# City of
# Richmond Agenda

General Purposes Committee
Electronic Meeting

Council Chambers, City Hall
6911 No. 3 Road

Monday, April 15, 2024
4:00 p.m.

Pg. # ITEM

MINUTES

GP-4 Motion to adopt the minutes of the meeting of the General Purposes
Committee held on April 2, 2024.

DELEGATION

1. Tamara Vrooman, President and CEO, Vancouver International Airport, and
Dan Nomura, YVR Board of Directors, to provide an annual update to
Council.

COMMUNITY SERVICES DIVISION

2. 2024 COMMUNITY CELEBRATION GRANTS ALLOCATION
(File Ref. No. 11-7400-01) (REDMS No. 7618438)

GP-12 See Page GP-12 for full report

Designated Speakers: Dee Bowley-Cowan and Marie Fenwick

GP-1
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General Purposes Committee Agenda — Monday, April 15, 2024

Pg. #

GP-27

GP-84

STAFF RECOMMENDATION

(1) That the 2024 Community Celebration Grants be awarded for the
recommended amount of $52,536 as identified in Attachment 2 of the
staff report titled, “2024 Community Celebration Grants Allocation”,
dated March 11, 2024, from the Director, Arts, Culture and Heritage
Services; and

(2) That the grant funds be distributed accordingly.

SISTER CITY ADVISORY COMMITTEE - 2023 YEAR IN REVIEW
(File Ref. No. 01-0135-04-01) (REDMS No. 7606557)

See Page GP-27 for full report

Designated Speaker: Alisa Carey

STAFF RECOMMENDATION

That the staff report titled “Sister City Advisory Committee — 2023 Year in
Review,” dated March 6, 2024, from the Director, Intergovernmental
Relations and Corporate and Strategic Planning be received for
information.

ENGINEERING AND PUBLIC WORKS DIVISION

PROPOSED ENERGY AND EMISSIONS REPORTING
REQUIREMENTS FOR LARGE EXISTING BUILDINGS IN

RICHMOND
(File Ref. No. 10-6125-07-02) (REDMS No. 7511048)

See Page GP-84 for full report

Designated Speakers: Norm Connolly and Gabriel Berenguer Vieira

STAFF RECOMMENDATION

That, as described in the report titled “Proposed Energy and Emissions
Reporting Requirement for Large Existing Buildings in Richmond” from
the Director, Sustainability and District Energy, dated March 18, 2024:
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General Purposes Committee Agenda — Monday, April 15, 2024

Pg. #

GP-94

ITEM

(1) Staff proceed with engaging building owners and managers of
large industrial, light industrial warehouse, commercial retail
and office uses on proposed annual energy and emissions
reporting requirements as described in Proposed Stakeholder
Engagement Program; and

(2) Report back on results of stakeholder consultation, including
next steps on a proposed annual reporting requirement for
buildings 100,000 ftZand larger in floor area.

FINANCE AND CORPORATE SERVICES DIVISION

AWARD OF CONTRACT 8254S - PEOPLESOFT SOFTWARE

TECHNICAL SUPPORT SERVICES
(File Ref. No. 04-1300-01) (REDMS No. 7575616)

See Page GP-94 for full report

Designated Speaker: Grant Fengstad

STAFF RECOMMENDATION

(1) That contract 8254S — PeopleSoft Software Technical Support
Services as detailed in the staff report titled “Award of Contract
8254S — PeopleSoft Software Technical Support Services”, dated
March 4, 2024, from the Director, Information Technology be
awarded for a three-year term to Oracle Canada ULC for an
aggregate value of $1,263,008.87, excluding taxes; and

(2) That the Chief Administrative Officer and the General Manager,
Finance and Corporate Services be authorized to execute the contract
and all related documentation with Oracle Canada ULC for the
three-year term.

ADJOURNMENT
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City of
Richmond Minutes

General Purposes Committee

Date: Tuesday, April 2, 2024

Place: Council Chambers
Richmond City Hall

Present: Mayor Malcolm D. Brodie, Chair
Councillor Chak Au
Councillor Carol Day
Councillor Laura Gillanders (by teleconference)
Councillor Kash Heed
Councillor Andy Hobbs
Councillor Alexa Loo
Councillor Bill McNulty
Councillor Michael Wolfe

Call to Order: The Chair called the meeting to order at 4:00 p.m.

MINUTES

It was moved and seconded
That the minutes of the meeting of the General Purposes Committee held on
March 18, 2024, be adopted as circulated.

CARRIED
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General Purposes Committee
Tuesday, April 2, 2024

7635053

DELEGATIONS

(D

2)

Catharine Hume, Co-Executive Director, RainCity Housing and Sean
Spear, Associate Director, RainCity Housing, presented on Alderbridge
Supportive Housing highlighting that (i) Alderbridge received an
extension for 3.5 years, (ii) provide transitional housing for people
experiencing homelessness noting that many of their tenants also
experience substance use and mental health challenges, (iii) provide
onsite internal and external support services highlighting their Peer
Services Department and Tapestry Church partnership, (iv) pet friendly
housing and pet care, (v) offer assistance in obtaining identification,
filing taxes and educational tools that all support tenants becoming
independent, and (vi) currently have 5-6 tenants looking for permanent
housing.

In reply to queries from Committee, the delegation noted that (i)
RainCity is interested in additional supportive housing opportunities in
Richmond, (ii) the eligibility criteria is given to those that have lived in
Richmond for 1 year with established community connections, (iii) not
an abstinent based program focusing on housing first, and (iv) RainCity
works with outreach workers daily and the hiring of the City’s outreach
staff is welcomed.

Julie Roberts, Executive Director, Community Builders spoke on Aster
Place Supportive Housing noting that (i) Aster Place opened in
September 2022, providing transitional housing for 40 people, (i1) pet
friendly, inclusive, holistic community based program helping people
to stabilize and to gain the skills and tools needed to move on to
permanent housing, (iii) provide daily support workers focused on
individual plans and primary care, (iv) offer cultural, indigenous,
professional and peer services and supports, (v) onsite chef that
provides meal programs and education, and (vi) several residents
waitlisted for permanent housing.

In reply to queries from Committee, the delegate noted that (i) recent
rent subsidies received and the hiring of a mobile support worker is
helping their residents move into LEMRs and/or private rentals, (ii)
Aster Place’s Peer Program allows residents to earn a small income,
build a resume and gain employment, (iii) continually looking for
affordable housing options and registries within Richmond, and (iv)
outreach workers are regularly involved at Aster Place and they look
forward to the support and partnership with the City’s outreach staff.
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General Purposes Committee
Tuesday, April 2, 2024

7635053

(3) Brenda Plant, Executive Director, Turning Point Recovery Society,
representing the Storeys’ consortium spoke on the Supportive Housing
at Storeys highlighting that (i) Storeys innovative design concept
includes 129 units of affordable housing, commercial and office space
noting the Social Enterprise Café onsite, (ii) the success of Storeys is a
collaboration between 3 levels of government and 5 non-profit housing
providers, and (iii) Storeys offers a diverse selection of programs and
supports for seniors, mental health challenges, addiction use, as well as
continuing care and after care programs.

