Agenda

Parks, Recreation and Cultural Services Committee
Electronic Meeting

Council Chambers, City Hall
6911 No. 3 Road

Tuesday, April 25, 2023

4:00 p.m.
Pg. # ITEM
MINUTES
PRCS-4 Motion to adopt the minutes of the meeting of the Parks, Recreation and

Cultural Services Committee held on March 28, 2023.

NEXT COMMITTEE MEETING DATE

May 24, 2023, (tentative date) at 4:00 p.m. in the Council Chambers.

DELEGATION

1. Dean Markel, President of Richmond Delta Youth Orchestra, and Gordon
Smith, President of the Richmond Community Concert Band, to present on
the emerging and immediate Musical Arts Space Needs.
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Parks, Recreation and Cultural Services Committee Agenda - Tuesday, April 25, 2023
Pg. # ITEM

COMMUNITY SERVICES DIVISION

2. MUSEUM AND HERITAGE SERVICES YEAR IN REVIEW 2022
(File Ref. No. 11-7141-01) (REDMS No. 7181796)

PRCS-8 See Page PRCS-8 for full report

Designated Speaker: Rebecca Clarke

STAFF RECOMMENDATION

(1) That the Museum and Heritage Services Year in Review 2022, as
presented in the staff report titled “Museum and Heritage Services
Year in Review 2022,” dated March 20, 2023, from the Director, Arts,
Culture and Heritage Services, be received for information; and

(2)  That the Museum and Heritage Services Year in Review 2022 be
circulated to Community Partners and Funders for their information.

3. 2023 NEIGHBOURHOOD CELEBRATION GRANTS ALLOCATION
(File Ref. No. 03-1085-05) (REDMS No. 7186538)

PRCS-47 See Page PRCS-47 for full report

Designated Speaker: Marie Fenwick and Dee Bowley

STAFF RECOMMENDATION

(1) That the Neighbourhood Celebration Grants be awarded for the
recommended amount of $78,983.70 as identified in Attachment 2 of
the staff report titled, “2023 Neighbourhood Celebration Grants
Allocation,” dated March 24, 2023, from the Director, Arts, Culture
and Heritage Services; and

(2)  That the grant funds be disbursed accordingly.

4. LANSDOWNE MAJOR PARK AND OPEN SPACE GUIDING

PRINCIPLES AND NEXT STEPS
(File Ref. No. 06-2345-20-LSCP1) (REDMS No. 7119072)

PRCS-60 See Page PRCS-60 for full report

Designated Speaker: Miriam Plishka
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Parks, Recreation and Cultural Services Committee Agenda - Tuesday, April 25, 2023
Pg. # ITEM

STAFF RECOMMENDATION

(1)  That the Lansdowne Major Park and Open Space Guiding Principles
as outlined in the staff report titled “Lansdowne Major Park and
Open Space Guiding Principles and Next Steps,” dated March 31,
2023, from the Director, Parks Services, be endorsed; and

(2) That the Lansdowne Major Park and Open Space Master Plan
Process proceed to Phase 2 — development of master plan concept
options as outlined in the staff report titled “Lansdowne Major Park
and Open Space Guiding Principles and Next Steps,” dated March
31, 2023, from the Director, Parks Services.

5. MANAGER’S REPORT

ADJOURNMENT
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City of
Richmond Minutes

Parks, Recreation and Cultural Services Committee

Date: Tuesday, March 28, 2023

Place: Council Chambers
Richmond City Hall

Present: Councillor Chak Au, Chair

Councillor Michael Wolfe
Councillor Laura Gillanders
Councillor Andy Hobbs
Councillor Bill McNulty

Call to Order: The Chair called the meeting to order at 4:00 p.m.

MINUTES

It was moved and seconded
That the minutes of the meeting of the Parks, Recreation and Cultural
Services Committee held on February 28, 2023, be adopted as circulated.

CARRIED

COMMUNITY SERVICES DIVISION

1. ARTS SERVICES YEAR IN REVIEW 2022
(File Ref. No. 11-7375-01) (REDMS No. 7139976)

Staff presented the Arts Services Year in Review 2022 video (copy on-file,
City Clerk’s Office), noting that the video will also be shown at the next
Council meeting.

