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1.
GP-14

General Purposes Committee

Anderson Room, City Hall
6911 No. 3 Road

Monday, March 5, 2018
4:00 p.m.

MINUTES

Motion to adopt the minutes of the meeting of the General Purposes
Committee held on February 19, 2018.

COMMUNITY SAFETY DIVISION

APPLICATION TO AMEND LIQUOR- PRIMARY LIQUOR
LICENCE - THE RICHMOND INN HOTEL LTD., DOING BUSINESS

AS: HAROLD'S BISTRO & BAR - 7551 WESTMINSTER HWY
(File Ref. No. 12-8275-30-001) (REDMS No. 5750775 v. 2)

See Page GP-14 for full report

Designated Speaker: Carli Edwards

STAFF RECOMMENDATION

(1) That the application from The Richmond Inn Hotel Ltd., operating as
Harold’s Bistro & Bar, for an amendment to increase their hours of
liquor service under Liquor Primary Liquor Licence No. 164307,
from (existing hours):

11:00 AM to 1:00 AM, Monday to Thursday;
11:45 AM to 1:45 AM, Friday and Saturday; and
11:00 AM to Midnight, Sunday;
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General Purposes Committee Agenda — Monday, March 5, 2018

Pg. #

5759696

ITEM

(2)

To (proposed hours):

9:00 AM to 1:00 AM, Monday to Thursday;
9:00 AM to 1:45 AM, Friday and Saturday; and
9:00 AM to Midnight, Sunday;

be supported and that a letter be sent to the Liquor Control and
Licensing Branch advising that:

()

(b)

Council supports the amendment for an increase in liquor
service hours as the increase will not have a significant impact
on the community; and

The total person capacity at 132 persons indoor and 54 persons
patio is unchanged;

That a letter be sent to Liquor Control and Licensing Branch
advising that:

(@)
(b)

(©

(d)

Council supports the applicant’s proposed increase of liquor
service hours with conditions as listed above;

The total person capacity of 132 persons indoor and 54 persons
patio is acknowledged;

Council’s comments on the prescribed criteria (Section 71 of the
Liguor Control and Licensing Regulations) are as follows:

(i)  The potential for additional noise and traffic in the area
was considered;

(i)  The impact on the community was assessed through a
community consultation process; and

(ili)  Given that there has been no history of non-compliance
with the operation, the amendment to permit extended
hours of liquor service under the Liquor Primary Liquor
Licence should not change the establishment such that it
is operated contrary to its primary purpose;

As the operation of a licenced establishment may affect nearby
residents, businesses and property owners, the impact
assessment was conducted through the City’s community
consultation process as follows;

(i)  Residents, businesses and property owners within a 50
meter radius of the subject property were notified by
letter. The letter provided information on the application
with instructions on how to submit comments or
concerns; and
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ITEM

(i)  Signage was posted at the subject property and three
public notices were published in a local newspaper. The
signage and public notice provided information on the
application with instructions on how comments or
concerns could be submitted;

(e) Council’s comments and recommendations respecting the view
of the residents, businesses and property owners are as follows:

(i)  The community consultation process was completed
within 90 days of the application process; and

(i)  The community consultation process resulted in no
comments or views submitted from residents, businesses
and property owners;

()  Council recommends the approval of the permanent change to
hours for the licence for the reasons that the additional
proposed hours is acceptable to the majority of the residents,
businesses and property owners in the area and the community.

APPLICATION FOR A NEW LIQUOR PRIMARY LIQUOR
LICENCE - CLUB VERSANTE MANAGEMENT LTD, DOING

BUSINESS AS: CLUB VERSANTE, 8400 WEST ROAD, UNIT 101
(File Ref. No. 12-8275-30-001) (REDMS No. 5749216)

See Page GP-20 for full report

Designated Speaker: Carli Edwards

STAFF RECOMMENDATION

(1) That the application from Club Versante Management Ltd., doing
business as, Club Versante, for a new Liquor Primary Liquor Licence
to operate a private club establishment, at premises located at 8400
West Road Unit 101, with liquor service, be supported for:

(@ A new Liquor Primary Liquor Licence with primary business
focus of entertainment, specifically a private club with total
person capacity of 90 persons;

(b) Family Food Service to permit minors in all licenced areas until
10:00PM when accompanied by a parent or guardian; and

(c) Liquor service hours for Monday to Sunday, from 9:00 AM to
2:00AM;
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ITEM

)

That a letter be sent to Liquor Control and Licensing Branch
advising that:

()

(b)
(©)

(d)

()

(f)

Council supports the applicant’s new Liquor Primary Liquor
Licence application and the hours of liquor service with the
conditions as listed above;

The total person capacity set at 90 persons is acknowledged;

Council's comments on the prescribed criteria (Section 71 of the
Liguor Control and Licencing Regulations) are as follows:

(i)  The impact of additional noise and traffic in the area of
the establishment was considered;

(i)  The potential impact on the community was assessed
through a community consultation process; and

(iii)  Given that this is a new business, there is no history of
non-compliance with this establishment;

As the operation of a licenced establishment may affect nearby
residents, businesses and property owners, the City gathered the
views of the community through a community consultation
process as follows:

(i)  Residents, businesses and property owners within a 50
meter radius of the establishment were notified by letter.
The letter provided information on the application with
instructions on how to submit comments or concerns; and

(i)  Signage was posted at the subject property and three
public notices were published in a local newspaper. The
signage and public notice provided information on the
application with instructions on how to submit comments
and concerns;

Council’s comments on the general impact of the views of
residents, businesses and property owners are as follows:

(1)  The community consultation process was completed
within 90 days of the application process; and

(i)  The community consultation process did not generate any
comments and views of residents, businesses and property
OWners;

Council recommends the approval of the licence application for
the reasons that this new application for a Liquor Primary
Licence is acceptable to the majority of the residents, businesses
and property owners in the area and community.
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5759696

ITEM

COMMUNITY SERVICES DIVISION

ANIMAL SHELTER GUIDING PRINCIPLES, PROGRAM, AND

SERVICE LEVELS
(File Ref. No. 06-2055-20-012) (REDMS No. 5678629 v. 17)

See Page GP-26 for full report

Designated Speaker: Paul Brar

STAFF RECOMMENDATION

(1) That the Animal Shelter Guiding Principles as described in the staff
report titled “Animal Shelter Guiding Principles, Program, and Service
Levels”, dated January 30, 2018, from the General Manager,
Community Services, be endorsed; and

(2)  That the Program Plan and Site as described in the staff report titled
“Animal Shelter Guiding Principles and Program” dated January 30,
2018, from the General Manager, Community Services, be approved.

PROPOSED PLAN FOR MAJOR EVENTS AND PROGRAMS IN 2018

AND 2019
(File Ref. No. 11-7400-01) (REDMS No. 5749845 v. 6)

See Page GP-33 for full report

Designated Speakers: Jane Fernyhough & Bryan Tasaka

STAFF RECOMMENDATION

(1) That $28,000 be approved for the 2018 Garden City Lands Farmer’s
Market to be funded from the Rate Stabilization Account;

(2) That $1,258,000 be approved to support the following events and
programs for 2019: Children’s Arts Festival, Cherry Blossom
Festival, Doors Open, Richmond Canada Day in Steveston,
Richmond Maritime Festival, Garden City Lands Farmer’s Market,
Richmond World Festival, City-wide event marketing program and
City branded assets, funded by the Rate Stabilization Account;

(3) That $75,000 be approved for a 2019 Neighbourhood Celebration
Grant Program funded by the Rate Stabilization Account;

(4) That $200,000 be approved for the 2019 Video Series: History of
Richmond project, funded by the Rate Stabilization Account; and
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GP-42

5759696

ITEM

(5) Thatthe 5 Year Financial Plan (2018-2022) be amended accordingly.

MINORU PARK VISION PLAN
(File Ref. No. 06-2345-20-MINO1) (REDMS No. 5642162 v. 26)

See Page GP-42 for full report

Designated Speaker: Jamie Esko

STAFF RECOMMENDATION

(1) That the Minoru Park Vision Plan, as detailed in the staff report
titled “Minoru Park Vision Plan,” dated February 14, 2018, from the
General Manager, Community Services, be adopted;

(2) That the Minoru Park Vision Plan, as detailed in the staff report
titled “Minoru Park Vision Plan,” dated February 14, 2018, from the
General Manager, Community Services, be used to guide the design
of future phases of park development and costing for Council
consideration; and

(3) That Council provide direction for the “Special Study Area” for
further study and incorporation into the Minoru Park Vision Plan,
based on the following options:

(@) Green space;
(b) Parking;
(c) A civic facility with integrated parking;

(d) A civic facility with air space used for housing with integrated
parking; or

(e) Locating a civic facility outside of the “Special Study Area.”

ADJOURNMENT
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City of
Richmond Minutes

General Purposes Committee

Date: Monday, February 19, 2018

Place: Anderson Room
Richmond City Hall

Present: Mayor Malcolm D. Brodie, Chair
Councillor Chak Au — entered at 4:31 p.m.
Councillor Derek Dang
Councillor Carol Day
Councillor Ken Johnston
Councillor Alexa Loo
Councillor Bill McNulty
Councillor Linda McPhail
Councillor Harold Steves

Call to Order: The Chair called the meeting to order at 4:30 p.m.

MINUTES

[t was moved and seconded
That the minutes of the meeting of the General Purposes Committee held on
February §, 2018, be adopted as circulated.

CARRIED

Councillor Au entered the meeting (4:31 p.m.).

ENGINEERING AND PUBLIC WORKS DIVISION

1. RESULTS FROM PUBLIC CONSULTATION ON LANE STANDARDS
(File Ref. No. 10-6340-20-P.17601) (REDMS No. 5743252 v. 9)

Staff introduced the item and were available to respond to questions.
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General Purposes Committee
Monday, February 19, 2018

5751564

Chris Back, Richmond resident, who has previously delegated to Council
regarding the sanitary sewer replacement and laneway construction project
between Richmond Street and Broadway Street, spoke on behalf of the
affected residents and responded to queries from Committee.

Mr. Back indicated that of the two property owners who had not responded
previously, one is a foreign owner who Mr. Back has been unable to contact
to date and the other he has had one initial conversation with and is in
attendance at the meeting.

In response to a question, Mr. Back commented that there is currently
acceptance from 31 of the 33 affected residents of the four options brought
forward in the Steveston Community Laneway Proposal (Resident Proposal)
drafted by the affected residents and brought forward to Council at the regular
Council meeting held on January 29, 2018, which includes the option to
purchase the land from the City.

The delegation further clarified that for Option 7 in the staff report, sale of the
road dedication to residents, residents would need to be given the option to (i)
pay up front, (ii) pay over time, or (iii) put a charge on title however, the
delegation was unsure of the level of support if the payment options were not
offered.

Mr. Back explained how the residents arrived at the valuation figures in the
Resident Proposal. The first is an average price of $51,500 per property based
on information from a Steveston real estate agent at a price of $314 per square
foot on the basis that the average land size is 10 feet by 33 feet and a 50%
reduction of price due to the land being non-functional, as detailed in the
Resident Proposal. The second from another individual from Steveston who
looked at the property value of approximately 40 properties that currently own
the back portion, versus those properties in Steveston who do not and worked
out a price difference of roughly $1,000 per linear foot or approximately
$33,000 per property.

In response to a question, Mr. Back indicated that if the City were to put
fences back again evenly between neighbours, residents most likely would
agree to any covenants imposed by the City including no claims, no
placement of permanent structures, and no liability or risk to the City, but he
would need to have a conversation with the other residents to confirm.

In response to questions from Committee regarding the restoration options for
the unopened lane, staff noted that:

= under Option S in the staff report, the cost of putting back the fences
would roughly be $145,000 and would be covered in the sewer
replacement project costs;

" there are approximately 570 other lots in Steveston that have the
potential for this same scenario;
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General Purposes Committee
Monday, February 19, 2018

5751564

. there is no specific technical work to examine the merit of reinstating
lanes in Steveston for functional purposes for vehicles, however the
Official Community Plan (OCP) notes that for opportunities such as
this one, options of using the lanes may be examined and therefore
what staff are proposing is consistent with the City’s expectations;

. in this particular subdivision, many existing driveways and garages are
at the front of the street and from a functional point of view, there
would be no need to create arterial vehicle access;

= there is one historical licence arrangement that staff are aware of in the
Steveston area dating from the 1970s;

. a sale of the property is definitive and a statutory right of way (SRW)
would be registered on title, however if there was another preferred
option by Council, there could be some protection offered through
agreements between the parties;

= if an agreement were made between the City and a property owner,
which is in effect the licence option in the staff report, there could be
no covenant registered on title, and the personal agreement and the
terms and conditions would have to be renewed every time the property

was sold;

. conditions such as setting a specified time period, no permanent
structures or large trees, or a licencing fee could be specified in an
agreement.

Anne Piche, Richmond resident, noted concern regarding a lack of laneway
policy in Steveston and offered comments on the potential impact to other
residents in the area if a precedent is set. The delegation commented that there
has been a lack of consistency and that it was important that any solution be
fair.

As aresult of the discussion, the following motion was introduced:

It was moved and seconded

That Option 5, putting fences back up evenly between neighbours, as
described in the staff report titled, ""Results from Public Consultation on
Lane Standards,"” dated February 5, 2018, from the Director, Engineering,
be approved, subject to conditions in a licencing agreement including:

(1)  that the property cannot be claimed by the residents;

(2)  that no permanent structures or large trees be permitted on the land;
(3)  that there be no increase to Floor Area Ratio (FAR); and

(4)  that any agreement is reviewable by the City at any time.
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General Purposes Committee
Monday, February 19, 2018

5751564

The question on the motion was not called as discussion took place on
additional conditions that could be included in a licence agreement with
property owners.

In response to further queries from Committee, staff commented that (i) the
proposed option is a separate situation from the requirement to maintain
boulevards, as the City does not allow for any enclosure of a boulevard space,
(i1) if the proposed option is approved by Council, conditions could only be
set via a licence agreement with the owner but it would not be registered on
title, (iii) a written licence agreement could set out conditions and provide a
release and indemnify the City for any losses sustained, and could include the
possibility of imposing an insurance requirement, but these agreements would
have to be monitored and tracked as ownership changes; (iv) a written
agreement with the City that is not registered anywhere would not provide
more security and protection for the City, since the City, as the property
owner, could be liable for any future insurance claims, and (v) the strongest
position for the City would be the sale of the subject property to residents.

The question on the motion was then called and it was CARRIED with
Mayor Brodie and Cllr. Loo opposed.

PLANNING AND DEVELOPMENT DIVISION

CITY OF RICHMOND COMMENTS ON PROPOSED GAMING

FACILITY IN DELTA
(File Ref. No. 01-0155-20-DELT1) (REDMS No. 5744054 v. 8)

In response to questions from Committee, Will Ng, Superintendent, Officer in
Charge and Victor Wei, Director, Transportation, noted that:

" the square footage of the River Rock Casino Resort is approximately
90,000 and contains 1100 slot machines while the proposed Delta
gaming facility would be approximately 47,000 square feet and hold
approximately 500-600 slot machines;

= cycling and pedestrian access to the site would be limited and the site
would be heavily auto-oriented given its location;

. while the scope of which the City can provide comments is limited to
policing, traffic and highway use, and infrastructure, an objection to the
British Columbia Lottery Corporation (BCLC) can be wider in scope;
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General Purposes Committee
Monday, February 19, 2018

5751564

comparative data on crime statistics for gaming facilities would be
from the River Rock Casino Resort Hotel and in 2017 there were 432
police incidents reported comprised of: 42 for causing disturbance, 43
for theft under $5000, 30 for fraud, 21 drug possessions, 19 assaults, 9
impaired drivers, 17 mischiefs, 14 thefts from motor vehicles, 6 mental
health calls, and 8 Liguor Act calls; and

as a result of providing comments to the City of Delta and filing an
objection with BCLC, it is likely that BCLC would initiate non-binding
arbitration between Richmond and Delta.

Direction was then given to staff to provide details on any other objections
that can be made to BCLC regarding the proposed gaming facility in Delta
prior to the next Council meeting.

It was moved and seconded :

That, as per Option 1 as described in the report titled “City of Richmond
Comments on Proposed Gaming Facility in Delta” dated February 15, 2018
from the Director, Transportation and the Officer in Charge, Richmond

RCMP Detachment:

(1) the City’s comments on infrastructure, policing costs, traffic, and
highway use regarding the proposed gaming facility to be located at
6005 Highway 17A in Delta, be conveyed to the City of Delta;

(2)  the City of Delta be requested to provide a written reply to the City’s
comments; and

(3)  the Chief Administrative Officer and the General Manager, Planning

and Development, be authorized to execute on behalf of the City all
necessary and related documentation to file an objection to the
proposed relocation of the gaming facility with British Columbia
Lottery Corporation based on:

(a) the absence of any traffic impact analysis provided by the City
of Delta to allow a meaningful assessment of traffic and
highway use impacts;

(b) potential negative traffic impacts on Richmond roadways and
congestion on the adjacent provincial highway system due to
increased vehicular activity exacerbated by insufficient transit,
cycling and pedestrian access to the proposed site resulting in
potential road and traffic improvements in Richmond near the
north end of George Massey Tunnel; and

(c) potential increase in the overall crime rate and policing costs
due to a new gaming facility.

CARRIED
Opposed: Cllr. Loo

5.
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General Purposes Committee
Monday, February 19, 2018

5751564

COMMUNITY SERVICES DIVISION

CONSENT TO METRO VANCOUVER REGIONAL DISTRICT

REGIONAL PARKS SERVICE AMENDING BYLAW NO. 1255, 2017
(File Ref. No. 06-2270-01/2018) (REDMS No. 5739674 v. 4)

It was moved and seconded

(1)  That the adoption of Metro Vancouver Regional District Regional
Parks Service Amending Bylaw No. 1255, 2017, be approved by
providing consent on behalf of the electors of the City of Richmond, as
detailed in the staff report titled “Consent to Metro Vancouver Regional
District Regional Parks Service Amending Bylaw No. 1255, 2017, dated
February 1, 2018, from the General Manager, Community Services;
and

(2)  That the Metro Vancouver Regional District be informed by letter of the
foregoing recommendation, as detailed in the staff report titled
“Consent to Metro Vancouver Regional District Regional Parks Service
Amending Bylaw No. 1255, 2017”, dated February 1, 2018, from the
General Manager, Community Services.

CARRIED

MINORU CENTRE FOR ACTIVE LIVING ENTRIES AND

ARRIVALS PUBLIC ART CONCEPT
(File Ref. No. 11-7000-09-20-249) (REDMS No. 5723672 v. 2)

It was moved and seconded

That the concept proposal and installation for the Minoru Centre for Active
Living Entries and Arrivals public artwork “Together” by artist David
Jacob Harder, as presented in the report titled “Minoru Centre for Active
Living Entries and Arrivals Public Art Concept,” dated January 17, 2018,
from the Director, Arts, Culture and Heritage Services, be endorsed.

The question on the motion was not called as Eric Fiss, Public Art Planner,
noted that the artists, David Jacob Harder and Aaron Harder, of the proposed
installation were in attendance and presented a scale model of the artwork to
Committee.

In response to a query from Committee, Mr. Fiss commented that although
the artists intend to keep the artwork monochromatic, they are prepared to add
an additional colour and that the proposal includes a multi-coloured LED,
which will be installed to illuminate the piece and provide further colour.

The question on the motion was then called and it was CARRIED.
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General Purposes Committee
Monday, February 19, 2018

FINANCE AND CORPORATE SERVICES DIVISION

APPOINTMENT OF CHIEF ELECTION OFFICER AND DEPUTY
CHIEF ELECTION OFFICER FOR THE 2018 GENERAL LOCAL

AND SCHOOL ELECTION
(File Ref. No. 12-8125-60-01) (REDMS No. 5601596)

It was moved and seconded
That David Weber be appointed as Chief Election Officer and Claudia

Jesson be appointed Deputy Chief Election Officer for the 2018 General
Local and School Election.

CARRIED

HOUSEKEEPING AMENDMENTS TO THE COUNCIL PROCEDURE

BYLAW
(File Ref. No. 12-8060-20-009832) (REDMS No. 5506996)

It was moved and seconded

That Council Procedure Bylaw No. 7560, Amendment Bylaw No. 9832,
which introduces various housekeeping amendments relating to the change
in date of the general local elections from the month of November to
October, be introduced and given first, second, and third readings.

CARRIED
ADJOURNMENT
It was moved and seconded
That the meeting adjourn (5:29 p.m.).

CARRIED

Certitied a true and correct copy of the
Minutes of the meeting of the General
Purposes Committee of the Council of the
City of Richmond held on Monday,
February 19, 2018.

Mayor Malcolm D. Brodie Amanda Welby

Chair

5751564

Legislative Services Coordinator
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. City of

n . Report to Committee
# Richmond P

To: General Purposes Committee Date: February 15, 2018
From: Carli Edwards, P.Eng. File: 12-8275-30-001/2018-
Acting Senior Manager, Community Safety Vol 01

Policy & Programs and Licencing
Chief Licence Inspector

Re: Application to Amend Liquor- Primary Liquor Licence - The Richmond Inn
Hotel Ltd., Doing Business As: Harold's Bistro & Bar - 7651 Westminster Hwy

Staff Recommendation

1) That the application from The Richmond Inn Hotel Ltd., operating as Harold’s Bistro &
Bar, for an amendment to increase their hours of liquor service under Liquor Primary
Liquor Licence No. 164307, from (existing hours)

e 11:00 AMto 1:00 AM, Monday to Thursday;
e 11:45 AMto 1:45 AM, Friday and Saturday; and
e 11:00 AM to Midnight, Sunday;

To (proposed hours)

e 9:00 AM to 1:00 AM, Monday to Thursday;
e 9:00 AM to 1:45 AM, Friday and Saturday; and
e 9:00 AM to Midnight, Sunday,

be supported and that a letter be sent to the Liquor Control and Licensing Branch
advising that:

a) Council supports the amendment for an increase in liquor service hours as the
increase will not have a significant impact on the community;

b) The total person capacity at 132 persons indoor and 54 persons patio is unchanged;
2) That a letter be sent to Liquor Control and Licensing Branch advising that:

a) Council supports the applicant’s proposed increase of liquor service hours with
conditions as listed above;

b) The total person capacity of 132 persons indoor and 54 persons patio is
acknowledged;

c) Council’s comments on the prescribed criteria (Section 71 of the Liquor
Control and Licensing Regulations) are as follows:
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February 15, 2018

Do

1) The potential for additional noise and traffic in the area was considered;

i1) The impact on the community was assessed through a community consultation

process; and

iii) Given that there has been no history of non-compliance with the operation, the
amendment to permit extended hours of liquor service under the Liquor Primary
Liquor Licence should not change the establishment such that it is operated

contrary to its primary purpose;

d) As the operation of a licenced establishment may affect nearby residents, businesses
and property owners, the impact assessment was conducted through the City’s
community consultation process as follows:

i) Residents, businesses and property owners within a 50 meter radius of the subject
property were notified by letter. The letter provided information on the
application with instructions on how to submit comments or concerns; and

ii) Signage was posted at the subject property and three public notices were
published in a local newspaper. The signage and public notice provided
information on the application with instructions on how comments or concerns

could be submitted.

e) Council’s comments and recommendations respecting the view of the residents,
businesses and property owners are as follows:

i) The community consultation process was completed within 90 days of the

application process; and

ii) The community consultation process resulted in no comments or views submitted
from residents, businesses and property owners.

f) Council recommends the approval of the permanent change to hours for the licence
for the reasons that the additional proposed hours is acceptable to the majority of the
residents, businesses and property owners in the area and the community.

