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Pg. # ITEM

PRCS-4

PRCS-9 1.

PRCS-23

Recreation and Cultural Services Committee

Anderson Room, City Hall
6911 No. 3 Road

Tuesday, November 28, 2017
4:00 p.m.

MINUTES

Motion to adopt the minutes of the meeting of the Parks, Recreation and
Cultural Services Committee held on October 24, 2017.

NEXT COMMITTEE MEETING DATE

December 20, 2017, (tentative date) at 4:00 p.m. in the Anderson Room

DELEGATION

Anita Georgy, Executive Director of the Richmond Food Security Society, to
speak on the Community Garden Program.

COMMUNITY SERVICES DIVISION

2015-2020 YOUTH SERVICE PLAN: 2015-2016 UPDATE
(File Ref. No. 07-3425-02) (REDMS No. 5611038 v.6)

See Page PRCS-23 for full report

Designated Speaker: Kim Somerville
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Parks, Recreation and Cultural Services Committee Agenda

Tuesday, November 28, 2017

Pg. #

PRCS-56

PRCS-71

5665171

ITEM

STAFF RECOMMENDATION

(1) That the staff report titled “2015-2020 Youth Service Plan: 2015-
2016 Update” dated November 8, 2017 from the Manager of
Community Social Development, be received for information; and

(2) That the 2015-2020 Youth Service Plan: 2015-2016 Update be
distributed to key stakeholders and posted on the City website.

CITY CENTRE COMMUNITY CENTRE 2017 PUBLIC ART

PROJECTS
(File Ref. No. 11-7000-09-20-240) (REDMS No. 5649656)

See Page PRCS-56 for full report

Designated Speaker: Eric Fiss

STAFF RECOMMENDATION

That the concept proposals and installations of the City Centre Community
Centre Community Art Project by artist Laara Cerman, and Legacy Artwork
by artists Nadine Flagel and Deirdre Pinnock, as presented in the staff
report titled “City Centre Community Centre 2017 Public Art Projects,”
dated November 6, 2017, from the Director, Arts, Culture and Heritage
Services, be endorsed.

RICHMOND CANADA 150 - YEAR IN REVIEW
(File Ref. No. 11-7000-01) (REDMS No. 5583205 v.5)

See Page PRCS-71 for full report

Designated Speaker: Bryan Tasaka

STAFF RECOMMENDATION

(1) That the staff report titled “Richmond Canada 150 - Year in
Review,” dated November 6, 2017, from the Director, Arts, Culture
and Heritage Services, be received for information; and

(2) That the “Richmond Canada 150 — Year in Review” report be
circulated to the community partners and funders for their
information.
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Parks, Recreation and Cultural Services Committee Agenda

Tuesday, November 28, 2017

PRCS-101

5665171

ITEM

5.

RICHMOND’S PARTICIPATION IN THE ACTIVE WELL-BEING

INITIATIVE
(File Ref. No. 11-7000-10-01) (REDMS No. 5652462 v.2)

See Page PRCS-101 for full report

Designated Speaker: Serena Lusk

STAFF RECOMMENDATION

That the City become a Partner City of the Active Well-being Initiative by
signing the “Partner City Charter of Commitment,” included as Attachment
2 of the attached staff report titled “Richmond’s Participation in the Active
Well-being Initiative,” dated November 8, 2017, from the Interim Director,
Parks and Recreation.

MANAGER’S REPORT

ADJOURNMENT
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/ of
nmond Minutes

Parks, Recreation and Cultural Services Committee

Date: Tuesday, October 24, 2017
Place: Anderson Room

Richmond City Hall
Present: Councillor Harold Steves, Chair

Councillor Ken Johnston

Councillor Carol Day (entered at 4:02 p.m.)
Councillor Bill McNulty

Councillor Linda McPhail

Call to Order: The Chair called the meeting to order at 4:00 p.m.

MINUTES

It was moved and seconded
That the minutes of the meeting of the Parks, Recreation and Cultural
Services Committee held on September 20, 2017, be adopted as circulated.

CARRIED

Councillor Day entered the meeting (4:02 p.m.).

NEXT COMMITTEE MEETING DATE

November 28, 2017, (tentative date) at 4:00 p.m. in the Anderson Room

COMMUNITY SERVICES DIVISION

1. 2017 GARRY POINT PARK LEGACY PIER AND FLOATING DOCK
(File Ref. No. 06-2345-20-GARR2) (REDMS No. 5445584 v. 11)

Jamie Esko, Manager, Parks Planning, Design and Construction, provided
background information and commented on next steps following the selection
of a preferred option by Council.
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Parks, Recreation & Cultural Services Committee

Tuesday, October 24, 2017

5622091

In reply to queries from Committee regarding the attractiveness of Option 1,
Ms. Esko advised that much of the structural components would be below
water level, thus not visible to users. Also, she remarked that the proposed
new structural infrastructure is purposeful in that the design is safer and more
stable.

The Chair distributed a rendering that illustrates a new breakwater floating
dock (attached to and forming part of these minutes as Schedule 1). In
referencing the rendering, he remarked that a permanent 600 foot floating
dock would extend onto a provincial waterlot, which would require the City to
enter into an agreement for its use; it was noted that an agreement is currently
in place for use of the waterlot, however only temporary structures may be
installed.

The Chair then suggested that in an effort to maximize potential future uses of
a new floating dock and to avoid any potential challenges regarding the use of
the provincial waterlot, the following be examined as part of the Option 1
concept: (i) the installation of a 300-foot permanent float on the City-owned
waterlot portion, (ii) a 300-foot temporary float on the provincial waterlot,
and (iii) a removable section in between the permanent and temporary floats.
In this scenario, the Chair highlighted that the temporary float could be
utilized elsewhere such as at the Gill Net Loft and re-attached to the
permanent float at Garry Point Park during major events. Also, he remarked
that the aforementioned configuration would allow for small boats to access
the north side of the float.

In reply to queries from Committee, Cathryn Volkering Carlile, General
Manager, Community Services, advised that a 30-year lease has been renewed
for the use of the provincial waterlot and that staff can liaise with the Ministry
of Forests, Lands, Natural Resource Operations and Rural Development
regarding the feasibility of a lease that would permit for the installation of a
permanent structure.

As a result of the discussion, the following motion was introduced:

It was moved and seconded

That Option 1: New 600 foot Breakwater Floating Dock as described in the
staff report titled “2017 Garry Point Park Legacy Pier and Floating Dock,”
dated October 4, 2017, from the Interim Director, Parks and Recreation, be
selected to provide staff direction regarding future advanced planning,
detailed design and Capital submissions and that the installation of a 300-
Soot permanent float on the City-owned waterlot portion, a 300-foot
temporary float on the provincial waterlot portion and a removable section
in between the permanent and temporary floats be included within the
Option 1 concept.

CARRIED
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Parks, Recreation & Cultural Services Committee

Tuesday, October 24, 2017

5622091

2A.

DELEGATION TO MYSTIC SEAPORT
(File Ref. No. 11-7000-01) (REDMS No. 5553582 v. 3)

Marie Fenwick, Manager, Museum and Heritage Services, provided
background information and in reply to queries from Committee advised that
a Council-approved delegation visited Mystic, Connecticut in 2014, and that a
future delegation to Mystic, Connecticut would vary from the 2014 delegation
as it would include a structured itinerary with pre-scheduled meetings with
various stakeholders. Also, Ms. Fenwick stated that staff did examine the
potential to visit neighbouring maritime-focused communities as part of the
delegation to Mystic, Connecticut; however, due to logistics, it was
determined that this would not be possible.

Ms. Carlile advised that staff could gauge Council’s interest in attending
Mystic Seaport and report back in 2018.

As a result, the following referral was introduced:

It was moved and seconded
That staff canvas interest from members of Council regarding visiting
Mystic Seaport and report back.

CARRIED
TREE, BENCH AND PICNIC TABLE DONATION PROGRAM
(File Ref. No.)

