# Richmond Agenda

Parks,

Pg. # ITEM

PRCS-7

PRCS-17

Recreation and Cultural Services Committee

Anderson Room, City Hall
6911 No. 3 Road

Tuesday, February 28, 2012
4:00 p.m.

MINUTES

Motion to adopt the minutes of the meeting of the Parks, Recreation and
Cultural Services Committee held on Tuesday, January 24, 2012.

NEXT COMMITTEE MEETING DATE

Tuesday, March 27, 2012 (tentative date) at 4:00 p.m. in the Anderson Room.

PROJECT DEVELOPMENT AND FACILITY SERVICES
DEPARTMENT

STEVESTON INTERURBAN TRAM STRUCTURE - PROPOSED

COLOUR FOR EXTERIOR SIDING
(File Ref. No. 06-2052-25-TRAM1) (REDMS No. 3468621)

See Page PRCS-17 for full report

Designated Speaker: Greg Scott

STAFF RECOMMENDATION

That the Steveston Interurban Tram Structure exterior be painted with
‘Deep Rose’ exterior paint colour.
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Parks, Recreation & Cultural Services Committee Agenda

Tuesday, February 28, 2012

Pg. #

PRCS-21

PRCS-31

PRCS-37

3476956

PARKS AND RECREATION DEPARTMENT

CITY CENTRE COMMUNITY CENTRE REVISED PROGRAM AND
PROJECT UPDATE
(File Ref. No.) (REDMS No. 3476312)

See Page PRCS-21 for full report

Designated Speaker: Vern Jacques

STAFF RECOMMENDATION

That the City Centre Community Centre Program, as outlined in the City
Centre Community Centre Revised Program and Project Update report,
dated February 14, 2012 from the Acting Director, Recreation be endorsed.

CANADA DAY SHIPS TO SHORE 2012
(File Ref. No. 06-2345-00) (REDMS No. 3472643)

See Page PRCS-31 for full report

Designated Speakers: Mike Redpath and Dee Bowley-Cowan

STAFF RECOMMENDATION
That:

(1) the proposed Canada Day Ships to Shore 2012 program, as detailed
in the report, “Canada Day Ships to Shore 2012,” dated February 13,
2012 from the General Manager, Parks and Recreation, be approved;
and

(2)  up to $115,000 be approved from the Major Events Provisional Fund
for the proposed 2012 Ship to Shore Program and 2013 Tall Ship
Recruitment program.

CITY-OWNED FLOATS AT IMPERIAL LANDING
(File Ref. No. 06-2345-20-ILAN1) (REDMS No. 3472295)

See Page PRCS-37 for full report

Designated Speaker: Serena Lusk
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Parks, Recreation & Cultural Services Committee Agenda

Tuesday, February 28, 2012

Pg. #

PRCS-43

PRCS-51

3476956

ITEM

STAFF RECOMMENDATION
That:

(1) the program for operation of the city-owned floats at Imperial
Landing as detailed in the report, “City-owned Floats at Imperial
Landing,” from the General Manager, Parks and Recreation dated
February 10, 2012, be approved; and

(2) a request for expressions of interest be issued for the operation of a
kayak instruction and tour service from the city-owned floats at
Imperial Landing to determine market interest and feasibility.

TRANSLINK 2012 CAPITAL PROGRAM COST-SHARING
SUBMISSION - ADDITIONAL PROJECT FOR THE BICYCLE

INFRASTRUCTURE PROGRAM
(File Ref. No. 01-0154-04) (REDMS No. 34446076)

See Page PRCS-43 for full report

Designated Speakers: Yvonne Stich and Joan Caravan

STAFF RECOMMENDATION
That:

(1) the submission of the Railway Avenue Corridor Greenway pedestrian
and bicycle facility improvement for cost-sharing as part of the
TransLink 2012 Bicycle Infrastructure Capital Cost-Sharing
Program, as described in the report dated January 11, 2012 from the
General Manager, Parks and Recreation, be endorsed; and

(2) should the above submission be successful, the Chief Administrative
Officer and General Manager, Parks and Recreation be authorized to
execute the funding agreements and the 2012 Capital Plan and the 5-
Year Financial Plan (2012-2016) be updated accordingly to reflect
the external grant dependant on the timing of the budget process.

COMMUNITY SERVICES DEPARTMENT

RICHMOND PUBLIC ART PROGRAM 2011 ANNUAL REPORT AND

PUBLIC ART ADVISORY COMMITTEE 2012 WORK PLAN
(File Ref. No. 11-7000-09-01) (REDMS No. 3463784)

See Page PRCS-51 for full report
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Tuesday, February 28, 2012

Pg. #

PRCS-77

PRCS-91

PRCS-105

3476956

ITEM

Designated Speaker: Eric Fiss

STAFF RECOMMENDATION

That the Richmond Public Art Advisory Committee 2012 Work Plan be
approved.

TRANSITIONS VANCOUVER COASTAL HEALTH COMMUNITY

PUBLIC ART PROJECT
(File Ref. No. 11-7000-09-20-120) (REDMS No. 3469246)

See Page PRCS-77 for full report

Designated Speaker: Eric Fiss

STAFF RECOMMENDATION

That the concept proposal for the Transitions Vancouver Coastal Health
Community Public Art Project “Transitions” by artist Tiana Kaczor, as
presented in the staff report from the Director, Arts, Culture & Heritage
Services dated February 13, 2012, be endorsed.

RICHMOND  MULTICULTURAL COMMUNITY  SERVICES

COMMUNITY PUBLIC ART PROJECT
(File Ref. No. 11-7000-09-20-120) (REDMS No. 3468397)

See Page PRCS-91 for full report

Designated Speaker: Eric Fiss

STAFF RECOMMENDATION

That the concept proposal for the Richmond Multicultural Community
Services Community Public Art Project “EAT.TALK.DANCE.” by artist
Zoé Kreye, as presented in the staff report from the Director, Arts, Culture
& Heritage Services dated February 13, 2012 be endorsed.

CITY OF RICHMOND PUBLIC ART PROGRAM PARTICIPATION
IN THE 2013-2015 VANCOUVER INTERNATIONAL SCULPTURE
BIENNALE

(File Ref. No. 11-7000-09-20-099) (REDMS No. 3468373)

See Page PRCS-105 for full report
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Pg. #

PRCS-111

PRCS-115

3476956

ITEM

10.

11.

Designated Speaker: Eric Fiss

STAFF RECOMMENDATION
That:

(1) the City of Richmond Public Art Program participation in the 2013 —
2015 Vancouver International Sculpture Biennale, as outlined in the
staff report from the Director, Arts, Culture & Heritage Services
dated February 13, 2012, be endorsed; and

(2) staff report back to Council on the terms of a participation agreement
between the City and the Vancouver International Sculpture
Biennale and financial implications, as outlined in this report.

PUBLIC ART POLICY REVIEW FOR NON-RETAIL WAREHOUSE

AND INDUSTRIAL STORAGE
(File Ref. No. 11-7000-09-00) (REDMS No. 3462057)

See Page PRCS-111 for full report

Designated Speaker: Eric Fiss

STAFF RECOMMENDATION

That the staff report entitled “Public Art Program Policy for Non-retail
Warehouse and Industrial Storage” dated February 13, 2012, from the
Director, Arts Culture and Heritage, be received for information.

MARITIME FESTIVAL 2012
(File Ref. No.) (REDMS No. 3474394)

See Page PRCS-115 for full report

Designated Speaker: Jane Fernyhough

STAFF RECOMMENDATION
That:

(1) up to $200,000 be authorized from the Major Events Provisional
Fund to the Maritime Festival account to provide funding in support
of the 2012 Maritime Festival, as outlined in the report from the
Director, Arts, Culture and Heritage Services dated February 13,
2012; and
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Parks, Recreation & Cultural Services Committee Agenda
Tuesday, February 28, 2012

Pg. # ITEM

(2) any grant funding approved would offset the City contribution and
those funds returned to the Major Events Provisional Fund for future
festival development.

12. REQUESTS MADE BY THE RICHMOND POTTERS CLUB
(File Ref. No. 11-7000-09-01) (REDMS No. 3463784)

PRCS-125 See Page PRCS-125 for full report

Designated Speakers: Kim Somerville & Jane Fernyhough

STAFF RECOMMENDATION

That the staff report entitled “Requests made by the Richmond Potters
Club” dated February 13, 2012 from the Director, Arts, Culture and
Heritage Services, be received for information.

13. MANAGER’S REPORT

ADJOURNMENT

PRCS -6
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2 City of
Richmond Minutes

Parks, Recreation & Cultural Services Committee

Date:

Place:

Present:

Also Present:

Call to Order:

3461086

Tuesday, January 24, 2012

Anderson Room
Richmond City Hall

Councillor Harold Steves, Chair
Councillor Ken Johnston, Vice-Chair
Councillor Linda Bames

Councillor Evelina Halsey-Brandt
Councillor Bl McNulty

Councitlor Linda McPhail
The Chair called the meeting to order at 4:00 p.m.

MINUTES

It was moved and seconded

That the minutes of the meeting of the Parks, Recreation and Cultural
Services Committee held on Tuesday, November 29, 2011, be adopted as
circulated.

CARRIED

NEXT COMMITTEE MEETING DATE

Tuesday, February 28, 2012 (tentative date) at 4:00 p.m. in the Anderson
Room

DELEGATION

Bonme Beaman, Chairperson, Hayley Huculak, Coordinator, and Donna
Bishop, Secretary, Richmond Fitness & Wellness Association, provided an
update on the Walk Richmond Program, and highlighted the following:
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Parks, Recreation & Cultural Services Committee

Tuesday, January 24, 2012

3461086

. Walk Richmond is a programme of free guided walks for people who
live, work or play in Richmond, and it targets sedentary individuals,
families, seniors and new immigrants;

. the program has been running since 2007, and has 21 different routes
across the City;

. in 2011 there were 44 walks, with a total of 867 participants, and 12
volunteers are involved in the program, and

o funding is required to sustain the program, and an application for a
grant has been prepared.

During a brief discussion between the delegation and Committee, advice was
provided that when the Walk Richmond program started in 2007, the
Richmond Fitness & Wellness Association had $35,000 in hand for the start
up, and with current expenses at $17,000 the Association is seeking a grant of
$10,000.

As a result of the discussion the following metion was introduced:

It was moved and seconded
That the Walk Richmond Program presentation be received for
information.

CARRIED

COMMUNITY SERVICES DEPARTMENT

RICHMOND 2011 ARTS UPDATE
(File Ref. No.) (REDMS No. 3428841)

Kim Somerville, Manager, Arts Services, accompanied by Jane Fernyhough,
Director, Arts, Culture and Heritage provided background information and
highlighted the following:

. local artists enjoyed opportunities to raise their profiles by
participating in such events as the 8th Annual Maritime Festival and
Culture Days, among others;

. two additions were made to the Library/Cultural Centre: (i) the
Rooftop Garden and (it) the Media Lab;

o the Art Gallery expanded its programs, and presented artwork by
regional, national and internattonal artists;

o the Art Centre launched a number of innovative programs;
. the Public Art Program unveiled several new artworks;
. Gateway Theatre continued to provide (i) professional theatre

productions and (ii) training opportunities; and
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Parks, Recreation & Cultural Services Committee

Tuesday, January 24, 2012

3461086

. the Arts, Culture and Heritage Services partnered with the Walk
Richmond program.

A brief discussion ensued between staff and Committee, and especially on the
success of the performance piece "Salmon Row" at Britannia, commissioned
and performed by Mortal Coil. Ms. Fernyhough advised that there is the will
to do more of this type of performance piece, but that the costs can be high.

It was moved and seconded
That the Richmond 2011 Arts Update be received for information.

CARRIED

Committee suggested that a presentation of the Richmond 2011 Arts Update
be made at a future Council meeting. As a result, the following motion was
introduced:

It was moved and seconded
That the visual presentation of the Richmond 2011 Arts Update be
presented at a future Council meeting.

CARRIED

RICHMOND POTTERS CLUB'S CONCERNS AT THE RICHMOND
ARTS CENTRE
(File Ref. No.) (REDMS No. 3430731 v.3)

Ms. Somerville and Ms. Fernyhough responded to questions from Committee
regarding:

. the number of members who belong to the Richmond Potters Club
(RPC);

o the number of studio usage hours per week by the RPC; and

. the growing demand for space at the Richmond Arts Centre, a facility

built in 1993, and one that has not been expanded since it was built.

Arlene Skelton, President, accompanied by Mary MacNeil, Vice-President,
the Richmond Potters Club, addressed Committee and spoke about:

. the history of the Club, and its founding in 1969;
. resident art group rates;
. studio hours;

. working with City staff; and
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Parks, Recreation & Cultural Services Committee

Tuesday, January 24, 2012

3461086

. they concluded their remarks by requesting, among other things, that:
(i) there be no charge for adult class time; (i1) compensation of $1300
to be continued as a rental deferral for the City’s use of the Club’s
equipment for children’s classes; (ii1) no reduction of Club studio
space; (1v) no surcharge for studio electricity unless there is a metre in
place which shows excess cost to the City from the Pottery Club Kiln
use; and (V) no further reduction of Club studio hours.

Discussion ensued between Committee and the RPC representatives and
particularly on:

. the number of members who belong to the RPC;

o how the number of members in the studio at any given time fluctuates;
o the nature of the art of pottery making;

o the success of the two pottery sales hosted each year by the RPC;

o the demographics of the RPC’s members, and their ability to pay the
annual membership fee;

o adult, not children’s classes, are offered by the RPC; and beginner’s
classes, not advanced classes, are offered by the RPC,;

. pottery equipment ownership;
o the desire on the part of the RPC to cooperate with the City;

. the location of the studio within a City facility and how that limits the
RPC from offering more classes;

o the RPC’s scholarship award; and
o how time is allocated in the studio for use by RPC members.

Discussion ensued among Committee and especially regarding some of the
requests made by the RPC.

As a result of the discussion the following motion was introduced:

It was moved and seconded

That:

(1) the staff report entitled “Richmond Potters Club’s concerns at the
Richmond Arts Centre” dated January 10, 2012 from the Director,
Arts, Culture and Heritage Services, be received for information; and
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Parks, Recreation & Cultural Services Committee

Tuesday, January 24, 2012

3461086

(2) staff provide information regarding the following requests made by the
Richmond Potters Club:

(a) no charge for adult class time;

(b) compensation of $1300 to be continued as a rental deferral for
the City’s use of the Richmond Potters Club’s equipment for
children’s classes;

(c)  noreduction of Club studio space;

(d) no surcharge for studio electricity unless there is a meter in
place which shows excess cost to the City from the Pottery Club
Kiln use; and

(e)  no further reduction of Club studio hours.
CARRIED

CURRENT ISSUES THAT MAY BE IMPACTING RICHMOND
ADOLESCENTS
(File Ref. No.) (REDMS No. 3400664 v.3)

John Foster, Manager, Community Social Development, introduced Kate
Rudelier, Youth Services Coordinator.

A brief discussion took place between staff and Committee during which
advice was provided regarding: (i) how the City works with Vancouver
Coastal Health, public health nurses, youth clinics, and the school system on
adolescent issues; and (i1) the difference between the City’s initiatives and
those of the school board.

It was moved and seconded
(1)  That the report dated January 9, 2012, Current Issues That May Be
Impacting Riclhhmond Adolescents, be received for information; and

(2)  That a copy of the report be sent to the Council/School Board Liaison
Committee for information.

CARRIED

PARKS AND RECREATION DEPARTMENT
RICHMOND ATHLETIC COMMISSION UPDATE
(File Ref. No. 01-0100-20-RATII) (REDMS No. 2724801)

In response to a query, Mike Redpath, Senior Manager, Parks, advised that
any money made by the Commission is directed to a scholarship fund
established by City Council.
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Parks, Recreation & Cultural Services Committee

Tuesday, January 24, 2012

3461086

It was moved and seconded
That the staff report entitled “Richmond Athletic Commission Update” from
the Senior Manager, Parks be received for information.

CARRIED

INCUBATOR FARMING
(File Ref. No. 08-4040-08-01) (REDMS No. 3381720)

Serena Lusk, Manager, Parks Programs, and Mr. Redpath responded to
queries from Committee on the subject of the incubator farming initiative that
provides new farmers with an environment in which to learn the farming

profession, at a 4.5 acre site at the south end of No. 3 Road. Discussion
centred upon:

° additional uses of the site, such as a temporary event site, and the
requirement of prior written approval from the City;

° the difference between “licensing” and “leasing” the site,

. the proposed term of agreement of three years with the Richmond Food
Security Society (RFSS);

. the typical land price per acre;
o the Wright family, and their seed potato and local hay activities;

o the idea that the RFSS might consider donating produce from the site to
the Richmond Food Bank; and

. the $12,000 for funding is available in the Council Contingency Fund.

Arzeena Hamir, Chair, RFSS, accompanied by Alissa Ehrenkranz, Kwantlen
Polytechnic Untversity’s Richmond Farm School program, gave background
information on the issue of incubator farming as an important step in
providing new farmers with a supportive, cost-effective environment in which
to learn the profession, and also noted:

o the RFSS supports the staff report;

o produce farmed on the incubator farm site is for sale, but giving back to
the community, with food donations, educational opportunities, and so
on, is part of the RFSS’s plans;

. in addition to the seven new farmers waiting to farm the site at No. 3
Road, there 1s a waitlist; and

° there is a real opportunity for an international program, to host visiting
farm students from around the world who will come to Richmond’s
incubator farm.

A comment was made that staff and the RFSS could report back in a year’s
time regarding: (i) the success of the program; and (ii) the financial aspects of
the endeavour.
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Tuesday, January 24, 2012

3461088

5A.

It was agreed that Part (5) would be added to the staff recommendation, to
reflect the general agreement on the idea of an update report in January 2013.

It was moved and seconded
That:

(1)  the license of approximately 4.5 acres of land at 13871 No. 3 Road and
13891 No. 3 Road to the Richmond Food Security Society for the
purposes of incubator farming at a rental rate of $250 per acre per year
Jor a three-year term be approved as identified in the aftached report,
Incubator Farming, from the Senior Manager, Parks;

(2)  staff be authorized to take all necessary steps to complete all matters
detailed herein including authorizing the Chief Administrative Officer
and the General Manager, Parks and Recreation to negotiate and
execute all documentation required to effect the transaction;

(3)  staff continue to work with Kwantlen Polytechnic University to identify
and secure the use of both public and private lands for the purposes of
Incubator Farming in relation io its Farm School program; and

(4) 812,000 be allocated from the Council Contingency Fund to the
Richmond Food Security Society (RFSS) should its application to the
Real Estate Foundation of BC for a grant of $35,000 to support the
RFSS’s Richmond Foodlands Strategic Plan be successful.

