City of Richmond Agenda

Pg. #

GP-5

GP-13

ITEM

1.

General Purposes Committee

Anderson Room, City Hall
6911 No. 3 Road

Tuesday, September 6, 2011
4:00 p.m.

MINUTES

Motion to adopt the minutes of the meeting of the General Purposes
Committee held on Monday, July 18, 2011.

BUSINESS & FINANCIAL SERVICES DEPARTMENT

SENTO ENTERPRISES LTD., DOING BUSINESS AS TAKE SENTO
JAPANESE RESTAURANT, UNIT 2130 - 8391 ALEXANDRA ROAD
(File Ref. No.) (REDMS No. 3307968)

TO VIEW eREPORT CLICK HERE

See Page GP-13 of the General Purposes agenda for full hardcopy report

Designated Speaker: Glenn McLaughlin

STAFF RECOMMENDATION

That the application by Sento Enterprises Ltd., doing business as Take
Sento Japanese Restaurant, for an amendment to increase the hours of
liquor service under Food Primary Liquor License No. 304341 from
Monday to Sunday 11:00 a.m. to 12:00 a.m. to Monday to Sunday 11:00
a.m. to 2:00 a.m., be supported and that a letter be sent to the Liquor
Control and Licensing Branch advising that:

(1) Council supports the amendment for an increase in liquor service, as
the increase will not have a significant impact on the community;
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General Purposes Committee Agenda — Tuesday, September 6, 2011

Pg. #

GP-21

3325772

ITEM

2.

(@)

(3)

(4)

Council’s comments on the prescribed criteria (set out in section 53
of the Liquor Control and Licensing Regulations) are as follows:

()
(b)

(©)

The potential for additional noise and traffic in the area if the
application is approved was considered;

The impact on the community if the application is approved was
assessed through a community consultation process and
considered;

The amendment to permit extended hours of liquor service
under the Food Primary Liquor License should not change the
establishment so that it is operated in a manner that is contrary
to its primary purpose as there has been no history of non-
compliance with this operation;

As the operation of a licensed establishment may affect nearby
residents the City gathered the views of the residents as follows:

()

(b)

Property owners and businesses within a 50 metre radius of the
subject property were contacted by letter detailing the
application and provided instructions on how community
comments or concerns could be submitted;

Signage was posted at the subject property and three public
notices were published in a local newspaper. This signage and
notice provided information on the application and instructions
on how community comments or concerns could be submitted;

Council’s comments and recommendations respecting the views of
the residents are as follows:

()

That based on the number of letters sent and the lack of
response received from all public notifications, Council
considers that the amendment is acceptable to the majority of
the residents in the area and the community.

COMMUNITY SERVICES DEPARTMENT

CITY OF RICHMOND COMMENTS ON METRO VANCOUVER’S
INTEGRATED AIR QUALITY AND GREENHOUSE GAS

MANAGEMENT PLAN - IMPLEMENTATION MATRIX
(File Ref. No.: 10-6000-01) (REDMS No. 3339325)

TO VIEW eREPORT CLICK HERE

See Page GP-21 of the General Purposes agenda for full hardcopy report

Designated Speaker: Margot Daykin
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General Purposes Committee Agenda — Tuesday, September 6, 2011

Pg. #

GP-41

3325772

ITEM

3.

STAFF RECOMMENDATION

That Attachment 1 to the staff report from the Interim Director of
Sustainability and District Energy be endorsed and forwarded to Metro
Vancouver as comments on the Metro Vancouver Draft Integrated Air
Quality and Greenhouse Gas Management Plan - Implementation Matrix.

CHIEF ADMINSTRATIVE OFFICE

COUNCIL TERM GOALS UPDATE
(File Ref. No.) (REDMS No. 2906255)

TO VIEW eREPORT CLICK HERE

See Page GP-41 of the General Purposes agenda for full hardcopy report

Designated Speaker: Lani Schultz

STAFF RECOMMENDATION

(1) That staff be directed to continue utilizing the 2008-2011 Term Goals
to guide City work programs, until the close of this term of Council;
and

(2) That staff continue apprising Council of any further
accomplishments related to the 2008-2011 Term Goals.

ADJOURNMENT
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Richmond Minutes

Date:

Place:

Present:

Absent:
Call to Order:

3257283

General Purposes Committee

Monday, July 18, 2011

Anderson Room
Richmond City Hall

Mayor Malcolm D. Brodie, Chair
Councillor Linda Barnes (4:03 p.m.)
Councillor Derek Dang

Councillor Evelina Halsey-Brandt
Councillor Greg Halsey-Brandt
Councillor Ken Johnston
Councillor Bill McNulty

Councillor Harold Steves

Councillor Sue Halsey-Brandt

The Chair called the meeting to order at 4:02 p.m.

MINUTES

It was moved and seconded
That the minutes of the meeting of the General Purposes Committee held on
Monday, July 4, 2011, be adopted as circulated.

CARRIED

CORPORATE SERVICES DEPARTMENT

RICHMOND COMMUNITY SAFETY BUILDING PUBLIC ART
PROJECT
(File Ref. No. 11-7000-09-20-112) (REDMS No. 3250033)

A discussion ensued between members of the Committee and Eric Fiss,
Public Art Planner, about the details of the proposed public art, in particular,
the proposed signage and the salmon sculpture proposed for the grassy mound
located on the south.
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General Purposes Committee
Monday, July 18, 2011

[t was moved and seconded

That the revised concept proposal and installation of the Richmond
Community Safety Building Public Art Project “The Coat of Arms” by artist
Glen Andersen, as presented in the staff report from the Director, Arts,
Culture & Heritage Services dated July 5, 2011, be approved.

The question on the motion was not called, as further queries were made
about the concept for the proposed salmon sculpture. Reference was made to
a sculpture purchased by the Sports Council in 1988, depicting three salmon.
A suggestion was made to give consideration to a theme that incorporates
three salmon. Staff were directed to liaise with the artist regarding the
suggestion.

The question on the motion was then called, and it was CARRIED.

CITY GRANT PROGRAM REVIEW
(File Ref. No.) (REDMS No. 3245549)

A discussion ensued between members of Committee and Social Planner,
Lesley Sherlock about:

= keeping grant amounts in line with Cost of Living increases;

® the amount of grant funding allocated to Arts, Culture and Heritage in
Richmond in comparison to amounts allocated in other cities;

= the pros and cons of multi-year grant cycles; and
= the establishment of an arms-length City Grant adjudication panel.

It was moved and seconded
That:

(1) the City Grant Policy (Attachment 6) be adopted;

(2)  the revised City Grant Program (Attachment 7) be implemented on an
interim basis until specific guidelines are prepared for the proposed
(1) Health, Social & Safety, (2) Arts, Culture and Heritage, and (3)
Parks, Recreation and Community Events City Grant Programs;

(3) staff propose the following Casino revenue allocations to City Grant
Programs be considered during the 2012 budget process:

(a) Health, Social & Safety, $536,719;
(b) Arts, Culture and Heritage, $100,000;
(c) Parks, Recreation and Community Events, $96,587;

(4) staff report back, following implementation of the 2012 City Grant
Programs and prior to implementation of the 2013 City Grant
Program, regarding;
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General Purposes Committee
Monday, July 18, 2011

(a) stakeholder consultations regarding the new Policy and
Programs;

(b) the establishment of an arms-length City Grant adjudication
panel; and

(c) possible impacts of the Social Planning Strategy on the Health,
Social and Safety Grant Program.

(5) staff explore the development of an information technology system
whereby City Grant Program applications, including Attachments,
may be submitted on-line.

The question on the motion was not called, as the motivation for the
establishment of an arms-length City Grant adjudication panel was
questioned. It was noted that the suggestion for such a panel had originated
from the Richmond Community Service Advisory Committee (RCSAC). As
discussion continued, it was noted that the City had previously tried the
‘arms-length’ approach to giving grants, and had found the method
ineffective.

Discussion ensued about the advantages and disadvantages of an adjudication
panel, and it was noted that the current process administered by staff was very
effective.

