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Parks, Recreation and Cultural Services Committee

Anderson Room, City Hall
6911 No. 3 Road

Wednesday, April 24, 2019
4:00 p.m.

Pg. # ITEM

MINUTES

PRCS-4 Motion to adopt the minutes of the meeting of the Parks, Recreation and
Cultural Services Committee held on March 26, 2019.

NEXT COMMITTEE MEETING DATE

May 28, 2019, (tentative date) at 4:00 p.m. in the Anderson Room

COMMUNITY SERVICES DIVISION

1. ARTSSERVICES YEAR IN REVIEW 2018
(File Ref. No. 11-7000-01) (REDMS No. 6156917 v. 2)

PRCS-11 See Page PRCS-11 for full report

Designated Speaker: Liesl Jauk

STAFF RECOMMENDATION

That the Arts Services Year in Review 2018 as presented in the staff report
titled, “Arts Services Year in Review 2018,” dated March 29, 2019, from the
Director, Arts, Culture and Heritage Services, be circulated to the
Community Partners and Funders for their information.
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Parks, Recreation and Cultural Services Committee Agenda -
Wednesday, April 24, 2019

Pg. # ITEM

2. DRAFT RICHMOND ARTS STRATEGY 2019-2024
(File Ref. No. 11-7000-01) (REDMS No. 6158128)

PRCS-75 See Page PRCS-75 for full report

Designated Speaker: Liesl Jauk

STAFF RECOMMENDATION

(1) That the Draft Richmond Arts Strategy 2019-2024, included as
Attachment 1 of the staff report titled “Draft Richmond Arts Strategy
2019-2024,” dated April 2, 2019, from the Director, Arts, Culture and
Heritage Services, be adopted for the purpose of seeking stakeholder
and public feedback on the strategy; and

(2) That the Final Richmond Arts Strategy 2019-2024, including the
results of the stakeholder and public feedback, be reported back to the
Parks, Recreation and Cultural Services Committee.

3. PROPOSED TIDALLY INFLUENCED TERRA NOVA SLOUGH

UPDATE
(File Ref. No. 06-2345-20-TNOV4) (REDMS No. 6160886 v. 10; 5621988)

PRCS-128 See Page PRCS-128 for full report

Designated Speakers: Jamie Esko and Alexander Kurnicki

STAFF RECOMMENDATION

(1) That Option 1: Enhance the Existing Freshwater Pond, as outlined
in the staff report titled “Proposed Tidally Influenced Terra Nova
Slough Update” dated April 5, 2019 for the Director, Parks Services,
be endorsed; and

(2)  The funding of $225,000 for the proposed habitat enhancement and
management plans be considered in the 2020 Budget process.
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PRCS-159

ITEM

UPDATE ON COMMUNITY RECREATION PROGRAMS AND

SERVICES 2018
(File Ref. No. 11-7000-01) (REDMS No. 6151724 v. 41)

See Page PRCS-159 for full report

Designated Speaker: David Ince

STAFF RECOMMENDATION

That the staff report titled “Update on Community Recreation Programs
and Services 2018,” dated April 5, 2019, from the Director, Recreation and
Sport Services be received for information.

MANAGER’S REPORT

ADJOURNMENT
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Parks, Recreation & Cultural Services Committee
Tuesday, March 26, 2019

COMMUNITY SERVICES DIVISION

MUSEUM AND HERITAGE SERVICES YEAR IN REVIEW 2018
(File Ref. No. 11-7000-01) (REDMS No. 6139176)

Marie Fenwick, Manager, Museum and Heritage Services presented a brief
video (copy on file, City Clerk’s Office) with highlights from the 2018
Museum and Heritage Services Year in Review. An additional video (copy on
file, City Clerk’s Office) depicting the Zylmans family’s journey to Canada
was also presented to Committee. Ms. Fenwick noted that the video was
developed as a part of the Animating History workshop where students create
a stop motion animation based on Richmond history.

In reply to questions from Committee, Ms. Fenwick advised that (i) the 2018
Museum and Heritage Services Year in Review video will be available on the
City’s website and YouTube channel and provided to community groups
including Tourism Richmond and heritage societies, (ii) a variety of City
departments and staff are involved in the development of interpretive signage
and museum and heritage services staff work with the planning and parks
departments on its development, (iii) a report regarding the Richmond
Museum model is anticipated to come forward in May, and (iv) the artifacts
from the Phoenix Netloft have been consolidated into the three collection
storage warehouses maintained by the City, two located on River Road and
one on Shell Road, and staff worked with real estate to expand the City’s
existing footprint in the warehouses to accommodate.

Committee also commended all the volunteers involved in the restoration of
the Steveston Interurban Tram in 2018.

It was moved and seconded

(1) That the Museum and Heritage Services Year in Review 2018, as
presented in the staff report titled “Museum and Heritage Services
Year in Review 2018” dated March 4, 2019, from the Director, Arts,
Culture and Heritage, be received for information; and

(2) That the Museum and Heritage Services Year in Review 2018 be
circulated to Community Partners and Funders for their information.

CARRIED

2015-2020 SENIORS SERVICE PLAN: ACTIVE AND HEALTHY

LIVING - 2018 UPDATE
(File Ref. No. 07-3400-01/2019) (REDMS No. 6140099 v. 4)

Debbie Hertha, Seniors Coordinator and Heather Muter, Program Manager,
Social Development acknowledged the importance of the various partnerships
between the City and community partners including associations, societies,
and other organization in delivering programs in 2018.
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Parks, Recreation & Cultural Services Committee
Tuesday, March 26, 2019

In response to queries from Committee, Ms. Hertha and Ms. Muter
commented that (i) a number of volunteer opportunities are available for
seniors including Music Works and a number of outreach programs and the
Minoru Senior’s Society and Minoru Place Activity Centre actively recruit
volunteers for a number of them, (ii) there are a variety of programs with joint
senior and youth involvement including the youth technology program and
also a number of community centres and associations work with
neighbouring Richmond schools to provide intergenerational programs and
opportunities, (iii) there are currently 285 seniors accessing the recreation fee
subsidy program, which represents 30% of the total program and staff are
monitoring and reviewing the volume of program participation and potential
impact, and (iv) the Minoru Seniors Legacy Stories Public Art project is
available through the City’s website and the Minoru Centre for Active Living
website.

John Woolgar, Manager, Aquatic and Arena Services, in reply to questions
regarding the Minoru Centre for Active Living Seniors Centre advised that to
date there has been an increased membership of 34%, approximately 500
visits per day, up from 300 visits per day average of the previous facility, and
100% revenue increase in the cafeteria.

In further response to Committee’s questions, Ms. Hertha and Ms. Muter
remarked that (i) the City is still in partnership with the falls prevention
program and staff refer those at risk or in need of services to Vancouver
Coastal Health, (ii) in terms of health and safety for seniors, there are
workshops offered through the Minoru Place Activity Centre and the Seniors
Advisory Committee on fraud and scam prevention working with the RCMP
and the Canadian Revenue Agency as well as free legal clinics through
Seniors First, and (iii) staff work with a number of other organizations to
provide information regarding programs for seniors in other languages.

Discussion then took place on (i) providing designated parking for
motorcycles, mopeds, electric bicycles, and other personal electric vehicles at
Minoru Centre for Active Living, and (ii) fraud protection and awareness
programs for seniors.

