City of
22a82¢ Richmond Agenda

General Purposes Committee

Anderson Room, City Hall
6911 No. 3 Road

Monday, September 18, 2017
4:00 p.m.

Pg. # ITEM

MINUTES

GP-4 Motion to adopt the minutes of the meetings of the General Purposes
Committee held on September 5, 2017 and September 11, 2017.

COMMUNITY SERVICES DIVISION

1. BUILDING OUR SOCIAL FUTURE - A SOCIAL DEVELOPMENT

STRATEGY FOR RICHMOND: INITIAL PROGRESS REPORT
(File Ref. No. 07-3000-01/2017-Vol 01) (REDMS No. 5351776 v. 5)

GP-13 See Page GP-13 for full report

Designated Speaker: Paul Penner

STAFF RECOMMENDATION

(1) That the staff report titled “Building Our Social Future — A Social
Development Strategy for Richmond: Initial Progress Report,” dated
August 18, 2017 from the General Manager of Community Services,
be received for information; and

(2) That the Building Our Social Future — A Social Development
Strategy for Richmond: Initial Progress Report be distributed to key
stakeholders and posted on the City website.
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General Purposes Committee Agenda — Monday, September 18, 2017

Pg. #

GP-80

GP-95

ITEM

PLANNING AND DEVELOPMENT DIVISION

GATEWAY TRANSPORTATION COLLABORATION FORUM -

GREATER VANCOUVER GATEWAY 2030 PROGRAM
(File Ref. No. 01-0140-20-PMVA1) (REDMS No. 5494978 v. 4)

See Page GP-80 for full report

Designated Speakers: Joan Caravan and Donna Chan

STAFF RECOMMENDATION

That the City provide a letter of support for the Vancouver Fraser Port
Authority’s two-phase submission of two transportation infrastructure
improvements projects in Richmond for consideration of cost-share funding
from the Government of Canada’s National Trade Corridors Fund via the
Expression of Interest and Comprehensive Project Proposal phases, as
described in the report titled *“Gateway Transportation Collaboration
Forum - Greater Vancouver Gateway 2030 Program” dated September 7,
2017 from the Director, Transportation subject to:

(1) No capital costs to be borne by the City of Richmond,;

(2) No operating, maintenance, rehabilitation and replacement costs of
the Portside Road-Blundell Road overpass including any raised
portions of City roadway and No. 7 Road canal crossing structures to
be borne by the City of Richmond,;

(3) Continued City involvement in all aspects of the design process
including adherence to the City’s design standards; and

(4) Retention and accommodation of local community access for
motorists, pedestrians and cyclists.

CHIEF ADMINISTRATOR'S OFFICE

ADDITION TO COUNCIL TERM GOALS 2014-2018
(File Ref. No. 01-0105-07-01/2017-Vol 01) (REDMS No. 5445646 v. 6)

See Page GP-95 for full report

Designated Speaker: Claire Adamson
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Pg. #

ITEM

STAFF RECOMMENDATION

That the Council Term Goals for 2014-2018 be updated to include an added
priority under Goal 8: Supportive Economic Development Environment, as
outlined in the report titled “Addition to Council Term Goals 2014-2018”
dated July 11, 2017 from the Corporate Programs Consultant, to more
clearly reflect Council’s shared interests in ensuring a viable agricultural
sector in Richmond.

ADJOURNMENT
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Richmond Minutes

General Purposes Committee

Date: Tuesday, September 5, 2017
Place: Anderson Room
Richmond City Hall
Present: Mayor Malcolm D. Brodie, Chair
Councillor Chak Au
Councillor Derek Dang

Councillor Carol Day
Councillor Ken Johnston
Councillor Alexa Loo
Councillor Bill McNulty
Councillor Linda McPhail
Councillor Harold Steves

Call to Order: The Chair called the meeting to order at 4:00 p.m.

MINUTES

It was moved and seconded
That the minutes of the meetings of the General Purposes Committee held
on July 17, 2017 and July 24, 2017, be adopted as circulated.

CARRIED

COMMUNITY SERVICES DIVISION

1.  FEASIBILITY OF RUNNING THE STEVESTON INTERURBAN

TRAM
(File Ref. No. 11-7000-01) (REDMS No. 5494486)

In reply to queries from Committee, Jane Fernyhough, Director, Arts, Culture
and Heritage Services, provided the following information:

. a business case analysis had not been completed for the Steveston
Interurban Tram,;

n tram routing options require further analysis;
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. although public consultation for the Steveston Long-term Streetscape
Visions is underway, none of the proposed options preclude a future
operating tram;

" the proposed funds to be allocated for a feasibility study include a
business case analysis, including costs versus benefits, a transportation
and engineering analysis of the scope and costs to retrofit the tram to
render it operational, and a detailed analysis of the geometric and
pavement structure; and

. staff have been in regular contact with the City of Surrey’s staff in
relation to their tram operations.

Discussion ensued and the Chair directed staff to examine other successful
operating trams, including the City of Surrey’s, as part of the proposed
feasibility study. Also, discussion took place on the potential for a cost
analysis of operating a replica tram as a backup provision.

It was moved and seconded

That $50,000 be allocated from Council Contingency to undertake a
feasibility study that includes a business case analysis (including cost vs.
benefits) and transportation and engineering analysis of the operation of
the tram running between the existing tram building at No.l Road and
Moncton Street and the Gulf of Georgia Cannery, as well as further work
including determining the capital and operating costs required for the tram
itself.

CARRIED

FINANCE AND CORPORATE SERVICES DIVISION

DIGITAL STRATEGY - STATUS UPDATE 2017
(File Ref, No.) (REDMS No. 5494368 v. 2)

In reply to queries from Committee, Grant Fengstad, Director, Information
Technology, highlighted that the City’s digital strategy differs from other
municipalities’ in that a user need only create a single profile for all City
services; typically, municipal services utilizes various platforms that require
independent logins. Also, he noted that the City’s application has been
downloaded approximately 3,000 times.
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It was moved and seconded

That Attachment 1 to the staff report, “ Digital Strategy — Status Update
20177 dated August 4, 2017 from the Director, Information Technology be
endorsed and made available to the community through the City’s website
and various communication tools including social media channels to
promote and increase awareness of the City’s progress towards achieving its
digital goals.

CARRIED

COMMUNITY SAFETY DIVISION

APPLICATION TO AMEND FOOD-PRIMARY LIQUOR LICENCE -
CHINA HOUSE SEAFOOD RESTAURANT INC. DOING BUSINESS
AS: CHINA HOUSE SEAFOOD RESTAURANT, UNIT 1008-8300

CAPSTAN WAY
(File Ref, No. 12-8275-30-001) (REDMS No. 5486582)

It was moved and seconded

(1)  That the application from China House Seafood Restaurant Inc., for
an amendment to increase their hours of liquor service under Food
Primary Liquor Licence No. 304813 from 9:00 a.m. to Midnight,
Monday to Sunday to 9:00 a.m. to 2:00 a.m. Monday to Sunday, be
supported and that a letter be sent to the Liquor Control and
Licensing Branch advising that:

(a) Council supports the amendment for an increase in liquor
service hours as the increase will not have a significant impact
on the community;

(b) The total person capacity will remain the same at 188 persons;

(¢) Council’s comments on the prescribed criteria (set out in
Section 53 of the Liquor Control and Licensing Regulations)
are as follows:

(i)  The potential for additional noise and traffic in the area
was considered;

(ii) The impact on the community was assessed through a
community consultation process; and

(iii)  Given that there has been no history of non-compliance
with the operation, the amendment to permit extended
" hours of liquor service under the Food Primary Liquor
Licence should not change the establishment such that it

is operated contrary to its primary purpose;
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(d) As the operation of a licenced establishment may affect nearby
residents the City gathered the view of the residents as follows:

(i)  Property owners and businesses within a 50 meter radius
of the subject property were contacted by letter detailing
the application, providing instructions on how community
comments or concerns could be submitted; and

(ii) Signage was posted at the subject property and three
public notices were published in a local newspaper. This
signage and notice provided information on the
application and instructions on how community
comments or concerns could be submitted; and

(¢) Council’s comments and recommendations respecting the view
of the residents are as follows:

() That based on the number of letters sent and the three
responses received from all public notifications, Council
considers that the amendment is acceptable to the
majority of the residents in the area and the community.

The question on the motion was not called as in reply to queries from
Committee, Carli Edwards, Acting Senior Manager, Community Safety
Policy and Programs and Licencing, provided background information on the
City’s various policies relating to liquor service hours. Also, Ms. Edwards
advised that staff are in regular contact with the Richmond RCMP regarding
concerns regarding businesses. '

The Chair requested that staff provide information prior to the next Council
meeting regarding a past liquor licence amendment application by the Pioneer
Pub.

The question on the motion was then called and it was CARRIED.

POLICY FOR LANGUAGE ON SIGNS
(File Ref. No. 01-0005-00) (REDMS No. 5498409)

In response to queries from Committee, Ms. Edwards advised that the
proposed policy formalizes and reinforces the City’s current practice of
encouraging the inclusion of wording that is at least 50 percent English on
signs that are regulated by the City. Also, Ms. Edwards remarked that the
intent of the proposed policy to see signs with 50% English content.

It was moved and seconded A

That the new Council Policy titled “Language on Regulated Signs”, which
encourages the cooperative use of the English language on all regulated
signage, be approved.

CARRIED
4,
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APPLICATION TO AMEND FOOD-PRIMARY LIQUOR LICENCE
AND TO ADD PATRON PARTICIPATION ENDORSEMENT - THE
CANADIAN BREW HOUSE (RICHMOND) LTD. DOING BUSINESS
AS: THE CANADIAN BREWHOUSE & GRILL, 4755 MCCLELLAND

ROAD
(File Ref. No. 12-8275-30-001) (REDMS No. 5500912)

It was moved and seconded

That the application from The Canadian Brew House (Richmond)
Ltd., doing business as The Canadian Brewhouse & Grill, for an
amendment to increase their hours of liquor service under Food
Primary Liquor Licence No. 307407 from 9:00 a.m. to Midnight,
Monday to Sunday; to 9:00 a.m. to 2:00 a.m. Monday to Sunday and
a request to add Patron Participation Endorsement, be supported and
that a letter be sent to the Liquor Control and Licensing Branch
advising that:

)

(@)

(b)

(©)

@

(¢

Council supports the amendment for an increase in liquor
service hours;

Council supports the request for a food-primary patron
participation entertainment endorsement to midnight as these
amendments will not have a significant impact on the
community;

The total person capacity will remain the same at 246 persons
indoor and 38 persons for the outdoor patio;

Council’s comments on the prescribed criteria (set out in section
53 of the Liquor Control and Licensing Regulations) are as
follows:

(i)  The potential for additional noise and traffic in the area
was considered;

(ii) The impact on the community was assessed through a
community consultation process; and

(iii)  Given that there has been no history of non-compliance
with the operation, the amendment to permit extended
hours of liquor service and patron participation
entertainment endorsement, under the Food Primary
Liquor Licence, should not change the establishment
such that it is operated contrary to its primary purpose;

As the operation of a licenced establishment may affect nearby
residents the City gathered the view of the residents as follows:
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(i)  Property owners and businesses within a 50 meter radius
of the subject property were contacted by letter detailing
the application, providing instructions on how community
comments or concerns could be submitted; and

(ii)  Signage was posted at the subject property and three
public notices were published in a local newspaper. This
signage and notice provided information on the
application and instructions on how community
comments or concerns could be submitted; and

() Council’s comments and recommendations respecting the views
of the residents are as follows:

(i)  That based on the number of letters sent and only one
response received from all public notifications, Council
considers that the amendments are acceptable to the
majority of the residents in the area and the community,

CARRIED

BUSINESS REGULATION BYLAW NO. 7538, AMENDMENT

BYLAW NO. 9743 - 8181 CAMBIE RD UNIT 1000
(File Ref. No. 12-8275-01) (REDMS No. 5464884)

It was moved and seconded

That Business Regulation Bylaw No. 7538, Amendment Bylaw No. 9743
which amends Schedule A of Bylaw No. 7538, to remove the address of
7951 Alderbridge Way Unit 140 and replace with the address at 8181
Cambie Rd Unit 1000 among the sites that permit an Amusement Centre to
operate, to permit the business Espot to relocate, be given first second and
third readings.

CARRIED
ADJOURNMENT
It was moved and seconded
That the meeting adjourn (4:27 p.m.).
CARRIED
6.
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General Purposes Committee
Tuesday, September 5, 2017

Mayor Malcolm D. Brodie
Chair

5533730
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Certified a true and correct copy of the
Minutes of the meeting of the General
Purposes Committee of the Council of the
City of Richmond held on Tuesday,
September 5, 2017.

Hanieh Berg
Legislative Services Coordinator



Date:

Place;

Present:

Call to Order:

5540697

; 2 City of
=% Richmond

Special General Purposes Committee

Monday, September 11, 2017

Anderson Room
Richmond City Hall

Mayor Malcolm D. Brodie, Chair
Councillor Chak Au

Councillor Derek Dang
Councillor Carol Day

Councillor Ken Johnston
Councillor Alexa Loo

Councillor Bill McNulty
Councillor Linda McPhail
Councillor Harold Steves

The Chair called the meeting to order at 6:02 p.m.

COMMUNITY SERVICES DIVISION

Minutes

OPENING CEREMONY OF THE 11TH CHINA (ZHENGZHOU)

INTERNATIONAL GARDEN EXPOSITION
(File Ref. No. 06-2345-00/Vol 01) (REDMS No. 5538060 v. 3)

In reply to queries from Committee, Cathryn Volkering Carlile, General
Manager, Community Services, noted that (i) funding for the City’s
delegation may not be required if an allowance is covered by the host, (ii) a
reciprocal park design exchange is under construction in the City of
Zhengzhou, and (iii) staff do not anticipate the City’s attendance in

subsequent anniversary events.

Discussion took place on the value of sending a Chinese-speaking member of

Council to Zhengzhou.
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General Purposes Committee
Monday, September 11, 2017

It was moved and seconded

D)

&)

That Councillor Chak Au and one City Staff member be approved to
represent the City of Richmond at the Opening Ceremony of the 11th
China International Garden Exposition in Zhengzhou, China, as
detailed in the staff report titled “Opening Ceremony of the 1Ith
China (Zhengzhou) International Garden Exposition,” dated
September 7, 2017, from the Senior Manager, Parks; and

That an amount of up to $15,000 be approved from the Council
Contingency Fund for Richmond’s attendance at the Opening
Ceremony of the 1 I"™ China International Garden Exposition in
Zhengzhou, China.

CARRIED

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (6:09 p.m.).

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the General
Purposes Committee of the Council of the
City of Richmond held on Monday,
September 11, 2017.

Mayor Malcolm D. Brodie Evangel Biason

Chair

Legislative Services Coordinator
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City of

0 Report to Committee
2984 Richmond P

To: General Purposes Committee Date: August 18, 2017

From: Cathy Volkering Carlile File;  07-3000-01/2017-Vol
General Manager, Community Services 01

Re: Building Our Social Future — A Social Development Strategy for Richmond:

Initial Progress Report

Staff Recommendation

1. That the staff report titled “Building Our Social Future — A Social Development Strategy
for Richmond: Initial Progress Report,” dated August 18, 2017 from the General
Manager of Community Services, be received for information; and

2. That the Building Our Social Future — A Social Development Strategy for Richmond:
Initial Progress Report be distributed to key stakeholders and posted on the City website.

AL

Cathy Volkering Carlile
General Manager, Community Services
(604-276-4068)

Att: 2

REPORT CONCURRENCE
ROUTED ToO: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Arts, Culture & Heritage E?/
Parks Services & _ /.
Recreation Services o (i e €A
Policy Planning g et
Transportation rd
REVIEWED BY STAFF REPORT / InmaLs: | APPROVED B"CAO
AGENDA REVIEW SUBCOMMITTEE L/\- ( A

(L,
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Staff Report
Origin

Building Our Social Future — A Social Development Strategy for Richmond was adopted by
Council on September 9, 2013 after four years of planning and engagement with residents,
community partners and other key stakeholders. It was prepared to guide the City’s decisions and
resource allocations on social development matters over a ten year period from 2013 — 2022, as
well as to be a resource for external stakeholders. The Strategy consists of a vision, three major
goals, nine strategic directions and specific recommended actions. The actions are divided into
short, medium and long term timelines, as well as reference to ongoing actions. City roles are
specified for each action and proposed partners to participate in the work are also identified.

An overview of the Social Development Strategy Framework is presented below:

Social Development Strategy Framework

Strategic Directions -
Timelines
. Expand Housing Choices
Goal 1 . Enhance Community Accessibility

Erhancing Socie! Equity 3. Addrass the Needs of an Aging
and Inclusion Population

. Hedp Rschmond's Children, Youth
and Families to Thrive

]

]

—_—

-~

-
Social Development
Strategy Vision

Richmond is an inclusive,

(=]

mﬁ-ﬂ:’imm | Goal2 . gm on Richmond's Cuttural P e

considers the needs of — S sy —_— 4 Proposed Partners
its present and future Engaging Our Citizens 6. Support Community Engagement Actions

genarations, values and and Volunteerism

builds on its diversity,
nurtures its social capital
and treats its citizens with
fairness and respect.

4

\ . Strengthen Richmand's Social
Infrastructure

Goal 3 Provide High Quality Recreation,
Buiiding on Social Assets |~ Arts. Cultural and Welness

end Community Capocity Oppertunities
8, Facilitale Strong and Safe City Roles
Neighbourtioods

The purpose of this report is to provide an update on the implementation of the Social
Development Strategy since its adoption in 2013, with a particular emphasis on the progress
made on short term and ongoing actions. The short term actions were anticipated to take three
years to complete (by September of 2016). Medium term actions are to take four to six years to
address (by 2019) and long term actions are to be addressed within ten years (by 2022).

This report supports the following Council’s 2014-2018 Term Goals:
Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.
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Goal #3 A Well-Planned Community:

Adhere to effective planning and growth management practices to maintain and enhance
the livability, sustainability and desirability of our City and its neighbourhoods, and to
ensure the results match the intentions of our policies and bylaws.

Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community.

Goal #9 A Well-Informed Citizenry:

Continue to develop and provide programs and services that ensure the Richmond
community is well-informed and engaged on City business and decision making.

This report also addresses the Social Development Strategy’s anticipated next steps in terms of
measuring and reporting on progress in achieving goals.

Analysis

The Social Development Strategy articulates a body of well-defined actions to be achieved within
specified time frames and defines roles and expectations for the City and its partners in the
community. Since adoption, the Strategy has subsequently been supported by multiple Council
decisions to provide the necessary financial and human resources to support the planned activities. It
is through the support of Council and community that the Social Development Strategy has been
improving the quality life for Richmond residents over the past three and a half years.

Since the Strategy was adopted there has been significant progress in addressing the short term
and ongoing actions. This is notable because of the Strategy’s 53 actions (133 in total which
includes sub-actions) approximately 85% are described as being short term and ongoing. In
addition to addressing these actions, some of the medium and long term actions have also been
addressed. The Strategy has proven to be flexible enough to accommodate and respond to
changes and opportunities as they arise in the community. Overall, the Social Development
Strategy has been effective in providing a strong philosophical and strategic basis for addressing
social issues in the community.

Highlighted Achievements — Short Term and Ongoing Actions

The following section provides highlights of what the City and community has been able to
achieve from the time the Strategy was endorsed in September 2013 to the end of 2016.

Goal 1: Enhancing Social Equity and Inclusion

Strategic Direction #1: Expand Housing Choices

e The Housing Affordability Profile was developed to assist in the preparation of the
Affordable Housing Strategy;

GP -15
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The Affordable Housing Resource Guide was created to provide design guidelines and
technical specifications for affordable housing development;

Cash-in-lieu contributions of approximately $4M were allocated to the Affordable
Housing Reserve Fund;

564 affordable housing units were secured through development in the City;

The City contributed approximately $20.8M towards capital construction costs and a
capital grant of $3.3M for the Kiwanis Towers development that provided 296 units of
affordable seniors’ rental housing; and

Council endorsed funding for two pilot projects: (1) a Homelessness Liaison position and
(2) the creation of a housing database.

Strategic Direction #2: Enhance Community Accessibility

The Accessible Events Resource checklist was developed in consultation with the
Richmond Centre for Disability;

City buildings were audited by the Rick Hansen Foundation to assess and improve
accessibility features;

94 special crosswalks, 43 pedestrian signals and 99 traffic signals are now equipped with
Audible Pedestrian Signals;

80 bus stops were upgraded between January 2014 and December 2016 to become fully
accessible; and

The Barrier Free Richmond Guide and Low Cost, No Cost brochure were published and
circulated.

Strategic Direction #3: Address the Needs of an Aging Population

5351776

The Seniors Service Plan (2015-2020) was updated and is being implemented;

Planning and design of the Minoru Centre for Active Living was undertaken with input
and consultation with seniors;

The Positive Aging Campaign conducted as part of National Seniors Day;

Public education sessions on transit training for seniors were provided in collaboration
with TravelSmart (TransLink);

The Age-Friendly Assessment and Action Plan (2015-2019) was prepared and is being
implemented; and

The City received the Province of BC’s Age-Friendly Community Award in 2014.
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Strategic Direction #4: Help Richmond’s Children, Youth and Families to Thrive

e Three City-owned child care facilities were constructed, and four new child care facilities
and one early childhood development hub have been secured through development, and
are in design or under construction;

e $1.87M was contributed by developers to the Child Care Development and Child Care
Operating Reserve Funds;

e Child Care Design Guidelines were created for the construction of City-owned facilities;
e $151K was disbursed through annual Child Care Grants;

e School Travel Planning program was piloted at three elementary schools to encourage
active transportation (walking and cycling) to and from school implemented in
partnership with Richmond School District and TravelSmart (TransLink);

e The 2015-2020 Youth Service Plan was adopted and is being implemented; and

e There has been creative use of flexible spaces and increased program offerings at the new
City Centre Community Centre to further meet youth needs.

Goal Two: Engaging Our Citizens

Strategic Direction #5: Build on Richmond’s Cultural Diversity

e The City’s Newcomer’s Guides were updated and published in 5 languages (English,
Chinese, Tagalog, Punjabi and Russian);

e Approximately 100 Government Assisted Refugees from Syria were provided with
information and access to recreation and cultural services;

e Richmond World Festival (2015, 2016 & 2017) and other intercultural events celebrated;
and

e The Diversity Symposium was launched in 2015 and held again in 2016.

Strategic Direction #6: Support Community Engagement and Volunteerism

e Over 11,000 people have registered in the “I Can Help” volunteer database and over
95,000 hours of voluntary service were contributed to the community in 2016;

e The Library expanded its social media presence through the launch of a WeChat page to
reach Chinese-speaking community members;

e Increased public consultation rates have been achieved through the Let’s Talk Richmond
engagement platform; and

e Child Care Needs Assessment consultations in 2016 engaged nearly 5,000 people.
Goal Three: Building on Social Assets and Community Capacity

Strategic Direction #7. Strengthen Richmond’s Social Infrastructure
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The City consulted and collaborated with Vancouver Coastal Health on an Education
Series on Healthy Aging and a Community Forum on Drug Overdose and the Fentanyl
Epidemic;

The City consulted and collaborated with Richmond School District No. 38 on the
Learning and the Brain Youth Summit, the ERASE anti-bullying campaign, the
Aboriginal Educational Enhancement Agreement and Adult Basic Education;

$2.5M was disbursed through the City’s four annual City grant programs (Arts &
Culture; Child Care; Health, Social and Safety; and Parks, Recreation and Community
Events); and

Advocacy with the provincial and federal governments included input on a national
housing strategy, the Child Care Licensing Regulation Review, the Early Years Strategy,
increased funding for mental health services, the need for a Poverty Reduction Strategy,
funding levels for settlement services and abuse of the Temporary Foreign Worker
Program by some child care employers.