In reply to queries from Committee, the delegate noted that (i)
affordable housing is the biggest barrier to residents leaving, (ii)
residents have access to outreach workers and supports, (iii) an
approximate length of stay at Storeys is 5 years, (iv) Richmond
Addiction Services and Foundry are great supports for youth addiction,
however Richmond does not have a housing program for youth
addiction, (v) more social service providers are needed in Richmond
but affordable space is difficult to find, and (vi) Turning Point supports
the City’s new outreach staff.

PLANNING AND DEVELOPMENT DIVISION

RICHMOND ACCESSIBILITY PLAN 2023-2033
(File Ref. No. 08-4055-05) (REDMS No. 7579296)

In response to queries from Committee, staff advised that (i) the plan is
designed to meet the requirements of the Accessible British Columbia Act in
addition to the City’s enhanced design guidelines that utilize the new National
Standard for the built environment, (ii) a report will be forthcoming with
recommendations around the Rick Hansen Foundation standards, (iii) staff
will forward the Richmond Accessibility Plan to the Richmond Chamber of
Commerce and the business community in Richmond, and (iv) the Let’s Talk
Survey feedback allowed staff to review the plan to adjust details and to add
clarity.

It was moved and seconded

(I)  That the Richmond Accessibility Plan 2023-2033 as outlined in the
report titled, “Richmond Accessibility Plan 2023-2033”, dated
February 21, 2024 from the Director, Community Social
Development, be adopted; and

(2) That the Richmond Accessibility Plan 2023-2033 be distributed to
key partners and organizations, local Members of Parliament, local
Members of the Legislative Assembly and posted on the City's
website.

CARRIED
3.
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General Purposes Committee
Tuesday, April 2, 2024

MANAGER’S REPORT

None.

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (4:41 p.m.).

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the General
Purposes Committee of the Council of the
City of Richmond held on Tuesday, April
2, 2024.

Mayor Malcolm D. Brodie Mizuguchi,Andrea

Chair

7635053

Legislative Services Associate
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2023 IN FOCUS

YVR welcomed 24.9 million passengers in 2023 - a 31 per cent increase over 2022. Domestic and
U.S. traffic rebounded robustly beyond pre-pandemic levels. International volumes remain lower
predominantly related to ongoing global geopolitical dynamics. YVR strengthened connectivity with
13 new routes, including new direct service to Dubai, Washington, D.C., Atlanta, Nashville, Austin and
Boston. YVR's air cargo volumes continue to grow while other U.S. West Coast airport cargo volumes
shrink. To support future growth, work is underway on our $150 million cargo facility expansion.

ECONOMIC ENGINE FOR THE PROVINCE

YVR is more than travel and tourism - it's the gateway of British Columbia’s economy. As Canada’s
gateway to the Indo-Pacific, B.C. stands at a strategic advantage, further amplified by global airspace
shifts and constraints.

YVR’s first-mover advantage attracts more international air services to our province, and this allows
YVR to efficiently move goods, bolstering economic opportunities and growth. A single direct
international flight at YVR can fuel the B.C. economy, supporting 320 jobs, ~$36 million economic
output, and improving access for B.C.'s exports via cargo. Additionally, the combination of new
international flights and increased cargo volumes bolster the viability of intraprovincial routes,
improving regional connectivity for all British Columbians.

NET ZERO 2030 JOURNEY

YVR is on course to meet our Net Zero 2030 objectives. This includes championing sustainable
aviation and building resilience and capacity to mitigate climate change impacts across the province.
Low-carbon air travel is a key priority in YVR's carbon reduction roadmap. We are playing an active
role in accelerating the transition to Sustainable Aviation Fuel to create new economic and job
opportunities in British Columbia.

Cleantech initiatives aim to grow Sea Island as a hub for zero-carbon innovation, with a commitment to
ecosystem health and noise management. Additionally, YVR is advancing partnerships with industry,
government, and higher education to accelerate the net zero economy and expanding skilled labour for
both the aviation and the broader transportation sector.

INNOVATION ACCELERATOR

YVR is an innovation hub that leverages both internal and external resources to advance innovative
cleantech solutions. This includes collaborating with B.C. based businesses to gain fresh insights into
innovation and support their ability to scale. YVR’s Digital Twin is one of many projects that has emerged
from these collaborations. Additionally, YVR was the first testbed for B.C.’s Integrated Marketplace
Initiative to electrify and reduce airport emissions.

CREATING VALUE FOR OUR CUSTOMERS

2023 focused on delivering a better and more predictable service to passengers and our community.
YVR invested $40 million in over 130 initiatives. This included operational changes, upgraded traveller
experiences, and data and technology enhancements.

YVR also advanced critical work to provide a more accessible and inclusive travel experience for
all people of all abilities. This included the launch of Beyond Accessibility, a new three-year
accessibility plan, and proudly opening the Paper Planes Café, a first-of-its-kind inclusive and
accessible restaurant at a Canadian airport.

P3 | VANCOUVER INTERNATIONAL AIRPORT GP -10
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i City of

| .
oA . Report to Committee
242 Richmond &

To: General Purposes Committee Date: March 11, 2024

From: Marie Fenwick File:  11-7400-01/2024-Vol
Director, Arts, Culture and Heritage Services 01

Re: 2024 Community Celebration Grants Allocation

Staff Recommendations

1. That the 2024 Community Celebration Grants be awarded for the recommended amount
of $52,536 as identified in Attachment 2 of the staff report titled, “2024 Community
Celebration Grants Allocation”, dated March 11, 2024, from the Director, Arts, Culture
and Heritage Services; and

2. That the grant funds be distributed accordingly.

OM 2% vich—

Marie Fenwick

Director, Arts, Culture and Heritage Services
(604-276-4288)

Att. 2
REPORT CONCURRENCE

ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Finance Department ]
Community Social Development M = 72 ==
Parks Services %] D
Recreation & Sport Services %]
SENIOR STAFF REPORT REVIEW INTIALS: | APPROVED BY CAO

UY Qi’ ZAA

7618438 GP - 12




March 11, 2024 -2-

Staff Report
Origin

The Neighbourhood Celebration Grant Program was relaunched in 2022 and delivered again in
2023. As part of the 2024 City Events Program at the regular Council meeting on November 27,
2023, Council endorsed the staff recommendation to split the program into two streams — the
Community Celebration Grant Program and the Neighbourhood Block Party Program.

This change was proposed as a result of a review of the existing program and best practices
research indicating that up to $2,000 is suitable for a community-level event that is open to a
broader public group while $500 is a more suitable amount for a block party that is generally
accessible to a more localized group of people.