Ms. Hertha and Ms. Muter, in reply to queries from Committee, advised that
(i) there are a number of programs offered through the City and its partners
which target men’s health, (ii) staff work in consultation with Vancouver
Coastal Health to identify locations in the City where seniors feel isolated,
(ii1) staff utilize partnerships between schools and other community partners
in recruiting participants for intergenerational programs and it can be
challenging to recruit a sufficient number of youth to participate, and (iv) a
report on seniors housing is anticipated to come forward in late spring.
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Parks, Recreation & Cultural Services Committee
Tuesday, March 26, 2019

It was moved and seconded

(1)  That the staff report titled, “2015-2020 Seniors Service Plan: Active
and Healthy Living — 2018 Update” dated March 11, 2019, from the
Manager, Community Social Development, be received for
information; and

(2)  That the 2015-2020 Seniors Service Plan: Active and Healthy Living
— 2018 Update be distributed to key stakeholders and posted on the
City website.

CARRIED

BOATING BC ASSOCIATION’S REQUEST FOR PRESERVING

ACCESS TO WATERWAYS
(File Ref. No. 11-7200-01) (REDMS No. 6080291 v. 13)

In reply to queries from Committee, Paul Brar, Manager, Parks Programs
remarked that the marina located on Shelter Island, Royal City Marina as well
as the marina at Tom-Mac Shipyard are the only boating infrastructure
locations currently located close to the East Richmond/Hamilton area. In
response to further questions regarding the Hamilton area development Jamie
Esko, Manager, Parks Planning, Design and Construction advised that there is
currently a waterfront park planned for the area where there is a potential for
some recreational water based access to be designated.

It was noted that Gilbert Beach, the Gilbert Road access, should be added to
the inventory list of public and private boating infrastructure in Richmond
listed in attachment 2 of the staff report.

In further response to queries from Committee, Mr. Brar commented that the
Imperial Landing Dock is quite popular from May until October and is
promoted on a number of regional and provincial boating sites as it is one of a
few transient moorage stops along the Fraser River. Mr. Brar further noted
that a parking meter installed on site provides usage information for the dock
and a report is anticipated to come forward in July regarding the transient
moorage areas and fishing activities at Imperial Landing.

In reply to additional questions from Committee, Mr. Brar advised that (i)
marina rent increases in Richmond have typically been consistent with
increases in land prices, (ii) Boating BC’s revised UBCM resolution will be
submitted by the Township of Esquimalt, and (iii) staff are actively reviewing
changes to boating infrastructure in Richmond due to the Dike Master Plan
infrastructure for any potential to add waterfront activity infrastructure.

Discussion took place regarding the Gilbert Road access point and staff noted
that this location did not appear on an initial inventory scan and will be
revisited.
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Parks, Recreation & Cultural Services Committee

Tuesday, March 26, 2019

It was moved and seconded

D)

)

That the staff report titled “Boating BC Association’s Request for
Preserving Access to Waterways,” dated March 7, 2019, from the
Director, Parks Services, be received for information; and

That the City support the Boating BC Association’s revised UBCM
resolution “Public Access to Waterways” and that staff be directed to
communicate the City’s support through correspondence to Boating
BC.

CARRIED

COMMUNITY GARDENS UPDATE
(File Ref. No. 11-7200-20-CGAR1/2019) (REDMS No. 6058928 v. 11)

In reply to queries from Committee, Emily Sargent, Acting Coordinator,
Leisure Services and Mr. Brar clarified that:

complaints received about community gardens are usually addressed by
Richmond Food Security Society (RFSS) who ensure that the sites
remain clean and address any issues;

there is currently a one to three year waiting list for a plot depending on
the preferred sites listed by the applicant and there is typically a 15-
20% turnover each year for those who do not renew;

the waitlist for a community garden plot is managed by RFSS who
follow up yearly with those on the waitlist to provide a status update;

there is no maximum time period in which a space can be rented as
long as the plot is renewed yearly;

the bee colonies currently near the Terra Nova, South Dyke, and Paulik
Neighbourhood Park community gardens are all still alive and are
managed by community partners;

the plots at the Garrett Wellness Centre as well as Gilbert (South Dyke)
will be made available by the spring and construction of the proposed
plots on the Garden City Lands is anticipated to begin in the fall after
Farm Fest; and

signage was increased last year at the community gardens as a way to
deter and mitigate theft issues.

Discussion then took place on identifying other locations for additional
community garden spaces including the Gardens development on Steveston
Highway and No. 5 Road and direction was given to staff to provide an
update on the status of the Gardens Agricultural Park garden plots.
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Parks, Recreation & Cultural Services Committee
Tuesday, March 26, 2019

It was moved and seconded
That the staff report titled “Community Gardens Update,” dated March 7,
2019, from the Director, Parks Services, be received for information.

CARRIED

COUNCILLOR HAROLD STEVES

The Chair advised that a referral regarding the reorganization of Steveston
based heritage organizations would be considered as Item No. 5.

REORGANIZATION OF STEVESTON HERITAGE
ORGANIZATIONS

(File Ref. No.) (REDMS No.)

The Chair distributed materials to Committee, (attached to and forming part
of these minutes as Schedule 1), and spoke to a proposed referral to review
the governance of Steveston Heritage sites as well as potentially establishing
an overall Board. The Chair further remarked that the Britannia Heritage
Shipyard should include water based recreational activities similar to the
previously run Parks Afloat Program and introduced the following referral
motion

It was moved and seconded
That governance of Steveston Heritage sites be reviewed to consider:

(1) the establishment of an overall Steveston Heritage Sites Board
including London Farm, Britannia Shipyard, Steveston Museum, and
Gulf of Georgia Cannery Societies, with possible representation from
the Heritage Advisory Committee;

(2)  the responsibility of the Steveston Historical Society be expanded to
include the Steveston Tram and Branscombe House; and

(3)  the responsibility of the Britannia Heritage Shipyard Society be
expanded to include the Phoenix Net Loft and new moorage float,
Imperial Landing Float, Garry Point Pilings, and Scotch Pond.

The question on the referral motion was not called as discussion ensued
regarding the possible inclusion of other Richmond based groups.

The question on the motion was then called and it was CARRIED.

MANAGER’S REPORT

None.
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Parks, Recreation & Cultural Services Committee

Tuesday, March 26, 2019

In response to questions from Committee regarding a referral on the Marpole
Rail Bridge, Ms. Esko advised that a report regarding the matter is anticipated
to come forward later this year.

In reply to queries from Committee regarding the public consultations on the
Canadian Chinese Museum, Ms. Fenwick noted that staff has contacted the
province and had an initial meeting and staff will provide more information as
the project develops.

In reply to questions from Committee regarding the damaged trees outside the
Richmond Nature Park, Todd Gross, Director, Parks Services remarked that
there has been a consolidated effort between parks City staff, engineering City
staff and the Ministry of Transportation and Infrastructure (MOTTI) to alleviate
damning issues and flooding in that area. Mr. Gross further noted that staff are
waiting to see how much water movement occurs by spring and develop a
longer term solution on how to mitigate water issues in the area.

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (5:21 p.m.).

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the Parks,
Recreation and  Cultural  Services
Committee of the Council of the City of
Richmond held on Tuesday, March 26,
2019.