(5) staff und the Richmond Food Security Soclety report back to Council in
January 2013, to provide an update on the incubator farming project
activities and finances.

CARRIED

COUNCILLOR LINDA BARNES

Councillor Linda Barnes remarked that the feasibility of beekeeping on City
premises, including City Hall, should be explored. She noted that other
municipalities have explored the issue of beekeeping on their own City sites.

A brief discussion ensued and a comment was made that other City
buildings, besides City Hall, could be considered for beekeeping activity.
Staff advised that there are beekeeping activities at Terra Nova Park, London
Farm, and at the Nature Park.

As a result of the discussion the following referral motion was introduced:;

It was moved and seconded
That staff explore the feasibility of beekeeping at City buildings, including
City Hall

CARRIED

PRCS -13



Parks, Recreation & Cultural Services Committee

Tuesday, January 24, 2012

3461086

6.

(@)

(b)

©)

(@)

MANAGER'’S REPORT

Floating Net Shed

Bryan Klassen, Britannia Site Supervisor, provided an update on the
December 2011 referral regarding the floating netshed at Scotch Pond.
He stated that staff will bring forward a report at a future Committee
meeting.

The Chair queried the Scotch Pond Historical Cooperative component
of the tssue, and suggested that the east end of the Pond be cleaned up.
He added that the Sakamoto Boat is the last remaining fully operational
heritage fishing boat in Steveston Harbour, and that staff should speak
with Bud Sakamoto.

Upcoming Arts and Heritage Events

Jane Fernyhough provided information on: (i) an upcoming Richmond
Art Gallery exhibit opening; (i) a reception to welcome Caroline
Adderson of the Richmond Arts Centre, Minoru Place Activity Centre
and Richmond Public Library’s joint Writer-in-Residence program; and
(tii) the Richmond Museum’s exhibit opening.

Snow Angels Program

Serena Lusk, Manager, Parks Programs, advised that during the recent
snow event people needing snow-clearing assistance were successfully
matched with people who could provide that assistance.

Rick Hansen’s 25" Anniversary Relay

Eric Stepura, Manager, Sports & Community Events, advised that the
Rick Hansen 25" Anniversary Relay started in August 2011 in
Newfoundland, is now in Manitoba, and is scheduled to be in
Richmond on Sunday, May 20 for an overnight stay. City staff is
planning an event, and in February 2012 will come to Committee with
a report seeking direction for the size and scope of the planned event,
and funding.
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Parks, Recreation & Cultural Services Committee
Tuesday, January 24, 2012

(¢) Parks Operations Mapager

Mike Redpath, Senior Manager, Parks advised that long time serving
City staff member Ted deCrom has been appointed Manager, Parks
Operations.

CURRENT REFERRALS

The Chair, in regard to Current Referrals, provided some information, and
requested updates from staff, in relation to the following Referrals:

(i)  Wetlands at No. 6 and Blundell Roads Owned by Ecowaste;
(i)  Britannia Shipyard National Historic Site;

(111) Jim Ratsoy's Antique Car Collection; and

(iv) Estuary Interpretation Centre at Garry Point

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (6:12 p.m.).
CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the Parks,
Recreation & Cultural Services Committee
of the Council of the City of Richmond held
on Tuesday, January 24, 2012.

Councillor Harold Steves Sheila Johnston

Chair

3461086

Committee Clerk
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Report to Committee

3 City of
82 Richmond

To: Parks, Recreation and Cultural Services Committee Date: February 13, 2012

From: Greg Scott, P. Eng., LEED A.P. 06-2052-25-TRAM1/Vol 0

Director, Project Development

Re: Steveston Interurban Tram Structure — Proposed Colour for Exterior Siding

Staff Recommendation

That the Steveston Interurban Tram Structure exterior be painted with 'Deep Rose’ exterior paint

colour.
//

Gre,é Scoft, P. Eng., LEED A.P.
Director, Project Development

(604-2764372)
FOR ORIGINATING DEPARTMENT USE ONLY
ROUTED To: CONCURRENCE | CONCURRENCE ERAL MANAGER |
/
Arts, Culture and Heritage YMND
Parks and Recreation Y YN O =
AN

REVIEWED BY TAG YES NO REVIEWED BY-GAO YES .~ NO

—<) [] []
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February 13, 2012 2.

Staff Report
Origin

On July 25" 2011, the following resolution was passed by Council:
(7) That staff:
(c) investigate the appropriate colour of red for the building and report back to the
Parks, Recreation and Cultural Services Committee.

The purpose of this report is to seek Council's approval regarding the colour of red that is most
appropriate for the building.

This project fits with Council’s term goal to “Advance the City's destination status and ensure our
continued development as a vibrant cultural city...”

Analysis

The design of the building has proceeded as presented in Option 2, see Attachment A. The
Architects, Birmingham and Wood, recommended a colour of red when staff presented this project
to the Committee on July 21, 2011. However, Council requested that the appropriateness of the
proposed 'red’ colour be investigated. Staff have provided 3 actual cofour samples on bevel cedar
siding for the Committee to review. The samples will be available in Council's mail room at City
Hall. The following explains the rationale behind these colour choices.

Option 2. This colour was recommended as it relates to the characteristics of the historic
Village and Riverfront buildings of Steveston. it is also associated with industrial buildings
of the early twentieth century in the Lower Mainland.

. Colour 1 — recommended. Deep rose, 2004-10. This is the colour presented to council as

tram colour. It is in the same range of reds included in the 'Historical True Colours for

Western Canada’ palette, produced by Benjamin Moore and Co. Ltd. for the Vancouver

Hentage Foundation. These colours were typical throughout the Lower Maintand during
the height of settlement.

. Colour 2 — not recommended. Raisin torte, 2083-10. This alternate colour is simitar to the

Colour 3 — not recommended. Dark burgundy, 2075-10. This altemate coiour is deeper
and was chosen for its richness, its compatibility with selected trim and detail colours, and
its contrast with the natural greens within the park context.

Conclusion

Option 2, as presented to Council on July 25, 2011, illustrates a 10:12 roof slope with an
exterior colour, Deep Rose, that relates to the characteristics of the historic Village and
Riverfront buildings in Steveston. For this reason, it is considered the most appropriate colour
of red for the Steveston Interurban Tram Structure. While the 2 additional options do stay true
to the historic colour palette used throughout the height of settlement in Vancouver, it is felt that
they are less compatible for this particular project.

(N N TR
Tara van Voorst Vader
Project Coordinator, Project Development
(604-204-8501)
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City of

Report to Committee

Richmond
To: Parks, Recreation and Cultural Services Committee Date: February 14, 2012
From: Vern Jacques File: 99 -FILE
Acting Director, Recreation LATER/2012-Vol 01
Re: City Centre Community Centre Revised Program and Project Update

Staff Recommendation

That the City Centre Community Centre Program, as outlined in the City Centre Community
Centre Revised Program and Project Update report, dated February 14, 2012 from the Acting
DirectO/ of Recreation be endorsed.

Acting Directss;Recreation
(604-247-4930)

Att. 3
FOR ORIGINATING DEPARTMENT USE ONLY
ROUTED To: CONCURRENCE | CONCURRENG@E OF }NERAL MANAGER
Project Development Y Ig(N O
Finance YEANO
N>

REVIEWED BY TAG YES NO REVIEWED BYCAD YES, NO

<M ] O™ O
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February 14, 2012 -2

Staff Report
Origin

In September of 2008, Council first received a report regarding the rezoning of the parcel
between N-S lane, Ackroyd Road, Firbridge Way and No. 3 Road. A provision of the rezoning
application was that the Developer would provide 33,000 sq ft (which may vary by +/- 10%)

of community space to the City. Twenty thousand square feet will be leased to the City at a rate
of 31 per year for 25 years, with the balance of the space, approximately 13,000 sq ft, being
leased at a rate agreed to by the City and the Developer. The community centre is part of a
common development with Trinity Westerm University, which will occupy the third and fourth
floors of the building, and share a common entrance and lobby. (Attachment 1)

This combined space will provide a community centre for the growing City Centre community.
Council gave final reading of the rezoning bylaw for this development on September 13, 2010.

On July 25, 2011 City Council approved the development permit for phase 2 of the “Quintet
Development,” the portion that includes both the community centre and Trinity Western
University.

The purpose of this report is to update Council on the work done to date on the design of the City
Centre Community Centre and to present the proposed layout of the facility for Council’s
endorsement.

This project fits with Council’s term goal to “Advance the City’s destination status and ensure
our continued development as a vibrant cultural City....”

Analysis

In May of 2011, the City retained CEI Architecture Planning Interiors (CEI) to lead the design
and development of the tenant improvements for the City Centre Community Centre. The
community centre is part of the “Quintet Development” located at the corner of I'irbridge Way
and Minoru Boulevard.

The Developer is responsible for delivering the base building to the City by December 31, of
2013. The City will then complete the tenant improvements, which are expected to take
approximately nine months. The completed community centre is anticipated to open in the late
Fall of 2014, if the City is successful in negotiating a contract with the developer’s base building
contractor to complete the improvements. However, if the work is completed by a different
contractor, the completion date will be mid 2015.

In order to meet the developer’s timelines for building permit application and approvals the
community centre design needed to be compteted in the first quarter of 2012.

Beginning in May of 201 1, City staff, representatives from the City Centre Community
Association, and CEI, began an extensive public consultation process to confirm the program
requirements for the community centre. Consultation included:
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e 11 focus group meetings with stakeholder groups such as the School District No. 38
Settlement Workers in Schools (SWIS), Richmond Centre for Disability, Richmond
Chinese Community Society, Arts Groups, and youth.

e a website was developed for the community centre, www.citycentrerichmond.ca, and
continues to be updated with information on the development.

e asurvey was distributed in person and was available on line requesting input from the
community. Over 150 completed surveys were received.

e an Open House was held at the Cultural Centre on September 17, 2011. This was an
opportunity for the public to view the work done to date and provide input as to what
they felt the community centre should include.

¢ all marketing to the community has been provided in Chinese and English. (see
Attachment 2 — sample marketing pieces).

The project team is very pleased with the community input and feel confident that the feedback
provided is reflected in the proposed design. Responses from the community indicate that spaces
for the following types of programs are desirable (listed in order of preference):

e activities such as dance, yoga or tai chi

¢ physical activity such as weight training or cardio

¢ reading, doing homework, internet browsing or other computer use

e activities such as drawing, sculpture, or paiating

e music or acting activities

e activities such as cooking classes or catered events

¢ meetings, club events, or card playing

¢ playing table tennis or billiards

¢ walching movies or television, listening to music

Following the open house, and compilation of feedback from the community, CEI hosted a 3-day
design charette where the allocation of program spaces was developed based on the community
input. CEI worked with the project team to allocate the program spaces and refine the layout of
the facility. At the end of each day, the stakeholder groups and community at large were invited
to come and provide feedback on the facility layout. Overall, the feedback from stakeholders
was very positive throughout the process.

Since the design charette the project team has been further refining the layout, ensuring the
community needs identified are met and that the facility spaces can be utilized to their full
potential. It is important to recognize that unlike a typical project, this program had to be
developed within the context of the base building shell. For example, maximizing the benefits of
natural light coming from only the south and west sides of the building and integrating the
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common lobby to avoid a sense of djvision in the building are nfluencing the lavout of some of
the spaces. (Attachment 3)

The project is targeting LECD Gold certification for the tenant improvements. focusing on
optimizing energy performance, matcrials and resources (regional materials and recycled
content). indoor environmental quality and innovation in design.

The project team and City Centre Community Association arc confident that the proposed
facility will meet the needs of the community while allowing flexibility in programming as the
community evolves,

This space allocation was unanimously endorsed by the Board of Directors of the City Centre
Community Association on February 7, 2012.

Financial Impact

The program scope(Attachment 2) was broadened from the initial concept to include a fiiness
centre and supporting change rooms. In addition to this, because of the extended time for the
project, a cost escalation factor was calculated. In total, based on work by JBA Cost Consultants,
the budget for this program is $6.76M, an increase of $360,000 from the amount submitted in
2008. Staff feel that it is prudent to adjust the budget to include the revised project scope and
cost escalation allownace 10 ensure the full program can be delivered in 2014.

The 2013 capital submission is currenily $6.15M and Council previously approved $250.000 for
the advanced design phasc of the project. The 2013 capital submission will be revised to $6.51M
to reflect the increase.

Conclusion

‘The proposed design for the City Centre Community Centre meets the program and service
nceds identified for the growing and changing city centre area of Richmond. "The facility will,
along with the adjoining Trinity Western University, become a community gathcring place and
contribute to the vibrancy of Richmond’s downtown.
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Elizg eth Ayers
Manager, Community Recreation Services
(604-247-4669)
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Your Input Matters!

Get involved in planning our new
City Centre Community Centre

Sept 29, 30 and Oct 1

The City of Richmond is building a new 33,000 sg. ft. community centre in the vicinity
of Westminster Hwy. and Minoru Blvd.

Come 1o the Lansdowne Centre (near Zellers) one, two or all three days to:

s Share what programs and services you want to see in the new centre
» Learn about the design process and timeline
s Be heard

Day 1: Sept. 29

Program/Use
Presentation

Day 2: Sept. 30

Facility Layout
Presentation

DAY 3: Oct. 1

Public Open House
& Concept Design

Presentation

5-6pm
: 4-6pm

5-6pm

Visit www.citycentrerichmond.ca to learn more about
the project and the work completed to date.

I 11;‘ For further information, please call 604-276-4300 (English assistance only)

Let's make this a great community centre for
City Centre residents!
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18 = 19 February 1. 2012

CITY CENTRE COMMUNITY CENTRE Lower Level Plan &
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118" = 10 January 11, 2012

CITY CENTRE COMMUNITY CENTRE Upper Level Plan &
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7, Report to Committee
¥ Richmond

To: Parks, Recreation and Cultural Services Committee Date: February 13, 2012

From: Dave Semple File:  06-2345-00/Vol 01
General Manager, Parks and Recreation

Re: Canada Day Ships to Shore 2012

Staff Recommendation

That:

1. The proposed Canada Day Ships to Shore 2012 program, as detailed in the report,
“Canada Day Ships to Shore 2012,” dated February 13, 2012 from the General Manager,
Parks and Recreation, be approved.

2. That up to $115,000 be approved from the Major Events Provisional Fund for the
proposed 2012 Ship to Shore Program and 2013 Tall Ship Recruitment program.

General Manager, Parks and Recreation
(604-233-3350)
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Staff Report

Origin

Jn February 2011, Council approved the event concept “Ships to Shore” and the following
recorunendations:

(1) That $175,000 from the remaining Tall Ships budget be approved for the Summer of Sails event
onJune 4 and 5, 201] and any other ship visits in 2011, and

(2) That any part of the $175,000 expense that is offset by sponsor cash contributions and/or
unspent on the Summer of Sails and other ship visits in 2011 together with the remaining
uncommitted funding of $82,000 to be used to support ship recruitment and festival development
m future years, subject to further report.”

The purpose of this report is to provide a summary of the Ships to Shore Steveston 2011 event and to
make recommendations for a 2012 Canada Day Ships to Shore event. In addition opportunities for 2013
maritime programming in Steveston are detailed.

Analysis
Ships to Shore — Steveston 2011
Event Overview:

Ships to Shore Steveston 2011 took place at Garry Point Park and in Steveston Village from June 3 — 6%,
2011. Four tall ships attended the event at the invitation of the City: The Hawaiian Chieftain, the Lady
Washington, the Zodiac and the Adventuress. All ships were moored at the newly built 600 foot pier and
floats at Garry Point Park.

Key Elements of the 2011 event included the following:

e Estimated 40,000 people in attendance over four days;

e Participation of seven Steveston-based community organizations in delivering the event;

e Over 100 volunteers trained in land and water-based procedures to manage/operate portions of
the event;

e Four ships that offered a variety of pubjic activities including boarding, viewing and registered
sails and school-age and older-adult educational programs;

e $21,000 in cash and $116,950 value in kind raised in sponsorship;

e Local community entertainment presented on the main stage (music, dance, drumming);

¢ Two evening outdoor movie screenings;

e DBroadcast of the Canucks play-off hockey game on a large outdoor screen with an estimated
attendance of 1,500 people;

e Comprehensive safety and security plan that inciuded both water and land safety;

e Twelve community organizations and sponsor booths lining the corridor of Moncton Street
providing educational and interactive stations;

o  Concurrent hosting of the Steveston Farmer’s & Artisan market along the Moncton corridor.
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Ships to Shore 2012

Given the success of Ships to Shore 2011, staff have been exploring options for an event in 2012. Staff
are proposing a 2012 Ships to Shore event at Imperial Landing (Map Attachment 1) from June 29", 2012
to July 1%, 2012. This event is proposed to be delivered in conjunction with the City and Steveston based
community organizations to plan, organize, and implement the event program. Hosting an event at
Imperial Landing for 2012 would achieve the following:

L ]

Provide added value and a waterfront element to the existing Steveston Salmon Festival;

Give exposure to the relocation of the new civic float at the Imperial Landing location;

Continue to establish Richmond as a programmed maritime port on the West Coast;

Have reduced financial implications versus hosting an event at Garry Point (no need to move the
floats, critical mass of attendees from the Salmon Festival will be on site nearby):

Continue to build on the established volunteer base from the 2011 Ships to Shore event, and
engage/maintain trained volunteers for future ship related events;

Support the 20]0 Waterfront Strategy and 2007-2012 Major Event Strategy goals of
programming the new waterfront infrastructure, creating a dynamic and destination waterfront;
and

Be fully funded from the 2011 Ships to Shore surplus and the existing Major Events Provisional
Fund.

Staff have been in contact with potential ships to attend a June 29 to July 1% Ships to Shore Event and
have received posttive interest from an exciting mix of vessels. Subject to Council approval, staff will
confirm ship appearances and prepare and execute a marketing program similar to the 2011 Ships to
Shore event.