In response to queries from Committee, staff noted that (i) Richmond was
ranked second by the national Culture Days organization in Canada for mid-
size cities in 2022, while Oakville, Ontario was first, (ii) there has been no
noticeable increase in vandalism on utility boxes with art wraps, (iii) the City
offers public art bus tours, separate from the Art Truck program, (iv) there is a
Council-approved operating budget for the arts programs that is fairly
consistent from year to year, and (v) the Arts and Culture Grant Program is a
standard budget item. .
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Parks, Recreation & Cultural Services Committee
Tuesday, March 28, 2023

It was moved and seconded

(I)  That the Arts Services Year in Review 2022 as presented in the staff
report titled, “Arts Services Year in Review 2022,” dated February 23,
2023, from the Director, Arts, Culture and Heritage Services, be
received for information; and

(2) That the Arts Services Year in Review 2022 be circulated to
Community Partners and Funders for their information.

CARRIED

FERAL RABBIT MANAGEMENT PROGRAM
(File Ref. No. 10-6160-07-09) (REDMS No. 7121062)

In response to queries from Committee, staff noted that (i) the Request for
Proposals (RFP) for feral rabbit management services will identify potential
service providers that may include a sanctuary or space for re-homing rabbits,
(i1) the specific parameters for the scope of services of the RFP have yet to be
determined, (iii) the City has a copy of the executive summary and report
from the Invasive Species Council of BC, (iv) the monthly reporting of calls
for service for animal control, which includes rabbits, pertains to BC SPCA
Officers, (v) an effort to advocate to the Province to pause or stop the sale of
rabbits was made at a past Union of BC Municipalities convention, but the
motion was not supported and the City is implementing public awareness and
education campaigns, (vi) the City manages rabbits on public land, (vii)
should this item proceed, staff estimate a program implementation timeline of
approximately two to three months, and (viii) the City is engaging in a public
awareness campaign for the responsible ownership of pet rabbits.

It was moved and seconded

That an integrated approach to the management of feral rabbits in
Richmond including an increased public education and awareness
campaign and implementation of a capture, sterilization and re-homing
program, as described in the staff report titled “Feral Rabbit Management
Program”, dated March 10, 2023, from the Director, Parks Services, be
approved.

CARRIED
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Parks, Recreation & Cultural Services Committee
Tuesday, March 28, 2023

MANAGER’S REPORT

(i)  Spring Break Update

Staff briefed Committee on the 2023 Spring Break activities, including day
camps and participation in sports and fitness at community centres. Staff also
noted three hockey tournaments took place in the arenas, including the
Richmond Ravens Ice Classic with 82 teams and over 1,200 athletes, making
it the largest female House level hockey tournament in western North
America.

In response to a query from Committee, staff noted that Richmond Ice Centre
and the Richmond Olympic Oval were primarily used for the majority of
games in the CARHA Hockey World Cup, with a feature game held at
Minoru Arenas.

(ii)  World Leisure Day

Staff noted that World Leisure Day, a global initiative of the World Leisure
Organization, will be celebrated on Sunday, April 16, with the theme of
‘Leisure for Social Transformation’ to promote the importance of leisure
activities and bringing people together, building social connections, and
fostering community belonging. To celebrate the day, the City will be
promoting a wide variety of activities and events that can be found on the City
website, social media, at community services facilities, and through a local
news release.

(iti) Cherry Blossom Festival

Staff noted that the Richmond Cherry Blossom Festival is taking place on
Sunday, April 2, and will be a full in-person event including entertainment
throughout the afternoon.

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (4:31 p.m.).

CARRIED
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Parks, Recreation & Cultural Services Committee

Tuesday, March 28, 2023

Councillor Chak Au
Chair

Certified a true and correct copy of the
Minutes of the meeting of the Parks,
Recreation and Cultural Services
Committee of the Council of the City of
Richmond held on Tuesday, March 28,
2023.

Shannon Unrau
Legislative Services Associate
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=% City of

Richmond

Report to Committee

To: Parks, Recreation and Cultural Services Date: March 20, 2023
Committee

From: Marie Fenwick File: 11-7141-01/2023-Vol
Director, Arts, Culture and Heritage Services 01

Re: Museum and Heritage Services Year in Review 2022

Staff Recommendations

1. That the Museum and Heritage Services Year in Review 2022, as presented in the staff
report titled “Museum and Heritage Services Year in Review 2022,” dated March 20,
2023, from the Director, Arts, Culture and Heritage Services, be received for

information; and

2. That the Museum and Heritage Services Year in Review 2022 be circulated to
Community Partners and Funders for their information.

