Agenda

Parks, Recreation and Cultural Services Committee

Anderson Room, City Hall
6911 No. 3 Road

Tuesday, November 29, 2016
4:00 p.m.

Pg. # ITEM

MINUTES

PRCS-5 Motion to adopt the minutes of the meeting of the Parks, Recreation and
Cultural Services Committee held on October 25, 2016.

NEXT COMMITTEE MEETING DATE

December 21, 2016, (tentative date) at 4:00 p.m. in the Anderson Room

DELEGATIONS

PRCS-10 1. (1) Eyal Lichtmann, Executive Director of Richmond Animal Protection
Society (RAPS) - Update on RAPS and Recent Initiatives

(2) Linda Barnes, Vice-Chair, Richmond Arts Coalition, to present
Richmond Arts Coalition’s annual update.
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Parks, Recreation and Cultural Services Committee Agenda -

Tuesday, November 29, 2016

Pg. #

PRCS-24

PRCS-39

PRCS-163

COMMUNITY SERVICES DIVISION

BASEBALL FACILITY DEVELOPMENT IN RICHMOND
(File Ref. No. 11-7000-01) (REDMS No. 5215345 v. 4)

See Page PRCS-24 for full report

Designated Speaker: Gregg Wheeler

STAFF RECOMMENDATION

That staff develop an Operating Agreement with Richmond City Baseball
Association for the operation and management of the concession at
Palmer/Garden City Neighbourhood School Park, as detailed in the staff
report titled “Baseball Facility Development in Richmond,” dated
November 8, 2016, from the Senior Manager, Recreation and Sport
Services.

2016 METRO VANCOUVER REGIONAL FOOD SYSTEM ACTION

PLAN
(File Ref. No. 11-7000-01) (REDMS No. 4838223 v. 3)

See Page PRCS-39 for full report

Designated Speaker: Mike Redpath

STAFF RECOMMENDATION

That the 2016 Metro Vancouver Regional Food System Action Plan, provided
as Attachment 1, as detailed in the staff report titled “2016 Metro Vancouver
Regional Food System Action Plan,” dated November 8, 2016, from the Senior
Manager, Parks, be endorsed as a guide for future planning purposes.

MARITIME VESSEL MANAGEMENT AND OPERATIONAL PLAN

AT BRITANNIA SHIPYARDS NATIONAL HISTORIC SITE
(File Ref. No. 11-7140-20-BSHI1) (REDMS No. 5210763 v. 9)

See Page PRCS-163 for full report

Designated Speakers: Mike Redpath and Dee Bowley-Cowan
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Parks, Recreation and Cultural Services Committee Agenda -

Tuesday, November 29, 2016

Pg. #

PRCS-214

PRCS-234

ITEM

STAFF RECOMMENDATION

(1) That the City of Richmond Maritime Vessel Management and
Operational Plan as detailed in the staff report titled *“Maritime
Vessel Management and Operational Plan at Britannia Shipyards
National Historic Site” dated November 9, 2016, from the Senior
Manager, Parks, be approved;

(2) That the City of Richmond accept the transfer of asset of the M.V.
Fleetwood from the Britannia Heritage Shipyard Society; and

(3) That the M.V. Burnaby restoration program as detailed in the staff
report titled “Maritime Vessel Management and Operational Plan at
Britannia Shipyards National Historic Site” dated November 9, 2016,
from the Senior Manager, Parks, be approved.

RICHMOND SCHOOL BOARD - SCHOOL CLOSURE PROCESS
(File Ref. No. 11-7200-01) (REDMS No. 5208965 v. 7)

See Page PRCS-214 for full report

Designated Speaker: Mike Redpath

STAFF RECOMMENDATION

That a letter be sent to the British Columbia Premier, the British Columbia
Minister of Education, and the Richmond Members of the Legislative
Assembly, in support of School District No. 38 (Richmond)’s request for
seismic remediation funding for all schools in Richmond in need of seismic
upgrades to ensure the long-term safety of students and school staff, as
detailed in the staff report titled “Richmond School Board — School Closure
Process,” dated November 8, 2016, from the Senior Manager, Parks.

SOUTH ARM COMMUNITY CENTRE UPGRADES
(File Ref. No.: 11-7125-01) (REDMS No. 4911243 v. 48)

See Page PRCS-234 for full report

Designated Speaker: Serena Lusk
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Parks, Recreation and Cultural Services Committee Agenda -
Tuesday, November 29, 2016

Pg. # ITEM

STAFF RECOMMENDATION

That $500,000 from the Council Community Initiatives Fund be considered
in the 2017 budget process to assist in funding renovations to the South
Arm Community Centre fitness centre as described in the staff report titled,
“South Arm Community Centre Fitness Centre Upgrades,” dated November
15, 2016, from the Senior Manager, Recreation and Sport Services.

7. COMMITTEE STANDING ITEM
(i)  Garden City Lands

8. MANAGER’S REPORT

ADJOURNMENT
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City of
Richmond Minutes

Parks, Recreation and Cultural Services Committee

Date: Tuesday, October 25, 2016

Place: Anderson Room
Richmond City Hall

Present: Councillor Harold Steves, Chair
Councillor Ken Johnston
Councillor Carol Day
Councillor Bill McNulty
Mayor Malcolm Brodie (entered at 4:52 p.m.)

Absent: Councillor Linda McPhail
Call to Order: The Chair called the meeting to order at 4:00 p.m.

MINUTES

It was moved and seconded
That the minutes of the meeting of the Parks, Recreation and Cultural
Services Committee held on September 27, 2016, be adopted as circulated.

CARRIED

NEXT COMMITTEE MEETING DATE

November 29, 2016, (tentative date) at 4:00 p.m. in the Anderson Room

DELEGATIONS

1. (1) Referencing his letter (copy on file, City Clerk’s Office), John
Pengelly, Richmond resident, spoke on the maintenance of Minoru
Park, and expressed concern with regard to (i) the growth of potentially
poisonous mushrooms and invasive plants, (ii) the potential e-coli
contamination of the pond, and (iii) the amount of sludge in the pond.
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Parks, Recreation & Cultural Services Committee

Tuesday, October 25, 2016

5203344

)

Mr. Pengelly then commented on the maintenance of Minoru Park’s
pond and suggested that the pond could be filled or dredged to remove
the sludge.

In reply to queries from Committee, Cathryn Volkering Carlile,
General Manager, Community Services, and Ted deCrom, Manager,
Parks Operations, noted that the City will notify child care providers of
the growth of poisonous mushrooms in city parks and that the pond is
periodically drained and refilled with fresh water. Jamie Esko,
Manager, Parks Planning, Design and Construction, added that future
upgrades to Minoru Park are planned.

Discussion ensued with regard to (i) using carp to maintain the pond,
(i) the logistics and costs of dredging the pond, (iii) enforcing bylaws
prohibiting the feeding of wildlife in the park, (iv) installing signage to
alert park users of e-coli in the water, and (v) using raptors to remove
ducks and geese in the park.

With the aid of a PowerPoint presentation (copy on file, City Clerk’s
Office), Lydia Salatian, Founder and Executive Director of Greens
Teams Canada, briefed Committee with regard to the Green Teams’
activities related to the volunteer stewardship of parks in Metro
Vancouver.

In reply to queries from Committee, Ms. Salatian noted that (i) Green
Team volunteers are involved in the removal of garbage and invasive
plant species in Metro Vancouver regional parks, (ii) participating
municipalities provide direction to the Green Team on the parks that
may require maintenance, (iii) volunteers are recruited through the
group’s website, (iv) it costs approximately $1,600 for each Green
Team event, (v) the Green Team would request approximately half of
the event’s cost from the City, and (vi) the fee for service funding
model would be a more efficient way to provide continuous funding
compared to a community grant.

In reply to queries from Committee, Marie Fenwick, Manager, Parks
Programs, noted that the City has programs that conduct similar
activities to the Green Team, however, staff can discuss potential
partnership opportunities with the group.

It was moved and seconded

That the presentation from the Green Teams of Canada, dated
October 25, 2016, be referred to staff to explore potential partnership
opportunities with the Green Teams of Canada and report back.

CARRIED
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Parks, Recreation & Cultural Services Committee

Tuesday, October 25, 2016

5203344

COMMUNITY SERVICES DIVISION

DONATION OF BRONZE SCULPTURE “THE PICNIC BASKET” BY

ARTIST RHONDA WEPPLER
(File Ref. No. 11-7000-09-20-229) (REDMS No. 5187537 v. 2)

It was moved and seconded

That the donation of the proposed bronze sculpture “The Picnic Basket” by
artist Rhonda Weppler for installation at Branscombe House, as presented
in the report staff from the Director, Arts, Culfure & Heritage Services
dated October 13, 2016, be endorsed.

CARRIED

LANSDOWNE ROAD STREET AS CANVAS TEMPORARY PUBLIC

ART INSTALLATION
(File Ref. No. 11-7000-09-20-192) (REDMS No. 5181793 v. 3)

Discussion ensued with regard to (i) incorporating the walls of properties
fronting Landsdowne Road into the proposed art installation,
(ii) incorporating the proposed art installation into the Canada 150 public art
plan, and (iii) the budget allocated for the proposed art installation.

The Chair expressed concern with the proposed design, noting that the
proposed road art may pose a safety risk for cyclists.

Mayor Brodie entered the meeting (4:52 p.m.).

In reply to queries from Committee, Victor Wei, Director, Transportation,
noted that the proposed art designs ar¢ conceptual and will undergo a
technical review to comply with safety regulations. Eric Fiss, Public Art
Planner, added that the proposed art installation will be temporary.

Mayor Brodie left the meeting (4:54 p.m.) and returned (4:55 p.m.).
As aresult of the discussion, the following referral was introduced:

It was moved and seconded

That the concept proposal for the Lansdowne Road Street as Canvas
Temporary Public Art Installation by the artist team Hapa Collaborative as
presented in the staff report from the Director, Arts, Culture and Heritage
Services dated October 6, 2016, be referred back to staff.

CARRIED
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Parks, Recreation & Cultural Services Committee

Tuesday, October 25, 2016

5203344

COMMITTEE STANDING ITEM
Garden City Lands

Jamie Esko, Manager, Parks Planning, Design and Construction, updated
Committee on the development of the Garden City Lands, highlighting the
progress made on the central berm and perimeter trails. She noted that the
application to develop the site’s perimeter trails is under review by the
Agricultural Land Commission.

The Chair expressed concern with regard to the materials used in the central
trail and suggested that a clay base be used and in reply to queries from
Committee, Ms. Esko advised that a gravel surface for the trail is ideal for
walking, cycling and light farming equipment.

Discussion ensued with regard to the use and the composition of the trails.

MANAGER’S REPORT

(i)  Halloween Events

Gregg Wheeler, Manager, Sport and Community Events, updated Committee
on upcoming Halloween events, noting that approximately 20 community
events are planned including Halloween shows at local recreation centres. He
added that the City is taking steps to mitigate potential vandalism in the parks.

(i)  Tree Bylaw Information Sessions

Mr. deCrom noted that the City will be hosting a series of information
sessions regarding tiree preservation and the Trec Bylaw at different
community centres next month. He added that the sessions will be promoted
through the City’s website and through newspaper advertisements.

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (5:20 p.m.).

CARRIED
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Parks, Recreation & Cultural Services Committee
Tuesday, October 25, 2016

Certified a true and correct copy of the
Minutes of the meeting of the Parks,
Recreation  and  Cultural  Services
Committee of the Council of the City of
Richmond held on Tuesday, October 25,

2016.
Councillor Harold Steves Evangel Biason
Chair Legislative Services Coordinator
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City of

NI Report to Commiittee
848 Richmond

To: Parks, Recreation and Cultural Services Date: November 8, 2016
Committee

From: Serena Lusk File: 11-7000-01/2016-Vol
Senior Manager, Recreation and Sport Services 01

Re: Baseball Facility Development in Richmond

Staff Recommendation

That staff develop an Operating Agreement with Richmond City Baseball Association for the
operation and management of the concession at Palmer/Garden City Neighbourhood School
Park, as detailed in the staff report titled “Baseball Facility Development in Richmond,” dated
November 8, 2016, from the Senior Manager, Recreation and Sport Services.

Serena Lusk

Senior Manager, Recreation and Sport Services
(604-233-3344)

Att. 3

REPORT CONCURRENCE

ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MAANAGER

Parks Services o} /é(/ Z(/gu&,é(z@ )

REVIEWED BY STAFF REPORT/ INTIALS: | ApPRAVED BY/GAO
AGENDA REVIEW SUBCOMMITTEE D \/\)
\ \_— \\
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November 8, 2016 -2-

Staff Report
Origin

At the February 23, 2016, Parks, Recreation and Cultural Services Committee meeting, staff
received the following referral:

That staff:
(1) examine the feasibility of developing baseball facilities in South Arm Park: and

(2) consult with the Richmond Sports Council, Richmond School District No. 38 and the
South Arm Community Association on the potential development of baseball facilities in
South Arm Park and report back.

The purpose of this report is to respond to the above referral and update Council on a proposed
alternative to further developments at South Arm Park for baseball. The report details how
Richmond City Baseball Association’s immediate needs can be accommodated at Palmer/Garden
City Neighbourhood School Park, as Richmond Boys Fastball Association no longer requires
Palmer/Garden City Neighbourhood School Park for their programs.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.3.  Qutstanding places, programs and services that support active living, wellness and
a sense of belonging.

Analysis

Background

Richmond City Baseball Association has worked to increase the number of players involved in
baseball over the past four years. The increased number of players can be attributed to Richmond
City Baseball Association Board of Director’s efforts to retain and attract new players through a
variety of promotions while working with other Richmond youth based sport organizations to
mitigate any conflicts with times and day of practices between different sports.

Table 1 shows Richmond City Baseball Association’s growth in membership over the past four-
years.
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November 8, 2016 -3-

Table 1: Richmond City Baseball Association Registration 2013-2016

Year Number of Registered Players Number of Players
under 11yrs of Age

2016 544 375

2015 467 318

2014 430 263

2013 450 298

South Arm Proposal

As a result of this increased participation, Richmond City Baseball Association requires more
fields for its growing number of participants and to improve the participant’s baseball
experience. At a presentation given by Richmond City Baseball Association’s President, John
Braaten, to the Parks, Recreation and Cultural Services Committee on February 23, 2016, Mr.
Braaten discussed Richmond City Baseball Association’s interest in building a concession on
South Arm Park, along with possibly relocating the existing backstops to improve the baseball
experience for players and spectators.

Since the proposal, staff have worked with Richmond City Baseball Association to determine
costs associated with its proposal. The cost to install a concession at South Arm Park, including
running the various utilities into the park and the purchase of a pre-manufactured structure
configured with a concession and washrooms, has been estimated at over $350,000. Richmond
City Baseball Association also expressed an interest in reconfiguring the existing diamonds into
a wagon wheel layout similar to what is presently at Steveston/London Neighbourhood Park for
softball. The cost to reconfigure the fields is approximately $250,000, which would include
removal of existing backstops and replace them with new backstops, along with the installation
of new infields for each of the relocated diamonds. Total costs for a concession with washrooms
and reconfiguration of the diamonds is estimated at $600,000.

Two of the existing diamonds at South Arm Park are on Richmond School District land behind
Whiteside Elementary School. If the City were to consider shifting the orientation of the two
diamonds on Richmond School District land, the City would need assurances from the School
District that any future changes to Whiteside Elementary School would not affect any
improvements made to the park by the City and/or Richmond City Baseball Association.

Richmond Boys Fastball Association Current Status

Richmond Boys Fastball Association uses four of the six softball diamonds at Palmer/Garden
City Neighbourhood School Park as their home fields. In 2000, the City built a combination
washroom, concession and caretaker’s residence on the Palmer/Garden City Neighbourhood
School Park for boys softball use. As part of the construction, Richmond Boys Fastball
Association contributed $50,000 to the construction of the building. Along with its contribution,
Richmond Boys Fastball Association entered into an agreement with the City to operate a
concession in the newly constructed field house (Attachment 1). Since 2003, Richmond Boys
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Fastball Association has operated the concession to generate revenue for the association, along
with improving the softball experience on the park for players and spectators.

Due to declining interest in boys’ softball, Richmond Boys Fastball Association will only have
one 16 to 18 year old team for the 2017 season. Richmond Boys Fastball Association intends to
move this under 18 (U18) team to the men’s softball diamonds located in Steveston Park. Due to
declining numbers, Richmond Boys Fastball Association has given the City of Richmond written
notice to terminate its agreement to run the concession at Palmer/Garden City Neighbourhood
School Park.

Opportunity

Palmer/Garden City Neighbourhood School Park is made up of a total of six softball diamonds,
three tennis courts, a playground connected to Garden City Elementary School, a field house
(concession, washrooms and caretaker’s residence) and two soccer fields that are overlaid over
two of the six softball diamonds. Of the six softball diamonds, three are configured around the
field house. These three diamonds are only suitable for younger aged softball or baseball leagues
due to the proximity of the outfields to near-by residences. The other three diamonds have larger
outfields that can accommodate adult softball.

Staff have spoken with Richmond Girls Softball Association about Palmer/Garden City
Neighbourhood School Park and the association presently does not have a need for additional
diamonds to accommodate its current roster of teams.

Due to different baseball field dimensions for the various age divisions, Richmond City Baseball
Association currently uses the following parks identified in Table 2 below.

Table 2: Richmond City Baseball Association Park Use

Park Age Group Number of Diamonds
South Arm/Whiteside Park U5, U7 and U9 6 diamonds
Dixon Neighborhood School Park U5 and U7 3 diamonds
Gibbons Park U9 and U11 1 diamond
*Grauer Neighborhood School Park U1 3 diamonds (practice only)
Thompson Neighborhood School Park u11 1 diamond
Brighouse Park U13 1 diamond
Blundell Neighborhood School Park U13, U15 and U18 2 diamonds
Latrace Diamond at Minoru Park U18 and adults 1 diamond

*The four diamonds at Grauer Neighbourhood School Park have historically been allocated to Richmond Girls
Softball Association but, in recent years they have been able to provide Richmond City Baseball Association with
times to use these fields for practice.

With Richmond Boys Fastball Association no longer having a need for the diamonds at

Palmer/Garden City Neighbourhood School Park and Richmond City Baseball Association
wanting to book more fields for the upcoming 2017 season, there is an opportunity to
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accommodate Richmond City Baseball Association’s immediate field booking interests at
Palmer/Garden City Neighbourhood School Park.

Repurposing of Softball Diamonds For Baseball

Each of the six diamonds at Palmer/Garden City Neighbourhood School Park will be available to
book for games and practices with three of the diamonds specifically for baseball and the
remaining three for softball.

The three diamonds located around the concession at Palmer/Garden City Neighbourhood
School Park can accommodate Richmond City Baseball Association’s needs for increased ball
fields with little or no immediate modifications to the fields other than the installation of clay
pitching mounds on each of the diamonds. These three diamonds were used this past summer by
Richmond City Baseball Association to help them host the Ul1 “A” Provincials in Richmond,
with the temporary addition of pitching mounds. The other three diamonds would remain in the
City’s inventory of fields for adult recreational softball leagues to book.

The use of these three diamonds by minor baseball in Richmond will help the City meet the
immediate needs of baseball in Richmond and allow Richmond City Baseball Association to
grow its programs. Richmond City Baseball Association has stated that the ability to book
additional fields at Palmer/Garden City Neighbourhood School Park would meet its current
needs and allow them to evaluate future needs for South Arm Park. The three diamonds would
also allow Richmond City Baseball Association to continue to apply for and host various Ul1
Provincials, along with hosting tournaments in the future.

The repurposed diamonds at Palmer/Garden City Neighborhood Park will give other baseball
groups such as the Dugout Club, who presently run a free “Try Baseball” program at King
George Park for children in the east Richmond area the opportunity to book additional baseball
diamonds.

Palmer/Garden City Park Neighborhood School Park Field House Concession Facility

Richmond City Baseball Association has written to the City expressing its interest in taking over
the concession at Palmer/Garden City Neighbourhood School Park, which would ensure a future
use for the purpose built concession facilities (Attachment 2). The concession would also create
an added amenity for baseball participants in and around the Palmer/Garden City Neighbourhood
School Park and help generate some revenue for the association.

As part of the original agreement between Richmond Boys Fastball Association and the City,
Richmond Boys Fastball Association was responsible for the purchase and maintenance of all of
the concession equipment at Palmer/Garden City Neighbourhood School Park. Richmond City
Baseball Association has been in discussions to purchase the Richmond Boys Fastball
concession equipment, which is dependent on Richmond City Baseball securing an agreement to
operate the concession at Palmer/Garden City Neighbourhood School Park with the City.

Due to the proximity of the concession on Palmer/Garden City Neighbourhood School Park to
the three diamonds that will be used in 2017 for baseball, staff are recommending that an
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Operating Agreement be developed between Richmond City Baseball Association and the City
for Richmond City Baseball Association to operate the Palmer/Garden City Neighbourhood
School Park concession for an initial period of five years starting with the 2017 baseball season.

Financial Impact
None.
Conclusion

The repurposing of the diamonds at Palmer/Garden City Neighborhood School Park will meet
the immediate needs for more diamonds by Richmond City Baseball Association, while giving
them time to evaluate any future baseball improvements at South Arm Park. With Richmond
City Baseball Association’s interest in operating the concession at Palmer/Garden City
Neighbourhood School Park, staff are recommending that an Operating Agreement be developed
between Richmond City Baseball Association and the City of Richmond to operate the
concession at Palmer/Garden City Neighbourhood School Park for an initial period of five years.

Gregg Wheeler
Manager, Sport and Community Events
(604-244-1274)

Att. 1. Letter from Richmond Boys Fastball Association, dated October 15, 2016
2: Letter from Richmond City Baseball Association, dated November 7, 2016
3: Agreement between Richmond Boys Fastball Association and City of Richmond, dated
November 15, 2002
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Attachment 1

Richmond Boys Fastball Association

Re: Termination of Contract Octaober 15, 2016

To: Gregg Wheeler, Manager, Sports and Community Events

The Richmond Boys Fastball Assaciation (RBFA) would like to advise the City of Richmond that
effective today we will ask you to terminate our working agreement with the RBFA and the use of
the Fastball playing fields at Palmer Secondary located at 8160 St Albans Rd, Richmond,BC.

Do to lower enrollment of our younger age group for the Boys Fastball program our Association
has decided that there is not a need for us to be using the fields at Palmer anymore, as we are
moving our older age group to Steveston Park.

The RBFA has a long and outstanding history of hosting both Provincial and Western Canadian
Championships, Our Fastpitch diamonds, umpire rooms, washrooms, full concession, batting
cage are the best in the Province and we thank the City of Richmond for over 45 years of support
in achieving this.

In closing, we wish the next Association that is fortunate to use these wonderful facility all the
best. :

Thank you,

Marshall Shields
President, RBFA

Cc: Bill Merrell
Cc: J Braaten
Cc: P. Morizawa

Richmond Boys Fastball Association Telephone: (604) 351-5037

‘Web address: http://www.rbfa.ca
Email: president@rbfa.ca
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Attachment 2

RICHMIOND CITY BASEBALL ASSOCIATION

Box 26513, Blundell PO
Richmond, BC V7C 5M9
www.richmondcitybaseball.com

November 7, 2016

Re: Richmond Boys Fastball transfer of Palmer facility to RCBA

Attn: Gregg Wheeler

The letter is to provide support information regarding the request of Richmond Boys Fastball
transfer of the Palmer field facility to Richmond City Baseball. On February 23, 2016 RCBA
presented in front of the City of Richmond Parks, Recreation & Culture Committee a proposal to
redevelop the Whiteside/South Arm existing infrastructure is currently not meeting the
demand of our grassroots members (5 to 11 year olds).

As a long-time volunteer and RCBA former Board member | was asked to return to our
association as President in 2014 after leaving in 2012. | am also the current 1% Vice President of
BC Baseball which has governs 53 associations and 17,000+ players in the Province. Upon my
return to the association | reviewed all facets of our organization and felt immediate focus to
restructure and support our grassroots members was our highest priority. In reviewing the
current field inventory and with my knowledge of what other associations use RCBA is lacking a
modern multi-field facility. The only area that was available under RCBA's historical usage was
the Whiteside/South Arm fields.

RCBA’s Redevelopment Reasoning of Whiteside/South Arm as presented to the committee
February 23" was to move its youngest and most vulnerable players to a new park site,
enhance the re-development of the new park in order to accommodate population growth in
younger divisions. 68% of RCBA’s youngest players will be positively affected by this move. Also
utilizing a park area closer to center of Richmond in the expanding grassroots demographics
makes logical sense for our community. This creates an association “pride and “ownership” for
multiple years of participating in what can be a central “hub” for baseball.

Following the presentation the City of Richmond commissioned an engineer’s feasibility
report if the area could be redeveloped and accommodate a facility going forward. The report
details as received in October to which the City can speak too will cost RCBA upwards of
$300,000 and will not meet immediate needs for RCBA’s membership. The transfer of the
Palmer facility to RCBA will help accommodate our grassroots programs for 2017 and beyond.
This will allow the Whiteside/South Arm project to be still planned, but will allow for the
timeline to be expanded for redevelopment in the future.

Richmond City Baseball with a continued growth trend in 2016 saw and additional 57 players

from the previous year in the 5 to 11 years of age. Even with moving most of the grassroots
programs to this undeveloped park, RCBA was still overcapacity and had to borrow from
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RICHMOND CITY BASEBALL ASSOCIATION

Box 26513, Blundell PO
Richmond, BC V7C 5M9
www.richmondcitybaseball.com

Richmond Girls Softball 3 of the 4 fields 3 days per week to help at Grauer Elementary in the
Spring season in addition to being full at the other parks as well,

This registration trend continued in 2016 and forecasting for 2017 we are confident will remain
at current growth levels. Strategic partnerships and the continued building of community
awareness will only aide in the upward participation trends going forward.

2016 544 players of which 375 players or 68.9% are grassroots 5U to 11U
2015 467 players of which 318 players or 68.1% are grassroots 5U to 11U
2014 430 players of which 263 players or 61.1% are grassroots 7U to 11U
2013 450 players of which 298 players or 66.2% are grassroots 7U to 11U

As noted in my President’s 2016 report at our recent AGM in October RCBA thanked
Richmond Boys Fastball Association for allowing us to host the 10-team BC Baseball 11U “A”
Provincial Championship at Palmer fields this past July 29" — 31%, Over 120 participants,
coaches and families from around the Province enjoyed at fantastic weekend of baseball. This is
something to which RCBA has no opportunity to do currently in RCBA’s grassroots field
inventory. Hosting of events like this brings community and provincial awareness of the sport of
baseball.

Sincerely,
John Braaten

President
Richmond City Baseball Association
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Attachment 3

THIS AGREEMENT dated the / § dayof ___, 0"@"‘&6’/& , 2002, at the City of
Richmond, in the Province of British Columbia,
BETWEEN:
CITY OF RICHMOND, a City under the Local Government Act
and having its offices at 6911 No. 3 Road, Richmond, British .
Columbia, VBY 2C1
(the “City")
AND:
RICHMOND BOYS FASTBALL ASSOCIATION
Palmer Field
8160 St. Albans Road, Rlchmond, British Columbia
(the “RBFA”)
WHEREAS:

A. The City is the owner of property located at 8160 St. Albans Road, Richmond, B.C.
known as Palmer/Garden City Park;

B. The RBFA wishes to use the Fieldhouse and associated. amenities located at the Park;

IN CONSIDERATION OF THE MUTUAL COVENANTS, THE PARTIES AGREE AS
FOLLOWS::

1. Definitions
1.1.  In this Agreement:
“Facilities” means the concession stand, includihg all food and beverage
preparation and service equipment, storage, washrooms, and caretaker's suite at
the Fieldhouse;
“Fieldhouse” means the fieldhouse located at Palmer/Garden City Park;

“Off Season” means August 1to February 1;

“Park” means Palmer/Garden Cify Park, including Fastball diamonds and all
fields;

“Fastball Season” means February 1 to July 31.
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Contribution to Construction of Facilities

2.1 The RBFA agrees to contribute to the cost of the constructing the Facilities by
paying to the City the amount of $10,000 to the City in annual Instalments of
$2,000 each year for the five-year term of this agreement, payable on February
1 of each year, commencing February 1, 2003,

Conditions of Use

3.1.  The RBFA may use the Facilities to operate a concession facility, including the
preparation and sale of food and beverages, subject to the terms and conditions
of this agreement..

3.2. The RBFA must obtain and keep in good standing, at its own cost, a business
licence for the operation of the concession facility for so long as it operates the
concession facility.

3.3. The RBFA may use the Park for sporting events.

Schedule of Use

4.1. The RBFA may use the Park and Facilittes during the Fastball Season. The
RBFA may also use the Park and Facilities at additional times during the Off
Season with the consent of the City.

Liaison

5.1. The RBFA shall designate a person to be the liaison with the City’s Sports and
Special Events Co-ordinator on all matters relating to the operation of the Park

and Facilities and at the beginning of each Fastball Season provide the name of
such liaison person to the City.

Utilities

6.1.  The City will be responsible for providing and paying the on-going costs of heat
and light for the Facilities.

6.2. The RBFA will be responsible for the instéllation, maintenance and payment of all
‘ costs associated with the provision of telephone, cable and alarm monitoring
systems for the Facilities.
Security

7.1.  The operation of any alarm monitoring system installed at the Fieldhouse is the
responsibility of the RBFA.

7.2.  The RBFAs responsible for securing the Fieldhouse after use, including locking
all doors and enabling alarm monitoring system (if installed).
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Maintenance

8.1. The City is responsible for ensuring that the Facilites and Fieldhouse comply
with all applicable Building Code regulations and municipal bylaws.

8.2. The RBFA is responsible for supplying and maintaining all equipment, furnishings
and supplies necessary for operation of the Facilities, except washroom supplies.

8.3. During the Fastball Season, the RBFA is responsible for cleaning the playing
fields in the Park used by the RBFA, including collecting litter on and adjacent to
the playing fields.

8.4.  During the Off Season,'the City is responsible for maintaining the Fieldhouse.

8.5. The RBFA will line the playing fields and perform minor backstop maintenance at
the Park during the Fastball Season.

Improvements

9.1. The RBFA's improvements are set outin Schedule A to the Agreement.

9.2. RBFA may make additional improvements or renovations to the Facilities with the
prior approval of the City.

9.3. All improvements must comply with all applicable laws, including the applicable
Building Code and municipal bylaws and the RBFA must obtain all of the
necessary permits.

9.4. All improvements shall become the property of the City and the RBFA agrees to
indemnify and hold harmless the City from any and all claims, including builder's
lien claims, arising out of the construction and installations of the improvements.

Rentals

10.1.  The City may rent out the Facilities when not is use by the RBFA and will require
any group renting the Facilities to:

a. provide a dep05|t for any damage which may be caused to the RBFA's
equipment;

b. clean the Facilities after use; and

c. carry liability insurance to cover damage to property and lﬁjuries o
persons which names both the City of Richmond and RBFA as additional
named insureds.

10.2. Where the City permits a group to use the Park in the Off Season for a specific

event(s), the RBFA may provide concession services at the Facilities for such
event(s). The profits realized from the event(s) will be divided between the RBFA
and the group hosting the event with the proportion to be mutually agreed upon

- between the City and the RBFA prior to the event(s).
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Signage

11.1. Throughout the term of this Agreement, the RBFA may, at its own expense,
install and maintain exterior signs on or at the Facilities upon obtaining the
written approval of the City to the specifications, design, location, and method of
installation, which shall be solely within the discretion of the City.

11.2. Any signs installed by the RBFA shall be and remain the property of the RBFA.

Access

12.1. The- City, its servants and agents, may enter the Facilities at any time withoﬁt
notice, but shall make reasonable efforts to enter at such times as are convenient

to the RBFA and in a manner which does not cause undue disturbance or
interruption of the RBFA's activities.

Insurance

13.1. The RBFA shall carry and keep in force during the term of this Agreement
comprehensive general liability insurance with a limit of not less than TWO
MILLION DOLLARS ($2,000,000) per occurrence (the “Insurance). The
Insurance shall be endorsed to add the City as an additional named insured.

13.2. A copy of the certificate of insurance required under section 11.1 shall be filed
with the City and shall be subject to its approval as to adequacy of protection.

13.3. The RBFA is responsible for insuring any property in the Fleldhouse and
Facilites owned by the RBFA by purchasing personal content insurance for the
contents of the Fieldhouse with the City to be named as an additional insured.

13.4. The RBFA will obtain insurance for any special events sponsored by the RBFA
held at the Facilities and such insurance 'shall be endorsed to add the City as an
additional named insured.-

Indemnification »

14,1. RBFA agrees to inderhnify and save harmless the City from and against all
claims for personal injury or property damage arising out of use of the Park and
Facilities and this indemnity shall survive the expiration or sooner termination of
this Agreement.

No Joint Venture

15.1. Nothing contained in this Agreement shall constitute or be construed to be or
create a partnership or joint venture between the City and the RBFA.

No Sub-letting or Assignment

16.1. RBFA shall not assign or sublet the whole or any portion of the Facilities or
otherwise transfer this Agreement without prior written consent of the City.

PRC'S - 36



17. Term

17.1. This Agreement will be for a term of five (5) years and may be renewed for a
further five (5) years on terms to be mutually agreed upon by the parties.

18. Termination

18.1. Ifthe RBFAisin bf.each of this Agreement and fails to remedy such breach within
sixty (60) days of receipt of notice from the City, the City may terminate this
Agreement immediately.

18.2. This Agreement may be terminated by either party upon giving the other party at
least 60 days’ written notice.

19. General

19.1. In operating and maintaining the Facilities, the RBFA agrees to abide by all
applicable field use agreements, City Council directions, City policies, bylaws,
and legislation.

19.2. The terms of this Agreement, save and except those relating to term and
renewal, may be modified upon mutual consent of the parties.

THE PARTIES have executed this Agreement the day and year first above written.