As a result of the discussion, the following amendment motion was
introduced:

It was moved and seconded
That Part 4(b) - the establishment of an arms-length City Grant
adjudication panel, be deleted.

The question on the amendment motion was not called, as comments were
made about how an independent body may be beneficial to the grants process,
as it would provide a different perspective since it would be comprised of
Richmond residents, who are familiar with issues in the community.

The question on the amendment motion was then called, and it was
CARRIED with Cllrs. G. Halsey-Brandt, and Johnston opposed.

The question on the main motion was not called, as the following
amendment was introduced:

It was moved and seconded

That the Casino revenue allocations to Arts, Culture and Heritage be
increased to $175,000.

The question on the amendment motion was not called, as concerns were
expressed about such a large increase to a program in its first year. A
suggestion was made to add the words “including the appropriate amounts for
each category™ to the referral in Part 4(a) of the motion rather than increasing
the amount.
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General Purposes Committee
Monday, July 18, 2011

The question on the amendment motion was then called, and it was
DEFEATED with Mayor Brodie, and Cllrs. Dang, E. Halsey-Brandt, G.
Halsey-Brandt, Johnston, McNulty and Steves opposed.

The question on the main motion was not called as the following amendment
was introduced:

It was moved and seconded

That the words “including the appropriate amounts for each category” be
added to the end of Part 4(a) of the motion.

CARRIED
The question on the main motion, as amended to read as follows:
That:
(1) the City Grant Policy (Attachment 6) be adopted;

(2)  the revised City Grant Program (Attachment 7) be implemented on an
interim basis until specific guidelines are prepared for the proposed
(1) Health, Social & Safety, (2) Arts, Culture and Heritage, and (3)
Parks, Recreation and Community Events City Grant Programs;

(3)  staff propose the following Casino revenue allocations to City Grant
Programs be considered during the 2012 budget process:

(a) Health, Social & Safety, $536,719;
(b) Arts, Culture and Heritage, $100,000;
(c) Parks, Recreation and Community Events, $96,587;

(4) staff report back, following implementation of the 2012 City Grant
Programs and prior to implementation of the 2013 City Grant
Program, regarding;

(a) stakeholder consultations regarding the new Policy and
Programs, including the appropriate amounts for each
category; and

(b) possible impacts of the Social Planning Strategy on the Health,
Social and Safety Grant Program; and

(5) staff explore the development of an information technology system
whereby City Grant Program applications, including Attachments,
may be submitted on-line.

was then called, and it was CARRIED.

GP

1
o
=N



General Purposes Committee
Monday, July 18, 2011

CITY ONLINE FORMS AND THE PREVIOUS ONLINE EVENTS
APPROVALS SYSTEM FUNDING REQUEST FROM 2010

APPROPRIATED SURPLUS
(File Ref. No. 01-0340-30-CSERS) (REDMS No. 3240995)

Alan Cameron, Director, Information Technology. and Jason Kita, Manager,
Enterprise Team, were available to answer questions.

Committee members made comments about how the detailed analysis
provided in the report had assisted them in making an informed decision
regarding the matter.

It was noted that staff who are involved with the process related to surplus
allocations and additional levels should be mindful about how the level of
detail provided to Council/Committee members may impact their ability to
justify funding of such matters. It was emphasized that more detail is
preferred in future reports related to surplus allocations.

It was moved and seconded
That the $60,000 being held from the 2010 Surplus Appropriation be
allocated to fund the development of an online Event Approvals system.

CARRIED

BUSINESS AND FINANCIAL SERVICES DEPARTMENT

SOCIAL FINANCIAL HARDSHIP ASSISTANCE FUND
(File Ref. No. 03-0900-01) (REDMS No. 3238492)

Venus Ngan, Manager, Treasury, was available to answer questions.
A discussion took: place about:

= staff's rationale for recommending a Social Financial Hardship
Assistance (SFHA) loan to the Canadian Mental Wellness Association of
Canada (CMWAC), despite the CMWAC’s failure to meet the
requirements for obtaining a loan from the SFHA Fund;

= concerns related to the CMWAC's ability to re-pay the loan within six
months, as the status of CMWAC receiving external grant funding was
unknown;

= how the SFHA loan would providle CMWAC with an opportunity to
focus on improving its long-term sustainability through re-positioning
itself with new partnerships, expanded membership and increased
fundraising;

= how the CMIWAC has received BC Gaming Grants annually over the
past few years;
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General Purposes Committee
Monday, July 18, 2011

® the repercussions in the event the CMWAC is unable to pay the loan. It
was noted that the loan is interest-free for a term of six months. Upon the
six months, the CMWAC may request an extension, however an annual
interest rate of 2.0% compounded monthly will be charged on the loan
from the day the fund is dispersed, and will be carried forward for as long
as the CMWALC is solvent.

Committee members expressed concerns about the kind of precedent
approving the SFHA loan to the CMWAC would set, as the CMWAC does
not meet the criteria for such a loan.

Concerns were also expressed about the possibility that re-payment of the
SFHA loan may impact the CMWAC’s ability to remain solvent. Whether a
SFHA loan was the most appropriate mechanism for assisting the CMWAC
was also questioned, and a suggestion was made that a loan funded by the
Council Contingency Fund may be a more appropriate.

It was moved and seconded

That an interest-free loan of 39,000 from the Council Contingency Fund to
the Chinese Mental Wellness Association of Canada, with full repayment to
be made to the City six months subsequent to the advance of the loan, be
approved.

The question on the motion was not called, as questions were raised about any
advertising requirements prior to dispersing the funds to the CMWAC from
the Council Contingency Fund.

Staff were directed to provide the following information prior to the next
Regular Council meeting, scheduled to be held on Monday, July 25, 2011: (i)
legal and advertising requirements; (ii) confirmation of the amount of funds in
the Council Contingency Fund; and (iii) further details about the CMWAC
and its activities.

The question on the motion was then called, and it was CARRIED with Cllr.
G. Halsey-Brandt opposed.

RICHMOND CHILDREN FIRST

Councillor Linda Barnes advised that Richmond Children First was a
community organization in Richmond seeking staff assistance in making a
presentation to Council regarding the Richmond Children’s Charter and the
organization’s work to date.

A brief discussion ensued, and it was agreed that it would be appropriate for
Richmond Children First to make a presentation perhaps at the Parks,

Recreation and Cultural Services Committee at its meeting on Thursday, July
21,2011.

GP - 10 6.



General Purposes Committee
Monday, July 18, 2011

SCOTCH PONDS

It was moved and seconded

That staff report back on the status of Scotch Pond including future plans,
community initiatives and an update on any activities.

CARRIED
ADJOURNMENT
It was moved and seconded
That the meeting adjourn (5:08 p.m.).

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the General
Purposes Committee of the Council of the
City of Richmond held on Monday, July
18, 2011.

Mayor Malcolm D. Brodie Shanan Dhaliwal

Chair

Executive Assistant
City Clerk’s Office
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Report to Committee

84 Richmond

To: General Purposes Committee Date: August 8, 2011

From: W. Glenn McLaughlin File:
Chief Licence Inspector & Risk Manager

Re: Sento Enterprises Ltd., doing business as
Take Sento Japanese Restaurant
Unit 2130 - 8391 Alexaindra Road

Staff Recommendation

That the application by Sento Enterprises Ltd., doing business as Take Sento Japanese
Restaurant, for an amendment to increase the hours of liquor service under Food Primary Liquor
License No. 304341 from Monday to Sunday 11:00 a.m. to 12:00 a.m. fo Monday to Sunday
11:00 a.m. to 2:00 a.m., be supported and that a letter be sent to the Liquor Control and
Licensing Branch advising that:

1. Council supports the amendment for an increase in liquor service, as the increase will
not have a significant impact on the community.

2. Council’s comments on the prescribed criteria (set out in section 53 of the Liquor
Control and Licensing Regulations) are as follows:

a. The potential for additional noise and traffic in the area if the application is
approved was considered.

b. The impact on the community if the application is approved was assessed
through a community consultation process and considered.

c. The amendment to permit extended hours of liquor service under the Food
Primary Liquor License should not change the establishment so that it is
operated in a manner that is contrary to its primary purpose as there has been
no history of non-compliance with this operation.

