43 City of
sa84% Richmond Agenda

Parks, Recreation and Cultural Services Committee

Anderson Room, City Hall
6911 No. 3 Road

Tuesday, March 24, 2020
4:00 p.m.

Pg. # ITEM

MINUTES

PRCS-4 Motion to adopt the minutes of the meeting of the Parks, Recreation and
Cultural Services Committee held on February 25, 2020.

NEXT COMMITTEE MEETING DATE

April 28, 2020, (tentative date) at 4:00 p.m. in the Anderson Room

COMMUNITY SERVICES DIVISION

1. NATIONAL HISTORIC SITE DESIGNATION FOR STEVESTON

VILLAGE
(File Ref. No. 11-7000-01) (REDMS No. 6108866 V. 5)

PRCS-10 See Page PRCS-10 for full report

Designated Speaker: Rebecca Clarke

STAFF RECOMMENDATION

That the staff report titled “National Historic Site Designation for Steveston
Village”, dated February 21, 2020, from the Director, Arts, Culture and
Heritage Services be received for information.
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Parks, Recreation and Cultural Services Committee Agenda — Tuesday, March 24, 2020

Pg. #

PRCS-16

PRCS-20

6428137

ITEM

RICHMOND MUSEUM SOCIETY BOARD COMPOSITION
(File Ref. No. 11-7141-01) (REDMS No. 6409384 v. 4)

See Page PRCS-16 for full report

Designated Speaker: Rebecca Clarke

STAFF RECOMMENDATION

That the staff report titled *“Richmond Museum Society Board
Composition”, dated February 27, 2020, from the Director, Arts, Culture
and Heritage Services be received for information.

PROVIDENCE FLAGSHIP PROPOSAL
(File Ref. No. 11-7000-01) (REDMS No. 6407444 v. 5)

See Page PRCS-20 for full report

Designated Speaker: Rebecca Clarke

STAFF RECOMMENDATION

(1) That the Chief Administrative Officer and the General Manager,
Community Services be authorized to enter into a three year
agreement on behalf of the City for a total value of $50,000 with the
Providence 1903 Charters; and

(2) That funding of $33,000 from the Council Community Initiatives
Account be approved to fund the annual cost of $16,500 in the second
and third year of the agreement as outlined in the staff report
“Providence Flagship Proposal” dated February 10, 2020, from the
Director, Arts, Culture and Heritage Services and the amounts be
included in the 2021-2025 budget process
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Parks, Recreation and Cultural Services Committee Agenda — Tuesday, March 24, 2020

Pg. #

PRCS-31

PRCS-90

6428137

ITEM

ARTS SERVICES YEAR IN REVIEW 2019
(File Ref. No. 11-7000-01) (REDMS No. 6412239)

See Page PRCS-31 for full report

Designated Speaker: Liesl Jauk

STAFF RECOMMENDATION

That the Arts Services Year in Review 2019 as presented in the staff report
titled, “Arts Services Year in Review 2019,” dated February 18, 2020, from
the Director, Arts, Culture and Heritage Services, be circulated to the
Community Partners and Funders for their information.

SHIP RECRUITMENT EVENTS AND RICHMOND MARITIME

FESTIVAL DATES
(File Ref. No. 11-7000-01) (REDMS No. 6420371)

See Page PRCS-90 for full report

Designated Speaker: Marie Fenwick

STAFF RECOMMENDATION

That the staff report titled “Ship Recruitment Events and Richmond
Maritime Festival Dates”, dated February 27, 2020 from the Director, Arts,
Culture and Heritage Services be received for information.

MANAGER’S REPORT

ADJOURNMENT
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Date: Tuesday, February 25, 2020

Place: Anderson Room
Richmond City Hall

Present: Councillor Harold Steves, Chair
Councillor Michael Wolfe
Councillor Chak Au

Councillor Bill McNulty
Councillor Linda McPhail

Also Present: Councillor Carol Day

Call to Order: The Chair called the meeting to order at 4:00 p.m.

MINUTES

It was moved and seconded
That the minutes of the meeting of the Parks, Recreation and Cultural
Services Committee held on January 28, 2020, be adopted as circulated.

CARRIED

NEXT COMMITTEE MEETING DATE

March 24, 2020, (tentative date) at 4:00 p.m. in the Anderson Room
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Parks, Recreation & Cultural Services Committee
Tuesday, February 25, 2020

COMMUNITY SERVICES DIVISION

RECOGNITION OF WORLD WAR II RICHMOND VETERANS
(File Ref. No. 11-7000-01) (REDMS No. 6386576 v. 4)

Discussion ensued with regard to (i) additional initiatives to recognize
Richmond veterans such as provisions for free parking, (ii) events related to
the recognition of veterans held by the Richmond School District No. 38, and
(iii) recognition of other groups such as the Royal Canadian Legion and
Cadets.

In reply to queries, staff noted that Richmond veterans were provided free
parking in 2006.

It was moved and seconded

That the staff report titled, “Recognition of World War Il Richmond
Veterans”, from the Director, Arts, Culture and Heritage Services, dated
January 21, 2020 be received for information.

CARRIED

ALEXANDRA GREENWAY INTEGRATED PUBLIC ART PROJECT
TERMS OF REFERENCE

(File Ref, No. 11-7000-09-20-281) (REDMS No. 6359313 v. 2)

Discussion ensued with regard to incorporating the biodiversity of the
Alexandra Greenway into the public art project.

In reply to queries from Committee, staff noted that the material used for the
art project is similar to the materials used to delineate cycling lanes and has an
anticipated lifespan of approximately 15 years. Staff added that additional
information on the material can be provided to Council.

It was moved and seconded
(1) That the Alexandra Greenway Integrated Public Art Project for
$50,000 be approved and funded by the Public Art Reserve;

(2) That the Consolidated 5 Year Financial Plan (2020-2024) be
amended accordingly; and

(3)  That the Alexandra Greenway Integrated Public Art Project Call to
Artists provided in Attachment 4 in the staff report titled, “Alexandra
Greenway Integrated Public Art Project Terms of Reference”, dated
January 6, 2020, from the Director, Arts, Culture and Heritage
Services, be approved.

CARRIED
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Parks, Recreation & Cultural Services Committee

Tuesday, February 25, 2020

RICHMOND PUBLIC ART PROGRAM 2019 ANNUAL HIGHLIGHTS
AND PUBLIC ART ADVISORY COMMITTEE 2020 WORK PLAN

(File Ref. No. 11-7000-09-01) (REDMS No. 6344647 v. 2)
Discussion ensued with regard to utilizing local artists in public art projects.

It was moved and seconded

That the Richmond Public Art Advisory Committee 2020 Work Plan, as
presented in the staff report titled “Richmond Public Art Program 2019
Annual Highlights and Public Art Advisory Committee 2020 Work Plan”,
dated January 27, 2020, from the Director, Arts, Culture and Heritage
Services, be approved.

CARRIED

Clir. Au left the meeting (4:13 p.m.).

STANDARD OF VEGETATION MAINTENANCE FOR PARKS AND
BOULEVARDS
(File Ref. No. 11-7200-01/2019) (REDMS No. 6292574 v. 25)

Cllr. Au returned to the meeting (4:14 p.m.).

Staff briefed Committee on options to vary the frequency of vegetation
maintenance to respond to public feedback to enhance vegetation
maintenance.

Discussion ensued with regard to retaining taller grass in certain areas of
parks to support wildlife in the area and maintenance of paved trail edges.

