Agenda

Parks, Recreation and Cultural Services Committee

Anderson Room, City Hall
6911 No. 3 Road

Tuesday, January 26, 2016

4:00 p.m.
Pg. # ITEM
MINUTES
PRCS-3 Motion to adopt the minutes of the meeting of the Parks, Recreation and

Cultural Services Committee held on November 24, 2015.

NEXT COMMITTEE MEETING DATE

February 23, 2016, (tentative date) at 4:00 p.m. in the Anderson Room

DELEGATIONS

PRCS-5 1. (1) Linda Barnes to present the Richmond Arts Coalition Strategic Plan.

(2) Kent Mullinix, Kwantlen Polytechnic University, to present on the
Southwest British Columbia Bioregional Food System Study.
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Parks, Recreation and Cultural Services Committee Agenda — Tuesday, January 26, 2016

Pg. # ITEM

COMMUNITY SERVICES DIVISION

2.  STOREYS PUBLIC ARTWORK CONCEPT PROPOSAL
(File Ref. No. 11-7000-09-20-183) (REDMS No. 4783628 v. 5)

PRCS-19 See Page PRCS-19 for full report

Designated Speaker: Eric Fiss

STAFF RECOMMENDATION

That the concept proposal and installation for the Storeys integrated public
artwork by artist Richard Tetrault, as presented in the report titled “Storeys
Public Artwork Concept Proposal,” from the Director, Arts, Culture and
Heritage Services, dated January 6, 2016, be endorsed.

3. MANAGER’S REPORT

ADJOURNMENT

PRCS -2



PRCS -3



Parks, Recreation & Cultural Services Committee

Tuesday, November 24, 2015

Discussion ensued with regard to (i) encouraging the participation of seniors,
(ii) collaborating with community partners, and (iii) the changing
demographics of the city.

In reply to queries from Committee regarding the resources available to
implement the Service Plan, Ms. Muter noted that actions are reviewed
annually and are realigned based on needs.

It was moved and seconded

That the Community Services 2015-2020 Seniors Service Plan: Active and
Healthy Living, presented as Attachment 1 in the staff report titled “2015-
2020 Seniors Service Plan,” dated November 9, 2015, from the General
Manager, Community Services, be adopted.

CARRIED

MANAGER’S REPORT

Branscombe House

Jane Fernyhough, Director, Art Culture and Heritage Services, updated
Committee on the Branscombe House, noting that the contract for the artist
residency is being finalized and that the building is available for rent.

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (4:07 p.m.).

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the Parks,
Recreation  and  Cultural  Services
Committee of the Council of the City of
Richmond held on Tuesday, November 24,
2015.

Councillor Ken Johnston Evangel Biason

Vice-Chair

4817189

Legislative Services Coordinator (Aux.)
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Mayor Malcolm Brodie, Richmond City Councillors

On behalf of the Richmond Arts Coalition we are pleased to present, for your information, our
new Strategic Plan. As an organization we look forward to continuing to support the Richmond
Art Strategy and Council's many endeavors to keep our city vibrant and connected with the
creative economy. Our mission statement is "To promote, support and advocate for the Arts in all
their various forms within Richmond, BC". We hope you view our Strategic Plan as bold,
supportive and integral in requesting "appreciation, recognition and respect for artists and the
Arts from the City, the business community and residents".

We are pleased to acknowledge Council Term Goals that also support the Arts:

Goal 2 - A Vibrant, Active and Connected City
2.4 Vibrant arts, culture and heritage opportunities.

Goal 8 - Supportive Economic Development Environment

Includes: :

"Council is interested in exploring large scale events and creative attractions that bring people to
the City and raise the profile of opportunities in the community. Through sport hosting,
exploring opportunities in film, large-scale community events, and creative, redefined ways of
conducting business, Richmond’s economy will continue to grow and thrive."

The Richmond Arts Coalition supports and stands ready to help ensure "Richmond is recognized
as a creative community”. Any questions or comments are appreciated.

Linda Barnes

Director
Richmond Arts Coalition
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Richmond Arts Coalition
Strategic Plan 2015 - 2020
Adopted November 4, 2015

RAC Mission Statement:
To promote, support and advocate for the Arts in all their various forms within Richmond, BC.

RAC Vision:
Richmond is recognized as a creative community. This means:
a) The City is an Arts destination with a vibrant Arts scene which values and appreciates all forms
of the Arts.

b) The community is engaged in activity which includes:

I
ii.
iii.