The Chair spoke to a letter dated October 11, 2017 regarding the City’s Tree,
Bench and Picnic Table Donation Program (copy on file, City Clerk’s Office),
and expressed concern regarding the lack of memorial opportunities to honour
pioneer Richmond families.

As a result, the following referral was introduced:

That staff examine (i) options to increase memorial plaques, (ii) options to
incorporate memorial recognition in public art, and (iii) funding options for
dedications to be in place in perpetuity with a single donation and report
back.

CARRIED

MANAGER’S REPORT

(i)  Minoru Aquatics Centre

John Woolgar, Manager, Aquatic and Arena Services, updated Committee on
the Minoru Aquatics Centre, noting that the pool will be closed for three days
next week for repairs.
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Parks, Recreation & Cultural Services Committee
Tuesday, October 24, 2017

(ii)  Garden City Lands

Ms. Esko provided an update on activities at the Garden City Lands, noting
that the soil has been tilled and seeded and further highlighted that Kwantlen
Polytechnic University is pleased with the results of the soil matter. Also, she
remarked that in an effort to increase the soil’s nutrient content, Red Clover
and Fall Rye have been selected as the cover crop.

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (4:22 p.m.).

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the Parks,
Recreation and  Cultural  Services
Committee of the Council of the City of
Richmond held on Tuesday, October 24,

2017.
Councillor Harold Steves Sarah Kurian
Chair Legislative Services Coordinator

5622091 PRCS - 7



Recreation & Cultural

Schedule 1 to the Minutes of the
Services Committee meeting of
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Highlights

President’s Message

This is my third and final President’s re-
port. Looking back upon my time at RFSS, |
can honestly say that this has been the best
year yet.

SR

The board of directors spent this year building the organi-
zation a strong foundation. We developed an ambitious
strategic plan that consulted our community and stake-
holders. We identified clear priorities and outlined key
metrics to measure our success. This powerful document
will direct our organization’s focus for the next 3-5 years.

Thank you to our board, staff, and volunteers for your
hard work and warm hearts. Special thanks to our Execu-
tive Director Anita for her fantastic work and the many
hours she has put in during the two years she’s been at
RFSS. Thank you to our donors, supporters, and granting
agencies. Your generosity made our work possi-

ble. Finally, thank you members for inspiring us and Rich-
mond towards a robust food system.

On a personal note, serving as your president has been a
joy and an honour. Thank you for entrusting me with this
important work.

| look forward to seeing what RFSS accomplishes in the
years to come!

Alex Nixon

Board of Directors

Alex Nixon President

Yan Lau Vice President
Vivien Chow Treasurer
Nikki Hollinson Secretary
Brian To Director

Staff

Anita Georgy Executive Director

Kelly Ding Program Coordinator
Mavis Tai Community Program Assistant
Audrey Tung Community Program Assistant

Annual Report, 2016-2017

Executive Director’s Message

What an exciting year. Not only did we
make significant strides to strengthen
our organizations foundation, we
accomplished a lot.

One of our biggest accomplishments was to help bring
the Richmond Food Charter to Council, where it was
endorsed unanimously. This important document rep-
resents the voices of hundreds of Richmond residents
and many community organizations. It represents our
shared values and commitments to a food secure com-
munity, and is something we can all be proud of.

We are so lucky here in Richmond to have some of the
best soil in the world, and a great climate for food pro-
duction. We continue to support and encourage local
food production by publishing the Local Food Guide,
supporting over 300 community garden plots at nine
sites across the city, teaching people to grow and save
their own seeds, and harvesting fruit that may other-
wise go to waste and giving it to our neighbors in need.

With the Food Charter endorsed, and our strategic
plan finalized, we are set to really accomplish great
things in future.

| am so excited to work with the Richmond community
towards a robust food system

Anita Georgy

Gerry Mulholland Director
Henry Yao Director
Keefer Pelech Director
Tina Kim Director
Willian Tsui Director

Dave Thompson Program Coordinator

Peta Williams Office Coordinator

Amy Norgaard Program Coordinator




Accomplishments

3180 individuals
directly impacted

W

105 donors
3 & kindly supported |

x| Richmond Eats:
the Local Eating
Challenge

S il S 5014 pounds of fruit recovered and
11 workshops held

to educate the

# given to families in need

4 16 Youth Leaders

: educated in food

community

. "W security issues and
AP took action

243 meals served 50 people & 13

* to Richmond'’s organizations
low-asset youth endorsed The
Charter

sessions

8 5] 2778 followers

SrielE engaged on

#d social media

114 hours

\: 350 people
donated by 96 " engaged at
volunteers : 1 World Food Day

Annual Report, 2016-2017



Financial Summary

Year Over Year Revenue Thank yOLI fOF yOUF SUppOFt'

250,000

Visionaries ($29,000+)

$200,000 5150573 "\—
<: %chmond

5100,000

We acknowledge the financial assistance of the Province of
British Columbia.

s Supporters ($1,000+)
101%- 2011 206-2007 \:)' |  ALITA 1A I NITIATIVI N “9
‘"L i WA FANIILY N It U \‘\’;
2016-2017 Revenue by Category (in 000’s) ~(CANADIAN SEED SECURITY
Funded in part by the Government of 1.8
e, $19, 108 g Canada's Canada Summer Jobs Project. Canada

The opinions and interpretations in this publication are
those of the author and do not necessarily reflect those
of the Government of Canada.

A

-

Food Banks Banques alimentaires eco™ canada
Canada Canada

é\ GAMING

2016-2017 Expenses by Category (in 000’s) ~ CORPORATION

f:;r “;:’;if Office Supplies; This work was supported by a grant
General o P from NutritionLink Services Society
Operating ) OV
'::chr,*.c-: T —
$11, 6% TD Friends of the Vot
Environment
/ E Foundation RICHNOND
Prog ;l-;/". SUNRISE
g Other Contributors
Richmond Garden Club e FORTIS BC®
TN Salanes L W Ty R WA :
5143, 79% F \"l! a.v\.mu Soci 4 Educatior Van(lty
Donors ($100+)
Alex Nixon Candace Ng Henry Yao Melanie Beggs-Murray Tricia Buemann
Amanda Chen Celina Starnes Jeff Redmond Peta Williams Vivien Chow
Ann Dauphinee Chien Li Chang Jiun-Ni Yao Ron Chan William Dunn
Anne Kang Duane Elverum Karen Dar-Woon Shawn Routhier Yan Lau
Arran Stephens Erika Nixon Marjorie Swann Stephanie Dunn
Brian Christiansen Farouk Georgy Mary McCulligh Ted VanderWouden

Annual Report, 2016-2017
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City of

:J. Iy Report to Committee
2. Richmond

To: Parks, Recreation and Cultural Services Date: November 8, 2017
Committee

From: Kim Somerville File: 07-3425-02/2017-Vol
Manager, Community Social Development 01

Re: 2015-2020 Youth Service Plan: 2015-2016 Update

Staff Recommendation

1. That the staff report titled “2015-2020 Youth Service Plan: 2015-2016 Update” dated
November 8, 2017 from the Manager of Community Social Development, be received for
information; and

2. That the 2015-2020 Youth Service Plan: 2015-2016 Update be distributed to key
stakeholders and posted on the City website.

Kim Somerville
Manager, Community Social Development
(604-247-4671)

Att. 1
REPORT CONCURRENCE
RoOUTED ToO: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Arts, Culture & Heritage
Parks & Recreation Services
REVIEWED BY STAFF REPORT / INTIALS: | APPR(
AGENDA REVIEW SUBCOMMITTEE o5 6 } )
A
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Staff Report
Origin

The City, Community Associations and a host of other community organizations have a long
history of responding to the needs and aspirations of youth. By working together, programs and
services are provided that connect youth to the community, enhance their resiliency to face
challenges and enable them to live healthy lives.

The 2015-2020 Youth Service Plan: Where Youth Thrive, provides a road map to help the City
and its community partners create an environment that generates opportunities for Richmond’s
youth to have a safe and healthy journey into adulthood.

The Youth Service Plan Vision is:
For Richmond to be the best place in North America to raise children and youth.