The Corporate Seal of the CITY OF ) CITY OF
RICHMOND was affixed in the presence ) iﬁ‘%?,ﬁﬁ
Of: ) for content by
. ) ofelyetes
. £ : )
D Br"hr{u" . ) APPROVED
P Iy T
dk, J. Richard M<Kenna, ) :C;%u.
APPROVAL
. (if applicable
Signed, Sealed and Delivered by the

authorized signatory of the RIGHMOND
BOYS FASTBALL RBFA in the presence

N N N N N’

of
é“/‘ - W-L(Eu—u) Méﬂgpv PleswenT
' Rus Seken ) Authorized Signatory of the RBM
Witness trXs Dequathent ) Richmond Boys Fastball RBFA
' £5%% \\kwio ;
Address v
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SCHEDULE A.
RBFA IMPROVEMENTS

Concession Stand
Permanent Fixtures '

Cabinets

Counters

Hood, Fan, and Duct

Sinks, fittings & plumbing

Dishwasher

Electrical Heaters, Switches, Alarm & Installation
Flooring .
Fire suppression system )

Walls and door

Finishing materials

Portable Fixtures

Stove

Griddies & Fryer
Stainless Steel Tables
Commercial Freezer
Pop Fridge

Hot Water Dispenser
Coffee Maker
Microwave

Small Appliances & Utensils
Small Fridge

Shelving

Storage Locker & Bag Rooms

Permanent Fixtures

Wire Shelves

" Plumbing Fees & Installed Sink
Conduit to Diamonds

Counter & Cabinet

Racking in Storage Room

Portable Fixtures

Racking
Wood Shelves
Umpire Room Equipment

Total Permanent Fixture
Total Portable Fixtures

896382
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4000
1200
6700
2900

250
3700

250
2500
1300
1100

24,800

500
1500
900
4000
1500
300
250
250
1000
250
_600

11,050

400
1100
1100

800
700

4,100

2500

200
600

3,300

$28,900
$14,350



City of

Report to Committee

. Richmond
To: Parks, Recreation and Cultural Services Date: November 8, 2016
Committee
From: Mike Redpath File:  11-7000-01/2015-Vol
Senior Manager, Parks 01
Re: 2016 Metro Vancouver Regional Food System Action Plan

Staff Recommendation

That the 2016 Metro Vancouver Regional Food System Action Plan, provided as Attachment 1, as
detailed in the staff report titled “2016 Metro Vancouver Regional Food System Action Plan,” dated
November 8, 2016, from the Senior Manager, Parks, be endorsed as a guide for future planning
purposes.

e

Mike Redpath
Senior Manager, Parks
(604-247-4942)

Att. 3

REPORT CONCURRENCE
ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Sustainability |
E;)I\I/icr)é)r?rl:;]:’tlglg?rograms g’/ /éiﬁ/é,{/(z/vg/((@
Community Social Development &

TN
&
REVIEWED BY STAFF REPORT / INITIALS: PR‘9§ED BY CRAO
AGENDA REVIEW SUBCOMMITTEE DVJ i |
O~ —

4838223

PRCS - 39




November §, 2016 -2-

Staff Report
Origin

At the April 29, 2016, Greater Vancouver Regional District (Metro Vancouver) Board of
Directors meeting, the following resolution was adopted:

That the GVRD Board:

a) Endorse the 2016 Regional Food System Action Plan as a collaborative approach
through which local governments can jointly advance a sustainable, resilient and
healthy regional food system; \

b) Acknowledge the consolidation into the Action Plan of food system actions already
planned for implementation by Metro Vancouver;

¢) Direct staff to explore eighteen new collaborative actions identified in the Action
Plan; and

d) Convey the Action Plan to member municipalities to:

i. Endorse the 2016 Action Plan as a collaborative approach through which local
governments can jointly advance a sustainable, resilient and healthy regional food
system,

ii. Acknowledge the consolidation into the Action Plan of food system actions already
planned for implementation by the municipality;

iii. Direct staff to explore applicable new collaborative actions identified in the
Action Plan; and

iv. Assign a designated staff person to coordinate municipal participation in the
implementation of the Action Plan.

The 2016 Metro Vancouver Regional Food System Action Plan (Action Plan) was conveyed to
member municipalities and was received by the City of Richmond in June 2016.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

2.3, Outstanding places, programs and services that support active living, wellness and
a sense of belonging.

This report supports Council’s 2014-2018 Term Goal #4 Leadership in Sustainability:
4.1, Continued implementation of the sustainability framework.
This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:
5.1.  Advancement of City priorities through strong intergovernmental relationships.

The purpose of this report is to seek Council endorsement of the Action Plan for future planning
purposes.

4838223
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Analysis

Food Security, Sustainable Food Systems and the Role of Local Government

Food security is defined as when all people, at all times, have physical and economic access to
sufficient, safe and nutritious food to meet their dietary needs and food preferences.

A sustainable food system is one that:
e Protects and conserves a region’s ecology;
e Provides profitability;
e [s resilient to set-backs and short-term crisis; and
¢ Improves the health and well-being of individuals.

Public interest in issues related to food security and sustainable food systems is rising. There are
growing public concerns about increasing rates of obesity, food safety, disappearing farmland,
declining fish stocks, the sustainability of aquaculture, the carbon footprint of food and food
waste. There is also increasing interest in community gardening, buying local, eating healthy
meals and working to ensure safe access to food for everyone.

This increasing interest in food security and urban agriculture is taking place at a time that food
prices are rising, and there are growing constraints and pressures on food production
internationally. Within this context, there is an opportunity to expand and strengthen the local
food supply and increase local food security.

The municipal role in the food system is related to jurisdictional responsibilities and includes:

Governing land use through the Official Community Plan and zoning bylaws;

Deciding how to use municipally owned lands;

Developing plans for municipal infrastructure that supports community food security;

Supplying water, solid waste collection, storm water management, drainage and diking

systems for farmland;

¢ Developing economic development plans to increase agricultural and other food sector
business viability;

e Using public education as a means for addressing a range of health and social problems;
and

¢ Promoting community engagement to involve citizens in developing food policies and
initiatives.

Food Security Initiatives in Richmond

Richmond has historically been, and continues to be, a leader in the region in urban agriculture
and food security given:
e [ts agricultural heritage and culture;
e The presence of the Sustainable Agriculture and Food Systems program at Kwantlen
Polytechnic University’s Richmond Campus. This unique program is dedicated to
advancing small-scale, sustainable agriculture through research and education;
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e The presence of strong, local community groups with an interest in promoting issues
related to agriculture and food security;

e The significant amount of both City and privately owned agricultural land; and

e [ts proximity to a large population centre.

The City of Richmond has a number of previously endorsed policies and plans that help to
advance food security, including 2041 Official Community Plan — Moving Towards
Sustainability (Sections 1.0 Moving Towards a Sustainable Future and 7.0 Agriculture and
Food), Agricultural Viability Strategy (2003), the Sustainability Framework (2010), Garden City
Lands Legacy Landscape Plan (2014), Parks and Open Spaces Strategy (2014), and Building our
Social Future (2013). A consolidated table of current and planned actions from these policies and
plans are detailed in Attachment 2.

Richmond Food Charter

In July 2016, Richmond City Council endorsed the Richmond Food Charter. The Charter
outlines Richmond’s wvalues and commitments concerning the production, processing,
distribution, consumption and disposal of food. These values and commitments are tied to the

numerous ways the food system impacts the lives of people who live, work and play in
Richmond.

This endorsement demonstrates the City’s commitment to supporting urban agriculture,
strengthening the local food system, increasing access to affordable and healthy food and
promoting environmentally sustainable practices related to food production, distribution and
disposal. The Food Charter Working Group is currently in the process of taking the Charter back
to the community to seek endorsement from other organizations.

Additional Richmond-Based Urban Agriculture and Food Security Initiatives

In addition to City of Richmond initiatives, there are many local organizations, farmers and
others playing an active role in advancing urban agriculture and food security, including:

e The Sharing Farm, which produces fruits and vegetables on City-owned land for
distribution through the Food Bank and other service providers, and promotes sustainable
food practices through public education;

e The Richmond Food Security Society which promotes food security and manages the
City’s 300 community garden plots;

e The Richmond Schoolyard Society which promotes sustainable food production,
community building and healthy eating choices through their educational programs in
schools and at Terra Nova Rural Park;

e Kwantlen Polytechnic University’s (KPU) Department of Sustainable Agriculture and
Food Systems which offers degree and non-degree programs related to small scale,
sustainable agriculture. The City leases land to support KPU’s incubator farming program
and demonstration orchard. A Licence to Occupy Agreement is currently underway to
permit KPU to develop a research and education farm on the Garden City Lands. In
exchange, KPU will be developing the Farm Management Plan for the site. KPU also
works closely with The Sharing Farm, Richmond Food Security Society and the
Schoolyard Society on projects and programs at Terra Nova Rural Park;
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e 54 Richmond farmers with Roadside Stand Business Licences selling direct to consumers
from their farms;

e The Steveston Harbour Authority which supports fishers selling direct to consumers off
the floats in Steveston;

e Vancouver Coastal Health initiatives related to food security and health including:

O

Promotion and workshops related to healthy eating for the general public, in
schools, through daycare providers and through physicians (Healthy Plate
Initiative);

Providing instructional space for a range of groups teaching healthy eating and
food skills at the Garratt Wellness Centre teaching kitchen;

Promoting and supporting breastfeeding through the Vancouver Coastal Health
Breastfeeding Initiative;

Providing extra food support to vulnerable pregnant women;

Advocating for access to adequate amounts of safe, nutritious, culturally
appropriate foods for all through initiatives like the Richmond Food Charter; and
Supporting research projects including “The Cost of Eating in BC,” “My Health
My Community” Survey, “Neighborhood Food Environment’s Influence on Food
Intake” and “Role of the Public Health Nurse in Supporting Chinese Mothers to
Breastfeed.”

e The Richmond School District (SD 38) Environmental Stewardship Policy, Regulations,
Guidelines (June 201 1) encourages initiatives related to food security including:

O

o O

O 0O 0 O

Supporting integrated school and community food gardens for the purpose of
hands on education, improved health and nutrition through healthy food choices,
environmental awareness and awareness of issues of food security.

SD 38 has food gardens at 36 out of 48 schools with a total of approximately 250
plots, 16 garden sheds, five greenhouses and five outdoor learning spaces;
Encouraging the growth of culturally appropriate food;

Encouraging the integration of food preparation and nutritional education into the
school curriculum;

Sustainable purchasing;

Reducing food waste;

Composting food waste; and

Supporting school Green Teams and collaborating with the City through the
Green Ambassadors program.

Metro Vancouver Regional Food System Action Plan — Background

Metro Vancouver Regional Food System Strategy

Metro Vancouver adopted a Regional Food System Strategy in 2011 (Attachment 3) as part of its
Sustainable Region Initiative. This document seeks to provide a framework to ensure that the
region is home to a sustainable food system. At that time, the Board directed Metro Vancouver
staff to work with implementation partners to prepare an action plan for the strategy.
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Action Plan Development and Approval Process

In 2013 and 2014, Metro Vancouver convened a series of roundtables to engage stakeholders in
identifying opportunities and priorities for a Regional Food System Action Plan. From the input
received, it became apparent that the Action Plan should focus specifically on the role of local
government. In January 2015, the Regional Planning Advisory Committee struck a
municipal staff Task Force to work with Metro Vancouver staff in preparing a Regional
Food System Action Plan.

Over the past year, City of Richmond staff have participated in the Task Force along with
representatives from other Metro Vancouver member municipalities to jointly develop the
Action Plan (Attachment 1).

Metro Vancouver sent a draft of the Action Plan to municipalities for review in December 2015.
In Richmond, the Action Plan was presented to both the Agricultural Advisory Committee
(December 17, 2015), the Advisory Committee on the Environment (December 15, 2015), the
Richmond Food Security Society and The Sharing Farm Society. The feedback from these
groups was positive. This feedback, along with feedback from other municipalities, was shared
with Metro Vancouver who then finalized the Action Plan.

At the April 29, 2016, Greater Vancouver Regional District Board of Directors meeting, the
Action Plan was endorsed and a resolution was passed to convey to member municipalities for

their endorsement.

2016 Metro Vancouver Regional Food System Action Plan

Planned Actions

The Action Plan specifically focuses on actions that local governments have committed to in the
next three to five years, as well as suggested new actions to advance a sustainable and resilient
regional food system. It provides opportunities to learn from the experiences of others, expand
innovative approaches across the region and embark on new collaborative initiatives to address
persistent challenges and emerging regional food system issues.

The Action Plan illustrates the significant amount of time, effort and work already underway
across the region to advance a sustainable and resilient food system. It also recognizes the
important role that non-profit groups and educational institutions play in the food system. Local
governments, including Richmond, play a vital role in supporting this work.

Although the Action Plan acknowledges the significant efforts of local government in engaging
with food system issues to date, it does not focus on actions that have already been initiated or
completed.

The Action Plan highlights the complementary relationships that allow each community the
flexibility to both build on their own strengths and unique circumstances to address relevant

4838223

PRCS - 44



November 8, 2016 -7-

food system issues, and also collaborate on issues of mutual concern. It recognizes that collective
actions are more effective at resolving food system issues than if each entity acts in isolation.
Goals and action items in the Action Plan are organized into the framework established in the
2011 Regional Food System Strategy.

Table 1 — Regional Food System Straiegy Framework

Gkoal 1: Incrééséd Capécity tfo | 1.1 Profect agrlcultuyral la’ndk' for food prodUctlon
Produce Food Close to Home | 1.2 Restore fish habitat and protect sustainable sources of seafood
1.3 Enable expansion of agricultural production

1.4 Invest in a new generation of food producers

1.5 Expand commercial food production in urban areas

Goal 2: Improve the Financial | 2.1 Increase capacity to process, warehouse and distribute local foods

Viability of the Food Sector 2.2 Include local foods in the purchasing policies of large public
institutions

2.3 Increase direct marketing opportunities for local foods

2.4 Further develop value chains within the food sector

2.5 Review government policies and programs to ensure they enable
the expansion of the local food sector

Goal 3: People Make Healthy | 3.1 Enable residents to make healthy food choices

and Sustainable Food 3.2 Communicate how food choices support sustainability

Choices 3.3 Enhance food literacy and skills in school

3.4 Celebrate the taste of local foods and the diversity of cuisines

Goal 4: Everyone has Access | 4.1 Improve access to nutritious food among vulnerable groups

to Healthy, Culturally Diverse | 4.2 Encourage urban agriculture

and Affordable Food 4.3 Enable non-profit organizations to recover nutritious food
Goal 5: A Food System 5.1 Protect and enhance ecosystem goods and services
Consistent with Ecological 5.2 Reduce waste in the food system

Health 5.3 Facilitate adoption of environmentally sustainable practices

5.4 Prepare for the impacts of climate change

New Collaborative Actions

The primary goal of the Action Plan working group going forward will be to advance the new
collaborative actions identified in the Action Plan (Attachment 1, pages 33 to 34). This section
highlights where the regional food system could benefit from more local government actions. It
identifies 18 collaborative actions for local governments to work together to address gaps
identified as the plan was developed, as well as to more broadly advance best practices and
innovation already being planned by one or more municipalities.

In addition, new issues emerged from the Action Plan process that, although not part of the 2011
Regional Food System Strategy, are becoming increasingly important for local governments
(Attachment 1, page 30). These include food access in emergency planning, recognizing the
linkages among food, poverty and health and food safety and training.

Staff will look for ways to implement new collaborative actions (Table 2) within the context of
existing plans and strategies. In order for Richmond to pursue new food security actions,
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additional resources will be required. This will be the subject of future planning and budgeting

processes and reports to Council.

Table 2 — Summary of New Collaborative Actions and Emerging Issues

Goal 1

agriculture climate adaptation strategy for the Metro Vancouver region

agricultural
municipalities

1. Collectively advocate to senior governments for funding programs to | Metro Vancouver and 1-3 years
expand investments in irrigation and drainage infrastructure necessary | agricultural
to adapt to climate change municipalities
2. Investigate the feasibility and desirability of a regional land trust to Metro Vancouver and 1-3 years
increase access to agricultural land agricultural

municipalities
3. Expand municipal involvement in programs that enable new farmers | All local governments 1-3 years
to start a business such as Surrey’s Virtual Incubator Farm Project
Online system
Goal 2
4. Develop policies to expand processing, storage and distribution of All local governments 1-3 years
local food (e.g., revitalization tax exemptions)
5. Share information on the potential opportunities to increase local All local governments 1-3 years
food purchasing strategies
6. Profile and incorporate agri-food business ventures into regional and | Metro Vancouver and 3-5 years
municipal economic development plans agricultural

municipalities
7. Convene bulk food purchasers to explore how to increase local food | Metro Vancouver to 1-3 years
purchasing facilitate with

participation from all

local governments
Goal 3
8. Develop a communication strategy with common messaging for local | Metro Vancouver to 1-3 years
governments to educate residents about the connection between facilitate with
farmland, food security, climate change and sustainability participation from all

local governments
9. Collaborate with non-profit organizations, build on existing multi- Surrey to share 1-3 years
lingual initiatives to develop and distribute information on sustainable resources with other
and local food programs to new immigrants local governments
Goal 4
10. Promote the Food Donation Guidelines (developed by BC Centre All local governments 1-3 years
for Disease Control and other partners) to food distribution and food
service sectors through municipal and regional business
correspondence and events
11. Draw from Surrey’s experience to create and share information on | All local governments 1-3 years
culturally relevant local food availability for refugee and new immigrants
12. Draw from Vancouver’s study on community kitchens to identify All local governments 1-3 years
opportunities and challenges for expanding food preparation and
processing in under-utilized kitchens
Goal 5
13. Collaborate with provincial agencies to prepare a regional Metro Vancouver and 3-5 years
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Regional Food System Action Plan

THE REGIONAL FOOD SYSTEM STRATEGY

The Regional Food System Strategy (RFSS) was adopted by Metro Vancouver in 2011, with a vision to create, “a sustainable,
resilient and bealthy food system that will contribute to the well-being of all vesidents and the economic prosperity of the region
while conserving our ecological legacy.” This food system approach illustrates the multiple ways food reaches our plates and

the linkages among agencies, the private sector and communities working on food issues. The RFSS contains five goals and
twenty-one strategies (see below) that highlight opportunities for all levels of government, the private sector, and civil society
to advance actions that support the vision and public benefits derived from the regional food system.

Goals Strategies

Goal T: 1.1 Protect agricuitural land for food production
Increased Capacity to

Produce Food Close 1.2 Restore fish habitat and protect sustainable sources of seafood

to Home
1.3 Enable expansion of agricultural production
1.4 Invest in a new generation of food producers
1.5 Expand commercial food production in urban areas
Goal 2: 2.1 Increase capacity to process, warehouse and distribute local foods

Improve the Financial

Viability of the Food 2.2 Include local foods in the purchasing policies of large public institutions

Sector

2.3 increase direct marketing opportunities for local foods

2.4 Further develop value chains within the food sector

2.5 Review government policies and programs to ensure they enable the expansion of the local food sector
Goal 3: 2.1 Enable residents to make healthy food choices

People Make Healthy

and Sustainable

. 3.2 Communicate how food choices support sustainability
Food Choices

3.3 Enhance food literacy and skills in school

3.4 Celebrate the taste of local foods and the diversity of cuisines

Goal 4: 41 Improve access to nutritious food among vulnerable groups
Everyone has Access

to Healthy, Culturally 4.2 Encourage urban agriculture

Diverse and Affordable

Food

4.3 Enable non-profit organizations to recover nutritious food

Goal 5: 5.1 Protect and enhance ecosystem goods and services
A Food System
Consistent with 5.2 Reduce waste in the food system

Ecological Health

5.3 Facilitate adoption of environmentally sustainable practices

5.4 Prepare for the impacts of climate change

When the GVRD Board adopled the RFSS in 2011, they requested an accompanying implamentation plan.
This Regional Food System Action Plan fulfills the GVRD Boaro directive.
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CHALLENGES

The challenges identified in the RFSS remain pertinent -
supporting healthier diets, reducing the carbon footprint of
food, preparing for uncertain global food supplies, ensuring
food security and creating opportunities for local food
businesses. The ability of government agencies to work across
multiple jurisdictions to capture synergies also remains a
challenge.

Through the development of the Action Plan, municipalities
expressed a strong desire to ensure that nutritious food

is available to everyone, local agri-food businesses thrive,
agriculrural land is protected and associated ecological goods
and services are maintained over the long term. Additional
challenges faced by local governments in responding to local
food issues identified during the development of the Action
Plan include:

¢ local governments having many competing priorities and
obligations;

e 2 lack of adequate resources committed to food and
q
agricultural issues;

e alack of consistency in terms of where and how agri-food
issues are addressed within each municipality, which
makes it difficult to coordinate among departments and
across the region; and

¢ the range of levels of polirical commitment to a food
system approach often results in actions being completed
when staff time and funding become available, rather

than as a strategic priority.

KEY FINDINGS

A number of notable themes emerged through the development
of the Action Plan. First, it has become evident that a regional
federation of local governments working together on some
issues provides an effective way to optimize the building of
resilient, sustainable regional food system. The Action Plan’s
success is reliant on the complementary relationships that

allow each community to build on its own strengths and

unique circumstances to address food issues, but also to work

Regional Food System Action Plan 7

together on cross-cutting actions. This Action Plan provides
the opportunity to learn from the experiences of others, expand
innovative approaches across the region, and embark on new
initiatives to address the persistent challenges and emerging
regional food system issues.

Next, the importance of the interdependent relationship
between the communities that are producing most of our local
food, and the communities that are primarily the consumers,
cannot be overstated. For example, agriculcural municipalicies
tend to be focused on protecting agricultural land and expanding
commercial food production, while the municipalicies wich less
agricultural land can help bring local food awareness and social
benefits to residents through activities such as farmers’ markets
and urban agriculture. Building an awareness and understanding
of the respective roles and interdependence of local governments
is key to effectively expand local food production.

Efforts to expand the supply and demand for local food also
strengthens the call to protect agricultural land by containing
growth within the urban containment boundary, as defined in
Metro 2040. Strong connections between communities can
further increase understanding of the issues that will confront the
region in the future, especially as climate change and emergency

management take a higher priority on all government agendas.

Lastly, there is a wide range of food-related policies, plans and
programs being implemented by local governments, yet these
initiatives are often not labeled as such. In addition to the
agriculture plans, food strategies and food charters prepared by
municipalities, actions in support of a food system approach have
emerged from a broad range of other policy tools such as Official
Community Plans, zoning bylaws and development permit atea
guidelines. There are also supportive actions embedded in Local
Area Plans, Park Plans, Climate Action Plans, Environmental
and Social Sustainability Scrategies, and Healthy Built
Environment initiatives. While municipalities are responding
to the growing interest in local food issues by using available
tools and resources. A more strategic, integrated long-term
approach that includes dedicated staff, funding, and partnerships
is needed.

PRCS - 54



8 Regional Food System Action Plan

A SPECIAL MENTION -
COMMUNITY GROUPS,
NON-GOVERNMENTAL
ORGANIZATIONS & HEALTH
AGENCIES

In addition to local governments, key players in the

regional food system include non-governmental
organizations, community groups, educational institutions
and the private sector. Many of these groups are leading
acrions that support the implementation of the Regional Food
System Strategy, and are often crucial partners for

local governments.

Provincial Health Authorities also take a strong
leadership role in putting food on the public agenda,

and in providing partnership opportunities that support
local government and community groups to better engage
with food system challenges.

Most local governments rely on community organizations

to be on the front lines for food security issues. With senior
governments continuing to reduce support for research and
extension’, agricultural producers are increasingly reliant

on educational institutions for job training and skills
development. In the Metro Vancouver region, post-secondary
institutions have been active in advancing research, as well
supporting on the ground initiatives, such as changes in
instirutional procurement practices to include local foods.
The connections between the private sector and local
government are becoming more collaborative as businesses
recognize social obligations and opportunities to be agents of
change, and as food issues become more complex. In addition,
food banks, charitable organizations and foundations are
providing critical community services and conducting public
engagement and education activities.

1 Asnoted in the RFSS: “Agricultural extension encompasses a wide rangs of
scientific, techrical, marketing and cther business support for agricutturat producers
and is usually provided by & government agency or university.”

WHAT’S IN THE
ACTION PLAN

The Action Plan uses the RFSS goals and strategies
framework to structure planned and new local government
actions. Each of these five Action Plan goals has a chapter
that includes:

Local Government Role — describes the current state of
REFSS implementation in 2015 and the types of actions that
have been completed since the adoption of the RFSS in 2011.

Planned Actions — identifies specific actions local
governments are planning to undertake within the next

five years. These actions are occurring on an ongoing basis,

or are planned for the next 3-5 years. The planned actions
were identified by local government staff for their own
jurisdictions. These planned acrions have been previviusly
considered and approved by local government decision-makers.
The list of actions represents a ‘snapshot’ in time, is forward
looking and therefore does not include completed actions and
may not be fully comprehensive. The Action Plan is intended
as a “living resource” that is flexible and adaptable: it will

be updated as local governments complete new actions, or
choose to submit new planned actions that weren’t initially
identified. This approach supports regular updates to the
Action Plan.
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New Collaborative Actions for Local Governments —
identifies actions to address the cutrent gaps in RFSS
implementation, many which can be achieved by aligning
efforts among local governments. These new actions form
the basis for collaborative implementation of the Action
Plan. These recommended actions have nor yer been endorsed
by local governinent decision-imakers. There are two types of
collaborative recommendations:

— New actions that harness the collaborative potential
of local government to jointly address the identified
gaps in cthe RFSS; and

— Expansion of practices currently underway in one
or more jurisdictions. These are initiatives that
have the potential for broader application
throughourt the region.

Figure 1. Scope of the Action Plan

Regional Food System Action Plan

Emerging Issues in the Regional Food System

The last section of the Action Plan addresses actions that
were not included in the original scope of the RFSS, but that
since its adoption, have become more prevalent throughout
the region.

What's not in the Action Plan

It is important to acknowledge that local governments have
already adopted, funded and implemented many programs
and initiacives that support the regional food system. Past
actions have contributed to the strength of the regional food
system today, and have set the stage for the furure actions
identified in the Action Plan. As expressed in the figure
below, actions that have been completed since the adoption
of the RFSS are not included in the Action Plan.
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Regional Food System Action Plan 11

Local governments continue to protect the region’s farmland in support of the provincial Agricultural Land Reserve,

Planned Actions

Agency Timeline

Ongoing

Next 5 Years

Respond to proposed new transportation and other infrastructure to
minimize or mitigate the loss of agricultural land or capability

Delta, Richmond, Metro
Vancouver

Ensure zoning and farm bylaws are consistent with the provincial “Guide for
Bylaw Development in Farming Areas”

Langley Township,
Port Coquitlam, Richmond

Address truck parking on agricultural land by investigating the feasibility of | Surrey
designated parking areas
Conduct research and implement Farm Home Plate regulations Surrey

Advocate for the preservation and enhancement of the ALR for food
production

Metro Vancouver, Vancouver

Reduce and prevent damage or erosion of the ALR by non-farm uses to
support production and economic development in the agricultural sector

Burnaby, Richmond, Surrey

Lead a pilot project to seek preventative solutions to illegal fill deposition on
farmland in partnership with municipalities

Metro Vancouver

Partner with the Ministry of Agriculture to update the Regional Agricultural
Land Use Inventory with participation from member municipalities

Metro Vancouver

Represent regional interests in regulatory and policy changes to provincial
legislation and federal development proposals impacting agriculture

Metro Vancouver

Continue to work to minimize and mitigate the recreation / agricultural
interface impacts along the Boundary Bay dyke

Delta

Protecting, restoring and enhancing fish habitat is essential to sustaining commercial fisheries as well as protecting salmon

for community and ceremonial use by First Nations. These actions reptesent only a small component of the broader aim to

support sustainable sources of fish and seafood. Most local governments with fish-bearing streams recognize the multiple

values associated with protecting fish habitat and are actively involved in streamside enhancement projects.

Planned Actions

Agency Timeline

Ongoing

Next 5 Years

Restore and enhance riparian and fish habitat, including partnering with
community organizations

All local governments

Host, fund and in-kind support for celebratory and educational public events
drawing attention to importance of fish habitat

All local governments

Implement Environmentally Sensitive Areas (ESA) guidelines and
watercourse protection regulations to protect fish bearing streams

Burnaby, Maple Ridge, New
Westminster, Port Moody

Develop new Riparian Area Development permit Guidelines to protect fish
bearing streams

Surrey

New Westminster

Maintain fish programs for Capilano smolt trap and truck program to
transport salmonid populations around Cleveland Dam

Metro Vancouver

Establish a fish migration & capture facilities (e.g. at Metro Vancouver new
proposed hydroelectric facility at Cleveland Dam; sites in Maple Ridge)

Maple Ridge, Metro
Vancouver

Establish, support or maintain fish hatcheries

Maple Ridge, Metro Vancouver,
Port Moody, Surrey
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12 Regional Food System Action Plan

Local governments have an interest in expanding commercial food production. Agricultural municipalities continue to invest
in irrigation, drainage and other infrastructure projects and advance their agricultural plans, while many urban municipalities
are supporting research to expand local food production on small lots.

Planned Actions Agency Timeline
Ongoing Next 5 Years
Support, through financial or other means, the Kwantlen Polytechnic Burnaby, Delta, Langley City,

University’s Southwest BC Bio-Region Food System Design Project that will | Langley Township, Maple
explore the economic, environmental stewardship and food self-reliance of | Ridge, Metro Vancouver New

a bio-regional food system Westminster, North Vancouver
City, North Vancouver District,
Pitt Meadows, Port Coquitlam,
Port Moody, Richmond,
Tsawwassen First Nation,
Vancouver, White Rock

Continue to improve water infrastructure/drainage upgrades including Burnaby, Delta, Pitt Meadows,

activities such as dyke and pump upgrades and maintaining ditch Richmond, Surrey

conveyance

Implement Farm Protection Development Permit guidelines Surrey

Develop road design criteria for farmland Surrey

Complete and implement Integrated Stormwater Management Plans to Surrey New Westminster

minimize any stormwater increases to farmland

Advance the Garden City Lands Legacy Landscape Plan that focuses on Richmond
detailed design and on-site water management to enable farming activity

Investigate farm property tax policies to identify options to encourage Metro Vancouver
actively farmed land and discourage non-farm use of the ALR

A major batrier for new producers in starting a farm business is gaining access to agricultural land and capital. Three
Agricultural municipalities identified taking a direct role in encouraging new farms by putting resources into establishing
incubator farms and supporting business and skills training.

Planned Actions Agency Timeline

Ongoing Next 5 Years

Support the Langley Sustainable Agriculture Foundation to host workshops Langley Township
to assist new farmers

Advance the Gardens Agricultural Park Plan for incubator farms and Richmond
community gardens

Advance the Garden City Lands Legacy Landscape Plan through the Richmond
development of the Agricultural Management Strategy using a “one farm,
multiple farmers” approach

Create a Virtual Incubator Farm Project Online system to connect potential Surrey
farmers with agri-related resources

Establish Agri-business Financial Literacy Program to provide accredited Surrey
ag-business financial training for the John Volken Academy BioPod students

Implement the Colebrook Park Master Plan that aims to create a leasing Surrey
program for incubator farms on the agricultural land

Host the Kwantlen Polytechnic University’s Farm School initiative Tsawwassen First
Nation
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Regional Food System Action Plan 13

Most municipalities support increased commercial food production in urban areas.

Planned Actions Agency Timeline
Ongoing Next 5 Years

Zoning and regulatory updates to further encourage agricultural production Burnaby, New
and allow urban farming Westminster,

Vancouver
Secure tenure for Loutet Farm in Loutet Park and support the establishment of | North Vancouver City
a new farm in the Sutherland Schoolyard
Establish the Bio-Pod Initiative which is an Agricultural Training and Research Surrey
Demonstration Greenhouse
Support an Ag-Research Program to develop agri-technology and crop Surrey
science R&D for the commercial greenhouse industry
Support research and development into new food production methods / Surrey, Vancouver

| models

Establish a Research and demonstration training facility Surrey
Create policy to enable commercial food production in the City including a Vancouver
farming business license
Increase the number of urban farms in Vancouver from 17 to 35 by the year Vancouver
2020 (backyard farms to mid-scale operations)
Facilitate development of Kiee Wyck commercial food production facility West Vancouver
through business licensing and other in-kind support

COLLABORATIVE ACTIONS

Local government responses to Goal 1 suggest that although there is significant activity across the region to protect
agriculrural land and expand commercial agricultural production, some gaps exist that can be addressed by increased
collaboration among municipalities and Metro Vancouver, including:

¢ advocating for provincial and federal funding to support irrigation and drainage infrastructure necessary to maintain and
expand food production in the Agricultural Land Reserve, especially in the face of climare change; and

¢ supporting the ability of new farmers to access land and start a farm business.

The recommended actions to collaboratively address these gaps are:

New Actions Agency Timeline
1. Collectively advocate to senior governments for funding programs to Metro Vancouver and 1-3 years
expand investments in irrigation and drainage infrastructure necessary Agricultural municipalities

to adapt to climate change

2. Investigate the feasibility and desirability of a regional land trust to Metro Vancouver and 1-3 years
increase access to agricultural land Agricultural municipalities

3. Expand municipal involvement in programs that enable new farmers to All local governments 1~ 3 years
start a business such as Surrey’s Virtual Incubator Farm Project Online
system
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Regional Food System Action Plan

A few municipalities have identified actions to address the lack of facilities for processing and distributing locally produced food.

Planned Actions

Agency Timeline

used for farmers markets and other community events

Ongoing Next 5 Years
Conduct or fund a food hub feasibility study Langley Township,
Richmond,
Vancouver
Examine the feasibility of creating farming co-ops and Surrey-based wholesaling Surrey
Identify opportunities for multi-purpose structures and other infrastructure to be Vancouver

A number of municipalities have adopted a "buy local” policy to increase the purchasing of local foods by public institutions.

However, experience to date suggests there may be challenges to overcome, including the challenge of defining ‘local food’,

and the increase in scope to address nutritious food, sustainability and other considerations as part of the process.

l Planned Actions

Agency Timeline

Ongoing

Next 5 Years

Review purchasing agreements and integrate local food options where appropriate

Burnaby, Pitt Meadows

Explore opportunities for mobile food business, schools and city facilities to increase
local food purchases

Vancouver

Measure the percentage of local food procured by the city and make
recommendations for an appropriate target

Vancouver

Most municipalities support direct marketing of local foods through farmers’ markets, farm tours, tourism, and other

education activities within their communities.

Planned Actions

Agency Timeline

Ongoing

Next 5 Years

Ensure local zoning / regulations align with liquor sale permits at farmers markets

New Westminster,
Port Coquitlam

Provide in-kind support or direct incentives for farmers’ markets (e.g. space,
infrastructure, adverting, discounted leases)

Burnaby, Coquitlam,
Delta, Maple Ridge,
New Westminster, Port
Coquitlam, Port Moody,
Richmond, Surrey,
Vancouver, White Rock

Develop and promote local farm tours and agri-tourism opportunities

Langley Township,
Richmond

Burnaby, Surrey

Provide direct and in-kind support to facilitate farm signage on municipal boulevards
to inform the public of local farms and food sales

Delta

Explore local street vending opportunities through an existing pilot program, or by
adopting pilot program policy

New Westminster,
Richmond

Support alternative food / retail distribution models including Community Supported
Agriculture programs and fresh food deliveries to recreation and civic facilities

New Westminster

Surrey, Vancouver

Explore farm gate sales for urban farms

Vancouver

Support day trips to agri-food tourism destinations that encourage the purchase of
local food products

White Rock
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16 Regional Food System Action Plan

There is a limited role for local governments in developing connections between food businesses.

Planned Actions Agency Timeline

Ongoing Next 5 Years

No actions identified by local governments

Municipalities across the region are making a concerted effort to review and align policies to be deliberately supportive

of businesses producing and discributing local food. Equally important, many municipalities are also developing new

environmental, economic and community plans and strategies that incorporate agriculture and food issues, an approach

commonly referred to as adding a “food lens”.