A variety of Arts-related objects, performances and experiences available to the public
Arts gathering spaces
Meaningful connection between culture, heritage and the Arts

iv.  The Arts are used to explore cultural connectivity
V. A friendly and welcoming community including daytime and night-time vibrancy
vi. A wide variety of Arts-related programs and events

vii.  Sustainable and stable Arts organizations

viii.  Arts-focused hubs (The Arts District in the City Centre Official Community Plan and

Steveston)

c) The livability of the community encourages artists to live and work in Richmond, including:

Walkability
Affordable housing and work spaces
Inspiring surroundings

iv.  Adequate professional and amateur performance, presentation and exhibition venues
v.  Resources, materials and supplies available for professional and amateur artists
vi. Linguistic and cultural inclusivity '
vil. Recognition of the Arts as an economic driver
vili.  Appreciation, recognition and respect for artists and the Arts from the City, the business
community and residents
ix.  Sustainable and stable individual artists funding and business opportunities for local
professional self employed artists, professional crafts people and in all cultural arts
disciplines.
X. - Access to arts administrators and other arts business professionals for local self

employed artists and community arts groups.

Key roles of the Richmond Arts Coalition

A. Organizational Sustainability
B. Advocacy

C. Resource

D.

Communication

Richmond Arts Coalition Strategic Plan RRCS028
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Richmond Arts Coalition Goals 2015 - 2020

A. Organizational Sustainability

Characteristics of sustainability include:

Healthy finances

A Board succession plan

A burgeoning membership
Active committees

A sense of optimism
Strong partnerships

Sustainability goals:

S

Fund part-time staff to contribute to organizational stability.
Establish a committee structure to enable us to get more done.
Develop future Board members and engage in succession planning.
Confirm our database integrity.

Review our membership dues structure.

Explore further fundraising opportunities.

B. Advocacy

Characteristics of effective advocacy include:

f)

Providing respectful and constructive advocacy to City staff, Council, business and tourism.
Being seen as a consistent Arts advocate at public meetings.

Promoting all the Arts, not just visual.

Getting quality input from our members and others so we can be informed and effective
advocates.

Continuing to support the Arts Awards in partnership with the City. Continuing to actively solicit
nominations.

Continuing to participate in the City’s Arts Strategy Steering Committee.

Advocacy Goals

1.

Develop stronger relationships with City staff so we are informed of upcoming initiatives within
and for the Arts and give input as appropriate.
Work toward an Arts component of new City-owned and privately-owned facilities.
Encourage the City and businesses and other organizations to create more Arts and
performance spaces.
Use elections {municipal, provincial and federal) as an opportunity to create awareness of the
Arts by:
i. Creating fact sheets or circulating those prepared by other organizations such as the
Alliance for Arts and Culture
ii.  Preparing questions for candidates and parties
iii.  Pursuing direct communication with candidates
Foster relationships outside Richmond so Richmond is well represented in issues that affect the
Lower Mainland and Canadian artists.

Richmond Arts Coalition Strategic Pian RPRC S0P Page 2 of 4



C. Resource

Characteristics of being an effective resource include:

a)
b)

Being the “go to” organization for information about the Arts.
Providing access to a comprehensive and extensive network, database, and source of
information about the Arts.

Resource Goals:

1.
2.
3.

Continue our website and Social Media presence to promote our members.

Continue to promote Richmond Arts and Culture grants to members and others.

Support major events and community initiatives with expertise and advice, connections,
committee members, publicity, artistic programming knowledge.

Partner and be an incubator for events and initiatives.

Provide Arts awards and scholarships by increasing our Richmond Cares, Richmond Gives
endowment fund.

Be a conduit between the City (and other partners) and our members (and others we survey)
about what they need and can offer.

Pursue and support a possible Arts Directory.

D. Communication

Characteristics of effective communication include:

a.
b.
c.

Showing we support the Arts in all their various forms.

Keeping our eblast, website, social media and brochure current and useful.

Continuing to compile the Arts Events monthly listing and send it to the Richmond News,
Tourism Richmond and out in our eblast and posted on social media.

Communication Goals

© N v kW

10.
11.

12.
13.

Define our role in the community.

Clarify for ourselves what the benefits of being a RAC member are for artists, organizations and
supporters.

Articulate why people, including non-artists, and groups shouid be members of RAC.

Leverage our investment of time and energy in ArtRich to promote membership.

Maintain our current membership by actively soliciting renewals.

Make use of our Chamber of Commerce membership to publicize RAC and the Arts.

Review and update content on website annually.

Translate our website, brochure and some other communications into different languages using
qualified volunteers.