C f P W
Carli Edwards, P.Eng.
Acting Senior Manager,
Community Safety Policy &
Programs and Licencing

Chief Licence Inspector
(604-276-4136)

Att. 1

REPORT CONCURRENCE

CONCURRENCE NERAL MANAGER

\
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February 15, 2018 -3-

Staff Report
Origin

The Provincial Liquor Control and Licensing Branch (LCLB) issues licences in accordance with
the Liquor Control and Licensing Act (the Act) and the Regulations made pursuant to the Act.

This report deals with an application to the LCLB and the City of Richmond by, The Richmond
Inn Hotels Ltd., doing business as Harold’s Bistro & Bar, (hereinafter referred to as Harold’s),
for the following amendment to its Liquor Primary Liquor Licence No. 164307:

e To change the hours of liquor sales from, 11:00 AM to 1:00 AM, Monday to Thursday;
11:45 AM to 1:45 AM, Friday and Saturday; 11:00 AM to Midnight on Sunday; to, 9:00
AM to 1:00 AM, Monday to Thursday; 9:00 AM to 1:45 AM, Friday and Saturday; 9:00
AM to Midnight on Sunday.

e Maintain the same seating person capacity at 132 persons indoor and 54 persons patio

The City of Richmond is given the opportunity to provide comments and recommendations to
the LCLB with respect to liquor licence applications and amendments. For an amendment to a
Liquor Primary Licence, the process requires the local government to provide comments with
respect to the following criteria:

the location of the establishment;

the person capacity and hours of liquor service of the establishment;

impact of noise on the community in the immediate vicinity of the establishment;
the general impact on the community.

Analysis

Harold’s has operated the Lounge, with Liquor Primary Licence since 1983, approximately 35
years. The person capacity has not changed at 132 persons inside, and 54 persons on the patio.
The applicant’s proposed change for a permanent extension of hours of liquor service to the
Liquor Primary Licence, initiates a process to seek local government approval.

Location of Establishment

The property where Harold’s is operating, is zoned Downtown Commercial (CDT1) and the use

of a Lounge is consistent with the permitted uses in this zoning district. The applicant’s business
is located in the Sheraton Vancouver Airport Hotel and operated by the same ownership group at
7551 Westmister Hwy.

Person Capacity and hours of liguor service

The applicant’s request for an increase in earlier liquor service hours is in order for the hotel to
provide greater flexibility for service to their guests. The Liquor Primary Lounge has the
potential to hold and service overflow from the Food Primary Licenced restaurant area and the
operator would like the two areas to have the same opening service hours. Further, this will
provide flexibility needed during occasional international sporting events, such as the Olympics
games or FIFA World Cup, when broadcasts are scheduled during earlier hours of the day. There
is no change proposed to the later service hours and the proposed change is consistent with the
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City Policy 9400. The total person capacity will remain the same at 132 persons inside and 54
persons patio.

Impact of Noise on the Community

It is not expected that the increase in earlier liquor service hours for the Liquor Primary Licence
will cause any additional noise in the area.

Impact on the Community

The community consultation process for reviewing applications for liquor related licences is
prescribed by the Development Application Fees Bylaw 8951 which under Section 1.8.1 calls
for:

1.8.1 Every applicant seeking approval from the City in connection with:

(a) a licence to serve liquor under the Liquor Control and Licensing Act
and Regulations;
must proceed in accordance with subsection 1.8.2.

1.8.2 Pursuant to an application under subsection 1.8.1, every applicant must:

(b) post and maintain on the subject property a clearly visible sign which
indicates:

(1) type of licence or amendment application;

(i1) proposed person capacity;

(111)type of entertainment (if application is for patron participation
entertainment); and

(iv)proposed hours of liquor service; and

(©) publish a notice in at least three consecutive editions of a newspaper
that is distributed at least weekly in the area affected by the
application, providing the same information required in subsection
1.8.2(b) above.

The required signage was posted on January 12, 2018 and three advertisements were published
in the local newspaper on January 11, 2018, January 18, 2018 and January 25, 2018.

In addition to the advertised signage and public notice requirements, staff sent letters to
businesses, residents and property owners within a 50 meter radius of the establishment. On
January 11, 2018, 1741 letters were sent to residents, businesses and property owners. The letter
provided information on the proposed liquor licence application and contained instructions to
comment on the application. The period for commenting for all public notifications ended
February 14, 2018.

As a result of the community consultative process described, the City has not received any
responses opposed to this application.
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Other Agency Comments

As part of the review process, staff requested comments from other agencies and departments such
as Vancouver Coastal Health, Richmond R.C.M.P., Richmond Fire-Rescue, Building Approvals and
the Business Licence Department. These agencies and departments generally provide comments on
the compliance history of the applicant’s operations and premises. No concerns were raised by these
agencies about the change to liquor service hours.

Financial Impact
None.
Conclusion

The results of the community consultation process of Harold’s Liquor Primary Licence
amendment application was reviewed based on the LCLB criteria. The analysis concluded there
would be no noticeable potential impact from noise, no significant impact to the community and
no significant concerns raised by City departments or other agencies. Harold’s has operated the
lounge for approximately 35 years with no noted negative community impact. Staff recommend

‘ ictor M. ue
Supervisor, Business Licences
(604-276-4389)

VMD:vmd

Att. 1: Ariel Map with 50 meter buffer area
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‘8 . Report to Committee
e84 Richmond P

To: General Purposes Committee Date: February 13, 2018
From: Carli Edwards, P.Eng. File:  12-8275-30-001/2018-
Acting Senior Manager, Community SafetyPolicy Vol 01

& Programs and Licencing

Re: Application for a New Liquor Primary Liquor Licence - Club Versante
Management Ltd, Doing Business As: Club Versante, 8400 West Road, Unit 101

Staff Recommendation

1. That the application from Club Versante Management Ltd., doing business as, Club
Versante, for a new Liquor Primary Liquor Licence to operate a private club
establishment, at premises located at 8400 West Road Unit 101, with liquor service, be
supported for:

a) A new Liquor Primary Liquor Licence with primary business focus of
entertainment, specifically a private club with total person capacity of 90 persons;

b) Family Food Service to permit minors in all licenced areas until 10:00PM when
accompanied by a parent or guardian;

c) Liquor service hours for Monday to Sunday, from 9:00 AM to 2:00AM.
2. That a letter be sent to Liquor Control and Licensing Branch advising that:

a) Council supports the applicant’s new Liquor Primary Liquor Licence application
and the hours of liquor service with the conditions as listed above;

b) The total person capacity set at 90 persons is acknowledged,;

c¢) Council's comments on the prescribed criteria (Section 71 of the Liquor Control
and Licencing Regulations) are as follows:

i. The impact of additional noise and traffic in the area of the establishment
was considered;

ii. The potential impact on the community was assessed through a community
consultation process;

iii. Given that this is a new business, there is no history of non-compliance with
this establishment.

d) As the operation of a licenced establishment may affect nearby residents,
businesses and property owners, the City gathered the views of the community
through a community consultation process as follows:
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1. Residents, businesses and property owners within a 50 meter radius of the
establishment were notified by letter. The letter provided information on the
application with instructions on how to submit comments or concerns; and

il. Signage was posted at the subject property and three public notices were
published in a local newspaper. The signage and public notice provided

information on the application with instructions on how to submit comments
and concerns.

Council’s comments on the general impact of the views of residents, businesses
and property owners are as follows:

1. The community consultation process was completed within 90 days of the
application process; and

ii. The community consultation process did not generate any comments and
views of residents, businesses and property owners.

Council recommends the approval of the licence application for the reasons that
this new application for a Liquor Primary Licence is acceptable to the majority of
the residents, businesses and property owners in the area and community.

Carli Edwards, P.Eng.

Acting Senior Manager, Community Safety Policy & Programs and Licencing
Chief Licence Inspector

(604-276-4136)

Att. 1

REPORT CONCURRENCE

CONCURRENCE ERAL MANAGER

—

REVIEWED BY STAFF REPORT / INMALS:
AGENDA REVIEW SUBCOMMITTEE Qy

A
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Staff Report
Origin

The Provincial Liquor Control and Licensing Branch (LCLB) issues licences in accordance
with the Liquor Control and Licensing Act (the Act) and the Regulations made pursuant to the
Act.

This report deals with an application to the LCLB and the City of Richmond by Club Versante
Management Ltd., doing business as Club Versante, (hereinafter referred to as “Club
Versante™) for a new Liquor Primary Liquor Licence to:

e operate, Monday to Sunday, 9:00 AM to 2:00 AM next day;

e permit a total person capacity of 90 persons indoor only;

e operate a private club establishment whiskey bar/lounge with admission primarily
restricted to members and guests.

The City is given the opportunity to provide written comments by way of a resolution to the
LCLB with respect to the proposed Liquor Primary application. Regulatory criteria a local
government must consider are:

e the location of the establishment;

o the proximity of the establishment to other social or recreational facilities and public
buildings;

e the person capacity and hours of liquor service of the establishment;

e the impact of noise on the community in the immediate vicinity of the establishment;
and

e the impact on the community if the application is approved.

Analysis

Location of the Establishment

The Liquor Primary Licence applicant is proposing to operate a private club to be located on
the first floor of the new International Trade Centre building presently being constructed at
8400 West Road. This property is zoned High Rise Office Commercial (ZC33) — City Centre
with the following permitted uses relevant to this application: liquor primary establishment,
private club and restaurant.

This business is new and has no history in the City of Richmond. The primary focus of this
establishment will be to operate a private club with a whiskey and wine bar. The target market
for this business will be adults primarily over the age of 35, targeting residents of the lower
mainland, the business community as well as tourists.

Proximity of the Establishment to Other Social, Recreational and Public Building

There are no schools, parks or other public buildings within 500 meters of proposed location
for Club Versante. There is one liquor primary establishment within 235 meters of Club
Versante.
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Person capacity and Hours of Liquor Service of the Establishment

The applicant is proposing to operate Club Versante with an occupant load of 90 persons. The
applicant’s proposed operating hours of liquor service are Monday to Sunday, 9:00 AM to
next day 2:00 AM which is consistent with the City’s Policy 9400.

The Impact of noise on the Community in the Immediate Vicinity of the Establishment

The proposed establishment will be located within a high-density, non-residential
development offering 34,000 square feet of retail space in an area already impacted by aircraft
noise. It is staff’s belief that no noticeable increase in noise would be present if the liquor
primary licence application is supported.

The Impact on the Community if the Application is Approved

The community consultation process for reviewing applications for liquor related licences is
prescribed by the Development Application Fees Bylaw 8951 which under Section 1.8.1 calls
for:

1.8.1 Every applicant seeking approval from the City in connection with:

(a) alicence to serve liquor under the Liquor Control and Licensing
Act and Regulations;

must proceed in accordance with subsection 1.8.2.
1.8.2 Pursuant to an application under subsection 1.8.1, every applicant must:

(b)  post and maintain on the subject property a clearly visible sign
which indicates:

(1) type of licence or amendment application;

(ii) proposed person capacity;

(iii)type of entertainment (if application is for patron
participation entertainment); and

(iv)proposed hours of liquor service; and

(c)  publish a notice in at least three consecutive editions of a
newspaper that is distributed at least weekly in the area affected by
the application, providing the same information required in
subsection 1.8.2(b) above.

The required signage was posted on January 10, 2018 and three advertisements were
published in the local newspaper, on January 11, 2018, January 18, 2018 and January 25,
2018.

In addition to the advertised signage and public notice requirements, staff sent letters to
residents, businesses and property owners within a 50 meter radius of the new establishment.
On January 12, 2018, a total of 34 letters were mailed out to residents, businesses and
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property owners. The letter provided information on the proposed liquor licence application
and contained instructions to comment on the application. The period for commenting for all
public notifications ended Febrauryl13, 2018.

As a result of the community consultative process described, the City has not received any
responses opposed to this application.

Other Agency Comments

As part of the review process, staff requested comments from other agencies and departments
such as Vancouver Coastal Health, Richmond R.C.M.P., Richmond Fire-Rescue and Building
Approvals. These agencies and departments generally provide comments on the compliance
history of the applicant’s operations and premises. As this is a new business and development,
no concerns were expressed from any of the agencies or departments regarding this
application.

Financial Impact
None.
Conclusion

The results of the community consultation process of Club Versante Liquor Primary
Licence application was reviewed based on the LCLB criteria. The analysis concluded
there should be no noticeable potential impact from noise, no significant impact to the
community and there were no concerns raised by City departments or other agencies. Staff
recommend approval of the application from Club Versante to operate a Liquor Primary
Licence with liquor service Monday to Sunday from 9:00 AM to next day 2:00 AM, with
an occupant lo 90 persons.

fct . Dua
Supervisor, Business Licences
(604-276-4389)
VMD:vmd

Att.  1: Ariel Map with 50 meter buffer area
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Report to Committee

I

Richmond
To: General Purposes Committee Date: January 30, 2018
From: Serena Lusk File:  06-2055-20-012/Vol 01

General Manager, Community Services

Re: Animal Shelter Guiding Principles, Program Plan and Site

Staff Recommendation

1. That the Animal Shelter Guiding Principles as described in the staff report titled
“Animal Shelter Guiding Principles, Program, and Service Levels”, dated January 30,
2018, from the General Manager, Community Services, be endorsed.

2. That the Program Plan and Site as described in the staff report titled “Animal Shelter
Guiding Principles and Program” dated January 30, 2018, from the General Manager,
Community Services, be approved.

@\/é/uv ’

Serena Lusk
General Manager, Community Services
(604-233-3344)

REPORT CONCURRENCE
ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Project Development | Q/(_/\, .
REVIEWED BY STAFF REPORT / INTiALS: | APPROVED BY CAO
AGENDA REVIEW SUBCOMMITTEE Gj ﬁ\ ) E
/ = ——
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Staff Report
Origin

On December 12, 2016, Council approved the Advanced Planning and Design for Major
Facilities Projects, including the Animal Shelter, subject to funding being approved as part of the
2017 Capital Budget. Capital funding in the amount of $8.0M for the replacement Animal
Shelter was approved on December 4, 2017, as part of the 2018 Capital Budget.

The purpose of this report is to seek endorsement of the Animal Shelter Guiding Principles that
have been developed to guide and inform the project, to provide information on the development
of the recommended program, and to seek approval for the program.

This report supports Council’s 2014-2018 Term Goal #1: A Safe Community

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community

1.2 Program and service enhancements that improve community safety services in the

City.
This report supports Council’s 2014-2018 Term Goal #2: A Vibrant, Active and Connected City

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.3 Outstanding places, programs and services that support active living, wellness and
a sense of belonging.

This report supports Council’s 2014-2018 Term Goal #6: Quality Infrastructure Networks

Continue diligence towards the development of infrastructure networks that are safe,
sustainable, and address the challenges associated with aging systems, population
growth, and environmental impact.

6.1  Safe and sustainable infrastructure.

6.2  Infrastructure is reflective of and keeping pace with community need.

Analysis

Background

The Richmond Animal Shelter is located at 12071 No. 5 Road. The single storey 4,580 square
feet facility was built in 1978 when the population of the City was approximately 80,000. Since
then, the City’s population has grown to over 218,000 and the number of animals in the City has
similarly grown. Current shelter operations exceed the facility’s capacity. Accommodations are
provided for over 800 animals annually, ranging from companion animals (such as dogs, cats,
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rabbits, small animals, and birds), to wildlife and small farm animals. Best practices in animal
sheltering have advanced considerably and are no longer being met by existing infrastructure.

Animal Shelter Guiding Principles

The proposed Guiding Principles for this project were developed based on a review of best
practices and trends in the design and operation of animal shelters. These Guiding Principles are
identified below.

The new Animal Shelter will:

e Be designed to ensure efficient and effective operations and delivery of services;

e Include design measures to reduce animal stress and promote animal welfare and health;
e Incorporate best practices and industry standards in the care of animals;

e Provide appropriate spaces for adoption activities;

e Provide adequate spaces to effectively manage disease control;

e Provide safe and appropriate spaces for staff and volunteer operations;

e Provide safe spaces for interaction between the staff and animals, between the staff and
the public, and between the public and animals; and

e Be designed to integrate sustainable practices and accommodate future growth.

The Animal Shelter Guiding Principles are intended to provide overall direction in the program
development, facility design, and eventually the operation of the facility.

Program Development Process

The proposed program for the new Animal Shelter was developed through a review of industry
guidelines and best practices, visits to regional animal shelters, and consultation with both the
Regional Animal Protection Society (RAPS) and the BC Society for the Prevention of Cruelty to
Animals (BCSPCA). RAPS currently operates the Animal Shelter as a contractor of the City; the
BCSPCA operates 29 shelters across the province.

The Canadian Standards of Care in Animal Shelters, published by the Canadian Advisory
Council on National Shelter Standards, is a guiding document which informed the program

development process.

Program Plan — Base Level

The outcome of the program development process is an Animal Shelter program which
incorporates science, best practice, and industry standards in supporting the well-being of
animals.

A review of best practices in animal care and protection confirmed that services provided
through the Animal Shelter should include:

e Surrender and adoption of dogs, cats, and small animals;
e Pick-up, transfer and/or impoundment of stray or dangerous animals;
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e Removal and disposal of dead animals; and
e Animal control bylaw enforcement.

These services are currently offered, however, spaces associated with each service will need to
be expanded to meet the population and animal growth.

The proposed building program was developed in consultation with RAPS and the BCSPCA, and
can be divided into two categories:

1. Animal program; and
2. Administrative and operational spaces.

The proposed program satisfies the identified needs and ensures the health and safety of animals
in the care of the shelter. It includes the following base level spaces:

Animal intake room;

Dogs (kennels for adoption, quarantine, isolation, and impound);
Cats (rooms for adoption, quarantine, isolation, and kittens);

Small animals room (e.g., domestic birds, hamsters, ferrets, etc.);
Rabbit room;

Outdoor fenced area with enclosure for farm animals (e.g., chickens, roosters, goats,
etc.);

Adoption room for visitors to interact with animals prior to adoption;
Administration and animal control;

Staff and volunteer room; and

e Storage, laundry, medical, and food preparation areas.

The service area for dogs includes separate spaces for adoptable dogs, isolation, quarantine, as
well as kennels for impoundment. The service area for cats includes separate rooms for
adoptable cats, kittens, isolation, and quarantine. To minimize stress on the animals, the cat and
dog areas will follow best practice and be separate from each other. The rooms for rabbits and
small animals are dedicated spaces, as these animals require separate housing for safety and
disease control. An adoption room will allow individuals to interact with the animals they are
looking to adopt in a quiet and contained area.

The program includes space for a fenced outdoor area, with a small enclosure for farm animals
such as chickens and roosters, allowing for a suitable space which provides protection from the
elements. On occasion, the existing animal shelter receives larger animals such as goats and
sheep; farm homes are quickly found for these animals and they are transferred.

The proposed program allocation for administration and operations is designed to ensure safe,
efficient, and effective delivery of services. The administrative offices will include work stations
for staff and animal control officers. The staff and volunteer room will provide areas for
briefings, meals in a safe and clean environment, and storage of belongings.
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Program Plan — Additional Spaces

In addition to the base level spaces listed above, the following additional spaces could be
included in a new facility, should the capital budget allow. At this time, preliminary concept
work suggests that the available funding will not provide for these spaces to be included in the
design and construction. However, as the design advances, it may be possible that efficiencies
and/or opportunities to reapportion space are found so that some or all of the following spaces
could be included while remaining within the capital budget:

e Small dogs room;
¢ Wildlife temporary holding room; and
e Multipurpose room.

Best practice demonstrates that a room for small dogs is preferable to housing them in kennels,
considerable stress can be imposed on small dogs when placed into kennels adjacent to larger
dogs. The provision of a small dog’s room is an efficient use of space as it allows for six to eight
dogs to be housed in a relatively small area. The provision of a small room allows shelter staff to
temporarily treat and house injured wildlife (e.g., raccoons, birds of prey, etc.) before they are
picked up and transferred to agencies such as Wildlife Rescue or Critter Care. A multipurpose
space is a common feature in modern shelters, allowing for the provision of meetings, training,
and education programs.

The existing facility has an incinerator on site which is used for cremation of animals that pass
away in the shelter, and for the disposal of dead animals brought in by City or shelter staff. No
other animal shelter in Metro Vancouver has an incinerator due to the high cost to install and
maintain it, as well as safety factors involved with its use. As an extremely high volume of
cremation is required to warrant having an incinerator on site, modern shelters generally contract
out the animal disposal service to specialized service providers, which has been found to be cost
effective. Staff are recommending that an incinerator not be included in a new animal shelter.

Service Levels

Following the identification of the program areas as outlined above, staff have reviewed the
current service levels and demand, and are recommending the following program allocation for
animals as indicated below in Table 1:

Table 1 — Program allocation for animals

Animal Type Current Facility Current Daily Recommended

, Program Allocation | Service Levels Program Allocation
Dogs 16 8-12 13-17
Cats 40 30-40 40-45
Rabbits 0 50+ 8-12
Small animals 0 8-10 Small animals room
Injured wildlife 0 Varies Temporary holding room
Farm animals None 15-20 per year Outdoor fenced area with
(e.g. chickens, enclosure
roosters)

GP - 30

5678629



January 30, 2018 -6-

The recommended program allocation for animals is not expected to result in increased costs for
operating the shelter. Best practices in the design and operation of animal shelters suggest that it
is important to not overbuild a shelter. An overpopulated facility can lead to increased lengths of
stay, which is proven to have detrimental impacts on an animals’ well-being, and poses higher
risk levels of disease. An effective shelter operates within its resources, following the Capacity
for Care model, ultimately helping shelter animals move quickly into adoptive homes.

Operational Implications Associated with the Site

The existing site continues to be well-suited for the purposes of a new Animal Shelter as it is:

e City-owned,

e has minimal site servicing costs;

¢ poses no land use or zoning challenges;
e is familiar to current users;

e has access to dog walking routes; and

e isaccessible by public transit.

Preliminary analysis indicates that the site is adequate for the recommended program as outlined
in this report.

Re-building a new shelter on the existing site would require the relocation of services for a
period of 16 to 20 months during demolition and construction. A business continuity plan would
be developed with neighbouring municipalities and local kennels to manage the surrender,

adoption, and impoundment of animals during this period. RAPS would be consulted and
involved in this process.

Next Steps

Should Council endorse the guiding principles, program plan and site, the next step is to develop
a concept design (form and character) for the new Animal Shelter, including concept level
costing, as well as a service relocation plan, which would be presented for Council consideration
in Spring 2018. Staff will bring forward the estimated Operating Budget Impact (OBI) for
operation of the shelter in a future report, once the design is more advanced.

Financial Impact

The costs associated in proceeding with the concept design are a portion of the already approved
2017 Capital Budget for Advanced Planning and Design for Major Facilities Projects.
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Conclusion
The proposed program plan for the new Animal Shelter reflects modern best practices, research,

and industry standards in shelter design and animal care. It also provides adequate space to
service current and anticipated needs.