W ?’Vh wich—

Marie Fenwick

Director, Arts, Culture and Heritage Services

(604-276-4288)

Att. 1
REPORT CONCURRENCE
ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
City Clerk |
Policy Planning |

SENIOR STAFF REPORT REVIEW

INITIALS:

¥

APPROVED BY CAO

o f QAN
Y

7181796
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March 20, 2023 -2-

Staff Report
Origin
Museum and Heritage Services is guided by the following Council-approved vision:

Richmond is a city that proudly celebrates its past, present and future. The City’s
museum and heritage services policies will interpret the unique and dynamic story of
where Richmond came from, where it is now, and how it will develop into the future.

This Museum and Heritage Services Year in Review 2022 highlights the many achievements
over the past year that helped to achieve this vision (Attachment 1).

This report supports Council’s Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and
Active Community:

Vibrant, resilient and active communities supported by a wide variety of opportunities to
get involved, build relationships and access resources.

6.1 Advance a variety of program, services, and community amenities to support diverse
needs and interests and activate the community.

6.3 Foster intercultural harmony, community belonging, and social connections.

6.5 Enhance and preserve arts and heritage assets in the community.

Analysis

The Museum and Heritage Services Year in Review 2022 describes last year’s achievements in
the museum and heritage sector in Richmond. While the stewardship of many of the City’s
heritage resources is led by the Arts, Culture and Heritage Services Department, there are many
organizations and individuals in the city that contribute to the preservation, presentation and
documentation of Richmond’s heritage. The City’s work, as well as the work of other individuals
and organizations in the community are recognized in the Museum and Heritage Year in Review
2022

Having recovered more fully from the COVID-19 pandemic, Museum and Heritage groups and
sites were very active in 2022. Some key highlights include:

e Over 275,000 individuals participated in a heritage activity offered in Richmond,

e Volunteers contributed over 16,000 hours throughout the City’s museums and heritage
sites providing valuable assistance in the operations of many heritage facilities and in
support of heritage-related programming;

e The annual Doors Open Richmond event allowed over 10,000 in-person visitors and
2,500 virtual participants to explore 35 cultural and civic sites throughout the City;

e The annual Richmond Maritime Festival brought together 40,000 people to celebrate
local maritime heritage through fascinating performances and displays;

7181796
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e The Steveston Historical Society launched its popular Pop-Up Art program at the
Steveston Museum highlighting different local artists each month;

e The Richmond Museum Society launched a new Richmond Museum website with
exciting online exhibits, videos and walking tour information;

e The development of a series of videos relating to Richmond history, led by the Richmond
Museum with input from groups and individuals knowledgeable about different aspects
of Richmond’s history. These videos will be shown online and in person at various
heritage facilities across the City;

e The London Heritage Farm Society brought back Family Farm Days to help families
connect with local agricultural heritage;

e The Gulf of Georgia Cannery National Historic Site celebrated Indigenous culture,
history and knowledge at the annual Welcoming the Sun event;

e The Richmond Olympic Experience at the Richmond Olympic Oval welcomed over
15,000 visitors to refreshed exhibits, interactives, and programming; and

e City staff conducted a review of the artifact collection and identified and updated
database information for 188 Indigenous belongings.

These activities were made possible from the support of eight community groups and more than
500 Richmond residents who volunteered their time to support the care of our museums and
heritage sites, the delivery of engaging heritage programming, and the care of important
Richmond history.

Financial Impact
None.
Conclusion

Richmond is a city that proudly celebrates its past, present and future. The Museum and Heritage
Services Year in Review 2022 demonstrates the valuable contribution that these services provide
to the community. Over the past few years, great strides have been made in strengthening the
network of Richmond’s museums and heritage sites.

[

Rebecca Clarke
Manager, Museum and Heritage Services
(604-247-8330)

Att. 1. Museum and Heritage Services Year in Review 2022

7181796
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Cover Photo: Richmond Museum 2022 Exhibition The Arts Live Here
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i City of

Report to Committee

Richmond
To: Parks, Recreation and Cultural Services Date: March 24, 2023
Committee
From: Marie Fenwick File:  03-1085-05/2023-Vol
Director, Arts, Culture and Heritage Services 01
Re: 2023 Neighbourhood Celebration Grants Allocation

Staff Recommendations

1. That the Neighbourhood Celebration Grants be awarded for the recommended amount of
$78,983.70 as identified in Attachment 2 of the staff report titled, “2023 Neighbourhood
Celebration Grants Allocation,” dated March 24, 2023, from the Director, Arts, Culture
and Heritage Services; and

