adults in developing strength, confidence, and knowledge in
weight training. This program provides participants with guided instruction on
proper techniques, fostering a safe and supportive environment for building
physical strength as well as overall well-being.
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Senior Women's Pickleball Programming

In Spring 2022, West Richmand introduced a new 55+ Women's Pickleball
program in celebration of BC Seniors Week. Made possible through funding
from the Government of Canada — Sport Canada and Women and Gender
Equality (WAGE), the Canadian Parks and Recreation Association’s (CPRA)
Equity in Recreational Sport Grant provides funding for this free program, which
provides women aged 55 and older with the opportunity to learn pickleball in
an inclusive and supportive environment, fostering social connections and long-
term engagement in the sport. Many participants from the inaugural program
continue to actively participate in drop-in sessions and utilize outdoor courts.

The City continues to expand access to recreation and sport opportunities for
Richmond residents. Through innovative and accessible programs, expanded
facility access, and new partnerships, more residents can engage in activities that
support their health and wellness goals. Below is a snapshot of the different ways
the City has expanded access and opportunities, so that Richmond residents can
meet their health and activity goals.

Recreation Facilities Open on Christmas Day

Several City facilities are open Christmas Day, December 25, for those who may
not celebrate Christmas, and for Richmond residents with diverse interests,
beliefs, practices, and needs. Expanding access provides residents with more
opportunities to stay active and connect.

City Centre has offered Christmas Day access since opening its doors in 2015,
while South Arm Community Centre began offering Christmas Day access in
2021. Minoru Centre for Active Living opened on Christmas Day for the first time
in 2023, welcoming 1,141 visitors. The facility extended its services for a second
year in 2024, with an average of 275 visitors per hour, which is well above the
typical 150 to 180 visitors per hours seen during a typical day.

Further broadening recreation and sport options over the holidays, Minoru
Arenas introduced a Winter Wonderland Skate on Christmas Day in 2024, for the
first time. The event drew 287 participants.

It is clear that these facilities serve as valuable gathering spaces for individuals
and families seeking recreation opportunities to get active and connect with
others on Christmas Day.

Community Connects Week 2022

Community Connects Week, held in September 2022, played a vital role in
strengthening community ties and reengaging residents with Richmond’s diverse
recreational, creative, and wellness programs. This initiative highlighted the
benefits of community centre participation, fostering happiness, enhancing
physical and mental well-being, and building more connected, resilient
communities post-pandemic.

The City, in partnership with Community Associations and Societies, hosted a
diverse range of free events and activities at the City’s eight Community Centres
during Community Connects Week. Community Connects activities included
a re-launching of some community events that had been paused during the
pandemic, as well as offering free "Try-It" activities for people of all ages. These
activities introduced participants new and old to community centre programming,
including: dance classes, visual art workshops, fitness classes, health and wellness
information booth hosting, and cultural celebrations.
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Try-it Opportunities

Various factors can impact people’s ability to participate in sports and
recreation. Try-it opportunities are one way for the City and its partners to offer
more access and more opportunities to participate in recreation and sport.
Giving people a chance to sample activities, lowers barriers to participation and
provides new and fun ways to build competence, confidence, connections, and
motivation.

Richmond Winter Club has been expanding its Try-It offerings, working to
build more awareness of curling in the community, and more opportunities
and access for residents interested in trying curling for the first time. Over
the 2022-2023 and 2023-2024 seasons, the Club hosted 25 Try-It events,
resulting in more than 200 participants trying the sport. Expanding on the
success of these Try-It events, Richmond Winter Club began hosting open
house events in fall 2023 and fail 2024, as well as launching the Family Day
Try-it curling event in February 2024. These additional events attracted more
than 180 additional participants.

New in 2024, South Arm Community Centre offered Try-it sessions for two
adapted sports; Walking Soccer and Walking Basketball. These free Try-it
sessions were designed for seniors with joint concerns, but they were also
open to anyone who wanted to play group sports in a low impact setting.

in total, there were 20 participants for the two sessions, and feedback was
positive. Moving forward, staff are exploring the possibility of including these
adapted sports through facility passes or workshops.

Launched in 2023, BC Golf partnered with South Arm and Hamiton
Community Centres' Out of School Care and children’s summer daycamp
programs to offer a unique Try-it golf initiative for children. This initiative
introduced children to golf, and allowed them an experience they might not
have otherwise explored. The program further expanded in Winter 2024,
with two free Try-It sessions offered to the general public at South Arm
Community Centre, broadening the reach of golf within the community.
Across 2023 and 2024 over 300 people participated in these try-it
opportunities.
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Richmond residents have the fundamental movement skills, competence,
confidence and motivation to move for a lifetime.

Fundamental movement skills are the pasic physical skills for building
competence, confidence and motivation to try physical activities and sports,
such as throwing, catching, jumping, kicking and running. Confidence and
competence in these basic skills enables people to develop more complex
movement skills and can motivate them to enjoy lifelong participation in a range
of sports and physical activities. The Long Term Athlete Development (LTAD)
model provides a framework to guide skill development opportunities that
support lifelong participation in both competitive and recreational sports and
physical activities. In addition to the many opportunities for recreational sport
participation, Richmond is recognized for its dedication to sport excellence and
for supporting high performance athletic development. The legacy of Richmond's
role during the 2010 Winter Olympics has laid the foundation of the City being
a leader in providing high performance training facilities and supporting athletes
on the performance pathway.

Through Strategy actions that focus on improving fundamental movement skills

and the LTAD pathways for participation, the following outcomes are anticipated:

The benefits of physical literacy, recreation and sport are recognized and
supported by the public and organizations;

Accessible opportunities exist for all residents to participate in recreation and
sport according to their stage of development; and

Richmond has a coordinated, accessible, effective and efficient sport delivery
system using the LTAD model.

The priority initiatives in this Focus Area aim to:

Increase the integration of fundamental movement skills in community
services programs;

ncrease the adoption of the LTAD model by sports groups;
ncrease Physical Literacy initiatives implemented in schools;

ncrease the number of children, youth and adults involved in all stages of
the LTAD pathway; and

ncrease involvement of residents in sport excellence.
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Adapted Sport and Play Pilot Program

The Adapted Sport and Play pilot program was launched at the South Arm
Community Centre, supported by funding from the Government of Canada and
delivered through Canadian Parks and Recreation Association (CPRA)'s Reaching
Each and Every One: A Community Sport Intervention initiative. This program
was designed to provide young children with autism and neurodevelopmental
differences with an accessible, high-quality, recreational and social opportunity
within a local community centre setting.

Structured to foster fundamental movement skills such as kicking, throwing,
catching and active play, the program emphasizes inclusive participation in a
supportive and engaging environment. To enhance program delivery, physical
literacy instructors were recruited and they received specialized training from
the Canucks Autism Network, equipping them with the knowledge and skills to
support participants effectively. Due to its success, the Adapted Sport and Play
pilot program continues to be offered seasonally, reinforcing the commitment to
inclusive and adaptive recreation opportunities.

PLAYBuilder

In 2024 and into 2025, Sport for Life is providing Cambie and Hamilton Community
Centres with access to PLAYBuilder. PLAYBuilder, an online education tool, offers
structured activities, progressions, and lesson plans to enhance the delivery of
quality sport, physical activity, and education programs for Kindergarten to Grade

7 educators. This two-year initiative provides training and platform access to sports,
preschool and Out of School Care instructors, enabling them to design programs
that promote physical literacy and inclusive, and high-quality sport opportunities for
children.