It was moved and seconded

That the staff report titled “Standard of Vegetation Maintenance for Parks
and Boulevards”, dated January 28, 2020, from the Director, Parks
Services, be received for information.

CARRIED

The Chair advised that members of the public will have the opportunity to
speak to matters related to the tree removal process along the River Road
dikes.

Steven Easterbrook, Richmond resident, expressed concern with regard to the
tree removal process along the River Road dikes, noting that he has observed
wildlife in the area such as eagles and herons. Also, he expressed that public
notice of the tree removal was not adequate and encouraged the City to
consider alternatives to upgrade the dikes without removing trees in the area.
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Parks, Recreation & Cultural Services Committee
Tuesday, February 25, 2020

Staff spoke on the tree removal related to dike maintenance along River Road,
noting that (i) staff will review options to enhance communication protocols
with area residents including direct mail notification, (ii) the roots of
cottonwood trees are associated with erosion along the dike which could lead
to dike failure, (iii) maintenance of this portion of the dike is critical prior to
the upcoming spring runoff, (iii) replacement of the trees will be completed
with a three to one ratio, (iv) the current maintenance of this section of the
dike is not related to future upgrades of Richmond’s dike system,
(v) environmental professionals have assessed the site and recorded the
wildlife in the area, (vi) there are special protocols to relocate wildlife and
restrictions to remove trees occupied by certain types of wildlife, (vii) options
to retain the cottonwood trees are constrained by the amount of required land,
and (viii) that staff will be providing more information related to future
upgrades to Richmond’s dike system.

Discussion ensued with regard to (i) options to pause maintenance work to
protect wildlife habitat in the area, (ii) options to retain the trees in future
maintenance work, (iii) selecting suitable replacement tree species,
(iv) enhancing communication strategies, including direct mail notification
and signage, (V) options to install artificial nesting roosts, (vi) historical
incidents of dike failure in the province, and (vii) the timeline to upgrade
Richmond’s dikes.

As a result of the discussion, the following referral motion was introduced:

It was moved and seconded
That staff prepare:

(1) a communication plan for future tree removal associated with the
dike maintenance and upgrades; and

(2)  a mitigation plan for future dike maintenance and upgrades;

and report back.

COMMUNITY SERVICES PRICING POLICY PROGRESS UPDATE

AND GUIDING PRINCIPLES
(File Ref. No. 11-7000-00) (REDMS No. 6359181 v. 18)

Staff reviewed the proposed Policy and Guiding Principles, noting that
(1) staff will be leading the work on development of policies and volunteer
community stakeholders will be able to provide input, (ii) stakeholders were
able to provide input on environmental considerations in the proposed
Guiding Principles, and (iii) building facility supplies are typically provided
by the City and that Community Associations are typically involved in
funding supplies related to programming.
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Parks, Recreation & Cultural Services Committee
Tuesday, February 25, 2020

Discussion ensued incorporating environmentally sustainable purchasing
policy into the Guiding Principles, and as a result, it was requested that staff
provide a memorandum on the City’s current purchasing guidelines related to
community facilities.

Cllr. Day left the meeting (5:18 p.m.) and returned (5:19 p.m.).

Guy Anderson, President/Director, Thompson Community Association, spoke
on the proposed Pricing Policy and Guiding Principles, noting that the
Thompson Community Association supports the efforts toward development
of the policies including the process to set fees. Also, Mr. Anderson spoke on
documenting the current policy development process and the consideration of
volunteer time commitments for association members.

Discussion then ensued with regard to (i) periodic review of fees and policy,
(11) comparing current policies to proposed policies, (iii) receiving feedback
from volunteers, and (iv) time commitment of volunteers.

In reply to queries from Committee, staff noted that staff will provide regular
updates on the matter every three to four months.

Cllr. Day left the meeting (5:31 p.m.) and did not return.

It was moved and seconded

That the Community Services Pricing Policy Guiding Principles as detailed
in the staff report titled “Community Services Pricing Policy Progress
Update and Guiding Principles”, dated January 28, 2020, from the
Director, Recreation and Sport Services, be endorsed.

CARRIED
MANAGER’S REPORT

(i) Terra Nova Beavers

Staff updated Committee on management of beavers in the Terra Nova area
and options to mitigate damage to trees and potential flooding. Staff added
that the City has discussed options with the Province, noting that the
relocation of the beavers is not a viable option.

(i)  Staff Retirement

Staff announced the upcoming retirement of Jamie Esko, Manager, Parks
Planning, Design and Construction and David Ince, Manager, Community
Recreation Services and Committee commended their work for the City.

(iii)  Fishing in Imperial Landing

Staff updated Committee on fishing activities in Imperial Landing, noting that
there are specific areas on the dock designated for fishing and mooring and
that the City will monitor and enforce the areas restricted to fishing.
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Parks, Recreation & Cultural Services Committee
Tuesday, February 25, 2020

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (5:34 p.m.).

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the Parks,
Recreation  and  Cultural  Services
Committee of the Council of the City of
Richmond held on Tuesday, February 25,

2020.
Councillor Harold Steves Evangel Biason
Chair Legislative Services Coordinator
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To: Parks, Recreation and Cultural Services Date: February 21, 2020
Committee

From: Marie Fenwick, Director Arts, Culture and Heritage File: 11-7000-01/2019-Vol
Services 01

Re: National Historic Site Designation for Steveston Village

Staff Recommendation

That the staff report titled “National Historic Site Designation for Steveston Village”, dated
February 21, 2020, from the Director, Arts, Culture and Heritage Services be received for
information.

W }% i —

Marie Fenwick
Director, Arts, Culture and Heritage Services
(604-276-4288)

REPORT CONCURRENCE

ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER

Policy Planning & WU/\/
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February 21, 2020 -2-

Staff Report
Origin

At the Parks, Recreation and Cultural Services Committee on March 28, 2017, Committee made
the following refetral:

That staff consider limiting the National Historic Site application for Steveston Village to
lands inside the legal dyke, plus Garry Point and City land and water-lots outside the
dyke, and report back.

The purpose of this report is to provide background information on the processes for both a
Canadian National Historic Site application, a United Nations Education, Scientific and Cultural
Organization (UNESCO) World Heritage Sites application, and to respond to this referral.

This report supports Council’s Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection,

3.4 Celebrate Richmond'’s unique and diverse history and heritage.
Background

At the Planning Committee on December 3, 2013, at the request of a member of the community,
the Committee made the following referral:

That staff explore the possibility of a UNESCO designation for Steveston Village and
report back.

Subsequently, at the City Council meeting on April 28, 2014, Council endorsed the following
recommendation:

That $20,000 be allocated from Council Contingency to prepare a submission for
National Historic Site designation for Steveston Village as outlined in the staff report
titled “UNESCO World Heritage Designation for Steveston”, dated April 3, 2014 from
the Director, Arts, Culture and Heritage Services.

United Nations Education, Scientific and Cultural Organization World Heritage Site Designation

UNESCO World Heritage Sites represent some of humanity’s most impressive achievements and
nature’s most inspiring creations. They are exceptional places that are considered to have
outstanding universal value. These sites are as diverse as the Pyramids of Egypt and Australia’s
Great Barrier Reef and they reflect the best of cultural and natural heritage. Inscription of a site
on the World Heritage List is the highest possible recognition of heritage value internationally.