Proposed 2012 Ships to Shore Itinerary:

June 28 Arrival of the Ships to Imperial Landing

June 29 to 30 Educational day camp for children, public registered sails, ship viewing
July 1 Public event including public boarding/viewing of ships and roving

entertainment on shore during ship boarding

July 2

Departure of the Ships from Imperial Landing

Projected 2012 Event And 2013 Ship Recruitment Budget:

-Program : Roving entedainment along the | $ 3,000

waterfront, queuing control and
pier/dock access.

Marketing Coordinated plan building on 2011 [ § 7,000

marketing plan to promote the event.

Site Overlay Traffic control, equipment, tents, $ 25,000

fencing, flags, volunteer
management, signage, supplies.

Ships Ship recruitment, and ship servicing, | $ 64,000
crew management.
Safety and Security First Aid, Ambulance, RCMP, | § 16,000
security
Projected Expenses: $ 115,000
3472643 PRCS - 33
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During the 2011 Ships to Shore event, revenue was generated from registered sails on the tall ships. It is
proposed that a similar program be initiated in 2012 which will generate some revenue to the event. Sail
revenues and sponsorship played a significant role in 2011, with $21,000 in cash donations being received
for the event. Due to the revenues and positive cash sponsorship, $33,500 was returned to the Major
Events Provisional Fund in 2011,

For the proposed 2012 Ships to Shore Event, sail revenues and direct cash sponsorships would offset
event expenses and any surplus would again be returned to the Major Events Provisional Fund for future
ship recruitment and events.

Should Council decide not to support a 2012 Ships to Shore event, staff will continue to work on securing
interest for future ship visitations and waterfront programming.

Future Events and Ship Recruitment 2013

Staff have consulted with representatives from the Steveston community, Victoria, Tacoma, Port
Townsend, and Gray’s Harbor, about coliectively recruiting ships to help reduce ship recruitment
expenses and assist with getting advance notice for ship visitation commitments. A Coordination of Ports
Committee has been established to share regional knowledge and when possible, resources for hosting
maritime port events.

Efforts are now underway to secure a major vessel for a visit in 2013 and or 2014. The Japanese Sail
Training [nstitute has expressed interest in potentially visiting Richmond again, and negotjations for the
visit are currently underway to have the Nippon Maru (visited in 2002) and/or the Kaiwo Maru (visited in
2005) return.

These magnificent Japanese tall ship sailing vessels would be a welcome addition to the maritime
programming in Steveston, both have historically drawn a large regional audience for ship viewing and
boarding opportunities. In addition, the proposed visits are an excellent opportunity to celebrate the 40"
Anniversary of Richmond’s Sister City twinning with Wakayama Japan. As part of the future year ship
recruitment program, discussions with South American and Latin American vessels from Chile, Argentina
and Mexico will also be explored. It is proposed that a portion of the Major Events Provisional Fund
atlocation detajled in this report be directed to ship recruitment. This allocation is consistent with the
February 2011 Council direction to utilize the Major Events Provisional Fund for future ship recruitment.

Financial Impact
This report proposes a $115,000 allocation from the Major Events Provisional Fund.
Conclusion

Given the success of the Ships to Shore event in 2011, staff are recommending hosting a 2012 Ships to Shore
Event and continuing a focus on recruitment for Tall Ship visitations in future years. The Ships to Shore
event has been identified as one of Richmond’s signature events supporting the Council approved 2010
Waterfront Strategy and the 2007-2012 Major Events Plan goals of creating a world class, vibrant
waterfront.

N\-@;%T’L(_p f/\v?/k_/’/,

N
Mike Redpath Dee Bowley-Cowan
Senior Manager, Parks Parks Programs
(604-247-4942) (604-244-1275)
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Report to Committee

To: Parks, Recreation and Cultural Services Committee Date: February 10, 2012

From: Dave Semple File:  06-2345-20-[LAN1/Vol
General Manager, Parks and Recreation 0f

Re: City-owned Floats at Imperial Landing

Staff Recommendation

That:

1. The program for operation of the city-owned floats at Imperial Landing as detailed in the
report, “City-owned Floats at Imperial Landing,” from the Senior Manager, Parks dated
February 10™ 2012, be approved; and

2. A request for expressions of interest be issued for the operation of a kayak instruction and

pur service from the city-owned floats at Impenal Landing to determine market interest
Q: d feasibility.

eral Manager, Parks and Recreation
(604-233-3350)
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Staff Report
Origin

The following referral was made at the October 25" meeting of the Parks, Récreation and
Cultural Services Committee of Council:

“That the email dated QOctober 20, 2011 regarding safety concerns in relation to the new dock at
Garry Point be referred to staff.”

The purpose of this report is to resbond to the referral as well as to propose an operating program
for the floats.

Analysis

[n the spring of 2011, 600 feet x 20 feet of new steel and timber floats were constructed by the
City and installed at Garry Point Park in time for the summer months and the successful Ships to
Shore event. During the summer and fall of 2011, approximately half of the floats were open
only for pre-arranged activities such as programmed boat tours; the other half were open to the
public and a modular safety fence was installed. The public floats became a very popular
recreational fishing location during this time. Despite the popularity of having the floats at Garry
Point, safety concerns as well as the potential damage to the {loats related to the river currents
and tides at the open channel were noted particularly during the fall months.

In December 2011, approvals from PortMetro Vancouver, the Fraser River Estuary Management
Program (FREMP), and Transport Canada were received to allow the City to move the new
floats to Imperial Landing. The floats were moved shortly thereafter and have been in place
since then for casual recreational use.

Due to the strong wake and wash at Garry Point and the potential damage to the floats as well as
safety concerns, the floats will remain at Impenial Landing except during special events in which
visiting vessels require a deep draft for moorage. During these special events, the floats can be
moved to Garry Point and educational signage regarding safety on the floats (including who to
call in the event of an emergency) will be posted and a modular perimeter fence installed on any
of the area open to the public for casual use. As is standard operating procedure, a
comprehensive, event-specific safety plan will be developed collaboratively with various
community agencies including Richmond Fire Rescue, the RCMP, BC Ambulance, the Canadian
Coast Guard and the Steveston Harbour Authority.

Operation of the floats at Imperial Landing

Currently, the floats at Imperial Landing are being used primarily for recreational fishing. Some
work is still being completed to allow safe access from the city-owned pier to the full length of
the floats. This work is expected to be finished shortly. While the need to meet additional
demand for recreational fishing is important, the full 600 feet x 20 feet plus the existing 33 foot x
20 foot float can allow for multiple objectives and community needs to be met.
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Proposed Program (map: attachment 1):
It is proposed that the floats at Imperial Landing be programmed in the following manner:
1. Existing 20 foot x 33 foot float — fishing and recreation

Continue to allow recreational fishing and sightseeing from this area; this float
remains an opportunity for the general public to experience getting off of the dyke
and close to the river.

2. 25 feet at each end of the floats — fishing and recreation
3. 550 feet x 20 feet — inside of the float; recreation and non-motorized boat moorage
Allow general public use and non-motorized boat moorage such as kayaks;

The local community has shown preliminary interest in offering commercial kayak
programs (tours and lessons) from this location. It is proposed that a Request for
Expressions of Interest (RFEOI) be issued to further gauge the viability of this idea
and the specific location and details be determined through this process.

4. 550 feet x 20 feet — outside of the float; Day Moorage Trial Program (April 2012 —
September 2012)

Information from Steveston Harbour Authority, annual requests from the public and
Britannia Heritage Shipyards staff indicates there is likely a demand for day moorage
in Steveston. It js proposed that small pleasure craft be invited to moor at the floats
for up to two days. Boaters will be charged at a rate of §1 per foot per 24-hour
period. Attachment 2 provides a comparison of rates at public and private marinas.
Due to the limited services currently available, a comparatively low rate is proposed
for this trial period. The rate is proposed to be evaluated at the end of the trial period.

As there is not currently electricity available to the floats or pier, a solar powered
parking meter will be installed at the top of the gangway to the floats to allow boat
owners to purchase a ticket for moorage. Tickets will need to be displayed on the
boat and will be checked periodically for compliance by staff in the area.

This program is proposed as a six-month trial. There is a surplus solar-powered City
parking meter available which can be operated for a nominal monthly amount.
Revenues are difficult to project for this tnal period. Staff will report back on the
success of the program once it is complete and provide more detailed financials
including projected annual revenues.

5. Major Events

The floats will be re-positioned to Garry Point during major events that require
moorage for vessels with deep drafts. Regular float users will be provided with as
much notice as possible that the floats will be unavailable for a period of time. From
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time to time, the floats, or a portion of the floats, may also be needed for City use
while positioned at Imperial Landing. Again, regular users would be provided as
much notice as possible of this circumstance.

6. Safety

The safety program for Imperial Landing will be similar to that at Garry Point.
Signage will be posted indicating the hazards associated with the river and providing
emergency (9-1-1) and non-emergency contact inforroation. In addition, emergency
ladders are proposed to be affixed to the float to allow persons who may have fallen
into the water a safe route to cxtricate themselves.

In order to address risks associated with overnight moorage and the limited access for
fire crews to the floats, a comprehensive risk assessment will be completed and a fire
safety plan developed prior to the initiation of the day moorage pilot program. For
the duration of the pilot program this plan will include ensuring access by Richmond
Fire Rescue vehicles along the dyke to the pier, installation of a temporary engineered
water-delivery system, fire extinguishers, and the staging of firefighting equipment in
an easily accessible location.

If the program becomes permanent a fire hydrant will be installed in close proximity
to the picr and parks staff will work with Richmond Fire Rescue to create a
comprehensive fire and life safety plan that addresses the risks identified in the
aforementioned risk assessment.

Financial Impact

Up to $2000 for the six-month use of a solar-powered parking meter to be funded from existing
parks operations. We will use this year’s experience with transient moorage to determine
appropriate levels of revenue in future budgets.

Conclusion

There are limited public opportunities for Richmond residents to access the river safely and for
casual boat moorage in Steveston. The proposed program will allow greater access to the water
as well as a poteniial revenue stream from moorage for the City.

i

o

Serena Lusk
Manager, Parks Programs
(604-233-3344)

1472295 PRCS - 40



February 10, 2012

Attachment |

Charge for
Transient
Moorage

Vancouver -~ Burrard Marina $1.96 per foot / day

Vancouver - Heather St $1.39 per foot / day

Amenities Provided
parking, secured access, washrooms

parking, security laundry facilities, pump out
facilities, washrooms

Harbour Green - Coal Harbour no charge limited to single day moorage
Sheiter Island $15.85/ 25 feet washrooms, showers, laundry
Skyline $8 / foot / month washrooms, showers, laundry
Captain's Cove - Ladner $1/foot / night security, washrooms, showers, phone, laundry
Steveston Harbour Authority $3/foot/day security, washrooms, showers, phone, laundry
Ladner Harbour Authoriy n/a n/a
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# Richmond Report to Committee
To: Parks, Recreation & Cultural Services Committee Date: January 11, 2012
From: Dave Semple Fite:  01-0154-04/2012-Vol 01

General Manager, Parks and Recreation

Re: TRANSLINK 2012 CAPITAL PROGRAM COST-SHARING SUBMISSION -
ADDITIONAL PROJECT FOR THE BICYCLE INFRASTRUCTURE PROGRAM

Staff Recommendation

1. That the submission of the Railway Avenuc Corridor Greenway pedestrian and bicycle
facility improvement for cost-sharing as part of the TransLink 2012 Bicycle Infrastructure
Capital Cost-Sharing Program, as described in the report dated January 11, 2012 from the
General Manager, Parks and Recreation , be endorsed.

2. That, should the above submission be successful, the Chief Administrative Officer and
General Manager, Parks and Recreation be authorized to execute the funding agreements and
the 2012 Capittal Plan and the 5-Year Financial Plan (2012-2016) be updated accordingly to
reflect the external grant dependant on the timing of the budget process.
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File: 0154-04

Staff Report
Origin

At the November 28, 2011 regular Council meeting, Council endorsed the submission of a
number of proposed joint TransLink-City of Richmond road, bicycle and transit-related
improvement projects for 2012. This report presents an additional project proposed to be
submitted for funding contributions from TransLink’s 2012 Bicycle Infrastructure Capiral Cost-
Sharing (BICCS) Program.

Analysis
1. Bicycle Infrastructure Capital Cost-Sharing (BICCS) Program

The total funding for TransLink’s 2012 BICCS Program was increased from $3 million to §6
million with the approval of TransLink’s 20/2 Supplemental Plan. TFunding available to
municipalities under the 2012 BICCS Program currently remains at $2.55 million (the same as
2011) as TransLink has not yet determined how the additional funding is to be distributed.

Within the BICCS Program, a portion of the funding is dedicated to each murucipality via the
BICCS Allocated Funding Program with the balance available on a competitive basis for projects
of regional significance through the BICCS Regional Needs Program. Richmond’s allocated
funding for 2012 has been fully subscribed for the planned Parkside Neighbourhood Bike Route,
as approved by Council at its November 28, 2011 meeting. Therefore, the planned Railway
Avenue Corridor Greenway described below is proposed to be submitted by the City for cost-
sharing under the 2012 BICCS Regional Needs Program. This project was not included in the
initial round of cost-share applications to TransLink in late 2011 as the potential scope of work
and preliminary cost estimate for construction had not yet been determined.

2. Railway Avenue Corridor Greenway: Granville Avenue-Garry Street

In 2010, the City purchased the Canadian Pacific Railway (CPR) corridor adjacent to Railway
Avenue between Granville Avenue and Garry Street. The goal to develop a trail/greenway for
pedestrians, cyclists and other wheeled users along the 3.7 kilometre corridor was established 1n
the original 1979 Trails Plan and the subsequent 2010 Trails Strategy. With this recent
acquisition, the City can now fulfill the long-held vision of creating a major recreational,
transportation and ecological north-south greenway that connects the South Arm of the I'raser to
the Middle Amm Greenway, or Steveston to Terra Nova to City Centre (see Attachment 1).

Some of the key principles for developing the future greenway will include:

e referencing its major historic and preseut day transportation role;

» promoting and reinforcing the connections to the many neighbourhoods it crosses through;
» introducing nature and restoring ecological health;

e creating distinct points of interest; and

e respecting its strong linear character and view corridors.

Development of the corridor will be phased over time and there will be opportunities to work
with multiple departments to fulfill a number of objectives such as eco-Plus+, rainwater
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Development of the corridor will be phased over time and there will be opportunities to work
with multiple departments to fulfill a number of objectives such as eco-Plus+, rainwater
management, goals of the Parks Strategy Green Nctwork, and expanding the City’s bike network
with a superior off-street facility that can be used by both cyclists and other wheeled users such
as in-line skaters, skateboarders and low-speed scooter operators. The design process for the
Railway Corridor will begin in March 2012 with public open houses anticipated in April and
May 2012.

At this time, the intent is to complete the connection between Garry Street and Granville Avenue
with a basic trail. If additional funding becomes available from Transl.ink, then Phase 1 would
include the planning, design and construction of a 4.0 m wide two-way multi-use pathway with
an asphalt blend surface on the base of the existing railway bed along with conpections to
existing trails and bus stops on Railway Avenue. The long-term development of the greenway
would be compatible with and build upon this fundamental building block. If external
supplemental funding is not available or limited, the scope of work would be revised to reflect
the funding available. The existing on-street bike lanes on Railway Ave between Granville Ave
and Moncton Street would remain in place to serve commuter and other higher speed cyclists
seeking a direct route designated for cyclists only.

In the interim, City crews have removed the invasive vegetation including smaller weed trees on
the rail bed that resuited from CPR no longer maintaining the corridor. The purpose of this
vegetation removal was two-fold: (1) to manage and prevent further spreading; and (2) enable
staff to better understand the condition of the rail bed and surrounding land in order to develop
short- and long-term plans. As part of the project, a survey of the land and rail bed was
conducted in January-TFebruary 2012.

Financial Impact

The total proposed City cost for Phase 1 is $350,000 sourced from Parks DCCs as shown in the
table below, which was approved as part of the 2012 Capital Budget.

TransLink . Approval Status in Requested | Est. Total
Funding ::::‘ee(;ts 5 ,f.:t,ﬂ?np"s":,f.:; Capital Budget TransLink Project
Program pe 9 Process 2012 Grant" Cost
$350,000
2011 Trails Psogram
gg?oi . | Raiway Ave Corridor ($100.000) | 5011 8 2012
Needs Greenway: Granville 2012 Trails Program Ao ‘ $350,000 $700,000
Avenue-Garry Street ($200.000) i
Program ;
2012 Characterization
Program ($50,000)
Approved:
TOTAL $350,000 $350,000 $350,000 | $700,000

(1}  The amount shown represent the maximum funding contribution to be requested. The actual amount invoiced
to TransLink follows project completion and is based on incurred costs.

Should the submission be successful, the City would enter into a funding agreement with
TransLink. The agreement is a standard form agreement provided by TransLink and includes an
indemnity and release in favour of TransLink. Staff recommend that the Chief Administrative
Officer and General Manager, Parks and Recreation be authorized to execute the agreement. The
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2012 Capital Plan and the 5-Year Financial Plan (2012-2016) would be updated to reflect the
receipt of the external grants where required dependant on the timing of the budget process. The
above estimates exclude significant contingencies and as such, the scope of the proposed works
would be adjusted accordingly upon completion of tendering as the project is to be phased over
sevcral years.