The purpose of this report is to outline the Community Celebration Grant program process and
recommend the recipients for Council approval.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and
Active Community:

Vibrant, resilient and active communities supported by a wide variety of opportunities fo
get involved, build relationships and access resources.

6.3 Foster intercultural harmony, community belonging, and social connections.

6.4 Support vulnerable populations through collaborative and sustainable programs and
services.

This report supports the following Strategic Directions set out in the Richmond Arts Strategy:
Strategic Direction #2: Promote Inclusivity and Diversity in the Arts

2.1.  Celebrate Richmond’s cultural diversity, history, growth and change as a
COmMUnIty.

2.1.5 Connect with the diverse cultural communities of Richmond (including faith-
based communities) to encourage sharing of art, food and music.

This report supports the following Strategic Directions set out in the Community Wellness
Strategy:

Focus Area #2: Enhance physical and social connectedness within and among
neighbourhoods and communities.

Also, this report supports the following Strategic Directions set out in the Cultural Harmony
Plan:

Strategic Direction #1: Intercultural Connections

7618438 GP - 13



March 11, 2024 -3

1.1 Continue to recognize and celebrate Richmond’s diverse cultures and unique
heritage through intercultural celebrations and events.

1.2 Develop and implement a neighbourhood approach to facilitating positive
intercultural exchange and understanding between Richmond’s diverse cultural
communities, such as community-based dialogues, storytelling, and sharing of
art, food, and music.

1.5 Incorporate criteria into the City Grant program that supports programs and
events that facilitate intercultural interaction and promote intercultural
understanding.

Strategic Direction #5: Programs and Services

5.4 Strengthen relationships with various cultural and ethnic communities in order to
integrate their arts, cultural and heritage practices into the City’s programs and
events.

Analysis

Program Obijectives and Eligibility Criteria

The Community Celebration Grant Program supports the Council-endorsed guiding principles
for City events, including building local capacity by investing in community-driven events,
providing opportunities for Richmond residents and community groups to collaborate, contribute
and participate; and maximizing social benefits to the community by fostering volunteerism and
increasing sense of community pride and belonging.

The objectives of the program are to:

Provide an opportunity for Richmond based school student councils and Parent Advisory
Committees, faith-based groups and not-for-profit groups to receive funding to support
hosting a free public event that offer opportunities to connect residents of diverse
backgrounds through shared experiences;

Encourage the development of grassroots events that support priority themes identified in
the Cultural Harmony Plan, such as facilitating intercultural interaction and promoting
intercultural understanding;

Inspire community event planners to collaborate with community partners and
Richmond-based artists; and

Promote environmentally sustainable event practices, ensuring events follow the
principles in the Richmond Sustainable Event Toolkit.

Eligible applicants include:

L3

7618438

Richmond-based not-for-profit community organizations/groups;
Richmond-based not-for-profit faith-based groups;

Richmond Parent Advisory Committees (PAC); and

Richmond School Student Councils.
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March 11, 2024 4

Eligibility criteria include:

o Event must be held in Richmond,;

e Event must demonstrate alignment with program objectives, including creating events
that build community in Richmond;

e Event must be free and open to the public;

e Applicant must demonstrate the capacity to host the event and a realistic estimate of
resources and total budget required; and

e The event must take place in Richmond between June 1 and December 31, 2024.

Individuals, political parties or events related to political activities or lobbying, events or projects
that have funding from another City of Richmond grants program, and for-profit organizations
and businesses are ineligible for funding.

The Council-approved Richmond Neighbourhood Block Party Program, which has been
separated from the Community Celebration Grant Program, will provide an opportunity for
neighbours (two individuals not from the same household) to apply for up to $500.00 in funding
to host a block party that connects residents in their neighbourhood/strata. The program will
launch to the community in April 2024. Council will be updated via a memo prior to the launch.

Program Promotions and Applications Received

The launch of the Community Celebration Grant Program was announced to the public, local
non-profit and faith-based groups on January 29, 2024, via the City website, What’s On Bulletin,
the City’s social media channels, Richmond School District No. 38 student councils and PACs,
targeted communications to previous program applicants, groups and in community facilities
throughout Richmond. (Attachment 1 — Community Celebration Grant Program Guidelines).

77 applications were received by the February 25, 2024 deadline. A summary of all submissions
can be found in Attachment 2.

Adjudication Process

Of'the 77 applications, 46 are recommended for funding. 29 do not meet the eligibility criteria or
program mandate, and two are ineligible but recommended for the Neighbourhood Block Party
Program.

An adjudication panel reviewed the applications and evaluated each project based on five key
areas: alignment with program objectives, inclusiveness/accessibility and diversity, capacity,
budget, and sustainability. The panel then assigned each project a score.

The 46 eligible projects requested a cumulative total of $88,578 in total eligible funding requests.

For each application, the adjudicated score (expressed as a percentage) was multiplied by the
project’s eligible funding request and adjusted to accommodate the existing Council-approved
budget, resulting in a total recommended funding of $52,536.

7618438 GP - 15



March 11, 2024 -5-

While this amount exceeds the $50,000 in 2024 funding approved by Council, staff recommend
that the additional $2,536 be allocated from the funds remaining from prior year funding to allow
for the recommended funding to be distributed. These funds are available as a result of funds
returned by recipients who either chose not to proceed with their proposed events or who did not
require their full grant allocation to successfully deliver their event.

Next Steps

Pending Council approval of the 2024 Community Celebration Grant Program allocation, all
applicants will be notified of the status of their application. Staff will provide the necessary
resources and guidance to all successful applicants, including referring them to the Richmond
Event Approval Coordination Team (REACT) process, if necessary. Applicants whose
submissions are ineligible will be provided with recommendations to inform potential future
applications, directed to the Neighbourhood Block Party Program, and/or provided connections
with community organizations/associations which may offer future partnership opportunities
either within or outside of this program.

Applicants who receive funding will be required to submit a final report providing an overview
of the event/initiative, including the number of attendees, how the funds were used, and
photographs.

Financial Impact

The 2024 Community Celebration Grant Program budget of $50,000 was approved as part of the
City’s 2024 Operating Budget. In addition, this program has an unutilized balance of $2,536
from prior year funding. A total of $52,536 in allocations is being recommended for the 2024
Community Celebration Grant program for Council approval.

Conclusion

The distribution of $52,536 through the 2024 Community Celebration Grant Program will
support Richmond-based non-profit and faith-based groups, student councils and PACs, to
develop and deliver events open to the public and/or a broader community. These events will
provide lasting social benefits to the community by enhancing event planning and hosting
capacity within Richmond, encouraging intercultural connections, and contributing to an
increased sense of community connectedness and belonging.

