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Monday, April 17, 2023 
4:00 p.m. 
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MINUTES 

 

GP-4  Motion to adopt the minutes of the meeting of the General Purposes 

Committee held on April 3, 2023. 

  

 

  PRESENTATION 
 

 1. COVID Partnership Appreciation by representatives of Vancouver Coastal 

Health. 

 

  ENGINEERING AND PUBLIC WORKS DIVISION 
 

 2. RICHMOND CIRCULAR CITY STRATEGY 
(File Ref. No. 10-6125-07-04) (REDMS No. 7137074) 

GP-7  See Page GP-7 for full report  

  
Designated Speaker:  Marcos Alejandro Badra 
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  STAFF RECOMMENDATION 

  That the Richmond Circular City Strategy in Attachment 1 in the report 

titled “Richmond Circular City Strategy” from the Director, Sustainability 

and District Energy, dated March 1, 2023, be endorsed. 

  

 

  COMMUNITY SAFETY DIVISION 
 

 3. SISTER CITY ADVISORY COMMITTEE 2022 YEAR IN REVIEW 
(File Ref. No. 01-0100-30-SCIT1-01) (REDMS No. 7167063) 

GP-105  See Page GP-105 for full report  

  
Designated Speaker:  Mike Romas 

  STAFF RECOMMENDATION 

  That the staff report titled “Sister City Advisory Committee 2022 Year in 

Review”, dated March 8, 2023, from the General Manager, Community 

Safety, be received for information. 

  

 

  CAO’S OFFICE 
 

 4. COUNCIL CODE OF CONDUCT REVIEW 
(File Ref. No. 01-0005-01) (REDMS No. 7145172) 

GP-163  See Page GP-163 for full report  

  
Designated Speaker:  Jason Kita 

  STAFF RECOMMENDATION 

  That the updated Council Code of Conduct Policy No. 1500 as outlined in 

the report titled “Council Code of Conduct Review” from the Director, 

Intergovernmental Relations and Corporate and Strategic Planning, dated 

February 16, 2023, be adopted. 
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  LAW AND LEGISLATIVE SERVICES DIVISION 
 

 5. 2023 COUNCIL AND COMMITTEE MEETING SCHEDULE 

ADJUSTMENTS 
(File Ref. No. 01-0105-01) (REDMS No. 7182958) 

GP-178  See Page GP-178 for full report  

  
Designated Speaker:  Evangel Biason 

  STAFF RECOMMENDATION 

  (1) That the amended 2023 Council and Committee meeting schedule, as 

shown in Attachment 1 of the staff report, “2023 Council and 

Committee Meeting Schedule Adjustments” dated March 21, 2023, 

from the Director, City Clerk’s Office, be approved; and, 

  (2) That the following revisions as detailed in the staff report titled “2023 

Council and Committee Meeting Schedule Adjustments” dated 

March 21, 2023 from the Director, City Clerk’s Office, be approved: 

   (a) That October 2, 2023 General Purposes Committee and Finance 

Committee meeting be rescheduled to October 3, 2023; and 

   (b) That the October 3, 2023 Planning Committee meeting be 

rescheduled to October 4, 2023. 

  

 

  
ADJOURNMENT 

  

 



Date: 

Place: 

Present: 

City of 
Richmond 

General Purposes Committee 

Monday, April 3, 2023 

Council Chambers 
Richmond City Hall 

Mayor Malcolm D. Brodie, Chair 
Councillor Chak Au 
Councillor Carol Day 
Councillor Laura Gillanders 
Councillor Kash Heed 
Councillor Andy Hobbs 
Councillor Alexa Loo 
Councillor Bill McNulty 
Councillor Michael Wolfe 

M inutes 

Call to Order: The Chair called the meeting to order at 4:00 p.m. 

7196439 

MINUTES 

It was moved and seconded 
That the minutes of the meeting of the General Purposes Committee held on 
March 20, 2023, be adopted as circulated. 

CARRIED 

PLANNING AND DEVELOPMENT DIVISION 

1. 2023 UBCM POVERTY REDUCTION PLANNING AND ACTION 
PROGRAM GRANT SUBMISSION 
(File Ref. No. 07-3190-01) (REDMS No. 7131035) 
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General Purposes Committee 
Monday, April 3, 2023 

It was moved and seconded 
(1) That a resolution indicating support for the City's application to the 

2023 UBCM Poverty Reduction Planning and Action Program in the 
amount of $50,000 and willingness to provide overall grant 
management, as described in the report titled "2023 UBCM Poverty 
Reduction Planning and Action Program Grant Submission," dated 
March 2, 2023, from the Director, Community Social Development be 
endorsed; and 

(2) That should the funding application be successful, that the Chief 
Administrative Officer and the General Manager, Planning and 
Development be authorized on behalf of the City to enter into an 
agreement with UBCM for the above mentioned project and that the 
Consolidated 5 Year Financial Plan (2023-2027) be amended 
accordingly. 

2. BC'S PROPOSED COASTAL MARINE STRATEGY 
(File Ref. No. 10-6160-01) (REDMS No. 7137106) 

CARRIED 

In response to queries from the Committee, staff reported (i) it is a very broad 
strategy which notes many local and regional programs for the reduction in 
plastics in general, (ii) April 14, 2023 is the deadline to submit comments, 
(iii) this type of regulation would be bringing BC in line with other coastal 
jurisdictions as currently BC is one of the last North American coastal 
jurisdictions to have this type of regulation, (iv) funding, or opportunities to 
apply for grants, are anticipated that will align with the City's needs to protect 
its coastline, and (v) Current funding is largely existing provincial and federal 
funding that the City has been able to take advantage of, e.g., three cmTent 
project priorities under the federal Salmon Restoration Fund. 

The Committee noted (i) instead of exploring the development of new 
legislative tools, a commitment to establishing new legal reforms should be 
required, (ii) BC is the only coastal jurisdiction in North America that doesn't 
already have a strategy and laws, (iii) stronger wording to emphasize the 
importance of cumulative effects, (iv) micro plastics is a huge issue that 
should also be specifically addressed, (v) it is an identification and awareness 
document that covers a large scope but doesn't identify any suggested actions 
or what is currently being done to improve upon, and (vi) necessary resources 
provided to help enact policies should be sought. 

2. 
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General Purposes Committee 
Monday, April 3, 2023 

It was moved and seconded 
(1) That the comments outlined in the staff report titled, "BC's Proposed 

Coastal Marine Strategy", dated March 1, 2023, from the Director, 
Sustainability and District Energy be endorsed and submitted to the 
Province. 

(2) That staff be directed to consider further items for Attachment 1 of 
the report of an action and implementation nature of concerns raised, 
including the following: 

(a) Legislation requirements; 
(b) Cumulative effects; 
(c) Micro plastics; 
(d) Jurisdictional considerations; and 
( e) Economic impacts. 

CARRIED 

Staff was requested to bring forward a memorandum to the next Council 
meeting, capturing the approved changes to Attachment 1 of the report. 

ADJOURNMENT 

It was moved and seconded 
That the meeting adjourn (4:25 p.m.). 

CARRIED 

Certified a true and correct copy of the 
Minutes of the meeting of the General 
Purposes of the Council of the City of 
Richmond held on Monday, April 3, 2023. 

Mayor Malcolm D. Brodie 
Chair 

Lorraine Anderson 
Legislative Services Associate 

3. 
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To: 

From: 

City of 
Richmond 

General Purposes Committee 

Peter Russell 
Director, Sustainability and District Energy 

Re: Richmond Circular City Strategy 

Staff Recommendation 

Report to Committee 

Date: March 1, 2023

File: 10-6125-07-04/2023-
Vol 01 

That the Richmond Circular City Strategy in Attachment 1 in the repmi titled "Richmond 
Circular City Strategy" from the Director, Sustainability and District Energy, dated March 1, 

2023, be endorsed; 

Peter Russell 
Director, Sustainability and Dist Energy 
(604-276-4130) 

Att. 2 

REPORT CONCURRENCE 

ROUTED To: CONCURRENCE CONCURRENCE OF GENERAL MANAGER 
Economic Development � 

qt?-; Development Applications � 

Parks Services � 

Public Works IX] 

Policy Planning IX] 

Transportation IX] 

Corporate Communication IX] 

Building Approvals IX] 

Purchasing IX] 

Intergovernmental Relations IX] 

SENIOR STAFF REPORT REVIEW INITIALS: APPR
�

BYCAO 

af 
'r�-
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March 1, 2023 - 2 -

Staff Report 

Origin 

At the Council meeting held on October 11, 2022, City Council resolved that: 

That, as described in the report titled "Richmond Circular City Strategy" from the Director, 
Sustainability and District Energy, dated September I, 2022: 

a. the Richmond Circular City Strategy in Attachment I of the report be endorsed for 
the purpose of public consultation as a framework to establish a strategic approach 
to the transition to a circular economy in Richmond; 

b. afitnding application to the Federation of Canadian Municipalities be submitted for 
undertaking a Material Flow Analysis Study; and, 

c. the Chief Administrative Officer and General Manager, Engineering and Public 
Works be authorized to enter into a funding agreement with the Federation of 
Canadian Municipalities and that it be included in the Consolidated 5 Year Financial 
Plan (2023-2027) accordingly. 

This report responds to items (a). Item (b) and (c) were addressed in a memorandum dated 
February 7, 2023. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #2 Strategic and 
Sustainable Community Growth: 

Strategic and sustainable growth that supports long-term community needs and a well­
planned and prosperous city. 

2.5 Work collaboratively and proactively to attract and retain businesses to support a 
diversified economic base. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #5 A Leader in 
Environmental Sustainability: 

Leadership in environmental sustainability through innovative, sustainable and proactive 
solutions that mitigate climate change and other environmental impacts. 

5.1 Continue to demonstrate leadership in proactive climate action and environmental 
sustainability. 

5.2 Support the preservation and enhancement of Richmond's natural environment. 

5.3 Encourage waste reduction and sustainable choices in the City and community. 

5. 4 Support agriculture and local food systems to enhance food security. 

Analysis 

This report seeks Council's endorsement of the Richmond Circular City Strategy (Strategy), 
found in Attachment 1. After public consultation in the fall of 2022, the Strategy was updated 
based on public and stakeholder feedback. 
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Strategy Overview 

The development of the Strategy was guided by a comprehensive review of current City plans, 
strategies, and programs to identify complementarities and opportunities for circular innovation. 
Furthermore, staff took advantage of every opportunity to enhance partnerships with the 
community and stakeholders by including their feedback while developing the Strategy. Through 
this work, the City has emerged as one of Canada's leading cities in advancing circularity and 
climate actions by demonstrating true innovation, collaboration and effective approaches. Input 
received from community and regional stakeholders has been carefully considered and integrated 
into the updated Strategy that includes 6 directions and 84 actions (see Table 1), setting 
Richmond on a course toward achieving 100% circularity by 2050. 

Table 1 - Strategy's Directions & Ob,jectives 

1.1 Promote a comprehensive, multi-level regulatory and support 
1. Maximizing ecosystem services framework to facilitate a shift towards sustainability and circularity in e Enhance natural ecosystem services ecosystem management 

through regenerative ecosystem 1.2 Advance the value of Richmond's natural capital assets 
management, increasing the 

1.3 Promote nature-based solutions environment's abi lity to provide public 
benefits and economic resilience. 1.4 Build capacity and raise awareness about the value of ecosystem 

services to the city 

2.1 Establish a nutrient and resource flow inventory for Richmond's 
food system 

2. Regenerative food system 
2.2 Shorten the food chain from the farm to the fork 

Foster an agricultural and food 2.3 Increase local food production 
production system that rehabilitates 2.4 Reduce food waste in all the food chain 
and enhances soil productivity, water 2.5 Reduce the need of chemical fertilizers and pest control while 
management and fertilizer use. 

increasing the land productivity 

2.6 Build capacity and raise awareness among the food system 
industry and stakeholders 

3.1 Strengthen Richmond's business sector by fostering sustainable 

e growth through circu lar practices 

3. Resilient and innovative economy 3.2 Increase businesses' resilience and innovation with circular 

Empower cross-sector businesses in strategies • the adoption of circular strategies in 3.3 Develop a framework for promoting circular economic transition in 
their business practices. alignment with sustainable development goals 

3.4 Encourage synergies and collaboration in the local market 

3.5 Build capacity and awareness among businesses and stakeholders 

4.1 Calculate the mobility material intensity and resource efficiency 

I) 
4.2 Reduce the use of virgin materials and material footprint in the 

mobility system 
4. Shared mobility 

4.3 Facilitate the implementation of an integrated mobility sharing Explore and support a shared 
transportation and mobility system. 

vehicles infrastructure and "mobi lity as a services" solutions 

4.4 Reduce distances by increasing access to co-working spaces, 
digital solutions and virtual services 

4.5 Support continuous improvement in the local logistic system 

5.1 Assess the material usage in the built environment 

e 5. Adaptive built environment 
5.2 Regenerate materials flow by promoting salvage and secondary 

Maximize the optimal use of 
use materials 

construction materials and buildings, 5.3 Develop sectoral capacity and skills 
infrastructure, and land. 5.4 Promote the use of new materials and develop research and pilot 

projects 

5.5 Promote circular standards for constructions 
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6. Consumer materials management 
Promote efficiency in consumer 
products materials and end-of-life 
management. 

- 4 -

5.6 Collaborate to create joint value 

6.1 Understand the urban metabolism of Richmond 

6.2 Promote new circular consumption behaviors and material use 

6.3 Support the urban industry symbiosis by fostering collaborative 
relationship 

6.4 Enhance upcycle infrastructure for consumer goods' materials 

The City's Strategy acknowledges that communities are facing a pivotal moment of change, as 
the global economy rapidly transitions towards a future characterized by sustainable resource 
flows in a low-carbon economy. In order to foster long-te1m sustainable social and economic 
opportunities, the Strategy will align closely with the current effo11s of other local and senior 
governments to implement circular economy practices. Because of implementing the Strategy's 
actions, the City can expedite its progress towards a resilient economy, and establish a 
comprehensive approach to create a solid foundation for future prosperity. 

Community and Stakeholder Engagement 

In the fall of 2022, Council directed staff to carry out a public consultation program to solicit 
feedback on the proposed actions within the Strategy. Feedback from previous stakeholder 
workshops for related initiatives also created valuable content for developing the draft. 
Numerous engagement activities were carried out during the consultation process, including: 

• Stakeholder Engagement Workshops: In-person and online workshops that guided 
paiiicipants through the proposed Strategy's directions and actions allowing stakeholders 
to share their ideas and feedback. A total of 65 stakeholders attended the November 23, 
2022, in-person workshop. Additional online focus groups were engaged. 

• Let's Talk Richmond: The project ran from November 15 to January 8. It received 814 
visitors, of which 170 completed and submitted the online survey. 

• Social Media Campaign: A social media outreach effort was unde1iaken to engage with 
stakeholders through the City's Twitter, Facebook, and Instagram channels. The 
campaign reached over 10,000 individuals. 

• Advisory Committees: Staff presented to the Advisory Committee on the Enviromnent, 
Economic Advisory Committee and Food Security and Agricultural Advisory 
Committee. Committee members were invited to provide feedback via Let's Talk 
Richmond, by email ( circulareconomy@richmomd.ca) and/or in the meetings. 

• Virtual Engagement: The Strategy was emailed to 150 stakeholders with a PDF form to 
provide feedback. This allowed staff to collect a wide variety of input from stakeholders 
and to identify the most effective strategies for moving forward with the proposed 
Strategy. 

• Visual Communications in City's Facilities and Infrastructure: The use of visual 
communications, such as posters and brochures, in community facilities and ads in transit 
shelters helped to create awareness about the Strategy and increase public participation in 
the process of providing feedback. 

Overall, the feedback revealed that participating residents and stakeholders strongly suppo1ied 
the Strategy. Comments helped nairnw down the most effective and efficient actions and targets 
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in the Strategy, including noting various technical and non-technical activities such as 
developing new pilot projects and supporting educational initiatives. Detailed input from the 
community and stakeholders is included in Attachment 2. Overall, the following themes 
emerged: 

c Focusing on climate mitigation and adaptation outcomes in the pursuit of circularity; 
• A shift towards circularity is an oppo1iunity for businesses to manage costs, create 

employment opportunities and retain economic vitality; 
• Working with builders and developers to reduce embodied carbon, construction waste 

and to build skills in the workforce. Increasing salvageable materials from demolition 
was noted often; 

• Emphasis was placed on the imp01iance of ongoing collaboration with businesses and 
community stakeholders, including with indigenous communities; 

• Educating future leaders is crucial, including regenerative approaches to resource use; 
• Increase convenience and accessibility for repurposing, recycling and collecting 

recyclable materials; 
• City leadership will be key, as will coordination with all levels of government. 

Comments were received regarding the responsible use of City funding to support the 
initiative; and, 

c Development and reporting of key perfmmance metrics to guide implementation. 

Residents and stakeholders also noted where they would like to see more action, including: 
increasing the protection of natural resources within urban development; building community 
awareness; developing tools for businesses; and, providing opportunities for leaders and 
innovators to network and collaborate. Stakeholders suggested creating a community circular 
economy group to exchange ideas and act as ambassadors. 

Beyond using feedback to refine actions in the Strategy, the feedback will also be used to guide 
the City's work when bringing forward detailed actions, prior to further community and 
stakeholder input, as needed. The Strategy in the rep01i includes iterative refinements of 
proposed implementation actions and targets based on pubic and stakeholder feedback. 

Strategy Implementation 

The Strategy outlines an approach to implementation that is both opp01iunistic and strategic in 
nature. This approach intends to take advantage of new opportunities that may arise in the 
coming years, including the implementation of upcoming federal and provincial programs, the 
expansion of regulatory mandates, and the dynamic evolution of technologies. Methods to 
implement the Strategy will include: 

• The Strategy will be implemented in conjunction with other plans to address 
opportunities involving materials and resource flows impacting the community. 

• The completion of the material flow analysis will identify resource flow mapping in 
specific areas, more below. The results will enable the identification of opportunities to 
reduce enviromnental and community impacts, as well as areas where resources are 
wasted, offering the opportunity to reduce overall costs. 

• Some actions may require pilot projects, stakeholder collaboration, and public 
consultation or changes/updates to City policies and regulations. Appropriate levels of 
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research and technical analysis will be required for many actions before being considered 
for implementation. Any proposed updates to City policies and regulations would be 
brought forward in future rep01is for Council consideration, including new funding as 
needed. 

• There may be some actions in the strategy that the City is not in a position to implement, 
especially in the sh01i tenn, since they are dependent on measures taken by senior levels 
of government. As a result, cooperation between senior levels of government is essential 
to the long-term success of the strategy, as it ensures that the City will have the capability 
to implement actions collaboratively with different levels of government. 

Staff will report back to Council every two years to outline progress towards achieving the goals 
and targets outlined in the Richmond Circular City Strategy. Updates on the implementation of 
identified actions and any necessary adjustments will be provided during this time period on an 
as-needed basis. 

Next steps 

The following activities will supp01i progress toward the City's vision for a circular city: 

• Material Flow Analysis Study: The study is a critical step in establishing an assessment 
of current circularity in Richmond. It is proposed to focus primarily on the resources used 
within Richmond to produce goods and services and to identify relationships between 
resource flows, social activities, economic development, and environmental changes but 
regional data will also be used where local data gaps exists. A funding application was 
submitted to the Federation of Canadian Municipalities, as approved by Council in 
October 2022 when the draft Richmond Circular City Strategy was presented. Additional 
operating budget funding was also approved at this time to complete the study. 

• Embodied Carbon Analysis: The material use intensity of the built environment 
contributes to approximately 26% of Metro Vancouver's GHG emissions. Metro 
Vancouver and the City of Vancouver are taking steps to reduce embodied carbon 
emissions and promote resilient buildings in order to achieve the long-tenn goal of 
carbon-neutral building stock by 2050. Staff will be working with other interested cities 
and jurisdictions in analyzing the embodied carbon in l'lew buildings and retrofit activities 
in Richmond. This work is expected to support the establishment of local targets in 
conjunction with regional partners. Other considerations include the implementation of 
monitoring and reporting procedures, industry adoption of circular construction practices 
to improve sustainable design, material selection, and supply chain optimization and 
product innovation. The embodied carbon analysis will be exploratory initially, focused 
on understanding potential policy or incentive implications. Should additional resources 
be required for furthering the work, there is adequate operating budget available. If a 
policy is considered, staff will bring forward a repo1i that may include a request for 
implementation resources. 

• Showcases and pilot projects: Develop showcases and pilot projects, such as the City's 
innovative reclaimed asphalt pavement project, focused on materials such as textiles, 
concrete, and mass timber. These projects will provide opportunities for collaboration 
across the value chain. Pilot projects will document lessons learned and best practices for 
future projects that can be shared broadly, in an effort to support industry and regulation 
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changes where possible. The City can also provide better access to information, data, and 
metrics to influence consumer behaviour and help track economic and enviromnental 
metrics. Operating budgets and/or capital projects will cover the planning and 
development of showcases and pilot projects at this stage. If additional project resources 
are required, a separate report will be brought forward for Council consideration. 

• Continuous collaboration: To foster partnerships, the City will seek opportunities to 
establish regular meetings with key stakeholders to review progress on the 
implementation of the Strategy, identify potential areas of improvement, and ensure that 
all stakeholders are aware of new developments and opportunities related to the circular 
economy. Additionally, the City can explore oppo1iunities to pmiicipate in cross­
jurisdictional initiatives and pminerships to leverage collective expe1iise and resources to 
support a local transition to a circular economy. Stakeholder engagement would be 
undertaken using existing resources. 

Staff will report back to Council every two years to outline progress towards achieving the goals 
and targets outlined in the Richmond Circular City Strategy. Updates on the implementation of 
identified actions and any necessary adjustments will be provided during this time period on an 
as-needed basis. Finally, when new information comes forward related to aspects of the Strategy, 
such as GHG inventories, staff may update content in the Strategy document and inform Council 
via memorandum, making the Strategy a living plan. 

Financial Impact 

There are no financial implications stemming from this rep01i. As noted, a funding application 
has been submitted to the Federation of Canadian Municipalities in October 2022 when the draft 
Richmond Circular City Strategy was presented; additional operating budget funding was also 
approved at this time. 

Conclusion 

The City has demonstrated a commitment to advancing the circular economy by engaging the 
community and stakeholders, delivering tangible projects and developing a living proposed 
Strategy that can be refined and updated over time. The development of the proposed Strategy 
benefited from an inclusive engagement process, which involved public consultation and 
stakeholder engagement workshops. The feedback from the community and stakeholders 
highlighted the importance of building awareness, developing business tools, and providing 
opportunities for leaders and innovators to network and collaborate. The City is committed to 
continually collaborating with key stakeholders to implement the actions outlined in the Strategy, 
monitor progress towards achieving its goals, and create a circular economy that benefits all and 
leads the way in Canada for circular innovation and sustainability. 

M~Badra 
Program Manager, Circular Economy 
(604-204-8643) 

Att. 1: Richmond Circular City Strategy 
2: Public Consultation Report 
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Attachment 2

Public Consultation 
As part of the consultation process in the fall of 2022, as endorsed by Council in October 11, 2022, 
various engagement activities were conducted to gather the community and stakeholders' input on the 
proposed Richmond Circular City Strategy (the Strategy). Engaging activities included:  

 Stakeholder Engagement Workshops: In-person and online workshops that guided participants 
through the proposed Strategy's directions and actions allowing stakeholders to share their 
ideas and feedback. A total of 65 stakeholders attended the November 23, 2022, in-person 
workshop. Additional online focus groups were engaged. 

Let’s Talk Richmond: The project ran from November 15 to January 8. It received 814 visitors, of 
which 170 completed and submitted the online survey. 

Social Media Campaign: A social media outreach effort was undertaken to engage with 
stakeholders through the City’s Twitter, Facebook, and Instagram channels. The campaign 
reached over 10,000 individuals.  

 Advisory Committees: Staff carried out presentations on the Strategy to the Advisory 
Committee on the Environment, Economic Advisory Committee and Food Security and 
Agricultural Advisory Committee. The Committees’ members were invited to provide feedback 
on the Strategy by the Let’s Talk Richmond or by email (circulareconomy@richmomd.ca).  

 Virtual Engagement: The Strategy was emailed to 150 stakeholders with a PDF form to provide 
feedback. This allowed staff to collect a wide variety of input from stakeholders and to identify 
the most effective strategies for moving forward with the proposed Strategy. 

 Visual Communications in City’s Facilities and Infrastructure: The use of visual 
communications, such as posters and brochures, in community facilities and ads in transit 
shelters helped to create awareness about the Strategy and increase public participation in the 
process of providing feedback. 

  
The community learned about the Strategy during the engagement activities and provided feedback on 
specific issues. A review of the content of the directions and actions was conducted to assess the 
relevance of the content and to identify any actions or considerations that could be included in the 
Strategy to support individual and organizational priorities better. Bringing the community into the 
process of developing the Strategy provided staff with insight into the community's opinion of the 
content and the importance of the actions and considerations tailored to the community's needs and 
priorities. The feedback obtained from the stakeholders was used to refine further the draft Strategy 
directions and actions and performance framework and ensure the Richmond Circular City Strategy is 
aligned with the goals and priorities of the City and its stakeholders. 

Stakeholder Engagement Workshops 

In the workshops, stakeholders were provided a platform for expressing their views, sharing their 
experiences, and giving feedback. It was imperative to ensure that all stakeholders thoroughly 
understood the Strategy and its components before making decisions. Participants were also 
encouraged to share their perspectives and feedback. 
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Table 1- Workshops

In the workshops, stakeholders were provided a platform for expressing their views, sharing their 
experiences, and giving feedback. It was imperative to ensure that all stakeholders thoroughly 
understood the Strategy and its components before making decisions. Participants were also 
encouraged to share their perspectives and feedback. 
 
A presentation of the Strategy was given to all participants three weeks before the workshop who had 
been sent the digital copy by email. An overview of the Strategy, including six directions and 84 actions, 
was provided in the presentation, followed by questions and answers. During the in-person workshop, 
participants were divided into six smaller groups, facilitated by City staff, and supported by visual 
materials. All participants provided feedback using Mural's digital canvas during the online workshop in 
one unique group. 
 
As part of the visual materials in all the workshops, key questions were included to guide the discussion 
and encourage participants to provide feedback on the six directions and 84 actions in the Strategy. A 
variety of open-ended questions were designed to encourage participants to provide detailed 
responses. To ensure that all participants had an equal opportunity to participate, the questions were 
intended neutrally and impartially, avoiding leading or biased ones. Moreover, the questions were 
designed to be accessible, avoiding technical language and ensuring that all participants could provide 
meaningful answers regardless of their background or expertise. Participants were asked to determine if 
the Strategy was relevant to their interests, identify any gaps or opportunities they perceived, point out 
barriers, and suggest additional actions and solutions in implementing the Strategy. 
 
All participants felt heard and valued due to the transparent and participatory workshop activities. The 
facilitators encouraged each participant to share their perspectives to ensure active participation. The 
feedback gathered during the table discussions was documented. 
Visual materials were created to support the table discussions, making it easier for participants to 
understand and respond to the questions. A visual presentation helped keep the conversation focused 
and on track, ensuring all participants could offer feedback. Below is the summary of the stakeholders 
answers. 

Modality Number of 
stakeholders

Date Focus groups

In-person 65 November 23, 2022 See list below 
online 20 November 9, 2022 UBC community
online 4 December 2, 2022 Tourism Richmond
online 8 December 6, 2022 Urban Development Institute
online 15 December 14, 2022 Circular Cities and Regions Initiative 
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Q1. How important is the RCCS to you? Why?

 
The answers to Question 1 show that the vast majority of workshop participants (82%) consider the 
circular economy Strategy very important, with an additional 10% considering it fairly important and 8% 
important. The main reason for this strong support is that participants recognize the following 
advantages: 
 

 Sustainability and Climate Resistance: Participants expressed the importance of obligation for 
sustainable development, focusing on climate resistance. The Strategy supports the goals of the 
CEEP 2050, which aims to reduce greenhouse gas emissions and adapt to climate change. By 
taking action, the City sets an excellent example for other local governments and supports the 
transition to a sustainable future. 

 Economic and Business Considerations: Participants noted that the current linear model is 
unsustainable and that shifting towards a circular economy is necessary to adapt to the climate 
challenge. They emphasized that this shift is critical for businesses to stay in operation and that 
moving to a circular model could lower costs and enhance economic vitality. 

 Educational and Community Benefits: The workshop participants believe that educating and 
influencing future world leaders is crucial to becoming proper stewards of the Earth's resources. 
The Strategy can enhance the community's knowledge and resources and promote better 
practices for the environment. Additionally, the Strategy teaches regenerative approaches to 
resource use, moving from a mindset of scarcity to abundance. It can promote a sustainable 
future by working with the environment instead of against it. 

 Collaboration and Stakeholder Engagement: Participants emphasized the importance of 
collaboration and stakeholder engagement in achieving a circular economy. The Strategy 
provides a guiding framework that aligns goals across the City and with other organizations. All 
stakeholders must work together towards a common goal that benefits everyone. 