Conclusion

This report seeks formal Council support for the submission of Phase | of the Railway Ave
Corridor Greenway. Significant benefits for pcdestrans, cyclists and transit users in terms of
new infrastructure and safety improvements would be achieved should the project be approved
by TransLink and Council.

o 4
¢ L"ﬁb'\(:‘b\,'\f\/ VNG (’l\/\ . \2‘#%'})\

Joan Caravan Yvonne Stich
Transpornation Planner Park Planner
(604-276-4035) (604-233-3310)
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Attachment 1 Cont’'d

Railway Avenue Corridor Greenway
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Attachment 1 Cont'd

Railway Avenue Corridor Greenway
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City of

Report to Committee

Richmond
To: Parks, Recreation and Cultural Services Date: February 13, 2012
Committee
From: Jane Femyhough Filez  11-7000-09-01/2012-
Director, Arts, Culture and Heritage Vol 01
Re: Richmond Public Art Program 2011 Annual Report and Public Art Advisory

Committee 2012 Work Plan

Staff Recommendation

That the Richmond Public Art Advisory Committee 2012 Work Plan be approved.

dubey

Jane Fern hough
Director, Arts, Cult
(604-276-4288)

Att. 2
FOR ORIGINATING DEPARTMENT USE ONLY |
ROUTED To: CONCURRENCE NCE OF GENERA/L/M/ANAGH{
Budgets v&ND /4/?’\ W /\
REVIEWED BY TAG \g NO REVlEWEb BY (;Ag / /ES
= [] | |:|
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Staff Report
Origin

On July 27, 2010, Counclil approved the updated “Richmond Public Art Program. Public art
animates the built and natural environment with meaning, contributing (o a vibrant city in which
to live and visit. The goals of the Public Art Program are to:

e Spark community participation in the building of our public spaces;

e Provide leadership in public art planning;

e Complement and develop the character of Richmond’s diverse neighbourhoods;
e Increase public awareness, understanding and enjoyment of the arts;

o Encourage public dialogue about art; and

e Encourage public art projects that work towards achieving a more sustainable
community.

This report presents the Richmond Public Art Program 2011 Annual Report to Council, and the
proposed Public Art Advisory Comumittee 2012 Work Plan, for approval.

Analysis

The Richmond Public Art Program 2011 Annual Report (Attachment 1) highlights the key
activities and achievements of the City’s public art program through the civic, community and
private development programs in 2011.

‘The Public Art Advisory Committee 2012 Work Plan (Attachment 2) outlines the proposed
work tasks for the volunteer committee for 2012. The Richmond Public Art Advisory
Committee, as a Council appointed advisory Committee, advises on all aspects of public art
policy, planning, education and promotion, including the allocation of funds from the City’s
designated Public Art Reserve.

Financial Impact
There is no financial mpact to this report.
Conclusion

The Richmond Public Art Program 2011 Annual Report and proposcd Public Art Advisory
Committee 2012 Work Plan demonstrate a high level of professionalism, volunteerism and
commitment to quality public art in Richmond.
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The Public Art Program 2011 Annual Report is presented for information and the Richmond
Public Art Advisory Committee 2012 Work Plan is recommended for approval.

Erc Fiss
Public Art Planner
(604-247-4612)

EF:cf
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2011 Public Art Program Annual Report
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Richmond Public
Art Program

2011 Annual Report

Introduction

Significant among the projects completed in

2011 are the City initiated public art projects with
new City facilities, including those completed

tfor the openings of the expanded Hamilton
Commiunity Centre, Steveston Fire Hall No. 2 and
the Richmond Community Safety Building. These
projects represent the City’s continued support and
investment in public art in the city. The integration
of public art has contributed to the success of the
award winning new No. 4 Road Drainage Pump
Station. Underway for 2012, in cooperation with
Facilities and Heritage, the selection process is

in progress to recommend the artist for the new
Steveston Tram Building.

The Public Art Program expanded into City parks in
a big way in 2011. The installation of the remaining
stone sculptures to complete Human Nature was
realized with the completion of the Aiberta Road
Greenway, adjacent to Garden City Park. This

was the former site vacated by the temporary
installation of the Biennale Blue Trees project. The
Blue Trees have been relocated to their permanent
home along Granville Avenue in the south side of
Garden City Park, that is. until the blue colourant
fades away.

Dog Party, at the No 3 Road Doggie Park, was
refurbished and re-installed in new groupings, to
complement the new benches and trees. In Terra
Nova Rural Park, four of the six Art Benches were
installed in late 2011, with the instaliation of the
final two scheduled for early 2012. An unveiling
event is planned for the Spring, to coincide with
Doors Open 2012.

City of Richmond

PRCS - 55




2011 Public Art Program Annual Report

In Steveston Village, working with the
Transportation Division, a community focussed art
contest was used to select a winning design for
the new scramble crosswalk at No. 1 Road and
Moncton Street. In 2011, the Community Public Art
Program completed Community in Motion at the
South Arm Community Centre, Green Symphony
at the Richmond Nature Park and shOP ART 2011
at Lansdowne Shopping Centre, with two new
projects in development for 2012.

The commitment to public art projects with

private development remained strong in 2011,

with financial commitments to public art for more
than a dozen new develapments within the City
Centre. Work has continued on the fabrication

and installation of art works for the Broadmoor
Neighbourhood Service Centre, two projects for the
River Green Village on the Middle Arm, and at the
Prado and Centro Parkside developments in the City
Centre.

Unique public art opportunities for temporary
artworks included the City participation in the
Vancouver International Sculpture Biennale 2009-
2011, and the continuation with new exhibits in
the No. 3 Road Art Columns, which provides an
opportunity to showcase artists who work in two-
dimensional media.

State of the Public
Art Program

City Centre Area Public Art Plan

On October 11, 2011, Council endorsed the City
Centre Area Public Art Plan as a guide for the
placement of public art in the City Centre. The

plan provides a framework to enrich Richmond's
urban identity by incorporating inspirational and
meaningful art in the public realm. This will enable
Richmond’s Public Art Program to be more strategic
in commissioning and locating a8 complement of
permanent and temporary small and large-scale
public artworks in the City Centre.

City of Richmond City Centre Public Art Plan, endorsed by
Council October 11, 2011

City of Richmond
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Panellist Pool

In June 2011, the City of Richmond Public Art
Program offered an exciting opportunity for
individuals to participate in the public art process
and contribute to the life and cultural vibrancy of
the City. By offering to serve in the Panellist Pool,
art professionals and other interested persons

serve in the selection process for future public art
projects. In Richmond, public art is selected through
an arms-length process incorporating professional
advice and community input. This ensures the
quality of art and its relevance to the community.
Applications were open to all individuals who live in
Metro Vancouver.

Public Art Tours

Public Art Program staff provided several briefings
and tours of the City’s Public Art Coliection in

2011. These included one for fine art students from
Kwantlen Polytechnic University currently taking

a3 course on Public Art - Theory and Practice; a

tour for a continuing education class from Emily
Carr University of Art and Design; and a field

trip to the Oval Precinct with two classes from
General Currie Elementary School. A tour for six
teenagers participating in the Media Lab Program
resulted in the production of a Podcast featuring
interpretations of the “Blue Trees” installation. The
Richmond Public Art Advisory Committee held their
annual Public Art Bus Tour in June 2011, These
tours promote awareness and understanding of the
public art program.

2011 Public Art Projects

Civic Public Art Program

Civic Public Art Program Background
The City’s policy is to provide leadership in public
art by incorporating public art, at the planning
stages, into the development or renovation of
civic infrastructure, buildings, parks and bridges.
To create projects of the highest guality the policy
encourages collaboration between the Public Art
Advisory Committee, City staff, artists, engineers,
design professionals and the community.

The priority for civic public art projects is to fully
integrate the artwork into the planning, design
and construction of civic works and to select and
commiission an artist to work as a member of

the project consultant design team, in order to
maximize opportunities for artistic expression and
minimize material and construction costs.

The civic public art projects completed in 2011 have
ranged from small-scale improvements in the public
realm, such as the contest for the design of the new
crosswalk at No. 1 Road and Moncton Street, to
major works of public art at new civic facilities.

Historic Steveston Contest

In late 2010, the Historic Steveston Contest was
launched to find a pavement-top art design for the
intersection upgrade at the new signalized scramble
crosswalk at No. 1 Road and Moncton Street. There
were 70 designs submitted by people who live,
work or go to school in Richmond. The winners,
selected by an independent judging panel, were
Carlyn Yandle for the pedestrian scramble design,
and Hapa Collaborative for the traditional crosswalk
design. Honourable Mentions went to Carolyn Fisk,
Keith Lau and Oliver B. Malana. Contest entries
were on display from June 17 to 30 at Steveston
Community Centre.

City of Richmond
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Crossover, Carlyn Yandle, 2011

Hamilton Community Centre

Hamilton Then and Now, by artist Mia
Weinberg, was unveiled at the Official Opening

of the expanded Hamilton Community Centre

on May 28, 2011. The art project engages the
community through maps and references to
historical figures who are remembered in the road
names of Hamilton today. Weinberg was able to
work with innovative materials consistent with the
beautifully designed community centre. Source
material included several historical photographs, a
blueprint of the Veterans’ Land Act subdivision and
two maps, the first from 1938 and the second from
2010.

Hamilton Then and Now, Mia Weinberg, 2011

No. 4 Road Pump Station

Working River, by artist Sylvia Grace Borda, is a
building sized photomontage, which incorporates
archival photos depicting river life from the early
20th century within the context of a colourful
reproduction of a 1950°s aerial map of the Middle
Arm of the Fraser. The work, installed May 2011,
covers two walls of the Control Room Building at
the new No. 4 Road Pump Station. The photo mural
provides a powerful connection of the historic past
with the ongoing work activities on the Fraser River.

Working River, Sylvia Grace Borda, 2011

Richmond Community Safety Building
The Coat of Arms, by artist Glen Andersen, is a
three-part artwork representing elements from

the City of Richmond Coat of Arms for the new
Richmond Community Safety Building at No. 5 Road
and Steveston Highway. It includes a large mosaic
depiction of the cornucopia on the entrance plaza,
the phrase “Child of the Fraser” on metal panels on
the corners of the building, and a metal sculpture
combining images of river grasses and three
salmon. The mosaic component of was unveiled at
the official opening of the building in November.

City of Richmond
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The Coat of Arms, Glen Andersen, 2011

Steveston Fire Hall Public Art Project

The artwork Roots of Our Future, by Blake
Williams, was unveiled in October at the opening

of the new Steveston Fire Hall at the prominent
intersection of No. 2 Road and Steveston. Using
photo-imagery and text applied to 3,800 glass tites,
the undulating wave form honours the history and
current activities of the Richmond Fire Department
while also representing the community of Steveston.

Roots of Qur Future, Blake Willlams, 2011

Terra Nova Rural Park Art Benches

The Richmond Public Art Program, in collaboration
with Parks & Recreation, invited accomplished
artists, including designers and crafts persons,

to submit original concept proposals to design,
fabricate and install one of six unique ‘benches’

or seating opportunities for Terra Nova Rural

Park. Artists were encouraged to consider

creative designs as they interpreted the themes of
“Environment” and/or "Agriculture”. Four of the
six benches were installed in November, including
Bench Ideal by the artists Ideal Team, Ravens by
Thomas Cannell, Perigeal Raft by Mark Ashby,
and Cascade by Peter Pierbon. The two remaining
benches by Khalil Jamal & Toby Colguhoun and
Norm Williams are due to be installed in the near

future,

Ravens, Thomas Cannell, 2011

City of Richmond
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Bench Ideal, Ideale Team, 2011

Cascade, Peter Pierbon, 2011

Dog Party

Dog Party, by artist Michael Swayne, a series of
twelve painted metal steel dog sculptures that
range in size, pose and colour were originally
installed in 2003 at the Doggie Park at the south
end of No. 3 Road. In 2011, they were refurbished
and installed in two new groupings and around a
new seating area within the park.

Dog Party, Michael Swayne

Private Development
Public Art Program

Policy Background

The City’s policy is to encourage the private sector
to support the integration of public artworks in the
community during the rezoning and development
permit processes, and the collaboration of artists,
design professionals and the community in the
design of that art.

Private Development Artworks

Parc Riviera:

» Water #10, by Jun Ren, featured at the Cambie
Pump Station, will remain permanently in
Richmond. Purchased by the develogers for
Parc Riviera, plans are to relocate it fo the Fraser
River site along River Drive in 2013.

PRCS
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Public Art Plans

The Public Art Plan is the most important first

step in the creation of a successful new public
artwork. For developers planning to integrate a
public artwork with their new development, a

plan is prepared at the earliest possible stage and
submitted for review by staff and the Public Art
Advisory Committee. The Ptan includes information
on site opportunities, themes, budget, and method
of artist selection.

In 2011, Public Art Plans envisioning a total
contribution to public art projects with a value of
$1.44 million have been submitted and endorsed
by the Public Art Advisory Committee. See table
below. Implementation of these projects, some of
which are multi-phased, will commence in 2012.

In 2012, there will be continued growth in the
private development program, with the presentation
of Public Art Plans for new developments in the
Capstan and Lansdowne Villages in the City Centre.

4 o, SR

.

Water #10, Jun Ren, 2010, Temporary location at Cambie Plaza

Private Development Public Art Plans, 2011

Project/Address ] Developer Planning Area Budget'
River Green Village, 5200 Hollybridge Way ASPAC City Centre (Oval Village) $625,000?
Camino, BOE8 Westminster Highway MingLian Holdings City Centre (Brighouse Village) $150,000
Circa, 10020/60 Dunoon Drive First Capital Realty inc. Broadmoor (Neighbourhood $40,000
Service Centre)

The Gardens, 12011 Steveston Highway Quintet,  Townline Group of Companies Shelimont $125,000?
5331/91 No. 3 Road ad 5900 Minoru Boulevard

Quintet, 5931/9¢ No. 3 Road and Canada Sunrise Development Corp.  City Centre (Brighouse Village) $300,000?
5900 Minoru Boulevard

Brighouse Station, 6180/6280/6300 No. 3 Road fairborne Homes Limited City Centre (Brighouse Village) $200,0002

Notes:

! Estimated artwork budget (does not include the 15% administration allowance)
2 Multi-phased developments

a;gf _Richmond 7-
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Community Public Art Program

Introduction

The Richmond Community Public Art Program
supports art projects between community

groups and artists of all disciplines. Artists and
communities working collaboratively explore issues,
ideas and concerns, voice community identity,
express historical and cultural spirit, and create
dialogue through art.

The Community Public Art Program receives its
funding from voluntary developer contributions
1o the Public Art Reserve, private donations, and
grants from other levels of government.

In 2011 three projects were completed, and another
two are underway for compietion in 2012.

Community in Motion

In February, Community in Motion, by artist
Corinna Hanson, was installed on the north and
west exterior walls of South Arm Community
Centre. The artwork, created with chitdren
participating in the Community Centre art
programs, consists of a series of 25 mosaic panels
depicting flowers, leaves, birds and insects. The
goal of this project was to express the diverse range
of activities and experiences that reflect the issues
and ideas relevant to the people who live in the
area.

Community in Motion, Corinna Hanson, 2011

Green Symphony

Green Symphony, by artist Jeanette G. Lee,
consists of seven unique metal sculptures ranging
from four feet to 12 feet high and working

in harmony to represent life in the park. The
opportunity for a community driven public artwork
was discovered when the Richmond Nature Park
needed a new sign, with the end result being a
new electronic sign embellished with metal work
from the artist, and a new public artwork. The
artist worked with children from nearby DeBeck
and Mitchell elementary schools to develop the
theme; the interconnectivity of organic life within
the park and how it reflects the interconnectivity
of individuals in a community. The sculptures were
unveiled in July at an evening ceremony in the park.

i 8 i". N

Green Symphony, Jeanette G. Lee

shOP ART 2011

As part of the 2011 Richmond Winter Festival of the
Ants, February through March 15, 2011, the City of
Richmond presented shOP ART 20171, an innovative
and exciting new professional development
program for visual artists. Over a period of three
weeks, five participating artists, working under

the mentorship of professional visual artist

City of Richmond
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Marina Szijarto, created their own site-specific work
in select empty storefronts in Lansdowne Centre.
This unique professional development program

was offered FREE to participating artists eager to
experiment—or develop their existing practice—
with Installation Art.

You Are Here, Mia Wienberg, 2011

[ to r: Tony Yin Tak Chu, llsoo Kyung Maclaurin, Liane Mclaren
Varnarn, Teresa S.W. Chow, Marina Szijarto, David Akselrod,
Julie Mcintyre

Unique Projects

Discovering Art on No. 3 Road

The No. 3 Road Art Columns, co-sponsored

by Appia Group of Companies, are part of the
City’s commitment to enhance the No. 3 Road
streetscape. They provide the opportunity to
showcase local and regional artists who work in
two-dimensional media and wish to participate in
public art.

The second group of artworks by local artists
went on display on the Art Columns at Canada
Line Stations in December 2010, and featured You
Are Here, by Mia Wienberg at Brighouse; The
Glory of the Wood, Andrea Sirois at Lansdowne;
and Metro Dykes - North, South and Middle

Arms of the Fraser River, by Barbara Zeigler at
Aberdeen Metro Dykes - North, South and Middle Arms of the Fraser
River, Barbara Zeigler, 2011

City o_f_Rich—nuwo;wd | - 9
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The theme of the third exhibit in 2011 was
Layering Life and Culture, and these pieces went
on display in June. The exhibit featured artwork by
the following three local artists: Here is There is
Here by Diyan Achjadi at Aberdeen; Richmond’s
Evening Hues, by Carolyn Sullivan at Lansdowne;,
and The Good Life, by Wilfrido Limvalencia at
Brighouse.

The Good Life, Wilirido Limvalencia, 2011

Vancouver Biennale

The final Biennale project, Blue Trees, by artist
Konstantin Dimopolous, was installed in Garden
City Community Park, in the spring of 2011.
Dimopoulos's public installations focus on social and
environmental themes, and the “Blue Trees” project
highlights the importance of trees to the planet’s
survival as it raises awareness about the benefits of
forests to current and future generations.

Richmond’s Evening Hues, Carolyn Sullivan, 2011

Blue Trees, Kanstantin Dimopolous, 2011
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In February 2011, a two-question survey was made
available to the public to obtain the public’s opinion
on which, if any, Vancouver International Sculpture
Biennale 2009-2011 public artworks should be
purchased for the City’s permanent pubtic art
collection. Results concluded that there was not
clear support for City purchase of any of the
Btennale artworks.

Summary

For 2011 the Richmond Public Art Program
experienced continued growth. There were
many opportunities for placing art in the public
realm with the participation of a broad range of
community groups and a diversity of artworks.

For the administration of the program, the City
Centre Public Art Plan, endorsed by Council
October 11, 2011, was a significant achievement.
In preparing the Plan, staff consulted extensively
with the community, lead by a talented Advisory
Group, and worked in close consultation with

the development industry. Staff also consulted
extensively with other City departments and with
colleagues in public art from many other cities.
Developing the City Centre Public Art Plan is an
important step in ensuring the effectiveness and
efficiency in advancing the City’s Public Art Program
info the future. The identification of opportunities
and priorities will help the City deliver a more
robust, competitive and professional public art
program in cooperation with the development
industry.