2. That the grant funds be disbursed accordingly.

OM ;Mw w1l —
Marie Fenwick
Director, Arts, Culture and Heritage Services

(604-276-4288)

Att. 2
REPORT CONCURRENCE
ROUTED ToO: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Finance Department |
Community Social Development %]
Parks Services 4}
Recreation & Sport Services 4}
SENIOR STAFF REPORT REVIEW INmiALS: | APPROVED BY CAO
S| Choan
O
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Staff Report
Origin

The Neighbourhood Celebration Grant Program was originally established in 2017 as part of the
Richmond Canada 150 program to help small, Richmond-based non-profit organizations and
neighbourhood groups plan and execute community-building events that connect residents with
their local streets, parks and green spaces, and each other.

At the regular Council meeting on November 28, 2022, Council endorsed the 2023
Neighbourhood Celebration Grant Program as part of the 2023 City Event Program.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #1 Proactive in Stakeholder
and Civic Engagement:

Proactive stakeholder and civic engagement to foster understanding and involvement and
advance Richmond'’s interests.

1.4 Leverage a variety of approaches to make civic engagement and participation easy and
accessible.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and
Active Community:

Vibrant, resilient and active communities supported by a wide variety of opportunities to
get involved, build relationships and access resources.

6.1 Advance a variety of program, services, and community amenities to support diverse
needs and interests and activate the community.

6.3 Foster intercultural harmony, community belonging, and social connections.
This report supports the following Strategic Directions set out in the Richmond Arts Strategy:
Strategic Direction #2: Promote Inclusivity and Diversity in the Arts

2.1.  Celebrate Richmond’s cultural diversity, history, growth and change as a
COmMmMunity.

2.1.5 Connect with the diverse cultural communities of Richmond (including faith-based
communities) to encourage sharing of art, food and music.

7186538
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This report supports the following Strategic Directions set out in the Community Wellness
Strategy:

Focus Area #2: Enhance physical and social connectedness within and among
neighbourhoods and communities.

This report supports the following Strategic Directions set out in the Cultural Harmony Plan:
Strategic Direction #1: Intercultural Connections

1.1 Continue to recognize and celebrate Richmond’s diverse cultures and unique
heritage through intercultural celebrations and events.

1.2 Develop and implement a neighbourhood approach to facilitating positive
intercultural exchange and understanding between Richmond’s diverse cultural
communities, such as community-based dialogues, storytelling, and sharing of art,
food, and music.

1.5 Incorporate criteria into the City Grant program that supports programs and
events that facilitate intercultural interaction and promote intercultural
understanding.

Strategic Direction #5: Programs and Services

5.4 Strengthen relationships with various cultural and ethnic communities in order to
integrate their arts, cultural and heritage practices into the City’s programs and
events.

Analysis

Program Obijectives and Eligibility Criteria

The Neighbourhood Celebration Grant Program fosters community belonging and social
connections at the grassroots level by providing an opportunity for neighbourhood groups and
community organizations to submit proposals for events and initiatives to connect residents of
diverse backgrounds through shared experiences.

The Neighbourhood Celebration Grant Program supports a number of the guiding principles of the
Council-endorsed City Events Strategy including: building local capacity by investing in
community-driven events; providing opportunities for Richmond residents and community groups
to collaborate, contribute and participate; and maximizing social benefits to the community by
fostering volunteerism and increasing sense of community pride and belonging.

The objectives of the program are to:

e Provide an opportunity for groups of neighbours, school- and faith-based groups and
community organizations to receive funding to support initiatives and activities that offer
opportunities to connect residents of diverse backgrounds through shared experiences;

7186538
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e Inspire community event planners to collaborate with community partners, local businesses
and Richmond-based artists to animate local neighbourhoods, parks and open spaces and
engage community members to make new neighbourhood connections;

e Encourage the development of grassroots events that support priority themes identified in
the Cultural Harmony Plan, such as facilitating intercultural interaction and promoting
intercultural understanding; and

e Promote environmentally sustainable event practices, ensuring events follow the principles
set out in the Richmond Sustainable Event Toolkit.

Eligible applicants include:

e Richmond based neighbourhood groups (application must come from two individuals
living in the same neighbourhood but from different households.);

e Not-for-profit community groups;

Local artists who connect with a local neighbourhood group or community organization;

Parent Advisory Committees;

Community Associations; and

Student Councils.