New Water Safety Education Presentations in Schools

In collaboration with the Richmond School District, Water Safety Education
Presentations were introduced in schools in May and June 2024, tailored to
specific grade levels to align with BC’s Physical and Health Education curriculum.
During this period, Aquatics staff visited seven schools, delivering both individual
classroom sessions and multi-class assemblies. These presentations not only
reinforced essential water safety messaging and fostered future water safety
leaders but also highlighted career opportunities in aquatics, such as lifeguarding
and swim instruction. More than 900 Richmond students from kindergarten to
Grade 12 participated and the program will continue in future years.
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Engaging in regular physical activity becomes increasingly important with age,
contributing to improved strength, balance, mental health and overall well-being.
Beyond physical health benefits, staying active reduces the risk of illness and
fosters social connections, enhancing community engagement and quality of life.
Recognizing this, there are a range of programs and events designed to support
older adults and seniors in maintaining an active and healthy lifestyle.

BC Seniors’ Week

BC Seniors’ Week changes theme each year, yet its constant, underlying goal is
to celebrate older adults and their many contributions. The City of Richmond and
its partners continue to take part in the annual BC Seniors Week by offering a
number of low- and no-cost activities for seniors to get active, learn new skills,
and connect with others across the city.

Swim, Splash and Relax sessions have been taking place during BC Seniors'
Week at Minoru Centre for Active Living since 2023, with plans to include
them again in 2025. Swim, Splash and Relax participants have a facilitated
swimming pool orientation, while also having fun splashing around in

the leisure pool, relaxing in the hot tub, and recharging with a dip in the
cold plunge pool. Providing 90 minutes of light physical activity and social
connection, Swim, Splash and Relax has been a popular way to keep seniors
connected and moving as they age.

Active Opportunities for Seniors

In March 2024, West Richmond introduced a series of active programs for
seniors, supported by funding from the New Horizons for Seniors grant. These
offerings include fitness classes, pickleball, golf, ballet, and more, providing
diverse opportunities for older adults to engage in physical activity. The grant also
facilitated specialized staff training and the acguisition of high-quality equipment,
ensuring participants are supported in continuing to stay active for a lifetime.

Forever Young 8K

The 8%, 8% and 10" annual Forever Young 8K (FY8K) took place on the second
weekend of September 2022-2024. The only running event in Metro Vancouver
exclusively for individuals aged 55 and older, the FY8K celebrates the dedication
of these active individuals to a lifelong commitment to health and wellness. In
addition to promoting physical activity, the event serves as a fundraiser for the
Dream On Foundation, which grants wishes to seniors who may not otherwise
have the opportunity to fulfill their dreams. Each year, approximately 200 runners
and walkers participate, demonstrating the ongoing enthusiasm for this unique
and meaningful event.
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Natural and built environments within neighbourhoods in Richmond
encourage connectedness and participation in recreation and sport.

with Kichmond's population now estimated at over 230,000 and continuing to
grow, it is essential to offer diverse recreation and sport opportunities that align
with evolving participation levels and preferences. Ensuring accessible, fiexible
options—allowing residents to choose how, when, and where they engage—
while providing both familiar activities and new experiences fosters lifelong
physical activity and community well-being.

The City makes significant ongoing investments in facility, amenity and park
maintenance, and development to ensure there is a broad range of infrastructure
throughout all areas of the city that support both structured and unstructured
participation in recreation and sport. Safe, well-maintained and welcoming
infrastructure, coupled with a rich array of programmed and unprogrammed
opportunities in public spaces, are keys to creating built and natural environments
that promote and sustain active lifestyles, social connection and a sense of
community.

Through strategy actions that focus on providing a broad range of natural and
buift environments that facilitate participation and connection, the following
outcomes are anticipated:

Accessible opportunities exist for all residents to participate in recreation and
sport according to their stage of development; and

Richmond has supportive and healthy built and natural environments for
recreation and sport.

The priority initiatives in this Focus Area aim to:
ncrease welcoming, safe facilities and spaces;
ncrease infrastructure improvements;
ncrease active transportation; and

ncrease unstructured recreation and sport opportunities in public parks and
open spaces.
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The following provides a snapshot of successes and progress highlights:

The City is committed to creating inclusive spaces by working coilaboratively with
its partners and the community to enhance places and spaces to ensure they are
intentionally designed to be welcoming and accessible to all. Below are examples
of initiatives that reflect this commitment.

Shade and Shelter Program

The Shade and Shelter Program responds to the growing need and demand for
shaded areas in public spaces, offering Richmond residents both protection from
the elements and opportunities for community gathering and connection. In
2024, three new shelters were installed at Garden City Community Park, McLean
Neighbourhood Park, and Dover Neighbourhood Park, enhancing accessibility
and comfort in these outdoor spaces.

Wake Public Artwork and Shelter

In 2022, Wake, a public artwork that is also a shelter, was installed at Tate
Waterfront Park. Taking design inspiration from the waves of the Fraser River
located at the park’s edge, this structure by Aaron and Christian Huizenga
provides a dynamic and inspiring covered gathering space and programming
opportunity for the nearby Cambie Community Centre.
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Neighbourhood Celebration Grant

The Neighbourhood Celebration Grant Program is a City-funded initiative
designed to bring residents of diverse backgrounds together through community
events and shared experiences, fostering a stronger, more engaged, and inclusive
community.

Between 2022 and 2023, 128 applicants received grants totalling $153,931,
including Parent Advisory Councils, student and strata groups, and non-

profit societies. With these funds, recipients hosted events that connected
neighbours and communities, including 28 school events, 33 block parties, and
67 community events and programs. in 2024, the program evolved and was
split into two-streams—the Community Celebration Grant Program and the
Neighbourhood Block Party Program.

Community Celebration Grant

The Community Celebration Grant Program invited Richmond-based not-for-
profit community organizations to submit creative proposals for hosting a free
public event that offers opportunities to connect residents of diverse backgrounds
through shared experiences.

In 2024, Council approved 46 projects which received funding totalling $52,536.
Grant-funded activities delivered by the community included intercultural
celebrations, outdoor concerts, art activities in the park, community carnivals,
and sport events. Participation ranged from 25 to 500 participants in attendance
at each event.

Neighbourhood Block Party Program

Starting in 2024, the Neighbourhood Block Party Program provided funding to
encourage Richmond residents to connect and create a sense of community in
their neighbourhoods by offering block parties in a variety of spaces, including
parks, on local streets or in a strata property.

In 2024, 26 neighbourhood block parties received funding, totalling $12,338.
Block parties took place in neighbourhoods across Richmond and activations
included barbecues, international food potlucks, crafts for children, a Vancouver
Canucks neighbourhood watch party, face painting, storytelling in the park, and
even a visit from the Richmond Fire Rescue Community Engagement team.

Minoru Centre for Active Living — Plaza Activations

Minoru Plaza continues to be a vibrant, welcoming outdoor space, drawing the
community together for events, concerts and countless activations.

From June to September in both 2023 and 2024, the Minoru Seniors Association
hosted Concerts in the Plaza. Concerts In the Plaza offered free live performances,
providing an opportunity for the community to gather while listening and dancing
to recognizable tunes from local talent. In 2023, four concerts welcomed 100

to 150 attendees each. In 2024, 10 concerts were hosted, drawing over 1,600
participants. With the success of Concerts in the Plaza, the series expanded,
offering “Summer Fun in the Plaza”. These were offered as no-cost programs and
included: Art in the Plaza, Dance Party in the Plaza, and Lantern Decorating in the
Plaza. These were fun intergenerational experiences that brought children, youth,
adults and seniors together, and averaged 60 to 70 participants per session.
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Steveston Community Centre and Library

Construction on the new Steveston Community Centre and Library is underway,
with the 60,350 square foot, three-story facility set to open in late 2026.