T

Paul Brar

Manager, Parks Programs
(604-244-1275)
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Report to Committee

Richmond
To: General Purposes Committee Date: February 14, 2018
From: Jane Fernyhough File:  11-7400-01/2018-Vol
Director, Arts, Culture and Heritage Services 01
Re: Proposed Plan for Major Events and Programs in 2018 and 2019

Staff Recommendations

1. That $28,000 be approved for the 2018 Garden City Lands Farmer’s Market to be funded
from the Rate Stabilization Account;

2. That $1,258,000 be approved to support the following events and programs for 2019:
Children’s Arts Festival, Cherry Blossom Festival, Doors Open, Richmond Canada Day in
Steveston, Richmond Maritime Festival, Garden City Lands Farmer’s Market, Richmond
World Festival, City-wide event marketing program and City branded assets, funded by the
Rate Stabilization Account;

3. That $75,000 be approved for a 2019 Neighbourhood Celebration Grant Program funded by
the Rate Stabilization Account;

4. That $200,000 be approved for the 2019 Video Series: History of Richmond project, funded
by the Rate Stabilization Account; and

5. That the S5 Year Financial Plan (2018-2022) be amended accordingly.

P
wny ugly’ /

Director, Arts, Cultur
(604-276-4288)

¢ fand Heritage Services

REPORT CONCURRENCE
ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Economic Development
Finance o
Parks & Recreation Services i \
Corporate Partnerships ) <;§/ oA\
Corporate Communications i o

REVIEWED BY STAFF REPORT/ INTiaLs: | AFPROVED B"CAO
AGENDA REVIEW SUBCOMMITTEE C\/S
il /
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Staff Report
Origin

At the City Council meeting of January 15, 2018, Council approved a terms of reference and

appointed a Major Events Advisory Group to provide input into the types of major events to be
produced by the City and provide input into a program of activities and events to commemorate
Richmond’s 140™ anniversary of incorporation. The Advisory Group, Councillors Day (Chair),

Au, Loo and Steves, and staff, conducted a series of meetings to review the major event program
for 2019.

Numerous options were considered in the evaluation process which resulted in a final list for
Council consideration.

In addition, at the General Purposes Committee of January 15, 2018, Council made the following
referral:

That the Harvest Festival be referred back to staff to work with the Major Events Advisory
Group on a plan and for further discussion of the possibilities for a Chinese New Year event and
a High School Concert Series.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

This report supports Council’s 2014-2018 Term Goal #4 Leadership in Sustainability:

Continue advancement of the City’s sustainability framework and initiatives to improve
the short and long term livability of our City, and that maintain Richmond’s position as a
leader in sustainable programs, practices and innovations.

This report supports Council’s 2014-2018 Term Goal #8 Supportive Economic Development
Environment:

Review, develop and implement plans, policies, programs and practices to increase
business and visitor appeal and promote local economic growth and resiliency.

This report supports Council approved strategies, including the Major Events Strategy and its
goals of programming and creating a dynamic destination waterfront, the Waterfront Amenity
Strategy, the Parks and Open Space Strategy 2022, the Community Tourism Strategy, the Arts
Strategy vision for Richmond to be an arts destination, and the Resilient Economy Strategy
through enhanced destination and tourism products. The program detailed in this report will
maximize the social and economic benefits to the community and provide a rich offering of
festivals and events.
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Analysis

In 2019, the City will celebrate 140 years of incorporation. The Major Events Advisory Group
discussed the significance of a 140 year milestone and determined that the most significant
milestones that warrant major celebrations are those in 25 year increments. As a result, the scale of

the proposed 2019 major events program was not elevated to the same level as it was for the Canada

150 milestone.

The proposed program of major events for 2019 includes the following events:

Children’s Arts Festival

Cherry Blossom Festival

Doors Open

Canada Day in Steveston

Maritime Festival

Garden City Lands Farmer’s Market
World Festival

In addition, two special projects are proposed for Council consideration:

Neighbourhood Park Celebration Grants
Video Series: History of Richmond

Summary of Annual Events

Children’s Arts Festival (February 18-22)

Description: A festival dedicated to children that opens with a festival on Family Day
and features numerous performances, art activities, and workshops, and ends with four
days of school group programs.

Attendance (projected): 8,000
Budget (proposed): $165,000 with $75,000 in City funding

Richmond Cherry Blossom Festival (a Sunday in March or April)

5749845

Description: Set amongst the 255 cherry trees in Garry Point Park, this festival will
feature a variety of Japanese performances, kite flying, activities and food. The festival
will expand to include mini-workshops where participants can learn the art of bonsali,
origami, ikebana, traditional tea ceremony, and more.

Attendance (projected): 1000
Budget (proposed): $40,000 with $35,000 in City funding
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Doors Open (weekend in May or June)

Description: One of Metro Vancouver’s largest celebrations of heritage, arts and culture,
Doors Open offers visitors a free opportunity to explore 40+ sites showcasing the
richness and depth of Richmond’s history and culture.

Attendance (projected): 16,000

Budget (proposed): $30,000 with $20,000 in City funding.
Note: This event has grown in popularity over the years and now requires dedicated
funding support.

Richmond Canada Day in Steveston (July 1)

Description: A street festival in Steveston Village featuring programming throughout the
Village on multiple stages with a headline concert, exhibitors and artisans, flag raising
ceremony, street hockey, and a fireworks finale. The festival will continue to collaborate
with the Salmon Festival organizers and the Gulf of Georgia Cannery on programming,
marketing and logistics.

Attendance (projected): 100,000
Budget (proposed): $330,000 with $250,000 in City funding

Richmond Maritime Festival (July 27-28)

Description: This two day festival will celebrate our maritime heritage using both
Britannia Shipyard National Historic Site and the docks at Imperial Landing. Wooden
boats would moor at Britannia and more modern boats (e.g., Navy vessels, tug boats, etc.)
would dock at Imperial Landing. The festival will showcase local performing artists and
artisans. Exhibits will include various boat building demonstrations in collaboration with
the Britannia Heritage Shipyard Society. An expanded Maritime Festival will likely result
in it becoming a stronger tourist attraction which can be leveraged through out-of-market
marketing campaigns in partnership with Tourism Richmond.

Attendance (projected): 40,000

Budget (proposed): $400,000 with $300,000 in City funding

Note: The expansion of the Maritime Festival to Imperial Landing is subject to
availability of large Navy vessels. If the large vessels are not available, then City funding
will be reduced to $200,000 and festival will remain at Britannia Shipyard.

Richmond World Festival (Aug 31 — Sept 1)

5749845

Description: A two day festival at Minoru Park featuring over 75 artists on nine stages
including international headliners. In addition, the festival showcases over 80 artisans and
vendors and 50 food trucks in the FEASTival of Flavours. The Culinary Stage features
cooking demonstrations by local chefs and Cinevolution produces the Digital Carnival
zone. The award winning World Festival is a top tourist event for the City that has a
strong regional appeal and can also be leveraged through out-of-market marketing
campaigns in partnership with Tourism Richmond.

Attendance (projected): 60,000
Budget (proposed): $560,000 with $400,000 in City funding
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In addition, the Major Events Advisory Group recommends Council consider two additional
projects for 2019:

Neighbourhood Celebration Grant Program

Description: Neighbourhoods are the cornerstone of Richmond’s communities. They are
the natural spaces for building healthy, vibrant, trusting, and resilient communities. The
Neighbourhood Celebration Grant Program is designed to facilitate the hosting of high
quality, grassroots events in neighbourhood parks thus building a sense of neighbourhood
pride and identity.

The City would provide opportunities for residents, community groups, and Parent
Advisory Committees to submit proposals for the hosting of community-building events
in their neighbourhood. The City would collaborate with event organizers to provide a
base level of resources to support each selected event (e.g., event leader(s), permits, tents,
water stations, equipment, etc.). Event organizers would be responsible for event
programming, acquiring additional resources, and mobilizing neighbours.

The Major Events Advisory Group (MEAG) would provide direction on the eligibility
and selection criteria for this program. The resources made available and the number of
events to be selected, would be determined by the MEAG.

Submissions would be open in September 2018 until the end of November 2018. All
proposals would be awarded by February 2019 with events held between May to
September 2019.

The benefits of this program include promoting resident interaction; strengthening
community connections while building a sense of ownership and neighbourhood pride;
connecting residents with their local streets, parks and green spaces; providing the
community with the resources to host a high quality community building event; and
providing an opportunity for community members to gain experience organizing
grassroots events.

Budget (proposed): $75,000 in City funding

Note: Budget breakdown as follows:

e Grant Allocations - $50,000
¢ Event Hosting Resources/Supplies/Marketing - $10,000
e Administration - $15,000

Video Series: History of Richmond

Description: Create a series of short videos (3-5 minutes each) to tell the stories of
Richmond’s history pre-incorporation to present day. These short videos can be stitched
together into one longer presentation, if desired, and broken down to shorter 5-8 second
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clips to advertise on social media. An example of a similar type of project is the Nikkei
Stories in Steveston launched in 2016.

These videos would be ideal to use in schools, school programs, museums, heritage sites
and can be made available online. Additional viewing opportunities throughout
Richmond, at major festivals, and on the City’s social media channels would be included
in the roll out.

A scan for existing footage and documentation would be conducted as part of the pre-
production process and integrated as required.

Budget (proposed): $200,000 in City funding

Note: This program would be administered by the City’s Museum and Heritage Section
in collaboration with Richmond Archives.

The Major Events Advisory Group also discussed the following events:

Harvest Fest

5749845

It was recommended that for 2018, the City not produce an event to the scale of the 2017
Harvest Fest, but instead organize a smaller farmers’ market called the Garden City Lands
Farmer’s Market.

The event would bring together local Richmond farmers and artisans. Staff will work
collaboratively with Kwantlen Polytechnic University (KPU) and the Steveston
Community Association to produce an enhanced market on Garden City Lands.

Market highlights would include agricultural demonstrations, displays, and educational
farming materials provided by KPU as well as a narrated wagon ride to provide
educational information about Garden City Lands. The event would celebrate locally
grown produce and artisanal products from Richmond farmers and local vendors. The
market would provide an opportunity to collaborate with community partners on event
production and it would increase awareness and educational information about Garden
City Lands.

Attendance (projected): 2,500

2018 Budget (proposed): $28,000 in City funding

2019 Budget (proposed): $28,000 in City funding

Note: The Major Events Advisory Group recommends that the Garden City Lands
Farmer’s Market be evaluated following the 2018 event to determine if it should continue

at its 2018 scope or be increased to a larger festival in 2019. A separate report will be
brought forward in September 2018 if a scope change is recommended.
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High School Concert Series

The High School Concert Series was proposed as a possible event for the 2019 program;
however, the Major Events Advisory Group did not feel this series needs City support. High
school groups would have access to event funding through the proposed Neighbourhood
Celebration Grant program.

Chinese New Year

A significant number of events currently exist in Richmond to celebrate Chinese New Year.
As a result, the Major Events Advisory Group did not feel that a City produced event was
necessary. Community groups interested in hosting a celebration would have access to event
funding through the proposed Neighbourhood Celebration Grant program.

Tall Ship Festival

At the Parks, Recreation and Cultural Services Committee held January 30, 2018,
Committee made the following referral:

That staff examine the potential of hosting a Mexican tall ship for a 2019 Tall
Ships event in celebration of Richmond’s 140™ anniversary and report back.

Staff will pursue the attendance of a “class A” tall ship from Mexico or South America. If
the response is positive, a report will be brought forward to Council for a Tall Ship
Festival, either a standalone event or in conjunction with an existing festival depending
on the availability of the ship, requesting event and budget approval.

City-wide Event Marketing Campaign Program & City Branded Assets

The City-wide event marketing campaign (formerly Days of Summer) and City branded shared
resources are programs that support all of the City’s major events and have been historically
funded as part of the major event program. The comprehensive marketing campaign promotes all
of the major events to the region through the major media outlets (e.g., CTV, Bell media radio
stations, The Province newspaper, Georgia Straight, etc.). The City-branded assets allow the
events to properly recognize the City as the producer of the event, promote sponsors correctly
and support the events infrastructure.

Corporate Partnerships & Federal Grants

Each event relies on its sponsorship revenue to deliver the proposed project scope and quality
programming, Based on the original list of proposed events, staff projected that sponsorship and
federal grant targets, for all 2019 events, reach approximately $445,000. This amount is
approximately 22 per cent of the overall budget.

In 2017, the City’s major festivals, as part of the Richmond Canada 150 program, were
supported by numerous corporate partnerships and federal grants totalling $411,260 in cash and
budget relief value in-kind. An additional $54,600 federal grant was received through the
Building Communities Through Arts and Heritage Fund via the Richmond Arts Coalition for the
Maritime Festival.
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Financial Considerations
Table 1: Program Budget Summary
‘ 2019 Sponsorship, 2019
A) PROPOSED EVENTS & 2018 City Fundin Grants & Total
PROGRAMS City Funding unding | other Project
b Approved Recommended |\ pevenie Budget
ANNUAL FESTIVALS:
Children’s Arts Festival $75,000 $ 75,000 $90,000 $165,000
Cherry Blossom Festival $25,000 $35,000 $5,000 $40,000
Doors Open Richmond $0 $20,000 $10,000 $30,000
Richmond Canada Day in Steveston $250,000 $ 250,000 $80,000 $330,000
Richmond Maritime Festival $200,000 $300,000 $100,000 $400,000
Richmond World Festival $400,000 $ 400,000 $160,000 $560,000
City-wide marketing campaign $85,000 $ 85,000 30 $85,000
City branded shared resources $15,000 $ 15,000 $0 $15,000
Program Contingency $50,000 $50,000 $0 $50,000
SUB TOTAL $1,100,000 $1,230,000 $445,000 | $1,675,000
| : Sponsorship, 2019
: 2018 2019 Grants & Total
B) PROPOSED EVENTS City Funding | City Funding Other Project
' Recommended | Recommended | poyenye Budget
2018 Garden City Lands Farmer's $0 $0
Market $28,000 %0
2019 Garden City Lands Farmer's $0 $28,000 $0 $28,000
Market
SUB TOTAL $28,000 $28,000 $0 $28,000
2019 Sponsorship, |© - 2019
C) PROPOSED PROGRAMS City Funding th':::r& PTrgjt:(':t
Recommended Revenue Budget
Neighbourhood Celebration Grant $75,000 $0 $75,000
Program
Video Series: History of Richmond $200,000 $0 $200,000
SUB TOTAL $ 275,000 $0 $275,000
TOTAL PROGRAM BUDGET $1,128,000 $1,533,000 $445,000 | $1,978,000
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Financial Impact

If approved, $2,006,000 (2018 - $28,000 and 2019 - $1,978,000) will be included in the 5 Year
Financial Plan (2018-2022), of which, $1,561,000 will come from City’s Rate Stabilization
Account and $445,000 from projected sponsorship, earned revenue and grants. In the event that
sponsorship revenues do not meet projected targets, staff will adjust the event’s scope and budget
accordingly.

Conclusion

The proposed schedule of events for 2019 continues the City’s tradition of providing numerous
opportunities for people to celebrate and engage with their community. Richmond has become a
leader in Metro Vancouver when it comes to offering free or low cost festivals to its residents and
the attendance and feedback shows this.

The events support the City’s Council Term Goal of creating a vibrant, active and connected
city. Over the past few years, each event was well attended, strongly supported through corporate
sponsorships, created meaningful community partnerships, provided numerous volunteer
opportunities and received significant positive public feedback.

GrE

Bryan Tasaka
Manager, Major Events and Film
(604-276-4320)
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v . Report to Committee
* Richmond

To: General Purposes Committee Date: February 14, 2018

From: Serena Lusk File:  06-2345-20-MINO1/Vol
General Manager, Community Services 01

Re: Minoru Park Vision Plan

Staff Recommendation

1. That the Minoru Park Vision Plan, as detailed in the staff report titled “Minoru Park
Vision Plan,” dated February 14, 2018, from the General Manager, Community Services,
be adopted.

2. That the Minoru Park Vision Plan, as detailed in the staff report titled “Minoru Park
Vision Plan,” dated February 14, 2018, from the General Manager, Community Services,
be used to guide the design of future phases of park development and costing for Council
consideration.

3. That Council provide direction for the “Special Study Area” for further study and
incorporation into the Minoru Park Vision Plan, based on the following options:
1) Green space;
2) Parking;
3) A civic facility with integrated parking;
4) A civic facility with air space used for housing with integrated parking; or
5) Locating a civic facility outside of the “Special Study Area.”

Serena Lusk
General Manager, Community Services
(604-233-3344)

Att. 1

REPORT CONCURRENCE
ROUTED To: CONCURRENCE CONCURRENCE OF GENERAL MANAGER
Arts, Culture & Heritage 4] )
Transportation M ?
Development Applications |
Engineering M U
REVIEWED BY STAFF REPORT/ INITIALS: PRPVED BY[CAO
AGENDA REVIEW SUBCOMMITTEE 2K ,

7 \

5642162 GP - 42



February 14, 2018 -2-

Origin
At the

1.

Staff Report

May 8, 2017 Council meeting, the following resolutions were adopted:

That the Minoru Park Vision and Guiding Principles as detailed in the staff report titled
“Minoru Park Vision and Guiding Principles,” dated April 4, 2017, from the Senior
Manager, Parks, be adopted; and

That the Vision and Guiding Principles as described in the staff report titled “Minoru
Park Vision and Guiding Principles,” dated April 4, 2017, from the Senior Manager,
Parks, be used to guide the development of the Minoru Park Vision Plan and that staff
bring the Minoru Park Vision Plan to Council for approval at the end of 2017.

The purpose of this report is to summarize the Minoru Park Vision Plan process to date, describe
the resulting Minoru Park Vision Plan, and provide an overview of preliminary near, medium
and long-term phasing for guidance in future decision making.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active, and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich

heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.1, Strong neighbourhoods.

2.3.  Outstanding places, programs and services that support active living, wellness and
a sense of belonging.

2.4.  Vibrant arts, culture and heritage opportunities.

This report supports Council’s 2014-2018 Term Goal #3 A Well-Planned Community:

5642162

Adhere to effective planning and growth management practices to maintain and enhance
the livability, sustainability and desirability of our City and its neighbourhoods, and to
ensure the results match the intentions of our policies and bylaws.

3.1.  Growth and development that reflects the OCP, and related policies and bylaws.
3.2. A strong emphasis on physical and urban design.

3.3, Effective transportation and mobility networks.
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This report supports Council’s 2014-2018 Term Goal #4 Leadership in Sustainability:

Continue advancement of the City’s sustainability framework and initiatives to improve
the short and long term livability of our City, and that maintain Richmond’s position as a
leader in sustainable programs, practices and innovations.

4.2.  Innovative projects and initiatives to advance sustainability.
This report supports Council’s 2014-2018 Term Goal #6 Quality Infrastructure Networks:

Continue diligence towards the development of infrastructure networks that are safe,
sustainable, and address the challenges associated with aging systems, population
growth, and environmental impact.

6.1. Safe and sustainable infrastructure.
6.2. Infrastructure is reflective of and keeping pace with community need.
This report supports Council’s 2014-2018 Term Goal #9 A Well-Informed Citizenry:

Continue to develop and provide programs and services that ensure the Richmond
community is well-informed and engaged on City business and decision making.

9.1.  Understandable, timely, easily accessible public communication.

9.2. Effective engagement strategies and tools.

Analysis
Background

Minoru Park is a highly popular 65 acre recreational and cultural precinct, located in the civic
heart of Richmond’s City Centre area, offering both local and City-wide services. It supports
active sport use, informal community use, and contains a wide variety of facilities such as the:

Richmond Cultural Centre;

Richmond Public Library;

Gateway Theatre;

Minoru Chapel,

Minoru Aquatic Centre;

Minoru Place Activity Centre (Seniors Centre);

Minoru Centre for Active Living (currently under construction);
Richmond Lawn Bowling and Richmond Tennis Club facilities; and
Minoru Arenas.

To date, there has not been a comprehensive masterplan for Minoru Park to guide change and
redevelopment. It has evolved incrementally as park infrastructure and civic facilities have been
added to the park, or when existing amenities have required upgrades or replacement. In the

5642162 GP -44



February 14, 2018 -4 -

absence of a park masterplan, piecemeal park development has resulted in parcelization and
discontinuous circulation routes throughout Minoru Park. The Minoru Park Vision Plan process
provides an opportunity to consider the park site as a whole and to better unify areas of the park.

Planning Context

Due to its central and highly accessible location within the city centre, Minoru Park plays a key
role in addressing objectives and policies of the Official Community Plan, which have been
incorporated into the Minoru Park Vision Plan. The Minoru Park Vision Plan will continue to be
co-ordinated with planning staff at future design phases to ensure that the Minoru Park Vision
Plan responds to current planning directions and new development applications.

Parks and Open Space Strategy

As per the Parks and Open Space Strategy, Richmond has three park typologies: Neighbourhood,
Community and City-wide. Minoru Park is designated as a signature City-wide park and is
defined by its special facilities (such as its premier sports fields), unique landscape features (such
as the lakes) and cultural amenities (such as Gateway Theatre, Minoru Chapel and the Richmond
Cultural Centre).

While it is classified as a City-wide park, Minoru Park also functions as a neighbourhood park
for residents living within 400 meters of the park. Neighbourhood parks are locally-serving and
equally distributed throughout Richmond (800 meters throughout the City except for the City
Centre area where the distribution standard is 400 meters due to high density populations).

There are three other parks located within 400 meters of Minoru Park: Brighouse Neighbourhood
School Park, Richmond High Neighbourhood School Park, and Brighouse Park, however, they
do not provide neighbourhood park level services for residents living near Minoru Park.
Brighouse Neighbourhood School Park services the residents living in the quarter-section
bounded by Westminster Highway and Granville Avenue, and No. 2 Road and Gilbert Road.
Richmond High Neighbourhood School Park and Brighouse Park both predominantly provide
sport field use, not neighbourhood park level services.
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Below is a diagram that illustrates which parks are located within a 400 meter radius of Minoru
Park:

§ MINORU

In addition to park distribution and service level standards, the following Parks and Open Space
Strategy focus areas have informed the development of the Minoru Park Vision Plan:

Health and Wellness;

Great Spaces and Experiences;
Connectivity;

Green Network;

Blue Network;

Diversity and Multi-functionality; and
Resource Management.

City Centre Area Population Growth and Increased Density

From 2011 to 2016, the population in the City Centre area has increased by 25 per cent and has
seen the highest density development in Richmond. The current population within a 400 meter
radius is approximately 20,000 and is expected to double by 2041. This means that the
neighbourhood level park services that Minoru Park offers, need to be larger and more robust as
they will continue to service a high number of residents. This has been examined and embedded
in the Minoru Park Vision Plan.

Brighouse Village Urban Development

In the Brighouse Village neighbourhood, there are numerous recently constructed developments
and rezoning applications along both No. 3 Road and Minoru Boulevard, which will change the
urban context (transportation, cycling and pedestrian networks, and built form) surrounding
Minoru Park. The completed Kiwanis/Carrera development, immediately adjacent to the park,
has introduced a “front porch” interface with the park. Other developments in the area, including
the potential redevelopment of Richmond Centre will improve connections between Brighouse
Station and Minoru Park, and how people access the park. The Minoru Park Vision Plan
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incorporates and responds to these and other planned developments as well as urban design
moves surrounding the park. Refer to Attachment 1, Section 1.1, Figure 1, page 3, for a Minoru
Park Context diagram illustrating planned changes around the park.

There have been preliminary discussions between City of Richmond and Richmond Hospital
staff regarding the Hospital Redevelopment project and the potential to improve the interface to
the mutual benefit of both the hospital and Minoru Park. There will be further co-ordination as
the Richmond Hospital redevelopment project progresses.

Additional Referenced Plans and Strategies

The following documents have also been considered throughout the Minoru Park Vision Plan
process and will continue to be referenced at future phases:

e The City Centre Area Plan;

e Age-Friendly Assessment and Action Plan (January 2015);

e Youth Service Plan;

e Community Wellness Strategy;

e 2015 Community Services Community Needs Assessment; and
e FEcological Network Management Strategy.

Major Recent Changes in Minoru Park

There have been a number of recent significant changes in Minoru Park which have had impacts
on how park users arrive, use, and move through the park. In 2014, the Minoru 2 and Minoru 3
Latrace fields were replaced and relocated, and the cricket pitch was upgraded, shifting active
sport uses further north into the park. The Minoru Centre for Active Living, scheduled to open
late 2018, will shift this program use to the west from the east side of the park. The Minoru Park
Vision Plan process provides an opportunity to respond to and integrate these recent major
changes into the overall fabric of the park site.