Individuals, political parties or events related to political activities or lobbying, events or projects
that have funding from another City of Richmond grants program, and for-profit organizations and
business are ineligible for funding.

Additionally, all applicants must agree to adhere to any relevant requirements through the Online
Event Application process. Successful applications must demonstrate capacity and provide a
realistic estimate of resources needed and total budget required in the proposal. The event must
take place in Richmond between June 1 and December 31, 2023. (Attachment 1 — Neighbourhood
Celebration Grant Program Guidelines)

Program Promotions and Applications Received

The launch of the Neighbourhood Celebration Grant Program was announced to the public on
January 31, 2023 via the City website, various social media channels, through targeted
communications to previous program applicants and in community facilities throughout
Richmond.

In total, 76 applications were received by the February 26, 2023 deadline. Applicants included
Parent Advisory Councils, student groups, neighbourhood and strata groups, and non-profit
community groups and associations. A summary of all submissions can be found in Attachment 2.

Adjudication Process

Of the 76 applications, 67 are recommended for funding and nine were deemed ineligible for
funding as they failed to meet the eligibility criteria and/or program mandate.

An adjudication panel made up of City staff reviewed the applications and evaluated each project
based on the following five key areas: alignment with program community engagement objectives,

7186538
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inclusiveness/intercultural connections, capacity, budget and sustainability. A score was then
assigned to each project.

The 67 eligible projects requested a cumulative total of $120,870 in total eligible funding requests.

For each application, the adjudicated score (expressed as a percentage) was multiplied by the
project’s eligible funding request. This resulted in a total of $78,983.70 in recommended funding.

While this amount exceeds the $75,000 in 2023 funding approved by Council, staff recommend
that the additional $3,983.70 be allocated from the funds remaining from the 2022 Neighbourhood
Celebration Grants Program budget to allow for the recommended funding to be distributed.

As detailed in the table below, these funds are available as a result of funds returned by recipients
who either chose not to proceed with their proposed events or who did not require their full grant
allocation to successfully deliver their event

Event Name Budget Council Disbursement | Returned Balance
Approval

2022 $75,000.00 | $74,947.96 $72,766.08 $2,059.53 $4,293.45

Neighbourhood

Grants

Note: Council approval and disbursements differ as some recipients chose not to proceed with the
event.

Next Steps

Pending Council approval of the 2023 Neighbourhood Celebration Grant Program allocation, all
applicants will be notified of the status of their application. Staff will provide the necessary
resources and guidance to all successful applicants, including referring them to the Richmond
Event Approval Coordination Team (REACT) process, if necessary. Applicants whose
submissions were deemed to be ineligible this year will be provided with recommendations to
inform potential future applications, including connections with community
organizations/associations which may offer future partnership opportunities either within or
outside of this program.

Applicants who receive funding will be asked to submit a brief final report providing an overview
of the event/initiative, including the number of attendees, how the funds were used, and a
photograph.

Financial Impact

The 2023 Neighbourhood Celebration Grants Program budget of $75,000 was approved as part of
the City’s 2023 Operating Budget. In addition, this program has an unutilized balance of
$4,293.45 from prior year funding. A total of $78,983.70 in allocations is being recommended for
the 2023 Neighbourhood Celebration Grant program, subject to City Council’s approval.

7186538
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Conclusion

The distribution of $78,983.70 through the 2023 Neighbourhood Celebration Grant Program will
support Richmond-based non-profits and neighbourhood groups to develop and deliver initiatives
and events that connect residents with their local neighbourhoods, parks and green spaces, and
each other after three challenging years of navigating the pandemic. These events and initiatives
will provide lasting social benefits to the community by enhancing event planning and hosting
capacity at the neighbourhood level, encouraging intercultural connections, and contributing to an
increased sense of community connectedness and belonging.

%@Cﬂw\b@

Lisa Fedoruk
Program Manager, Events
(604-276-4320)

Att. 1: Neighbourhood Celebration Grant Program Guidelines
2: Applicant Summary: 2023 Neighbourhood Celebration Grant Program

7186538
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20842 Richmond Report to Committee

To: Parks, Recreation and Cultural Services Date: March 31, 2023
Committee

From: Todd Gross File: 06-2345-20-LSCP1/Vol
Director, Parks Services 01

Re: Lansdowne Major Park and Open Space Guiding Principles and Next Steps

Staff Recommendation

1. That the Lansdowne Major Park and Open Space Guiding Principles as outlined in the
staff report titled “Lansdowne Major Park and Open Space Guiding Principles and Next
Steps,” dated March 31, 2023, from the Director, Parks Services, be endorsed; and

2. That the Lansdowne Major Park and Open Space Master Plan Process proceed to Phase 2
— development of master plan concept options as outlined in the staff report titled
“Lansdowne Major Park and Open Space Guiding Principles and Next Steps,” dated
March 31, 2023, from the Director, Parks Services.