Maijor civic public art projects were installed in

City facilities throughout Richmond requiring
extraordinary expertise and cooperation between
the consultants and contractors responsible for
completing these civic facilities. The City is wise

to support an innovative public art program for
Richmond. Cities with vibrant arts and culture
attract the creative thinkers who produce economic
wealth and cultural health.

Richmond Public Art
Advisory Committee

2011 Richmond Public Art
Advisory Committee (RPAAC)

Diana (Willa) Walsh, Chair
Steve Jedreicich, Vice Chair
Lee Beaudry

Chris Charlebois

Sandra Cohen

Aderyn Davies

Simone Guo

Valerie Jones

Xuedong Zhao

Council Liaison: Councillor Evelina Halsey-Brandt

Public Art Program Staff

Cathryn Volkering Carlile, General Manager -
Community Services

Jane Fernyhough, Director,

Arts, Culture & Heritage Services

Kim Somerville, Manager, Arts Services

Eric Fiss, Public Art Planner

Joao Canhoto, Public Art Assistant

Jodi Allesia, Committee Clerk

City of Richmond
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Appendix 3

Richmond Public Art Program

Financial Summary

Public Art Projects Completed in 2011

2011 Programs No. of Projects ‘ Funding Source
Civic 10 $202,000 City. VANOC, Private
Community 3 $80,000 Public Art Reserve
Unique Projects 4 $15,750 Private and Public Art Reserve
Totals 17 $297,750 Private, City, VANOC

Public Art Projects Underway in 2012

2012 Programs } No. of Projects Costs Funding Source
Civic 13 $826,229 City, Private, VANOC
Community 5 $60,000 Public Art Reserve
Donations 2 $50,000 Private
Private Development 39 $3.381,917 Private
Totals 59 $4,318,146 City, Private

Public Art Reserve 2011 Summary

Public Art Reserve Funding ! Amount Balance
Public Art Reserve balance December 31, 2010 $851,140
s Private development contributions to reserve 2011 $285,102
s Interest 2011 $99,094
= Approved Capital Projects Budget 2011 for Community Programs ($100.000)
s Approved Capital Projects Budget 2011 for Private Development ($249.477)
Program
¢ Retum funds from inaclive Capital Projects $2,850
Public Art Reserve balance December 31, 2011 (unaudited) $888,709

3475153
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a City of Richmond

A 6911 No. 3 Road, Richmond, BC V6Y 2C1
Tel. 604-276-4000
www.richmond.ca
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RICHMOND PUBLIC ART ADVISORY COMMITTEE
2012 WORK PLAN

Attachment 2

Projects 2012 Calendar

Budget

JIFM/AM|J[J]|A[S|[O[N]|D

Planning & Policy

e Research Best Practices Ongoing

e Conservation & XXX [|X[X[X
Maintenance Strategy

2011 Pubiic
Art Capital
Budget

e« West Richmond Dyke X[ X|X[X
Public Art Plan

2012 Public
Art Capital
Budget

o Steveston Village Public X
Art Plan

2012 Public
Art Capital
Budget

e Direct Selection of Artists X | X

s Expand Community Program X|X|[X[X

Public Art Program

e Advise on Public Art Plan
Proposals

Comments & Review as Required

e Advise on Terms of
Reference for Artist Calls

Comments & Review as Required

e Advise on Selection Panels Propose panellists

e Represent RPAAC on
Advisory Design Panel proposals

Report and advise on current planning

Advocacy & Promotion

o Art Walks X[ XX X

e Promotion Campaign XX
(posters, postcards, ads)

$500

e Qutreach Ongoing

e Culture Days, Sept XXX

e Doors Open, May X|X|X

$500

Education & Training for RPAAC Members

o Conferences (TBD)

$300

Annual Public Art Tour X

$200

Lulu Series - Attend X[ XX

RAG Openings X X X X

Public Art Walks Self-guided

"Public Art Advisory Committee Meetings

o Aftend Meetings XX | X[IX[|X]|X]|X X

$500

e 2012 Annual Report

pad

x

e 2013 Annual Work Plan

Totals

$2,000

Prepared by the Richmond Public Art Advisory Committee
Note: May change subject to Work Plan Priorities
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Report to Committee

41 Richmond
To: Parks, Recreation and Cultural Services Date: February 13, 2012
Committee
From: Jane Fernyhough Filez  11-7000-09-20-120/Vol
Director, Arts, Culture and Heritage 01
Re: Transitions Vancouver Coastal Health Community Public Art Project

Staff Recommendation

That the concept proposal for the Transitions Vancouver Coastal Health Community Public Art
Project “Transitions” by artist Tiana Kaczor, as presented in the report from the Director, Arts,
Culture & Heritage Services dated February 13, 2012, be endorsed.

/[;[MJ{/}“> " ,‘ \

Jane Femyhoﬁgh / :

Director, Arts, Culture ’aﬂ¢H,cr¥tagc
(604-276-4288) \/

At. 3
FOR ORIGINATING DEPARTMENT USE ONLY
ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Budgets Y !Q’ﬁ Q
—
RevVIEWED BY TAG \a NO REVIEWED BY CAO YES
O O /\ 3 0
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Staff Report
Origin

On July 27, 2010, Council adopted the updated Richmond Public Art Program to promote and
facilitate the integration of public art throughout Richmond with which to express the ideas of
artists and the community. Community public art is one of the key components of the Program.
The Transitions Vancouver Coastal Health Community Public Art Project was included in the
Richmond Public Art Program 2009-2010 Annual Report and Public Art Advisory Committee
2011 Work Plan, approved by Council on July 11, 2011. This report brings forward the concept
proposal jointly developed by the community group and the artist for Council approval.

The creation of public art with Transitions contributes to Council Term Goals to advance the
City’s destination status and ensure our continued development as a vibrant cultural city.

Analysis

Terms of Reference — Community Public Art Selection Process

Under the terms of the administrative procedures for community-initiated public art projects,
annual calls are issued separately to community groups and to artists wishing to collaborate on
artwork for public sites in Richmond. Following review and endorsement by the Public Art
Advisory Committee, the Public Art Program issued two separate proposal calls on April 6,
2010, one for an expression of interest from Richmond community groups interested in
collaborating with an artist, and a second for artist’s expression of interest in inclusion on an
artist roster for consideration in community projects. The current 2012 Call to Communities and
Call to Artists are posted on the City’s Public Art web page.

In accordance with the City Public Art Program procedures for the community program, a
selection panel reviewed the applications and selected two community groups to participate in
the 2011 program. Transitions was one of the recommended community groups. The concept
proposal for the second group, Richmond Multicultural Community Services, is presented in a“
separate report.

On April 5, 2011, with the assistance of local artist Marcia Moroz, the community group
reviewed the artist roster list from the artist expression of interest, and short listed artists to
consider for interviews. Following the interview process, artist Tiana Kaczor was selected {or
the collaborative community public art project with Transitions.

Recommended Public Art Project

"T'iana Kaczor met with Transitions to understand their purpose and the importance of the
community group to Richmond residents. Transitions is a Vancouver Coastal Health program
which serves individuals with substance use and/or mental health concerns. ]t serves adults (over
25 years of age) living in Richmond.

The artist Tiana Kaczor has a BFA from Emily Carr College of Art and Design, and a BEd in Art
Education from the University of British Columbta. Her work 1s in many medium, including
paint, clay, vidco, piano playing, singing, poetry, collage, performance, photography and dance,
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finding the appropriate media to fit the project.

In collaboration with Transitions, Tiana Kaczor has developed a concept proposal for a
participatory public art project, “Transitions.” The photography project will allow clients of the
Transitions Addiction & Menial Health Program to use creative art-making to help in their
recovery program, increase self esteem and gain self-awareness.

Further information about the proposed art project (Attachment 1), the artists’ resume
(Attachment 2), and examples of the artist’s previous art projects (Attachment 3) is provided in
the attachments to this report.

Financial Impact

The Community Public Art Program allocated $15,000 for this community project from existing
funds in the approved 2011 Public Art Capital Project.

Conclusion

Richmond’s Community Public Art Program creates opportunities for collaborative public art
projects between Richmond community groups and artists of all disciplines. The program is
based on the belief that through the arts, communitics can explore issues, idcas, and concern,
voice communtty identity, express cultural spirit and create dialogue. Transitions community
public art project outlined in this report embraces and explores the community’s identity.
Transitions and the Richmond Public Art Advisory Committee have enthusiastically endorsed
the public art concept.

If approved, the project will move into the design phase, with implementation to be completed
by the summer of 2012.

Eric Fiss, MAIBC, MCIP
Public Art Planner
(604-247-4612)

El:ef
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ATTACHMENT I

604-231-9842 tkfinearts@agmail.com
Tiana Kaczor #5039 7831 Westminster Hwy. Richmond, BC, VBX 4J4

City of Richmond Community Public Art project
with VCH Transitions and Tiana Kaczor

Concept Development Proposal

Project Concept

- This art project will allow the participants from Transitions to use the creative process of art-
making to enhance their physical, emotional, and mental well-being. The process of creating the
photographs, and group discussions about the art project, may help recovering individuals
address personal issues, develop social skills, increase self-esteem and gain self-awareness.

- The content will depend on client input and participation. So far clients have suggested taking
photographs of people with masks or taking photos of people from the back as they walk
through doorways. Both these ideas help keep the identity of the people ananymous as well as
suggesting that the person is going through a change in their life.

- This project may help tell the hidden stories of people in our community who are recovering
from mental health issues or addictions. It will help educate the cormmunity about Transitions,
and promote this recovery program.

Exhibition
- There will be an exhibition of the photographs, in the offices of Transitions at 600- 8100
Granville Avenue, Richmond, as well as in a public space such as Richmond’s City Hall. The
exhibition at City Hall would happen first for a period of a few weeks. Then the framed
photographs would be installed at the Transitions office for permanent display.

- Staff and clients at Transitions may decide to use the photos created during this art project in
pamphlets and other publications, as well as on the organization’s website, in order to promote

the program and inform clients and the public about what happens in the program.

- There might be an ongoing “legacy” put in place for future art creation.
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Project Medium
- The medium for this project will be photography.

- Participants will most often be using their own cameras, however if some people want to
participate and they have no camera, then one will be found for them, whether it is a disposable
camera or one that is rented.

- Photographs will all be in digital format. If a participant takes photos using film they will be
developed and transferred to digital.

- Images will be joined together by some commaon efement such as all being of people walking
through doorways, and all being in black and white.

- Photographs selected for final exhibition (perhaps 12 to 20) will be either printed and
displayed with mats, glass, and frames, or printed onto canvas which can be hung directly on the
wall without frames.
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Examples of photographs using masks.

Examples of photographs where people are walking through doors or passageways.

Please note: these images are from various photographers on Flickr and are used only to show examples
of mask and doorway themes. Transitions participants will be taking their own original photographs.
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Examples of exhibition locations:

Transitions office at 8100 Granville Avenue, Richmond, BC.

"7{;4:1’5‘{*0.0\5 DH‘}&{_‘Z/M Gl‘nhu'anf_

Richmond City Hall

—
—
—
—
—
—

NN

PRCS - 83



ATTACHMENT 2

604-277-0457

F i E A R T 5
tkfinearts@gmail.com

Tiana Kaczor 8291 Coldfall Court, Richmond, B.C. V7C 4X3

Education
Certificate. LANGARA COLLEGE. Electronic Music Producer Program. 2008
BEd. UNIVERSITY OF BRITISH COLUMBIA. Teaching concentration: Art, Secondary. 1997
BFA. EMILY CARR COLLEGE OF ART AND DESIGN, and Open University. 1993
Fine Arts Diploma. EMILY CARR COLLEGE OF ART AND DESIGN. Major in Multi-media. 1992
Fine Arts Diploma. VANCOUVER COMMUNITY COLLEGE, Langara. General Visual Arts, 1990

Teaching Experience

ACADEMIC ADVANTAGE, Bumaby, B.C. Clients in Richmond and Vancouver. 2009 - present
»  Private tutor for English, homework help, and lower level Math.

THE ARTS CONNECTION, Richmond, B.C. 2009
¢ Summer school teacher, Cooking and Art classes for 5 to 7 year olds.

BELLA BELLA COMMUNITY SCHOOL. Waglisia, B.C. 1.0 Secondary teacher. 2001 - 2007

s  Taught Art, Music, Social Studies 9 and 10, Literacy, Modified Math 8, Life Skills, Drama.

»  Supervised playground, after school activities, dances, outdoor fieldtrips, and special events.
s« Chaired staff meetings.

s Hired local artists to participate in school art projects.
s Mediated contract negotiations.
« Organized purchase orders for supplies and equipment for high school departments.
SCHOOL DISTRICT 70 ALBERNI, Port Aloerni, B.C. Secondary Art and T.0.C 1997 - 2001
s Mt Klitsa Junior Secondary, 0.5 for 1 year. Grades 7 to 9 Art, Grade 7 CAPP.
» Teacher on Call: Ari, Drama, Science, English, Socials, LA, Alternate, PE, Music, Elementary.

NORTH ISLAND COLLEGE. Port Albemi, B.C. Peer Tutor. 2000-2001
s Private tutor for adult fearners. English, Math, Essay writing.

TURNER TUTORING, Port Alberni, B.C. Private Tutor. 1999-2001
s Private tutor for children in a variety of subjects.

H J CAMBIE SECONDARY SCHOOL, Richmond, B.C. U.B.C. Practicum. Visual Art 1997

Other work and volunteer experience

PRO SOUL MUSIC. Vancouver, BC Volunteer for Artist Services. 2009
BC LIONS SOCIETY and the RICHMOND SCHOOL BOARD. “Eagles in the Cily” Artist in residence. 2009
STATISTICS CANADA. Port Alberni, BC Census Representative. 2001
RICHMOND ART CENTRE. Richmond, BC Voiunteer assistant to art instructor. 1996
ASSEMBLY OF BC ARTS COUNCILS Vancouver, BC Assistant to coordinator of Images & Objects. 1995
VANCOUVER ART GALLERY Vancouver, BC Volunteer docent. 1994
CONCOURSE GALLERY. Vancouver, BC Volunteer curator. 1992

DUFFY'S YOU FRAME & ARTISTS' MATERIALS. Richmond, BC Picture framer, and sales.  1989-96
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604-277-0457 tkfinearis@gmail.com
Tiana Kaczor 8291 Coldfall Court, Richmond, B.C. V7C 4X3

Solo Exhibitions
2000 “Srnall Works™ Rollin Art Centre, Port Alberni, BC
1994  “"Computer Generated Images” This One Gal'ery, Vancouver, BC
1993  “Social Progress?” The Maple Ridge Art Gallery, Haney BC

Group Exhibitions
2010 “Mail Art Olympix” The Havana Gallery, Vancouver, BC
2009 “4™ Annual Indian Summer Art Show” Artisans Galleria, Richmond, BC
2009 “Eagles in the City” British Columbia Lions Society, Vancouver, BC, Richmond Hospital site.
2008 “Artist Trading Cards Exhibition” Richmond Arst Gallery, Richmond, BC
2003 “Posts & Beams & Canning Machines” Gulf of Georgia Cannery Nationa! Historic Site, Richmond, BC
2001 “Artropolis 2001 Self Portrait Exhibition” CBC Television studios, Vancouver, BC
2001 “A Day with the Arts” Community Arts Councll of the Alberni Valley, Port Alberni, BC
1999  “Metamorphosis” Rollin Art Centre, Port Alberni, BC
1996  “Images & Objects XiV* performance art section, The BC Festival of the Arts, Penticton, BC
1995  "Images & Objects XIII" visual art section, The BC Festival of the Arts, Kamloops, BC
1995  ‘identity ‘95" Surcey Art Gallery, Surmrey, BC
1994  “Images & Objects XlI” Campbell River, BC
1994  “ldentity ‘94" Community Arts Council of White Rock and District, White Rock, BC
1993  “Artropolis ‘93" Surf and Turf, Stanley Park, Vancouver, BC
1993  “Reflections ‘93" Richmond Art Gallery, Richmond, BC
1992  cibachrome prints on consignment until 1995, Prior Editions, Vancouver, 8C
1992  “Graduation Show" Emily Carr College of At and Design, Vancouver BC
1992  “Layers” curator and artist, Concourse Gallery, Emily Carr College of Art and Design, Vancouver
1991  “Dualities™ Concourse Gallery, Emily Carr College of Art and Design, Vancouver, BC
1991  “College Drawing Show™ Concourse Gallery, Emily Carr College of Art and Design, Vancouver BC
1980  “Students’ Exhibition”, Vancouver Community College, Langara Campus, Vancouver, BC

Part Time Studies

Art and Social Justice Education. Curriculum Studies. University of British Columbia.
Anthropology 150. North tsland College, Port Alberni campus.

Atlin Art Centre. Self directed study. Atlin, BC.

Non Westemn Art. Emily Carr Institute of Art and Design.

Professional Practices for Artists and Designers, Emily Carr Institute of Art and Design.
Photography 2. Emily Carr Institute of Art and Design.

Introduction to Etectronic Communication. Emily Camr College of Art and Design.

Music Publishing and Record Contracts. Vancouver Community College, King Edward campus.
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604-277-0457 tkfinearts@gmail.com
Tiana Kaczor 8291 Coldfalt Court, Richmond, B.C. V7C 4X3

A R T 5

Publications

Stephen Miller, Orcas, Bears & Eagles... in the City, BC Lions Society, 2010. 205

The City of Brandon Operational Services, and Scatliff + Miller + Murray. The City of Brandon Recreational
Facilities Master Plan. Brandon, Manitoba: The City of Brandon Operationat Services, 2007. cover, 2, map
#2.

Assembly of B.C. Art Councils. Images & Objects Xlll, An Exhibition of Work by 165 British Columbia Artists.
Vancouver: Assembly, 1995, 48,

Assembly of B.C. Art Councils. Images & Objects Xll, An Exhibition of Contemporary BC Attists. Vancouver:
Assembly, 1994. 49.

Kaczor, Tiana. Letter. VVancouver Sun, 27 November 1993: D20.
Artropolis 93. Public Art and Art About Public Issues. Vancouver: A.T. Eight Artropolis Society, 1993. 47.