Development Permits in ALR

Planned Actions Agency Timeline
Ongoing Next 5 Years
Bylaws and regulatory updates:
Review zoning bylaws to expand support for local food Anmore, New
Westminster, Surrey
Explore regulatory revisions to allow urban agriculture / ‘market food gardening’ in New Westminster
residential areas
Update regulations to support local craft brewing and distilling Coquitlam, New
Westminster, Port
Coquitlam, Port Moody
Amend / promote bylaw changes that support bee keeping in some residential and Maple Ridge, North
other zones Vancouver District,
Surrey
Prepare draft Development Permit Application Sustainability Checklist that includes New Westminster, North
a food sustainability category Vancouver City
Review current policies for protecting agricultural lands North Vancouver District
Amend the Procedure Bylaw to permit staff authority to issue Flood Hazard Lands | Surrey

Host staff education activities to ensure consistent implementation of agricultural
legislation

Surrey

Develop or incorporate food policy into plans:

Explore developing a community based food strategy

Burnaby, New
Westminster

rural character and farmland

Finalize and approve Environmental Sustainability Strategy which includes a food Burnaby
systems theme
Conduct an Economic Sustainability Strategy that will include promoting Delta’s Delta

Set short term goals for local food activity in the Urban Agriculture & Food Security
Action Plan and revise policies/regulations as needed

North Vancouver City

Provide funds to support development of a business case for integrating local food
into municipal plans and policies and develop a food policy

North Vancouver District

Adopt / implement a Food Charter and fund organizations to assist staff to

North Vancouver | New Westminster, North

related to agricultural production and access to food

integrate a food lens into municipal polices and processes City Vancouver District
Include policies for new development that encourages on-site green space, Port Moody
community gardens and urban agriculture in the Parks and Recreation Master Plan

Update the Sustainability Charter to guide development and incorporate decisions | Surrey
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Regional Food System Action Plan 17

Prepare the West Clayton and Grandview Neighbourhood Concept Plans to support Surrey

the protection of agricultural land

Update Official Community Plan to include or revise food security and related New Westminster, West
policies Vancouver, White Rock
Apply a ‘food systems lens’ to planning processes by creating a food system Vancouver

checklist to assist in reviewing development applications, rezoning and/or
community plans and a toolkit to help development applicants incorporate food
system elements in new developments

COL ABORATIVE ACTIONS

Local government responses to Goal 2 reflect that there is only a minor role in directly supporting value-added processing
of primary agricultural products, with the exception of some engagement with implementing provincial regulatory
requirements. Qther gaps in implementing this goal include:

¢ Idenrifying avenues to increase capacity for local food processing/ storage both within the Agricultural Land Reserve and
in Urban Centres;

e Increasing effort to share information and lessons learned from existing local food purchasing policies, practices and
investigations;

¢ Increasing effort to explicitly consider impacts on the regional food system when embarking on other local government
planning processes (referred to as a food Jens); and

e Building capacity to take a proactive role in supporting local food availability by advocating to the private sector about the
importance of agricultural viability when engaging with businesses on other issues.

The recommended actions to collaboratively address these gaps are:

New Actions Agency Timeline

1.  Develop policies to expand processing, storage and distribution of All local governments 1-3 years
local food (e.g. revitalization tax exemptions)

2. Share information on the potential opportunities to increase local All local governments 1-3 years
food purchasing strategies

3. Profile and incorporate agri-food business ventures into regional Metro Vancouver 3-5 years
and municipal economic development plans and Agricultural
municipalities

4. Convene bulk food purchasers to explore how to increase local Metro Vancouver 1-3 years
food purchasing to facilitate with
participation from all

local governments
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Some local governments are educating the public about healthy eating, but for the most part, social service providers and

Regional Food System Action Plan

health authorities take on this role, sometimes in partnership with local governments.

19

Planned Actions

Agency Timeline

Ongoing

Next 5 Years

Support the Golden Ears Feast that provides cooking education programs
for parents of low income families and host an Educational Speakers Series

Maple Ridge

Continue involvement in Table Matters that provides education, public
engagement and community development

North Vancouver City,
North Vancouver District

Support the Tasty Connections Program and cooking classes that helps
individuals prepare a diversity of nutritious meals

White Rock

Develop partnerships with community groups and heaith authorities to
deliver outreach and workshops on healthy eating and growing food

Burnaby, Metro Vancouver,
New Westminster, North
Vancouver District, Port
Moody, Richmond, Surrey,
Vancouver

Provide workshops teaching people to grow their own food, reduce their
waste and support their local wild edible ecology

Coquitlam, Langley
Township, North
Vancouver City, North
Vancouver District,

Develop an implementation strategy that supports the Blue Dot movement,
which includes the right to eat nutritious food

New Westminster,
Surrey

Providing information about locally produced food is the most common local government practice to increase awareness about

food choices and sustainability.

Planned Actions

Agency Timeline

materials

Ongoing Next 5 years
Implement a communications strategy that explains the connection between Burnaby
sustainability and nourishment, as part of Environmental Sustainability
Strategy
Help fund signage on farmland that identifies the crops being produced in Delta Surrey
the fields
Promote local agriculture on the municipal website with information on local | Delta, Richmond, Surrey,
food event and markets Vancouver
Promote the ‘True North Fraser’ local food brand and agricultural experience | Maple Ridge
Promote local farm tourism through Circle Farms Tours, a self-guided tour of | Langley Township
local farms and food producers
Prepare Surrey version of the Farm Fresh guide that highlights organic, Surrey
u-pick and crop information on Surrey farms and support the Food for
Thought Program that showcases farm and food producer information
Increase access to multi-lingual food resources, groups and information New Westminster Vancouver

Develop “School District #40 Healthy School Vision™ with one of the pillars
being food programs and supports

New Westminster
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20 Regional Food System Action Plan

There is a strong response to student and youth education from local governments.

Planned Actions

Agency Timeline

Ongoing Next 5 Years
In kind-support to promote the Youth Connection School Learning Gardens Burnaby
Project to increase capacity of students to manage and expand school
learning gardens at all 8 secondary schools
Host and support education programs, including the Barn Kids Program that | Delta
includes children in gardening and cooking food produced at Hawthorne
Grove/Harris Barn
Support the Neighbourhood Champions program “More peas please” that Maple Ridge
teaches children how to grow food
Develop the Green Ambassadors program for high school students to apply | Richmond
what they learn at City events
Host the Stewart Farm Day Camp where children can experience what it’s Surrey

like to be a farmer, “Farmhand Fever”

Update and develop new K-12 resources to support teachers and students to
become “Food Systems Thinkers and Leaders”

Metro Vancouver

Collaborate with K-12 schools and partners to increase food literacy of
students and/or parents

Metro Vancouver, New
Westminster

Integrate Food Systems Thinking literacy into Metro Vancouver School &
Youth Leadership Programs - in support of actions for sustainable schools

Metro Vancouver

Municipalities plan to continue to host food and agriculture related festivals and events and provide funding to civil society

groups to support awareness and community events.

Planned Actions

Agency Timeline

Ongoing

Next 5 Years

Award agricultural awareness grants to non-profit organizations
across the region

Metro Vancouver

Host or partner on food related events and educational activities that celebrates food:

Multiple Festivals (including funding) [ Burnaby
Harvest Fall Festival Delta
Seedy Saturday Delta

Aldergrove Festival Days

Langley Township

Country Celebration in Campbell Valley Regional Park

Langley Township

Fort Langley Cranberry Festival

Langley Township

Country Fest and 4H clubs Maple Ridge
Golden Harvest event Maple Ridge
Front Yard Food Garden Contest Maple Ridge
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Planned Actions

Agency Timeline

Ongoing

Next 5 Years

Heritage Apple Festival at Derby Reach Regional Park

Metro Vancouver

Feast of the Fraser

New Westminster

StrEAT Festival

New Westminster

Queensborough Urban Fall Fair

New Westminster

Family Fusion Dinner

New Westminster

Day of the Honey Bee

North Vancouver City

Shipyards Friday Night Market

North Vancouver City

Fingerling Festival Port Moody
Chefs to Field Richmond
Garlic Festival Richmond
Cloverdale Rodeo Surrey
Surrey Ag-Info Week Surrey
Party for the Planet on Earth Day Surrey
Olde Harvest Festival at Stewart Farm Surrey
Harvest Fall Festival Surrey
Surrey Salmon Run Surrey
Taste White Rock White Rock

COLLABORATIVE ACTIONS

Local government responses to Goal 3 indicate that there are opportunities to more effectively:

e communicate the connection between food choices and sustainability; and

¢ coordinate consistent messaging and activities about the importance of local food to sustainabilicy.

The recommended actions to collaboratively address these gaps are:

multi-lingual initiatives to develop and distribute information on
sustainable and local food programs to new immigrants

resources with other
local governments

New Actions Agency Timeline
1. Develop a communication strategy with common messaging for Metro Vancouver 1-3 years
local governments to educate residents about the connection to facilitate with
between farmland, food security, climate change and sustainability participation from all
local governments
2. Collaborate with non-profit organizations, build on existing Surrey to share 1-3 years
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Regional Food System Action Plan 23

Many municipalities have existing programs or partnerships with community associations to provide food access to vulnerable

populations, by helping overcome physical (e.g. location), socio-cultural (e.g. culrurally appropriate or acceptable food) or

economic (e.g. financial capacity) barriers.

Planned Actions

Agency Timeline

Ongoing

Next 5 Years

Support hosting of the bi-annual Empty Bowls Fundraising Gala
to raise money for food programs

Burnaby

Support education, skill building and cooking activities for
people most vulnerable to food insecurity

Burnaby, Langley Township, New
Westminster, Richmond

Surrey

Offer discounted nutritious meals for seniors, immigrant or
refugee families

Burnaby, Langley City, Langley
Township, New Westminster,
Richmond, Surrey, White Rock

Provide grants to social service agencies to help increase the
nutritional quality of meals served

Burnaby, Langley Township ,
Maple Ridge, New Westminster,
North Vancouver City, North
Vancouver District, Port
Coquitlam, Richmond , Surrey

Investigate options for increasing access to nutritious food
through mobile produce stands or food hubs with the Greater
Vancouver Food Bank Society

Burnaby, New
Westminster

gardens for under-represented ethno-cultural groups

Support trips to local farms for refugee families to enable direct Surrey
access to fresh, local food and compile information on low cost

sources of food

Improve access to information on participating in community Vancouver

from 4 to 15 by 2020

Analyze current opportunities and challenges facing community Vancouver
kitchens and compile an inventory of under-utilized kitchens
Increase the number of community food markets in Vancouver Vancouver

Offer grocery shopping support programs for seniors and
persons with disabilities

Burnaby, New Westminster

Encourage integration of community food markets into
community and non-profit organization’s programming as part
of nutritious food options for youth and families

Vancouver

Update Community Poverty Reduction Strategy to include
policies related to poverty reduction and food security

New Westminster

Develop an interactive asset map in the most commonly spoken
languages, which includes information on food security and meal
programs

New Westminster
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24 Regional Food System Action Plan

Utrban agriculture is being pursued by municipalities across the region. While a substantial amount of municipal effort goes

toward improving the availability of community gardens for residents, or adding new gardens, there is a wide array of other

activities planned to encourage urban agriculture and connect residents with the social benefits of local food.

Planned Actions

Agency Timeline

Ongoing

Next 5 Years

Encourage, via in-kind support, backyard sharing programs that match
homeowners with residents looking for gardening space

Burnaby, North Vancouver
City

New Westminster

Continue outreach and launch pilot projects to test the feasibility of

Port Moody, Vancouver

New Westminster,

permitting new types of urban agriculture (e.g. bee keeping, backyard Surrey
chickens, container gardening, fruit bearing trees on public land)
Review development applications for opportunities to incorporate urban Burnaby, New Westminster,
agriculture activities North Vancouver City, North
Vancouver District, Port
Moody, Vancouver
Host annual programs celebrating gardening and urban agriculture Delta, Maple Ridge
Establish a new Langley Urban Agriculture Demonstration Project Langley City

Support the Maple Ridge Garden Club

Maple Ridge

Community gardens:

+  Review and improve the approval process for community gardens

New Westminster,
Surrey

. Fund, support or maintain residents’ access to community gardens

All local governments

. Establish new community gardens, and in some circumstances with
an intent to improve physical access (e.g. through universal design)

New Westminster,
North Vancouver
District, Richmond,
Surrey, Vancouver, West
Vancouver

Food recovery efforts are being led by urban municipalities and Metro Vancouver, although much of the furure work requires

better coordination among all levels of government, health agencies and civil society groups.

and investigate opportunities for pilot project expansion

Planned Actions Agency Timeline
Ongoing | Next 5 Years
Continue to support the “Food Runners” pilot project at two selected sites, Burnaby

Fund the “Scaling Up Food Rescue Project” that encourages partnerships
between potential donors and recipients (social agencies)

North Vancouver City,
North Vancouver
District

Explore pilot food recovery programs and initiatives to channel surplus
nutritious food to people

New Westminster,
Vancouver

Participate in promotion of food recovery guidelines with the BC Centre for
Disease Control

Metro Vancouver

Explore tax incentives to support food recovery

Metro Vancouver

Educate the public on how to reduce unnecessary discards of edibje food

Metro Vancouver

Form partnership with the Local Health Authority, School District, Tsieil-
Waututh Nation and community groups to explore ways to feed hungry
children at school with recovered food donated by food retailers

North Vancouver
District
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COLLABC RATIVE ACTIONS

While there is some activity underway across the region, specific aspects of food insecurity require further attention from local
governments. Gaps in implementing this goal include:

e alack of coordination among all levels of government, the private sector and civil society groups to respond to poverty

and increasing numbers of residents that are reliant on food banks and social services for nutritious food; and

e actions in response to opportunities for the recovery of nutritious and edible food.

The recommended actions to collaboratively address these gaps identified are:

New Actions Agency Timeline

1. Promote the Food Donation Guidelines (developed by BC Centre All local governments 1-3 years
for Disease Control and other partners), for instance, to food
distribution and food service sectors through municipal and
regional business correspondence and events

2.  Draw from Surrey’s experience to create and share information All local governments 1-3 years
on culturally relevant local food availability for refugee and new
immigrants

3,  Draw from Vancouver’s study on community kitchens to identify All local governments 1-3 years

opportunities and challenges for expanding food preparation and
processing in under-utilized kitchens
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Local governments continue to protect and enhance wildlife habitat, undertake flood protection, and support pollination and
other ecological services.

Planned Actions

Agency Timeline

Ongoing

Next 5 Years

Continue significant dyke upgrades by maintaining flood protection through
pump stations, flood boxes, river and shoreline dykes

Burnaby, New Westminster

New policies, plans and programs to protect eco-system health including

Burnaby, New

investige g avenues for connecting existing high value habitat areas with Westminster

habitat corridors

Support the Day at the Farm event hosted by the Delta Farmland and Delta

Wildlife Trust, an organization that promotes the protection of migratory

bird habitat through soil conservation and farm practices

Implement a pilot Ecological Services Initiative for three years Langley Township

Create and enhance pollinator habitat through research, new policies and Metro Vancouver,

on-the ground projects North Vancouver City,
North Vancouver
District, Richmond,
Surrey

Implement the Winter Crop Cover Program as part of the snow geese Richmond

management program

Engage agriculture representatives in the Biodiversity Farm Trust regarding
dykes and waterways

Surrey

Adopt an Urban Forest Management Strategy with a focus on food systems

New Westminster

As waste management is part of Metro Vancouver’s mandate, the regional district has a leading role in directing research,
education and awareness on food waste, as well as developing initiatives to support municipal efforts in reducing organic waste
and food packaging in their communities.

Planned Actions Agency Timeline

Ongoing Next 5 Years

Develop a position statement on residential & commercial garburators
including commercial digesters and macerators

Metro Vancouver

Develop a new bylaw for fermentation operations (grains/fruits, breweries,
wineries and distilleries) discharging to the sewer system

Metro Vancouver

Promote the use of available commercial programs, to enable restaurants to
measure, and then reduce food waste by improving food purchasing, storage
and preparation methods

Metro Vancouver

Develop outreach programs for residential and commercial operations to
keep grease out of the sewer

Metro Vancouver

Participate in the National Zero Waste Council’s food working group in Metro Vancouver

revising food labelling (best before/use buy/sell by dates)

Implement a 3-year “Love Food Hate Waste” campaign to help residents
reduce food waste through menu planning, buying local and seasonal foods

Metro Vancouver

Provide equipment and/or programming support for residents and schools
to support organics collection and composting

Langley Township, New
Westminster, North
Vancouver District

Support community composting education programs Langley Township, New

Westminster
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Local governments are integrating best management practices into their plans and policies and are educating the public on

ways to reduce water consumption, and air and other contaminants in the environment.

Planned Actions Agency Timeline

Ongoing Next 5 Years
Minimize environmental impacts from pesticides through Integrated Pest Burnaby, Richmond Surrey, Metro
Management educational programs Vancouver
Provide workshops for residents on natural pest control and composting Burnaby, Delta, Langley

Township, Richmond

Develop a Stream Crossing Guide and promote a Land Management Guide Langley Township
for agricultural landowners demonstrating best management practices

Promote Environmental Farm Plan Workshops organized by community Langley Township

associations to increase awareness of the Environmental Farm Plan

program

Identify opportunities through community energy planning to address North Vancouver
transportation emissions from imported food District

Explore parks programming around native plant foraging for edible and North Vancouver
medicinal plants District

Identify opportunities for recycling greywater and reducing water use for North Vancouver District Pitt Meadows
parks, gardens and farms

Promote the Council resolution to ban genetically modified crops Richmond

Promote the Seed Sale and Exchange to increase plantings of heritage Surrey

vegetable, flower and herb seeds, fruit trees and nursery plants

Create healthy soil guidelines for urban farms Vancouver

Determine whether to exempt pest management from the proposed Metro Vancouver
outdoor burning regulation

Conduct outreach to small & medium size enterprises to reduce energy Metro Vancouver
and GHG emissions from food processors, wholesalers, and retailers
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Agriculture is at the forefront of expetiencing impacts from climate change and therefore there are many direct actions to
better understand and mitigate the risks to the region’s food producing lands and the agricultural sector.

Planned Actions Agency Timeline

Ongoing Next 5 Years

Develop climate change adaptation strategies for the agricultural Delta
community, share results of an agro-economic flood study, support
a flood preparedness toolkit and research into drainage and salinity
implications for soil-based farms

Complete an agricultural communication strategy that will raise awareness Delta
of the changing climate and local food production

/
New Westminster,
North Vancouver
District

Include urban agriculture considerations as part of the Climate Change
Adaptation Strategy

Refurbish old pump stations to increase capacity, improve the electrical Pitt Meadows
system, and adding new pump stations

Plan to accommodate up to Tmetre of sea level rise by 2100 Richmond

Continue to implement the Serpentine and Nicomekl Lowland Flood Surrey
Control Strategy

COL ABORATIVE ACTIONS

Local government responses to Goal 5 reveal that the region is starting to formally recognize the ecological services that
agricultural lands provide, in addition to the ecological benefits derived from the natural environment. Gaps identified in
responding to Goal 5 include:

¢ recognition of the range of benefits provided by ecological goods and services (such as water, purification, climate
regulation and nutrient cycling); and

e awareness and actions to prepare for the impacts of climate change on local food production and ecosystem services in
urban environments.

The recommended actions to collaboratively address these gaps are:

New Actions Agency Timeline
1.  Collaborate with provincial agencies to prepare a regional agriculture Metro Vancouver and 3-5 years
climate adaptation strategy for the Metro Vancouver region Agricultural municipalities
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EMERGING 5SSUES IN THE
REGIOIN ¢ FOOD SYSTEM

The planned actions identified by local governments
demonstrate how each of the RFSS goals is being addressed
and where further action is warranted. However, in
developing the Action Plan, new food system issues
emerged that, although not part of the RESS, are becoming
increasingly important for local governments.

1. Food access in emergency planning

Local government is responding to legislative requirements
to undertake emergency management planning. These
efforts help address and mitigate some of the risks associated
with natural disasters or the impacts of climate change. In
many cases, emergency plans lack process and protocols to
address food related issues such as the availability of food in
an emergency and food safety risks. This disconnect appears
to be more pronounced in non-agricultural municipalities,
although agricultural municipalities also have an
opportunity to broaden the focus of emergency planning to
more explicitly consider food insecurity implications (e.g.
access to food, transportation and supply chain disruptions,

etc.) in emergency plans and procedures.

New Action Agency Timeline
1.  ldentify how food All local 1-3 years
security and emergency governments

food issues are being
addressed in each local
government’s emergency
management plans and
processes

2. Recognizing the linkages among poverty,
health and food

The RFSS recognizes some aspects of food insecurity

by focusing on improved access to food for vulnerable
populations, and on supporting community groups to
recover nutritious food. Since RFSS adoption in 2011, and
with input from health authorities and municipal social
planners, a better understanding of food insecurity has
emerged. In recognition of the key role that income plays
on food insecurity and health outcomes, there is a need to
build understanding of, and advocate for, more supportive
policies to address the interconnection of social planning

and food system planning throughout the region.

New Action Agency Timeline

2.  Recommend policies | All local
and programs to governments
address health
outcomes of
poverty and food
insecurity to senior
governments

1-3 years

3. Food safety and training

The RFSS discusses the importance of food safety, and
although it acknowledges the value of further investment
in skills and competency in this area, it does not identify
actions to address the issue. Improved knowledge of
food safety among participants is critical to ensuring
consumer assurance that local foods -whether from
community initiatives or commercial producers- are

safe. While provincial and federal agencies generally
maintain responsibility for food safery, local governments
have an opportunity to work with stakeholders to ensure
appropriate food safety considerations underpin the ongoing

growth of community and commercial food production.

New Action Agency Timeline
3. Work with Health All local 1-3 years
Authorities, industry governments

and appropriate
agencies to ensure
food safety is
considered in
commercial and
community food
production.
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The Action Plan is intended to be a resource for local
governments to work more effectively on regional food
system issues by: offering a consolidation of 160 planned
local government actions to advance a sustainable and
resilient regional food system; and identifying 18 new
collaborative actions for local governments to leverage
partnerships and resources across the region.

As such, the Action Plan provides information and best
practices for local governments as a means of information
sharing and collaborarive learning across municipal
boundaries. The Action Plan takes a broad view of the

food system, from growing food all the way through
managing food waste, and it is intended to complement and
strengthen other local government agricultural programs
and plans. Although the Action Plan is focused on local
governments, other food system stakeholders may find it a
useful resource for identifying initiatives being advanced in
different parts of the region and to take advantage of lessons
learned.

Challenges can be magnified when coordinating actions
among multiple jurisdictions. Implementation will require
ongoing commitment by all local governments, and in

particular will rely on:

¢ Dedicated resources — Local governments have
varying levels of engagement with the regional food
system. To build capacity ro better address food sector
challenges, local governments need to ensure resources
are dedicated to carrying out the planned actions within
their jurisdictions, and consider how to best enable staff

to participate in relevant collaborative actions.

PRCS
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¢ A forum for collaboration — Participants in the
Action Plan process expressed a strong interest in
convening a forum for staff from across the region to
continue to meet, vdiscuss challenges, share lessons
learned, and undertake the new collaborative actions
identified in the Action Plan.

* Flexibility — To ensure ongoing relevance, the
Action Plan needs to remain flexible and adaptable to

accommodate new actions as opportunities arise.

e Shared resources — The activity undertaken by
local governments in the region represents a large
community of practice, and also presents the potential
for local governments to share best practices and find
further opportunities to pool resources to jointly address
shared issues or joint initiatives.

¢ Working with partners — Building local government
capacity to develop effective partnerships and to work more
effectively with civil society groups will directly support
the successful implementation of the Action Plan.

As a result, participants in the development of the Action
Plan noted the need for two additional actions to address
both resourcing and capacity building:

*  Assign staff to address food system issues.

e Build capacity to work with civil society.

-78



32 Regional Food System Action Plan

To ensure the Action Plan advances in alignment with the
above noted needs, and to pursue the most efficient approach
to the actions identified in the plan, the strongest mechanism
for implementation is for each local government to assign

a staff person for food system issues to coordinate local
government participation in advancing the Action Plan.

New Action Agency Timeline
1. Assign a staff member | All local 1-3 years
to advance local governments

government efforts on
food system issues and
to participate in semi-

annual working group

meetings

Participants in the development of the Action Plan voiced
strong support for establishing a collaborative working group.
Although participation would be voluntary, the working
group would be intended to meet semi-annually to:

o foster a network of municipal and regional

representatives engaged in food and agricultural issues;

e facilitate knowledge transfer, and share successes/

challenges, best practices and resources;

¢ identify opportunities to advance collaborative and
new planned actions;

e create a forum to engage with civil society groups,
industry and other stakeholders; and,

* review Action Plan progress.

The working group would meet to monitor progress and help
coordinate efforts to ensure an effective approach to the new
collaborative actions described in the Action Plan. Members
of the working group would also adjust meeting frequency to
best meet interests and capacity.

The RFSS acknowledges the valuable role of civil society
groups in addressing food system issues, and local
government representatives have acknowledged they are not
always well equipped to leverage the efforts and expertise

of these groups and to work effectively in partnership with
them. Work is already underway to help civil society groups
better understand and be able to navigate local government
programs and processes. However, although linkages between
local governments and civil society groups are strong, there is
still room, and need for improvement.

New Action Agency Timeline
2. Strengthen the linkages | All local 1-3 years
and understanding governments

between local
governments and
civil society groups in
relation to advancing
food system issues

Participants in the development of the Action Plan recognized
the value of enbancing the effectiveness of local government
relationships with civil society groups. Examples of specific
actions to advance this broader objective include:

e convene a forum for local governments to explore how to
build capacity to strategically support the work of civil
society groups;

e local governments to share best practices for fostering

working relationships with civil society groups; and,

e support civil society groups in learning about local
government processes and policies.
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SUMPM ARY O 'NEW COLLABORATIV ' A | IONS

Member municipalities and the region are implementing their own planned actions. The proposed working group would

provide assistance in this regard (for instance, through sharing of best practices or experiences addressing similar issues in

their respective communities), but the primary role of the working group would be to advance the new collaborative acrions

identified in the Action Plan. The 18 new collaborative actions are summarized below.

33

New Collaborative Actions Agency Timeline
Goal 1
1. Collectively advocate to senior governments for funding programs to expand Metro Vancouver 1-3 years
investments in irrigation and drainage infrastructure necessary to adapt to climate and Agricultural
change municipalities
2. Investigate the feasibility and desirability of a regional land trust to increase access to Metro Vancouver 1-3 years
agricultural land and Agricultural
municipalities
3. Expand municipal involvement in programs that enable new farmers to start a All local 1-3 years
business such as Surrey’s Virtual Incubator Farm Project Online system governments
Goal 2
4. Develop policies to expand processing, storage and distribution of local food (e.g. All local 1-3 years
revitalization tax exemptions) governments
5. Share information on the potential opportunities to increase local food purchasing All local 1-3 years
strategies governments
6. Profile and incorporate agri-food business ventures into regional and municipal Metro Vancouver 3-5 years
economic development plans and Agricultural
municipalities
7. Convene bulk food purchasers to explore how to increase local food purchasing Metro Vancouver 1-3 years
to facilitate with
participation
from all local
governments
Goal 3
8. Develop a communication strategy with common messaging for local governments Metro Vancouver 1-3 years
to educate residents about the connection between farmland, food security, climate to facilitate with
change and sustainability participation
from all local
governments
9. Collaborate with non-profit organizations, build on existing muliti-lingual initiatives to Surrey to share 1-3 years

develop and distribute information on sustainable and local food programs to new
immigrants

resources with
other local
governments
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New Collaborative Actions Agency Timeline

Goal 4

10. Promote the Food Donation Guidelines (developed by BC Centre for Disease Control All local 1-3 years
and other partners) to food distribution and food service sectors through municipal governments
and regional business correspondence and events

1. Draw from Surrey’s experience to create and share information on culturally relevant All local 1-3 years
local food availability for refugee and new immigrants governments

12. Draw from Vancouver’s study on community kitchens to identify opportunities and All local 1-3 years
challenges for expanding food preparation and processing in under-utilized kitchens governments

Goal 5

13. Collaborate with provincial agencies to prepare a regional agriculture climate Metro Vancouver 3-5 years
adaptation strategy for the Metro Vancouver region and Agricultural

municipalities

Emerging Issues

14.  Work with Health Authorities, industry and appropriate agencies to ensure food All local 1-3 years
safety is considered in commercial and community food production governments

15. Identify how food security and emergency food issues are being addressed in each All local 1-3 years
local government’s emergency management plans and processes governments

16. Recommend policies and programs to address health outcomes of poverty and food All local 1-3 years
insecurity to senior governments governments

Facilitating Implementation

17. Assign a staff member to advance local government food system issues and to All local 1-3 years
participate in semi-annual working group meetings governments

18. Strengthen the linkages and understanding between local governments and civil All local 1-3 years
society groups in relation to advancing food system issues governments

Review of progress on the Action Plan will be an iterative and ongoing process. The Action Plan is intended as a “living

resource” that is flexible and adaptable. It will be updated as local governments complete actions, or choose to submit new

planned actions. This approach supports annual reporting of progtess updates to respective regional and municipal decision-

makers, and ensures local governments have the capacity to contribute to the ongoing implementation in a manner that best

reflects their interests and capacity.
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City of Richmond — Current and Planned Food Security Actions 2016

OCP-71
Protect
Farmland and
Enhance its
Viability

Attachment 2

wontinue 1o protect VVII NOT SUPPOIT 10SS O 1anmiana uniess mnere s a net wIgoiny N/

the City’s benefit to agriculture/agricultural community; ensure

agricultural land bylaws that affect farmland are consistent with ALC Act

base in the ALR and “Guide for Bylaw Development in Farming Areas.”

Soil Watch 36 signs placed in agricultural areas directing callers to a | Ongoing Regular

Program dedicated phone line re: bylaw violations related to soil Department

(established 2013) | matters in the ALR. Budget

Soil Removal and Introduced ability for Richmond Bylaw Officers to ticket Ongoing Regular

Fill Reguiation offenders for illegal soil removal and deposit activities. Department

Bylaw Budget

(April 2015)

Additional level Funding to support agrologist consulting services to $40,000

funding for provide expertise to deal with soil fill issues in the ALR. Additional

Agrologist Level

(2016 Budget)

Increase public e Richmond Farm Tour — Parks Programs initiative to Ongoing Regular

awareness of work with local farmers to offer tours to raise Department

farming practices, awareness of the economic and cultural value of Budget

farm products and farming in Richmond (2017/2018).

support education | «  Develop/Deliver/Support annual special events that

programs that celebrate agriculture (e.g. Garlic Festival, Chefs to

provide information Field).

on agriculture and | «  Support and promote Steveston Farmers and

its importance to Artisans Market.

the local economy

and local food Agricultural Festival (Canada 150 Programming). Fall 2017 | $150,000

system (+ potential
sponsorship
s and
grants)

Enhance all Work with the City’s Agricultural Advisory Committee, Ongoing Regular

aspects of the ensure adjacent land uses are compatible, minimize Department

agricultural sector conflict among agricultural, recreation, conservation and Budget

including long term
viability,
opportunities for
innovation (agri-
industries),
infrastructure and
environmental
impacts.

urban activities, support servicing and infrastructure.

5211747
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ULF — (.2
Promote
Urban
Agriculture
and Food
Security:
Support and
increase the
range of urban
agriculture
and
strengthen the
food system
beyond
production

Parks and
Open Spaces
Strategy 2022
(POSS)
(Multiple
Outcomes)

dupport ana
increase the range
of urban agriculture
and strengthen the
food system
beyond production

Ivianage LIty ownea agricuiiural 1ana (244 neciares)
including the Garden City Lands, Richmond Nature
Park, Terra Nova Rural Park and trails through
agricultural land.

Ensure recreational activities are as minimally
disruptive as possible to agriculture.

Oversee Winter Crop Cover Program as part of
snow geese management program.

Completed construction of Mary’s Barn-a 3,525
square foot facility designed and built to support the
agricultural operations at Terra Nova Rural Park.
The barn will provide a hub for The Sharing Farm’s
operations allowing them to produce organic
vegetables for Richmond’s low-income residents
more efficiently. Mary’s Barn will provide space to
process and store fresh produce, honey, and garlic
as well as for equipment storage and a workshop.
Work with community partners who develop, deliver
and manage agricultural programs including:

1. Kwantlen Polytechnic University’s Department of
Sustainable Agriculture and Food Systems:

Bachelor of Applied Science in Sustainable
Agriculture - program focus includes the science of
agro-ecosystem design and stewardship; innovative
and ecologically sound crop production methods;
sustainable farm business management; and the
economic, social, and environmental challenges
facing our food system.

Richmond Farm School - a 10-month program
focussed on providing training for individuals
interested in local production, processing and
distribution, human-scale systems that provide
sustainability to local farms and natural production
methods that value ecological resources and local
health. Students actively support The Sharing Farm
Society at Terra Nova Rural Park by providing
expertise through their practicum efforts.

KPU leases City land at the south end of No. 3
Road for the purposes of incubator farming.
Incubator farming is an opportunity for graduates of
the Richmond Farm School program to continue
learning by actively farming in an applied,
cooperative and supported manner for up to three
years.

KPU leases City land at the south end of No. 3
Road for the purposes of a research Orchard.
Garden City Lands - Research and Education Farm,
Development of Farm Management Plan.

vliyuiny

neyulal
Department
Budget

5211747
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Promote
Urban
Agriculture
and Food
Security:
Support and
increase the
range of urban
agriculture
and
strengthen the
food system
beyond
production

Parks and
Open Spaces
Strategy 2022
(POSS)
(Multiple
Outcomes)

DUPPOUIL dng
increase the range
of urban agriculture
and strengthen the
food system
beyond production

£, 115 Olldlllly raligioa llUll‘plUHl Ulyal noquull wilg
the mandate: To grow vegetables and to harvest healthy
produce to give to charitable food distribution
organizations; To promote sustainability through
workshops on issues related to food rescue, food
security, organic practices, farm gardens and youth; To
link with other similar projects who embrace the spirit of
developing food rescue initiatives for the hungry, food
preservation and community development through
collaborations and the sharing of resources.

In May 2014 Council endorsed a five-year agreement for
The Sharing Farm Society to continue to engage in
growing organic produce on 2.8 acres in Terra Nova
Rural Park.

Sharing Farm initiatives in 2015 include:

o Producing over 14,000 Ibs. of food for the food
bank and community meals

o Hosting over 5,000 people at the Garlic Festival

o 748 attendees at The Fairie Play — a family play
about sustainable agriculture

o 3,370 volunteer hours

o Community Supported Agriculture and Farm
Stand social enterprises

o Eating Wise; Farm to Plate Literacy for Low
Income Richmond Residents

3. Richmond Food Security Society (RFSS) is a
community-based non-profit organization with the goal
of growing a robust local food system through
education, advocacy, and initiatives aimed at fighting
hunger and increasing local food production.

RFSS currently manages the City’s 300+ community
garden plots at nine locations throughout Richmond.
Additional community garden plots are planned for The
Gardens Park and Garden City Lands and will be
considered in future park planning throughout the city.
RFSS also runs the Richmond Community Seed Library,
as well as the Richmond Fruit Recovery Project.

4. The Richmond Schoolyard Society’s mission is to
bring children into the outdoor classroom where they
connect with the earth and their community. In
collaboration with the RFSS, The Sharing Farm Society,
Richmond Farm School and local schools, the
Schoolyard Society’s programs promote community
building, local organic food, healthy eating choices, and
food sustainability. Many of their programs are based
out of Terra Nova Rural Park.

5211747
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Promote Garden City Lands | infrastructure, first section of farm fields, interpretive Ongoing Budget -
Urban Legacy Landscape | signage. $2.1M
Agriculture Plan
and Food Annual
Security: capital
Support and submissions
increase the to follow to
range of urban further
agriculture advance the
and plan
strengthen the
food system
beyond
production
POSS
Garden City
Lands Legacy
Landscape
Plan
OCP-7.21 Advance the Urban | ¢ Establish community partnerships and stewardships | Ongoing Regular
Support and Agriculture Land on the land. Research into potential parinering Department
increase the Use Directives in agreements starting with KPU proposal to establish Budget
range of urban | the Garden City a research farm on the lands (Underway).
agriculture Lands Legacy e Establish licensing agreements for farming the land. Ongoing
and Landscape Plan e Develop Community Gardens. capital
strengthen the » Establish farm management strategy (One farm, submissions
food system multiple farmers approach). will be
beyond e Hydrogeology studies, establish water management required
production strategy, detailed design and engineering for water

management.