‘T'odd Gross
Director, Parks Services
(604-247-4942)

Att. 5
REPORT CONCURRENCE
ROUTED ToO: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Policy Planning %%}
Development Applications 4]
SENIOR STAFF REPORT REVIEW INTIALS: | APPROVED BY CAO
W %MJ A AA
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Staff Report
Origin

Official Community Plan (OCP) Amendment Bylaw 10154 related to the Lansdowne Shopping
Centre Final Master Land Use Plan, received third reading. The amount and location of park
space for the site as illustrated in the Master Land Use Plan, has received support by Council
through this process. As outlined in the staff report titled “Proposed Official Community
Plan/City Centre Areas Plan (CCAP) Amendment, Lansdowne Shopping Centre Final Master
Land Use Plan”, dated January 20, 2021, from the Director, Development, prior to the first
rezoning application in Phase 1 being considered by Council, Parks Services staff will prepare a
Major Park Master Plan for Council’s consideration.

Parks Services staff are in Phase 1 of a three phase Lansdowne Major Park and Open Space
Master Plan Process. Phase 1 is focused on development of guiding principles, which will inform
the development of master plan concept options in Phase 2.

The purpose of this report is to present the Lansdowne Major Park and Open Space Guiding
Principles and outline the next steps in the Lansdowne Major Park and Open Space Master Plan
Process for Council consideration. This report supports Council’s Strategic Plan 2022-2026
Strategy #1 Proactive in Stakeholder and Civic Engagement:

Proactive stakeholder and civic engagement to foster understanding and involvement and
advance Richmond’s interests.

1.3 Increase the reach of communication and engagement efforts to connect with
Richmond’s diverse community.

This report supports Council’s Strategic Plan 2022-2026 Strategy #2 Strategic and Sustainable
Community Growth:

Strategic and sustainable growth that supports long-term community needs and a well-
planned and prosperous city.

2.3 Ensure that both built and natural infrastructure supports sustainable development
throughout the city.

This report supports Council’s Strategic Plan 2022-2026 Strategy #5 A Leader in Environmental
Sustainability:

Leadership in environmental sustainability through innovative, sustainable and proactive
solutions that mitigate climate change and other environmental impacts.

5.1 Continue to demonstrate leadership in proactive climate action and environmental
sustainability.

5.2 Support the preservation and enhancement of Richmond’s natural environment.
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This report supports Council’s Strategic Plan 2022-2026 Strategy #6 A Vibrant, Resilient and
Active Community:

Vibrant, resilient and active communities supported by a wide variety of opportunities to
get involved, build relationships and access resources.

6.1 Advance a variety of program, services, and community amenities to support diverse
needs and interests and activate the community.

6.2 Enhance the City’s network of parks, trails and open spaces.
6.3 Foster intercultural harmony, community belonging, and social connections.
Analysis

Background

The Lansdowne Shopping Centre Land Use Plan (Land Use Plan), which is the primary subject
of Official Community Plan Amendment Bylaw 10154 (the Amendment) includes four hectares
(10 acres) of Major Park and Open Space Area (Park and Open Space). The Park and Open
Space will be located across the future redeveloped Lansdowne Shopping Centre site (the Site),
however, the majority of it will be located within 400 metres (a five minute walking distance) of
the Lansdowne Canada Line Station and in close proximity to new residential, commercial and
office space.

The Park and Open Space will contribute towards an enhanced pedestrian realm and increased
connections while also offering a broad range of amenities and programming. Based on the
widespread sizes, locations, and adjacent uses of the Park and Open Space, each component will
have a distinct character, function, and features.

In terms of service levels, the Park and Open Space will function on multiple scales. They will
serve as neighbourhood parks for those living within a five minute walking distance of it, while
also serving as community-wide and regional destinations. The city centre park distribution
standard outlines a provision of a park within 400 metres of all residential areas so that residents
can reach a park within walking distance of their home. See Attachment 1 for a Map of Parks
within a Five to 15 Minute Walking Distance of the Site. Given the central and highly accessible
location of the Park and Open Space within the City Centre area, they will also become popular,
premier destinations.