, M Wi”"""«:»
Ig;?bg“‘lf;m(]owan

Program Manager, Events
(604-276-4320)

Att. 1: Richmond Community Celebration Grant Program Guidebook
2: Application Summary: Community Celebration Grant Program
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ATTACHMENT 2

APPLICANT SUMMARY: COMMUNITY CELEBRATION GRANT PROGRAM

All projects were evaluated by the adjudication team based on five key areas: alignment with program
objectives; inclusiveness, accessibility and diversity; capacity; budget and sustainability and were assigned a
percentage ranking (A). Staff then determined which items in the applicant's detailed budget were eligible costs
(B). For each project, the adjudicated score (A) was multiplied by the eligible costs (B) and then multiplied by
87.4% to determine the recommended funding amount allow for all 46 projects to be funded within the Council-
approved amount of $50,000 and funds of $2,536 remaining from prior year funding. (C). The reduction of
12.6% to the eligible requested funding allows for all 46 projects to be funded within the Council-approved
budget.

Some projects are ineligible for funding as they did not meeting the criteria and/or guidelines (e.g., project was
proposed indoors, project fell outside of eligible time period, applicants did not show capacity to put on the
project, etc.)

Recommended Applications for Funding

(©)
(A) (8) (A) x (B)*87.4% =
Project Organization and Project L Rounded Eligible (C)
Event Description ..
Number Name Percentage Requested Adjudicators
Funding Recommended

Grant Funding

Air Cadet League of Canada This event invites the community to view
(609 Steveston Squadron) - the host parade involving the 609

1 609 Annual Ceremonial Review|Steveston Squadron's Air Cadet unit. 68% $2,000 $1,189
Parade
Atira Women's Resource An open house where parents and
2 So.mety - Willow -Early children from the Centre invite tche 46% $1,600 $643
Childhood Learning Centre community to celebrate and enjoy the
Open House spaces at Willow.
Beth Tikvah Congregation and |This event invites the community to
Centre Association - engage with and learn about modern
Community Wellness Day Jewish culture through a day of wellness.

The event includes an exercise program,
chanting, storytelling, mindfulness
activities, crafts, and short guided tours.

76% $2,000 $1,328

Blair PAC - Sports Day This event invites parents, students, the
Community Carnival community, local vendors, and small
business owners to celebrate the Blair
4 School Community Sports Day Carnival. 70% $2,000 $1,224

Casa Meshiko Cultural Society - This cultural event will facilitate

Latino Family Day connections of Latinos and others in
5 Richmond through networking and 53% $1,700 $787
sharing music and culture.
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ATTACHMENT 2

50

Blundell Elementary School
PAC - Blundell School Skate
Night

Ineligible application

. It is not a public event.

51

Canada Chain Commerce and
Culture Association - The 14th
Chinese's Small Golden Bell
Music Oversea Final Contest
Show

Ineligible application

. Itisa contest.

52

Dixon Elementary School PAC -
Winter Wonderland Family
Skate

Ineligible application

. ltis not a public event.

53

Ecole Elementaire William
Bridge - Grade 7 Summer
Splash

Ineligible application

. Itis not a public event.

54

General Curry Schoo! PAC -
Parents & Teachers Opening
Meet and Greet Celebration
Event

Ineligible application

. Itis not a public event.

55

Hamilton Community
Association - Hamilton Night
Out

Ineligible application. The event already received funding through the Parks, Recreation and

Community Events Grants program.

56

Henry Anderson PAC -
Anderson Community
Welcome Back to School

Ineligible application

. Itis not a public event.

57

HJ Cambie Sec School Student
Council - Hl Cambie Day

ineligible application.

It is not a public event.

58

Homma Elementary PAC -
Homma Family Celebration

Ineligible application.

It is not a public event.

59

James Thompson Elementary
School PAC - Meet the Staff
BBQ

Ineligible application.

it is not a public event.

60

James Whiteside PAC -
Community BBQ

Ineligible application.

It is not a public event.

61

JN Burnett Sec School - JNB
Welcome Back Party

Ineligible application.

Itis not a public event.

62

Limitless Art Academy Ltd. -
Eco-Art: Interior Design DIY
Workshop

Ineligible application.

The organization is not a not-for-profit.

63

MacNeil Sec. PAC - Year End
Community BBQ

Ineligible application.

It is not a public event.

64

Mamas for Mamas -
Community Days

Ineligible application.

It is not a public event.

65

McNeely PAC - Summer
Solstice Community BBQ

Ineligible application.

It is not a public event.
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66

Palmer Secondary Parent
Advisory Committee (PAC) -
Palmer Grad Parents
Dinner/Info Night

Ineligible application. It is not a public event.

67

Pian Pian Dancing Society -
Richmond Chinese Mid-
Autumn Festival Gala

Proposal does not align sufficiently with grant objectives.

68

Pythagoras Academy -
Outdoor Interactive-Art
Celebration in Richmond

Ineligible application. Event falls outside of eligible time period.

69

Richmond Arts Coalition -
Artist Afternoons

Ineligible application. It is a workshop.

70

Richmond Neighbourhood
Watch - Labour Day
Neighbourhood Celebration

Ineligible application. The group is not a non-for-profit group. May be eligible for a
Neighbourhood Block Party Fund.

71

Sea Island Community
Association - Burkeville
Halloween Haunted Trail

ineligible application. The event already received funding through another City of Richmond
fund.

72

September Saxophone Club -
Mid-Summer Autumn Festival
Gala: Anniversary Celebration

Proposal does not align sufficiently with grant objectives.

73

Spulu'kwuks Elementary
Parent Advisory Council - Meet
the Teacher Night BBQ

ineligible application. It is not a public event.

74

Terra Nova Housing Co-
Operative - Terra Nova Co-op
Socials Night

Proposal does not align sufficiently with grant objectives. Staff will work with the group to
apply for the Neighbourhood Block Party Fund.

75

Vancouver Shuhua Academy
Society - Richmond Fusion of
Fans and Vision Exhibition

Proposal does not align sufficiently with grant objectives.

76

Walter Lee PAC - Walter Lee
Welcome Back Event

Ineligible application. It is not a public event.

77

Xing Wu Zen Temple Society -
International Buddha Bathing
Day

Ineligible application. Event falls outside of eligible time period.

GP - 26



City of

. Report to Committee
&4 Richmond P

To: General Purposes Committee Date: March 6, 2024
From: Jason Kita File:  01-0135-04-01/2024-
Director, Intergovernmental Relations and Vol 01

Corporate and Strategic Planning

Re: Sister City Advisory Committee — 2023 Year in Review

Staff Recommendation

That the staff report titled “Sister City Advisory Committee — 2023 Year in Review,” dated
March 6, 2024, from the Director, Intergovernmental Relations and Corporate and Strategic
Planning be received for information.

Jason Kita
Director, Intergovernmental Relations and Corporate and Strategic Planning
(604-276-4091)

Att. 2

SENIOR STAFF REPORT REVIEW InTiaLs: | APPROVED BY CAO

Sgre
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Staff Report
Origin

The City of Richmond’s Sister City Advisory Committee (SCAC) fosters mutual understanding
and meaningful cultural and educational connections with designated Sister/Friendship Cities in
the interest of Richmond citizens for their common benefit.