POSS
Garden City
Lands Legacy
Landscape
Plan
OCP-7.2.1 Explore local street | e  Pilot program launched in 2013 in several locations. | Ongoing Regular
Supportand | vending e Lang Park Redevelopment incorporates food truck Department
increase the opportunities parking. Budget
range of urban
agriculture 2015 Capital
and Budget

strengthen the
food system
beyond
production

(Lang Park)

5211747
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Support locally

pusiness
Regulation Bylaw

04 DUSINESSES operalng as 1alim pdsed 10dusiue sidanus

in 2015.

grown food which allows for

roadside stands
O.C.P-7.2.2 | Direct fish sales 80 vessels throughout the year selling a variety of
Strengthen the | from fishers to species seasonally including : Albacore tuna (June -
local food consumers on the October), Coho salmon (varies from year to year), Chum
system to Steveston Harbour | salmon (July - November), Dungeness crab (year round

contribute to

Authority Floats in

with rotating closures by area to facilitate spawning,

the economic, | Steveston Halibut (February - November), Pink salmon (July,
ecological and August), Rockfish (year round with rotating closures by
social well- area), Sablefish / Black Cod (year round), Sardines
being of the (year round), Sea urchin (year round), Shrimp (year
City round with rotating closures by area to facilitate

spawning), Sockeye salmon (July - September), Sole

(year round), and Spot prawns (May - July).
OCP-7.21 Advance The The Gardens Agricultural Park is a 12.2 acre park at the | On hold Regular
Support and Gardens former Fantasy Gardens site. Phase 3 of the Council Department
increase the Agricultural Park approved master plan includes incubator farms and Budget
range of urban | Plan community gardens.
agriculture 2014/15
and Capital
strengthen the Budget
food system
beyond
production
POSS
The Gardens
Agricultural
Park Plan
OCP-7.2.1 Support the Richmond Food Hub Scoping Study — Completed in 2016 Regular
Support and development of a 2016. Department
increase the food hub in Budget
range of urban | Richmond
agriculture
and

strengthen the
food system
beyond
production

Garden City
Lands Legacy
Landscape
Plan

5211747
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collaborate with Force. Department
Metro Vancouver, Budget
the Province, food
producers, VCH,

OCP-722 other municipalities

Strengthen the | and stakeholders to

local food advance the goals

system to in the Metro

contribute to Vancouver

the economic, | Regional Food

ecological and | System Strategy

social well

being of the Develop a Work currently underway by community group led by 2015/ Regular

City. Richmond Food Richmond Food Security Society, VCH and others to 2016 Department
Strategy with develop a Richmond Food Charter to present to Council Budget
citizens and the for endorsement and to establish a working group to
community advance food security in Richmond through the

development of a Richmond Food Strategy.

OCP-722 Continue to raise Recent public programs Warm Weather Indoor Ongoing

Strengthen the | awareness to Vegetable Plantings, Balcony Vegetable Gardening,

local food strengthen food Launching the Vegetable Garden, Growing Asian

system to security. Greens in a West Coast Garden, Managing an Organic

contribute to Veggie Garden.

the economic, | Promote available

ecological and | programs and

social well continue to support

being of the community

City. organizations
involved with food

POSS production/
distribution

OCP-7.23 Develop “Buy RFSS Richmond Eats Local Food Challenge. Ongoing

Support locally | Local” marketing

grown food initiative with other

OCP-724 Support programs Recent public programs include: Food Skills Boot Camp, | Ongoing

Increase that encourage Baking Bread, Brining and Smoking Food (Richmond

access to healthy eating and | School Yard Society, Introduction of Solids to Baby,

affordable, increase food Helping Your Child Eat Weli, Healthy Eating in Childcare

healthy food related skills and Facilities and other nutrition workshops for newcomers

for residents

knowledge

and seniors (Richmond Public Health), Approaches to
Sensory Eating Challenges for parents of children 3 to 5
years old (Richmond Public Health in partnership with
BC Centre for Ability), Community Kitchens (Family
Services of Greater Vancouver).

5211747

PRCS - 89




ULF — 1.£.0

DUpPpPOIT e

Jreel AIMNDAsSsSaUuuIs iroyidill — A WIly U1 IRICHinonw/ viiyguiny neyuial
Find ways to recycling and reuse | Richmond School District initiative where high school Department
recover food of organic waste, students participate in monthly workshops to learn about Budget
waste develop education | environmental sustainability and apply what they have
program learned as volunteers at City events and activities. In
2015, 150 students in the program contributed 3,650
volunteer hours to promote recycling at community
events and organize the Richmond Earth Day Youth
Summit. These students also manage green initiatives
in their school.
2008- 2031 City has planned to Ongoing
Flood accommodate up to
Management 1m of sea level rise
Strategy by 2100.
(adopted in
2008)
OCP-12.5.1 | Richmond In 2015, the City achieved 74% waste diversion for Ongoing Regular
Provide for endorsed Metro single family homes and is working to help multifamily Department
effective and Vancouver’'s 2010 and commercial buildings increase their recycling levels. Budget
responsible Integrated Solid
solid waste Waste and
and recycling Resource
management Management Plan
(ISWRMP).
Corporate
Sustainability
Policy
Green Can e The City of Richmond has implemented door-to- Ongoing Regular
Program door Green Cart collection service for over 40,000 Department
single-family and townhome residents. Through this Budget

program, residents are provided with carts to
recycle their yard trimmings and food scraps.

¢ Metro Vancouver Ban on Food Scraps — effective
January 1, 2015 Metro Vancouver banned food
scraps from the landfill with a 6 month
education/implementation period. Starting July 1,
2015 surcharges will apply for haulers that bring
loads of garbage to the landfill/transfer station that
contain 25% or more food scraps. The tolerance
levels will gradually decrease to 5% over the next
few years. Food scraps that go the landfill decay,
where there is little oxygen, and produce methane
gas, a powerful greenhouse gas that contributes to
global warming. By recycling food scraps, this
waste is turned into nutrient rich compost in just 3
months and the composting process can also be
used to produce biofuel.

5211747
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e NUl-Family Green wart program ~ | ne Uity ot
Richmond expanded the Green Cart program to
over 27,000 units in multi-family buildings with
centralized service. This program ensures all
Richmond residents have access to food scraps
recycling to help the City reach its goal of 80%
waste diversion by 2020.

e Commercial Green Cart — Opportunities exist to
potentially provide commercial properties with food
scraps recycling. Applications will be reviewed and
services may be provided by the City depending on
the volume requirements of the business, location
and ability to add to existing collection routes. City
Facility Recycling — City facilities (Community
Centres, Arenas, Pools, Fire halls, Admin Buildings,
Libraries, and Cultural Centre) are now provided
with containers for both public and staff areas for
food scraps and organics.

e Special Event Recycling — The City currently
provides applicants with stations to be able to
provide recycling options for special events.

o To raise awareness about the Green Cart program
and promote food scraps recycling, the City
undertakes comprehensive public communications
initiatives. In 2015, the City received the Gold Quill
Award of Excellence from the International
Association of Business Communicators for the
City’s Green Cart communications campaign.

wiguing

negyguiai
Department
Budget

Garbage Carts/ Bi-
Weekly Garbage
Collection Service

After undertaking a successful pilot program in 2015,
Council approved implementation of carts for garbage
collection and transitioned garbage service to bi-weekly
collection service starting in the 1% quarter of 2016. By
collecting garbage every other week instead of every
week, residents are encourage to maximize their
recycling using their blue box/blue cart and Green Cart
recycling programs.

Building Our
Social Future

Action 46 —
Facilitate food
security for
Richmond
residents.

46.1 Supporting
retention of
agricultural lands
and efforts to make
these lands
economically
viable.

46.2 Encouraging
development of
community gardens
and farmers
markets.

* Minoru Seniors Society Intergenerational Program -
seniors work with youth to grow food at the Sharing
Farm for donation to the Food Bank.

¢ Richmond Cultural Centre Rooftop Garden —
Richmond Garden Club Volunteers grow vegetables
and herbs for donation to the Minoru Place
Cafeteria for senior’'s meals.

e Community Kitchen programs at the Caring Place

e RFSS led actions:

o  World Food Day Events early in October.

o Food Security Awareness Raising Activities:
Steveston Farmers Market, Garlic Festival,
Raptor Festival, Blog Spot on Website,
Richmond Seedy Saturday yearly

Ongoing

Regular
Department
Budget

5211747
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40.5 dDUPPOrtng uie
Richmond Farm
School as an
important
component for the
agricultural sector
in the region.

46.4 Working with
the Richmond Food
Security Society
and Vancouver
Coastal Health to
facilitate food
security related
initiatives.

ResediCl] Hl pditiersHip willl UDw Ldalid alid
Food System Students into getting to know the
food security needs of the multicultural
community, where they access food, what their
needs are; food security for low income families
and seniors living in social housing; and
Chinese food choices by talking with shoppers
outside supermarkets.

Local Food Guide.

Food Charter development (City of Richmond,
Richmond Multicultural Community Services,
Canadian Federation of University Women,
VCH (Nutrition and Environmental Health).
Involved 26 Kitchen Table Talks and an on-line
survey to get additional feedback from the
community.

Stir It Up (Youth Community Kitchen), ongoing,
expanded to 2 sessions in 2015.

Gardening Workshops.

Fruit Tree Sharing Project - local unused fruit is
collected for the local food bank.

Researched and produced the “Foodland Asset
Report” about how over 638 properties in
Richmond could be used for a variety of
activities.

Healthy Food Retail Project: Richmond Food
Security Society is partnering with VCH,
Richmond Community and Family Health,
Richmond Food Bank and the Richmond
Poverty Response Committee to undertake a
research project looking at Healthy Food Retail
and Food Deserts in Richmond. The plan is to
create and study overlapping maps of healthy
food/local food retailers, low income housing,
food bank users place of residence, and
population health data.

Food for Thought Book Club at the Richmond
Public Library.

Richmond Community Seed Library.
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Ennanced
Pesticide
Management
Program
(EPMP)

AQOPIEd by Louncl
in 2008

Ine crvir IS a comprenensive progidrii uidt cdiiie
together to provide an effective and innovative
framework related to the adoption of a Pesticide Use
Control Bylaw targeting the non-use of traditional
pesticides on City and residential lands. Council
adopted a highly innovative and now well recognized
program that includes a combination of public education
for natural lawn care and organic gardening with a
restrictive bylaw for the non-use of traditional pesticides.
This unique program provides City staff and community
members with educational information related to best
practices and new generation pesticide use for natural
lawn care, organic gardening and landscape
management.

Council resolution
to ban genetically
engineered crops
(May 28, 2012)

“That the City of Richmond hereby opposes the
cultivation of genetically engineered plants and trees in
the City of Richmond with the exception of existing GMO
crops, and that from this Resolution forward, no further
GM crops, trees, or plants should be grown in the City of
Richmond. This also includes GM fruit trees, all GM
plants and shrubbery, GM vegetables, GM commodity
crops and any and all field tests for medical and
experimental GM crops.”

OCP-9.1
Protect,
enhance and
expand a
diverse,
connected and
functioning
ecological
network

Bridgeport
Industrial Park —
Pollinator Pasture

Pilot project for
Council adopted
Ecological Network

As part of a revitalization project for Bath Slough, the
City is working with Emily Carr University of Art +
Design to conduct public consultation in concert with the
planting of a community pollinator pasture in a linear
City park along Bath Slough. This public art driven
project is building capacity in the community regarding
the importance of protecting and promoting native
pollinator species while providing a public amenity with
high eco-education values.

5211747
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Related Plans and Additional Resources:

Official Community Plan

Charting our Path Towards a Sustainable Community (2007)

Garden City Lands Legacy Landscape Plan (2014)

Parks and Open Space Strategy 2022 (2014)

Agricultural Viability Strategy (2003)

Building our Social Future (Social Development Strategy) — (2013)

Vancouver Coastal Health Community Food Action Initiative

Recommendations on page 52 - 53

11

5211747

PRCS - 94



PRCS - 95



PRCS - 96



Table of Contents

P REFACE ettt e e e e 1
PART ONE: THE BIG PICTURE ..ottt ettt 2
METRO VANCOUVER SUSTAINABILITY FRAMEWORK ......cooiiiiiiiiric it seste ettt 2
VISION OF THE METRO VANCOUVER REGIONAL FOOD SYSTEM ..ottt 4
THE REGIONAL FOOD SYSTEM STRATEGY ...ttt sttt ettt se et s 5
A FOO SYStEmMS ADDPIOACH .......ciiviri ettt ettt ettt 5
Metro Vancouver’s FOOd SYSEIM ..ottt s s 8
Challenges Facing the Global FOO SYSTEM ... e 13
Partners: Roles and ReSPONSIDIITIES . ..ottt st 15
Aligning With ProvinCial INFHETIVES. .....ccociirriiir ettt et ettt it 2
Coordinating with Other Metro VanCoUVEr PIans.........cccviiinccene e 21
PART TWO: GOALS, STRATEGIES and SAMPLE ACTIONS ..o 24
GOAL 1: INCREASED CAPACITY TO PRODUCE FOOD CLOSE TO HOME.......ooiiiiiviicccceiee 24
Strategy 1.1 Protect agricultural land for food production ..........ccvioeciiinnsnes e 25
Strategy 1.2 Restore fish habitat and protect sustainable sources of seafood......cccceovvricinnn, 25
Strategy 1.3 Enable expansion of agricultural production .......c..ccorccicnnnneeee s 25
Strategy 1.4 Invest in a new generation of food producers ..........ccceiieneneninine e, 26
Strategy 1.5 Expand commercial food production in urban areas ..., 26
GOAL 2: IMPROVE THE FINANCIAL VIABILITY OF THE FOOD SECTOR ...cccoiiiiiiireee e reie e, 28
Strategy 2.1 Increase the capacity to process, warehouse and distribute local foods .........cc......... 28
Strategy 2.2 Include local foods in the purchasing policies of large public institutions.................. 29
Strategy 2.3 Increase direct marketing opportunities for local foods ......ocrrriecinncninnis 29
Strategy 2.4 Further develop value chains within the food sector ....ocooeviiviiieececeee 30
Strategy 2.5 Review government policies and programs to ensure they enable the
expansion of the 10¢al fo0d SECTON ...t 30
GOAL 3: PEOPLE MAKE HEALTHY AND SUSTAINABLE FOOD CHOICES ....c.ocovviiiveeiveievie e, 32
Strategy 3.1 Enable residents to make healthy food choices .....c.cocooviiiiiiiceecee 32
Strategy 3.2 Communicate how food choices support sustainability ..., 33
Strategy 3.3 Enhance food literacy and skills in SChools ..ot 33
Strategy 3.4 Celebrate the taste of local foods and the diversity of cuisines ..., 33

PRCS - 97



GOAL 4: EVERYONE HAS ACCESS TO HEALTHY, CULTURALLY DIVERSE & AFFORDABLE FOOD ....35

Strategy 4.1 Improve access to nutritious food among vulnerable groups.........coovevvecevnniienene 35

Strategy 4.2 Encourage urban agricuUre ..o 36

Strategy 4.3 Enable non-profit organizations to recover nutritious food ...........c.oocoeoeiiiiiie 36

GOAL 5: A FOOD SYSTEM CONSISTENT WITH ECOLOGICAL HEALTH ...ovvovviieeeierire e 38

Strategy 5.1 Protect and Enhance Ecosystem Goods and Services ......ocoooeeevvireininncnicnecen. 38

Strategy 5.2 Reduce waste in the food SYStEM ..o 39

Strategy 5.3 Facilitate adoption of environmentally sustainable practices..........cuvvviriienirionicnn. 39

Strategy 5.4 Prepare for the impacts of climate change .cc...oove e 39

PERFORMANCE MEASURES .o et e e e e e e e e e e e e e 2|

GLOSSARY L. ettt e et ettt et e n e et eaentee e 42

APPENDIX A: Additional Actions for Consideration in the Action Plan ... 4
APPENDIX B: Agencies and Organizations Contributing to e Region's Food System

(PAMLIAL LIST) 1 ee ettt ettt ettt 61

Aetro Vancouver's Sustainability Framework...........cooiiiiiiaii et 3

diagram of a Regional FOOd SYSTEM . ... 6

Aap of the Metro Vancouver's Agricultural Land RESErvVe .........ccooviiiviiii e 9

Aetro Vancouver's Interconnected Management Plans ..o 21

Jistribution of Agricultural Land Reserve (ALR) in Metro Vancouver Municipalities ...........cc..c... 10

“arm products from Metro VanCoUVET . ...ttt eene 1

_inkages between Metro Vancouver Management Plans............o.ooeiiinnccinnenseseceseeeceeees 2

PRCS - 98



Food is a top of mind issue for many people. There are
growing concerns about the rising incidence of obesity,
food safety, disappearing farmland, depleted fish popu-
lations, food waste, and the carbon footprint of food.
At the same time there is a renewed interest in growing
food, preparing healthy meals, buying local foods, and
working with others to provide equitable access to
nutritious food in our communities.

In 2008, the Metro Vancouver Board initiated a
Regional Food System Strategy as part of its commit-
ment to make this a sustainable region. Since then
hundreds of residents have attended public meetings
to talk about agriculture and food issues. We heard
about a wide array of problems but more importantly,
many ideas for changing the way food is produced,
consumed and disposed of that would improve the
well-being of residents, the economic viability of local
farms and food businesses, as well as the ecological

health of the region.

This regional interest in food issues is taking place at
the same time research indicates thart the global food
system is likely to face significant changes. Food prices
are rising reflecting a growing demand for food and
constraints on food production, both in agriculture and
fisheries. Within this context, we have an opportunity
to expand the local food supply within Metro Vancouver
if all levels of government, their agencies, food producers
and others in the food sector, non-governmental orga-
nizations, community groups and individuals can agree

to a common vision and a plan to realize it.

Towards this end, this Regional Food System Strategy
is a first step in creating a collaborative approach to
sustainable, resilient and healthy food system that will
contribute to the well-being of all residents and the
economic prosperity of the region while conserving
our ecological legacy. This Strategy takes into account
the current strengths of Metro Vancouver’s food system
and the challenges that must be grappled with, to
propose goals and strategies that will make the system
more sustainable, resilient and healthy.

Regional Food System Strategy

To achieve this means that we will still eat foods from
around the world, but there will be more local food in
our grocery stotes and on our plates. Our food choices
will be healthier ones and the food system will do a
better job of sustaining the natural systems on which
we all rely.

There are important and exciting initiatives already
underway that are changing Metro Vancouver’s regional
food system. The next step in realizing the vision pro-
posed here is to develop an Action Plan for the Regional
Food System Strategy, involving key stakeholders, to
implement strategic priorities. Subsequent steps will
involve evaluating alternative actions and assessing the

progress towards the goals of the Strategy.

This Regional Food System Strategy is presented in
three parts. The first part explores the nature of the
Metro Vancouver food system, its challenges and the
general scope and approach of this Strategy in address-
ing these challenges. ‘The second part sets out the goals
and strategies to achieve the vision of a sustainable,
resilient, and healthy regional food system with list of
indicators for evaluating our progress. The third section
is an appendix containing a more comprehensive list
of actions that are already underway that support the
goals of this Strategy as well as more proposed actions.
This section is titled “Additional Actions for Consid-
eration in the Action Plan”, it is a work-in-progress
that will inform the development of the first Action
Plan.

Given the collaborative nature of the regional food
system, the Strategy is best viewed as a working docu-
ment that will be periodically reviewed by parrticipating
agencies, organizations and the public to consider
whether priorities should be refined and new goals or
strategies be established. This periodic review should
be at least every five years.
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Food is essential to life and to our wellbeing. We all
need to eat, but food is much more than a factor in
our personal health. Specific meals and foods are associ-
ated with family histories and traditions. An interest
in how food is grown can connect urban residents to
natural cycles and the efforcs of food producers. While
the actual production and consumption of food is
shaped by economic forces, the functioning of healchy
natural systems is essential to sustaining our ability to
obtain food from the land and sea.

Despite the importance of food, the viability of how
we currently feed ourselves has recently become an
issue of serious study and discussion. Anticipated
changes in oil prices, climatic conditions, agricultural
productivity, and fish populations have begun to raise
concerns about the resiliency of our food system.

The Regional Food System Strategy is focused on how
actions at the regional level can moves us toward a
sustainable, resilient and healthy food system while
recognizing that the Metro Vancouver foods system is
affected by influences at the global scale. This Strategy
provides a vision and structure that will enable more
collaboration among different agencies and groups to
shape the food system in Metro Vancouver. The points

Of common interest are:

increasing capacity to produce more local food,

improving financial viability of local farmers and
food processors,

encouraging people to eat healthier diets,
* ensuring a more equitable access to nutritious food,
* reducing waste in the food system, and

* protecting the ecological health of our region and
surrounding waters.

Defining what is meant by local food can be difficult.
For the purposes of this Strategy, local food is defined
as being grown or harvested in B.C.

Regional Food System Strategy <.+ .

(&)

A Food Systems Approach

The Strategy has been constructed using a food systems
approach. A food system refers to all the processes
involved in keeping us fed: from growing and harvest-
ing food to its processing, packaging, transportation,
distribution, preparation, marketing, and its final con-
sumption. It also includes the management of food
and packaging waste and the recovery of nutrients
within the region.

A food system operates within and is influenced by the
cultural, social, economic and environmental context
in which it is situated. The food system in Metro Van-
couver reflects the history of the first people of the
region and subsequent waves of immigration. While
the places we buy and consume our food reflect the
way neighbourhoods and municipalities were devel-
oped, the structure of our regional food system also
reflects economic and social forces at the national and
global levels. Adopting a food systems approach means
this strategy looks at the “big picture” and takes a
holistic view of the food system to understand how the
different components all fit together.
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' oVanco ‘er’s Food System

It is possible to build a sustainable, resilient and healthy
food system in Metro Vancouver — we have many
strengths on which to build. The region has rich agri-
cultural lands, a biologically rich coastline and fresh-
water resources to produce more food. There is a strong
and growing enthusiasm for making positive changes
in the way food is produced, distributed and disposed.
The private sector has the skills and entrepreneurial
drive to build a larger, more vibrant food sector. At the
community level there are many individuals working
on a wide range of initiatives from community gardens
to salmon stewardship. However, increasing the sustain-
able production of more food within the region,
improving food choices, and ensuring access to nutri-
tious foods for all residents will require the implemen-
tation of innovative actions as well as a much greater
level of collaboration among agencies and groups
involved in the food system.

The population of Metro Vancouver represents more
than half of the province’s population and it is where
817,230 households spend almost $5 billion annually
on food.> Most of the food we buy is not grown or
caught here. A provincial study estimated that 48 per-
cent of food consumed within the province was pro-
duced here but this analysis only included fresh foods
and not processed food.* Supermarket shelves and
produce bins are full of food items containing products
from around the world.

Since the 1950, productivity in the global food sector
surged while prices paid for food dropped. This was
primarily accomplished by the application of industrial
production techniques and targeted subsidies in the
food sector coupled with the ability to ship produce

and processed foods to markets around the world using

3 Population figures from Census 2006. The calculation on spending is
based on data from 2001 “Food Expenditure in Canada” report from
Statistics Canada.

4 B.C. Ministry of Agriculrure and Lands. 2006. B.C.’s Food Self-Reliance:
Can B.C.’s farmers feed our growing population.

relatively inexpensive fossil fuels. Overall, consumers
have benefited from this situation, because food prices
are low and the variety of food products available has

increased.

This trend has not been as beneficial to local food pro-
ducers. While food prices determined in global markets
have dropped, the costs of operating a farm in Metro
Vancouver have climbed. The challenges of making a
living meant until 1973, many farmers were choosing
to sell their land and leaving the industry or moving to

where conditions were more conducive to farming.

To stem the tide of the loss of farmland, the B.C.
government created the Agricultural Land Reserve
(ALR) in 1973. The objective of the ALR is to protect
farmland in perpetuity. This visionary policy was criti-
cally important in slowing the conversion of farmland
to residential and other urban uses in the most popu-
lated regions of the province like Metro Vancouver.
Today there is an estimated 60,940 hectares of ALR
lands in Metro Vancouver’ (Figure 3). Most of the
prime agricultural lands are located on the Fraser River
Delta in Richmond, Delta, Surrey, Burnaby, and Pitt
Meadows or in the uplands of Langley, and Maple
Ridge (Table 1).

Notall of the ALR lands in Metro Vancouver are actively
farmed. Work is underway to estimate how much of
the ALR land in Metro Vancouver is actively farmed
and this estimare should be available in 2012,

The creation of the ALR has not eliminated the pres-
sures to convert farmland to other uses but it has cer-
tainly diminished the rate of conversion. A highly
productive and diversified agriculture industry remains
in Metro Vancouver. Farmland in Metro Vancouver
represents only 1.5 percent of the total agricultural
land in B.C. but it generates 28 percent of the province’s
gross farm income. Table 2 provides a list of the more
than 130 different agricultural products in the region.

5 Source: Agricultural Land Commission as of November, 2010.
6 Census of Agriculture. 2006. Statistics Canada.
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Source: Agricultural Land Comission November 2010

Prior to the creation of the ALR there was a significant
loss of agricultural land in the region. Since then,
farmland has been attractive investment for speculators
who are not interested in farming but hope to eventu-
ally remove the land from ALR and convert it to other
uses. At the same time, non-farm use of farmland has
been increased both through approved changes and
violations of approved use of farmlands. The related
loss of agricultural activity in the region has lead to the
relocation of some agricultural support services, like
veterinarians and feed stores, to further into the Fraser
Valley where the concentration of agriculture is greater.

Anmore 2,155 ni -- --
Belcarra 523 nil -- “-
Bowen Island 5,010 182 4% 0.3%
Burnaby 9,117 234 3% 0.4%
Coquitlam 12,308 823 7% 1.3%
Delta 18,017 9,386 52% 15.4%
Electoral Area A 78,090 618 1% 1.0%
(Barnston)

Langley City 1,024 43 4% 0.1%
Langley Township 31,154 23,487 75% 38.5%
Lions Bay 269 nil -- --
Maple Ridge 26,816 3,784 14% 6.2%
New Westminster 1,571 nil - --
North Vancouver City 1,216 nil -- --
North Vancouver District 16,363 nil -- -
Pitt Meadows 8,827 6,856 78% 11.3%
Port Coquitlam 3,003 589 20% 1.0%
Port Moody 2,644 nil -- --
Richmond 12,919 5,175 40% 8.5%
Surrey 31,823 9,286 29% 15.2%
Tsawwassen First Nation 684 180 26% 0.3%
Vancouver 11,741 297 <0 0.5%
West Vancouver 8,925 nil -- --
\AThitn DAnl E11 nil .- -

This increases the cost of operating a farm in Metro
Vancouver. This loss of agricultural activity, coupled
with broader market trends has lead to the relocation
of food processing operations where cost of operations
are lower. As a result there is less value added produc-
tion of agricultural products in Metro Vancouver.

The high cost of farmland in Metro Vancouver also
constrains farmers from expanding their operations as
well as practicing crop rotation important for
maintaining soil quality. Land prices are also a significant
barrier to the entry of new and young farmers to the
industry. The cost of land is related to the competition
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Hens and Chickens 4,U/5,4U8
Turkeys 332,397
Other Poultry 132,835
Cattle & Dairy Cows 29,433
Mink 157,248
Horses & Ponies 6,237
Sheep & Lambs 4,699
Pigs 3,832
Goats 1,234
Llamas & Alpacas 578
Falnanine ~f Roae far hanoid A 205
Blueberries 2,134
Cranberries 1,503
Strawberries 208
Raspberries 198
Apples 42
Grapes 31
Pears 12
Sweet Cherries 10
Plums and Prunes 5
Peaches 5
NrhAv Evid (e
Potatoes 2,285
Nursery Products 1,192
Green/Wax Beans 804
Sweet Corn 405
Squash and Zucchini 116
Green Peas 267

Lettuces 213
Pumpkins 203
Carrots 196
Chinese Cabbage 105
Cabbage 97
Beets 55
Spinach 47
Rutabagas/Turnips 45
Cucumbers 42
Onions 39
Shallots/Green Onions 35
Cauliflower 19
Peppers 18
Broccoli 17
Tomatoes 14
Celery 7
Athar Vanakahlae 270
Barley 513
Wheat 368
Oats 528
Forage seed 411
Corn for Grain 181
Ovthar Hav and Enddar 7 597
Mushrooms 85,4247
Greenhouse Vegetables 1,743,581
Greenhouse Flowers 1,007,752
Other Greenhouses 485,169

Source: 2006 Census of  vicubrure

aly for Township of Langley and City of Surrey
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for land in a metropolitan region with a growing
population, particularly one with the natural barriers,
like the mountains and shorelines that define Metro
Vancouver. In addition to expensive land, operating a
farm thart abuts a residential neighbourhood or other
urban land uses introduces conflicts and new expenses.
The sounds and smells associated with farming are
considered a nuisance and transporting produce and
equipment is less efficient on roads filled with commuters
and other urban traffic.

Innovarion in policies to protect farmland and improve
the viability of farming is essential for expanding local
food production. Innovation on the farm is also critical
for improving the competitiveness and sustainability
of agriculture. However, low financial returns and small
size of farming operations in the region mean that the
ability within the farming sector to invest in research
and development is low. If growing more local food is
an important collective objective, then governments
and academic institutions must help to fill the gaps.

In summary, large and small farmers in Metro Vancou-
ver face some significant challenges in sustaining their
operations. These challenges will need to be remedied
or addressed if we want to increase food production
within the region.

In addition to a rich diversity of agriculrure products,
seafood and fish are harvested from the Fraser River,
urban streams, the shoreline and Salish Sea. The storied
cultures of the First Nations who have lived in the
region for many generations reflect the importance of
the abundance from the sea, in particular, salmon. An
important chapter in the economic development of
Metro Vancouver revolves around the canneries located
near the docks where commercial fishermen landed
their catches. Efforts to increase the abundance of native
fish and shellfish populations could mean that marine-
based sources of protein could once again be an impor-
tant element of the regional food systern.

‘The food sector is a vital component of the regional
economy. One in every eight jobs in Metro Vancouver
is in a food-related industry, including agriculture,
fishing, processing, distribution, retail and food services.
Total revenue for the B.C. food industry is estimated
to be over $35 billion dollars® and a significant portion
these businesses are located in Metro Vancouver.

There is growing public interest in purchasing local
foods. Sales at farmers markets are increasing and food
events continue to attract crowds. Local chefs are lead-
ing innovators and promoters of a Northwest cuisine
that relies on local produce, artisan farm products, and
sustainable sources of seafood. At the same time, more
residents are becoming interested in growing their food
in backyards and community gardens. Turnout at food
related public events continues to climb while more
residents are volunteering with community groups
working on food security issues.

Also within the region there are individuals and house-
holds who do not have sufficient access to fresh and
healthy foods. One study shows that the cost of a nutri-
tious food basket in B.C. exceeds the means of a family
of four on income assistance.’ In celebrating the positive
elements, it is be recognized that some households could
be much better served by the regional food system.

The food system in Metro Vancouver also evolved from
a rich cultural diversity that has shaped the region. The
food we cook and enjoy at restaurants, community
events and with friends and family is a reflection of the
fact that forty percent of the region’s residents were
born outside of Canada. The ongoing mixing of people,
cultures and knowledge is an asset in building a sustain-
able, resilient and healthy food system.

8 B.C. Ministry of Agriculture and Lands. (2006). Fast Stats: Agriculwre,
Aquaculture and Food. B.C. Ministry of Agriculture and Lands. B.C.
figures include sales from agriculture ($2.6 billion), aquaculture (0.23
billion), food processing ($6.9 billion), food wholesaling ($10.3 billion)
and food retail and food service industry (18.7 billion). The dara does
not include informarion on commercial fisheries.

9 Dicticians of Canada. (2009). The Cost of Fating in B.C. 2009. Dicti-
cians of Canada, B.C. Region and the Community Nutritionists Council
of B.C..
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Challenges ‘acing the Global
Food System

The Metro Vancouver food system is nested in the
national and global food systems. The global food
system is likely to undergo significant changes as a series
of environmental and economic conditions change.
The global demand for food will increase over the next
40 years due to continued growth in population and
consumption. Meeting that demand will result in
greater competition for land, water and energy resources
and furcher exploitation of global fisheries. This will
occur at the same time, that the negative environmental
impacts of the food system must be reduced and food
production has to adapt to the effects of climate
change.!® Through collaborative actions the Regional
Food System Strategy will aim to mitigate or address

the following challenges:

10 Godfrey, H. Charles J. eral. (2010). “Food Security: the Challenge of
Feeding 9 Billion People” in Science Vol. 327, no. 5967, pp.
812-818.

Regional Food System Strateg

In relatively prosperous countries like Canada a disturb-
ing dichotomy has emerged. In the midst of an abun-
dance of relatively cheap food, the incidence of
diet-related chronic diseases has increased. A growing
number of people are labelled as “malnourished” mean-
ing they are either over consuming foods that should
be consumed in moderation or they are not consuming
enough nutritious foods or a combination of both.!
There are a number of factors behind this trend. People
are spending less time preparing healthy meals and as
a result are not passing on their knowledge about how
to cook a well-balanced, nutritious meal to their chil-
dren. For vulnerable groups, the food that is most easily
accessible and relatively cheap is high in calories and
low in nutritional value with large amounts of sweeten-
ers, fats and salt.

Modern agriculture and the food system as a whole
have developed a strong dependence on fossil fuels to
produce, transport and process food. One study esti-

mates that the conventional agri-food system uses

11 Food, Health and Well-being in British Columbia. Provincial Health
Offticer’s Annual Report 2005, page xvil.
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7.3 units of energy to produce one unit of food energy.'
The reliance of the food system on fossil fuels has both
economic and environmental implications. Oil prices
are projected to rise significantly in the future as global
production levels peak. The use of fossil fuels in pro-
ducing, processing, storing and transporting food has
made the sector a relatively large source of global green-
house gas emissions. A commitment to effective climate
change mitigation strategies will require reducing the
carbon footprint of food.

Greater uncertainty in terms of global food supply are
related to a growing and more affluent world popula-
tion coupled with the negative trends in key ecological
indicators. The shortage of freshwater, the loss of topsoil
and the rising temperatures and other effects associated
with climate change is making it increasingly hard to
expand the world’s grain supply as quickly as increases
in demand®. At the same time, wild fish stocks are
diminishing as a result of changes in the ocean ecosys-
tems, loss of habitat, over-fishing, pollution and intro-
duction of exotic species. Any combination of these
factors can lead to reduced food availability and higher
food prices.

Globally the trend in food markets has been towards
increasing corporate concentration of processing and
warehousing facilities; facilities that are optimally
located in low cost regions located near markets or
major transportation hubs. For many locales, including
Metro Vancouver, this has resulted in the loss of value-
added and warechousing facilities that are important
for local farmers. At the same time, large food retail
chains are interested in buying food commodities in
large lots and low prices, a situation which puts food
12 Centre for Sustainable Systems, University of Michigan. 2009.“U.S.
Food System Factsheet”. Pub. No. CSS01-06.

13 Brown, Lester (2009). Could food shortages bring down civilization?
Scientific American Magazine, April 22, 2009.

producers, large and small, in a region with high land
and other costs at a disadvantage. But for small to
medium size farms which produce in smaller quantities,
it is even more difficult to sell their products to public

institutions, grocery stores and restaurants.