3. As the operation of a licensed establishment may affect nearby residents the City
gathered the views of the residents as follows:

a. Property owners and businesses within a 50 metre radius of the subject

property were contacted by letter detailing the application and provided
instructions on how community comments or concerns could be submitted.
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August 8, 2011 =3

b. Signage was posted at the subject property and three public notices were
published in a local newspaper. This signage and notice provided information
on the application and instructions on how community comments or concerns
could be submitted.

4. Council’s comments and recommendations respecting the views of the residents are
as follows:

a. That based on the number of letters sent and the lack of response received
from all public notifications, Council considers that the amendment is
acceptable to the majority of the residents in the area and the community.

J :JI-'H' 'II\. K.h_ e : { {..-
./~ . Glenn McLaughlin
* 7 Chief Licence Inspector & Risk Manager
(604-276-4136)
Att.
FOR ORIGINATING DEPARTMENT USE ONLY
RouTeD To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER

RCMP

.
veo |

REVIEWED BY TAG YES NO REVIEWED BY CAO YES-"/ NO
/4 [] A O
N
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Staff Report
Origin

The Provincial Liquor Control and Licensing Branch (LCLB) issues licences in accordance with
the Liquor Control and Licensing Act (the “Act”) and the Regulations made pursuant to the Act.

This report deals with an amendment application submitted to the City of Richmond, by Annie
Ng, owner of Sento Enterprises Ltd., doing business as Take Sento Japanese Restaurant (the
“Applicant”), for the following amendment to it’s Food Primary Liquor Licence No. 304341:

Change hours of sale from Monday to Sunday 11:00 a.m. to 12:00 a.m. fe
Monday to Sunday 11:00 a.m. to 2:00 a.m.

There is no entertainment proposed.

Local government is given the opportunity to provide comments and recommendations to the
LCLB with respect to liquor licence applications and amendments. For amendments to food
primary licences, the process requires local government to provide comments with respect to the
following criteria;

e the potential for noise if the application is approved

e the impact on the community if the application is approved

e whether the amendment may result in the establishment being operated in a manner that
is contrary to its primary purpose.

Analysis

The Applicant operates a 45 seat casual style restaurant with a Food Primary Liquor Licence
from premises located at Unit 2130 — 8391 Alexandra Road. The location is zoned Auto-
Oriented Commercial (CA) and the business use of a restaurant is consistent with the permitted
uses for this zoning district.

The restaurant features a Japanese food menu and is located in a commercial shopping plaza
where there are 10 restaurants, an eye doctor and a hair salon in operation. The Applicant is
surrounded to the east, west and south by commercial business complexes. To the north of the
Applicant is a residential district. (Attachment 1)

The Applicant was issued a Business Licence in April of 2011 after compliance was achieved
with zoning, building and health bylavs requirements. This licence is valid until April 1, 2012.

The letter of intent submitted by the Applicant states that a number of patrons are employees that
work at surrounding businesses which close at 11:00 p.m. or later and they frequent her
establishment for a late night dinner or snack. The Applicant indicates she would like to be able
to offer these late night patrons the choice of having a drink with their meal.
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Summary of Application & Comments

The City’s process for reviewing applications for liquor related permits is prescribed by the
Development application Fee’s Bylaw No. 7984 which under section 1.9.1 calls for;

1.9.1 Every applicant seeking approval from the City in connection with:
(b) any of the following in relation to an existing licence to serve liquor;

(i) addition of a patio;
(i1) relocation of a licence;
(ii1) change of hours; or
(iv) patron participation

must proceed in accordance with subsection 1.9.2.
1.9.2 Pursuant to an application under subsection 1.9.1, every applicant must:

(b) post and maintain on the subject property a clearly visible sign which
indicates the intent of the application; and

(c) publish a notice in at least three consecutive editions of a newspaper that is
distributed at least weekly in the area affected by the application.

In processing liquor applications or amendments the City’s procedure is to send letters on behalf
of the Applicant to businesses, residents and property owners within a 50-metre radius of the
establishment (Attachment 2). The letter provides details of the proposed liquor licence
application and requests the public to communicate any concerns to the City.

Following is a summary of the application process and dates:

ITEM DETAILS

City of Richmond application received May 30, 2011

Type Food Primary Amendment

Location Unit 2130 — 8391 Alexandra Road
Proposed Hours of Liquor Sales 11;00 a.m. to 2:00 a,m. Monday to Sunday
Zoning Auto-Oriented Commercial (CA)
Business Owner Annie Ng

Date Sign Posted May 30, 2011

Newspaper Publication Dates May 28, June 4, June 11, 2011

Letters to residents/businesses June 13, 2011

The public consultation period for the application ended July 15, 2011.

There are 17 property parcels within the consultation area. On June 13, 2011, letters were sent to
103 businesses, residents and property owners to gather their view on the application.

As of July 15, 2011, one response was received from a business operating in the area citing the
following;
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August 8, 2011 -5-

o there are already a number of businesses within the area with licences that are able to
serve alcohol until 2 a.m.

e the restaurant and hospitality industry have taken a hit since the hst and allowing this
business to extend it’s hours of service will only hurt those already licenced to serve until
2 am.

Potential for noise

Staff believe that there would be no noticeable increase in noise if the additional hours of liquor
service were supported.

Potential for impact on the Community

Any typical potential impacts associated with extended hours of liquor sales such as drinking and
driving, criminal activity and late-night traffic are not expected to be unduly increased with this
amendment. Having received only one response from the public consultation process, staff feel
that the endorsement of this application is warranted due to the lack of negative public feedback
and that the business focus as a food service establishment is to be maintained.

Potential to operate contrary to its primary purpose

Staff is of the opinion that due to a lack of any non-compliance issues related to the operation of
this business that there would be little potential of the business being operated in a manner that
would be contrary to its main purpose as a food primary establishment.

Other agency comments

As part of the review process, staff requested comments from Vancouver Coastal Health,
Richmond RCMP, Richmond Fire-Rescue, Richmond Task Force, the City Building and
Business Licence Departments. These agencies generally provide comments on the compliance

history of the Applicant’s operations and premises.

No objections to the application were received from any of the above mentioned agencies and
divisions.

Financial Impact

None
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Conclusion

Following the public consultation period, staff reviewed the Food Primary Licence amendment
application against the legislated review criteria and recommends Council support the
amendment to increase liquor service hours, as the amendment is not expected to increase noise
or have a negative impact on the community.

F gt - i
- »;H*f/ -f;_' !i { ly {i
Joanne Hikida
_~Supervisor, Business Licence
604-276-4155
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Report to Committee

To: General Purposes Committee Date: August 29, 2011

From: Cecilia Achiam, MCIP, BCSLA File:  10-6000-01/2011-Vol 01
Interim Director Sustainability and District Energy
Senior Program Manager, CPMG

Re: City of Richmond Comments On Metro Vancouver's Integrated Air Quality and
Greenhouse Gas Management Plan — Implementation Matrix

Staff Recommendation

That Attachment 1 to the staff report from the Interim Director of Sustainability and District
Energy be endorsed and forwarded to Metro Vancouver as comments on the Metro Vancouver
Draft Integrated Air Quality and Greenhouse Gas Management Plan - Implementation Matrix.

Cecilia Achiam, MCIP, BCSLA
Interim Director Sustainability and District Energy
Senior Program Manager, CPMG

Atts. 3

FOR ORIGINATING DEPARTMENT USE ONLY

RouTED To: CONCURRENCE | CONEHRRENCE OF GENERAL MANAGER
Policy Planning Y@ANDO /;zz N

Transportation YEANDO

Environmental Sustainability YEANO

Fleet Services YIINO :
REVIEWED BY TAG NO REVIEWED BY CAO - YES/ NO
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Staff Report
Origin

Metro Vancouver has requested comments from member municipalities on the Draft Integrated
Air Quality and Greenhouse Gas Emission Plan — Implementation Matrix. This report addresses
this request and the following Council Term Goal:

Council Term Goal #7; " Sustainability and the Environment — Demonstrate leadership in and
significant advancement of the City's agenda for sustainability through the development and
implementation of a comprehensive strategy that among other objectives includes incorporating
sustainability into our City policies and bylaws”.