Develop relationships with non-English newspapers and other organizations to publicize the
Arts. '

Establish and maintain relationships with community centres, guilds, and cultural organizations.
Approach member organizations more directly to further communications between us and
spread the word about current arts-related initiatives.

Create networking opportunities.

Supply or forward regular articles to the Richmond News.

Richmond Arts Coalition Strategic P|an|:2’§9—%0'28 0 Page 3 of 4



RAC Current Key Partnerships:
e City of Richmond
e Gateway Theatre
e Richmond Art Gallery
e Richmond Cares, Richmond Gives
e Richmond News
e Tourism Richmond

Recommended Additional Key Partnerships:
e Chamber of Commerce
e Cultural organizations
e Ethnic media
e Cultural Centre
e Richmond Public Library
e Community Centres

RAC Memberships in other organizations
o Alliance for Arts and Culture
e ArtsBC
e Chamber of Commerce
e Richmond Cares, Richmond Gives

Richmond Arts Coalition Strategic Plan€§9~%0-23 1 Page 4 of 4
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January 6, 2016 -2-

Staff Report
Origin

On July 27, 2015, Council approved a Development Permit (DP 12-605094) for a 14-storey
mixed use development on the City-owned site at 8111 Granville Avenue/8080 Anderson Road,
to be developed in partnership with the non-profit consortium represented by the legal entity,
Turning Point Housing Society (comprised of Atira Women’s Resource Society, Coast Mental
Health, S.U.C.C.E.S.S Affordable Housing Society, Tikva Housing Society and Turning Point
Recovery Society).

On March 18, 2014, the Public Art Plan for the Storeys development located at 8111 Granville
Avenue/8080 Anderson Road was endorsed by the Richmond Public Art Advisory Committee
(RPAAC). A public art budget of $50,000 was allocated from the Public Art Reserve for the
integration of an artwork as part of the development. Indoor and outdoor two dimensional
artworks were recommended by RPAAC to provide opportunities for a wider range of artists and
community participation.

This report presents the recommended public artwork concept proposal for Council's
consideration and endorsement.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.1.  Strong neighbourhoods.

2.3.  Outstanding places, programs and services that support active living, wellness and
a sense of belonging.

2.4.  Vibrant arts, culture and heritage opportunities.
This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community.

5.1.  Advancement of City priorities through strong intergovernmental relationships.
Analysis

The proposed development consists of approximately 129 affordable housing units and will
provide housing options for a mix of clients who are stable, self-sufficient and capable of living
independently, including families, seniors, recently immigrated families, people with mental
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January 6, 2016 -3-

health issues and women fleeing domestic violence. The site is bordered by commercial
buildings which are leased to a number of businesses.

Terms of Reference — Storeys Public Artwork

The Public Art Terms of Reference for the Storeys integrated public artwork describes the art
opportunity, site description, scope of work, budget, selection process, design schedule and
submission requirements (Attachment 1).

Storeys Public Artwork — Public Art Artist Selection Panel

On November 24, 2014, following the administrative procedures for artist selection for civic
public art projects, the selection panel reviewed the qualifications of the 19 artists who
responded to the Open Call to Artists. Members of the selection panel included:

o Keith Higgins, Arts Professional

e Sharon Kallis, Artist

e Brenda Plant, Executive Director, Turning Point Recovery Society

e Derek Simons, Public Art Professional; and

e Sabine Silberberg, Artist.

Recommended Public Art Project

Following the review of five shortlisted artists on December 1, 2014, the Public Art Selection
Panel reached a consensus and recommended artist Richard Tetrault for the Storeys development
public artwork.

The artist and City staff engaged in consultation meetings with the stakeholder group to ensure
the artwork concept was aligned with the common goals and aspirations of the consortium group,
including Turning Point Recovery Society, S.U.C.C.E.S.S, Coast Mental Health, Atira Women’s
Resource Society, Canadian Mental Health Association (CMHA) and Tikva Housing Society.

On August 26, 2015, the artist and City staff presented two options for artwork concepts to the
stakeholder group for feedback and support. Support for the concept proposal presented in this
report was favoured by the consortium group. The artist will continue to work with the design

team consultants, building consultant, general contractor and City staff to integrate the artwork
into the building construction.

The artist and City staff presented the artwork concept to RPAAC for information on September
15, 2015.