Councillor Harold Steves Amanda Welby

Chair

Legislative Services Coordinator
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a8a Richmond P

To: Parks, Recreation and Cultural Services Date: March 29, 2019

Committee

From: Jane Fernyhough File:  11-7000-01/2019-Vol
Director, Arts, Culture and Heritage Services 01

Re: Arts Services Year in Review 2018

Staff Recommendation

That the Arts Services Year in Review 2018 as presented in the staff report titled, “Arts Services
Year in Review 2018,” dated March 29, 2019, from the Director, Arts, Culture and Heritage
Services, be circulated to the Community Partners and Funders for their information.

e

Jane Fernyhough
Director, Arts, Culture and Heritage Services
(604-276-4288)

Att. 1
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Staff Report
Origin

The Richmond Arts Strategy 2012-2017 was developed to help guide the City’s actions to make
Richmond a city with a thriving, cultural life where the opportunities for participation in the arts
are accessible, where artists feel they have a place and are seen as contributing to the community,
where cultural industries are welcomed and where cultural activity is visible and supported.

The five strategic directions outlined in the Strategy guide the City and its stakeholders’
involvement in supporting Richmond’s arts sector and ensuring a thriving and visible arts scene
in Richmond:

Strengthen and support the arts community.

Increase the number of arts spaces and more effectively use existing ones.

Broaden the diversity of arts experiences and opportunities.

Expand public awareness and understanding of the arts.

A

Broaden the economic potential and contribution of the arts.

These strategic directions create a solid foundation and help to ensure the City is purposeful in its
continued advancement of the arts in the community and that the arts play a strong role in place
making, community building, tourism and economic development. This report presents Arts
Services Year in Review 2018 (Attachment 1), which highlights the year’s achievements in the
arts.

Analysis

The Arts Services Year in Review 2018 profiles the arts with particular attention to the programs
and activities led by Community Cultural Development, Richmond Arts Centre, Richmond
Media Lab, Richmond Art Gallery, Richmond Public Art Program and Gateway Theatre. Together,
these accomplishments reflect the City’s continued support and investment in the arts.

Highlights and achievements of 2018 include:

e Over the spring and summer, the Community Cultural Development office invited the
public to participate in the development of the new Arts Strategy to be launched in 2019.
Public engagement included a bilingual online survey (that attracted more than 470
completed responses) and more than 30 pop-up kiosks and other feedback opportunities
offered at events and public spaces throughout Richmond.

o During her tenure as the third annual Branscombe House artist-in-residence, visual and
performing artist Keely O’Brien attracted more than 500 participants to a range of free
hands-on workshops, walking tours and map drawing to explore the idea of “home” and
what it means to create a sense of belonging and build community.

e Over the summer, the Richmond Art Gallery presented Germaine Koh’s Home Made
Home, a gallery exhibition and micro-dwelling outdoor installation (in collaboration with
Public Art) to probe the complex issues surrounding housing in the Lower Mainland. In
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November, the Gallery featured colourful sculptures and paintings representing more
than 40 years of work by a previously unknown 82 year old Richmond artist, Pierre
Vassura. These exhibitions attracted approximately 3,000 visitors each.

The Public Art Program received three honours: the BC Recreation and Parks
Association Program of Excellence Awards for Pollinator Pasture, Creative City Summit
Year in Review recipient for Richmond’s Canada 150 Public Art Program and Public
Works Association of BC Project of the Year Award for the No. 2 Road Pump Station.

The Richmond Arts Centre offered more than 400 courses in visual and performing arts
taught by more than 30 professional instructors, registered 7,232 students and waitlisted
1,184.

Art Truck programming expanded from four elementary schools to six (Cook, Tomsett,
General Currie, Grauer, Blundell and Brighouse). The program provided more than 340
students facing barriers with high quality after-school arts education paired with physical
literacy and healthy eating components.

The 10th annual Children’s Arts Festival provided interactive arts programs, theatre and
music performances and roving entertainers to more than 9,000 young people on Family
Day and the following four school days. With the support of a community sponsor, a new
program was introduced to enable a school with financial barriers to attend the festival
with a full subsidy.

Created in partnership with the Richmond Arts Coalition, the Richmond Arts Awards,
emceed by Mayor Malcolm Brodie, also celebrated its 10th anniversary with a special
video presentation honouring past recipients as part of the annual ceremony in May.

The Media Lab continued to add to its complement of educational programs with Manga
& Hlustration as well as Online Comic Creation to augment programs such as Build a
Website, GIF Creation, Filmmaking, Animation, Coding and Video Game Design.

As the city’s live performing arts hub and essential local rental venue for community and
professional organizations, the Gateway Theatre facility drew audiences in excess of
33,000 to more than 152 performances. As part of the Gateway Theatre Society’s
Signature Series, the world premiere of Jovanni Sy’s Nine Dragons won a Jessie
Richardson Award for Outstanding New Play.

Richmond maintained its national status as a Top Five “medium-sized city” for the
number of activities offered over the Culture Days weekend. An estimated 5,000
participants took part in 76 individual activities by 55 different artists and cultural
organizations in 28 locations. Participants got a behind-the-scenes look at many of
Richmond’s cultural spaces and took part in hands-on activities and demos, exhibits and
activities such as calligraphy, beat-boxing, life drawing, pottery and steel drumming.

Council approved the repurposing of the Minoru Place Activity Centre to be a
community arts programming and education facility for the next ten years.
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o The second year of the Engaging Community and Public Art program saw four projects:

o Artist Faith Moosang worked with Minoru Arenas Community Association to
share the history of Minoru Park through colourful mural wraps on the interior
concrete pillars; :

o Donald Gunn and Bryn Finer worked with Hamilton Community Association to
create a steel Great Blue Heron sculpture for Hamilton McLean Park;

o The Artists Rendering Tales Collective Inc. worked in residency with the
Britannia Heritage Shipyard Society to produce a performance work that shared
little-known tales of the site; and

o Catrina Megumi Longmuir worked with the Minoru Seniors Society to record
stories of the organization and several members in films, a booklet and website.

The report also highlights the significant value and benefits the arts bring to Richmond by
encouraging self-expression, creating a sense of community identity and pride, enhancing
understanding of issues in society, providing opportunities to develop and foster new skills and
encouraging collaboration and connections. All of these benefits contribute to individual well-
being and healthy, sustainable communities.

Financial Impact

None.

Conclusion

The Arts Services Year in Review 2018 highlights activities and achievements in the arts in the
community and the importance the arts play in further enhancing Richmond’s growth into one of
the best places to live, work and play. Art in everyday life creates a sense of meaning and sense

of place for citizens. An investment in the arts is an investment in the community’s quality of
life.

Lie ] G. Jauk

Manager Arts Services
(604-204-8672)

Att. 1: Arts Services Year in Review 2018
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Report to Committee

Wy City of

Richmond
To: Parks, Recreation and Cultural Services Date: April 2, 2019
Committee
From: Jane Fernyhough File:  11-7000-01/2019-Vol
Director, Arts, Culture and Heritage Services 01
Re: Draft Richmond Arts Strategy 2019-2024

Staff Recommendations

1. That the Draft Richmond Arts Strategy 2019-2024, included as Attachment 1 of the staff
report titled “Draft Richmond Arts Strategy 2019-2024,” dated April 2, 2019, from the
Director, Arts, Culture and Heritage Services, be adopted for the purpose of seeking
stakeholder and public feedback on the strategy.