 Infrastructure and Accessibility: The Strategy can increase convenience and accessibility for 
recycling and collecting recyclable materials. By normalizing repurposed materials, and making 
recycled materials more accepted in new developments and constructions, the Strategy can 
promote reuse and reduce dependency on non-renewables. 

 Intergenerational Relationship and Future-Proofing: Participants recognized the importance of 
considering all stakeholders in the process, including future generations. They stressed the need 
for future-proofing strategies to ensure resources are available for future generations to 
experience the richness of our current environment. Better educating kids about limited natural 
resources can promote a livable future for all. 

0% 0%
8% 10%

82%

Not at all
important

Slightly important Important Fairly important  Very Important
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Financial Benefits: The Strategy can save the City money by reducing waste and promoting the 
more efficient use of resources. By creating a hub for materials where C&D waste can be reused, 
the City can reduce the cost of landfill waste. Furthermore, the strategy can inform consumer 
behavior and help members conduct their operations more sustainably, including packaging and 
EPR. 

 
Q2. Which of the 6 directions are most relevant to you? 

 
Participants in the workshop identified "Products and materials management" as the most relevant 
direction. However, it is crucial to note that this does not mean the other five directions are 
unimportant. As a result, stakeholders realized that they needed a better understanding of the 
opportunities and options for implementing circular approaches in the other strategic directions. While 
the identified priorities provide a starting point for action, Richmond will need ongoing engagement and 
exploration in all directions to advance the circular economy. To achieve meaningful progress, 
stakeholders recognized that they must continue to explore and collaborate on strategies that promote 
circularity in all six directions, ensuring an effective and equitable outcome of all actions requires 
ongoing engagement and dialogue between stakeholders. 
  
Q3. Can you explain why those directions are relevant to you or your organization? 
 
As part of this process, stakeholders were asked to explain why the six directions of the strategy 
(Maximizing Ecosystem Services, Regenerative Food System, Resilient and Innovative Economy, Shared 
Mobility, Adaptive Built Environment, and Products and Materials Management) are relevant to them or 
their organization. This information was collected and analyzed to understand stakeholders' 
perspectives and help refine the proposed implementation actions and targets. The following are 
stakeholders’ answers: 
 
1. Maximizing Ecosystem Services: 

 Supports the growth and expansion of businesses that implement strategies to optimize 
ecosystem services 

 Addresses issues such as climate change, water management, wildlife management, and 
pesticide education 
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2. Regenerative Food System:
Focuses on improving food security and quality
Supports sustainable agriculture practices
Creates value chains for responsible food consumption and production

 
3. Resilient and Innovative Economy: 

Promotes innovation and being a leader in the economy
Provides training opportunities for business and leadership students
Encourages the growth of social enterprises
Offers incentives for corporations to prioritize environmental impact in their manufacturing

 Supports large corporations in their efforts to work within the circular economy 
 
4. Shared Mobility:

 Aims to provide equal access to services offered in Richmond without barriers 
 Supports reducing dependence on cars and promoting walking/transit 
 Recognizes the impact of mobility on businesses, especially concerning parking 
 Integrates city planning with the circular economy. 

 
5. Adaptive Built Environment: 

 Implements regulations, demo projects, and procurement policies to support an adaptive built 
environment 

 Encourages the use of climate change adaptable products 
 Addresses the issue of landfills, intending to reduce waste in landfills 
 Supports the building of structures near distribution centers for increased efficiency 
 Adapts to the changing norm of variability in the environment 
 Focuses on core service areas, such as the consulting firm 

 
6. Products and Materials Management: 

 Prioritizes the efficient management of materials and products in the market 
 Recognizes the limited resources available on the planet 
 Supports the use of recycled materials in construction 
 Encourages the use of 100% recycled steel and the use of recycled materials 
 Works towards repurposing end-of-life products for continued use 

Collaborates with stakeholders on the reuse and repurposing of equipment
Bans products that cannot be recycled

 Prioritizes convenient collection as part of city planning 
 

Mapping circular opportunities for actions 
Brainstorm – What actions / materials should we focus on? 
The goal of the question "What actions/materials should we focus on?" is to identify any gaps or areas 
where additional focus may be necessary to advance the circular economy in Richmond. The 
expectation was to gather insightful and practical suggestions from stakeholders, which can be used to 
refine the proposed strategy and ensure its effectiveness in promoting a circular economy in the 
community.  
 

1. Materials:  
 Concrete  
 Plastics  
 Steel  
 Alternative materials  
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 Food waste  
 Shingles  
 Lumber  
 Recycled concrete  
 Recycled asphalt pavement  
 Renewed petroleum-based products 
 Micro plastics  

 
2. Actions and Regulations:  

 Policies requiring use of recycled concrete  
 Bylaws requiring minimum use of recycled concrete in construction  
 Partnering with developers and builders to research and implement new construction 

methods  
 Extended producer responsibility for all products  
 Banning artificial fertilizers and pesticides  
 Regulating that builders should not harm the environment  
 Incoming material reduction (curb consumerism)  
 Peat land conservation  
 Green tech EU (ban pesticides)  
 Waste management – create throw-away limit and communicate it  
 Auditing capacity process of recycling bylaws  
 Harmonization, particularly with neighboring jurisdictions  
 Bylaw or regulation to promote / prioritize recycled concrete in roads/parking lots 

(base)  
 Banning single-use items  
 Banning products that cannot be recycled  
 Bylaws allowing recycling depots where population density is high (residential + ICH)  
 Planning departments mandated to plan for end of life material collection  
 Green procurement 
 House moving as preferred policy option  
 Relocating houses to create affordable housing  
 Designing for deconstruction  
 More pilot projects to test solutions  
 Future liability of sending materials to be recycled  
 Create a re-use market 

 
3. Communication and Education:  

 Stakeholder engagement and onboarding  
 Public awareness for consumers  
 Youth engagement in education  
 Education and curriculum in the school system  
 Education and advocacy  
 Re-educating and re-marketing sustainability 
 Financial Incentives and Collaboration:  
 Funding to support innovation projects  
 Financial incentives + re-use of recycled, repurposed materials  
 Convention to bring businesses/organizations together with circular economy values  
 Two-prong policies (1) fosters innovation (2) incentivizes repurposed/after market  
 Reuse, repurpose programs with suppliers 
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4. Energy and Transportation:  
 Moving away from fossil fuels to electricity  

Change pricing structure 
 Heat pumps  
 Electrification of transit  
 Change City center heating system from natural gas to biomass 
 Improving public transportation  
 Investing in renewable energy sources 

5. Nature and Environment:  
 Natural asset inventory to valuation to ensure nature is considered in decision-making  
 Plant perennials in roadways  
 Model perennial ecosystems/pollinator habitat  
 Food forest  
 Withhold business license for wasters  
 Increasing access to green spaces 

 
6. Leadership and Engagement:  

 Leadership by example – City of Richmond needs to enforce procurement of 
green/recyclable product  

 Staff engagement with business leaders in circular economy related operations  
 Coordination with other municipalities  
 Speed up license processes  
 Repaired vs repaired  
 Reuse, repurpose programs with suppliers 

Priorities – What are the actions / materials we should prioritize? 
 Ensure pilot texting and use of recycled materials.  
 Food hub: bring people together to increase food literacy, security, access, advocacy and 

sustainability.  
 Waste Management: Lifecycles and CO2, Nitrogen. 
 Land conservation: Peat, soil, shoreline, waterways.  
 Engaging with developers. 
 Alignment within procurement City departments. 
 Education, consumer awareness and youth education.  
 Harmonization between cities, municipalities, regions, etc.  
 Speed up permit/licencing for companies that support City of Richmond circular economy 

priorities. 
 Specification 
 Requirements 
 Re-educate people/optics & language. 
 Creating a reuse market. 

 
Stakeholders – Who else should be involve? 
1. Government bodies: 

 City Council and Mayor 
 City staff engineers, policy makers 
 Federal and provincial funders (ex NRCAN) 
 Province of BC 
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 Government of Canada 
 All levels of government 
 Municipal governments 
 Regulators and MMCD 
 Provincial Government to write new regulations 
 City municipal environmentalists  
 Policy makers 
 Public health authorities 

 
2. Business sector: 

Food retailers
 Food processors 
 Business sector (private) 
 Chamber of Business/Community 
 Business associations 
 Consultation with business community throughout process 
 Manufacturing and rebuilders 
 Supplier companies 
 Buyers for raw materials 

 
3. Community groups:

 Community members 
 Indigenous people 
 Community organizations 
 Urban Development Institute 
 Non-profits 
 David Suzuki Foundation 
 Public 

 
4. Agricultural sector:

 Growers (gardeners, farmers) 
 Agriculture Community (ALC, Farmers) 

 
5. Education sector: 

 Educational institutions 
 Educators 
 Post-secondary instructors 
 Students 

 
6. Environmental organizations:

 Environmentalists 
 Engineers 

 
7. Waste management:

 GFL (Waste management) 
 Waste sector 

 
8. Other: 
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 Urban planners 
 Association of engineering 
 United Nations SDGs 
 Standards organizations 
 More events like this 
 Sector specific workshops 
 Renewal 
 Un-builders 
 Rebranding producers, government retail buyers 
 Optics industries language surrounding recycled products 
 Re-use market – City councillors facilitate/create programs 

Barriers – Why has it not be implemented yet? Which obstacles can be removed?
The answers represent the various obstacles and challenges stakeholders believe are preventing the 
implementation of the proposed actions. The answers provide insight into the challenges faced and can 
be used to identify areas for improvement and remove obstacles in implementing the Strategy. 

1. Financial barriers:
 Financial risk 
 Financial incentives 
 Funding
 Cost 
 Economic feasibility 
 Cost pushed to consumers 
 Low cost of dumping mixed waste 
 Project budgets does not allow for significant innovation 
 Funding
 Cost and legislation 

2. Knowledge and Education:
 Lack of knowledge of new procedures 
 Education 
 Re-educating - cost and time 

3. Regulations and Policies:
 Liability 
 Lack of legal support 

Permit for land / space
 Policies need to be adaptive, amendable 
 Vancouver demo costs penalties and not high enough 
 Recycled concrete aggregate not allowed in specifications for construction aggregate 
 Need policies and regulation 

4. Stakeholder Involvement: 
 Lack of participation 
 Too many stakeholders 
 Stakeholders leading, steering forward adaptation 
 All done informally by organizations 
 Convenience - consumer culture, hit of momentum - dopamine - TikTok 
 Mindset for second hand market

5. Perceptions and Attitudes: 
 Perception (public, private, government) 
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Lack of understanding
Attitudes to behavioral patterns
Long held beliefs

6. Logistics and Capacity: 
Land access
Capacity

 City processes + capacity 
 Cost of trucking often Vancouver Island to mainland 

7. Technical Challenges: 
 So many materials require experts 
 Existing buildings being held to current building codes 
 Specifications 

8. Mindset and Beliefs:
Fear of failure
Overwhelm
Climate exhaustion/brief
Cultural differences

 Acceptance 
 Mindset of City staff/workers 
 Perceived or real liability of the solutions 
 Reuse market - time and profit 
 Re use - finding channels to provide to the public 

Solutions – How do we remove these barriers? 
Policies and Regulations 

 Policies that require the use of recycled materials 
 More restrictive policies – manufacturing / production 
 Banning certain products to our ecosystem 
 Landfill bans 
 Waste audits and fines 
 Ban non reusable products and packaging 
 Government requirements to change current policies and processes - Initiated at the RFP 

stage 
 Update policy and legislation 

 
Education and Awareness 

 Educating on importance the why for consumers 
 Education 
 Awareness why is important 
 Education + marketing 

 
Incentives and Funds 

 City of Richmond grants 
 Apply to MVDR board for sustainability innovation funds 
 Grants, funds- student budget 
 Tax rebates 
 Carbon offsets 
 Slate of carbon tax credit 
 Incentives to change mindset, help businesses adopt while fulfilling bottom line. 
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 Incentives to use refurbished products for a project, in the tender documents 
 Closer credit fees or reimbursable 
 Higher minimum standard 

 
Process and Procedure Improvements 

 Flexibility in permit approval process 
 Identify short term, easy, high benefit projects (< 12 months) and do it! 
 Establish an application process for innovative pilot projects 
 Faster + better permits processing 
 Agreement templates (interphase between private + private). 
 Application templates 
 Dedicated City resources (staff) to be involved for period of time 
 Streamline move permit process 
 Expedite relocation permits or conditional demo permits 
 Decuple demolition / building permit when relocating 

 
Tools and Resources 

 Circular economy toolkit 
 Resources to help businesses/vendor meet circular economy goals 

 
Communication and Marketing 

 Clear communication 
 Visual awareness campaign or messaging 
 Intentional with the language so it’s accessible to youth, institutions 
 Further promotion of Richmond being an environmental leader/ambassador public pride 

 
Land Access and Space 

 City land 
 City allows roof areas for food production/ gardens pilot projects 

 
Deconstruction and Relocation 

 Deconstruction as a RZ / DP consideration 
 Deconstruct rather than demolish 
 Make deconstruction + relocation of homes the norm not the exception 

 
Specifications and Standards 

 Specifications 
 Performance over prescription specification 
 City municipalities + geotech need to specify recycled product 

 
Consumer Behaviour 

 Changing consumer behaviour 
 Communicate why 
 Green procurement 
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Let’s Talk Richmond Survey Results

Let’s Talk Richmond conducted an online survey to gather input from stakeholders and the 
general public on the Richmond Circular City Strategy (the Strategy) and to identify potential 
actions to include in the Strategy. The survey focused on proposed six directions and 84 actions.
The survey included one closed questions and one open questions in each direction. Most 
respondents are committed to making lifestyle changes that positively impact the environment, 
although convenience is still a factor when it comes to buying behaviours and habits. 
 
Direction 1 - Maximizing Ecosystem Services
How important is Maximizing Ecosystem Services to you? 

Question option 
 Not at all important     Slightly important   Important   Fairly important   Very important   No opinion 

What actions would you add with respect to Maximizing Ecosystem Services? 

1. Reduction of concrete jungle on #3 Road 

2. Reduce, Reuse, Recycle. 

3. More protection of mature tree canopy with multi-family developments  

4. Indigenous community input must be incorporated into the assessments and solutions  
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5. City Council needs to hire a biologist to give them good advice. Right now, their policies do not consider 
the environment enough. Think about the giant trees cut down in Steveston Park 

6. I think the implementation time frame is too long. 

7. Not sure how to answer this without knowing examples of ecosystem services. 

8. More community farms 

9. Integrating social values and increasing transparency. 

10. This is a total waste of time and my tax dollars. Do you not have anything better to do with your time? 

11. How about fixing our broken medical system, the housing shortage, feeding the needy, replacing the 
massy tunnel with bridge, building up our dyke system etc. 

12. Collect more fruits and veggies that cannot be consumed to become the enzyme 

13. Increasing biodiversity through increasing wildlife and pollinator friendly habitat (less lawn wastelands on 
public spaces), and cleaning up our waterways. The water around industrial areas is still horrific, 
particularly south of Mitchell Island. 

14. Urban truck gardens and or community food gardens, perhaps as part of large scale housing projects and 
urban parkland example as in Japanese cities  

15. The most important for me is to support local and consume local produce. The local produce is always as 
per the weather and provide you with best nutrition without compromising your health and reducing the 
carbon footsteps. 

16. Get rid of ditches and stagnate water with proper modern drainage to reduce unsightly and mosquito-
infested areas in Richmond. 

17. Any actions taken should come out of the budget, not adding expenses to it, and not to be paid for by the 
taxpayer. 

18. Good initiatives, however take it small steps at a time  

19. From No 5 Rd east it has become a realtors dream to sell off Westminster Hwy .looks like it's working well 
for them.  

20. No 5 Road to No 9 Road needs a cycle trail Rice mill to Dyke Road ramp; Williams reconnect the gap. 

21. Rebuilding the dikes higher will accomplish this. 

22. Analyze the impact of population growth in Richmond when trying to Maximize Ecosystem Services. 

23. Dont raise my taxes 

24. We need more access to green spaces with the intention of urban farming, urban beekeeping, etc.  

25. The city should also invest in renewable energy sources. Such as solar, wind, and a wastewater treatment 
plant with the intention of powering the city. 

26. More trees, flourishing plants, and protecting the greenery we have. 

27. Build less, it is that simple 

28. Plant many, many more trees. 

29. These are all good overarching goals, however, do we have any realistic and concrete timelines for areas 
of improvement around the City?  

30. Stop building massive homes on rich farmland. Make the area of building to a maximum of 3000 sq ft with 
a maximum 2 stories to allow for sun to reach all farmable land.  

31. Ensure all high rises built have to have areas of vertical farming 

32. We must build around existing trees not tear them down to accommodate building design (ie Steveston 
community center rebuild). 
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33. Go into schools and teach children, they will influence their parents. 

34. I think already pretty comprehensive 

35. Nothing comes to mind. 

36. Revitalize covered water streams 

37. Be aware that need for planning for further growth as well as developing an ecosystem for today.  
Townhouses, condos are being built on almost every major street in Richmond.  WE NEED THE 
INFRASRUCTURE TO SUPPORT THIS GOWING POPULATION. 

38. A better definition of what ecosystem services is.  

39. Stop building monster houses; stop allowing houses to sit empty; stop cutting down trees for lame 
excuses; stop tearing down houses for no reason,;stop allowing people to own property that don't live 
here andstop allowing short term rentals (i.e. air bnb). 

40. Flood protection needs to be the top priority. Raise the entire dike, mandatory superdike new 
developments, raise River Rd, raise min FCL, reinforce all main culverts, and establish robust and 
redundant pump stations. 

41. Create "oasis" like environments to mitigate impact of heat waves in urban concreted centers. 

42. Too much of this sounds like World Economic Forum policy that will punish citizens if they fail to meet the 
moving goal posts of their communist ideology. 

43. Improving public transit and walkability in our city's streets. Less car traffic will cause less damage to our 
local trees and wildlife. 

44. Educate the public. Too many are oblivious to environmental impacts of poor decisions. Need to educate 
people WHY this is important. 

45. This is a good start.  Must be careful not to run into unintended consequences though.  Damaging 
important services by protecting ecosystems.  For example, hindering existing commercial/industrial 
zones and the employment/economy that comes with them. 

46. I Just copied and pasted these: revitalization pilot projects? Design solutions?  Capital assessments? Plain 
English please.  

47. Embed ideas in curriculum; give students opportunity to learn/participate early in their school life 

48. Teach horticulture in primary grades. Let the children set up farmers markets  and sell their products. 
(Norway does this) 

49. Preventing contamination and encouraging remediation of ecosystems.  

50. Check the reviews from "Richmond News from the Editor" on the proposed Richmond Circular City 
Strategy 

51. Under promoting design solutions I would add that existing areas be reviewed and a more circular 
approach be applied to them. Reduction in paved surfaces, more natural drainage, etc.  

52. Speaking on behalf of an Arts organization, the Community Arts Council of Richmond, I think art is very 
intertwined with nature, compassion, empathy, and many values that hold up harmony and balance. If 
partnerships include some consideration of the arts, whether it is for 1.4 on promoting behavioural 
changes or collaboration on pilot projects, I see tangible benefits for Richmond. 

53. Work with education and research institutions in creating innovative and integrative approach to building 
awareness. 

54. Identify areas for active, ongoing removal of invasive species coupled with planting of native understory 
and canopy species. As well, discontinue planting trees which require supplemental watering during 
summer droughts, and instead plant species which are already adapted to our wet/dry cycles. 

55. Add many information and education sessions for the population.  I have only seen this by chance in the 
Richmond Sentinel 

GP - 76



7141497 

56. The city should offer-rent free a warehouse with a paid manager to accept/pick-up/store and deliver 
donated goods.  Other charities try to do this for refugees, people who are burned out or suffer loss from 
flood or other catastrophes but no one has cartage or storage.  If the city donated a warehouse and a paid 
manager (supported by volunteers) we could not only prevent tons of household furniture and goods 
going to the landfill, we could take care of our neighbours when they are in need, and we could support 
new Canadians.  Multiple baby boomers are down-sizing every month and lovely furniture is being 
discarded by relatives, heirs, or seniors who do not have a way of recycling.  I know about Richmond 
Cares/Richmond Shares but try and get them to pick up or deliver anything and it’s been a challenge for 
years.  Every so many years there could be a sale of goods that haven't moved to re-coup some of the 
city's expenses if need be but the reduction in goods going to the landfill would be enormous! 

57. I strongly support considering more nature-based solutions, such as restoring parts of the pre-colonial 
wetlands in areas where that is possible, to protect against increasing climate-related flood hazard. 

58. Expose more to the public about these projects 

59. Involve stakeholders and listen to their input. 

60. Add in the concept that providing greater density housing on land that is already used for housing is the 
most ecologically sound approach. Valuing ecologic priorities over other priorities risks amplifying the 
housing crisis. 

61. Recycle as much as we can, especially when old things are replaced with new things. 

62. In the future, proposals for resource extraction and developments in ecologically-sensitive areas should 
require quantification of losses in ecosystem services. 

63. Support local business. We help cut carbon every day through the lack of freight. 

64. Ensure we maximize sustainable use of our rich agricultural soils. 

65. Establish policy to compel developers to contribute to a fund supporting this. 

66. When a residential property is redeveloping, all of the top soil is removed and replaced by sand and a 
much smaller layer of topsoil is added.  You can see the effect during the summer as the lawns on these 
properties are more parched than the lawns of the original homes. 

67. Everything in this list is a no-brainer and should have been in the agenda decades ago. But I’m curious 
about the Nature-based Solutions with respect to expanding wetlands to absorb flood waters. This is 
obviously not in the current plan. Massive expensive diking is. I have suggested this very idea to council 
and managers at the city and was met with a line. Again, it’s a no-brainer and an idea I’ve suggested is to 
extend the a railway street ditch deep into Richmond to make a canal, to let water out before a flood but 
otherwise be a pleasant bike route along a waterway full of kayaks, etc. 

68. Keep in mind home owners living on property with old trees that are too big for their lot size and are 
potential hazards for surrounding homes. They should not be restricted or bound by the "Maximizing 
Ecosystem Services" from trying to manage these hazards. 

69. Develop an ecosystem plan that has a stated objective for why and what is being maximized. For example,  
maximize wetlands - species to be improved and what the benefits are.  

70. I just feel that we need a lot more green space. With all the heavy densification that has taken place in the 
core, there is just not enough green space, trees etc. being established. If you took away our dyke paths, 
the city, has become sadly lacking in parks considering all the population that has moved here. We lost all 
the beautiful green space where the Richmond Oval is. Now it's a huge costly ugly behemoth, surrounded 
by ugly buildings. All the community gardens were taken away, as well as the only R.V. park we had. 
Where are the replacements for all the trees taken out for this? Also where was the green roof that so 
many believed should have been at least done at the Oval? 

71. Nothing to add. Appreciate the possibilities noted in 1.4 regarding community partnerships and 
promoting behavioural change. 

72. Stop building on our wetlands and allowing dumping of hazardous materials on ALR. 
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73. Natural asset management is key and should be a priority. Participating in the Natural Asset Management 
Institute is generating standards, a community of integrated practices, and support for municipalities 
would support shared learning. 

74. Emphasizing the first point- supporting ways to overcome barriers to a circular economy. Supporting local 
innovative solutions, whether private, non-profit, or public.  

75. Communicate with residents so they understand the  issues. Identify neighbourhoods to pilot projects. 

76. Stop allowing developers to chop down trees.  In other municipalities - West Vancouver and New 
Westminster, for example, this is not permitted.  

77. Deliver on promises; deliver on proposed directions and actions; no more dithering, grandstanding, and 
lack of funding excuses.  

78. The native tree program that was piloted this year was very special and in line with the values of the City’s 
circular city strategy. Any ways to expand this and other programs that strengthen our biodiversity and 
stock of native flora is great. 

Direction 2 - Regenerative Food Systems
How important are Regenerative Food Systems to you? 

Question option 
 Not at all important     Slightly important   Important   Fairly important   Very important   No opinion 

What actions would you add with respect to Regenerative Food Systems? 

1. Promote CSA (Community Supported Agriculture) 
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2. This sounds great in theory, but there are huge concerns about the affordability of this pillar - this will fail 
unless you match other prices. 

3. Reduction of fertilizers and protect ground water.  
4. Immediately stop development of any kind on farm land and rescind all permits issued to date to prevent 

the further loss of farm land.  Promote farming with lower taxes on farm land.  Allow farmers to grow 
what is needed not what some government wants grown - not always the same plants. 

5. A vegetable garden. 
6. Expansion of the Terra Nova Sharing Garden to make sure these foods are available for lower income 

residents.  
7. Do not allow any more mega houses to be built on the agricultural land reserve. Vowed to protect the 

agricultural land in Richmond. No more special permission to build on land that is needed for farms. Give 
farmers a break on taxes. Encourage mega home owners to use the land by renting it to local farmers. 
Educate Richmond residence about farm and wild spaces working together. That means accepting wildlife 
like coyotes. Education is key to all of this. That goes for the counsellors and city staff too! 

8. Eliminate mega mansions on farmland and turn the lands back into actual agricultural lands instead of 
allowing for loopholes that give tax cuts for building mansions.  

9. We need more farmers markets on a permanent basis in the neighbourhoods. And at affordable prices. 
10. Increased community garden/plots. 
11. Local diverse food availability  
12. Protect the ALR and stop the MEGA houses built on the ALR. 
13. Understanding the diversity that underpins our global food systems is crucial if we are going to change it. 
14. "Another waste of time. Stay out of this and stay in your lane" 
15. Ensure agricultural land is only used for agriculture. 
16. Ensure more local food is available at regular grocery stores, and not just the weekend farmers market. 

Local food shouldn't have to be artisan only, with increased prices for artisan products. 
17. An idea for shortening the food chain from farm to fork; invest in a co-packaging plant for local businesses 

to use/share. 
18. Lts do it without sacrifice and increase in tax dollar... use only available funds without allocating more 

from other areas!!!!! 
19. As above comment.  There is too much wasted opportunity for food production around rec centers, parks 

and housing projects ... too many large lawn space.  Reduce grass lawns. 
20. All the points are directly to my heart and I totally support the initiative. 
21. Natural pesticides consist of heavy metals and should not be used. Famine is not an issue in North 

America but the dangerous roads with no turning lanes and few green arrows in Richmond is a problem. 
22. Create more community gardens and organic composting facilities w/in walking distance of residents. 
23. Reallocation of surplus restaurant and supermarket foods to food banks, best before dates 

notwithstanding. 
24. Make it affordable for residents to participate.  There needs to be more available land for community 

gardens in residential neighborhoods. 
25. Not too restrictive for farmers or stores, have flexibility on timelines for implementation.   
26. Use education: field trips to farms; growing crops and selling them at school fairs (which is part of 

Norway's curriculum). 
27. Fund the farmers, not the corporate grocery sellers. (Westons, Loblaws). 
28. It is about time our farmers had help to grow the foods we need instead of importing.  
29. I think it is important to maintain the ability to feed ourselves and at the same time not restrict the ability 

to bring in food from elsewhere. Also important to reduce chemical use as long as we can maintain 
productivity. 

30. Recycle kitchen food waste. 
31. Create an incentive for local farmers to keep their own beehives.  
32. Create designated greenspaces in collaboration with Indigenous peoples to grow wildflowers and native 

produce across the city and surrounding area. 
33. Education on why this is important, opportunities for communities to eat food grown near them, more 

farmer's markets, more community gardens and  pressure on grocery stores to use local products. 
34. Make the farmers farm their land and not build monster house on it. 
35. No suggestion at this time. 
36. Ban chemical fertilizers entirely. 
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37. Again, how do we plan on “actioning" these goals? 
38. Have incentives for organic growing so that organic foods are affordable to all and have farmers provide a 

portion of produce to foodbanks 
39. Surplus food sharing.  Have a platform where residents can put surplus food to share with others.   
40. Educate retailers about food spoilage.  For example, many smaller size supermarkets sell food outside of 

their stores where there is direct sunlight which can accelerate spoilage.  
41. Please clarify.  
42. Identify nutrient and resource flows 
43. Provide resources for urban farmers such as education, a convenient source of information (similar to the 

Richmond Let's Recycle app) and provide free or inexpensive dirt from compost that's is currently being 
collected every week from households 

44. A lot of these ideas are stupid.  Vertical farming in industrial areas?  There is no industrial land now. 
45. Look for ways to get the major supermarkets involved in working with local farmers and promoting locally 

produced food. 
46. Facilitate more "backyard food gardening" by permitting residents to strategically remove large trees 

(especially ornamentals and damaged trees) that cast shade and deplete moisture and nutrients from 
potential food growing sites.  

47. Teaching people how to use their yards to grow vegetables and send volunteers around to help them to 
get started and maintain their plots. 

48. I think the suggested actions are very ambitious already. 
49. Enact and enforce much stricter controls over approval and construction of excessively large homes built 

on ALR land. 
50. Bylaw and structure to allow and support growing food in residential (front) yard. 
51. Save and retain the land presently designated as agricultural land and strictly enforce this.  Have strict 

regulation of developers. 
52. Legalise the operation of cannabis farms if at least 65% is for food and/or medicine production (good food 

is medicine); this will ensure more land is covered by actively growing crops and  more revenue for the 
city to use for its programs, especially ensuring fair access to affordable &amp; healthy food for all. 