In September 2024, Council approved the Operating Plan for the facility. Developed
through extensive planning and collaboration between the community centre

and library boards, the plan includes expanded services and extended hours of
operation. It maximizes alignment between the community centre and library to
allow for ongoing collaboration and synergies in service delivery and operations.

This modern community centre and library space will include a community “living
room”, double gymnasium, fitness center, library, study zones, digital creation
areas, and multipurpose rooms. The larger facility will be able to deliver more
programs and services, allowing more people of all ages to benefit from sport,
recreation, heath and wellness opportunities in the community.

Capstan Community Centre

The forthcoming Capstan Community Centre will be a new, 33,000 square

foot, two-story community centre, located directly across from the new Capstan
Canada Line state, at No. 3 Road and McMyn Way. Once open, the Capstan
Community Centre will serve the north end of City Centre, as well as the
Bridgeport, West Cambie and Sea Island areas, offering programs and services
for all ages. The facility will include a gymnasium, indoor walking track, and
several multi-purpose spaces including an art room. The new Community Centre
will bring more services and program opportunities to local residents and lower
barriers to participation for residents of the neighbourhood.
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Take Action Camp for Youth

In spring break of 2024, City Centre and West Richmond Community
Associations paired up to offer youth the Take Action Camp. The Camp is an
opportunity for youth to develop skills in public speaking and critical analysis,
while learning about global and environmental issues and actively engaging with
the natural environment. As part of the camp, youth attended different out-trips
every day with a "Take Action” theme. For the out-trips, youth attended a bee
discovery workshop led by the Sharing Farm Society at Terra Nova Rural Park, got
their hands dirty with a shoreline cleanup, took part in a Forest Fundamentals
walking tour led by the Stanley Park Ecological Society, and visited Beaty
Biodiversity Museum at the University of British Columbia (UBC). Participants
were able to connect to nature while both learning about and actively
contributing to nature conservation.

Whether digging in the dirt to plant your tavourite veggies, hunting for treasure
in nature, or learning about stewardship and sustainability, there were a number
of hands-on, nature-based programs and opportunities between 2022 and 2024
in Richmond.

Richmond GeoTour

Geocaching is an outdoor treasure-hunting game that uses a smartphone or GPS
device, making it convenient for pecple of all ages to participate and engage
with the outdoors. The goal is for participants to navigate a specific set of GPS
coordinates to find hidden geocaches (treasures). The GeoTour, entering its 11
year in 2024, continues to invite participants of all ages to explore the city by foot
or by bike in search of 50 hidden geocaches. Since 2014, 5,197 geocachers from
46 different countries have logged a total of 39,849 geocache finds.

Geocaching Adventure Labs

Richmond Adventure Lab is an app-based scavenger hunt for all ages launched
in June 2023. There are currently three Adventure Labs offered in Richmond; the
Terra Nova Rural Park Adventure, the Richmond Nature Park Adventure, and the
Garden City & Paulik Park Adventure. Each Adventure offers a unique storyline
and set of challenges in which players can embark on thrilling quests, answer
trivia questions and learn about wildlife, ecology and local history, all while
playing in nature. From its launch until the end of 2024, 640 visitors from 14
countries have completed the three Adventure Labs.

Rediscover Richmond Parks

The Rediscover Richmond Parks program was a new initiative for 2024, aimed

at providing accessible park-based programming for seniors, particularly in

areas that are often hard to reach. In its first year, 300 seniors took part in 19
workshops held across nine different parks, each centered around unique nature
themes such as bird watching, kite flying, local flora and fauna, and bees. Thanks
to a $5,000 PlanH Community Connectedness Grant awarded to the Richmond
Nature Park Society in 2023, all costs were fully funded. The program received
overwhelmingly positive feedback, with many participants expressing interest in
more workshops in the future.
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Collaborations, partnerships and volunteerism are strengthened to
expand the reach and impact of recreation and sport in Richmond.

In Richmond, recreation and sport services and programs are delivered
collaboratively with the City and Community Associations and Societies, and
through over 50 community sport clubs. These relationships add value to people’s
experiences and provide a multitude of opportunities for Richmond residents

to become engaged in community recreation opportunities, as participants,
instructors, coaches, referees, administrators and volunteers. Supporting the
capacity of these organizations is of utmost importance to maintain a sustainable
and robust service delivery system that provides a wide range of physical activity
and sport opportunities that meet the needs of beginner recreationalists to
competitive high-performance athletes, throughout their life course.

Through strategy actions that focus on building capacity through collaboration,
partnerships and volunteerism, the following outcomes are anticipated:

Capacity building supports needs of an effective recreation and sport delivery
system; and

Richmond has a coordinated, accessible, effective and efficient sport delivery
system using the Long-Term Athlete Development Model.

The priority initiatives in this Focus Area aim to:
ncrease sport organization capacity to provide excellent opportunities;
ncrease the number of young athletes who lead and teach recreation and
sport programs;

ncrease the number of early years providers that promote physical literacy;
and

ncrease the number of Champions for recreation and sport are established
and recognized by the community.
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Parks, Recreation and Community Events Grants Program

The Parks, Recreation and Community Events Grants Program (PRCE Grants)
increases community capacity to benefit Richmond residents by assisting non-
profit community organizations in delivering parks and recreation programs
and services, and community events. PRCE Grants have strengthened the City's
partnership with non-profit community organizations, including Richmond’s
Community Associations and Societies, and continue to be instrumental in
delivering high-quality and popular recreation and sport opportunities to the
community.

PRCE Grant Distribution from 2022 to 2024

instructor Lifeguard Subsidy Program

The Instructor/Lifeguard Subsidy Program (ILSP} trial launched in May 2023 to allow
Richmond residents from low-income households to pursue careers as aquatics
instructors or lifeguards. In 2023, the pilot program garnered interest in Richmond,
with 12 candidates approved for the subsidy program. Showing continued interest,
the number of applicants approved for the subsidy in 2024 grew to 16. Richmond
City Council has approved funding for ILSP through to 2025.

Developing Youth Day Camp Leaders

In 2023 and 2024, Community Associations and Societies and the Richmond
Museum Society received $285,000 in Canada Summer Job Grants to fund youth
employment positions, primarily in summer day camp programs. The Richmond
Nature Park Society received an additional $10,000 through the Canadian Parks
and Recreation Association Youth Employment Experience Grant in 2024 to

help fund summer day camp leader positions and an environmental program
development supervisor at the Richmond Nature Park. The summer leaders
gained valuable people, leadership, supervisory and team skills in their roles
caring for and educating children throughout the summer.
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Richmond’s Volunteering from 2022 to 2024

Below is a snapshot of the recreation and sport volunteer opportunities that
were available to all Richmond residents between 2022 and 2024 through
Richmond’s “! Can Help” volunteer portal:
Tour guide volunteers for Richmond Nature Park Events;
Richmond Aquatics volunteers at multiple City locations;
Walk Leader volunteers for Richmond Fitness and Wellness Association’s Walk
Richmond program;
Volunteer secretary positions for both the Richmond Sports Council and
KidSpert Richmond;
Seasonal Program and Event volunteers for various Community Associations
and Societies;
Volunteer Coaches and Scorekeepers for Richmond Youth Basketbali League;
and
Program and Event volunteers at Richmond Olympic Oval.