Issues and Opportunities

As a result of the aforementioned major changes in and around Minoru Park, in combination
with aging park infrastructure, there are a number of principal issues and opportunities that were
identified during site analysis and community consultation, which include:

e Aging park infrastructure: such as the lakes, which are rapidly declining and in need of
renewal. A capital request to fund the reconstruction of the lakes has been submitted for
2019;

e Connectivity and pathways: which are, in many cases, discontinuous, too narrow and
becoming uneven;

¢ Inadequate park facilities and services: such as the playground, which is too small for the
number of families and children that it serves; and

e Potential imbalance between formal and informal park uses.
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As previously mentioned, Minoru Park is designated as a signature City-wide park; however, due
to its location, and the high number of residents living within walking distance, it also functions
as a neighbourhood park. While Minoru Park currently offers a range of park services, it
currently lacks neighbourhood level, family-oriented park and recreation services, such as a
destination playground, picnic areas, and basketball courts. It also lacks facilities and
infrastructure for community-scale programming and events which should be present in a major
park serving a high density urban neighbourhood.

The Minoru Park Vision Plan and process provides an opportunity to take a comprehensive look
at all of the aforementioned major shifts, issues, and opportunities in and around the park, and
takes a holistic approach towards the future evolution of Minoru Park. More specifically, the
Minoru Park Vision Plan provides direction to address the following:

e Expansion of park and recreation services to meet the needs of the rapidly growing
nearby population and changing demographics;

e Integration of significant planned transportation, pedestrian and rolling (wheelchair,
motorized mobility device, bike, rollerblade, and stroller) connections within the Brighouse
Village neighbourhood, around, and to the park;

e Creation of a cohesive and distinct sense of character and identity for Minoru Park by
knitting together all areas of the park;

e Major site issues including aging park infrastructure and inadequate park services which
need to be renewed or replaced in the near future; and

e Achievement of a balance between building footprints, active sports fields, parking and
drive aisles, with informal park space in order to protect and expand flexible, accessible,
neighbourhood level, community-oriented park services as demands continue to increase
in the future.

Minoru Park Vision Plan Process

To date, the Minoru Park Vision Plan process has been organized into two phases, with
stakeholder and public engagement being conducted throughout, ensuring a transparent and
inclusive process. In addition, City staff were consulted throughout both phases of the process,
including staff who are responsible for the operations and maintenance of the park and civic
buildings, to understand and address operational needs.
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The image below illustrates the various stages in Phase One and Phase Two of the park planning

process:

PHASE ONE

PHASE TWO
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Phase One:

Minoru Park Vision and Guiding Principles

Phase One of the Minoru Park Vision Plan, which was completed in May 2017, focused on
gathering staff, community, and stakeholder input on Minoru Park’s existing conditions and
opportunities for its future renewal. Input received informed the development of the Minoru Park
Vision and Guiding Principles, which were adopted by Council in May 2017. A more detailed
description of the Phase One engagement process and results were included in the staff report to
Council, titled “Minoru Park Vision and Guiding Principles,” dated April 4, 2017, from the
Senior Manager, Parks.

Phase Two:

Development of Minoru Park Vision Plan Options

Phase Two of the Minoru Park Vision Plan process, which took place from May to July, 2017,
was focused on receiving feedback on vision plan options for Minoru Park towards the
development of the final Minoru Park Vision Plan. Two Minoru Park Vision Plan options, titled
“Urban Oasis” and “Nature in the City” (Attachment 1, Section 2.2, pages 16-19), were
developed based on:

e Site analysis results;
e Phase One staff, stakeholder and community engagement; and
e Minoru Park Vision and Guiding Principles.

In response to input received during Phase One, both vision plan options incorporate:

Additional informal park uses;

Retention of the lakes as a key park feature;

Protection and enhancement of nature and green park space; and

An emphasis on community health and wellness, connectivity, and trails.

Minoru Park Vision Plan Options: Big Moves and Major Differences

Due to the limited amount of available unallocated space at Minoru Park, along with a need and
desire from the community to increase informal park space and programming, each vision plan
option proposes varying strategies for balancing park demands.

A summary of the options detailing the key differences is provided below. Refer to Attachment
1, Section 2.2, page 20, for a diagram illustrating these big moves and key differences.

Urban Oasis shows:

e The lakes reduced in size in order to accommodate additional informal park uses
including: a new large playground, fitness loop, picnic area with shelter, and youth pick-
up sports.

e The cricket pitch retained as a key park feature.
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Nature in the City shows:

e The shape and sizes of the lakes, similar to today.

e The cricket pitch relocated to another park site in order to accommodate additional
informal park use including: a new large playground, fitness loop, picnic area with
shelter, and youth pick-up sports.

Both options show:

e Options for meeting parking demands without impacting the amount of available park
space.

e Introduction of major east-west and north-south separated cycling and pedestrian
pathways.

Community Engagement

Stakeholder Workshops

A series of City staff and stakeholder workshops were held from May to June, 2017, to receive
feedback on the Minoru Park Vision Plan options and discuss programming priorities. Thirty
seven community groups and organizations were invited to attend, ranging from the Richmond
Lawn Bowling Club to the Richmond Centre for Disability. Refer to Attachment 1, Appendix A,
for a complete list of invited attendees. The workshops were well attended and participants were
keen to share their opinions and ideas.

The stakeholder workshops began with a presentation of the Council adopted Minoru Park
Vision and Guiding Principles and an overview of the process and introduction to the Minoru
Park Vision Plan options. Smaller group discussions about programming directions and
organization of key elements of the vision plan options were then held. The stakeholder
workshops resulted in meaningful input, which informed the development of Minoru Park Vision
Plan. Those who were unable to attend were sent questionnaires with the meeting agenda
(Attachment 1, Appendix B Agenda and C Survey) via email, and were informed about the
upcoming drop-in style public open houses.

Public Open Houses

Two drop-in style public open houses were held in Minoru Park in late June 2017. The first open
house took place on Friday, June 23, 2017, from 5:00 to 8:00 p.m. in the Richmond Cultural
Centre Plaza. The second was held on Saturday, June 24, 2017, from 11:00 a.m., to 2:00 p.m. on
the north side of the Clement Track. The public open houses were advertised in the Richmond
News, Ming Pao newspaper, on social media, on signboards throughout Minoru Park, and
posters posted in community centres. Residents living within 400 meters of Minoru Park were
mailed invitations to the open houses. Approximately 80 to 100 people attended each open
house, and those in attendance were eager to share their opinions on the Minoru Park Vision Plan
options presented.

Key background information including the process to date, a summary of the Phase One public
engagement results, and resulting Minoru Park Vision and Guiding Principles were presented on
display boards. Attendees were invited to provide input on key aspects of the two Minoru Park
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Vision Plan options via surveys (Attachment 1, Appendix C). Representatives from the
consultant team and City park planners were available to answer questions.

LetsTalkRichmond

The open houses were supplemented by a webpage on LetsTalkRichmond, the City’s online
platform. Online versions of the open house boards and survey were posted from Friday, June
23, 2017, until Sunday, July 16, 2017. The LetsTalkRichmond page was promoted on social
media, including Facebook and Twitter.

A total of 149 surveys were completed, and valuable feedback was received, which informed the
development of the Minoru Park Vision Plan.

Community Engagement Results

The input received via the stakeholder workshops, open houses, and LetsTalkRichmond were
compiled, summarized, and digested by the project team. In general, the majority of respondents
supported option Nature in the City (66%) over option Urban Oasis (22%), preferring the more
organic and natural character that it offered. Participants wanted to see additional informal uses
added to Minoru Park in the future, preferring picnic areas (28%), walking loops (25%) and a
new destination playground (18%). The majority of respondents (61%) supported the potential
relocation of the cricket pitch to another park site in order to make park space available for
increased community and family-oriented programming. In terms of circulation and parking,
respondents were generally supportive of a future parking structure and the introduction of
separated pedestrian and cycling routes to the park.

A broad range of insightful comments were received from the community, including:
We have enough ‘urban’ in city cenire, Minoru Park should be an escape from that.
Given the increasing number of older adults in Richmond who are actively using the
park on a regular basis, please ensure paths are well lit, smoothly surfaced and easily

accessible to wheelchairs and walking aids.

For a more detailed summary of the Phase Two community engagement results refer to
Attachment 1, Section 2.2, pages 21-22.
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Minoru Park Vision Plan

The Minoru Park Vision Plan, illustrated on the following two pages, is the culmination of a
rigorous and iterative design process, informed by all of the input and ideas gathered throughout
the process to date, and then applied to the park site. While it is certainly aspirational, the Minoru
Park Vision Plan is also pragmatic, achievable, and more than anything, rooted in the needs of
the expanding community which it serves. The Minoru Park Vision Plan endeavors to be
inclusive and provide something for all ages and abilities, in recognition of the increasingly
important role that Minoru Park will play in the health and well-being of local and Richmond-
wide residents.

In alignment with the Official Community Plan, the Minoru Park Vision Plan horizon is 2041.
Implementation will be phased and based on community priorities, as well as the need to renew
aging infrastructure. For a more detailed discussion on phasing, refer to the /mplementation and
Next Steps section of the report on pages 23-27.
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*In the long-tem; (15-24 years) a proposed parkade (2+ storey, 250+ stalls) would be included. Final location, footprint and
height to be determined.
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MINORU PARK VISION PLAN

LAKES DISTRICT ,

ALDERBRIDGE GATE
+ attractive urban plaza with inviting lake
lookout; and
. regrading to provide views to the water,
seating, high-quality paving, trees,
lighting.

BOWLING GREEN GATE
. updateddparking area; and
« enhanced pedestrian entry with existing
trees, strong walkways, signage, and
paving.

€@ WATER ENTRY POND & WATERFALL
« similar location and elevation to existing
pond, but with enhanced seatin
overlook and stonefeatures; an
« walkway feature wrapping in front to
provide views to waterfall.

UPPER MINORU LAKE

- redeveloped with new lining and

circulation system;

- similar size and layout to existing, with
varied seating areas and opportunities
to be close tothe water; and
small central island with bridge access
and lookout.

LOWER MINORU LAKE

- redevelopedwith new lining and
circulation system;

« slightly smaller than existing with no
island to allow space for an open lawn
area at the south that catches the
afternoon sun;

« feature bridge and art elements at the
connection between the upper and
lower lakes; and

« open channel overflow to the canal.

MINORU LAKES STROLLING GARDENS
« interconnected looping Pathways
with viewpoints and seating areas
throughout lakes district;
- green open space for informal play and
plcnicking; and
« improved drainage at wetareas.

© MINORU LAKE HOUSE & PLAZA

« new lake hub featuring restrooms,
cafe/concession, and covered seating
overlooking the water;

existing lawn bowling greens remain;

centralentry plazaconnectedto Gollner

Avenue; an

« the location of the replacementlawn
bowling clubhouse is the subject of a
separate report to Council as part of
Ma{‘orfac”l ies Phase 2 Program.

» Note: the existing lawn bowling
clubhouse is shown on the plan and
witl be co-ordinated with the final new
clubhouse location.

CHAPEL (PIERREFONDS) GARDENS
« existing gardens with enhanced
connectivity tothe lakes.

@ GATEWAY ENTRANCE

+ new connection featuring art elements
that guides visitors between the central
community hub and the Gateway
Theatre; and

« enhanced existing drop-off and
limousine lane enhanced with feature
paving, lighting, and existing large trees.

GATEWAY PARKING
+ north parking lot reduced to enhance
adjacent park space; and
« south Farkmg lot expanded to provide a
net gain of parking for the area.

RENEWED CANAL
« enhanced canal bankswith regrading/
reali%nment toimprove slope’and néw
veg{e ation; )

feature seatmkg areas with stone seat

steps overlooking canal;

« more canal crossing points of varied
scales, from feature bridges to smaller,
unique crossings; and

- interpretive components about canal
function at inlet/outlet points.

@ FUTURE EAST GATEWAY
+ new plazacreated during future
neighbourhood redevelopment; and
- integrated with canal.

5642162
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ACTIVE LIVING DISTRICT

CENTRAL COMMUNITY HUB

« feature plazawith washrooms, varied
seating, art features, casual gathering
space, and wayfinding;

« close proximity to the adventure
pla&/%round picnic zone, athletic fields,
and fitness loop; and

. pr?tential small concession or coffee
shop.

YOUTH ZONE
« basketball, skateboard, and table
activities, casual seating, and covered
spacesintegrated within central
community hub.

@ THE FAMILY/GROUP PICNIC ZONE
« large lawn areas with amenities for

group orindividual picnics;
multiple covered picnic spaces and
unique seating areas that are adaptable
to large gatherings and smaller casual
use; and
= open lawn space for informal recreation

and play.

@ FITNESS LOOP (WELLNESS WALK)
- workout stations placed alonﬁj a
looped pathway networkwith distance
markers.

ADVENTURE PLAYGROUND
- variety of exploratory features that
encourage discovery, creativity, and
fun; and
« potential for large feature sculpture.

SHADE GROVE
« existing mature trees with winding
pathways and picnic tables; and
- potential for heritage tree
nterpretation.

© AcTive LvING HuB

« small building with restrooms, storage,
caretaker facility; :

« existing high jump re-oriented to
improve circulation;

= new treed areas with seating and art
features; and

« potential small covered area for
stretching, seating.

TENNIS COURTS
- existing public tennis courts and
Richmond Tennis Club to remain.

@ WEST PARKING
« existing parking to remain in the near-
to medium-term with improved egress
to Gilbert Road.

CLEMENT TRACK AREA

- existing track and artificial turf field to
remain;

= enhanced perimeterincluding
strengthened pathway connections,
decorative fencing, and trees; and

= grandstand enhancements through art
elements or long-term replacement.
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ARTS & CULTURE DISTRICT

EAST GATE :

« Inviting multi-use magor park entry with

tree allée, art elements, rolling/walking

route; and
existing parking relocated, service
accessonly, “back of house”arena
activities improved/screened to enhance
park entry experience.

PEDESTRIAN & ART ALLEY
« lane closed to vehicle traffic and space
transformed to walking/rolling lane with
art features.

ARTS & CULTURE HUB
- redeveloped plaza with enhanced
paving, seating, lighting, and arts
components; and
+ supports events at the covered activity
space.

ARTS & CULTURE COVERED ACTIVITY

SPACE
« covered stage with sound and power,
oriented for use on all sides; and
+ designed for hosting a range of event
sizes from large community events
and festivals fo outdoor classes and
activities.

GRANVILLE GATE
- inviting and intriguindg entry from
Granville Avenue; an
- plaza space with seating in and around
existing trees.

®sreciaLsTuDY AREA
- redevelopment of the existing Minoru
Aquatics Centre and Minoru Place
Activity Centre sitesto be determined.
< Options being considered include:
«flexible greén park space;
«a civic facility with integrated parking;
or
«a civic facility with air space above
usedfor housing with integrated
parking.

FUTURE PARKING LOOP
- long-term conversion to droﬁ-eff/pick—
up foop with short-term parking areas;
= busturn-around and parking; and
. central median with circulation and
potential stormwater functions.

@ GRANVILLE ART WALK
« widened walkway adjacent to Granville
Avenue;
. welcomir‘wjg park edge, trees, art display
areas; an
= connections with the larger civic
precinct art walk.
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Key Objectives

The primary objectives of the Minoru Park Vision Plan, which are based on the Minoru Park Vision
and Guiding Principles, are to:

e Safeguard, enhance, and expand green and informal park space in recognition of the critical
role that access to nature and the outdoors plays in the health and well-being of Richmond
residents, in particular residents who live near Minoru Park in high-density housing who
have limited access to outdoor space;

e Increase the range of park services in response to:

o Community feedback;

o The growing and shifting surrounding community; and

o Recognition that Minoru Park needs to fulfill neighbourhood and community- level
park services, while at the same time operating as a signature City-wide park;

e Balance building footprints, active sports fields, parking, and drive aisles with flexible,
accessible, community-oriented open green park space, as it relates to the previous two
objectives;

e Renew, but retain the lakes as a central park feature, similar in size and character as they are
today while providing increased opportunities to be close to the water’s edge, improving
function and environmental benefits, and reducing maintenance requirements;

e Provide amenities that support and strengthen the function of existing park facilities and
uses;

e Unite the areas of the park together with a safe, well-connected, comfortable, and accessible
pathway network designed for users of all ages and abilities; and

e Respond to and integrate significant planned transportation, pedestrian and rolling
connections within the Brighouse Village neighbourhood around and to the park.

Framework

The Minoru Park Vision Plan is organized around the park’s existing dominant uses and
activities, formalizing them into three major districts: the Lakes District, the Active Living
District and the Arts and Culture District (Attachment 1, Section 4.3, pages 32-36). This
framework will guide future design decisions so that new facilities, programming, and park
renewal will support the intended functions and goals of these districts.

The Lakes District, located on the northern portion of the site, is envisioned to be a place of
tranquility and respite where residents can quietly stroll or rest and connect with nature. This
area will provide environmental benefits and add significantly to Richmond’s ecological
network. This area also encompasses Gateway Theatre, which will be integrated into the garden-
like landscapes and strolling pathways in this area, encouraging theatre visitors to explore the
park and park users to visit the theatre.

Future district energy utility expansion is anticipated to occur within the Lakes District. Staff
will work together to ensure that any future utilities added will be well integrated.

The Active Living District, located in the centre of the park, is envisioned to be a hub of sports
and activity where residents are inspired to get outside and get moving. The existing sports
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facilities will be supported by gathering and field outlook areas for “between-the-game”
activities, as well as additional informal uses, which are detailed in the next section Primary
Features.

The Arts and Culture District, in the southeast area of the park, is envisioned to become an
exciting and colourful hub of community cultural events and art displays. It will be a place where
community talent is showcased, and local residents are inspired to get creative and participate in
artful expression. It will continue to host events such as the Children’s Art Festival while
celebrating and amplifying the function of the Cultural Centre. The design of the surrounding
spaces and infrastructure (e.g., a dedicated, covered performance/event space) will allow for
expansion of the range and frequency of programs and events.

Primary Features

Based on the aforementioned key objectives, the main elements of the Minoru Park Vision Plan are:

e Protection and celebration of the site’s significant and heritage trees, including the remnant
Oaks from the historic Minoru Race Track, as well as additional tree planting along major
pathways and around major park features providing shade and comfort for park users, and
nesting opportunities and food sources for local songbird species.

e A family-oriented “Central Community Hub” (Attachment 1, Section 5.5, page 55) with
additional informal park uses, including:

o A destination playground;

o Two full-sized basketball courts and youth hub for pick-up style sports;

o Varied picnic spaces ranging from casual picnic lawn areas to a large covered paved
space which can be booked for large family and group gatherings;

o Flex lawn for pick-up sports and informal sport practice; and

o A wellness walk with outdoor exercise stations located along it.

e The lakes, which will be retained as a central park feature and a place for quiet reflection,
contemplation and connection with nature; but redeveloped to be more robust, sustainable
and functional (Attachment 1, Section 5.4, page 48). A long-term goal is to develop the
lakes to be a largely self-sustaining system requiring minimal municipal water supply.
Opportunities for rainwater captured from areas within Minoru Park and adjacent sites will
be explored at future project phases.

e Three community hub buildings, one located in each district, providing basic amenities
including washrooms, food concessions, and covered outdoor space for informal gatherings,
tai chi, dance or other activities.

e A safe, connected, accessible and comfortable pathway network with designated bike and
motorized mobility device routes, pedestrian-only routes, as well as lighting along select
pathways that respond to new planned major connections surrounding Minoru Park
(Attachment 1, Section 5.7, pages 67-75). During future project phases, pathways will be
designed with all ages and abilities in mind.
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Meeting Growing Demands for Park Space and Services

As previously mentioned, Minoru Park currently contains multiple existing civic, arts and culture,
and active sport facilities that offer a broad range of services for the Richmond community and park
stakeholder groups. In order to accommodate a greater number of people, expand the range of
neighbourhood-level and City-wide park services, the Minoru Park Vision Plan proposes the
following strategies:

1. Relocation of the Cricket Pitch After 10 Years

The cricket pitch occupies 3 acres, or 4.6%, of the Minoru Park site and is used by 22 players at
a time, in addition to spectators, from April until September. The cricket pitch is typically used
5-7 hours per day on Saturdays and Sundays, which are prime days and seasons for park use.

The Minoru Park Vision Plan proposes that in the medium term (10-15 years), the cricket pitch
be relocated to another park site in order to accommodate the aforementioned “Central
Community Hub,” or place to spend the day, in its place. City staff have had preliminary
discussions with the Richmond Cricket Club and have identified park sites that can
accommodate a cricket pitch. Should relocation of the cricket pitch move forward to detailed
design, City staff will continue to work with the Richmond Cricket Club to identify a suitable
park site which meets the club’s functional requirements.

2. Special Study Area - Existing Minoru Aquatics and Minoru Place Activity Centre Sites

There are multiple options currently being considered for the future treatment of the existing
Minoru Aquatics Centre and Minoru Place Activity Centre sites, which are referred to as the
“Special Study Area” on the Vision Plan.

All of these options assume that in the short term (0-10 years) the Minoru Place Activity Centre
building will be reused for community education and arts space. As per the staff report titled,
“Minoru Place Activity Centre Reuse Options”, dated October 31, 2017, from the Interim
Director of Parks and Recreation, the re-use would result in a requirement for 44 additional
parking stalls presently not accounted for in the Minoru Park Vision Plan. The additional
parking stalls could be provided within the Special Study Area or accommodated through
parking management strategies. For example, the 49 stalls located around the City Hall Annex
that are currently reserved for City staff could be made available during peak periods (weekends
and weekdays between 5 pm to 7 am) to staff who work at the facilities located in Minoru Park,
in order to free up stalls within the park for park and facility users.

One of the key principles for all of the following options is that there will be no net loss of
parking stalls and that any additional parking requirements created by a future use would
require inclusion of additional parking capacity. More specifically, all of the options assume
that the existing parking located in the Special Study Area will be retained and should any of
those stalls be impacted, the equivalent number of stalls shall be provided within the park site.
Should a future use of the Special Study Area result in increased parking demands then the
additional required parking stalls will be provided above and beyond the post Minoru Centre for
Active Living construction completion parking stall numbers. Furthermore, the existing surface
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parking stalls located within the Special Study Area will be retained until there is a decision
made to change the use of this area.

The options currently being considered for the Special Study Area include:

5642162

Option 1: Green Space

This option would provide flexible green park space that supports community-oriented
events associated with the Arts and Culture District as well as day-to-day informal park use
and connections. It could also provide an opportunity to regain park space occupied by the
footprint of the Minoru Centre for Active Living. Should any of the existing parking stalls
be displaced by this option, then replacement parking will be provided within the park site.

Considerations:

e Lowest cost of the five options provided;

e Minimal planning and co-ordination required;

e Minimal operating budget impact as it would offset the park space occupied by the
Minoru Centre for Active Living;

e Increase in area of flexible space to augment outdoor event use in the Arts and
Culture District;

e Address the Vision Plan objective to safeguard and expand informal park space in
recognition of the critical role that access to nature and the outdoors plays in the
health and well-being of Richmond residents;

e Potential to retain all existing trees;

e Provide an increase in green, park frontage along Granville Avenue; and

Option 2: Parking

In addition to the existing parking stalls located in the Special Study Area, this option could
provide 90-125 stalls of interim (0-15 years) surface parking and/or a long term (15-24
years) 2+ storey parkade that would provide in the range of 250+ stalls as discussed in the
following section (3-b, page 21).

The existing parkade located between Minoru Arenas and the Richmond Cultural Centre is
16 years old and is not currently identified for replacement, however, its replacement could
be considered in the future.