Reviews

van den Hemel, Manin. “Whiteside showcases Eagles in the City work,” The Richmond Review, 2 May, 2009. AB.
Hopkins, Michelle. “Exhibit showcases art that fits in your waltet,” The Richmond News, 16 November 2008. A18.
Drinkwater, Sonja. “Swift Exhibit a Unique and Powerful Pairing,” The Alberni Valley Times, 20 July 2000. 2. Photo.
Grant, Monica. “Violence in media, then and now,” Maple Ridge, Pitt Meadows News, 16 Jan. 1984. 19. photo.
Lloyd. Bruce. “Literal Driftwood exhibit beaches at Artropolis,” Langara Voice, Vancouver. 12 Nov. 1993. 2, 6. photos.
Wilson, Peter. “Putting Art in its place,” Vancouver Sun, 23 October 1993. B6+. photo.

Music
“Children’s Cultural Celebration” video, Bella Bella Community School Society, Waglisla, BC 2007
“Port Alberni Lantern Festival® recorded songs used for background music, Port Alberni, BC 2001
“Chinatown Today" Simon Ho and Rogers Community 4 television production, Vancouver, BC 1994
CHWK Radio, Grant Ullyot, song for introduction to his talk show, Chilliwack, BC 1993
Awards
People's Choice Award, “Eagles In The City” project and auction, The BC Lions Society 2010
Award of Excellence, 1999 Festival of Banners, Best Banner Award, Port Albemi, BC. 1999
Vancouver Community College Honourable mention scholarship for 1* year drawing. 1989
Community Arts Council of Richmond Visual Arts Scholarship. 1088

www.tianakaczor.com
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604-277-0457 tkfinearts@gmail.com
Tiana Kaczor 8291 Coldfall Court, Richmond, B.C. V7C 4X3

TKaczor5 Tiana Kaczor “Shady Island”

Watercolour  9"x 12" commission, Winnipeg 2008

TKaczor6 Tiana Kaczor “Animal ATCs”

Watercolour, ink, on paper 2.5"x3.5" Richmond Art Gallery 2009
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Tiana Kaczor 8291 Coldfall Gourt, Richmond, B.C. V7C 4X3

TKaczor 9 Tiana Kaczor “Blue Bow”

Watercolour on paper 4" x 6" Sold privately, Vancouver 2010

TKaczor 10 Tiana Kaczor *“Sun On Bow”

Watercolour on paper 4" x6° Sold privately, Vancouver 2010
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Tiana Kaczor 8291 Coldfall Court, Richmond, B.C. V7C 4X3

TKaczor 7 Tiana Kaczor “It's Our World” top

Acrylic on fibreglass 7 feet high  James Whiteside Elementary 2009

TKaczor 8 Tiana Kaczor “It's Our World” back

Acrylic on fibreglass 7 feet high Richmond Hospital 2009
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Tiana Kaczor 8291 Caldrall Court, Richmand, B.C. V7C 4X3

TKaczor 3 Tiana Kaczor “Monthly Theme Banners”

Acrylic on canvas banner 3 x5 feet Bella Bella Communily Schoot 2002

TKaczor4 Tiana Kaczor “Tom Henry”

Graphite on paper 9" x 12" commission, Bella Bella 2007
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Ny City of Report to Committee
84 Richmond

To: Parks, Recreation and Cultural Services Date: February 13, 2012
Committee

From: Jane Femyhough File:  11-7000-09-20-120/Vol
Director, Arts, Culture and Heritage 01

Re: Richmond Multicultural Community Services Community Public Art Project

Staff Recommendation

That the concept proposal for the Richmond Multicultural Community Services Commuunity
Public Art Project “EAT.TALK.DANCE. " by artist Zo& Kreye, as presented in the report from the
Director, Arts, Culture & Henitage Services dated February 13, 2012 be endorsed.

Jane Femyflough ; '
Director, Arts, Cultige and Heruage
(604-276-4288) )%

Ve

Att. 3
FOR ORIGINATING DEPARTMENT USE ONLY
ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Budgets Y E’é _/@C/é’("‘-’-/éf—/
REVIEWED BY TAG YES NO REVIEWED BY CAO YES , NO
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Staff Report
Origin

On July 27,2010, Council adopted the updated Richmond Public Art Program to promote and
facilitate the integration of public art throughout Richmond with which to express the ideas of
artists and the community. Community public art is one of the key components of the Program.
The selection of the Richmond Multicultural Community Services (RMCS), formerly known as
the Richmond Multicultural Concemns Society, for a community public art project was included
in the Richmond Public Art Program 2009-2010 Annual Report, approved by Council on July
11,2011. This report brings forward the concept proposal jointly developed by the community
group and the artist, for Council approval.

The creation of public art with the RMCS contributes to Council Term Goals to advance the
City’s destination status and ensure our continued development as a vibrant cultural city.

Analysis

Terms of Refe_rence — Community Public Art Selection Process

Under the terms of the administrative procedures for community-initiated public art projects,
annual calls are issued separately to community groups and to artists wishing 1o collaborate on
artwork for public sites in Richmond. Following review and endorsement by the Public Art
Advisory Committee, the Public Art Program issued two separate proposal calls on April 6,
2010, one for an expresston of interest from Richmond community groups interested in
collaborating with an artist, and a second for artists’ expression of interest in inclusion on an
artist roster for consideration in community projects. The current 2012 Call to Communities and
Call to Artists are posted on the City’s Public Art web page.

In accordance with the City Public Art Program procedures for the community program, a
selection panel reviewed the applications and selected two community groups to participate in
the 2011 program. The RMCS was one of the rccommended community groups. The concept
proposal for the sccond group, Transitions Vancouver Coastal Health, is presented in a separate
report.

With the assistance of local artist Jodie Blaney, the community group reviewed the artist rostcr
list from the artist expressjon of interest, and short listed artists 10 consider for interviews.
Following the interview process, artist Zo& Kreyc was selected for the collaborative community
public art project with RMCS.

Recommended Public Art Project

Zog Kreye met with the RMCS to understand their purpose and the importance of thc community
group to Richmond residents. As stated in its organization descrption:

“Richmond Multicultural Community Services (RMCS) was originally founded as the
Richmond Multicultural Concems Society in 1985. RMCS was established as an
advocacy group to support newcomers facing barriers and challenges in settling in
Richmond, as well as facing discrimination and racism. Today, RMCS provides a variety
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of services to immigrant and refugee communities in Richmond. RMCS plays an
important role in the settlement, education, and integration of immigrants from the day
they arrive tn Richmond. It strives to welcome newcomers by assisting with their initial
seftlement needs such as Janguage development, job search skills and networking skills
within the community.”

The artist Zo& Kreye has a national and international practice focusing on social practice in
public art. Her work engages the public in thinking about social structures and community
development. Her projects require the participation of the public in community workshops and
performance events. Social interactive public art is an innovative approach to the making of art
and provides a new opportunity to expand the breadth of the public art program.

“As an independent artist | have the {freedom to work outside agency boundaries and
develop projects that are more nuanced, holistic and political in nature. Since September [
have been interviewing employees, specifically settlement workers about their role within
RMCS and in the lives of Richmond immigrants. Due to my independent position
workers speak openly to me about their frustrations, complaints and desires. This
research has directly informed my project proposal and established my role within RMCS
as an artist doing public outreach that supports the needs of the organization but also
encourages them to take greater risks in order to serve their clients in ways that tackle the
challenges of race, class, privilege, inherent prejudices; reaching far beyond agency
mandates.” Zoe Kreye

In collaboration with RMCS, Zoé Kreye has developed a concept proposal for a public art
program of community outreach events, “EAT. TALK.DANCE.” The project is comprised of
participatory events at various public locations, to be finalized, and programming for the
Diversity Dialogue Confercnce in March 2012. In order to promote the community engagement
aspect of this public art project, the Richmond Intercultural Advisory Committee will be
informed, and the scheduling of the events will be announced on the City’s web site.

Further information about the proposed art project (Attachment 1), the artists’ resume
(Attachment 2), and examples of the artist’s previous social based community public art
projects (Attachment 3) is provided in the attachments to this report.

Financial Impact

The Community Public Art Program allocated $15,000 for this community project from existing
funds in the approved 2011 Public Art Capital Project.

Conclusion

Richmond’s Community Public Art Program creates opportunities for collaborative public art
projects between Richmond community groups and artists of all disciplines. The program is
based on the belicf that through the arts, communities can explore issues, ideas, and concern,
voice community identity, express cultural spirit and create dialogue.

The RMCS comimunity public art project outlined in this report embraces and explores the
community’s identity. This project will make use of an innovative approach to the making of
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public art and provides an opportunity to expand-the range of projects undertaken within the
City’s public art program. The RMCS and the Richmond Public Art Advisory Committee have
cnthusiastically endorsed the public art concept.

If approved, the projcct will move into the design phase, with implementation to be completed
by the summer of 2012.

Eric Fiss, MAIBC, MCIP
Public Art Planner
(604-247-4612)

El:ef
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ATTACHMENT 1|

Ans, Culture and Heritage Services
City of Richmond - Community Public Art Program

EAT.TALK.DANCE.

PROJECT DESCRIPTION

In collaboration with RMCS, as part of the City of Richmond - Community Public Art Program, |
present EAT. TALK.DANCE. Running throughout Spring 2012, we will host a serles of community
dialogues that Invite Richmond residents to gather in public spaces (shopping malls, city hall,
food courts) for inter-cultural exchange. My role as public artist is to assist RMCS to develop
more creative outreach strategies that bring people together for socially engaged public
celebration. This is unique collaboration will employ the expertise of a settlement organization
and a contemporary artist to develop new projects that push the boundaries of art, culture, and
social issues.

Event 1 (March) — Diversity Dialogue Conference

For the annual RMCS conference | will be assisting as a creative consultant. As a member of the
RMCS planning committee | am helping to shape the participatory component of the
conference, aligning the format ta events 2 and 3. The conference will bring together
participants from many different cultures, ages, religions, abilities, orientations and genders to
dialogue in a meaningful, respectful and safe environment about challenges they face with
integration, inclusion, diversity, settlement and multiculturalism. In past years the event
gathered together 150 community members at Kwantlen Polytechnic University to discuss such
questions as “What can { personally do to help create harmony in Richmond?” and “How do we
create a community where we all feel we belong?” This year we are placing a strong emphasis
on youth participation.

Event 2 (April) — Intercultural Box Social

This event will be a ‘power lunch’ between immigrants and city officials. Twenty new Canadians
will cook homemade, packed lunches for two. These meals, decorated and anonymous, will be
auctioned to 20 Richmond City officials. In the commons at Richmond City Hall, the winning
officials will sit down for a meal with the new Canadian who cooked their lunches for a personal
conversation about resettlement, local customs and experiences of building community. This
event provides the rare opportunity for city officials to hear, first-hand, experiences of
immigration, as well as providing new Canadians access to decision makers to discuss the
policies and programs that shape their lives.

Event 3 {May) - Immigration Dinner Dance

In a shopping mall food court (Lansdowne Centre, Parker Place or Yaohan Centre) we will host
an afternoon event where participants join to EAT, TALK and DANCE. First, they will purchase a
discounted meal from the food court stalls and dine together. During this dinner hour a panel of
local experts {settiement worker, skilled worker, new arrival, community organizer, Ministry of
Immigration representative) will speak about the struggles of resettlement and common
personal and social challenges. After the panel discussion, tea will be served and guests will
have small group discussions at their tables, in their language of choice. This dialogue process
will be facilitated to ensure a continued exchange between panelist and guests. The event will
conciude with an after dinner dance in the mall’s rotunda. The goal is to promote the services

FOF KREYF ! #1156-1915 Haro SL/ \/}1['.'*:}HPRT%§.G 19!5/ zookreva@amall.aom M G04-TET- 1182



Arts, Culture and Heritage Services
City of Richmond - Community Public Art Program

and values of RMCS, while animating public space in a way that entices new and settled
Canadians to mingle and celebrate diversity while acknowledging its challenges.

SOCIAL PRACTICE ART

This public art project differs from more traditional, object-based, public art works. The goal of
the project is to engage audiences actively, with the understanding that participation
emphasizes collaboration, embraces collective creativity, and is a precursor to social change.
Within the last fifteen years this genre of art has gained recognition with prominent exhibitions
at The Guggenheim New York, The San Francisco MOMA, the Whitney and Venice Biennales. It s
also a common practice in Vancouver and other major Canadian cities. | currently teach Social
Practice at Emily Carr University of Art & Design.

ZOEL KEEYE 1151915 Huvo SL Y Vancouplﬁt§56 19% crgkreye@omail com I 604-78/7-1182



Ants, Culture and Heritage Services
City of Richmond - Communily Public Art Program

BIOGRAPHIES

Zoé Kreye

I am a Canadian artist working in the fieid of community, public art. For the past five years, |
have been producing collaborative community arts projects, independently and within
institutions, in Berlin, Montreal, New York and Istanbul. In 2009, ] completed a Masters aof Public
Art and New Artistic Strategies from the Bauhaus University Weimar, specializing In community
engagement and participatory projects. Currently | am teaching Social Practice at Emily Carr
University of Art & Design.

RMCS

Richmond Multicultural Community Services Is a recognized organization in Richmond that
provides extensive programs and services for settlement and integration singularly aimed at
creating Harmony in Diversity. RMCS has served the community of Richmond since 1986. RMCS
has a long history of delivering settlement and Integration services to newcomers and Richmond
residents. Years of experience demonstrate the ability to plan and implement dialogue-based
events and to successfully engage community members, especlally youth in our projects.

JOE KREYE /] #115-1915 Haro St/ Vam:m:ﬁﬁ(égG 1697’ ropkroye@amail.oom /i G04-7A7-1182
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ATTACHMENT 2

KREYE
AN A ] #115-1915 Haro St Vancouver VEG1H9? zoekreyedgmall.com 606-787-1182

EDUCATION & TRAINING

2007-2009

2008-2009

2008-2009
2009

2000-2003
1997-1999

1991-1996

Bauhaus Universitét Weimar. MFA - Public Art and New Artistic Strategies (social
practice, community arls, public intervention, intercultural faciiifotion).

Humboldt Universitat Berlin. SLE Plus: Troining for Intemational Development Cooperation.
Contlict Transtormation and Peace Building, Decentralized Management of Regional
Development Training — instructors Ditk Sprenger, Theo Rauch & Dr. Jochen Lohmeier
Fromeworks for Peace. Intercultural competence, Conflict Resolution 8 Mediation
Troining - instructors Dr.Jamie Wolker & Vatoborg Edert. Bouhaous Universitat Weimor.
Antway of Thinking. Training in colloborative and cooperative methodologies - instructors
Stefania Mantovani & Federica Thiene. Bauhaus Universitdt Weimar,

Concordla Unlversity. BFA - Great Distinction. Studio Arts (installation, sculpture,
performance, video, printmaking, painting, drawing. film studies).

Camosun College. Dlploma. Sfudio Arts Program (photography. sculpture, video,
animation, drawing, painting, printmaking. ceramics).

Ouak Bay High School, General Diploma.

RECOGNITION & AWARDS

2012
20N
2011
2010
2009-2010
2009-2010

2008
2005
2005
2005
2004
2002-1999
2003. 2001
2002

Goethe Satellite @ Vancouver project gront

Canada Council for the Arts, Inter-Arts Research/Creation Grants

Canada Council for the Arts, Inter-Arts Travet Grant

Canada Council for the Arls, Inier-Arts Travel Grant

Stipendien in der Graduiertenférderung des Freistaates Thiringen, Germaony
KoCA Inn Project & Publikation Funding: Soziokulturfonds, DAAD, StuKe der Bauhaus
Universitdt, KullurTfragWerk e.V.

B.C. Arts Council Scholarships

Canada Council of the Arts: Inter-Ants, Creation/Produciion Grant.

Jeunes Volontaires - Ville de Montreal, Arts Production Grant,

Betty Goodwin Studio Arts Groduation Aword

CALQ. Travel Grant

B.C. Arts Council Scholarships

C.J. Hewilt Bursary, Concordia University in-Course Bursary.

Concordla University Oufdoor Sculpture Competition

PROFESSIONAL EXPERIENCE

2011-12

2011
2011

201}

2011
2010
2010
2009
2009
2006-07
2005
2005
2003-04
2004
2004
2004
2004

Sessional Faculty - Professor, Social Proctice and Foundation Studies. Faculty of Culture &
Community, Emily Carr University of Art & Design, Voncouver.

Artist Assistant - sculpture construction. Dietler Detzner. Berlin.

Project Facilitator - Uberiebenskunst Klub. Haus der Kulluren der Well, Berfin. Process
Institute. Commissioned workshop.

Guest Lecturer/Resident Artist, New Extremes — public art project. AGGV & Oak 8ay High
School, Victoria.

Guest Adist, AGGV, Family Sunday. public workshop, Victoria.

Guest Lecturer, Studio Ants Department, Camosun College. Viciora.

Guest Leciurer, Department of Medio, Bauhaus Unlversitéii, Weimar.

Guest Lecturer, Siudio Arts Department, Camosun College. Victoria.

Guest Lecturer, MFA -Studio Arts Depariment, Concordia University, Montreal.
Technician/Preparator, Open Spaoce. Victora. BC.

Guest Lecturer, Alumni Lecture Series, Comosun College., Victoria.

Guest Lecturer, Department of Fine Arts, Ock Bay High School

Technician/Preparator, Canado Council Art Bank, Montréat, QC.

Guest Lecturer, Department of Fine Arts, UBC, Kelowna.

Artist Talk, Bum Qut - Residency Program, The New Gollery, Calgory.

Artist Talk, interface, Art Gallery of Greater Victorio, Victoria.

Arlist Talk, The New Gallery, Calgary.
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2004 Artist Talk, Public School Program, Calgory.
2003 Guest Lecturer, Sculpture -Studio Arts Department, Concordia University, Monfreal.

PROJECTS & EXHIBITIONS
2012
- Unlearning Weekenders. Goeihe Satellite @ Vancouver. Public Interventions.

- Artist in Residence program, Hotel Marie Kapel, Hoorn, Hollond. Residency.

- Arlist in Residence progrom. Comosun Coliege. Victora. Residency.

- Home Stay. Open Spoce, Victoria. Guest curator.

- Community public art project commission. City of Richmond Public Art Program,

2011
- Community public an project commission. Richmond Mullicullural Community Services & the City
of Richmond.

- Homework: Infrastructures & Collaboration in Social Practices. Broken City Lab, Windsor.
Residency/conference.