Growing Volunteerism amongst Richmond’s Youth

Volunteer opportunities provide youth with valuable leadership development
while fostering meaningful contributions to their community. In 2023, 1,094
youth volunteers dedicated 31,680 hours, increasing to 1,271 volunteers

and 36,232 hours in 2024. Their efforts supported Parks, Recreation, and
Culture programs and events, as well as initiatives led by the City, Community
Associations and Societies, the Richmond Public Library, and other City partners.
To recognize their contributions, the City and Community Associations and
Societies issue certificates of appreciation and accomplishment.
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Activity Search Tool

The Activity Search Tool, which launched In October 2024, enhances the online
registration experience by aligning program offerings with customers’ interests,
age and location. This modern solution replaces outdated static guides with a
dynamic, user-friendly platform that provides a more personalized experience.
The tool simplifies program searches by allowing users to filter activities,
including drop-in classes, registered programs, and one-time events. It enables
users to save favorite programs, export searches into a printable PDF, and
access up-to-date information. By improving accessibility and engagement, this
initiative supports broader participation in Richmond’s Parks, Recreation, and
Culture programs while transitioning towards more sustainable and efficient
communication methods.

MyRichmond App

Launched in May 2023, the MyRichmond app enhances the integration of City
services into residents’ daily lives, providing a seamless and accessible digital
experience. With 5,500 downloads and an average of 150 daily active users, the
app keeps residents informed and engaged with key community services.

Notable features include city-wide alerts for registration nights, real-time
notifications for course start dates and cancellations, and integrated GPS
mapping tools to help users navigate to community centres, art galleries, and
museums. The app also offers a digital Active Pass, streamlining access to
memberships and programs. Additionally, a news feed on the dashboard provides
timely updates on arts, recreation, and other City initiatives, ensuring residents
stay connected to their community.

Richmond Media Lab Digital Assets

Getting the most out of the digital experience isn't just a matter of improving
and launching software like apps and websites. Yielding the best experience also
means having high quality and modern hardware and equipment. The Richmond
Media Lab, with a $360,000 Provincial grant, increased its inventory of digital
assets including 3D printers, iPads and state of the art desktop computers to
provide youth and children access to hardware and software technology, along
with the skills needed to use this technology in a positive way. Most importantly,
these assets provided greater opportunities for youth to gather and engage in
skills building, networking, and healthy socialization. Monthly music performance
events have also created an opportunity for youth to connect and engage with
their peers. As an added bonus, due to the location, youth have shown interest
and subsequently participated in other recreational activities such as pottery.
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Richmond Sports Wall of Fame

The Richmond Sports Wall of Fame and its digital kiosk, both housed in the
Richmond Olympic Oval, are accessible to visitors at no cost. Located in the first-
floor lobby, the Wall of Fame honors all award recipients and inductees. in 2024,
a new website and mobile kiosk were introduced to further celebrate inductees.
The digital kiosk, featured in the second-floor History of Sports Exhibit, highlights
each inductee’s achievements. Both the kiosk and website provide the public with
convenient access to this information from home or through the mobile kiosk at
select City events and facilities throughout the year.

Measuring Use of Pedestrian and Bicycle Routes

The City continues to expand its bicycle-pedestrian counters throughout the city.
The data gathered helps inform pfanning, improvements and delivery of pedestrian
and cycling routes to support and encourage active transportation and lifestyles.
As of December 2024, there are 17 counters that record pedestrian, bicycle, and
e-scooter volume by direction on various pedestrian and bicycle routes across the
City. Also in 2024, people counters were introduced on trails at Britannia Shipyards
and London Farm to track pedestrian traffic through each site.

Continuing forward, each new pedestrian and bicycle route will incorporate
counters to monitor the use and success of connectivity, allowing for more
comprehensive monitoring of the City's active transportation network. This will
help inform the Updated Cycling Network Plan, adopted by Council in 2022,
which aims to add an additional 89 projects over its 15-year horizon.

Active Transportation Safety Initiatives

The City remains committed to informing pedestrians and cyclists about safety
education and outreach opportunities while actively promoting pedestrian and
cyclist safety through targeted initiatives. Key safety information is regularly
updated and shared via the City's social media platforms and website, ensuring
residents stay informed about bike safety programs and initiatives. In partnership
with HUB Cycling, the City supports Learn to Ride and Bike Maintenance
courses for youth and adults, with details available online to encourage broader
community participation in safe and sustainable transportation.
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Report to Committee

N H\ City of

Richmond
To: Parks, Recreation and Cultural Services Date: April 7, 2025
Committee
From: Marie Fenwick File:  11-7000-09-20-334/Vol
Director, Arts, Culture and Heritage Services 01
Re: Steveston Community Centre and Library Interior Artwork Concept Proposal

Staff Recommendation

That the concept proposal for the Steveston Community Centre and Library Interior Artwork, as
presented in the staff report titled “Steveston Community Centre and Library Interior Artwork
Concept Proposal”, dated April 7, 2025, from the Director, Arts, Culture and Heritage Services,
be approved.

W ?’Vh il —

Marie Fenwick
Director, Arts, Culture and Heritage Services
(604-276-4288)

Att. 2
REPORT CONCURRENCE

ROUTED TO: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Finance Department | e -
Library | "
Recreation and Sport Services | ' )
Facilities and Project Development |
SENIOR STAFF REPORT REVIEW INTiALS: | APPROVED BY CAO
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Staff Report
Origin

On December 21, 2022, Council approved the Steveston Community Centre and Library Public
Art Plan. The Plan recommends that a signature artwork be installed in the outdoor plaza and an
integrated artwork be located in the interior of the facility, with additional community-engaged
artwork to be installed inside the facility after construction is complete.

The artwork for the outdoor plaza — Homecoming by Susan Point — was approved by Council on
November 14, 2023,

On December 9, 2024, Council approved the Terms of Reference for the interior artwork which
describes an integrated glass mosaic tile design located above the reception desk in the lobby to
create a sense of arrival and welcome to the facility.

This report presents the proposed concept proposal for the interior artwork at Steveston
Community Centre and Library for Council’s consideration.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and
Active Community:

Vibrant, resilient and active communities supported by a wide variety of opportunities to
get involved, build relationships and access resources.

6.1 Advance a variety of program, services, and community amenities to support diverse
needs and interests and activate the community.

6.2 Enhance the City’s network of parks, trails and open spaces.
6.3 Foster intercultural harmony, community belonging, and social connections.

6.4 Support vulnerable populations through collaborative and sustainable programs and
services.

6.5 Enhance and preserve arts and heritage assets in the community.
Analysis

Terms of Reference

As per the Council-approved Steveston Community Centre and Library Public Art Plan, the
Public Art Terms of Reference for the Steveston Community Centre and Library Interior
Artwork (Attachment 1) was developed in collaboration and consultation with members of the
Steveston Community Society and the Richmond Public Library Board. The Terms of Reference
describes the art opportunity, themes, site description, scope of work, budget, eligibility criteria,
selection process, selection criteria, project schedule and submission requirements.

It was endorsed by the Richmond Public Art Advisory Committee at their meeting on October
15, 2024 and approved by Council on December 9, 2024.
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Public Art Artist Selection Process

The artist call for the Steveston Community Centre and Library Interior Artwork was posted on
December 12, 2024, and closed on January 27, 2025. Fifty-one submissions by artists from
across British Columbia were received during the first stage of the selection process. On January
30, 2025, following the Public Art Program’s administrative procedures for artist selection for
civic public art projects, a five-person selection panel comprised of professional artists, project
stakeholders and community representatives reviewed the submissions. The selection panel
included the following individuals:

Alan Sakai — Steveston Community Society Member;

Emily de Boer — Steveston Community Society Member;

Jennifer Gervés-Keen — Richmond Public Library Board Member;
Sherri Kajiwara — Curator; and

¢ Jennifer Heine — Artist and local resident.

City staff facilitated and attended the selection panel meeting to provide project background
information and to address technical questions.

In reviewing the submissions, the selection panel considered how the proposal responded to the
theme and objectives identified in the artist call and the potential to create a compelling and
welcoming work of art as evidenced in the samples of past projects provided by the applicants.
Following discussion and deliberations, the panel shortlisted four artists to develop a concept
proposal and presentation for the second stage of the selection process.