Despite being a basic human need, food is not the
mandate of any one level of government or agency.
Instead, various components of the food system reside
with the federal, provincial or local government agen-
cies. This means that particular food issues are dealt
with in isolation and the impact of any particular policy
on the operation of the whole system is rarely evaluated
or considered. Instead the mosaic of agency mandates
as well as the specialized knowledge of experts, scientists
and governmenc staff tends to determine policies. For
example, the effect of measures developed to address
food safety concerns may impose significant barriers
on farming operations in Metro Vancouver. At the same
time, opportunities for capturing synergies in develop-
ing more environmentally sound practices given the
current situation are lost.

This Regional Food System Strategy aims to address
food system challenges by identifying actions that will
build and strengthen relationships while bridging the
gaps that exist in the Metro Vancouver food system.
This will require creative and innovative thinking about
policies, identifying resources, and building a commit-
ment to working collaboratively to achieve the vision
of this Strategy.
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The Department of Fisheries and Oceans has the respon-
sibility for conserving and protecting aquatic habitat,
working in collaboration to manage commercial, rec-
reational and Aboriginal fisheries, and creating the
conditions to support sustainable aquaculture.

Health Canada helps maintain and improve the health
of Canadians by regulating consumer products, deliver-
ing environmental health and protection programs,
tracking diseases, and overseeing workplace health. The
Public Health Agency of Canada aims to reduce pressure
on the health care system by promoting good health,
preventing chronic diseases and injury, and protecting
against infectious diseases and other health threats.

The Province shares a mandate for agriculture and
health with the federal government and also has primary
authority over strategies for economic growth, job
creation, social welfare, transportation systems, and

the environment.

The Ministry of Agriculture is responsible for providing
a balanced approach that will promote economic and
social development objectives with those of environ-
mental sustainability for agriculture and agri-food
products in B.C. In addition, it monitors and manages
the risk of diseases that affects farming, works to bal-
ance urban/agriculture interests and delivers farm
income stabilization programs. In addition, the Ministry
funds the Agricultural Land Commission and the B.C.
Farm Industry Review Board. The later adjudicates on

what is ‘normal farm pracrice.’

Regional Food System Strategy -

‘The Ministry of Health Services has overall responsibil-
ity for ensuring British Columbians have access to
quality, appropriate and timely health services by setting
province-wide goals, standards and performance agree-
ments for health service delivery by the health authori-
ties. It is also responsible now for promoting health
and reducing the risk of chronic disease conditions.

The Ministry of Environment’s role in sustainable
environmental management and stewardship includes
implementation of B.C.’s Climate Action Plan and
Living Water Smart. The Ministry also works on strate-
gies to manage waste, recover resources, reduce toxins
and emissions, and conserve wildlife and marine species
and habitats.

The Ministry of Community, Sport and Cultural Devel-
opment is charged with promoting sustainable, livable
communities that provide healthy and safe places for
British Columbians. In 2009 the Ministry received
proposals for new policy rules for the assessment of
farmland from the Farm Assessment Review Panel.

There are eleven First Nations located in Metro Van-
couver: Hwlitsum, Katzie, Kwantlen, Kwikwetlem,
Matsqui, Musqueam, Qayqayt, Semiahmoo, Squamish,
Tsawwassen and Tsleil-Waututh. Over 40 other First
Nations, tribal councils and treaty groups outside the
region, including those in the Fraser Valley and on
Vancouver Island, also have traditional territories and
asserted claims involving lands within this region.
Currently, only the Tsawwassen First Nation is a treaty
First Nation and a member of Metro Vancouver.

Many First Nations are involved in economic develop-
ment planning for their communities and people. This
may involve fisheries, harvesting of plants, berries and
other wild resources and, in some cases, agriculture.
Management and allocation options for fisheries are
tied to the reconciliation of aboriginal and Crown

interests.
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‘The Provincial Health Services Authority (PHSA) and
regional health authorities provide a range of services
from hospital care to community-based residential, home
health, mental health and public health services. Through
the Community Food Action Initiative and the Model
Core Program for Public Health, these health authorities
link health and food objectives. In Metro Vancouver,
Vancouver Coastal Health delivers services to the City
of Vancouver, Richmond, and the North Shore munici-
palities while Fraser Health provides services to munici-
palities north and south of the Fraser from Burnaby to
Maple Ridge and the Township of Langley.

'The regional government’s role in the food system is
related to a number of its mandates, including:

* developing and implementing a regional growth
strategy that protects agricultural lands as well as
industrial lands important for food processing, stor-
age and distribution facilities

* managing solid waste to reduce food and packaging
waste destined for disposal as well as identifying
opportunities to recover waste in the food system

for energy or as soil amendments

» providing drinking water and associated
infrastructure

* collecting and treating sewage and promoting best
practices for stormwater management

* regulating factors affecting air quality — better air quality
should improve crop productivity but specific regula-
tions may affects businesses within the food sector

planning for regional parks that guide land acquisi-
tions, programs and services, capital developments,
community partnerships and volunteer initiatives

* serving as the main political forum for discussion
of significant community issues of regional impor-
tance through facilitation, partnerships, advocacy,
education and community engagement.

The extent of the municipal role in the food system is
determined by the type of lands within their jurisdic-
tion. For municipalities with large tracts of farmland,
agriculture is an important element of their economy
and community fabric which requires specific plans,
supporting services, or bylaws to support farming while
maintaining the character of rural areas. The more
urban municipalities put more emphasis on community
services, urban agriculture, farmers markets and other
avenues to distribute and access food.

Similar to regional governments, the municipal role in
the food system is related to their jurisdictional respon-
sibilities, including:

* governing land use through Official Community
Plans and related zoning bylaws that specify how
food producers, business involved in the food indus-
try and homeowners can use their properties

¢ deciding how to use municipally-owned lands

establishing taxation levels for farmland and other
property assessment categories

developing plans for municipal infrastructure, build-
ings and properties like composting facilities, com-
munity centres and parks that can be utilized to
support community food security

supplying drinking water, solid waste collection,
stormwater management, drainage, diking systems,
and enforcing riparian regulations

developing community economic development plans
to increase agriculture or other food sector

business

* using public education as a means for addressing
the range of health and social problems that confront

their constituencies

* promoting community engagement to involve citi-
zens in developing food policies and initiatives.
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Some non-governmental organizations (NGOs) and
community groups have been working to influence
agriculture and other aspects of the food system since
the mid-1970s. And as a result of growing interest in
food and a greater understanding of the social and
environmental implications of the food system, many
more groups have incorporated work on agriculture,
fisheries, public health and environment into their
agendas. Non-governmental organizations serve an
important role in providing an alternative vision to the
status quo, advocating for policy change and then
monitoring the effect of practices and policies. Many
charitable organizations, like food banks, also provide
critical community services for vulnerable groups.
Supplementing this work are the efforts and energy of
community groups. These groups are primarily
volunteer-based where members are engaged in a variety
of projects such as building community gardens and
sharing growing, preserving and food preparartion skills.

Schools, universities and colleges are sites for important
research as well as creative teaching initiatives that
influence and support changes in the regional food
system. As centres of learning and research, scientists
and other experts at universities can make important
contributions in developing and analyzing praétices,
policies and technologies that will lead to innovations
in the food system. In addition to contributions to
science and research, educational institutions are impor-
tant sites for initiating changes in the food system. The
development of procurement policies that prioritize
local foods have been pioneered by universities while
planting gardens at elementary schools are places where
children can learn about the process of growing foods.

Regional Food System Strategy =

Consumer demand is a powerful force in the food
system. Over the past few decades the increased demand
for convenience foods and the popularity of dining out
has reflected changes in personal and family lifestyles.
At the same time, consumers are expressing an interest
in purchasing foods that reflect their values. Some
consumers are asking questions about where their food
is produced; the working conditions and incomes of
farmers, farm labour and fishermen; the use of pesti-
cides; along with the technologies and practices used
to produce their food. In response, new products have
emerged including “fair trade” products and certified
organic foods. In addition, success in reducing the
amount of food and food packaging waste is dependent

on changes in consumer behaviour.
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Key provincial plans supported by the Regional Food
System Strategy include the following:

This plan outlines strategies to ensure continued devel-
opment and growth of an cconomically viable and
resilient agriculture and food sector which contributes
significantly to: the health of residents, climate change
mitigation, environmental sustainability, and a growing
B.C. economy. Many of the actions in this plan comple-
ment the direction of other provincial initiatives.

The success in achieving the provincial target of a 33
percent reduction in greenhouse gas emissions by 2020
and an 80 percent reduction below 2007 levels by 2050
depends on our ability to integrate supporting initia-
tives in a range of sectors including the food system.
The greatest potential to reduce greenhouse gases in
the food system will be through changes in food pro-
curement policies, new initiatives to reduce food waste
and increase recycling, increased efforts in energy con-
servation and efficiency, as well as a switch to renewable
sources of energy.

The Living Water Smart plan sets the direction for
changes to water management and water use in B.C.
by modernizing the Water Act, protecting stream health
and aquatic environments, improving water governance
arrangements, introducing more flexibility and effi-
ciency in the water allocation system, and regulating
ground water use in priority areas and for large with-
drawals. Adaptation to climate change impacts and
addressing pressures placed on water resources from a
growing population and economy are critical to food
production from the region’s agricultural land and
waterways. (Note: A policy proposal for modernizing
the Water Act was released in December 2010.)

The B.C. Healthy Living Alliance developed a Healthy
Eating Strategy to address key risk factors for chronic
diseases by building the skills and knowledge of indi-
viduals that should lead to greater consumption of
vegetables and fruit and decreasing consumption of
unhealthy food and beverage choices while supporting
programs that improve food access necessary for a
healthy diet. This integrated approach is essential to
promote healthy food and beverage choices that can
also meet the needs of vulnerable populations.
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Aetro Vancouver's Interconnected Management Plans

Coorc
Vancc

ating with Other Me o
er Plans

The Regional Food System Strategy is one plan among
a suite of interconnected management plans
developed around Metro Vancouver’s Sustainability
Framework (Figure 4).

'The Regional Food System Strategy includes coordi-
nated actions with the Regional Growth Strategy and
the Integrated Solid Waste and Resource Management
Plan. The Regional Growth Strategy focuses on land
use policies to guide future development of the region
and contains policies that protect the region’s agricul-
tural land base and improve the economic viability of
farming. The Integrated Solid Waste and Resource
Management Plan contains a number of strategies and
actions designed to minimize waste in the region which
will be accomplished through recycling, reuse and the

recovery of materials and energy. These include actions
to reduce food and packaging waste.

There are also links between the Regional Food System
Strategy and other Metro Vancouver plans, specifically
the Drinking Water Management Plan, Integrated
Liquid Waste and Resource Management Plan, Air
Quality Management Plan, the Regional Parks and
Greenways Plan, and the Affordable Housing
Strategy.

Table 3, Linkages between Metro Vancouver Manage-
ment Plans, summarizes key links where actions identi-
fied in other Metro Vancouver plans affect the Regional
Food System Strategy, and conversely where actions in
this Strategy contributes to the goals of other Metro
Vancouver plans.
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The Farm Protection Act, also known as the Right to
Farm, ensures that farmers using normal farm practices
are protected from lawsuits, bylaws and other injunc-
tions. Municipalities can help reduce conflicts through
policies that anticipate contentious issues at the urban/
agricultural interface.

The high cost of agricultural land in the region coupled
with low profit margins associated with small scale
farming has meant few young people can choose farm-
ing as a career. This is true for those new to the profession
and farmers migrating from other regions. Innovative
policies are needed to attract and retain new entrants
into farming. Prospects for success can be improved
with initiatives that reduce the cost of entry and provide
new farmers with the technical knowledge and business
skill required for operating a successtul farm.

In addition to rural agriculture, enterprising individuals
are using public and private lands as well as green roofs
to cultivate and sell food within the urbanized areas of
Metro Vancouver. Sophisticated and expensive new
technologies to cultivate food in cities may be intro-
duced in the future, like vertical greenhouses, but in
the meantime, municipalities will need to decide if and
how to best manage and support small scale commercial
agriculture within residential, commercial and industrial

areas.

tural Land Commis-

on’s agricultural land

Regional Growth
Strategy.

* Support hatcheries on the Capilano, Seymour
and Serpentine Rivers, as well as the Kanaka,
Noons, Crippen, and Hyde Creeks to aug-
ment existing low salmon runs in the region.

* Implement the Integrated Liquid Waste and
Resource Management Plan (ILWRP) that
will through sewage treatment upgrades and
source controls reduce the amount of con-
taminant loadings entering the Fraser River

and surrounding marine waters.

* Monitor and maintain indicators and other
measures related to trends in agricultural land
and food production in the region and pub-

lish the results.

¢ Establish a small number of incubator farms
on Metro Vancouver lands to provide new
farmers with a site to start their business.

* Work with the Agriculture Land Commission
to protect the agricultural land base.

* Complete Integrated Stormwater Manage-
ment Plans (ISMPs) that will improve the
health of urban streams.

* Develop zoning by-laws and guidelines for
commercial urban agriculture.
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. Total hectares of land in the ALR in Metro
Vancouver

la. Annual number of hectares excluded

from the ALR

1b. Annual number of hectares included
into the ALR

lc. Annual number of hectares approved
for non-farm use in the ALR

. Total hectares of land categorized as farm
property

. Estimate of the amount of actively farmed
land in Metro Vancouver

. Average age of farmers in Metro Vancouver

. Total number of food sector jobs as a
percent of total regional employment jobs
in the food sector

. Food sector jobs as a percent of total
regional employment

. Ratio of farm businesses gross receipts to
operating expenses

. Number of farmers markets
5. Annual gross receipts for farmers markets

. Value of production per hectare of
agricultural land

. Total receipts from fishing and fish

processing

Regional Food System Strateg

. Proportion of Metro Vancouver residents

that eats fruits and vegetables 5 or more
servings per day

. Proportion of Metro Vancouver residents

with an overweight or obese self-reported

Body Mass Index (BMI)

. Proportion of Metro Vancouver residents

with Type II Diabetes

. Number of schools in Metro Vancouver

participating in “Agriculture in the Schools”

. Annual cost of a nutritious food basket as a

proportion of median income for a two
parent family with two children in Metro
Vancouver

. Annual cost of a nutritious food basket as a

proportion of after tax Low Income Cut-
Off for a single parent family with two
children in Metro Vancouver

. Number of farmers participating with

Environmental Farm Plans in Metro
Vancouver

. Fish habitat health indicator

3. Percentage of food waste diverted from disposal
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efers to designated
areas where a planning authority uses zoning, tax exemp-
tions and other programs to stimulate the location of
agriculture-related businesses, such as feed stores or
veterinarians, and the development of new enterprises,
such as food processing and storage facilities.

:ncompasses a wide range
of scientihc, technical, marketing and other business
support for agricultural producers and is usually pro-
vided by a government agency or university.

nvolves any agriculturally-based opera-
tion or activity that brings visitors to a farm or ranch
including buying produce direct from a farm stand,
navigating a corn maze, picking fruit, feeding animals,
or staying at a bed and breakfast on a farm.

s the total amount of
carbon dioxide, or its equivalent of other greenhouse
gases, emitted in the production, processing, and trans-
portation of a food item.

refer to groups that cool
together and share what they make in a friendly social
atmosphere. Establishing community kitchens can help
to improve the health and nutrition of those involved
while strengthening community ties.

viem-
bers of CSAs provide farmers a set fee at the beginning
of the growing season and then receive proportional
shares in the annual output of the participating farm
or farms. The members therefore take on some of the
risk, as well as the bounty, of the farming operation.

ecognizes that human and natural
systems are linked. A decent, healthy and secure life is
dependent on the provision of food, fresh water, energy
and materials from natural systems and assets. Given
current signs of ecological strain, like climate change
and species extinction, protecting and improving the
well-being of current and future generations will require
wiser and less destructive use of natural assets and
systems.

efer to the basics of life provided
by natural systems and biodiversity.

s a product certification system designed
to allow consumers to identify products that meet agreed
environmental, labour and developmental standards.

are centrally located facilities that bring
together a full spectrum of activities and programs to
support sustainable urban food systems.

s any governance decision, plan or regu-
lation that affects the ways that food is produced, allo-
cated, obtained, consumed or disposed.

wre neighbourhood food networks
that help residents access food and information through
community gardens, edible landscapes, mini-farmers
markets, food buyers clubs and by providing a space
for education and training in growing, processing,

handling, and cooking of food.

s the transformation of food from
1ts raw state mnto something that can be stored or eaten.
It ranges from basic processing like grading and bagging
fresh foods ro developing highly refined and packaged
foods.

efers to the farming and gardening
practices that produce the raw food products — fruits,
vegetables, grain, legumes, meat, eggs, dairy products

and fish.

nvolve taking good and
neaitny rood proaucts constaered surplus or not mar-
ketable by food industry standards and redirecting it
to food programs who redistribute it to individuals and
households in need. Well designed they can address
food safety issues, improve the food access, and reduce
food waste.

refers to efforts ro ensure that food is
handled, prepared, and stored in ways that prevent
contamination of food by bacteria, viruses and parasites.
Common causes of food borne illnesses in Canada

include Red Tide, Listeria, Salmonella and E. Coli.
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:ncompasses the range of food-related
businesses including farms, ranches and fishing opera-
tions, food product manufacturing, farm and food
product wholesaling and distribution, food and beverage
stores, and food and beverage services.

=xists when all people, at all times,
have physical and economic access to sufficient, safe
and nutritious food to meet their dietary needs and
food preferences for an active and healthy lifestyle.

s the sequence of activities linking food
production, processing, distribution and access, con-
sumption and waste management as well as all the
associated supporting and regulatory institutions and
activities. A local or regional food system operates within
a designated geographic area.

is food produced or processed within a
particular geographic boundary. For this document,
local food refers to food grown and harvested in British
Columbia.

ncludes the production and
consumption ot food within a particular geographic
boundary. On the production side, it consists of all
businesses involved in producing, harvesting, distribu-
tion and retailing of food products. On the consumption
side, it includes households and institutions, such as
hospirtals, which feed people as part of their

operations.

ire an alternative retail marketing
arrangement for connecting urban consumers with local
food producers. Community organizations act as local
food brokers, purchasing fresh, healthy food from local
farmers and food producers and then sell to urban
consumers in small scale, portable, local food
markets.

is the amount of change a system can
undergo, or its capacity to absorb disturbance, and still
be able to retain the same function, services, structure

and feedbacks.

Regional Food System Strategy =ze7 J- i

efers to the collective value of all social
networks built through personal relationships and com-
munity involvement and the inclinations that arise from
these networks to support others. A community with
strong social capital is where social cohesion is strong
and individuals exhibit personal investment in on-going
events and activities.

activities transform natural resources
and raw materials into a finished product thar is deliv-
ered to the final consumer. In a conventional supply
chain, competition along the supply chain act to maxi-

mize their own return.

ystems have been organized
in some agriculture sectors; for instance, dairy, poultry
and eggs. The objective is to match the quantity sup-
plied of specific farm products to consumption levels
within a geographic area at stable prices that ensures a
fair return to farmers. Managing supply involves quotas
that control production from farmers involved, penalties
for over or under production, and tariffs that control
imports.

efers to the recording through means of
barcodes or other tracking media, all movement of a
food product through the steps of the production and
distribution process. This is critical in instances where
an issue of contamination arises and a recall is required.

s the practice of producing food
within cities that encompasses a broad range of initia-
tives and production models that share the objective of
providing urban residents access to fresh food grown
in backyard gardens, roof top gardens, community
gardens and urban farms.

efers to a supply chain where the rela-
tionship among firms is more intentional than in a
conventional one. The cooperation and partnerships
among the firms in a value chain are to provide products
for a niche market or to address challenges the firms
involved have in responding to market demands or
producing ar a scale that is profitable.
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The content of this Appendix is undergoing continual

revision and refinement. To provide edits or additions,

please contact foodstrategy@metrovancouver.org

Appendix B provides a partial list of agencies and

organizations involved in the region’s food system.

|
|
|

Strategy 1.1 Protect agricultural land for ]
food production !!

* The Regional Growth Strategy proposes that a new
regional agricultural designation be adopted that
will help protect the region’s supply of agricultural
land from urban development.

* The Agricultural Land Commission (ALC) has dedi-
cated staff resources to monitor and enforce ALC
infractions on the Agricultural Land Reserve (ALR)

— yet more resources for enforcement are needed.

* The City of Surrey has adopted an ALR compensa-
tion policy that requires any land excluded from
the ALR be matched, two to one, with an inclusion
of new farm land in Surrey.

'The Langley Sustainable Agriculture Foundation is
a new charitable foundation that aims to encourage
land stewardship, promote sustainable farming and
protect farmland in the Township of Langley.

* The Ministry of Agriculture and Metro Vancouver
are updating municipal agriculeural land use inven-
tories to determine the status of actively farmed
land in the region. The Ministry will use this data
to develop a water demand model for agriculture
in the region.

- -
| Strategy 1.2 Restore fish habitat and

* Use the tax system to encourage agricultural produc-
tion on land in the ALR.

* Create a Regional Farmland Trust that could pur-
chase farmland for sale or support irrigation and
drainage infrastructure that can help ensure agri-
cultural land is used for farming,

* When mitigating ALR exclusions with other land,
ensure that the productive capacity of the farmland
(land quality and growing season) and marketing
opportunities are comparable.

protect sustainable sources of seafood

PR

* The Pacific Streamkeepers Federation supports local
community groups involved in restoring streams
through a comprehensive education and awareness
program using a handbook and activity models that
help volunteer citizens to monitor and evaluate

stream conditions.

* B.C. Hydro, the Kwikwetlem First Nation and
Metro Vancouver are exploring options to re-estab-
lish a sustained sockeye population in Coquitlam
Lake reservoir while maintaining drinking water
quality.

* Metro Vancouver and member municipalities are
involved in the development of numerous Integrated
Stormwater Management Plans that will improve
the health of urban streams. Most of the region’s
watersheds will be completed by 2014.

e Sapperton Fish & Game Club with the help of
others is bringing the Brunette River back to life.
They have physically cleaned up the river; built a
hatchery and are releasing salmon fry to build popu-
lations. In October 1984, the first Coho Salmon
appeared after a 30 year absence.
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* Ensure adequate flow of water in streams for salmon

populations in summer.

* Increase the potential to farm or harvest shellfish in
a sustainable manner.

* Support “in-river” fisheries through experimental
licenses that demonstrate a new mechanism for
sustainable fishing by targeting specific runs of
salmon and reducing the by-catch.

Strategy 1.3 Enable expansion of 1
agricultural production.

* The Ministry of Environment is modernizing poli-
cies in the B.C. Water Act, to ensure a safe, secure,
affordable and adequate water supply for agricultural
production.

* The City of Pitt Meadows is making improvements
to the rural drainage system to enhance the supply
of irrigation water for agriculture.

* The City of Richmond has enacted a bylaw that

allows accommodations for seasonal farm labour.

* The Farm Industry Review Board addresses com-
plaints from urban residents about farming opera-
tions and determines whether they are normal farm

practices.

Municipalities are managing the interface between
agriculture and urban neighbours through develop-
ment permits that require buffering between rural
and urban developments. The City of Richmond

requires that buffers be located on the urban land.

* Reinstate the National Water Supply Expansion
Program that provides funding for infrastructure to
secure an affordable, long term water supply for
agriculture.

Regional Food System Strategy 72t ™

* Create a fund thar can be used to help finance irriga-
tion and drainage infrastructure that will ensure water
is accessible to agricultural operations in the ALR.

* Implement Development Permit Areas through
permit conditions that require edge planning on
urban land adjacent to farmland.

* Fund research that introduces new hardy crop variet-
ies and innovative and efficient production
methods.

» Provide business development and marketing exten-
sion services to food producers and processors.

Strategy 1.4 Invest in a new generation
of food producers.

* The Ministry of Agriculture’s Farm Business Advisory
Services Program helps finance consulting services
for business and succession planning.

* Kwantlen Polytechnic University in partnership
with the Richmond Food Security Society and the
City of Richmond is conducting a training program
that provides practical knowledge, farm skills,
apprenticeship, land leasing and hands on experience
for new farmers.

* The B.C. Cooperative Association provides informa-
tion and other support for cooperative farms where
resources, capital and knowledge can be pooled.

* The Fraser Valley Direct Marketing Association has
developed a Former Farmer to Farmer mentorship
program.

* The Ministry of Agriculture actively supports the
4-H program, providing a vital link between youth
and agriculture and contributes to the future of
farming in B.C.
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* City Farm Boy is growing fruit and vegetables com-
mercially in 14 private yards including a large roof-
top garden at a downtown high rise. The produce
is sold through farmers’ markets and community
supported agriculture.

* 'The Vancouver Food Policy Council and the Build-
ing Opportunities with Business (BOB) has funded
a new project aimed at aiding urban farmers in

developing viable urban farming business.

* Review bylaws, zoning and business licenses require-
ments enable the development of urban agriculture

enterprises.

* Develop a professional association to educate, sup-
port and encourage commercial food production
in urban areas.

tegy 2.1 Increase the capacity to
sess, warehouse and distribute local
Is

* Investment Agriculture Foundation of B.C. is fund-
ing agriculture sector-based strategic plans with
producer groups to enable market and business

expansion.

Local Food First is leading a multi-party initiative
to build the New City Market which will serve as
a permanent commercial hub for bringing together
wholesalers, processors, retailers and consumers to
enable the expansion of local food in the regional
economy.

Regional Food System Strategy “=L. .

* The Pacific Institute of Culinary Arts has a profes-
sional kitchen available for rental that is suitable for
small scale processors requiring commercial kitchen
facilitates.

¢ The Small Scale Food Processor’s Association is
exploring the opportunities for a cooperative insur-
ance package for its members.

* Establish Agriculrural Enterprise Zones to encourage
the co-location of agriculture related businesses and
services that support agricultural and value-added
production. This can be done through revitalization
tax exemptions and comprehensive zoning.

Support the development of a B.C. food terminal
to enhance the opportunities for local farmers, fish-
ers and processors to supply local wholesale, retail

and food services markets.

. Strategy 2.2 Include local foods in

the purchasing policies of large public 3
institutions

* The University of Victoria has adopted a procure-
ment policy based on a quadruple bottom line,
which includes carbon footprint considerations,
that covers all its purchases, including food.

* Local Food Plus has successfully encouraged insti-
tutional buyers to purchase food certified as local
and sustainable in Ontario and is now expanding
their scope to include the Lower Mainland.

* The University of British Columbia is working with
the City of Vancouver and Vancouver Coastal Health

to develop common language and criteria to be used

for sustainable food procurement.
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* ldentify the immediate challenges to expanding
institutional purchasing of local foods and actions
to address the barriers.

* Compile a list of suppliers and contacts to assist
municipalies and other institutions to assist with
their food purchasing decisions.

Strategy 2.3 Increase direct marketing
opportunities for local foods ‘
i

* The B.C. Association of Farmers Markets has devel-
oped a Farmers Market Guide, a directory of farmers’
markets in B.C. that is funded and distributed
through the Overwaitea Food Group’s comprehen-
sive network of stores and mailing list.

* The City of Vancouver recently approved bylaws
and zoning amendments that enable farmers markets
to operate throughout the city, reduced permit fees,
and streamlined application process for setting up

a market.

* Community groups have partnered with B.C. pro-
ducers to establish farmers markets in West Van-
couver, Burnaby, Coquitlam, Maple Ridge, Delta,
Langley City, New Westminster, North Vancouver,
Port Coquitlam, Port Moody, Surrey, Vancouver,

and White Rock.

Fraser Valley Farm Direct Marketing Association
with assistance from the Ministry of Agriculture
produces a Farm Fresh Guide that lists farms that
sell directly to the public.

* Your Local Farmers Market Society and HB Lanarc
has developed a Farmers Market Best Practices
Manual for municipalities and farmers markets
societies. The manual is designed to help market
coordinators and city planning staff to navigate the
government process by documenting and sharing

p['CViOUS experience from Vancouver.

* B.C. Association of Farmers Markets has led the
development of MarketSafe, a food safety training
guide for farmers markets and vendors. It was devel-
oped in partnership with B.C. FoodSafe secretariat,
Vancouver Coastal Health, Fraser Health, and farm-

ers’ market managers.

* SFU Local Food Project with partners has creared
a Harvest Box Program for SFU community mem-
bers who want to purchase local produce at afford-
able prices. Boxes of fresh produce are delivered
bi-monthly to provide a source of fresh food on
campus.

Farm Folk City Folk initiated an Urban Grains
Community Supported Agriculture (CSA) partner-
ship with Jim Grieshaber-Otto, Anita’s Organic
Grain & Flour Mill and NOW B.C. to revive local
grain production and provide members with grain
grown locally in Agassiz.

NOW B.C. in partnership with Glen Valley CSA
and Food For Families Food Bank has developed
an on-line farmers market, a buying club formed

in the fall of 2008 to source seasonal, local, organic
foods directly from small farms and processors.
Customer groceries are delivered once a week to

neighbourhood delivery depots.

Blessed Bee Farm has started the first Communicy
Supported Apiary using the CSA model. Members
buy shares to support the apiary throughour the
growing season and in return receive a healthy supply
of honey and hive products.

L

Coquitlam Farmers Market Society operates several
pocket markets to encourage better access to fresh
produce and to raise awareness around the benefits
of a more localized food system.

Richmond Food Security Society in partnership
with the City of Richmond have developed the
Richmond Food Security Guide, a listing of all the
local farms, growers, community gardens, CSAs
and farmers markets.
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* Implement zoning and bylaw changes that secure a
location and services for seasonal and year round
farmers markets.

* Streamline the process that allows small scale food
producers the ability to market their meat products
directly to consumers.

* Develop an agri-tourism strategy that identifies
opportunities for producers to diversify their farm
operations, create a brand, and to sell more products
directly to consumers.

Strategy 2.4 Further develop value
chains within the food sector

* Investment Agriculture Foundation of B.C. with
funding from federal and provincial governments,
has developed the B.C. Value Chain Initiative, to
encourage partnerships between producers, proces-
sors and marketers that will improve product quality,
increase operational efficiencies or develop differ-
entiated products to make all partners more

profitable.
Farm Folk City Folk, Local Food First and Get Local

hosts Meet Your Maker events for producers, proces-

sors, distributors, retailers, and foodservices who
are eager to do business with each other. Creating
relationships between food businesses increase the

viability of the local supply chain.

* Sysco and Gordon Food Services (Neptune) have
developed contracts with local producers for res-
taurants who want to profile local foods.

* Include Fraser Valley producers in discussion on
how to improve the local food supply in the Lower
Mainland.
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Strategy 2.5 Review government
policies and programs to ensure they
enable the expansion of the local food
sector

* The Ministry of Community and Rural Develop-
ment is reviewing farm tax policy to ensure that the
assessment system is fair, equitable, enhances com-
petiveness and supports innovation.

*» Municipalities have completed or are updating Agri-
cultural Area Plans/Strategies to confirmed the role
of agriculture in their local economies and identify
policy options to support agriculture. Richmond,
Surrey and Maple Ridge have completed plans,
while in Delta and Langley, agricultural plans are
in progress.

* Fraser Region Food Network has developed a Food
Policy Tool Kit in partnership with the Surrey/White
Rock Food Action Coalition to provide local orga-
nizations with simple ways to incorporate food
policy guidelines into decision making. The tool kit
addresses increasing local food sustainability, decreas-
ing hunger through community capacity building,
and improving nutritional health of community
members.

» Community groups provide members a venue for
discussing food system issues, developing food secu-
rity projects and proposing policy solutions. Local
groups include: Surrey/White Rock Food Action
Coalition, Burnaby Food First Network, New West-
minster Community Food Action Committee, Delta
Food Coalition, Langley Food Action Coalition,
Richmond Food Security Society, Maple Ridge, Pitt
Meadows & Katzie Roundtable on Food Security,
and the Vancouver Food Policy Council.

* The United Way is training organization leaders in
the health and social service sectors to understand
how governments make policy decisions and how
to engage in the public policy process.
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* ‘The Provincial Health Services Authority has pro-
duced a series of publications that provide local
governments with examples of policies to improve
food security.

* Participate in the development of a National Food
Strategy being led by the Canadian Federation of
Agriculture in collaboration with a range of groups
involved in the food system.

* Develop avenues that enable inter-sectoral network-
ing and planning that provide an ongoing mecha-

nism to address emerging issues and priorities.

Develop educational materials and tools for munici-
palies (particularly urban and suburban) on how
they can contribute to the local food system.

* Establish a provincial food policy council in associa-
tion with the Union of B.C. municipalities to advise
provincial and federal governments on how their
policies, programs and regulations impact local food

systems.

!L Health;;‘ood choices

« 'The Public Health Association of B.C. created the
Food Security Gateway, a website for individuals
and community groups interested in promoting
healthy eating and building food secure

communities.

* 'The Canadian Diabetes Association offers educa-
tional programs that teach people about cooking,
preserving seasonal food and preparing healthy meals
such as Cooking for Life.

* Langley Environmental Partners and Langley Eats
Local offer a series of adult workshops on fruit tree
care, canning, preserving, local food 101, compost-
ing and winter and salmon friendly gardening.

* Reach Community Health Centre in partnership
with the Multicultural Family Centre have created
the “We Love Veggies” program where doctors pre-
scribe fresh vegetables to clients. Following a nutri-
tional assessement, participants receive coupons
redeemable at local retailers and veggie cooking
classes are part of program to increase nutritional

health and knowledge.

» Village Vancouver has developed the Transition
Town Initiative that offers a range of workshops on
gardening, permaculture, chicken and beekeeping
and other neighbourhood networking activity.

e Whole Foods, Save-on Food, Choices and other
grocery stores are providing free nutrition seminars
and tours with registered dietitians and nutritionists.
These sessions inform customers about ingredients
contained in products and how to make the healthi-
est choices at the supermarket.

e Educate consumers about how to read food labels
and calculate the nutritional benefits or limitations

of packaged foods.

Require better nutrition information on restaurant

menus.

* Develop social marketing campaigns to reduce the
intake of salt and sweeteners in daily diets.

* Regulate advertising and other marketing of junk
food targeted at children.

* Ensure that new schools and hospitals, or those
being retrofitted, have kitchen facilities to support
preparation of healthy meals.

* Target education efforts at the increasing percentage
of the population that have food allergies or may
be vulnerable to food borne illness as a result of
aging, immuno-suppressive diseases or

medications.
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* Distribute healthy eating information and educa-
tional materials through municipal services, events
and activities.

¢ Puta tax on junk food.

choices support sustainability

* The Chef’s Table Society of B.C. is active in pro-
moting sustainable and local food choices among
its members and with the public.

¢ The Centre for Sustainable Food System at U.B.C.
Farm and the 100 Mile Diet society have produced
an “Fat Carbon Smart” pocket guide and website
that provides useful tips on how to make food
choices for reducing the greenhouse gas emissions
associated with the food system.

* SeaChoice is national program for consumers and
chefs to identify the best seafood choices for sus-
taining domestic and global fisheries. The program
was developed by Canadian Parks and Wilderness
Society, the David Suzuki Foundation, Ecology
Action Center, Living Oceans Society and Sierra
Club British Columbia and now involves grocery
chains like the Overwaitea Food Group.

* Vancouver Aquarium created Ocean Wise to help
consumers access information about the sustain-
ability of seafood and make ocean friendly decisions
about the fish they eat at home or in restaurants.
The Ocean Wise list is regularly updated and/or
reclassified with the latest scientific information
and provided to program participants.

* Edible Vancouver is a magazine devoted to educat-
ing consumers about how to select and prepare
food grown and harvested in B.C.
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* Coordinate educational campaigns that promote
and link between local foods and public benefits.