In order to be considered for a UNESCO designation, a property must be on Canada’s World
Heritage Sites Tentative List (Tentative List). Parks Canada manages the Tentative List of sites
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and puts out a call for new heritage sites to apply to be added to this list approximately every 10
to 15 years.

A UNESCO designation can offer increased profile and provide economic benefit to designated
areas through an added tourism draw. To receive a UNESCO designation, the site’s heritage
must already be protected through existing government jurisdictions such as municipal by-laws
or provincial or federal regulations. A UNESCO designation does not provide additional
protection or offer new funding to support the protection or presentation of a heritage site.

National Historic Site Desiqnation

The National Historic Sites and Monument Board of Canada (HSMBC) oversees the designation
of all National Historic Sites in Canada. Communities and members of the public may submit an
application for a person, place or event to be considered for national designation by the HSMBC,
According to the Criteria and Guidelines for Evaluating Subjects of Potential National Historic
Significance, “a place may be designated of national historic significance by virtue of a direct
association with a nationally significant aspect of Canadian history. An archaeological site,
structure, building, group of buildings, district, or cultural landscape of potential national historic
significance will:
a. illustrate an exceptional creative achievement in concept and design, technology and/or
planning, or a significant stage in the development of Canada; or
b. illustrate or symbolize in whole or in part a cultural tradition, a way of life, or ideas
important in the development of Canada; or
c. be most explicitly and meaningfully associated or identified with persons who are
deemed of national historic importance; or
d. be most explicitly and meaningfully associated or identified with events that are deemed
of national historic importance”.

Similar to a UNESCO designation, a National Historic Site designation may offer increased
profile to a designated area. A National Historic Site designation is a honourific title which does
not offer any protection for heritage places. This designation does not require or create covenants
on what property owners may or may not do to their properties. These restrictions may only
come from municipal or provincial regulations. Parks Canada offers funding to support the
conservation of heritage assets at National Historic Sites through the National Cost-Sharing
Program for Heritage Places.

Background — Canada’s World Heritage Sites Tentative List / National Historic Site Application
for Steveston Village

At the request of a member of the community, on December 3, 2013 Planning Committee made
the following referral: That staff explore the possibility of a UNESCO designation for Steveston
Village and report back.

At this time, Parks Canada was not taking submissions for new sites to be added to the Tentative
List. It was determined that an alternative option to pursue the recognition of Steveston as having
heritage significance would be to seek National Historic Site status. Work towards a National
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Historic Site designation could also be used to support a potential future submission to be added
to Canada’s World Heritage Site Tentative List.

At the City Council meeting on April 28, 2014, Council endorsed the following
recommendation:

That 820,000 be allocated from Council Contingency to prepare a submission for
National Historic Site designation for Steveston Village as outlined in the staff report
titled UNESCO World Heritage Designation for Steveston, dated April 3, 2014 from the
Director, Arts, Culture and Heritage Services.

To work towards the submission of a National Historic Site application, the City worked with a
community committee to develop the application for National Historic Site status for Steveston
Village. The committee consisted of representatives from:

e Steveston Historical Society;

o Britannia Heritage Shipyard Society;

e Gulf of Georgia Cannery Society;

e Steveston Harbour Authority; and

¢ Musqueam Indian Band.

The community committee supporting the development of the National Historic Site application
determined that Steveston Village best responds to Criterion ‘1b’ of the general guidelines of the
Historic Sites and Monuments Board of Canada: “to illustrate or symbolize in whole or in part a
cultural tradition, a way of life, or ideas important in the development of Canada”. This criteria
supports the recognition of Steveston for its unique fishing history, heritage and connection to
the Fraser River.

The committee determined that the overarching premise making Steveston Village unique in
Canada and worthy of National Historic Site status is that, for the past 4,000 years, it has and
continues to be, a viable working fishing harbour. In consultation with the community and
heritage experts, staff determined there was a good case for consideration for National Historic
Site status. Because of the importance of commercial fishing history to the designation, the lands
owned by the Department of Fisheries and Oceans and managed by the Steveston Harbour
Authority were included within the proposed boundaries for the National Historic Site.

In anticipation of the celebrations of Canada’s 150th anniversary, in 2016, the Government of
Canada put out an open invitation to communities across Canada to make submissions to be on
Canada’s Tentative List for future consideration as a UNESCO World Heritage Site. A group of
community members and heritage organizations submitted an application in January 2017 to the
Federal Government to be on the Tentative List, building on the information included in the draft
application prepared for the National Historic Site nomination.

Because of the similarity in timing and nature of the two application processes, members of the
community came to see them as linked. In response to the application for the Tentative List,
some of the community stakeholders in Steveston, including the Steveston Harbour Authority
and the Musqueam Indian Band, submitted letters to Parks Canada (which oversees the Tentative
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List) and the National Historic Sites and Monuments Board (which is responsible for the
National Historic Sites nominations) opposing both applications to be included on the Tentative
List and any future application to be considered as a National Historic Site. Both groups felt that
it may be detrimental to the operations of the Steveston Harbour Authority to be included in any
heritage designation.

Both applications require significant community support in order to be successful. The
application for inclusion on Canada’s Tentative List was subsequently rejected by Parks Canada.
Despite some general community support for the National Historic Site application, concerns
from the Steveston Harbour Authority and Musqueam Indian Band around the submission for the
Tentative List negatively impacted the application for National Historic Site status.

In spring of 2017, the Steveston Harbour Authority requested to have the property they manage
removed from the proposed designated area for the National Historic Site application. Because
the proposed application was built on the premise that the heritage value of Steveston stems from
its connection to the fishing industry, removal of these properties was considered detrimental to
the application. As a result, further work on the application for National Historic Site status was
not advanced.

Current Status

In February 2020, Steveston Harbour Authority confirmed there has not been any change in its
position and that it does not support an application for National Historic Site designation if it
includes any of the property it manages. Limiting any National Historic Site application for
Steveston Village to exclude the Steveston Harbour Authority property, as proposed in the
referral would, essentially eliminate the rationale for the application as this waterfront is key to
supporting the values identified in criterion 1b (see above) for National Historic Site designation.

Without support of stakeholders such as the Steveston Harbour Authority and the Musqueam
Indian Band, it is unlikely an application for National Historic Site status will be successful.
Additionally, moving forward with this application, while the Steveston Harbour Authority and
Musqueam Indian Band have concerns, may negatively impact the City’s relationship with these
organizations.

With additional engagement and consultation, an application may be better supported in the
future.

Staff will continue to work with community members and stakeholders in Steveston to find ways
to celebrate and preserve the heritage of the village and waterfront. In particular, this work will
be supported by the Steveston Heritage Site Interpretive Plan, Staff will also continue to engage
the Steveston Harbour Authority and Musqueam Indian Band on how they may participate in
presenting Steveston’s past and present heritage. Through this work, there may be future
opportunities to seek recognition of Steveston heritage through either an application for National
Historic Site designation or consideration for Canada’s World Heritage Sites Tentative List.

PRCS - 14
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Financial Impact
None.
Conclusion

While moving forward with an application for National Historic Site designation for Steveston
Village may increase the profile of Steveston’s unique heritage, pursuing this application without
the full support of key stakeholders will be detrimental to building positive relationships with
these important stakeholders. Therefore, the preparation and submission of the nomination for
National Historic Site designation for Steveston Village will not be pursued at this time.