- Unleoming Weekender. Berlin. Process Instilute. Public project.
- Uberlebenskunst Klub. Haus der Kulturen der Welt, Berlin. Process Institute. Commissioned workshop.

- We Are Symbiotic. Art city, Winnipeg & AGGYV, Victoria. Artisl in residence / community arts
wOorkshops.

2010
- Kunst vor Ori. Actualitas, Braunschweig. Process Instiluie. Public intervention.

- Euro Lotin Performance Project. Freies Museum. Berlin. Process Institute. Performance festival.
- Freie Kigsse Weimar. Process Institute, Weimar. Communily arts project.

- Process Institute: how lo exist. AriTransponder. Berlin. Group exhibil.

- HERE IS WHERE WE MEET. York Cenire for Refugee Studies Conference, Toronto. Paper.

2009
- Neue Leipziger Kiche. Leipzig. Sirdken von Or, October-December. Communily arts workshops.

- Build Your DUMBO. New York. DUMBO Arts Festival. September. Public art profect.

- HERFE IS WHERE WE MEET. Weimar, Bauhaus Universitat, March-July. Masters' thesis.

- Bauhaus Impact Weimar/Ankaro, Ankara, Turkey, METU, Public ort project

- Koca Inn. Weimar, Kiosk of Contemporary Art. July, Public aA project.

- Build Your Block Porty. Weimar. June. Neighbourhood initiative.

- Neue Leipziger Kiche. Leipzig. Abfarhi-Ankunft, Bauhaus Universitét, February. Public art exhibition.

2008
- The Gauforum Running Club, Neues Museum, Weimar, Marke.6. Group exhibifion.

- The Gavuforum Running Club, Bauhaus Universitdt, Weimar, Wanderlus!. Public art exhibifion.
- Between Lands, Bergerzentirum Weimar West, Weimar. Community arts workshops

2007
- The Nonaimo Art Gallery, Noncimo, Dedicaled fo you: Nanaimo. Solo exhibition.

- Open Space, Vicioria, workbench. Curator.

2006
- Latitude 53, Edmonton, Visualeyez. Performance feslival.

2005
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- Joyce Yahouda Gallery, Montreal, The Store. Guest Arlist,

2004
- The Altemator Gallery, Kelowna, Burn Qut. Residency.

- GIV, Montréal, Women in the Park. Video Festival.
- The Art Gallery of Grealer Victoria, Viclorio, Inferface. Group show.

- The New Gallery, Colgary, she come fo my house, she knocked upon my door. Peformonce
exhibition/residency.

2003

- The At Gallery of Greater Victorna's Moss St. Paint-In. Victoria, Audio Blueprints, Public art project.

- Lo Cenirale / Galerie Powerhouse, Montréal, Spilting Image: porents in collaborafion. Group show.
- Leonard & Bina Ellen Art Gallery, Montréal, Green / Vert. Group show.

2002

- La Centrale / Galerie Powerhause, Montréal, Mols de lo Performance. Performances with the
Performonce Chicks collective.

- La Centrale / Galerie Powerhouse, Montréol. Va et Viens. Group show.
- Leonord & Bina Ellen At Gallery, Montréof, too big to stay smoll. Group show.
- Adicule, Piscine Saint-michael, Montréal, Shout at Eternity. Performance event.

2001
- Concordia University, Qutdoor Sculpture Competition, House, 2001-02. Public sculpture.

- Leonord & Bina Ellen At Gallery, Moniréal, Concordia's Annual Undergraduafe Exhibition. Group
show.

- Gdlerie Clark, Montréal / Lelieu, Quebec, Renconires/ échonges de la jeune performance.
Performance event.

RESIDENCIES

2009 METU Ankarg/Istanbul. Turkey. Bauvhaus Impac! Weimar/Ankaro. Public art & exhibition.

2006 Latitude 53, Edmonton, Visualeyez.

2004 The Altemator Gallery. Kelowna, Burn Qut. Public art & exhibition

2004 The New Gallery, Calgory. she came fo my house, she knocked upon my door.
Performance exhibilion & residency.

1999 Canadao Winter Games. Cormner Brook, NWF. Cultural Ambassador of the Visual Arts.

COLLECTIONS & SHORT LISTS

2004 District of Ock Bay Public Art Commiission, public sculpture for Recreotion Oak 8oy {one
of four finalists short listed 1o finol model stage).

2002 Stanley Mills Purchase Prize. Concordia University, Faculty of Fine Arts Collection. Tuck-in.

1999 Canada Winler Games Collection.

INVOLVEMENY

2009-- Process Institute — artisis' collective, founding member, Berlin.

2006-07 Open Spoce - Selection Committee, Victoria.

2004-06 Adicule — Special Projects Selection Commiltee, Montréal,

2002-05 La Centrale / Galerie Powerhouse - Selection Committee and Performance Chicks
Collecfive member, Monireal.

2003-05 Play Group, performance collective, Monireal.

1997-99  Open Space - Installation Volunteer, Victoria.
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4

Build Your DUMBO Public ant project. DUMBO Arts Festival. New York, 2009

With this playful street action we explored the phenomenon of gentrification in DUMBO. By physically manifesting these
common scenes of moving households we wanted to make public this neighborhood's transition; and facilitate a discussion
amongst past and present residents about what may have been lost and found in DUMBO and how we can propose collective
visions for appropriating public space.

KOCA Inn Public intervention. Kiosk, Weimar, 2009

Conflating Brazilian and GDR aesthetics, KoCA Inn was an evolving-living-experimental space, or a favela-like organism
growing for 3 weeks on 62 square meters Weimar sfreet intersaction. Its improvised, precarious, recycled, never-finished
structure was a device to informalize the sterile, secure and over-controfled usage of local public spaces. At the same time it
encouraged self-organization, cooperation and collective creativity.

Publication: Koca inn. Revolver Publishing, Bedin 2010  www.koca-inn.de

i ) ¥k

Process Institute: how to value #2 Euro-Latin Performance Festival, Berlin,
2010

A group of people meels at the Ostkreuz S-Bahn Station. A leather briefcase contains fake printed money and
other objects that allude to accounting and money management. The money and objects are distributed and
used for improvised and absurd performances as the group rides a full circle on the ring-line around Berlin. The
provocative confrontation aims to make public the I'glﬂ&jéal s,irﬁﬁses that come with the pressures of the rela-
tions produces by the current monetary system. -
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dedicated to you - Nanaimo Public art project. Nanaimo Art Gallery, Nanaimo, 2007

Participants were invited to draw collaborative maps of significant focations in their lives. As we developed the maps, we also
generated layers that described the physical andscape and people’s movements and experiences. Together we mapped
places of work, of rest, of public and private interaction, places of personal and political struggle. We mapped not only a physi-
cal environment but also a landscape of events and stories, of economics, politics, and of personal and emotional recollectio
ns. WWW.Nnanaimo.zoekreye,.com

N

A\
Between Lands Community arts workshops. Bergerzentrum, Weimar West, 2008

A workshop located in a stigmatized social housing estate, between 9 foreigners (7 of whom were from the East Block) relo-
cating to Germany. Using the process of making the film 50kg the collaboration explored what ideas of home/hometand ang
betonging mean ¢on an individuat level - what do we carry with us, physically and emotionally, from one country to another.
Over four months, we collectively explored the challenge of how to speak about changing homelands and the effects migra-
tion and integration have on our lives. http:/\web.mac.com/betweenlands/iweb/Site/Project.him!
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HERE 1S WHERE WE MEET Community workshops. Bauhaus University Weimar - Masters Thesis

2009

Over a four-month period | worked with members of the Weimar Ausldnderbeirat (a foreigners’ advocacy council, created
under a city govemment mandate as representation for the foreign population whom do not have voting rights). Due to lack
of funding/autonomy, and a diversity of experience, motivations, objectives and politics, the Auslanderbeirat struggled to find
a collaborative energy. Through a series of interviews, group meelings and workshops | worked with them lo set clear goals,
mandate and structures for the organization that would support their strengths as a collective of community organizers. This
project explored the vital role of engagement within anmq PIEeEs: proposing community organizing as a rewasding
experience for foreigners’ forming societal altachment.



Process Institute: Freie Klasse Weimar Public Art. Weimar, Germany,
2010

FKW is an offline-on-the-streets open source academy. Its highest values are the sharing of skills, ideas, experiences and
crealive exploration. Here knowledge is driven and redefined in relation to life and passions — not careers. FKW is a self-
organized platforrmn composed of people on the common quest to exchange, experiment, learn, share, experience and ques-
tion together. The primary infrastructures are respect and curiosity. it is open to anyone and everyone. It is built on the
belief that every person has valuable knowledge and questions and that we can all benefit from sharing them publicly.
http://freieklasseweimar.wordpress,.com/

lan
<
;‘ ..

1]

\\F-.!‘-.) )
- e

Neue LEipZiger Kiuche Community workshops. Leipzig, Straken von O, 2008-09

The NLK is a participatory, public kitchen that proposes a new flavor for Germany that incorporates its migrant identities. Tak-
ing shape as large-scale public cooking events, it invites residents to use food to negotiate how an intercultural society could
be built (from the kitchen table up). The project uses cooking to bring together, foreigners and native Germmans, to collectively
cook, experniment and discuss the complex question of immigration and diversity in Germany today.

hitp-/ineue-eipziger-kueche. biogspol.com
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s City of

Report to Committee

Richmond
To: Parks, Recreation and Cultural Services Date: February 13, 2012
Committee
From: Jane Fernyhough File:  11-7000-09-20-099/Vol
Director, Arts, Culture and Heritage 01
Re: City of Richmond Public Art Program Participation in the 2013-2015

Vancouver International Sculpture Biennale

Staff Recommendation

1. That the City of Richmond Public Art Program participation in the 2013-2015 Vancouver
International Sculpture Biennale, as outlined in the report from the Director, Arts, Culture
& Heritage Services dated February 13, 2012, be endorsed; and

2. That staff report back to Council on the terms of a participation agreement between the
City and the Vancouver International Sculpture Biennale and financial implications, as
outlined in this report.

Director, Arts, Cu
(604-276-4288)

At 1
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Staff Report
Origin

On July 28, 2009, Council endorsed the Richmond Public Art Program participation in the 2009-
2011 Vancouver International Sculpture Biennale, to promote and facilitate the integration of
temporary public art throughout Richmond.

This report presents for Council’s consideration a proposal for the City of Richmond through the
Public Art Program to participate in the upcoming 2013-2015 Vancouver Biennale, a high-
profile temporary outdoor public art exhibition. The Vancouver Biennale includes sculptures and
new media installations by leading international artists, and is curated by leading international
museum directors, artists and curators. The artworks will be located in parks, urban plazas, and
public places throughout Richmond.

A City interdepartmental team will review the terms of the participation agreement, financial
implications and sitc opportunities to consider impacts on facilities, traffic and parks, and rcport
back to Council for approval 1o enter into the agreement.

Analysis

The Vancouver International Sculpture Biennale is a non-profit organization with the mandate to
mount a bjannual major outdoor sculpture exhibition featuring world-class intcrmational artists,
new media and performance in public spaces. In addition, the Biennale produces publications,
curricula, symposia, special events and a lecture scries. These outdoor displays of exceptional
public artworks have been held in Vancouver, in 1998, 2000, 2005, and in both Vancouver and
Richmond in 2009-2011.

As a result of the successful participation in the recent Biennale, the City of Richmond has again
been invited to participate in the upcoming 2013-2015 edition. The Richmond Public Art
Advisory Committee has been involved in discussions on participation. The Committee
enthusiastically supports the involvement of the City in this program.

Benefits of the 2009-2011 Vancouver Biennale

Over the past two years, Richmond residents and visitors were tnvited to partictpate and interact
in a program of special events generated through the strategic placement of eight major
international public art picces along walkways, parks, transit stops and major public spaces in
Richmond, including an installation in the public atrium within the Aberdeen Centre. The other
works were accessible 24 hours a day, and were publicized in an awareness program of school
programs, tours, public contests, lectures and publicity events. The project boasted the
participation of some of the world’s most celebrated contemporary artists from Mexico, England,
India, China, Australia and Canada.

The presence of these significant artworks dramatically raised awareness about the impact public
arl can have on the enjoyment of our public spaces. This was a unique and cost-effective
opportunity to provide access 10 major artworks, for both Richmond residents and tourists, many
attracted to Richmond specifically to see these outstanding works. These works have introduced
new standards for future public art to be commissioned by the City and private development. The
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Bicnnale encouraged dialogue within the community about the meaning and place of art in
achieving a vibrant cultural city.

Ior the City, this was an opportunity to collaborate inter-departmentally, with the involvement of
Parks and Recreation, Public Works and Community Services, in coordinating cvents and
developing programming,.

2013-2015 Vancouver Biennale Proposal

The upcoming 2013-2015 Vancouver Biennale will be a free two-year open-air exhibition
featuring the world’s most prominent sculptors, new media and environmental land-based artists.
Monumental public sculpture installations will be located in prominent public spaces.
Cnvironmental installations will be showcased in parks and urban spaces.

The Vancouver Biennale has invited the City of Richmond through the Public Art Program to
participate (Attachment 1) and to work with them to develop a senes of projects best suited to
Richmond. In their proposal, several areas of cooperation are highlighted, including art
installations, promotional support, collateral sales, site signage, event support and education
programming. Should Council endorse further discussions to develop a participation agreement,
staff will review and negotiate these terms in the City’s interest and bring back the proposed
agreement to Council for approval.

Of particular note in the proposal is the interest in land-based art, that is, site-specific artworks
created in response to unique locations. Sites identified include Terra Nova Rural Park and the
Steveston area. With early involvement in the upcoming Biennale, there is an opportuntty to
develop a “made in Richmond” focus.

Financial Considerations

The Biennale has requested that the City commit to a $200,000 total budget contribution. Should
Council endorse participation in the upcoming Biennale, staff will review funding options and
report back to Council for approval. These options will include:

o Funding from the Public Art Rescrve — The Reserve holds funds contributed from
private developers through the development application process that were not
designated to artworks integrated with their developments. These funds are typically
commitied to community public art projects approved through the annual Capital
Budget process. The City’s participation in the 2009-2011 Vancouver Biennale was
funded through the Reserve from {unds allocated for community engagement and
special projects.

o Funding from private developers — An innovative approach would be to work with
private developers who have already committed funds for creation of site specific
artworks. Their contributions would be used to support either tcmporary artworks
associatcd with the Biennale or to create permanent Biennale legacy artworks, to
reinain on public sites in Richmond after the completion of the Biennale. The recently
adopted City Centre Public Art Plan has identified key gateway and ncw park sites in
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the City Centre for artworks to be funded through the development process from
public art contributions.

¢ T[unding from grants —Although grant funding is limited, arts granting sources should
be explored, particularly for innovative artworks that may involve international artists
working in Canada, and collaborations between intemnational and local artists.

e Funding from sponsorship — In addition to culture and arts grants, corporate sponsors
have played a key role in funding for the previous Biennales. Richmond sponsors
would be approached for support for the Richmond component.

An interdepartmental City team will review and confirm the locations for the artworks, and
provide advice on issues of installation, security, insurance, promotional support, collateral sales,
site signage, event support, education programming and funding. Consultation will include other
stakeholders, including the Richmond Olympic Oval Corporation, Canada Line, InTransit, and
property and business owners, as required.

Financial Impact
There is no financial impact at this time.
Conclusion

The proposed 2013-2015 Vancouver Biennale, a high-profile temporary outdoor public art
exhibition, will offer many opportunities to enrich the City’s cultural fabric, promote tourism,
and providc a legacy of community engagement. The exhibition of these artworks supports the
goals of the Richmond Public Art Program, to spark community engagement, increase public
awareness, promote cultural tourism, and to provide leadership in public art programming.

Staff sceks Council approval to proceed with negotiations for participation in the 2013-2015
Vancouver Biennale, and that staff report back to Council on the terms of a participation
agreement between the City and the Vancouver International Sculpture Biennale and financial
implications, as outlined in this report.

Eric Fiss, MAIBC, MCIP
Public Art Planner
(604-247-4612)
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VANCOUVER ATTACHMENT 1

SCULPTURE
PERFORMANCE
NEW MEDIA
BIENNALE

November 21, 2011

Jane Fernyhough - Director, Arts, Culture and Heritage Services
Eric Fiss - Public Art Ptanner

City of Richmond

6911 No. 3 Road

Richmong, BC

V6Y 2C1 Canada

Dear Jane and Eric,

{n follow up to our meeting last waek, here’s written confirmation of our proposal to the City of Richmond
regarding your participation in the 2013-2015 Vancouver Biennale. We hope you'll agree that the
inaugural installations in Richmond have been a welcome success in the community and we look forward
to expanding our relationship and exploring opportunities with you more fully as we plan for the next
exhibition.

Our proposal is as follows:

Art Installations:

e $200,000 total budget to include seven (7) proposed temporary installations of sculpture and/or new
media, plus one (1) land-based project at the proposed Terra Nova site.

e Funds cover installation, de-instaliation, artist fees, site remediation ang transportation, plus an
administration fee for the land-based project. The administrative fee will cover artist transportation,
accommodation and media relations to support the project.

»  Locations to be identified ideally by March 2012, the totality of which provide a logical flow with easy
access via walking and cycle tours. The City is responsible for ensuring electrical service to each site.
The Biennale had continued interest in Steveston as one of the proposed sites.

Promotional Support:

The Biennale to receive pro bono promotional support through City owned media vehicles at locations
closest to sculpture sites. Promotions ideally in market for Spring and Summer months during exhibition.
ideas include:

s Transit Shelters

e Street Banners

s Billboards
e« Video Screens
¢ Websites

» Inclusion in Public Art Program brochures, maps, walking tours. guides, mobile apps.
s Distribution of Biennale collateral through tourism kiosks, community centers and ibraries.

Collateral Sales:
« Approval of a business license allowing for ad hoc sales of Biennale merchandise at or near sculpture
locations with associated fees waived,

» The sales and merchandising of Biennale collateral at City operated kiosks, gift shops and retail
oullets.

Site Signage:
o Exhibition signage to include Biennale mobile giving promotion.
» “It's Not The Same Withoul Ant” signage at each sculpture site 30 days post de-instaliation.

VANCOUVERBIENNALE.COM
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SCULPTURE
PERFORMANCE
NEW MEDIA
BIENNALE

Event Suppor:
¢ Cily and event permit fees waived for annual BIKEnnale and Tour de Biennale cycie tours.
= Theater rental fee waived for annual event at Galeway Theater TBD.