The plan is organized around three key goals, nine themes and a number of actions which help to
provide a guiding framework to support the development and delivery of programs and services
that help youth thrive. This report highlights 2015-2016 achievements from the 2015-2020
Youth Service Plan to Council for information (Attachment 1).

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.2.  Effective social service networks.

2.3.  Outstanding places, programs and services that support active living, wellness and
a sense of belonging.

This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community.

5.2.  Strengthened strategic partnerships that help advance City priorities.

This report supports the Social Development Strategy Direction #4: Help Richmond’s Children,
Youth and Families Thrive:

Action 13 — Monitor and update the Youth Service Plan, striving to create an

environment that generates opportunities for Richmond’s youth to have a safe and
healthy journey into adulthood.
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This report also supports the 2015-2020 Youth Service Plan Theme #9: Tracking the Progress
and Reporting to Community.

Action 9.2 — Annually monitor and report on the accomplishments from the Youth Service
Plan.

Analysis

The 2015-2020 Youth Service Plan: 2015-2016 Update highlights achievements in program and
service delivery that address the plan’s short-term and ongoing actions.

The City and the Community Associations continue to see success in expanding opportunities for
youth, bridging services for vulnerable youth and collaboration with other youth serving
organizations. This has resulted in the development of many unique programs and opportunities
for young people in Richmond. Some of these opportunities include: the creation of a new
program for youth with cognitive delays and social impairments; the U-ROC Awards held
annually to recognize youth and adults who support youth; and the creation of the $19 Summer
Swim and Skate pass for youth.

Through these initiatives and many other opportunities, youth are able to build Developmental
Assets which are essential in their healthy growth and development so that they can make wise
decisions, choose positive paths and grow into competent, caring and responsible adults.

Financial Impact
None.
Conclusion

The City continues to work diligently to understand and meet the ever-changing needs of its
youth population. The 2015-2020 Youth Service Plan: 2015-2016 Update highlights a variety of
achievements made through the actions of the City, Community Associations and other youth
serving organizations toward creating a community where youth have the potential to thrive.
Future reports will continue to inform Council about the City’s progress in implementing the
2015-2020 Youth Service Plan, with particular emphasis on its ongoing, medium term and long
terr

Kricw wennnr, o
Coordinator, Youth Services
(604-276-4110)

Att. 1: Youth Service Plan 2015-2016 Update
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As part of the Roving Leader Program, the Youth
Outreach Workers build mentor relationships with
youth who are identified as being low in assets. They
create programs and events to meet the individual
needs and interests of youth. The Youth Outreach
Workers are City staff and are supervised by the
Youth Services Coordinator.

Youth Development Coordinators develop programs
and services for youth within their community
centres. Additionally, they lead activities, programs
and events and supervise Youth Development
Leaders. Youth Development Coordinators are
supervised by City staff within their facility however,
each Youth Development Coordinator is employed by
a Community Association.

Youtn Levelopment Leaaers are program staff within
community centres. They lead and supervise youth
programs under the direction of their supervisor and
are also employed by a Community Association.

These Youth Outreach Workers are located in the
Media Lab at the Richmond Cultural Centre. These
specialized workers build relationships with youth
through the Richmond Youth Media Program and
lead activities in the Media Lab that help youth build
media arts skills. They are contracted by the City and
supervised by City staff,

The above mentioned staff are considered the “Youth
Staff” or "Youth Team” within the City of Richmond.

It is important to note that there are many other staff
that deliver valuable services to youth, but they are not
specifically identified as youth workers. These staff work
in the Arts, Arenas, Aquatics, Heritage, Fitness, Parks,
Volunteer Services, and the Richmond Qval.

Ihe LIty of Kicnmond works collaboratively with eight
Community Associations who deliver programs and
services at the City’s nine Community Centres and across
the City. Youth Development Coordinators are employed
at six of the larger community centres and Youth
Development Leaders are employed at all eight facilities.

Richmond Community Associations
City Centre Community Association
East Richmond Community Association
Hamilton Community Association

Sea Island Community Association
South Arm Community Association
Steveston Community Association
Thompson Community Association

West Richmond Community Association

Community partner organizations include any youth-
serving organization that works with Richmond youth.
These partners include the Richmond Youth Service
Agency, Richmond Addiction Services, Touchstone
Family Association, Chimo, Vancouver Coastal Health,
the Richmond School District, the Ministry of Children
and Family Development, RCMP, Richmond Public
Library, community sports teams such as the Kajaks
Track and Field Club and many others.
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Ihe 2015-201b Youth Service Plan Update will be
shared with internal and external stakeholders
by disseminating information through various
communication channels (e.g. social media).

Upcoming initiatives and activities for 2017/2018
include:

presentations on asset development by City staff to
internal partners;

the development of an inter-municipal Youth
Coordinator Committee;

the 20th anniversary of the U-ROC Awards;

the development of more youth-friendly
promotional and advertising materials; and

a targeted approach to encouraging youth
involvement on City committees.

Staff will continue to monitor and report out on
the achievements of the Youth Service Plan on an
annual basis through future updates detailing the
progress made on ongoing, medium-term and
long-term actions.

The 2015-2016 Youth Service Plan Update
demonstrates the commitment of the City of
Richmond, Community Associations and partner
organizations to help youth thrive. The Youth Service
Plan’s Guiding Principles for implementation have
ensured that the City is on target to achieving the
actions set out in the plan. This is being achieved in
a way that utilizes resources responsibly, leverages
effective partnerships and is compatible with other
relevant City visions, goals, strategies and plans. The
City, Community Associations and community partner
organizations will continue to work collaboratively to
achieve the ongoing, medium-term and long-term
actions identified in the Youth Service Plan.

For more information about the 2015-2020 Youth
Service Plan, please visif
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Why do some kids grow up with ease, while
others struggle? Why do some kids get involved

in dangerous activities, while others spend their
time contributing to society? The Search Institute
has identified 40 concrete qualities—developmental
assets—that have a tremendous influence on

youth’s lives and choices. Research shows that the
40 Developmental Assets help youth make wise
decisions, choose positive paths, and grow up
competent, caring and responsible.

(See

ife provides high levels of love and support

ication - Young person and their parent[s)/guardian(s] communicate
positively, and young person is willing to seek advice and counsel from parent(s)/guardian(s)

Other adult relationships - Young person receives support from three or more non-parent

adults

od - Young person experiences caring neighbours

te - School provides a caring, encouraging environment

.in schooling - Parent(s]/guardian(s) are actively involved in helping young

hool

youth - Young person perceives that adults in the community value youth

- Young people are given useful roles in the community

Service to others - Young person serves in the community one hour or more per week

ie, school, and in the neighbourhood

les and consequences and monitors the young person’s

School boundaries - School provides clear rules and consequences

Neighbourhood boundaries - Neighbours take responsibility for monitoring young people’s
behaviour

21
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adult role models - Parent(s)/guardian{s) and other adults model positive, responsible
behaviour

Positive peer influence - Young person's best friends model responsible behaviour

i[s) encourage the young person to do well

1ds three or more hours per week in lessons or practice

Youth programs - Young person spends three or more hours per week in sports, clubs,
organizations at school and/or in the community

Religious community - Young person spends one or more hours per week in activities in a
religious institution

rime at home - Young person is out with friends “with nothing special to do” two or fewer

nights per week

irson is motivated to do well in school

is actively engaged in learning

loing at least one hour of homework every school day
Jonding to school - Young person cares about their school

' - Young person reads for pleasure three or more hours per week

n places high value on helping other people

istice - Young person places high value on promoting equality and
reducing hunger and poverty

ntegrity - Young person acts on convictions and stands up for their beliefs
1onesty - Young person “tells the truth even when it is not easy”
Responsibility - Young person accepts and takes personal responsibility

Restraint - Young person believes it is important not to be sexually active or to use alcohol or

other drugs

22
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g - Young person knows how to plan ahead and make choices
Young person has empathy, sensitivity, and friendship skills

-ultural competence - Young person has knowledge of and comfort with people of different
cultural/racial/ethnic backgrounds