Strategy 3.3 Enhance food literacy and
skills in schools

e Agriculture in the Classroom Foundation hosts
workshops for educators, provides high quality print
and video resources and conducts programs for
schools such as Spuds in Tubs and Take a Bite of
B.C.

* Evergreen and the Environmental Youth Alliance
are helping to establish edible schoolyard garden
and provide educational materials for teachers.

* Act Now B.C. funds the B.C. Fruit and Vegetable
Nutritional Program that provides students in ele-
mentary schools two servings of fruit and vegetables
for fourteen weeks in the school year. Agriculture
in the Classroom Foundation delivers this program
with assistance from Save On Foods, B.C. Milk
Producers, B.C. Dairy Foundation, Ministry of
Agriculture and others.

* The Land & Food Systems Faculty at U.B.C. is
leading the Think&ZFEat Green@School initiative
that connects K—12 students to food and sustain-
ability issues while reducing schools’ ecological
footprint and greenhouse gas emissions. This work
could be applied to other school boards throughout
B.C. Other partners include Vancouver School
Board, U.B.C. Faculty of Education, Vancouver
Coastal Health, Vancouver Food Policy Council,
and other non-profit groups.
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* The Community Education on Environment and
Development (CEED) Centre Society in partnership
with School District 42 (Maple Ridge and Pitt
Meadows) and the Aldridge Family has developed
the Aldridge Acres Connex Project for kids at risk.
Through experiential learning, high school students
gain skills in agriculture, horticulture, livestock
management and social enterprise as well as produce
food for charitable distribution.

* Langley Environmental Partners in partnership with
Glorious Organics/Fraser Common Farm has devel-
oped the “Seed to Plate” local food series of work-
shops and field trips that look at the food system,
from gardening and cooking to waste. The target is
grades 4-7 but the program could be adapted to

secondary schools.

* The Centre for Sustainable Food Systems at U.B.C.
Farm with partners and volunteers has created an
intergenerational community learning initiative
through a gardening based program that extends
across school curriculum. It teaches food literacy to

students in grades 4-6 and involves elders who share

their knowledge with the children.

¢ Grandview School has created the Grandview/
Uuginak’'uuh Earth School Garden. This is a broad-
based gardening, nutrition, and environmental
education program that is integrated into the

curriculum.

* Farthwise Society in partnership with Delta School
District has created “Sustainable Resources for High
Schools Series”, an instructional program that pro-
vides educational options for high school students
at different stages of their education.

Growing Chefs is a project where chef volunteers
are paired with elementary school classrooms (grades
1-3) to give students hands-on experience growing
and cooking their own food. The demand for this
program exceeds resources as there are 50 schools
on the wait list.

= B.C. Chicken Growers’ Association has a “Poultry
in Motion” mobile small scale poultry barn that is
featured at fairs, schools and agriculture events
around the province. The display shows two life
stages of broiler chickens.

* B.C. Dairy Foundation has developed a “Food for
Us” kit for students (grades 2-3) to learn to classify
foods into the four food groups and choose balanced
meals and healthy snacks. The kit includes a teach-
ers’ guide with classroom activities, student work-
books and food group posters.

* Ministry of Education through Open School B.C.,
is developing grade 12 curriculum materials on
agriculture.

¢ The Vancouver School Board created a Food Garden
Process document that outlines the process of plan-
ning, designing, implementing, maintaining and
sustaining school and daycare food gardens to ensure
their success over the long term.

Develop school board policies and creative school
programs, such as edible school gardens that will
engage students and their families to increase the
amount of fruits and vegetables consumed.

Develop a speaker program for schools featuring
dieticians, nutritionists, chefs, farmers and other
agri-food and health professionals who can provide
a holistic picrure of the food system.

* Establish community service programs where sec-
ondary school students work on food security issues

with community organizations.

* Implement a comprehensive nutrition policy in
schools that will provide and promote nutritious
food choices for school lunch programs and
cafeterias.
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e Introduce seasonal, local foods into home economics
programs and culinary teaching kitchens in high
schools.

¢ Train youth leaders to maintain school gardens
during the summer months or use these gardens as
a basis for summer camps.

Strategy 3.4 Celebrate the taste of loc
foods and the diversity of cuisines

* Examples of festivals and events that promote local
food in the region include the following: Vancouver’s
Powell Street Festival, North Vancouver’s Party at
the Pier, Flavours of Surrey Festival, Steveston’s
Salmon Festival, BowFeast on Bowen Island, and
Langley’s Eat Local Festival.

* Municipalities in the Fraser Valley have created the
Circle Farm Tours which identify local specialty
farm-gate vendors, open air markets, eateries, heri-
tage sites and fairs through self-guided tours.

» FarmFolk City Folk has created a Get Local Metro
Vancouver website that provides information on

how to find and choose local foods.

* Slow Food Vancouver in partnership with others
hosts Summer Cycle Tours that encourage people
to visit farms in the Fraser Valley on their bikes.
'This provides opportunities for farmers to sell their
products while increasing awareness of the variety
of farm products available locally.

* Small Scale Food Processor’s Association in partner-
ship with Act Now B.C. has developed a B.C. Spe-
cialty Food Directory that helps chefs, restaurateurs,
and specialty food retailers find B.C. food
companies.

e Gordon Food Service has a Best of B.C. Food Pro-
gram that lists B.C. Products and Farm & Artisan
Dairies for restaurants that want to feature local

foods.
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* The 100 Mile Diet Society has developed a foodshed
mapping interactive website allows people to explore
their foodshed (defined as a 100-mile radius around
Metro Vancouver) by identifying various sources of
fruits, vegetables, animals and seafood.

* Promote local food at community events throughout
the growing season to highlight in-season produce
and educate the public about the value of local food.

* Promote events that profile local foods and the
multi-culture cuisine of Metro Vancouver in com-

munity arts and culture calendar.

* Explore the agriculture theme as the part of “Experi-
ence the Fraser” planning project to foster public
awareness and appreciation of local foods.

* Feature seasonal local foods in groceries and super-
markets through signage and special events.

* Develop a regional brand and label for food pro-

duced in Metro Vancouver.

* Increase the outreach of buy local campaigns by
targeting new immigrant audiences in their own

languages.

* Review and update food safety standards for small
business as current regulations are designed for large
scale food operations and the “one size fits all”
approach is having unintended effects of constrain-
ing small scale, community-building, food-focused
events and activities that are critical to regional food
sustainability.
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Strategy 4.1 Improve access to
nutritious food among vulnerable

|
groups J

* Vancouver Coastal Health has a variety of programs
and initiatives addressing food access issues for low
income and high nutritional risk clients, including
Meals to You and food security networks which
enable residents to take action on local food access
issues including establishing community gardens

and kitchens.

* The United Way of the Lower Mainland has a food
security grant stream that provides funding to sup-
port community organizations’ ability to improve
access to food for vulnerable children and seniors.

* Fraser Valley Region Food Network have organized
the Fraser Region Harvest Box program providing
households in Aldergrove, Delta, Langley, Maple
Ridge, Pitt Meadows, Surrey and White Rock the
opportunity to buy fresh local produce at an afford-
able prices (when available).

¢ The Westside Food Security Collective in Vancouver
has organized small farmers pocket markets in com-
munity facilities to help ensure that low income
seniors have access to nutritious and fresh foods.

Hollyburn North Shore Youth Safe House has a
550 square foot urban garden for youth living in
the safe house and for homeless youth on the North
Shore. Surplus produce is donated to the Harvest

Project. 'The garden is supported by Vancouver
Coastal Health, District of North Van and com-

munity volunteers.

* The Golden Ears Food Education and Action Strategy
Table (FEAST) in partnership with the Family Edu-
cation and Support Centre has developed Seniors
Food for All, a resource guide listing affordable food
and low cost meals. They also have other outreach
initiatives to address senior food access issues.

Greater Vancouver Food Bank Society with support
from others hosts Fresh Choice Kitchens which brings
people together to cook and learn leadership training,
food preparation and handling skills, and teach people

how to run a community kitchen.

* The Salvation Army provides a Cook Training Pro-
gram for the unemployed. During the 20 week period
the participants learn valuable skills, train for a career
in the food service sector which can provide mean-
ingful employment. Scholarship program needed to
help fill the demand.

Potluck Café & Catering with support from others
runs the Potluck Café, a catering business and café
that employs local residents and provides the com-
munity with healthy, affordable meals. Revenue is
directly invested back into its five community social
programs that are integrated into its daily

operations.

The Burnaby Food First Empty Bowls Project is a
fundraising event with food prepared by Burnaby
chefs. Patrons buy ceramic bowls created by Burnaby
Potters as a reminder of the need to fill “Empty
Bowls”. Funds raised support numerous local com-
munity food projects.

¢ The Kla-how-eya Aboriginal Centre of the Surrey
Aboriginal Cultural Society has a Culinary Arts Pro-
gram Pre-apprentice Program for First Nations,
Aboriginal, Metis and other low income clientele.
The program teaches basic culinary techniques,
uniquely integrated with traditional Aboriginal cook-
ing methods, ingredients and practices. Prepares
graduates for entry level food service careers or further
education in the Chef Training program at Vancouver

Community College.
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* Downtown Eastside Neighbourhood House and
their sister agencies have a Nutritional Qutreach
Healthy food and nutritional education program.
'This unique delivery models puts dignity back into
food delivery and uses food to remind people of
their deservedness by providing healthy food in
welfare cheque line-ups and other outreach
locations.

* Trout Lake Cedar Cottage Food Security Network
Society provides pocket market coupons to partici-
pants who pay $8 up front for eight coupons. They
exchange coupons for $12-$15 worth of fresh
organic fruit and veggies at monthly pocket market.
This is supported by B.C. Housing, Helping Spirit
Lodge, and the Cedar Cottage Neighbourhood

House.

* The Super Chefs Program recruits youth from low
income households to participate in summer camps
that focus on how to select and prepare foods for a
nutritious diet.

* Support the development of community food centres
like Toronto’s “The Stop”. It is a place where com-
munity members share and learn skills, including
growing and cooking fresh foods and how to advo-
cate for improved access to good food.

Build social capacity by funding community facilita-
tors to help residents in underserved neighbourhoods
to identify their food needs and improve their skills
and ability to access nutritious food.

Reinstate funding support for the B.C. Association
of Farmers’ Markets Nutrition and Coupon Program
which provided vouchers to low income families
with children for purchases at farmers markets.

Develop guidelines for including community gar-
dens, appropriate kitchen facilities and other pro-
grams that will improve food access and diets among
households living in social housing.
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¢ Evaluate how access to affordable food links to
poverty reduction and other social determinants of
health including education and social inclusion.

Strategy 4.2 Encourage urban
agriculture

* The EcoUrbia Network is building communiry
farms on abandoned or underutilized tracts of land
in the North Shore, hiring farmers to grow local
organic food for sale and then using a portion of

the proceeds to actively engage residents of the
North Shore on food issues.

¢ The Union of B.C. Municipalities commissioned
and distributed an extensive manual — called Dig
It! — to support municipalities in the creation of
community gardens. Many local municipalies are
providing parcels of land for the creation of com-
munity gardens.

e The City of Vancouver is developing policies to
expand healthy food access in underserved areas of
the city and has established a Community Urban
Agriculture Fund to support neighbourhood food
security groups.

Environmental Youth Alliance has developed the
Community Nursery Program that trains at-risk
high school students in plant propagation and green-
house management. The vegetable seedlings are
distributed to marginalized groups including the
Strathcona Community Garden Association and
the Greater Vancouver Food Banks.

* The Edible Garden Project has created “Growing
Food Gardens” where volunteer gardeners cultivate
gardens of people who have unused garden space
and local residents who have gardens grow extra
produce to make harvest donations to food
charities.

PRCS - 153



Regional Food System Strategy < T

¢ The City of Richmond has developed zoning that
permits community gardens, rooftop farming, fruit
trees and other edible landscapes in suitable urban
locations.

* Fraserside Community Services has created the
“Biggest Little Garden”, a tiered garden box with
trellis provided free of charge to New Westminster
residents living in apartments or town homes to
enables vegetable gardening for low income and
mobility challenged residents. The program was so
successful that group has developed a “social fran-
chise” so that the produce could be sold and the
profits go back into the program.

* Robert Lee YM.C.A. Intercultural Community has
created a Gardens Project Community garden pro-
gram on roof top of St. Paul’s Hospital that provides
a socially inclusive place for training in anti-racism,
anti-homophobia, inclusive group governance, inter-
cultural communication; organic food growing;
sharing of cultural food traditions.

* Farmers on 57% Avenue in Vancouver, in conjunc-
tion with multiple groups created the Community
Integrated Gardens, a fully accessible community
garden with a therapeutic garden program for those
with severe disabilities (assisted) or low incomes.
Provides an alternative to food banks and encourages
the consumption of fresh foods.

Canadian Diabetes Association has created the Food
Skills for Families, a hands-on six-session weekly
cooking program uniquely designed to teach healthy
cating, shopping and cooking skills ro Aboriginals,
new immigrant, Punjabi and low income families.

* The U.B.C. Farm in partnership with native groups
enables “Traditional Indigenous Food Knowledge”
by providing farm space, forest space, kitchen space
and linking urban and rural aboriginal communities
in shared learning space that celebrates traditional
foods and supports indigenous food sovereignty.

» Develop land use inventories of public lands, includ-
ing parks, boulevards, right of ways, and rooftops
that could be used for urban agriculture.

* Establish neighbourhood facilities for urban agri-
culture for storing shared tools and equipment for
canning and dehydration.

* Develop and implement zoning that permits com-
munity gardens, rooftop farming, fruit trees and
other edible landscapes in suitable urban

locations.
* Create demonstration food gardens in parks.

* Create a regional network of community gardeners
to provide support and a sharing of best practices

and information.

* Involve ethnic and immigrant communities in the
development of urban agriculture initiatives and
food access programs to ensure that the foods they
are familiar with are available.

Strategy 4.3 Enable non-profit
organizations to rescue nutritious food

* "The Richmond Fruit Tree Sharing Project, Vancouver
Fruit Tree Project, North Shore Fruit Tree Project
and the Surrey Food Bank’s Gleaning Project orga-
nize volunteers to harvest healthy produce from
private residences, farms and trees on public lands
to redistribute to charitable organizations.

* Quest Outreach Society hosts B.C.’s largest food
exchange program. Using volunteers it collects qual-
ity food, including overstock, mislabelled, or near-
expired products that would otherwise go to waste,
and redistributes it to those in need. Over 300 social

service agencies refer clients to their low cost shop.
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* B.C. Food Processor Association’s “Giving Back
Program ” rewards philanthropy in the food system.
Members donate any surplus products and are for-
mally acknowledged for encouraging food recovery
and redistribution, and helping those in need
through the Lookout Emergency Aid Society and
Union Gospel Mission.

* Address barriers related to food safety regulations
and requirements that will enable the redistribution
of safe, nutritious and edible foods.

* Initiate a program through an on-line bulletin board
that links producers and community groups to field
crops available for harvesting (or gleaning) for redis-
tribution to charitable food organizations.

* Dispel perceptions about the liability associated with
food donations by targeting education and awareness
about food recovery to grocery stores, restaurants,
hotels and other large food related events.

e e -

Strategy 5.1 Protect and enhance !
ecosystem goods and services

* Simon Fraser University and the Ministry of Agri-
culture have investigated the public perspective on
public amenity benefits and ecological goods pro-
vided by farmland.

¢ Environmental Youth Alliance has created habitat
to maintain and expand native pollinator popula-
tions on urban and rural lands.
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¢ The Delta Farmland and Wildlife Trust administers
stewardship programs that share the cost of land
management practices that contribute to soil and
wildlife conservation.

* Earthwise Society and the Delta Chamber of Com-
merce have initiated “Feed the Bees”, a campaign
to raise awareness about decline of bee and pollina-
tor populations and encourage home owners and
businesses to grow plants that attract pollinators.

Encourage gardening practices that will maintain
and expand native pollinator populations on both
urban and rural lands.

Develop a policy approach and programming to
compensate farmers for the public ecological goods
and services provided by farmland.

* Provide compensation to farmers for protecting
environmentally sensitive areas and/or providing
drainage services for urban communities.

* Develop management tools and programs that will
support the sustainable harvesting of wild foods like
honey, berries and mushrooms.

Strategy 5.2 Reduce waste in the food
system

* Municipalities throughout the region are establishing
curbside collection of residential food waste for
composting.

* Quest’s Zero Waste project aims to reduce all food

wastage to zero, not only by collecting and redis-
tributing useable food, but by turning what is already
spoiled or expired into compost or animal feed.
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Strategy 5.3 Facilitate adoption of
environmentally sustainable practices

Metro Vancouver has initiated a joint water-use
planning process for the Capilano and Seymour
watersheds that will explicitly consider water flows

required for fish stocks.

¢ The B.C. Agriculture Council works with local
farmers to complete Environmental Farm Plans and
implement improvements with funding assistance
from the federal and provincial governments.

* B.C. Hydro is assisting food businesses to develop
a customized sustainable energy management plan
by providing expertise on potential energy

savings.

¢+ The Land and Food Systems Faculty at U.B.C.
teaches agro-ecology food production practices that
enhances natural ecosystems and reduces reliance
on fossil fuel inputs.

* Langley Environmental Partners operates an Agri-
cultural Stewardship Program that provides support
to agricultural landowners on best practises, stream
livestock, manure management and invasive weed
control. The program targets equestrian and small
farmers that do not qualify for the Environmental
Farm Program.,

* Swift Aquaculture has developed a land-based Coho
salmon farm. The waste solids and waste water are
used to fertilizer crops and produce algae that are
used as a source of feed. This operation produces
around 3,000 salmon a year and it is one of only
two salmon stocks in Canada to be health certified
by the Fisheries and Oceans Canada.
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* The Land Conservancy of B.C. recognizes leading
farmers and ranchers through their Conservation
Partners label for farm products and the farm gate.
Those awarded the label are recognized to protect,
enhance or restore natural systems, including pol-
linator habitats, grasslands and riparian areas. Par-
ticipating farms include: Glen Valley Organic Farm,
Hazelmere Organic Farm, Helmers’ Organic Farm
Nicomekl Community Organic Farm, Langley
Township, U.B.C. Farm, and Westham Island
Apiary.

* The Green Table Network promotes Sustainability
Solutions for Food Service by aligning the food
industry with a set of green principles that cover
solid waste, water and energy conservation, pollu-
tion prevention, and more earth friendly purchasing.
'The service is one to one, on-site, customized, col-
laborative process and tailored for specific
business.

¢ Canadian Cancer Society B.C./Yukon with support
from cight B.C. medical and health organizations
are calling on the provincial government to enact
province-wide legislation banning the sale and use
of cosmetic pesticides. Numerous Canadian com-
munities have already successfully supported the
ban through local bylaws.

* Revisit the business case for recapturing phosphorous
from sewage treatment systems and evaluate as a
nutrient source for food production.

* Promote energy recovery and lower greenhouse gas
emissions through guidelines, pilot projects and
incentives for food production and processing

businesses.

* Promote water conservation practices and new effi-

ciency technologies throughout the food sector.

* Expand agricultural extension and education pro-
grams that provide information on how waste man-
agement, soil conservation, and environmental

protection can support farm viability.
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Strategy 5.4 Prepare for the impacts of
climate change

VSV —)

¢ B.C. Agriculture Council has created the Climate
Action Initiative to identify climate change mitiga-
tion and adaptation projects for the agriculture
through the B.C. Agriculture and Food Climate
Action Plan.

* B.C. Food Processor Association and B.C. Hydro
Power Smart developed the Energy Manager Pro-
gram where processing facilities are assigned fully
funded energy managers to show them how to cut
costs through smart energy management, stream-
lined procedures, and technology upgrades.

Conduct applied research through test plots and
variety field trials on new crop varieties that are

resilient to changing climate conditions.

« Create seed banks to provide farmers with a diversity
of seeds to choose from including heritage strains.

* Develop quantification protocols to measure carbon
sequestration on agricultural lands and certification
standards.

Identify production and business practices that
would increase the resiliency of local agriculture
and fisheries to climate change.
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100 Mile Diet Society

Agriculture and Agri-Food Canada
Agriculture in the Classroom Foundation
Agricultural Land Commission

Aids Vancouver

Barnston island Conservation Society
Bowen Agricultural Alliance

Bowen Island Municipality

BC Agriculture Coundil

BC Agriculture Tourism Alliance

BC Association of Farmers Markets
BC Chicken Growers Association

BC Cooperative Association

BC Dairy Foundation

BC Dieticians & Nutritionists Association
BC Food Processors Association

BC Food Protection Association

BC Food Security Network

BC Farm Animal Care Council

BC Farmers Markets Association

BC Greenhouse Growers Association
BC Hydro

BC Institute of Technology

BC Milk Producers

BC Recycling Council

BC Restaurant and Food Services
Association

BC Vegetable Marketing Commission
BC Young Farmers

Burnaby Food First Network

PRCS -

Regional Food System Strategy #=2" _

Canadian Agri-Food Policy Institute
Canadian Cancer Society BC/Yukon
Canadian Centre for Policy Alternatives
Canadian Council of Grocery Distributors
Canadian Diabetes Association
Canadian Food Inspection Agency
Canadian Federation of Agriculture

Canadian Federation of Independent

Grocers
CEED Centre

Centre for Sustainable Food System at
UBC Farm

Certified Organic Associations of BC
Chefs Table Society of British Columbia
City of Abbotsford

City Farmer

City of Burnaby

City of Coquitlam

City of Langley

City of New Westminster

City of North Vancouver

City of Pitt Meadows

City of Port Coquitlam

City of Port Moody

City of Richmond

City of Surrey

City of Vancouver

City of White Rock

Colony Farm Community Gardens

Community Nutritionists Council of BC

159



Regional Food System Strategy -

Corporation of Delta

Coquitlam Farmers Market Society
David Suzuki Foundation

Delta Chamber of Commerce
Delta Farmland and Wildlife Trust
Delta Food Coalition

District of Maple Ridge

District of North Vancouver
District of West Vancouver

Downtown Eastside Neighbourhood
House

Earthwise Society

Edible Garden Project

Electoral Area A (unincorporated area)
Environmental Youth Alliance
Evergreen

Family Services of Greater Vancouver
Farm Credit Corporation

Farm Industry Review Board
FarmFolk/City Folk

Food For Families Food Bank

Fraser Basin Council

Fraser Health Authority

Fraser Region Food Network
Fraserside Community Services

Fraser Valley Farm Direct Marketing
Association

Fraser Valley Regional Distict
Garden City Lands Coalition

Golden Ears Food Education

Grandview School

Greater Vancouver Food Bank

Growing Chefs

Health Canada

Hollyburn North Shore Youth Safe House
Investment Agriculture Foundation of BC
Kia-how-eya Aboriginal Centre of SACS

Kwantlen Polytechnic University, Institute
for Sustainable Horticulture

Kwikwetlem First Nation
Langley Environmental Partners
Langley Food Action Coalition

Langley Sustainable Agriculture
Foundation

Living Oceans Society

Local Food First

Local Food Plus

Lookout Emergency Aid Society

Lower Mainland Independent Grocers
Association

Maple Ridge/Pitt Meadows/Katzie
Community Network

Ministry of Agriculture

Ministry of Children and Family
Development

Ministry of Community, Sport & Cultural
Development

Ministry of Environment
Ministry of Education
Ministry of Health Services

Metro Vancouver
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New Westminster Community Food Action
Committee

North Shore Fruit Tree Project

North Shore Neighbourhood House, City
of North Vancouver

North Shore Recycling

Pacific Agriculture Research Centre
Pacific Institute of Culinary Arts
Pacific Streamkeepers Federation
Potluck Café & Catering

Provincial Health Services Authority
Public Health Agency of Canada

Public Health Association of British
Columbia

Quest Outreach Society

Reach Community Health Centre

Real Estate Foundation

Richmond Food Security Society
Richmond Fruit Tree Sharing Project
Robert Lee YMCA Intercultural Community
Sapperton Fish & Game Club

Sierra Club British Columbia

SFU Centre for Dialogue

SFU Centre for Sustainable Community
Development

SFU Local Food Project

Slow Food Vancouver

Small Scale Food Processor Association
Smart Growth BC

Social Planning and Research Council of BC

Regional Food System Strategy

Surrey Environmental Partners
Surrey Food Bank

Surrey Urban Farmers Market
Surrey/Whiterock Food Action Coalition
The 100 Mile Diet Society
The EcoUrbia Network

The Green Table Network
The Land Conservancy of BC
The Salvation Army

The Super Chefs Program
The United Way

Trinity Western University
Township of Langley

Trout Lake Cedar Cottage
Food Security Network Society

Tsawwassen First Nation

Union Gospel Mission

United We Can

United Way of the Lower Mainland

UBC Faculty of Land & Food Systems
Union of British Columbia Municipalities
Van City Community Foundation
Vancouver Aguarium

Vancouver Community Agriculture Network
Vancouver Community College

Vancouver Economic Development

Commission
Vancouver Coastal Health Authority
Vancouver Farmers Markets

Vancouver Food Policy Council
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¢ Regional Food System Strategy =

Vancouver Foundation

Vancouver Fruit Tree Project
Vancouver School Board

Village of Anmore

Village of Belcarra

Village of Lions Bay

Village Vancouver

Westside Food Security Collective

Zero Waste Vancouver
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. City of

o Report to Committee
a8+ Richmond P

To: Parks, Recreation and Cultural Services Date: November 9, 2016
Committee

From: Mike Redpath File:  11-7140-20-
Senior Manager, Parks BSHI1/2016-Vol 01

Re: Maritime Vessel Management and Operational Plan at Britannia Shipyards

National Historic Site

Staff Recommendation

1. That the City of Richmond Maritime Vessel Management and Operational Plan as
detailed in the staff report titled “Maritime Vessel Management and Operational Plan at
Britannia Shipyards National Historic Site” dated November 9, 2016, from the Senior
Manager, Parks, be approved;

2. That the City of Richmond accept the transfer of asset of the M.V. Fleetwood from the
Britannia Heritage Shipyard Society; and

3. That the M.V. Burnaby restoration program as detailed in the staff report titled “Maritime
Vessel Management and Operational Plan at Britannia Shipyards National Historic Site”
dated November 9, 2016, from the Senior Manager, Parks, be approved.

e

Mike Redpath
Senior Manager, Parks
(604-247-4942)

Att. ]

REPORT CONCURRENCE

ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER

- £
Finance Department & /éfw%{/é é

f/
REVIEWED BY STAFF REPORT / INITIALS: APPI%OVED BY,CAO
AGENDA REVIEW SUBCOMMITTEE ¥> V\) '
) [—— ~
7
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November 9, 2016 -2 -

Staff Report
Origin

The purpose of this report is to present the City of Richmond Maritime Vessel Management and
Operational Plan for the Britannia Shipyards National Historic Site, to accept the transfer of the
asset M.V. Fleetwood from the Britannia Heritage Shipyard Society, and to seck Council’s
approval for the M.V. Burnaby restoration program.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.4.  Vibrant arts, culture and heritage opportunities.

This report supports the Council adopted Britannia Shipyards National Historic Strategic Plan
2014-2018 Objectives:

6.2  Britannia Shipyards’ well-maintained fleet of historic vessels reflects the site’s
history; and

6.3  Britannia Shipyards is home to a well-preserved artefact collection that is used to
interpret the site’s history.

Analysis

Background

Vessel Description, Ownership, Restoration Costs and Annual Maintenance

Britannia Shipyards National Historic Site is a heritage park that provides local residents and
visitors from around the world with the opportunity to experience Richmond’s maritime and
cultural heritage. It is a place for active participation through educational programs, special
events and festivals, and a place for quiet reflection.

Britannia Shipyards is the oldest shipyard community in British Columbia and has undergone
many transformations since the original cannery was built on the waterfront in 1889. The site
was once a thriving community of boatyards, canneries, residences and stores comprising a
labyrinth of about 90 buildings connected by wooden boardwalks. Thousands of people lived and
worked in the area supporting the canning, fishing and boat building industries on the waterfront.

Since the 1990s, the City of Richmond and the Britannia Heritage Shipyard Society have
acquired maritime vessels that have a historic connection to Britannia Shipyards National
Historic Site and Steveston. While vessel acquisition and restoration have occurred at Britannia
Shipyards since its establishment as a heritage park in the early 1990s, no comprehensive plan
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has been prepared to ensure the maintenance, preservation and, if applicable, sea worthiness of
the vessels.

At the January 27, 2015, Parks, Recreation, and Cultural Services Committee meeting, the staff
report titled “Maritime Vessels at Britannia,” was received for information. The report details the
existing condition and inventory of the maritime vessels at Britannia Shipyards National Historic
Site. Presently, the City owns five maritime vessels: the Iona, the M.V. Burnaby, the Portage
Queen, the Silver Ann and the Starliner. The Britannia Heritage Shipyard Society currently owns
two maritime vessels: the M.V. Fleetwood and the Merrilee I1.

Acquisition of the M.V. Fleetwood

The M.V. Fleetwood (the Fleetwood) was built in 1930 at the Vancouver Shipyards Ltd. Often
referred to as a ‘rum runner’ during the Prohibition Era, it is a historic wooden vessel, reported to
have been used to transport contraband liquor between Canada and the United States at fast
speeds up to 40 nautical miles per hour. The vessel once sought shelter around the waters near
Shady Island and Britannia along the Fraser River near the end of the Prohibition Era. The
Fleetwood is an excellent example of a historic, fast wooden boat design. As Britannia is a
National Historic Site and shipyard that once restored and serviced wooden boats, the
Fleetwood’s history is significant to the west coast and is a symbol of maritime heritage wooden
boat building.

Since 2002, the Fleetwood has been a floating display at Britannia Shipyards docks and a static
display on the historic ways in the Shipyard building. In 2015, the Fleetwood was relocated to
dry dock in the boatyard at Britannia Shipyards, and has been closed to public access. It is not
currently suitable for safe public access and the hull of the vessel is not currently suitable for
submersion in water. The vessel is registered to the Britannia Heritage Shipyard Society, and the
Britannia Heritage Shipyard Society does not have the means or the funds to restore it.

In May 2013, the Britannia Heritage Shipyard Society Board of Directors approved the following
“that the motorized fleet except the Merrillee Il be transferred to the City of Richmond.” The
Britannia Heritage Shipyard Society has indicated to the City their collective inability to
maintain and/or restore the Fleetwood and is requesting the City to assume ownership of the
Fleetwood.

At the May 2016, Parks, Recreation, and Cultural Services Committee meeting, staff received
the following referral:

That staff examine options to restore the Fleetwood as an indoor civic art project using
the City’s Public Art Reserve Fund and report back.

Options for the use of the M. V. Fleetwood will be the subject of a future report to Council.
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Staff have prepared the City of Richmond Maritime Vessel Management and Operational Plan,
which is included in Attachment 1.

The Britannia Shipyard National Historic Site is home to a collection of historic wooden vessels
that would have traditionally fished or worked in local waters. Each of the City owned vessels
contribute to the animation of Britannia Shipyards once working waterfront.

Over time, the City owned maritime vessels at Britannia Shipyard Shipyards National Historic
Site have deteriorated due to the absence of a comprehensive Maritime Vessel Management and
Operational Plan. Annual maintenance costs for the City vessels at Britannia Shipyards are
approximately $16,500 and are funded through the Britannia Parks Operations Equipment
budget. Maritime vessels require annual maintenance to keep equipment and systems running
efficiently for their design life.

A Maritime Vessel Management and Operational Plan is an annual schedule of predictable
actions taken to keep the vessel or components of the vessel in proper working order. The City of
Richmond Maritime Vessel Management and Operational Plan includes the following:

a) The history of the vessel and its significance;

b) The standards to which the vessel was built (if any);

¢) The proposed use and operating profile of the vessel;

d) A detailed evaluation, based on a report by a surveyor, of the vessel’s current condition
for the purpose of its proposed use and proposed operating profile as set out in the safety
management system,

e) Transport Canada Registry or proof of ownership;

f) The maintenance and repair schedule for the vessel; and

g) Annual operating cost of the vessel.

Restoration of the M.V. Burnaby

The M.V. Burnaby is a historic tugboat that patrolled British Columbia harbours as a working
vessel supporting the west coast fishery. The M.V. Burnaby was built in 1925, is 39 feet in
length and has a working three cylinder Easthope engine. This maritime vessel was the type of
tugboat that would have towed smaller fishing skiffs in the Fraser River out to open waters.

In March 2016, staff accepted the transfer of the asset of the M. V. Burnaby vessel under the City
Wide Artefact Collections Policy 8710. At that time, the vessel restoration was not completed
and the vessel has been stored in the Richmond Boatbuilders building at Britannia Shipyards
National Historic Site. The M.V. Burnaby is currently owned by the City.
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Cost to Complete the Restoration of the M.V. Burnaby

When the vessel was donated to the City, the previous owner, Mr. Garnier provided staff with
the M.V. Burnaby’s Restoration Plan (Attachment 1) for the vessel. In accordance with the City
Wide Artefact Collections Policy 8710, a Marine Surveyor, Bob (J.R.) Downs, was engaged to
evaluate the vessel, engine and materials to verify the total value of the vessel and the cost of
materials to complete the restoration.

The estimated cost to complete the restoration is $40,000, which includes materials and labour
for a trained boat builder to work with a volunteer group at Britannia Shipyards. Funding is
available to restore the vessel in the Britannia (1990-2011) account and the on-going annual
operating costs would be funded through Britannia Parks Operations Equipment budget.

Options for Consideration to Restore the M.V. Burnaby

Option 1 — Restore the M.V. Burnaby — Recommended.

The M.V. Burnaby is a historic tugboat built in 1925 and is a unique addition to the existing
vessels at Britannia Shipyards National Historic Site. In October 2016, Council approved
$199,125 in additional funding for expanded programming and staffing at Britannia Shipyards
National Historic Site. The restoration of a heritage vessel would be an excellent opportunity in
2017 and be in support of the City’s goal to animate the Britannia Shipyards National Historic Site.

The restoration of the M.V. Burnaby is also consistent with the Council adopted Britannia
Shipyards National Historic Site Strategic Plan 2014 — 2018 strategic goal to be: ... home to a
well-preserved artefact collection that is used to interpret the site’s history.”

A full restoration will support expanded programming at the Britannia Shipyards National
Historic Site. In celebration of Canada’s 150th birthday in 2017, a program would be established
to involve volunteers working with a designated boat builder to complete the restoration of the
M.V. Burnaby. The previous owner, Mr. Garnier, has offered to donate his time to assist with the
restoration. Once restored, the M.V. Burnaby could be used as a museum exhibit at the dock,
increasing the experiences for visitors as a floating classroom where the public could participate
in the Britannia Shipyards National Historic Site “Working on the Waterfront” school education
program.

Option 2 — Not complete the restoration of the M.V. Burnaby — Not recommended.

The M.V. Burnaby is a unique historic tugboat that would have been used to support the fishing
industry in Steveston and Richmond. Should the City choose not to complete the restoration of
the M.V. Burnaby, the Britannia Shipyards National Historic Site would lose the opportunity to
animate the waterfront with a working vessel for both public boarding at festivals and school
education programs. The vessel would remain in storage or could be sold.

Financial Impact

This report proposes the restoration of the City’s vessel the M.V. Burnaby. Full restoration is
estimated to be $40,000. This funding is available through the existing Britannia (1990 to 2011)
capital account. This account is for ongoing work to improve and expand the National Historic
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Site at Britannia and is intended to create enhanced visitor experiences. Any future costs
associated with the M. V. Fleetwood would be the subject of a future report to Council.