Background

About the Air Quality and Greenhouse Gas Emission Management Plan

Metro Vancouver has the delegated authority, under Provincial legislation, to manage air quality
in the region and has prepared air quality management plans in 1994 and 2005 to guide their air
quality services. Metro Vancouver is currently updating their 2005 plan. The draft 2011 plan
continues to advance the three core goals set out in the 2005 plan:

» Protect public health and the environment from air pollution
» Improve visual air quality
» Minimize the region’s contribution to global climate change.

The draft plan proposes greater collaboration with other agencies and organizations, including
member municipalities. A draft Implementation Matrix (Attachment 2) has been prepared that
provides a summary of all the actions proposed. The Matrix outlines roles for Metro Vancouver
and proposes participatory roles for other organizations, including member municipalities. Metro
Vancouver has requested comment on the draft Implementation Matrix'.

Trends in Air Quality Pollutants and Greenhouse Gas Emissions

According to Metro Vancouver, the Lower Mainland currently experiences good regional air
quality relative to most urban areas in North America. Decreasing trends for many pollutants
indicate that efforts to reduce air contaminants have been relatively successful over the past 20
years. Greenhouse gas emissions, however, have continued to increase.

Despite improvements, Metro Vancouver’s assessments indicate that emissions of many
pollutants, including those that have been decreasing, are projected to increase in the future as a
result of projected increases in population, agricultural activity and transportation. Greenhouse
gas emissions increases are also projected to continue.

' An earlier draft of the entire 2011 Plan is available at:
http://www.metrovancouver.org/services/air/management/ReviewProcess/Pages/default.aspx
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Analysis

Assessment of Proposed Actions

4 Implications for Municipal Resources

The draft Implementation Matrix seeks to develop a collaborative-based pathway for advancing
action to support a healthy airshed and reduce impacts to the climate. To this end, the Matrix
proposes action that includes suggested participation from member municipalities, senior levels
of government, utilities and other agencies.

The majority of the action proposed is to be led by Metro Vancouver. Of the 82 action items
suggested, 32 are being proposed to include municipal involvement (28 actions propose
municipal involvement with another agency lead and 4 actions are being proposed to be led or
co-led by municipalities). A summary of those actions proposing municipal involvement is
provided in Attachment 3.

There is no requirement for member municipalities to participate in the development or
implementation of this plan. The decision to be involved and to what extent is completely up to
each member municipality. Many of the actions include the phrase “Municipalities to consider™
that makes it explicit that involvement is voluntary, however some phrases are not explicit. It is
recommended that the draft Implementation Matrix be amended in order that all actions seeking
municipal involvement include the above phrase for both consistency and clarity.

2. Support for Municipal Interests

It is noted that some of the proposed actions have a high potential to support municipalities in
meeting their local interests. For example, the proposed action to establish a Climate Action
Fund may support municipalities in meeting their legislative obligations under Bill 27 which
requires that local governments establish greenhouse gas (GHG) emissions targets, policies and
actions in their OCP. The City of Richmond has adopted GHG emission reduction targets of 33%
from 2007 levels by 2020 and 80% by 2050. Achieving these targets is dependent upon strong
action by various levels of government, businesses and residents.

Limited resources are a key challenge in advancing the level of action necessary to meet
emission reduction targets. Working together to establish a dedicated funding source for GHG
emission reduction initiatives could set a strong foundation for enabling regional and local
communities to take the needed action.

X Identification of Priorities

The draft 2011 Plan has significantly expanded the number of action items from the previous
2005 Plan (increasing from 33 to 82 action items). To support member municipalities in
determining their involvement, it is recommended that the draft Implementation Matrix be
amended to include a general description of expected benefits from each action item and their
relative level of priority (e.g., high, moderate, low). This additional information would mean that
member municipalities could evaluate the proposed benefits of their involvement and best ensure
that limited municipal resources are directed towards actions of highest importance. (This would
include not participating in any of the actions if other priorities were deemed to be of higher
importance).
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4. Clarity on Implementation Process

It is recommended that the draft Implementation Matrix be revised to provide clarity on the
process for implementation, including both institutional structure, progress reporting and plan
review. In order for municipalities to conduct a meaningful cost/benefit analysis and properly
assess value of participation, it is important that the matrix outline the proposed process (¢.g.,
monthly meetings of an interagency committee, etc.). This would enable involved parties to
continually assess action effectiveness and make refinements to optimize value. Effectiveness of
implementation will ultimately depend upon the level of resources, and in particular fiscal
resources, available for advancing action. It is recommended that the draft Implementation
Matrix be amended to include clarification on what fiscal resources would be directed toward
action implementation.

5 Climate Change Adaptation

The draft Implementation Matrix identifies a number of actions to reduce emissions of
greenhouse gases. This is an important area of focus in order to reduce the impacts of projected
climate change. However, international scientists advise that not all levels of climate change can
be averted and that implementing action to adapt to unavoidable climatic changes is a societal
priority. Richmond staff have participated on a Metro Vancouver committee tasked with
supporting the development of a regional climate change strategy. Early working drafts included
both GHG emission reduction and climate change adaptation. The current draft Implementation
Matrix does not include any dedicated action towards adaptation. It is recommended that Metro
Vancouver review where climate change adaptation should be incorporated.

Recommended City of Richmond Comments

Proposed comments, based on the assessment above, are provided in Attachment 1 and are
summarized as follows:

« the City of Richmond is in general support of the drafl Implementation Matrix given the
understanding that local government participation is voluntary:

« agreater focus be placed on identifying and advancing strategic priorities and that the
draft Implementation Matrix be revised to include a general description of expected
outcomes and assessment of relative importance of proposed action;

« clarification be provided on the process for advancing collaborative-based action,
including both proposed institutional frameworks (e.g., multi-agency committee, etc.) and
fiscal resources for implementation; and,

« the issue of climate change adaptation be addressed.

Financial Impact

None.
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Conclusion

Metro Vancouver is updating their Air Quality and Greenhouse Gas Management Plan and have
requested comments from the City of Richmond on a draft Implementation Matrix that identifies
proposed action and seeks participation from multiple agencies, including member
municipalities. Staff recommend that Attachment 1 be endorsed and forwarded to Metro
Vancouver as comments on the draft Implementation Matrix.

: @:f(— S

AT

Margot Daykin, M.R.M.
Sustainability Manager
(604-276-4130)
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Attachment 1

City of Richmond: Recommended Comments on Metro Vancouver’s Draft Integrated Air
Quality and Greenhouse Gas Management Plan (IAQGGMP) — Implementation Matrix

1. General Support for Implementation Matrix

The City of Richmond supports action to result in a well-managed airshed that reduces risks
from air pollutants and reduces contributions to climate change. The City acknowledges that
whereas air quality is the legislative responsibility of Metro Vancouver, reducing greenhouse
gas emissions requires collaborative action across all sectors of society. The City of Richmond
has adopted targets for reducing greenhouse gas emissions and is supportive of pursuing
action that provides best value. Based on the understanding that involvement is voluntary and
that municipalities can determine what, if any action, to participate in. the City of Richmond is
in general support of the proposed Implementation Matrix.