53. Reduce food waste by allowing food recycling and redistribution of unused food. 
54. Protect farmland. 
55. Stop building monster houses. Stop allowing houses to sit empty. Stop cutting down trees for lame 

excuses. Stop tearing down houses for no reason. Stop allowing people to own property that don't live 
here. Stop allowing short-term rentals (i.e. Airbnb). 

56. Prevent property development on farmland. 
57. "Chemical" fertilizers are fine, remove this from your list. Re-locate the farmers market to central 

Richmond, maybe somewhere on the Garden City Lands block. It is currently inaccessible on the far side 
of Highway 99, as well the inept plan for a lower capacity and more expensive union built tunnel will have 
insufficient capacity on the new partial cloverleaf there to reliably access this site. The city should support 
the stack interchange originally planned to a 10 lane suspension bridge. 

58. Continue to promote or actively create "green corridors" for bees. 
59. This agenda is completely at odds with the policies of the Liberal government, NDP, Greens, and the WEF 

that seeks to rid fertilizers from farming. The entire #nofarmersnofood is all about that one issue.  
Richmond would need to secure its own fertilizer production capability to make any of this work. 

60. Make it easier for smaller businesses, such as grocery stores, to open in residential areas of the city. More 
mixed-use residential buildings by rezoning a lot of our single-family zones to these developments of a 
commercial unit in the ground level with multiple stories of residential on top. This eliminates the needs 
for families to always shop at big stores at Costco and Walmart where they always buy bulk goods which 
sometimes is more than what they actually want. 

61. Keep in mind that outdoor growing is not sustainable year round in our climate.  Industrial farming should 
be looked at in all shapes and sizes including indoors which can be power/energy intensive. 

62. Do you say stuff like regenerative food systems and food system industry to your mother, grandma, kids? 
Plain English please 

63. Increase opportunities to grow locally in all seasons, offer hands-on workshops.  
64. Rotate crops that will replenish the soil, reducing the need to add more nitrogen to the soil. 
65. Create systems to provide food systems with clean irrigation water.  
66. Investigate water quality in areas of agriculture to ensure long-term sustainability of the industry.  
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67. Boost the Tuesday Food Market sales of local produce. 
68. Look at the addition of incentives for builders/owners to use empty roof areas as locations where food 

can be cultivated.  
69. I'm not knowledgeable enough to know what to do but I do want to get more information so I can do my 

part  
70. Promote honeybee colonies in gardens, maybe. 
71. I think there are already some very innovative ideas and projects out there, whether it is to look into 

vertical farming, urban farming, the Richmond Sharing Farm, or other initiatives. 
72. On a personal level, I would love to see more opportunities in this area. Perhaps the promotion of social 

or youth enterprises in regenerative food systems while we shift away from old ideas about food, money, 
and waste. In Vancouver Foundation's Youth Policy Program 2022, one of the youth's policy topic is on 
food waste and food labelling, and one idea mentioned there is that society produce plenty of food, but 
people still go hungry for economic reasons. Thus, I am reminded that many people in Richmond still rely 
on the Richmond food bank. Now, I know this section is not talking about poverty and we don't want to 
get distracted, but perhaps it will help bring perspective to 2.1, 2.3, and 2.4. 

73. For one last thought: food production is inherently tied to land and space, and land is very expensive and 
limited. Much of Richmond's land is designated Agricultural Land Reserve, and the Garden City Lands is 
dedicated to urban farming and bog conservation, so I'm sure the city takes note both the struggles and 
the accomplishments that comes from dealing with these issues about land and space. Even so, is this 
direction an opportunity to work on Reconciliation and partner with Indigenous organizations and 
Nations? I think Indigenous teachings share the same ideals about circular ecosystem and sustainability, 
though I don't know how this partnership can take shape - I leave it to the evaluators to decide. 

74. Why reducing meat consumption/production is not a topic here? We should be encouraging and 
educating people to eat less meat, since factory farms have a tremendously detrimental impact on both 
our land availability and soil health! 

75. Be more transparent and clear with business licence regulations and bylaws for farms of all sizes, so that 
farms can operate legally first, then contribute to the food system.  

76. Establish a network between grocery chains, restaurants, and the Richmond food bank to enhance re-use 
of excess foods. Utilize more-frequent collection of food scraps and spoiled foods for recycling in 
Richmond's composting system. 

77. Well thought out. 
78. Does the City directly support farmers' markets? Maybe it would be possible to support having more 

farmers' markets in Steveston and other neighbourhoods. 
79. Trabajar en esa línea de pensamiento con los comedores de las instituciones educativas, por ejemplo, 

para lograr el aprovechamiento y el no desperdicio de los alimentos allí elaborados. Huertas escolares. 
[please translate] 

80. Have more involvement of the public 
81. Preserve the quality of the food 
82. The proposal to "require a preference for local food into food service licenses" is an outrageous overreach 

of municipal government and will further drive up the cost of food. This proposal should be changed to 
provide education and opportunities to food service licensees about locally available food. 

83. Make sources available for people who would like to have their own gardens, look in allowing people to 
have their own small farm animals, i.e. chickens. 

84. Have farmers’ markets year-round and further subsidize the cost of produce sold there so vendors are 
competitive with big chains stores. 

85. These are big words but what are the real plans. You keep letting the huge developments happen which 
have no possible green space. Where are the people supposed to grow the food, if they even wanted to? 

86. Promote/require use of local produce in grocery stores. 
87. Provide resident workshops that help maximize sustainable, productive food gardens using front and 

backyards. 
88. Encourage and support open farmers markets. 
89. Backyards are disappearing due to short-sited development.  No longer practice to grow food. 
90. Stop charging farmer for irrigation water at standard city rates. Without changing this one thong you will 

not make sustainable farming attractive to new farmers.   
91. Establish a proper and effective rodent and urban pest control system to backup the regenerative food 

systems. There is no point growing food if the rats and raccoons are going to eat or damage the food. 
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92. Nothing mentioned about use of organic (food) waste to increase land productivity.  
93. Again, more planting of trees, more composting, etc. 
94. I would add a thorough examination of buildings being allowed on agricultural land - my observation is 

that there must be loop holes allowing "non-agricultural" buildings. 
95. Ensuing the ALR is used for farming and not mansions.  
96. Immediately CEASE all home building on ALR lands that are not specifically for the purpose of housing 

farmers and / or farm labourers. Require farming to take place on ALR, rather than other enterprises. 
Properly identify and inventory suitable crops for Richmond and support and promote local farming by 
any means necessary. Encourage less international and more local produce and products in grocery 
stores. Consider neighbourhood public markets that offer local dairy, meats, produce co-located with 
Community Centres. Promote local in smaller, but densified neighbourhoods to encourage/ require less 
driving to big box stores/ chain grocery stores. London Landing area, for example, has grown 
exponentially in recent years and yet there is NO food shopping available there and getting to transit is a 
long hike. Anyone living Railway to #2 Road, south of Moncton Street has to drive to get groceries. Same 
with Brighouse Station area. All these thousands of condos built and there are NO grocery stores or places 
to buy local foodstuffs in the immediate area. Everyone has to eat, but this City has a deplorable lack of 
accessibility to fresh groceries / farm-to-table goods unless they drive. Imagine how much congestion you 
could solve, greenhouse gases eliminated, healthier citizens just by creating neighbourhoods that people 
can LIVE in? 

97. Working closely with Urban Bounty and the cross-sectoral Food Systems organizing team to support a 
multi-agency/multi-sectoral approach to co-developing and activating a collaborative food systems 
approach that maximizes shared resources, aligns activities, identifies key priority actions, and generates 
shared outcome measures based on key indicators that are focused on regenerative food system 
advancement.  

98. Is there room for farm food tourism to support the development of local food? A good hub would help 
local farmers and fishers produce for market.  

99. After much acrimony and debate, and once the provincial government implemented a maximum size on 
mansions, Richmond followed with a 4,000 sq. meter maximum size.  Now those same mansion owners 
and other ALR land owners want to build second homes at the back of farmland.  First we were told the 
mega-mansions were for multi-generational families who would farm the land.  Now we're told they need 
smaller houses at the back of their properties for farm workers.  1. In my neighbourhood of 20+ mega-
mansions built, none house multi-generational farm families. Instead most sit empty or are flipped and re-
flipped. As soon as the permits are given for the house, the owners flip the property and take the profits.  
2. Farm workers do not require an expensive second home. If the City permits ALR land owners to have a 
smaller second home - this is just a way to develop property.  The owners bought cheaper farmland with 
the hopes generating significant wealth by developing the property and reselling it.  Do not let this 
continue.  We need our farmland and we need it to be farmed.  

100. Address the fact that substantial swathes of productive farmland have been made into "luxury estate" 
properties for things like mega mansions, birth hotels and questionably legal short-term rental mansions. 
Stop future destruction of viable farm properties and take steps to roll back abusive land-use 

101. Already mentioned but multiuser infrastructure that promotes alternative means of transportation to 
farms and farmers markets. 

102. More support for local farmers markets, community gardens, and fruit gleaning programs. 

 

Direction 3 - Resilient and Innovative Economy 
How important is a Resilient and Innovative Economy to you? 
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Question option 
 Not at all important     Slightly important   Important   Fairly important   Very important   No opinion 

What actions would you add with respect to a Resilient and Innovative Economy? 

1. Make national and international businesses be responsible for handling waste in their products - like 
packaging and single use plastics.  

2. Encourage more food production locally, limit/restrict monster homes on agricultural land.  
3. Buy locally. 
4. Local incentives for businesses to participate in a resilient and innovative economy.  
5. Explore how the city through business support, policy, regulations can promote repair shop businesses for 

bikes, household appliances etc. to lengthen life cycle of consumer goods and reduce waste stream.   
6. In order for a circular economy to work, the vocabulary has to change. We need to decrease the use of 

the words “economic growth“. We need to continue to use words like reduce, reuse, recycle. Those are 
the terms that people are familiar with. We need to encourage decreased consumption. We need to go 
after big box chains like Costco and stop them from using so much plastic. We need to go after chains like 
Safeway and mandate that they have local produce. It needs to be a hard line, otherwise businesses will 
not change. We need to encourage more small businesses where people shop local. We need to 
discourage online purchases where items are coming from international destinations covered in plastic. 

7. Open the door to newer businesses. Everything in Richmond is the same. No diversity.  
8. Control the rents which drive local business out of business. 
9. Creating a Richmond Innovation and Investment Agency. 
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10. You want to improve the business environment?  Get rid of the red tape, the ridiculous pile of 
paperwork/filings to get things approved.  All of this is simply a make work project that forces the city to 
hire more pencil pushers. 

11. Award the good business partners. 
12. I would like to see more enforcement of the ban on single-use plastics. I've recently see black plastic take-

out containers (Best Bite) and single-use plastic food court containers (Lansdowne Centre) from some of 
the local businesses. I believe black plastic is still not recyclable in Richmond as the infrared cameras 
cannot sort it. 

13. Provide incentives / opportunity for smaller scale business to become part of larger industrial parks in 
order to consolidate land space and improve shopping experience. 

14. Everywhere you see that the local businesses are suffering and huge business chains are taking over. The 
best way to overcome the life and health problems is solved when we make local and support local 
businesses. Self dependence makes it easier to be resilient and cope with natural calamities, when there 
is less dumping and more recycling. 

15. Small businesses were wiped out due to Covid-19 government restrictions. These business owners should 
be compensated and encouraged to re-open. Pollution is not an issue in Richmond but the deadly roads, 
petty crime, random attacks, and growing homelessness is a problem in Richmond, especially around 
businesses. Congestion and lack of parking hurt small businesses in Richmond. 

16. Incentivize work-from-home initiatives, including property tax breaks for persons working from home... 
particularly for innovative business ventures. 

17. Needs to fit within the budget, and affordable for the cost of living to come down, not to come out of 
taxpayers pockets. 

18. Allow for SHORT TERM Business Opportunities that do NOT have to conform to all the Richmond Circular 
Guidelines. 

19. Be careful not to drive businesses out of Richmond, 
20. Careful policies that will be embraced by business will achieve the best long term result  
21. Using food as a resource. More farmer's markets.  
22. Using bike routes as pollinating bee food resource areas. (Yay Railway.) 
23. Any empty lot sitting idle due to (business decisions!) should be allotted as a farmers market.  
24. Allow citizens to sell fruits vegetables and jams without permits.  
25. Do this without raising costs to the consumer 
26. Implement a price cap on rent for retail and commercial spaces. Develop new incentives, grants, and 

supports focused on small business. To help encourage and uplift local entrepreneurs and business 
owners.  

27. No suggestion at this time. 
28. Institute new awards honouring regenerative, nature-based products, and businesses promoting sharing 

and reusing models and circular strategies. 
29. Again, how do we plan on “actioning" these goals? 
30. Provide new businesses with lowered lease payments or grants per each carbon neutral item they create 

as well as items that show all products are sustainable, locally sourced and locally recyclable and 
regenerative  

31. This part of the plan doesn't seem to show any teeth. We will need businesses to be the most active and 
participatory in this action. 

32. Raise awareness of plastic pollution and the impact of micro plastic on human health and animals’ well-
being.  We use plastics in our daily life and identify ways to reduce that usage.   

33. Please clarify. 
34. Analyze the Richmond business material  metabolism (???) ~ to identify opportunities to maximize 

efficiency use. 
35. Again. Big words big ideas not one bit of common sense.   
36. I don’t think I have the knowledge to speak to this initiative. 
37. For profit businesses only focus on making money, I think these actions are difficult to achieve. 
38. Encourage the selling of less-than-perfect-looking produce to further reduce the amount of food waste 

occurring in mainstream grocery supply chains. 
39. A citizens' board to review and  provide recommendations to any new bylaws and directions in this area, 

so all feel a part of things. 
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40. Stop building monster houses, stop allowing houses to sit empty, stop cutting down trees for lame 
excuses, stop tearing down houses for no reason, stop allowing people to own property that don't live 
here, stop allowing short term rentals (i.e. air bnb). 

41. Ban Styrofoam and plastic containers; encourage the use of compostable containers. 
42. The use of industry by-products as feedstock should be a national initiative, coordinate with the feds on 

this one. 
43. All I see is more WEF policies, making the manufacturer of a product pay for part of its recycling.  Then 

increasing the burden on the manufacturer until the product is no longer feasible to build. 
44. This will lead to a collapse of business. 
45. Reduce lanes on roads or replace car lanes with bus-only or cycle lanes. The taxes the residents pay for 

their homes is not enough to maintain the streets that the houses reside in. Either increase taxes on these 
subsidised suburban properties or reduce the width of these roads by eliminating side-street parking.  

46. None to add. 
47. Getting back to Richmond business events.  I have not seen as many events connecting businesses in the 

city since COVID. 
48. Huh? Simple English please. 
49. The actions outlined start at home - if we live our daily lives with this in mind, it will support and set 

expectations for it to happen in business. 
50. Quit selling off Westminster Hwy lots to speculators and destroying farmland. 
51. Build tool exchange centres to borrow like a library.  
52. The general population should be educated about this as well as they are a valuable piece of the puzzle. 

Providing a platform from the city to illustrate how businesses can educate their clients.  
53. I think the economy is very important to most people in society. I have already mentioned the promotion 

of social enterprises and youth entrepreneurship, so I think the same idea will benefit here too. Creating a 
business is normally tough and expensive, there are many risks involved and it is competitive, that is why I 
do hope these proposals can help facilitate more economic growth in Richmond that is meaningful and for 
the long-term. I honestly think there are many youth and young adults whose potential are untapped, but 
they don't have an outlet to express their potential. 

54. Can we somehow create a behavioural shift away from the kind of consumerism that promotes waste, I 
am all for it. However, many people seem to worry about cost first. Also, I think the bigger, transnational 
conglomerates do have a lot of power in shaping their vision of the economy, so I hope they will 
enthusiastically cooperate on building this vision with the city. 

55. We should also be building awareness among our own community. EDUCATION is KEY!! Educated citizens 
will be able to demand/support business that follow these practices. 

56. Have strategies that encourage diversity in our businesses including BIPOC demographic. Create space for 
entrepreneur innovation and collaboration. 

57. Again education processes - make a sound argument so residents are aware that economic interests and 
that of the environment can exist and create new opportunities. 

58. Make alternative packaging of products available in the marketplace.   
59. One thing that comes to mind is insisting that grocery stores offer up items (particularly baked goods) in 

bulk and not always packaged in plastic six-packs or whatever.  Also produce , etc.  that could cut down a 
great deal on the unnecessary use of plastics. 

60. Giving people a choice, allows them to be more aware of the change they could actually participate in. 
61. The business community in Richmond is very diverse. How does the City plan to include and work with 

business owners from visible minority backgrounds? 
62. Promote a broad range of industries to innovate. 
63. The stated goal of conducting "a review of legislation to implement circular practice in businesses" is 

municipal overreach. Adding regulatory and legislative burdens to businesses adds cost, reduces 
affordability and punishes those at the margins of society the most.  

64. Make cost of doing business in Richmond cheaper. Lower the cost of business licenses (especially for 
young, solopreneurs). 

65. Assumption being there will be significant stakeholder input 
66. What exactly does this mean in real terms most people do not know what a circular economy is.  

Extensive education is required. 
67. Keep residents informed so that we can support those businesses that engage in these practices. 
68. Hard for local growers to compete against the industrial food players. 
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69. Inclusiveness - having business signage in at least one of our national languages. Signage in other 
languages blocks people who speak French or English from partaking and divides our population. 

70. Encourage business to participate, but do not offer grants to do so. 
71. My one caution is that the effects on small businesses be kept in mind - mandated changes can be hard 

on them in terms of capacity, resources, funding.  Not that they can't be included, but they do not 
necessarily have the same ""wiggle room"" that larger companies have. 

72. Light industrial space with good transit access is increasingly scarce in Vancouver. Zoning which allows this 
could help companies grow in Richmond rather than relocating to Langley or Coquitlam. 

73. You've presented only some very vague ideas here and zero substance. What are you actually talking 
about? Difficult to give a meaningful response. 

74. I really appreciate the action item that will focus on developing a Circular Hub for innovation. I own a 
social-purpose, for-profit business. Gathering information, resources and support on how to become a B-
Corp would be very beneficial. I appreciate how the City of Richmond is being progressive in this area. 

75. ReTuna in Sweden is an excellent example of a circular economy- and would cohabitate well with the 
Richmond Recycling Depot.  

76. Important consideration:  Build less barriers to success not more. 
77. Read your above paragraphs which are filled with a lot of buzzwords.  For example: "Richmond business 

material metabolism to identify opportunities to maximize efficiency use.” 
78. This needs to be rewritten in plain language. Didn't anyone edit this? " 
79. Have not enough expertise to add to these ideas. 

 

Direction 4 - Shared Mobility 
How important is Shared Mobility to you? 
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Question option
 Not at all important     Slightly important   Important   Fairly important   Very important   No opinion 

What actions would you add with respect to Shared Mobility?

1. Eliminate on street parking, eliminate all traffic impediments, repave the roads, activate all left turn lights 
24 hours a day now just during rush hour, increase all single lane roads to two lanes each way and install 
in-ground flashing lights at all crosswalks! 

2. Increase bus service to encourage transit use 
3. Too much emphasis on green!!!  Looks like the green group is inputting more with subtle wording to 

spend more of our money for their gain. 
4. Encourage car/affordable bike shares, improved bike infrastructure, have more express buses to SkyTrain 

points 
5. The longer commuting time for the common man is a disaster for time management and pollution. So 

being local and be self reliant in our city is a major step towards community harmony and happy family. 
6. Electric vehicles require lithium-ion batteries which require heavy mining abroad as well as heavy use of 

fossil fuels to mine for such materials. The average price of an electric vehicle is way out of reach for 
middle-income families. Attracting higher-paying jobs for middle-income residents instead of selling off 
land for upper-income Vancouverites to buy fancy houses would be a start in the right direction. As for 
public transport, there are no pull-offs for buses to park to take on passengers creating dangerous 
situations for drivers and busses alike. 

7. Extended Skytrain to Steveston. 
8. Electric vehicles need to be more affordable! There needs to be more choices of e-vehicles, more research 

needs to be done on them, there also needs to be many more accessible spots to fill up. A lot needs to be 
done before we can go to a fully electric society. In the meantime I think the focus should be on making it 
easier, more convenient and more affordable to use transit. Also, keeping less cars on the road by 
allowing workers to work from home if possible.  

9. More EV charging stations.  
10. "Shell Rd. Finish the bike route from River Rd N to River Rd. S  
11. Activate the train for commuting North to South. 
12. Streetcar from YVR to Queensborough.  
13. Fix access to Alex Fraser bridge cycle routes. It totally sucks every way it's accessed now. North from River 

Rd. is like a maze.  
14. Off ramp to Queensborough Bridge is dangerous. Signage is missing and needs widening.  
15. I think focusing on improving EV infrastructure and making it more cost effective for homeowners to 

install their own RV charging stations is the only thing I can add. Transit in Richmond has always been 
unreliable and riding on Canada Line and other trains is getting less safe these days.  Unless the 
government takes action to make transit more safe and comfortable, there will be more personal vehicles 
on the road.   

16. increase incentives to buy electric vehicles, increase incentives to use transit, increase incentives for 
companies to let employers work from home and don't increase property taxes 

17. Solar energy. 
18. Make new development more densely packed and promote a walkable city.  
19. Enforce rules for biking, too many are on sidewalks and have proper biking infrastructure, education on 

bike safety and theft prevention. We need safer traffic, lower speed limits in residential areas. 
20. No suggestions at this time. 
21. Advocate that the Province move fully to fossil-fuel-free electricity, meaning eschew pipelines, LNG, 

fracking, and the Site C dam project. 
22. Need supermarkets in different areas.  They tend to be in certain areas only. 
23. Mandate old buildings to include electric charging vehicles with upgrade grants to encourage owners to 

upgrade to electric vehicles.  A lot of old buildings require capital costs to upgrade electrical in order to 
fulfill the car charging stations and are not doing it due to cost. 

24. Need more public mobility east to west to allow less vehicles travelling east and back on our highways. 
With more people moving to the valley for affordability we are losing important workers or increasing 
vehicle travel to work here. 

25. Public transit should be encouraged but not electric vehicles. See "Gravitas Plus: The dark side of Electric 
Vehicles" at https://www.youtube.com/watch?v=RFHvq-8np1o 
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26. Please review this whole proposal and clarify many new terms, as it is coming across as both confusing 
and pretentious.  

27. Advocate for low cost, high-speed internet access for all neighborhoods and communities in Richmond is 
very important. 

28. Improve the infrastructure and safety for bike lanes.  Provide education and enforcement of traffic rules 
for bikes, ebikes and escooters. 

29. This strategy is extremely important to me personally. I live at Riverport, and there is NO safe cycling or 
pedestrian access to anything outside of this neighbourhood. There is no safe pedestrian and cycle lane 
on No. 6 Road, nor is it safe to walk or cycle on Steveston Hwy between No. 6 Road and Hwy 99. I'm also 
very disappointed in the new Steveston Hwy/Hwy 99 interchange plan. The transit infrastructure is 
unchanged from the current arrangement, requiring transferring passengers to still have to cross major 
roads to access East-West and North-South bus stops in all weathers. This is a missed opportunity to 
create an accessible sheltered Bus Exchange that was accommodating to all passengers, including those 
that are disabled and mobility-challenged.  

30. Again. Who comes up with this stuff? 
31. More dedicated/protected bike lanes. Advocate with TransLink to introduce B-lines to the 406 route to 

speed the journey for passengers and reduce conflicts between transit operators and cyclists in the cycle 
lane near bus stops (I've witnessed these both as a passenger and as a cyclist - terrifying). 

32. I don't support shared mobility, otherwise offering volunteering services to those in desperate need. 
33. Increase quality of public transit. 
34. Create complete and walkable neighborhoods to reduce the need to travel in the first place 
35. Build an electric train through or above the tunnel on Highway 99.  We need to get all cars, gas or electric 

powered off the roads, more people using transit.  All cars take up space. 
36. A city-operated adjunct to TransLink services and routes to provide for a middle option between regular 

buses (that may be up to 6 blocks from a rickety senior's home, and HandyDart (expensive to operate, and 
has limitations); perhaps greater taxi subsidies via the Taxi-Saver program already in place, to provide 
better affordability to the city's low income population especially those on fixed incomes. 

37. More Cycling. 
38. I do not see myself using this personally but would support the initiative.  
39. Skytrain and good bus service needs to run all night.  Not part of the time.  
40. More merchants in better places, supported by stop building monster houses.Stop allowing houses to sit 

empty. Stop cutting down trees for lame excuses. Stop tearing down houses for no reason., Stop allowing 
people to own property that don't live here and  stop allowing short term rentals (i.e. air bnb). 

41. Highway 91 has a chronic congestion issue. It needs to be widened, merges from Knight, 6rd need to 
occur before merge onto Highway 91. Work with the province to widen the 91 to 3-4 lanes. Build an 
overpass/diamond interchange at the Shell Rd railroad. Throughout Richmond there are many roads that 
are misaligned, missing bus bays, overall insufficient road capacity, intersections too close together (civil 
engineering failure). We are missing pedestrian overpasses. Richmond needs massive investment in 
enhancing road capacity. 

42. WTH is harvesting energy from high transit areas?  The solar roadway scheme has been busted 11 ways 
from Sunday by multiple people.  Placing wind turbines along the roadway, generating energy from 
passing vehicles was busted by myth busters 15 years ago.  Stop wasting my taxpayer money on unproven 
garbage.  Bike lanes only cause congestion by robbing the motorway of vehicle space.  "Reduce the e-
waste generation from low carbon vehicles and infrastructure."  What the hell does this mean? All electric 
vehicles vent hydrogen gas as part of their recharging process.  You can't change that.  High speed 
charging causes high speed venting of hydrogen. 

43. Probably the most important item on plan. Richmond will not be able to meet its climate goals without 
increasing the share of residents using alternative forms of mobility and reducing their dependence on 
cars. The city needs to discourage car usage by making it slower to drive and faster for them to take public 
transit, walk, or cycle to their destinations.  

44. Eliminating right-turns on red lights helps with safety on our intersections.  
45. Bus-only lanes are a must on No.3 road.  
46. Please “pedestrianize” the intersection near the bus loop at the Richmond-Brighouse station and remove 

all those wasted parking lots in front of Richmond Centre. 
47. More protected bicycle lanes. 
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48. Copy and pasted: Calculate the mobility material intensity, implementation of an integrated mobility 
sharing vehicles infrastructure. Seriously think people can understand this? 

49. Essential for a sustainable future: reduce pavement, increase a range of transit opportunities and walking 
and cycle space. 

50. Cover the ditch on Shell Rd. and add a bike lane from River Rd. South to River Rd North. 
51. Along with North South Streetcar on shell, connecting from No.1 Rd W and Westminster Hwy. to 

Queensborough Bridge East. 
52. Encourage bike networks in Richmond. 
53. Would love the use of streetcars/trams again for easier commutes around the city. With a dedicated lane, 

it would help ease traffic congestion by placing more people in one space rather than multiple cars and of 
course reward those that choose public transit with a faster route.  

54. Nothing at this time.  
55. To connect to Mitchell Island, generate value, increase tourism and employment in the city, the SeaBus is 

a transportation system known to all that could be beneficial to the city by traveling the entire Fraser 
River, from Mitchell Island, through Sea Island (YVR), Steveston and ending at Dyke Rd with the No. 5 Rd. 
to connect with the No. 5 Rd. bus route, using solar-powered boats or other sustainable means, 
contributing to shared mobility. 

56. To share my vehicle with others, it must be free transportation, it can not become an Uber service or door 
to door, it must be without tips. You must create an app where the owner of the vehicle share your route 
from point A to point B and if there are people that that route can serve you take that option specifying 
the point to pick up and the point of arrival, without affecting the route of the owner of the vehicle. Take 
into account the number of people allowed, packages and must share the resume and background of both 
parties with the administrator of the app, for peace of mind and security of all. For this to be viable, the 
vehicle owner must receive tax benefits, bonuses or other economic incentives. 

57. We should consider extending the sky train from Brighouse to Steveston all the way down No. 3 and it 
should be the subway because the train is a bit noisy. 

58. Promote work from home strategies to reduce strain on infrastructure and traffic.  
59. I think this area will be important as cities densify and population increase around city centres. 
60. I travel to Vancouver many times to make deliveries for work, and I see that traffic can be congested 

easily and that we rely on a lot of big freight trucks, boats, and planes to transport things everywhere. 
Globalization and international markets mean my workplace is placing orders for inventory in Asia and 
other places around the world, and these existing practices are likely not going to be factored into the 
equation. Perhaps it is being considered elsewhere, perhaps it can't be helped, but I thought I should 
point out this part of the mobility equation in case it is relevant. 