The shortlisted artists were:

o Laura Kwok;

e Marlene Yuen;

e Nicole Larsen; and
e Randi Hamel.

Following the Terms of Reference, the shortlisted finalists were invited to attend an artist
orientation meeting with staff and the project design team on February 4, 2025. The meeting
provided an opportunity to share additional information about the site context and review the
objectives and opportunities for this project. The artists also asked questions related to materials,
design parameters, schedule and budget.

The deadline for concept proposals was March 5, 2025, artists were able to submit draft concept
proposals in advance of the deadline to receive technical feedback from staff prior to their
presentation to the selection panel.

On March 11, 2025, the selection panel convened to interview the shortlisted finalists. Each artist
presented their concept proposal followed by a question and answer period. Following a lengthy
and thoughtfully considered deliberation, the panel recommended the concept proposal 4 Spring
Day in Steveston by artist Nicole Larsen for the Steveston Community Centre and Library
Interior Public Art opportunity (Attachment 2).
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The Richmond Public Art Advisory Committee endorsed the recommended concept proposal at
their meeting on March 18, 2025.

Recommended Artist

Nicole Larsen is a freelance illustrator, designer and muralist with a passion for working with
organizations and businesses that create connections, build up communities and create positive
change. Her art is influenced by her background in graphic design, and is often inspired by
nature, connection, everyday moments in life, and our shared experiences as humans. Rooted in
her Japanese Canadian heritage and connection to nature, the work is characterized by bold,
vibrant colours and joyful, uplifting imagery. The artist has completed several high-profile
projects, including a large-scale work for the Vancouver Mural Festival, the Steveston Outdoor
Pool mural, and an indoor installation at Richmond Centre.

Recommended Public Art Concept Proposal

A Spring Day in Steveston celebrates the spirit of Steveston through a dynamic and vibrant
design. The composition incorporates bold colours and movement, with detailed elements
intended to welcome and engage viewers. Significant landmarks, such as the Steveston
Fisherman’s Memorial, are integrated into the design, alongside symbolic elements including the
red-crowned crane and cherry blossoms, representing community, courage, strength, and hope.

The concept proposal will undergo refinements and once finalized, the design will be translated
into a large-scale glass tile mosaic by a local tile fabricator with expertise in this specialized
medium. Installation will be carried out by City-contracted professionals.

The mosaic will be prominently situated along the curved architectural feature above the front
desk reception area in the lobby of the Steveston Community Centre and Library. As a central
hub for community and visitor activity, this location provides high visibility from multiple
vantage points, enhancing public engagement with the artwork.

A didactic plaque will be installed near the artwork, providing viewers with insight into the
artistic concept and background of the artist. This informational panel will enhance the
audience's understanding and engagement with the artwork. The artist describes the concept as
follows:

“As a fourth-generation Japanese Canadian, I feel a deep affinity for Steveston’s history, and I
wanted my artwork for this project to honor the Japanese Canadian experience while
celebrating the strength and resilience of the Steveston community, both past and present.”

Next Steps

Following Council endorsement of the concept proposal, staff will work with the artist to execute
a contract and move into the development and fabrication phase with installation of the artwork
in 2026.
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Financial Impact

The total budget for the Steveston Community Centre and Library interior artwork is $100,000.
The commissioned artist will be provided with an artist fee of $15,000 from this budget. The
artist fee will include administration and coordination of meetings with City staff and City
contractors, submission of a digital artwork file, and documentation photography. The remainder
of the budget will be used for fabrication and installation of the artwork, administration and
contingency.

The Steveston Community Centre and Library interior artwork is funded from the approved
Steveston Community Centre and Library capital project. Any maintenance and repairs required
for the artwork is included as part of the operating budget for the facility.

Conclusion

The Steveston Community Centre and Library Interior Artwork supports the approved Steveston
Community Centre and Library Public Art Plan. It is recommended that Council approve the
concept proposal for the Steveston Community Centre and Library Interior Artwork. The
artwork will create a sense of arrival and welcome for community members, visitors and staff,
and enhance community connection to the facility.

Biliana Velkova
Public Art Planner
(604-247-4612)

Att. 1: Steveston Community Centre and Library Interior Artwork Terms of Reference
2: Steveston Community Centre and Library Interior Concept Proposal
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BACKGROUND

The Steveston Community Centre and Library is envisioned to be the heart of
the Steveston community, where residents will come to recreate, learn, play
and connect in a welcoming and accessible environment. With the goal to
serve the community into the future, the new 60,350 square-foot three-storey
facility will include two gymnasiums, a fitness centre, community “living room”,
library and study areas, as well as several multipurpose rooms for community
use. In addition to community centre and library programs, the facility will host
local and regional tournaments and events.

STEVESTON VILLAGE

Steveston is a historic fishing village located in the southwest corner of
Richmond, BC. Known for its rich ecology at the mouth of the Fraser River, it
was a place where Indigenous Peoples fished and gathered food for
generations. Settled in the second half of the 1800s, early Steveston
supported robust canning, fishing, and boatbuilding industries. Fishing
industries drew workers from near and far, especially Indigenous Peoples of
coastal BC, Japan, China, and Europe. After many prosperous years,
Steveston was challenged by a number of tragic events—a drastic decline in
salmon stocks, a devastating fire in the village, the Great Depression, and the
internment of its large Japanese population in 1942. Despite these challenges,
Steveston continued to thrive as a fishing village throughout the 20th century
and is still home to the largest fishing harbour in Canada. In recent decades,
Steveston has undergone significant growth and development, but retains its
small town feel, historic character and fishing traditions.

STEVESTON COMMUNITY CENTRE AND LIBRARY BUILDING

The 60,350 square-foot facility -~ with a 36,000 square-foot footprint -- will be a
three-storey building with one level of underground parking. The design will
follow a balanced approach where program synergies are realized, impacts on
green space and trees are minimized, and views and connections to the park
are achieved from many of the program spaces.

The form and character of the building draws inspiration from various buildings
and landmarks around the Steveston area, reflecting elements such as the
docks at the Steveston waterfront, canopies and fascia trims from the
Steveston Tram building, the traditional Japanese curved roof form of the
Martial Arts Centre, as well as materiality and patterns from the surrounding
industrial buildings. All these elements are cohesively incorporated to form a
modern contemporary design.

ARTIST OPPORTUNITY

Shortlisted artists will be invited to propose a unique mosaic tile design to be
integrated into the curved architecturai element above the front desk reception
area in the main lobby. The tiles will be square vitreous glass mosaic tiles.
More information regarding the type, size and colour options for the mosaic

7807709

PRCS - 88

PUBLIC ART

~ RICHMOND




call to artists

tiles will be provided to shortlisted artists during the second stage of the artist
selection process. A $1,500 artist honorarium will be provided to all shortlisted
artists.

The commissioned artist will create and submit a digital artwork file and work
with City staff and City contractors to implement their unique design to
integrate into the curved element.

THEMES

Artists are encouraged to explore any of the following themes for the
Steveston Community Centre and Library while ensuring room for artistic
expression, enjoyment, play, colour and interactivity. The artwork should
appeal to all ages and engage the community.

Indigenous Culture

For generations, Indigenous Peoples were drawn to the area’s rich natural
resources and used the area to harvest its bounty including fish, shellfish,
berries and crab apples.

Steveston Fishing Industry

Fishing has been the central driver of settlement in the Steveston area, which
has served as a base for fishers to collect and process their harvest for
hundreds of years. It is also inherent to the long traditions of Indigenous
Peoples fishing the Fraser River and Salish Sea. The early fishing industry
served as the foundation upon which the community was built and it remains
true for the more than 500 commercial vessels in Steveston Harbour today.