2. That the Final Richmond Arts Strategy 2019-2024, including the results of the
stakeholder and public feedback, be reported back to the Parks, Recreation and Cultural
Serviges Committee. '

Director, Arts, Culture and Heritage Services
(604-276-4288)

Att. 1

REPORT CONCURRENCE

ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER

Communications

Community Social Development
Recreation Services
Development Applications
Policy Planning

Economic Development

HRNERARE

Parks D

REVIEWED BY STAFF REPORT / INTIALS: | Ap ED BY SAO
AGENDA REVIEW SUBCOMMITTEE C ‘j
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Staff Report
Origin

In July of 2004, the first Richmond Arts Strategy was endorsed by Council to guide actions and
development to make Richmond a city with a thriving cultural life, where the opportunities for
participation in the arts at all levels are accessible, where artists feel they have a place and are
seen as contributing to the community, where cultural industries are welcomed and where
cultural activity is visible and supported.

The updated Richmond Arts Strategy 2012-2017 was endorsed by Council in August of 2012;
the strategy was developed with the participation of a community stakeholder Steering
Committee to facilitate the growth of the arts in Richmond by creating an environment and
culture in the City that ensures the arts play a strong role in placemaking, community building,
tourism and economic development.

As the Richmond Arts Strategy 2012-2017 reached the end of its intended life; Council approved
a one-time additional level for funding to develop a new Strategy. In January 2018, the
Richmond Arts Strategy Task Group (comprised of arts stakeholders, City staff and community
members representing a wide range of sectors, generations and cultural backgrounds) was
assembled to provide support and direction in the planning process, and throughout the spring
and summer, a wide-ranging community engagement process was implemented to gather
feedback from the general public and stakeholders. The draft Richmond Arts Strategy 2019-2024
has been prepared with a high degree of community participation, taking a collaborative and
holistic approach to advance the arts in Richmond.

On July 23, 2018, a Report to Council was submitted to provide a progress update and describe
the Guiding Principles for the Draft Richmond Arts Strategy 2019-2024; the report provided
details regarding the extensive community engagement which took place as part of the project
process.

The purpose of this report is to present the Draft Richmond Arts Strategy 2019-2024
(Attachment 1), as well as the next steps for the project. Pending Council’s adoption of the Draft
Strategy, City staff will seek further feedback from the public and stakeholders and will report
back to Council at a later date.

Analysis

Background

Following adoption of the Guiding Principles for the Richmond Arts Strategy 2019-2024 by
Council on July 23, 2018, City staff and partners developed the Vision, Strategic Directions,
Objectives and Supporting Actions for the Draft Strategy that are being presented within this
report. (Attachment 1).
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The Richmond Arts Strategy 2019-2024 identifies the challenges and clarifies the needs, both
within the arts community and in the general community, to facilitate the growth of the arts in
Richmond by creating an environment and culture in the city that ensures the arts play a strong
role in placemaking, community building, tourism and more. Moreover, the arts are understood
as vital both to individual well-being and as a way to transcend language in working towards
intercultural harmony.

The strategy calls upon the City to continue to play a number of roles to develop and foster a
community-wide approach to developing the arts: supporter, presenter, communicator, investor,
and facility provider/operator in advancing the arts. Five strategic directions guide the City and
its stakeholders’ involvement in supporting Richmond’s arts sector and ensuring a thriving and
visible arts scene in Richmond:

Ensure affordable and accessible arts for all.
Promote inclusivity and diversity in the arts.

Invest in the arts.

sl .

Increase awareness and participation in the arts.
5. Activate public spaces through (and for) the arts.

Under each of these strategic directions, a series of supporting actions are outlined, which have
been vetted and supported by the Richmond Arts Strategy Task Group. Opportunities will be
sought to integrate the strategic directions and actions with other City policies, strategies,
programs and initiatives to advance the arts in Richmond and help make the arts a primary
engine for further enhancing Richmond’s growth into one of the best places to live, work and

play.

An implementation framework for 2019-2024, which will be a living document to be updated
annually, is currently being developed. It will serve as a guide for identifying actions, partners
and further opportunities as well as monitoring progress and assessing the effectiveness of
strategic directions, to ensure that progress is made towards achieving objectives.

Funding Considerations

While many of the initiatives and actions will be achieved through annual work plans and
working in collaboration with internal and external partners, some actions will require additional
funding. Additional funding required will be obtained through various sources including
sponsorships, partnering with Development applications, grants and funding from other levels of
government.

Efforts will also be made to leverage civic investment to attract the investment of additional
resources, financial and non-financial, in support of the arts sector.

Any capital projects or increases in operating budgets will come forward for Council approval
within the Council approved budget process.
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Financial Impact

None.

Next Steps

Upon adoption of the Draft Strategy by Council, City staff will seek further feedback from
stakeholders and general public through May, 2019:

e Additional input will be sought from Richmond Arts Strategy Task Group which
represents stakeholders and public.

e Through targeted emails, news release, board display in Richmond Cultural Centre,
posters, etc., the stakeholders and public will be invited to provide feedback on the Draft
Richmond Arts Strategy which will be posted online at howartworks.ca.

Conclusion

This draft Richmond Arts Strategy 2019-2024, with enthusiastic input from the community,
equips Richmond to be an arts destination with a thriving arts community and a rich offering of
festivals and events. The Strategy outlines five strategic directions which act as a roadmap to
guide actions and work plans.

Upon adoption of the Draft Strategy by Council, City staff will seek further validation from
stakeholders and general public. Any feedback received during the validation process will be
assessed and used to develop the Final Richmond Arts Strategy 2019-2024, which will be
presented to Council at a later date.

Liest G. Jauk
Manager Arts Services
(604-204-8672)

Att. 1: Draft Richmond Arts Strategy 2019-2014
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Richmond
To: Parks, Recreation and Cultural Services Date: April 5, 2019
Committee
From: Todd Gross File: 06-2345-20-
Director, Parks Services TNOV4/\/ol 01
Re: Proposed Tidally Influenced Terra Nova Slough Update

Staff Recommendation

1. That Option 1: Enhance the Existing Freshwater Pond, as outlined in the staff report titled
“Proposed Tidally Influenced Terra Nova Slough Update” dated April 5, 2019 for the
Director, Parks Services, be endorsed; and

2. The funding of $225,000 for the proposed habitat enhancement and management plans be
considered in the 2020 Budget process.

Todd Gross
Director, Park Services
(604-247-4942)
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Staff Report
Origin

At the Parks, Recreation and Cultural Services Committee meeting on April 24, 2018, staff received
the following referral:

That the staff report titled “Proposed Tidally Influenced Terra Nova Slough Update”
dated April 16, 2018, from the General Manager, Community Services, be referred back

to staff.

Staff presented information regarding the functional requirements which would see the existing
freshwater pond habitat converted into a tidally influenced habitat supporting migrating Fraser
River salmonids. In the ensuing discussion, staff were directed to consider converting the slough
back to agricultural land, should modifying the existing slough be found to be unfeasible.

