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Living is a centre of excellence for active living and wellness for residents of all ages and
abilities. This innovative 110,000 square foot multipurpose complex features services for seniors,
aquatics and fitness and amenities to support the Minoru Park sports fields. The facility features
are summarized in Table 1 below.

Table 1: Facility Features Summary

Seniors Aquatic & Fitness Event Centre

33,000 sq. ft. 69,000 sq. ft. 8,000 sq. ft.

Fireside Lounge 1-6 lane, 25 metre pool. Event Centre
Billiards Room 1-8 lane, 25 metre pool 8 field change rooms.

including a climbing wall, diving
board, and drop slide.

Cafeteria and commercial 1 leisure pool including a large | Multipurpose room on 2™ floor
kitchen, with bistro for river run, double slide and with views of fields.
general public. multiple spray elements and
play features.
Multipurpose rooms of 2 hot pools (family and adult) Washrooms for field users and
varying sizes. and 1 cold plunge pool. the general public.
Music Room 2 saunas Concession
Woodworking Shop 1 steam room First Aid Room
Arts Studio Changerooms — gender specific

and universal.

In addition to new program initiatives, current programs and services have been refined and
expanded through consultation and active engagement of community partners, current facility
users and members of the community.

Facility Hours

To meet community need, as approved by Council, the hours of operations will be expanded by
10 hours per week for aquatics and fitness (compared to Minoru Aquatic Centre) and 14.75 hours
per week for seniors (compared to Minoru Place Activity Centre). The facility hours will be
extended as illustrated in Table 2 below: -

Table 2: Existing and New Facﬂlty Hours of Operatlons‘
Minoru Aquatic Centre - s 1 Centre

Exnstmg Hours of Operatlon . W F -
Mondays, Wednesdays, Aquatics, Fitness and Event Centre

Fridays and Saturdays 6:00 a.m.~10:00 p.m.

Tuesdays and Thursdays 6:00 am—10:30 p.m, | Monday-Saturday  — 6:00 am.~11:00 p.m.

Sundays and Holidays 7:00 a.m.—10:00 p.m.

Sundays 11:00 a.m.—10:00 p.m.

Holidays 10: 30 a.m.—6:00 p m.

Minoru Place Activity Centre .

Existing Hours of Operation o [

Monday-Friday 8: 30 a.m. -9 OO p.m. Sen/ors.

gi;udrg?gs ?Zd?goaprhm% -40:80pprém, Monday—Saturday 7:00 a.m.—9:00 p.m.

Sundays and Holidays 8:00 a.m.—8:00 p.m.

Holidays Closed
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Core Programs and Services

Seniors Programs and Services

With the expanded spaces at Minoru Centre for Active Living, seniors programs and service
offerings will increase by at least 30 per cent. Seniors programs and services will continue to be
offered in partnership with the Minoru Senior Society (MSS). Specific programs and services
have been designed in consultation with seniors to meet identified needs, while creating a sense
of inclusion and belonging. Registered programs in the areas of health and wellness, arts, sports,
general interest, out-trips, and language classes will be offered. Attachment 1 illustrates the wide
variety of programs being offered. Highlights of these new and expanded programs include:

e Aquatic and senior intergenerational programs (for example, swim and social);

e Adaptive sports drop-in which will include Boccia for 55+ years, an adapted form of
Bocce played indoors;

e Soft Tennis lessons;

e Music night in the plaza;

e Expanded visual arts programming like Painting and Drawings; and
e Facilitated Bridge drop-in.

The new and specialized wellness room, woodshop, movement studio and billiards room will be
utilized for specialized programs including:

e Caregiver workshops series that include educational based workshops and movement and
relaxation classes;

e Qigong for Health;
e Conversational Mandarin; and

e Expanded dance programming; including Broadway Jazz, Ballet Fundamentals,
Expressive Dance and Expressive Dance: Adaptive.

The drop-in 55+ activity groups continue to be an important component of the services offered.
There are 37 groups in total including the Flower Arranging group, Mahjong group and the
Knitters and Natters group. These groups meet throughout the week and enable members to
socialize while participating in meaningful activities at a very low cost.

In response to an increasingly aging population, Minoru Centre for Active Living will be able to
provide Richmond seniors with new and existing programs and services to meet the needs of a
diverse and growing population.