Uhes, Chd,

Rebecca Clarke
Manager, Museum and Heritage Services
(604-247-8330)
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Report to Committee

nichmond
To: Parks, Recreation and Cultural Services Date: February 27, 2020
Committee
From: Marie Fenwick File: 11-7141-01/2020-Vol
Director, Arts, Culture and Heritage Services 01
Re: Richmond Museum Society Board Composition

Staff Recommendation

That the staff report titled “Richmond Museum Society Board Composition”, dated February 27,
2020, from the Director, Arts, Culture and Heritage Services be received for information.

W }% I

Marie Fenwick
Director, Arts, Culture and Heritage Services
(604-276-4288)

REPORT CONCURRENCE

CONCURRENCE OF GENERAL MANAGER
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Staff Report
Origin
The purpose of this report is to respond to the following referral from the Parks, Recreation and

Cultural Services Committee on October 29, 2019,

That staff look at the possibility of restoring the original Richmond Museum Board to
include representatives of other heritage sites.

This report supports Council’s Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.

3.3 Utilize an interagency and intercultural approach to service provision.

Analysis

The Richmond Museum Society (Society) was incorporated as a not-for-profit society in 1999.
Its mandate is “To provide advice, expertise, and community input for policy directives for the
operation of the Richmond Museum, its collections, exhibitions, programs, and facilities.”

The Richmond Museum Society collaborates with the City to develop and deliver a number of
programs and services including:
e Doors Open Richmond, a city-wide event attended by over 16,000 visitors annually;

e The Richmond Regional Heritage Fair, where in 2019 almost 400 students presented
their Canadian history projects to the public;

e The Richmond Museum’s program of annual exhibits both on and off-site;

¢ Marketing and communication for the museum and its programs, including maintaining
an active social media presence;

e Education programs (Let '’y Celebrate Winter and Animating History) and nine curriculum
kits support teachers in educating approximately 2,000 annually;

e Camp programs such as Junior Curators, Time Travel Detectives, Museum Explorers and
Young Archaeologists provide opportunities for young people to learn about history
practices during spring and summer breaks;

e Annual oral history program; and

e Coordination of the British Columbia Arts Council Grant and other grant programs.

PRCS - 17
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The Richmond Museum Society is an independent not-for-profit organization operating under
the British Columbia Societies Act. As such, there are no Council approved terms of reference
for the Society Board. The Society is governed by its own Constitution and Bylaws. Council
appointments to the Board are made at the Society’s request as detailed in the organization’s
bylaws.

The original board composition as outlined in the Society’s constitution and bylaws consisted of
four members appointed by Council and a representative from each of the following five groups:
Britannia Heritage Shipyard Society, Gulf of Georgia Cannery Society, L.ondon Heritage Farm
Society, Richmond Farmer’s Institute, and Steveston Historical Society.

The board composition was structured to allow for input from the heritage sites to the Richmond
Museum. As Richmond Museum services grew, the Society board composition shifted to
accommodate the growth and in 2006, the Society amended its constitution and bylaws to
include two additional appointments from Council, five additional board members elected from
the community at large and a representative from each of the five groups for a total of 16 board
members. The Society also established a “Friends of the Richmond Museum” category of
membership to build community support.

In April 2014, the Society amended its constitution to reflect its focus on the Richmond Museum
and services. Board composition was changed to consist of a maximum of 13 members whose
focus is on the operations of the Richmond Museum. Of the 13 members, up to six are appointed
by Council and the remaining seven are elected from the community at large.

The Society Nominations Committee looks for prospective board members who are
representative of the diversity of the community, are committed to the Museum’s vision to
“make the history of Richmond relevant, engaging and accessible”, bring a certain skill set or
expertise to the Board, and can commit to regular and consistent attendance at meetings.
Appointments are made for a two-year term and are staggered to provide continuity to the Board.

The Society board remains committed to the larger Richmond heritage community and invites
representatives from each of the heritage groups (Britannia Shipyards National Historic Site
Society, Gulf of Georgia Cannery Society, London Heritage Farm Society, Steveston Historical
Society and the Richmond Heritage Commission) to its AGM each year. The AGM provides
groups opportunities to share information, discuss common concerns and network.

Additionally, both staff and board members from Richmond’s heritage sites are involved in a
variety of projects that keep the Richmond Museum connected with the heritage sites. These
include the City-Wide Collections Committee, the Educational Programs Committee and various
projects and events, including the Richmond Heritage Fair.

The Board is currently reviewing its mission and vision to renew and clarify its purpose. It is also
exploring the possibility of new board committees to further support the work of the Richmond
Museum and heritage across Richmond. Through this initial work, the Society has determined it
will need to update its Bylaws to better reflect its purpose, which is to provide advice, expertise
and community input for the operation and promotion of the Richmond Museum.
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At its Board meeting on February 26, 2020, the Board reaffirmed that changing its composition
at this time would not help it to achieve its goals or enable it to work more effectively with the
other heritage societies in Richmond. It will continue to work with the heritage societies through
other mechanisms to support the mutual success of each organization.

Staff have consulted with representatives of the boards of the Britannia Shipyards National
Historic Site Society, Gulf of Georgia Cannery Society, London Heritage Farm Society, and the
Steveston Historical Society on this matter. All groups welcome opportunities to come together
at annual meetings and work together on specific initiatives. However, there was consensus that
participating in additional board responsibilities, related to this type of committee, is not a
productive means to achieve each organizations’ objectives.

Financial Impact
None.
Conclusion

The current composition of the Richmond Museum Society board effectively serves Richmond
residents by supporting the mandate of the Richmond Museum “to provide advice, expertise, and
community input for policy directives for the operation of the Richmond Museum, its
collections, exhibitions, programs, and facilities”. Opportunities exist within the current
structures for effective collaboration and information sharing among the heritage societies in
Richmond.

Uode

Rebecca Clarke
Manager, Museum and Heritage Services
(604-247-8330)
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To: Parks, Recreation and Cultural Services Date: February 10, 2020
Committee

From: Marie Fenwick File: 11-7000-01/2020-Vol
Director, Arts, Culture and Heritage Services 01

Re: Providence Flagship Proposal

Staff Recommendation

1) That the Chief Administrative Officer and the General Manager, Community Services be
authorized to enter into a three year agreement on behalf of the City for a total value of
$50,000 with the Providence 1903 Charters; and

2) That funding of $33,000 from the Council Community Initiatives Account be approved to
fund the annual cost of $16,500 in the second and third year of the agreement as outlined in the
staff report “Providence Flagship Proposal” dated February 10, 2020, from the Director, Arts,
Culture and Heritage Services and the amounts be included in the 2021-2025 budget process.

W ?‘M‘v w‘%/

Marie Fenwick
Director, Arts, Culture and Heritage Services
(604-276-4288)
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Staff Report
Origin

At the November 26, 2019 Parks, Recreation and Cultural Services Committee meeting staff
received the following referral:

That the City of Richmond consider an annual gun battle between the halibut schooner
Providence and a visiting tall ship al the Maritime Festival. A cannon could be
purchased and a different ship challenged every year.

At the December 18, 2019 Parks, Recreation and Cultural Services Committee meeting staff
received the following referral:

That the proposed partnership proposal firom the Providence be referred to staff and rhat
staff consider the proposal together with the current review of the Richmond Maritime
Festival's budget and a proposed Tall Ship Gun Baitle.

This report supports Council’s Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.