The purpose of this report is to provide an update on the ongoing efforts by staff to address the
referral.

Background

In 2004, the Terra Nova Rural Park Plan called for development of a functional estuary slough with
an outlet to the Middle Arm of the Fraser River to support salmonids within the park. The first
phase of the project was implemented in 2007 with the construction of the slough channel.

The second phase entailed engineering design and costing for a flood control gate and connecting
pipe to link the slough to the Fraser River (Attachment 1). Costs to breach the dike and install an
outlet structure were assessed in 2009; at that time, cost estimates exceeded the City’s expectations
and budget, and the project was put on hold. The slough has been functioning as a freshwater
pond since 2007.

A review of the project was conducted in 2018. In the intervening years since the original work
was completed, there have been updates to the City’s Dike Master Plan, alterations to the pond
and updated engineering standards.

The project review included:

e Reviewing the design drawings to connect the pond to the estuary completed in 2009;

e Reviewing the ecological value and function of the existing freshwater pond compared to
the potential value and function of a tidally influenced slough;

e Updating the risk assessment for placing an opening in the dike at this location in the
context of the City’s Dike Master Plan;

e Providing an updated project cost estimate; and

e Consideration of daylighting or enhancing other sloughs.
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Analysis

Converting the existing approximately 7,000 m” of freshwater aquatic and riparian habitat (pond)
into an estuarine marsh habitat (slough) would involve:

Construction of a dike box culvert connecting the pond to the Fraser River;

Installation of a tide gate to regulate the flow of water;

Modifications to the dike and a portion of River Road; and

Modifications to the existing pond to create a tidally influenced slough.

This proposed project would impact portions of the existing park and alter the ecological
function of the existing pond. There are a number of habitat and engineering benefits as well as
challenges with this potential project.

Proposed Terra Nova Tidal Slough

The original design proposes one entry and exit point at the Fraser River to the existing pond.
The proposed tide gate structure would regulate the slough’s water level, changing with the daily
natural tide cycle. The tide gate structure would be designed to protect the slough during King
Tide and storms.

The purpose of the tidally influenced slough is to provide habitat for juvenile salmonids and
other fish species that utilize estuarine habitats. Salmonid species would not use this habitat for
spawning purposes (Attachment 2). The salmonid habitat value would be limited by the single
entry and exit point. This single opening will limit tidal flushing and will also likely result in
sediment accumulation, requiring ongoing maintenance. In addition, the presence of fish would
likely be limited in the warmer months, as increased inland water temperatures have the potential
to exceed acceptable levels.

There are three primary considerations in the review of the potential project in Terra Nova Park:
1. Flood Risk Assessment;
2. Habitat Value Assessment; and
3. Conversion to Agricultural Land.

1. Flood Risk Assessment

If the pond is connected to the Fraser River by breaching the dike at this location, the flood risk
would increase. The flood risk could be mitigated with the construction of a secondary dike to
isolate the pond. Two possible dike options are:

a) A dike around the slough’s perimeter (Attachment 3).

The current mean elevation of the park area surrounding the pond is approximately 0.7
m; the proposed crest of dike grade is an elevation of 4.7 m, with the targeted future
elevation at 5.5 m. The length of the proposed dike to be built around the slough’s
perimeter will be approximately 700 m long. The approximate 4 m elevation gain and
inclusion of the standard dike crest design would result in an approximate dike foot print
of 1.96 hectares (ha) (4.8 acres). The estimated cost for this dike option is approximately
$5,200,000 (+/-40%).
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b) A dike running through a portion of Terra Nova Park, as conceptually planned in the
City’s Dike Master Plan (Attachment 4).

The dike as envisioned in the City’s Dike Master Plan is approximately 510 m long with
an approximate dike foot print of 1.43 ha (3.5 acres). To install the envisioned dike, the
estimated cost for this option is approximately $3,800,000 (+/-40%). This option would
potentially result in the western third of the park being occasionally flooded.

Existing park features impacted by both proposed dike options include walking paths, bridges
and boardwalks, plantings (including mature trees), the Terra Nova Play Experience, and areas of
high habitat value, such as old-field foraging areas for resident barn owls.

2. Habitat Value Assessment

To improve the tidal flushing action of the proposed tidal slough, channelization of the slough
through the creation of a secondary entry and exit point should be considered; the slough would
thus be connected to tidally influenced water sources at each end. Creation of a secondary access
point would require additional study with respect to potential size, alignment, grading, cost and
impact on the park. The recently restored Grauer Lands is an example of a connected intertidal
channel; a 127 acre area of enhanced salmon rearing habitat was created in 2013 (Attachment 5),
just south of Terra Nova Park. The area is flushed with each tide cycle, providing protected
habitat to rearing juvenile Chinook and Chum salmon.

The existing pond is currently a freshwater body; however, it was originally designed to function
as a tidally influenced slough. It is currently fed only by ground and surface fresh water, and
flows, for the most part, are isolated from the surrounding inland drainage system.

Current management practices include mowing some of the riparian areas around the pond in
order to manage invasive plant and animal species and facilitate public access. If these current
management practices were enhanced, the overall ecological function and interpretive value of
the pond are expected to increase.

In 2018, the existing pond was reviewed by a certified biologist. The pond and surrounding
riparian zone are a functioning habitat for various species of amphibians, birds, freshwater fish
and wildlife. A number of observations and recommendations were provided for both the
existing pond and the proposed tidally influenced slough (Attachment 6).

The following proposed habitat enhancements and management measures would improve the
fresh water pond and associated riparian habitat values:
e Creation of ephemeral wetlands to provide breeding habitat for native birds;
e Fencing around the trunks of significant trees and shrubs to prevent damage caused by
beavers;
e Develop and implement a pond specific Invasive Species Management Plan for the
riparian and aquatic habitat;
e Habitat enhancements such as planting and other measures to improve bird and bat
habitats; and
e Introduce a water flow system to address the pond’s low oxygen levels.
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Staff estimate an approximate cost of $75,000 to fully assess the current function of the pond,
develop a habitat management strategy, and provide a planting plan. The combined cost to
implement the above list of recommended improvements in addition to the assessment and plan
is approximately $150,000.

3. Conversion to Agricultural Land

At the April 2018, Parks, Recreation and Cultural Services Committee meeting discussion, there
was a suggestion to fill in the existing freshwater pond to create farm land to address food security
needs in the City.

Fill for the pond could come from the mound located in the southwestern section of the Terra Nova
Adventure Play Environment or material could be imported. The mound, created in 2007 with the
material excavated from the pond, currently supports a slide and path leading up to view point.
Removal of the mound would require a redesign and repurposing of the Play Environment in that
area. Overall, the project would require the removal of existing plant material, foot bridges and
paths, as well as relocating aquatic and amphibian species from the pond.

This proposal would need to follow all applicable senior and local government environmental
regulations. The estimated volume of fill required is 8,700 m> (+/- 20%), and the estimated project
design and management costs would be approximately $75,000 with the overall construction costs
estimated at approximately $300,000 (+/- 50%). If soil were imported to fill the pond, overall
project expenses could be offset however to what extent cannot be determined at this time.