In alignment with the SCAC’s Terms of Reference, this report provides an update to City
Council on the work completed by the SCAC in 2023, in support of the Four Year Activity Plan,
2023-2026, approved by City Council on December 21, 2022.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and
Active Community:

Vibrant, resilient and active communities supported by a wide variety of opportunities to
get involved, build relationships and access resources.

6.1 Advance a variety of programs, services, and community amenities to support diverse
needs and interests and activate the community.

6.3 Foster intercultural harmony, community belonging, and social connections.

Findings of Fact

Background

The role and purpose of the SCAC is to provide advice to and assist Council with promoting the
City's culture and values. The SCAC is also responsible for delivering the Sister City Program
and pursuing the City's goal to establish and sustain cultural, educational and sustainable ties
with approved Sister/Friendship Cities.

The City has had a Sister City relationship with Pierrefonds, Quebec since 1967; Wakayama,
Japan since 1973; and Xiamen, China since 2012. The City formed a Friendship City relationship
with Qingdao, China in 2008.

Summary of the 2023 Year in Review

Each year, the SCAC provides an update to City Council through the Year in Review (YIR) on
activity highlights undertaken during the previous year. The 2023 SCAC YIR highlights
(Attachment 1) support the approved Four Year Activity Plan — 2023-2026 (Attachment 2).

Some of the highlights from 2023 include:
e 50 milestone anniversary with Wakayama — The Mayors and members of Council
from the City of Richmond and City of Wakayama met to celebrate the milestone

anniversary in Wakayama, Japan in June 2023. Throughout 2023, six street banners of
Wakayama Castle in Wakayama were on display on Granville Avenue parallel to City
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Hall and the milestone anniversary celebrations concluded with three Japanese black pine
trees planted in a tree dedication ceremony with a delegation from Wakayama at
Richmond City Hall.
15" milestone anniversary with Qingdao — Qingdao donated 178 books to the
Richmond Public Library to honour the 15th milestone friendship city anniversary.
Photo Exhibitions — The Sister City Program continued to explore photo exhibition
activities at the Cultural Centre. These were collaborations with our Sister/Friendship
cities, for example, in celebration of the 15™ anniversary with Qingdao and 50
anniversary with Wakayama.
Pen Pal Program — School boards from the City of Richmond and City of Pierrefonds,
Xiamen, and Qingdao partnered up under the Sister City Program to connect students as
pen pals through greeting cards, letters, and emails. The Pen Pal Initiative continues to be
well received and over 250 students participated in the program in 2023,
Steveston Salmon Festival Parade — The committee participated in its first in-person
parade since the 2019 Canada Day.
Sport Exchange Visits — The Sister City Program supported sport exchange community
group visits between Sister Cities in 2023:

o 14 athletes from Richmond Islanders 2005 Softball Club visited Wakayama in

July; and
o eight students and six coaches from Wakayama Judo Club visited Richmond.

Looking Ahead

The SCAC work is well underway in 2024. Some of the activities planned for this year as part of
the Sister City Program include:

Exploring and continuing a variety of virtual and in-person education and cultural
exchanges, such as:
o Information exchanges, for example, best practices from Sister/Friendship cities;
and
o Student Pen Pal Exchanges with Pierrefonds, Xiamen, and Qingdao.
Supporting and encouraging in-person activities and visits, such as:
o 12 students from Richmond’s Japanese Language Program participating in Japan
Bowl; and
o The Steveston Judo Club to travel to Wakayama for a tournament and tour of the
Sister City.
Celebrating the 50th anniversary of the Sister City Advisory Committee through a photo
exhibition at the Cultural Centre.
Continuing to work to future-proof the committee's legacy and future work, for example:
o Manage digital files and photos, including the archival process; and
o Establish and strengthen ties with Sister/Friendship city committees worldwide
and share best practices.

Financial Impact

None.
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Conclusion

The 2023-2026 Four Year Activity Plan for the Sister City Program provides a structure to
deliver activities to continue to promote cultural and educational exchanges along with
understanding and meaningful connections with the City’s Sister/Friendship cities. While 2023
was a year of milestone celebrations, it also provided opportunities to continue virtual activities,
as well as marking a return to in-person activities.

&

Alisa Carey
Manager, Intergovernmental Relations
(604-247-4695)

Att. 1: SCAC 2023 Year in Review
2: SCAC Four Year Activity Plan, 2023-2026
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Attachment 1

nond

The Sister City Advisory Committee (SCAC) manages the relationships with three official Sister
Cities: Pierrefonds, Quebec (since 1967), Wakayama, Japan (since 1973), and Xiamen, China
(since 2012), as well as one Friendship City: Qingdao, China (since 2008). Highlights from various
SCAC activities are anflined in the following pages and the highlights report can be found on

Chair Lisa MacNeil
Vice Chair, Pierrefonds Charan Gill
Vice-Chair, Wakayama Polly Tang
Vice-Chair, Xiamen Sue Tian
Vice-Chair, Qingdao Melissa Zhang
Members Allen Chan
Danny Chen
Joan Page
Karen Shigeno
William Ying
Jenny Zhang
Mandy Zhao
Victor Zhuo

Council Liaison

School Board Liaison

Councillor Andy Hobbs

David Yang
Alice Wong (Alternate)
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Seniors Advisory Committee

ATILS oervices

Corporate Communications
Development Applications
Economic Development
Events and Film

Museum & Heritage Services
Production Centre

Richmond Archives

Sports & Community Events

Japan excrange and Teaching Alumni of BC (JETAABC)
Metro Vancouver Japan Bowl

Nikkei National Museum & Cultural Centre - Education Program
Richmond Art Coalition

Richmond Arts Centre

Richmond Art Gallery

Richmond Centre for Disability

Richmond Museum

Richmond Public Library

Richmond School Board

Sister City Advisory Committee Alumni

Textile Arts Guild of Richmond (TAGOR)

Tourism Richmond

Walk Richmond

viayor maicoim Brodie
Councillor Chak Au
Councillor Carol Day
Councillor Laura Gillanders
Councillor Kash Heed
Councillor Andy Hobbs
Councillor Alexa Loo
Councillor Bill McNulty
Councillor Michael Wolfe
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T City of

Report to Committee

Richmond
To: General Purposes Committee Date: March 18, 2024
From: Peter Russell File:  10-6125-07-02/2023-
Director, Sustainability & District Energy Vol 01
Re: Proposed Energy and Emissions Reporting Requirements for Large Existing

Buildings in Richmond

Staff Recommendations

That, as described in the report titled “Proposed Energy and Emissions Reporting Requirement
for Large Existing Buildings in Richmond” from the Director, Sustainability and District Energy,
dated March 18, 2024:

1. Staff proceed with engaging building owners and managers of large industrial, light
industrial warehouse, commercial retail and office uses on proposed annual energy and
emissions reporting requirements as described in Proposed Stakeholder Engagement
Program; and

2. Report back on results of stakeholder consultation, including next steps on a proposed annual
reporting requirement for buildings 100,000 ft? and larger in floor area.