Z. Requested Amendments

i.  Further Clarification that Municipal Involvement is Voluntary

The City of Richmond requests that the Implementation Matrix be amended to explicitly
acknowledge that:

« Metro Vancouver is responsible for meeting its legislative responsibilities for air
quality management under the Environmental Management Act and for the overall
implementation of the Plan;

« the involvement of municipalities is voluntary and that the decision to be involved and
to what degree in any specific action is the sole decision of each municipality;

« that all actions involving municipalities be phrased “municipalities to consider”.

ii.  Identification of Priorities

There are many actions included in the proposed Implementation Matrix. It is noted that the
number of actions have increased from 33 in the 2005 Plan to 82 actions in the proposed 2011
Plan. There are also many actions identified in other important Metro Vancouver plans (e.g.,
Solid Waste Management Plan, Liquid Waste Management Plan, Food Security Strategy.
Ecological Health Plan, etc.) which require or seek municipal involvement. In addition,
member municipalities have many plans and action agendas of their own. Given that not all
fronts can be addressed simultaneously and that it is important that resources be directed
towards areas of highest importance, the City recommends that the Implementation Matrix in
the draft Air Quality and Greenhouse Gas Management Plan be amended to inform
municipalities of expected outcomes from each proposed action item and delineate priorities.
This information would enable municipalities to properly evaluate the merit of their
involvement in each of the proposed actions and make an informed decision about their level
of participation,
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iii. Implementation Process

While proposing roles and timelines, the draft Implementation Matrix does not delineate how
actions will be implemented. In particular, details are missing on how coordination and
collaboration will occur among member municipalities and other proposed involved parties.
The City of Richmond supports an efficient, well-coordinated process that focuses on delivery
of action. The City requests that the Implementation Matrix be amended to include details on
the process for implementation (e.g., monthly meetings of an interagency working group,
etc.). The City also requests that dedicated funds be allocated to support effective
implementation and that the draft Implementation Matrix be amended to identify intended
level of fiscal support.

v. Incorporation of Adaptation

The City of Richmond requests that Metro Vancouver advance specific action for addressing
projected impacts from greenhouse gas emissions. It is noted that Metro Vancouver had been
developing a regional Climate Change Strategy that addressed both climate change mitigation
(i.e., greenhouse gas emission reduction) and adaptation (i.e., managing the impacts from
greenhouse gas emissions). These were preliminary in nature and were never brought forward
for Board approval. Whereas greenhouse gas emission reduction has been incorporated into
the Air Quality and Greenhouse Gas Management Plan, managing the impacts from those
emissions (1.¢., climate change adaptation) have not been included.
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Richmond

To: General Purposes Committee
From: Lani Schultz

Director, Corporate Planning
Re: Council Term Goals Update

Date:
File:

September 6, 2011

Staff Recommendation

1. That staff be directed to continue utilizing the 2008-2011 Term Goals to guide City work
programs, until the close of this term of Council.

2. That staff continue apprising Counicil of any further accomplishments related to the

2008-2011 Term Goals.

= «%?
| A 4
Lani Schultz\

-

Director, Corporate Planning
(604-276-4129)

Att, 2

FOR ORIGINATING DEPARTMENT USE ONLY
ROUTED TO: CONCURRENCE REVIEWED BY TAG YES NO
Budgets Y& NO ]
Arts, Culture & Heritage Group YM NO K
Community Social Services Group YM NO
Sustainability Unit Y NO
Human Resources Y NO
Economic Development ¥ NO )
Engineering Y N[O
Law and Community Safety YR Bl T IRVERENGAD st
Parks Planning, Design & Construction ¥ NO ,f‘/ fr, [
Recreation YHE NO /;5“
Policy Planning YHE NO I
Project Development Unit YM NO
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September 6, 2011 -2-

Staff Report

Origin

On April 27, 2009 Council approved a number of term goals to help guide the development and
implementation of the City’s work programs during this term of office. These goals are
referenced at the beginning of all staff reports, to help keep Council apprised of how each report
-relates to their term goals. With this term of Council moving into its final phase, this report
summarizes the progress made on Council Term Goals to date, for Council’s information.

Analysis

Council approved the following term goals, with related objectives for the 2008 2011 term of
Council:

1. Ensure Richmond remains a safe and desirable community to live, work and play in
through an interdisciplinary approach to community safety and a term strategy.

2. Ensure the City has the capacity to meet the financial challenges of today and in the

future, while maintaining appropriate levels of service.

Ensure effective growth management for the City.

4. Improve the effectiveness of the delivery of social services in the City through the
development and implementation of a Social and Community Service Strategy.

5. Advance the City’s destination status and ensure our continued development as a vibrant
cultural city with well established festivals and the arts.

6. Improve City transportation and mobility elements.

7. Demonstrate leadership in and significant advancement of the City’s agenda for
sustainability through the development and implementation of a comprehensive strategy.

8. Effectively manage local economic development issues and opportunities through the
creation of clearly articulated economic development objectives for this term of office.

9. The City will have a stable, effective, and knowledgeable workforce to serve Council and
the community now and in the future:

(%)

The 2008-2011 term of Council has been a challenging and unprecedented period in the City’s
history. With significant economic pressures, the once in a life time 2010 Olympic Winter.
(Games experience, and the need to strive for business as usual to our customers during these
times, Council faced many complex and difficult decisions during this tetm. In spite of these
challenges, Council has, through the setting and pursuit of their term goals, successfully '
advanced the City towards its vision of being the most appealing, livable and well managed
community in Canada in a balanced and focused fashion. Much progress has been made on
Council’s goals since their adoption. Attachment 1 details the activities and accomplishments to
date with respect to each of these goals, for Council’s information. As well, a brochure
highlighting key accomplishments and achievements has been prepared and attached for
Council’s reference (Attachment 2),

GP - 42
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Financial Impact

There is no financial impact associated with this report.

Conclusion

Council Term Goals are set at the beginning of each new term of Council, to help guide and
focus the workplans of City staff. As the current Council Term nears completion, this report has
been prepared to provide Council with information on the advancement of their term goals since
their approval. Much work and progress has been made on these goals, during extraordinary
times in the City’s history. This report serves to highlight the accomplishments and achievements
for this term with respect to Council’s Term Goals, illustrating a balanced, focussed and
productive term of office. While these goals continue to guide staff efforts, New Council Term
Goals will be set early in 2012 for the new term of Council.

A summary brochure of Council’s accomplishments for this term is attached for Council’s
information.

o)

Lani Schultz
Director, Corporate Planning
(604-276-4129)
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ATTACHMENT 1

COUNCIL TERM GOALS STATUS REPORT
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Council Term Goal No. 1: Community Safety

Ensure Richmond remains a safe and desirable community to live, work and play in through an interdisciplinary

approach to community safety and a term strategy.

1. SUMMARY:

The Law and Community Safety department has continued to
work collaboratively to decrease overall property crirnes and
other criminal activity by approximately 10 to 20 per cent.
During the 2010 Olympic Games, the department was key to
ensuring the public's safety. Over $1.4M in external funding
was secured for police and fire services during this tirne,

The City participated in all of the interagency exercises in
preparation for the Games.

A new fire hall in Steveston (No. 2) was built to Leadership in
Energy and Environmental Design (LEED) Gold standards and
the fire hall in Shellmont (No. 6) was seismically upgraded.
Both are now open and providing services to the public. In
addition, two new modern fire trucks were purchased to
better respond to fires.

To ensure the community is well looked after, staff and
community volunteers assisted 371 evacuees who were
displaced from their homes due to fires or other emergency
events. Victim Services staff and community volunteers
provided valuable assistance to over 1,200 people during the
last three years.

The new RCMP detachment facility will be opened in
November 2011 to further assist the public.
2. HIGHLIGHTS/KEY ACCOMPLISHMENTS:

¢ The RCMP, with community consultation, established
a three year strategic plan comprised of five Council
approved priority areas for the detachment:

i. Prevention and reduction of youth involvement in
criminal activity

ii. Increased community engagement
iii. Reduction of property crime

iv. Increased traffic safety

v. Reduction of organized crime

e Crime statistics show a decrease in overall property crime.
Other criminal activity in Richmond has been significantly
reduced. Business break and enters decreased by 30 per

cent; metal theft by 30 per cent and motor vehicle theft by

20 per cent.

* Community bylaw officers continue to take a proactive
approach to ensure the community understands the 22
bylaws that help contribute to Richmond being a safe and
desirable community.

e Richmond Fire-Rescue (RFR) increased its diversity to serve
Richmond citizens through changes to its recruitrnent,
outreach, training, leadership and employee development
programs.

The Emergency Operations Centre at City Hall can be activated at a moment's
notice.

The City complemented its Emergency Plan with an
Evacuation Plan, Pandemic Plan and Emergency Social
Services Plan. A new primary Emergency Operations Centre
(EOC) at City Hall was also established.

The Richmond Extreme Weather Response Plan for the
Homeless operated annually and was updated.