3.4 Celebrate Richmond's unique and diverse history and heritage.
Background

The Providence was built in 1903 at Frederikshavn, Denmark, by N. Nielson & Son and has
worked around the world for 115 years. The boat is now owned and operated by the company
Providence 1903 Charters, which offers Transport Canada approved low-carbon sail cargo
service and passenger service for up to 24 day passengers. The Providence currently provides
service between Metro Vancouver and the Gulf Islands and is planning to add Steveston to its
regular schedule.

The Providence is an active, working vessel that generates interest from the classic wooden boat
community and has been a popular addition to presenting Britannia Shipyards as a working
shipyard. The boat has been a key attraction at docks for both the Richmond Maritime Festival
and Ships to Shore since 2015.

See Attachment 1, Providence 1903 Flagship Partnership and Sponsorship Proposal, for more
detailed information on the Providence.

Providence Sponsorship Proposal

As detailed in Attachment 1, the Britannia Shipyards National Historic Site Society (the Society)
has approached the City with a proposal to establish a more formalized relationship between the
Providence and the City of Richmond.
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Based on a three-year commitment from the City of Richmond ($50,000 and access to moorage
from October — April valued at approximately $15,000), under the terms of this proposed
agreement the Providence will:

e Attend two City events (up to six days) per year with staffing to keep the boat open to the
public during event hours. The events will be mutually agreed upon by the Providence
and City staff on an annual basis. Pending execution of the agreement, the Providence has
verbally committed to participating in Doors Open Richmond, Steveston Salmon
Festival, and the Richmond Maritime Festival for 2020;

e Represent Britannia Shipyards and the City of Richmond at regional events, such as the
Port Townsend Wooden Boat Festival, the Vancouver Wooden Boat Festival and the
Victoria Classic Boat Festival;

e Provide two three-hour sails per year from the Britannia Shipyards for up to 24 people;
and

e Promote Britannia Shipyards and the City of Richmond through distribution of materials
year round.

The key benefit to the City is that these outcomes can be achieved through this relationship with
the Providence, as opposed to the City and/or the Britannia Shipyards Society incurring the risks
and costs associated with directly owning and maintaining a similar boat.

The Providence has indicated they would participate in a gun battle and/or a sail pass where
cannons can be fired with visiting tall ships. Staff have started collaborating with the Providence
to secure a cannon. This program activation can be accommodated within existing operating
budgets.

Providence Agreement Options

Three options are presented for Council’s consideration:
Option 1 — Status Quo (Not Recommended);
Option 2 — One-Year Agreement (Not Recommended); and
Option 3 — Three- Year Agreement (Recommended).

Option 1 — Status Quo (Not Recommended)

The City, the Society and the Providence could continue with the current arrangement whereby
the Providence attends events in exchange for the value of moorage and/or a fee for service for
additional events. This agreement leaves the City vulnerable to the Providence being unable to
attend key events and festivals due to other commitments.

Option 2 — One-Year Agreement (Not Recommended)

This option would offer the City, the Society and the Providence stability and guaranteed
commitment for a one year period. Funding approved by Council for ship recruitment as part of
the 2020 Major Events Program could be allocated for this one year commitment. Staff could
review the relationship and report back after one year.

While this option would secure the relationship with the Providence for the current year, the
following years would be uncertain. As the Providence operates its own tour services, bookings
start as early as January each year and coq-_l;hﬁglu_dzﬁle Providence from participating in key
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City events. Additionally, rates for the Providence may increase in future years depending on
demand for tours.

Option 3 — Three-Year Agreement (Recommended)

Staff recommend entering into a three-year agreement, as described in the Providence 1903
Flagship Partnership and Sponsorship proposal (Attachment 1). The City and the Society would
benefit from a longer-term commitment with this historically significant flagship. This will allow
both Britannia Shipyards, and the Providence, to plan and schedule more proactively.

Providence Agreement Proposed Terms

Any agreement, regardless of length of term, would stipulate that the Providence will:

e Atits own expense, provide all staff, contractors, equipment and resources necessary for
the services required by the agreement;

e Maintain comprehensive general liability insurance of at least $5M/occurrence with the
City and its personnel as additional insured,

e Comply with applicable City policies and procedures;

e Comply with all WorkSafeBC requirements, Transport Canada Certifications, applicable
legislation, laws, regulations and bylaws, and any other certifications required to perform
its services; and

s A 30-day without cause cancellation clause, and an immediate cancellation clause for
breach of contract.

Financial Impact

$17,000 for this project is available within the 2020 Richmond Maritime Festival Major Events
budget. For 2021 and 2022, the $16,500 annual expenditure (totalling $33,000) is proposed to be
funded by the Council Community Initiatives Account. This equals a total financial commitment
of $50,000.

Conclusion

The Providence sponsorship proposal offers the City the opportunity to animate the Steveston
waterfront with a historically significant tall ship on a regular basis. A three-year agreement will
allow the City, the Society and the Providence to build on the existing program of events. This
can all be achieved with a set annual financial commitment and eliminates the financial risks that
would come with the City or the Society owning and operating a similar vessel.

7%%& %/m

Rebecca Clarke
Manager, Museum and Heritage Services
(604-247-8330)

Att. 1: Providence 1903 Flagship Partnership and Sponsorship
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For certain events, the City has paid for the appearance of tall ships and wooden boats. The
Providence has participated in some of our past events and, for example, at Maritime Festival
2019, it filled in on short notice for a last minute cancellation and participated in the sea battle
off Garry Point Park. A flagship agreement with the Providence could offset some appearance
fee costs to the City.

The City and the Providence currently have a one year agreement that provides moorage, at no
charge, at Britannia, from October to May. This agreement also requires the Providence to
participate at two City events. The value of the moorage is a $4 to $6,000 value and is a
consideration in the overall analysis.

This report and proposed partnership between the City, the Society and the Providence, would
provide the following flagship commitments, benefits with the estimated values.

Providence Commitment (per year) Estimated Value
1. Two City/Site events per year (6 days) $3000 per day ($18,000 total)
2. Two 3 hour sails from the Site $1500 per sail ($3,000 total)

3. Represent the City, Britannia and the Society at all
events attended such as Port Townsend and the
Vancouver & Victoria Classic boat festivals. These
events provide a total 5-10 days of intense exposure
and the potential for on board, dock side
networking activities for contacts and VIPS which
have been well attended at past events. ($15 to $30,000)

5 to 10 days @ $3,000 per day

4. Represent the City, Britannia and the Society, all
season, on all routes, at all Ports with promotional
material on board and on the Providence’s social
media. In essence, the Providence would fly the
flag and promote awareness, tourism, participation
and membership in relation to the Britannia and
Richmond. $2.000

($53,000 total)
$50,000 (per year)

Total estimated value committed by Providence: $150,000 (over 3 years)

If recommended and approved, the ROI for this partnership would be assessed annually with
both qualitative (public/staff feedback, evaluations) and quantitative data using key performance
indicators (KPI). KPI could include attendance, ship/boat participation at Britannia and
elsewhere and budget expenditures for other ship/boat participation (reduced ship/boat visitation
costs to the City). The KPI will be developed jointly but the City will have final approval.
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To: Parks, Recreation and Cultural Services Date: February 18, 2020
Committee
From: Marie Fenwick File: 11-7000-01/2020-Vol
Director, Arts, Culture and Heritage Services 01
Re: Arts Services Year in Review 2019

Staff Recommendation

That the Arts Services Year in Review 2019 as presented in the staff report titled, “Arts Services
Year in Review 2019,” dated February 18, 2020, from the Director, Arts, Culture and Heritage
Services, be circulated to the Community Partners and Funders for their information.