Conclusion

This report recommends the acquisition of the M.V. Fleetwood from the Britannia Heritage
Shipyard Society, the implementation of the City of Richmond Maritime Vessel Management
and Operational Plan for City owned vessels at Britannia and to complete the restoration of the
M.V. Burnaby to celebrate Canada’s 150th birthday in 2017. Planning for the enhanced
programming and the development of an updated business plan for the Britannia Shipyards
National Historic Site, which incorporates the current strategic plan and the previous business
plan, will commence in late 2016 and continue in early 2017.

Aps

Mike Redpath Dee Bowley-Cowan
Senior Manager, Parks Britannia Site Supervisor
(604-247-4942) (604-238-8044)

Att. 1: City of Richmond Maritime Vessel Management and Operational Plan
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KNOW ALL MEN 5\%55 PRESEMTS THAT .%&aadz{Dﬂ..../A{émé’{,.’...m

L BRS L.

Columbia, hereinafter referred to. és‘ the ‘Party of the First Part, for and in consideration of the sum of

&/1//: ....:_.—\)w: £ /96 crerremmmemanneee -, lawful money of Canada,
and other va!uable con..:derahon paid .by... C] [y "/ ﬁ_._,Z.lKMLCUV“ e
o S 9%, F OEBE . m&wm SRS Camﬂ&g .........

- - . et et e , British Columbia,
hereirafter refecréd 1o as the ‘Party: of .the: Second Part, the receipt of which is hereby acknowledged,

“does by thesa presents grant, bargdin; sefl;and convey unto the said Party of the Second Part, and his

of it execttons, administislors; successors and assigns, the goods and chattels particularly described
a3 tollows: One ﬁsh}ng boat \55/ teeti... (2 . inches long, .. . K feet. ....¥ . inches
beam, : \5 feet .. -,[..-.»...inches-deéb, named ‘... j&dfﬁ-”,
poviered with a/'zi"/HP KCA@N S. 7//53‘;2 e engine,
*Serial Ndr‘n’béf’....;.;;: ., licenced at the Port of .. /*'/C oL '/'CZ
Bm,sh éolun‘nbi;s;-under the number. ... - !3%/72 ’7‘7 e et r s et ameeas s iermen e e eneeon

74, TO HAVE AND . TO -HOLD the same unto the said Party of the Second Part and his or its execu-
tors; “adrainistrators, succeisors and -assigns, forever absofufel; free and clear of all ¢claims or liens

whatever,
CIN WITNESS WHER&OF the said Party of the First Part has caused these presents 1o be sub
. screbed by hnmse!f of- ;tself thls S /5 day of ... 0(:/__ﬂffﬁ'( AD. L 7,9‘:54

_

ADDRESS:

-1l i’«ran& Ed Pcﬁ«gmd
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BRITANNIA SHIPYARDS : MARITIME VESSEL MANAGEMENT AND OPERATIONAL PLAN

June 29, 2012

Britannia Heritage Shipyard Society
5180 Westwater Drive

Richmond, B.C.,

V7E 6P3

Dear Sirs:

RE:  Heritage vessels
“TONA” “STARLINER” “MERILEE II” “FLEETWOOD”
Restoration possibilities & cost
File number PO/1630-12

T have been asked by the Britannia Heritage Shipyard Society to provide.my nion as to the
restoration possibilities and estimated cost to restore the motor vessels “lona™, ~Starliner” and
“Merrilee II” to a functioning and operable condition.

In addition, I have been asked to provide my opinion as to the restoration possibility and cost to
restore the motor vessel “Fleetwood” to three stages of restoration; to be a land based stationary
public display, to be a floating, functional vessel for public display in her present configuration
and to be a fully functional vessel with the original, rum runner configuration and propulsion.
This report is based on information provided in the Restoration Possibilities and Preservation
Plan report on the vessels dated August/Nover  2r 2011

Restoration costs arc based on a labor rate of $65.00/hour plus materials. The labor rate does not
take into consideration work completed by the Society’s volunteer labor.

Information included in this report is the opinion of the undersigned and has been determined
after consultation with industry professionals, reviewing information from internet sources and
personal experience.

No guarantee is made with respect to the information presented.

6
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None at this time.

Refer to Maintenance Schedule for all City Owned Vessels for details.

e $10,000
¢ Does not include painting every three years.
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Valuation Survey- Condition and Valuation: Eurnaby.dOCX

CONDITIONS OF SURVEY

This survey was completed only for the client named as requesting it.

a) This report is issued entirely without prejudice for the exclusive use of the client named for the designated
purpose.

b) Any other person or persons using or relying on this survey do so at their own sole risk and peril.

2) Thisis not a compiete survey.

a) An in depth full survey, including hidden areas is available at additional cost. A complete structural,
mechanical and electrical inspection was not undertaken. Further deficiencies and or deterioration may be
found if the vessel is fully opened up for detailed examination.

b) There are different types of surveys, each one being undertaken for a specific purpose and requiring different
degrees of inspection.

c) In the case of a verbal discussion with the client, during or after the survey, then said discussion is a vital
part of the survey even though it is not contained herein.

d) No opinion is given regarding hidden or inaccessible areas of the vessel. Deterioration and or original
construction faults may exist in such areas.

3) Examinations of all vessels are made in good faith and carried out as thoroughly and as carefully as possible.
However, Meadows Marine Surveyors Ltd., its representatives, employees, agents or otherwise, cannot accept
liability or responsibility under any circumstances whatsoever, for errors in judgment, inaccuracy, omission,
misrepresentation or misstatement, defauit or negligence in this or any report in the carrying out of any surveys.

4) ltems listed below were examined during survey and, unless otherwise noted, were found to be in satisfactory
condition for their intended purpose.

CONSTRUCTION / SCANTLINGS

Hull: Carvel planked fir and red cedar - 1 ar8”

Hull Form: Straight stem, full keel, round chine, fantail stern.

Fastenings: Original — galvanized boat nails ;

New -- vessel completely re-fastened — 18/8 stainless steel #14 screws
—2perrib

Hull Lining: 44" x %" rough yellow cedar in stock — not planed or installed.

Stem: Ekki /gumwood- plumb new

Forefoot: Fir

Sternpost: gumwood — plumb

Keel: 5 %" fir with %" gumwood shoe

Horn Timber: 5 %4fir - new

Deadwood: fir

Floor Timbers:

2 %" fir - new aft

Ribs: Oak-2%"x " & 2%" x 5/8" stacked, on 9" centers, with extra 2" x 5/8" on
top, below bilge stringers

Sheer Clamp:  Upper /Forward -- 3 %" x 2 14" fir
Lower/Aft - 2"x 8" fir & yellow cedar

Bilge stringers:  Fir ~triple 2 34" x 1 34"

Stern: Fantail

Rim Timbers: yellow cedar - new

Rubrail / Guards: New red cedar ‘ under-guards *

Deck:

c:\Users\Bob Down\Documents\Meadows Marine\2016 1st quarter\Burnaby\Burnaby.docxprinted: January 31, 2016

134" “ red cedar — caulked — new

2/
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BRITANNIA SHIPYARDS : MARITIME VESSEL MANAGEMENT AND OPERATIONAL PLAN

Valuation Survey- Condilion and Valuation: Bumaby, JOCX

Deck Beams:

4" x 4" yellow cedar, on 18" centers, with 2 %" yellow cedar hanging knees at
main wheelhouse and lodging knees at tow bitt beams.

Hatch Coamings:3” yellow cedar

Tow Bitts:

Cabin Carlins:

Cabin Framing:

yellow cedar”
4" x 394" yellow cedar

2" x 2" yellow cedar

Cabin Siding: %" x 3" red cedar tongue & groove in stock — not installed
Roof Beams: 251" x2" - 14" centers
Tie Rods: Vertical - V4" galvanized steel ‘ ready rod ' at each house post.
Horizontal - %" galvanized steel — ends threaded
- cahin carlins to sheer clamps
ENGINE SYSTEMS
Main Engine: EASTHOPE Marine Gear: EASTHOPE
Model: 3 cylinder '20/30° Ratio: 1:1
Serial Number: 515539
Horsepower: 20 @ 700 RPM Instrumentation: none
30@ 1000 RPM
Hours: zero on ‘rebuild’
Age: Circa 1953 - '54
Engine Beds: 4" x 12" fir - new, on

10"x 10” fir — original -- .-
...—- bolts new

Engine Mounts: solid

Cooling Type:

fresh water -- keel coolers

1" copper — two runs

Exhaust System: not instalied

The engine(s) and related mechanical equipment were not inspected or test run.

c:\Users\Bob Down\Documents\Meadows Marine\2016 1st quarter\Burnaby\Burnaby.docxprnted: January 31, 2016
3/

12

PRCS - 186




PRCS - 187



BRITANNIA SHIPYARDS : MARITIME VESSEL MANAGEMENT AND OPERATIONAL PLAN

Valuation Survey- Condition and Valuation: Bumaby, docx

Shaft: 2" Stainless steel Rudder Gland: steel tube - new
Stern Bearing:  Cutless ~ new Shaft Gland: bronze - good
Propeller: 25" 3 blade not obs. Below Keel: no
Zincs: not installed Electrolysis: none obs.
Controls: none
SEA CONNECTIONS
None

BUILDING MATERIALS

5/8" x 4.5" yellow cedar (lining) ~rough - 530lin. ft. - $ 500
4" x 13/16” yellow cedar - t&g. - 830 lin. ft - $ 2205
misc. dimension red & yellow cedar -~ rough -240bd. ft. -$ 720
2" x 8" x 10" fir -- rough - 25
1" x 4" red cedar - t&g. -200fin. ft. -$ 700

$4,150

REMARKS AND DESCRIPTION

This is a classic early 20" century design small coastal tug boat with narrow beam and fantail
stern, easily driven and designed for general purpose towing in local waters . Over the last 20
years it has had a major rebuild with alf deteriorated hull components replaced with new, so as
to maintain it's historical value..

Most original hull components forward of the wheelhouse were sound and were retained but all
decking, deck beams and cabin framing is new . Aft of the wheelhouse, all hull and deck
components are new except for the keel, sternpost and some planking. The entire hull is re-
fastened and re-caulked. All huli lining is removed and material for new yellow cedar lining is on
hand, as is material for deck house sides and roof covering.

A classic three cylinder EASTHOPE' 20/30 ‘ engine has been rebuilt ( re-ringed, cylinders
honed & new connecting rods — FORDSON tractor ) and is installed on new beds, with a 2" drive
shaft and Cutless bearing and a new steel plate rudder is installed.

All work to date is completed with first class materials and workmanship ; design and
components are reproduced ‘as original build’.

General Arrangement:

There is a small foredeck and long trunk cabin with small wheelhouse midship . New house
framing is installed, but it is not sided ,roofed or glazed, there is no door. New red cedar decks
are installed on new yellow cedar deck beams and carlins with a new lazarette hatch coaming ;
bulwarks are not installed. The interior or the vessel is open from stem to stern; interior;
bulkheads and joinery is not yet installed.

c:\Users\Bob Down\Documents\Meadows Marine\2016 1st quarter\Burnaby\Burnaby.docxeinted: sanuary 31, 2016
5/
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BRITANNIA SHIPYARDS : MARITIME VESSEL MANAGEMENT AND OPERATIONAL PLAN

Valuation Survey- Condition and Valuation: Burnaby.dOCX

ESTIMATED VALUES
Present Market Current Replacement
Value Value
Vessel $ 4,000.%° $ 125,000.°
Engine $ 6,000 $ not built
Materials $ 4,150 $ 4,150

Note: The vessel could bring $30,000 to $40,000 as an antique tug / pleasure cruiser, with a materials cost of under
$10,000 to complete the re-build. But in it's present unfinished state it would be very difficult to sell inspite of the
excellent rebuild to date.

However, because of the pristine condition of the rebuilt Easthope engine, gear and drive train for which there is an
active market, a value of $10,000 is considered a reasonable price for the vessel and engine ( materials extra )

CONCLUSIONS

This report does not deal with Coast Guard safety requirements. No stability test was
performed. It is the owner's responsibility to ensure that the vessel is equipped to meet such
requirements. This is not a certificate of seaworthiness.

This survey was conducted without removing equipment or panels, without core sampling and
without test running equipment. This report is submitted without prejudice.

Subject to the items noted in the Recommendation Report receiving the required attention, this
vessel is recommended for insurance coverage.

J R Down.
January 29, 2016 Marine Surveyor

Continued .... Recommendations Report

c:\Users\Bab Down\Documents\Meadows Marine\2016 1st quarter\Burnaby\Burnaby.dacxprnted: January 31, 2016
9/
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Valuation Survey- Condition and Valuation: Bumaby.dOCX

RECOMMENDATION REPORT

In Connection with the survey of;.  M.V. ‘Burnaby’
Made on: 22 January, 2016
At Ladysmith, BC

The following recommendations should receive the required attention before the vessel is
launched.

1. When launched, the vessel should be kept at dockside and equipped with two120 volt sump
pumps and one portable 3” gasoline powered ' frash’ pump, with personnel on watch, untif the
planking has swelled tight to render her watertight, before it is moved from connection to shore
power.

2. When disconnected from shore power, the vessel should be equipped with two 2000 GPH
bilge pumps and adequate battery power and charger to maintain charge for bilge pumping
service.

Mailed To: Britannia Shipyard
Att'n: Dee Bowley-Cowan
Address: 5180 Westwater Drive

Richmond, BC V7E 6P3

When the above recommendations have been complied with, please sign and forward to your
insurance agent.

J R Down.
28 January, 2016 Marine Surveyor

This is to certify that the Recommendations have been completed in detail.

Date Master / Owner

c:\Users\Bob Down\Documents\Meadows Marine\2016 1st quarter\Burnaby\Burnaby.docxerinted: January 31, 2016
107/
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BRITANNIA SHIPYARDS : MARITIME VESSEL MANAGEMENT AND OPERATIONAL PLAN

Telephone: (250) 655-0161 Fax: (250) 655-0869

MEADOWS MARINE SURVEYORS LTD.

Marine Surveyors and Consultants
10322 Resthaven Drive
Sidney, B.C. V8L 3HI

Dee Bowley-Cowan
Britannia Shipyard

5183 Westwater Dr.
Ricyhmond, BC V7E 6P3

Deal ladam:

SUBJECT: VALUATION SURVEY
VESSEL: M.V. "BURNABY"

Enclosed are duplicate copies of our report, for the above noted vessel, as requested.
If you require any additional information, or if we can be of further assistance, please let us

know.
Yours truly,
J.R.Down,
January 29, 2016 Marine Surveyor
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As per e-mail from Mr. Garnier dated January 31, 2016

Forward House:
e Tongue and groove, sides and top with supplied red and yellow cedar;
e (Canvas forward and wheel house tops;
¢ Rub rail to finish canvas and define house and wheel house;
e |Install yellow cedar ceiling wood (supplied, may need thickness planing); and
e |nstall side port lights in manner keeping with original photos.

Wheel House:

e Blocking and framing for windows; and
e Install windows forward and drop sash on sides.

Steering:
e Rudder shaft machine work to accept quadrant (“holds up” rudder);
e Refurbish and install steering blocks or make new and install;
e Make and install bulwark blocks/fairleads;
e |Install ships wheel at forward wheelhouse bulkhead;
e |nstall steering chain/cable; and
e Grease shaft at zerk fitting below deck.

Power:

e Finish installation of tank fills and vents, route and connect fuel lines to filter and
then engine;

e [ncorporate and install header tank into coolant system of engine (keel coolers
already installed);

e Using supplied bell cranks, hook up gear shifting mechanism; and
e Pack shaft, install propeller, once in water will need to align engine/shaft.

Make and Install:

e Forward guards, toe rails, bulwarks forward, bulwark caps(aft), house stepped
mast for light; and

e Finish installing tow posts.

Stem:
e Cut to length after fitting forward splash guards (or bulwarks).

Electrical:
e Wire for forward, side, mast and stern lights.

Metalwork:
¢ Anchor davit, quadrant protector “hoop” to fasten to bulwarks.

21

PRCS - 195



PRCS - 196



PRCS - 197



11/212016

Transport Canada

BRITANNIA SHIPYARDS : MARITIME VESSEL MANAGEMENT AND OPERATIONAL PLAN

Details for registered vessel FLEETWOOD {O.N. 156889)

LJ€1a11s TOr TeZISIEreU VESSEI I LIGL 1 W UL \\u . 1 Jusu sy

Details for registered vessel FLEETWOOD (O.N. 156889)

Vessel

Official Number
Vessel Name

Former Vessel Name
TMO Number

Hull Number

Year Built

Year Rebuilt

Port of Registry
Registry Date
Certificate Expires
Number of Encumbrances

General ! tistics

Vessel Type

Gross Tonnage

Net Tonnage
Construction Type
Construction Material
Vessel Length (m)
Vessel Breadth (m)
Vessel Depth (m)

Engine

Engine Description
Number of Engines
Propulsion Type
Speed (knots)
Propulsion Method
Propulsion Power
Unit of Power

Builder

Name

156889

FLEETWOOD
SKEEZIK

1930
VANCOUVER
1930-08-02
2016-12-31

0

NON-COMMERCIAL / PLEASURE CRAFT

31.51

18.22
CARVEL/FLUSH
WOOD

17.22

3.69

1.83

DIESEL

3

SELF-PROPELLED

10.0

TRIPLE SCREW

80

BRAKE HORSEPOWER

VANCOUVER SHIPYARDS LTD.
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11/2/2016 Details for registered vessel FLEETWOOD (O.N. 156889)
Address

City VANCOUVER
Country CANADA
Postal Code -

Owners

Sequence #1. Number of Shares: 64

Name BRITANNIA HERITAGE SHIPYARD SOCIETY
Address 5180 WESTWATER DR.

City RICHMOND

Country CANADA

Postal Code V7E 6P3

Authorized Representative

Name BRITANNIA HERITAGE SHIPYARD SOCIETY
Address 5180 WESTWATER DR.

City RICHMOND

Country CANADA

Postal Code V7E 6P3

http:/iwwwapps tc.ge.ca/Saf-Sec-Sur/dvrgs-srib/engfvessel-registrations/details/156889
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BRITANNIA SHIPYARDS : MARITIME VESSEL MANAGEMENT AND OPERATIONAL PLAN

June 29, 2012

Britannia Heritage Shipyard Society
5180 Westwater Drive

Richmond, B.C.

V7E 6P3

Dear Sirs:

RE:  Heritage vessels
“TONA” “STARLINER” “MERILEE [I” “FLEETWOOD”
Restoration possibilities & cost
File number PO/1630-12

I have been asked by the Britannia Heritage SI  yard Society to provide my opinion as to the
restor  on possibilities and estimated cosl to restore the motor vessels “lona”, “Starliner” and
“Merrilee 1I” to a functioning and operable condition.

In addition, [ have been asked to provide .y opinion as to the restoration possibility and cosi to
restore the motor vessel “Fleetwood” to three stages of restoration; to be a land based stationary
public display, to be a floating, functional vessel for public display in her present configuration
and to be a fully functional vessel with the original, rum runner configuration and propulsion.
This report is based on information provided i e Restoration Possibilities and Preservation
Plan report on the vessels dated August/Nover 12011

Restoration costs are based on a labor rate of $65.00/hour plus materials. The labor rate does not
take into consideration work completed by the Society’s volunteer labor.

Information included in this report is the opinion of the undersigned and has been determined
after consultation with industry professionals, reviewing information from intemet sources and
personal experience.

No guarantee is made with respect to the information presented.
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BRITANNIA SHIPYARDS : MARITIME VESSEL MANAGEMENT AND OPERATIONAL PLAN

(08 VO,

In her present (recreational) configuration restore her to a functioning condition capable of
travelling local waters to boat shows and display functions.
In order to determine a cost to restore the vessel, the cost to build a new, comparable vessel
today was determined; discussions with local shipwrights indicated an approximate replacement
cost of $3-4 million depending on the quality of fi
Three independent shipwrights inspected the vessel and each agreed the hull planking was not
usable for a functioning vessel.
As reported in the Restoration Possibilities and Preservation Plan the vessel’s structure is in poor
condition and in order to restore her to a functioning condition the hull would have to be rebuilt.
Much of the accommodation structure is usable and could be integrated in the final result. Fuel
and water tanks would have to be replaced and all - zrating systems installed. The condition of
the engine is unknown; [ understand the engine was 1inctional in 2001 & depending on the
extent of preservation prior to lay-up the unit may be serviceable without reln 1,
A time estimate of four man years could be expected for completion of the restoration. The work
could be completed where she lies on the ways.

is my opinion the cost to restore this vessel woulc 2 approximately:
Labor 4 man years (8000 hrs) @$65/hr  $520,000.00

Materials 150,000.00
Engine rebuild 50,000.00
Total $720,000.00
Op™ ™ ITH™™"

To restore her to her original configuration as the “SKEEZIK” including the propulsion system,
capable of travelling local watcrs to boat shows and display functions.

This option would require a virtual reconstruction of the vessel. As reported in Option Two, the
hull structure must be rebuilt and the superstructure would have to be redesigned to conform to
her original style. Vancouver Shipyard (now Seaspan) advises the original plans are not
available.

With the exception of the propulsion systen the reconstruction would probably be about the
same as in Option Two ($670,000.00).
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An extensive search of the internet has revealed much information about the V12 engines but
very little on units for sale; two were sold in England for $55,000 each, one in Florida (installed
in a replica 38° rum runner) for $58,000.

The original propulsion system included a small diesel engine installed on the centerline for
general purpose propulsion with the Liberty V12’s for high speed performance. It is estimated
such a unit might be in the range of 40 hp.

For the purpose of this report it is estimated a cost of $250,000 could be expected to have the
engines installed in the vessel.

It is my opinion the cost to restore the vessel as original would be approximately;

Labor 4 1/2 man years (9,000 hrs) @$65/hr  $585,000.00

Materials 150,000.00
Engines & systems 250,000.00
Total $985,000.00
OTHER OPTIONS

While it is preferable for the hull to be rebuilt thus restoring the vessel to her original condition,
another option would be to laminate fibreglass and resin over the existing hull. This work would
require removing the present coatings to expose the wood planl g, Layers of fibreglassing
resin and cloth could be applied, providing a water tight seal and some strength. In order to
provide hull stab vy all deteriorated hull framing would have to be replaced or sistered.

This is not a long term solution but wou save much of the cost of rebuilding the hull.
Estimated cost to apply fibreglass materials to the hull

Labor $100,000.00
Materials 25,000.00
Total $125,000.00

With respect to the vessel’s engine; if inspection reveals the existing engine is inoperable or not
repairable, the engine from the “Shuchona IV” may be used to replace the existing unit.

CONCLUSION
Each of the vessels discussed in this report w  require a planned maintenance schedule and
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The vessel is used to promote Britannia Shipyards National Historic Site and tourism
for the area at the Port Townsend Wooden Boat Festival. It is also used as a landside
display at Ships to Shore and Richmond Maritime Festival. Since Britannia Shipyards
National Historic Site is participating in more festivals and events, the Portage Queen

acts as a showcase for the site’s marine engine exhibit in the Seine Net Loft with her
Richmond-built Easthope engine.

Refer to Maintenance Schedule for all City Owned Vessels for details.

e $1,500
e Does not include painting every three years.
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BRITANNIA SHIPYARDS : MARITIME VESSEL MANAGEMENT AND OPERATIONAL PLAN

The Silver Ann is currently used to animate the site’s waterfront for public tours and is a
part of the Working on the Waterfront School education programs. It is also showcased

as a tourism attraction for site visitors and at the City’s Ships to Shore and Richmond
Maritime festivals as it was the last boat built on site.

Refer to Maintenance Schedule for all City Owned Vessels for detalls.

e $5,000

¢ Does not include painting every three years.
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Transport Transports

Canada Canada
CERTIFICATE OF REGISTRY
CERTIFICAT D’IMMATRICULATION
Vessel name - Nom du batiment : Official number - N° matricule: | Port of registry- Port d'immatriculation; IMO - OMI #:
SILVER ANN 330746 VANCOUVER
Gross tonnage - Jauge brute: 8.84 Length - Longueur: 9.24m
* Net/Register tonnage - Jauge nette/registre: 6.40 Breadth - Largeur: 2.77m
Depth - Creux: 1.10m
* Assigned Formal Tonnage does not assign a Net/Register Tonnage
* Jauge assignée formelle n'atiribue pas une jauge neite au registre
All up weight (Air cushion vehicles) - Model designation (Air cushion vehicles) -
Poids total admissible (Véhicules a coussin d’air) : Désignation du modéle (Véhicules & coussin d'air):
KG

Hull material - Matériel de la coque: Propulsion: Brake power - Unité de puissance:

WOQD SELF-PROPELLED 126 KW
Builder's name and place of bulld - Nom du constructeur et lleu de Build - Construction: Vessel descriptor — Descripteur de
construction: 1969/00 batiment:
BRITANNIA SHIPYARDS - . FISHING
STEVESTON, BC CANADA yyyy-mm - aaga-mm

Owner(s) name and address - Propriétaire(s) nom et adresse:

CITY OF RICHMOND
6911 NO3 RD
RICHMOND, BC
CANADA V8Y 2C1

Name and address of authorized representative
Nom et adresse du représentant autorisé:

CITY OF RICHMOND
6911 NO3RD
RICHMOND, BC
CANADA V6Y 2C1

Date of first registry (at current port)
Date de la premiére immatriculation (au port courant):

MAY 02, 1969

Remarks/Remarques:

SUSPENSION/CANCELLATION OF THE REGISTRATION.

THIS CERTIFICATE IS NOT VALID IF ALTERED. THE CERTIFICATE OF REGISTRY MUST BE KEPT ON BOARD WHILE THE VESSEL IS IN
OPERATION. FAILURE TO REPORT ANY CHANGES, INCLUDING A CHANGE OF ADDRESS TO THE PORT OF REGISTRY, MAY RESULT IN THE

S| MODIFIE, CE CERTIFICAT N'EST PAS VALIDE. DURANT L'EXPLOITATION DU BATIMENT, LE CERTIFICAT DIMMATRICULATION DOIT
TOUJOURS RESTER A BORD. A DEFAUT DE RAPPORTER DES CHANGEMENTS, Y COMPRIS UN CHANGEMENT D'ADRESSE AU PORT
DIMMATRICULATION, IL PEUT Y AVOIR COMME CONSEQUENCE LA SUSPENSION/REVOCATION DE 'MMATRICULATION.

Issue date - Date d'émission:
OCTOBER 04, 2016

This certificate expires at the end of - Ce certificat expire & [a fin de:
NOVEMBER, 2019

Issued at - Emis a;

Vessel Registration/immatriculation des batiments
Marine Safety/Sécurité maritime
Transport Canada/Transports Canada

Ottawa

Signature

(Chief Registrar - Registraire en chef) (CSA 2001 - LMMC 2001 s.42)

84-0169 (0711-04)

Page 1 of/de 2
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June 29, 2012

Britannia Heritage Shipyard Society
5180 Westwater Drive

Richmond, B.C.

V7E 6P3

Dear Sirs;

RE:  Heritage vessels
“TONA” “STARLINER” “MERILEE 11” “FLEETWOOD”
Restoration possibilities & cost
File number PO/1630-12

I have been asked by the Britannia Heritage Shipyard Society to provide my opinion as to the
restoration possibilities and estimated cosl to restore the motor vessels “lona”, “Starliner” and
“Merrilee II” to a functioning and operable condition.

In addition, I have been asked to pro- e my opinion as to the restoration possibility and cost to
restore the motor vessel “Fle  wood” to three stages of restoration; to be a land based stationary
public display, to be a floating, functional vessel for public display in her present configuration
and to be a fully functional vessel v h the original, rum runner configuration and propulsion.
This report is based on information provided in the Restoration Possibilities and Preservation
Plan report on the vessels dated . gust/November 2011

Restoration costs are based on a labor rate of $65.00/hour plus materials. The labor rate does not
take into consideration work completed by the Society’s volunteer labor.

Information included in this report is the opinion of the undersigned and has been determined
after consultation with industry professionals, reviewing information from internef sources and
personal experience.

No guarantee is made with respect to the information presented.
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. City of

I Report to Committee
. Richmond P

To: Parks, Recreation and Cultural Services Date: November 8, 2016
Committee
From: Mike Redpath File: 11-7200-01/2016-Vol 01

Senior Manager, Parks

Re: Richmond School Board — School Closure Process

Staff Recommendation

That a letter be sent to the British Columbia Premier, the British Columbia Minister of
Education, and the Richmond Members of the Legislative Assembly, in support of School
District No. 38 (Richmond)’s request for seismic remediation funding for all schools in
Richmond in need of seismic upgrades to ensure the long-term safety of students and school
staff, as detailed in the staff report titled “Richmond School Board — School Closure Process,”
dated November 8, 2016, from the Senior Manager, Parks.

M T

Mike Redpath
Senior Manager, Parks
(604-247-4942)

Att. 4

REPORT CONCURRENCE

CONCURRENCE OF GENERAL MANAGER

I IO

REVIEWED BY STAFF REPORT/ INITIALS:
AGENDA REVIEW SUBCOMMITTEE D \;\)

Al@vit:m fo
} <
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Staff Report
Origin

At the October 11, 2016, Special General Purposes Committee meeting, staff received the
following referral:

That the matter of the Richmond School Board — School Closures be referred to staff for
comments, analysis, and report back as appropriate.

Shortly thereafter, the City received a letter dated October 24, 2016, (Attachment 1) from Debbie
Tablotney, Chairperson of the Board of Education of School District No. 38 (Richmond) (SD38),
requesting support from City Council in its appeal to the British Columbia Ministry of Education
for seismic remediation funding for all schools in Richmond.

The purpose of this report is, in response to the aforementioned referral and letter, to present an
update on the SD38 school closure process and to respond to SD38°s request for support.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.
2.1.  Strong neighbourhoods.

This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community.
5.1.  Advancement of City priorities through strong intergovernmental relationships.
This report supports Council’s 2014-2018 Term Goal #6 Quality Infrastructure Networks:
Continue diligence towards the development of infrastructure networks that are safe,
sustainable, and address the challenges associated with aging systems, population
growth, and environmental impact.

6.1. Safe and sustainable infrastructure.

6.2. Infrastructure is reflective of and keeping pace with community need.
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Analysis

Shared Stewardship and Joint Use of Community Assets

Schools and their surrounding parks have long served as the cornerstone of each neighbourhood
community. Currently, Richmond features an aggregate of 1,695 acres of dedicated parkland,
comprised of 121 parks, 100 sport fields and over 50 km of trails. Approximately 22% of this
land (373 acres) is owned by SD38. Over the past three decades, the City and SD38 have shared
responsibilities for the stewardship of school parks. These green spaces serve as critical
components of the City’s parks and open space system and play a vital role in the promotion of
physical literacy in not only Richmond students, but local residents of all ages.

In consideration for the City’s maintenance of school grounds, SD38 provides over 16,000 hours
of after-hours access to school gyms and multipurpose rooms each year for community use.
After-hours usage ranges from sports such as hockey, soccer, badminton and Special Olympics
to youth development programs such as Gitl Guides and Air Cadets. In addition to capitalizing
on each party’s assets and expertise for utility efficiencies, this reciprocal arrangement allows the
City to provide additional community programming to an ever growing population that would
otherwise exceed its existing infrastructure capacity.

Fiscal Challenges of School District No. 38 (Richmond)

Due to decreasing enrolment, shifting demographics in multiple neighbourhoods, administrative
budget cuts and rising expenses, SD38 faces the continual challenge of balancing a budget while
minimizing impact to its delivery of educational services.

Seismic Mitigation Program

As of October 2016, the Province of British Columbia has spent $1.2 billion to remediate 160
high-risk schools as part of its Seismic Mitigation Program. Although an additional $560 million
has been allocated for seismic projects in the Province’s three-year capital plan, there are still 42
high-risk schools being assessed in the business case development stage (three of which are
located in Richmond) and 118 high-risk schools yet to be addressed (22 of which are located in
Richmond) (Attachment 2). Staff have been working with SD38 staff, who are in the process of
preparing a Project Definition Report to ameliorate seismic risk by advocating for the eventual
replacement of William Cook Elementary in Richmond’s City Centre. As the aggregate site is a
joint City/SD38 property, this will be the subject of a future report.

School Closure Process

In July 2015, SD38 initiated a public consultation process to examine operational efficiencies,
underutilization impacts and seismic conditions at local schools. The objective of the project was
to move SD38 schools towards a 95% capacity utilization rate (current and forecasted), which
the Ministry of Education used as a guideline in its evaluation of business cases for both new
school space and seismic mitigation funding.
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Based on the findings from multiple surveys, online forums and open houses, 16 of 48 Richmond
schools were identified as possible closure options. Following a consultation process with the
shortlisted schools, the Superintendent of Schools released a report to the Board of Education on
September 19, 2016, recommending that Alfred B. Dixon Elementary, Donald E. McKay
Elementary and Daniel Woodward Elementary, depicted in the enclosed aerial maps (Attachment
3), be considered for closure effective July 1, 2017.

On September 21, 2016, the Ministry of Education issued a press release clarifying, and
subsequently removing, the 95% capacity utilization target, which was only a district-wide goal
in connection with seismic upgrades for School District No. 39 (Vancouver) under a signed
August 20, 2014, memorandum of understanding with the Province.

From September 26 to 28, 2016, SD38 held three town hall style meetings at each of the schools
being considered for closure and a regular board meeting on October 3, 2016, to allow the public
to voice their concerns. Shortly thereafter, a joint letter from Linda Reid, Speaker of the
Legislative Assembly for British Columbia and Member of the Legislative Assembly (MLA) for
Richmond East, Teresa Wat, MLA for Richmond Centre, and John Yap, MLA for Richmond-
Steveston, was published in the October 5, 2016, edition of the Richmond News newspaper
(Attachment 4) indicating that the Province had allocated an additional $560 million for high-
risk seismic projects and that all high-risk schools would be upgraded or replaced.

Termination of School Closure Process and Request for Letter of Support

Although the Board of Education was originally scheduled to vote on school closures on October
17, 2016, due to overwhelming public feedback, a special public meeting was held on October
11, 2016, whereby the Board of Education unanimously elected to terminate the school closure
process.

As detailed in Attachment 1, the Board also passed the following resolution:

“WHEREAS the Board of Education (Richmond) believes that the safety of the
students in our district is of paramount importance;

AND WHEREAS we believe that schools are the centre of our community,

BE IT RESOLVED THAT the Board of Education (Richmond) write to the Mayor
and City Council of Richmond asking for their comments and support in asking
the Ministry for funding for the seismic remediation of all schools in Richmond.

CARRIED”

The Board announced that the projected budget shortfall for its 2016/2017 fiscal year would be
covered by SD38’s accumulated operating surplus while it developed a plan to address its
ongoing operating deficit.
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The City and SD38 continue to coordinate efforts to promote the educational, emotional and
physical literacy of Richmond students, while ensuring their safety. As such, staff recommend
that Richmond City Council send a letter to the British Columbia Premier, the British Columbia
Minister of Education, and the Richmond MLAs, in support of SD38’s request for seismic
remediation funding for all schools in Richmond in need of seismic upgrades to ensure the long-
term safety of students and school staff.

Financial Impact
None.

Conclusion

As cities grow in both size and density, the role of school grounds and neighbourhood parks as safe
havens for opportunities to learn, play and connect, becomes increasingly vital to the development
and sustainability of local communities. The City will continue to work with SD38 to ensure that
school facilities, playgrounds and neighbourhood green spaces are well maintained, safe and
accessible for the benefit and enjoyment of all Richmond residents.