Food Programs and Services

The Minoru Seniors Society (MSS) will be running two food service locations inside the
building. The first is an expanded cafeteria with additional seating, where MSS members and the
community can enjoy healthy meals and snacks at a reasonable price. With a current MSS
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membership, seniors 55+ will receive a discount at the cafeteria. Catering for rentals or groups
will also be offered.

The second food service location is a bistro located in the main lobby of the facility.
Refreshments, light meals, and healthy snacks will be available for all users of the facility most
hours of operation from this location.

Aquatic Programs and Services

City of Richmond expanded aquatic spaces include two, 25 metre lap pools, a large leisure pool
with multiple spray features, two hot pools, two saunas, a steam room, and a cold plunge pool.
The core services and programs offered for aquatics will be: swim lessons for all ages, drop-in
public swims, birthday parties, therapeutic classes, aquatic fitness classes and lane swimming
during all hours the facility is open. See Attachment 2 for the new Minoru Centre for Active
Living Schedule — Aquatics.

Red Cross swimming lessons will be expanded significantly in the new facility. It is expected
that over 3,000 lesson sets will be offered per year which is an increase of 50 per cent from the
current 2,000 sets per year.

New and expanded programs will include:

Junior Lifeguard Club;

e Fun and engaging activities lead by staff and volunteers during weekend public swims;

e Aquatic fitness classes — deep water and therapy classes;

Wibit — an inflatable obstacle course;

Rentals for birthdays and special events; and
e Seasonal “Dive-In” movies where families can enjoy movie viewing from the water.

These programs along with the varied and exciting pool features will be highlights for patrons of
all ages.

Fitness Programs and Services

Fitness services will grow exponentially with a new, spacious 8,500 square feet fitness centre.
This state-of-the-art facility will include cardio, strength and functional training equipment for
ages 13+, including a focus on active aging and independent living. Several studio spaces will
allow for the expansion of group fitness classes.

Fitness programs and services will be offered in partnership with the Richmond Fitness and
Wellness Association (REFWA). There will be drop-in classes, personal and group training,
guided fitness orientations, wellness workshops, trending fitness programs, as well as chronic
disease prevention and management classes.
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Fitness services at Minoru Centre for Active Living will include programs to promote active
aging and ongoing excellence in active living. See Attachment 3, Minoru Centre Active Living
Schedule — Fitness, for some of the new programs offered. New programs will include:

e “Learn to weight train” classes for youth, adults and seniors;

¢ Fitness and mobility stroke recovery and heart wellness programs;

e Family fitness classes to get children and adults to be active together;
e TRX suspension training classes;

¢ Functional strength training workshops;

e Yoga for all abilities; and

o Expanded seniors’ fitness programming, e.g., Seniors Drop In and Steady Feet.
Event Centre Programs and Services

The Event Centre will be used by Richmond’s sport and event community to support a wide
range of tournaments and events in Minoru Park. The Event Centre amenities will provide a hub
for tournaments or events and offer space for coaching or other programs for the sport and events
programs and clubs.

Facility Fees

As outlined in the Minoru Complex Service Level report in 2016, the fee structure for Minoru
Centre for Active Living admissions, programs and services for aquatics and fitness is the same
fee structure as Watermania and Aquatic Services, which is approved annually by the Aquatic
Service Board. For all other senior 55+ programs and services, the fees are approved by the
Minoru Senior Society, which is a part of the Recreation Communities Fees and Charges
committee. See Attachment 4 (Minoru Centre for Active Living - Facility Admission Fees and
Senior Program/Services Fees) for an overview of fees for the facility.

Engagement and Marketing

An extensive engagement strategy was developed for the facility and continues to be
implemented as the facility nears completion. The YourMinoru website, as well as different
media platforms like the City’s Facebook and Instagram accounts, are used to promote
community opportunities to learn more about Minoru Centre for Active Living’s new programs
and services. “Did you know” boards have been installed at Minoru Place Activity Centre,
Minoru Aquatic Centre and Watermania featuring a new fact every week about the facility’s
offerings.

An artist led community engagement project is underway with the goal of assisting patrons in
making a smooth transition from the existing facilities to the new facility. As part of the Culture
Days weekend, Artist-in-Residence, Sylvia Grace Borda, challenged members of the community
to submit engaging photos of cultural and social activities taking place in Minoru Park around
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Minoru Centre for Active Living. Selected winners will have their photos featured on the City’s
social media pages. These photos will provide a lasting memory as the images capture people’s
memories and are later displayed in the new facility.