Strategic Direction #8: Provide High Quality Recreation, Arts, Cultural and Wellness
Opportunities

A project budget of $79.6M was approved by Council in 2014 for the new 110,000 ft*
Minoru Centre for Active Living that will include an aquatic centre, seniors centre and
sport amenities;

A Community Needs Assessment was conducted in 2015 on Community Service
Facilities and Programs;

The new 28,000ft* City Centre Community Centre constructed and opened;
Minoru Sports Fields Complex improvements were completed,

Public Art installations increased from approximately 100 in 2012 to 185 at the end of
2016; and

The Richmond Food Charter was endorsed to support the City’s urban agriculture and
food security. :

Strategic Direction #9: Facilitate Strong and Safe Neighbourhoods

5351776

Community gathering spaces were developed including the Steveston Town Square plan;

Public consultation was conducted on long-term vibrant streetscapes visions for the
Bayview/Moncton/Chatham Streetscapes;

The Parkside Neighbourhood Bike Route, Phase 1 of the Crosstown Neighbourhood Bike
Route and Railway Greenway were developed; and

The Partners for Beautification Program contributed to a new garden at the Williams
Road Pump Station, the planting of native trees at Richmond Nature Park and assisting in
the creation of the Pollinator Pasture public art installation.
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More details on the above highlights are available in Attachment 1. A summary of the progress
made on all of the Social Development Strategy’s short term and ongoing actions is available in
Attachment 2.

Communication

The Initial Progress Report (Attachment 1) highlights the City’s progress on the Social
Development Strategy’s short term and ongoing actions. This report will be used to inform the
public and key stakeholders about what has been achieved and will be distributed through a
variety of communication channels including the City’s website, social media channels and
circulated to advisory committees and Community Partners.

Financial Impact
None.

Conclusion and Next Steps

The Social Development Strategy is a comprehensive guide to the City’s approach to social
issues in the community. As detailed in this report, significant progress has been made with
respect to the majority of the short term and ongoing actions that form the bulk of the Strategy.
Staff continue to explore ways of measuring and reporting on both quantitative and qualitative
impacts. These measures will be reflected in future reports that will continue to inform Council
and the community about the City’s progress, with a particular emphasis on the Strategy’s
ongoing, medium term and long term actions.

Paul Penner

Program Manager, Social Development
(604-204-8599)

Att. 1. Building Our Social Future, A Social Development Strategy for Richmond (2013-2022) -
Initial Progress Report (2013 —2016)
2. Social Development Strategy, Short Term and Ongoing Actions - Progress Summary
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Introduction

The City of Richmond aspires to be the most appealing,
livable and well managed community in Canada. It is
generally accepted that there are at least three elements
of sustainability that contribute to a community’s
livability: economic, environmental and social. Most
municipalities focus on economic sustainability as this
was the original purpose for local government and
remains the primary focus for many. More recently,
there has been an increased emphasis on environmental
sustainability as municipalities have begun to address
issues such as climate change, energy efficiency

and environmental degradation. Increasingly local
governments like Richmond are also turning their
attention to social sustainability, acknowledging that
there are many aspects of civic life outside of the
economic and environmental spheres that contribute to
quality of life for residents.

It was in this context that City Council adopted the
Social Development Strategy on September 9, 2013 and
implementation has followed ever since. The benefits of
having a Social Development Strategy include:

* a strong philosophical and strategic basis for
addressing social issues in the community;

* a body of well-defined actions to improve the quality
of life for residents to be achieved within specified
time frames;

 clear roles and expectations for the City and its
partners in the community; and

e a commitment from Council to provide the necessary
financial and human resources to support the planned
activities.

Since the Social Development Strategy was adopted,
there has been significant progress in addressing the
short term and ongoing actions. The following report
provides a high-level summary of what the City and
community have been able to achieve since late 2013
through to the end of 2016, which was envisioned as
the time period in which all short term actions would be
addressed.
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Social Development Strategy Action Timelines

Short Term: 0-3 years
Medium Term: 4-6 years
Long Term: 7-10 years
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About the Strategy

Building Our Social Future — A Social Development
Strategy for Richmond was prepared to guide the City’s
decisions and resource allocations on social development
matters over a 10-year period from 2013-2022.

The Strategy consists of three major goals, nine strategic
directions and specific recommended actions. The
actions are divided into short, medium and long term
timelines, with reference to ongoing actions. City roles
are specified for each action, and proposed partners to
participate in the work are also identified.

An overview of the Social Development Strategy
Framework is presented below:

Social Development Strategy Framework

Strategic Directions

1. Expand Housing Choices

Goal 1 2. Enhance Community Accessibility
Enhancing Social Equity > 3. Address the Needs of an Aging
and Inclusion Population

/ 4. Help Richmond’s Children, Youth

Social Deve|0pmem and Families to Thrive

Strategy Vision
Richmond is an inclusive,
engaged and caring
community —one that

5. Build on Richmond’s Cultural

. Goal 2 iversi
considers the needs of — —,  Diversity
its present and future Engaging Our Citizens 6. Support Community Engagement
generations, values and and Volunteerism
builds on its diversity,
nurtures its social capital
and treats its citizens with
fairness and respect.
\ 7. Strengthen Richmond'’s Social
Infrastructure
Goal 3 8. Provide High Quality Recreation,
Building on Social Assets |~ Arts, Cultural and Wellness
and Community Capacity Opportunities

9. Facilitate Strong and Safe
Neighbourhoods

Recommended
Actions

Timelines

—— > | Proposed Partners

City Roles
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Guiding Principles

The following principles adopted in the preparation of
the Strategy guide its ongoing implementation:

1. Support the City’s Corporate Vision — Taken
collectively, the Strategy’s policies will contribute
to Richmond's corporate vision: for the City of
Richmond to be the most appealing, livable, and
well-managed community in Canada.

2. Enhance Social Sustainability — The Strategy will
reflect sustainability principles, and address current
and future social needs while also being financially
viable and environmentally friendly. It will also
clarify the social component of the City’s broader
Sustainability Framework.

3. Engage the Community — Both in developing and
implementing the Strategy, diverse and targeted
approaches have and will continue to be used to
actively engage and solicit views from a broad cross
section of the community.

4. Complement interests, policies, programs, services
and funding priorities — In addition to setting the
social development direction for Richmond, the
Strategy will aim to complement other key City and
non-City interests, policies, programs, services and
funding priorities (e.g. OCP, sustainability initiatives,
School District, Vancouver Coastal Health, BC
Housing) — in short, it will seek synergies and build
on existing efforts and initiatives.

5. Be strategic, visionary and realistic — While being
progressive and setting a strategic and visionary
social development direction for Richmond, the
Strategy will also be pragmatic — identifying
appropriate, realistic, and cost effective roles for the
City (and its partners) for addressing social issues.

6. Focus on assets and recognize social capital — Rather
than merely identifying the challenges or problems
confronting Richmond, the Strategy will build on the
City’'s and community’s social capital, strengths, and
initiatives (e.g. residents’ knowledge and capabilities

and connections within and among social networks).

7. Be flexible and resilient — While providing a
progressive and sustainable social direction for
Richmond, the Strategy will also recognize that
unforeseen circumstances may arise, hence requiring
flexibility and adaptability as implementation
proceeds.
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8. Provide benefits to Richmond residents and external
stakeholders — In addition to assisting the City with
its social development efforts, the Strategy will also
provide a useful resource and planning tool for
Richmond residents and external stakeholders.

Implementation Priorities

When the Strategy was adopted it recognized that all of
the recommended actions were important, however five
key areas were a priority for the future:

1. Cultural Diversity
Aging of the Population
Social Capital and Infrastructure

Children, Families and Youth

A

Affordable Housing and Affordable Living

These areas are as much of a priority today as they

were upon the Strategy’s adoption and remain a focus
for implementation. A summary of all of the Social
Development Strategy Actions are shown in Appendix A.
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Building Our Social Future — Progress Snapshot 2014-2016

Strategic Direction Indicator(s) mmm

1: Expand Housing Choices

2: Enhance Community
Accessibility

3: Address the Needs of an
Aging Population

4: Help Richmond's Children,
Youth and Families to Thrive

5: Build on Richmond's Cultural
Diversity

6: Support Community
Engagement and Volunteerism

7: Strengthen Richmond's Social
Infrastructure

8: Provide High Quality
Recreation, Arts, Cultural and
Wellness Opportunities

9: Facilitate Strong and Safe
Neighbourhoods

" Includes subsidized non-market units, low end of market rental units, market rental units, entry level home ownership, secondary suites and coach houses.

Number of New Affordable Housing Units Secured!

New Cash Contributions to the Affordable Housing
Reserve Fund

Value of Subsidies — Recreation Fee Subsidy Program?
Number of New Audible Pedestrian Signals
Number of Participants in 55+ Registered Programs

Number of 55+ Fitness, Sports and Game Room Passes
Used at Community Centres

Number of Wellness Clinic Participants
Total Number of Licensed Child Care Spaces
Value of Child Care Grants

Number of Newcomer's Guides Published

Number of Hours of Voluntary Service Contributed
Through the | Can Help system

Number of New Canadian Tours / Participants

Value of Health, Social and Safety Grants

Value of Parks, Recreation and Community Event Grants
Value of Arts & Culture Grants

Participation in Recreation?

Attendance at City Festivals (Culture Days, Doors Open,
Maritime Festival, Ships to Shore, World Festival and
Children’s Arts Festival)

Number of New Permanent Public Art Installations
Total Kilometres of Bike Routes

Number of Community Policing Volunteers

2 Provided by the City and Community Partners.

3 Includes participation in registered programs; fitness, sports and games room passes; swimming pool pass visits; and skating pass visits.
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$2,107,672

$56,138
21
10,062
155,535

3,015
5,488
$26,869
1,000

88,105

18 /394
$556,455
$99,250
$104,040
862,381
86,158

10
65.6
216

$603,961

$43,541
30
11,524
161,624

3,225
5,729
$65,000
1,000

91,486

15/305
$562,449
$99,570
$105,080
969,233
128,722

68.0
192

$1,306,234

$42,752
50
13,036
191,127

3,850
5,904
$59,888
2,000

96,156

16 / 287
$566,570
$103,700
$107,497
1,028,728

159,340

25
70.9
217
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Goal #1: Enhancing Social Equity and Inclusion

Strategic Direction #1: Expand Housing Choices

Why is this Important?

The Social Development Strategy recognizes that housing
is a fundamental human need. Without adequate shelter
it is challenging for individuals and their families to

reach their full potential as members of the community.
Communities that don’t have a range of housing
opportunities for people of all income levels and abilities
become less diverse as there are fewer choices for young
families, seniors, people with lower incomes and people
with disabilities. A lack of housing choice can also make
a community less economically resilient as an increasing
proportion of the workforce needs to commute from
communities where there is more choice.

Since the Social Development Strategy was adopted in
2013 housing has remained a critical issue for Richmond
residents. Rising prices coupled with a limited supply of
inventory have had significant affordability implications
for first-time buyers and renters alike. Much of the City's
success in addressing this issue since the adoption of the
Strategy has been through partnerships with the non-
profit societies and senior levels of government.

Highlighted Achievements

e The Affordable Housing Strategy helps to ensure that
Richmond'’s response to local housing affordability
challenges remains relevant, reflects key priority
groups in need and addresses identified housing gaps,
emerging socio-economic trends, market conditions
and the evolving role of senior governments. As part
of the update to the Affordable Housing Strategy, a
Housing Affordability Profile was completed in 2016
to gain insight into community needs and barriers to
housing, and the challenges of private and non-profit
housing developers, the community service sector and
the lived experiences of residents.

* The Affordable Housing Resource Guide was
developed in 2015 to serve as a resource for
organizations interested in the development of
affordable housing in Richmond. It summarizes
design guidelines and other technical specifications
applicable to affordable housing projects in the city.
Copies were circulated to stakeholders and an online
version appears on the City’s website.
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e Funding from the Affordable Housing Reserve was
approved in 2016 for the creation of a rental housing
database. The database, managed by Atira Women'’s
Resource Society, will maintain a list of affordable
housing and market rental options in Richmond. It will
assist service providers in the search for affordable
rental options for their clients as well as provide
information regarding unit availability and application
processes.

* Affordable housing takes many different forms across
a continuum that includes subsidized non-market
units, low end of market rental units, market rental
units, entry level home ownership, secondary suites
and coach houses. Between 2014 and 2016, housing
policy and practices contributed to securing a total of
564 affordable housing units in the city. Cash-in-lieu
contributions to the Affordable Housing Reserve Fund
during this time equalled $4,017,867.
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e Collaboration with non-profit societies, senior levels

of government and private business have enabled
the City to pursue innovative funding mechanisms
and other leveraged investment opportunities to
develop affordable housing. One example of this

is the Kiwanis Towers development, built in 2015,
which provides 296 units of affordable seniors’
rental housing. The City contributed approximately
$20.8 million towards capital construction costs and
a capital grant of $3.3 million to offset development
cost charges and associated fees. BC Housing
provided up to $16.3 million in long term financing
and the Richmond Kiwanis Senior Citizens Housing
Society contributed the land, valued at approximately
$12.9 million, and approximately $21 million in
equity. Polygon Homes acted as the development
and construction manager for the project. The
Kiwanis Towers Project won the 2015 Union of BC
Municipality’s Community Excellence Award for
Partnerships.
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e The Storeys development is anticipated to open in

Fall 2017 and will have 129 units of affordable rental
housing for some of the City’s most vulnerable
residents at risk of homelessness. Storeys is a
partnership between the City of Richmond, BC
Housing and a consortium of non-profit agencies
consisting of Turning Point Recovery Society, Coast
Mental Health, SUCCESS, Tikva Housing Society and
Pathways Clubhouse. The consortium will oversee the
development, ownership and management of the
affordable housing and amenity spaces in Storeys. The
City contributed $19.1 million to this development.
BC Housing contributed $3 million in capital funding
and provided $43.3 million in construction financing.
Service Canada provided $1.8 million and the non-
profit consortium will contribute $11,473,293 in
equity and a residential and commercial mortgage.

The City provided a $134,538 grant to Habitat for
Humanity to cover the development cost charges for
an affordable housing project that is comprised of six
affordable homeownership units and six affordable
secondary rental suites for low-income residents.
Habitat for Humanity's project model addressed

the Social Development Strategy action to enhance
policies and mechanisms for facilitating affordable
home ownership in Richmond.

Actions to address homelessness in Richmond have
included funding from the Affordable Housing
Reserve for a pilot Homelessness Liaison that will
help to coordinate outreach services, and collect
and analyze data with respect to homelessness
needs. The City awarded a $35,000 contract to BC
Non-Profit Housing Association in 2017. The City
continues to work with BC Housing and service
providers on the development of an emergency
shelter. Staff also reqularly participate in meetings to
address homelessness with the Metro Vancouver’s
Housing Subcommittee, BC Housing and local service
providers. An update to the Homelessness Strategy
will begin in 2017.
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Strategic Direction #2: Enhance Community Accessibility

Why is this Important?

Inclusive municipalities work to ensure that all
community members have equal and equitable
opportunities to participate in civic life. Barriers to
participation can be physical, financial and attitudinal.
Physical barriers can include the design of the built
environment such as buildings, streetscapes and
community spaces. Financial barriers include the cost
of accessing services and programs. Attitudinal barriers
include the negative perceptions of others based on
culture, gender, appearance, age and sexual identity.

The City of Richmond prides itself on being one of the
most diverse communities in Canada. To foster and
enhance this diversity the City must take steps to ensure
that all community members feel valued, welcomed

and that they have the same opportunities as others.

As Richmond continues to evolve socially, economically
and culturally the challenge to enhance community
accessibility becomes increasingly relevant. Significant
steps have been taken to ensure that there is widespread
access to programs and services in the community.

Highlighted Achievements

* The City has a strong working relationship with the
Richmond Centre for Disability. The Richmond Centre
for Disability identifies accessibility issues in the
community and brings them to the attention of City
staff for resolution. The Accessible Events Resource
is a checklist that was designed to help the City and
community event organizers assess and improve
the accessibility of their event. Richmond Centre for
Disability was involved in the development and pilot
testing of the accessibility checklist for the Richmond
World Festival.

e Physical accessibility is always in the forefront in
the development of City facilities and the public
realm. Since 2012, the City has been participating
in audits of its buildings conducted by the Rick
Hansen Foundation. The goal is to assess and certify
the accessibility of buildings for people living with
physical, visual, hearing and cognitive impairments.
The audits help the City to identify opportunities for
building upgrades.

¢ Richmond is the only municipality in Canada that has
committed to equipping all special crosswalks and
traffic signals with Audible Pedestrian Signals. Special
Crosswalks consist of overhead illuminated signs
with downward lighting and pedestrian pushbutton
activated amber flashers. As of September 2016,
94 special crosswalks, 43 pedestrian signals and
99 traffic signals have been equipped with Audible
Pedestrian Signals. Furthermore, 73% of active bus
stops have been upgraded with accessible features.

e Richmond has over 73 kilometres of trails with
wheelchair access and wayfinding features and
more improvements are being made to enhance
accessibility to natural areas. For example, as the
City's pump stations are replaced along the dyke trail,
access points are designed to be wheelchair accessible
and incorporate unique features such as public art
landmarks that enhance wayfinding and cognitive

mapping.
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* The Recreation Fee Subsidy Program provides
subsidized admissions and program registrations
to children and youth from low income families.
On average from 2014-2016 the Recreation Fee
Subsidy Program provided approximately 925
subsidies each year with a value of over $47,400
annually. In consultation with Community Partners,
revisions to the program are underway that have the
potential to increase the number of eligible activities
and participants. Technological and administrative
improvements are also anticipated.

* Animproved understanding of poverty and how
it affects Richmond is critical in the design and
delivery of programs and services. A number of
recent initiatives have increased the knowledge base
in multiple departments including the development
of the Housing Affordability Profile, the Child Care
Needs Assessment, participating in Richmond
Children First and research into Adult Basic Education
and Municipal Responses to Child and Youth Poverty.
Further work to understand the nature of poverty
in Richmond continues, including the update to the
Affordable Housing Strategy.

* The City publishes and regularly updates two
documents that facilitate access to programs and
services. The Low Cost, No Cost brochure, which
was redesigned in 2016, provides information on a
selection of low cost and free recreation opportunities
made available by the City and its Community
Partners, and showcases some of the free community
events. The Barrier Free Richmond Guide, first
published in 2016, highlights a range of City and
community resources available to individuals and
families in Richmond who may face barriers because
of low income, a disability or because they are new
to Canada. It includes information on settlement,
employment, affordable housing and support services
for people experiencing homelessness, mental health
issues and/or addictions.

 (City grants are made available to the community
on an annual basis. Many of the funded projects
and services are community-based initiatives that
promote independence, reduce the cost of living
for low income households and support children
and families. For example, grants were awarded to
Pathways Clubhouse to provide meals for those with
serious and persistent mental illness; the Richmond
Food Security Society to support food security,
including community gardens and community
kitchens; and Richmond Cares, Richmond Gives to
support programs including the Low Income Resource
Directory. From 2014 to 2016 the City awarded non-

T8 ( N \
S

profit agencies a total of $1,685,474 in Health, Social
and Safety grants. For further information on Health,
Social and Safety grants, see Strategic Directions 4
and 9.

* The City provides land for use by non-profit

organizations to increase food security for low income
households. The Sharing Farm produces fruits and
vegetables for distribution through the Richmond
Food Bank and other service providers, and also runs
the Richmond Fruit Recovery Project to ensure that
fruit that would otherwise be wasted is distributed to
those in need. The Richmond Food Security Society
manages 300 community garden plots on behalf of
the City and offers cooking classes to at-risk youth.
The City has also endorsed a Food Charter that aims
to improve access to food for all residents. For further
information on food security, see Strategic Direction 8.
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Strategic Direction #3: Address the Needs of an Aging Population

Why is this Important?

Seniors in Richmond have the highest life expectancy

in Canada (85.7 years) and are living an average of four
years longer than the national average of 81.1 years.

It is recognized Richmond has a diverse and growing
seniors population. The City and its Community Partners
maintain a commitment to supporting the needs of
seniors through the design of appropriate spaces,
programs and services.

As the needs of seniors shift, the City needs to
respond accordingly in the types of programs and
services it offers, and the type of facilities it provides.
Increasingly, seniors have been involved in the City’s
planning initiatives thereby ensuring that client needs
are addressed and that seniors remain engaged and
connected to their community.

Highlighted Achievements

e The 2015-2020 Seniors Service Plan, which addresses
program and service needs for seniors, was updated
and distributed throughout the community in
2016. The vision of the 2015-2020 Seniors Service
Plan is for Richmond to be a nurturing, connected
community that promotes healthy and active
aging. The Plan states that this vision will be best
realized by maintaining a focus on inclusion that
ensures accessibility while coordinating services that
collaborate with partners, volunteers and seniors.

* [tis critical to involve end users in the development of
services and facilities. The City’s seniors’ population
has been engaged in the community planning
through the Richmond Seniors Advisory Committee,
the Minoru Seniors Society Board and Sub-
Committees, and in the development of the 2015-
2020 Seniors Service Plan through focus groups,
surveys and evaluations. Seniors also provide their
input in many other ongoing ways including serving
on other advisory committees and as board members
with community associations.
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Volunteering provides many opportunities for seniors
to stay involved, connected and avoid isolation. In
2016, 774 volunteers aged 55+ years volunteered
with the City and its Community Partners.

In order to expand wellness programs and services
to frail and isolated seniors, the City and Minoru
Seniors Society collaborated with Vancouver Coastal
Health to provide the Wellness Connections program.
Wellness Connections is an outreach program

for isolated, vulnerable seniors who face multiple
barriers to participation in traditional community
centre programming. The program includes bus
transportation to and from home, a hot lunch,
specialized programming, recreation counselling
and referrals to health care and community services.
Collaboration has also occurred with housing
providers to bring wellness outreach programs into
buildings with a high concentration of older adults.
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* To break down barriers to access and inclusion,
volunteers who speak different languages assist
in connecting non-English speaking seniors with
appropriate recreation programs and services. Trained
senior volunteers from the Community Action
Ambassadors Program assist with monthly wellness
clinics at four community centres. They provide up to
18 hours of their time each month and speak English,
Cantonese and Mandarin at the clinics.