OM }Vh i

Marie Fenwick

Director, Arts, Culture and Heritage Services

(604-276-4288)

Att. 1
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Staff Report
Origin

On July 8, 2019, Richmond City Council endorsed ArtWorks: Richmond Arts Strategy 2019
2024. This strategy provides a blueprint for the City over the next five years with key directions,
objectives and supporting actions to enable the broadest possible access to, and awareness of, the
City’s diverse arts opportunities.

Five strategic directions outlined in the Strategy guide the City and its stakeholders’ involvement
in supporting Richmond’s arts sector and ensuring a thriving and visible arts scene in Richmond:
Ensure affordable and accessible arts for all.

Promote inclusivity and diversity in the arts.

Invest in the arts.

Increase awareness and participation in the arts.

DA e

Activate public spaces through (and for) the arts.

These strategic directions create a solid foundation and help to ensure the City is purposeful in its
continued advancement of the arts in the community and that the arts play a strong role in
enriching the quality of life for Richmond residents, place making, community building, tourism
and economic development. Moreover, they support the Strategy’s Vision that Richmond’s arts
scene:

e animates our city every day;

offers rich arts education and experiences, festivals and events;
fosters social connections and wellness;

builds arts and culture leadership; and

provides creative spaces.

This report presents Arts Services Year in Review 2019 (Attachment 1), which highlights the
year’s achievements in the arts.

This report supports Council’s Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.

3.1 Foster community resiliency, neighbourhood identity, sense of belonging, and
intercultural harmony.

3.2 Enhance arts and cultural programs and activities.
3.3 Utilize an interagency and intercultural approach to service provision.

3.4 Celebrate Richmond's unique and diverse history and heritage.
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This report supports Council’s Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:

An active and thriving community characterized by diverse social and wellness
programs, services and spaces that foster health and well-being for all.

4.1 Robust, affordable, and accessible sport, recreation, wellness and social programs
for people of all ages and abilities.

This report supports Council’s Strategic Plan 2018-2022 Strategy #8 An Engaged and Informed
Community:

8.1 Increased opportunities for public engagement.

Analysis

The Arts Services Year in Review 2019 profiles the arts with particular attention to programs and
activities led by Community Cultural Development, Richmond Arts Centre, Richmond Media
Lab, Richmond Art Gallery, Richmond Public Art Program and Major Events. It also recognizes arts
activities and programs offered beyond the Department of Arts, Culture & Heritage, such as in the
Recreation and Sport Department and at the Gateway Theatre. Together, these accomplishments
reflect the City’s continued support and investment in the arts.

Moreover, these programs and activities align with the goals of other City plans and strategies
including, but not limited to, the Youth Services Plan, Cultural Harmony Plan, Recreation and
Sport Strategy, Community Wellness Strategy and Community Social Development Strategy.

Highlights and achievements of 2019 include:

e Following an unprecedented level of community engagement and input, Richmond City
Council endorsed ArtWorks: Richmond Arts Strategy 2019-2024. The official launch
event, co-presented with the Richmond Arts Coalition at Lipont Gallery, sparked
conversations with dozens of artists, makers and members of the arts community to share
a collective vision for a thriving arts scene, and to make new connections to envision the
future of the arts in Richmond.

e During her tenure as the fourth annual Branscombe House artist-in-residence, visual and
media artist Paige Gratland offered talks, hands-on workshops and public events
throughout Richmond, including the Branscombe House Pride Picnic and Social that
celebrated connections with a community-created handwoven place setting, hands-on
weaving activities, Drag Queen Story Time, bike decorating and more. Gratland’s free
programs attracted more than 1,000 visitors over the year, sparking conversations about
LGBTQ2S+ identities and inclusion.

e The Richmond Art Gallery (RAG) began the year with Adad Hannah’s The Decameron
Retold which invited more than 50 Richmond residents to paint sets, build props, sew
costumes and pose as models in its creation, as a celebration of intercultural community.
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RAG closed the year with ArtRich 2019, the third bi-annual exhibition presented in
partnership with the Richmond Arts Coalition, which featured work by more than 60
emerging and established artists from Richmond and nearby communities.

In collaboration with Emily Carr University of Art + Design, RAG co-hosted a new
course for youth aged 10-14 years, who met with exhibiting artists and, with an art
facilitator, developed their own projects in response to RAG exhibitions.

The Richmond Arts Centre offered more than 400 courses in visual and performing arts
taught by more than 35 professional instructors, registered more than 7,500 students and
waitlisted more than 1,000. Through the extremely popular year-round dance program,
500 dancers participated in the school year dance recital to an audience of nearly 1,000
over two performances at Gateway Theatre.

The 11th annual Children’s Arts Festival provided interactive arts programs, theatre and
music performances and roving entertainers to more than 8,000 young people on Family
Day and the following four school days.

The Richmond Youth Media Program (RYMP), a free referral-based program for youth
aged 13-24, completed its ninth year as a signature offering of the Richmond Media Lab.
In 2019, 30 RYMP members gained skills in media arts and built connections in the
community, with a focus on asset development, spending 2,832 hours in the Media Lab
and at community outreach events.

Nine community associations collectively offered 1,051 arts courses in 2019, attracting
9,775 registered participants.

As the city’s live performing arts hub and essential rental venue for community and
professional organizations, the Gateway Theatre facility drew audiences in excess of
35,000 to more than 150 performances.

The 2019 Arts and Culture Grants Program invested $114,524 through operating and
project assistance grants to sixteen non-profit arts organizations, in order to strengthen
the infrastructure of arts and culture organizations, increase funding for arts
opportunities, show support for the careers of local artists and support a wide range of
artistic and cultural activity.

Ranked No. 1 for mid-size cities in 2019, Richmond continued to be a national leader
with the 11th annual Culture Days weekend with 86 individual activities by 59 artists and
cultural organizations in 20 locations. From Taiko Drumming to mural tours, calligraphy
to steel drumming, the weekend provided dozens of free, interactive activities for the
public as it raised the profile of the rich diversity of creative offerings in Richmond
neighbourhoods.

The City’s mural program was successfully launched at Culture Days with the unveiling
of Continuum by Richmond Tetrault and Jerry Whitehead, a 300 metre-long mural to
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encircle and has completely transform the exterior of the Richmond Cultural Centre with
icons and imagery provided by members of the community.

e Through the Engaging Artists in Community Public Art Program, a mammoth
community-informed calligraphic scroll and a variety of Chinese performing arts were
staged in Minoru Chapel, a Great Blue Heron sculpture was installed at Hamilton
McLean Park, an artist-in-residence created sensory workshops and interactive
installations in Richmond Nature Park, and five Musqueam artisans led sold-out
workshops at Richmond Brighouse Library.

e New civic public artworks included the Nikkei Memorial Public Art Project, a landscaped,
meditative space by Hapa Collaborative commissioned in partnership with the Nikkei
Memorial Committee of the Steveston Japanese Canadian Cultural Centre; and Together by
David Jacob Harder, a monumental depiction of an adult and child walking hand-in-hand
to mark the entry to the newly opened Minoru Centre for Active Living.