An extensive marketing and communication plan is also in place to ensure the community is
aware of the facilities features and the programs and services that will be offered.
Implementation of the plan has started and initiatives will continue to build excitement and
awareness as the opening of the facility approaches. The campaign captures seniors from the
facility participating in a range of activities that promote positive aging and active living,
supporting Direction 1 of the 2015-2020 Seniors Services plan.

In addition to the on-site signage that was created to promote awareness about the new facility, a
community street team was created in June 2018 to participate at events and activities. A Minoru
Centre for Active Living branded booth was created to promote the new programs and services
that will be offered at the new facility.

Promotion of Minoru Centre for Active Living occurred through the following events and
activities:

¢ Richmond Canada Day in Steveston — July 1, 2018;

e Job Fair for Minoru Centré for Active Living — July 18, 2018;

e Pop-ups in the Cultural Centre Plaza — July to September, 2018;

e Kwantlen Polytechnic University Farmers Market — August to October, 2018;
e Richmond World Festival — August 31 to September 1, 2018;

e Richmond Fire Hall No. 1 Opening — September 15, 2018; and

e Culture Days — September 28 to 30, 2018.

Marketing will continue once the facility is open with a variety of tools created that will bé used
to promote the facility. These include:

e Traditional print promotional materials — brochures and posters;

e Merchandise and sundry — t-shirts, water bottles, buttons;

e Minoru Centre for Active Living website;

e Promotional videos; and

o Newspaper, press releases and transit ads.

Financial Impact

In 2016, Council approved the operating budget for Minoru Centre for Active Living, which
included the expanded operating hours, services and expenses.
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Conclusion

The Minoru Centre for Active Living is a centre of excellence for active living and wellness for
residents of all ages and abilities. The expanded programs and services will meet the community
needs for residents, provide a unique experience for everyone under one roof, and support the
City’s vision of being “the most appealing, livable and well-managed community in Canada.”

% W pelgon -

John Woolgar Dee Bowley-Cowan
Manager, Aquatics, Arena and Fitness Centre Manager, Minoru Centre for Active Living
(604-448-5355) (604-238-8046)

Att. 1: Minoru Centre for Active Living Schedule — Seniors
2: Minoru Centre for Active Living Schedule — Aquatics
3: Minoru Centre for Active Living Schedule — Fitness
4: Minoru Centre for Active Living - Facility Admission Fees and Senior Program/Services
Fees
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Attachment 4

Minoru Centre for Active Living - Facility Admission Fees and Senior Program/Services

Fees

Fitness and Aquatic Admission Fees:

2019 Passes Memberships
Type of Admission Drop-in | 10 visit | 1 month Monthly Annual
Continuous
(month:)); ;);lee-;all‘xst)horized
Child (2-12) $4.25 $34.00 | $40.00 $27.00 $298.00
Youth (13-18) $5.65 $45.20 | $54.00 $35.00 $397.00
Adult (19-54) $7.00 $56.00 | $67.00 $43.00 $492.00
Senior (55+) $5.65 $45.20 | $54.00 $35.00 $397.00
Family $4.25% - - $89.00%** -

*Per persor. At least one adult or senior and one child or youth must be present to receive rate.

**Maximum two adults, unlimited children residing in the same household.

Senior 55+ Program and Services Fees:

2019 Program and Services

Minoru Senior Society Fees

Minoru Senior Society Membership/Facility Pass

$23.00 annually

Minoru Senior Society Billiard Pass $36.00 annually
Minoru Senior Society Table Tennis Pass $36.00 annually
Minoru Senior Society Wood Shop Pass $36.00 annually
Minoru Senior Society Carving Pass $36.00 annually

Senior Wellness Fee — Vary depending service

$11.80 — 17.75 per visit

Senior Programs — Arts & Dance

$5.36 per hour

Senior Programs — Computer Skills

$4.20 per hour

Senior Programs — General Interest, Computers, Language

$4.00 - $4.29 per hour

Senior Programs — Cooking

$10.00-12.00 per hour

Senior Programs — Martial Arts

$6.25 per hour
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Staff Report
Origin

Richmond’s Aquatic Services requires Council’s approval to enter into a contract with a service
provider for the provision of lifeguarding, lifesaving, advanced instructional, first aid
instructional and recertification programs, collectively referred to as Advanced Aquatic
Courses. The current five-year agreement with LIT First Aid and Lifeguard Training ended in
December of 2018.