61. Create incentives to companies that support/have implemented WORK FROM HOME policies. 
62. Significant improvements to cycling safety are needed on Richmond's roads. Given the flat terrain, 

Richmond should be a very friendly city for cyclists, but the cycling infrastructure is unsafe at best. Painted 
lines are not enough. People will not get out of vehicles if they are afraid of being killed by a car while 
cycling. 

63. More accessible and safe transit options beyond No.3 Rd., need connections to the more “suburb-y” areas 
of Richmond where people can visit farms, parks etc., without a car. More EV infrastructure and shared 
bikes/scooters 

64. For all public parking areas, phase in Level 3 charging stations to achieve a density of 1 charging station 
per 10 parking stalls by 2030. 

65. Well thought out. 
66. Keeping in mind that the population is aging.  Mobility becomes more and more stressful and that 

includes "wait" times when one is uncomfortable or in pain, either too hot, too cold, or windblown. 
67. To encourage more people using public transit, more collector buses are needed within neighbourhoods 

such as Seafair, and others where the bus line is more than a couple of blocks away.  Accommodation by 
drivers to assist elders or challenged folks with walkers, canes, getting up stairs, etc. would also have to be 
included. 

68. I think a lot work still needs to be done on ensuring low-cost, high-speed internet access across Richmond. 
What is the city planning to do to support this? 

69. Fomentar el uso de vehículos de tracción a sangre para agilizar el tránsito y disminuir el carbono. Como 
bicicletas, monopatines, patinetas, rollers, patines, etc. Utilizando sendas seguras como ciclovías... [Please 
translate] 
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70. Have the public involved. 
71. Promote efficiency and speed. 
72. Everything is moving too slow and getting slower." 
73. Shared mobility is a huge win for environmental sustainability: transit is far more efficient than private 

cars and, if it is electric, zero carbon. This entire passage does not speak to transit, does not consider local 
services such as street cars that could help support density while reducing cars. It does not speak to 
eliminating parking minimums, an easy step for the City to take. Overall, this is a complete miss of the key 
targets and needs to be completely re-thought. 

74. Improve access to bike/scooter rentals. Prohibit stratas from limiting the number of e-bikes (my building 
has 160 units, but has capped the number of e-bikes for the whole building to 5). 

75. Introduce more public space charging with self supporting solar panels. Introduce new builds to have solar 
panels on rooftops. 

76. I don’t see that you have addressed bicycling as a mobility mode - surely it is one of the most important. 
77. Ensure information to residents about mobility options is communicated clearly and updated regularly. 
78. Turn Richmond into a Mecca for alcohol as gas, since we have so much biomass here that gets lost or 

composted by nature every year. It’s has virtually no emissions of concern and is much cheaper to 
produce than standard fuels. Also, why can’t people with perfectly good standard fuel cars convert to 
battery, instead of creating more auto garbage waste? Although one must always consider that all battery 
cars are conflict mineral vehicles.  

79. Expand the public transportation system. The TransLink Canada Line should go through to Steveston. 
80. Plan for allowance and use of community vehicles. Electric golf cart sized local transport routes and areas 

of operation. 
81. Continue to encourage folks to use transit by improving access across Richmond.  Our access into and out 

of Richmond is very accessible, but getting around Richmond via transit is not always easy 
82. Richmond councillors and planners should try to give up their cars for a month to see first hand how 

transit works and what bike commuting on our infrastructure is really like. For people using these 
systems, it is only as good as the weakest link and that is something that seems to be missed. 

83. You allowed all of our direct bus service to Vancouver to be REMOVED and replaced it with a grossly 
under-capacity Canada Line. We spent hundreds of millions of dollars on the B-Line only to have it ripped 
out and replaced with an over-crowded and extremely limited Canada Line (and removing those lanes did 
nothing to ease congestion on 3 Road, because the City planners continued to allow unbridled housing 
growth along this corridor with absolutely zero transportation solutions in place first). People are 
funneled at considerable distance to this congested hub and it's never made an iota of common sense. 
The only plus to the Canada Line is the relative speed of the trip, as long as you don't mind standing or 
going up and down massive escalators etc. But again, who goes to Vancouver to travel down Cambie 
Street? It's not a destination nor a transit hub. 

84. Look, to go south of the tunnel from where I live in Steveston by transit, I have to go to Richmond Centre, 
take a train to Bridgeport station and transfer to a 351 (or whatever) and go all the hell back across 
Richmond again. Where is the efficiency in this??? Another example: I want to go to Ironwood via transit 
6.5km from my home, about a 10 minute drive. I have to go to Richmond Centre and transfer and come 
all the way back again along one of 2 or 3 routes; roughly an hour. WHY would anyone get out of a car to 
go shopping there? And trying to bring groceries or bulky items from Canadian Tire or Bosley's etc.? There 
are solutions, but you have to work much harder with TransLink to make intelligent decisions about how 
to move people around WITHIN Richmond. The contribution to our greenhouse gas effect can never be 
improved unless transit in this City starts making more sense, is more accessible, and routes easily 
transport people where they want to go and when. Right now, there is very little incentive for people to 
take transit. " 

85. Shared mobility can take several forms and is multi-faceted. The need for accessible, timely, and 
affordable transportation is a key attribute of ensuring equity in a diverse socio-economic city like 
Richmond. The Intelligent Community Forum speaks to a lot of the elements that you are mentioning and 
is an excellent way for municipalities to learn from one another and showcase the advancements in these 
areas. The need to embrace different ways of working together is key. I appreciate the direction you are 
taking around opening co-working spaces throughout neighbourhoods and increasing virtual connectivity. 
It will be critical to ensure low-income community members have socio-economic access to these mobility 
services, that training, skills and support are offered to individuals to advance learning and confidence in 
using technologies, and innovative ways of supporting access, wayfinding, and ease of transportation is a 
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key element. The cost of living for low to moderate income households for affordable housing is a 
significant challenge-looking at these initiatives in isolation to what will keep households housed, 
supported, and thriving won't be advantageous. How is the City incorporating these threads into an 
integrated planning, development, economic development, food systems, community wellness, 
transportation, and community social development approach is critical? The housing crisis will not be 
solved by housing supply for middle to high income earners with a trickle down to moderate to low 
income earners, just as the "full cost/needs" or "market-basket costs/needs" for low to moderate income 
households and small businesses also need to be taken into consideration. There are several small 
businesses that are being pushed out because of the new development. Securing spaces for small 
business, social enterprise, and social businesses to remain is also important, because this keeps the social 
fabric, connectedness, and community relationships strong.  

86. 15 minute neighbourhoods are an important part of mobility solutions. Also, the emphasis above is on 
vehicles but mode shift to active transportation is necessary. Support modal shift by building all-ages and 
abilities bike and pedestrian infrastructure.  

87. Expanding our rapid transit options, south and east, should always be included.  Consider where are our 
work force is coming from so that we have services in Richmond not having everything centralized in 
Metro. Critical to an aging population. 

88. I like all of these. I am struck by how, with the advent of Canada Line, parts of Richmond previously 
accessible by (bus) transit suddenly became more remote, and Canada Line far less accessible than 
express buses used to be. There should be more useful and frequent transit services to parts of Richmond 
out of the central area 

89. Work with private sector to bring in more car-share programs that help fill “final-mile” portions of 
transiting trips and reduce reliance on full vehicle ownership. Also helps to reduce street parking 
congestion and overall dependence on individual car ridership. 

Direction 5 - Adaptive Built Environment
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How important is an Adaptive Built Environment to you?

Question option 
 Not at all important     Slightly important   Important   Fairly important   Very important   No opinion 

 
What actions would you add with respect to an Adaptive Built Environment? 

1. Keep materials simple to source and recycle. There is too much engineered crap that cannot be recycled. 
2. Canada line Brighouse station will not accommodate foot traffic for concrete jungle at Richmond Centre. I 

fear all green spaces there will become a privileged area not for public use. 
3. It would be great to have a place where people can bring their used furniture for other people to take. 

Like a recycling furniture hub. Many people would benefit from this. 
4. Incentives to explore these options to encourage participation  
5. Promote and require sustainable, adaptive landscaping designs for all new builds    
6. Don’t promote the use of new materials! Promote the use of old materials. It should be more difficult for 

people to knock houses down and throw things out from the demolition. Reconstruction and renovation 
should be encouraged. People should be encouraged to work within the envelope of the home instead of 
just tearing it down. That goes for the landscaping as well. 

7. Reduce the time and costs for new housing 
8. Continue to ensure new or redeveloped public spaces comply with specific accessibility 
9. Design requirements. 
10. Who makes up this stuff, how much time and money was wasted on this project when you could have 

been doing something constructive 
11. Stop the policy of increasing housing density which is making Richmond unliveable. Tearing down 

perfectly good single family homes and building four poorly built disposable houses is a disaster. 
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12. More stringent rules on tearing down recently built homes in areas that have been rezoned to higher 
density. 

13. Account for embodied carbon and set a price on carbon. It seems that we're much happier to build 
cheaply and tear down, then build quality. This generates massive amount of carbon and landfill waste. 

14. Again, the green movement is apparent. 
15. Reduce waste by recycling and selling second hand building materials. 
16. Recycle, reuse and reduce. This motto will make our society stronger and brighten the future of 

generations to come. 
17. A ban on flattening houses to be dumped in landfills should be implemented immediately if you actually 

care about the environment. Destroying perfectly sound homes to build mega mansions in small 
neighborhoods so they can park 10 cars on the street is dangerous as emergency vehicles cannot respond 
quickly, is unsightly, and creates a tax burden for homeowners in the area that did not agree to the 
destruction of a house for a mega-mansion to be built. 

18. Incentivize homeowners for new homes (single and multi-unit) that are building with recovered/recycled 
building materials, through grants or property tax breaks. 

19. Stop demolition permits for good family houses to be supplanted by mansions 
20. In any area of the environment one of our focuses should be on recycling, and less waste. This can be 

done in the buildings; clothing; less waste with food, etc. 
21. Consideration need to given to added costs of construction with new policies. 
22. Late to the party on this issue. Carry on. 
23. Make sure new development goes through intense screening processes when using low carbon materials 

and solutions to make sure they provide the same function as traditional methods.  Building an 
environmentally friendly building does not make sense if home owners are buying electric heaters for 
every room to supplement their heat pumps.  

24. Add more ways to recycle goods that presently don’t have a home, for example, furniture.  
25. No suggestions at this time. 
26. Require the use of innovative, renewable and low-carbon materials in construction. 
27. With demolitions and new builds happening, it is important to understand we are taking resources way 

from what's left of the Earth.  Building new infrastructures in Richmond is concerning and I hope 
engineers are reviewing the land capacity or the city will start to see sink holes randomly (unfortunately, 
not random). 

28. Ensure all heating and cooling systems in new construction are green energy 
29. Re 9  above 
30. Assess the ~ local circular skillsets (please clarify ?) to support new green employment opportunities in 

the building retrofit sector. 
31. Find ways to educate citizens on ways that retrofitting homes, multi-family buildings and commercial 

property can be done using the lens of a circular economy. 
32. Does the above speak to incentives/disincentive regarding recycling demolitions? 
33. Re-using the footprint of existing dwellings to allow multi-family living to help alleviate young peoples’ 

inability to keep living in Richmond.  We are losing our ability to retain the young people we need to keep 
our city vibrant and healthy.  Look at what happened in Tsawwassen when they started only attracting 
certain age groups. 

34. Safety and reliability is more of concern to me. 
35. Advocate for stricter building codes that require improved levels of weatherproofing (e.g., heavier 

insulation, higher quality windows and doors). 
36. More housing types from the missing middle and housings of various age, to reduce the need to rebuild.  
37. We have seen that condos can melt down, crash as happened in Florida.  The old buildings (30 years+) 

should be assessed now and repairs made NOW.  Government can help with cost because tenants may 
not be able to afford.  Look at recycled material but know how well will endure over time.  Data not 
observational analysis should be collected and thoroughly analysed. 

38. Tie into the province's Return-It Depot system to place deposits on more items, especially if it'll provide 
for those on low income to rescue these items from being discarded, providing them an adjunct income, 
as well as self motivation to earn their income as Urban Recyclers, thus providing a valuable service to all, 
as well as promoting re-use of more materials, or proper disposal when not possible (e.g. cigarette butts 
disposed as toxic waste); return plastic bags to regular use, but with a 0.15c returnable deposit on each. 
(0.5c for bags that aren't marked as having a 0.15c deposit (i.e. pre-2023 bags)) 
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39. Revise city planning to allow higher density and more mixed use throughout the city. 
40. This is a joke, right?  Not achievable with the current rules. 
41. Stop building monster houses. Stop allowing houses to sit empty. Stop cutting down trees for lame 

excuses. Stop tearing down houses for no reason. Stop allowing people to own property that don't live 
here and stop allowing short term rentals (i.e. Airbnb) 

42. So long as recycled materials are as robust as non-recycled materials, this could work in theory. You will 
need to have asbestos abatement as part of this project. 

43. There is nothing new here. If the city wants to create a market for post construction scrap wood 
collection, would require it arrange with an existing wood merchant.  Offer scrap value per board feet. 
The return it recycling center would be a party that could also host the business. 

44. Higher density building are generally more efficient than lower density ones. We don't have to build mid 
to high rises all over the city. But having all residential zones be mixed-use residential with up to 4 or 6 
storey will greatly improve the liveability of the city. People generally like having the convenience of 
proximity. 

45. I know that EcoWaste is working to create a big reuse centre for these kinds of materials, but that facility 
has not been approved by council due to ALR issues.  We need to get that EcoWaste multi-recycling 
facility built to make a difference in points 5.2, 5.3 and 5.4.  It is a shame council are holding that up. 

46. I think I made my point. 
47. I love these ideas - need to implement yesterday! 
48. Recycle everything. 
49. Work with demolition recycling contractors to build markets for undesirable waste products.  
50. The city should work with all stake holders and associations with pilot projects that illustrate innovation in 

building technology. By working as a team, the perceived risk is less of a concern. 
51. The proposal to put Richmond on the path to achieving 100% circularity by 2050, Richmond to analyze 

and evaluate the opportunity to update our waste and recycling collection system. 
52. I kindly suggest you consider The Envac System - Automated waste collection for smart cities. 
53. 1. Because it needs more control, some citizens do not recycle as they should or take out the garbage on 

days that are not indicated or forget to enter their containers. 2. To prevent animals (crows, raccoons, 
mice, etc.) from scavenging in our garbage. 3. Because the garbage and recycling collectors do not 
completely clean the containers, they always leave some garbage or recycling behind. 4. Because some 
food companies in Ironwood do not recycle glass, cans, plastic or food waste, because there are only two 
containers, one for garbage and one for cardboard. I have no information about other places in 
Richmond. 5. Because the streets of Richmond don't look nice with all the containers outside every time 
the waste or recycling cart goes by, making it a danger for bicyclists and people with carts or wheelchairs 
because they are all over the pedestrian path. 6. Because the system is manual and a bit obsolete. 

54. I have less understanding and awareness in this area, but I have heard of companies that specifically 
deconstructs buildings and recycles those materials. I think it's great. 

55. I also recall hearing that one of the provincial government's ministry was looking into using wood chips to 
make building materials. It can be complicated when building things like houses take such a long process, 
in years, and people weigh options to speed up construction against sustainable construction." 

56. Emphasize incentives for recycling construction material and sourcing sustainable material from start to 
finish of a development projects. Bring in large developers (eg. Vanprop for Lansdowne Centre), need 
them to be on board.  

57. Building designs should use life-cycle analyses as the basis for building decisions. All civic construction 
contracts should include specs requiring recycling/re-use of construction wastes such that 90%+ is 
diverted from landfills. All construction contracts should specify use of low-carbon materials, with 
embodied carbon identified for each design option at the beginning of design scoping. Provide Incentives 
for building designs which facilitate internal or external re-configurations at some future date without 
undue demolition or reconstruction wastes (e.g. modular building systems). 

58. Again, well thought out. 
59. In addition to my comment above re having a warehouse to house re-usable and recyclable furniture and 

household goods, that could also be used for building materials such as Cupboards, closets, faucets, light 
fixtures, appliances etc.  It breaks my heart to see people renovating and just taking everything within the 
walls of a building or home, to the dump!  There are people who would love to have access to those 
items.  The warehouse should be run like a big box store, with fork-lifts and organization, safety 
requirements, etc.  Also a "Hot Room" so that upholstered furniture can be accepted and cleared for any 
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bugs, etc.  There could also be a refurbishing room, where volunteers, or apprentices could learn a trade 
or skill that could help them become employed.  It needs funding, support from the city and a 
knowledgeable warehouse manager to make it run efficiently and be a success. 

60. Recognize that buildings have limited life and should have an end of life date predetermined. 
61. Why is there such a love of adding bureaucracy?  The passage about "Enact policy and regulations for the 

use of innovative, renewable and low-carbon materials where opportunities exist" is municipal overreach. 
Recycling building materials is already happening and there are sufficient regulations in place now. Until 
new technology emerges to allow more components from demolition to be recycled, we are already 
doing what is economically practical. 

62. Introduce modular moving wall system for all new build amenities space, where the main floor's walls can 
easily be adjusted for expansion/reduction. The upfront cost will break even with the cost of renovation, 
disposals and cost of materials, and labour. 

63. Be realistic! 
64. Stand strong with each of these actions even if it takes longer than anticipated. Keep us residents 

informed so we can support staff and vote for candidates that stand behind these actions - so important! 
65. The city should not be allowing perfectly good houses to be demolished and replaced by a energy intense 

larger home.  Is the wasted material recycled? 
66. The city can find a “startup” business that salvages building materials, like they have in little old Squamish, 

subsidized by the city. In Vancouver a program is people’s by street –involved marginalized people- if it 
still exists. 

67. Public Safety trumps all. Being able to obtain building insurance will be a challenge. 
68. Our street has gone thru major changes in the last few years, and I don't believe any of the houses torn 

down were recycled in any way. Incentives for builders to reclaim building materials (i.e. windows, sinks, 
tubs, etc.) would be a good thing and reduce building waste going to landfills. 

69. Recognize that high salt content is a fact of soils in Richmond. This does not make them contaminated for 
reuse, it makes them part of the ecosystem.   

70. Very important to keep in mind the need for affordable housing - if we are to keep our city attractive and 
affordable to a variety of demographics, which in turn is essential for "selling the public" on the value of 
an adaptive built environment. 

71. All these 1960s houses you so freely allow to be demolished for over-crowded, over dense townhouse 
developments and they are loaded with quality materials. Require developers to reclaim the hardwood 
floors, glass, bricks and other re-usable materials for resale. Why is all this perfectly good material allowed 
to go to landfills? It's criminal.  

72. Ensuring there are high performance building, circular, and adaptive built environment standards in all 
forms of construction, renovation, and maintenance would be beneficial. Also, ensuring that all affordable 
housing developments have benefit from the materials that are recycled could have the potential of 
supporting financial project viability. Also, offering work and training opportunities to low to moderate 
income households and individuals, who may be experiencing homelessness that often actively 
participate in the recycling economy, would support a circular approach to contribution and participation. 
Maximizing the opportunities to connect social, built, natural, and economic assets in a way that will 
foster community health, accessibility, well-being, equity and security, socio-economic advancement, and 
environmental stewardship is a valuable and critical direction for the city to activate. I also feel that 
ensuring that education and awareness about the importance and value of these activities is critical and 
should be accessible, integrated throughout City programming and community partner plans and 
activities (e.g., RSD, VCH), and a critical way to foster pro-active and meaningful civic engagement. 

73. Quit permitting mega-houses. For example, the Seafair neighbourhood - used to be a neighbourhood of 
mature trees and gardens and kids on bicycles.  Now it's gated mega-mansions with completely paved 
yards and no-one around. Instead have smaller houses and more missing middle housing.   

74. Be very restrictive and create great disincentives for demolition of currently useful structures, which has 
been a notable part of the proliferation of mega-mansions. Fees for dumping whole houses in the landfill 
should be extremely high. I would suggest a million dollars per liveable house that is bulldozed 

75. Introduce a Light Pollution Abatement Bylaw.  Excessive light emitted from improper lighting devices is 
harmful to the environment and uses more energy than necessary.  Light should not encroach onto 
neighbouring properties.  It would be a win-win situation. 
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Direction 6 - Products and Materials Management
How important is Products and Materials Management to you?

Question option 
 Not at all important     Slightly important   Important   Fairly important   Very important   No opinion 

What actions would you add with respect to Products and Materials Management?

1. Reduce the use of plastic for packaging, Styrofoam included. 
2. Having a place and qualified repair people for small appliance, furniture and other items would reduce 

these items from being thrown away. 
3. We have to stress the Reuse   R of recycling that was forgotten about in my generation and encourage 

younger generations not to assume newer is better from fashion to technology  
4. Need some tangible and measurable goals for all these strategies  
5. Decreasing consumption is what is necessary for a sustainable world. Upcycling workshops would be 

beneficial. Education about waste, education about where products go, education about the consumption 
of too much technology all need to happen on a large scale. 

6. We need more recycling points. People have to drive to recycle, this doesn't make sense. 
7. Develop industry-driven solutions to use data to make our supply chains more efficient 
8. Another waste. 
9. Place a total ban on selling public property (including schools) for residential development. 
10. I'm for anything that promotes climate action. 
11. Only if impact is not on tax payers. 
12. As above comment. 
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13. Forcing residents to organize and transport recyclable materials simply encourages residents to dump 
waste in alleys and commercial areas. Washington  State 20 years ago went to a recycling bin that is the 
same size as the garbage bin and green bin with a truck designed to use an arm to dump the recyclable 
material. Then it is transported and sorted at the site. Making citizens do all of the leg work simply hinders 
participation.  

14. There is too much waste in our society, something needs to drastically change in this area. People need to 
be informed as to what is available out there in the community. The idea of a "reuse centre" and "tool 
library" are excellent ideas, but resources that are being recycled need to be more affordable (I'll use 
"Value Village" as an example, their prices are almost double of the same items in a "thrift store”, and 
something needs to be changed with that.) 

15. None because this is relatively unimportant to ME! 
16. We used to go to the dump for recycling parts. Realizing the crowds that would be there now, I get it.  
17. Courses in school on managing $$$... give shops classes on every subject, that students may be inclined to 

follow and  get their hands dirty in that stream of learning.  
18. Ending the disposable act, that makes people throw out useful products when parts should be available to 

repair them.  
19. Textile-recycling is currently not available in recycle depot, hope there will be.  
20. No suggestions at this time 
21. Place further bans on plastics.  
22. Excited and encouraged to see that you will be using community-based social marketing! 
23. It's very important to promote reuse and eliminate most single use products.  Currently, a lot of paper 

take out bags, mesh bags, paper boxes, etc. are being used in place of the plastic ban, however, that does 
not solve the issue of more trees are being cut down by the amount of paper products being consumed 
right now.  It will soon become a deforestation problem.  We need to create reverse logistics for reusables 
to be returned back to businesses such as produce bags with a deposit fee, similar to the module of 
beverage cans, so people have the incentive to return them at their proper place. 

24. Ensure educational technology can be supported in a way that we are not at the mercy of ever changing 
“upgrades” by the two mega corporations or work with them to recycle together for the needs in the 
whole community.  

25. Very glad to see that recycling textiles is included here. 
26. Get real. 
27. What about encouraging the formation of citizen groups to take on things like small appliance repairs to 

extend the life of the many small appliances used in most homes? 
28. No idea. 
29. I have many members of a former Yahoo group I operated for free recycling of consumer goods to follow 

the moto "Don't feed the landfills"; replace the facility of this service on a city based database/site; I have 
a copy of my most recent user list with emails. I'd be happy to inform them that Richmond Freecycle is 
back andon a stable hosting platform.  Have your current recycling manager contact me at 
cxxxxxxxxxxxxx@shaw.ca (Gxxxxxxx Pxxxxxxxx) to go into this more. 

30. Embed bike repair maintenance skill workshops into the reuse centre to continually build community 
members skills and further that culture of repair.  

31. Conquer single use economy by enacting policy that promotes quality, repairable products use and re-use 
and discourages 'built to fail' devices (e.g. washing machines or bicycles). 

32. Impossible until you stop building monster houses. Stop allowing houses to sit empty. Stop cutting down 
trees for lame excuses.  Stop tearing down houses for no reason. Stop allowing people to own property 
that don't live here and, stop allowing short term rentals (i.e. air bnb). 

33. We already have Craigslist and Value Village, you can scrap this one. 
34. Don't follow Vancouver's model, which appears non transparent, broken and corrupt. 
35. Reducing waste in packaging/delivery is very important in the waste value-chain. 
36. Seriously: Understand the urban metabolism. 
37. Education about how to live gently on this earth by the City being a strong model for homes and 

businesses. 
38. It's amazing how little recycling goes on. I see some sites with labelled recycling, while others just dump 

paper steel w wood and plastics in one bin. It's better than it was, but, needs more.  
39. "Identify opportunities for synergy with companies to share data on material flow and waste streams".  
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40. Richmond should have a software where it communicates with the companies' software where 
information is sent to the city, lot number, expiration date, quantity, with the purpose of: prevent food 
companies and restaurants, not to sell expired products to the user; Prevent companies from repackaging 
and modifying expiration dates; to have information on the products that are going to be discarded and 
how the disposal process was carried out; and control and supervision of food companies and restaurants 
because they are disposing of food waste in the garbage and some are not recycling in the Ironwood 
sector. 

41. Really like the idea of repair events 
42. Maybe some of my answers for the previous sections fit better here, but I think the proposed actions here 

are great. 
43. I think textile recycling is going to be very important for my workplace, because my workplace does 

produce waste from shoes that were mismatched, worn, missing its pair, etc. Sometimes the materials are 
still new-looking, but it just can't be sold and we can't donate it. 

44. Tool library is a great idea!! 
45. Outreach and awareness if important, but have the City be the lead. City should show the lead with their 

actions for example,  award bids to businesses with sustainable values, reduce plastic garbage at events, 
reduce waste on unnecessary "merch" etc.  

46. Add repair stations and encourage repair of appliances and other articles - sewing skill sets etc. - central 
places on bus routes?   

47. See above comments 
48. I support all the policy directions listed in this section. I am particularly impressed by the focus on 

education. 
49. "En el caso que allí hubiera escuelas técnicas, se podría trabajar con ellas para la reparación de 

maquinarias. También se podría trabajar con universidades para "diseñar" productos que mejoren los ya 
existentes... o desarrollando partes (repuestos) que se rompen." [please translate]  

50. Use recycled materials first. 
51. Used bicycles destined for landfill can be repurposed for donation to those in need. 
52. Have events where people can bring large household and electronic items to recycle or be repaired. 
53. Support locally made and owned businesses. Push us to the forefront to consumers and mass retailers; 

and support programs that highlight our local manufacturing capabilities. 
54. Keep residents informed of these important actions as they are being planned and implemented. 
55. Involve seniors as well. 
56. Lynas Lane is a perfect place to create a plastics recycling facility, melting and turning plastics into all kinds 

of benches, institutional walls, public toilet separators.  
57. Make these things more inclusive, using at least one of our national languages -unite us as a population. 
58. Public education is very important in this area. However, there will also be a requirement for bylaws to 

give this some teeth, and also bylaw enforcement. 
59. The "rescue reuse" and "tool library" pilots sound interesting - could provide some employment 

opportunities as well as volunteer options. 
60. Again your concept is far too vague. Provide examples of what you are talking about if you want clear and 

meaningful feedback. 
61. These are all great actions and would ensure that there are opportunities for access, education, 

awareness, and social change. 
62. Education for businesses about packaging and selling consumer goods, to make changes upstream of the 

consumer. Recycling mandates for businesses, just like there is for residential.  
63. Lots of baby boomers have lots of stuff, it’s a shame that most goes into the garbage because there is no 

clear and easy way to get it to those in need.  
64. All of these are good, but impose deposit fees on all packaging, especially food packaging. At one time it 

was unthinkable to impose deposit fees on pop bottles and cans. Then it was unthinkable to impose 
deposit fees on milk containers -- until last year. Now I suggest imposing deposit fees on wax-paper 
burger wraps, french-fry cartons, Slurpee cups, and all such polluting material. We know from experience 
that if the deposit is rich enough (let's go for 40 cents per wrapper) then low-income people are happy to 
collect it and funnel it back to recycling centres. 

65. Yes to a tool library and shared community space that allows for “makers” and DIY/refurbishing/crafting 
hobbies and skill sharing. 
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I represent the following:

Question options 
Resident Business Farming Organization(NGO) Academia Other (please specify)

 

 

GP - 99



7141497 

My age is:

Question options
  18 to 24   25 to 34   35 to 54   55 to 64   65+ 
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To: 

From: 

City of 
Richmond 

General Purposes Committee 

Cecilia Achiam 

Report to Committee 

Date: March 8, 2023 

File: 01-0100-30-SCIT1-
General Manager, Community Safety 01 /2023-Vol 01 

Re: Sister City Advisory Committee 2022 Year in Review 

Staff Recommendation 

That the staffrepmt titled "Sister City Advisory Committee 2022 Year in Review", dated 
March 8, 2023 , from the General Manager, Community Safety, be received for info1mation. 