Considerations:
e Both surface parking and a parkade represent the second lowest cost of the five
options provided;

e Some planning and co-ordination are required;

e Surface parking would result in minimal impact to the operating budget;

e A parkade would result in a larger impact to the operating budget, which would be
determined by and co-ordinated with Facilities staff;
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e Both parking options would likely result in the removal of up to 12 existing trees on
the Minoru Aquatic Centre site, and potentially additional trees on the Minoru Place
Activity Centre site; and

e A parkade in this location would impact sightlines into the park and take away from
the natural environment within the Arts and Culture District.

Option 3: A Civic Facility with Integrated Parking

As per the staff report, titled “Minoru Place Activity Centre Reuse Options,” dated
October 31, 2017, from the Interim Director, Parks and Recreation, a planning process is
proposed to commence in 2019 to examine the possibilities for future civic facilities in
Minoru Park. The Vision Plan assumes that if a civic facility is added at Minoru Park,
parking would be integrated into the footprint of the building. Any existing parking stalls
that may be displaced as a result of the civic facility being added would need to be replaced.

Considerations:
e Third highest cost of the five options provided;
e Significant amount of planning and co-ordination required;
e Result in a high number of tree removals;
e Added demands on/for infrastructure, such as power and water supply, as well as
storm and sewer lines;
e Operation and staffing costs for the facility would be considerable;
e Impact sightlines into the park;
e Contribute to an urban environment within the Arts and Culture District; and

e Depending on the civic facility programming, enhance and activate the Arts and
Culture District.

Option 4: A Civic Facility with Air Space Used For Housing with Integrated Parking

A variation of Option 3 is for the air parcel above the civic facility to be developed as either
market or non-market housing.

Previous studies on the viability of housing located in Minoru Park revealed that:
e Seniors affordable or subsidized housing can only be achieved at a cost to the City or
other supporting agency.
e Potential revenue from the lease or sale of air space for market housing would result
in relatively low financial gain based on previous studies.

It is worth noting that the Minoru Park Vision Plan assumes that the required parking
stalls associated with the civic and market /non-market housing developments would be
incorporated into the footprint of the mixed-use building. Any existing parking stalls that
may be displaced as a result of the civic and market /non-market housing developments
being added would need to be replaced.

Considerations:
e Second highest cost of the five options provided;
e High amount of planning and co-ordination required;
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e  Would result in a high number of tree removals;

e Significant increased demands on/for infrastructure, such as power and water supply,
as well as storm and sewer lines;

e Operation and staffing costs for the civic facility would be considerable;

e Would greatly impact sightlines into the park and contribute to a highly urban
environment within the Arts and Culture District;

e Housing development would increase the number of residents and subsequently
increase the demand for green, park space; and

e Could result in significant shadows which would affect the Richmond Cultural
Centre and plaza.

Option 5: Locate a Civic Facility Outside of the Special Study Area

The potential to locate a civic facility with or without housing outside of the Special Study
Area, but still within Minoru Park, could be combined with Option 1 or 2. As with Option 3
and 4, it is assumed that the required parking stalls associated with the civic, and potential
housing, developments would be incorporated into the footprint of the building. While this
option would require a considerable amount of further study and planning, the site of the
existing parkade has great potential to accommodate such a facility while minimizing
impacts to the amount of available park space. Any existing parking stalls that may be
displaced as a result of the civic and market/non-market housing developments being added
would need to be replaced.

Considerations:
e Highest cost of the five options provided;
e Highest amount of planning and co-ordination required;
e Significant increased demands on/for infrastructure, such as power and water supply,
as well as storm and sewer lines;

e Housing development would increase the number of residents and subsequently
increase the demand for green, park space; and

e Operation and staffing costs for the civic facility would be considerable.

Understanding Council’s priority for this area will assist staff in further studying and
planning how it fits into the context of the larger park site. Staff are requesting that Council
identify a preferred option to be incorporated into the overall Minoru Park Vision Plan.

More Efficient Parking

Surface parking and drive aisles currently occupy 10 acres, or 15%, of the Minoru Park site. The
Minoru Park Vision Plan explores strategies for supplying an adequate amount of parking,
without impacting the available space for increased informal park services in the future, while
also enhancing pedestrian and roller connections and safety.

Conceptual parking and traffic plans were developed and incorporated into the Minoru Park
Vision Plan, however, parking requirements will continue to be monitored and the Minoru Park
Vision Plan will be updated accordingly. If the Minoru Park Vision Plan is adopted by Council,
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further, more detailed design of the parking layouts would need to be developed and reviewed
by City staff, stakeholders and Council.

5642162

a. Parking Design Principles

To develop good parking design that follows best management practices, the following
principles were considered in the parking design for the Minoru Park Vision Plan:

Provision of walkways and crossings to channel pedestrians safely away from
circulating traffic and enhance their visibility and security;

Drive aisles parallel to pedestrian desire lines;

Provide raised parking islands when possible to facilitate sight distances and
turning movements;

Provide adequate road geometry, stall sizes and aisle dimensions;

Separate circulating vehicles from parking vehicles; and

Provide clear traffic control (e.g., stop signs) and way-finding signage.

b. Potential Parkade

A potential 2+ storey parkade that would provide in the range of 250+ stalls in the long-term
future (15-24 years) located in Minoru Park is envisioned to:

Accommodate parking in the long-term (15-24 years) that is displaced by
significantly improving the safety of pedestrians and rollers, and overall
environment on the north side of the arenas and existing parkade, transforming this
area from the back-of-house, to a major park entry experience; and

Potentially allow for the expansion of space for park purposes, and arts and culture
programming.

c. Parking Management

Parking management strategies (e.g., to allocate parking and/or to charge for parking) could
optimize the use of the space provided, while working to ensure spaces are available for
park users. Parking management plans are beyond the scope of work of this phase of the
project due to the high-level nature of the Minoru Park Vision Plan. Preliminary parking
management strategies as listed below have been considered, and will be further discussed
with City staff and stakeholders, and developed in future phases of the project.

Preliminary parking management strategies which will be further explored include:

Increased drop-off areas;

Site-wide time limits;

Increased accessible parking stalls;

HOV priority parking;

Increased monitoring and penalties;

Potential overflow parking sites during peak times and events; and
Exploration of pay parking throughout the park.

GP - 62



February 14, 2018 -22-

5642162

d. Parking Supply Numbers

Prior to the parking and traffic plans developed as part of the Minoru Park Vision Plan
process, a parking study was conducted as part of the Minoru Centre for Active Living
project. The results of that study recommend that an additional 77-112 stalls be added to the
park site in response to anticipated increase in demand created by the new facility. The
Minoru Centre for Active Living parking design provides approximately 116 additional
parking stalls to the existing parking supply and has been incorporated into the Vision Plan.
When combined with the proposed 17 stalls to be added to the parking at Gateway Theatre,
there will be a provision of approximately 133 additional stalls in the near to medium term.
In the long-term (15-24 years), the Vision Plan provides approximately 200+ additional
stalls.

The existing parking in the Special Study Area will be retained until there is a decision to
change use of the area. Any future use would accommodate that existing parking supply
to ensure no loss of overall parking capacity in Minoru Park. Any additional parking
requirements created by a future use would require inclusion of additional parking
capacity.

Additional | Total
Stalls : (overall site)
(from existing)

Existing Parking Supply
Number of parking stalls at Minoru Park prior to | N/A 942
commencement of MCAL construction

Near to Medium-term Parking Supply
This includes the additional stalls to be constructed 133 1075
for MCAL and proposed expanded Gateway Theatre ’ '

parking

*MCAL refers to the Minoru Centre for Active Living

In the long-term (15-24 years), improved pedestrian and rolling connections, and expansion
of park space in support of the Arts and Culture District (as illustrated in Attachment 1,
Section 5.6, pages 62 and 63, and Section 5.7, pages 68-73) include:

¢ Transformation of the area on the north side of Minoru Arenas into a major park
entry with a tree-lined multi-use pathway;

e Improved pedestrian safety and vehicular circulation on the south side Minoru
Arenas and the existing parkade through creation of a one-way loop with parallel
parking, bus and vehicle drop-off areas, and an east-west tree-lined pedestrian
connection;

e Enhancement of the pedestrian connection located on the south side of Clement
Track , including path widening, trees, planting and benches in order to provide an
accessible and age-friendly connection between the Minoru Centre for Active
Living and Richmond Cultural Centre; and

¢ Expansion of the plaza on the south side of the Richmond Cultural Centre in support
of arts and culture programming and events.
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The improvements listed on the previous page result in the displacement of approximately
175 existing parking stalls, which will be replaced by a potential future parkade. It is
proposed that the parkade provide in the range of 250+ stalls, resulting in an overall net
gain of approximately 75+ stalls or a site-wide total of 1,150+ stalls. If introduction of a
new parkade to Minoru Park should move forward in to detailed design, a current traffic
and parking study would be undertaken to ensure that the parking stall numbers reflect
current demands.

e. Long-term Parking Supply Considerations

The Official Community Plan envisions a significant shift in transportation mode share from
car use to transit, walking and cycling (target 50% reduction in car reliance). This shift may
allow for the reduction, or no net increase, in overall parking demand in Minoru Park in the
future. City Staff will continue to monitor parking demands at Minoru Park and update the
Vision Plan accordingly.

Implementation and Next Steps

As previously mentioned, the Minoru Park Vision Plan horizon is 2041 and implementation will be
phased. Stakeholder and staff consultation will continue to be undertaken throughout the process to
ensure that it continues to be transparent, inclusive, and responsive. If adopted by Council, the
Minoru Park Vision Plan will guide future phases of design development and costing, which will be
presented back to Council for consideration.

Preliminary phasing diagrams illustrating near term (0-10 years), medium term (10-15 years) and
long term (15-24 years) Minoru Park Vision Plan priorities, are provided on the following pages.
For a more detailed discussion on preliminary phasing, refer to Attachment 1, Section 6, pages 77-

81.
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A NEAR-TERM

(0 - 10 year time frame, in order of priority)

PRIORITY

A Aquatics Centre Site
Improvements (2018)

Minoru Lakes Area (2019)

>

Primary Pathways, Cycling
Network & Wayfinding
(2020

Gateway Theatre Parking
Area Improvements

Destination Adventure
Playground (2021)

Cultural Plaza & Covered
Activity Space (2022)

> B>

LATRACE/
MINORU 3
FIELBS

: CLEMENT
MINORU CENTRE fif TRACK
FOR ACTVE
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> MEDIUM-TERM

{10 - 15 year time frame, in no order of priority)

PRIORITY

Minoru Lake House &
Minoru Lakes North
Viewpoint

Minoru Chapel & Gateway
Theatre Connections

Central Community Hub &
Picnic Area

Shade Grove

VIVIV|V

LATRACE/
 MINORUB
. EEbs

i CLEMENT
TRACK

s
| MINORL CENTRE
FOR ACTVE
LVING

B

SPECIAL STUDY AREA

GP - 67

5642162



February 14,2018 -27 -

7 LONG-TERM
(15 - 24 year time frame, in no order of priority)

ST R

N/ Bowling Green Parking

¥ Pedestrianlmprovgr@ts
| Future Park Entry (fied to
redevelopment)

Active Living Bistrict Hub &
Areas Around Clement Track

Tennis Court Area Updates

Cultural Centre Parking &
7 | East Gate Enhanced Multi-
use Connection

./ | Clement Track Parking Area
Long-Term Improvernents

';::;”; Special Study Area Long-
" | Term Condition

Granville Art Walk

MINORU CENTRE |~
| FORACTIVE } !
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Financial Impact
None.
Conclusion

Minoru Park is a popular recreational and cultural precinct, located in the civic heart of
Richmond’s City Centre area that offers both local and City-wide services. It has undergone
multiple recent major changes, and the neighbourhood areas surrounding it are experiencing
significant change, population growth and densification. The Minoru Park Vision Plan process
provides an opportunity to take a holistic approach to planning its future renewal and evolution.

Several options, ranging from green park space to a mixed-use building, have been raised for the
future of the Special Study Area (existing Minoru Aquatics Centre and Minoru Place Activity
Centre sites). Staff would like to better understand Council’s priorities for this area and are
requesting that Council identify a preferred option for this area for further study and
incorporation into the Minoru Park Vision Plan.

If adopted, the Minoru Park Vision Plan will guide future design phases, with ongoing staff and
stakeholder consultation, which will be presented back to Council for consideration.

A

Jamie Esko Miriam Plishka
Manager, Parks, Planning and Construction Park Planner
(604-233-3341) (604-233-3310)

Att. 1: Minoru Park Vision Plan
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Our sincere appreciation and thanks to the many stakeholders and members of the

Your input has been central to development of the Minoru Park Vision Plan.

Richmond community who provided their time and ideas during the process.
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INTRODUCTION

BACKGROUND

For decades, Minoru Park has served as the “green
heart” of Richmond’s dynamic and evolving City
Centre area. Known for its combination of premier
sports facilities, thriving arts scene, peaceful lakes, and
walking trails, Minoru Park has a central role in the
well-being of Richmond residents. The Minoru Park
Vision Plan is being undertaken to ensure that the park
continues to be enjoyed by generations to come. A
Vision Plan process provides an opportunity to analyze
the park’s current character, components, and layout,
consider community needs and desires, and plan a
clear path forward.

To date, there has been no comprehensive masterplan
for Minoru Park to guide change and redevelopment,
so the park has evolved incrementally as infrastructure
and civic facilities have been added or when existing
amenities have required upgrades or replacement.
In the absence of a park masterplan, piecemeal
park development has resulted in parcelization and
discontinuous circulation routes throughout Minoru
Park. The Minoru Park Vision Plan process provides an
opportunity to consider the park site as a whole and to
better unify areas into a cohesive park.

The lakes at Minoru Park today.

Minoru Park Vision Plan | 1



1.1.1 CHANGES AROUND MINORU PARK

Bounded by Gilbert Road to the west,
buildings and Westminster Highway to the north,
Minoru Boulevard to the east, and Granville Avenue to
the south, Minoru Park is surrounded by busy urban
streets and high density housing, all constructed at
various times over the last 50 years. Figure 1 provides
an overview of current and anticipated future
development around Minoru Park.

mid-rise

With rapid growth in Richmond’s City Centre area, it
is increasingly important to ensure Minoru Park can
meet the demands of a growing population within
an increasingly urban environment. The City Centre
area has seen Richmond’s highest population growth
in recent years, growing by 25% between 2006 and
2011. The current population within a 400-metre
radius of Minoru Park (five-minute walking distance) is
approximately 20,000 and this population is anticipated
to double by 2041.

Many of these residents live in high-density, mid- and
high-rise buildings within walking distance of Minoru
Park. The park will continue to play a central role in
providing these and future residents’ green space and
recreation opportunities.

City Centre area circa 1977

There are a number of recently constructed
developments and rezoning applications along No.
3 Road and Minoru Boulevard that will change the
transportation networks and built form in the area.
The completed Kiwanis/Carerra development on the
west side of Minoru Park introduced a positive “front
porch” interface with the park, that was previously
missing. The anticipated Richmond Centre mall
redevelopment will result in more direct connection
between the Canada Line’s Brighouse Station and
Minoru Park, shifting how people access and arrive at
the park. Richmond Hospital, to the west, is also being
planned to redevelop in the coming years, allowing
consideration of an improved interface between the

park and hospital.

As development around the park edges continues,
opportunities will arise to strengthen the park’s
relationship and connectivity to the surrounding
neighbourhoods in a manner that stitches the park into
the fabric of the larger community.

Minoru Park will continue to play a critical role in
Richmond’s civic precinct, which contains important
civic and institutional uses such as Richmond City Hall,
Richmond Hospital, and the School District No. 38
Administration building.

City Centre area today
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FAST FACTS
ABOUT THE SURROUNDING NEIGHBOURHOOD

Most City Centre area residents live in apartments
making access to green space crucial.

..l |
AMAMAAAAAAAA LA (AAARY

Population in the City Centre area grew by 25% from
2006-2011, making it Richmond'’s fastest growing area.

There are many new S —
= g developments recently
completed or underway
adjacent to Minoru Park,
particularly to the east. This
redevelopment provides
opportunities to enhance connectivity between the
park and surrounding areas.

The number of Signature Parks in
Richmond, including Minoru Park.
Signature parks offer spectacular
and unique experiences.

The number of parks in
Richmond City Centre. The
recently updated Garden City
Community Park is 4 km away.

City Centre is Richmond’s
most culturally-diverse @
neighbourhood,

The number of residents living
within 400 m (a 5-minute walk)
of Minoru Park. This number is
expected to double by 2041.

suggesting a need for
a range of activities in
Minoru Park.

o e e . e e e e e e e e e e e e
e s . —— — — — — — — — — — — —— —

Minoru Park is Richmond Hospital borders Minoru Park. Today, the hospital
at the heart faces away from the park. During future hospital renewal,

Richmond’s opportunities may exist to integrate the hospital and park,
civic precinct capitalizing on the healing nature of green space.
— Richmond

Hospital, Richmond
Secondary School, Richmond
City Hall, Fire Hall No.1, and
numerous recreational facilities

The park is within walking distance of the Canada Line
Brighouse station and transit stops are on all sides

of the park. Future redevelopment of the Richmond
Centre Mall will enhance the connection between the
Canada Line and the park.

are located in and around the
park.
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1.1.2 CHANGES WITHIN MINORU PARK

Like the area around it, Minoru Park has been subject
to significant evolution and change.

In the southern part of the park, the former Minoru
Sports Pavilion was removed, and Minoru 2 and Minoru
3/Latrace fields were relocated and redeveloped as
artificial turf fields, and the cricket pitch was renewed,
shifting active sport uses further north into the park.
The Minoru Centre for Active Living will open in
2018 providing aquatics, fitness, seniors services,
and facilities that support the park’s outdoors sports
amenities. The new complex will shift the current
functions of the Minoru Aquatic Centre and Minoru
Place Activity Centre to the west from their current
location in the southeast near the Richmond Cultural
Centre.

The new Minoru Centre for Active Living will increase
activity in the park, and consequently, demand for
vehicle, cyclist, and pedestrian access. The Minoru
Park Vision Plan provides an opportunity to integrate
these needed improvements with the overall park.

The Vision Plan also guides renewal of key park

infrastructure, including:

» Minoru Lakes: Built in the 1980s, Minoru Park’s
beloved lakes have seen accelerated decline in the
past decade, leading to damaged infrastructure
and water quality issues.

» Trail Connections: The park’s aging trails
network has evolved ad hoc, with trail additions
locally, without an overall outlook to the larger
transportation context.

» The Playground: The existing playground space
is undersized for the number of families that it
serves.

The Minoru Park Vision Plan presents a cohesive,
phased approach to addressing existing issues and
capitalizing on opportunities to ensure the park fulfills
the recreational and open space needs of City Centre
residents into the future.

FAST FACTS

ABOUT MINORU PARK

The size of Minoru Park
—at 65 acres it is one of
Richmond’s largest parks.

The amount of combined
park space occupied by
building footprints, surface
parking, and sports fields.

o e e e, . e e e e e,
s — — — — — — — — —

The Minoru Chapel and

Gateway Theatre area is a
popular filming site.

heritage oaks that used to
line the former Minoru Track.

There are a
number of
mature trees
in Minoru

Park, including

Lakes is

potable City
water that is recirculated
—the lakes are not

The water
source for I
Minoru
||

currently connected to a
natural water source.

' -— A number of outdoor festivals and events

such as the Children’s Festival and Halloween

m Fireworks currently take place in Minoru
Park and are anticipated to continue to be
H celebrated here in the future.

Minoru Park VisionPlan | 5



1.1.3 MINORU PARK HISTORY

The site known as Minoru Park has evolved significantly over the past century. The following time line provides

highlights in the area’s evolution during this time.

1958

Municipality of Richmond
purchases Minoru Park lands and
builds Centennial Pool,
Richmond'’s first municipal pool

1950s

Richmond'’s planning
department approves plan to
provide commercial district,
large multi-use park, and
civic functions in the area

1941
Brighouse race track closes

1920
The race track reopens and
is renamed Brighouse Park

1919

Canada's first flight across the
Rockies flies from Minoru Park
to Calgary

1914 - 1920
Minoru Park race track closes

during WW1

1913

Alys Bryant makes the first solo
flight by a Canadian woman

1912

The first parachute jump in
Canada lands in Minoru Park

1910
The first Canadian flight west of

Winnipeg takes off from the park
1909

Minoru Park race track opens
to a crowd of 7,000

1907
Land is purchased to build
a horse racing track

GP - 81
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Minoru Park Vision Plan
2016 - 2018

Planning, design, and
construction of the Minoru
Centre for Active Living

2014

Field renewals including
Minoru 2 and Minoru 3/
Latrace artificial turf fields

1990s

Ongoing changes and facility
additions, including Richmond
Cultural Centre

1986

Minoru Place Activity Centre
opens

1982

Richmond Gateway Theatre
Society is established and
Gateway Theatre is built

1979
The Minoru Aquatic Centre opens

1974
The 12-acre lakes area is designed
and construction begins

1968
Pierrefonds Garden is
constructed next to the chapel

1967
Minoru Chapel, originally built in
1891, is moved to Minoru Park

1964

Richmond Arena opens

1964

Minoru Sports Pavilion opens

1962

Richmond purchases Brighouse
Estate to the north to expand the
park to 65 acres and the first
running track is opened in Minoru

1960

Minoru Park name is
reestablished to recognize
the site’s horse racing past

N
oo
1

o
o
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OVERVIEW

The Minoru Park Vision Plan was completed through a two-phase planning process:

» Phase One focused on understanding the park today and aspirations for the future through the eyes of City
staff, stakeholders, and the public, as well as through technical review and analysis of the existing park. This
process generated a Minoru Park Vision and Guiding Principles that were adopted by Council in May 2017.

» Phase Two involved the exploration of concept directions to bring the Vision and Guiding Principles to life. This
process involved development and review of two concept options with City staff, stakeholders, and the public,
and refinement of the preferred directions into the Minoru Park Vision Plan outlined in this document.

© © 0

IDEA GATHERING DEVELOPMENT OF REPORT TO COUNCIL:
Dec 2016- March 2017 GUIDING PRINCIPLES GUIDING PRINCIPLES
March- April 2017 April- May 2017
| | |

Initial Staff and Minoru Park Vision Plan Phase 1 Report to
Stakeholder Interviews Guiding Principles Council

Feb 6 - 15, 2017 March - April, 2017 April, 2017

PHASE ONE

Phase 1 Public Adoption of the Minoru
ENVISION EVENTS Park Vision and Guiding

Feb 16 and 18, 2017 Principles
May, 2017
LetsTalkRichmond
Feb 16 - March 5, 2017

DEVELOPMENT OF PUBLIC MINORU PARK VISION
CONCEPT PLAN OPTIONS ENGAGEMENT PLAN
May- June 2017 June- July 2017 July 2017-Jan/Feb 2018

Staff and Stakeholder
Consultation

June 192 and 20, 2017

Staff Concept Option
Charrette

May 8, 2017

Development of
Recommended Minoru
Park Vision Plan

July - November, 2017

o
=
=
L
7]
<
I
o

Phase 2 Public
ENVISION EVENTS

June 23 and 24, 2017

Development of Minoru
Park Concept Plan
Options
May - June, 2017

Phase 2 Report to
Council

Jan/Feb, 2018

LetsTalkRichmond
June 23 - July 17, 2017

GP - 83
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A comprehensive engagement process was undertaken to obtain input to the Minoru Park Vision Plan. Input from
City staff, representing a range of departments, stakeholders, representing park user groups, and the public was
central to the development and refinement of the Vision Plan directions. The following is a brief overview of the
engagement process and outcomes.