Resistance skills - Young person can resist negative peer pressure and dangerous situations

ution - Young person seeks to resolve conflict non-violently

g person feels they have control over “things that happen to me”
arson reports having high self-esteem

Ing person reports that “my life has a purpose”

dositive view of personal future - Young person is optimistic about their personal future

The list of 40 Developmental Assets® is reprinted with permission from Search Institute®. Copyright © 1997, 2006 Search
Institute, 615 First Avenue NE, Minneapolis, MN 55413 USA, 800-888-7828, www.search-institute.org. The list may be
reproduced for educational, noncommercial uses only. All Rights Reserved. The following are registered trademarks of Search
Institute: Search Institute®, Developmental Assets®, and Healthy Communities e Healthy Youth®.
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wgr City of
Aa8a% Richmond

Report to Committee

To: Parks, Recreation and Cultural Services Date: November 6, 2017
Committee

From: Jane Fernyhough File:  11-7000-09-20-240/Vol
Director, Arts, Culture and Heritage Services 01

Re: City Centre Community Centre 2017 Public Art Projects

Staff Recommendation

That the concept proposals and installations of the City Centre Community Centre Community
Art Project by artist Laara Cerman, and Legacy Artwork by artists Nadine Flagel and Deirdre
Pinnock, as presented in the staff report titled “City Centre Community Centre 2017 Public Art
Projects,” dated November 6, 2017, from the Director, Arts, Culture and Heritage Services, be

endorsed.

Director, Arts, Culture and Heritage Services
(604-276-4288)

Att. 3

REPORT CONCURRENCE

ROUTED To: CONCURRENCE

Finance Department
Facility Services
Community Recreation Services

CONCURRENGE OF GENERAL MANAGER

REVIEWED BY STAFF REPORT / INITIALS:
AGENDA REVIEW SUBCOMMITTEE QS

APPROVED BY§AO
p y
A\

\_/\_/—\,
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Staff Report
Origin

Through the arts, a community can explore ideas, issues and concerns; voice its identity; and
create dialogue. The City’s Community Public Art Program creates opportunities for
collaborative art projects between community groups and professional artists of all disciplines.
Working with a professional artist, the community group is involved in all stages of planning and
commissioning of a public art project.

This report brings forward for consideration two project proposals by the artists recommended
for the City Centre Community Centre 2017 public art projects.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.3, Outstanding places, programs and services that support active living, wellness and
a sense of belonging.

2.4.  Vibrant arts, culture and heritage opportunities.
Analysis

In 2014, Public Art Program staff worked with the developer’s architect for the Quintet
Development, by Canada Sunrise Development Corp., to prepare a Public Art Plan. The Plan
proposes several opportunities, including permanent and temporary works.

On May 12, 2014, Council approved the integrated public artwork 4 Motif of One and Many by
Rebecca Bayer. The staff report identified that this project was the first of several artworks
recommended for the overall Quintet development.

On June 24, 2014, Council approved the second public art project, a private development
artwork for the lobby of the Carol Lee Centre, ebb & flow, by artists Jacqueline Metz and Nancy
Chew. The staff report included further details for the Public Art Plan for the Quintet
development, and noted that funding of $75,000 would be available for future community based
public art projects and the City Centre Community Centre.

In 2015, three public art projects were completed for the opening of the City Centre Community
Centre. A Motif of One and Many by Rebecca Bayer is integrated into the lobby floor on the
second level of the community centre. Ebb and Flow, a mirrored installation by Jacqueline Metz
and Nancy Chew, greets visitors to the Carol Tong Centre and complements a double-height
space in the main building lobby. Harvest Full Moon Project by Marina Szijarto incorporated
hands-on artist-led workshops and a community procession as part of the celebration program for
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the opening of the City Centre Community Centre on September 19, 2015. This ephemeral work
has since become an annual event.

In 2017, in accordance with the Quintet Public Art Plan, terms of reference were developed for
two additional community based public art opportunities which are presented in this report.

Terms of Reference

Staff consulted with the City Centre Community Centre staff in the development of the Artist
Call terms of reference. The City Centre Community Association was provided with
opportunities to review the project.

The public art terms of reference describes the two opportunities:
e a Community Art Project in the Fitness Centre; and

e a Legacy Artwork in the main interior staircase.

The Call describes the art opportunities, site description, scope of work, budget, selection
process, schedule and submission requirements (Attachment 1).

Public Art Artist Selection Process

On September 6, 2017, following the Public Art Program administrative procedures for an artist
selection process, a selection panel reviewed the qualifications of the 23 artists who responded to
the Open Call to artists for the two opportunities. The City Centre Community Association
Board appointed a member to represent the Board on the selection panel.
Members of the selection panel were:

e Sandra Cohen, Community Representative

e Jose Gonzalez, City Centre Community Association Board Member

e Michelle Sound, Artist and Educator

o Valerie Walker, Artist and Educator
For the Community Art Project in the Fitness Centre, three artists were shortlisted and invited to
return for an interview facilitated by staff. Selection panelists provided their comments and

feedback by proxy based on revised concept proposal submissions by shortlisted artists. On
October 18, 2017, Laara Cerman was selected for this opportunity.

For the Legacy artwork in the main staircase, the selection panel recommended the artist team of
Nadine Flagel and Deirdre Pinnock in a one-stage selection process on September 6, 2017.

The Public Art Advisory Committee supports the selection panel’s artist recommendations.
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Recommended Public Art Project — Community Art Project in Fitness Centre

The proposed interior location for the community art project will be on a large wall inside the
Fitness Centre with exterior viewing opportunities from Firbridge Way. The artwork by Laara
Cerman will be a photographic mural composed of found branches and colourful paper leaves
interspersed with real leaves in the shape of a vine.

The artist plans to engage culturally diverse and multi-generational community members in the
making of the mural. The artist will lead workshops in drawing, painting, collage and stamp-
making. Other activities may include a plant walk to discover some of the local flora that may be
used in the artwork and workshops to create tea blends and baskets using locally foraged
material.

Attachment 2 provides further information about the artist’s background and proposed artwork.

A technical review and coordination with staff will be included in the development of the
artwork. For this project, a budget of $5,000 is provided to the artist for the design, production
and community engagement workshops including all related artist expenses. The costs for digital
reproduction and installation of the artwork will be the responsibility of the City.

The Public Art Advisory Committee has reviewed the concept proposal and supports the
proposed artwork.

Recommended Public Art Project — Legacy Artwork at Staircase

The proposed location for the legacy artwork by Nadine Flagel and Deirdre Pinnock will be on
two adjacent walls directly above the main staircase connecting the main and second floor of the
Centre. The proposed artwork is composed of a colourful series of seven large circle-shaped
textile pieces. The artists describe the artwork as follows:

The seven stepping stones are the leaps one has to make in the quest for diversity: our
emphasis is on the process and the components required for Richmond to reach its goals.
Each stone is a different colour, symbolizing a set of values and natural elements
including courage/earth, passion/fire, harmony/wood, compassion/water, history/future,
engagement/collaboration and equality/inclusivity.

Attachment 3 provides further information about the artists’ backgrounds and proposed artwork.

A technical review and coordination with staff will be included with the development of the
artwork. For this project, a budget of up to $6,500 is provided to the artist for the design,
fabrication and installation of the artwork including all related artist expenses. In addition to the
project budget of $5,000, an extra $1,500 will be used for installation of the artwork on a second
wall and for artist-led community workshops in the development of the artwork.

The Public Art Advisory Committee has reviewed the concept proposal and supports the
proposed artwork.
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Financial Impact

The Public Art Program has allocated $11,500 for the two community art projects from existing
funds in the approved 2017 Public Art Capital Project. The initial budget of $10,000 has been
increased to allow for a broader scope of work for the legacy artwork and additional community
engagement. The budget includes artist fees, selection panel costs, digital reproduction costs and
installation of the artworks. Any maintenance and repairs required for the artwork will be the
responsibility of the Public Art Program. City funds would be allocated out of the Public Art
Program’s annual operating budget.