. AWARDS AND RECOGNITION:

2010: Exercise Gold received the Award of Excellence
in Emergency Preparedness in the Emergency Exercise
Response Category from the Canadian Association of
Chiefs of Police/Motorola.

The Law and Community Safety General Manager, Fire
Chief and Deputies have been invited to speak at national
and international conferences on cultural change within
fire departments.

RFR has been selected by Fire 20/20 to host a working session
in fall 2011 for 10 fire departments across the province.

-4-‘_._! -

Richmond Fire-Rescue and RCMP work together to help keep our
community safe.
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Council Term Goal No. 2: Financial Planning and Infrastructure

Ensure the City has the capacity to meet the financial challenges of today and in the future, while maintaining

appropriate levels of service,

1. SUMMARY:

Council was required to make difficult decisions in balancing
the budget during a time of recession where revenue: sources
were negatively impacted, all while maintaining the service
levels residents enjoy. Council was able to achieve or exceed
the majority of their Long Term Financial Management
Strategy goals during this term of office.

Targets for reducing long term debt per capita, cost savings
from efficiencies, economic development growth and utilizing
user fees as a percentage of revenues all remain on track. BC
experienced very low inflation rates due to the low growth
experienced during the recession. Tax increases were slightly
above the Consumer Price Index target during two of the
three years covered by this Council. However, in comjarison
with other Metro Vancouver (MV) cities, the tax increases were
some of the lowest.

2. HIGHLIGHTS/KEY ACCOMPLISHMENTS:

* Between 2009 and 2011, capital plans totaling $306M were
approved without incurring external debt.

e The City maintained its level of spending within its
approved expenditure bylaws. Funds not utilized financed
other City services and projects such as Canada Line station
maintenance, Richmond Public Library books, carbon
neutrality preparation under the Carbon Responsible
Strategy, an arts strategy and a social planning strategy.

¢ The total assets to liabilities ratio and financial assets to
liabilities ratio improved, indicating the City’s ability to
meet its financial obligations.

¢ The debt to operating revenue ratio decreased as the
City paid down its current debt. The City has not taken
on additional debt, which ensures taxpayers receive
more services for their tax dollars versus servicing debt
payments.

l

By going online to the City's website, taxpayers now have a convenient way to
claim their home owner grant and get their property account infarmation.

Council Term Goals 2008-2011
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e Approximately $17M in federal and provincial government
funding was received for recreation and infrastructure
projects over the last three years.

= New public sector accounting standards were successfully
adopted, which included the recording and amortization
of tangible capital assets.

* Electronic Home Owner Grant applications and online
account inquiries were made available on the City’s website.

¢ Overall total land holdings increased by approximately
200-acres over the past three years.
3. AWARDS AND RECOGNITION:

e 2003-2010: Annual Reports (from 2002-2009) received
the Canadian Award for Financial Reporting from the
Government Financial Officers Association.

e 2010: The Annual Report Highlights (from 2009) received
the Award for Popular Annual Financial Reporting from
the Government Financial Officers Association.

Unused funds from the expenditure bylaw was put towards other City services,
including new books for Richmond’s award winning public libraries.

The new Cambie drainage pump station is not only efficient, it is also sustainable.

Achievement Summary




Council Term Goal No. 3: Growth/Urban Development/Physical Design

Ensure effective growth management through the Regional Growth Strategy, Offical Community Plan, Area Plans

and Parkland Acquisition Strategy.

1. SUMMARY:

Looking to the future, Richmond began to update its

Official Community Plan (OCP) to take the City to the year
2041 with the goal of becoming more sustainable. Major
OCP background studies and three rounds of community
consultation have been completed. Richmond’s citizens have
articulated the vision, goals and objectives that will help
achieve the City's sustainability goals, while at the sare time,
embracing future population growth.

Parallel to the OCP Update, a new Parkland Acquisition Strategy
is underway and will be completed in time to be integrated into
the new OCP. Both the 2041 OCP Update and Parks and Open
Space Strategy will be completed by mid 2012.

Another future shaping process for the City and the region has
been the tremendous effort Richmond and other municipalities
have, since 2005, put towards assisting MV in developing a new
Regional Growth Strategy (RGS) to replace the existing Liveable
Region Strategic Plan.

2. HIGHLIGHTS/KEY ACCOMPLISHMENTS:

» Council met its goal of completing its review of the new 2041
RGS in February 2011. The RGS was approved by the MV
Board on July 29, 2011. Council’s requested RGS map changes
will be initiated by MV in September 2011.

= The 2041 OCP Update theme is “Towards Sustainability” and
is 60% complete, with finalization anticipated by mid 2012.

= By December 2013, it is anticipated that all area plans will
be administratively updated to reflect the new 2041 OCP
sustainability policies.

= The Five Year Parkland Acquisition Strategy Framework
was approved in March 2010 and will be further refined as
the 2041 OCP Update is finalized. Key parkland acquisitions
have occurred in Terra Nova, along the City Centre Middle
Arm and along Railway Avenue (CPR lands).

All plans were prepared with community consultation.
Growth statistics:

= |n 1997, Richmond'’s population was 150,000. It has
grown by 50,000 to 200,000 in 2011.

= By 2041 (30 years), the City’s population will increase
from 200,000 to 280,000. Jobs will increase from
140,000 to 180,000.

. AWARDS AND RECOGNITION:

Middle Arm Waterfront Greenway's Open Space Master
Plan Concept for the Riverside Spirit Square Plaza won the
2009 Lulu Award in the Public Open Space category.

Terra Nova Rural Park won the 2009 BC Recreation and
Parks Association (BCRPA) Provincial Environmental
Leadership Award, the 2009 Union of BC Municipalities
(UBCM) Leadership in Innovation Award and the 2008
Canadian Association of Municipal Administrators
Environmental Award.

Garden City Park Play Environment won the 2011 Lulu
Award in the Public Open Space category, the 2010
BCRPA Provincial Parks and Open Spaces Award, the 2009
Canadian Society of Landscape Architects National Merit
Award and the 2008 Design Exchange ‘Best in Category’
for Landscape Architecture.

The 2041 RGS is being recognized in the region as very
innovative as it was prepared with consensus, works
toward sustainability, and balances regional and local
interests.

The City's upcoming 2041 OCP Update continues to receive
welcomed community acceptance.

With its community garden and hands-on workshops, Terra Nova Rural Park is
one place where it’s okay to play with your food,

City of Richmond

Richmond school children were instrumental in the development of Garden
City Park’s natural play environment.




Council Term Goal No. 4: Community and Social Services

Improve the effectiveness of the delivery of social services in the City through the development and
implementation of a Social and Community Service Strategy.

1. SUMMARY:

Through the corporate reorganization, the Community Social
Services Section was established to help build capacity within
the City and the community to address social service issues in a
more focused, coordinated, effective and productive manner.

Work is currently underway to prepare a Social Planning
Strategy which will identify priority social planning initiatives
and responsibilities for the City to pursue over the next

10 years. A variety of innovative community consultation
techniques have been used in the Strategy preparation.
Particular emphasis has been placed on reaching out to
recent immigrants and other groups that may not typically
participate in more traditional planning exercises.

Steady progress has been made on implementing the:
Affordable Housing Strategy, with 286 affordable rental units
secured through Housing Agreements in private developments
between 2007 and 2010.

The 2009-2016 Richmond Child Care Strategy and
Implementation Plan has been completed, and planning is
underway for a City-owned child care facility on the Hamilton
TransLink site.

Seniors and Youth Services staff continue to deliver engaging
programs, services and events in collaboration with their client
groups. The U-ROC youth awards, Activate Wellness Fair and
Seniors Week activities are examples of the high quality, well
attended programming offered.

T ——
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. HIGHLIGHTS/KEY ACCOMPLISHMENTS:

The City Grant Program was revised and enhanced,
providing an even more effective and accessible means for
helping community agencies and partners in delivering
important services, programs and events to Richmond
residents.

Through the Affordable Housing Strategy, and in
collaboration with developers and community partners,
the City is facilitating the development of much-needed
affordable housing for low income and vulnerable local
residents.