The Park and Open Space will be comprised of the elements described in the following sections
of this report. The Park Elements encompass the primary park spaces on the Site and the Open
Space Elements are comprised of enhanced, broadened pedestrian-oriented linkages located
throughout it. See Attachment 2 for a Map of the Park and Open Space Elements.
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The following elements and descriptions match those outlined in the Lansdowne Shopping
Centre Master Land Use Plan and Amendment:

Park Elements

1.

Civic Plaza: will be located at the southwest corner of the Site at the Lansdowne Road
and No. 3 Road intersection, adjacent to the Lansdowne Canada Line Station. This space
will facilitate gathering, cultural activities, significant public art and pedestrian
circulation;

Centre Park: will be located along the central, southern edge of the Site. This space will
incorporate facilities that will accommodate active and passive neighbourhood uses, as
well as festivals and major events. Centre Park will be the largest and primary green park
space included in the Site;

Neighbourhood Plaza: will be located at the southeast corner of the Site abutting
Lansdowne and Kwantlen Roads. This space will accommodate informal gathering and
smaller community events;

Lansdowne Linear Park: will be located along the entire length of the Site’s Lansdowne
Road frontage. This linear park will be a signature central section of the City’s east/west
civic spine and will function as a major pedestrian and cycling connection as well as an
art walk that includes mixed resilient planting. This linear park will be a component of a
larger linear park network that will connect the Richmond Olympic Oval and waterfront
with the Garden City Lands, which is being incrementally introduced, as properties along
Lansdowne Road are being redeveloped; and

Park Frontage Enhancement Area: will be located along the edges of the Major Park
elements. This area will facilitate a transition between public and private spaces,
including balancing a lively public realm with residential expectations related to quiet
enjoyment of personal space.

Open Space Elements

1.

7119072

No. 3 Road Wedge Plaza: will be located along the Lansdowne Shopping Centre site’s
No. 3 Road frontage and will extend toward the Civic Plaza. This plaza will be designed
to encourage public gathering and contribute to the CCAP’s designation of the area under
and abutting the Canada Line between Aberdeen Centre and Lansdowne Village Centre
as a “flexible street festival zone” and No. 3 Road as a “Great Street”;

Plaza to Park Connector: will be a green link that connects the Civic Plaza and Centre
Park. This connector will improve circulation during major events hosted at Centre Park.
It will be designated as a secondary retail street, closed to motorized traffic and
characterized by small-grain storefronts. It will include design features that prioritize the
movement, enjoyment and safety of pedestrians;
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We are currently near the end of Phase 1 of the planning process, which will culminate in
endorsement of the Park and Open Space guiding principles. The guiding principles, which are
included on the following pages as well as Attachment 4, were developed based on:

e The OCP/CCAP Amendment and Master Land Use Plan, including the Special Precinct
guidelines;

e The Site context as set out by the CCAP;

e Related City strategies and plans, including, but not limited to, the Park and Open Space
Strategy 2022, Ecological Network Management Strategy, Integrated Rainwater
Management Strategy, Enhanced Accessibility Guidelines, Recreation and Sport
Strategy, Community Wellness Strategy, Community Energy and Emissions Plan, and
the City Centre Public Art Plan;

e Background research including, but not limited to, the natural and cultural history of the
Site, precedent studies, stormwater best management practice studies, event production
and infrastructure studies, and transportation studies;

e Site analysis; and
e Feedback from community groups and key stakeholders.

Community Engagement

Between December of 2022 and February of 2023, the community groups listed below were
provided with a presentation of the Park and Open Space Master Plan Process and draft guiding
principles at their regularly scheduled meetings.

e Richmond Community Services Advisory Committee (December 12, 2022);
e Seniors Advisory Committee (January 11, 2023);

e Advisory Committee on the Environment (January 11, 2023);

e Richmond Intercultural Advisory Committee (January 18, 2023);

e Active Transportation Committee (January 18, 2023); and

e Richmond City Centre Community Centre Association (February 28, 2023).

Staff followed up via email, after the presentations, to invite feedback on the draft guiding
principles and input on preliminary program ideas for the Park and Open Space. Input by way of
a survey and/or general comments through email were welcomed. The draft guiding principles
were well received with the vast majority of participants generally or strongly supporting them.
See Attachment 3 for a detailed Summary of the Community Engagement Results.