Conclusion

The City Centre Community Centre continues to support a diverse, harmonious and distinctive
City Centre neighbourhood with artworks that reflect the community’s aspirations and identity.
Staff recommend that Council endorse the proposed artworks by artist Laara Cerman and the
artist team of Nadine Flagel and Deirdre Pinnock. The ideas expressed in the bright, colourful
and interesting materials are well suited to a community centre. The addition of these new
artworks supports the goals of the Richmond Arts Strategy to create great facilities and physical
infrastructure to make Richmond an arts destination with a thriving arts community.

FEric Fiss
Public Art Planner
(604-247-4612)

Att. 1: Terms of Reference, City Centre Community Centre Community Art Project in Fitness
Centre and Legacy Artwork in Main Staircase
2: Concept Proposal, Laara Cerman, Community Art Project in Fitness Centre
3: Concept Proposal, Nadine Flagel and Deirdre Pinnock, Legacy Artwork at Staircase
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City of

Report to Committee

Richmond
To: Parks, Recreation and Cultural Services Date: November 6, 2017
Committee
From: Jane Fernyhough File:  11-7000-01/2016-Vol
Director, Arts, Culture and Heritage Services 01
Re: Richmond Canada 150 — Year in Review

Staff Recommendation

1. That the staff report titled “Richmond Canada 150 — Year in Review,” dated November 6,
2017, from the Director, Arts, Culture and Heritage Services, be received for information;
and

2. That the “Richmond Canada 150 — Year in Review” report be circulated to the community
partners and funders for their information.

virector, Arts, Cuiture and Heritage Services
604-276-4288

Att. 5
REPORT CONCURRENCE
ROUTED ToO: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Economic Development
Parks & Recreation Services
Corporate Partnerships
REVIEWED BY STAFF REPORT / INTIALS: |} ApP
AGENDA REVIEW SUBCOMMITTEE (./6
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Staff Report
Origin

Under the guidance of the Canada 150 Celebration Steering Committee, the City produced a
comprehensive program of events in 2017 to celebrate Canada’s 150" anniversary of
confederation. The Richmond Canada 150 program included more than 70 activities from small
community events to major festivals that celebrated our City’s multicultural, maritime and
agricultural heritage.

This report provides Council with a review of the Richmond Canada 150 program and supports
the following Council Term Goals, 2014-2018:

#2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

#4 Leadership in Sustainability:

Continue advancement of the City’s sustainability framework and initiatives to improve
the short and long term livability of our City, and that maintain Richmond’s position as a
leader in sustainable programs, practices and innovations.

#8 Supportive Economic Development Environment:

Review, develop and implement plans, policies, programs and practices to increase
business and visitor appeal and promote local economic growth and resiliency.

Analysis

In 2015 City Council created a Canada 150 Steering Committee and appointed Councillors Bill
McNulty (Chair), Linda McPhail and Harold Steves. This committee developed an ambitious
program of events and activities which was endorsed by City Council. The committee guided the
implementation of this wide ranging program highlighted in this report. The Richmond Canada
150 program follows the Council endorsed vision and guiding principles as follows:

Vision: Richmond’s Canada 150 ignites the passions of the citizens of Richmond in a
multi-faceted, year-long celebration, honours Richmond’s distinct and vibrant cultural
diversity, and leaves lasting legacies that foster civic pride and carry the spirit of 150
into the future.

Guiding Principles:

o Tie the past with the future — commemorate the history of the community while
celebrating and shaping the future

e Showcase Richmond — activities shed a positive light on all Richmond has to offer

e Create legacies — these legacies include lasting memories, increased organization and
community capacity, physical legacies and pride in the community and the country

e Inclusive — ensure opportunities for input and participation for our diverse residents

PRCS - 72
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e Collaborative — partner with the community in planning and implementation, and
support community organizations to plan their own celebrations

e Environmentally sustainable — follow the principles set out in the Richmond
Sustainable Event Toolkit

e Coordinated — activities are coordinated and synergistic to effectively utilize
resources and not compete with each other

Through the Community Celebration Grants and City-produced events, the Richmond Canada
150 program was successful in engaging the community resulting in meaningful collaborations
and spirited celebrations. Collectively, thousands of volunteers helped make the events come to
life for hundreds of thousands in the community. These events also provided opportunities for
residents to learn new skills and acquire valuable work experience.

Festivals and events increased the City’s profile by showcasing a unique waterfront, maritime
history, multicultural diversity and dynamic City Centre. They also provided free or low-cost
entertainment options for residents and provided an auxiliary economic contribution to the
community by retaining resident spending and attracting day visitor spending from the region.

As per the Guiding Principles, the Richmond Sustainable Events Toolkit and Seven Step Quick
Guide were distributed to event organizers as part of their Richmond Canada 150 funding and/or
permit requirement and each event was required to demonstrate a sustainable action plan. The
City’s Wheel Watch bike valet and water stations were at every major City-produced event along
with the Green Ambassadors who managed waste diversion for the festivals.

To augment the largest events, the Richmond Canada 150 Heritage Pavilion was created to tell
the story of Richmond’s past. This interactive pavilion traveled to all of the major festivals and
featured activations like Richmond Heritage Fair, Ties to Richmond, postcards from Richmond,
150 button making and branded merchandise.

The Richmond Canada 150 program also supported many of the City’s annual events including
Public Works Open House, Sunset Series at the Oval, Doors Open and Culture Days. Each event
incorporated the Canada 150 theme into their programming and activations.

Richmond Canada 150 Community Celebration Grants

The Richmond Canada 150 Community Celebration Grant Program helped small, Richmond-
based non-profit organizations, community associations and neighbourhood groups plan and
execute activities and events to create lasting memories of Canada 150. A total of $146,300 was
awarded to 47 projects including small festivals, PAC events, neighbourhood celebrations, and
heritage projects. See Attachment 1 for a list of funded projects and Attachment 5 for a
collection of promotional posters from the events.

PRCS - 73
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Richmond Canada 150 Major Events and Activities

The following major events and activities were produced by the City for the benefit of Richmond
residents and visitors to celebrate Canada’s 150" anniversary of Confederation. Volunteer and
budget details for each can be found in Attachments 2 and 3.

5583205

9™ Annual Children’s Arts Festival: February 13-17, 2017

With a focus on Canada 150, this popular event, presented in partnership with the Library
and Minoru Place Activity Centre, returned to the Richmond Library, Cultural Centre,
Minoru Place Activity Centre, Minoru Arenas and the Minoru Plaza.

Including the public day and school out-trip week, more than 7,000 participants took part
in dozens of hands-on workshops led by professional artists. Interactive arts programs,
theatre and music performances and roving entertainers including the premier of the Circus
West production Glowing Hearts commissioned by the Festival in honour of Canada 150.

Ships to Shore — King of the Sea: May 3-8, 2017

Ships to Shore King of the Sea featured the Japanese tall ship, Kaiwo Maru, at the docks of
Garry Point Park. An estimated 75,000 visitors welcomed the 361 feet long, 182 feet tall
vessel and its 170 crew at this free three-day festival. Boarding passes were fully
subscribed and thousands more viewed the ship from the docks and shore. Pre-booked
paddlewheel boat tours brought visitors from Britannia Shipyards National Historic Site
for a waterside viewing of the Kaiwo Maru. The festival was animated with entertainment,
a main stage and community stage performances included a headline performance by Alan
Doyle. The festival featured food trucks, vendors, Kids Cove activity area, carnival rides,
and community exhibits including the Richmond Canada 150 Pavilion.

Community participants included the Gulf of Georgia Cannery, Tourism Richmond,
Steveston Japanese Language School, Nikkei Centre, Steveston Japanese Cultural Centre,
Steveston Merchants Association, Canadian Coastguard, RCMSAR, Steveston Community
Association, and Britannia Heritage Shipyard Society.

High School Concert Series: May—October, 2017

Richmond secondary schools participated in the High School Concert Series tour. Events
in spring and fall took place over the lunch hour.