M

Beayue Louie

Mike Redpath
Senior Manager, Parks Park Planner
(604-247-4942) (604-244-1293)

Att. 1: Letter request to Mayor Malcolm Brodie and City Council, dated October 24, 2016, from
Debbie Tablotney, Chairperson of the Board of Education of School District No. 38
(Richmond)

2: Progress Report — Seismic Mitigation Program (October 2016) Ministry of Education
(British Columbia) ,
: Aerial maps of Dixon Elementary, McKay Elementary and Woodward Elementary
4: “Letter: School safety is paramount, says Richmond MLAs”, dated October 5, 2016,
Richmond News

(P8
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RI{ H MON D School District No. 38 (Richmond)
7811 Granville Avenue, Richmond, BC V&Y 3E3

SCHOOL DISTRICT NO.38 Tel: (604) 668-6000 Fax: (604) 233-0150

October 24, 2016

Mayor Malcolm Brodie and City Council
City of Richmond

6911 No. 3 Road

Richmond, BC

vey 2C1

Dear Mayor Brodie and Councillors:
On October 11, 2016 the Board of Education held a Special Meeting during which the

current school closure process was terminated. At that meeting, the Board passed
the following motion:

237/2016

WHEREAS the Board of Education (Richmond) believes that the safety of the
students in our district is of paramount importance;

AND WHEREAS we believe that schools are the centre of our community;
BE IT RESOLVED THAT the Board of Education (Richmond) write to the Mayor

and City Council of Richmond asking for their comments and support in asking
the Ministry for funding for the seismic remediation of all schools in Richmond.

CARRIED
There are 25 schools in Richmond that have been rated as high seismic risk. Many
of these facilities also have community uses, and so we urge Council and the entire

community to join us in advocating to the Ministry of Education for funding of the
seismic remediation of schools in Richmond.

Sincerely,

W
Mrs. Debbie Tablotney, Chairperson
On Behalf of the Board of Education (Richmond)

cC Richmond Board of Education
Superintendent of Schools
Richmond MLAs

School District No. 38 (Richmond) = www.sd38.bc.ca » Our focus is the learner
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SUMMARY

160
16

118

342

Schools Completed

Under Construction

Proceeding to Construction

In Business Case Development Stage
PROJECTS COMPLETED OR IN PROGRESS

Remaining Schools to be Addressed in the Seismic Mitigation Program
TOTAL PROJECTS IN THE SEISMIC MITIGATION PROGRAM

Attachment 2

L) i » ’ MUV
1 [33 Chilliwack Rosedale Elementary
2 |33 Chilliwack Chilliwack Central Community Elementary
3 |33 Chilliwack Yarrow Community School
4 |33  Chilliwack Rosedale Middle
5 |33 Chilliwack Chilliwack Secondary
6 |34 Abbotsford Abbotsford Senior Secondary
7 (34 Abbotsford Aberdeen Elementary
8 |34 Abbotsford Jackson Elementary
9 |34 Abbotsford Yale Secondary
10 |34 Abbotsford W J Mouat Secondary
11 |34 Abbotsford William A. Fraser Elementary
12 |35 Langley Fort Langley Elementary
13 |35 Langley Belmont Elementary
14 |35 Langley Peterson Road Elementary
15 |35 Langley Langley Fine Arts School
16 |36 Surrey Colebrook Elementary
17 |36 Surrey Clayton Elementary
18 |36 Surrey East Kensington Elementary
19 |36 Surrey Halls Prairie Elementary
20 |36 Surrey Sullivan Elementary
21 (36 Surrey J T Brown Elementary
22 |36 Surrey Dr F D Sinclair Elementary
23 (36 Surrey Sunnyside Elementary
24 |36 Surrey K B Woodward Elementary
25 |36 Surrey Green Timbers Elementary
26 (36  Surrey Guildford Park Secondary
27 |36  Surrey Mountainview Montessori
28 |36 Surrey A H P Matthew Elementary
29 [36 Surrey T E Scott Elementary
30 |36 Surrey Senator Reid Elementary
31 (36 Surrey Mcleod Road Elementary
32 (36 Surrey Surrey Traditional
33 |36 Surrey Ellendale Elementary
34 |36 Surrey Frank Hurt Secondary
35 |36 Surrey Kennedy Trail Elementary
36 |36 Surrey Discovery Elementary
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37 (37 Delta Sunshine Hills Elementary

38 [37 Delta Devon Gardens Elementary

39 [37 Delta Delview Jr Secondary

40 |37 Delta Port Guichon Elementary

41 |37 Delta Burnsview Jr Secondary

42 |37 Delta South Delta Secondary

43 [37 Delta Pinewood Elementary

44 |38 Richmond Garden City Elementary

45 |38 Richmond Steveston Secondary

46 |38 Richmond Samuel Brighouse Elementary
47 {39 Vancouver Vancouver Technical Secondary
48 |39 Vancouver University Hill Secondary

49 {39 Vancouver Kerrisdale Elementary

50 {39 Vancouver Simon Fraser Elementary

51 |39 Vancouver Sir Richard Mcbride Elementary
52 139 Vancouver Laura Secord Elementary

53 {39 Vancouver Walter Moberly Elementary

54 |39 Vancouver Charles Dickens Elementary

55 |39 Vancouver John Norquay Elementary

56 |39 Vancouver Sir James Douglas Elementary
57 [39 Vancouver Lord Kitchener Elementary

58 |39 Vancouver Trafalgar Elementary

59 |39 Vancouver Sir Wilfrid Laurier Elementary
60 |39 Vancouver Captain James Cook Elementary
61 |39 Vancouver General Brock Annex

62 |39 Vancouver Sir James Douglas Annex

63 |39 Vancouver Sir Wilfrid Laurier Annex

64 |39 Vancouver Britannia Community Elementary
65 |39 Vancouver Ecole Jules Quesnel Elementary
66 |39 Vancouver J.W. Sexsmith Community Elementary
67 |39 Vancouver General Gordon Elementary

68 |40 New Westminster Qaygayt Elementary (formerly John Robson Elementary)
69 |41 Burnaby Burnaby Central Secondary

70 |41 Burnaby Cariboo Hill Secondary

71 |41 Burnaby Edmonds Community

72 |41 Burnaby Brantford Elementary

73 |41 Burnaby Capitol Hill Elementary

74 |41  Burnaby Chaffey-Burke Elementary

75 |41  Burnaby Douglas Road Elementary

76 |41  Burnaby Gilmore Community Elementary
77 |42  Maple Ridge / Pitt Meadows Garibaldi Secondary

78 |43  Coquitlam Anmore Elementary

79 |43 Coquitlam Baker Drive Elementary

80 |43 Coquitlam Eagle Ridge Elementary

81 |43 Coquitlam R C Macdonald Elementary

82 |43 Coquitlam James Park Elementary

83 |43 Coquitlam Lord Baden-Powell Elementary
84 |43  Coquitlam Meadowbrook Elementary

85 |43 Coquitlam Miller Park Community School
86 (43  Coquitlam Parkland Elementary

87 143 Coquitlam Porter Street Elementary

88 143  Coquitlam Ranch Park Elementary
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89 (43 Coquitlam Rochester Elementary

90 (43 Coquitlam Roy Stibbs Elementary

91 143 Coquitlam Seaview Community School
92 |43 Coquitlam Westwood Elementary

93 {43 Coquitlam Maillard Middle

94 143 Coquitlam Pitt River Middle

95 {43 Coquitlam Pleasantside Elementary
96 |44 North Vancouver Ridgeway Elementary

97 |44 North Vancouver Queen Mary Elementary
98 |44 North Vancouver Westview Elementary

99 (44 North Vancouver Highlands Elementary

100 |44 North Vancouver Canyon Heights Elementary
101 |44 North Vancouver Carisbrooke Elementary
102 |44 North Vancouver Carson Graham Secondary
103 [45 West Vancouver West Vancouver Secondary
104 |46  Sunshine Coast Gibsons Elementary

105 |46  Sunshine Coast Madeira Park Elementary
106 |47 Powell River Westview Elementary (formerly Grief Point)
107 |47 Powell River Henderson Elementary

108 |48  Seato Sky Myrtle Philip Community School
109 |50 Haida Gwaii Port Clements Elementary
110 |61 Greater Victoria Victoria West Elementary
111 {61 Greater Victoria George Jay Elementary

112 |61 Greater Victoria Margaret Jenkins Elementary
113 |61 Greater Victoria Monterey Middle

114 |61 Greater Victoria Quadra Elementary

115 |61 Greater Victoria Tillicum Elementary

116 |61 Greater Victoria Willows Elementary

117 |61 Greater Victoria Mckenzie Elementary

118 |61 Greater Victoria Doncaster Elementary

119 |61 Greater Victoria James Bay Community

120 |61 Greater Victoria Central Middle

121 |61  Greater Victoria Lansdowne Middle

122 |61 Greater Victoria Gordon Head Middle

123 |61 Greater Victoria Mount Douglas Secondary
124 |61 Greater Victoria Cloverdale Elementary

125 |62 Sooke Happy Valley Elementary
126 |62 Sooke Sangster Elementary

127 |62 Sooke Belmont Secondary

128 |62  Sooke Spencer Middle

129 |62 Sooke Dunsmuir Middle

130 {63 Saanich Cordova Bay Elementary
131 |63 Saanich Lochside Elementary

132 |63 Saanich Parkland Secondary

133 |63 Saanich Deep Cove Elementary

134 |63  Saanich Prospect Lake Elementary
135 |63 Saanich Stelly'S Secondary

136 |63 Saanich Claremont Secondary

137 |63 Saanich North Saanich Middle

138 |64  Gulf Islands Salt Spring Island Middle
139 |68 Nanaimo-Ladysmith Wellington Secondary

140 |68 Nanaimo-Ladysmith Pauline Haarer Elementary
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141 |69 Qualicum Parksville Elementary
142 |70  Alberni Alberni District Secondary
143 |70  Alberni Maquinna Elementary
144 |71 Comox Valley Highland Secondary
145 |71 Comox Valley Ecole Robb Road
146 |72 Campbell River Carihi Secondary
147 |72 Campbell River Ecole Phoenix Middle
148 |72  Campbell River Southgate Middle
149 |72  Campbell River Ecole Des Deux Mondes Elementary
150 [72  Campbell River Pinecrest Elementary
151 |72 Campbell River Willow Point Elementary
152 |78  Fraser-Cascade Hope Secondary
153 |78  Fraser-Cascade CE Barry Intermediate
154 |79 Cowichan Valley Crofton Elementary
155 [79 Cowichan Valley Drinkwater Elementary
156 (79  Cowichan Valley Lake Cowichan Secondary
157 |84  Vancouver Island West Gold River Secondary
158 [84  Vancouver Island West Zeballos Elementary-Secondary
159 [85 Vancouver Island North Eagle View Elementary
160 [93 Conseil Scolaire Francophone Ecole Rose-Des-Vents
LIH Wi » UL
1 |37 Delta Delta Secondary
2 |39 Vancouver Kitsilano Secondary
3 |39 Vancouver Lord Strathcona Community Elementary
4 |39 Vancouver Queen Mary Elementary
5 |39 Vancouver L'Ecole Bilingue Elementary
6 [39 Vancouver Lord Nelson Elementary
7 140 New Westminster F W Howay Elementary
8 |41 Burnaby Alpha Secondary
9 |41 Burnaby Montecito Elementary
10 [43 Coquitlam Centennial Secondary
11 |43 Coquitlam Moody Middle
12 |43 Coquitlam Banting Middle
13 |44 North Vancouver Windsor Secondary
14 |71 Comox Valley Georges P. Vanier Secondary
15 |93 Conseil Scolaire Francophone Ecole Des Pionniers
16 [93 Conseil Scolaire Francophone Ecole Cote Du Soleil
1 |35 Langley Langley Secondary {LSS)
2 |39 Vancouver Sir Charles Kingsford-Smith Elementary
3 [39 Vancouver Dr. Annie B. Jamieson Elementary
4 |39 Vancouver Sir Sandford Fleming Elementary
5 |44 North Vancouver Argyle Secondary
6 |72 Campbell River Cortes Island Elementary Junior Secondary
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1 |34 Abbotsford Abbotsford Traditional Secondary
2 |38 Richmond William Cook Elementary

3 |38 Richmond James Gilmore Elementary

4 |38 Richmond Hugh Boyd Secondary

5 |39 Vancouver Henry Hudson Elementary

6 |[39 Vancouver David Livingstone Elementary

7 |39 Vancouver John Oliver Secondary

8 |39 Vancouver Templeton Secondary

9 |39 Vancouver Point Grey Secondary

10 |39 Vancouver Killarney Secondary

11 [39 Vancouver David Thompson Secondary

12 |39 Vancouver Prince Of Wales Secondary

13 |39 Vancouver Eric Hamber Secondary

14 |39 Vancouver Sir Guy Carleton Community Elementary
15 |39 Vancouver David Lloyd George Elementary
16 |39 Vancouver General Wolfe Elementary

17 [39 Vancouver Lord Tennyson Elementary

18 |39 Vancouver Sir Wilfred Grenfell Community
19 |39 Vancouver Bayview Community Elementary
20 |39 Vancouver Edith Cavell Elementary

21 |39 Vancouver Sir Matthew Begbie Elementary
22 |39 Vancouver Maple Grove Elementary

23 |39 Vancouver Renfrew Community Elementary
24 |39 Vancouver Sir Alexander MacKenzie Elem.
25 |39 Vancouver Waverley Elementary

26 |39 Vancouver Dr. George M. Weir Elementary
27 140 New Westminster Richard Mcbride Elementary

28 |40 New Westminster Lord Tweedsmuir Elementary

29 |41 Burnaby Burnaby North Secondary

30 |41 Burnaby Stride Avenue Community School
31 (42 Maple Ridge / Pitt Meadows Fairview Elementary

32 |42 Maple Ridge / Pitt Meadows Westview Secondary

33 |43  Coquitlam Moody Elementary

34 (43 Coquitlam Irvine Elementary

35 |43  Coquitlam Montgomery Middle

36 |43 Coquitlam Minnekhada Middle

37 |44 North Vancouver Handsworth Secondary

38 |61 Greater Victoria Victoria High

39 (61 Greater Victoria Cedar Hill Jr. Secondary

40 |61  Greater Victoria Shoreline Community Middle

41 |61 Greater Victoria Reynolds Secondary

42 162 Sooke Ruth King Elementary

1 |34  ADDOISTOrd King Iraaitional Elementary

2 |35 Langley Mountain Secondary

3 |35 Llangley Langley Fundamental Elementary
4 |35 Llangley Apex Secondary (formerly Otter Elementary)
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5 |35 Langley H D Stafford Secondary

6 |35 Langley D W Poppy Secondary

7 |35 Langley Brookswood Secondary

8 |35 Langley Shortreed Community Elementary
9 |36 Surrey Mary Jane Shannon Elementary
10 |36  Surrey Bear Creek Elementary

11 {36 Surrey Queen Elizabeth Secondary

12 136  Surrey Prince Charles Elementary

13 |36 Surrey David Brankin Elementary

14 {36  Surrey Holly Elementary

15 |36  Surrey George Greenaway Elementary
15 |37 Delta Gibson Elementary

17 |38 Richmond R M Grauer Elementary

18 [38 Richmond Sea island Elementary

19 |38 Richmond James Thompson Elementary
20 |38 Richmond Blundell Elementary

21 |38 Richmond James Whiteside Elementary

22 [38  Richmond Walter Lee Elementary

23 |38 Richmond Daniel Woodward Elementary
24 |38 Richmond Manoah Steves Elementary

25 |38 Richmond William Bridge Elementary

26 |38 Richmond Maple Lane Elementary

27 |38 Richmond Quilchena Elementary

28 |38 Richmond Mitchell Elementary

29 [38 Richmond Alfred B Dixon Elementary

30 |38 Richmond John T Errington Elementary

31 (38 Richmond Tomsett Elementary

32 |38 Richmond W D Ferris Elementary

33 |38 Richmond Donald E Mckay Elementary

34 |38 Richmond Ecole des Navigateurs (Kilgour)
35 (38 Richmond Robert J Tait Elementary

36 [38 Richmond James Mckinney Elementary
37 |38 Richmond Westwind Elementary

38 [38 Richmond John G Diefenbaker Elementary
39 |39 Vancouver King George Secondary

40 |39 Vancouver Britannia Community Secondary
41 {39 Vancouver Gladstone Secondary

42 139 Vancouver Sir Winston Churchill Secondary
43 {39 Vancouver Windermere Community Secondary
44 139 Vancouver Admiral Seymour Elementary
45 |39  Vancouver Sir William MacDonald Elementary
46 139 Vancouver Queen Alexandra Elementary
47 139 Vancouver Emily Carr Elementary

48 139 Vancouver Florence Nightingale Elementary
49 |39 Vancouver Sir John Franklin Community

50 |39 Vancouver Lord Beaconsfield Elementary
51 (39 Vancouver Quilchena Elementary

52 [39 Vancouver Grandview Elementary

53 [39 Vancouver Sir William Osler Elementary

54 [39 Vancouver Southlands Elementary

55 |39 Vancouver G T Cunningham Elementary

56 [39 Vancouver Graham Bruce Community Elementary
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57 |39 Vancouver Tillicum Elementary Annex

58 [39 Vancouver False Creek Elementary

59 (39 Vancouver General Brock Elementary

60 |39 Vancouver Dr. H N MacCorkindale Elementary
61 |39 Vancouver Sir Richard Mcbride Annex

62 |39 Vancouver Lord Byng Secondary

63 |39 Vancouver Lord Selkirk Elementary

64 |39 Vancouver Queen Elizabeth Elementary
65 |39 Vancouver Thunderbird Elementary

66 |39 Vancouver Chief Maquinna Elementary

67 |39 Vancouver Carnarvon Community Elementary
68 |39 Vancouver Dr. AR Lord Elementary

69 [39 Vancouver Nootka Community Elementary
70 |39 Vancouver John Henderson Elementary
71 [39 Vancouver Queen Victoria Annex

72 |39 Vancouver Queen Elizabeth Annex

73 [39 Vancouver Lord Selkirk Annex

74 |39 Vancouver Mount Pleasant Elementary

75 [39 Vancouver Champlain Heights Community Elementary
76 |39 Vancouver Waverley Annex

77 (41  Burnaby Armstrong Elementary

78 |41  Burnaby Glenwood Elementary

79 {41  Burnaby Moscrop Jr. Secondary

80 |41 Burnaby Cascade Heights Elementary
81 |41 Burnaby Kitchener Elementary

82 |41 Burnaby Marlborough Elementary

83 141  Burnaby Maywood Community

84 |41 Burnaby Parkcrest Elementary

85 {41 Burnaby Rosser Elementary

86 {41 Burnaby Seaforth Elementary

87 {41 Burnaby Stoney Creek Elementary

88 143  Coquitlam Maple Creek Middle

89 143  Coquitlam Cedar Drive Elementary

90 143 Coquitlam Glenayre Elementary

91 {43 Coquitlam Hillcrest Middle

92 {43 Coquitlam Mary Hill Elementary

93 143 Coquitlam Dr. Charles Best Secondary

94 |43 Coquitlam Port Moody Secondary

95 |44 North Vancouver Balmoral Jr. Secondary

96 |45 WestVancouver Sentinel Secondary

97 |48 SeatoSky Howe Sound Secondary

98 |52 Prince Rupert Prince Rupert Middle (formerly Secondary)
99 |61 Greater Victoria Craigflower Elementary

100 |61  Greater Victoria Arbutus Middle

101 [61 Greater Victoria Lambrick Park Secondary

102 [61 Greater Victoria Braefoot Elementary

103 [61 Greater Victoria MacAulay Elementary

104 |62  Sooke Willway Elementary

105 [63  Saanich Children's Development Centre
106 [63  Saanich Keating Elementary

107 [68 Nanaimo-Ladysmith North Cedar Intermediate

108 [68 Nanaimo-Ladysmith Cilaire Elementary
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109 |68 Nanaimo-Ladysmith Pleasant Valley Elementary

110 |70 Alberni Ucluelet Secondary

111 |70  Alberni Wickaninnish Community

112 |70  Alberni Ucluelet Elementary

113 |71  Comox Valley Lake Trail Secondary (formerly Middle)

114 |71  Comox Valley Courtenay Elementary

115 |75 Mission Mission Secondary

116 {79 Cowichan Valley Cowichan Secondary

117 |79 Cowichan Valley Cowichan Trades Centre (Formerly Koksilah Elementary)
118 |93 Conseil Scolaire Francophone Ecole Anne Herbert
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Attachment 4
03/11/2016 Letter: School safety is paramount, say Richmond MLAs

Letter: School safety is paramount, say Richmond MLAs

Richmond News

October 5, 2016 09:46 AM

Linda Reid, Teresa Wat and John Yap. Richmond MLAs

Dear Editor,

Re: “MLAs should stand up or step down,” Letters, Sept. 28.

We hope to address and clarify a few points with respect to Ms. Nowitsky's letter to the editor.

Over the years, we have visited numerous public schools in Richmond. We have talked to students, teachers and parents, and
understand how important it is to ensure our children’s learmning environment is safe and secured.

That is why our government has launched the seismic mitigation program to make schools safer in the event of an earthquake.

So far, the province has spent $1.12 billion through the Seismic Mitigation Program to complete 155 high-risk seismic projects
throughout British Columbia, which includes three public schools in the Richmond School District. They are the Garden City
elementary school, Samuel Brighouse elementary school and Steveston-London secondary school.

The province also provided a letter to the Richmond School District on May 24, 2016 requesting the school district complete
the project definition reports for both Hugh Boyd secondary and Cook elementary in order to advance work on both those
schools.

This work is critical to defining the scope and costs to allow for funding consideration and future approval. We understand the
school district is working hard to advance this work.

We also currently have another $560 million allocated for high-risk seismic projects in our three-year capital plan.
Our Seismic Mitigation Program is globally recognized and will ensure all high-risk schools are upgraded or replaced.

The money is available to all high-risk schools and the pace of projects is largely dependent on how quickly and efficiently local
school boards map out their priorities and deliver on upgrades.

http:/iwww.richmond-news.com/opini on/letters/letter-school-safety-is-pﬂﬁg-gxy-'ri afﬁold- mlas-1.2358558 12



03/11/2016 Letter: School safety is paramount, say Richmond MLAs
We want to ensure our constituents that funding is available for all high-risk schools in B.C., which include those in Richmond.

The safety of students and staff is paramount. Our government will continue to make sure this program delivers as many
seismic upgrades as soon as possible.

Teresa Wat, Linda Reid and John Yap

MLAs for Richmond Centre, Richmond East and Richmond-Steveston

© 2016 Richmond News
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Report to Committee

To: Parks, Recreation and Cultural Services Date: November 15, 2016
Committee

From: Serena Lusk File:  11-7125-01/2016-Vol
Senior Manager, Recreation and Sport Services 01

Re: South Arm Community Centre Upgrades

Staff Recommendation

That $500,000 from the Council Community Initiatives Fund be considered in the 2017 budget
process to assist in funding renovations to the South Arm Community Centre fitness centre as
described in the staff report titled, “South Arm Community Centre Upgrades,” dated November
15, 2016, from the Senior Manager, Recreation and Sport Services.

G

Serena Lusk

Senior Manager, Recreation and Sport Services

(604-233-3344)

Att. 1
REPORT CONCURRENCE
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November 15, 2016 -2-
Staff Report

Origin

Increased fitness centre usage and decreased usage of the squash and racquetball courts at the
South Arm Community Centre led the South Arm Community Association’s Fitness Committee
to recommend that an expansion of the fitness centre be considered.

In March 2014, the South Arm Community Association (SACA) approved $20,000 to fund a
feasibility study to examine the options and estimated costs of renovating the existing second
floor fitness cardio room, weight room, aerobics studio and racquet court areas at the South Arm
Community Centre to increase the available space for the fitness centre, as well as improve the
space to meet modern user expectations of a diverse community. The fitness centre was last
updated more than 20 years ago. Working with the City and an architectural consultant, the
feasibility study was completed in late 2014.

The purpose of this report is to outline the recommended option and cost identified in the
feasibility study. This report also recommends that Council support the renovation of the fitness
centre by contributing $500,000 from the Council Community Initiatives Fund (CCIF) along
with a contribution from the South Arm Community Association and a potential contribution
from the Federal Government through the Western Economic Diversification fund.

This proposed renovation supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and
Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.3, Outstanding places, programs and services that support active living, wellness and
a sense of belonging.

Analysis

South Arm Community Centre Facility Usage

The current fitness centre at South Arm Community Centre is more than 20 years old and
averages approximately 400 to 500 visits per day. Over time, trends in fitness facilities and user
requirements have changed. Usage of the cardio room, weight room and aerobic studio has
increased to the point that it is often over capacity, particularly at prime times. Since 2012, there
has been an increase in fitness passes sold per year.

The table below shows a 21.5 per cent increase in the total number of fitness passes sold from
2012 to 2015:

January 1 to December 31,2012 January 1:to December 31,2015

Total Number of
Fitness Passes Sold 4,604 5,591
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In 2015, there were 136,352 visits to the cardio room, weight room and aerobic studio. There has
been a consistent decline in the usage of both squash and racquetball courts in the same period of
time. Squash bookings have decreased 24 per cent and racquetball bookings have decreased 46
per cent since 2012.

The table below shows the occupancy rates for squash and racquetball courts (including
wallyball):

Court Type Number of Total Per Cent Number of _ Total Per Cent
Bookings in Fall Occupancy in Fall | Bookings in Fall | Occupancy in Fall
2012 2012 2015 2015
Squash 1,027 22% 782 16.7%
Racquetball 840 18% 448 9.6%

In response to the declining participation, staff have attempted to increase racquetball usage by
offering free racquetball lessons and promoting use of the courts in partnership with the
Racquetball Association of British Columbia. Despite this, the South Arm Racquetball League
folded in 2014, after many years of operation.

The table below shows prime time usage rates for squash and racquetball courts:

Court Type Prime Time Usage
Jan. 1 to Dec. 31,2015
5:00 p.m. to closing on weekdays
(per cent of available hours)

Squash 42%

Racquetball 35%

Feasibility Study

Staff and members of the Community Association board worked together with a consultant to
develop the feasibility study. After consideration of the physical space as well as participation
trends at South Arm Community Centre and in the fitness services in general, a suitable option to
meet the long-term fitness needs of the South Arm community was developed.

The feasibility study proposes creating a bigger fitness centre space by removing the walls
between the current fitness and cardio studios, repurposing one squash and one racquetball court,
and reconfiguring the changing rooms. The total space dedicated to fitness services would more
than double. This increased space would create a safer environment and more room for people of
multiple abilities and fitness levels to more comfortably use the fitness centre. Other proposed
functional improvements include new flooring, lockers and mirrors.

Consultation

This project was initiated by the South Arm Community Association and discussed at Board
meetings. In addition, the Community Association Fitness and Building Committees have been
involved in defining and reviewing the project.
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Through the process, concerns were raised by racquet sport players about the potential loss of
courts. Staff and members of the SACA met with a group of racquet sport players in early
February 2016 to review usage statistics and identify and attempt to resolve concerns about the
potential renovation. The group consisted mostly of racquetball players, but also included squash
and handball players.

The group noted the decline in racquetball court availability in Richmond and across the Lower
Mainland, as courts are being closed or repurposed. They also noted that South Arm Community
Centre is now the only racquetball facility in Richmond. While the group expressed their
continued commitment to racquetball, they commented that having access to only one court will
have a very negative effect upon the sport in Richmond which they feel serves as a valuable
recreation and social activity. During prime time, groups of players swap in and out so more than
four persons may play during a single booking. The group asked staff to review other alternatives
for expansion of the fitness centre that would not impact the racquet courts. A petition was
subsequently submitted to the City to review the proposed design.

In response to the comments, staff reviewed alternatives, such as moving portions of the fitness
facilities to other floors in the centre and installing a moveable wall in one of the racquetball
courts. Upon further investigation, to meet racquetball players concerns, and better serve fitness
participants, SACA revised the proposal to retain two racquetball courts, with a movable wall in
one court to accommodate squash. The fitness centre would then expand into the two squash
courts.

Staff had a follow up meeting with representatives of the racquetball players in April 2016, and
they indicated they were satisfied with the new proposal.

In early May 2016, two open houses were held at South Arm Community Centre, to review the
proposed renovations. Feedback from the open house was generally supportive of the proposal.

Impact of Renovations on Court Users

If the proposed renovations proceed there would be two courts available for racquetball at South
Arm Community Centre. A moveable wall will be installed in one of racquetball courts, allowing
the court size to be adjusted so that squash can be played in the court. The fitness centre would
expand into both of the current squash courts.

Squash courts are also available at Steveston and West Richmond community centres, as well as
nine courts at private facilities in Richmond.

The table below shows the 12 options for squash players in Richmond if the proposed
renovations proceed:

Location—Richmond Number of Squash
Courts
South Arm Community Centre 1

Steveston Community Centre

West Richmond Community Centre

The River Club

T ENIE

Sport Central
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South Arm Community Centre would have the only racquetball courts in Richmond. The City of
Vancouver has four racquetball courts in total, located at four community centres. The closest
court to Richmond is the Marpole-Oakridge Community Centre on Oak Street.

Phased Approach

The renovation is proposed to be co-ordinated with existing planned maintenance to South Arm
Community Centre’s building systems occurring in the spring and summer of 2017. In the 2014
Capital program, $650,000 was approved to update the mechanical system to provide better
energy efficiency and to replace the roof.

Financial Implications

The South Arm Community Association has confirmed its commitment to funding this project. It
has already spent funds on the feasibility study and has committed $600,000 to the initiative as
described in the letter in Attachment 1, of which approximately $500,000 will be towards the
capital costs with respect to the project.

In June 2016, Council approved a submission requesting a $500,000 grant from the Federal
Government through the Western Economic Development fund for this project. At this time, the
grants have not been awarded; however, an announcement is expected shortly.

An additional $500,000 commitment from the City would allow the project to be fully realized.

It is expected that one outcome of this project will be increased revenues from fitness centre
usage. As per the operating arrangement between the South Arm Community Association and
the City, these revenues will be retained by the Association and reinvested in the South Arm
Community Centre and its programs and services. The Association will also be responsible for
any increased operating costs related to staffing and equipment replacement. There are no
operating budget impacts directly to the City from this project.

The proposed funding for this Capital Project is similar to others, where there were joint
contributions from both the City and a community partner, such as when the Thompson
Community Association and City funded the renovation of the kitchen. Other projects, such as
the repurposing of the West Richmond Community Centre’s racquetball court were funded
solely by the West Richmond Community Association. The City also funds projects completely,
such as the construction of the new City Centre Community Centre.

Financial Impact

There is no tax impact from the proposed South Arm Community Centre Upgrades. The
proposed budget is estimated to total $2,150,000 to be funded as follows:
1. $650,000 from 2015 Capital Project South Arm Community Centre - Renewals &
Upgrades
2. $500,000 contribution by the South Arm Community Association for the Fitness Centre
renovation;
3. $500,000 grant submitted to the federal government through the Western Economic
Development Fund; and
4. $500,000 from the Council Community Initiatives Account
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Conclusion

The renovation of the South Arm Community Centre will better meet demands for fitness,
wellness and recreation in Richmond. This will provide the South Arm Community Centre with
the space necessary to be adaptable and flexible to support trends, increase safety and improve
accessibility. Any projected increased revenue will continue to be reinvested by the South Arm
Community Association back into the community.

David Ince

Manager, Community Recreation Services
(604-247-4930)

Att. 1: Letter from the South Arm Community Association
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Attachment 1

SOUTH ARM COMMUNITY ASSOCIATION

- May 25, 2015

Western Economic Diversificatron
Canada 150 Community lnfrastructure Program

‘ To Whom it May Concern,

This letter is to express our unreserved support to the City of Richmond in its appllcatron for Federal Canada 150 Communlty
Infrastructure Program Funding, These funds, plus our matching funds, would be applied towards the repurposing and
infrastructure u pgrading of the aging fitness area at the South Arm Commumty Centre,

Our fitness area s now overused and often gets very crowded. We congistently recelve complaints from clients including
-women, senlors and people with disabilities who find our facility either difficult or uninviting to use. We have exhausted alt the
- minor fixes and changes available to solve the problems of an aging facihty This includes the conversion of a hot tub room into a
cardio room (approximately 10 years ago) and the recent purchase of $100,000 in new strength equipment that has asmaller .
footprint. Even still, thrs area has the look of a 22 year old, out of date and overcrowded frtness facthty

South Arm Commu nity Assoclation has earmarked $600 000 of our Assocxation s funds to repurpose this area and make It more
accessible, efficient and user friendly, We initlally invested $15,000 to obtain a detailed feasbility study by Shape Architecture,
which has since been approved by the City of Richmond. With Canada 150 funding we can effectively more than double the
usable existing 285 square meters of cardio and strength training space into 640 square meters of fitness use. There will be no
increase to the actual floor space In this area, it will be repurposed and opened up to provide more effrcrent use,

By removing walls and repurposlng 2 of the 4 underused racquet courts in the fitness area, South Arm will be posrtloned to
continue to provide an even higher level of servlce to our communlty Two Important ‘aspects of this are:

1 Our Society w1]l be better positioned to provrde nelghbourhood—based cost effective yet quahty fitness service to all of
our residents - youth, adults, senlors and those with disabilities. This is in alignment with the C(ty of Richmond’s
Wellness Strategy and Physical Literacy initiatives.

2. Our Society, through its Operating Agreement with the City of Richmond, will generate increased revenue thatlis who!ly
returned to our community through a wide range of services and opportunities. Our Youth Senior’s and Communlty
Development Coordinators are fully funded from these monies. Many of the programs and services , we offer including
health, wellness, special events, child, youth adult and seniors programs are subsrdrzed from fitness initiative.

Iease let me know if there is any other Informatron or details you require in support of thrs valuabfe project.

Sincerely, :
/

lanShaw P.Eng, Ph.D, .
Vice President — South Arm Commu nity Assocratron, Burldmg Committee Chair

4585449

8880 Wiliams Road, Richmond, B.C. V7A 1G6, Tel: 604-718-8060 Fax: 604-718-8065
PRCS - 239




	Agenda Cover Sheet - PRCS - Nov. 29, 2016
	Minutes - PRCS - Oct. 25, 2016
	#1 (1) - Delegation - Eyal Lichtmann - Dir. RAPS
	#1 (2) - Delegation - Linda Barnes - Richmond Arts Coalition
	#2 - Baseball Facility Development in Richmond
	Att. 1 - Letter - Boys Fastball Assoc. 
	Att. 2 - Letter - Richmond City Baseball Assoc.
	Att. 3 - Agreement Boys Fastball and COR

	#3 - 2016 - MV Regional Food System Action Plan
	Att. 1 - MV 2016 Regional Food System Action Plan
	Att. 2 - COR Food Security Actions 2016
	Att. 3 - MV 2011 Regional Food System Strategy

	#4 - Maritime Vessel Management and Operational Plan at Brittania
	Att. 1 - COR Maritime Vessel Management

	#5 - Richmond School Board - School Closure Process
	Att. 1 - Letter from Trustee Tablotney
	Att. 2 - Progress Report - Seismic Mitigation
	Att. 3 - Aerial Maps of Dixon, McKay and Woodward Elementary
	Att. 4 - MLA Letter on School Safety

	#6 - SACC Upgrades
	Att. 1 - Letter from SAC Assoc. 