Should the City need to further expand its farming and food production capabilities, 39.3 ha of
open space in Terra Nova could be converted into agricultural land with relatively little effort.
The Richmond Sharing Farm Society actively farms 3.6 ha in the Terra Nova Rural Park.
Otherwise, the remaining areas in both Terra Nova Rural Park and Natural Area are
predominantly managed by the City as old-field, hedgerow and natural forest habitat. Should
these areas become farmland, the impact on these habitat areas would be significant. In the
Natural Area, the area is managed as compensatory habitat for Vancouver International Airport
(YVR); should it be converted to farmland, other areas of equal habitat value would need to be
identified elsewhere in Richmond.

On a City-wide level, the City owns and manages 242 ha of land within the Agriculture Land
Reserve (ALR), including the 55 ha at the Garden City Lands and approximately 24 ha at the
South Dike Agricultural Lands (along the South Arm of the Fraser River, between Gilbert and
No.3 Road). By implementing the Garden City Lands’ Park Development Plan and farming the
South Dike Agricultural Lands site more intensively, these areas provide a cost-efficient
opportunity to increase food production on City-owned land. Activation of these areas could be
potentially achieved through the existing partnerships the City has with Kwantlen Polytechnic
University (KPU) and Richmond Food Security Society.

PRCS - 132

6160886



April 5,2019

Options For Consideration

Staff reviewed the proposed project at Terra Nova on the basis of:

¢ Flood risk management;
Costing of the proposed design;
Review of the original design;

Habitat value factors of both the existing pond and the proposed slough;
The impact on the Terra Nova’s open space if the existing pond were removed; and
Current inventory of agriculture land owned by the City of Richmond.

As a result of this evaluation, the following options are proposed for Council’s consideration:

Option 1: Enhance the Existing Freshwater Pond (Recommended)

Estimated total cost: $225,000.

Enhance the current freshwater habitat and introduce enhanced management strategies to

increase its ecological value.

Table 1: Pros and Cons of Enhancing the Existing Freshwater Pond

Pros:

Cons:

e Existing ecological function could be
enhanced to provide a richer park visitor
experience, increasing nature
interpretation and education opportunities.

e Additional study to provide a specific plan
would be required to be developed prior to
implementation.

¢  Modest investment of resources would
result in an enhanced freshwater habitat.

¢ No salmonid rearing habitat will be created.

* A high level of flood protection would be
maintained without having to construct a
secondary dike.

Option 2: Create a Tidally Influenced Terra Nova Slough
Estimated total cost: $6,090,000 to §7,490,000 (depending on which dike routing option is

chosen).

Update and implement flood box plans to open the pond to the tidal influence from the Fraser
River Estuary and initiate the design process to construct a secondary dike in Terra Nova Park.

Table 2: Pros and Cons of Creating a Tidally Influenced Terra Nova Slough

Pros:

Cons:

e Achieve the original plan for the pond to
be a tidally influenced slough.

e Increased risk of flooding due to breaching
the dike to create this feature. Mitigation
measures (i.e., secondary dike) will be
required to maintain a high level of flood
protection.
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Pros:

Cons:

e Provide habitat opportunities for a number
of fish species.

e The estimated flood gate structure
construction cost with design updates and
modifications would be approximately
$2,290,000 (+/- 50%), representing a
prorated increase of approximately
$480,000 over the original design.

o Create a unique natural feature, providing
opportunities for nature interpretation and
education.

e The cost of building the associated dike
structures range from $3,800,000 (+/- 40%)
to $5,200,000  (+/- 40%).

e Adverse impacts to the existing freshwater
aquatic and terrestrial species by displacing
them from the area. Potential benefits to
salmonid and estuarine fish species are
unknown at this time.

o Additional maintenance costs due to the
current slough configuration which restrict
flushing action and allowing for the
accumulation of debris and sediment.

e Existing park features will be impacted by
the installation of a secondary dike.

e The original design requires updating to
reflect the City’s target 4.7m dike
elevation.

Option 3: Converting the Existing Freshwater Pond to Agriculturally Productive Farm

Land.

Estimated total cost: $375,000 (subject to confirmation).

Fill the existing freshwater pond to establish agriculturally productive farm land.

Table 3: Pros and Cons of Converting the Existing Freshwater Pond to Agriculturally Productive

Farm Land.

Pros:

Cons:

e Decommissioning the pond would reduce
the maintenance and management costs
associated with it.

e Removing the pond would negatively
impact a currently viable and thriving
freshwater habitat including the removal of
several significant trees and the
displacement of various resident animals.
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Pros: Cons:
e Approximately 1.25 ha of new farm land e Other (larger) areas in Terra Nova Rural
would be created. Park could be converted to farm production

for a fraction of the cost and through a
much less complex process.

e Creation of new farm land would increase e Food security could be effectively
the City’s food security. addressed at number of currently
underutilized, City-owned sites, including
the Garden City Lands.

e Removal of the existing pond would reduce
the natural interpretation and recreation
values that Park visitors currently
experience.

e The estimated cost of construction would
be approximately $375,000 (+/- 50%) and
would entail moving or importing
approximately 8,700 m® (+/- 20%) of fill.

Financial Impact
Funding for Option 1 will be considered in the 2020 Budget process.
Conclusion

Staff have reviewed the original Terra Nova design, and updated the flood risk and habitat value
assessment for the proposed conversion of the existing pond to a tidally influenced slough. The
necessity for and cost of a secondary dike was not considered in the original project.

The estimated total project cost for Option 2: Create a Tidally Influenced Terra Nova Slough is
between $6,090,000 and $7,490,000. The impact on Terra Nova Rural Park to convert the
existing pond to a tidally influenced slough would be high, creating flood risks and displacing
park amenities. In addition, implementing a suggested additional channel to connect a secondary
entry and exit point would add additional cost and scope to the project. If implemented, a rearing
habitat for a broad range of fish species may be created that could include a number of migrating
salmonid species. It is recommended that efforts be focused on taking advantage of opportunities
to partner with other key stakeholders to enhance fish rearing habitat in the Fraser River Estuary,
outside of the City’s dike system.

Converting the existing freshwater pond to farm land would minimally address Richmond’s food
security issues and cost an estimated $375,000 to complete. It would also remove a functioning
freshwater habitat area. The City’s local food security concerns could be better addressed
through the more intensive utilization of land owned by the City which is currently used for
agriculture.
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Attachment 2

) City of Memorandum
. Community Services Division
RIChmOnd Parks Planning and Design

To: Mayor and Councillors Date: November 23, 2017
From: Alexander Kurnicki File:  06-2345-20-TNOV4/Vol 01

Research Planner 2

Re: Terra Nova Chum Salmon Slough Update

At the Parks, Recreation and Cultural Services Committee meeting on the March 24, 2015, staff
received the following referral:

(1) That staff explore the establishing of a salmon spawning slough at Terra Nova and
stocking it with Chum Salmon firy as planned, and further, consider what other sloughs
have the potential for day lighting and stocking with Chum Salmon, and

(2) That the information and videos provided by Metro Vancouver on how the Still Creek
salmon run was established be referred to staff.

The purpose of this memo is to provide an update on the ongoing efforts by staff to address the
above referral.

In 2009, staff went through a design process and issued a tender for the floodgate construction for
breaching the dike and creating a fish habitat in the Terra Nova Slough. The costs of this project
exceeded the City’s expectations by a considerable amount and the project was put on hold.