Each of the schools had a team of students who helped with the planning, programming
and emcee roles for their event. In May, students enjoyed performances by the school band
and/or dance group, followed by a performance by local indie band Good for Grapes.

In September and October, event programming changed to an “Electric Lunch Picnic”
theme where students were able to participate and learn fun hip-hop moves with Diamonds
in the Rough, be captivated by national yo-yo champion Harrison Lee and enjoy live
spinning by DJ Rico Uno.

This project was funded by the Government of Canada’s Canada 150 Fund.
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Pioneer Luncheon: May 27, 2017

The Pioneer Luncheon was a special celebration to recognize the contributions of
Richmond’s long-time residents. Individuals who had lived in Richmond for 50 years or
longer were invited to register to receive an invitation to the luncheon which took place
under tents on Richmond City Hall’s north plaza. Approximately 720 guests, some whom
had lived in Richmond for more than 90 years, enjoyed a catered lunch, live entertainment,
words from the Mayor, as well as memories of growing up in Richmond from Richmond
pioneers Councillor Harold Steves and former school teacher Charan Gill.

Each guest received a special commemorative certificate and a Pioneer pin as a parting
gift. Attendees were also invited to share their stories to create a video legacy for future
generations. This video, along with a highlight reel showcasing the event, is available for
viewing on the City’s YouTube channel.

Richmond Canada Day in Steveston: July 1, 2017

On July 1, celebrations were enhanced with the addition of a new street festival: Richmond
Canada Day in Steveston. The festival site included Steveston Village, Imperial Landing,
Gulf of Georgia Cannery, Britannia Shipyards National Historic Site, Steveston Museum
and Steveston Tram. Sections of Bayview Street, No. 1 Road, and First Avenue were
closed for the festival.

Richmond Canada Day featured six stages, 30 artists, more than 50 exhibitors, food trucks
and fireworks. The festival also included a flag raising ceremony at the Gulf of Georgia
Cannery prior to the parade and boat viewing comprised of 19 vessels. An estimated
12,000 people visited the docks. The Steveston Interurban Tram hosted more than 4,000
visitors and the Steveston Museum saw 2,170 children and adults receive temporary tattoos
in the museum’s Town Square Park.

The City collaborated with the organizers of the Steveston Salmon Festival and, between
the two events, overall attendance exceeded 100,000 people.

Music in the Plaza: June — September, 2017

The Music in the Plaza project was produced to support Our Home and Native Bloom,
Doors Open and Culture Days with musical programming for a total of 14 days.
Performing artists included Shyama-Priya, Desiree Dawson, Vashon Ensemble and Em
Chambers. Music in the Plaza helped animate the public spaces and provided free
entertainment to the community.

14™ Annual Richmond Maritime Festival: August 12-13, 2017

The Richmond Maritime Festival attracted an estimated 40,000 participants over the two-
day event. In partnership with the Britannia Heritage Shipyard Society and the Richmond
Arts Coalition, the festival honoured both the cultural and maritime history of Steveston
and celebrated the Britannia Heritage Shipyards National Historic site.
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Thanks to Department of Canadian Heritage funding through the Richmond Arts Coalition
(RAC), local artists and artisans offered a variety of performances and interactive exhibits
including live music, puppeteers, hands-on art activities and more. Performance highlights
included the Halifax Wharf Rats, Tiller’s Folley, Mere Phantom and Good For Grapes.
Artisan highlights included fish printing, a maritime knit-in, paddle painting and coracle
weaving.

Britannia Heritage Shipyard Society volunteers helped the Maritime Festival highlight
wooden boats at the event with a special focus on boat displays, hands-on boat building
opportunities and performances. This area also included wooden ship boarding opportunities,
dragonboat experiences, displays and a traditional First Nations War Canoe.

3" Annual Richmond World Festival: September 1-2, 2017

In 2017, Richmond World Festival expanded to two days at Minoru Park and the
Richmond Cultural Centre, and attracted more than 45,000 people from across the region.
The festival’s primary objective was to celebrate the city’s vast cultural diversity through
music, food, arts and sport and this was achieved through nine stages, over 80
performances, 50 food trucks and 80 exhibitors.

Performance highlights included South Korea’s hip-hop artist, Verbal Jint, who headlined
the Friday night concert and Tokyo Police Club and Dragonette who headlined Saturday
night. The festival also featured numerous poets, cultural “how to” demonstrations and
cutting edge artists in Cinevolution’s Digital Carnival.

Community partners included City Centre Community Association (CCCA), Cinevolution,
Richmond Public Library, Richmond Multicultural Heritage Festival, Vancouver Chinese
Opera and the Dynamo Fencing club. The festival’s Advisory Committee included
representatives from the CCCA, Richmond Multicultural Community Services, Richmond
Centre for Disability and School District No. 38.

Richmond Harvest Fest: September 30, 2017

The inaugural Richmond Harvest Fest attracted an estimated 5,000 visitors to celebrate
agriculture in Richmond and the grand opening of the Garden City Lands with a harvest-
themed atmosphere and thematic activities, design elements and entertainers.

Highlights included a marketplace featuring local produce and artisan products, local craft
beer and wine, country dining with local food vendors, cooking demonstrations, children’s
activities including a straw bale slide and tractor-pulled wagon ride, and a main stage
featuring a headline performance from Jon and Roy. Community displays engaged and
educated visitors on topics from urban agriculture and farming in Richmond to recycling
and sustainability.

Community partners included Kwantlen Polytechnic University, Richmond Food Security
Society, The Sharing Farm Society, Richmond Public Library, David Suzuki Foundation,
Richmond Nature Park, City Centre Community Association and Garden City Lands
Conservation Society.
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Canada 150 Celebrations Public Art Plan

On November 28, 2016, Council endorsed the Canada 150 Celebrations Public Art Plan, as the
guiding plan for public art opportunities in support of Canada 150 celebrations and major event
programming. In 2017, the following projects were completed:

5583205

Arrival of S.V. Titania, by John M. Horton

Installed April 15, 2017 outside Council Chambers in Richmond City Hall, this painting
by noted maritime painter and long-time Richmond resident John M. Horton, depicts the
ship S.V. Titania and its first visit to Steveston harbour in September 1889, where it
received the first direct shipment of canned salmon at Britannia Wharf.

Arrival of S.V. Titania mural in Steveston by Dean Lauzé and Christina Lauzé
Professional muralists were commissioned through an open artist call to reproduce John
Horton’s painting, Arrival of S.V. Titania on an outdoor wall at the Steveston Hotel.
Work was completed with social media and news updates during the painting to invite the
public to observe and visit the artists during their working hours on site.

Fluvial Fan by Nicole Alden, Patrick Beech, Genevieve Depelteau, John Musil,
Allison Tweedie

Fluvial Fan was a pop-up garden installation at Richmond City Hall Plaza composed of
more than 4,700 potted plants representing species native to British Columbia. Designed
by landscape architecture students from the University of British Columbia, the design
depicted floral “islands” to symbolically represent Richmond’s 17 islands and the
landforms that have been shaped over time by the Fraser River. The installation was part
of Our Home and Native Bloom, an interdepartmental project and collaboration between
Public Art, Engineering Sustainability, Parks Services and Major Events. The project
incorporated weekly educational artist talks, workshops and Music in the Plaza
programming from June 7 to July 8, 2017.

Fraser Giant by Henry Lau and David Geary

Fraser Giant was selected through a national open artist call competition to create a
Canada 150 legacy public artwork at Richmond City Hall. The 20-foot-long stainless
steel sculpture represents a 150 year-old white river sturgeon as a symbol of resilience,
endurance and strength. The sturgeon, native to the Fraser River, also represents the
significance of the region’s fishing heritage and relationship to the river.

Meander by Becki Chan and Milos Begovic

Meander is a set of 20 bright blue portable modular benches. Inspired by the Fraser River
and the winding paths that define Lulu Island and the Fraser Delta, the shape and colour
of these functional artworks can be used in many configurations to provide audience and
informal seating areas. Meander benches will be used at major events for years to come.
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Corporate Partnerships & Federal Grants

The City’s major festivals in the Richmond Canada 150 program were supported by numerous
corporate partnerships and federal grants totalling $472,908 in cash and value in-kind.