* National Seniors Day is celebrated annually on
October 1st to honour seniors for their many and
varied contributions to their families, workplaces
and communities. Events and programs throughout
Richmond raise awareness about seniors’
contributions and the important roles they play
in Canadian society, including the annual Positive
Aging Campaign that features positive images
of diverse seniors in the community. The Positive
Aging Campaign has the goal of reducing ageism
and existing stereotypes of seniors, and increasing
awareness of the experience, knowledge and
contributions of those 55+ years of age in Richmond.

10

e The new Minoru Centre for Active Living will open

its doors in 2018. The facility will include an aquatic
centre, seniors centre and other recreation and sports
amenities. It will replace the Minoru Aquatic Centre
and Minoru Place Activity Centre as well as the
former Minoru Pavilion. The new seniors centre will
be located on two floors with a lounge, full-service
cafe, a range of activity rooms, including an arts
studio, woodworking shop, billiards/games room,
multipurpose rooms and a dedicated entrance and
lobby. Seniors were extensively involved in its design
through the Minoru Complex Building Committee.

Richmond was a recipient of a 2014 Age-Friendly

BC Grant to prepare a Richmond Age-Friendly
Assessment and Action Plan. The Age-Friendly
Assessment and Action Plan identifies priority actions
requiring attention over five years (2015-2019) and
presents an implementation plan to realize the vision
“for Richmond to be the best place to age, at all
stages, for all residents”. The Province recognized the
City of Richmond as an Age-friendly Community in
2015.
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Strategic Direction #4: Help Richmond’s Children, Youth

and Families to Thrive

Why is this Important?

Children and youth are the future of any community.
Ensuring that they are afforded every possible
opportunity to thrive is the legacy that one generation
passes to the next. Research indicates that early
childhood development is a strong predictor of a
successful transition to adulthood. Similarly, the youth
that are supported today are more likely to be healthy,
happy and productive adults tomorrow. Families play
the primary role in the development of children and
youth, and need to have access to the information and
resources that can help them succeed.

The City’s role is to work with residents, non-profit
agencies, the private sector and senior levels of
government to ensure that there is a seamless continuum
of services affording Richmond'’s children and youth the
best opportunity to succeed at every stage of their lives.
Since the Social Development Strategy was adopted in
2013 there has been significant activity related to child
care in terms of policy development and, through the
development process, with securing, constructing and
leasing facilities. Programs and services for youth are
extensive, are based on developing youth's internal and
external assets and are guided by the Youth Service Plan
in addition to the Social Development Strategy. Support
for children, youth and their families is a collaborative
effort with the City and its Community Partners each
taking on specific roles and responsibilities.

Highlighted Achievements

* Support for the establishment of high quality, safe
child care services in Richmond is guided by the City’'s
Child Care Strategy. It is estimated that close to 5,000
people participated in the community engagement
process for the 2017-2022 Child Care Needs
Assessment and Strategy, including the extensive
involvement of parents and children.

* Since the Social Development Strategy was adopted
in 2013, the City has been successful in securing child
care facilities from private developers through the
rezoning process for lease at nominal rates to non-
profit providers. Three child care facilities have been
constructed, and four new child care facilities and one
early childhood development hub (secured through
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development processes) are in design or construction.
These new facilities will have a combined total area of
approximately 51,000 square feet providing close to
400 new child care spaces by 2022. All eight facilities
are located close to transit, schools, parks and
community centres as this creates multiple benefits
for children and families.

The development of future child care facilities will be
supported by private developer sector community
amenity contributions. These contributions will

aid in the creation of child care facilities without
placing an additional financial burden on taxpayers.
Between 2014 and 2016 developers contributed
$1.87 million to the Child Care Development and
Child Care Operating Reserve Funds. The construction
of new City-owned child care facilities is informed
by Child Care Design Guidelines that provide clarity
for developers, architects and child care operators
regarding the City’s expectations for the design and
finish of child care facilities.

1
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* The input of child care providers and other

community partners is critical in the development

of appropriate policies and programs. Input on child
care issues occurs through participation on the City’s
Child Care Development Advisory Committee that is
appointed by Council. Committee members provided
recommendations on the Child Care Grants, input
into the 2017-2022 Child Care Needs Assessment
and Strategy process and contributed to a brochure
entitled “Creating Child Care Space in Richmond”.

Annual Child Care Grants assist non-profit societies to
support quality, affordable and accessible child care.
The funding helps to upgrade facilities and to support
organizations that provide professional development
for Richmond’s early childhood educators. From 2014
to 2016, a total of $151,757 was disbursed through
these grant programs, funded from the Child Care
Operating Reserve Fund.

The establishment and maintenance of a
comprehensive child care system requires a strong
foundation of planning and policy. In Richmond this
occurs through the implementation of multiple City
plans and strategies including the Social Development
Strategy, the Official Community Plan and the Child
Care Development Policy. These strategies and plans
support the Child Care Grants Program, nominal
leases to non-profit organizations delivering child
care programs in City facilities, land use bylaws that
encourage child care uses, reduced business license
requirements and the development of new City child
care amenities.

The City’'s support for children and families includes
its collaboration with Richmond Children First on
their “Avenues of Change” initiative to reduce

child vulnerability in Richmond'’s City Centre
neighbourhood. The City provided free family swim/
skate passes to volunteers and held a presentation
to more than a dozen families volunteering as
"neighbourhood connectors”. As a result of the
research and in response to parent feedback, the
availability of low-cost programming at City Centre
Community Centre has increased to include a wider
variety of times and days.

e Health, Social and Safety Grants are provided to

agencies supporting children and families, including
Big Brothers of Greater Vancouver, Big Sisters of

BC Lower Mainland, Boys and Girls Clubs of South
Coast BC, Family Services of Greater Vancouver,
Richmond Family Place Society, Richmond Society for
Community Living and Touchstone Family Association.
From 2014 to 2016, the City awarded non-profit
agencies a total of $1,685,474 in Health, Social and
Safety grants. For further information on Health,
Social and Safety grants, see Strategic Directions 4
and 9.

The 2015-2020 Youth Service Plan was adopted

by Council on March 9, 2015. The updated Plan
extensively involved youth in its development and
subsequent implementation. It identifies priority
program and service areas for Richmond youth and
provides the City with a strategic approach to making
decisions about youth-related matters. The Youth
Service Plan promotes the use of the Search Institute’s
40 Developmental Assets as the framework for the
delivery of Youth Services. The 40 Developmental
Assets are concrete qualities that have a tremendous
influence on young people’s lives and choices that
help them make wise decisions, choose positive paths
and grow up responsibly.

Providing youth with appropriate services and facilities
gives them the best opportunity to thrive. Support

for youth services and facilities for youth have been
expanded through the construction of youth spaces
and program offerings at the new City Centre
Community Centre (the “Social Lounge”, a Friday
night Youth Hangout, and expanded Leadership
Groups and AllWays program).
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e The Richmond Youth Media Program is a free

program for youth, presented in partnership with
Richmond Addiction Services Society and supported
by the Vancouver Coastal Health. Youth participants
learn media literacy skills that are relevant to their
interests and are placed in a supportive environment
where they can engage with positive role models.
Programming includes drop-in sessions (during
which supervised youth can work independently)
and structured classes on a range of topics, including
Acting on Camera, Build a Website, Animation,
Coding and Video Game Design. The Media Lab's
“Test Drive” drop-in program for preteens continues
to be popular and was designed to complement the
animation and game design classes offered.

As part of the City's ongoing efforts to provide
positive outlets for youth engagement as well as
promoting arts events as an integral part of a healthy
community, the Richmond Youth Dance Company
was established by the Richmond Arts Centre.

The Richmond Youth Dance Company performs
throughout the year and presents a feature showcase
in the spring. Company dancers attend multiple
ballet classes each week and work with guest artists
throughout the season. Admission into the company
is by audition.
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Each year hundreds of youth attend Youth Week
activities in the first week of May. Youth Week
includes the annual U-ROC (Richmond Outstanding
Community) Youth Awards that honour and celebrate
Outstanding Youth and Asset Champions that have
embraced the 40 Developmental Assets framework.
Outstanding Youth are recognized for their
mentorship, resiliency, contributions to community,
leadership, teamwork and for making Richmond a
better place to live. Asset Champions, adults who
advocate, mentor, engage, support and make a
difference in the lives of youth, are also recognized at
the event.

The Surfari Program is an opportunity for young
woman in Richmond to learn to surf and bond with
their peers in Tofino, BC. The program is led by one of
the City’s Youth Outreach Workers and an Addiction
Specialist from Richmond Addiction Services Society
and puts an emphasis on building skills in empathy.

In 2016, Tourism Tofino financially supported Junior
Leaders and staff from the past six years to come to
Tofino during the Queen of the Peak surf competition
and speak at a media event about their experiences
with surfing and the program. Similarly, since 2011
the Band of Brothers camping trip, led by a City
Youth Outreach Worker and an Addiction Specialist
from Richmond Addiction Services Society, creates
exciting opportunities, peer connections and positive
recreational activities in an outdoor setting for young
males.

L4
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* G.O. Day is an annual day-long event where grade
nine girls are given the opportunity to experience
unique activities and gain understanding about
their personal barriers to being physically active. It is
planned and delivered in partnership with the City,
Vancouver Coastal Health and Richmond School
District. The impact of this one day initiative has been
extended through the addition of G.O. Day clubs,
reducing barriers for participants to maintain their
interest in healthy, active, extracurricular activities.

* The Youth Services Street Team is comprised of youth
15-18 years that attend local events over the summer
to spread the word about Asset Development in
the community. In 2016, the Street Team utilized
an updated marketing strategy that improved the O y
branding and information sharing of the program. ERS () ERASE N °

& Brilying  §

* The annual ERASE anti-bullying campaign, which runs
in collaboration with the School District, has increased
awareness and education in efforts to reduce the
prevalence of bullying. Youth are extensively involved
in the marketing of ERASE through poster and video
contests which result in meaningful and youth-
focused promotional pieces that address bullying.

* Youth Services works the RCMP Youth Team,
the Community Action Assessment Network and
Touchstone’s “Street Smarts Program” to reduce
the lure for young people to join gangs or intervene
with youth when appropriate. The objective of the
program is to support at-risk youth to recognize the
impact of their current choice of lifestyle and in turn,
empower them to make better life choices. This is
conducted through a series of weekly workshops with

the additional support of one-to-one mentorship.
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Goal #2: Engaging Our Citizens

Initial Progress Report 2013-2016

Strategic Direction #5: Build on Richmond’s Cultural Diversity

Why is this Important?

Evolving diversity brings into focus universal questions
of access, inclusion, community involvement and

the fundamental role of the City in serving all of its
residents. A greater diversity of backgrounds, histories
and talents enriches society and facilitates more
creativity, flexibility and economic growth. People of
different cultures and places can each bring their own
unigue contributions to society. Different experiences
and beliefs make communities much stronger than if
they only reflect one culture.

Today, Richmond is one of the most ethnically and
culturally diverse communities in Canada. Approximately
60% of all Richmond residents were born outside of
Canada and China is ranked as the top source country
for both the total and recent immigrant population.

The City works to ensure that its programs and services
are open, accessible and appropriate for all; regardless
of income, ability, sexual orientation, or length of time
living in Canada.

Highlighted Achievements

* The City recognizes and aims to reduce barriers
faced by new immigrants. The City of Richmond
Newcomer’s Guide provides information about
the City, municipal government and the services
provided by different organizations. The Guide is
printed in English, Chinese, Tagalog, Punjabi and
Russian to better serve the city’s diverse population.
In 2015 updated versions of the English and Chinese
Newcomers Guide were produced. This was followed
in 2016 by an updated Tagalog version. The updated
Newcomers Guides were distributed to a wide
network of non-profit agencies and settlement
workers for further circulation to newcomers in
Richmond.

* The City is an active participant in the Community
Collaboration Table, which is Richmond’s community-
based Local Immigration Partnership. The Community
Collaborative Table aids the City in being more
accessible and inclusive by connecting immigrant-
serving agencies to information sources, program
guides and event listings. The City supported the
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Community Collaboration Table in developing an
immigration settlement plan for Richmond and has
also supported a number of their initiatives, including
hosting an employment fair for newcomers at
Lansdowne Mall.

The City facilitated a coordinated approach with
settlement agencies to assist approximately 100
Government Assisted Refugees from Syria to access
recreation and cultural services and to make them
more aware of other supports available in the
community.

Richmond Public Library contributes to the City's
cultural competence by hosting free events that
celebrate the City’s diversity, providing services for
newcomers and by offering materials in multiple
languages. Some of the Library’s events and services
include Diwali celebrations, Black History Month,
new immigrants’ orientation, English as a Second
Language classes, links to the Cultural Access Pass,
online practice for the citizenship test and links to
resources in other languages.

Community events and festivals showcase Richmond’s
cultural diversity and facilitate intercultural dialogue.
Richmond World Festival, Culture Days, Filipino
Independence Day, Black History Month, End of
Ramadan Celebration, Lighting of the Menorah,
Bodhi Meditation Day and a Public Intercultural
Dialogue are all examples of events that connect
residents and showcase all that Richmond has to
offer. The Richmond Event Application Coordination
Team (REACT) helps community groups to organize
and use public spaces to bring together individuals
and groups to celebrate various cultural, athletic and
neighborhood events.

The Richmond World Festival is one of the City’s
signature multicultural festivals that attracted

more than 35,000 people in 2016. This free event
features food trucks, performance stages, diverse
performances, an artisan market and numerous fun
activities and activations. The inaugural 2015 event
won the Canadian Event Industry Award for Best
Public Entertainment Festival.
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* In January 2015, the City hosted the first annual

Diversity Symposium aimed at practitioners in the
diversity field providing the opportunity for 90+
professional and community leaders to share best
practices, information and resources in the field

of neighbourhood and community building. A
second symposium was held in 2016 and planning is
underway for a 2017 event.

Discussions have been initiated with the aboriginal
community in Richmond regarding their needs
and the opportunities for future collaboration.
Staff provided support, ongoing advice and input
into School District 38’s Aboriginal Educational
Enhancement Agreement.

The City continues to advocate on issues of
importance to newcomers with senior levels of
government. In 2014 Council referred the issue of
funding levels for settlement services and English
language training to two advisory bodies: the
Richmond Intercultural Advisory Committee and the
Richmond Community Services Advisory Committee.
The committees, with City staff support, carried out
research into funding levels for settlement and English
language training. As a result, Council requested

that the Provincial Government be asked to continue
funding the provision of settlement services, including

English language instruction, to immigrant categories
deemed ineligible as of April 2015. The City also
requested that the Federal Government adopt a
funding formula reflective of, and responsive to,
community need, as well as ensuring funding stability
for community service providers.

The City has been developing services that recognize
the needs and interests of Richmond’s Lesbian, Gay,
Transgender and Bisexual communities. Community
facilities have been decorated in recognition of Pride
Week that occurs annually in Metro Vancouver.

In 2014, 2015 and 2016, the City supported West
Richmond Community Association’s “Rainbow
Social”, an informational intergenerational gathering
held during Pride Week. During the same time

the City in partnership with the Library and West
Richmond Community Association, organized

the celebration of the International Day against
Homophobia and Transphobia. Other initiatives
included three 55+ LGBTQ Connection sessions

held since 2015, with two of these being held in
collaboration with the ALLWays Youth Group that
supports youth of all identities. Further exploration
of how the City can improve service delivery to this
community continues through outreach, focus groups
and other forms of consultation.
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Initial Progress Report 2013-2016

Strategic Direction #6: Support Community Engagement

and Volunteerism

Why is this Important?

Residents who are highly connected to their community
and neighbours often demonstrate two distinct qualities:
1) They are engaged in the decisions that impact the
community around them; 2) They are giving of their time
and other resources to improve the quality of life for
others and for themselves.

Community engagement is a key element in the
development of services and programs, and ensures
that changes to the built environment are appropriate
in the local context. Many of the City’s community
events, programs and services would not be delivered
if it were not for the active involvement of volunteers.
Because of the dedication and willingness of volunteers
to contribute their time Richmond is a more vibrant and
active community.

Highlighted Achievements

* Volunteers are relied on by the City and various
partner organizations to help deliver a variety of
services and programs to the community. The
Community Services Volunteer Management
Strategy effectively matches volunteers and volunteer
opportunities. There are now more than 11,700
people registered in the “I Can Help” volunteer
database and over 95,000 hours of voluntary service
were contributed to the community in 2016. The
existing Volunteer Strategy is currently being updated
to ensure that it remains at the forefront of volunteer
management practices.

* Many of the programs and services that contribute to
quality of life in Richmond are delivered by community
partners that operate community centres and deliver
programs and services. These organizations rely
heavily upon their dedicated volunteer Boards as well
as other volunteers to assist in service delivery.

* Richmond'’s non-profit sector relies on committed
volunteers for front line services, fund raising and
governance through volunteer boards. The City
consults regularly with its partners in this sector
and this often takes place through the Richmond
Community Services Advisory Committee. The
committee provides advice to City Council on social
matters impacting services, their clients and the
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community. It brings together a diverse group of
government, community, and agency representatives
concerned about social well-being.

There are numerous volunteer opportunities in
Richmond. The Richmond Arts Centre Internship and
Volunteer program supports several paid and non-
paid positions that support programs and events
throughout the year. The Library’s Community
Volunteer Program was expanded in April 2016 to
include opportunities for adult volunteers. From April
to September 2016, the Library had 225 registered
volunteers, of which 182 were youth and 43 were
adults. Over 1,030 volunteer hours at 43 separate
volunteer opportunities were contributed. The annual
Charity Brighouse Volunteerism Fair is also hosted at
the Library and provides an opportunity to partner
with youth community members who attend the

fair to explore volunteer opportunities offered by
participating Richmond businesses and community
partners.

In recognition ot our many volunte

We Salute You!

National Volunteer Week
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 Since 2011, through the Let’s Talk Richmond website

the City has significantly increased participation

rates in various public consultation and engagement
activities by providing 24-7 online access for people
to learn about and provide input on key issues. There
has also been direct outreach by holding focus groups
and other meetings specifically for Chinese language
speakers. Online engagement has been supported
by an expanded social media program, which allows
the City to reach a broader cross section of the
community than traditional media and targets select
user and interest groups.

e The Library expanded its social media presence

through the launch of a WeChat page to reach
Chinese-speaking community members. The adoption
by the target demographic was swift with hundreds
of community members following the WeChat

page within the first few months in 2015, indicating

a strong need by the community for this type of
communication channel.

» The City ensures that opportunities for public
engagement in its planning and decision making
processes reach all members of the community
through extensive promotion by providing multiple

ways of seeking input and taking steps to break
down barriers to participation. For example, the Child
Care Needs Assessment consulted with Community
Partners on the best ways to gather input from
people who do not normally engage with the City

in its plans. Based on that input, staff arranged for
translation services at community events and coffee
chats, travelled to child care programs where there
were large numbers of newcomers and went to the
Food Bank to gather the perspectives of parents with
low income.

The City's New Canadian Tours are an opportunity
to assist and engage newcomers to Richmond by
helping them to gain an understanding of the City
and its programs and services through guided tours
of City Hall and other facilities. New immigrants and
their families learn about accessible and affordable
recreational and cultural opportunities, meet new
people, practice English language skills, and become
integrated and settled in their new community.

A review is underway that is looking at ways of
improving the program.
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Goal #3: Building on Social Assets and Community Capacity

Strategic Direction #7: Strengthen Richmond’s Social Infrastructure

Why is this Important?

The non-profit sector delivers critical programs and
services to help those in time of need, to provide
opportunities for growth and development and to
strengthen connections. Dedicated community service
agencies and their staff play an essential role in the
concept of “community helping community”. While
many of these programs and services are within the
purview of senior levels of government, cities are often
called upon to provide support.

As Richmond's population continues to grow, so does
the demand for services offered by the non-profit
sector. Supporting the non-profit sector is critical to
community well-being. The City’s role in strengthening
social infrastructure is one of developing partnerships,
facilitation, advocacy and prudent financial support.

Highlighted Achievements

e Multi-use, multi-agency community service hubs are
highly efficient in delivering community services and
were supported in the City Centre Area Plan that
was part of the Official Community Plan, adopted
in late 2012. An Early Childhood Development Hub
is currently in development in City Centre that will
feature at least two types of child care co-located
with other services to provide easy access for families
and seamless services for children from birth to 12
years of age. It will be leased to the non-profit sector
to operate.

* The City and Vancouver Coastal Health consult
regularly on emerging health issues facing the
community and partner on priority community and
social development initiatives. Examples of this have
included working collaboratively on the delivery
of child care services and facilities, partnering on
the Community Wellness Strategy update and
participating in Richmond Children First. Both
organizations have discussed the delivery of mental
health services and advocated to the provincial
government for increased funding. A partnership
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between Minoru Seniors Society, City Seniors
Services and Vancouver Coastal Health resulted in a
six-session Education Series on Healthy Aging. The
City, Vancouver Coastal Health, Richmond Fire-
Rescue, BC Emergency Health Services, Richmond
District Parents Association, Richmond RCMP and
Richmond School District also held a Community
Forum on Drug Overdose and Fentanyl in late 2016
to help community members understand the current
epidemic in the region.
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* The City and Richmond School District consult and

partner regularly on emerging children, youth and
education issues facing the community. Examples

of collaboration include the Learning and the Brain
Youth Summit, the ERASE anti-bullying campaign,
reporting on Adult Basic Education, support and
advice on the Aboriginal Educational Enhancement
Agreement, Youth Outreach Worker liaison with the
Adolescent Support Team and Alternative School
Programs and partnering on the Community Wellness
Strategy update. The City and School District also
have a partnership agreement whereby schools may
be used for community recreation activities when not
in use for school purposes, in exchange for the City
undertaking school park grounds maintenance. This
partnership was expanded in 2013 to include social
service agencies’ use of schools.

Richmond Public Library has been engaging
community in a variety of social development
initiatives. Community outreach has included targeted
visits to seniors’ residences, low-income housing
complexes and other at-risk groups to ensure that
individuals identified as having barriers to access

are given the opportunity to utilize the programs,
services and materials offered by the Library. The
Library also partnered with community organizations
to create the first provincial “Early Years Centre site”
in BC to be located within a library. It will provide
Richmond families with one-stop access to a range of
community services, information and referrals.

b

e The City Grant Program is reviewed to ensure that

the program continues to have adequate resources,
targets priority community needs and makes efficient
use of staff resources. The City’s four grant programs
support Richmond'’s social infrastructure in the areas
of arts & culture; child care; health, social & safety;
and parks, recreation & community events. The

City augments the grant budget annually to assist
agencies faced with rising costs. The City also reviews
the web-based grant application system annually,
resulting in several enhancements to streamline the
application process for applicants.

The City’s advocacy with senior levels of government
includes input to the provincial government,
organized by BC Housing and other stakeholders to
develop a national housing strategy; the Child Care
Licensing Regulation Review; child care funding; the
Early Years Strategy; increased funding for mental
health services including the need to establish a
full-time Richmond Assertive Community Treatment
team; the potential impacts of Vancouver Coastal
Health staff changes on mental health services;

and the need for a Poverty Reduction Strategy.
Advocacy with the federal government has included
issues such as funding levels for settlement services
and English language training and abuse of the
Temporary Foreign Worker Program by some child
care employers.
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Strategic Direction #8: Provide High Quality Recreation,
Arts, Cultural and Wellness Opportunities

Why is this Important?