The proposed exterior location for the artwork will be integrated into the horizontal fascia panels
on the Granville Avenue building facade. The artwork will consist of a relief mural integrated
into the cladding system located at high level on the ground floor. The artist will select a colour
panel that will complement the proposed colour palette of the exterior fagade.
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The artist describes the artwork as follows;

"The artwork reflects a visual narrative, incorporating a cross-section of themes and
images generated through discussions with the building stakeholder groups. Overarching
themes were security, home, dwelling, commitment, transformation, hope, family,
multiculturalism, connectivity and environment.”

Attachment 2 provides further information about the proposed artwork and artist's background. A
technical review and coordination phase with the architect-led design team will be included with
the design development phase of the artwork. A full-scale mock-up of a portion of the artwork
on the fascia panel will be created in order to assess the image transfer quality prior to
authorization to proceed with fabrication and installation.

The artist and City staff will continue to meet with the consortium group to obtain feedback and
comments as the artwork develops. Maintenance of the artwork will be part of the normal
maintenance of the exterior fagade finishes and the artwork will be designed to meet the
building’s maintenance standards.

Financial Impact

The total public art budget for the Storeys development is $50,000 funded out of Public Art
Capital Project CA41871. This public art budget is inclusive of all fees, taxes, fabrication,
delivery, installation, travel and additional site work, if necessary, to accommodate the artwork.
The artist has received an initial design contract for $5,000 to work with the stakeholder team to
identify the location and develop the concept for the artwork. Following concept approval, the
artist will receive a contract of $45,000 for fabrication and installation of the artwork. Any
maintenance required for the artwork will be the responsibility of the Public Art Program.

Conclusion

The Storeys development represents an opportunity to integrate public art to enhance the identity
and vibrancy of the City Centre. This initiative also supports the Council Term Goals to build
culturally rich public spaces across Richmond through a commitment to strong urban design,
investment in public art and place making. Staff recommends Council endorse the proposed
concept and installation of the Storeys integrated public artwork, by artist Richard Tetrault, as
presented in this report.

Eric Fiss

Public Art Planner
(604-247-4612)

Att. 1: Terms of Reference for the Storeys Development Public Artwork
2: Artist Concept and Curriculum Vitae (CV)
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call to artists

OPPORTUNITY

The City of Richmond seeks an Arfist or Artist Team with proven
experience in creating integrated outdoor two-dimensional artworks. The
selected Artist will have experience working with multiple stakeholder
groups including representatives from community and social oriented
organizations, design professionals and City staff. The selected
artist will work closely with the project stakeholder team to select the
preferred location for the artwork and identify, develop and execute a
permanent public artwork for the Storeys development. Artists should
have experience working within the public process, site-specific public
contexts, as well as a proven ability to fabricate their own work or to
work with fabricators and installers.

The following potential sites for the public artwork will be presented
and discussed in-depth at the artist orientation meeting on October 22,
2014:

» Exterior wall fagades above the loading zone and parkade
entrance on Anderson Road.

« Exterior window treatments at entrances to building.

+ Building entrances, common entry spaces, ground treatments
and public realm edge on Anderson Road and Granville Avenue.

BACKGROUND

The Storeys development will be a 14-storey tower with 129 independent,
supportive and affordable rental housing units that will provide housing
to accommodate individuals with incomes below $31,500 and families
with gross family incomes below $55,000. In addition, multiple social
service organizations will be located within the development for support
and ease of accessibility for residents.

This unique development is located in Richmond’s City Centre with
easy access to many civic amenities including City Hall, the Cultural
Centre and Minoru Park. The Storeys development offers an innovative
opportunity to support the affordable housing and service needs of some
of our most vulnerable residents. The building will be home to a family
of social support services including S.U.C.C.E.S.S, Atira Women’s
Resource Society, Pathways Clubhouse (ﬁﬁb@ B'ﬂi!mond) Coast
Mental Health, Tikva Housing Society and Turning Point Society. These




call to artists

partners will be inclusive to the community regardless of people’s ethnic
or religious affiliation and will provide priority service and housing to
Richmond residents. The selected Artist will have a unique opportunity
to work with one representative from the following project stakeholder
organizations to develop a concept proposal for the public artwork:

S.U.C.C.E.S.S.

S.U.C.C.E.S.S. was founded in 1973 and incorporated in 1974 as a
non-profit charitable organization. Initially established to assist new
Canadians of Chinese descent to overcome language and cultural
barriers, S.U.C.C.E.S8.S. has evolved into a multicultural, multi-service
agency assisting people at all stages of their Canadian experience.
Today, S.U.C.C.E.S.S. is one of the largest non-profit social service
organizations in British Columbia. Guided by the vision of a 20-member
Governance Board, we deliver our mandates with over 400 professional
staff and 2,500 active volunteers. S.U.C.C.E.S.S. provides a multitude
of services in the areas of Settlement, Employment, Language and
Community Services, Family and Youth counselling, Business and
Economic Development, Health Care, Wellness and Housing Services.