The report also highlights the significant value and benefits the arts bring to Richmond by
encouraging self-expression, creating a sense of community identity and pride, enhancing
understanding of issues in society, providing opportunities to develop and foster new skills and
encouraging collaboration and connections. All of these benefits contribute to individual well-
being and healthy, sustainable communities.

Financial Impact

None.

Conclusion

The Arts Services Year in Review 2019 highlights activities and achievements in the arts in the
community and the importance the arts play in further enhancing Richmond’s growth into one of
the best places to live, work and play. Art in everyday life creates a sense of meaning and sense

of place for citizens. An investment in the arts is an investment in the community’s quality of
life.

Liesl Jauk
Manager, Arts Services
(604-204-8672)

Att. 1: Arts Services Year in Review 2019
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2019 Arts Services Year in Review | City of Richmond

ArtWorks: Richmond Arts Strategy 2019-2024

Major Strategic Directions

1. Ensure affordable and accessible arts for all
2. Promote inclusivity and diversity in the arts
3. Investin the arts
4. Increase awareness and participation in the arts
5. Activate public spaces through (and for) the arts
The Arts Services Year in Review summarizes progress made towards achieving
the goals of ArtWorks: Richmond Arts Strategy 2019-2024. Throughout the

document, you will see coloured icons that show how the year's activities help to
advance the Strategy’s five strategic directions.
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120 school tours and workshops

2 teacher Professional Development
Day workshops

2,851 students visited

47 participating schools

\ccessibility diversity nvestment

2019 Arts Services Year in Review | City of Richmond

Community Outreach and Programs

ARTIST SALON SERIES

Artist Salon is an ongoing program for visual artists supported through the
City of Richmond's Arts and Culture Project Assistance grant program. The
series connects local emerging and established artists, particularly those who
live or work in Richmond, with professional artists and arts workers to provide
infc  ition, feedback and ¢ >N on relopm  op nities.
The program also offers a space for local artists to connect and network,
building a stronger artist community in Richmond. In 2019, Artist Salon hosted
talks with No. 3 Road Art Columns artists and developed and expanded its
presence through an active Facebook group.

SCHOOL ART PROGRAM

RAGA's School Art Program introduces students from Preschool to Grade 12 to
the world of contemporary art through interactive gallery tours and exhibition-
based, hands-on art activities. The program also provides professional
development opportunities for teachers with workshops and resources online
to help teachers incorporate contemporary art practices and content on local,
regional and national Canadian art and artists into their lessons.

The School Art Program is one of the most respected in the region for offering
high quality educational programming as well as introducing students to
concepts and unique art-making experiences they would not otherwise
experience. Because of this, the program has grown beyond Richmond to now
serve Delta, Ladner, Surrey, Tsawwassen, New Westminster and Vancouver
area schools. In 2019, 120 tours and workshops were provided to 2,851
students aged 3-18.

Volunteer positions in the program offer mentorship opportunities for youth,
and ways for new residents to connect with their community.

ECUAD YOUTH ART + CULTURE LAB

Continuing the partnership started in 2018 with Emily Carr University of Art +
Design (ECUAD), RAG co-hosted a new course for youth aged 10-14 years.
Students met with exhibiting artists to learn more about their artistic practices
and, with an art facilitator, they developed their own projects in response to
the RAG exhibitions.

PACIFIC CROSSINGS

In 2019, RAGA launched this ongoing public program series to develop
stronger relationships with artists, collectives, and arts organizations across the
Pacific Rim. This collaborative project (with Artspeak Gallery and Western
Front) brings together perspectives in an evolving and dynamic exchange,
instigating activities that increase awareness of traditions, histories and
practices by offering opportunities for intersections between Canada, Asia,
South America, and beyond. In 2019, RAGA welcomed Nozomu Ogawa
(Japan), Erin Gleeson (Cambodia/USA), Shen Xin (China/Netherlands), and
Load Na Dito (Philippines). Each visited the Lower Mainland for a few weeks,
conducting studio visits, visiting arts organizations and leading public events.
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SUMMER FAMILY EVENINGS

During July and August community associations and centres offer free events
in local neighbourhoods. These events feature musical performances and
opportunities for families to explore creativity through a variety of art projects.

MAKE IT MONDAYS

This low cost opportunity at South Arm Community Centre provided creative
activities to inspire the whole families. Scheduled for the working parent to
become creative with their children while connecting with other members of
their community.

SPECIAL EVENTS

Throughout the year, arts programming supports themes and special events.
For example, in recognition of the efforts to erase bullying in Richmond,
recreation facilities use art to demonstrate and reinforce positive behaviours
during February of each year. In recognition of Pride week, the outdoor
basketball court lines at Cambie Community Centre were colourfully painted
to incorporate a rainbow theme. As well, the Family Friendly Drag Showcase
at City Centre Community celebrated Pride Week with a medley of songs and
dances representing this art form.

City Centre Community Centre’s annual Harvest Full Moon Project offers
artist-led workshops in lantern making, harvest flower arranging, vegetable
lantern carving and moon cake making for all ages. These activities culminate
in an evening celebration and procession with live music, refreshments and a
range of hands-on, artist-led activities including paper lantern craft and button
making.

2019 Street Banner Contest

he 2019 street banner contest, organized and coordinated by Richmond's

Parks Department, was launched on August 31, 2018 and concluded with
the banner unveiling ceremony on February 25, 2019. The contest attracted
more than 400 original submissions consisting of photographs, graphic art,
collages and other art medium formats. A community judging panel reviewed
the submissions and selected 20 designs as semi-finalists. The public was then
invited to vote for their favourite designs on the City’s Facebook page. The Top
10 designs with the most ‘Likes” were chosen as the winners.

The winning artists were Bebe Zhang, Bryan Huang, Darrell Barr, Gent NG,
Megan Yung, Ming Yeung, Nick Fruhling, Regina Cid, Tristan Todd and Victor
Jacinto.
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Public Art commissioned in 2019
scheduled for completion in 2020-21

GIVIC PUBLIC ART PROJECTS:
Typhas, Charlotte Wall and Puya Khalili
Clement Track and Field Integrated Art Fence by Janet Wang
Wind Flowers, Alyssa Schwann and Michael Seymour
Wake, Tait Waterfront Park, Aaron and Christian Zenga
Pergola Garden, Polymetis

PRIVATE PUBLIC ART PROJECTS:
Water off a Duck’s Back, Douglas Coupland
Lily Tree, Devon Knowles
The Capstan, Veronica and Edwin Dam de Nogales
Richmond Plats, Sara Graham
Coyote, Jacqueline Metz and Nancy Chew
285 Apples, Gathie Falk
2 Half Apples, Gathie Falk
Ca  le, Marie Khouri
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Community Art Exhibitions

The Richmond Arts Centre leads the selection of local artist exhibitions at the
Richmond Cultural Centre, Gateway Theatre, Thompson Community Centre,
City Centre Community Centre and South Arm Community Centre.