The opportunity to pursue arts, culture and recreation
activities plays a critical role in a community’s well-
being. Creative expression, physical activity, lifelong
learning, social connection and wellness all contribute
to a sense of personal fulfillment. Parks, recreation, arts,
culture and wellness activities provide opportunities

for growth and development and can lead to healthier
more inclusive lives. These also enable connections

with others, regardless of socio-economic or cultural
differences, and help build a sense of community.

The City has a long history of supporting arts, culture
and recreation through programming and facility
development. A number of strategies exist to build upon
this legacy including the Parks, Recreation and Cultural
Services Master Plan, the Community Wellness Strategy
and the Richmond Arts Strategy. These strategies are
regularly monitored and updated to help guide the City
in its effort to ensure a high quality of life for Richmond
residents. Many of these programs and facilities are
supported in collaboration with the City's Community
Partners.

Highlighted Achievements

* In 2014, Council approved the development of
the Minoru Centre for Active Living with a project
budget of $79.6 million. The new 110,000 ft? facility,
expected to open in 2018, includes an aquatic centre,
seniors centre and sport amenities and will be an
iconic, legacy facility for the community. The facility
program for the facility was developed through a
comprehensive community engagement process
including Council, stakeholders and the public.

e The 2015 Community Needs Assessment was
conducted to better understand the public’s
perspectives on Community Service Facilities and
Programs. It reached over 1,000 Richmond residents.
The results showed that over 90 per cent of residents
are using City facilities and parks, are very satisfied
with services the City provides and that the City was
doing a great job in meeting resident’s needs. The
study also showed that the use of technology as a
preferred communication tool has increased since the
last Needs Assessment.

* The new 28,000 square foot City Centre Community
Centre officially opened on September 19, 2015. The
facility provides recreation and arts opportunities for
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the City Centre, which is the fastest area of growth

in the City. The Centre includes a 4,000 square foot
fitness centre, fitness studio, art studio, music rooms,
community living room and multipurpose rooms

for all ages. The facility is co-located with satellite
campus which Trinity Western University occupies the
third and fourth stories of the building and shares a
common entrance and lobby with the Community
Centre.

The Minoru Sports Fields Complex improvements
include the installation of a Public Address system,
cricket and throwing facility upgrades, tennis court
surfacing and a covered shade structure for the
spectators viewing area. The new field complex
provides year-round use and increased capacity for
training and hosting tournaments.

The Community Wellness Strategy was created in
cooperation with three local public agencies: the
City of Richmond, Vancouver Coastal Health and the
Richmond School District. The Strategy is based on
the principle that physical wellness cannot happen
independently. It correlates strongly with residents
having a sense of connectedness to their community,
and a commitment to wellness and well-being. Thus,
the strategy promotes community connectedness in
association with promoting physical activity, as the
two go hand-in-hand. The Strategy is currently being
updated in consultation with the community and
stakeholders.
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* The Arts Strategy helps to facilitate the growth of

the arts in Richmond by creating an environment
and culture in the City that ensures the arts play a
strong role in placemaking, community building,
tourism and economic development. The Strategy
envisions Richmond as “an arts destination with a
thriving community and a rich offering of festivals
and events”. An update to the Arts Strategy is
underway that will include a Cultural Facilities Plan to
determine the best types and balance of facilities and
programming to support and meet the needs of the
community.

Ongoing and extensive arts and culture events

and initiatives continue to help fuel the arts scene

in Richmond. This includes the annual Lulu Series:
Art in the City speaker series; the Arts Awareness
Campaign, How Art Works; the annual Richmond
Arts Awards, created in partnership with the
Richmond Arts Coalition; the Arts and Culture Grant
Program; the Minoru Chapel Opera; Culture Days;
the Richmond Maritime Festival and the Writer-in-
Residence and Branscombe House Artist-in-Residence
programs.

The Public Art Program offers a stimulating program
of educational and community engagement
activities to increase public awareness of the arts
and encourage public dialogue about art and issues
of interest and concern to Richmond residents. The
collection of artworks enriching the public realm has
grown from just under 100 in 2012 to nearly double,
with 185 high quality artworks marking the end of
2016.

The Summer Art Truck reaches community members
with barriers to accessing regular Arts Centre
programs. Art Truck activities have included an

after-school Intergenerational Art Program which, in
partnership with Minoru Place Activity Centre and
City Centre Community Centre, connected students
from elementary schools to work with creative
seniors. In 2015, free programs were offered in
partnership with the Richmond Centre for Disability,
Richmond Public Library and Richmond School
District. In 2016, the Art Truck program enabled
children to experience and experiment with a variety
of arts during after school hours with the support of
School District No. 38 staff. With the involvement of
community centres, the Art Truck added a physical
literacy component and a nutritionist, working in
conjunction with Richmond Public Health, to offer a
Healthy Eating segment, where each participant was
able to enjoy a nutritionally balanced snack mid-
program.

Facilitating food security has taken on increased
significance in recent years and is now recognized
as a critical element in supporting the well-being of
residents. The Richmond Food Charter was endorsed
by Council in 2016 and is a key step towards
supporting urban agriculture, strengthening the
local food system, increasing access to affordable
and healthy food and promoting environmentally
sustainable food production, distribution and
disposal practices. It informs the ongoing expansion
of urban agriculture and food security through the
City's partnerships with the Richmond Food Security
Society, the Sharing Farm Society and the Richmond
Farm School. The Richmond Food Security Society
manages the City’s 300+ community garden plots
at nine locations throughout Richmond. Additional
community garden plots will be considered in future
park planning throughout the city.
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Strategic Direction #9: Facilitate Strong and Safe Neighbourhoods

Why is this Important?

One of the most positive aspects of living in Canada
is the sense of safety and security that most residents
enjoy. At a local level this means safe neighbourhoods
where strong social connections foster feelings of
inclusion, engagement and community.

The City of Richmond continues to build the type of
community infrastructure that supports the development
of strong neighbourhoods and connected residents.

This includes the development of spaces where people
gather and interact, as well as the development of active
transportation networks to facilitate the connection of
neighbourhoods and residents.

Highlighted Achievements

e Richmond has been actively developing community
gathering spaces as focal points for residents to
connect with each other and their neighbourhoods.
These community gathering spaces build upon the
City's network of community centres operated by
Community Partners that are already the focal points
for many neighbourhoods. Recent examples of other
community gathering spaces include: The Steveston
Town Square plan that was developed to improve
circulation, tie the park area to both the Steveston
Museum and Japanese Fishermen'’s Benevolent
Society Building, and to create an opportunity
to celebrate the Japanese historic connection to
Steveston; Mary’s Barn, a 3,500 square foot barn
located at Terra Nova which is vital to the Sharing
Farm Society’s mission to provide fresh, sustainably
grown produce for low-income families in Richmond;
and the Seine Net Loft Exhibits at the Britannia
Shipyard National Historic Site which features five new
permanent exhibit zones within the building’s 13,000
square feet that explore the fishing and boatbuilding
industries on the waterfront, and showcases new
research with interactive components.

* To connect Richmond's vibrant community gathering
spaces and neighbourhoods, the City has also been
developing vibrant streetscapes, bicycle networks
and walkways. These connections also support
physical activity, the use of active transportation
and community socialization. Recently enhanced
connections include the Bayview/Chatham
Streetscapes, the Parkside Neighbourhood Bike
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Route, the Crosstown Neighbourhood Bike Route, the
Railway Greenway, and the 7th Avenue Sidewalk in
Steveston.

The Partners for Beautification Program is a unique
and ongoing opportunity for community involvement
in adoption programs relating to civic beautification.
The Program’s volunteers have made significant
improvements to the City’s gardens, parks, trails

and streets. In 2016, approximately 1,300 people
contributed over 9,000 volunteer hours, participating
in invasive species pulls, habitat restoration projects
and community clean ups. Some of the major projects
for the Program from 2013 to 2016 include a new
garden at the Williams Road Pump Station, the
planting of native trees at Richmond Nature Park to
enhance the Pond Trail and assisting in the creation of
the Pollinator Pasture public art installation.

Actions to enhance community safety and to promote
Richmond as a safe and livable community rely on
the City’s ongoing collaboration with Police Services
through programs such as Community Policing,

Block Watch, Business Link, a Joint Operations Team
and connections between the City’s Youth Services
Team and the RCMP Youth Team. One aspect of this
latter relationship is the Positive Ticket Program that
is a partnership between the City and RCMP. Youth
“caught” doing positive actions are given a “POSI-
ticket” that entitles them to a free single admission
to the City’s aquatics, arenas, or Pitch and Putt
facility. The card also lists important crisis and contact
telephone numbers relevant to youth.
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The Community Safety Committee’s safety partners
are to respond directly to Council on community
safety issues. The City’s primary public safety
providers are Police, Fire-Rescue, Emergency
Preparedness and Community Bylaws. These providers
work closely with other key City departments such as
Transportation; Business Licensing; Building Approvals;
Community Social Development, Parks, Recreation
and Sport; and Arts, Culture and Heritage Services.
They also work closely with other external agencies
including: BC Ambulance; Coast Guard and Richmond
Health Services

The City supports multiple efforts of government
and community-based partners to address mental
health, substance abuse and addictions concerns

in Richmond. Health, Social and Safety Grants are

provided to organizations addressing mental health,
substance abuse and addictions, including grants
to the Canadian Mental Health Association for the
Super Fun Kids Program that supports children of
parents with serious and persistent mental illness
or addictions; to Chimo Community Services for
support crisis response services; to Community
Mental Wellness Association of Canada for social
support programs; to Pathways Clubhouse for the
Meal Program; to Richmond Addiction Services
Society for the Centre of Excellence in addition
prevention; to Richmond Mental Health Consumer
and Friends Society for peer support; and to Turning
Point Recovery Society to assist with drop-in centre
expenses. For further information on Health, Social
and Safety grants, see Strategic Directions 2 and 4.
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Next Steps

The City continues to enhance the quality of life for

its residents through the implementation of “Building
Our Social Future, A Social Development Strategy

for Richmond (2013-2022)". This report provides
information on the City’s progress in meeting the Social
Development Strategy’s short term and ongoing actions
since it was adopted in 2013. Future reports will focus
on the progress made in meeting the Strategy’s medium
term, long term and ongoing actions.

When the Strategy was adopted it was recognized that
there were five key areas that were a priority for the
future. Those priority areas are just as relevant today as
they are for tomorrow. Future anticipated highlights for
each priority area are shown below:

1. Cultural Diversity
* Expansion of the New Canadian Tours program

* Cultural Harmony Strategy development and
implementation

* Revised Recreation Fee Subsidy Program

* Renewed building audit program in collaboration
with the Rick Hansen Foundation

2. Aging of the Population

e Further implementation of the 2015-2020
Seniors Service Plan and the Age-Friendly
Assessment and Action Plan (2015-2019)

3. Social Capital & Infrastructure
* Opening of the Minoru Centre for Active Living
4. Children, Families and Youth

e 2017-2022 Child Care Needs Assessment and
Strategy implementation

e Further development of child care facilities and
Early Childhood Development service hubs

* Enhancements to the Roving Leader Program
5. Affordable Housing and Affordable Living

» Affordable Housing Strategy Update adoption
and implementation

* Update to the Homelessness Strategy
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Conclusion

The Social Development Strategy has proven to be

an effective guide in the coordination of the City of
Richmond'’s response to social issues in the community.
Considerable progress has been made in addressing the
Strategy’s short term and ongoing actions since it was
adopted in late 2013. The Social Development Strategy
has been, and will continue to be, a critical resource

in aiding the City of Richmond to realize its vision

“to be the most appealing, livable and well managed
community in Canada.”

Regardless of the successes that have been achieved, the
City and its Community Partners must remain diligent

to ensure actions within the Strategy are fully realized.
Communities are constantly evolving, as new trends
emerge and others lose relevance over time. Accordingly,
implementation of the Social Development Strategy
must continue to be flexible to meet the demands and
increase the well-being of an ever-evolving community.
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Appendix A: Social Development Strategy 2013-2022
Goals, Strategic Directions and Actions

Goal #1: Social Equity and Inclusion

Strategic Direction #1: Expand Housing Choices

ACTION 1: Implement, monitor, and enhance the
Richmond Affordable Housing Strategy, placing
priority attention on:

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

Note: All short term and ongoing actions are indicated in bold.

Developing a Housing Action Plan that
incorporates ongoing monitoring, revisions
and housing targets for people living on
limited incomes (e.g. older adults, people on
social assistance and youth-at-risk). Short term
(0-3 years)

Exploring options for increasing the supply of
"workforce housing” (e.g. helping people who
work in Richmond to be able to afford to live in
the city). Short term (0-3 years)

Enhancing policies and mechanisms for facilitating
affordable homeownership in Richmond. Short
term (0-3 years)

Pursuing development of an emergency shelter for
women and children. Short term (0-3 years)

Updating the Homelessness Strategy, in
collaboration with other community partners,
examining housing and support service needs and
options for people who are homeless or at risk of
homelessness in Richmond. Short term (0-3 years)

Exploring creative financing options, to
supplement developer contributions to augment
the City’s Affordable Housing Reserves. Long term
(7-10 years)

Using the Affordable Housing Reserve Fund for
strategic land acquisitions and other initiatives to
facilitate provision of subsidized rental housing.
Ongoing

Enhancing collaboration with non-profit societies,
the faith community, private businesses and
senior government to pursue innovation funding
mechanisms, leveraged investment opportunities
and other approaches for developing affordable
housing with appropriate community support
services. Ongoing
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1.9

Continuing participation in local and regional
homelessness initiatives. Ongoing

1.10 Continuing to advocate to Senior Government

for necessary programs and funding to address
priority affordable housing needs. Ongoing

ACTION 2: Support opportunities for people to
remain in their neighbourhoods as they age, or
personal circumstances or family status changes,
through such means as:
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2.2

2.3

2.4

Continuing to accommodate a variety of
housing forms, with designs that facilitate aging
in place, through the OCP, Zoning Bylaw and
planning policies (e.g. secondary suites, laneway
housing, townhouse units within high density
developments; diverse unit sizes). Ongoing

Reviewing incentives to encourage homeowners
to establish secondary suites, laneway housing
and other desired housing forms in Richmond
neighbourhoods. Ongoing

Encouraging development of housing and
community spaces that incorporate physical,
socioeconomic and cultural accessibility features
that support liveability and aging in place.
Ongoing

Continuing to pursue opportunities to increase the
public’s understanding of housing challenges for
people with addictions, physical disabilities and
mental health issues. Ongoing
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Strategic Direction #2: Enhance Community Accessibility

ACTION 3: Continue to play a leadership role with
respect to physical accessibility, consulting with
people with disabilities and other partners in
efforts to:

3.1  Implement the policies specified in the 2041 OCP
pertaining to adaptable and convertible housing
requirements, visitability and overall housing
accessibility. Short term (0-3 years) and then
Ongoing

3.2 Establish cost-effective accessibility design
specifications for affordable housing
developments. Short term (0-3 years)

3.3 Review and refine universal accessibility guidelines
for multiple family residential dwellings, and
promote the incorporation of adaptable design
features in new single family developments.
Medium term (4-6 years)

3.4 Establish formal targeted approaches to increase
employment opportunities with the City for
people living with disabilities. Medium term
(4-6 years)

3.5 Promote best practices in the assessment and
upgrading of accessibility features in City and non-
City facilities (e.g. continued participation with
the Rick Hansen Foundation and others on the
promotion and enhancement of the Planat online
venue accessibility rating tool). Ongoing

3.6 Develop a comprehensive plan with associated
budget requirements, for undertaking necessary
upgrades to further increase accessibility of
existing City facilities. Long term (7-10 years)

3.7 Ensure that, to the extent possible, City facilities
and the public realm (e.g. parks, sidewalks) are
accessible. Ongoing

ACTION 4: Conduct a comprehensive review of
the Recreation Fee Subsidy Program to ensure it
continues to address priority needs, within the
City’s means, with consideration being given to:

4.1 Exploring program expansion to assist more low
income residents (e.g. adults, older adults, people
with disabilities). Short term (0-3 years)

4.2 Using technological improvements to enhance
customer service and program administration.
Short term (0-3 years)
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4.3 Increasing available opportunities for resident
participation in community recreation, arts and
cultural activities. Short term (0-3 years)

4.4 Developing enhanced communication and
marketing approaches to facilitate maximum
uptake of the Recreation Fee Subsidy Program by
eligible recipients. Short term (0-3 years)

4.5 Exploring alternative mechanisms for
administration of the program (e.g. through a
non-profit agency, funded by the City and in
accordance with City guidelines). Short term
(0-3 years)

ACTION 5: Acknowledging that income date from
Statistics Canada and other sources alone do not
present a complete or fully reliable picture of
poverty in Richmond, work with community-based
organizations, senior governments and other
partners to initiate a culturally-sensitive process to:

5.1 Improve understanding of the characteristics and
challenges of low income residents in Richmond.
Short term (0-3 years) and then Ongoing

5.2 Support initiatives to help individuals and families
move out of poverty, specifying the roles that the
City and other partners and jurisdictions can play
in pursuing viable solutions (e.g. job readiness
programs, affordable housing measures). Short
term (0-3 years) and then Ongoing

ACTION 6: Support and encourage community-
based initiatives that promote independence and
reduce the cost of living for low income households
(e.g. community gardens, community kitchens, low
income resource directory, social enterprises, and
community-based life skills workshops). Ongoing
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Strategic Direction #3: Address the Needs of an Aging Population

ACTION 7: Implement, monitor and update the
Older Adults Service Plan, placing priority attention
on:

7.1 Pursuing approaches that involve planning with,
not for, the older adult population. Short term
(0-3 years)

7.2 Expanding the volunteer base to serve the older
adult population, as well as providing meaningful
volunteer opportunities for older adults. Short
term (0-3 years)

7.3  Ensuring older adults and their families and
caregivers are aware of available recreation,
leisure, wellness and health promotion
opportunities in the community. Short term
(0-3 years)

7.4 Expanding recreation, leisure and wellness services
and programs to frail and isolated older adults
allowing them to remain in their own homes for
as long as possible. Ongoing

7.5  Reviewing the pricing structure for City programs
for older adults to ensure it remains equitable and
sustainable, while also being affordable for those
with limited incomes. Medium term (4-6 years)

7.6 Exploring partnerships with service providers,
strata councils and housing providers to bring
wellness outreach programs into buildings with
a high concentration of older adults. Short term
(0-3 years)

7.7 Connecting non-English speaking older adults
with appropriate recreation, leisure and wellness
services and programs (e.g. through the use of
multilingual volunteers, translation services and
partnerships with community groups). Ongoing

7.8 Developing a communication strategy to increase
the awareness of the young-old (55-65 years)
regarding health, wellness, the aging process,
legislation, programs and benefits available to
older adults. Short term (0-3 years)

Note: All short term and ongoing actions are indicated in bold.
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ACTION 8: Build an expanded Minoru Place
Activity Centre, ensuring that the new facility is
adequate for meeting the needs of Richmond'’s
growing and diverse older adult population, while
also being flexible to accommodate other groups
and respond to changing needs over time. Short
term (0-3 years)

ACTION 9: Support aging in place initiatives and
the ongoing development of Richmond as an age-
friendly community through such actions as:

9.1 Pursuing the City of Richmond's designation as
an Age-friendly City, joining the World Health
Organizations Global Network of Age-friendly
Cities and Communities. Short term (0-3 years)

9.2 Developing a comprehensive Aging in Place
Strategy for Richmond, utilizing best practice
research and an assessment of current and future
community needs. Long term (7-10 years)

9.3 Collaborating with senior governments, Vancouver
Coastal Health, and community partners
in planning and delivery of programs (e.g.
community wellness clinics, elder abuse prevention
initiatives) which help older adults continue to live
independently in their community for as long as
possible. Ongoing

9.4 Collaborating with Vancouver Coastal Health and
other partners to ensure that appropriate and
sufficient care facilities, adult day centre spaces
and other resources are available to meet the
needs of older adults who are no longer able to
live independently. Ongoing

9.5 Striving to ensure that City land use plans,
policies and developments support aging in place
(e.g. through diverse housing forms, accessible
outdoor public spaces and built environments,
public realm features which encourage physical
activity and social connections). Ongoing
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Strategic Direction #4: Help Richmond’s Children, Youth

and Families to Thrive

ACTION 10: Support the establishment of high
quality, safe child care services in Richmond
through such means as:

10.1  Conducting periodic Child Care Needs
Assessments, with interim monitoring to identify
existing and future child care requirements,
by type of care and geographic area of need.
Medium term (4-6 years)

10.2 Exploring creative financing options to supplement
developer contributions to augment the City's
Child Care Development Reserves. Long term
(7-10 years)

10.3 Securing City-owned child care facilities from
private developers through the rezoning process
for lease at nominal rates to non-profit providers.
Ongoing

10.4 Encouraging the establishment of child care
facilities near schools, parks and community
centres. Ongoing

10.5 Encouraging private developers to contribute to
the City’s Child Care Development Reserve Fund,
as appropriate. Ongoing

10.6 Consulting and collaborating with child care
providers and other community partners on child
care issues. Ongoing

10.7 Administering the City’'s Child Care Grant Program
to support the provision of quality, affordable,
accessible child care in Richmond. Ongoing

10.8 Advocating for senior governments to contribute
funding and improve policies to address local child
care needs. Ongoing

ACTION 11: Implement policies identified in
the 2041 Official Community Plan to promote
the establishment and maintenance of a
comprehensive child care system. Ongoing
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ACTION 12: Seek opportunities to provide support
for children and families through:

12.1 Working with Richmond Children First and other
partners to:

 advance the objectives of Richmond’s
Children’s Charter; and

* develop and implement strategies to best
support children and families. Short term
(0-3 years)

12.2 Seeking opportunities to negotiate space for
family-oriented community service hubs through
the rezoning process (e.g. co-location of child
care, family support and health services). Ongoing

12.3 Providing children and families with the
opportunity to participate, as appropriate, in
plans, policies, and programs affecting them and
the community. Ongoing

12.4 Making Richmond an increasingly child and family
friendly community through progressive City land
use planning and design practices. Ongoing

12.5 Supporting the establishment of family-oriented
affordable housing. Ongoing

12.6 Providing community grants to organizations that
offer services to support children and families.
Ongoing

12.7 Providing adorable and accessible child and
family-friendly parks, recreation and cultural
opportunities, including library programs and
services. Ongoing

12.8 Supporting programs and initiates that address
domestic violence, poverty, mental health and
addictions. Ongoing
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ACTION 13: Monitor and update the Youth Service
Plan, striving to create an environment that
generates opportunities for Richmond'’s youth to
have a safe and healthy journey into adulthood,
placing priority attention on:

13.1 Expanding services for youth in the City Centre.
Short term (0-3 years)

13.2 Enhancing dedicated, safe, youth-friendly spaces
in various facilities throughout Richmond. Short
term (0-3 years)

13.3 Engaging youth in City and community-based
planning processes. Short term (0-3 years)

13.4 Promoting and applying the 40 Development
Assets based approach to programming for youth.
Ongoing

13.5 Supporting community-based initiatives to provide
children and youth from diverse background
with opportunities to receive common leadership
training and volunteer to serve others in the
community. Ongoing