Atira Women’s Resource Society

AtiraWomen'’s Resource Society is a not-for-profit organization committed
to the work of ending violence against women through providing crisis,
short and long-term supported housing, related support services, as well
as working to increase awareness of and education around the scope
and impact on our communities of violence against women and children.
Atira operates from three core principles; we are feminist identified,
operate within an anti-oppression framework and utilize harm reduction
practices in all our work. We are trauma informed and gender responsive.
Our services are trans inclusive.

Pathways Clubhouse (CMHA Richmond)

Our Clubhouse offers hope, encouragement and opportunities to
people whose lives have been shattered by mental illness. Pathways
Clubhouse helps members recover from mental illness and rebuild their
lives through a supportive environment that focuses on each person’s
strengths and talents, rather than iliness. We work together as a group
and create opportunities for members to return to school or university,
gain employment, have a place to live, connect with their families, make
new friends, and create multiple successes. We also provide mental
health public education to increase awareness and understanding of
issues and concerns about mental illness aﬁci._\p&?gta_l 5 Ith.




call to artists

Coast Mental Health

Coast Mental Health was created as a non-profit society in 1972 in
response to a growing need in the community for services to assist
people recovering from a serious mental illness. We operate in the Lower
Mainland of British Columbia providing approximately 1200 people with
supportive housing and 3500 clients living in the community with a wide
variety of programs and services. Coast fosters an environment that
promotes restoring health, personal growth and a return to society for
individuals with a mental illness through advocacy and providing direct
programs and services. Since its inception, Coast has not only focused
on services but has also placed emphasis on clients being members of
Coast so they have a role in determining priorities and how services are
provided. Creating and maintaining a healthy community is the foundation
of what we do.

Tikva Housing Society

Tikva Housing Society is a non-profit organization, which works towards
accessing opportunities for safe, affordable housing primarily for working-
age Jewish low-income adults and families. Based on the most recent
census and housing availability, Tikva considers low income singles and
families, particularly those living with a disability, to be the population
most in need of affordable housing. To address this need, Tikva Housing
has focused its efforts on housing low-income families and single adults
between the ages of 18 — 55.

Turning Point Recovery Society

Turning Point Recovery Society is an independent, non-profit organization
dedicated to helping those who desire to stop using drugs and alcohol in
a safe, supportive abstinence-based environment. We are committed to
improving the health and wellbeing of individuals with addiction issues,
their families and the communities we serve through a continuum of
residential and outpatient support services, education and leadership. In
delivering on our mission, Turning Point provides safe and supportive
housing for vulnerable citizens in our community, facilitates the entrance
of these individuals into community-based addictions support networks,
assists these individuals to regain their independence and reach their full
potential to become contributing members of society. Our services help
to reduce the social and economic costs of substance abuse within the
community and the province of British Columbia.
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call to artists

ARTIST ELIGIBILITY

This project is open to professional artists and artist teams residing in British
Columbia. Qualified applicants will have experience working in a
collaborative environment with multiple stakeholders. City staff and its
Public Art Advisory Committee members, selection panel members, project
personnel, and immediate family members of all of the above are not
eligible to apply.

ARTIST SELECTION PROCESS

The artist will be selected for this commission through a two stage
selection process. The first stage will involve an open call for submissions to
shortlist up to five (5) artists. The second stage will consist of finalist
interviews with the Selection Panel. Short-listed artists will receive a
$150 honorarium to attend the second stage interview. A five (5) person
selection panel will review all artist submissions and will be composed of
art and design professionals, community representatives and key
stakeholders.

SELECTION CRITERIA*
The panel reserves the right to make no selection from the submitted

applications or finalist interviews. Five (5) Artists will be short-listed on the
basis of the following criteria:
» Artist qualifications, quality and strength of past work as
demonstrated in the submitted application materials.
» Artist ability to reflect or reveal site context and story of place in an
original way.
* Artist's capacity and interest to work in collaboration with multiple
stakeholders and other design professionals.
* Artist's interest and experience in engaging best practices in
environmental sustainability of producing artwork.

* Appropriateness of the submission to the project terms of reference and
Public Art Program goals, www.richmond.ca/culture/publicart/ plans.

* Availability to begin work in December of 2014

*Additional consideration will be given to submissions from artists who have
not received commissions from the City of Richmond in the past
three years.
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