Japanese Canadian History

Canadians of Japanese descent have been fundamental to the development
and growth of Steveston. In the early 20th century, Steveston was home to a
vibrant Japanese Canadian (Nikkei) culture, which inciuded the Steveston
Japanese School, Japanese Hospital, boatworks buildings, kendo club and a
significant wooden boat fishing fleet.

Fraser River and Local Ecology

Steveston exists in its current state in large part because of its physical and
natural environment at the mouth of the Fraser River. Significant natural
heritage can be found in the ecology of the tidal marshes, sloughs and mud
flats. While many of the original natural features have been lost, traces of
native vegetation, shoreline wildlife, marshes and sloughs are still present.

LOCATION

The mosaic artwork will be integrated in the curved architectural element
above the front desk reception area in the lobby. As a hub of visitor activity,
this is a prominent location of high visibility from muitiple directions. See
Figure 4 in Appendix 1.
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MATERIALS

The commissioned artist will be required to work with a specialist mosaic
fabricator, contracted by the City of Richmond. The installation of the mosaic
artwork design will be carried out by City contracted professionals.

BUDGET

An artist fee of $15,000 CAD, inclusive of all applicable taxes, excluding GST,
is available for this project. The artist fee will include administration and
coordination meetings with City staff and City contractors, submission of a
digital artwork file, and documentation photography. The artist or artist team
will not be responsible for fabrication and installation costs of the mosaic tile
artwork.

ARTIST ELIGIBILITY

This opportunity is open to artists or artist teams residing in British Columbia,
Canada. Qualified artists will have proven experience developing artworks,
specifically for civic projects. City of Richmond staff and its Public Art Advisory
Committee members, selection panel members, project personnel, and
immediate family members of all of the above are not eligible. Richmond-
based and local Indigenous artists are urged to consider this opportunity.

Artists that are currently under contract with the City in a public art project are
ineligible for other projects until the current contract is deemed complete.

SELECTION PROCESS

A selection panel will recommend the artist or artist team to City Council at the
conclusion of a two-stage open call process.

A selection panel comprised of two art or design professionals and three
representatives from the Steveston Community Society and Richmond Public
Library Board will review the applicants’ submissions. City staff will serve as
advisors to the panel. Based on the selection criteria listed below, the panel
will select up to five finalists to develop their concept proposals and attend an
interview. A fee of $1,500 will be paid to each of the shortlisted artists or artist
teams.

Stage 1
e Artists to submit a written Statement of Interest as outlined in the
Submission Requirements beiow.

¢ Selection Panel to shortlist up to five artists or artist teams for Stage 2.
Stage 2

e Artists to be provided with detailed site information and responses to
any questions about the project from City staff.

+ Shortlisted artists enter into an agreement with the City to prepare a
Detailed Concept Proposal based on their initial submission.
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e Shortlisted artists to attend an interview (in-person or virtual) with the
selection panel to present a Detailed Concept Proposal.

e Selection panel to recommend one artist or artist team to Council for
endorsement. Selection panel reserves the right to make no
recommendations from the submitted applications and artist interviews.

ARTIST SELECTION CRITERIA

Stage One: Selection Criteria

Artistic merit of artist statement of interest.

Experience in producing work that reflects community identity and assists
in building meaningful cultural places.

Understanding of the relevance of the site and its histories.
Potential for making engaging artwork, suitable for multiple audiences.

Demonstrated capacity to complete work within established project
schedules and timelines.

Demonstrated ability to work with multiple project stakeholders.

Stage Two: Selection Criteria

Artistic merit of conceptual response to one or more of the themes for the
Steveston Community Centre and Library.

Ability of the artist visualizations, digital renderings or sketches to
communicate the concept and how it responds to the existing character of
the site by taking into account scale, colour, material, texture, content and
the physical characteristics and design parameters of the location.

Artist response to any feedback and follow-up questions from Selection
Panel regarding artistic merit of the concept proposal in response to
project opportunity.

Annprooriateness of the proposal to the City of Richmond’s

SUBMISSION REQUIREMENTS
Email all doruimentation as one (1) PDF document, not to exceed a file size of
5 MB ic

Stage One

O INFORMATION FORM: please complete the information form attached
to this document.

O STATEMENT OF INTEREST: (Max. 300 words)
o describe artist or creative practice
o highlight relevant experience and skillsets in mosaics or similar
transferable practices
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o identify themes or topics of interest you would like to explore for
this opportunity. Please consider and reference the Stage One
Selection Criteria (above) in your Statement.

o Please do not include descriptions of a concept proposal.
This information will not be accepted and will be removed by
staff prior to review with the Selection Panel.

O ARTIST CV: two-page maximum. If submitting as an artist team,
please submit maximum one page per team member.

O WORK SAMPLES: up to ten (10) supporting image examples of
previous work. Include examples of past mosaic-type work or similar
transferable skillsets using other mediums. One image per page.
Please include artist name(s), title, year, location and medium
information to be on each image page.

O REFERENCES: three (3) references who can speak to your skills and
experience. Please only provide the names, titles and Email and/or
telephone contact information for each individual. Only references for
shortlisted artists will be contacted.

Stage Two (shortlisted artists ONLY)

O CONCEPT PROPOSAL: no more than 500 words describing concept,
rationale in response to the public art opportunity.

OO0 CONCEPT VISUALIZATION: may include digital artist renderings,
maquettes/models to fully communicate dimensions, scale, colour,
viewer experience, materials and relationship to site features.

PRESENTATION/INTERVIEW: 15-20 minute artist presentation to the
Selection Panel followed by a Q+A to present the concept proposal for
consideration.

PROJECT TIMELINE
Submission Deadline: XXX
Shortlisted Artist Orientation: XXX

Shortlisted Artist Interviews: XXX
Installation: 2026

*All applicants are asked to reserve this date on their calendars.
SOIIRCFS FOR ADDITIONAL INFORMATION
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SUBMISSION GUIDELINES

1. All supporting documents must be complete and strictly adhere to these
guidelines and submission requirements (above) or risk not being
considered.

2. All submissions must be formatted to 8.5 x 11 inch pages, portrait format.
Submission files must be 5 MB or smaller.

4. If submitting as a team, the team should designate one representative to
complete the entry form. Each team member must submit an individual
resume/curriculum vitae. (See Submission Reguirements)

5. All documents must be sent by email tc

ADDITIONAL INFORMATION

1. Please be advised that the City and the selection panel are not obliged to
accept any of the submissions and may reject all submissions. The City
reserves the right to reissue the Artist Call as required.

3. All submissions to this Artist Call become the property of the City. All
information provided under the submission is subject to the Freedom of
Information and Protection of Privacy Act (BC) and shall only be withheld
from release if an exemption from release is permitted by the Act. The
artist shall retain copyright in the concept proposal. While every precaution
will be taken to prevent the loss or damage of submissions, the City and its
agents shall not be liable for any loss or damage, however caused.

4. Submissions must be received by XXX. Extensions to this deadline will not
be granted under any circumstances. Submissions received after the
deadline and those that are found to be incomplete will not be reviewed.

5. If an artist requires accessibility support, please contact the Richmond
Public Art Program.

w

ACCESSIBILITY SUPPORT

The City of Richmond strives to create artist opportunities that are inclusive
and accessible. If you require assistance in completing the written application
for any reason, please contact: PublicArt@Richmond.ca or Tel: 604-247-4612

QUESTIONS
Please contact the Richmond Public Art Program:
PublicArt@Richmond.ca or Tel: 604-247-4612

SUBMISSION DEADLINE
XXX

QIIRMISSKSINN ADNRFSS
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The mosaic artwork will be integrated in the curved element above the front
desk reception area. (Figure 4).