Federal grants were received from the Celebrate Canada Fund, the Building Communities
Through Arts & Heritage Fund, and the Canada 150 Fund. The City’s Corporate Partnerships
section secured sponsorship with Coast Capital Savings, YVR, RE/MAX, Port of Vancouver, TD
Bank, Lansdowne, Kidtropolis, lkea, Cowell Auto Group, Kins Farm Market, Tangerine, River
Rock, Polygon Homes, Translink, Japan Airlines, JTB International, Dueck GM, SunLife
Financial, Townline, OceanSpray, Canadian Western Bank, Fraser Surrey Dock, CF Richmond
Centre, KPU, Sheraton Vancouver Airport, Vancity, Richberry Group, and Mayberry Farms. In
addition, the Richmond Canada 150 program secured media partnerships with CTV, Richmond
News, Georgia Straight, Z95, KissFM, QMFM, Virgin Radio, 102.7 the Peak, Daily Hive, and
Miss604.

Financial Impact

None.

Conclusion

Through the guidance of the Canada 150 Steering Committee, the program made 2017 a year to
celebrate. With more than 70 events produced and/or funded by the City, the program had a
significant impact throughout the community especially in terms of capacity building and
meaningful collaborations.

The program will conclude with a Volunteer Appreciation event on December 6, 2017, where
volunteers and community event organizers will be recognized for their contribution to the
Richmond Canada 150 program.

To commemorate the year, the Richmond Canada 150 website (www.richmondcanada]50.com)
will serve as a digital time capsule showcasing all past events with photos, video and a written
summary. In addition, a souvenir publication will be produced in early 2018 along with a
highlight video.

The community of Richmond has a long history of hosting a wide variety of events and
celebrations. These events enrich the quality of life and contribute significantly to our City’s
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social and economic well-being. They are also beneficial for enhancing a community’s identity
and profile to its residents and visitors.

Bryan Tasaka
Manager, Major Events & Film
604-276-4320

Att. 1: Recipient List: Richmond Canada 150 Community Celebration Grant
2: Richmond Canada 150 Program Budget Summary

Major Events Summary: Richmond Canada 150

Major Event Posters

: Community Event Posters

Al
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South Arm’s Canada 150 Celebration South Arm Community Association June 24, 2017 S 2,500.00
River Community Church/ West Coast
Steveston Neighbourhood Community Block Party r u~ .y urch/ s June 24, 2017 S 500.00
Baptist Association
Stories of an Experience of Homelessness in Richmond Turning Point Recovery Society June 1-30, 2017 S 4,000.00
Summer Arts Festival 2017 Richmond Chinese Community Society|July 29, 2017 S 1,000.00
West Richmond Communit
Summer West Fest at West RCC € L v August 30, 2017 S 2,500.00
Association
The Claysmith Road 150 Canadian Celebration Doug Symons & Dawn Thomson July 1, 2017 S 200.00
The Rich dp Labyrinth - Phase 2 Medjitation and Richmond P Labyrinth and
e Ric mon eace Laby . ond Peace Labyrinth an October 1-31, 2017 s 4,000.00
Community Gardens Richmond Garden Club
The Roses Giant Play Day William Bridge Elementary PAC May 26, 2017 S 2,500.00
The Sense of Wonder Waik Richmond Nature Park Society May 28, 2017 S 2,500.00
The Voice of the River Cinevolution Media Arts Society September 23, 2017 S 4,800.00
Tomekichi Homma Spring Carnival Tomekichi Homma Elementary PAC  [May 26, 2017 S 2,500.00
Walking Tour Vignettes Steveston Historical Society June - July, 2017 S 8,000.00
Whatsin a Name? Name Origins Project Friends of the Archives N/A S 4,000.00
Whiteside Sping Fair: Celebrate Canada's 150th Birthday James Whiteside Elementary PAC May 25, 2017 S 2,500.00
Funding Total $  146,300.00

Document Number: 5594775 Version: 1
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Richmond Canada 150

Richmond Canada 150 Budget Status (Projected as of Oct 2017)

ATTACHMENT 2

REVENUE

SOURCE TOTAL
City Funding S 2,875,000
Sponsorship S 313,375
Federal Grants S 141,600
Other (e.g., ticket sales, exhibitor fees, food trucks, etc.) S 156,334
Total Revenue S 3,486,309

EXPENSES

EVENT PROJECTED
Children’s Arts Festival S 194,628
Ships to Shore - Kaiwo Maru S 741,954
Pioneer Luncheon S 76,452
Music in the Plaza (e.g., Sunset Series, Culture Days, Doors Open, etc.) S 30,000
High School Concert Series S 40,000
Richmond Canada Day (w Ships to Shore zone}) S 480,691
Maritime & Wooden Boat Festival S 458,937
World Festival S 470,861
Harvest Festival S 209,419
Other Projects (e.g., Our Home & Native Bloom, Night Market, Heritage Fair, g 135.000
Geocaching, Richmond Review, Volunteer Appreciation Party, etc.) !
Community Celebration Grant Program S 150,000
Marketing $ 180,000
Specialized Resources (program staff team) S 250,000
Total Expenses S 3,417,942
Balance $ 68,367

NOTE: The figures listed in the "Projected" column are based on working budgets. The final totals are

subject to change once the all expenses are paid and properly reconciled.

Document Number: 5138395 Version: 1
PRCS - 82



PRCS - 83



PRCS - 84



PRCS - 85



PRCS - 86



PRCS - 87



PRCS - 88



PRCS - 89



PRCS -90



PRCS - 91



PRCS - 92



PRCS - 93



PRCS - 94



PRCS - 95



PRCS - 96



PRCS - 97



PRCS - 98



PRCS - 99



PRCS -100



Report to Committee

() -
brg City of
A x-‘l ’\\ 214?

Richmond
To: Parks, Recreation and Cultural Services Date: November 8, 2017
Committee
From: Serena Lusk File: 11-7000-10-01/2017-
Interim Director, Parks and Recreation Vol 01
Re: Richmond’s Participation in the Active Well-being Initiative

Staff Recommendation

That the City become a Partner City of the Active Well-being Initiative by signing the “Partner
City Charter of Commitment,” included as Attachment 2 of the attached staff report titled
“Richmond’s Participation in the Active Well-being Initiative,” dated November 8, 2017, from
the Interim Director, Parks and Recreation.

Serena Lusk
Director, Parks and Recreation
(604-233-3344)

Att. 2

REPORT CONCURRENCE

CONCUPPENMAE NE (AENERAT MANAGER

REVIE\ INITIALS:
AGENDA Revicw Subuummi | EC GJ‘

AP@)\T BY CAO
— _
) )
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Staff Report
Origin

In early 2016, the City was asked to participate in a pilot program called “Global Active Cities.”
Since then, staff have been liaising with the program organizers, providing feedback and
expertise, and evaluating the potential benefits of participation to the City.

The purpose of this report is to provide background information on the Global Active Cities
initiative — now officially launched and renamed the Active Well-being Initiative — and propose
the City engage as an official Partner City for an initial period of one year.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community.

Analysis
Background

The Active Well-being Initiative (the “Initiative™) is a project sponsored by the International
Olympic Committee, supported by The Association for International Sport for All (TAFISA) and
operated by Evaleo, a Swiss non-profit organization whose goal is the development and active
promotion of sustainable health for all.

The intent of the Initiative is to accredit cities around the world with a “Global Active City”
designation which is predicated on meeting a new International Standards Organization (ISO)

standard for a management framework for “Physical Activity and Sport for All.”