Education:

s Any support with respecl to getting the Richmond school system on boarg with the Biennale
educational program is appreciated. Vancouver, West Vancouver and North Vancouver already
parlicipating in large numbers.

Thank you again for your consideration and ! look forward to working through the tactical plan with you
and your team over the next several months.

Miriam Blume

Director of Marketing +
Business Development
Vancouver Biennale

VANCOUYERBIENNALE.COM
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F4 City of

Report to Committee

Richmond
To: Parks, Recreation and Cultural Services Date: February 13, 2012
Committee
From: Jane Femyhough File:  11-7000-09-00/Vol 01
Director, Arts, Culture and Heritage
Re: Public Art Policy Review for Non-retail Warehouse and Industrial Storage

Staff Recommendation

That the report entitled “Public Art Program Policy for Non-retail Warehouse and Industrial
Storage” dated February 13, 2012, from the Director, Arts Culture and Heritage, be received for

information.

Director, Arls,
(604-276-4288)

4%46 g/
Jane Femy, oug%l/;'e
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Staff Report
Origin

On July 27, 2010 Council approved the updated Public Art Program Policy. In addition to outlining
the goals and objectives for the Public Art Program, the Policy provides recommended contribution
rates for both civic and private developments as a percentage of construction costs, 1% and 0.5%,
respectively. In approving the Policy, Council removed an exeroption for non-retail warehouse and
industrial storage developments, and referred back to staff to review whether or not these uses
should be included in the Policy, as approved, and if so what contribution should be assessed.

This report provides a summary of the staff review and discusstons with the Urban Development
Institute (UDI), on whether or not non-retail warehouse and industrial storage uses should be
included in the Policy and if so to determine an appropriate public art contribution.

Analysis

Contribution rate and guidelines

The Public Art Program Policy outlines guidelines for voluntary public art contributions, which are
secured through the Counctl approval process for rezoning and development permit applications.
The Policy recommends that most types of private development participate in the program,
including residential, commercial and industrial uses, including manufacturing, processing,
fabricating, transporting, distnbuting, testing, servicing or repairing of goods.

However there are several exemptions, including institutional uses, such as community centres,
hospitals, care homes, seniors housing, daycares, schools and religions buildings. Since 1997, when
the Public Art Program was established, non-retail warchouse and indusmal storage uses were also
exempt from the Program.

In the updated Policy, Council approved a pnivate development public art contribution rate based on
0.5% of construction cost for all building types. As construction costs vary by building type and are
not always known at the time of a development application, staff have provided an interpretive rule-
of-thumb guideline to the development community to improve fairness and simplify the calculation
of the contribution amount. This guideline contribution is expressed in a dollar per square foot
amount, and is equtvalent to the 0.5% policy rate, based on current costs of construction by building
type.

At the time the Policy Update was brought forward, Urban Development and Community Services
Departments staff in discussion with the UDI Richmond Liaison Committee proposed a simplified
two tier guideline contribution structure, effective January 1, 2011 and adjusted annually to the
Consumer Price Index (CPI):

o $0.75 per square foot for residential projects; and

o $0.40 per square foot for all other project types (commercial, office, industrial and light
industrial).
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It should be noted that most of the applications for industnial development in the city are on sites
already zoned industrial, and therefore do pot require a development application. As such, the
Public Art Program Policy does not apply to the majority of industrial development in the city.

Consultation

On September 29, 2010, Urban Development and Community Services staff met with the UDI
Richmond Liaison Committee and in a subsequent meeting on October 14, 2010 staff met with the
UDI Industnal Committee. UDI supports the inclusion of all forms of industrial development within
the Policy, so that the Public Art Program would be supported equitably and broadly amongst all
types of development within the City. This was consistent with earlier advice from UDI to include a
wider range of residential development, to increase fairness. This resulted in the change approved in
the updated Policy to reduce the threshold for including residential projects from twenty (20) or
more units, as in the previous Policy, down to ten (10) or more units, including single-family
subdivisions. In these meetings, staff requested feedback on an appropriate guideline contribution
for industnal developments.

UDI members commented that the commercial guideline contribution of $0.40 per square foot
applied fo industrial buildings is too high, especially since construction costs and lease rates are
lower for industrial developments (compared to commercial). As well, basic warchousing
development costs about half the construction cost of a commercial development. It was therefore
proposed that a comparable contribution for this type of project should be around $0.20 per square
foot.

In a follow-up meeting with UDI member Lonnie Neufeld, a principal of Burgess, Cawley,
Sullivan & Associates, a specialist in real estate assessment in the industrial and commercial
sectors, and staff, it was agreed that the $0.20 per square foot contribution, effective January 1,
2012, meets the intent of the 0.5% private development public art contribution rate for industrial
buildings.

The Public Art Program Administrative Procedures Manual, which is updated and maintained by
staff as an interpretive document, has been amended to reflect this agreed contribution, as shown
below, and updated to January 1, 2012 to reflect the CPI increase for 2011:

RECOMMENDED PUBLIC ART CONTRIBUTIONS BY BUILDING TYPE
EFFECTIVE JANUARY 1, 2012

Building Type Recommended Public Art
Contribution ($/sq. ft.)
Residential (all construction types) $0.77
Commercial, Office $0.41
Industrial, Light Industrial $0.20

Contributions to be adjusted annually based on Consumer Price Index
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Financial Impact
There is no financial impact resulting from this report.
Conclusion

Based on discussions beiween the Urban Development Institute and City staff from both Urban
Development and Community Services Departments, it has been agreed that including non-retail
warehouse and industrial storage development within the Public Art Program Policy, as adopted by
Council July 27, 2010, is fair and equitable and that the 0.5% contribution rate as applied to other
private development projects is appropriate. As such, no change is required to the Public Arn
Program Policy.

To achieve fairness in assessing contributions, an additional category has been added to the staff
interpretive guidelines for all types of industrial development, including non-retail warehouse and
industrial storage. The interpretive guideline for public art contributions in the Public Art Program
Administrative Procedures Manual has been updated to reflect this agreement. No further action is
required.

Eric Fiss
Public Art Planner
(604-247-4612)
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Report to Committee

To: Parks, Recreation and Cultural Services Committee Date: February 13, 2012
From: Jane Fernyhough File:

Director, Arts, Culture & Heritage
Re; Maritime Festival 2012

Staff Recommendation

1. That up to $200,000 be authorized from the Major Events Provisional Fund to the Maritime
Festival account to provide funding in support of the 2012 Maritime Festival, as outlined in
the report from the Director, Arts, Culture and Heritage Services dated February 13, 2012;
and,

2. That any grant funding approved would offset the City contribution and those funds returned
to the Major Events Provisional Fund for future festival development.

Jane Fernyhough } V ‘ /‘f.
Director, Arts, Culture & H rltageu/
(604-276-4288) /

N

Att: 1

FOR ORIGINATING DEPARTMENT USE ONLY
ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Budgets Y@ND /@C/& Gl -
Enterprise Services Y&NDO P
Sponsorship & Fund Development Y&ENDO
Parks & Recreation YEND P
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Staff Report
Origin

The Richmond Maritime Festival has been held at Britannia for the past 8 years. Up until 2011
it was a small event attracting 5 — 10,000 participants over the 2.5 days.

In August 2011 a revitalized Maritime Festival was held over three days. With a generous grant
from the Department of Canadian Heritage through the Building Communities Through Arts and
Heritage program, funding from the City through the Major Events Provisional Fund and
sponsorship, an estimated 30 - 35,000 people attended the three day event. See Attachment 1
for festival images.

The purpose of this report is to request funding and in kind support from the City in order to host
Maritime Festival 2012.

This event supports the Council term goal to “advance the Cily’s destination status and ensure
our continued development as a vibrant cultural city with well established festivals and the arts.”

Analysis

The 9th Annual Richmond Maritime Festival, to be held August 10-12, 2012, will celebrate the
sea, river and islands that form Richmond’s unique heritage and environment. The goal is to
annually transform the Britannia Heritage Shipyard site in a true festival environment that
celebrates Richmond's maritime culture and that complements the heritage site itself. From
wooden boats to model boats, water safety to sea creatures, local lore to fishing history, the
festival invites visitors of all ages to explore the site and enjoy music, games, interactive
exhibits, roving performers, food and more. The festival is devoted to local arts and heritage
programming, with site-specific art installations, hands-on creative experiences with local artists,
special interpretive exhibits and exhibitors that represent local artisans from painters to
miniature boat builders. There will be a childrens’ activity zone and a celebration of the rich and
vibrant multicultural communities that make up the fabric of Richmond.

The entire site and all of its entertainment, interactive activities and displays will be open and
free to the public. in addition to enjoying the Britannia Shipyard Heritage site and its permanent
exhibits, the public can enjoy performances, costumed interpreters, interactive roaming
performers, work with artisans, view temporary exhibits, board wooden boats and sailing ships.
The festival offers entertainment and education for all.

With crowds anticipated to exceed 50,000 for the 2012 festival, a more formal and expanded
governance model will be adopted. Volunteers will be involved in pre-event planning as well as
all on-site activites including landside and waterside operations. There will be volunteer rallies
held prior to the event and a special area for volunteers during the festival. A volunteer
appreciation event will be hosted post event to celebrate Richmond's incredible volunteer base
that is the foundation of all events successfully hosted within the City.

Given that there are only five months remaining, it is critical that a budget be confirmed as soon
as possible as the organization of a festival of this size requires planning and preparation. The
City will provide the production oversight and staff will work with the community and volunteers
to support the festival.
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The proposed budget for the 2012 festival is estimated at $310,000 plus vaiue in kind from the
City consisting of venue rental, insurance, exhibitions, garbage removal, site maintanence, site
preparation and strike, infrastructure and equipment. The final costs for the 2011 festival were
$207,000 including a grant of $92,000 from the Department of Canadian Heritage (DCH) plus
value in kind from the City. Many of the site elements developed in 2011 were produced so
they could be used over several years. A sponsorship target of $110,000 (in cash and budget
relief value in kind) has been set with $45,000 confirmed to date and strong interest expressed
by several other corporations.

A grant from the DCH through the Building Communities Through Arts and Heritage in
partnership with the Richmond Arts Coalition has been applied for. The funding request for the

2012 festival is for $125,000. Certain expenditures are not eligible for DCH funding and City
funding is required should the grant be awarded. However, to date there has been no
confirmation of the grant award.

2011 (actual) 2012 (budget/projected)

Attendees 35,000 50,000
Sponsorship $ 50,000 $ 110,000

(cash) (cash & VIK)
City contribution $ 65,000 $ 75,000
Department of $92,000 $ 125,000
Canadian Heritage (unconfirmed)
Grant
Total Cost (cash) $ 207,000 $ 310,000
VIK (City) $ 115,000 $ 100,000
Local artists, artisans, | 575 729
performers
Volunteers 170 220
Volunteer Hours 4,160 4,400

Staff are canfident that the sponsorship target of $110,000 will be met. However, should the full
amount budgeted not materialize the scope of the festival will be reduced accordingly.

It is proposed that Council authorize spending up to $200,000 from the Major Events Provision
budget in the event that the grant application is not successful. Should the whole grant or a
portion thereof be awarded the City contribution will be reduced accordingly.

Financial Impact

Up to $200,000 to be allocated from the Major Events Provisional Fund.

Should the grant application from the Department of Canadian Heritage be successful in full or
in part it will be used to offset the City contribution and those funds returned back to the Major
Events Provisional Fund for future festival development.

3474394
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Conclusion

The Richmond Maritime Festival 2011 met its goal of taking a significant leap forward in scope
and appeal from the previous years. Maritime Festival 2012 will build on that success and is
creating a truly unique and signature event for the City as envisioned in the Major Events
Strategic Plan

(jW ZNa%

Jane Fernyhough  /
Director, AHts, Culture;é( Herlt&ef’
(604-276-4288) ;:/
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“l couldn’t believe the extent to which Britannia had come alive.
It was truly engaging and the exhibits were incredible. It was
evident how much time, thought, effort and resources went into
making the Maritime Festival a success event for Richmond,
Steveston and Britannia.”

— Michelle Dunn, Director of Communications,
Tourism Richmond

“l did not count how many sea creatures | have painted, but this
time | know my hand is tired ...I really enjoyed it, seeing all the
smiling faces young and old.

| met one family [who] came ... 3 days in a roll [sic]. 1st day father,
mother and 2 children, 2nd day father, mother, 2 children, grandpa
and grandma. On the 3rd day, the same family, grandpa, grandma,
neighbours and friends. You can tell everyone are happy [sic] and
thank you for allowing me to share my art works.”

— Ricky Choh, festival artist

“Just wanted to let you know how fantastic the Maritime Festival was.
It was a perfect family event. Lucy, Simon, Max and | had a great time...
one of the best community events that we've been to anytime.”

— Morgan Muir and family, White Rock resident

“Port Metro Vancouver has been a proud sponsor of the Richmond
Maritime Festival for six years. For its 8th annual festival, the Port
was pleased to see a significant growth in the number of attendees
and more activities for families to enjoy. We look forward to seeing
the festival continue to grow.”

— Ram Chungh, Port Metro Vancouver

“1 had so much fun | had to come back the next day to see everything.”
— Justin Thorsteinson, 9 years old
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Report to Committee

Richmond
To: Parks, Recreation and Cultural Services Committee Date: February 13, 2012
From: Jane Fernyhough File:

Director, Arts, Culture & Heritage
Re: Requests made by the Richmond Potters Club

Staff Recommendation

That the report “Requests made by the Richmond Potters Club” dated February 13, 2012 from
the Director, Arts, Culture and Heritage Services, be received for information.
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Staff Report
Origin

Al the January 24, 2012 Parks, Recreation and Cultural Services Committee meeting, the staff
report, “Richmond Potters Club’s concerns at the Richmond Ans Centre” was received for
information and two Potters Club members delegated on their concerns outlined in the staff
report. In response to the delegation, a referral was passed that: staff provide information
regarding the following requests made by the Richmond Potters Club:

a. no charge for Adult class time;

b. compensation of $1300 1o be continued as a rental deferral for the City's use of the
Richmond Potters Club’s equipment for Children’s classes;

¢. no reduction of Club studio space;

d. no surcharge for studio eleciricity unless there is a meter in place which shows excess
cost to the City from the Potrery Club kiln use,; and

e. no further reduction of Club studio hours.
This report outlines the requests made by the Richmond Potters Club.
Analysis

The Richmond Arts Centre provides children and adult classes in a variety of art forms to the
community as well as supports arts groups and clubs to practice their art. In an effort to ensure
the facility is well managed and provides a high level of quality service, the City must balance
the needs and wants of the greater community with those of the Resident Art Groups. The
following information addresses the Potters Club’s requests.

No Charge for Adult Class Time

Past and Current: The City currently provides studio time free of charge when the Club offers
adult pottery classes (value $2,400) in exchange for the use of the Club’s wheels at no charge
when the City offers children’s pottery classes. The City promotes the Club’s classes 1a the
Parks, Recreation and Cultural Services Guide at no charge (value $650).

Future: There are no plans to charge the Club for the use of the studio when classes are being
offered. The City will continue to promote the classes in the Guide at no charge.

Compensation of 81300 1o be continued as a rental deferral for the City's use of the Richmond
Pouters Club's equipment for Children’s classes

Past: The Potters Club received a $1300 credit in 2011 for the Arts Centre’s use of Club
equipment. The intent was that this was to be a one time credit while research was collected on
the use of Club equipment.

Current: In 2012, the Club will receive a $25 credit each time their kiln is used for children’s
programs and the Club will not be charged studio time when offering Adult pottery classes in
exchange for the Arts Centre’s use of their wheels for the children’s classes. In a recent review of
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the Arts Centre’s use of Club equipment, it was found that the Club’s kilns were only used 5-6
times and their wheels approximately 150 hours during the year. The compensation of $1300
will not be considered at this time.

Future: This spring, the City will purchase three new wheels for the Pottery studio (value
$4500), which will be available for use by the Club.

No Reduction of Club Studio Space

Past: The Potters Club have several shelving and cupboards in the studio, a storage room and a
closet which are used for storage of supplies, unfinished work, and to display examples of
finished ponery.

Current: Given the shortage of storage space staff will continue to audit the use of space within
the studio to ensure it is shared appropriately and used effectively.

Future: Any changes to studio space, such as storage, will be discussed with the Club in
advance.

No surcharge for studio electricity unless there is a meter in place which shows excess cost to
the City from the Pottery Club kiln use Kiln Use

Past: The Pottery Club has not to date been charged for the use of the kiln. They have been free
to fire the kilns whenever they have needed to for the work.

Current: The Potters Club will not be charged for kiln use in 2012.

Future: Staff will further review kiln use at the Arts Centre as well as other pottery facilities in
the Lower Mainland in order to develop kiln guidelines for the Arts Centre.

No further reduction of Club Studio Hours

Past: In 2011 the Club booked the studio for 45 hours per year/per week for member’s use and
adult classes.

Current: In 2012, the Club has 39 hours for its membership (42 members) and adult classes. The
Arts Centre reclaimed 7 hours on Fridays in order to offer children’s clay classes however, the
Club is still permitted to use the kiln room free of charge during children’s classes.

Future: Staff will continue to audit the use of the studio in an effort to best meet the demands
placed on the Arts Centre. Both the needs of the City and the Club will be discussed and taken
into account if any changes in Pottery studio hours are required in fall 2012 or thereafter.

In order to advance the ceramic arts and build the number of participants practicing the art (and
thereby keep the Potters Club viable into the future) it is important that both parties work
collaboratively. Staff met with the Potters Club’s Executive on February 9, 2012 to discuss the
relationship between the City and the Club. It was agreed at the meeting that it is important to
have a positive relationship and both staff and the Club committed to improving communication.

Financial Impact

There is no financial impact at thus time.
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Conclusion

The Arts Centre provides children and adult classes in a variety of art forms to the community as
well as supports arts groups and clubs to practice their art. In an effort to ensure the facility is
well managed and provides a high level of quality service, the City must balance the needs and
wants of the greater community with those of the Resident Art Groups. Staff are committed to
working collaboratively with the Richmond Potters Club to advance the practice of ceramic arts
in the community.

Kim Somerville
Manager, Arts Services
(604-247-4671)
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