Cecilia chiam 
General Manager, Community Safety 
(604-276-4122) 

Att. 2 

71 67063 

REPORT CONCURRENCE 

SENIOR STAFF REPORT REVIEW INITIALS: 

aS 
APPROVED BY CAO 

<;j.dd=JJ\- · 
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Staff Report 

Origin 

The City of Richmond's Sister City Advisory Committee (SCAC) was established on February 
11, 1974 (formerly the Sister City Twinning Committee) and fosters mutual understanding and 
meaningful cultural connections with designated Sister/Friendship cities in the interests of 
Richmond citizens for their common benefit. 

In accordance with the SCAC Terms of Reference, this report updates Council on work 
completed by the SCAC, in 2022, toward the 2019-2022 Activity Plan (Attachment 1) endorsed 
by Council on January 14, 2019. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient, and 
Active Community: 

Vibrant, resilient and active communities supported by a wide variety of opportunities to 
get involved, build relationships and access resources. 

6.1 Advance a variety of program, services, and community amenities to support diverse 
needs and interests and activate the community. 

6. 3 Foster intercultural harmony, community belonging, and social connections. 

Background 

The role and purpose of the Sister City Advisory Committee (SCAC) is to provide advice to and 
assist Council with promoting the City's culture and values. The SCAC is also responsible for 
delivering the Sister City Program and pursuing the City's goal to establish and sustain cultural, 
educational and sustainable ties with approved Sister/Friendship Cities. Additionally, the SCAC 
will advise the City of any economic development, international trade and business opportunities 
presented to the Committee or its subcommittees arising from SCAC activities. 

The City of Richmond has had a Sister City relationship with Pierrefonds, Quebec since 1967; 
Wakayama, Japan since 1973; and Xiamen, China since 2012. The City formed a Friendship 
City relationship with Qingdao, China in 2008. 

Findings of Fact 

Summary of 2022 Year in Review 

In 2019, Council approved the Sister City Advisory Committee Four Year Activity Plan (2019-
2022) (Attachment 1), which outlines the SCAC's work plan for that period. The 2022 SCAC 
Program Activity budget was $60,000 and the Program Administration budget was $11,000. The 
SCAC activities and events during 2022 are outlined in Attachment 2. 
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Some of the highlights from 2022 include: 

• Pen Pal Program, January-The City of Pienefonds, Wakayama and Qingdao 
school boards partnered with the City of Richmond under the Sister City Program to 
connect students as pen pals through greeting cards, letters and emails. The Pen Pal 
Initiative was well received and over 130 students participated in the program. This 
was the first time Qingdao participated in a pen pal exchange. 

• Celebrating 55th milestone anniversary with City of Pierrefonds, June/July -The 
mayors and select council members from City of Richmond and City of Pienefonds 
met to celebrate the milestone anniversary at the Federation of Canadian 
Municipalities. On July 29, the day of the anniversary, the community participated in 
a Walk Richmond walk from City Hall to the Pienefonds garden at the Minorn 
Chapel. Throughout 2022, six street banners were installed featuring the image of a 
landmark in Pienefonds and included alternate English and French text. 

• Steveston Salmon Festival, July The SCAC participated in its first in-person City 
event since August 2019. The goal was to share information with the public about the 
Sister City Program through fun trivia questions and everyone who visited the SCAC 
booth got to spin the new Japanese lottery wheel to receive a prize. 

• Photo Exhibitions, April, July and October - The Sister City Program 
experimented with a variety of photo exhibitions at the Cultural Centre. These were 
collaborations with our sister cities to celebrate the 10th milestone anniversary with 
Xiamen in April and 55th milestone anniversary with Pierrefonds in July. 
Additionally, in collaboration with the Richmond Public Library, the SCAC 
celebrated Canadian Libraries Month in October, showcasing photos of all 
Sister/Friendship City public libraries. 

• Virtual Dialogue, year-long - Virtual dialogues with our city contacts continued in 
2022, including meetings between committee members and Pienefonds, Wakayama, 
Xiamen, and Qingdao. The committee also communicated with the City of 
Vancouver, the City of Baltimore, Maryland, and the Sunshine Coast, Queensland, 
Australia to share best practices. 

Looking Ahead to 2023 

Work is well underway for Sister City Program activities in 2023. The activities planned for this 
year include: 

• Continuing virtual information exchanges including: 
o a pilot viiiual city tour and cooking demos; 
o an active living info exchange on hockey; and 
o continuing the virtual student Pen Pal Exchanges with Pienefonds, 

Wakayama and Qingdao. 
• Participating in City events throughout the year to commemorate the 50th 

Anniversary of Sister City relationship with Wakayama and the 15th Anniversary of 
Friendship City relationship with Qingdao. 
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• Celebrating the 50th Anniversary of Sister City relationship with Wakayama, 
including: unveiling the "Look up" Street Banner in March and a Walk Richmond 
walk in July. 

• Exploring a "One Book for Kids" StoryWalk® for preschoolers/early elementary 
grade children. Intended as an interactive way to share stories about Richmond's 
Sister and Friendship cities, a StoryWalk® is designed to promote literacy and 
physical activity among young children. Children and adults would walk along a path 
in a local community park discovering pages of a children's picture book on a post to 
read aloud. Richmond Public Library recently launched a StoryWalk® in Mclean 
Neighbourhood Park in Hamilton. 

• Supporting and encouraging in-person events including: 
o Suppmiing 21 students from Richmond's Japanese Language Program 

paiiicipating in Japan Bowl; and 
o Supporting a Richmond Girls Softball team to travel to Wakayama for a 

tournament and tour of the Sister City. 

Financial Impact 

None. 

Conclusion 

The SCAC 2019-2022 Four Year Activity Plan provided a structure to deliver events and 
activities to further strengthen the existing sister and friendship city relationships. Although the 
COVID-19 pandemic continued to cause a disruption to the 2022 SCAC Activity Plan, 
momentum was not lost. Planned activities pivoted to virtual and conversations have resulted in 
a resiliency to strengthen the sister/friendship relationships with activities within reach for 2023 
and beyond. 

f? nn!cl~aa .. 
I~ 

Mike Romas 
Manager, People Development 
(604-276-4081) 

MR:mr 

Att. 1: SCAC 4 Year Activity Plan (2019-2022) 
2: SCAC Year in Review (2022) 

GP - 108



~
 
~
 

-?
-.

 'T
c 

-✓
~
-

·-
-
p

-
S

~
 

~
~
~
 
~

?
 

/ 
, 

.@
 
~

t
i
=

~
 

,;
 c

 
/ 

q
~
~
~
~
 
~
 

~ 
{
7

6
~

0
-)

 vr-
cr-

,C>
 

\ 
~~

 
~

~
-
_

,
-
-
-
A

 __
__

 :s;
.: 
~ 

(
\
:
~

~
 
~
 

J
~

 

>
 

=
::

f 
~
 v

~
 
~
 

( 
~
 

L
--

, 
✓
~
~
 

v_
/ s

o
 

<
 

{ 
? 

-
~

1
~

~
. 

'"\ 
"
~

 

2
0

2
2

 S
is

te
r 

C
it

y 
A

d
vi

so
ry

 C
o

"
1

m
i~

 M
em

b
er

s:
 

C
h

ai
r 

Li
sa

 M
ac

N
ei

l 
V

ic
e-

C
h

ai
rs

 
A

lle
n 

C
ha

n 
G

le
nn

 K
is

hi
 

M
el

is
sa

 Z
ha

ng
 

V
ic

to
r 

Z
hu

o 

M
em

b
er

s 
C

ha
ra

n 
G

ill
 

Jo
an

 P
ag

e 
K

ar
en

 S
hi

ge
no

 
N

ic
k 

S
tu

rt
e

va
n

t 

¾
:~

 
" 

-

P
ol

ly
 T

an
g 

S
ue

 T
ia

n 
D

av
id

 Y
an

g 
Je

nn
y 

Z
ha

ng
 

~
<

%
0

0
 

~
 

c-
D

c:
:,

 -

A
tta

ch
m

en
t 

1 

«r-
1-<

v-' 
-

. C:?
 =

,
 

S
ch

o
o

l 
B

o
ar

d
 

K
en

 H
am

ag
uc

hi
 

D
eb

bi
e 

T
a

b
lo

tn
e

y 

\J
 

'- {?
 =

 

GP - 109



GP - 110



S
is

te
r 

C
it

y 
a 

ci
ty

 t
h

a
t 

is
 l

in
ke

d 
to

 a
no

th
er

, 
us

ua
lly

 f
o

r 
th

e
 p

ur
po

se
s 

o
f 

cu
ltu

ra
l 

ex
ch

an
ge

 

F
ri

en
d

sh
ip

 C
it

y 
le

ss
 f

or
m

al
 r

el
at

io
ns

hi
p 

th
an

 
si

st
er

 c
ity

 

GP - 111



----
----

----
----

--
--

.,, 
.I

~
--

..
,:

¢'
· 

~
,-

-
-
,-

~
"
' 
~
 

~
,;

.S
L

/ 
~
/
~
 

--
~,

,..
 

. 
-~

 

W
a

ka
ya

m
a

, J
a

p
a

n
 

P
op

ul
at

io
n:

 
35

0,
40

9 
(2

02
2)

 

Q
in

g
d

a
o,

 C
h

in
a

 

~,
-§

' t
:,-

:o
;:"

-;';
.--

---
5-

;j 
~

~
~

:,
--

"
>

 

,r
.-

s
 -
•
-
"
"
'~

·
 
"
t:

~
 

:::
 

\ 
:: 

-~
...,

, 
~ 

.:
;i'

' 

/
~

 
__

__
__

,r0
',_

 
-~

~-
.( (

 
,J

 
'>

 
. /

1!
 f-

;y
~

()
;.

-
-

P
op

ul
at

io
n:

 
i~

=
 

10
.3

 m
ill

io
n 

(2
02

1)
 

~
~

s
-
Z

 
~-- ' ~

( 

~
 

\."
, 

'-
-\

.(
. ---

---
' 

·--
.__

 
C-

,:1
 

,-
-7

 
,....

....,
_7

 
l_

 
r..

__
.,. 

..
 ,,.

...
. 

I 
"
-

>
 

,, 
----

-
_

_
 1 

~ \'..
-•I

 
,L

,-
,.

 
,

10
"
,
 

1
1

~
· 0 

~ 
-;

 1
" 

• 
·"

\ 
..,,

-,-
"'-

l 
·.

~
'-

, 
-

,._
___

r,--;
-::-

:,._
 

-~
 

_
_

 , 
r:

 K
-~

 "
 

) 
-..

{-
~;

\. \
:Q

}-
-:

f,
.-

:-
.s

:!
 

ry _
/-:

 
.I 

)"
"'

P
.:

,,
-~

~
 (<

-

. ...
l 

-...
.· 

' 
,--

-~ 
..

.,
 

1
'-

\ 
,
"
-

, 
' 

-

t-
\
' 

\
;
:
{
~

~
 

R
ic

h
m

o
n

d
 

-..-
~

~
"-

Q
'. 
~

.
 

~
 _]

---
--..

_ 
] __

 ;-~
.tr

 
~

_.l
--..

----
---n

t· 
'\

~
::

;;
_

>
 

·.
,.

 
~~
J 

\_.
J 

:;
:_

) 
{' \

-r
;:;

J 
"\

 
m

~ 
;'l

, 
r
~

-
" 

--
.)

 
\I

 
/D

 
P

o
p

u
la

tio
n

: 

2
0

9
,9

3
7

 (
2

0
2

1
) 

":
·,

-.
'l

--
.. ~

 

• 
-I

 

P
ie

rr
ef

on
ds

, 
Q

u
e

b
e

c 
F~

 f _,,,r
 

/) 
(y

' 
P

o
p

u
la

tio
n

: 

7
3

,8
8

9
 (

2
0

2
1

) 

3 
si

st
er

 c
iti

es
 

;.. 

-
_,

,,)
'' 

) ~
~--

-l\.
.-:1

 
. 

1 
l 

,,
<

i'
 

• 
f
l
 

,-
-
-
, 

I~
 ~
 

\ 
/ 

"~
jv

 
\_

! 
()

 /
 

,,_ 
__

_ _
 

P
ie

rr
ef

o
n

d
s,

 Q
u

eb
ec

 I
 W

ak
ay

am
a,

 J
ap

an
 I

 X
ia

m
en

, 
C

h
in

a 

1 
fr

ie
nd

sh
ip

 c
ity

 
Q

in
g

d
ao

, 
C

h
in

a 

-<
~

 
G

I~
 

7~ 

r~
'K

• 
{?

 
L

"\
 

' 
~

ii'\
 

}
·

·
) 

/
c
~

 
'~

 
,.::

;..-
-:. 

....
....

 

"'
·.

I 
,.

.(
'.

.J
 
>,

,..-
c, 

-,
 
1>

. 
••

'-"
'. 

,-
/ 

":
? 

·=
·~

 
.,,.•

 .... 
_ 

·\, 
~-

'~
 -,

-
.:.. 

·-~
 

•'\. 
--,

~=
-..

.. 
r 

-
,J

t.
._

 ',
 

/ 
'-

r -
---

', 
, 

I 

\ 
.,

.,
.-

--
--

\,
:.

, 
./ 

<.
.._

,..
,--

'" 
--

i-
-.

,.
,.

-1
 

X
ia

m
e

n
, 

C
h

in
a

 

P
op

ul
at

io
n

: 
5.

2 
m

ill
io

n 
(2

02
1)

 

'-

) 

4 

GP - 112



R
el

at
io

ns
hi

p 
R

ev
ie

w
 

A
ll 

ci
tie

s 
ra

te
d 

hi
gh

ly
 e

ng
ag

ed
 s

in
ce

 2
01

9 

G
oa

ls
 i

n 
th

e
 u

pc
om

in
g 

fo
u

r 
ye

ar
s:

 

P
ie

rr
ef

o
n

d
s 

• 
C

on
tin

ue
 b

ui
ld

in
g 

on
 

st
ro

ng
 r

el
at

io
ns

hi
p 

W
ak

ay
am

a 

• 
D

oc
um

en
t 

B
ud

ge
t 

P
la

nn
in

g 
T

im
el

in
e 

• 
E

nc
ou

ra
ge

 n
o

n
-v

is
it 

ac
tiv

iti
es

 

X
ia

m
en

 

• 
E

xp
lo

re
 e

du
ca

tio
n 

n
o

n
-v

is
it 

ac
tiv

iti
es

 

Q
in

g
d

ao
 

• 
E

xp
lo

re
 e

du
ca

tio
n 

n
o

n
-v

is
it 

ac
tiv

iti
es

 

GP - 113



20
23

 
2

0
2

4
 

2
0

2
5

 
2

0
2

6
 

A
n

n
u

al
 B

as
e 

P
ro

g
ra

m
 A

ct
iv

it
ie

s 
(V

is
it

) 

E
du

ca
tio

n 
P

ie
rr

ef
on

ds
 

P
ie

rr
ef

on
ds

 
P

ie
rr

ef
on

ds
 

P
ie

rr
ef

on
ds

 

W
ak

ay
am

a 
W

ak
ay

am
a 

W
ak

ay
am

a 
O

ut
bo

un
d 

A
ct

iv
ity

 

A
ct

iv
e 

Li
vi

ng
 

TB
C

 
TB

C
 

H
oc

ke
y 

Ja
m

bo
re

e 
X

ia
m

en
: 

F
IF

A
 F

oo
tb

al
l 

TB
C

 
TB

C
 

K
en

do
 

TB
C

 

A
rt

 
C

ho
ir

 

A
n

n
u

al
 B

as
e 

P
ro

g
ra

m
 A

ct
iv

it
ie

s 
(N

o
n

-V
is

it
) 

A
nn

ua
l 

"s
ta

te
 o

f t
h

e
 c

ity
" 

le
tt

e
r 

X
 

X
 

X
 

X
 

E
xc

ha
ng

es
 o

f 
ci

tie
s'

 a
nn

ua
l 

re
po

rt
s 

an
d 

ci
ty

 p
la

ns
 

X
 

X
 

X
 

X
 

S
C

A
C

 Y
ea

r 
in

 R
ev

ie
w

 S
u

m
m

a
ry

 
X

 
X

 
X

 
X

 

C
o

m
m

u
n

ity
 E

n
g

a
g

e
m

e
n

t 
X

 
X

 
X

 
X

 

A
ct

iv
iti

es
 

X
 

X
 

X
 

X
 

R
el

at
io

n
sh

ip
 A

ct
iv

it
ie

s 

A
nn

iv
er

sa
ry

 M
ile

st
on

es
 

W
ak

ay
am

a 
(5

0
 y

ea
rs

) 

Q
in

gd
ao

 (
1

5
 y

ea
rs

) 

C
ity

 C
ou

nc
il/

D
el

eg
at

io
n 

V
is

its
 

to
 b

e 
sc

he
du

le
d 

A
ct

iv
ity

 P
la

n 
R

el
at

io
ns

hi
p 

R
ev

ie
w

 
X

 

F
u

tu
re

 T
w

in
n

in
g

s 

[ E
xp

lo
re

 n
e

w
 S

is
te

r 
C

ity
 R

el
at

io
ns

hi
p 

X
 

X
 

X
 

X
 

6 

GP - 114



2
0

2
3

 
2

0
2

4
 

2
0

2
5

 
20

26
 

A
n

n
u

al
 B

as
e 

P
ro

g
ra

m
 A

ct
iv

it
ie

s 

E
du

ca
tio

n 
$1

7,
00

0 
$2

2,
00

0 
$1

4,
00

0 
$2

2,
00

0 

A
ct

iv
e 

Li
vi

ng
 

$2
0,

00
0 

$2
0,

00
0 

$2
0,

00
0 

$2
0,

00
0 

A
rt

s 
$2

0,
00

0 
$1

5,
00

0 
$2

3,
00

0 
$1

5,
00

0 

C
o

m
m

u
n

ity
 E

ng
ag

em
en

t 
$ 

3,
00

0 
$ 

3,
00

0 
$ 

3,
00

0 
$ 

3,
00

0 

R
el

at
io

n
sh

ip
 A

ct
iv

it
ie

s 

[ 
A

nn
iv

er
sa

ry
 M

ile
st

on
es

* 
TB

A
 

A
d

m
in

is
tr

at
io

n
 

[ 
A

d
m

in
is

tr
a

tio
n

 C
os

ts
 

$1
1,

00
0 

$1
1,

00
0 

$1
1,

00
0 

$1
1,

00
0 

fi'M
MM

ifif
iiff

iffi
f .
_

 
$7

1,
00

0 
1 

$7
1,

00
0 

1 
$7

1,
00

0 
1 

$7
1,

00
0 

1 

Ct
t;tW

·IM
M 

-
$

2
8

4
,o

o
o

 
1 

*O
ffi

ci
al

 c
el

eb
ra

tio
n 

pl
an

s 
in

 s
ep

ar
at

e 
re

p
o

rt
 t

o 
M

ay
or

 &
 C

ou
nc

il 

7 

GP - 115



A
n

n
u

a
l B

as
e 

P
ro

g
ra

m
 A

ct
iv

it
ie

s 

8 

GP - 116



S
tu

de
nt

 E
xc

ha
ng

es
/V

is
its

 

in
b

o
u

n
d

 &
 o

u
tb

o
u

n
d

 

S
tu

de
nt

 e
xc

ha
ng

es
/v

is
its

 i
nc

lu
de

 o
pp

or
tu

ni
tie

s 
to

 
in

bo
un

d/
ou

tb
ou

nd
 t

o
 s

is
te

r 
ci

tie
s 

• 
C

on
tin

ue
 a

nn
ua

l 
ex

ch
an

ge
s 

w
ith

 W
ak

ay
am

a,
 J

ap
an

 
• 

E
xp

lo
re

 s
ch

oo
l 

vi
si

ts
 t

o
 M

on
tr

ea
l 

(P
ie

rr
ef

on
ds

) 

B
ud

ge
t 

B
re

ak
do

w
n:

 

• 
O

ut
bo

un
d 

vi
si

t 
o 

$
5

0
0

 p
er

 s
tu

de
nt

 p
ar

tic
ip

an
t 

o 
up

 t
o

 m
ax

im
um

 $
1

0
,0

0
0

 fo
r 

ea
ch

 a
nn

ua
l 

st
ud

en
t 

ex
ch

an
ge

 
• 

In
b

o
u

n
d

 v
is

it 
o 

$
2

0
0

 p
er

 s
tu

de
nt

 p
ar

tic
ip

an
t 

o 
up

 t
o

 m
ax

im
um

 $
4

,0
0

0
 fo

r 
ea

ch
 a

nn
ua

l 
st

ud
en

t 
ex

ch
an

ge
 

N
O

TE
: 

A
dd

iti
on

al
 f

un
di

ng
 s

ou
rc

es
 l

is
t 

pr
ov

id
ed

 t
o

 r
eq

ue
st

er
s 

(s
ee

 a
pp

en
di

x)
 

9 

GP - 117



S
po

rt 
E

xc
ha

ng
es

 

up
 t

o
 

2 
ac

ti
vi

ti
es

 a
n

n
u

al
ly

 
in

bo
un

d 
&

 o
ut

b
ou

nd
 

S
po

rt
 e

xc
ha

ng
es

 o
pe

n 
to

 A
LL

 a
ge

 g
ro

up
s 

C
om

pe
tit

io
ns

 o
r 

S
ki

lls
 C

lin
ic

s 
S

ch
ed

ul
e 

o
f 

In
b

o
u

n
d

 &
 O

ut
bo

un
d 

ac
tiv

iti
es

 t
o

 b
e 

co
nf

ir
m

ed
 

• 
In

b
o

u
n

d
 a

ct
iv

iti
es

 
o 

20
25

: 
R

ic
hm

on
d 

H
oc

ke
y 

Ja
m

bo
re

e 
• 

O
ut

bo
un

d 
ac

tiv
iti

es
 

o 
20

25
: 

K
en

da
 C

lu
b 

o 
Ju

ly
/A

u
g

u
st

 2
02

6:
 X

ia
m

en
 Y

ou
th

 F
IF

A
 F

oo
tb

al
l 

B
ud

ge
t 

B
re

ak
do

w
n:

 

• 
O

ut
bo

un
d 

vi
si

t 
o 

$
5

0
0

 p
er

 a
th

le
te

 
o 

up
 t

o
 m

ax
im

um
 $

1
0

,0
0

0
 fo

r 
ea

ch
 a

th
le

tic
 e

xc
ha

ng
e 

• 
In

b
o

u
n

d
 v

is
it 

o 
$

2
0

0
 p

er
 a

th
le

te
 

o 
up

 t
o

 m
ax

im
um

 $
4

,0
0

0
 fo

r 
ea

ch
 a

th
le

tic
 e

xc
ha

ng
e 

A
dd

iti
on

al
 f

un
di

ng
 s

ou
rc

es
 l

is
t 

pr
ov

id
ed

 t
o

 r
eq

ue
st

or
s 

(s
ee

 a
pp

en
di

x)
 

1
0

 

GP - 118



H
oc

ke
y 

Ja
m

bo
re

e:
 2

02
3 

(v
ir

tu
al

) 
I 2

02
5 

(in
 p

er
so

n)
 

vi
rt

u
al

 (
2

0
2

3
) 

&
 

in
b

o
u

n
d

 (
2

0
2

5
) 

ac
ti

vi
ty

 

H
oc

ke
y 

Ja
m

bo
re

e 
to

 d
is

cu
ss

/ 
pr

ac
tic

e 
pl

ay
er

 s
ki

lls
 

de
ve

lo
pm

en
t 

w
ith

 s
is

te
r/

fr
ie

nd
sh

ip
 c

iti
es

 i
n 

vi
rt

ua
l 

fo
rm

a
t 

(2
02

3)
 &

 in
 p

er
so

n 
fo

rm
a

t 
(2

02
5)

 
• 

20
23

: 
vi

rt
ua

l 
Z

oo
m

 w
or

ks
ho

p 
to

 d
is

cu
ss

 r
es

pe
ct

iv
e 

m
in

o
r 

ho
ck

ey
 s

ys
te

m
s 

(f
ro

m
 I

n
tr

o
 H

oc
ke

y 
to

 t
h

e
 

N
H

L)
 

• 
20

25
: 

in
-p

er
so

n 
H

oc
ke

y 
Ja

m
bo

re
e 

in
 R

ic
hm

on
d 

o 
Ja

m
bo

re
e 

to
 in

cl
ud

e 
1)

 m
ix

in
g 

al
l 

th
e

 p
la

ye
rs

 u
p 

an
d 

fo
rm

 n
ew

 t
ea

m
s 

A
N

D
 2

) 
a 

sk
ill

s 
pr

og
ra

m
 (

ho
ck

ey
 

sc
ho

ol
) 

B
ud

ge
t 

B
re

ak
do

w
n:

 

20
23

 (
vi

rt
u

a
l)

 
o 

up
 t

o
 $

3
,0

0
0

 fo
r 

vi
de

o 
ta

pi
ng

 
• 

20
25

 (
In

b
o

u
n

d
) 

N
O

TE
: o 

up
 t

o
 m

ax
im

um
 $

1
0

,0
0

0
 fo

r 
ja

m
bo

re
e 

A
dd

iti
on

al
 f

un
di

ng
 s

ou
rc

es
 l

is
t 

pr
ov

id
ed

 t
o

 r
eq

ue
st

or
s 

(s
ee

 a
pp

en
di

x)
 

1
1

 

GP - 119



N
E

W
! 

R
ic

hm
on

d 
Y

ou
th

 H
on

ou
r 

C
ho

ir 
(R

Y
H

C
) 

o
u

tb
o

u
n

d
 a

ct
iv

it
y 

✓
 

C
ho

ir 
ex

ch
an

ge
s 

in
cl

ud
e 

o
p

p
o

rt
u

n
iti

e
s 

to
 

in
b

o
u

n
d

/o
u

tb
o

u
n

d
 t

o
 s

is
te

r 
ci

tie
s 

• 
20

25
: 

W
ak

ay
am

a 

✓
 

C
ho

ir 
av

ai
la

bl
e 

fo
r 

p
a

rt
ic

ip
a

tio
n

 i
n 

d
e

le
g

a
te

 v
is

its
 

M
or

e 
de

ta
ils

 a
b

o
u

t 
R

Y
H

C
 c

an
 b

e 
fo

u
n

d
 a

t 
h

tt
p

s:
//

ry
h

c.
o

rq
/ 

B
ud

ge
t 

B
re

a
kd

ow
n:

 

• 
O

u
tb

o
u

n
d

 v
is

it 
o 

$
5

0
0

 p
e

r 
p

a
rt

ic
ip

a
n

t 
o 

up
 t

o
 m

a
xi

m
u

m
 $

1
0

,0
0

0
 fo

r 
ea

ch
 e

xc
ha

ng
e 

N
O

TE
: 

A
dd

iti
on

al
 f

un
di

ng
 s

ou
rc

es
 l

is
t 

pr
ov

id
ed

 t
o

 r
eq

ue
st

or
s 

(s
ee

 a
pp

en
di

x)
 

12
 

GP - 120



A
n

n
u

a
l B

as
e 

P
ro

g
ra

m
 A

ct
iv

it
ie

s 

13
 

GP - 121



N
on

-v
is

it 
A

ct
iv

iti
es

 

up
 t

o
 

2 
ac

ti
vi

ti
es

 a
n

n
u

al
ly

 

11
61

1 

N
on

-v
is

it 
ac

tiv
iti

es
 t

o
 e

ng
ag

e 
st

ud
en

ts
 &

 t
ea

ch
er

s 
• 

P
ilo

t 
sh

ar
in

g 
o

f 
le

ss
on

 p
la

ns
 w

ith
 e

d
u

ca
to

r 
in

 s
is

te
r 

ci
ty

 
• 

P
en

 P
al

 E
xc

ha
ng

es
 -

P
ie

rr
ef

on
ds

 &
 Q

in
gd

ao
 

e
le

m
e

n
ta

ry
 s

ch
oo

l 
le

ve
l 

• 
In

fo
rm

a
ti

o
n

 E
xc

ha
ng

es
 I

 A
rt

w
o

rk
 E

xc
ha

ng
es

 
o 

E
xp

lo
rin

g 
S

us
ta

in
ab

ili
ty

 a
ct

iv
iti

es
 

• 
P

ie
rr

ef
on

ds
: 

P
os

ta
l 

A
rt

 P
oe

tr
y 

B
ud

ge
t 

B
re

ak
do

w
n

: 

• 
up

 t
o

 m
ax

im
um

 $
3

,0
0

0
 a

nn
ua

lly
 

o 
co

ve
r 

co
st

s 
o

f 
su

pp
lie

s 
an

d 
sh

ip
pi

ng
 c

os
ts

 

...
...