PHASE ONE PUBLIC ENGAGEMENT

Minoru Park Vision Plan Phase One public engagement was focused on gathering opinions about Minoru Park’s
existing conditions and identifying key issues and opportunities for the park’s future renewal.

Dates: February 6 - 15, 2017

Format: Staff representatives were organized into a group based on their particular
area of expertise. Groups included Minoru Park Facilities, Outdoor Sports and
Events, Community Groups, Planning and Sustainability, Parks Operations, and Arts,
Culture and Heritage. The meetings were round-table discussions based on a series
of prepared questions.

e Dates: February 6 and 7, 2017

e  Format: Workshop groups were focused on Sport Users and Mobility and Wellness.
Arts and Culture stakeholders were e-mailed a questionnaire as their workshop was
canceled due to low response. Questions were similar to those posed at the staff
interviews and identified user group concerns and potential ideas.

e Dates: Thursday, February 16, 2017 at the Minoru Place Activity Centre
Saturday, February 18, 2017 at Richmond City Hall

e Format: The open houses were drop in events; both were well attended with
approximately 100 visitors at each. General input about the process was positive,
and there were many discussions on ideas for the future.

e Dates: February 16 - March 5, 2017

e  Format: Via LetsTalkRichmond, the City of Richmond’s online public engagement
platform, which hosted a Minoru Park Vision Plan Phase One web page.

GP -84
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HOW AND WHERE | ARRIVE AT MINORU PARK AND
WHAT AREAS I VISIT

By transit j 1% Other
EO By bicycle ; ' ‘

By.foot When visiting

Q Minoru Park | Tﬁ

I typically arrive...

| THINK THE BALANCE BETWEEN ACTIVE
AND INFORMAL USES SHOULD...

Shift toward more
active use a

In the future, the
balance between
active and
informal uses
should...

By vehicle

Shift toward
more

! Stay similar
informal use

to today

Gilbert Road Tennis Court

Granville Ave near
firehall

Minoru Blvd. behind

Cultural Centre \

| usually enter the
park at...

Cultural Centre Plaza Granville Ave at Minoru Blvd

Visting e Cullrl Certre Lokes ! IF THE LAKES ARE RENEWED, | WOULD
LIKE TO SEE THEM... :

» : Completely ¢

ai AN : @ removed and }
LS : Reduced in size replaced with 3

In the last year, my *  with alternate alternate park :

family and | have ¢ parkuses uses

engaged in the ' added on In the future, |

e et following activities... : partof the thgﬂléafl\de kL)gkeS
. site

Maintained  $

atthesame ¢

- N size and

iewing the Gardens Relaxing . character .
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| PLACE THE FOLLOWING IMPORTANCE ON THESE ASPECTS OF MINORU PARK...

2% Not important

Moderately
important

) Very
.2 important

Y

Community Health
A

Very

‘ i important
Arts, Culture and, - 449

Heritage - =¥

Moderately
important

Moderately important 1% Not important

Nature and Green
Park-Space

Very
important

: A 4

“Minoru Park is a beautiful park in the middle of the city. It
has lakes, nature, places for activities and for families to get
together. Let us preserve it and improve on it.”

“Pm a young college student who plans to get married and
raise a family in Richmond. | hope to bring my own children
to this place in the near future.”

“Great opportunities to create an urban city centre park
that embraces heritage, nature, and draws on the urban /
built parts of the city.”

3.5% Not important
Moderately
important

-

Con n‘e’cti
Trails

Very

Moderately
important

Very

Not important

Very

29% _ Parkldentity and™cs
Character =
e

Moderately
important
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| VALUE THE FOLLOWING AT MINORU PARK...

i » ltisa great place for walking

» It provides a wide range of activities for all ages

» Itis animportant sanctuary and place for respite within the City Centre area
» It has high quality, well-used sports facilities

» The lakes are a key park feature and provide an important connection to water and nature

» People have strong memories and connections to the park

il :
| AM CONCERNED ABOUT THE FOLLOWING : : MY VISION OF AN IDEAL MINORU PARK :
AT MINORU PARK... : { WOULD INCLUDE... :
: » The parkis fragmented, incoherent, and » Adistinctive “Minoru Park” identity
: lacks a distinctive character : » ldentifiable, exciting park entry points that
i » ltlacks a sense of arrival : provide a greater sense of arrival
» The pedestrian circulation is disjointed » Well connected walking circuits / loops within
» The site is challenging to navigate Pl the park and improved connections around /to
: . P the park :
¢ » Pedestrian safety and access through P P :
: parking areas is challenging : & » Improved wayfinding and interpretive signage :
» Adjacent uses within the park are not » More informal and multi-use areas that can
: always complimentary : accommodate a wide range of activities year :
: Dol round :
» The playground is small and difficult to . :
access : i » Betterintegration with adjacent site uses :
» Many people are unclear which areas are :
included in the park, and/or are unaware of
the lakes :
» Thereis a need to find a balance between

desire for increased safety in the north
portion of the park and a desire to maintain
its tranquil nature

° .

: : B

* . o~ i S Y

: : a : L T the nor Vi =

. . 2. A S oW B

: : |

M .

: ¢ B - B i

=' s v . 4 The playground equipment meets current Fs

............................................................. i ekl safety standards; however, consideration )

1 g for expansion and increased variety may be i
| R . i d to create a playg
| o given the rapid population growth in the area
H % * - g

Connectivity and missing trail links through
the park can be a challenge, including

. arriers along key desire lines including between the
mond Cultural Centre and New Minoru Complex
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PHASE TWO PUBLIC ENGAGEMENT

Minoru Park Vision Plan Phase Two public engagement focused on developing, presenting, and gathering feedback
on two preliminary concept options for Minoru Park: Nature in the City and Urban Oasis. Through this preliminary
concept option development and review process, potential big moves and defining features for the future Minoru
Park were explored. Public feedback on the concept options was gathered to understand the preferred features in
each concept, with the intent of consolidating these preferred directions into the Minoru Park Vision Plan.

ENGAGEMENT SUMMARY

City Staff
Charrette

Stakeholder
Workshops

Public Events

Completed
Surveys

Date: May 8, 2017

Format: The charrette brought together staff representing various areas of
expertise including Minoru Park Facilities, Outdoor Sports and Events, Planning and
Sustainability, Parks Operations, and Arts, Culture and Heritage. The project team
presented the outcomes of the Phase One engagement and the Vision and Guiding
Principles, then led a series of design sessions where participants were divided into
smaller groups and asked to explore three key topics: 1- Circulation, Edges, and
Identity; 2- Nature, Open Space, and the Lakes Area; and 3- Amenities, Arts and
Culture, and Events. The outcomes were sketch ideas and key points collaboratively
produced by each group for each topic. This input was used to help develop and
refine the preliminary concept options.

Date: June 19 and 20, 2017

Format: The stakeholder workshop groups included Mobility and Wellness, Arts and
Culture, and Sport Users. Each workshop included a presentation of the process,
Phase One results, Vision and Guiding Principles, and a planning activity where
participants reviewed and discussed two preliminary concept options, identifying
preferences and discussing suggested improvements. Valuable feedback from
frequent Minoru Park users about their needs and interests was gained at these
workshops.

Date: Friday, June 23, 2017 in the Richmond Cultural Centre plaza
Saturday, June 24, 2017 at the north end of Clement Track

Format: The project team set-up outdoor displays in Minoru Park and invited visitors
to share their feedback on the two preliminary concept options. Both events were
well attended with approximately 75- 125 visitors at each, and substantial interest in
the potential options being considered. Discussions revealed personal preferences
and additional ideas warranting consideration.

Date: June 23-July 17, 2017

Format: Via LetsTalkRichmond, the City of Richmond’s online public engagement
platform, which hosted a Minoru Park Vision Plan Phase Two web page.

GP - 88
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TOPIC 1: CIRCULATION, EDGES, AND IDENTITY
CIRCULATION:
» Create strong “north-south” and “east-west” multi-use spines

» Primary pathways should include: Lighting and safety considerations, consistent/accessible surfacing, weather
protection, rest/gathering/seating nodes, distance markers

» Add bicycle routes with physical separation where possible and signage indicating appropriate use

» Add a “track-style” walking route with distance markers that encourages people to use the entire park for exercise
and activity (taking some pressure off Clement Track)

» Reconfigure parking to improve flow for pedestrians and rollers, into and through the park

EDGES:
» Establish entry points that provide a consistent message of arrival and including wayfinding, art, and excitement

» Improve visibility and connections from surrounding streets
» Encourage porous park edges and many points of entry into the park

» Enhance connection to Richmond Hospital

IDENTITY:
» Create a hub or anchor in the centre of the park

» Use bridges and visual indicators to break down the canal “barrier” and invite people into the Lakes District

TOPIC 2: NATURE, OPEN SPACE AND LAKES AREA

NATURE:

»  Daylight (make visible) the lakes overflow connection to the canal
» Develop a framework for protecting/adding trees

» Improve the canal with wider pathways, improved crossings, “friendly” edges, improved aesthetics, more gently
sloped sides, and interpretive opportunities

OPEN SPACE:
» Create a park “heart” from which you can access all other parts of the park

» Weave nature play opportunities throughout the park

v

» Redevelop/enhance the picnic area to manage wet areas and geese issues to make it more inviting

» Add small covered spaces throughout the park to relax or eat lunch, points to stop and enjoy

LAKES AREA:
» Provide varied experiences (e.g., a more natural upper pond and a more formal lower pond, viewpoints, and
“functional edges” that extend out and over the water)

» Add healing gardens to complement the adjacent hospital
» Consider potential for active uses of the lakes (e.g., Central Park miniature sailboats)
» Make the island(s) accessible with bridge connections

» Integrate stormwater management including incorporation of hospital roof water, lake design that supports
fluctuating water levels, and sculptural and light elements in the water

» Improve services including washrooms and food

» Incorporate Minoru Chapel and Gateway Theatre as part of the Lakes area

14 | January 2018



TOPIC 3: AMENITIES, ARTS AND CULTURE AND EVENTS

AMENITIES:
» Promote the concept of three hubs as an organizing framework for the park:

e Body (Sports Hub)
Location: southwest
Components: Minoru Centre for Active Living, tennis courts, fields, track
Ideas: performance and discipline, activity day and night, sports wall of fame

e Mind (Arts and Culture Hub)

Location: southeast

Components: Cultural Centre, former aquatic building site, plaza, track

Ideas: events, arty, iconic public art, adaptable and flexible, education, colourful, urban, exciting, welcoming
e  Spirit (Lakes Hub)

Location: north

Components: Lakes, canal, Minoru Chapel, Gateway Theatre

Ideas: pavilions, interpretation, storytelling, magical, invitation to wander, nature

» Provide essential elements within each hub including food, washrooms, drinking water fountains, place markers,
seating areas, covered space, a distinct core, children’s play, public art

» Develop a central destination playground that is bigger, innovative, and features natural play elements

EVENTS:

» Create a more multi-functional space at the cricket pitch area

» Develop outdoor spaces that draw people out of buildings by providing amenity and comfort (e.g., covered seating)

» Add storytelling — possible stories could include sports achievements, pioneers, Richmond’s park system, trees,
former track, nature

ARTS AND CULTURE:

» Add more amenities including food concessions/carts, band stand, rentable pavilion, event stage (with light and
sound)

» Develop an art walk along Granville Avenue

» Consider a culture route from Richmond Cultural Centre to Gateway Theatre

» Consider novelty features (e.g., a Minoru “train” that travels to key parts of the park to key parts of the park,
musical carousel, etc.)

During the Phase Two engagement, two preliminary concept options for Minoru Park were developed and brought
forward for review by staff, stakeholders, and members of the public. The two concepts presented: Nature in the
City and Urban Oasis are shown on the following pages.

The intent of the preliminary options were to combine and explore potential directions for Minoru Park in different
ways. Phase Two engagement participants were asked to provide feedback on their preferred components of each
option, with the goal of determining which elements to incorporate into a Minoru Park Vision Plan.

GP - 90
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PRELIMINARY CONCEPT OPTION 1: NATURE IN THE CITY

LAKES DISTRICT

@ PARK ENTRY FROM WESTMINSTER
* views to lakes, seating, wayfinding,
strong connection to street

IMPROVED PARK ENTRY
* new street, walkways, street trees,
parking lot

WATER ENTRY POND
* elevated, waterfall, viewing deck,
boardwalk in front

LOOKOUT BERM
* naturalized grass landscape, views to
lake

ISLAND AND LOOKOUT TOWER
* access to island, tower with park
views, trails

HEALING GARDENS
» wellness walkways, intimate outdoor
spaces

UPPER POND SEATING AREA
* plaza, deck over pond

MINORU LAKE HOUSE
* restrooms, covered plaza, cascade
between upper and lower pond

LAWN BOWLING CLUBHOUSE
* new building, matching style to
Minoru Lake House

LAKES HUB
» amphitheater seating, water plaza,
seating

LAKES LAWN
* open grass area in afternoon sun

GATEWAY PLAZA
» outdoor art and performance space

GATEWAY DESTINATION
» overhead feature, lighting, intriguing,
art, draws people to the theatre

CANAL VIEWPOINT
* stone block seat steps, feature bridge
with lighting and art

®©®© 6 666 6 6 00 6 0 60 o

HERITAGE WALK
* pathway following heritage race
track trees, tree lighting, interpretive
information, tree renewal

PICNIC FOREST
* improved canal, picnic platforms

© 6

GREENWAY PARK ENTRY
* connection established during new
development

PERSPECTIVE SKETCH VIEWPOINTS

*&51 o "' ead 3

ACTIVE LIVING DISTRICT

@ CENTRAL WAYFINDING POINT
* visible throughout park

@ FITNESS LOOP START
« workout stations, multi-distance route

A PLACE TO SPEND THE DAY
 adventure playground, youth activities,
picnic options (lawn, shelters, tables),
replaces cricket pitch

@ sPorTs HuB
* restrooms, storage, caretaker’s facility,
lookout seating

@ TRACK AND FIELD THROWING AREA
* reorganized to improve circulation

FOREST AREA
* existing trees maintained, seating,
quiet areas

PARKADE AND ROOFTOP TENNIS
FACILITIES
* replaces surface parking, new tennis
clubhouse incorporated

€D EXISTING GRANDSTAND
* improved pedestrian circulation
around, incorporated art features

ARTS AND CULTURE DISTRICT

€ ART GARDENS
* welcoming park edge, undulating
berms, tree groves, art display areas,
pathways

€D SPECIAL STUDY AREA*
* possible recreation building with
underground parking

€ MINORU GATE PARK ENTRY
* improved pedestrian/bike route, art
elements, tree lined, green and inviting

€@ COVERED EVENT SPACE
« oriented to southeast with sound and
power

€D ARTS AND CULTURE HUB
* paved areas around existing trees,
unique seating

€0 MINORU PARK ENTRY FEATURE
« visual feature from granville, inviting
and intriguing

*Special Study Area:

The future uses for the existing Minoru Aquatic Centre
and Minoru Place Activity Centre sites are being studied
through a separate, concurrent process. The outcomes
of that study will be incorporated into the Minoru Park
Vision Plan as available. These options include high-level
preliminary program alternatives for the Special Study
Area being considered.

9 A Place to Spend the Day - looking northwest towards picnic areas and adventure play
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PRELIMINARY CONCEPT OPTION 2: URBAN OASIS

LAKES DISTRICT

@ PARKENTRY PEDESTRIAN PLAZA
* views to water, trees, wayfinding,
seating

e MINORU LAKE HOUSE AND LAKES
HUB
* restrooms, restaurant, covered plaza,
integrated lawn bowling clubhouse

IMPROVED PARK ENTRY
* new street, walkways, street trees,
parking lot

RELOCATED LAWN BOWLING
* south green moved to be next to
clubhouse

TERRACED “HEAD WATERS” FEATURE
* cascade, art feature

POND WALKWAY
* through pond, feature lighting

THERAPEUTIC GARDENS
* raised planting beds, pathways,
intimate outdoor spaces

POND SEATING AREAS
*» decks over pond

THE ISLAND
* grass lawn area, surrounding canal,
central feature

® 00 00 06 O

PLAY FOREST
* winding pathways, play features,
discovery spaces, outdoor classroom,
art elements, berm and overhead
bridge

WATER CHANNEL
* following main pathway, lighting

GATEWAY PLAZA
* strong connections to lakes pathways

CANAL BRIDGE
+ feature bridge overlooking canal and
channel

FITNESS CIRCUIT START
* workout stations, 400 m loop

©6 6 6 6

PEDESTRIAN MALL
+ key connection from future greenway
and park entry to pond

PERSPECTIVE SKETCH LOCATIONS

A PLACE TO SPEND THE DAY
» food kiosk, restrooms, seating plaza,
playground, table tennis, basketball,
cricket spectator area

@ ricnic Areas
* group picnic shelter, picnic tables

@ £XISTING HERITAGE TREES
* heritage race track trees maintained,
interpretive information

CRICKET PITCH AND GREAT LAWN
* cricket, picnics, frisbee, movies

€D FOREST AREA
* existing trees maintained, seating,
quiet areas

SPORTS HUB
* restrooms, storage, caretaker’s facility,
lookout seating

@) CONVERTED COURTS
 existing tennis courts lined for
pickleball, basketball

PARKADE AND ROOFTOP TENNIS
* replaces surface parking, new tennis
clubhouse incorporated

€D EXISTING GRANDSTAND
* improved pedestrian circulation, new
covered stretching area

= =3

ARTS AND CULTURE DISTRICT

@ SHARED ACCESS ROUTE
* combined pedestrian and vehicle mall,
slow speeds, traffic calming, special
paving, tree lined, lighting

€D SPECIAL STUDY AREA*
* potential adventure playground

@) VINORU GATE PARK ENTRY
» improved pedestrian/bike route, art
elements, tree lined

€@ coVERED EVENT SPACE
* oriented to northwest, sound and
power

€ ARTS AND CULTURE HUB
* open plaza space around existing
trees, seating

*Special Study Area:

The future uses for the existing Minoru Aquatic Centre
and Minoru Place Activity Centre sites are being studied
through a separate, concurrent process. The outcomes
of that study will be incorporated into the Minoru Park
Vision Plan as available. These options include high-level
preliminary program alternatives for the Special Study
Area being considered.

5 - - i .
o Minoru Lake Island - looking northwest towards Minoru Lake House
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NATURE IN THE CITY URBAN OASIS

| Richmond }
Bowling |

Hospital

Richmond
Hospital

e 1 S o i ] - - = 3
B Gateway [§ 3 = . . | Gateway | &
Theatre arden == B L - #| Theatre |

Multi-use
Fields

+ Track & Field
_Throwing Area |

T Track & Field

HFhrowing Area.

Latrace T . L J Latrace

Public Tl | al | Public
Tennis ! ; . ) Tennis

Courts = [Courts pinor

Arenas

Minoru
Arenas ‘

Parkade

Minoru
i, Centrefor
2 Active Living

SR

Legend: - Minoru Lakes Surface Parking Converted to Park Space (Nature in the City only) * Lakes Hub
. Additional Informal Uses: basketball and youth hub, picnic areas,
- Minoru Lake House - walking loop with fitness stations and expanded playground * Sports Hub
- Destination Playground - Parkade with Richmond Tennis Club courts and clubhouse on roof
Cricket Pitch ; ; * Arts & Culture Hub
(Urban Oasis only) mmmmmm Separated Cycling & Pedestrian Route
'e N\ 2
Nature in the City Defining Features Urban Oasis Defining Features
» Larger lakes and shape to remain more similar to existing » Smaller lake to create more space for woodlands, activity areas, and

» Minoru Lake House and Richmond Lawn Bowling Clubhouse kept pathways

separated on east side of lake, lawn bowing greens remain as existing » Minoru Lake House and Richmond Lawn Bowling Clubhouse combined
at north end of lake, south lawn bowling green relocated to north to be
adjacent to clubhouse

» Cricket Pitch relocated to another site outside Minoru Park

» Informal uses (play, picnic, youth activities, fitness loop) in the Active
Living District » Cricket Pitch retained

» Destination playground in the Active Living District (former cricket pitch) » Informal uses (play, picnic, youth activities, fitness loop) in the Lakes area

» Sports Hub adjacent to the destination playground » Destination playground in the Arts and Culture District (Special Study Area)

» Surface parking on the south and east sides of Clement Track removed »  Sports Hub adjacent to the Track and Field area

» Special Study Area suggested use: building (use TBD) with under-building » Surface parking on the south and east sides of Clement Track retained

parking » Special Study Area suggested use: park space with a destination playground

Big Moves (common to both concepts)

»  Development of a parkade on the west side of the Minoru Centre for Active Living and placement of the tennis courts and related facilities on the parkade roof
(long-term)

»  Introduction of major east-west and north-south separated cycling and pedestrian paths (short/medium-term)

L GD [0V~ J
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+  knowing there will
+ beless space
o available for other

| WOULD LIKE TO SEE THE FOLLOWING
INFORMAL USES ADDED AT MINORU PARK:

Other

Table
Tennis%
Additional

informal uses

at Minoru Park w\
Pickleball

Pick-up
basketball

WaIkingJ

loops

Newlarge

playground

COMMONLY SUGGESTED “OTHER” IDEAS:
»  Drinking fountains

»  Water park/spray park

»  Green spaces (e.g., lawn)

MY PREFERRED APPROACH FOR
ACCOMMODATING MORE INFORMAL
ACTIVITIES IN MINORU PARK IS:

No preference N\

Prefer retention of

.
+  Prefer the existing the cricket pitch and
o cricket pitch AND areduction in the
o thelakes stay size of the lakes to

.
¢ similarin size accomodate

Modifications Aol informal
+ activities to the Cricket

: Pitch and Lakes
for informal
park use

Prefer relocation of
the cricket pitch to
another park site
and that the size of
the lakes remain
similar to today in
order to
accomodate
additional informal
park uses

| WOULD LIKE TO SEE THE FOLLOWING
FACILITIES INCLUDED IN AND AROUND THE
HUBS IN MINORU PARK:

Playground /——\ S~
play area

Washrooms

Picnic—
tables

Facilities at

Hub buildings@
\—Concession /

Cafe
SeatingJ
\ Covered
Plaza —/ outdoor
space
COMMENTS:
»  Concerns about litter / clean-up around food service
areas

MY PREFERENCE FOR ADDING PARKING VIA
ADDITION OF A PARKADE ON THE WEST SIDE
OF THE MINORU CENTRE FOR ACTIVE LIVING
AND PLACEMENT OF TENNIS ON THE ROOF IS:

Disagree with
this long term \
strategy

ﬁSupport this
long term

strategy

Additional
parkade at
Minoru Park in
the long-term

Do not
haveJ
an opinion
about this
long term
strategy
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e | prefer separation
+  between the lawn
* bowling club house and

+  Minoru Lake House and /

¢ locating them on the

I do not have a
preference N\,

MY PREFERENCE FOR THE LOCATION AND
CONFIGURATION OF MINORU LAKE HOUSE
(AKA LAKES DISTRICT HUB) IS:

| prefer combining

and Minoru Lake

on the north side of
the lakes

Lakes District

+  eastside of the lakes

22

MY PREFERENCE FOR THE LOCATION OF A NEW
LARGE PLAYGROUND IN MINORU PARK IS:

I do not have a
preference N\,

Location of the

| prefer that the new

large playground be
new large located in the south
p|ayg|’0u|’]d east area of the park

| prefer the new large
playground be located J
in the centre of the park

MY PREFERENCE FOR THE LOCATION OF A
SPORTS HUB IN MINORU PARK IS:

I do not have a
preference \,

| prefer the sports
hub being located

Location of
Sports Hub

and field area

| prefer the sports hub
being located adjacent
to the destination
playground

.
the lawn bowling club o

House into one larger H
facility and locating it

adjacent to the track ¢

MY PREFERENCE FOR SEPARATED CYCLING
AND PEDESTRIAN ROUTES IN MINORU
PARK IS:

Disagree with the
introduction of \
separated cycling

and pedestrian
routes

Support the

introduction of
separated cycling
and pedestrian
routesinthe park o
.