Figure 4. Steveston Community Centre and Library public artwork location
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RFQ: Steveston Community Centre and Library Interior Artwork

Attach one (1) copy of this form as the first page of the submission.

Name:

Address:

City: Postal Code:
Primary Phone: Secondary Phone:

Email: Website:

(One website or blog only)

Incomplete submissions will not be accepted. Emailed submissions over 5 MB will not be
accepted. Information beyond what is listed in the Submission Requirements will not be
reviewed.

Optional: Do you self-identify as a member of an equity-seeking and/or underrepresented community?
(examples: Indigenous, person of colour, LGBTQ2S+, mixed ability, newcomer, Deaf, hard of hearing,
living with a disability, etc.) If so, please specify:

If applicable, please indicate additional members of your artist team:

Would you like to receive direct emails from the Richmond Public Art Program? L] Yes L] No

Signature: Date:

Submit applications by email to:

Additional Information

Please be advised that the City and the selection panel are not obliged to accept any of the submissions and may reject
all submissions. The City reserves the right to reissue the EOI/RFP, as required. All submissions to this EOI/RFP become
the property of the City. All information provided under the submission is subject to the Freedom of Information and
Protection of Privacy Act (BC) and shall only be withheld from release if an exemption from release is permitted by the
Act. The artist shi  retain copyright of the submitted documents. While every precaution will be taken to prevent the loss
or damage of submissions, the City and its agents shall not be liabie for any loss or damage, however caused.
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Report to Committee

. Richmond
To: Parks, Recreation and Cultural Services Date: April 7, 2025
Committee
From: Todd Gross File:  06-2400-20-RAlL1/Vol
Director, Parks Services 01
Re: Railway Greenway Lighting — 2025 Update

Staff Recommendation

That Option 1, “Hybrid of Standard and Solar Pedestrian Lighting”, as outlined in the report
titled “Railway Greenway Lighting — 2025 Update”, dated April 7, 2025, from the Director,

Parks Services, be endorsed.

Todd Gross
Director, Parks Services
(604-247-4942)

Att. 2
REPORT CONCURRENCE
RouTeD To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Finance Department M SR SRS
Engineering ] — ') >
Climate and Environment ] -
Transportation |
Public Works ]
SENIOR STAFF REPORT REVIEW { INmiALS: | APPROVED BY CAQ
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Staff Report
Origin

At the October 22, 2024, Parks, Recreation and Cultural Services Committee meeting, Council
received the report titled “Railway Greenway Lighting — Engagement Results and Next Steps”.
At the November 12, 2024, Council meeting, the following referral was received:

That staff examine the feasibility and cost implications of different forms of lighting,
where appropriate, in dark areas along the Railway Greenway, and report back.

The purpose of this report is to respond to the referral and present Railway Greenway (the
Greenway) lighting options for consideration by Council.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #1 Proactive in Stakeholder
and Civic Engagement:

Proactive stakeholder and civic engagement to foster understanding and involvement and
advance Richmond’s interests.

1.2 Advocate for the needs of Richmond in collaboration with partners and stakeholders.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #2 Strategic and
Sustainable Community Growth:

Strategic and sustainable growth that supports long-term community needs and a
well-planned and prosperous city.

2.4 Enhance Richmond’s robust transportation network by balancing commercial, public,
private and active transportation needs.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #3 A Safe and Prepared
Community:

Community safety and preparedness through effective planning, strategic partnerships
and proactive programs.

3.4 Ensure civic infrastructure, assets and resources are effectively maintained and
continue to meet the needs of the community as it grows.

Background

In 2024, a public engagement process was conducted to determine resident preferences for
lighting along the Railway Greenway (between Westminster Highway and Garry Street, totalling
approximately 4.4 kilometres in length). The results indicated strong support for lighting, with
78.5 per cent of 529 respondents in favour. Respondents also expressed a clear preference for
lighting strategies that seek to reduce adverse impacts on both adjacent residents and wildlife.
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Based on the results and preferences expressed through the public engagement process, the
development of a lighting implementation plan, which was estimated to cost $1,255,000 (2024
dollars), was recommended.

Upon receipt of the referral from Council, seven dark areas (totalling approximately 1.7
kilometres in length) were identified — refer to the Railway Greenway Lighting Areas Map
(Attachment 1) — where lighting should be prioritized. These areas, which were determined to be
the darkest based on factors including distance from existing adjacent lighting and proximity of
dense vegetation, would greatly benefit from additional illumination. Given the strong
community preference for lighting, the potential to address resident concerns related to public
health, safety, and welfare, and opportunity to improve accessibility for a highly used active
transportation route, there is a strong case to be made for lighting implementation in priority
areas along the Railway Greenway.

Analysis

The following section outlines three lighting types — standard pedestrian lights, solar pedestrian
lights, and bollard lights — that have been assessed in order to determine the most cost-effective,
suitable greenway lighting approach for the City.

Lighting Types
Standard Pedestrian Lights

Standard pedestrian lights are approximately 4.5-metre tall poles with LED fixtures — refer to
Lighting Type Photos (Attachment 2) for reference. These lights have been installed throughout
the City in similar park and public realm settings, and require connection to a BC Hydro power
supply, complete with a service panel.

With proper preventative maintenance, standard pedestrian light fixtures are expected to last at
least 20 years, and poles and electrical connections are expected to last at least 30 years. These
light poles, fixtures, and bases are engineered to withstand adverse weather conditions and other
factors.

Standard pedestrian lights have a higher upfront cost due to their power requirements, including
a service connection, and trenching and wiring between poles. Their installation would also have
the greatest site impacts due to construction. Once service panels are installed, they can be used
for many years, reducing future cost implications and allowing for potential lighting expansion.
Standard pedestrian lights are anticipated to cost approximately $550 per linear metre. Of the
three lighting types, standard pedestrian lights are expected to have a moderate operating cost.

Solar Pedestrian Lights

Solar pedestrian lights are approximately 4.5-metre tall poles with LED fixtures — refer to
Lighting Type Photos (Attachment 2) for reference. They are similar to standard pedestrian lights
with the exception of their power supply, which comes from a top-mounted solar array.
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Unlike power grid-connected pedestrian lights, it is not the light fixture but the battery
component that has the shortest anticipated lifespan. Battery lifespan is heavily dependent on
environmental and maintenance factors; however, replacement should be anticipated once every
10 years. Battery banks have also been identified as attractive targets for theft. The solar panels
are expected to last 20 years or more with little reduction in efficiency. Environmental factors
such as dust, snow, and tree growth that may impede sunlight exposure would require
management to ensure maximum effectiveness. The greatest concern to their lifespan is damage
via vandalism, falling tree branches, etc. Solar pedestrian light fixtures would be identical to
those used with city pedestrian lights and anticipated to last at least 20 years.

Solar pedestrian lights have a higher upfront cost per pole than traditional grid-connected
pedestrian lights. However, they offer cost savings due to the fact that conduit, trenching, and a
service panel is not required. Their installation would have the fewest site impacts due to
construction. Solar pedestrian lights are anticipated to cost approximately $400 per linear metre.
Of the three lighting types, solar pedestrian lights are expected to have a moderate operating
cost.

Bollard Lights

Bollard lights are approximately 0.9-metre tall vertical posts with integrated lighting — refer to
Lighting Type Photos (Attachment 2) for reference. Similar to standard pedestrian lights, they
require connection to a BC Hydro power supply, complete with a service panel.