The City participates in and supports a variety of advisory
committees, interagency networks and other partnership
bodies, helping to build capacity and effective strategies

for addressing community needs.

The City is working with the Rick Hansen Foundation and
the Richmond Centre for Disabilities as a partner on the
Rick Hansen Global Accessibility Map, which is a unique
interactive tool designed to focus on improving physical
access to the public built environment in Canada and
around the world.

The Richmond Newcomers Guide was published to assist
newcomers to fully integrate into community life and
access relevant services and support.

. AWARDS AND RECOGNITION:

2011: The City received the Child Care Award of Excellence
in the municipal/regional category from the BC Ministry of
Children and Family Development.

2009: Seniors Services received a BC Recreation and
Parks Association Award of Excellence for the Wellness
Connections Program.

The City aims to ensure Richmond’s youngest residents learn and share in a

The Richmond Newcomers Guide helps new residents get positive and encouraging environment.

acquainted with their community.

Council Term Goals 2008-2011 Achievement Summary




Council Term Goal No. 5: Major Projects and Special Events

Advance the City’s destination status and ensure our continued development as a vibrant cultural city with well

established festivals and arts.

1. SUMMARY:

The City has emerged as a destination for visitors andl a vibrant
and attractive place to live. Richmond had a very successful
Olympic Winter Games experience, taking full advantage of
the Venue City status. It has left many lasting legacies in the
City, including the iconic Richmond Olympic Oval that has now
become a centre of excellence for sport and wellness in the
heart of a developing vibrant new riverfront neighbourhood.
In addition, the City now has over 2,000 volunteers that

are well trained and experienced in working at major
international events.

Many new festivals and events, such as the Richmonci

O Zone Offical Olympic Celebration Site, Winterfest \Weekend,
Steveston Farmers and Artisans Market, Children’s Art Festival
and BC Seniors Games, have been hosted or implemented.
Amenities including Hamilton Community Centre, Britannia
Historic Zone, Richmond Media Lab and Middle Arm
Greenway have been built or renovated and significaint public
art works have been added around the city.

A partnership with Tourism Richmond facilitated delivery of
a Sport Hosting Program, increasing the number and level of
sporting events in the City, as well as the O Zone Celebration
Site.

2. HIGHLIGHTS/KEY ACCOMPLISHMENTS:

s Richmond's Olympic Winter Games participation was an
outstanding experience. This included construction of the
Games' premier venue, the Richmond Olympic Oval, and
building a large and experienced volunter base for future
events.

s The Richmond O Zone was hugely successful, attracting
over 500,000 visitors.

e Many positive community legacies were produced from the
largest Olympic Torch Relay cauldron lighting celebration
in the country.

= New events and enhanced ongoing events were hosted
in Richmond, including Winter Festival of the Arts, Doors
Open, Richmond International Film and Media Arts
Festival, Ships to Shore and Culture Days. Also, many
provincial, national and international sporting events took
place in the city such as the 2009 BC Seniors Games and
2010 World Wheelchair Rugby Championships.

= A partnership with the Richmond Arts Coalition resulted
in a federal Heritage Grant to considerably expand the
8th Annual Richmond Maritime Festival, which drew a
record attendance of over 35,000.

City of Richmond

= Several major and smaller public art works were added and
a partnership with the Vancouver Biennale saw numerous
large temporary installations around the city. All these
pieces enhanced streets and public places, as well as in and
around the Richmond Olympic Oval.

s The expanded Hamilton Community Centre opened,
Britannia Historic Zone was completed with new exhibits
in the Chinese Bunkhouse and Point House, the Richmond
Media Lab opened and a new community centre for City
Centre is in the development phase.

o Council adopted the Waterfront Strategy, “Redefining
Living on the Edge."” As part of this vision, construction
of the Middle Arm Waterfront Greenway was completed
between Cambie Road and the Richmond Olympic Oval.

3. AWARDS AND RECOGNITION:

e 2010: The City and Tourism Richmond received the
Community Excellence Award in the Partnerships—Tourism
category from the UBCM.

= 2010: The Clty's Sport Hosting Program received the Sport
Tourism Community Legacy Award from the BC Tourism
Industry.

e 2010: The Engineering and Public Works Department’s
Open House, in hanour of National Public Works Week,
received two awards (“First Time Entry” and “Medium
Centre Celebration”) from the Canadian Public Works
Association.

s 2009: The Richmond Olympic Oval received the Award of
Excellence for Architectural Innovation from the Royal
Architectural Institute of Canada.

= 2009: The Richmond Olympic Oval received the Excellence
in Green Building Practices Award from the GLOBE
Foundation and the World Green Building Council.

The 2010 World Wheelchair Rugby Championships featured teams from 12 countries

who left their hearts and souls on the floor of the Richmond Olympic Oval.
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Council Term Goal No. 6: Transportation

Improve City transportation and mobility elements.

1. SUMMARY:

The opening of the Canada Line in August 2009, coupled with
the implementation of the Canada Line Bus Integration Plan
in September 2009, significantly improved transit service in
Richmond to and from YVR/Vancouver by shortening travel
time with improved frequency. The No. 3 Road Streetscape
Project, which provided improved pedestrian, cycling and
driving environments, was completed in coordination with
the Canada Line.

Work has commenced on complementary initiatives to
implement fare gates at all Canada Line stations and introduce
a smart card for transit users, both of which are scheduled for
completion in early 2013.

Richmond’s cycling network was extended with new routes
along No. 3 Road, Van Horne Way (to connect with the new
Canada Line Bridge), Shell Road and Minoru Boulevard.

Successful traffic management initiatives include the

Highway 91-Nelson Road Interchange, on-going traffic calming
programs to address neighbourhood speeding and traffic safety
concerns and use of the iMove website, managed by TransLink,
to provide real-time traffic conditions to the public.

New enhanced accessible pedestrian signal devices will help people living with
disabilities safely cross roadways.

Transit users now enjoy upgraded transit shelters with new trash receptacles
always nearby.

Council Term Goals 2008-2011
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. HIGHLIGHTS/KEY ACCOMPLISHMENTS:

The Canada Line opened three months early in August
2009 and in August 2010, it reached 100,000 weekday
ridership, three years earlier than forecasted.

Special event traffic management was successfully
implemented for the 2010 Olympic Winter Games and
Richmond O Zone celebration site.

New bus shelters were installed and existing ones were
upgraded. New litter receptacles were also installed at all bus
shelters and multiple publication news racks were placed at
three Canada Line stations.

The City began equipping all special crosswalks and traffic
signals with accessible pedestrian signal features, which
will make Richmond a leader in universal accessibility.

The City committed to the implementation of pedestrian
and traffic enhancements in Steveston for September 2011,
including the signalization of No. 1 Road and Moncton
Street.

A funding strategy with TransLink was developed for the
implementation of the Capstan Canada Line Station.

. AWARDS AND RECOGNITION:

2011: Richmond was named one of the top 10 “American
Cities of the Future” in the Small Cities — Best Infrastructure
Category (transportation and connectivity infrastructure
due to YVR, Port Metro Vancouver, highways, proximity to
US border). The top 10 list was compiled by fDi Magazine.

2010: The Olympic Winter Games Transportation Plan
received the Bill Curtis Project of the 2010 Year Award
from the Canadian Institute of Transportation Engineers.
This award was shared with Transport Canada, Ministry of
Transportation and Infrastructure, TransLink, BC Transit,
VANOC, City of Vancouver, Resort Municipality of Whistler
and District of West Vancouver.

=y .
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The Highway 91-Nelson Road interchange will provide a direct, alternative
truck route to the Fraser Port industrial lands, which will improve conditions
on Westminster Highway.

Achievement Summary
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Council Term Goal No. 7: Sustainability and the Environment

Demonstrate leadership in and significant advancement of the City’s agenda for sustainability through the
development and implementation of a comprehensive strategy.

1. GOAL SUMMARY:

Richmond has continued to make significant strategic
advancements in the comprehensive sustainability agenda
during a period where the city is experiencing significant
growth and increasing demand for services. Corporate energy
consumption was managed responsibly and environmental
impacts were reduced. Work on a new District Energy Utility
(DEU) has commenced in West Cambie.