13.6 Supporting efforts of community-based groups
to give Richmond schools children access to
nutritious means. Ongoing

Note: All short term and ongoing actions are indicated in bold.
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ACTION 14: Work with Police Services, the School
District, youth serving agencies and youth groups
on initiatives to:

14.1 Increase awareness and education in efforts to
reduce the prevalence of bullying. Short term
(0-3 years)

14.2 Improve information and referral amongst youth
serving agencies in the City. Short term (0-3 years)

14.3 Reduce the lure for young people to join gangs.
Ongoing
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Goal #2: Engaging Our Citizens

Strategic Direction #5: Build on Richmond’s Cultural Diversity

ACTION 15: Implement, monitor and update the
Intercultural Strategic Plan and Work Program.
Medium term (4-6 years)

ACTION 16: Improve the City’s cultural competence
through monitoring the intercultural sensitivity and
inclusiveness of corporate policies and practices,
making adjustments as necessary to:

16.1 Establish clear guidelines for providing translation
and interpretation services to conduct City
business. Short term (0-3 years)

16.2 Devise and implement a comprehensive cultural
diversity training program for City and community
partner staff. Medium term (4-6 years)

16.3 Undertake a comprehensive review of City
policies and practices from a diversity perspective,
identifying gaps and proposed improvements.
Long term (7-10 years)

16.4 Recognize and reduce barriers faced by new
immigrants in accessing City services. Ongoing

ACTION 17: Improve employment opportunities for
immigrants with foreign training and credentials,
focusing on:

17.1  Exploring opportunities to develop a pilot
"apprenticeship” type program targeted at
recent immigrants, for the City and stakeholders,
including the business and intercultural sectors.
Medium term (4-6 years)

ACTION 18: Increase awareness of and access to
City employment opportunities by immigrant
groups through:

18.1  Working with community agencies and
other partners to publicize City employment
opportunities to immigrant groups and improve
mutual understanding of barriers and needs.
Medium term (4-6 years)

18.2 Continuing to explore and develop outreach
mechanisms to encourage individuals from cultural
groups that are currently under-represented in the
City workforce to apply for available employment
opportunities. Ongoing
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ACTION 19: Create opportunities to showcase
Richmond'’s cultural diversity and facilitate
intercultural dialogue by:

19.1 Encouraging collaborative approaches to ensure
that Richmond remains a welcoming and
integrated community, while respecting the
desires of immigrant groups to maintain their own
cultures. Short term (0-3 years)

19.2 Facilitating the development and coordination of
intercultural events that provide opportunities for
active learning about the traditions of different
cultures. Ongoing

19.3 Researching and pursing opportunities for
community-based dialogues or forums about
current issues that face the community as a
whole, and that build intercultural interaction
and awareness regarding shared values and goals
amongst residents of Richmond. Ongoing

ACTION 20: Consult with local First Nations and
urban Aboriginal organizations and other partners
to:

20.1 Gain a better understanding of the needs of
Richmond's urban Aboriginal population, and
opportunities for future collaboration. Short term
(0-3 years)

20.2 Support the Richmond National Aboriginal Day
event and Richmond School District Aboriginal
Enhancement Agreement initiatives. Ongoing

ACTION 21: In conjunction with community
agencies and other partners, continue to advocate
to senior governments on such matters as:

21.1 Funding levels for settlement services and English
language training. Short term (0-3 years) then
Ongoing

21.2 Licensing processes and accreditation for foreign-
trained professionals. Short term (0-3 years) then
Ongoing

21.3 Necessary adjustments to Federal immigration
policies and recruitment campaigns. Short term
(0-3 years) then Ongoing
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ACTION 22: Collaborate with community partners
on:

22.1 Developing services and strategies that recognize
the needs, interests and safety concerns of
Richmond'’s Lesbian, Gay, Transgendered
and Bisexual (LGTB) communities. Short term
(0-3 years)

22.2 Collaborating on developing cross-agency staff
awareness training programs on LGTB issues.
Medium term (4-6 years)

Note: All short term and ongoing actions are indicated in bold. GP = 54

Initial Progress Report 2013-2016

ACTION 23: Establish targeted measures to prevent
and respond to incidents of racism in Richmond by:
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23.2

23.3

Participating in the establishment of media watch
mechanisms with stakeholders to monitor the
local media, City and community communication
and work to redress misperceptions created by
inaccurate or insensitive references to particular
cultural groups. Short term (0-3 years)

Developing an intercultural intervention resource
package and subsequent training, within City and
stakeholder structures, to respond to intercultural
conflicts and incidents. Medium term (4-6 years)

Collaborating with the business sector and other
partners to ensure racist graffiti is removed in

a timely manner both from City and non-City
properties in Richmond and that any wording
on business signage and/or City documentation
prominently includes the English language.
Ongoing
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Strategic Direction #6: Support Community Engagement

and Volunteerism

ACTION 24: Implement, monitor and update
the Richmond Community Services Volunteer
Management Strategy. Short term (0-3 years)

ACTION 25: Develop a comprehensive
communication strategy for encouraging and
supporting a cross section of Richmond residents,
particularly those who may face barriers to
participation (e.g. recent immigrants, people with
disabilities, etc.) to participate in City planning and
decision making processes, whereby the City:

25.1 Strives to ensure that key written information
is presented in plain English and in additional
languages, as appropriate. Short term (0-3 years)

25.2 Works with the media, including ethnic-specific
media, to disseminate information and solicit ideas
from the public. Short term (0-3 years)

25.3 Increase the use of social media and other
innovative communication/engagement tools
(e.g. study circles, online discussion forums). Short
term (0-3 years)

25.4 Undertakes best practice research to develop
tools to improve City community engagement
practices (e.g. updating and enhancing the Public
Participation Toolkit). Long term (7-10 years)

ACTION 26: Review the City's advisory committee
structure to determine:

26.1 Whether existing committee structure is the most
effective for obtaining community advice on
particular matters. Medium term (4-6 years)

26.2 Mechanisms for ensuring that committees are best
positioned to provide helpful and timely advice to
City staff and elected officials including:

¢ clear Terms of Reference for each committee;
e clear roles of elected officials and staff;

e annual orientation program for new committee
members;

e consistent reporting procedures and feedback
mechanisms;
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* mechanisms for information exchange amongst
committees; and

» work programs that reflect Council Term Goals.
Medium term (4-6 years).

ACTION 27: Support and encourage community-
based efforts to attract and develop the leadership
potential of people who live or work in Richmond
and, as appropriate, coordinate these efforts

with the work of municipal advisory committees.
Ongoing

ACTION 28: Expand the City’s New Canadian Tours
program by:

28.1 Seeking corporate sponsorships and expanding
the partner base of the program. Short term
(0-3 years)

28.2 Providing participants with additional information
on opportunities for participation in municipal
decision making processes and active involvement
in civic life. Short term (0-3 years)
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Goal #3: Building on Social Assets and Community Capacity

Strategic Direction #7: Strengthen Richmond’s Social Infrastructure

ACTION 29: Prepare an enhanced policy framework
for securing community amenities (e.g. space

for City services, space for lease to community
agencies) through the rezoning process for new
developments including:

29.1 Developing an administrative structure (e.g. senior
staff review team) and criteria for assessing
community amenity options for recommendation
to Council on specific rezoning applications. Short
term (0-3 years)

29.2 Establishment of a Community Amenity
Reserve Policy and Fund, similar to those for
affordable housing and child care, to secure cash
contributions from developers for future amenity
development in lieu of the provision of built
amenity space. Long term (7-10 years)

ACTION 30: Develop and maintain a database on
space needs of non-profit social service agencies to
be updated annually through surveys of agencies.
Short term (0-3 years)

ACTION 31: In consultation with community
agencies and developers, establish a clear,
consistent City policy framework for assisting
community agencies to secure program and office
space for their operations, with the framework
specifying, among other things:

* eligibility requirements and criteria for support;

e application process with an emphasis on transparency,
consistency and fairness;

e timing requirements

e clarification of responsibilities of participating parties
(e.g. agencies, developers, City);

e examples of spaces that may be pursued (e.g. multi-
service hubs, single agency spaces, strategic/specific
agency groupings); and

Note: All short term and ongoing actions are indicated in bold.
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¢ alternative mechanisms for the securing or provision
of space (e.g. lease of City premises, space
secured through private rezoning as an amenity
contribution, space secured for lease as part of
a private development approvals process, space
secured through City partnerships with other levels of
government). Short term (0-3 years)

ACTION 32: Implement the City Centre Area Plan
policy of exploring opportunities to establish
multi-use, multi-agency community service hubs
in appropriate locations in the City Centre, while
also pursuing other types of agency space, as
appropriate, throughout Richmond. Short term
(0-3 years)

ACTION 33: Develop mechanisms and guidelines to
expand use of the City’s communication channels
(e.g. website) to help community agencies publicize
their services, programs and events. Short term
(0-3 years)

ACTION 34: Strengthen the City’s already strong
collaborative relationship with Vancouver Coastal
Health, consulting on emerging health care issues
facing the community, advocating for needed
services, partnering on priority community and
social development initiatives and soliciting input
in the health implications of key City planning
matters. Ongoing

ACTION 35: Strengthen the City’s already strong
collaborative relationship with the Richmond
School District, consulting with the district on
emerging children, youth and education issues
facing the community, advocating for needed
programs, and partnering on priority community
and social development initiatives. Ongoing
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ACTION 36: Encourage the Richmond School
District to:

36.1 Expand community access and use of its schools.
Short term (0-3 years)

36.2 Explore the potential for working together to
establish a pilot community school in the city.
Long term (7-10 years)

ACTION 37: Expand opportunities for partnering
with Richmond Public Library on community
engagement and social development initiatives.
Ongoing

ACTION 38: Nurture and enhance existing
communication channels and networks with
community agencies (e.g. through staff support
to the Richmond Community Services Advisory
Committee, participation in networking groups.)
Ongoing

ACTION 39: Administer, monitor and enhance
the City Grant Program, undertaking reviews as
required to ensure that the program continues

to have adequate resources, targets priority
community needs and makes efficient use of staff
resources. Ongoing
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ACTION 40: Continue to improve mechanisms and
enhance timely interdepartmental collaboration to
ensure that in City planning and decision making,
social factors are given appropriate consideration,
in conjunction with economic and environmental
factors. Ongoing

ACTION 41: Develop and maintain strong
networks and communication channels with senior
government partners to seek their policy and
financial assistance in addressing Richmond social
issues. Ongoing

ACTION 42: Participate in joint planning and
networking initiatives with community partners
(e.g. Richmond School District, Vancouver Coastal
Health, Metro Vancouver, non-profit agencies),
working collaboratively to address social
development concerns in the community. Ongoing
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Strategic Direction #8: Provide High Quality Recreation,
Arts, Cultural and Wellness Opportunities

ACTION 43: Implement, monitor and update the
Parks, Recreation and Cultural Services Master Plan,
based on updated Community Needs Assessments,
developing and enhancing an appropriate range of
parks, recreation and cultural facilities throughout
Richmond. Ongoing

ACTION 44: Implement, monitor and update
the Community Wellness Strategy including
development of community wellness indicators
in partnership with Vancouver Coastal Health.
Ongoing

ACTION 45: Implement, monitor and update the
Richmond Arts Strategy recognizing that the arts
can be an important social development tool with
respect to:

* education (e.g. increasing public awareness of social
issues through theatre of visual media);

e engagement (e.g. providing opportunities for people
to become more involved in the community); and

e employment (e.g. providing jobs for people in arts
related fields). Ongoing

Note: All short term and ongoing actions are indicated in bold.

GP - 58

ACTION 46 - Facilitate food security for Richmond
residents by:

46.1 Supporting retention of agricultural lands and
efforts to make these lands economically viable.
Ongoing

46.2 Encouraging development of community gardens
and farmers markets. Ongoing

46.3 Supporting the Richmond Farm School as an
important component for the agricultural sector in
the region. Ongoing

46.4 \Working with the Richmond Food Security Society
and Vancouver Coastal Health to facilitate food
security related initiatives. Ongoing

ACTION 47: Explore opportunities for use of the

Richmond Olympic Oval for social development
initiatives. Medium term (4-6 years)
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Strategic Direction #9: Facilitate Strong and Safe Neighbourhoods

ACTION 48: Ensure that the City’s land use planning
and transportation policies and bylaws create
neighbourhoods that support Richmond’s active
living, social development and wellness objectives
through such measures as:

48.1 Identifying locations, funding options, and
planning mechanisms for the development of
community gathering spaces in various parts of
the city. Ongoing

48.2 Facilitating development of vibrant streetscapes
with a diverse range of uses and amenities in
appropriate neighbourhood locations throughout
Richmond. Ongoing

48.3 Completing a network of bike routes and
walkways linking neighbourhood hubs and
gathering places to one another and to regional
amenities. Ongoing
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ACTION 49: Support local community building
initiatives, focusing on:

49.1 Developing community gardens, boulevard
planting areas and other informal gathering places
in local neighbourhoods through the existing
Partners for Beautification Program. Ongoing

49.2 Supporting community clean up events and
community arts activities. Ongoing

ACTION 50: Continue to co-locate recreation and
other community facilities with or near school sites.
Ongoing

ACTION 51: Encourage community agencies and
faith-based groups to make spaces available in their
premises at reasonable rates for local community
users (e.g. meetings, drop-in programs). Ongoing

ACTION 52: Collaborate with Police Services and
community partners to promote Richmond as a
safe and livable community. Ongoing

ACTION 53: Support the efforts of government
and community-based partners to address mental
health, substance abuse and addiction concerns in
Richmond. Ongoing
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ATTACHMENT 2

SOCIAL DEVELOPMENT STRATEGY, SHORT TERM ONGOING ACTIONS — PROGRESS SUMMARY

Legend:

« Significant Progress — 50% or more of the work to address this Action has been completed.

* Work Initiated - There has been some progress towards addressing this Action, but more work remains.
* Work Not Yet Begun — Work towards achieving this Action has not been initiated.

Strategic Direction #1. Expand Housing Choices

Action ¢ : ‘ Timeline . . |Status Achievements to Date

Action #1—Implement, monitor, and enhance the Richmond Affordable Housing Strategy, placing priority attention on:

1.1 Developing a Housing Action Plan that incorporates
ongoing monitoring, revisions and housing targets for Short Term (0
people living on limited income (e.g. older adults, people |-3 years)

on social assistance and youth-at-risk). * Nov 2016: Completed Housing Affordability Profile; and
T T T T T T Significant s Fall 2016: Commenced Policy Review Phase of the
9 F ey e ; 5 i ; Short Term (0 |Progress Affordable Housing Strategy update.

workforce housing” (e.g. helping people who work in Y-

Richmond to be able to afford to live in the city).

1.3 Enhancing policies and mechanisms for facilitating Short Term (0
affordable home ownership in Richmond. -3 years)

1.4 Pursuing development of an emergency shelter for  |Short Term (0 Work Initiated ® The City continues to work on this issue with BC
women and children. — 3 years) Housing and service providers.

1.5 Updating the Homelessness Strategy, in collaboration
with other community partners, examining housing and |Short Term (0 |Significant
support service needs and options for people who are —3 years) Progress

homeless or at risk of homelessness in Richmond.

e Capital submission to update the strategy in 2017

e Received direction to purchase land for a shelter; and
Significant + Council approved $50,000 from the Affordable Housing
Progress Reserve Fund to fund a Homelessness Liaison pilot and
for the creation of a centralized housing data base.

1.7 Using the Affordable Housing Reserve Fund for
strategic land acquisitions and other initiatives to Ongoing
facilitate provision of subsidized rental housing.

e City staff worked with executive members of the
Richmond Homelessness Coalition to update their Terms
of Reference to increase collaboration for funding and
projects;

« Affordable Housing Resource Guide developed in 2015
to serve as a resource for organizations interested in the

1.8 Enhancing collaboration with non-profit societies, the
faith community, private businesses and senior

governments to pursue innovative funding mechanisms, ; Significant :
; s Ongoing development of affordable housing;
leveraged investment opportunities and other Progress . . o
: ; . » Completed Richmond Housing Affordability Profile,
approaches for developing affordable housing with o kb v s p i
AT SR S S highlighting the priority groups in need and housing gaps
B ysupp ' in Richmond; and
* 564 affordable housing units secured by legal
agreements.
o Staff participation in Metro Vancouver’s Regional
o : -y Housing Subcommittee;
1.9 Continuing participation in local and regional ; Significant g . . . ;
SR Ongoing SRt » Regular informal meetings with BC Housing; and
' & * Monthly Richmond Homelessness Coalition meetings.
BC Housi itted to funding for the operation of
1,10 Continuing to advocate to Senior Government for o e . SRATALS SR SIS P
necessary programs and funding to address priorit Ongoin SR PRIt Sipelile 404
¥ Prog g g E Bl Progress * Applied for Innovative Solutions to Homelessness

i ds.
i Al b (Project Contribution) Grant in November 2016.
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SOCIAL DEVELOPMENT STRATEGY, SHORT TERM ONGOING ACTIONS — PROGRESS SUMMARY

Action

Timeline

Status

! Achievements to Date

Action #2—Support opportunltles for people to remainiin the|r neighbourhoods as they age, or personal circumstances or family status changes,

through such means as:

2.1 Continuing to accommodate a variety of housing
forms, with designs that facilitate aging in place, through

° Selected consultant to review affordable housing
policies and determine vulnerable populations;
e Draft market rental policy endorsed by Council in

5 ! L y Significant October 2016; and
the OCP, Zoning Bylaw and planning policies (e.g. Ongoing R
; . i Progress s Staff continue to encourage Low End Market Rental

secondary suites, laneway housing, townhouse units : , .

Bon s b . y s units that meet adaptable and convertible housing
within higher density developments; diverse unit sizes). R\ b

guidelines.
2.2 Reviewing incentives to encourage homeowners to Significant e Selected consultant to review affordable housing
establish secondary suites, laneway housing and other Ongoing Prgo i policies, including smali builder contributions and
desired housing forms in Richmond neighbourhoods. 5 secondary suites.
; N D i il
2.3 Encouraging development of housing and community D FErRaR TR ALl follay-ehdarad by Saud] T
spaces that incorporate physical, socioeconomic and SEBE SIS, v
P s Py ¢ T Ongoing Work Initiated  Staff continue to encourage Low End Market Rental

cultural accessibility features that support livability and . ) ’

IR units that meet adaptable and convertible housing
aging in place. s

guidelines,

2.4 Continuing to pursue opportunities to increase the
public’s understanding of housing challenges for people Snssin Significant * Nov. 2016 - Completed housing affordability profile to
with addictions, physical disabilities and mental health B Progress understand community housing needs.

issues.

Strategic Direction #2 - Enhance Community Accessibility

Action #3—Continue to play a leadership role with respect to physical accessibility, consultlng W|th people w1th dlsabtlltles and other partners in

efforts to:

3.1 Implement the policies specified in the 2041 OCP
pertaining to adaptable and convertible housing

Short Term (0

o Staff continue to encourage Low End Market Rental

. Tik gt g — 3 years) Work Initiated  [units that meet adaptable and convertible housing
requirements, visit ability and overall housing . L
T i then Ongoing guidelines.
accessibility.
. ff inueto e th f the Affordabl
3.2 Establish cost-effective accessibility design Short Term (0 [Significant -Sta. cont"?u 0. nceurage SusROR IR AT _a =
specifications for affordable housing developments — 3 years) Progress R el IER e fedalyhes ShEndess AR
P ) new affordable housing buildings/units,

3.5 Promote best practices in the assessment and

upgrading of accessibility features in City and non-City e Partnerships with Rick Hansen Foundation leading to

facilities (e.g. continued participation with the Rick — Significant ongoing audits of City building; and

Hansen Foundation and others on the promotion and aiils Progress ¢ Assisted with City Hall media event to Jaunch new Rick

enhancement of the Planat online venue accessibility Hansen Foundation building assessment program.

rating tool),
* Ongoing link between Richmond Centre for Disability
and City departments to report accessibility issues in the
public realm;

i - ommi ip all special ks and traffi
3.7 Ensure that, to the extent possible, City facilities and . Significant .,C mm|Fment te o i epeue SRR Krails
, . : Ongoing signals with Audible Pedestrian Signals;
the public realm (e.g. parks, sidewalks) are accessible. Progress

* Upgrade of 80 bus stops to become fully accessible; and
¢ Expansion of trails with wheelchair access and
wayfinding features.

Action #4—Conduct a comprehenswe review of the Recreatlon Fee Sub5|dy Program to ensure it continues to address priority needs, w1thm the

Clty s means, with consideration being given to:

4.1 Exploring program expansion to assist more low
income residents (e.g. adults, older adults, and people
with disabilities).

Short Term (0
— 3 years)

Significant
Progress

e Recreation Fee Subsidy Program Review initiated and
presented to Parks, Recreation and Cultural Services
Committee in April 2016; and

¢ Consultation meetings held with Community Partners
in June and November 2016.

4.2 Using technological improvements to enhance
customer service and program administration.

Short Term (0
— 3vyears)

Significant
Progress

» Concepts for customer service and program
administration improvements identified.
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SOCIAL DEVELOPMENT STRATEGY, SHORT TERM ONGOING ACTIONS ~ PROGRESS SUMMARY

Action .

Timeline

. |Status

Achlevements to Date

4.3 Increasing available opportunities for resident
participation in community recreation, arts and cultural
activities.

Short Term (0
— 3 years)

Significant
Progress

e Recreation Fee Subsidy Program Review |n|t|ated and
presented to Parks, Recreation and Cultural Services
Committee in April 2016; and

e Consultation meetings held with Community Partners
in June and November 2016.

4.4 Developing enhanced communication and marketing
approaches to facilitate maximum uptake of the
Recreation Fee Subsidy Program by eligible recipients.

Short Term (0
— 3years)

Significant
Progress

¢ Research conducted on promising practices in
communication in neighbouring municipalities; and

» Drafts of a short term and long term communications
plan initiated.

4.5 Exploring alternative mechanisms for administration
of the program (e.g. through a non-profit agency, funded
by the City and in accordance with City guidelines).

Short Term (0
—3 years)

Significant
Progress

* Options explored for streamlining the application
process, particularly related to accepting clients with
social assistance documentation and engaging local
community social service agencies in submitting pre-

screened cllent referrals.

Action 5—Acknowledgmg that income data from Statistlcs Canada and other sources alone do not presenta complete or fully relrable p|cture of
poverty in chhmond work with community-based organizatlons, senior governments and other partners to initiate a cuIturaIIy—sensutiye process to:

5.1 Improve understanding of the characteristics and
challenges of low income residents in Richmond.

Short Term (0
-3 years) and
then Ongoing

Significant
Progress

e Richmond Community Services Advisory Committee
{RCSAC) Communication Tool re: Adult Basic Education
Fees presented to Council on September 26, 2016;

¢ Housing Affordability Profile endorsed by Council Nov.
14, 2016;

e Draft Child Care Needs Assessment provided enhanced
knowledge of child care needs; and

* RCSAC Communication Tool developed re: Municipal
Responses to Child and Youth Poverty.

5.2 Support initiatives to help individuals and families
move out of poverty, specifying the roles that the City
and other partners and jurisdictions can play in pursuing
viable solutions (e.g. job readiness programs, affordable
housing measures).