. 1
4

 

GP - 122



20
23

 J
ap

an
 B

ow
l®

 

ii@
IN

 

✓
 

S
ec

on
da

ry
 s

ch
oo

l 
co

m
pe

tit
io

n 
ar

ou
nd

 J
ap

an
es

e 
cu

ltu
re

 s
po

ns
or

ed
 i

n 
p

a
rt

 b
y 

th
e

 G
ov

er
nm

en
t 

o
f 

Ja
pa

n,
 l

oc
al

 J
ap

an
 E

m
ba

ss
y 

an
d 

N
ik

ke
i 

C
en

tr
e 

• 
T

ar
ge

t:
 R

ic
hm

on
d 

st
ud

en
ts

 w
ho

 a
re

 in
 t

h
e

 
Ja

pa
ne

se
 L

an
gu

ag
e 

P
ro

gr
am

 
• 

S
is

te
r 

C
ity

 P
ro

gr
am

 t
o

 p
re

se
nt

 t
a

lk
 o

n 
si

st
er

 c
ity

 
re

la
tio

ns
hi

p 
w

ith
 W

ak
ay

am
a 

E
ve

n
t 

w
e

b
si

te
: 

b
tt

p
s:

//
w

w
w

.je
ta

a
b

c.
ca

/n
e

w
s/

2
0

2
2

-m
e

tr
o

-v
a

n
co

u
ve

r-
ja

p
a

n
-b

o
w

l/ 

V
id

eo
 o

f e
ve

nt
 -

ht
tp

s
://

w
w

w
.y

o
u

tu
b

e
.c

o
m

/w
a

tc
h

?
v=

g1
 G

-S
zF

c2
8

E
 

B
ud

ge
t 

B
re

a
kd

o
w

n
: 

• 
G

iv
ea

w
ay

s 
• 

In
-k

in
d

 c
o

n
tr

ib
u

tio
n

 
• 

T
ea

m
 r

eg
is

tr
at

io
n 

fe
es

 

1
5 

GP - 123



R
ic

hm
on

d 
P

ub
lic

 L
ib

ra
ry

 -
B

oo
k 

C
lu

b 
La

un
ch

 v
ar

io
us

 p
ro

gr
am

s 
to

 c
oo

rd
in

at
e 

sh
ar

in
g 

o
f 

B
ud

ge
t 

B
re

ak
do

w
n:

 

in
fo

rm
at

io
n 

w
ith

 s
is

te
r 

ci
ty

 li
br

ar
ie

s 
w

ith
 v

ar
io

us
 t

a
rg

e
t 

• 
S

is
te

r 
C

iti
es

 t
o

 p
ar

tic
ip

at
e 

in
 

. a
ud

ie
nc

es
 f

ro
m

 y
ou

ng
 c

hi
ld

re
n 

to
 s

en
io

rs
. 

T
he

 a
ct

iv
ity

 
R

ic
hm

on
d 

P
ub

lic
 L

ib
ra

ry
 

• p
la

n 
w

ou
ld

 b
e 

to
 c

on
tin

ue
 o

r 
ex

pa
nd

 o
n 

su
cc

es
sf

ul
 

bo
ok

 c
lu

b 
pr

og
ra

m
 

• a
ct

iv
iti

es
: 

• 
B

oo
km

ar
ks

: 
pr

in
tin

g 
&

 d
is

tr
ib

ut
io

n 

1 
p

ro
g

ra
m

 a
n

n
u

a
ll

y
 

in
bo

un
d 

&
 o

ut
bo

un
d 

V
 

O
ne

 B
oo

k,
 u

p 
to

 F
iv

e 
C

iti
es

 a
du

lt 
bo

ok
 c

lu
b 

• 
20

23
: 

W
ak

ay
am

a 
P

ub
lic

 L
ib

ra
ry

 t
o

 r
ec

om
m

en
d 

bo
ok

 

V
 

S
to

ry
W

al
k®

 y
ou

ng
 c

hi
ld

re
n 

• 
O

ff
e

r 
sa

m
pl

e 
st

or
ie

s 
to

 l
ib

ra
rie

s 
in

 o
u

r 
si

st
er

/f
ri

en
ds

hi
p 

ci
tie

s 

V
 

C
om

m
em

or
at

iv
e 

M
ile

st
on

e 
A

nn
iv

er
sa

ry
 B

oo
km

ar
ks

 
• 

20
23

: 
sh

ar
e 

w
ith

 W
ak

ay
am

a 
&

 Q
in

gd
ao

 P
ub

lic
 L

ib
ra

ry
 

16
 

GP - 124



N
E

W
! 

T
ak

e 
&

 M
ak

e 
It

! 

C
it

y 
E

ve
n

ts
 &

 
S

ch
o

o
l 

A
ct

iv
it

ie
s 

V
 

T
ak

e 
&

 M
ak

e 
cr

af
ts

 f
o

r 
al

l 
ag

es
 w

ith
 a

 c
ul

tu
ra

l 
in

sp
ira

tio
n 

fr
om

 o
u

r 
si

st
er

/f
ri

en
ds

hi
p 

ci
tie

s 
to

 b
e 

us
ed

 w
ith

 s
ch

oo
ls

, 
a

t 
C

ity
 e

ve
nt

s 
(C

ul
tu

re
 D

ay
s)

 
an

d 
as

 g
iv

ea
w

ay
s 

• 
Q

R
 c

od
e 

bu
si

ne
ss

 c
ar

ds
 t

o
 s

ha
re

 i
ns

tr
uc

tio
ns

 
on

 h
ow

 t
o

 m
ak

e 
cr

a
ft

 
o 

P
ap

er
 f

o
ld

in
g

 -
fa

ns
 &

 o
ri

ga
m

i 
o 

C
al

lig
ra

ph
y 

-
C

hi
ne

se
 &

 J
ap

an
es

e 
S

hO
ji 

o 
C

an
ad

a 
D

ay
 c

ra
ft

s 
o 

K
oi

no
bo

ri 
ki

te
 m

ak
in

g 
o 

C
hi

ne
se

 k
n

o
t 

ty
in

g
 

o 
T

er
u 

T
er

u 
B

oz
u 

(J
ap

an
es

e 
S

un
sh

in
e 

D
ol

l) 

C
ul

tu
re

 D
ay

s 
w

e
b

si
te

 
C

ity
 o

f 
R

ic
hm

on
d 

-
C

ul
tu

re
 D

ay
s

: 

B
ud

ge
t 

B
re

ak
do

w
n:

 

• 
P

rin
tin

g 
o

f 
in

st
ru

ct
io

ns
 

• 
S

up
pl

ie
s 

1
7

 

GP - 125



A
n

n
u

a
l B

as
e 

P
ro

g
ra

m
 A

ct
iv

it
ie

s 

In
fo

rm
at

io
n 

Ex
ch

an
ge

 

18
 

GP - 126



In
fo

rm
at

io
n 

Ex
ch

an
ge

 
A

bo
ut

 R
ic

hm
on

d 

as
 r

eq
ue

st
ed

 
U

p
d

at
ed

 a
n

n
u

al
ly

 

V
 

B
ui

ld
 a

 t
o

o
lk

it 
o

f 
in

fo
rm

at
io

n 
re

qu
es

te
d 

by
 o

ur
 

si
st

er
/f

ri
en

ds
hi

p 
ci

tie
s 

fr
om

 r
ic

hm
on

d.
ca

 w
eb

si
te

 &
 

fr
om

 T
ou

ris
m

 R
ic

hm
on

d 
• 

T
op

ic
s 

o 
B

ri
ef

 in
tr

o
d

u
ct

o
ry

 t
o

 R
ic

hm
on

d 
o 

P
op

ul
at

io
n 

-
S

ta
ts

 C
an

ad
a 

da
ta

 s
ou

rc
e 

o 
P

ro
m

ot
io

na
l 

vi
de

os
 

o 
P

ho
to

s 
in

cl
ud

in
g 

ae
ria

l 
vi

ew
 

o 
E

du
ca

tio
na

l 
In

st
itu

tio
n

s 
o 

S
us

ta
in

ab
ili

ty
 P

ra
ct

ic
es

 
o 

O
th

e
r 

si
st

e
r/

fr
ie

n
d

sh
ip

 c
iti

es
 

B
ud

ge
t 

B
re

ak
do

w
n:

 

• 
no

 c
os

t 

1
9

 

GP - 127



In
fo

rm
at

io
n 

Ex
ch

an
ge

 
S

pe
ak

er
 S

er
ie

s 

1
+

 s
es

si
on

s 
an

n
u

al
ly

 

La
un

ch
 i

nt
er

ac
tiv

e 
se

ss
io

ns
 w

ith
 s

is
te

r/
fr

ie
nd

sh
ip

 c
iti

es
 

to
 p

ro
m

ot
e 

sh
ar

in
g 

o
f 

in
fo

rm
a

tio
n

 u
til

iz
in

g 
ne

w
 

te
ch

no
lo

gy
 a

t 
R

PL
. 

T
he

 a
ct

iv
ity

 p
la

n 
w

ou
ld

 b
e 

to
 

co
nt

in
ue

 o
r 

ex
pa

nd
 o

n 
su

cc
es

sf
ul

 a
ct

iv
iti

es
: 

Le
t's

 G
o!

 v
ir

tu
al

 t
o

u
rs

 o
f 

si
st

er
/f

ri
en

ds
hi

p 
ci

tie
s 

• 
Li

ve
 o

r 
pr

er
ec

or
de

d 
se

ss
io

ns
 v

ia
 Z

oo
m

 o
f 

lo
ca

l 
at

tr
ac

tio
ns

, 
pa

rk
s,

 c
ul

tu
ra

l 
ev

en
ts

, 
m

us
eu

m
s 

an
d 

lib
ra

rie
s 

V
 

S
pe

ak
er

s 
S

er
ie

s 
• 

P
re

se
nt

at
io

ns
 o

n 
cu

ltu
ra

l 
cu

st
om

s,
 c

ui
si

ne
 &

 c
ra

ft
s 

V
 

V
irt

ua
l 

S
is

te
r/

F
rie

nd
sh

ip
 C

ity
 Y

ou
th

 S
es

si
on

 
• 

S
tu

de
nt

s 
ch

a
t 

w
ith

 y
o

u
th

 i
n 

F
re

nc
h,

 J
ap

an
es

e 
&

 C
hi

ne
se

 
to

 le
ar

n 
a

b
o

u
t 

ea
ch

 o
th

e
r 

an
d 

ea
ch

 o
th

er
's

 c
u

ltu
re

 

B
ud

ge
t 

B
re

a
kd

o
w

n:
 

S
pe

ak
er

s 
Fe

e:
 e

st
im

at
e 

be
tw

ee
n 

$5
00

 -
$4

,0
00

 

2
0

 

GP - 128



In
fo

rm
at

io
n 

Ex
ch

an
ge

 
C

om
m

un
ity

 G
ro

up
s 

/ 
A

dv
is

or
y 

C
om

m
itt

ee
s 

as
 r

eq
ue

st
ed

 
V

ir
tu

al
ly

 

V
 

K
no

w
le

dg
e 

sh
ar

in
g 

be
tw

ee
n 

lik
e 

gr
ou

ps
 

• 
In

iti
al

 t
ho

ug
ht

s 
o 

A
dv

is
or

y 
C

om
m

itt
ee

s 
o 

C
ity

 S
ta

ff
 

o 
C

o
m

m
u

n
ity

 G
ro

up
s 

o 
C

o
m

m
u

n
ity

 P
ar

tn
er

s 

B
ud

ge
t 

B
re

a
kd

ow
n

: 

• 
no

 c
os

t 

21
 

GP - 129



A
n

n
u

a
l B

as
e 

P
ro

g
ra

m
 A

ct
iv

it
ie

s 

. C
om

m
un

ity
 E

ng
ag

em
en

t 
, 22

 

GP - 130



C
om

m
un

ity
 E

ng
ag

em
en

t 
P

ar
tic

ip
at

io
n 

in
 C

ity
 E

ve
n

ts
/ 

A
ct

iv
iti

es
 

A
n

n
u

al
 

up
 t

o
 

2 
C

ity
 E

ve
nt

s 

I S
is

te
r 

C
ity

 A
dv

is
or

y 
C

om
m

itt
ee

 m
em

be
rs

 p
ar

tic
ip

at
e 

in
 

• a
ct

iv
iti

es
 t

o
 in

cr
ea

se
 C

om
m

un
ity

 E
ng

ag
em

en
t 

an
d 

: s
ha

rin
g 

o
f 

ex
pe

rie
nc

es
 w

ith
 o

u
r 

si
st

er
/f

ri
en

ds
hi

p 
ci

tie
s 

!✓
 

S
te

ve
st

on
 S

al
m

on
 F

es
tiv

al
 A

ct
iv

at
io

n 
✓
 

C
ity

 E
ve

nt
s 

-
e

xh
ib

ito
r 

bo
ot

h 
✓
 

C
om

m
em

or
at

e 
th

e
 W

ak
ay

am
a 

S
is

te
r 

C
ity

 G
ar

de
n 

✓
 

S
is

te
r 

C
ity

 P
ro

gr
am

 t
h

e
m

e
 G

eo
ca

ch
in

g 
(2

0
2

4
) 

B
ud

ge
t 

B
re

ak
do

w
n:

 

• 
E

ve
nt

 b
oo

th
 d

ec
or

at
io

ns
 

• 
T

-s
hi

rt
s 

fo
r 

pa
rt

ic
ip

an
ts

 
• 

H
an

do
ut

s 
fo

r 
at

te
nd

ee
s 

2
3

 

GP - 131



C
om

m
un

ity
 E

ng
ag

em
en

t 
W

al
k 

R
ic

hm
on

d 
-

co
m

m
un

ity
 w

al
ks

 
: P

ar
tn

er
 w

ith
 W

al
k 

R
ic

hm
on

d 
to

 c
oo

rd
in

at
e 

si
st

er
 c

ity
 

: c
o

m
m

u
n

ity
 w

al
ks

 
:✓
 

P
ie

rr
ef

on
ds

 w
a

lk
 

• 
S

ta
rt

in
g 

a
t 

P
ie

rr
ef

on
ds

 S
is

te
r 

C
ity

 G
ar

de
n 

a
t 

C
ity

 H
al

l 
• 

E
nd

in
g 

a
t 

P
ie

rr
ef

on
ds

 G
ar

de
n 

by
 M

in
or

u 
C

ha
pe

l 
/ 

W
ak

ay
am

a 
w

a
lk

 
• 

S
im

ila
r 

to
 P

ie
rr

ef
on

ds
 w

a
lk

 
• 

G
ar

ry
 P

oi
nt

 P
ar

k 
to

 B
rit

an
ni

a 
S

hi
py

ar
ds

 N
at

io
na

l 
H

is
to

ri
c 

S
ite

 

:✓
 

X
ia

m
en

 &
 Q

in
gd

ao
 w

a
lk

 
• 

A
be

rd
ee

n 
N

ei
gh

bo
ur

ho
od

 P
ar

k 
(T

B
C

) 

B
ud

ge
t 

B
re

ak
do

w
n:

 

• 
G

iv
ea

w
ay

s 

24
 

GP - 132



C
om

m
un

ity
 E

ng
ag

em
en

t 
Ph

ot
o 

Ex
hi

bi
tio

n 

up
 t

o
 

2 
ac

ti
vi

ti
es

 a
n

n
u

a
ll

y
 

in
bo

un
d 

P
ho

to
 s

ho
w

s 
a

t 
C

ul
tu

ra
l 

C
en

tr
e 

to
 s

ho
w

ca
se

 
si

st
er

/f
ri

en
ds

hi
p 

ci
tie

s 
• 

U
pp

er
 R

ot
un

da
 -

15
 p

ho
to

s 
hi

gh
lig

ht
in

g 
ci

ty
 

• 
A

tr
iu

m
 -

8 
ph

ot
os

 h
ig

hl
ig

ht
in

g 
th

em
e 

o 
20

23
: 

P
ub

lic
 A

rt
 

o 
20

24
: 

F
ire

 H
al

ls
 (

to
 b

e 
co

nf
irm

ed
) 

o 
20

25
: 

to
 b

e 
co

nf
irm

ed
 

o 
20

26
: 

to
 b

e 
co

nf
irm

ed
 

B
ud

ge
t 

B
re

ak
do

w
n:

 

• 
$

1
,0

0
0

 a
nn

ua
lly

 f
o

r 
ph

ot
o 

de
ve

lo
pm

en
t 

25
 

GP - 133



C
om

m
un

ity
 E

ng
ag

em
en

t 
R

ic
hm

on
d 

M
us

eu
m

 
V

 
S

ha
re

 a
rt

ef
ac

ts
 c

ol
le

ct
ed

 f
ro

m
 S

is
te

r 
C

ity
 P

ro
gr

am
 

B
ud

ge
t 

B
re

ak
do

w
n:

 

a
t 

R
ic

hm
on

d 
M

us
eu

m
 

• 
N

o 
co

st
 

• 
Ju

ly
 2

02
3 

-
W

ak
ay

am
a 

• 
F

eb
ru

ar
y 

20
24

 -
S

is
te

r 
C

ity
 P

ro
gr

am
 

2
0

2
3

 &
 2

0
2

4
 

2
6

 

GP - 134



A
n

n
u

a
l B

as
e 

P
ro

g
ra

m
 A

ct
iv

it
ie

s 

· .. M
ile

st
on

e 
A

nn
iv

er
sa

rie
s 

27
 

GP - 135



O
cc

ur
rin

g 
in

 2
02

3 

2 
m

ile
st

o
n

e 
ce

le
b

ra
ti

o
n

s 

✓
 

T
w

o 
m

a
jo

r 
m

ile
st

on
es

 w
ill

 b
e 

ce
le

br
at

ed
 i

n 
20

23
 

• 
W

ak
ay

am
a:

 5
0 

ye
ar

 a
nn

iv
er

sa
ry

 (
Ju

ly
) 

o 
O

ffi
ci

al
 c

el
eb

ra
tio

n 
pl

an
s 

in
 s

ep
ar

at
e 

re
p

o
rt

 t
o

 
M

ay
or

 &
 C

ou
nc

il 
• 

Q
in

gd
ao

: 
15

 y
ea

r 
an

ni
ve

rs
ar

y 
(A

pr
il)

 

B
ud

ge
t 

B
re

a
kd

o
w

n:
 

• 
TB

A
 

2
8

 

GP - 136



S
tr

ee
t 

B
an

ne
r 

C
on

te
st

 
20

23
 S

tr
e

e
t 

B
an

ne
r 

IN
 R

ic
hm

on
d 

to
 b

e 
de

si
gn

ed
 b

y 
B

ud
ge

t 
B

re
ak

do
w

n:
 

in
di

vi
du

al
 I

N
 W

ak
ay

am
a 

sh
ar

in
g 

a 
p

h
o

to
 o

f 
a 

• 
e

st
im

a
te

 a
ro

un
d 

~
$

1
.S

K
 

la
n

d
m

a
rk

 in
 W

ak
ay

am
a 

• 
ar

ou
nd

 C
ity

 H
al

l 

...
...

..
...

.. 2
9

 ...
 

GP - 137



• 
• • 

. . 

. QJ· 
■-
CJ) 

QJ u 
co 
c.. 

CJ) 

QJ 

::J 
..c 
■-L.. 

I-
~ 
■-

C 
::J 
E 
E 
0 u 

0 
(Y) 

GP - 138



C
om

m
un

ity
 T

rib
ut

e 
S

pa
ce

/S
ite

 
C

re
at

e 
a 

co
m

m
un

ity
 t

rib
ut

e 
to

 s
is

te
r 

ci
ty

 
✓

-
R

ec
om

m
en

da
tio

n 
fo

r 
a 

co
m

m
em

or
at

iv
e 

sp
ac

e 
(i.

e.
 g

ar
de

n 
o

r 
pu

bl
ic

 a
rt

 p
ie

ce
) 

to
 

re
co

gn
iz

e 
th

e
 s

is
te

r 
ci

ty
 r

el
at

io
ns

hi
p 

w
ith

 W
ak

ay
am

a 
• 

Lo
ca

tio
n:

 t
o

 b
e 

re
co

m
m

en
de

d 
by

 c
ity

 s
ta

ff
 

• 
In

st
al

la
tio

n 
by

 2
02

6 
fo

r 
ne

xt
 M

O
U

 s
ig

ni
ng

 w
ith

 C
ity

 o
f W

ak
ay

am
a 

• 
T

on
e:

 e
le

ga
nc

e 
g

a
rd

e
n

/ 
pu

bl
ic

 a
rt

 p
ie

ce
 o

r 
ga

rd
en

 s
tr

uc
tu

re
 s

uc
h 

as
 p

er
go

la
 

• 
C

om
m

itt
ee

 t
o

 c
ol

la
bo

ra
te

 w
ith

 l
oc

a
l J

ap
an

es
e 

co
m

m
un

ity
 g

ro
up

s 
• 

A
sk

 t
o

 S
ta

ff
 to

 f
u

rt
h

e
r 

in
ve

st
ig

at
e 

31
 

GP - 139



A
nn

u
al

 S
is

te
r 

C
ity

 P
ro

g
ra

m
 A

ct
iv

it
ie

s 

32
 

GP - 140



O
pe

ra
tio

na
l 

&
 R

el
at

io
ns

hi
p 

A
ct

iv
iti

es
 

A
nn

ua
l 

ad
m

in
is

tr
at

iv
e 

co
st

s 
Le

tte
rs

 b
et

w
ee

n 
M

ay
or

s 
-

an
nu

al
 "

st
a

te
 o

f t
h

e
 c

it
y"

 
le

tt
e

r 
:✓
 

E
xc

ha
ng

es
 o

f 
C

ity
 A

nn
ua

l 
R

ep
or

ts
 

B
ud

ge
t 

B
re

ak
do

w
n:

 

• 
$

1
1

,0
0

0
 a

nn
ua

l 
ad

m
in

is
tr

at
iv

e 
co

st
s 

3
3

 

GP - 141



P
ro

je
ct

 2
02

4 
R

ic
hm

on
d 

S
is

te
r 

C
ity

 A
dv

is
or

y 
C

om
m

itt
ee

 w
ill

 c
el

eb
ra

te
 5

0
 y

ea
rs

 o
n 

F
eb

ru
ar

y 
11

, 
20

24
. 

In
 o

rd
e

r 
to

 
• c

on
tin

ue
 b

ui
ld

in
g 

m
ea

ni
ng

fu
l 

co
nn

ec
tio

ns
 w

ith
 o

u
r 

gl
ob

al
 c

o
m

m
u

n
ity

, 
th

e
 c

om
m

itt
ee

 m
u

st
 d

o 
o

u
r 

p
a

rt
 t

o
 

• f
u

tu
re

 p
ro

o
f o

u
r 

le
ga

cy
 a

nd
 s

et
 u

p 
pr

oc
es

se
s 

fo
r 

th
e

 f
u

tu
re

. 
S

te
ps

 t
o

 b
e 

ta
ke

n:
 

:✓
 

D
ig

ita
l F

ile
 &

 P
ho

to
 M

an
ag

em
en

t 
in

cl
ud

in
g 

ar
ch

iv
al

 p
ro

ce
ss

 
✓
 

W
eb

si
te

 E
nh

an
ce

m
en

ts
 

✓
 

D
oc

um
en

t 
a

ct
iv

ity
 t

im
el

in
es

 f
o

r 
ea

ch
 c

ity
 

\✓
 

D
oc

um
en

t 
na

m
es

 o
f 

cu
rr

e
n

t 
&

 p
as

t 
co

m
m

itt
ee

 m
em

be
rs

 
V

 
O

ur
 e

xt
en

de
d 

fa
m

ily
 -

es
ta

bl
is

h 
&

 s
tr

en
gt

he
n 

tie
s 

w
ith

 s
is

te
r 

ci
ty

 c
om

m
itt

ee
s 

ar
ou

nd
 t

h
e

 w
or

ld
 s

ha
rin

g 
be

st
 p

ra
ct

ic
es

 

• C
el

eb
ra

ti o
n 

in
 F

eb
ru

ar
y 

20
24

 
• 

P
ho

to
 E

xh
ib

iti
on

 
• 

U
pd

at
e 

co
m

m
itt

ee
 l

og
o 

us
ed

 f
o

r 
on

lin
e 

&
 p

ri
n

t 
co

m
m

un
ic

at
io

ns
 

3
4

 

GP - 142



L1) 
n') 

GP - 143



lle
po

.U
 a

da
pt

ed
 b

y 
C

aw
,e

l.l
, 

F£
.M

IU
l/ly

 I
I,

 1
91

4,
 

~
o

lu
tw

n
 1

57
. 

'I
ha

 l
L

70
r 

£J
ld

 J
J.

d
aw

ia
, 

C
o:

pa
:,s

,ti
on

 o
r 

th
e 

T
oV

M
hi

p 
or

 li
ch

ir
ln

d,
 

F
.:

d
l:

ip
cl

.B
al

l,
 

i!
.I

@
.J

m
, 

B
.C

. 

Lo
di

ns
cn

:lG
eu

th
:m

i:a
:· 

.&
:s 

C
ou

llC
1l

. c
ro

 1
1

i=
-e

, 
R

ic
ht

lo
nd

 b
u

 w
1m

ie
d 

rl
t!

I 
P1

CJ
'T

fl1
"o

ad
tf,

 
Q

o.
l!b

ec
 a

nd
 il

al
zJ

'm
:e

, 1
 

J1
1p

,1U
1, 

th
e 

la
tt

er
 b

ai
D

{c
 f

o
n

a
ll

io
d

 d
xc

d.
tlg

' 1
97

3.
 

n
o

 t
d

c
n

in
g

 r
lt

.h
 t.

he
se

 C
it.

1e
s 1

 b
ll
t 

pz
i:

rt
ic

ul
ar

JT
 w

ilb
. w

~
, 

b
u

 
eu

i;o
e:

!e
nd

 a
 i

;r
u

a
t 

do
al

. o
r 
i
u

~
t
 at

:d
 'l

il
t 

a
rc

 D
a

lf 
£1

!1
W

llg
 i

n
to

 t
b

e
 

P
'J

d'
it

ia
a 
o

r
-
~

 a
 c

ar
re

l&
ti

oa
 e

r 
m

r 
e!

i'o
rt

:a
 1

n 
tt

d
o

 r
e
p

rd
. 

ru
.s

 il
l 

pa
:r

t:i
ca

la
r]

:"
 tr

a.
e 

in
 th

&
 f

ie
ld

 a
r 

ci
rg

aa
is

ed
 i

m
::b

m
:lg

o 
ot

 o
m

-
G

ta
dm

ts
, 

JO
ll1

I£
' p

eo
pl

a 
11

1 g
el

l!l
'IU

, 
aa

d 
to

 a
 c

er
la

ia
 e

::d
.e

ut
 

t:
io

 'r
io

it
at

io
a 

b;
rf

fr
lo

tw
 ~
 G

! 
e&

ch
 ~

.
 

V
.a

p
ll
ll
. 
b

u
 s

et
 U

p 
a 

C
om

d.
tte

e 
ca

lle
d 

"I
be

 S
is

te
r 

C1
:tJ

'· ·
 

Tl
li.m

rln
.g

 C
cm

d.
ttn

11
 
at

al
 t.

h1
ri 

10
 c

ea
er

aJ
J.r

 a
m

po
oe

i1
 o

t 
~
 o

t 
C

au
nd

.1
, 

a0
1a

S 
M

1b
en

 e
r 

th
e 

e
e

u
io

r 
et

a.
tr

 &
Dd

 a
 lc

r-c
e 
~
 o

r 
II

O
'Q

o-
p!

:tl
itt

ca
l 

d:
t:l

sC
W

J 1
 
n

cb
. 

ao
 D

:!l:
lb

em
 o

t 
th

e 
B

o
,r

d
 o

t T
ft

de
, 

K
od

1c
nl

. A
na

od
.a

t1
ot

is
, 

R
e

lig
io

ll8
 I

=
t:

it
u.

U
ou

:i
:,

 b
as

in
es

nt
eQ

 m
l 

a
rd

1
tm

y 
d.

ti
se

tm
. 

Th
o 

V
tb

;y
ui

a 
Cc

:,z
al

,tt
co

 f
an

ct
:lo

ns
 u

nd
er

 t
b

a
 

d1
1d

n1
an

ah
ip

 o
r 

a 
D

r.
 R

em
, 

m
tl

 h
e 

is
 w

ry
 e

c:
ti

nt
 ~
 ~
 

"1
st

,r
d

.t
.y

rn
l,

ti
o

m
h

ip
,.

 
. 

It
 :b

 ~
o

r
e
 th

o 
~

t
i
o

n
 to

 t
h

is
 C

m
nc

il
. 
tu

t 
a 

td
J:

U
cr

..t
yp

e 
C

o=
d.

tt
ae

, 
to

 b
e 

ca
lla

d 
"Ib

o-
S

is
te

r 
C

it
y
 T

ld
:c

lu
g:

 
C

=
it

te
c11

, 
b

o
 o

rg
aa

;ls
ed

 w
1

 i
t 

1G
 &

U
g&

es
t.e

d 
th

at
 l
!r

. 
Ji

m
 J

m
n

;r
 

bo
 D

l!l
tlc

l 
a

, 
~

.
 
It

 1
4 

tu
rt

.h
er

 ~
 t

h
at

 H
r.