The City continues to introduce innovation in recycling

and solid waste management. Free workshops are offered

on sustainability, pesticide free gardening, growing food
organically, composting and water conservation to support
healthy living and promote local foods. The City also provides
community gardening plots throughout Richmond and
supports farmers markets to connect citizens with locally
grown foods.

New civic facilities continue to be built and existing structures
are being retrofitted with high energy efficiency standards,
as well as meeting environmental sustainability objectives.

In addition to new facilities, aging mechanical and electrical
infrastructure continues to be replaced with energy efficient
equipment as funding permits.

On the policy front, a Carbon Responsible Strategy was recently
endorsed to address the City’s carbon neutrality commitment.
This includes carbon compensation credits for Richmond-

based initiatives the City will be taking to the province and
other governments and agencies for further exploration and
discussion.

2. HIGHLIGHTS/KEY ACCOMPLISHMENTS:

e Council approved the City’'s 2041 Employment Lands
Strategy, which verified that Richmond has sufficient
employment lands to address the balance between job
opportunities and projected population.

e Council adopted a 33 per cent community-wide
greenhouse gas emissions reduction target by 2020 and
80 per cent by 2050, and endorsed a Richmond approach
towards carbon neutrality.

e A key climate change response strategy is to build
understanding. The target is to engage all Richmond grade
6 students in the Climate Change Showdown Challenge by
2012. Over 1,100 elementary school children participated in
the 2010/2011 school year.

= A highly successful Green Can organic waste recycling
program for single family homes was initiated in 2010.
A pilot program for townhouse residents commenced in
April 2011.

= New civic facilities were built in accordance with the City’s
High Performance Building Policy.

= Council endorsed the construction of a City owned DEU
for the West Cambie neighourhood. Staff are currently

City of Richmond

exploring the feasibility for other DEUs in several
additional locations.

* Throughout 2010/2011, significant progress has been made

(primarily by YVR) on the 22 recommendations developed
by the Richmond Airport Noise Citizens Advisory Task
Force to mitigate noise impacts of the airport and aircraft
operations. This helps improve the quality of life for
Richmond residents.

3. AWARDS AND RECOGNITION:

e 2010: Richmond was the only municipality to receive the

Power Smart Leader Award in the category of Leadership
Excellence for “outstanding achievements of inspiring
individuals and organizations that are working to shape an
energy efficient tomorrow” from BC Hydro.

s The achievement of Richmond Elementary S5chool Climate
Change Showdown Program winners was recognized at
the Council meeting on June 27, 2011.

By participating in the 2010/2011 Climate Change Showdown, Richmond
elementary school students were able to prevent over 700 tonnes of
greenhouse gases from going into the atmasphere, which is equivalent to
removing about 150 cars from the streets for a whole year.

The expansion of Hamilton Community Centre was built to LEED Gold
standards, an internationally recognized green building certification system.

GP -82
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Council Term Goal No. 8: Economic Development

Effectively manage local economic development issues and opportunities thraough the creation of clearly
articulated economic development objectives far this term of office

1. GOAL SUMMARY:

Economic development efforts focused on maximizing
business attraction opportunities provided by hosting the 2010
Olympic Games, expanding Asia-Pacific relations in partnership
with the Richmond Chamber of Commerce and Tourism
Richmond, and collaborating with major Richmond employers
(for example, YVR and Port Metro Vancouver). Work was also
done on intensifying business retention initiatives to curb the
effects of the economic downturn.

Despite the recession, Richmond's jobs-to-labour-force ratio
remained the highest in MV at 1.35 jobs per worker. Losses of
business in the technology sector were offset by new entrants
in the transportation and logistics sectors.

New business growth in both the home-based and non-home-
based categories were soft over this term of office due to

the recession, with business and employment growth not as
robust in the second half of the term. Development activity
was primarily residential, with little appetite for non-retail
commercial development in the City Centre. The end of

this term registered stabilization of the office market, with
potential for commercial development providing long term
jobs on the horizon.

Richmond'’s future agricultural and industrial land assets were
protected through Council adopting the Regional Growth
Strategy and the 2041 Employment Lands Strategy. As well,
protection of industrial and agricultural land is currently
incorporated in Richmond's Official Community Plan.

2. HIGHLIGHTS/KEY ACCOMPLISHMENTS:

o Many factors helped the growth of business and tourism
with Asia: Canada received Approved Destination status
from China, China Southern Airlines began a direct flight
from YVR to Guangzhou, Richmond had a successful
mission to China in 2010, and a Letter of Intent was signed
to formalize a Sister City relationship with Xiamen.

e There was more than $28B in infrastructure and
development investment in Richmond as a result of
hosting the Olympic Games.

Council Term Goals 2008-2011
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Major business entries/expansions in Richmond include
Simard Westlink (logistics), T&T Supermarket (retail), Genco
Distribution System of Canada Ltd (logistics), Kuehne &
Nagel (logistics), ATS Retail Solutions (logistics), Teksystems
Canada (technology services), Global Gourmet Foods (food
processing), Point Grey Research (technology) and Westin
Wall Centre (hospitality).

A proactive business retention program was launched,
strategically targeting 100 Richmond businesses in five
sectors.

Filming activity increased from 68 productions in 2009
to 81 in 2010.

A new Canada Post facility at YVR was announced, which
will create 1,200 jobs when built—the largest economic
development outcome for this term of office in terms of
job creation.

There was active consultation and collaboration with the
Economic Advisory Committee in the successful delivery of
the 2041 Employment Lands Strategy.

. AWARDS AND RECOGNITION:

2011: Richmond was named one of the top 10 “American
Cities of the Future” in the Small Cities — Best Infrastructure
Category (transportation and connectivity infrastructure
due to YVR, Port Metro Vancouver, highways, proximity to
US border). The top 10 list was compiled by fDi Magazine.

(also noted under Council Term Goal No. &)

2010: The City and Tourism Richmond received the
Community Excellence Award in the Partnerships—Tourism

category from the UBCM.
(also noted under Council Term Goal No. 5)

2010: The City's Sport Hosting Program received the Sport
Tourism Community Legacy Award from the BC Tourism
Industry.

(also noted under Council Term Goal No. 5)

Richmond’s current Friendship City, Xiamen, China,
will become a Sister City in the near future after a
Letter of Intent was signed.

Achievement Summary
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Council Term Goal No. 9: Workforce

The City will have a stable, effective and knowledgeable workforce to serve Council and the community now and

in the future.

1. GOAL SUMMARY:

The City is committed to identifying and responding to the
changing and diverse needs of employees by fostering a
positive work environment and being strategic to support and
lead employee stability and growth. This includes developing
an effective succession planning strategy throughout the
organization and ensuring sound recruitment and retention
processes are in place to support future City needs.

Investing in people is also an important commitment.
Providing effective training programs, development
opportunities and career counselling services supports the
City’s high performance culture.

2. HIGHLIGHTS/KEY ACCOMPLISHMENTS:

e An electronic applicant tracking system was developed,
allowing internal and external applicants to submit
applications for open positions, increasing the efficiency of
the recruitment and selection process.

e The corporate website was revamped to include additional
career information, making Richmond an attractive city for
job seekers. It also helped make the electronic application
process easier.

e A performance review process has been implemented
for use in all City departments. It includes competency
assessments, performance outcomes, establishment of
future project goals and a formal career counselling
commitment.

e Career counselling for employees is taking place to help
promote planned and smooth transitions of workforce
changes in light of pending retirement trends.

» Several initiatives are underway within the organization
to support staff to become future leaders and facilitate
a closer connection to the City’s strategic direction, goals
and objectives.

3. AWARDS AND RECOGNITION:

e 2010: Award of Excellence for Municipal Workplace
Literacy and Learning Achievements in the category
of Organizational Commitment to Creating a Positive
Learning Culture for all Employees from the Canadian
Association of Municipal Administrators.
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Richmond University offers employees valuable opportunities to broaden their
educational horizons.

A variety of courses and programs, such as the Supervisory Training Certificate Program, are available to employees to help further their careers at the City.

City of Richmond
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Notes

Photos provided by the City of Richmond
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