Short Term
{0-3 years)
and then
Ongoing

Significant
Progress

¢ Health, Social and Safety Grants delivered to the
community annually;

* Publication and updates to the Low Cost, No Cost
brochure and the Barrier Free Richmond Guide; and

* Ongoing advocacy to Senior Governments, e.g. letters
to Province re: Persons with Disabilities Bus Pass Fee
Increase, Provincial Poverty Reduction Strategy, Adult
Basic Education.

Action 6—Support and: encourage communlty-based initlatlves that promote mdependence and reduce the cost of Ilving for Iow income households '

{e.g. communlty gardens, community. k|tchens, low i mcome resource dlrectory, social enterprlses, and commumty -based life skllls workshops)

Support and encourage community-based initiatives that
promote independence and reduce the cost of living for
low income households (e.g. community gardens,
community kitchens, low income resource directory,
social enterprises, and community-based life skills
workshops).

Ongoing

Significant
Progress

¢ Health, Social and Safety Grants, as well as Parks,
Recreation and Community Events grants to non-profit
societies;

e Participation in Richmond Children First “Avenues of
Change" initiative to support City Centre families and
recommendations for Success by 6 Grants;

* RCSAC supports members offering these types of
programs by networking, information sharing and
presentations; and

¢ The City provides land for use by the Sharing Farm and
the Richmond Food Security Society to increase food
security for low income households.
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SOCIAL DEVELOPMENT STRATEGY, SHORT TERM ONGOING ACTIONS — PROGRESS SUMMARY

‘Action

Timeline -

" |status

- {Achievements to Date

Strategic Direction #3 -Address the Needs of an Aging Population

Action 7. Implement, monitor and update the Older Adults Service Plan,

-placing priority attention on:

7.1 Pursuing approaches that involve planning with, not
for, the older aduit population.

Short Term (0
— 3years)

Significant
Progress

® 2015-2020 Seniors Service Plan, updated and
distributed throughout the community. Extensive
seniors’ involvement in the development of the Seniors
Service Plan through focus groups, Surveys, and
evaluations;

* Minoru Complex Building Committee;

e Seniors Advisory Committee;

e Minoru Seniors Society Board & Sub-Committees; and
e Seniors input through service on other advisory
committees and as board members with community
associations.

7.2 Expanding the volunteer base to serve the older adult
population, as well as providing meaningful volunteer
opportunities for older adults.

Short Term (0
—3 years)

Significant
Progress

e Increased utilization of iCanHelp, the City’s volunteer
website;

e Created opportunities based on the individual. Job
descriptions and training manuals to enhance the
experience; and

* Expanded opportunities to include all ages allowing for
intergenerational and cultural integration.

7.3 Ensuring older adults and their families and
caregivers are aware of available recreation, leisure,

Short Term (0

Significant

e Created Mini-guide highlighting programs and services
at Minoru Place Activity Centre that was circulated in non
traditional settings (Richmond General Hospital, doctors’
offices, faith organizations etc.);

wellness and health promotion opportunities in the — 3 years) Progress * Revamped the Minoru Place News in the Richmond
community. News to be more relevant and easier to read; and

* Annual Positive Aging Campaign.

o Provided transportation for more programs and events;
7.4 Expanding recreation, leisure and wellness services s Expanded Wellness Connections program to 2 days per
and programs to frail and isolated older adults allowing Ongoing Significant week; and
them to remain in their own homes for as long as Progress * Enhanced partnership with Vancouver Coastal Health

possible.

(VCH) for referrals.

7.6 Exploring partnerships with service providers, strata
councils and housing providers to bring wellness

Short Term (0

Significant

 Built connections with housing providers to bring
wellness outreach programs into buildings with a high

into buildings with a high —3 years Progress A
i p!'ograms £ " H ) 5 concentration of older adults.
concentration of older adults.
e Trained multilingual senior volunteers from the
Community Action Ambassadors Program assisted with
. : . monthly wellness clinics at four community centres;
7.7 Connecting non-English speaking older adults with ¥ R i d 'y !
: : : ; ¢ Translation of citywide material for Seniors Week and
appropriate recreation, leisure and wellness services and e 4
(e.g. through the use of multilingual Ongoin o i wanhep:
P L S . P Progress » Utilizing staff skills in community facilities to provide

volunteers, translation services and partnerships with
community groups).

customer service in languages other than English; and
¢ Partnerships developed with multicultural agencies to
promote programs and services.

7.8 Developing a communication strategy to increase the
awareness of the young-old {(55-65 years) regarding
health, wellness, the aging process, legislation, programs
and benefits available to older adults.

Short Term (0
— 3 years)

Work not Yet
Begun

e Has not yet started,
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SOCIAL DEVELOPMENT STRATEGY, SHORT TERM ONGOING ACTIONS — PROGRESS SUMMARY

Action

Timeline Status

Achievements to Date

Action 8—Build an expanded Minoru Place Activity Centre, ensurmg that the new facility is adequate for meetmg the needs of Richmond’s growmg
and diverse older adult populatlon, while also belng flex:ble to accommodate other groups and respond to changmg needs over time, -

Build an expanded Minoru Place Activity Centre, ensuring
that the new facility is adequate for meeting the needs of
Richmond’s growing and diverse older adult population,
while also being flexible to accommodate other groups
and respond to changing needs over time,

Short Term (0 |Significant
-3 years) Progress

e Seniors extensively involved in facility design through
the Minoru Complex Building Committee.

Action 9—Support aging in place initiatives and the ongoi

ng development of Richmond as an age-friendly community through such actions as:

9.1 Pursuing the City of Richmond's designation as an Age

e, oy Short Term  |Significant Age-friendly recognition rded to the City of
friendly City, joining the World Health Organizations - Prgo N .Ricrg1morl1dninéoi5 R PO e
Global Network of Age-friendly Cities and Communities. v 8 :
e Collaboration with BC Recreation and Parks Association
and Centre for Hip Mobility to offer Choose to Move and
9.3 Collaborating with senior governments, Vancouver ActiveAge fitness programs to sedentary seniors;
Coastal Health, and community partners in planning and * Public education sessions on transit training for seniors
delivery of programs (e.g. community wellness clinics, Biiseih Significant provided in collaboration with TravelSmart (TransLink);
elder abuse prevention initiatives) which help older going Progress and
adults continue to live independently in their community e Continued Collaboration with VCH to offer
for as long as possible. programming to vulnerable, frail and isolated seniors —
Wellness Connections.
In 2016 Coastal Health refi t
9.4 Collaborating with Vancouver Coastal Health and .2 .,V.ancouver .oas 4 ‘e.at referged prapanents
. b to the City interested in submitting proposals to VCH to
other partners to ensure that appropriate and sufficient e e
RSy : Significant operate a new adult care facility; and
care facilities, adult day centre spaces, and other Ongoing - . )
] Progress » City staff met with proponents and offered advice
resources are available to meet the needs of older adults J : »
iy regarding proposed locations from a zoning and land use
who are no longer able to live independently. 3
perspective.
9.5 Striving to ensure that City land use plans, policies
Zr‘d dSev:IoupSrirr:er}Ls :jspzzrtezsg,iﬁlgelguﬁﬁgsr(eEblti:r:igces ——_— Significant e Support through the Official Community Plan and in the
et k- P i P Progress Age-Friendly Plan (2015 - 2019) endorsed.

and built environments, public realm features which
encourage physical activity and social connections).

Strategic Direction #4 - Help Richmond’s Children, Youth and Families Thrive

Action 10. Support the establishment of high quality, safe child care services in Richmond th

rough such means as: -

10.3 Securing City-owned child care facilities from private
developers through the rezoning process for lease at
nominal rates to non-profit providers.

Significant

Girgeng Progress

o Three child care facilities have been constructed, and
four new child care facilities and one early childhood
development hub (secured through development
processes) are in design or construction;

e Child Care Design Guidelines were published in January
2016 to assist developers providing child care amenity
contributions to the City and for staff implementing City
Capital child care projects; and

* A compendium of guidelines and policies to assist
developers providing child care amenities to the City was
published in May 2016 and updated in December 2016
(includes the child care design guidelines, high
performance building standards, lighting, landscape
irrigation, etc.).
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SOCIAL DEVELOPMENT STRATEGY, SHORT TERM ONGOING ACTIONS — PROGRESS SUMMARY

Action

Timeline.

_|Status

_|Achievements to Date

10.4 Encouraging the establishment of child care facilities
near schools, parks and community centres.

Ongoing

Significant
Progress

¢ All recently constructed or secured child care facilities
are, or will be located close to transit, schools, parks and
community centres; and

* The Thompson Community Association estahlished the
new Terra Nova Nature School offering an innovative
child care option in the City

10.5 Encouraging private developers to contribute to the
City’s Child Care Development Reserve Fund, as
appropriate.

Ongoing

Significant
Progress

e Between 2014 and 2016 developers contributed $1.87
million to the Child Care Development and Child Care
Operating Reserve Funds that will assist in the
development of future facilities and programs.

10.6 Consulting and collaborating with child care
providers and other community partners on child care
issues,

Ongoing

Significant
Progress

* 1NEINpUt OT CNa Tare proviaers ana otner COmmunity
primarily occurs through participation on the City’s Child
Care Development Advisory Committee (CCDAC)
appointed by Council;

* CCDAC provided recommendations on the Child Care
Grants, input into the 2017-2022 Child Care Needs
Assessment and Strategy process and contributed to a
hrochure entitled “Creating Child Care Space in
Richmond” published in May 2016;

¢ CCDAC held a professional development event for child
care providers in May 2016; and

e Child Care Needs Assessment Community consultation
process engaged providers and partners in the
community.

10.7 Administering the City’s Child Care Grant Program to
support the provision of quality, affordable, accessible
child care in Richmond.

Ongoing

Significant
Progress

¢ Enhancement to the Child Care Capital Grants online
grant application completed August 2016; and

* From 2014 to 2016 a total of $151,757 was disbursed
through these grant programs funded from the Child
Care Operating Reserve Fund.

10.8 Advocating for senior governments to contribute
funding and improve policies to address local child care
needs.

Ongoing

Significant
Progress

e Provided input into Provincial Child Care Licensing
Regulation Review and conveyed advice from the CCDAC;
* Participated in a Richmond public partner meeting with
Early Years Strategy senior staff about municipal role in
child care & how the City supports an early childhood
planning table;

¢ Provided feedback on child care needs to local MP at
meeting he held on community needs in Richmond; and
» At CCDAC's request, shared information on complaints
made to individual committee members about abuses of
the Temporary Foreign Worker Program rules by some
Richmond child care employers.

Action 11—Implement policies identified in the 2041 Official Community Plan to promote the establishment and maintenance of a comprehensive

child care system,

Implement policies identified in the 2041 Official
Community Plan to promote the establishment and
maintenance of a comprehensive child care system.

Ongoing

Significant
Progress

o Actions noted in Section 11.3 of the OCP (Building on
Social Assets and Community Capacity) are being realized

as noted above.
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SOCIAL DEVELOPMENT STRATEGY, SHORT TERM ONGOING ACTIONS — PROGRESS SUMMARY

Timeline -

Achievements to Date

Action Status
Action 12—Seek opportunities to provide support for children and families through: - . .
o City participated in the Richmond Children First
Avenues of Change project funded by the United Way of
the Lower Mainland;
12.1 Working with Richmond Children First and other  The City provided free family swim/skate passes to
partners to: volunteers and held a presentation to more than a dozen
» Advance the objectives of Richmond’s Children’s T families volunteering as “neighbourhood connectors” in
Short Term (O [Significant /iy )
Charter; A —— the Avenues of Change" project that supports City
* Develop and implement strategies to best support Centre families; and
children and families. * As a result of the research and in response to parent
feedback, the availability of low-cost programming at City
Centre Community Centre has increased to include a
wider variety of times and days.
» Multi-use, multi-agency community service hubs were
supported in the City Centre Area Plan that was part of
12.2 Seeking opportunities to negotiate space for family- thidijstsl C?mmunlty Pht adEptastin !ate - ar\d
oriented community service hubs through the rezoning g Significant ARSI Chll,thOd Deve|opment' B G REHEAR
. . 4 Ongoing development in City Centre that will feature at least two
process (e.g. co-location of child care, family support and Progress ; ; ;
5 types of child care co-located with other services to
health services). f o :
provide easy access for families and seamless services for
children from birth to 12 years of age. It will be leased to
the non-profit sector to operate.
12.3 Providing children and families with the opportunity 3 ifieant e |t is estimated that close to 5,500 people engaged in the
to participate, as appropriate, in plans, policies, and Ongoing e community engagement process for the Child Care Needs
programs affecting them and the community. Assessment (CCNA).
12.4 Making Richmond an increasingly child and family o  Actions noted in Section 11.3 of the OCP (Building on
friendly community through progressive City land use Ongoing Priress Social Assets and Community Capacity) are being
planning and design practices. realized.
» Draft purpose built rental policy presented to Council in
Fall 2016;
12.5 Supporting the establishment of family-oriented . - . Cor.npleted R RIS TR e
SRl hoing: Ongoing Work Initiated housm.g needs; and
¢ Continue to advocate for larger Low End Market Rental
units.
e Health, Social and Safety Grants are provided to
agencies supporting children and families, including Big
Brothers of Greater Vancouver, Big Sisters of BC Lower
Mainland, Boys and Girls Clubs of South Coast BC, Family
12.6 Providing community grants to organizations that trmning Significant Services of Greater Vancouver, Richmond Family Place
offer services to support children and families. Progress Society, Richmond Society for Community Living and
Touchstone Family Association; and
¢ From 2014 to 2016 the City awarded non-profit
agencies a total of $1,685,474 in Health, Social and Safety
grants.
e Low Cost No Cost brochure;
e Parks, Recreation and Community Events Grants;
» A wide range of free special events are offered in
community facilities and neighbourhoods in conjunction
12,7 Providing affordable and accessible child and family- significant with community partners;
friendly parks, recreation and cultural opportunities, Ongoing oSS e Children’s Art Festival;

including library programs & services.

= Barrier Free Richmond includes section on children and
youth; and

e Library services and programs (e.g. Babytimes,
Storytimes, Homework Clubs and Parent Programs).
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SOCIAL DEVELOPMENT STRATEGY, SHORT TERM ONGOING ACTIONS — PROGRESS SUMMARY

Action Timeline Status Achievements to Date
e RCSAC annual operating grant supports organizations
offering these services;
» Health, Social & Safety Grants support organizations;
» Chimo pays a nominal lease for the operation of Nova
House;

< 5 e e Turning Point Recovery Soci w-
12.8 Supporting programs and initiatives that address Significant I B RARVEISEEI BB el iR
domestic violence, poverty, mental health and Ongoing e e . -
Progress e Stories development, on City land, will house several

addictions.

agencies addressing these issues;

* Richmond Homelessness Coalition attended by City
staff and secretarial support is provided; and

¢ Homelessness Outreach Worker and Database funded
by City.

Action 13—Monitor and update the Youth Service Plan, striving to creat
a safe and healthy journey into adulthood, placing priority attention on:’

e an environment that generates opportunities for Richmond’s youth to have

13.1 Expanding services for youth in the City Centre.

Short Term (0 [Significant
~ 3 years)

Progress

» Construction of youth spaces and program offerings at
the new City Centre Community Centre (the “Social
Lounge”, a Friday night Youth Hangout, and expanded
Leadership Groups and AllWays program);

* The Richmond Youth Media Program;

* Roving Leader program partnerships with City Centre
Community Centre (room bookings, special events, SD 38
programs); and

* Roving Leader partnership created with the Richmond
Olympic Oval {climbing wall, use of courts and
equipment).

13.2 Enhancing dedicated, safe, youth-friendly spaces in
various facilities throughout Richmond.

Short Term
(0-3 years)

Significant
Progress

® RYMP (Richmond Youth Media Program) drop-in
program introduced a new program for younger youth.
(Test Drive);

Media Lab offers programs for youth outside of RYMP;

* Youth Week expanded to include more diversity in
terms of locations/facilities for events and activities; and
* Youth Active Pass provides preteens and youth aged 9-
18 with free access to Games Rooms, fitness hours, room
bookings, study space, etc,

13.3 Engaging youth in City and community-based
planning processes.

—3 years)

Short Term (0 |Significant

Progress

o Broad Youth Engagement during Youth Service Plan
Update Process;

» Roving Leaders engage with low-asset youth to design
programs that work for them, connect with youth in the
program on specific issues/ask for input, and
communicate with Facilities to improve youth access and
participation in facilities outside of regularly scheduled
youth programming;

¢ Youth participated in the public art selection panel for
the Minoru Centre for Active Living Public Art project;

* RMUN (Richmond Model UN) held at Richmond City
Hall 2014-17, and was supervised by Youth Services; and
* Youth were invited to submit their rendering of what
ERASE bullying means to them via the Respectful City-
Youth Artist Poster Submission Initiative (2016/2017).
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SOCIAL DEVELOPMENT STRATEGY, SHORT TERM ONGOING ACTIONS — PROGRESS SUMMARY

Action Timeline Status Achievements to Date -
40 Developmental Assets Video and Communications
Plan developed;
* Positive Ticket Program;
13.4 Promoting and applying the 40 Developmental Bain Significant ¢ Roving Leader Program; and
Assets based approach to programming for youth. & Progress ¢ Youth Services Street Team comprised of youth ages 15-
18 years attend local events over the summer to spread
the word about Asset Development to the community.
» Created more youth diversity by expanding types of
13.5 Supporting community-based initiatives to provide leadership programs and initiatives;

i iverse backgrounds with ing L ; i ini iti
children a'n.d youth from diverse gr uo |. . Bingbiig Work Initiated ° Rov!ng eader Jr. Leadership training opportunities on
opportunities to receive common leadership training and occasion; and
volunteer to serve others in the community. e Targeted recruitment of low asset youth.

13.6 Supporting efforts of community-based groups to . Work not Yet
444 Ongoin Has not yet started.
give Richmond school children access to nutritious meals. e Begun ¥Ry

Action #14 Work with Police Services, the School District,

'youth serving agencies and youth

groups on initiatives to:

14.1 Increase awareness and education in efforts to
reduce the prevalence of bullying.

Short Term (0
— 3 years)

Significant
Progress

» Respectful City Committee (Clty & School Dlstrlct
partnership) meets on a regular basis to identify ways to
coordinate and promote the ERASE anti-bullying
campaign; and

¢ ERASE Youth Artist Poster Initiative: opportunity for
youth in Richmond to submit artwork on what ERASE
bullying means to them. Two youth submissions were
chosen and their work displayed as a poster across
Richmand

14.2 Improve information and referral amongst youth
serving agencies in the City.

Short Term (0
— 3 years)

Significant
Progress

e Youth Services staff regularly participate in Youth
Network Meetings;

* Community Centre Youth Coordinators regularly liaise
with Richmond School District Staff and other youth
serving agencies; and

¢ CORe Committee created (Collaborative Opportunity
for Resources) and Youth Services regularly attends and
contributes.

14.3 Reduce the lure for young people to join gangs.

Ongoing

Significant
Progress

e Youth Services participate in CAAN (Community Action
Assessment Meetings) that addresses these issues;

* Roving Leader Program works in partnership with
Touchstone's "Street Smarts Program” that focuses on
gang intervention; and

* Youth Services facilitates ongoing meetings and
communication with RCMP Youth Team and Community
Services Youth staff.

Y

Strateglc Dlrectlon #5 Bunld on Rlchmond’s Cultural Dlver5|ty

Action 16—Improve the City’s cultural competence through monitormg the |ntercultural sensitivity and mclusweness of corporate policies and -

practices, making adjustments as necessary to;

16.1 Establish clear guidelines for providing translation
and interpretation services to conduct City business.

Short Term (0
-~ 3 years)

Work Initiated

» Draft Administrative Directive on Translation Services in
process.
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SOCIAL DEVELOPMENT STRATEGY, SHORT TERM ONGOING ACTIONS — PROGRESS SUMMARY

Action

Timeline

Status

Achievements to Date

16.4 Recognize and reduce barriers faced by new
immigrants in accessing City services.

Ongoing

Significant
Progress

» Richmond Newcomer’s Guide is printed in English,
Chinese, Tagalog, Punjabi and Russian to better serve the
city’s diverse population;

¢ [n 2015 updated versions of the English and Chinese
Newcomers Guide were produced, followed in 2016 by
an updated version of the Tagalog version;

* The City participates on the Community Collaboration
Table, Richmond’s community-based Local Immigration
Partnership. The Table assists the City in being more
accessible and inclusive by connecting immigrant-serving
agencies to City information sources, program guides and
event listings; and

¢ The City facilitated a coordinated approach with
settlement agencies to assist approximately

Action 18—Increase awareness of and access to City employment opportunities by immigra

nt groups through:

18.2 Continuing to explore and develop outreach
mechanisms to encourage individuals from cultural
groups that are currently under-represented in the City
workforce to apply for available employment
opportunities.

Ongoing

Work Initiated

e Injtial networking held with the Immigrant Employment
Council of BC to identify potential partnerships.

Action 19—Create opportunities to showcase Richmond’s cultural diversity and facilitate intercultural dialogue by:

19.1 Encouraging collaborative approaches to ensure
that Richmond remains a welcoming and integrated
community, while respecting the desires of immigrant
groups to maintain their own cultures.

-3 years)

Short Term (0

Significant
Progress

* Ongoing dialogue opportunities identified with
Richmond Intercultural Advisory Committee (RIAC) and
community stakeholders;

e RIAC Intercultural Plan updated with draft
implementation plan that identifies potential strategic
partnerships and stakeholder involvement;

s Formation of World Festival Steering Group; and

s Participation on the Community Collaboration Table.

19.2 Facilitating the development and coordination of
intercultural events that provide opportunities for active
learning about the traditions of different cultures.

Ongoing

Significant
Progress

¢ The Richmond World Festival attracted more than
35,000 people in 2016 to this free event that features
food trucks, performance stages, diverse performances,
an artisan market and numerous fun activities and
activations. The inaugural 2015 event won the Canadian
Event Industry Award for Best Public Entertainment
Festival;

¢ Other community events and festivals: Culture Days,
Filipino Independence Day, Black History Month, End of
Ramadan Celebration, Lighting of the Menorah, Bodhi
Meditation Day, etc.; and

e Event support guidelines and assessment form created
to identify events that need City support and levels of
support to be given. Applications for support reviewed
and events given appropriate levels of support as agreed.

19.3 Researching and pursuing opportunities for
community-based dialogues or forums about current
issues that face the community as a whole, and that build
intercultural interaction and awareness regarding shared
values and goals amongst residents of Richmond.