Bollard lights, due to their small size, have components that are very accessible and thus
susceptible to vandalism and damage. Bollard lights are regularly used for ambient or detailed
lighting applications but are not typically used for functional lighting. Due to their limited height
and lighting coverage, a much greater number of bollards is required to approach lighting levels
provided by standard or solar pedestrian light poles.

Bollard lights have a very high associated cost that is compounded by the need for more units to
achieve functional light levels. Similar to standard pedestrian lights, they require a service
connection and trenching and wiring between units. Bollard lights are anticipated to cost greater
than $3,500 per linear metre. Of the three lighting types, bollard lights are expected to have a
high operating cost.

Lighting Options

Staff have identified the following options for consideration by Council:

Option 1 — Hybrid of Standard and Solar Pedestrian Lighting (Recommended)

Option 1 is to implement hybrid lighting in the seven lighting areas identified in Attachment 1.
This approach would employ a combination of standard pedestrian lights (in areas 1, 3, 5, and 6)
and solar pedestrian lights (in areas 2, 4, and 7). This option has been determined to be most
cost-effective while minimizing anticipated site impacts due to construction, including trenching
for conduit and service connections. While a construction cost estimate would be developed
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through the detailed design stage, it is anticipated that Option 1 would cost approximately
$1,050,000 (2025 dollars).

If Option 1 is endorsed, an existing Council-approved capital project, Parks Advance Planning
and Design (2024), will be used to develop detailed design drawings. A capital submission
including a construction cost estimate and an operating budget impact (OBI) will be submitted
for Council consideration as part of the 2026 budget process. The detailed lighting plans would
include assessment and mitigation of lighting impacts on both adjacent residents and wildlife
within the greenway corridor. Mitigation measures are expected to include utilizing lights with
appropriate colour temperature, luminaires with adequate house-side and up-light shielding, and
lighting controls.

Option 1 is recommended, as it would address the strong community preference for lighting and
resident concerns related to public health, safety, and welfare, while improving accessibility
along the greenway. It offers the lowest capital and operating costs, fewest site impacts, and best
overall value to the City. It also provides an opportunity for innovation by harnessing renewable
energy and minimizing environmental impacts within a sensitive ecological corridor. Solar light
bases would match those used for standard pedestrian lights and be outfitted with vandal proof
hardware and capped conduit stubs to allow for adaptability in the future, in the event that they
are deemed no longer viable.

Option 2 — Standard Pedestrian Lighting (Not recommended)

Option 2 is to implement standard pedestrian lights in the seven lighting areas identified in
Attachment 1. While a construction cost estimate would be developed through the detailed
design stage, it is anticipated that Option 2 would cost approximately $1,170,000 (2025 dollars).

If Option 2 is endorsed, an existing Council-approved capital project, Parks Advance Planning
and Design (2024), will be used to develop detailed design drawings. A capital submission
including a construction cost estimate and an OBI will be submitted for Council consideration as
part of the 2026 budget process. The detailed lighting plans would include assessment and
mitigation of lighting impacts on both adjacent residents and wildlife within the greenway
corridor. Mitigation measures are expected to include utilizing lights with appropriate colour
temperature, luminaires with adequate house-side and up-light shielding, and lighting controls.

Option 2 is not recommended, as it is the most expensive option and would have the greatest site
impacts due to construction, including trenching for conduit and service connections. It would
also fail to capitalize on an opportunity for innovation that is offered by a hybrid lighting
approach that includes solar pedestrian lights.

Option 3 — Status Quo, Continue to Monitor Conditions and Community Need (Not
recommended)

Option 3 is to maintain the status quo and continue to monitor conditions along the Railway
Greenway as they relate to public health, safety, and welfare.
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If Option 3 is endorsed, lighting implementation would not be pursued at this time and the City
would continue to prioritize landscape maintenance to meet Crime Prevention through
Environmental Design (CPTED) standards and mitigate safety concerns (e.g., tree and shrub
pruning and mowing to preserve clear sightlines). A 2026 capital submission for Railway
Greenway lighting implementation would not be included in the 2026 budget process.

This option is not recommended, as it would fail to address the strong community preference for
lighting and resident concerns related to public health, safety, and welfare. It would also fail to
capitalize on an opportunity to improve accessibility along the greenway.

Additional Notes on Options

Based on the assessment of lighting types, bollard lights have not been included among the
options for Railway Greenway lighting due to their high installation and operating costs,
susceptibility to vandalism and damage, and limited lighting coverage.

Solar pedestrian lights have been included as part of the recommended hybrid lighting approach
(Option 1) due to their ease of implementation, reduced site impacts, and environmental benefits.
They have been recommended in lighting areas that will be least affected by existing and future
vegetation.

As a relatively new technology, solar pedestrian lights will require a learning process and
collaborative approach to operation and maintenance. Given these considerations, solar
pedestrian lights present an opportunity for innovation, by establishing an environmentally
sensitive approach to lighting within an important ecological corridor, that is best leveraged by
implementing them in conjunction with standard pedestrian lights. Solar pedestrian lights have
been widely used in similar applications with success, including along the Arbutus Greenway in
the City of Vancouver.

Financial Impact

Option 1 is recommended. With endorsement, an existing Council-approved capital project,
Parks Advance Planning and Design (2024), will be used to prepare detailed design drawings, a
construction cost estimate, and an OBI. A capital submission including the construction cost
estimate and OBI will be submitted for Council consideration as part of the 2026 budget process.

Conclusion

The feasibility and cost implications of various forms of lighting that could be implemented
along the Railway Greenway, including standard pedestrian lights, solar pedestrian lights, and
bollard lights, has been examined. Seven priority lighting areas have been identified, totalling
approximately 1.7 kilometres in length; they were determined to be the darkest based on factors
including distance from existing adjacent lighting and proximity of dense vegetation.

Option 1, implementing a hybrid of standard and solar pedestrian lighting, is recommended, as it
would address the strong community preference for lighting and resident concerns related to
public health, safety, and welfare, while improving accessibility along the Railway Greenway. It
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offers the best value to the City, and would minimize site impacts within a sensitive ecological
corridor. With endorsement of this option, an existing Council-approved capital project, Parks
Advance Planning and Design (2024), will be used to develop detailed design drawings and a
construction cost estimate. A 2026 capital submission for Railway Greenway lighting would be
brought forward for Council consideration as part of the 2026 budget process.

Kevin Fraser
Research Planner 2

(604-233-3311)

Att. 1: Railway Greenway Lighting Areas Map
2: Lighting Type Photos
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Railway Greenway Lighting Areas Map

AREA 1;
WESTMINSTER HIGHWAY
TO GRANVILLE AVENUE

AREA 2.
7320 RAILWAY AVENUE
TO 7400 RAILWAY AVENUE

AREA 3:
8340 RAILWAY AVENUE
TO 8720 RAILWAY AVENUE

AREA 4.
9500 RAILWAY AVENUE
TO 9588 RAILWAY AVENUE

AREA 5.
10040 RAILWAY AVENUE
TO 10160 RAILWAY AVENUE

AREA 6.
10180 RAILWAY AVENUE
TO 10300 RAILWAY AVENUE

AREAT7:
10660 RAILWAY AVENUE
TO 10720 RAILWAY AVENUE

Thue

NOT TO SCALE
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Attachment 1

STANDARD PEDESTRIAN
LIGHTS RECOMMENDED

SOLAR PEDESTRIAN
LIGHTS RECOMMENDED

STANDARD PEDESTRIAN
LIGHTS RECOMMENDED

SOLAR PEDESTRIAN
LIGHTS RECOMMENDED

STANDARD PEDESTRIAN
LIGHTS RECOMMENDED

STANDARD PEDESTRIAN
LIGHTS RECOMMENDED

SOLAR PEDESTRIAN
LIGHTS RECOMMENDED
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