=

Peter Russell
Director, Sustainability & District Energy
(604-516-9873)

Att. 3
REPORT CONCURRENCE
RouTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Law 4| Q”A Z7
Building Approvals %]
Economic Development %}
Policy Planning %]
SENIOR STAFF REPORT REVIEW INTiALS: | APPROVED BY CAO
)
CG _qgl QAN
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Staff Report
Origin

The City is a long-time supporter of benchmarking for large existing buildings; starting in 2014,
Council endorsed the Richmond Building Benchmarking Challenge (Attachment 1). The
program invited building owners and operators to voluntarily benchmark their buildings, and
share data with the City. In March 2016, Council recognized participating building operators
who, on average, achieved 12% reduction in site energy use and 16% in GHG emissions.
Monitoring energy use and GHG emissions is a foundational energy management best practice
that helps building owners manage their energy use and GHG emissions to achieve operating
cost savings. Sharing this data with the City aids the development of new programs and policies.

In 2017, a Council-approved recommendation directed staff to report on options to establish a
building energy and emissions benchmarking policy for large buildings in Richmond as a pilot
measure. That report also included a legal opinion regarding the authority of local governments
in BC to set mandatory energy and emission benchmarking and reporting requirements in their
bylaws and administrative procedures.

In 2020, Council endorsed the City’s participation in the Building Benchmark BC (BBBC), a
voluntary benchmark and disclosure program. The City has been reporting annual energy use and
GHG emissions for our larger civic buildings through this platform.

This report seeks Council endorsement to engage building owners and managers of large
industrial, light industrial warehouse, commercial retail and office uses in Richmond 100,000 ft?
or larger in floor area on proposed annual energy and GHG emissions reporting requirements.
Feedback from consultation will inform the proposed program, address data sharing and privacy
considerations, confirm timing, and technical and programmatic support for building
owners/managers to successfully report this data. Program administration costs including
opportunities for cost recovery will be assessed, as needed.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #5 A Leader in
Environmental Sustainability:

5.1 Continue to demonstrate leadership in proactive climate action and environmental
sustainability.

This report supports the implementation of Richmond’s Community Energy and Emissions Plan
(CEEP) 2050, and OCP emission reduction policies through:

Strategic Direction 1: Retrofit Existing Buildings

Action Categories: M Advance building energy and emissions performance reporting
and disclosure
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Analysis

Rationale for a Proposed Annual Reporting Requirement

The City already has policies and regulation in place for reducing operational GHG emissions
from new buildings achieved through the adoption of the BC Energy Step Code, the Zero Carbon
Step Code into the Building Regulation Bylaw as well through the implementation of district
energy infrastructure. For existing buildings in BC, a similar Code-based regulatory framework
on energy efficiency and GHG emission limits does not currently exist. Building off the success
of the City’s 2014 reporting pilot and the BBBC initiative, CEEP 2050 notes that the
implementation of an annual energy and emissions reporting requirement for existing large
buildings would begin to address this regulatory gap.

Energy and GHG emission reporting is an essential tool for evaluating and improving the
operating performance of existing buildings in Richmond. Building benchmarking goes further
and involves measurement and analysis of annual energy consumption for an individual building,
as well as across a portfolio of buildings. It also enables comparison of annual energy and
emissions data between similar types of buildings, thereby establishing a baseline of current
performance, and encouraging property owners to make improvements to energy efficiency and
reduce operating emissions from their buildings over time.

An annual reporting requirement would provide the City with read-only access to summarized
energy and emissions data from large buildings. The City would treat this information as
confidential and it would not be disclosed publicly. This data would provide an understanding of
the current energy profile in these buildings, and help inform new strategies and targeted
programs to reduce operating GHG emissions.

Regional Policy and Regulatory Context

Some local governments in the region have implemented, or are considering implementing,
annual energy and emission reporting requirements for existing larger buildings. A summary of
Vancouver’s current bylaw requirements, as well as adopted policy by Metro Vancouver
Regional District is provided in Attachment 2. With Council approval, staff would align
Richmond’s future bylaw reporting requirements with regional partners.

Setting limits on annual GHG emissions for existing buildings is currently beyond the
jurisdiction of the City. Local governments in BC cannot directly set energy and/or emissions
performance requirements for existing buildings, as it is legislatively out of the scope, other than
City of Vancouver, which has its own Charter. Metro Vancouver’s efforts to bring forward
regional GHG emission limits for existing buildings under its authority to regulate pollution in
the regional air shed is ongoing.

Eneray and Emissions Context for Larger Buildings in Richmond

Richmond has 33,617 existing buildings', which are responsible for 40% of total community
GHG emissions on an annual basis. Of these buildings, 609 have floor areas 50,000 ft* and
larger, representing just under 2% of the total number of buildings in Richmond (Attachment 3

12017 figures, as reported in CEEP 2050
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includes breakdown by building type). While small in number, this subset of very large buildings
is responsible for 31.4% of annual GHG emissions from existing buildings (see Table 1).

Table 1: Richmond Building Count, Energy and Emissions Breakdown by Floor Area

Area greater than 150,000 ft? 74 39,816 1,354,368 Y.5% 4.1%
100,000 ft2 up to 150,000 ft2 143 36,075 1,143,638 8.6% 3.4%
50,000 ft2 up to 100,000 ft2 392 55,080 1,700,310 13.2% 5.1%

25 0NN fi2 1in ta 50 0NN fi2 611 I -~ Data currentlv not available )

Date Source: Combined estimates from City studies of energy consumption and GHG emission intensities of larger
buildings, by archetype and size range (2016, 2019), and 2023 building data from BC Assessment.

Building Count: Includes all building types in Richmond, excluding regulated large industrial emitters, as well as
buildings on land administered by YVR Airport and Vancouver Port Authority.

Buildings located in areas administered by Vancouver Port Authority, YVR Airport, as well as a
federally-regulated large emitter, are outside the scope of the proposed engagement program.
However, staff will reach out to these partners during the engagement program to explore
voluntary participation in the initiative.

Shaping a Future Building Energy and Emissions Bylaw Reporting Requirement

Staff propose to engage with building owners and property managers of the largest buildings, in
terms of floor area. These buildings represent the initial cohort of buildings that staff expect to
have the highest level of readiness and capacity to report their annual energy and emissions. This
cohort consists of industrial, light industrial, retail buildings and office uses with a gross floor
area of at least 100,000 ft2. This group of buildings, 115 in total, represents 10.5% of annual
GHG emissions from buildings in Richmond, and is the focus of proposed consultation in 2024,
as described below in Table 2. This first cohort represents a significantly smaller number of
buildings to be engaged, relative to proposed future phases, with experience gained in the first
phase benefiting later stages.