Ongoing

Significant
Progress

» Public Intercultural Dialogue with Canadian Race
Relations Foundation;

¢ First annual Diversity Symposium (2015) aimed at
practitioners in the diversity field providing the
opportunity for 90+ professional and community leaders.
A second symposium was held in 2016 and planning is
underway for a 2017 event; and

* RIAC involvement in organizing and supporting the
City’s signage bylaw public forum and ongoing
consultations.
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SOCIAL DEVELOPMENT STRATEGY, SHORT TERM ONGOING ACTIONS — PROGRESS SUMMARY

Action

Timeline

Status

Achievements to Date

Action 20—Consult with local First Nations and urban Aboriginal organizations and other partners to:

20.1 Gain a better understanding of the needs of
Richmond’s urban Aboriginal population, and

Short Term (0

Work Initiated

¢ Need identified in RIAC's Intercultural Plan; and
e Discussions initiated with the aboriginal community in

b it Ri ¥ s
cnEriiies 55 ke eslldborstion: years) lchmondlregardmg opportunities for future
collaboration.
20.2 rt the Rich d National Aboriginal D - g . " ; .
4 5uppc . e Ay Naimo.na o.rlgma oY d Significant ¢ Ongoing advice and input into SD38 Aboriginal
event and Richmond School District Aboriginal Ongoing iy
Progress Educational Enhancement Agreement,

Enhancement Agreement initiatives.

Action 21—In conjunction with community agencies and other partners,

continue to advoca

te to senior governments on such matters as: -

21,1 Funding levels for settlement services and English
language training. )

Short Term
(0—3 years)
then Ongoing

Significant
Progress

¢ In 2014 Council referred the issue of funding levels for
settlement services and English language training to the
Richmond Intercultural Advisory Committee and the
Richmond Community Services Advisory Committee;

* The committees, with City staff support, carried out
research into funding levels for settlement and English
language training.

s As a result, Council requested that the Provincial
Government continue funding the provision of
settlement services, including English language
instruction, to immigrant categories deemed ineligible as
of April 2015; and

» The City also requested that the Federal Government
adopt a funding formula reflective of and responsive to
community need, as well as ensuring funding stability for
community service providers.

21.2 Licensing processes and accreditation for foreign-
trained professionals.

Short Term
(0 -3 years)
then Ongoing

Work Initiated

* The Community Collaboration Table has identified
licensing and accreditation as issues to be addressed in
their Richmond Immigrant Settlement Strategy
Implementation Plan.

» As noted under 21.1; and

. Short Ter| . ;
21.3 Necessary adjustments to Federal immigration (0-3 ea:) Significant * Abuses of the Temporary Foreign Worker Program rules
policies and recruitment campaigns. S (;/n &t Progress by some Richmond child care employers reported to the
SRS federal government.

Action 22—Collaborate with community partners in: i -
* In 2014, 2015 and 2016 the City supported the West
Richmond Community Association’s “Rainbow Social”, an
informational intergenerational gathering held during
Pride Week;
¢ During the same time the City in partnership with the

= " 2 . Library and West Richmond Community Association,
22.1 Developing services and strategies that recognize . x ;
5 ” , - organized the celebration of the International Day
the needs, interests and safety concerns of Richmond’s | Short Term [Significant . - R
p 4 against Homophobia and Transphobia;
Lesbian, Gay, Transgendered and Bisexual (LGTB) (0—3 years) |Progress

communities.

¢ In 2015 and 2016 Community Facilities were decorated
in recognition of Pride Week; and

s Other initiatives included three 55+ LGBTQ Connection
sessions held since 2015, with two of these being held in
collaboration with the ALLWays Youth Group that
supports youth of all identities.

Action 23—Establish targeted measures to prevent and respond to incid

ents of racism in Richmond by;

23.1 Participating in the establishment of media watch
mechanisms with stakeholders to monitor the local
media, City and community communication and work to
redress misperceptions created by inaccurate or
insensitive references to particular cultural groups.

Short Term
(0—3 years)

Work Initiated

» The City joined the provincially-funded Organization
Against Racism and Hatred Committee in 2016 that aims
to establish these types of mechanisms in the
community.

REDMS 5516232

GR 2




SOCIAL DEVELOPMENT STRATEGY, SHORT TERM ONGOING ACTIONS — PROGRESS SUMMARY

and/or City documentation prominently includes the
English language.

Action Timeline Status Achievements to Date

23.3 Collaborating with the business sector and other

partners to ensure racist graffiti is removed in a timely

manner both from City and non-City properties in F Significant o Graffiti of all kinds is removed immediately from City
Richmond and that any wording on business signage e Progress property.

Strategic Direction #6 — Support Community Engagement

and Volunteerism

Action 24—Implement, monitor and update the Richmond Community Services Volunteer Management Strategy.

Implement, monitor and update the Richmond
Community Services Volunteer Management Strategy.

Short Term (0
-3 years)

Significant
Progress

= There are now more than 11,700 people registered in
the “I Can Help” volunteer database, and over 95,000
hours of voluntary service contributed to the community
in 2016;

e Starting in April 2015, the City volunteer website has
been upgraded to a mobile friendly version that can be
used in all smartphones and tablets; and

* In April 2016, the Richmond Public Library has started
using the City volunteer system and it has its own
volunteer portal on the City volunteer website.

making processes, whereby the City:

Action 25—De\)elop a comprehensive communication strategy for encouraging and supporting a cross section of Richmond residents, particularly
those who may face barriers to participation (e.g. recent immigrants, people with disabilities; etc.) to partmpate in City planning and decision

25.1 Strives to ensure that key written information is
presented in plain English and in additional languages, as

Short Term (0

Work Initiated

o Draft Administrative Directive on Translation Services in

the public.

X —3 years) process.
appropriate.
25.2 Works with the media, including ethnic-specific - ® There has also been direct outreach by holding focus
» s g i . ik Short Term (0 |Significant I ¥ )
media, to disseminate information and solicit ideas from groups and other meetings specifically for Chinese
~ 3 years) Progress

language speakers.

25.3 Increases the use of social media and other
innovative communication/ engagement tools (e.g. study
circles, online discussion forums).

Short Term (0
—3years)

Significant
Progress

e Since 2011, through the Let’s Talk Richmond website
the City has significantly increased participation rates in
various public consultation and engagement activities by
providing 24-7 online access for people to learn about
and provide input on key issues.

Action 27—Support and encourage community-based efforts to attract and deirélobgthe Ieaderehiﬁ. potential of people who live or work in Richmond
and, as appropriate, coordinate these efforts with the work of municipal advisory committees. )

Action 28—Expand the City’s New Canadian Tours progra

m by:

* Sponsorship opportunities to be re-explored once a

making processes and active involvement in civic life.

28.1 Seeking corporate sponsorshi d expanding the |Short Term (0 i
B korp BOTIRIG Rt wending ( Work Initiated [review of the New Canadian Tours Program review has
partner base of the program, —3years)
been completed.
28.2 Providing participants with additional information
. i .g.p tisipe Fs'wt'ha. tlone I i Short Term (0 - e To be linked to the New Canadian Tours Program
on opportunities for participation in municipal decision Work Initiated X
—3years) review and Cultural Harmony project.

Goal #3: Building on Social Assets and Community Capacity.

Strategic Direction #7- Strengthen Richmond’s Social Infrastructure

Action 29—Prepare: an enhanced policy framework for securing communlty amenrtres (e.g. space for Crty services, space | for Iease to communlty
agencies) through the rezonmg process for new developments mcludlng'

29.1 Developing an administrative structure (e.g. senior

specific rezoning applications.

annually through surveys of agencies.

staff review team) and criteria for assessing community |Short Term (0| Work not Yet T
amenity options for recommendation to Council on -3 years) Begun ]
e RCSAC Non-Profit Space Needs Subcommittee received
Richmond Community Foundation funding to gather
Action 30—Develop and maintain a database on space N iy s ¥ e
ds of eofe et bt b el Short Term (0 |Significant agency-specific data; and
P SR . 8 ’ P -3 years) Progress * RCSAC presented the results of the Social Services and

Space Needs Survey to Planning Committee on December

6.2016
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SOCIAL DEVELOPMENT STRATEGY, SHORT TERM ONGOING ACTIONS — PROGRESS SUMMARY

Action

Timeline

Status

Achievements to Date

Action 31—In consultation with community agencies and
developers, establish a clear, consistent City policy
framework for assisting community agencies to secure
program and office space for their operations, with the
framework specifying, among other things:

» eligibility requirements and criteria for support;

e application process with an emphasis on transparency,
consistency, and fairness;

® timing requirements;

« clarification of responsibilities of participating parties
(e.g. agencies, developers, City);

* examples of spaces that may be pursued (e.g.
multiservice hubs, single agency spaces, strategic/specific
agency groupings);

e alternative mechanisms for the securing or provision of
space (e.g. lease of City premises, space secured through
private rezonings as an amenity contribution, space
secured for lease as part of a private development
approvals process, space secured through City
partnerships with other levels of government).

Short Term (0
— 3 years)

Work not Yet
Begun

e Has not started.

Action 32—Implement the City Centre Area Plan Policy of
exploring opportunities to establish multi-use, multi-
agency community service hubs in appropriate locations
in the City Centre, while also pursuing other types of
agency space, as appropriate, throughout Richmond.

Short Term (0
—3 years)

Significant
Progress

© An Early Childhood Development Hub is currently in
development in City Centre that will feature at least two
types of child care co-located with other services to
provide easy access for families and seamless services for
children from birth to 12 years of age. It will be leased to
the non-profit sector to operate; and

» RCSAC presented the results of the Social Services and
Space Needs Survey to Planning Committee on December
6, 2016.

Action 33—Develop mechanisms and guidelines to
expand use of the City’s communication channels (e.g.

Short Term (O

Work Initiated

® RCSAC piloted use of their website to post addictions

website) to help community agencies publicize their —3years) and mental health programs.

services, programs and events, Short Term (0-3 years)
® Examples of the City working with Vancouver Coastal
Health have included collaborating on the delivery of
child care services and facilities, partnering on the

Action 34—Strengthen the City’s already strong Community Wellness Strategy update and participating in

collaborative relationship with Vancouver Coastal Health, Richmond Children First;

consulting on emerging health care issues facing the sighificant « Both organizations have discussed the delivery of

community, advocating for needed services, partnering |Ongoing Pregress mental health services and advocated to the provincial

on priority community and social development
initiatives, and soliciting input on the health implications
of key City planning matters.

government for increased funding; and

e A partnership between Minoru Seniors Society, City of
Richmond Seniors Services and Vancouver Coastal Health
resulted in a six-session Education Series on Healthy
Aging.
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Action

Achievements to Date

Action 35—Strengthen the City’s already strong
collaborative relationship with the Richmond School
District, consulting with the district on emerging children,
youth and education issues facing the community,
advocating for needed programs, and partnering on
priority community and social development initiatives.

o Examples of the City working with School District 38
have included partnering on the Community Wellness
Strategy update and participating in Richmond Children
First;

» Other examples of collaboration have included the
Learning and the Brain Youth Summit, the ERASE anti-
bullying campaign, support and advice on the Aboriginal
Educational Enhancement Agreement, an Adult Basic
Education report presented to Council in October 2016,
and Youth Qutreach Worker liaison with the Adolescent
Support Team and Alternative School Programs; and

» SD#38 staff participate in RCSAC as their availability
permits.

Action 36—Encourage the Richmond School District to:

36.1 Expand community access and use of its schools.

o Reference made in RCSAC Municipal Responses to Child
and Youth Poverty report; and

e The City and School District No. 38 have a partnership
agreement whereby schools may be used for community
recreation activities when not in use for school purposes,
in exchange for the City undertaking school park grounds
maintenance. This partnership was expanded in 2013 to
include social service agencies.

Action 37—Expand opportunities for partnering with
Richmond Public Library on community engagement and
social development initiatives.

® Richmond Public Library’s community outreach has
included targeted visits to seniors’ residences, low-
income housing complexes and other at-risk groups to
ensure that individuals identified as having barriers to
access are afforded the opportunity to utilize the
programs, services and materials offered by the Library.
e The Library also partnered with community
organizations to create the first provincial “Early Years
Centre site” in BC to be located within a library. It will
provide Richmond families with one-stop access to a
range of community services, information and referrals;
* Diversity Services worked with the Library to connect
Syrian refugees to library services and partnered with
them on Anti Homophobia Day events, Diwali
celebrations and Black History Month celebrations; and
¢ Richmond Public Library and City staff participate in
Richmond Children First.

Action 38—Nurture and enhance existing communication
channels and networks with community agencies (e.g.
through staff support to the Richmond Community
Services Advisory Committee, participation in networking
groups).

Timeline Status

. Significant

ngoin,

Onele Progress
Short Term (0 |Significant
—3years) Progress

. Significant
Qngaing Progress
Ongoing Work Initiated

o Staff liaisons participate in Advisory Committee
information-sharing; and

« Staff participate in community initiatives, e.g.
Richmond Children First, Richmond Homelessness
Coalition,
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Action Timeline Status Achievements to Date
 The City’s four grant programs support Richmond’s
social infrastructure in the areas of arts & culture; child
care; health, social & safety; and parks, recreation &
Action 39—Administer, monitor and enhance the City coTngrglty w— h e i .
L]
Grant Program, undertaking reviews as required to N B . ¥ Y augme.ntst. 'e SNt AUREeRAnNEAl D assis
X 5 Significant agencies faced with rising costs;
ensure that the program continues to have adequate Ongoing 3 ) _—yy
=it ‘ Progress * The City also reviews the web-based grant application
resources, targets priority community needs and makes i
o system annually, resulting in several enhancements to
efficient use of staff resources. ¥ — ;
streamline the application process for applicants; and
» From 2014to 2016, $2,456,548 was disbursed through
the City Grant Program.
Action 40—Continue to improve mechanisms and
nhance timely inter llaboration t
e ce |m.e y ‘mte dep.artmental c-o' abora |-on (o} . . sl eVt
ensure that in City planning and decision making, social |Ongoing — ® Has not yet started.
factors are given appropriate consideration, in -
conjunction with economic and environmental factors.
» Advocacy with senior levels of government includes
input to the provincial government, organized by BC
Housing and other stakeholders to develop a national
housing strategy; the Child Care Licensing Regulation
Review; child care funding; the Early Years Strategy;
< — increased funding for mental health services includin
Action 41—Develop and maintain strong networks and PN 4 g_ . g = u s
o ’ § _ the need to establish a full-time Richmond Assertive
communication channels with senior government . Significant : .
; : : . - . Ongoing Community Treatment team; the potential impacts of
partners to seek their policy and financial assistance in Progress
saEEEE RIchHonG Sakial Tesits Vancouver Coastal Health staff changes on mental health
& ’ services; and the need for a Poverty Reduction Strategy;
and
» Advocacy with the federal government has included
issues such as funding levels for settlement services and
English language training and abuse of the Temporary
Foreign Worker Program by some child care employers.
Action 42—Participate in joint planning and networking * Ongoing participation in Metro Vancouver Social Issues
initiatives with community partners (e.g. Richmond and Affordable Housing Subcommittees, Richmond
School District, Vancouver Coastal Health, Metro o Significant Children First, Richmond Homelessness Coalition,
Vancouver, non-profit agencies}), working collaboratively - Progress Richmond Community Services Advisory Committee,
to address social development concerns in the Community Collaboration Table, BC Youth Week
community, Committee, Community Action Assessment Network, etc.
Strategic Direction #8 - Provide High Quality Recreation, Arts, Cultural and Wellness Opportunities
; o Completed an updated Community Needs A: n
Action 43—Implement, monitor and update the Parks, 7 e i .yN e
: : in 2015 that reached over 1,000 residents; and
Recreation and Cultural Services Master Plan, based on ol ? i : .
5 ’ Significant  Continue to monitor and implement Parks, Recreation
updated Community Needs Assessments, developing and [Ongoing . p ¥
X - C Progress and Cultural Services (PRCS) Master Plan, including
enhancing an appropriate range of parks, recreation and S
cultural facilities throughout Richmond. P - ¥ H pa
developments.
® Project Charter for Community Wellness Strategy
. Update developed and endorsed by the Project
Action 44—Implement, monitor and update the 4 : P . y : "
: . 5 e Leadership Team comprised of senior staff from City of
Community Wellness Strategy including development of 5 Significant . =gy
y NS . g N Ongoing Richmond, Vancouver Coastal Health and School District
community wellness indicators in partnership with Progress No. 38: and
a | Health. Sy .
VDR S e  Consultants engaged and have begun execution of a
Work Plan
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Status

Action Timeline Achievements to Date
e |n 2015, a public awareness campaign was launched
about the value of the arts which included those social
and economic benefits;
Action 45—Implement, monitor and update the ¢ Arts Services continues to advance the arts through
Richmond Arts Strategy recognizing that the arts can be programs, activities, public art initiatives, performances
an important social development tool with respect to: and exhibitions that engage the community both as
* education (e.g. increasing public awareness of social audiences and creators to do all of these things;
issues through theatre or visual media); Bhating Significant » The Public Art Program provides employment
* engagement (e.g, providing opportunities for people to Progress opportunities for artists through Artist Calls, and the
become more involved in the community); Richmond Arts Gallery, Public Art, Media Lab and Cultural
* employment (e.g. providing jobs for people in arts Development sections offer professional development
related fields). opportunities through workshops and other programs for
those in arts related fields; and
* An update to the Arts Strategy is underway that will
include a Cultural Facilities Plan.
Action 46—Facilitate food security for Richmond residents by: % o !
e In May 2014 Council endorsed a five-year agreement
for The Sharing Farm Society to continue to engage in
46.1 Supporting retention of agricultural lands and ’ Significant growing organic produce on 2.8 acres in Terra Nova Rural
i Ongoing
efforts to make these lands economically viable. Progress Park; and
» Council endorsed the Metro Vancouver Regional Food
Svstem Action Plan in December 2016
e Richmond Food Security Society (RFSS) manages the
City’s 300+ community garden plots at nine locations
throughout Richmond;
46.2 Encouraging development of community gardens Ongoin Significant ¢ Richmond farmers with Roadside Stand Businesses
and farmers markets. Progress Licences sell direct to consumers from their farms; and
e Steveston Farmers and Artisans Market supported and
promoted.
46.3 Supporting the Richmond Farm School as an "5 ' KPU leases Ci'fy land at the south end of No. 3 Road for
Important component for the agricultural sector inthe |Ongoing Significant |ncubator.farm|ng and a research archard, which are
agibn Progress opportunity for graduates of the Richmond Farm School
' program to continue learning.
» The Richmond Food Charter was endorsed by Council in
46.4 Working with the Richmond Food Security Society significant 2016. It informs the ongoing expansion of urban
and Vancouver Coastal Health to facilitate food security |Ongoing Pk agriculture and food security through the City’s

related initiatives.

partnerships with the Richmond Food Security Society,
the Sharing Farm Society and the Richmond Farm School.

Strategic Direction #9 - Facilitate Strong and Safe Neighborhoods

Action 48—Ensure that the Clty’s land use planning and transportatlon pollcies and bylaws create neighbourhoods that support Rlchmond's active
living, social development and wellness objectives through such measures as

48.1 ldentifying locations, funding options, and planning

¢ Recent examples of community gathering spaces
include: Branscombe House Rehabilitation (2014);

mechanisms for the development of community Ongoing ig‘g’:‘:;nt Edwardian Cottage Rehabilitation (2014); Japanese
gathering spaces in various parts of the City. Fisherman’s Benevolent Society Building Rehabilitation
(2015) and City Centre Community Centre (2015).
¢ Recent examples of vibrant streetscapes include
48.2 Facilitating development of vibrant streetscapes Baysienw / Chasiar Strestscapes, the Rallwny Lreenway
® A ey i " Significant and the 7th Avenue Sidewalk in Steveston
with a diverse range of uses and amenities in appropriate |Ongoing Prughess o/ New 205vedr GontiactSigned th2018 for the provision

neighbourhood locations throughout Richmond.

of 200 transit shelters and 600 benches to complement
the existing 56 bus shelters
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Action Timeline  |Status _|Achievements to Date: ;
48.3 Completing a network of bike routes and walkways - i ?xamp!es ok routfas antlwaioways Islude
e j A ) Significant the Parkside Neighbourhood Bike Route (2016), the
linking neighbourhood hubs and gathering places to one | Ongoing : :
s oy Progress Railway Greenway and the Crosstown Neighbourhood
another and to regional amenities. ;
Bike Route.
Action 49--Support local community building initiatives, focusing on: ;
¢ In 2016, approximately 1,300 people contributed over
9,000 volunteer hours, participating in invasive species
. . ) ' g . 5 ;
49.1 Developing community gardens, boulevard planting zugfa:zbltat e
areas and other informal gathering places in local - Significant Psi . .
4 g Ongoing » Some of the major projects for the Program from 2013
neighbourhoods through the existing Partners for Progress - i s
L to 2016 include a new garden at the Williams Road Pump
Beautification Program. . . 5 .
Station, the planting of native trees at Richmond Nature
Park to enhance the Pond Trail and assisting in the
creation of the Pollinator Pasture public art installation.
e The Arts and Culture grants program supports local
: T .
49.2 Supporting community clean up events and 4 Significant lcomm.unlty i .organllzat e se.veral i
- = Ongoing including the Children’s Arts Festival; showcase local
community arts activities. Progress < - iy
community arts organizations and artists and provide
opportunities for hands-on experiences with artists.
* Where recreation and community facilities are already
co-located with or near school sites, opportunities for co-
Action 50—Continue to co-locate recreation and other — Significant programming, efficiencies in use of facilities, and joint
community facilities with or near school sites. BHRINE Progress leadership continue to be prioritized; and
¢ As new community facilities are contemplated,
proximity to schools is a location criterion.
Action 51—Encourage community agencies and faith
sed groups to ces available in their premise " i . ; ;
AR EIURE fo, Riks spe : B G Ongoing Work Initiated |e Discussions of this nature take place at the RCSAC table.
at reasonable rates for local community users (e.g.
meetings, drop-in programs).
e Actions to promote and enhance community safety rely
on the City's ongoing collaboration with Police Services
through programs such as Community Policing, Block
Watch, Business Link, a Joint Operations Team and
connections between the City’s Youth Services Team and
the RCMP Youth Team;
* Community police stations continue to enhance the
Action 52—Collaborate with Police Services and Sianificant Detachment's policing service by providing an array of
community partners to promote Richmond as a safe and [Ongoing Prgogress crime prevention resources and community safety

livable community.

initiatives; and

¢ The Positive Ticket Program is a partnership between
the City and RCMP. Youth “caught” doing positive
actions are given a “POSI-ticket” that entitles them to a
free single admission to the City’s aquatics, arenas, or
Pitch and Putt facility. The card also lists important crisis
and contact telephone numbers relevant to youth.
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Action

Timeline

|Status -

.|Achievements to Daté.

Action 53—Support the efforts of government and
community-based partners to address mental health,

substance abuse and addictions concerns in Richmond.