In 2019, this program facilitated exhibitions by the following groups and
individual artists:

Steveston London Secondary

Riverside Arts Circle

Black History Month

Children’s Arts Festival

Richmond Photo Club

Cathay Photo Club

Finn Slough

Richmond Museum Heritage Fair

Canada Hai Pai Calligraphy and Painting College & Art by Nikhat Izhar
Qureshi May

Richmond Arts Centre Student Showcase
Fanny Tang and Justin Cherewick
Richmond Chinese Calligraphy

Jenny Yao and Phillip Tsang

Richmond World Festival

Kerry Jo Stewart and Carolina de la Gajiga
Richmond Chinese Artists

Richmond Artist Guild

Richmond Arts Centre Instructor Showcase
Richmond Arts Centre Student Showcase
Steveston London Secondary
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To: Parks, Recreation and Cultural Services Date: February 27, 2020
Committee

From: Marie Fenwick File:  11-7000-01/2020-Vol
Director, Arts, Culture and Heritage Services 01

Re: Ship Recruitment Events and Richmond Maritime Festival Dates

Staff Recommendation

That the staff report titled “Ship Recruitment Events and Richmond Maritime Festival Dates”,
dated February 27, 2020 from the Director, Arts, Culture and Heritage Services be received for
information.

Marie Fenwick
Director, Arts, Culture and Heritage Services
(604-276-4288)

Att. 2
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Staff Report
Origin

At the December 16, 2019 General Purposes Committee meeting the following referral motion
was carried:

That staff: (1) review the possibility of having more ship recruitment events, (2) provide
information on details of ship recruitment; (3) examine the dates for the Richmond
Maritime Festival; and (4) review the involvement of the BC Packers gill net loff.

The purpose of this report is to respond to this referral.

This report supports Council’s Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection,

3.1 Foster community resiliency, neighbourhood identity, sense of belonging, and
intercultural harmony.

3.2 Enhance arts and cultural programs and activities.
3.3 Utilize an interagency and intercultural approach to service provision.

3.4 Celebrate Richmond's unique and diverse history and heritage.

Analysis

Current Program of Ship Recruitment

The City of Richmond has developed and maintained a program to attract local, regional and
international vessels to the Steveston Waterfront.

Current ship recruitment activities include:

o Staff maintain an inventory and contact information for approximately 60 vessels in the
region that have either participated in past events, or have expressed an interest in
participating in future events. Invitations are sent to vessels on this list for various City
events as budget, dock space and event program themes allow. This inventory also tracks
which vessels have attended various events in the past to ensure a variety of vessels are
represented.

e A key component of ship recruitment is attendance at the Port Townsend Wooden Boat
Festival. In 2019, two City Councillors, along with staff and Britannia Shipyards Society
volunteers attended the event with the Silver Ann, a classic Japanese wooden gillnetter from
the Britannia Shipyards site. This event provides opportunities for representatives from

PRCS - 91



February 27, 2020 -3-

Richmond to personally invite boats to Richmond-based events, as well as to learn from the
Port Townsend event’s various programming activations. See Attachment 1 for an example
of the invitations that are distributed annually at Port Townsend.

e Staff and volunteers have also attended the Vancouver Wooden Boat Show, Vancouver
Boat Show and the Victoria Classic Boat Festival to promote Britannia Shipyards and
connect with boat owners who may be interested in attending the festival.

e Historically, representatives from Richmond, Tacoma, Coos Bay, Seattle, Gray’s Harbour
and Victoria, an informal group known as the Pacific Ports Host Alliance, met and
communicated regularly to explore opportunities to collaborate on ship recruitment. While
this group no longer meets, members do remain in contact.

e InJanuary 2016, a staff representative attended the Tall Ships America International Sail
Training and Tall Ship conference with members of the Pacific Ports Host Alliance to co-
recruit Tall Ships for ship recruitment festivals in the Pacific Northwest waters and to meet
with Tall Ship Captains for ship events for the City of Richmond Canada 150 Celebrations
in 2017,

e Britannia Shipyards is a member of the Pacific Northwest Maritime Heritage Council. This
is an informal group that connects to discuss issues of mutual interest. While it has not been
active in recent years, staff remain in contact with its members.

e On February 10, 2020, Council approved sending a delegation to Japan in April 2020 for the
Nagasaki Tall Ship Festival to pursue recruitment of the Kaiwo Maru in 2023 to coincide
with the 50th anniversary of Richmond’s Sister City relationship with Wakyama, Japan.
Representatives from Richmond have visited Japan to pursue the recruitment of the Kaiwo
Maru and other international Tall Ships in previous years.

In addition to securing boats for City events, including the Richmond Maritime Festival and Ships
to Shore, this active program of ship recruitment has contributed to the development of an ongoing
program of boats visiting Britannia Shipyards. In 2017, Britannia Shipyards hosted the Summer of
Wooden Boats, which included animation of the docks with tours of wooden boats. In 2018,
Britannia Shipyards hosted two Wooden Boat Rendezvous:

e Ex-Forrest Service Vessel Squadron Rendezvous on August 4 and 5; and

e Coastal Mission Boat Rendezvous on August 18 and 19.

These events were well received by the boat owners and well attended by members of the public.
See Attachment 2 for the event poster.

Future Ship Recruitment Events

For 2020, invitations have been sent to invite boats to participate in Doors Open Richmond (June 6
and 7), Richmond Maritime Festival (July 25 and 26), the Grand Prix of Art (August 29 and 30) and
Culture Days (September 25 — 27).

Building on the success of previous ship recruitment events, staff recommend continuing to send a
delegation to the Port Townsend Wooden Boat Festival September 11 — 13, 2020. Pending Council
authorization of the Providence Flagship Proposal, representatives from the City and Britannia
Shipyards Society will be able to promote the Britannia Shipyards site, Steveston and Richmond
and future boat-hosting opportunities, on board the Providence as the City’s flagship.
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As part of the Steveston Heritage Sites Interpretive Plan, a program for boat interpretation at
Britannia Shipyards will be developed. Staff will continue to actively pursue new opportunities for
ship recruitment appropriate to the activation of the Britannia Shipyards and the events which take
place at this site.

Dates for the Richmond Maritime Festival

The dates for the 2020 Richmond Maritime Festival are July 25 and 26. A “save the date” has gone
out to boats, including the Providence, the production company has been secured, and this date has
been agreed upon with the community partners (Britannia Shipyards Society and the Richmond Arts
Coalition).

Staff will be reporting back with a City Events Strategy in Q4 2020. This will include an event plan
for the next five years. Staff will be considering dates for maritime events to align with the boating
season and ship availability in future years.

Phoenix Net Loft

Staff will look to program this location in future years during festivals and events at Britannia
Shipyards, Until work is completed, this facility does not have public occupancy.

Financial Impact
None.
Conclusion

The City of Richmond has developed and maintained a program to attract local, regional and
international vessels to the Steveston waterfront and will continue to pursue opportunities to ensure
a vibrant, animated waterfront in the future.

Marie Fenwick
Director, Arts, Culture and Heritage Services
(604-276-4288)

Att. 1: Richmond Maritime Festival Invitation
2: Wooden Boat Rendezvous Poster
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Szt Sail for Steveston!

The 2020 Richmond Maritime Festival is

taking place on July 25 and 26, 2020 at

the Britannia Shipyards National Historic

Site in Richmond BC Canada. The City is currently
recruiting vessels to participate in our signature
maritime event.

The festival will include visiting vessels from the
Pacific West Coast and feature live music, a variety
of local food, wooden boat themed displays and

a reception for the Captain and crew of our guest
vessels.

The City of Richmond is committed to producing and
promoting first class festivals and events. Staff will
ensure that the needs of your vessel are met while at
port in Richmond, British Columbia and will provide
free berthing, shore-power, water and garbage
receptacles.

It you are interested in participating in this signature
event please get in touch with Jodie Shebib, Film
and “ajor Events Liaison at jshebib@richmond.ca or

604-247-4689.

nond
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