Pilot City Participation

The City of Richmond is well recognized in the international sport and activity community for its
implementation of a true legacy of community benefit with the Richmond Olympic Oval as well
as strong policies, plans and programs relating to sport and recreation, facility development and
community involvement. As a result of this recognition, in early 2016, Richmond was asked to
participate in the development of the Initiative as one of seven worldwide Pilot Cities.
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Other Pilot Cities were chosen due to their expressed interest and are as follows:

Buenos Aires, Argentina
Karsiyaka, Turkey

Lausanne, Switzerland
Lillehammer, Norway

Ljubljiana, Slovenia

Port Moresby, Papua New Guinea

Richmond’s role in the pilot occurred through 2016 and into early 2017 and was two-fold:

1. Participate in the development of the ISO standard; and
2. Participate in a pilot evaluation of Richmond’s system for the delivery of physical
activity and sport for all.

Development of the ISO Standard

The ISO standard identifies a management framework for the delivery of active well-being cities.
The standard is meant to be rigorous and reflect best management practises in the field
worldwide. The standard is proprietary. However, an outline of the table of contents is included
as Attachment 1 to this report and identifies the key areas for achievement of the standard.

City of Richmond staff along with Vancouver Coastal Health staff reviewed and contributed to
several iterations of the developing ISO standard. In particular, the City was able to share
examples and best practises from our collaborative programs with other agencies and non-profits
in the community, our support for community events which promote physical activity and sport
and our ongoing commitment to the development of Physical Literacy awareness and skills
across our community.

Pilot City Evaluation

In mid-2016, the organizers of the Initiative visited Richmond and conducted a trial evaluation
against the still-developing standard. The City was very successful in this evaluation and was
able to demonstrate that it was likely to meet the standard in all areas. Two areas for
consideration which were highlighted as part of the review were improved performance
measurement as well as a broader and more formalized network of stakeholders - for example,
linking health authority representatives directly to sport organizers.

Launch of the Active Well-being Initiative

The Active Well-being Initiative was formally launched on October 2, 2017, during the Smart
Cities and Sport Summit in Montreal. The Initiative has evolved since the beginning of the pilot
phase to include a 3-step process as described below and in figure 1, “How to become a Global
Active City.”

Originally envisioned as focusing on the achievement of the standard, the pilot process for the
Initiative also found a benefit to the pilot cities in sharing ideas and leading practises.
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Essentially, it created a network of cities worldwide with a shared interest in active well-being
for their community. The first step, “Join in” recognizes the benefit of this network and creates a
“Partner City” designation. The second step, “Pathway to certification,” identifies opportunities
for support and assistance for cities that are less developed in their delivery of physical activity
and sport for all and helps them get ready for an evaluation against the ISO standard. The third
step, “Activation,” is achievement of the ISO standard as well as marketing and promotion of a
City’s achievement of this standard. Achieving Activation includes receiving an independent

evaluation of the City’s sport and physical activity management framework against the ISO
standard.

Figure 1: How to become a Global Active City

Partner City Designation

As one of the original pilot cities, Richmond is being asked to also be an official, “Partner City.”
As described above, the benefits of being a Partner City include access to network of world cities
with similar values and priorities related to physical activity and sport, access to an online
platform which shares leading practises in the area of physical activity and sport for all, and
ongoing support from the leaders of Initiative — the IOC, TAFISA and Evalco.

The cost to become a Partner City is currently an annual fee of 1,500 Euros (approximately
$2,200 Canadian dollars). As an original pilot city, the initial annual fee is waived. Becoming a
Partner City also requires signing the “Partner City Charter of Commitment” (Attachment 2)
which includes a pledge to implementing the Initiative by using the Global Active City standard.
As the delivery of physical activity and sport for all in Richmond is already aligned with the
Initiative, there will be no negative impact of this pledge and staff recommend participation.

Next Steps

Should Council approve the recommendation in this report to become a Partner City for one year
(2018), staff will continue to evaluate the Initiative and, in particular, its alignment with the
upcoming Community Wellness, and Recreation and Sport strategies. Ultimately, certification as
a “Global Active City” could be considered in order to provide recognition of Richmond’s strong
leadership in this area.
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Financial Impact
None.
Conclusion

The City has been recognized as a leader in the delivery of physical activity and sport for all and
has been participating in a worldwide pilot of a program now called the, “Active Well-being
Initiative.” The program has now been officially launched and staff recommend that the City
become an official “Partner City,” for one year. Further evaluation of the program will be
ongoing to determine the long-term benefits of participation to Richmond.

Serena Lusk
Director, Parks and Recreation
(604-233-3344)

Att. 1: Global Active City Standard — Table of Contents
2: Active Well-being Initiative — Partner City Charter of Commitment
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The Challenge

The world is becoming more urban and its people less physically active. This modern-
day reality is a major healthcare and social issue for many city leaders. The related
challenges include growing levels of ill health and associated costs, increased traffic
and pollution, crime, poverty and a scarcity of resources to reverse this trend.

Solutions

Solutions to these challenges do exist. The Active Well-being Initiative (AWI) has
worked with a diverse panel of pilot cities to develop its Global Active City (GAC)
Standard and its team of experts has witnessed a number of successful and promising
measures and actions in very different contexts. The AWI sets out a joined up and
road-tested system of management, as well as highlighting requirements and good
practices which enable physical activity interventions in the city setting, whilst at the
same time ensuring that resources (financial and staffing) are used efficiently and
results are monitored and documented. Through the implementation of the GAC
Standard, city leaders can define a multi-sectoral strategic action plan to involve a
number of key ministries/departments such as health, education, sport, urban
planning, and transportation.

The Pledge

In joining the Initiative and becoming an AWI Partner City the city commits to the
following:

- Implement the AWI model city-wide

- Follow the guidance as contained in the GAC Standard

- Reach out to the active and inactive parts of the population, following the GAC
Standard guidance

- Develop a joined-up, “bottom-up, top-down” approach to the delivery of
physical activity and sport for all

- Ensure that the impact of sport and physical activity interventions is evidenced,
monitored and documented

- Establish sustainable youth and well-being legacy as a priority from the delivery
of local, national and international sporting events

- Highlight and communicate the many benefits of the GAC Standard across the
city, the country and beyond
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Services the Partner City will receive

Access to the GAC Standard and Guidelines

The Standard, which was developed according to an ISO-compatible process, will help
provide the framework on how to implement the AWI model. A set of user friendly
guidelines will also be provided to increase the city’s understanding of the overall AWI
process.

Annual event

An AWI event will take place annually and Partner City Lead Officers will be invited to
attend. The event, which will bring together the Global Active City network of world
leading cities, will be delivered by international experts will include conferences,
round-table discussions and workshops, together with networking and sharing
opportunities.

Platform

The Partner City’s Lead Officer will have access to the AWI web platform, which
includes an E-learning centre where additional training can be obtained if necessary.
The platform also acts as a communication tool between Lead Officer and the AWI
team as well as between the Partner Cities themselves.

Workshops, diagnostics and ongoing support

Introductory Workshops are available to Partner Cities who would like to find out more
information about the AWI. These are delivered by members of the AWI team and
include details about the Standard, together with the different parts of the AWI model.
This one-day workshop also provides examples of existing Active Cities including the
process those cities followed when developing their model, together with details of
the challenges and the results from this.

Partner cities will be provided with the opportunity to host a diagnostic visit where
members of the AWI team will fully explain the initiative to all the key stakeholders in
the city. Following the two-day visit, the team will provide the host city with a report
containing a number of bespoke recommendations on how the city might be able to
further strengthen its AWI work.

Lead Officer Workshops will also be offered. These will be delivered by a team of
international experts who specialise in the key components of the AWI model. This
interactive three-day workshop provides in-depth information about the standard,
together with each of the main elements of how a city can get certified.
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Ongoing external support delivered by international experts will also be available to
the Partner Cities.

The Qutcome

More empowered, active, healthy and productive citizens, who take a pride in their
city including its growing positive reputation around the world as being an officially
certified Global Active City.

By signing this Charter of Commitment, the city agrees to become an AWI Partner
City. The city mayor symbolically confirms his/her commitment to act on the well-
being of all its citizens by leveraging physical activity, sport and other determinants
of good physical and mental health, under the framework of the Active Well-being
Initiative standards, tools and services.

Name of Partner City and Country

Name of Mayor / Lead Politician Name of Lead Officer / coordinator

Signature, date Signature, date
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