Do not have—
an opinion
about
separated
cycling and
pedestrian
routes

Separated

pedestrian
and cycling
routes
Prefer cycling
paths on the

perimeter of
the park only

THE CHARACTER | PREFER FOR THE
FUTURE MINORU PARK IS:

I do not have——

a preference ,/~ Preferurban
character of
the Urban

Oasis option

Park Character

Prefer the

organic,

natural ]
character of

the Nature—/
in the City
option

“Maintain tranquility and place nature as the most
important factor in the future design plan.”

“l love the park the way it is. Quiet walks through
beautiful plants by a lake. | would like to keep as many
of the plants as possible. | love the lakes.”

“My only thought is this park is beautiful. Please keep it
that way.”

“Given the increasing number of older adults in
Richmond who are actively using the park on a regular
basis, please ensure paths are well lit, smoothly surfaced
and easily accessible to wheelchairs and walking aids.”

“We have enough ‘urban’ in city centre. Minoru Park
should be an escape from that.”
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SITE ANALYSIS

03

Minoru Park is a highly popular recreational and cultural precinct located in the civic heart of Richmond'’s City Centre
area and offers both local and city-wide services. It supports active sport use, encourages informal community
activity, and contains a wide variety of facilities such as Richmond Cultural Centre, Richmond Public Library,
Richmond Gateway Theatre, Minoru Place Activity Centre (Seniors Centre), and Minoru Arenas. Understanding
what is currently working well in the park and valued by the community, as well as what needs improvement, was a

starting point for the Minoru Park Vision Plan.

VALUES AND CONCERNS

Values and concerns were uncovered through analysis
of existing site features, input from Richmond staff,
stakeholders, and community members, and review of
relevant background information.

The planning process was informed by the policies and
directions outlined following guiding documents:

» Richmond 2041 Official Community Plan
» City Centre Area Plan

» City of Richmond 2022 Parks and Open Space
Strategy

» Age-Friendly Assessment and Action Plan
» Youth Service Plan
» Community Wellness Strategy

» 2015 Community Services Community Needs
Assessment

» Richmond'’s Ecological Network Management
Strategy

» City Centre Public Art Plan

The City Centre Area Plan includes particular policies
that were incorporated into planning for Minoru Park:

» Contribution to neighbourhood character
through appropriate and innovative design, use of
appropriate materials, and designs that encourage
social gathering and a sense of place.

» Provision of ecological amenities (e.g., natural
areas, stormwater management, urban forest).

» Enhanced connectivity to major greenways and
neighbourhood green links.

» Accommodation of a diversity of cultural and
recreational activities, including formal and
informal recreational activities.

The Values and Concerns Map on the following page
outlines key considerations identified in the early
stages of the Minoru Park Vision Plan and provides a
summary overview of the site analysis.

GP - 98
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The north part of the park is
not easily seen or accessed from

Richmond hospital is oriented
so its “back-of-house” facilities,
like storage and operations, face
Minoru Park, decreasing eyes on the
park and affecting park views

VALUES AND CONCERNS

. VALUES: What is loved about
Minoru Park

n CONCERNS: What may need to
be considered for improvement

UPPER
MINORU
LAKE

Many people value
the green space,
; peacefulness, and wildlife in
the north part of the park

|LAWN P =y
signage, art) which may make : BOWLING = The lakes are aging
| the park seem less welcoming .~ LOWER < — - —1 and have issues with
0 3 T B water quality, erosion, and

Park edges are not generally '
“active” park areas (i.e.,

Gateway Theatre provides > MINORU Yi idaf infrastructure. Renewal is needed |2 "
an important cultural and  [Faa B\ (= a =T = _,-
community function . Recent redevelopment is J

=Sl I BIERREFONDS
\) GARDEN CANAL

.. SR MINQRU
Minoru Chapel is key
historical building

CHAPEL 2

i oriented towards the park, | -
i strengthemng the relat|onsh|p ]
i . R

The canal can act asa
barrier, separating the
north and south parts of the park

Currently
no bike

Gateway Theatre

| routes in or could have a stronger - — W W
through Minoru relatlonshlp to the park ° s While playground equipment meets LLEJ.
50 current safety standards, consideration e
F|‘|’NESS =23 CRICKET : '. for expansion and increased variety may be !"* N i-
PITCH 1/ | warranted to create a destination playground, |
£ )3 _ MINORU 2| / given the rapid population growth in the area | -

Q The fltess t:\rea ‘ REELDS : e ‘ .7 i e  Tolgien oy 1i|:i
f':*@& i B e ' Connectlwty and missing -ENTRE

i trail links through the park -
Recently constructed _'
5 premier sports fields q

can be a challenge, including
barrlers along key desire lines

LATRACE/
MINORU 3
FIELDS

Richmond
y Arenas and r
Cultural Centre provide

: ‘ : - @ | important cultural and
CLEMENT - ! = - | recreational functions

TRACK

. Minoru

Centre for Active
Living will enhance

recreational _5 : e : : . AQUATIC MINORU

opportunities, but  ff 1 V2 =3 1% ey CENTRE  PLACE P

will also increase : | 1l a i) -

parking demands : Clement Track is a | ekl EhetCUItT”al
prrrmrre = = well-used community CENTRE entre plaza

is well used, but
could be improved to
better accommodate
outdoor events

= = = BT Sy

Pedestrian connections |
i across Granville Ave are |
-+ | being improved as part of the

| Minoru Centre for Active Living

=,

Parking around the
perimeter of the

park can act as a barrier to |
pedestrians and rollers

A Existing trees in the
park are important for |

park character, but are aging and

renewal will need to be considered

Figure 2: Values and Concerns Ma
GP -99 ? .
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PARK COMPOSITION

One of the defining features of Minoru Park is its diversity of elements and experiences. While this diversity creates
a richness that attracts park users of all ages and interests; it also presents a challenge of accommodating informal
activities and places to just “be” in the park. An important concern identified through the process was that Minoru
Park would become too “full,” leaving few opportunities for enjoyment of nature and informal recreation.

As previously mentioned, Minoru Park is designated as a city-wide park; however, due to the high number of
residents that live in walking distance of it, and the community-oriented facilities that it contains, it also functions
as a Neighbourhood Park. Neighbourhood parks typically include community and family-oriented informal park
and recreation services such as walking routes, playgrounds, picnic areas, basketball courts, as well as facilities
and infrastructure for community-scale programming and events. These community and family-oriented park
and recreation services should be present in Minoru Park, as it is a major park serving a high density, urban
neighbourhood.

Figure 3 shows the current general arrangement of informal uses and active uses in Minoru Park. Maintaining and
expanding informal recreation spaces was identified as an objective for planning for the park’s future.

TS WAl S T g M‘faﬂ: iﬁi“" 5 K
: S g HIGHWAY - o ' 4

INFORMAL AND
ACTIVE AREAS

- INFORMAL USES
such as gardens, trees, lakes,
trails, and open space

[ AcTIVE USES
such as facilities, sports
fields, courts, and parking

i‘ : T S T e . =4 4 ol = s
. S GRANVILLE AVENU g A
e AS N + o i et i,

Figure 3: Minoru Park Informal and Active Spaces GP - 100
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VISION AND

The Minoru Park Vision and Guiding Principles were generated based on the results of the site analysis and staff,
stakeholder, and community engagement. They build on Minoru Park’s existing strengths and valued aspects, while
simultaneously looking forward to envision what the park might become in response to Richmond'’s rapidly growing
and diversifying population and community needs. The Minoru Park Vision and Guiding Principles are aspirational
and future-oriented and will function as touchstones when decisions are being considered about renewal and
redevelopment in and around the park. The Minoru Park Vision and Guiding Principles were adopted by Council in
May 2017.

VISION

The Vision describes a long-term future for Minoru Park. It provides a reminder about the spirit and intent for the
park, encouraging progress towards this community outlook.

Minoru Park is a dynamic city-wide park located in the core of the City Centre.

Minoru Park reflects the rich diversity of Richmond’s community through its wide
variety of premier recreational, arts, culture, and heritage facilities and programming.

Minoru Park will play an increasingly central role in the lives of Richmond residents,
and in particular, residents of the City Centre.

Minoru Park will be a signature civic green space and a vibrant social and cultural
gathering place that is the heart and soul of the City Centre.




GUIDING PRINCIPLES

The Guiding Principles support realization of the Vision by providing specific guidance for future projects. These

principles act as a “checklist” for improvements; if a proposed project meets these principles, it will support the

spirit and intent of the Minoru Park Vision Plan.

AN URBAN GATEWAY TO NATURE

A PLACE WHERE...

emotional well-being.

DESIGN AND PROGRAMMING PRIORITIES

»

»

»

»

»

»

»

»

28

Protect the site’s heritage and significant trees.

Develop a tree renewal plan and ensure that the park
continues to have a mature tree canopy.

Celebrate native plants and environmental best
practices.

Maximize the park’s green edges.

» People have the opportunity to connect with nature and seek physical, social, spiritual, and

» Richmond’s ecological heritage and natural processes are made visible and celebrated.
» The site’s existing natural features such as the lakes and canals are showcased.

» Richmond’s Ecological Network Strategy is applied and brought to life.

Reconstruct the lakes and canal and seek opportunities
for them to provide ecological functions.

Maximize the park’s positive contribution to Richmond’s
overall ecological health, adaptability, and resilience
through carbon sequestering, habitat creation, and
stormwater capture.

Develop resource management strategies for
maintenance and operations.

» People can gather, play, pursue active living, and feel connected to their community.

»

»

»

»

People feel comfortable and relaxed regardless of activity.
Exciting and diverse year-round programming is promoted.
People of all ages and abilities are welcomed and feel comfortable.

A general sense of “please walk on the grass” in invoked and people feel invited to use all areas.

»  Multi-cultural and multi-generational interaction is facilitated and encouraged.

Establish more informal, no-matter-the-weather
gathering and seating areas for socialization.

Employ age-friendly design practices such as rest stops
at regular intervals along pathways and benches with
backs and arm rests.

Create a destination playground that offers a range of
play opportunities.

Support programs and opportunities for “pick-up”
recreation.

As redevelopment occurs at the park’s edges, seek
opportunities to improve interfaces and linkages
particularly to Minoru Boulevard and Westminster
Highway.

Dedicate space for outdoor programming with

appropriate infrastructure (e.g., flexible areas for special
events).

Diversify the cricket pitch space and make it more multi-
functional to enable alternative uses outside of cricket
season.

GP -103
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ENRICHED WITH ARTS, CULTURE, AND HERITAGE

A PLACE WHERE...

inspiring people.

DESIGN AND PROGRAMMING PRIORITIES

» Celebrate the history of the site and features such as
its former use as a race horse track and the remnant
heritage Oak trees, and develop an interpretation
strategy.

» Develop a public art program that celebrates and
strengthens the park’s identity and character.

» Support Richmond Cultural Centre events and programs
through creation of highly functional, flexible outdoor
spaces (e.g., a covered plaza that can accommodate
outdoor dance classes and performances and / or the
Children’s Festival).

» History and culture are celebrated in a memorable, unique place in the city.

» Lively arts and cultural programming is supported and promoted in the park, engaging and

» Memories are shared and stories are told.

» Creativity and expression are encouraged.

» Link together arts, culture, and heritage facilities and
explore the potential to create themed walking routes
(e.g., Minoru Park Art Walk, Minoru Memories, Heritage
Stroll).

» Enliven the park with seasonal / annual artistic display
garden installations (e.g., Jardins de Metis).

» Make Minoru Park the storytelling place in the city.

ALIVE WITH EVENTS AND SPORTS

A PLACE WHERE...

DESIGN AND PROGRAMMING PRIORITIES

» Retain and protect the existing premier sports facilities
towards further establishing the southwest area as a
destination sports complex.

» Major sports and community-based events add to the vibrancy of the park and City Centre.
» People of all abilities are supported and motivated to get outside and move.
» Activities and events make people want to participate and linger.

» Athletes are inspired to achieve their personal best.

» Add appropriately scaled event infrastructure in key
locations (e.g., electrical kiosks, water hook-ups, and
multi-purpose, all-season surfaces).
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INTEGRATED AND CONNECTED

A PLACE THAT...

system.

DESIGN AND PROGRAMMING PRIORITIES

»

»

»

»

»

»

»

»

30

Strengthen pedestrian connections to the park from the
City Centre and adjacent neighbourhoods.

Promote programming that compliments other nearby
parks.

Physically link parks within the City Centre towards an
integrated and green recreation network.

Develop a clear hierarchy of pathways that prioritize
pedestrian safety particularly through parking areas
around the park perimeter.

Create walking loops with distance markers.

Provide interesting and functional linkages between
park facilities and features.

Establish protocols for cyclists including designated bike
paths while also prescribing pedestrian-only routes.

Improve the interface and connections with Richmond
Hospital.

»

» Is connected to the surrounding City Centre path network.

» Isintegrated and complimentary to other parks in the City Centre green network / parks

» Is easy to access by all modes of transportation.

» People can navigate safely, comfortably, and intuitively.

Develop a comprehensive wayfinding system that clearly
identifies entry points and circulation routes (e.g., arrival
features, orientation maps, and directional signage).

Employ consistent site furnishings and paving materials
that are reflective of the park’s context, character,
features, and high usage.

Improve the profile of the park around its perimeter
especially along Westminster Highway.

Encourage stakeholders and community groups to
connect with each other and collaborate to activate the
park.

Emphasize permeability and accessibility through strong
view corridors into the site.
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MINORU PARK VISION PLAN ORGANIZATION

4.3.1 FORM AND CHARACTER

A defining feature of Minoru Park is the diversity of spaces it
encompasses. The park’s character is organized along a north-south
axis. The south edge services civic and urban functions, including a wide
range of recreational, arts, and cultural facilities and amenities. Moving
north, the park transitions into a quieter space, with more natural
and organic forms that provide environmental benefits and peace and
tranquility (see Figure 4).

4.3.2 PARK DISTRICTS

The organizing framework for the Minoru Park Vision Plan begins with
the well established uses and the facilities and infrastructure that
support them. The major features — the lakes in the north, the cluster
of recreation and sport facilities in the south centre, and the cultural
centre in the southeast — provide the centres for three distinct districts
(see Figure 5):

» Lakes District
» Active Living District
» Arts and Culture District

An updated park circulation network overlays the districts, uniting them
as an integrated park space.

The districts will each have a unique form, character, and function that
supports and reinforces their respective facilities and programming. Each
district will include a central hub that offers amenities such as covered
seating, washrooms, park information, and potential for food services.
Clear and consistent wayfinding and signage will encourage visitors to
explore each district as part of their Minoru Park experience.

The theme and character of each district are described on subsequent
pages.
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Figure 4: Minoru Park Form and
Character Spectrum
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LAKES DISTRICT

The Lakes District is located in the northern part of Minoru Park and encompasses
Minoru Lakes, the canal, Lawn Bowling Club facilities, Minoru Chapel, and the
Gateway Theatre.

The character of the Lakes District will be more natural than the other park
districts and will invite exploration, relaxation, and reflection. It is envisioned as
a place of discovery and storytelling, where people can wander, connect with
nature, and seek respite from the bustle of the densifying City Centre area.

The Minoru Park Vision Plan proposes retention and renewal of the lakes and
canal, improved pathways, addition of seating and picnic areas, and development
of a new hub — the Minoru Lake House — and an adjacent outdoor plaza that
incorporates covered outdoor seating, views over the lakes, public restrooms,
and potentially a café or refreshment kiosk, as well as a new lawn bowling
clubhouse. Retention of existing mature trees will be particularly important,
along with establishment of a sustainable, low maintenance plant palette
beneath the tree canopy.

The Lakes District will be a place where people can stroll along shaded, tree-
lined pathways, discover Richmond’s ecological and cultural history, and sit, do
yoga, tai chi, or meditate, while enjoying peaceful lake views.

Figure 6: Inspiration for the future Lakes District
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See Section 5.4 for detailed
planning directions for the
Lakes District.




ACTIVE LIVING DISTRICT

The Active Living District is located in the centre of Minoru Park, from Granville
Avenue up to the canal, and encompasses the Minoru Arenas, Clement Track
and Field, the grandstand, Minoru Centre for Active Living, Richmond Tennis Club
facility, public tennis courts, Minoru 2 Field, Minoru 3/Latrace Fields, and the
Cricket Pitch area.

The character of the Active Living District will be playful, lively, and energetic.
Building on the existing facilities, this district is envisioned as becoming a place
for play, wellness, and physical performance.

In addition to the multitude of existing active sport use facilities, the Minoru
Park Vision Plan proposes adding more open-ended and pick-up active uses such
as basketball, walking/running/rolling circuits, fitness stations, play features,
pickleball, and picnic and seating areas.

This district will be a place where all Richmond residents and visitors alike can
be inspired by athletes practicing and competing and where residents can get
outside and get moving. It will continue to facilitate regular sport team practices
and games, as well as large tournaments and track meets, all while encouraging
residents of all ages and abilities to participate in active living. In addition to
new informal active uses, the Minoru Park Vision Plan proposes upgraded trail
connections and central hubs that are imagined as dynamic places where,
depending on the season, day, or time, sports teams can rest between games,
youth can gather and hang out, residents can practice dance and tai chi, or
people of all ages can play table games.

ACTIVE
LIVING
DISTRICT

-

See Section 5.5 for detailed
planning directions for the
Active Living District.

Figure 7: Inspiration for the future Active Living District
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ARTS AND CULTURE DISTRICT

The Arts and Culture District is located in the southeast area of Minoru Park
and encompasses the existing Minoru Place Activity Centre and Minoru Aquatics
Centre sites, the Richmond Cultural Centre and surrounding outdoor spaces,
and the Granville Avenue street edge.

The character of the Arts and Culture District will be urban compared to the
other districts — creative, contemporary, and bold. This district is envisioned as
becoming an exciting and colourful hub of community cultural events and artful
displays.

The Minoru Park Vision Plan proposes an enhanced plaza and event space at the
heart of this district, reinforcing Richmond’s civic spine along Granville Avenue,
which starts at Richmond City Hall and continues to Fire Hall No. 1, and providing
activity space that complements the Richmond Cultural Centre. The relationship
between the park and the street will be strengthened, creating a dynamic park
edge that invites people to explore.

This district will be a place where community talent is showcased and residents
are inspired to get creative and participate in artful expression. It will continue
to host events, with adaptable festival and performance spaces that welcome all
types and sizes of celebration.

Figure 8: Inspiration for the future Arts and Culture District
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See Section 5.6 for detailed
planning directions for the Arts
and Culture District.




A cohesive pathway system will connect the entire park, physically and visually
linking the three park districts and strengthening routes between destinations.

The circulation system is envisioned as becoming a complete network that allows
walkers, rollers, and vehicles to move seamlessly throughout the park.

The Minoru Park Vision Plan proposes a system of trails that provides an easy-
to-navigate and comfortable network, defining strong primary routes that guide
people to their destinations. Lighting and trees will line these routes, increasing
the feeling of safety and comfort as people move through the park during both
daytime and evening hours. The pathways will be accessible and inviting to
users of all ages and abilities, providing separation between walkers and rollers
on key routes. Minoru Park’s circulation system will connect beyond the park’s
boundary, helping to create key linkages in the neighbourhood network. The
park entries will be legible, exciting, and inviting.

As significant population growth continues in the City Centre area, balancing
access to the park by vehicles, rollers, and pedestrians, as well as maintaining
sufficient open park space, will be a priority. The Minoru Park Vision Plan
encourages strategies, such as structured parking, to maximize park space, while
still accommodating the demands of park facilities.

See Section 5.7 for detailed
planning directions for Park
Circulation.

Figure 9: Inspiration for future Park Circulation
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CREATING THE VISION PLAN

The Minoru Park Vision Plan is the outcome of a comprehensive planning process that analyzed and integrated
information from multiple sources. It is the result of careful study of the park today, consideration of community
desires and needs for tomorrow, and response to a strong Vision and Guiding Principles for the future.
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VISION PLAN OVERVIEW

The illustrated Vision Plan summarizes the proposed Vision for Minoru Park. This plan is an illustration of how the
Vision and Guiding Principles could be incorporated in the future and will be used to set planning directions and
priorities. While many of Minoru Park’s existing facilities will remain for the foreseeable future, the Vision Plan
provides directions for the spaces and connections that are in need of update to form a cohesive and exciting future
for Minoru Park. The Minoru Park Vision Plan will be a guide to future phases of design and park development that
is focused on maintaining Minoru Park as a valued park space.

The Minoru Park Vision Plan was developed based on:
» Major recent changes in Minoru Park;

» The growing residential population surrounding the park and resulting need for additional park services in the
future;

» The City Centre Area Plan and Minoru Park’s shifting urban context;
» Key site issues and opportunities, including the need to address aging park infrastructure;
» The Minoru Park Vision and Guiding Principles;

» The favoured key aspects of the preliminary concept options presented during the Phase Two engagement
process; and

» Staff, stakeholders, and community input received throughout the entire process.

IMPLEMENTING THE MINORU PARK VISION PLAN OVER TIME

As the City advances towards implementation of the Minoru Park Vision Plan, the following guidelines are provided:

» Itis a long-term plan — Parks, and especially » Ongoing relationships with stakeholders are
those serving the entire city, are living organisms. needed — The opportunity for varied experiences
They require ongoing planning for renewal and in Minoru Park is one of its primary assets; this
regeneration to ensure they continue to meet diversity of use brings an extensive list of users and
the needs of the community that is growing and stakeholders who care about Minoru Park. Change
evolving around them. Change in Minoru Park will and evolution can be challenging for those who use
happen in phases over time. and love a space. Continuing to work closely with

» Adaptation will be required — The long-term stakeholders to find a good balance of amenities
nature of the Minoru Park Vision Plan requires and programs, while being realistic and considering
flexibility and adaptation to unforeseen changes solutions that benefit many, will require ongoing
and continued input. Ideas, circumstances, or discussion and efforts from all those involved.
needs not known today, may become important » It will be important to plan, implement, and re-
components in Minoru Park’s future. Continuing assess — A park is an integrated system. Changes to
to reflect on the Minoru Park Vision and Guiding one component may ripple throughout the park.
Principles, while encouraging creative future In addition, neighbourhood changes happening all
planning, will allow positive opportunities to around the park will require careful consideration.
emerge while managing potential changes that The Vision Plan provides a framework for the
could negatively affect the park. park’s evolution, but reviewing current needs and

circumstances at each step toward implementation
will help ensure ongoing positive gains.
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MINORU PARK VISION PLAN

LAKES DISTRICT

@ ALDERBRIDGE GATE
« attractiveurbanplazawithinvitinglake
lookout; and
+ regrading to provide views to the
water,seating, high-qualitypaving, trees,
lighting.

@ BOWLING GREEN GATE
+ updated parking area; and
- enhanced pedestrian entry with
existingtrees,strongwalkways,signage,
and paving.

WATER ENTRY POND & WATERFALL
+ similar location and elevation to
existing pond, but with enhanced
seating overlook and stone features;
and
- walkway feature wrapping in front to
provide views to waterfall.

@ UPPER MINORU LAKE

-+ redeveloped with new lining and
circulation system;

+ similarsize and layout to existing, with
varied seating areasand opportunities
to be close to the water; and

+ small central island with bridge access
and lookout.