To inform the proposed approach for Richmond, staff reviewed energy reporting and
benchmarking bylaws and implementation approaches used by other North American
jurisdictions. Based on this research, a phased approach over several years is proposed, with the
initial phase covering the very largest buildings in Richmond, and then stepping down, by floor
area range, to the next cohort of large buildings. With approval to proceed, staff will report back
to Council in fall 2024 on results of stakeholder engagement. Based upon stakeholder feedback,
staff will present recommendations on proposed next steps, which could include reporting
requirements for the largest buildings to begin reporting annual energy use and GHG emissions
in 2025.

For future phases, buildings covered by this reporting requirement would expand every 12
months to cover a subsequent group of buildings within a specific floor area range, subject to
Council endorsement. This stepped approach would continue until 2028, when buildings 25,000
fi? or larger in gross floor area would fall under the reporting requirement, as shown below.
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2025: Industrial, light industrial, retail and office buildings 100,000 ft? and larger
2026: All other building types 100,000 ft? and larger

2027: All buildings types 50,000 ft* and larger

2028: All buildings types 25,000 ft? and larger

Table 2 shows phasing timelines to 2028, where a year prior to an energy and emissions
reporting requirement coming into force for a group of buildings (defined by floor area), the City
would engage with building managers and property owners on the City’s proposed requirements.
This engagement would be phased to occur for each group of large buildings covered by the
City’s reporting requirements, from 2024 through 2027.

Staff are currently assessing the need to include buildings connected to Lulu Island Energy
Company to this requirement. These buildings are already connected to a low-carbon system, or
will be, and therefore achieve the same objectives as the proposed program to reduce GHGs
emissions. The City already has access to energy data for these buildings for space heating and
domestic hot water. Any further reporting of this data would provide a full understanding of the
building emissions and energy usage, including lighting, pumps, and supplementary heating and
cooling systems connected to BC Hydro and Fortis BC energy meters.

Finally, it is important to ensure that all building owners report their data in a standardized
format. The recommended software for reporting is Energy Star Portfolio Manager (ESPM).
ESPM is a free reporting and benchmarking software widely used in North America to collect,
store and report annual building energy and emissions data. Data reported by each building
owner will not be shared externally by the City.

Table 2: Timeline of Proposed Energy and Emission Reporting Requirements in Richmond

Year
2024 2025 2026 2027 2028
Proposed
Stakeholder
Engagement
Report Back anc
New Bylaw *
Fk“:"; . AlBuildings  All Buildings
Stakeholder ildi
Enaagement All Buildings 100,000+ ft2 50,000+ F2* 25000+ ft2 *
Future Bylaw All Buildings  All Buildings  All Buildings
Amendments * 100,000+ ft2 ¥ 50,000+ ft2 * 25,000+ ft2 *

" OUDJECT 1O Loundil approvdl

* All residential and non-residential uses
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Proposed Stakeholder Engagement Program

With Council endorsement, staff will proceed to develop and conduct an engagement process for
building owners and managers of very large non-residential buildings in Richmond, beginning in
Q2 2024. Key questions to answer during the stakeholder engagement include:

o Are you aware of the benefits of energy and GHG emissions reporting and benchmarking?
Staff will show how annual benchmarking and reporting can be leveraged to reduce energy
costs and GHG emissions, thereby improving the overall building efficiency.

o  What is your level of readiness to begin reporting to the City? Staff will ensure that
stakeholders affected by a potential reporting requirement have sufficient capacity and
knowledge to use the tools available to record and report energy use and emissions.

e Do you have additional feedback on the proposed reporting requirement? Staff will Gather
feedback from stakeholders on timing, data privacy concerns, and proposed approach.

e  What supports do you currently have or need? Staff will seek to understand if technical
support is needed to assist applicants during the first reporting cycle, and what this looks like
on an ongoing basis.

e Are you aware of available federal and provincial energy incentives? Staff will share
information 7o gauge level of awareness of current energy efficiency and decarbonisation
incentives, and how the City could assist.

o  What is the best way to keep in touch? Staff will also determine the optimum format for
ongoing engagement of existing building owners and property managers by the City.>

Input gathered during the stakeholder engagement phase will inform the development of a
proposed energy and GHG reporting bylaw requirement, and a potential nominal annual fee for
technical support. Engagement is forecast to conclude in Q4 2024, after which a summary
Council report will be prepared on outcomes of the consultation, and will include
recommendations for Council consideration regarding implementation of an energy and an
emissions reporting requirement for this first group of existing buildings via bylaw.

Legality and Privacy Considerations

In 2017, external legal counsel was commissioned to provide an opinion to the City reviewing
whether the City could mandate building owners to provide information regarding a building’s
annual energy consumption and emissions.

The findings of the report underscore the authority of local governments to mandate building
owners to share energy consumption and GHG emissions data from their buildings. The legal
opinion also highlights the need for transparency in justifying data collection and the importance
of safeguarding confidentiality of that information once reported.

2 For Richmond’s new building design and construction community, the optimum engagement format to support
implementation of the BC Energy Step Code has been through Richmond’s successful Builder Breakfast series for
local builders, as well as periodic online webinars and in-person meetings with large building developers.
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Financial Impact

None for the stakeholder engagement phase. Staff will report on financial implications of moving
forward following stakeholder engagement when the proposed bylaw is presented for Council
consideration in a future report. It may include consultant and administrative costs, fees, as
applicable, and resources for ongoing support.

Conclusion

The report outlines the importance of mandatory reporting as an effective tool for reducing
energy use and GHG emissions for larger buildings in Richmond, and for meeting the City’s
targets. To ensure a smooth adoption of proposed reporting requirements a phased approach that
incorporates lessons learned is proposed to commence in 2024 for industrial, light industrial
warehouse, commercial office and retail uses. The floor area thresholds and criteria for reporting
align with similar proposals set forth by Metro Vancouver and the City of Vancouver,
establishing a regionally consistent approach.

Early implementation of an energy and emissions reporting requirement for larger buildings
aligns with Richmond's leadership in building benchmarking. Finally, building-scale energy and
emissions data facilitates informed planning and decision-making by the City on future policies
and programs targeting large existing buildings in Richmond, and supports the City’s
decarbonisation objectives for this sector as outlined in the Community Energy & Emissions
Plan 2050.

g 77, Gt

T

Gabriel Berenguer Vieira Norm Connolly

Senior Climate Action Specialist Manager, Sustainability
(604-247-4617) (604-247-4676)
GB:NC

Att. 1: Richmond Building Energy Challenge Results Summary
Att. 2: Regional Policy and Regulatory Context: City of Vancouver and Metro Vancouver
Att. 3: Total Buildings by Type (50,000 ft2 or more in area)
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ATTACHMENT 2

Regional Policy and Regulatory Context: City of Vancouver and Metro Vancouver

City of Vancouver

e Annual Greenhouse Gas and Energy Limits By-Law No. 13472

In July 2022, City of Vancouver introduced its Annual Greenhouse Gas Emissions and
Energy Limits By-Law, outlining GHG emissions and heat energy thresholds for existing
buildings within its jurisdiction. This bylaw also mandates energy and carbon emission
reporting for existing large commercial and residential buildings. For residential uses,
these requirements only apply to buildings that are four or more floors in height.