 K
:t

r:
q-

aa
d 

oa
r 

C
h

iG
t 
Jd

ci
m

st
m

ti
n

 O
tt

lc
cr

 b
e 
~
 t

o 
R

ll
id

.t
 

pe
r,e

cn
3 

to
 b

o 
~
 o

! 
th

i.o
 C

ca
r:

dt
te

c,
 w

ith
 a

 p
a

rt
f.

cu
le

r 
'ri

al
f' 

to
 o

bt
ai

n:
in

: c
. &

OO
d 

CJ
:'
OU
'◄

ee
tt
on

 o
r 

0t
ll

" 
ci

U
ce

m
. 

It
 1

a 
:m

-t
he

:r
 

su
m

;e
st

ed
 t

h
a

t 
M

L"
. 

H
m

a;
r 

an
d 

M
r.

 C
m

T
ol

l r
e
p

:r
l 

to
 C

o
a

td
1

 t
rc

a 
tb

o
 t

o 
ta

o
 o

n 
t
h

e
~

 a
t r

~
 th

e 
C

o=
::l

tte
o 

m
i 

l!
llb

se
qu

au
tly

-
ou

 t
h

o
 a

ct
id

t:
:i

ea
 o

t t
he

 C
ol

cd
.tt

ee
 1

10
 
th

at
 C

w
tt:

11
. 

11
nd

 t
h:

! 
}X

lb
l1

c 
d

ll
 b

e·.
tn

IJ:
-i

ar
O

ffl
!ld

. 
or

 U
lD

' o
co

pe
 o

r. 
~
a
~
 

ac
t:

l:
ri

t.
ie

.a
. 

I 
w

a
ld

 ~
 rec

oi
ae

nd
 t

ho
 a

do
pt

io
n 

or
 th

1a
 r

e
p

::
rl

. 

~
.·

_
.,

:·
 

', 
~J

.J
 ,

, 
• •

' 
J.

 H
li

li
 

l!
4m

t 

OB
JE

CT
IV

ES
 O

F 
TH

E 
SI

ST
ER

 C
1T

V 
M

N
N

IN
G

 C
O,

\t\!
IT

TE
E 

I, 
To

 c
oo

!L
d.i

.na
tc.

 a
.nd

 0
1t

!)r
ut

.U
e 

uc
hr

u1
gu

 b
e.t

w
ee

n 
oU

A 
S.

U
t('

}!.
 C

U
:le

i,,
 

P-
i.e

Jr
M

,.6
on

dh
, 

ilu
,eb

c.c
., 

an
d 

W
ah

ay
ru

mt
, 

Ja
pa

n.
 

2.
 

To
 c

a/
lllJ

J 
ou

.t 
a 

co
nt

ut
lW

lg
 p

-to
.9/

tam
m

e 
06

 e
ul

.tu
/U

ll 
ex

c/1
ru

1!
Je

.6 
60

1t
 
th

e 
bw

e6
lt

 0
6 

oW
t 

co
m

m
ui

u.
ti.

u 
m

rd
 

e,
i,

U
ze

M
. 

3,
 

fo
 

em
p/

tM
,U

e 
1.t

u.d
e1

1t
 a

ud
 a

t/
ii

.W
e 

ue
ha

ng
e 

6a1
t .

tli
e 

be
11

e6
.U

od
oU

1t
ljo

u1
19

e1
tp

eo
pl

e.
 

4,
 

To
 

60
6.

tl'J
l 

W
/tV

IC
V

Cl
t 

tiv
.. 

w
W

1
 

O
UJ

i. 
S.

.U
te

,t 
ew

e~
, 

5.
 

To
 c

.o
nt

iu
ue

 t
o 

e1
1/1

an
ee

 1
1U

Jt 
m

ut
ua

l 
6!

Ue
11

dM
Up

 .
d!

lu:
m

g/1
 

.ti
re

 p
'r.

om
o.t

fo
n 

06
 b

et
il'

A
 u

nd
i!.

-'t
U

an
d.

U
lg

 0
6 

ou
.li.

 
cu

ltw
te

.J
 r

uid
 tl

.11
/Jh

 
06

 U
fi

e.
 

S
in

ce
 i

nc
ep

tio
n 

o
f t

h
e

 S
is

te
r 

C
ity

 A
dv

is
or

y 
C

om
m

itt
ee

 in
 F

eb
ru

ar
y 

19
74

, 
th

e
 o

bj
ec

tiv
es

 o
f 

th
e

 S
is

te
r 

C
ity

 P
ro

gr
am

 (
S

C
P

) 
re

m
ai

n 
th

e
 s

am
e:

 
• 

C
ar

ry
 o

u
t 

a 
co

nt
in

ui
ng

 p
ro

gr
am

 o
f 

cu
ltu

ra
l 

ex
ch

an
ge

s 
• 

E
m

ph
as

iz
e 

st
u

d
e

n
t 

an
d 

at
hl

et
ic

 e
xc

ha
ng

e 
fo

r 
th

e
 b

e
n

e
fit

 o
f y

o
u

th
 

• 
P

ro
m

ot
io

n 
o

f 
b

e
tt

e
r 

un
de

rs
ta

nd
in

g 
o

f 
o

u
r 

cu
ltu

re
s 

an
d 

w
ay

s 
o

f 
lif

e 

T
he

 a
dd

iti
on

 in
 2

01
9 

is
 S

C
P 

is
 i

nc
lu

si
ve

 o
f A

LL
 

ag
es

 t
o

 p
ar

tic
ip

at
e 

in
 a

ct
iv

iti
es

. 

GP - 144



F
u

n
d

in
g

 S
o

u
rc

es
 

f 
I K

iw
an

is
 C

lu
b 

h
ttp

sJ
/n

"c
/1

 

2 3 5 6 7 8.
 

9.
 

10
 

11
. 

12
. 

13
. 

14
. 

15
. 

bi
a.

 

ad
ia

n
tir

e
.c

a
!E

n
gl

is
hl

co
m

m
u

n
ity

/d
ef

a
u/

t.a
sp

)( 

·IA
••v

w 
te

lu
s 

co
m

le
nl

so
ci

al
-im

na
ct

lg
ivi

n
g-

ba
d

dc
om

m
,,a

ity
-g

ra
nt

s?
/N

TC
M

P=
tc

om
 

oa
ct

 h
o

m
e 

et
a 

to
 

co
m

m
u

n
it

y-
g

ra
n

ts
 

C
o

m
m

u
n

ity
 G

a
m

in
g 

g
ra

n
ts

 f
or

 R
e

cr
e

a
tio

n.
 P

a
rk

s 
an

d 
C

u
ltu

re
, 

E
ve

n
ts

 a
n

d
 C

e
le

br
a

tio
n 

fu
n

de
d 

b
y 

P
ro

v. 
o

f B
C

. 
tt

ps
il
w

w
w

2.
q

o
v.

b
c
c
al

go
vl

co
nt

en
tls

po
rl

s-
cu

ltu
re

/g
am

b
lin

g-
fu

n
d

ra
is

in
g

lg
a

m
i0

9
-g

ra
n

ts
l 

co
m

m
u

n
ity

-g
 

C
iv

ic
 I

n
fo

 B
C

 h
a

s 
a 

gr
a

n
ts

 d
at

ab
as

e 
of

 f
ed

e
ra

l, 
p

ro
vi

n
ci

al
 g

ra
n

ts
 

h
ttp

s.
f/\

V
1v

w
.e

1v
ic

in
fo

.b
c.

c
a

lo
ra

nt
s 

G
o

ve
rn

m
e

n
t o

f C
a

n
ad

a 
Y

ou
th

 E
)(

ch
an

g
e

s 
G

ra
n

ts
 -

in
 C

an
ad

a 
on

ly
 

h
tt

ps
J/

\V
1v

w
.c

an
ad

a.
c
a

le
n

/c
a

na
di

a
n-

h
e

rit
ao

e
ls

eN
ic

es
lfu

n
di

n
gl

ex
ch

a
ng

e.
s-

ca
n

ad
al

fu
n

di
 

g R
ic

hm
on

d
 R

ot
a

ry
 C

lu
bs

 

GP - 145



Attachment 2 
~ mon~ ________ S_i_st_er_C_it~y _A_dv_is_o~ry_C_o_m_m_itt_ee_ -_ 20_2_2_Y_ea_r_in_R_e_v_ie_w 

City of Richmond 

Sister City Advisory Committee 
2022 Year in Review 

2022 Summary: 
The Sister City Advisory Committee (SCAC) manages the relationships with three official 
Sister Cities: Pierrefonds, Quebec (since 1967), Wakayama, Japan (since 1973), and 
Xiamen, China (since 2012); as well as one Friendship City: Qingdao, China (since 
2008). Information from various SCAC activities and events are outlined in the following 
pages and can be found on the City's website at www.richmond.ca/sistercity. 

2022 Committee Members: 

Chair 
Vice Chair, Pierrefonds 
Vice-Chair, Wakayama 
Vice-Chair, Qingdao 
Vice-Chair, Xiamen 
Members 

Council Liaison 

School Board Liaison 

City of Richmond 
71 67015 

Lisa MacNeil 
Allen Chan 
Glenn Kishi 
Melissa Zhang 
Victor Zhuo 
Charan Gill 
Joan Page 
Karen Shigeno 
Nicholas Sturtevant 
Polly Tang 
Sue Tian 
David Yang 
Jenny Zhang 

Councillor Andy Hobbs 

Ken Hamaguchi 
Debbie Tablotney (Alternate) 
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~ mon~ _________ S_i_st_e_r C_i~ty_A_d_v_is_o~ry_C_o_m_m_i_tte_e_-_ 20_2_2_Y_e_a_r _in_R_e_v_ie_w 

2022 Sister City Relationship Highlights 

January 
• The newly appointed SCAC member(s) were introduced at the first meeting in 

January. 

• The SCAC elected the Chair and Vice-Chairs for Pierrefonds, Wakayama, Xiamen 
and Qingdao sub-committees and selected members to the following sub­
committees: 

o Pierrefonds Sub-Committee; 
o Wakayama Sub-Committee; 

o Xiamen Sub-Committee; and 
o Qingdao Sub-Committee. 

February 
• The City of Richmond sent Lunar New Year greetings to Xiamen and Qingdao. 

Lunar New Year Greeting from Council and Sister City Advisory Committee 

• As part of the Sister City Program, 28 students in grades 6 and 7 from General 
Currie Elementary School sent Lunar New Year Greetings to a class in Qingdao, 
China. 

"What a wonderful gesture of friendship for sending us the Chinese New Year 
packages from one of your elementary schools! When we receive and relay this 
package to students in Qingdao, I believe they will be deeply touched by this 
warm friendship coming from afar." 

Wu Chunmei, Qingdao City Contact 

City of Richmond 
7167015 
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~ mon..._._ __________ S_is_te_r_C_i__.cty_A_d_v_is_o_r-=---y_C_o_m_m_itt_e_e_-_2_0_2_2_Y_e_a_r_i_n_R_e_v_ie_w 

Lunar New Year Greetings from General Currie Elementary School 

• To celebrate Valentine's Day, 30 Richmond Kindergarten students created 
Valentine's Day greeting cards for seniors at Manoir Pierrefonds, a seniors 
residence home in Pierrefonds, to brighten their days due to the ongoing 
lockdown. 

City of Richmond 
7167015 

I I ~: •~;: ~ ~Jt 
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Valentines Greetings for Seniors at Manoir Pierrefonds 
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~ mon'-'--_________ S_i_st_er_C_i""""ty_A_d_v_is_o~ry_C_o_m_m_i_tte_e_-_ 20_2_2_Y_e_a_r _in_R_e_v_ie_w 

• In late 2021, the Committee began planning and preparing for Richmond's 
relationship milestone anniversaries with Wakayama, Japan (50 years) and 
Qingdao, China (15 years), which will be celebrated in 2023. One action was to 
establish a "SCAC Alumni" group made up of past chairs and vice chairs. 

March 
• On March 1 , 2022, the Sister City Advisory Committee met with key stakeholders 

from past SCAC membership to plan for the 50th anniversary relationship 
milestone celebrations for Wakayama, Japan occurring in 2023. 

Current Sister City Membership 
Lisa MacNeil, Chair, SCAC 
Glenn Kishi, Vice-Chair, Wakayama 
Charan Gill, SCAC Member 
Karen Shigeno, SCAC Member 

Past Sister City Membership 
Hans Havas, Past Chair, SCAC 
Sylvia Gwozd, Past Chair, SCAC 
Jim Kojima, Past Vice Chair, Wakayama 
Kevin Lainchbury, Past Vice Chair, Wakayama 

• In early 2021, the Sister City Program launched a street banner photo contest in 
Pierrefonds, similar to the photo contest held in Richmond. Pierrefonds resident, 
Ginette Biron's photo of the Centre Local De Services Communautaires (the Local 
Community Service Centre) was selected as the winner! This building provides 
health and social services to the residents of Pierrefonds. 

The "Look Up" street banner was created to celebrate the 55th milestone 
anniversary between the City of Richmond and the City of Pierrefonds. The cities 
twinned on July 29, 1967. Six street banners were installed on Granville Avenue 
between No. 3 Road and Minoru Boulevard, outside Richmond City Hall. The 
banners had alternating wording in both English and French. 

Pierrefonds Street Banner in English and French located on Granville Avenue 

City of Richmond 
7167015 
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~ mon,._,._ __________ S_is_te_r_C_i--"ty_A_d_v_is_o_r.c_y_C_o_m_m_itt_e_e_-_2_0_2_2_Y_e_a_r_i_n _R_e_v_ie_w 

• In March 2022, the Pierrefonds Pen Pal Program at Mitchell Elementary School 
was in full swing in a Grade 1 class and a Grade 3/4 class. 

The Grade 3/4 class enjoyed sending letters and participating in a video chat. 

Mitchell Elementary School Pen Pal Video Chat 

The teacher even shared their experience on Mitchell Elementary' s Twitter 
account: 

0 Mll<:hcU Flrcblrds Rctweeled 
Lisa Chang Dar Woon @LisaChangDW · Apr 19, 2022 

Lisa Chong Oar Woon @UsaChangDW • IOh 
On , 1all tellement heureux d'avoh 1eocontrl nos conesPondants de 
Ple11efonds. Qu~ 

Next batch of letters written and handmade gifts almost ready to send off 
to our penpals in Pierrefonds. Quebec! Les lettres et !es petits cadeaux 
sent presque pr~ts ~ envoyerl@MFirebirds #s:~terci ty 
#PierrefondsRoxhornx 

0 

City of Richmond 
7167015 
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Mitchell Elementary School Social Media Posts 
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~ mon.,._ _________ S_is_t_er_C_i~ty_A_d_v_is_o~ry_C_o_m_m_ itt_e_e_- _2_0_2_2_Y_e_ar_i_n_R_e_v_ie_w 

The Pierrefonds schools enjoyed the experience with their new friends in 
Richmond as expressed by our city contact: 

"This is so great! Johanne received some letters this week and the students are 
answering back this morning. The kids love the project! Thank you for sharing this 
with us!" 

Olivia Marleau, Bibliothecaire - Animation, mediation et hors /es murs 

• In an effort to preserve and digitize historical Sister City Program documents, the 
SCAC hired a photographer and worked with staff at the Richmond Archives to 
photograph key relationship documents. The documents that were photographed 
include signed twinning documents for Pierrefonds (1967) and Wakayama (1973) 
plus various historically significant documents such as letters establishing the 
Sister City Twinning Committee in February 197 4. 

City of Richmond 
7167015 

Photographing historical Sister City documents at the Archives 
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~ mond ...... _________ S_is_te_r _C---"'ity_A_d_v_is_or--=---y_C_o_m_m_it_te_e_- _2_0_22_ Ye_a_r_in_R_e_v_ie_w 

April 
• The SCAC partnered with the organizers of the Cherry Blossom 

Festival and highlighted the historical connection between 
Richmond and Wakayama as sister cities through a blog post co­
authored by the City of Wakayama city contact. The full post can 
be found here: 
https://richmondcherryblossomfest.ca/blog/richmond-cherry­
blossom-festival -celebrating-the-season-in-canada-and-japan/ 

• Twenty-six students from a Grade 6/7 class from General Currie 
Elementary School paired with 40 students from a Grade 5/6 class 
from Qingdao Hengshan Road Elementary School to exchange 
emails in English. This was the first pen pal program with Qingdao. 

• The SCAC initiated phase 1 of a full-scale redesign of the Sister 
City Program webpages on the City of Richmond's website. The 
webpage's content was audited and reduced to a single page to 
standardize content among all sister/friendship city relationships. 
Check out the new page at: www.richmond.ca/sistercity 

Phase 2 and 3 will be addressed following the City's web-redesign 
and will include links to external Sister/Friendship City relationship 
webpages and highlights of photos from key moments in the 
relationship. 

• From April 1 to April 22, 2022, the SCAC hosted a Sister City 
Photo Exhibition to celebrate the 55th milestone anniversary with 
Pierrefonds, Quebec and the 10th milestone anniversary with 
Xiamen, China. Photos were on display at the Richmond Cultural 
Centre Upper Rotunda from students in Richmond, BC and 
Xiamen, China in addition to the "Look Up" Street Banner Photo 
Contest Winner Ginette Biron's photo. 

Sister City Photo Exhibition - Pierrefonds and Xiamen 

• ._! 

Iii ~· 

......... tit,__ ...... ,._,_._., ___ _ ___ ,.. __ _,_,.. ___ ... ______ .. _.., ~ ... 
---.. --
·-·-... -·-· ....... ___ ·-

-~,.._,,(..-
·••:11-•-· .. - ... --... _,.._,._,, ____ ,_ __ ,,. ·--··-­-· .. -... 
-· .. ·--- .. --·-·--····-·-··-... _t _____ , .. _ 

.... .. "-

- '"' 
Cl c.; " 

··-----

--

Sister City Web Page 

• With letters from both mayors, the cities of Richmond and Xiamen celebrated their 
10th milestone anniversary on April 27, 2022. 

City of Richmond 
7167015 

7 

GP - 152



~ mon~ _________ S_i_st_er_C_i~ty_A_d_v_is_or~y_C_o_m_m_i_tte_e_-_ 2_0_2_2_Y_e_a_r i_n_R_e_v_ie_w 

May 
• In recognition of Richmond Youth Honour Choir's 20th anniversary, the choirs in 

our sister/friendship cities sent well wishes and pre-pandemic videos of their 
favourite performance. 

Choir Performance sent to Richmond Youth Honour Choir 

• During May, Wakayama featured a Tourism Display of their sister cities 
promotional videos at Wakachika Square. Wakachika Square is an open space 
with display screens and is used for events and performance arts. Tourism 
Richmond provided the Tourism Richmond Anthem video. Feedback from Japan 
was "Richmond is a cool city!" 

• -.,r. 
Scan for the Tourism Richmond Video 

• As the pandemic protocols and travel restrictions continued into 2022, the 
Richmond-Wakayama Student Exchange adapted to ensure the continuity of this 
long-standing program. In the spring of 2022, students met via Zoom to share 
introduction videos of their country, city and school; sent New Year postcards; and 
connected through a pen pal program. The schools in Wakayama have already 
declined to travel to Canada in 2023 so we hope an in-person connection will 
happen in 2024. 

Joto Junior High School Art (2000) and Celebration of 50th Anniversary at Steveston-London 

City of Richmond 
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~ mon~ _________ S_i_st_e_r C_i~ty_A_d_v_is_or~y_C_o_m_m_i_tte_e_-_ 20_2_2_Y_e_a_r _in_R_e_v_ie_w 

• Christmas came in May! Much to the delight of the students of one class at 
General Currie Elementary who received Christmas cards from Wakayama Fukko 
School. Due to COVID, Japan postal services terminated usage of air mail 
meaning all packages had to be sent via ground, which takes months to receive. 
As the students said, "it is always the thought that counts." 

June 
• In celebration of the 55th milestone anniversary of Pierrefonds and Richmond's 

Sister City relationship, delegations from Pierrefonds & Richmond met in Regina, 
Saskatchewan on June 2, 2022. The delegations were in Regina to attend the 
Federation of Canadian Municipalities (FCM) conference. 

City of Richmond 
Mayor Malcolm Brodie 
Councillor Chak Au 
Councillor Alexa Loo 
Jason Kita, Director 

Left: Gift to Richmond from Pierrefonds 

City of Richmond 
7167015 

City of Pierrefonds 
Mayor Jim Beis 
Councillor Chahi (Sharkey) Tarakjian 
Councillor Benoit Langevin 

Right: Gift to Pierrefonds from Richmond 
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From left to right: Councillor Alexa Loo, Councillor Chak Au, 
Mayor Malcolm Brodie, Mayor Jim Beis, Councillor Benoit Langevin, 
Councillor Chahi (Sharkey) Tarakjian 

Presentation of City to City 
Gifts from Pierrefonds and 
Richmond 

Left side: (front to back): Councillor Alexa Loo, Jason Kita, Councillor Chak Au 
Back: Mayor Malcolm Brodie 
Right side: (front to back): Mayor Jim Beis, Councillor Chahi (Sharkey) Tarakjian, 
Councillor Benoit Langevin 

City of Richmond 
7167015 
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July 
• On July 1, 2022, SCAC members hosted a booth at the Steveston Salmon Festival 

to promote the Sister City Program to the community. The booth featured display 
boards with information about the Sister City Program and each of Richmond's 
sister/friendship city relationships, as well as an interactive Japanese lottery wheel 
to select a give-away item when answering a question about the Sister City 
Program. 

City of Richmond 
7167015 

Sister City Booth at Canada Day Festival in Steveston 
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• From July 18 to August 2, 2022, the SCAC hosted Pierrefonds Art & Museum 
Exhibition to celebrate the 55th milestone anniversary with Pierrefonds, Quebec. 
Photos and museum artefacts were on display at the Richmond Cultural Centre 
Upper Rotunda including the "Look Up" Street Banner Photo Contest Winner 
Ginette Biron's photo. The featured photos are from Pierrefonds Photo Club 
showcasing the City of Pierrefonds. 

Pierrefonds Art and Museum Exhibition to Celebrate the 55th Sister City Anniversary 

• On July 27, 2022, SCAC members hosted a follow-up meeting with the SCAC 
Alumni. This was an opportunity to continue the discussion around milestone 
anniversary celebrations with Pierrefonds and Wakayama and ask those questions 
that committee members continually asked. One output was the document about 
why the differing twinning anniversary dates and the details behind the promotion 
from friendship to sister city for Xiamen. Current committee members found this 
continual contact with past committee members invaluable. 

City of Richmond 
7167015 
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~ mond-__________ S_i_st_e_r _C~ity_A_d_v_is_o~ry_C_o_m_m_ i_tt_ee_ -_ 2_02_2_Y_e_a_r_in_R_e_v_ie_w 

• On July 29, 2022, SCAC members partnered with Walk Richmond to host a special 
Sister City Walk on the 55th milestone anniversary of the twinning of our first sister 
city, City of Pierrefonds. The walk began at City Hall, walking by the Pierrefonds 
Sister City Garden and ending at the Pierrefonds Garden adjacent to the Minoru 
Chapel. 

City of Richmond 
7167015 

Walk Richmond Walk to Pierrefonds Garden in Minoru Park 
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• On July 29, 2022, the anniversary milestone for the Richmond-Pierrefonds 
relationship was featured on the City's social media pages (Facebook / lnstagram / 
Twitter). This post highlights the sustained efforts made by the SCAC to increase 
the program's visibility and reach to the residents of Richmond. In return, 
Pierrefonds responded by sharing the posts on their social media pages. 

Social Media Post Celebrating the Twinning of Richmond and Pierrefonds 

August 
• An ongoing exhibit opened at Nikkei National Museum called TAIKEN: 

Generations of Resilience. SCAC was consulted as the coordinator was 
interested in potentially using one of our photos in a section celebrating the 
continuing connection between Wakayama and Steveston's Japanese Canadian 
community. 

City of Richmond 
7167015 

Digital Promotional Banner for TAIKEN Exhibit 
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September 
• Expression of Interest invitations were sent to sister/friendship cities to participate in 

the Canadian Adult Recreational Hockey Association (CARHA) tournament 
happening in Richmond from March 19-26, 2023. Pierrefonds, Xiamen and Qingdao 
expressed interest however hockey clubs were not ready to travel due to continuing 
COVID concerns. 

https://carhahockeyworldcup.ca/ 

October 
• From October 3-31, 2022, the SCAC in partnership with Richmond Public Library 

celebrated Canadian Library Month with photos of public libraries from each of our 
sister/friendship cities. Photos were on display at the Richmond Cultural Centre 
Atrium. 

. .... 
·-il~•'i;_i,l•n·, ==;;,:I'-

Photo Exhibit of Libraries in Richmond's Sister/Friendship Cities for Celebrating Canadian Library Month 
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November 

• The Sister City Advisory Committee turns 50 in 2024. In preparation for this milestone, the 
Committee has been interested in learning how sister city relations originated , particularly 
with Pierrefonds, Quebec, the first sister city. Why Pierrefonds and Richmond? What led to 
the successful twinning in July 1967? These questions were researched by Joan Page and 
her initial findings were documented in a report. 

Scan the QR code to view the report 

December 
• The SCAC had its final meeting where the Committee scored each of the 

Sister/Friendship cities participation over the past year. All cities achieved a highly 
engaged score on the Sister City Program's annual relationship scorecard. 

Final Meeting of the 2022 Sister City Advisory Committee 

• On December 12, 2022, SCAC participated in a virtual information exchange with 
sister city representatives around the globe to discuss proposed activities. It was 
decided to move forward on exploring having a Spring book club. 

City of Richmond 
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2022 Acknowledgements 

Council Appointed Advisory Boards 
• Advisory Design Panel 
• Aquatic Advisory Board 
• Minoru Centre for Active Living Program Committee 
• Public Library Board 

City of Richmond Partners 
• Arts Services 
• Corporate Communications 
• Development Applications 
• Economic Development 
• Major Events 
• Museum & Heritage Services 
• Parks Services 
• Production Centre 
• Richmond Archives 

Community Partners 
• Jennifer Strang Photography 
• Metro Vancouver Japan Bowl 
• Nikkei National Museum & Cultural Centre - Education Program 
• Richmond Art Gallery 
• Richmond Arts Centre/Media lab 
• Richmond Museum 
• Richmond Public Library 
• Richmond School Board 
• Sister City Advisory Committee Alumni 
• Textile Arts Guild of Richmond (TAGOR) 
• Tourism Richmond 
• Walk Richmond 

Special Thank You 
• Mayor Malcolm Brodie 
• Councillor Chak Au 
• Councillor Carol Day 
• Councillor Laura Gillanders 
• Councillor Kash Heed 
• Councillor Andy Hobbs 
• Councillor Alexa Loo 
• Couricillor Bill McNulty 
• Councillor Linda McPhail 
• Councillor Harold Steves 
• Councillor Michael Wolfe 

• City Staff - Cecilia Achiam, Mike Romas and Kaitlynn Staples 
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To: 

From: 

City of 
Richmond 

General Purposes Committee 

Jason Kita 
Director, Intergovernmental Relations and 
Corporate and Strategic Planning 

Re: Council Code of Conduct Review 

Staff Recommendation 

Report to Committee 

Date: February 16, 2023 

File: 01-0005-01/2023-Vol 
01 

That the updated Council Code of Conduct Policy No. 1500 as outlined in the report titled 
"Council Code of Conduct Review" from the Director, Intergovernmental Relations and 
Corporate and Strategic Planning, dated February 16, 2023, be adopted. 

Jason Kita 
Director, Intergovernmental Relations and Corporate and Strategic Planning 
( 604-276-4091) 

Att. 3 

REPORT CONCURRENCE 

ROUTED To: CONCURRENCE 

Law 0 

SENIOR STAFF REPORT REVIEW INITIALS: 

as' 
APPROVED BY CAO 

~e/l.,A-l~ . 
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Staff Report 

Origin 

This report supp01is Council's Strategic Plan 2018-2022 Strategy #1 A Safe and Resilient City: 

1.4 Foster a safe, caring and resilient environment. 

The City's Council Code of Conduct Policy No. 1500 was adopted on November 25, 2019. On June 
13, 2022, new legislative requirements came into effect with the Municipal Affairs Statutes 
Amendment Act (No. 2) requiring municipal councils to consider adopting or reviewing a code of 
conduct for the council members within 6 months after its first regular council meeting following a 
general local election. Attachment 1 provides an excerpt from the Community Charter, Division 8 
that outlines the new requirements. 

Analysis 

In accordance with the Community Charter requirements regarding codes of conduct, Council 
underwent a review process to determine opportunities for updating the cunent Council Code of 
Conduct Policy No. 1500 that was previously adopted in 2019. Based on the feedback received, 
minor changes to the policy are recommended as marked in red in Attachment 2. A clean 
version of the updated policy is included in Attachment 3 for adoption. 

Financial Impact 

None. 

Conclusion 

The Community Charter outlines requirements for Council to consider adopting or reviewing a 
code of conduct for the council members within 6 months after its first regular council meeting 
following a general local election. As a result of a review of the existing Council Code of Conduct 
Policy No. 1500, minor changes have been identified for adoption. 