Aquatic Services requires approval to both negotiate a new contract and to extend the current
contract for up to six months while a new agreement is being negotiated, to ensure continuity of
programming to the public.

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:
Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.
1.2.  Program and service enhancements that improve community safety services in the
City.

1.3.  Improved perception of Richmond as a safe community.
This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community.

3.2, Strengthened strategic partnerships that help advance City priorities.
This report supports Council’s 2014-2018 Term Goal #7 Strong Financial Stewardship:

Maintain the City’s strong financial position through effective budget processes, the
efficient and effective use of financial resources, and the prudent leveraging of economic
and financial opportunities to increase current and long-term financial sustainability.

7.4.  Strategic financial opportunities are optimized.
Background

The City’s Aquatic Services offers Advanced Aquatic Courses at four aquatic facilities:
Watermania, South Arm Outdoor Pool, Steveston Outdoor Pool and Minoru Aquatic Centre.
Each year over 2,500 individuals take part in these training courses to grow as current or future
leaders in aquatics and support the delivery of important recreation services to the community. In
addition, many of these courses support individuals working in Parks, Fire Rescue, Community
Recreation, as well as the general public.
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The City’s current contract with the service provider is a revenue-sharing agreement with the
City earning approximately $82,000 in net revenue for 2018.

Public Request for Proposal Process

The City issued Request for Proposal 6318P — Delivery of Advanced Lifeguarding, Lifesaving and
First Aid Instructional and Recertification Courses to the BC Bid website on August 15, 2018. Two
submissions were received by the closing time on September 7, 2018. The results of the Request for
Proposal (RFP) process are summarized in Table 1 below.

Table 1: Summary of RFP 6318P Bid Results

Company Revenue Sharing Option
Revenue Amount Provider's Share City’'s Share
Up to $22,000 65% 35%
LIT First Aid and Lifeguard Training $22.000-$52,000 70% 30%
Greater than o o
$52.000 75% 25%

A flat rate cost of $450-$1,600 per class.

Rates are set per class. Revenue would be realized by the City
St. John Ambulance once 11 or more participants are enrolled. Each enroliment after
11 is proposed to increase revenue by 10% of the cost paid to
the Service Provider.

LIT First Aid and Lifeguard Training’s submission includes the entire scope of the proposal
while St. John Ambulance’s proposal provides first aid courses only.

Proposal Evaluation

Consideration was given to the proposed revenue sharing, capacity and competence to provide
the necessary services, experience and references, qualifications of personnel, and ability to work
with the City to fulfill all aspects of the contract.

After evaluation of the two submissions, it was determined that the proposal from LIT First Aid
and Lifeguard Training offers the best value to the City as the proposed revenue sharing model
generates higher revenue than the St. John Ambulance proposal.

LIT First Aid and Lifeguard Training was also evaluated to be more than capable of providing
the equipment and staffing needed to fulfill all programming within the RFP.

LIT First Aid and Lifeguard Training has over 25 years of experience and operates in a variety of
lower mainland locations with various municipalities and businesses. They are an industry leader
with a solid reputation for providing high quality courses throughout the Lower Mainland and
have access to a large pool of highly qualified instructors that can fulfill all required
programming.
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Staff also feel that one single provider of advanced aquatic courses provides the course
participants with a consistent experience and allows City staft to be more efficient in program
delivery.

Table 2: Estimated Revenue of Partnership Contract in 2019

Aquatics Services Facility Estimat-ed Net Bevenue

to the City of Richmond
Minoru Centre for Active Living $36,750
Watermania $54,000
South Arm Outdoor Pool $ 6,000
Steveston Outdoor Pool $ 750
Total Net Revenue to the City of Richmond $97,500

Financial Impact

The revenue associated with the delivery of the advanced courses is included in the 2019
Operating Budget.

The anticipated revenues to the City are outlined in Table 2 below. Final negotiations for the
2019-2023 contract may provide minor alterations to the totals, however they are not anticipated
to change very much, if at all.