Several participants suggested incorporation of the concepts of safety, play, physical activity and
ecological regeneration into the guiding principles. As a key stakeholder, VanProp was also
provided with a presentation of the process and draft guiding principles. Echoing input from the
community groups, VanProp suggested inclusion of safety and ecological regeneration. The final

7119072
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Park and Open Space guiding principles, included in the following section of this report, have
incorporated the community and stakeholder input.

Several Park and Open Space programming ideas that ranged from public washrooms to
community gardens were also received during the community engagement process. These

programming ideas will be further explored in Phase 2 of the master planning process.

Park and Open Space Guiding Principles

The guiding principles will inform the development of Park and Open Space Master Plan
concept options for stakeholder and public input in Phase 2 of the process, helping to ensure that
the concept options incorporate the values and goals contained within them. The guiding
principles will also serve as touchstones when key decisions need to be made about the future
development of the Park and Open Space.

The Lansdowne Park and Open Space will be a place to...

CONNECT

Inclusive for All
Where people of all ages, genders, abilities and backgrounds are welcome to connect with each
other and their community.

Varied Spaces
Where people have daily opportunities to access a variety of urban public spaces that include a
diverse set of features, facilities and functional connections.

Connected to the City Centre
That is well connected and responsive to its surrounding context and the city centre park system.

The Lansdowne Park and Open Space will be a place fo...

THRIVE

Health and Wellness
Where everyone, no matter their age, ability, or background, has opportunities to thrive through
inclusive, year-round amenities that offer health and wellness, play and physical activity.

Ecological Resilience
Where innovative approaches to environmental sustainability result in resilient and thriving urban
ecosystems.

Sense of Safety
That is welcoming to all and offers a sense of safety and comfort through considerate design of the

built environment.
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The Lansdowne Park and Open Space will be a place to...

CELEBRATE

Highlighting Local Arts, Culture and Heritage
Where Richmond’s multi-cultural arts and heritage are showcased and celebrated.

Active and Eventful
Where the Richmond community is invited to come together and celebrate through a wide range of
exceptional community and signature events and programming.

A Gateway to Richmond City Centre
That is a regional destination and a gateway to Richmond’s city centre, created through memorable
place-making, iconic design and dynamic events.

The Lansdowne Park and Open Space will be a place to...

IMAGINE AND BUILD THE FUTURE

Future Ready
With the flexibility and capacity to respond to the future needs of the surrounding community as it
grows and diversifies.

Regenerative
Where a well-integrated and resilient ecological network contributes to social and environmental
regeneration.

Prepared to Innovate
That can be adapted to accommodate and embrace future emergent best management practices,
innovations, technologies and trends.

Next Steps

Should Council endorse the guiding principles, the planning process will proceed to Phase 2 with
the development of Park and Open Space program and master plan options for public and
stakeholder input. Public and stakeholder engagement will include a series of workshops with
staff and community groups, in-person public pop-up events and a survey via
LetsTalkRichmond. The results of the Phase 2 public and stakeholder engagement will be
applied to Phase 3, which will culminate in a Park and Open Space Master Plan for Council
consideration.

Implementation

As illustrated in Attachment 5, implementation of the Park and Open Space will be secured
through phased rezoning of the Site. The phasing was mapped out through the Land Use Plan
and Amendment process and is based on a balance between extending full to partial mall
operations, maintaining adequate parking supply and providing sufficient Park and Open Space
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to meet the needs of the new and expanding community. The owner/developer will be
responsible for providing each of the completed Park and Open Space elements in the associated
phase of rezoning prior to occupancy being granted for the buildings within that phase.

To bridge the open space and recreational needs of new residents until all of the final Park and
Open Space is delivered, interim conditions will be provided for the Civic Plaza, Centre Park and
portions of the Lansdowne Linear Park. The design of these interim spaces will be included in
the Park and Open Space Master Plan for Council consideration.

Financial Impact
None.
Conclusion

The Lansdowne Park and Open Space guiding principles will serve as touchstones when key
decisions need to be made about the future design and implementation of these pivotal public
spaces. Upon Council endorsement, the guiding principles will inform the development of master
plan concept options, and the park planning process will advance to Phase 2.

-
7 ;}%W/zw

Miriam Plishka
Park Planner
(604-204-8917)

Att. 1: Map of Parks within a Five to 15 Minute Walking Distance of the Site
2: Map of the Park and Open Space Elements
3: Summary of the Community Engagement Results
4: Park and Open Space Guiding Principles
5: Lansdowne Phased Rezoning and Implementation Strategy
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