Jason Kita 
Director, Intergovernmental Relations and Corporate and Strategic Planning 
( 604-276-4091) 

Att. 1: Excerpt from Community Charter: Division 8 - Code of Conduct 
2: Council Code of Conduct Policy No. 1500 - Redlined Version 
3: Council Code of Conduct Policy No. 1500 - Clean Version 
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Attachment 1 

Excerpt from Community Charter: Division 8 - Code of Conduct 

Requirement to consider code of conduct 

113.1 (1) Within 6 months after its first regular council meeting following a general local 

election, a council must decide 

(a) whether to establish a code of conduct for council members, or 

(b) if a code of conduct for council members has already been established, whether it 

should be reviewed. 

(2)Before making a decision under subsection (1), the council must 

(a) consider the prescribed principles for codes of conduct, 

(b) consider the other prescribed matters, if any, and 

( c) comply with the prescribed requirements, if any, including requirements respecting 

public notice or consultation. 

(3)If the council decides, under subsection (1), not to establish a code of conduct or review an 

existing code of conduct, it must make available to the public, on request, a statement respecting 

the reasons for its decision. 

Reconsideration of decision respecting code of conduct 

113.2 ( 1) If a council decides, under section 113 .1, not to establish a code of conduct or review 

an existing code of conduct, the council must reconsider that decision before January 1 of the 

year of the next general local election. 

(2)In a reconsideration under subsection (1), the council must 

(a) consider the prescribed principles for codes of conduct, 

(b) consider the other prescribed matters, if any, and 

( c) comply with the prescribed requirements, if any, including requirements respecting 

public notice or consultation. 

(3)If the council confinns the decision that is the subject of the reconsideration, the council must 

make available to the public, on request, a statement respecting its reasons for confirming the 

decision. 
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Attachment 2 
Council Code of Conduct Policy No. 1500 - Redlined Version 

POLICY 1500: 

Introduction 

As local government elected Council members ("members"), Richmond's City Council 
("Council") recognizes that responsible conduct is essential to providing good governance for 
the City of Richmond. 

Members have committed to strive to ensure that the duties and obligations of Council are 
performed with highest ethical standards. Members respect one another, the public and staff 
and recognize the unique role and contribution each person has in making the City a better 
place to work and live. To this end, Council has adopted a Code of Conduct ("Code") which 
outlines the foundational principles and standards of conduct to which Council has committed. 

Application of the Code of Conduct 

This Code of Conduct applies to the members of Council and, where indicated, to any person 
appointed by Council to boards, committees, commissions, panels, or task forces 
("appointees"). It is the individual responsibility of each member and appointee to uphold the 
Code in their dealings with other members, appointees, staff, and the public. Members and 
appointees must conduct themselves in accordance with the law. This Code of Conduct is 
intended to be developed, interpreted and applied by members and appointees in a manner that 
is consistent with all applicable Federal and Provincial Laws, as well as the bylaws and policies 
of the City of Richmond, the common law and any other legal obligations which apply. It must be 
noted that all legislation, including the Community Charter, overrides the Code of Conduct. This 
document is not intended to be punitive or disciplinary in nature. 

1. Foundational Principles 

Council recognizes that responsible conduct is based on the foundational principles of integrity, 
accountability, respect, leadership and collaboration, and openness and transparency. 

7145172 

1.1 Integrity: means being honest and demonstrating strong ethical principles. 
Conduct under this principle upholds the public interest, is truthful and 
honourable. 

1.2 Respect: means having due regard for others' perspectives, wishes and rights; it 
also means displaying deference to the offices of local government, and the role 
of local government in community decision making. 

1.3 Accountability: means an obligation and willingness to accept responsibility or 
to account for ones actions. 

1.4 Leadership and Collaboration: means an ability to lead, listen to, and positively 
influence others; it also means coming together to create or meet a common goal 
through collective efforts. 
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1.5 Openness and Transparency: means being as open as possible about 
decisions and actions; it also means communicating appropriate information 
openly to the public about decision-making processes and issues being 
considered; encouraging public participation and communicating clearly. 

2. Conduct of Members and Appointees 

2.1 Members and appointees shall adhere to the foundational principles and the 
provisions of the Council Code of Conduct. 

2.2 Members and appointees must act lawfully and within the authorities of the 
Community Charter, the Local Government Act, and other applicable legislation 
and policies and exercise a reasonable degree of care and diligence in carrying 
out their functions. 

2.3 The conduct of members and appointees in the performance of their duties and 
responsibilities with the City of Richmond must be fair, open, and honest. 

2.4 Members and appointees shall refrain from abusive conduct, personal charges, 
or verbal attacks upon the character or motives of other members, appointees, 
the staff, or the public. · 

3. Conduct in Meetings 

3.1 Members and, where applicable, appointees shall prepare themselves for public 
meetings; listen courteously and attentively to all public discussions before the 
body; and focus on the business at hand. They shall not interrupt other speakers; 
make personal comments not germane to the business of the body; or otherwise 
disturb a meeting. 

3.2 Members and appointees shall adhere to the Rules of Conduct in Council 
Meetings as outlined in any relevant Council Procedures and Byla1Ns policies and 
bylaws. 

4. Respect for Process 

4.1 Members and, where applicable, appointees shall perform their duties in 
accordance with the policies and procedures and rules of order established by 
the City Council governing the deliberation of public policy issues, meaningful 
involvement of the public, and implementation of policy decisions of the Council 
by City staff. 

5. Collection and Handling of Information 

7 145 172 

5.1 Members and appointees shall respect protect the confidentiality of information 
including information concerning the property, personnel or legal affairs of the 
City. They shall neither disclose or make accessible confidential information 
without proper authorization, nor use such information to advance their personal, 
financial or other private interests. 
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5.2 Subject to paragraph 5.1 , members and appointees may publicly share 
substantive information which they may have received from sources outside of 
the public decision-making process. 

6. Interactions with Staff 

6.1 Members and appointees shall not make public statements attacking or 
disparaging staff. 

6.2 Members and appointees shall not involve staff in matters for political purposes. 
It is the role of staff: to provide overall management of the operations of the 
municipality; to provide advice, information, and make to recommendations to 
Council; and to ensure the policies, programs and other directions of Council are 
implemented under the authority of the CAO. It is the role of Council to make 
decisions and provide direction to staff to carry out the role of managing the 
operations and affairs of the municipality. 

6.3 Concerns or issues with staff and/or appointees should be brought to the Mayor 
and/or the Chief Administrative Officer in private communications as appropriate. 

7. Interactions with the Public and the Media 

7.1 Members and appointees shall accurately communicate the decisions of Council , 
even if they disagree with the majority decision of Council ; in which case the 
member will include an "in my opinion ," or similar disclaimer, and by doing so 
affirm the respect and integrity in the decision making process of Council. 
Members and appointees shall accurately communicate the decisions of Council , 
even if they disagree with the majority decision of Council; to affirm the respect 
and integrity in the decision-making process of Council. 

7.2 When presenting their individual opinions and positions that differ from the 
majority decision of Council , members and appointees must preface their 
remarks with "in my personal opinion, " or similar, to clearly indicate that they are 
not speaking as representative of Council as a whole, or the City of Richmond, 
nor will they allow the inference that they do. 

7.3 Members and appointees shall not publish or report information that they know to 
be inaccurate, incomplete, or in other ways misrepresents the City, the process, 
or a decision of Council. 

8. Use of Social Media 

7145 172 

8.1 Members and appointees will use caution in reporting decision-making by way of 
their social media profiles and will ensure what is said is accurate and complete. 

8.2 Members and appointees will include an "in my opinion ," or similar disclaimer, 
either within the banner of their individual social media site(s) or separately when 
making follow up posts to the City's social media postings and when creating 
original posts pertaining to City related business. When presenting their 
individual opinions and positions, members and appointees shall clearly state 
they do not represent Council by including an indication of a personal account 
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within the banner of their individual social media site(s), or preface their remarks , 
with "in my opinion," or similar when making follow up posts to the City's social 
media postings and when creating original posts pertaining to City-related 
business. 

8.3 Members and appointees will refrain from using, or permitting use of, their social 
media accounts for purposes that include: 

(a) defamatory remarks; 

(b) content that endorses, promotes, or perpetuates discrimination or 
mistreatment on the basis of race, religion or belief, age, gender, marital 
status, national origin, physical or mental disability or sexual orientation; 

(c) promotion of illegal activity; 

(d) information that may compromise the safety or security of the public or 
public systems; and 

8.4 Members and appointees shall regularly monitor their social media accounts and 
immediately take measures to address the publication of messages or postings 
by others that violate this Code of Conduct. 

9. Use of Public Resources 

9.1 Members and appointees shall not use public resources that are not available to 
the public in general, such as staff time, equipment, supplies or facilities, for 
private gain or personal purposes. 

10. Conflict of Interest 

10.1 Members and appointees shall be aware of and appropriately resolve any conflict 
or incompatibility between their personal interests and the impartial performance 
of their duties in accordance with statutory requirements of the Community 
Charter. 

11. Acceptance and Disclosure of Gifts 

7 145 172 

11 .1 Members and appointees shall be aware of and adhere to all rules and 
restrictions related to accepting and disclosing gifts in accordance with Division 6 
ef the Community Charter. 

11.2 Members and appo,intees shall not, directly or indirectly, accept a fee, gift or 
personal benefit that is connected with the performance of the duties of the 
member or appointee. 

11 .3 Paragraph 11.2 does not apply to : 

(a) a gift or personal benefit that is received as an incident of the protocol or 
social obligations that normally accompany the responsibilities of the 
office or the appointment; 
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(b) 

(c) 

compensation authorized by law; or 

a lawful contribution made to a member who is a candidate for election to 
a local government. 

12. Advocacy and Political Activities 

12.1 Members and appointees shall represent the official policies or positions of 
Council or of the body to which they have been appointed to the best of their 
ability when designated as delegates for this purpose. 

12.2 When presenting their individual opinions and positions, members and 
appointees shall clearly state they do not represent Council, the body to which 
they have been appointed, or the City of Richmond, nor will they allow the 
inference that they do. 

13. Absences and Vacations 

13.1 Members will adhere to the guidelines and policies for absences and vacations. 

13.2 During a period when the Mayor is absent, the Mayor may transfer the duties of 
the Mayor, including those related to formal greetings and protocol. An Acting 
Mayor rotation schedule is established each year that outlines the appropriate 
Council member that will fulfill the role of Acting Mayor if required. The role and 
title of Acting Mayor is valid only when this transfer has been formally granted by 
the Mayor. 

14. Implementation 

14.1 The Council Code of Conduct is intended to be self-enforcing. Members and 
appointees should view the Code as a set of guidelines that express collectively 
the standards of conduct expected of them. It, therefore, becomes most effective 
when members and appointees are thoroughly familiar with the Code and 
embrace its provisions. For this reason, the Code of Conduct will be provided to 
candidates for Council. Information regarding the Code of Conduct will be 
incorporated into the Council orientation process for members elected to Council 
and for those appointed by Council to boards, committees, commissions, panels, 
or task forces. 

14.2 Council may review the Code, consider recommendations from members and 
appointees, and update the Code as necessary. 

15. Compliance and Enforcement 

7145172 

15.1 Members themselves have the primary responsibility to ensure that the 
standards outlined within the Code are understood and met. 

15.2 The strongest measure Council can take after attempting to resolve any 
differences through direct discussion is to impose a motion of public censure. 
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15.3 If a member wishes to make a formal complaint, a written statement must be 
brought forward to a closed General Purposes Committee meeting. Anonymous 
complaints will not be publicized or acted on. 

15.4 To ensure procedural and administrative fairness, a member who is alleged to 
have violated any provision of the Code (with the exception of violations 
otherwise addressed through legislation), shall have a minimum of one week or 
the time between two consecutive General Purposes Committee meetings, 
whichever is greater, to prepare his or her response to a formal complaint. Before 
considering taking measures, Council shall ensure that a member has: 

(a) received a written copy of the complaint against him or her; and 

(b) an opportunity to be heard in a subsequent closed General Purposes 
Committee meeting. 

15.5 If the parties involved are unable to resolve a complaint directly after discussion, 
Council may resolve it or may refer the complaint to an independent third party 
chosen by all the parties who shall provide within 90 days a report outlining non­
binding recommendations for Council resolution. The Corporate Officer shall 
receive and retain all such reports when provided. 

15.6 A violation of this Code of Conduct shall not be considered a basis for 
challenging the validity of a Council or Committee decision. 
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City of 
Richmond 

Page 10 of 15 RICHMOND COUNCIL CODE OF CONDUCT 

Adopted by Council: TBD 

Policy 1500: 

Introduction 

Attachment 3 

Policy Manual 

As local government elected Council members ("members"), Richmond's City Council 
("Council") recognizes that responsible conduct is essential to providing good governance for 
the City of Richmond. 

Members have committed to strive to ensure that the duties and obligations of Council are 
performed with highest ethical standards. Members respect one another, the public and staff 
and recognize the unique role and contribution each person has in making the City a better 
place to work and live. To this end, Council has adopted a Code of Conduct ("Code") which 
outlines the foundational principles and standards of conduct to which Council has committed. 

Application of the Code of Conduct 

This Code of Conduct applies to the members of Council and, where indicated, to any person 
appointed by Council to boards, committees, commissions, panels, or task forces 
("appointees"). It is the individual responsibility of each member and appointee to uphold the 
Code in their dealings with other members, appointees, staff, and the public. Members and 
appointees must conduct themselves in accordance with the law. This Code of Conduct is 
intended to be developed, interpreted and applied by members and appointees in a manner that 
is consistent with all applicable Federal and Provincial Laws, as well as the bylaws and policies 
of the City of Richmond, the common law and any other legal obligations which apply. It must be 
noted that all legislation, including the Community Charter, overrides the Code of Conduct. This 
document is not intended to be punitive or disciplinary in nature. 

1. Foundational Principles 

Council recognizes that responsible conduct is based on the foundational principles of integrity, 
accountability, respect, leadership and collaboration, and openness and transparency. 
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1.1 Integrity: means being honest and demonstrating strong ethical principles. 
Conduct under this principle upholds the public interest, is truthful and 
honourable. 
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1.2 Respect: means having due regard for others' perspectives, wishes and rights; it 
also means displaying deference to the offices of local government, and the role 
of local government in community decision making. 

1.3 Accountability: means an obligation and willingness to accept responsibility or 
to account for ones actions. 

1.4 Leadership and Collaboration: means an ability to lead, listen to, and positively 
influence others; it also means coming together to create or meet a common goal 
through collective efforts. 

1.5 Openness and Transparency: means being as open as possible about 
decisions and actions; it also means communicating appropriate information 
openly to the public about decision-making processes and issues being 
considered; encouraging public participation and communicating clearly. 

2. Conduct of Members and Appointees 

2.1 Members and appointees shall adhere to the foundational principles and the 
provisions of the Council Code of Conduct. 

2.2 Members and appointees must act lawfully and within the authorities of the 
Community Charter, the Local Government Act, and other applicable legislation 
and policies and exercise a reasonable degree of care and diligence in carrying 
out their functions. 

2.3 The conduct of members and appointees in the performance of their duties and 
responsibilities with the City of Richmond must be fair, open, and honest. 

2.4 Members and appointees shall refrain from abusive conduct, personal charges, 
or verbal attacks upon the character or motives of other members, appointees, 
the staff, or the public. 

3. Conduct in Meetings 

3.1 Members and, where applicable, appointees shall prepare themselves for public 
meetings; listen courteously and attentively to all public discussions before the 
body; and focus on the business at hand. They shall not interrupt other speakers; 
make personal comments not germane to the business of the body; or otherwise 
disturb a meeting. 

3.2 Members and appointees shall adhere to the Rules of Conduct in Council 
Meetings as outlined in any relevant Council policies and bylaws. 

4. Respect for Process 
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4.1 Members and, where applicable, appointees shall perform their duties in 
accordance with the policies and procedures and rules of order established by 
the City Council governing the deliberation of public policy issues, meaningful 
involvement of the public, and implementation of policy decisions of the Council 
by City staff. 
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5. Collection and Handling of Information 

5.1 Members and appointees shall protect the confidentiality of information including 
information concerning the property, personnel or legal affairs of the City. They 
shall neither disclose or make accessible confidential information without proper 
authorization, nor use such information to advance their personal, financial or 
other private interests. 

5.2 Subject to paragraph 5.1, members and appointees may publicly share 
substantive information which they may have received from sources outside of 
the public decision-making process. 

6. Interactions with Staff 

6.1 Members and appointees shall not make public statements attacking or 
disparaging staff. 

6.2 Members and appointees shall not involve staff in matters for political purposes. 
It is the role of staff: to provide overall management of the operations of the 
municipality; to provide advice, information, and make to recommendations to 
Council; and to ensure the policies, programs and other directions of Council are 
implemented under the authority of the CAO. It is the role of Council to make 
decisions and provide direction to staff to carry out the role of managing the 
operations and affairs of the municipality. 

6.3 Concerns or issues with staff and/or appointees should be brought to the Mayor 
and/or the Chief Administrative Officer in private communications as appropriate. 

7. Interactions with the Public and the Media 

7.1 Members and appointees shall accurately communicate the decisions of Council, 
even if they disagree with the majority decision of Council; to affirm the respect 
and integrity in the decision-making process of Council. 

7.2 When presenting their individual opinions and positions that differ from the 
majority decision of Council, members and appointees must preface their 
remarks with "in my personal opinion," or similar, to clearly indicate that they are 
not speaking as representative of Council as a whole, or the City of Richmond, 
nor will they allow the inference that they do. 

7.3 Members and appointees shall not publish or report information that they know to 
be inaccurate, incomplete, or in other ways misrepresents the City, the process, 
or a decision of Council. 

8. Use of Social Media 
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8.1 Members and appointees will use caution in reporting decision-making by way of 
their social media profiles and will ensure what is said is accurate and complete. 

8.2 When presenting their individual opinions and positions, members and 
appointees shall clearly state they do not represent Council by including an 
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indication of a personal account within the banner of their individual social media 
site(s), or preface their remarks with "in my opinion," or similar when making 
follow up posts to the City's social media postings and when creating original 
posts pertaining to City-related business. 

8.3 Members and appointees will refrain from using, or permitting use of, their social 
media accounts for purposes that include: 

(a) defamatory remarks; 

(b) content that endorses, promotes, or perpetuates discrimination or 
mistreatment on the basis of race, religion or belief, age, gender, marital 
status, national origin, physical or mental disability or sexual orientation; 

(c) promotion of illegal activity; 

(d) information that may compromise the safety or security of the public or 
public systems; and 

8.4 Members and appointees shall regularly monitor their social media accounts and 
immediately take measures to address the publication of messages or postings 
by others that violate this Code of Conduct. 

9. Use of Public Resources 

9.1 Members and appointees shall not use public resources that are not available to 
the public in general, such as staff time, equipment, supplies or facilities, for 
private gain or personal purposes. 

10. Conflict of Interest 

10.1 Members and appointees shall be aware of and appropriately resolve any conflict 
or incompatibility between their personal interests and the impartial performance 
of their duties in accordance with statutory requirements of the Community 
Charter. 

11. Acceptance and Disclosure of Gifts 

7145172 

11.1 Members and appointees shall be aware of and adhere to all rules and 
restrictions related to accepting and disclosing gifts in accordance with the 
Community Charter. 

11.2 Members and appointees shall not, directly or indirectly, accept a fee, gift or 
personal benefit that is connected with the performance of the duties of the 
member or appointee. 

11.3 Paragraph 11.2 does not apply to: 

(a) a gift or personal benefit that is received as an incident of the protocol or 
social obligations that normally accompany the responsibilities of the 
office or the appointment; 
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(b) 

(c) 

compensation authorized by law; or 

a lawful contribution made to a member who is a candidate for election to 
a local government. 

12. Advocacy and Political Activities 

12.1 Members and appointees shall represent the official policies or positions of 
Council or of the body to which they have been appointed to the best of their 
ability when designated as delegates for this purpose. 

12.2 When presenting their individual opinions and positions, members and 
appointees shall clearly state they do not represent Council, the body to which 
they have been appointed, or the City of Richmond, nor will they allow the 
inference that they do. 

13. Absences and Vacations 

13.1 Members will adhere to the guidelines and policies for absences and vacations. 

13.2 During a period when the Mayor is absent, the Mayor may transfer the duties of 
the Mayor, including those related to formal greetings and protocol. An Acting 
Mayor rotation schedule is established each year that outlines the appropriate 
Council member that will fulfill the role of Acting Mayor if required. The role and 
title of Acting Mayor is valid only when this transfer has been formally granted by 
the Mayor. 

14. Implementation 

14.1 The Council Code of Conduct is intended to be self-enforcing. Members and 
appointees should view the Code as a set of guidelines that express collectively 
the standards of conduct expected of them. It, therefore, becomes most effective 
when members and appointees are thoroughly familiar with the Code and 
embrace its provisions. For this reason, the Code of Conduct will be provided to 
candidates for Council. Information regarding the Code of Conduct will be 
incorporated into the Council orientation process for members elected to Council 
and for those appointed by Council to boards, committees, commissions, panels, 
or task forces. 

14.2 Council may review the Code, consider recommendations from members and 
appointees, and update the Code as necessary. 

15. Compliance and Enforcement 

7145172 

15.1 Members themselves have the primary responsibility to ensure that the 
standards outlined within the Code are understood and met. 

15.2 The strongest measure Council can take after attempting to resolve any 
differences through direct discussion is to impose a motion of public censure. 
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15.3 If a member wishes to make a formal complaint, a written statement must be 
brought forward to a closed General Purposes Committee meeting. Anonymous 
complaints will not be publicized or acted on. 

15.4 To ensure procedural and administrative fairness, a member who is alleged to 
have violated any provision of the Code (with the exception of violations 
otherwise addressed through legislation), shall have a minimum of one week or 
the time between two consecutive General Purposes Committee meetings, 
whichever is greater, to prepare his or her response to a formal complaint. Before 
considering taking measures, Council shall ensure that a member has: 

(a) received a written copy of the complaint against him or her; and 

(b) an opportunity to be heard in a subsequent closed General Purposes 
Committee meeting. 

15.5 If the parties involved are unable to resolve a complaint directly after discussion, 
Council may resolve it or may refer the complaint to an independent third party 
chosen by all the parties who shall provide within 90 days a report outlining non­
binding recommendations for Council resolution. The Corporate Officer shall 
receive and retain all such reports when provided. 

15.6 A violation of this Code of Conduct shall not be considered a basis for 
challenging the validity of a Council or Committee decision. 
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To: 

From: 

City of 
Richmond 

General Purposes Committee 

Claudia Jesson 
Director, City Clerk's Office 

Report to Committee 

Date: March 21, 2023 

File: 01-0105-01 

Re: 2023 Council and Committee Meeting Schedule Adjustments 

Staff Recommendation 

1. That the amended 2023 Council and Committee meeting schedule, as shown in Attachment 1 
of the staff rep01i, "2023 Council and Committee Meeting Schedule Adjustments" dated 
March 21, 2023, from the Director, City Clerk's Office, be approved; and, 

2. That the following revisions as detailed in the staff repo1i titled "2023 Council and 
Committee Meeting Schedule Adjustments" dated March 21, 2023 from the Director, City 
Clerk's Office, be approved: 

a) That October 2, 2023 General Purposes Committee and Finance Committee meeting be 
rescheduled to October 3, 2023; and 

b) That the October 3, 2023 Planning Committee meeting be rescheduled to October 4, 
2023. 

~'~ 
Claudia J esson 
Director, City Clerk's Office 
(604-276-4006) 

Att. 1 

REPORT CONCURRENCE 

CONCURRENCE OF GENERAL MANAGER 

Ch(~ 

SENIOR STAFF REPORT REVIEW INITIALS: 

af 
APPROVED BY CAO 

Q~ 
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Staff Report 

Origin 

Under the Community Charter and the Council Procedure Bylaw No. 7560, Council must 
provide for advance public notice of Council and Committee meetings. Accordingly, the 2023 
Council meeting schedule was adopted on November 14, 2022. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #1 Proactive in Stakeholder 
and Civic Engagement: 

1.3 Increase the reach of communication and engagement efforts to connect with 
Richmond's diverse community. 

Analysis 

The National Day for Truth and Reconciliation 

On March 9, 2023, British Columbia formally adopted the National Day for Truth and 
Reconciliation Act (Bill 2) which amends the Employment Standards Act and introduces a new 
statutory holiday to be observed annually on September 30th as a day to commemorate the 
history and legacy of the residential school system. 

This year, September 30th will fall on a Saturday and observance of the day will fall on Monday, 
October 2nd• Currently, a General Purposes Committee and a Finance Committee meeting is 
scheduled for Monday, October 2nd . In order to accommodate observance of the holiday, staff 
propose that the General Purposes Committee and Finance Committee meeting be moved to 
October 3rd and the Planning Committee meeting currently scheduled for October 3rd be moved 
to October 4th, as presented in the adjusted meeting schedule (Attachment 1 ). 

Adjustments will only be limited to the 2023 Council meeting schedule and future Council 
meeting schedules will incorporate observance of the holiday accordingly. 

Financial Impact 

None. 
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Conclusion 

It is recommended that the amended 2023 Council and Committee meeting schedule be approved 
as shown in Attachment 1. The approval of the adjusted meeting schedule at this time provides 
Council and the public with advance notice of the October 2023 meeting schedule. 

~~ 
Evangel Biason 
Manager, Legislative Services 
(604-276-4098) 

EB:eb 

Att. 1: Proposed Amended 2023 Council and Committee Meeting Schedule 
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Attachment 1 

2023 MEETING SCHEDULE 

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT 

JANUARY FEBRUARY MARCH 
STAT DP 

4 DP 
1 1 2 3 4 5 6 7 1 2 3 2 3 4 

GP~ FC PC GP ! FC PC GP ( FC PC 

8 9 10 11 12 13 14 5 6 7 8 9 10 11 5 ~ 7 8 9 10 11 
co -1, DP co ~-· DP co 

•14 
DP 

15 16 18 19 20 21 12 13 14 15 16 17 18 12 13 15 16 17 18 
GP PH PC PWT STAT GP PH PC PWT GP PH PC PWT 

22 23 24 25 26 27 28 19 20 21 22 23 24 25 19 20 21 22 23 24 25 
co PRC co PRC co PRC DP 

29 30 31 26 27 28 26 27 28 29 30 31 

APRIL MAY JUNE 
1 

GP l FC 
I 

PC
2 3 4 5 6 1 2 3 

GP FC PC STAT co
8 "9 , DPlO GS FC PC 

2 3 4 5 6 7 8 7 11 12 Jo/ 4 6 7 8 9 10 
STAT co cs DP GP PH PC PWT 

l o/ ... co ,3 DP 

9 10 11 12 13 14 15 14 15 16 17 18 11 12 14 15 16 17 
GP PH PC PWT STAT co PR24 DP25 ~ i "t: FC.,M..,~ 

;l8 
GP PH PC PWT 

16 17 18 19 20 21 22 21 22 23 27 19 20 21 22 23 24 
co PRC DP FCM h' 

.. 

zs.., co PRC DP 

23 24 25 26 27 28 29 28 29 30 31 A 26 27 28 29 30 
30 "-' I# 

JULY Aff~U.§_~ SEPTEMBER 
1\\2 P,3"' I'- V 

5 1 2 1 1 , .... 21-

STAT GP FC PC 1,,r-~~ 1l STAT GlsP• PC 

2 3 4 5 6 7 8 6 10 11 12 3 4 6 7 8 9 
co ... u DP Jt] f ) l 6-

co °\,i PC IPW1 DP 

9 10 12 13 14 15 14 ,., > 17 18 19 10 11 1!3 14 15 16 
GP PH 

PC18 
PWT PRC 

20" '' :t'v GP UICM UICM UICM UI CM UI CM 

16 17 19 20 21 22_ 1, .:: 22 1-r3 24 25 26 17 18 19 20 21 22 23 
co DP 

:fl,9 ~~ 18' co PRC DP 

23 24 25 26 27 28 ,., 
I, ' " 

, 29 30 31 24 25 26 27 28 29 30 
30 31 ~ ' \ 

.,,. 

' OCTOBER ~ J NOVEMBER DECEMBER 
STAT GP1 FC PC V 

1 1 2 4 5 6 7 1 2 3 4 2 
STAT co r%1t· DP GP( FC PC GP FC PC 

8 9 10 12 13 14 5 0 7 8 9 10 11 3 4 5 6 7 8 9 
15 GP PH p,7 PWT 

21 STAT co 
~~ 

DP co !7u ,, DP 
16 18 19 20 12 13 14 16 17 18 10 11 13 14 15 16 

co PRC DP GP PH PC PWT GP PH PC ,-wTPRC CO 

22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 2<r 21 22 23 
29 

co PRC 
DP29 STAT STAT 

30 31 26 27 28 30 24 25 26 27 28 29 30 
STAT * Special Council M~eting 31 I 2 
JAN JAN 

CO Regular Council Mtg., 7:00pm 
Regular (Closed) Council Mtg., 4:00pm 
Community Safety, 4:00pm 
Development Permit Panel, 3:30pm 

FC Finance, following 1st General Purposes Meeting of each month 
General Purposes, 4:00pm 

Parks, Recreation & Cultural Services, 4:00pm 

Public Works & Transportation, 4:00pm 
FCM FCM 

UBCM UBCM 

Note: All meeting dates are subject to change. 
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