The bylaw requires commercial buildings in Vancouver 100,000 ft? or larger in floor area
to annually report energy and emissions data to the City in 2024. The bylaw also sets
2025 as a reporting date for commercial buildings 50,000 ft* and higher in floor area, as
well as residential buildings with floor area 100,000 ft* and higher. In 2026, residential
buildings above 50,000 ft? would also be required to report this data.

There are costs associated with the implementation of Vancouver’s bylaw. Vancouver is
developing a reporting and data management system, providing technical support through
a hotline, and creating a dedicated website with resources available to the community.
Reporting properties are required to cover bylaw administration costs of $500 per year.

Metro Vancouver Regional District

e Clean Air Plan 2021
The regional air quality and GHG management plan aims to reduce air contaminant
emissions and their impacts, including greenhouse gases, over the next decade. The plan
sets a commitment to a carbon neutral region by 2050, noting that achievement of plan
objectives will improve regional air quality, and protect human health and environment.

e Air Quality Management Bylaw No. 1082, 2008
Metro Vancouver protects public health and the environment through a tiered approach to
managing the discharge of local air contaminants that applies the use of site-specific
permits, sectoral emission regulations, and provisions within Bylaw 1082.

e Boilers and Process Heaters Emission Regulation Bylaw No. 1087, 2008
This bylaw covers health-harming air contaminants from boilers used to provide space
heating or domestic hot water in commercial, institutional, residential or industrial
buildings. It also covers emissions from process heating used in industrial applications.

Metro Vancouver staff have developed a proposed annual energy and emissions reporting
requirement for larger buildings in the region, aligned with City of Vancouver’s requirements. If
approved, Metro Vancouver would use its authority as regulator of regional air contaminants to
establish GHG emissions limits by building type, leading to building upgrades.
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City of

Report to Committee

% Richmond
To: General Purposes Committee Date: March 4, 2024
From: Grant Fengstad File:  04-1300-01/2024-Vol
Director, Information Technology 01
Re: Award of Contract 8254S — PeopleSoft Software Technical Support Services

Staff Recommendations

1. That contract 8254S — PeopleSoft Software Technical Support Services as detailed in the
staff report titled “Award of Contract 8254S — PeopleSoft Software Technical Support
Services”, dated March 4, 2024, from the Director, Information Technology be awarded for a
three-year term to Oracle Canada ULC for an aggregate value of $1,263,008.87, excluding

taxes; and

2. That the Chief Administrative Officer and the General Manager, Finance and Corporate
Services be authorized to execute the contract and all related documentation with Oracle
Canada ULC for the three-year term.

Grant Fengstad

Director, Information Technology

(604-276-4096)

REPORT CONCURRENCE
ROUTED ToO: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Finance Department %]
Law ]
Human Resources 4]

SENIOR STAFF REPORT REVIEW

INITIALS:

s

/AN

APPROVED BY CAO

Gl

Document Number: 7575616
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Staff Report
Origin
The City entered into a Software End User License and Services Agreement with PeopleSoft
Canada on May 29, 1998 for the PeopleSoft Financials and Human Capital Management systems.
The agreement grants the City a perpetual license for the use of the PeopleSoft products. In

addition to the licenses, the City receives updates and patches based on having a support
agreement in place for the modules the City owns, which include:

e Financial modules such as General Ledger, Accounts Payable, Accounts Receivable,
Billing, Project Costing, Asset Management;

e Supply Chain modules such as Purchasing, and Inventory; and
o Human Resources modules such as Human Resources Management and Payroll.

In December 2004, Oracle Canada ULC announced that it had acquired PeopleSoft Canada. The
agreement was updated to transfer the annual Software Update License and Support services
contract from PeopleSoft Canada to Oracle Canada ULC. As a result, the City receives access to
products and support services related to the PeopleSoft product family from Oracle Canada ULC.

The Technical Support Services contract with Oracle Canada ULC enables the City to keep the
PeopleSoft environments up-to-date with the latest system patches, security and product
upgrades and new features.

This report supports Council’s Strategic Plan 2022-2026 Focus Area# 4 Responsible Financial
Management and Governance:

Responsible financial management and efficient use of public resources to meet the needs
of the community.

4.1 Ensure effective financial planning to support a sustainable future for the City.
4.2 Seek improvements and efficiencies in all aspects of City business.

4.3 Foster community trust through open, transparent and accountable budgeting practices
and processes.

Analysis

Since its implementation in 1998, PeopleSoft Financials and PeopleSoft Human Capital
Management have become the City’s primary enterprise resource planning system performing
critical day-to-day financial, human resources and payroll operations. Financial budgets and
transactions are recorded, tracked and monitored in PeopleSoft Financials.
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Employee data, including employment records, compensation, benefits and time entries, is stored
and tracked in PeopleSoft Human Capital Management. City payroll is also managed through the
system while numerous City applications and systems are heavily integrated with the PeopleSoft
systems, including Public Works’ Asset and Work Order Management System, Tax and Utility
Billing System, Property Management System, and the Corporate Analytics System.

Additionally, the new Corporate Budget Planning and Modeling system, Oracle EPM is
integrated to both PeopleSoft Financials and PeopleSoft Human Capital Management.

Access to patches, security and product updates is only available through a direct support
agreement with Oracle Canada ULC. All software licensing agreements have a requirement to
maintain a valid maintenance and support agreement. These agreements are only available
directly through the license provider.

The PeopleSoft Financials and Human Capital Management systems continue to fulfill the City's
needs effectively. Transitioning to a new system would entail significant costs and staff time
commitment. Furthermore, there are potential risks of business disruptions, data loss, loss of
business critical customizations and alterations to current business processes. Additionally, the City
has opted for contract renewals which are allowed under the exemptions outlined in relevant trade
treaties, which allow public entities to forego open tendering obligations where a change in supplier
is unfeasible due to economic or technical reasons.

These reasons summarize the rational of single sourcing a further renewal of the PeopleSoft
Technical Support Services contract with Oracle Canada ULC.

Financial Impact

None. Funding for this contract is included in the Council approved operating budget. Future
year contract increases will be incorporated into the 5-Year Financial Plan.

Conclusion

Staff recommend that Contract 8254S — PeopleSoft Software Technical Support Services for an
aggregate value of $1,263,008.87, excluding taxes, be awarded to Oracle Canada ULC for a
three-year contract term.

Kathy Hut
Business Analyst, Information Technology
(604-276-4059)
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