Conclusion

Richmond Aquatic Services’ previous contract for the delivery of Advanced Aquatic Courses,
expired at the end of 2018 and a new contract is required. Staff recommend awarding RFP 6318P
to LIT First Aid and Lifeguard Training, as it represents the best value to the City in terms of
revenue sharing, experience and capacity to deliver the Advanced Aquatic Courses.

The process followed to procure a provider of the services is in compliance with the City’s
procurement policy.

The length of the contract would be for a three-year initial term, with the option to renew two
additional one-year terms at a total estimated annual tender amount of $229,000 exclusive of
GST and PST.

é 4.
\
Grant Nishi

Coordinator, Leisure Services
(604-448-5382)
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Staff Report
Origin

The City’s previous contract with the pool chemical suppliers, Brenntag, ClearTech and DB
Perks & Associates, expired at the end of August 2018. This report supports Council’s 2014-
2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.3, Outstanding places, programs and services that support active living, wellness and
a sense of belonging.

This report supports Council’s 2014-2018 Term Goal #4 Leadership in Sustainability:

Continue advancement of the City’s sustainability framework and initiatives to improve
the short and long term livability of our City, and that maintain Richmond'’s position as a
leader in sustainable programs, practices and innovations.

4.2, Innovative projects and initiatives to advance sustainability.
Background and Analysis

For over 10 years, the City’s Aquatic Services Department has been part of a co-operative
purchasing arrangement with several other Lower Mainland Municipalities for the procurement
of pool chemicals. In anticipation of the contract ending in 2018, staff researched prices for pool
chemicals and determined that the City could get better pricing by issuing its own Request for
Quotation (RFQ).

The City issued a request for quotation (RFQ) 6333Q — Supply of Pool Chemicals on August 15,
2018, and received four respondents. The contract terms are indicated as a three-year, renewable
for up to an additional two, one-year periods to a maximum of five years, upon agreement of
both the City and the contractor.

Bidders were requested to provide a quotation based on required product mix and service
capability to efficiently and cost-effectively supply quality products as per the requirements.
Bids were assessed on experience, pricing, capacity, systems, customer service and
sustainability, as well as City requirements per RFQ 6333Q. As a result of the analysis,
Brenntag, ClearTech and DB Perks & Associates are the preferred suppliers.

ClearTech provided the lowest price for chlorine and balancing chemicals, and are the only
supplier to provide a WorkSafe Spill Response Procedure for bulk chemicals. DB Perks and
ClearTech, in combination, are able to supply all stabilizing chemicals. Neither supplier is able
to provide all the required chemicals on their own. Brenntag is the only supplier of Celaperl
Filter Media and DB Perks is the only supplier able to provide Taylor Water Test Reagents.
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Together, Brenntag, ClearTech and DB Perks provide the best value to the City. Table 1 outlines
a summary of responses to RFQ 6333Q.

Table 1: Summary of Suppliers’ Proposals to RFQ 6333Q

Brenntag ClearTech DB Perks Wood Wyant
Bulk Chlorine and
Balancing $145,441.00 $135,484.00* Not Included Not included
Chemicals

ilizi .34* .90* 50,876.2

Stabilizing Not Included $16,57.1 34 $38,39§ $50, . 5
Chemicals (partial) (partial) (partial)
Celaper! Filter $6,148.00 NotIncluded | Notincluded | NotIncluded
Media
Taylor Water Test | ot included | NotIncluded |  $15,000.00* | Not Included
Reagents
Transportation included No Charge $1,225.00* No Charge
Emergency Spill
Response Plan Not Included Included NA NA
for Bulk Chlorine
Delivery Lead Does not meet Meets Meets Meets
Time requirements Requirement Requirement Requirement
Total Cost of
required products
from each $6,148.00 $152,055.34 $54,623.90 $0.00
supplier.

*Recommended supplier of the product category.

Financial Analysis

Pricing will be fixed for the initial one-year period, with an annual review occurring at each one-
year period with the contractor and City to justify any price increase. A price increase will be a
mutual decision between the City and the contractor with any increase or decrease in price
supported by supplier documentation or market indexes. In the past five years, pool chemical
contracts have shown an approximate three per cent annual increase. The approximate amount of
the five-year contract is $1.22 million. This is based on an average annual cost for pool
chemicals and related supplies of $212,000 for the past three years, plus a 15 percent increase to
account for the larger pools at the Minoru Centre for Active Living.
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