Since time has passed, a review of the project is being conducted. The review is focusing on the
following tasks:
¢ Review of the design drawings completed in 2009;
e Review the ecological value and function of the existing slough compared to the value
and function of a salt water and tidally influenced slough;
e Updating the risk assessment for placing an opening in the dike at this location in the
context of the City’s Dike Master Plan-Phase 2; and
e Providing an updated project cost estimate.

A review of the project by staff would be required with respect to the City’s Dike Master Plan
and the overall flood protection strategy for this portion of the dike system. An initial review by
staff indicates that connecting the slough to the Fraser River by breaching the dike creates an
inherent and significant flood risk at this location. A possible strategy to mitigate this risk and
maintain flood protection would be to build a secondary dike around the slough. The potential
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impacts of a secondary dike and other contemplated flood mitigation measures may have on the
park, the project’s scope and expense will be provided in a forthcoming report to Council.

The slough is currently a fresh water body supporting associated aquatic and riparian flora, and
fauna. A review of the potential habitat benefits of an altered slough will be conducted in the
current context of existing salmonid habitat in the area. Preliminary research indicates there is
historical data suggesting the areas around Sturgeon Banks and the North Arm of the Fraser
River have provided juvenile rearing habitat for chinook, chum, coho salmon, migratory habitat
for adult salmon, and resident habitat for and various forage fish species. An altered slough
would not function as a spawning habitat, which commonly occurs in the upper reaches of the
Fraser River. Assessment of the value of an altered slough as a rearing habitat will be
summarized in a forthcoming report to Council.

The expected completion date for the feasibility study is early 2018. Staff will provide a further
project update at that time.

If you require additional information on this matter, please do not hesitate to contact me directly at
604-276-4099.

Alexander Kurnicki
Research Planner 2

pc:  SMT
Serena Lusk, Interim Director, Parks and Recreation
Jamie Esko, Manager, Parks Planning, Design and Construction
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Staff Report
Origin

This report provides Council with an update on Community Recreation programs and services
and how staff and community partners are responding to the trends and needs in the community.
It also illustrates the impact of programs and services through participants’ testimonials.
Community Recreation programs and services align with a number of strategies and service
plans adopted by Council, including:

e Community Wellness Strategy 2018-2023;

e Recreation and Sport Strategy 2019-2024;

¢ Youth Service Plan: Where Youth Thrive 2015-2020; and

e Volunteer Management Strategy 2018-2021.
The benefits and outcomes of participation — a healthier, vibrant and connected community, are
reflected daily by the residents using these programs and services. In particular, these outcomes
support the visions of the following strategies:
The Recreation and Sport Strategy 2019-2024 vision:

Richmond is a leader in the planning and delivery of recreation and sport opportunities,
inspiring individuals and communities to be active, connected and healthy for a lifetime.

The Community Wellness Strategy 2018-2023 vision:
Richmond...active, caring, connected, healthy and thriving.

Ultimately, the delivery of community recreation programs and services support the City’s vision
to be:

The most appealing, liveable, and well-managed community in Canada.

Trends and Community Needs

Community Recreation offers residents, of all ages and abilities, access to recreation and sport
programs and services, and special events through community facilities, outdoor spaces, parks
and schools. The Department works to eliminate barriers and provide opportunities for people
with disabilities, individuals and families in financial need, and Richmond's diverse cultural
groups. Both indoor and outdoor opportunities are available to increase physical activity and
overall wellness.
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While a diverse range of program and services are offered to encourage residents to enjoy the
benefits of being active and connected to their community, staff are particularly mindful of
addressing the following needs and opportunities:

e Changing demographics, including a growing population and increasing number of older
adults;

e Physical inactivity across all age categories;
o Nature deficit;

e Healthy eating; and

¢ Community Connectedness.

In order to provide quality programs and services, staff are also investing in the recruitment,
development and retention of both volunteers and program staff to ensure that the resources are
in place to meet community demands.

Facility Use

In 2018, Community Recreation Services, in conjunction with the respective associations and
societies (“the Associations”), offered programs throughout Richmond.

Programs were offered in 73 facilities including:
e Community centres;
e Community halls such as East Richmond Community Hall;
o City park sites;
» Housing complexes;
o Schools and their adjacent park sites; and
e Specialized facilities such as the Steveston Martial Arts Centre.

Day camps and other programs also used City facilities and parks, such as Watermania or the
West Richmond Pitch and Putt, for out trips during their weekly programming.

Registered Programs

Registered programs are typically in one of the following categories:

¢ Programs running once a week for a series of weeks;

e Licensed preschool and out of school care programs which run daily after school and all
day during school breaks;

e Day camps running during the summer and school break periods; and
¢ One day workshops and out trips.

The tables on the following page show the number of people registered in 2017 and 2018,
categorized by age, at the 73 facilities outlined above.
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Table 1: 2018 Registration Numbers by Age Groups

Preschool | Children Youth Adult Senior Total
Age ,

Cambie 2,386 3,930 133 654 1,968
City Centre 3,367 2,944 497 983 2,058
Hamilton 829 3,139 28 89 246
Sea Island 397 594 79 96 12
South Arm 2,244 6,106 601 1,573 2,172
Steveston 5,135 3,942 335 1,485 1,899
Thompson 3,243 4,525 434 1,320 984
West

Richmond 2,727 5,278 757 834 1,024
Total | 2032

Table 2: 2017 Registration Numbers by Age Groups

Preschool | Children Youth Adult | Senior | Total

Age '
Cambie 2,497 3,853 133 527 1,641
City Centre 3,072 3,212 382 1,266 2,217
Hamilton ‘ 984 3,147 21 99 250
Sea Island 401 588 3 99 5
South Arm ~ 2,584 5,367 595 1,003 1,196
Steveston 4,865 3,922 388 1,665 1,720
Thompson 3,442 4,383 431 1,285 1,087
West 2,817 5,062 653 887 730
Richmond
Total 20,66 29

Program participation grew by nearly four per cent overall in 2018. Across most age groups,
participation values varied slightly from 2017 to 2018, with the exception of the seniors
population, where participation grew by 17 per cent. This result is consistent with the growing
population and particularly in the seniors age cohort.

Some of the innovative ways that staff are responding to the trends and needs in terms of
registered program delivery include:

o Increased number of seniors programs offered, including offering programs in the
evening for working seniors;

¢ Increased focus by preschools on nature and outdoor programming;
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e Programs that addressed physical inactivity for children in unique ways such as programs

-5

that assist children with homework, but also included a significant physical activity

component;

e Opportunities for parents and caregivers to make connections are provided while they
wait for children in programs; and

o Healthy eating options in programs that include food offerings (such as snacks at Out of

School Care programs and youth events).

Pass and Drop-in Attendance

In 2018, participants of all ages had the opportunity to purchase passes that allowed them to
drop-in to a variety of sports, fitness, open gym activities and youth activities at a reasonable

cost. These opportunities encourage residents to participate regularly in physical activity to meet
the recommended daily activity levels.

Table 3 shows the pass attendance at each Community Centre for 2017 and 2018.