Ongoing

Significant
Progress

¢ Health, Social and Safety Grants are provided to
organizations addressing mental health, substance abuse
and addictions, including grants to the Canadian Mental
Health Association for the Super Fun Kids Program that
supports children of parents with serious and persistent
mental illness or addictions; to Chimo Community
Services to support crisis response services; to
Community Mental Wellness Association of Canada for
social support programs; to Pathways Clubhouse for the
Meal Program; to Richmond Addiction Services Society
for the Centre of Excellence in addition prevention; to
Richmond Mental Health Consumer and Friends Society
for peer support; and to Turning Point Recovery Society
to assist with drop-in centre expenses; and

» The City, Vancouver Coastal Health, Richmond Fire-
Rescue, BC Emergency Health Services, Richmond District
Parents Association, Richmond RCMP and Richmond
School District held a Community Forum on Drug
Overdose and the Fentanyl Epidemic in late 2016 to help
community members understand the current opioid
overdose and fentanyl epidemic in the region.
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kg City of

. Report to Committee
& Richmond P

To: General Purposes Committee Date: September 7, 2017

From: Victor Wei, P. Eng. File:  01-0140-20-
Director, Transportation PMVA1/2017-Vol 01

Re: Gateway Transportation Collaboration Forum - Greater Vancouver Gateway
2030 Program

Staff Recommendation

That the City provide a letter of support for the Vancouver Fraser Port Authority’s two-phase
submission of two transportation infrastructure improvements projects in Richmond for
consideration of cost-share funding from the Government of Canada’s National Trade Corridors
Fund via the Expression of Interest and Comprehensive Project Proposal phases, as described in
the report titled “Gateway Transportation Collaboration Forum - Greater Vancouver Gateway
2030 Program” dated September 7, 2017 from the Director, Transportation subject to:

(1) No capital costs to be borne by the City of Richmond;

(2) No operating, maintenance, rehabilitation and replacement costs of the Portside Road-
Blundell Road overpass including any raised portions of City roadway and No. 7 Road
canal crossing structures to be borne by the City of Richmond;

(3) Continued City involvement in all aspects of the design process including adherence to
the City’s design standards; and

(4) Retention and accommodation of local community access for motorists, pedestrians and
cyclists.

T s

Victor Wei, P. Eng.
Director, Transportation
(604-276-4131)

Att. 3
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REPORT CONCURRENCE
RoOUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Intergovernmental Relations & Protocol Unit Ig(/ dz/ W

Engineering
Finance ID/

REVIEWED BY STAFF REPORT/ INITIALS: PPROVED BRCAO
AGENDA REVIEW SUBCOMMITTEE CO— g
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Staff Report
Origin

In June 2017, the City received a letter from Vancouver Fraser Port Authority (the Port)
(Attachment 1) regarding the Gateway Transportation Collaboration Forum (the Forum) and the
Greater Vancouver Gateway 2030 (GVG 2030) initiative, which is the Forum’s strategy for
transportation infrastructure investments to enhance gateway-related trade movements. The Port
has subsequently requested a letter of support from the City for the potential improvement
projects identified in Richmond to be submitted by the Port for consideration of federal
government funding support (Attachment 2). This report outlines the City’s involvement with
the Forum and recommends that the City provide the request letter of support for the proposed
projects subject to certain conditions.

This report supports Council’s 2014-2018 Term Goal #3 A Well-Planned Community:
3.3.  Effective transportation and mobility networks.
This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
COMMURILY.

Findings of Fact

In early 2014, the Government of Canada announced the New Building Canada Plan, which
included the merit-based $4 billion National Infrastructure Component (NIC). In response, the
Port announced that it was establishing the Forum for facilitating regional partners to
collaboratively pursue solutions and funding opportunities under the NIC for priority gateway-
related projects in the region. The Forum is chaired by Transport Canada and the Steering
Committee is comprised of Transport Canada, Ministry of Transportation and Infrastructure,
TransLink, the Port, and Greater Vancouver Gateway Council.

From Summer 2014 to Fall 2016, studies were undertaken for the Forum in four “trade areas” of
Metro Vancouver to identify potential projects and subsequently inform future project
applications. Staff periodically met with the Fraser River Trade Area (FRTA) Working Group
(i.e., the trade area that included Richmond) during this time. The FRTA Study assessed current
and anticipated transportation network conditions and issues affecting both road and rail due to
increased demand for international trade. From this analysis, potential mitigation measures were
identified to improve the efficiency of multimodal connectivity for people and goods movement
while providing overall net benefits to host communities.

In November 2016, the Government of Canada announced the Trade and Transportation
Corridors Initiative that will invest $2 billion over 11 years for the National Trade Corridors
Fund, a merit-based program to make Canada’s trade corridors more efficient and reliable (i.e.,
the potential federal government funding was reduced from $4 billion to $2 billion).
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In early 2017, the individual projects identified through the FRTA Study were bundled as the
GVG 2030 initiative, which is the Forum’s strategy for transportation infrastructure investment.
A GVG 2030-City of Richmond Technical Liaison Committee has been formed to facilitate
discussion amongst the agencies related to GVG 2030 and to exchange technical information to
aid in the preparation of the funding applications. Meetings to date have been held in the spirit
of collaboration with no commitment of support by the City for the proposed projects.

In Summer 2017, Transport Canada announced that Expression of Interest applications for the
National Trade Corridors Fund must be received by September 5, 2017 and are to be followed by
a Comprehensive Project Proposal that must be received by November 6, 2017.

Analysis

Potential Improvement Projects in Richmond

The initial FRTA Study identified four potential projects within Richmond (Attachment 3):

e Blundell Road Widening: widen from two to four lanes with left-turn lanes between No. 7
Road and No. 8 Road to improve access and mitigate congestion within the Fraser Richmond
Port Lands.

o Portside Road Overpass and Upgrade: widen and provide grade separation of the
intersection of Blundell Road-Portside Road/No. 8 Road to eliminate the at-grade rail
crossing and reduce delays within the Fraser Richmond Port Lands.

o Westminster Highway Overpass: provide grade separation to eliminate the at-grade rail
crossing east of No. 9 Road and reduce delays and improve access to the Fraser Richmond
Port Lands.

o Moray Channel Bridge Replacement: construct new three-lane bridge in the same alignment
with a higher elevation to eliminate the swing span structure and improve access from YVR
to Highway 99.

The subsequent GVG 2030 initiative retained the Moray Channel Bridge Replacement as an
individual project and added the following fourth project to the remaining three projects in
Richmond to form Bundle 4 (of a total of seven Bundles in Metro Vancouver):

o Six-Laning of Highway 91: widen from four to six lanes between Knight Street and the
Nelson Road Interchange to reduce congestion and improve access to the Fraser Richmond
Port Lands.

The four projects comprising Bundle 4 are intended to improve road and rail network efficiency,
reliability and safety that are currently impacted by congestion due to a lack of capacity to
accommodate truck traffic generated by the Fraser Richmond Port Lands and east-west
commuter traffic.

Preliminary Assessment of Recommended Improvement Projects

While all of the identified projects in Bundle 4 are related to and would serve the Port’s Fraser
Richmond Port Lands, staff note that increasing truck traffic would have potential negative
impacts on the City’s roadways and thus it would be mutually beneficial for both parties to
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develop solutions. Accordingly, staff have advised the Forum that, in principle, the four projects
can be considered for further analysis with the intent of submitting the projects for consideration
of federal government cost-sharing subject to:

No capital costs to be borne by the City given that the Port does not pay any Development
Cost Charges (DCCs) including Roads Development Cost Charges (Roads DCCs), which is
the City’s funding source for transportation capital projects;

No operating, maintenance, rehabilitation and replacement costs of the Portside Road-
Blundell Road overpass including any raised portions of City roadway and No. 7 Road canal
crossing structures to be borne by the City of Richmond;

Continued City involvement in all aspects of the design process including adherence to the
City’s design standards;

Retention and accommodation of local community access for motorists, pedestrians and
cyclists; and

Council approval of the submission of any projects in Richmond to the National Trade
Corridors Fund.

Recommended Improvement Projects Proposed for Submission

At this time, the Port is proposing the submission of two “shelf ready” projects from Bundle 4
for the first intake of applications to the National Trade Corridors Fund, Blundell Road
Widening and Portside Road Overpass and Upgrade (Figure 1), and is seeking a letter of support
from the City to accompany the submissions as support from local governments, indicating how
these projects can provide community benefits, will be a key consideration in the evaluation of
Expression of Interest applications and Comprehensive Project Proposals.

Blundefl Road
Widening
Pregoct Area

™ portside Road
- Overpass and
o o= Upgrade
W A g . i Project Area

LAY

Fiure 1 Iundéloa;d Widening & Portside Road Overpass and Upgrade
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Staff support the submission of these two projects, which would improve goods movement by
addressing current congestion and delays due to the at-grade rail crossing, subject to the
following additional specific comments:

e Blundell Road Widening: the project should include cycling and pedestrian facilities (e.g.,
multi-use pathway), the future extension of transit service (e.g., new bus stops with transit
shelters and/or benches), maintain the existing weight limit for trucks on No. 8 Road, and
adhere to City design standards (e.g., maximum 5% grade). The City’s contribution would
comprise the use of the City right-of-way for the roadway plus typical on-going operating
and maintenance costs of the at-grade Blundell Road portion following construction as well
as staff time. Staff note that the proposed widening and westward extension of Blundell
Road from No. 8 Road to No. 7 Road is consistent with the City’s planned road network per
the Official Community Plan.

o Portside Road Overpass and Upgrade: the project should include cycling and pedestrian
facilities (e.g., multi-use pathway) and adhere to City design standards (e.g., maximum 5%
grade for the overpass). As Portside Road is a private road owned by the Port, following
construction the City would not be responsible for the on-going operating and maintenance
costs of the overpass nor the additional operating and maintenance costs for Blundell Road
and No. 8 Road that are attributable to their raised approaches necessitated by the overpass
structure. Detailed design has not yet been completed; should this work identify that
additional right-of-way is required, the Port would be solely responsible for its acquisition.
Staff also note that the project would be a localized improvement limited to grade separation
of the roadway and railway with all existing turning movements retained so that current
traffic patterns would not be affected; the project would not facilitate or support any future
plan for a new crossing of the Fraser River at No. 8 Road.

The remaining projects from Bundle 4 may be considered for submission as part of future intakes
to the Fund, at which time, if deemed supportable, staff would seek further specific Council
approval for those submissions.

Next Steps

Staff will provide updates on the progress of this application process. Should the applications be
successful in securing federal government funding, the operating and maintenance costs of the
widened section of Blundell Road between No. 7 Road and No. 8 Road would be reported back
to Council through future annual capital budget programs.

Financial Impact
None.
Conclusion

The Vancouver Fraser Port Authority is seeking City support for the submission of two
transportation infrastructure improvements projects within the Fraser Richmond Port Lands area
for consideration of cost-share funding from the Government of Canada’s National Trade
Corridors Fund. As the proposed projects would mitigate the potential negative impacts of
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increased truck traffic on City roads and the community, staff recommend that the City provide a
letter of support for the project applications subject to:

e no capital or operating and maintenance costs to be borne by the City with the exception of
Blundell Road between No. 8 Road and No. 7 Road;

e continued City involvement in the design process including adherence to the City’s design
standards; and

« accommodation of local access for motorists, pedestrians and cyclists.

A= S Ci

Joan Caravan Donna Chan, P.Eng., PTOE
Transportation Planner Manager, Transportation Planning
(604-276-4035) (604-276-4126)

IC:jc

Att. 1: Letter to City from Vancouver Fraser Port Authority (June 30, 2017)
Att. 2: Letter to City from Vancouver Fraser Port Authority (August 18, 2017)
Att. 3: Fraser River Trade Area Study: Identified Projects in Richmond
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Attachment 1

FATEWAY TRANSPORTATION
COLLABORATION FORUM |

GICF

June 30, 2017

Mayaor Malcolm Brodie
City of Richmond

5911 No. 3 Road
Richmend, BC VéY 2C1

Mayar Brodie:

RE: Gateway Transportation Collaboration Forum - Greater Vancouver Gatleway
2030 Program

¥e're reaching out to you today regarding the Gateway Transportation Collaboration
Forum's {GTCF} Greater Vancouver Gateway 2030 (GVG 2030) Program. GVG 2030 is the
GTCF’s strategy for smart transportation infrastructure investment to address the
community impacts of trade and population growth,

As part of GVG 2030, the GTCF has identified close to 40 transportation-focused projects
that will enhance the movement of goods and people through the gateway and support
sustainable growth, environmental stewardship and liveability for communities. This has
been informed by work such as the Fraser River Trade Area Multi-modal Transportation
Study (FRTA Study) and the Roberts Bank Trade Area Multi-modal Transportation Study
{RBTA Study). The projects will provide national, regional, and local benefits by getting
Canadian goods to market, growing the ecenomy, creating well-paying jobs, and supporting
liveable, green communities by improving safety, mobility and air quality.

During the coming weeks, the GVG 2030 Program Team will be engaging with First Nations
and key stakeholders, like yoursell, 10 better understand their interests and considerations
related to the GVG 2030 program and projects. We are in the process of ¢reating a technical
warking group, co-chaired by Donna Chan, Manager, Transportation Planning,
Transportation Division, for this purpose.

Should you have any questions about the GVG 2030 Program - or the Gateway
Tran-;por athn Coltaboratian Forum - please do not hesitate to contact Terry Lalari at
= = E m or 604 379 1659,

Vice President, Planning and Operations
vancouver Fraser Port Authaority

On behalf of the Gateway Transportation Collaboration Forum

Page 1 of 2
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L
George Duncan, Chief Administrative Officer

GTCF Steering Committee Members:

Michael Henderson, Greater Vancouver Gateway Council
Helen Berthin, Ministry of Transportation and Infrastructure
Brad Glazer, Ministry of Transportation and Infrastructure
Jeff Busby, Translink

Greg Kolesniak, TransLink

Trevor Heryet, Transport Canada

Chris Hoff, Transport Canada

Alex [zett, GVG 2030 Program Team
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Attachment 2

'\ PORT of b i
vancouver Sarcosan e

Victor Wei, P.Eng, Via email; victor.wei@richmond ca
Director, Transportation
City of Richrmond

August 18, 2017

RE: Greater Vancouver Gateway 2030 Program = Phase 1 Projects in City of
Richmond and Request for Letter of Support

Dear Mr. Weai:

We are reaching out to you today regarding the Gakeway Transpertation Collaboration
Forum’s (GTCF) Grealer Vancouver Gateway 2030 (GvG 2030) prograrm, ouwr strategy for
capitaiizing an federal government funding cpportunities to invest in needed transportation
infrastructure in B.C.

GVE 2030 includes nearly 40 potential transportation infrastructure projects in each of four
trade areas - North Shore, South Shore, Fraser River and Roberts Bank - that would
enhance the movement of goods and people through the gateway, while supporting
sustainable growth, environmental stewardship and liveability for communities,

GVG 2030 Is guided by the Government of Canada’s commitment to strengthen trade
corridors to increase trade and access to global markets. The Federal Government recently
announced the National Trade Corndors Fund [NTCF), a dedicated source of funding that will
help infrastructure owners and users invest in critical assets that support economic activity
and the physical movement of goods and peuple in Canada. More information is available at
https: /fwww.tc.ac.cafeng/programs/national-trade-corriders-fund.ntmi.

Expressions of Interest (EQIs) for the first phase of NTCF funding are due no later than
September 5, 2017, with comprehensive project proposals for successful projects due no
later than Novemnber 6, 2017,

Members of the GTCF Steering Committee have initiated developing EQIs for projects to be
submitted to the first phase of NTCF funding. Within the City of Richmaond, the Vancouver
Fraser Port Authority (VFPA) anticipates submiiting an EOI in response to this first proposal
call for:

« Portside Road / Blundell Road Overpass and Upgrades: raising the Poriside /
Blundell intarsection Lo clear the exisling railway crussing Portside Road, as well as
extending Portside Road westerly across the Mo, 7 Road canal to service future
industrial traffic on the Porl's Area IV site, Re-construction of the intersection would
also involve reconstructing a portion of No. 8 Read; and

+« Blundell Road Widening: widemng the City of Richmond's Blundell Road from two
to four lanes between Portside Road and approximately York Road in order to tie into
the crossing currently being developed as part of the Ecowaste development.

GVG 2030
Phase 1 Projects in City of Richmond Canada
August 18, 2017
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Together, these projects will reduce congestion and wait bmes, while improving efficiency,
safety and emergency access reliability, and opportunities for expanded transit services in
this area.

The estimated capital cost of these improvements is $103 million. At this time, we do not
anticipate that Lthe City of Richmond will be asked o contribute to the capdal funding of
these projects. In addition, the City would not be responsible for maintenance and
rehabibtation of the structures over Blundell Road and No. 7 Road, which would be owned
and maintained by the port authority, That said, Transport Canada has advised that
preference may be glver to projects that align with regianal pricrities, and have approvals
in place, secured funding, and a possible 2018 start date. Support from lotal governments,
ncluding funding commitments and letters indicating how these projects can provide
community benefits, will be a key consideration in the evaluation of EQls and
comprehensive project proposals.

VFPA anticipates that, if funding applications are approved, engineering could commence in
2018, with construction carried out between 2019 and 2021, As an appendix, [ have
attached maps that shows the lecation and boundaries of the two projects.

The GVG 2030 Program Team has had two meetings with City of Richmond staff ang the
Vancouver Fraser Porl aAuthority, focused on discussing the aforemeritionegd Portside and
Blundell projects, and we have collectively discussed the benefits of supporting each other
leading up to submitting comprehensive preject proposals. We lock forward te working with
City staff through the Technical Working Group on develeping these pruojects over the
coming menths.

Presently, we weuld respectfully request a letter of support from the City outlining its
willingness 10 work with the Vancouver Fraser Part Authority in developing the
comprehensive project proposal through the autumn of this year.

In the event that Transport Canada invites such a proposal for the project, we may also
respectfully request a tetter from the City supporting the proposal. We understand that this
second request may need to first be submitted to the Public Works and Transportation
Committee and then, If approved, submitted to Council. We are committed to working with
City staff in providing whatever support is necessary to receive these letters.

Thank you for taking the time to consider our request, and we look forward to giscussing
these prajects with your staff in the coming manths. Should you have any questions about
the GVG 2030 projects or program please contact Alex Izett, GVG 2030 Program Lead, at
alex@izetteng.com or 604 785 3579.

Sincerely,

Dennis Bickel, P.Eng.
Manager, Transpartation Planning
Vancouver Fraser Port Authority

CC:  lJack Peng, Senior Transportation Planner, Vancouver Fraser Port Authority
Alain Lippuner, Senicor Project Planning Advisar, Vancouver Fraser Port Authority
Alex Izett, GVG 2030 Program Lead

GVG 2030
Phase 1 Projects in City of Richwnond
August 18, 2017 Canadi
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Appendix 1:

Portside Road / Blundell Road Overpass and Upgrades and Blundell Road Widening -
Regional Context

GVG 2030
Phase 1 Projects in City of Richmond

August 18, 2017 Canadi
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Portside Road / Blundell Road Overpass and Upgrades and Blundell Road Widening - Project
Limits

GVG 2030
Phase 1 Projects in City of Richmond
August 18, 2017 Canadi
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Fraser River Trade Area Study: Identified Projects in Richmond
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Fraser River Trade Area Study: Identified Projects in Richmond
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City of

Report to Committee

! Richmond
To: General Purposes Committee Date: July 11, 2017
From: Lani Schultz _ File:  01-0105-07-01/2017-
Corporate Programs Consultant Vol 01
Re: Addition to Council Term Goals 2014-2018

Staff Recommendation

That the Council Term Goals for 2014-2018 be updated to include an added priority under Goal
8: Supportive Economic Development Environment, as outlined in the report titled “Addition to
Council Term Goals 2014-2018” dated July 11, 2017 from the Corporate Programs Consultant,

to more clearly reflect Council’s shared interests in ensuring a viable agricultural sector in
Richmond.

Lani Schultz

Corporate Programs Consultant
(604-276-4129)

REPORT CONCURRENCE
ROUTED To: ‘ CONCURRENCE
Economic Development &
Parks Services g
Policy Planning -
REVIEWED BY STAFF REPORT / INITIALS:
AGENDA REVIEW SUBCOMMITTEE &

A
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~
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- ~ -

5445646 G P = 95



July 11,2017 2-

Staff Report
Origin

On June 26, 2017 Council received and endorsed an update on Council Term Goals for the 2014-
2017 term of office. This report responds to a referral emanating from this process, “that staff
draft a new priority under Goal 8: Supportive Economic Development Environment that supports
the City’s agricultural sector to ensure it remains viable and part of the City’s economic
development vision.”

This report supports the following Council 2014-2018 Term Goals:
Goal #3 A Well-Planned Community:

Adhere to effective planning and growth management practices to maintain and enhance
the livability, sustainability and desirability of our City and its neighbourhoods, and to
ensure the results match the intentions of our policies and bylaws.

Goal #4 Leadership in Sustainability:

Continue advancement of the City’s sustainability framework and initiatives to improve
the short and long term livability of our City, and that maintain Richmond’s position as a
leader in sustainable programs, practices and innovations.

Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meef the needs of the Richmond
community.

Goal #8 Supportive Economic Development Environment:

Review, develop and implement plans, policies, programs and practices to increase
business and visitor appeal and promote local economic growth and resiliency.

Analysis

Richmond has a rich agricultural history that remains an important part of the City.
Approximately 39% (or 12,338 acres) of land in Richmond is part of the Agricultural Land
Reserve and a total of 13,746 acres of land in Richmond is zoned for agricultural use. Farming
represents an important part of Richmond’s diverse economy and community, and continuing to
support the agricultural sector in Richmond is a common objective for Council.

The agricultural sector is experiencing some specific and unique pressures and challenges as the
City undergoes growth and change. To this end, there have been numerous recent public
discussions related to agricultural issues, and Council has recently directed staff to “update the
Agriculture Viability Study to ensure that it remains effective and important part of the City’s
economic development vision”. Members of Council recognize current initiatives aimed at
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supporting agriculture and farming (food system policy planning principles, initiatives to raise
awareness of our local farming industry, infrastructure/drainage improvements, etc.), but feel the
matter is not adequately represented in their Term Goals, and would like to see it have more
prominence. At the June 26, 2017 Council meeting, Council directed staff to develop a third
priority under the Supportive Economic Development goal to more clearly articulate Council’s
shared objective of “supporting the City’s agricultural sector to ensure it remains viable and part
of Richmond’s economic development vision”. Council’s Term Goal 8, Supportive Economic
Development Environment, is to “Review, develop and implement plans, policies, programs and
practices to increase business and visitor appeal and promote local economic growth and
resiliency”. The two current priorities under this goal are:

8.1 Richmond’s bolicies, programs and processes are business friendly.
8.2 Opportunities for economic growth and development are enhanced.

Recognizing the important role that agriculture plays in the City’s history, character, livability
and local economy, staff are recommending the following priority statement be added under the
Supportive Economic Development goal for Council’s consideration:

8.3 The City’s agricultural sector is supported, remains viable and continues to be an
important part of the City’s character, livability, and economic development vision.

Financial Impact
None.
Conclusion

Council’s Term Goals identify the shared goals and priorities for Council that guide the City’s
work programs for the 2014-2018 term of Council. Each year, these goals are reviewed to ensure
they are current and reflective of community needs and to provide an update to Council on work
that has been done towards achieving their goals. Based on the most recent review of these goals,
Council has requested the addition of a third priority under Council’s Term Goal 8: A Supporting
Economic Development Environment, to better reflect their shared interest in a viable
agricultural sector in our economic development vision. Staff are recommending the following
new priority be added:

8.3 The City’s agricultural sector is supported, remains viable and continues to be an
important part of the City’s character, livability, and economic development vision.

Cnhinn

Claire Adamson
Program Manager 1
(604-247-4482)

CA:ca
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