Table 3: 2017 and 2018 Richmond Community Centres’ Pass Attendance

Similarly, Table 4 on the following page shows the drop-in attendance at each community centre

in 2017 and 2018.
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Community Centres Indﬁﬁgzl‘: . : 1 e
~ 2018 2017 2018 2017
Cambie 1,444 1,279 36,380 | 34,942
City Centre 3,493 2,935 86,684 | 75,691
Hamilton 720 708 23,948 22,488
Sea Island N/A N/A N/A N/A
South Arm 4,327 3,517 143,600 | 110,047
Steveston 2,155 1,968 58,770 | 58,837
Thompson 4,068 4218 147,619 | 152,718
West Richmond 1,696 49,398 | 44,788
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Table 4: 2017 and 2018 Richmond Community Centres’ Drop-in Attendance

Community Centres Drop-in Attendance Drop-in Attenda nce |

' : 2018 2017
Cambie 12,363 12,159
City Centre 16,767 18,197
Hamilton 4,075 3,946
Sea Island N/A
South Arm 29,037 19,486
Steveston 15,911 16,961
Thompson 18,414 19,814
West Richmond 8,296 9,253
Total

In total, there were over 650,000 individual visits to recreation activities in 2018 which is an
increase of 8.5 per cent. The growth in participation was particularly evident in City Centre
where the majority of the City’s population growth is occurring, as well as in South Arm where
the fitness area was recently expanded and upgraded. This indicates that residents are attracted to
new, state of the art facilities and that continued investment in infrastructure helps increase

participation.

Volunteers

There are over 150 board and committee members who volunteered and contributed to
management and operation of the eight Associations. Volunteers made a substantial contribution
to the success of programs and services in community centres, and they played a large role in the
success of recreation opportunities. “Program volunteers” assisted with instructional programs,
special events and day camps. Many of these volunteers gained valuable experience in
preparation for future education or careers, while others shared skills learned over a lifetime. The
table below and on the following page shows the number of volunteer hours and volunteers
categorized by community centres. It is noted that volunteers may have contributed more hours
and numbers than reported in Table 5; this information is compiled from the volunteer

management system.

Table 5: 2017 and 2018 Volunteers and Volunteer Hours in Community Centres

Number of Volunteers Hours

Ckommunity Centres

" Number of Volunteers

2018 2017 2018 2017
Cambie 105 132 3,489 5,409
City Centre 415 393 9,606 10,612
Hamilton 33 17 1,156 1,711
Sea Island 5 47 26 47

6151724
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Table 5: 2017 and 2018 Volunteers and Volunteer Hours in Community Centres (continued)

. Number of Volunteers Number of Volunteers Hours
Community Centres : :
2018 . 2017 | 2018 - 2017
South Arm 76 109 5,943 6,658
Steveston 214 220 2,230 2,594
Thompson 142 174 5,109 5,697
West Richmond 124 186 2,008 3,005

Total

Not only are volunteers an integral to the success of community recreation programs and
services, but they also assist in keeping these programs and services affordable. As noted in the
Volunteer Management Strategy, recruiting and maintaining qualified volunteers requires
constant attention. The decrease in number of volunteers and volunteer hours is consistent with
trends in volunteering where people have less time to give. As a result, staff are working to
create meaningful opportunities to ensure volunteers are benefitting from their time. Staff are
also working closely with School District 38 to align volunteer opportunities with educational
requirements.

Association Staff

Associations provided a wide range of employment opportunities in 2018. The opportunities
ranged from full-time positions (such as Fitness or Seniors Co-ordinators), to Seasonal positions
(such as program instructors teaching a set of classes for a few hours a week), to day camp and
childcare staff. Program staff are supervised by the respective City staff at each location.

To ensure the best quality instruction, the nationally recognized “High 5” training program was
instituted in Richmond in 2018. This program is specifically designed to assist program
instructors in leading children’s programs.

The number of staff employed in 2018 is shown in Table 6 below and on the following page.

Table 6: 2018 Employment of Association Staff

Community Centres - , Number of Employed

: , . ‘ ‘ ~Association Staff
Cambic — 115
City Centre 174
Hamilton 77
Sea Island 15
South Arm 242
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Table 6: 2018 Employment of Association Staff (continued)

Community Centres ; Number of Employed

‘ : Association Staff
Steveston 158
Thompson 190

West Richmond 162
Total ‘

Community Connectedness

While all Community Recreation programs and services play a significant role in building
community connectedness, a number of specific programs, initiatives and events were
implemented in 2018 with this outcome in mind. These included:

6151724

Programs that provided safe spaces for LGBTQ2S youth;

Integration of children and youth with special needs into recreation and childcare
programs;

Places for residents (including persons experiencing homelessness) to meet their
neighbours;

Outreach programs in selected multi-family residential housing locations that reached
children and youth who might otherwise not participate in recreation programs;

Activities recognizing Aboriginal Day including First Nations cultural demonstrations
and education regarding Aboriginal history;

The Resilient Streets project which provided opportunities for neighbours to meet each
other and organize their own events right on their streets and in their housing complexes;

Special events offered by community centres, ranging from regional events such as
Steveston Salmon Festival, to neighbourhood events such as the South Arm Community
Block Party; and

Children’s programs offered in neighbourhood parks during the summer, which provided
opportunities for adults and children to connect with neighbours before and after the
programs were offered.
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Program Impact—Participant Stories

Participants and volunteers often share how participation positively benefits themselves and their
community:

From a community member after an evening musical event organized by a community
centre:

“I'wanted to send you both a big thank you for planning such a great community event. It
truly was a night I will never forget, [it] provided such a great community gathering
where I connected with new and old friends.”

From an individual who participated in a number of South Arm Community Association
programs over a number of years and became a volunteer and staff member:

“I am part of the South Arm Family and they are part of mine!”

From a youth who has taken part in activities at a community centre:

“[The Centre] has had [a] really big impact on my life. The people that work here have
helped me achieve some really amazing goals, and I do not know where I would be
without them.”

From a resident, who volunteers with his wife and daughter:

“This event brings the neighborhood together with different nationalities and
generations. We enjoy this event so much from participating in different workshops like
willow lantern making, weaving technique, basket platter making, moon cake making to
learning about the legends of the full moon. The feature procession has over a hundred
participants with lion dancing performance along Minoru Blvd and No. 3 Road. This
year the procession moved to Minoru Park with the best atmosphere and safe
environment for everyone. We will look forward to joining this event every year.’

»

2019 Outlook

Staff will continue to look for innovative and creative ways to meet the needs of Richmond’s
growing and diverse community. Specific initiatives for 2019 to address identified needs include:

6151724

Program development in the Bridgeport area to increase community connectedness;
Continued integration of physical literacy into programs and special events;

Training for staff in inclusion strategies for identified populations such as LGBT2S and
indigenous persons;

Refinement of fitness opportunities to keep pace with industry trends;
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o Development of a recruitment and retention strategy (with the Associations) to ensure a
supply of qualified staff to deliver programs; and

o Taking advantage of grant opportunities to expand the reach of services without
increasing expenditures.

Financial Impact
None
Conclusion

In 2018, Community Recreation Services, in collaboration with the Associations, served
thousands of Richmond residents through the provision of quality Community Recreation
programs and services. Participation in these programs is helping to build healthy, active, and
connected individuals and communities. This work directly supports Richmond’s vision to be the
most appealing, livable and well managed community in Canada.

oo e -

David Ince
Manager, Community Recreation Services
(604-247-4930)
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