@ LOWER MINORU LAKE

- redeveloped with new lining and
circulation system;

« slightly smaller than existing with no
island to allow space for an open lawn
area at the south that catches the
afternoon sun;

- feature bridge and art elements at the
connection between the upper and
lower lakes; and

- open channel overflow to the canal.

@ MINORU LAKES STROLLING GARDENS
+ interconnected looping pathways
with viewpoints and seating areas
throughout lakes district;
- greenopenspaceforinformal playand
picnicking; and
« improved drainage at wet areas.

MINORU LAKE HOUSE & PLAZA

+ new lake hub featuring restrooms,
cafe/concession, and covered seating
overlooking the water;

-+ existing lawn bowling greens remain;

- central entry plaza connected to
Gollner Avenue; and

+ the location of the replacement lawn
bowling clubhouse is the subject of a
separate report to Council as part of
Major Facilities Phase 2 Program.

+ Note: the existing lawn bowling
clubhouse is shown on the plan and
will be co-ordinated with the final
new clubhouse location.

@ CHAPEL (PIERREFONDS) GARDENS
- existing gardens with enhanced
connectivity to the lakes.

@ GATEWAY ENTRANCE

+ newconnectionfeaturingartelements
thatguidesvisitorsbetweenthecentral
community hub and the Gateway
Theatre; and

- enhanced existing drop-off and
limousine lane enhanced with feature
paving, lighting,andexistinglargetrees.

@ GATEWAY PARKING
+ north parking lot reduced to enhance
adjacent park space; and
+ south parking lotexpanded to provide
a net gain of parking for the area.

@ RENEWED CANAL

+ enhanced canal banks with regrading/
realignmenttoimprove slopeand new
vegetation;

- feature seating areas with stone seat
steps overlooking canal;

« more canal crossing points of varied
scales, from feature bridges to smaller,
unique crossings; and

- interpretive components about canal
function at inlet/outlet points.

@ FUTURE EAST GATEWAY
+ new plaza created during future
neighbourhood redevelopment; and
+ integrated with canal.

ACTIVE LIVING DISTRICT

CENTRAL COMMUNITY HUB

. featureplazawithwashrooms, varied
seating,artfeatures,casualgathering
space, and wayfinding;

+ close proximity to the adventure
playground, picniczone,athleticfields,
and fitness loop; and

« potential small concession or coffee
shop.

YOUTH ZONE
- basketball, skateboard, and table
activities, casualseating,andcovered
spaces integrated within central
community hub.

@ THE FAMILY/GROUP PICNIC ZONE

- large lawn areas with amenities for
group or individual picnics;

+ multiple covered picnic spaces
and unique seating areas that are
adaptable to large gatherings and
smaller casual use; and

« open lawn space for informal
recreation and play.

@ FITNESS LOOP (WELLNESS WALK)
- workout stations placed along a
looped pathway network with
distance markers.

ADVENTURE PLAYGROUND
- variety of exploratory features that
encourage discovery, creativity, and
fun; and
- potential for large feature sculpture.

@ SHADE GROVE
- existing mature trees with winding
pathways and picnic tables; and
- potential for heritage tree
interpretation.

ACTIVE LIVING HUB

+ smallbuildingwithrestrooms,storage,
caretaker’s facility;

+ existing high jump re-oriented to
improve circulation;

» new treed areas with seating and art
features; and

« potential small covered area for
stretching, seating.

TENNIS COURTS
- existing public tennis courts and
Richmond Tennis Club to remain.

WEST PARKING
- existing parking to remain in the
near-tomedium-termwithimproved
egress to Gilbert Road.

@ CLEMENT TRACK AREA

- existingtrackandartificialturffieldto
remain;

» enhanced perimeter including
strengthened pathway connections,
decorative fencing, and trees; and

» grandstand enhancements through
art elements or long-term
replacement.
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ARTS & CULTURE DISTRICT

@ crseate

« inviting multi-use major park entry
with tree allée, art elements, rolling/
walking route; and

« existing parking relocated, service
access only, “back of house” arena
activities improved/screened to
enhance entry experience.

@ PEDESTRIAN & ART ALLEY
« laneclosedtovehicletrafficandspace
transformed to walking/rolling lane
with art features.

@ ARTS & CULTURE HUB
- redeveloped plaza with enhanced
paving, seating, lighting, and arts
components; and
« supports events at the covered
activity space.

ARTS & CULTURE COVERED ACTIVITY
SPACE
- covered stage with sound and power,
oriented for use on all sides; and
- designed for hosting a range of event
sizes from large community events
and festivals to outdoor classes and
activities.

GRANVILLE GATE
« inviting and intriguing entry from
Granville Avenue; and
« plazaspacewithseatinginandaround
existing trees.

SPECIAL STUDY AREA
« long-term redevelopment of the
existing Minoru Aquatics Centre
and Minoru Place Activity Centre
sites with final configuration to be
determined.
« Options being considered include:

-flexible green park space;

«parking including interim surface
parking (0-5 years) and/or along-
term (15-24 years) parkade;

+a civic facility with integrated
parking; and

-a civic facility with air space
used for housing with integrated
parking.

FUTURE PARKING LOOP
« long-term conversion to drop-off/
pick-up loop with short-term parking
areas;
« bus turn-around and parking; and
« central median with circulation and
potential stormwater functions.

@ GRANVILLE ART WALK
« widened walkway adjacent to
Granville Avenue;
«  welcomingparkedge,trees,artdisplay
areas; and
- connections with the larger civic
precinct art walk.
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*In the long-term (15-24 years) a proposed parkade (2+ storey, 250+ stalls) would be included. Final location, footprint and height to be determined.



SUMMARY OF KEY PLANNING DIRECTIONS

The Minoru Park Vision Plan applies the Guiding Principles and design and programming priorities to the park site.
The following four sections provide a closer look at the proposed objectives and program elements for the different
areas of Minoru Park, organized into the following Park Districts framework:

» Lakes District
» Active Living District
» Arts and Culture District

» Park Circulation

TIMING

Throughout this plan, opportunities are identified as near-term, medium-term, or long-term priorities, with time
horizons aligning with the City of Richmond’s 2041 Official Community Plan, or ongoing projects.

A NEAR-TERM 0 to 10 year time frame

Opportunities that have a high degree of importance for the community, have few
constraints that would limit implementation, and would have immediate benefit

> MEDIUM-TERM 10 to 15 year time frame
Opportunities that will benefit the overall park experience, but will require further design
and planning and integration with future anticipated changes in the park and surrounding
neighbourhood
LONG-TERM 15 to 24 year time frame

Opportunities that will develop over a number of years, benefiting from integration with
neighbourhood changes over time

O ONGOING Over time

Some of the directions in the Minoru Park Vision Plan, such as development of improved
secondary pathways and addition of art elements, will occur on an ongoing basis as a
component of related projects

These time frames are summarized in phasing diagrams shown in Section 6.1.
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LAKES DISTRICT

LAKES DISTRICT

The vision for the future lakes district maintains the peaceful, green oasis that the lakes are known for, while creating
increasing environmental function and sustainability and providing a greater diversity of experiences.

ISSUES OBJECTIVES

» The existing lakes, while providing a valued » Redevelop the lakes to become a more resilient
community space, have deteriorated to a point feature, while retaining their natural character.
where replacement is required. » Incorporate natural stormwater elements from the

» There is a perceived barrier around the lakes, park and surrounding areas into the lakes ecosystem.
formed by surrounding buildings and the canal. » Develop a circuit of meandering trails that

» Limited lighting, dead end pathways, and heavy encourage strolling and reflection.
vegetation contribute to concerns about safety, » Provide a diversity of spaces for relaxation and
especially during evening hours. enjoyment and opportunities to be close to the

» There are few amenities that encourage people to water.
stay and enjoy the area. » Maintain as many mature trees as possible and

continue to build a healthy tree canopy.

» Increase amenities including seating, washrooms,

and access to food and drink.

ILLUSTRATIVE RENDERING: View looking northwest towards the lower lake. The future lakes will maintain a green, natural character while
incorporating new features such as lawn areas, boardwalk sections, overlooks and viewpoints, and a new lakes district hub.
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LAKES DISTRICT

ELEMENTS OF THE LAKES DISTRICT

WESTMINSTER HIGHWAY

ALDERBRIDGE
WAY AND
BOWLING GREEN
GATES

MINORU LAKES

RICHMOND GOLLNER AVENUE

HOSPITAL MINORU LAKE
HOUSE, PLAZA AND
LAWN BOWLING
CLUBHOUSE
(Existing Building
Footprint)

GILBERT ROAD

MINORU CHAPEL
AND GATEWAY
THEATRE AREA

THE CANAL
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LAKES DISTRICT

o ALDERBRIDGE WAY AND BOWLING GREEN GATES A NEAR-TERM

Alderbridge Way and Bowling Green Gate are envisioned as a highly visible and welcoming portals to the Lakes
District from Westminster Highway.

-Bowling Green

Upgrades parking area
encouraged for — Broad park entry (see #18)
existing alley during walkway and plaza
future development with seating and views
to create a more over Minoru Lakes
i Wayfinding — | — Improved
welcoming park y 9 paE[)hway into
entry Small entry plaza in existing — the park
wayfinding trees with Wayflndlng qnd
park information
WESTMINSTER HIGHWAY
[ )

ALDERBRIDGE WAY
CONNECTION

TODAY: The existing Alderbridge Gate entry INSPIRATION: The future park entries INSPIRATION: Views can be opened to guide
from Westminster Highway provides little on the north side of the park will provide visitors to the Minoru Lakes.
invitation into Minoru Park. welcoming views and features.
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LAKES DISTRICT

Q MINORU LAKES A NEAR-TERM

The future Minoru Lakes will maintain a similar form and character to the existing, but with functional improvements
to address deterioration, provide a more integrated environmental design, implement aesthetic enhancements,
and provide opportunities for viewing and getting close to the water. The future Minoru Lakes will play many roles,
including providing a sense of tranquility, ecological function, and stormwater services. The ultimate goal is a self-
sustaining lakes system that is mainly supplied by rainwater, rather than potable water as it is today. Minoru Lakes
includes four key elements:

» A waterfall where water enters the lakes system;

» Alarge upper lake and central island;

» A smaller lower lake at the south end where water exits the lakes system; and

» An open overflow channel that drains to the canal.

Alderbridge Way connection (see #1)

New water entry pond with adjacent
seating, viewpoint plaza, and
waterfall area

New main walkway viewpoint with
views to the waterfall

Existing staircase to remain

Island with access bridge and
viewpoint

Redeveloped upper lake, similar in
size to existing

Lookout and seating area

New Minoru Lake House and Plaza (see

#3
Cascade between upper and Iowe)r
lakes and new feature bridge

Connection to Richmond Hospital (to
be coordinated with future hospital
redevelopment)

Plaza with wayfinding, seating, and art

Lower lake

Naturalized overflow channel that
drains to the canal (see #5)

New lawn area
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TODAY: The waterfall from the water entry pond is only visible at a
distance from across the pond.

TODAY: Over the years, infrastructure deterioration has contributed to
erosion, invasive species growth, and water quality issues in the lakes.

INSPIRATION: The lake lawn areas in Vondelpark in Amsterdam,
Netherlands are popular destinations for sitting and relaxing in the sun.

INSPIRATION: The Conservatory Lake in Central Park is well known for
its model sailboat races, which provide a fun opportunity to interact with
water.

GP -

LAKES DISTRICT

INSPIRATION: Strategic lighting could be used to highlight the new
waterfall feature.

INSPIRATION: A mix of soft/natural and harder edge features that allow
visitors to get close to the water should be incorporated along lake edges.

S .
INSPIRATION: The lakes should continue to provide opportunities to view,
explore, and be close to nature.
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LAKES DISTRICT

e MINORU LAKE HOUSE, PLAZA AND LAWN A NEAR-TERM /> MEDIUM-TERM
BOWLING CLUBHOUSE

A new Minoru Lake House and surrounding plaza is envisioned as the Lakes District Hub. The Lake House is intended
to be a central destination with conveniences such as restrooms and seating, a large covered deck overlooking
Minoru Lakes, as well as potential for a small commercial space (e.g., cafe or concession). Its design will make
it an architectural feature. The existing bowling greens will remain, with a new plaza space between and a new
clubhouse.

Bowling Green Parking Area
(see #18)

Enhanced entry from Bowling
Green and Gollner Avenue

Plaza area with planting,
lighting, and seating

GOLLNER
| AVENUE

Deck with lake views and
covered seating area

New Minoru Lake House

New bridge over cascade
between upper and lower
lakes

New Lawn Bowling Clubhouse
(existing footprint shown; size
and location of new clubhouse
TBD with club input)

Existing District Energy utility
building incorporated into
space

Photo Credit: Cafe am Neuen See

INSPIRATION: A large building overhang should be considered to shelter INSPIRATION: The hub should be integrated within the park, providing a
the lake lookout area for use during all seasons. an overlook of Minoru Lakes.
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LAKES DISTRICT

0 MINORU CHAPEL AND GATEWAY THEATRE AREA > MEDIUM-TERM

The Minoru Chapel and Gateway Theatre facilities will remain in the future and, through improvements to the
pathway network and addition of visual features, will become better integrated with the Lakes District.

Improved linkages and
wayfinding to Minoru
Lakes

New limo drop-off area
for Minoru Chapel

Existing lane
reconfigured as shared
pedestrian/vehicle route = GATEWAY
with decorative paving THEATRE
and lighting :

Existing mature trees
maintained

Existing entry plaza
remains with minor
enhancements

Gateway allée connection
to the central community
hub defined by trees, art,

and light

Expanded Gateway
Theatre parking (see #18)

TODAY: Gateway Theatre is surrounded by parking and roads on all INSPIRATION: A garden-like gateway that invites curiosity and exploration is
sides, creating an “island-effect” that separates the theatre from the envisioned to welcome people to the area.

rest of the park.
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LAKES DISTRICT

e THE CANAL A NEAR-TERM

The Minoru Park Vision Plan maintains the function of the canal, but recommends improvements to transform it
from a solely functional component to an inviting park feature. During the canal’s transformation, the perceived
barrier created by the canal will be diminished by adding enhanced, visible crossing points that celebrate entrances
to the Lakes District.

Feature area Wide, central Naturalized overflow
with widened bridge with channel from Minoru
) banks and lighting and Lakes (see #2)
Connection seating decorative
to Gateway elements features Mid-way canal
Theatre crossing

Canal Channel alignment Canal inlet feature and
outlet with improvements to plaza aligned with future
lookout and reduce canal side park entry point

i i sl s and improv .
Interpretive ope prove Future park entry (linked —
features appearance

to redevelopment)

INSPIRATION: The major canal
crossings should incorporate decorative
railings, high quality materials, and
lighting.

ILLUSTRATIVE RENDERING: The canal will be transformed with enhanced banks and more elements that INSPIRATION: Smaller crossing
encourage people to stay and experience the area. points can provide fun and innovative
experiences along the canal.
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ACTIVE LIVING DISTRICT

ACTIVE LIVING DISTRICT

The future Active Living District is envisioned as a space that continues to support Richmond’s aspiring athletes,
while at the same time, being a place for all to play, get outdoors and be active, and engage in healthy living.

ISSUES OBJECTIVES

» The Active Living District encompasses a wide »
range of high-quality sports facilities, yet lacks
a cohesiveness that unites these facilities into a
distinct district.

Develop spaces that encourage unprogrammed
activity and enjoyment by participants of all ages,
abilities, and interests.
» Create spaces for spectators that make it fun and
» While there are a number of fields and courts
that support programmed activities, there are few
spaces that allow informal and pick-up activities
to occur and limited spaces to relax between
activities.

easy to view activities and sporting events.

» Facilitate both large sporting events and day-to-day
activity and enjoyment.

» Establish a dynamic central plaza that draws people

) o to the heart of the park and encourages social
» Clement Track is well used by both competitive

athletes and recreational users, and at times these
uses can compete.

interaction.

» Expand the tree canopy, creating more green

o ) ) ) spaces that provide shade and comfort.
» The existing playground is aging and undersized for

the number of families in the City Centre area. » Provide covered seating spaces that encourage

- _ people to enjoy the area through all seasons.
» Parts of the area are underutilized, while other

areas are over-utilized. » Provide clear, strong pathway routes that provide

direct access to recreational destinations.

» The new Minoru Centre for Active Living shifts
major recreational uses to the west, affecting
connections between formerly adjacent uses.

» Commemorate the heritage oak trees that lined
the former Minoru race track.

ILLUSTRATIVE RENDERING: View near the central community hub. The hub will become the heart of Minoru Park, drawing people in to picnic, play,
and relax surrounded by both nature and activity. G P 1 28
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ACTIVE LIVING DISTRICT

ELEMENTS OF THE ACTIVE LIVING DISTRICT
|

e e ACTIVE LIVING HUB

g
= TENNIS COURTS
@ (PUBLIC AND
5 RICHMOND

TENNIS CLUB)

MINORU

D FEmr T T | ARENAS 1§ CLEMENTTRACK

AREA

© CLEMENT
TRACK’

ACTIVE
LIVING
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CENTRAL COMMUNITY HUB

ACTIVE LIVING DISTRICT

> MEDIUM-TERM

The Central Community Hub is envisioned as the heart of Minoru Park. Easily accessed from any direction, it will
become the site where people come to spend the day — relaxing, picnicking, and playing — enjoying the company of

friends and neighbours in an inviting setting.

Enhanced canal with seating —
(see #5)

Group picnic area
close to Gateway
Theatre parking lot

— Adaptable
area that

Existing berm

to remain large groups

-

T -'-"--"‘.-""-" _'

|

Allée to Gateway Theatre
and Minoru Chapel

Hub building and plaza with
washrooms, potential for
refreshments, covered seating, and
table games (e.g., table tennis)

Youth hub with basketball courts, —
skateboard elements, and integrated
seating and spectator areas
GP -130

covered picnic

accommodates
both small and

— Adventure playground
integrated with hub area
and nearby trees

Wellness walk with
distance markers and
workout stations along
pathway

Commemoration of
existing heritage oaks that
lined the former race track

—— Flexible lawn with a variety of
seating and open areas for play

— Berms / decorative fencing to
provide safety separation to
track and field throwing area
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ACTIVE LIVING DISTRICT

INSPIRATION: The picnic lawn could host ) B
community events like movies in the park. A 22338 % ‘ e
. i it — INSPIRATION: The canal could incorporate a
;i e central seating area with stone block areas for
informal relaxation and gathering.

INSPIRATION: Central basketball courts with
integrated seating will offer new informal
activities in the Central Community Hub.

-5

INSPIRATION: Informal seating areas throughout
the area should provide opportunities to relax.

INSPIRATION: Areas for youth activities, like a
skateboard plaza, could be considered.

INSPIRATION: The adventure play area
should include unique and distinct features.

INSPIRATION: A new wellness walk with distance

markers and workout stations will provide INSPIRATION: Activities for all ages should
opportunities for outdoor fitness. be included.

ILLUSTRATIVE RENDERING: View near the adventure play area. The spaces will incorporate play INSPIRATION: The picnic area should incorporate

into treed and open areas, with the goal of creating a varied play experience. a range of unique tables and seating areas that

GP - 1 31 are adaptable to both large groups, as well as
smaller groups and individuals.
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ACTIVE LIVING DISTRICT

0 SHADE GROVE > MEDIUM-TERM

The Shade Grove retains existing mature trees and encourages enjoyment through incorporation of small seating
areas and heritage interpretation. The existing fitness circuit has been relocated from the Shade Grove to the
wellness walk in the Central Community Hub (see #6).

Updated Gateway Theatre parking
(see #18)

A OEN ol

Small seating areas for picnic/relaxation

Enhanced park entry for cyclists and
pedestrians at Azure Road intersection

Interpretive information marking the
heritage trees that lined the former Minoru
race track

_GILBERT ROAD

Existing walkway/spectator seating areas

Wayfinding node

Enhanced greenway along Gilbert Road
with separated walk/cycle paths

Updated tennis area parking (see #18)

INSPIRATION: Small scale art elements like unique INSPIRATION: Some forest pathways be elevated, with INSPIRATION: Wayfinding

nesting boxes could be incorporated into the forest integrated seating, working in and around the existing could be introduced at key
to encourage curiosity and exploration. vegetan'onG P 1 32 locations.
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ACTIVE LIVING DISTRICT

@ AcTIVE LIVING HUB LONG-TERM

Inthe space between the existing fields, Clement Track and the track and field throwing area, a new hub is envisioned
as a gathering and resting area for surrounding active spaces.

Plaza with seating, shade
trees, and wayfinding

New active living hub
building with washrooms,
caretaker’s facilities,
storage, and covered
seating area

Major wayfinding / park
entry feature

Re-oriented high-jump
area with consideration
for coloured surfacing
that better fits with the
park character (e.g.,
green or blue)

Trees and enhanced
MINORU fencing along track

ARENAS perimeter

INSPIRATION: The areas will welcome spectators INSPIRATION: Spaces throughout the INSPIRATION: Activity areas and trails should

and visitors to join in the fun at sporting events.  area could provide areas for stretching or ~ be developed to encourage people of all ages,
relaxing between games. abilities, and interests to be active.
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ACTIVE LIVING DISTRICT

@ TENNIS COURTS LONG-TERM

Enhancements to the tennis area may include multi-use pickleball and tennis courts will be incorporated when the
tennis facilities are upgraded.

Shade Grove (see #7)

Updated parking with new egress to Gilbert
Road (see #18)

Existing tennis courts retained with long-term
upgrades considered as part of the future
updates in the area

Existing mature tree grove retained, with
enhanced seating options

Enhanced greenway along Gilbert Road
with separated walk/cycle routes

GILBERT ROAD =

Existing Richmond Tennis Club clubhouse

Existing Richmond Tennis Club courts

INSPIRATION: Minor redevelopment and relining  INSPIRATION: People of all ages will continue  INSPIRATION: An urban greenway along
of existing public tennis courts could create a to have opportunity to play tennis in Minoru  Gilbert Road is recommended to provide
flexible space that includes outdoor pickleball. Park. walk and cycle routes.

GP -134
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ACTIVE LIVING DISTRICT

@ CLEMENT TRACK AREA LONG-TERM

Clement Track will remain an integral part of Minoru Park, with improvements to circulation and park spaces
around it to provide direct, continuous pathways helping to manage issues with people cutting across the track,
while improving overall circulation. The existing grandstand will remain, with consideration for improvements/
replacement in the long-term to enhance the character of the area.

= Active Living Hub (see #8)

Track perimeter enhancements
including decorative fencing
(i.e., not chain link) and trees
to define the space, while
MINORU maintaining park character

ARENAS

Removal of existing seat walls
and reorientation of Minoru
Arena stairs to improve the
north-south pathway access
outside of the track

Enhanced plaza/pedestrian
connection

Circulation and aesthetic
improvements around existing
grandstand, with long-term
consideration for upgrades/
replacement. Seek opportunities
to incorporate art elements into
the future structure

Updated parking and circulation
(see #18)

New primary pathway between
Minoru Centre for Active Living
and Richmond Cultural Centre

TN ERN AR

TODAY: The space between Minoru Arenas and INSPIRATION: In the long-term, the INSPIRATION: While fencing may be required

Clement Track is a pinch-point, that results in people grandstand should be upgraded and better — around track and field facilities, opportunities
crossing onto the track to move through the space.  integrated within the park. The structure should be considered to use materials and design
could become an art or green canvas, that complement the park experience.

interfacing wGBe#\r’ls35 Culture
60 | January 2018 District.



ARTS AND CULTURE DISTRICT

The future Arts and Culture District is envisioned as a creative and contemporary space that displays Richmond’s

ARTS AND CULTURE DISTRICT

artistic side, showcasing community talent and inspiring residents and visitors.

ISSUES

»

»

»

»

»

»

The extensive surface parking in this area is a
barrier to pedestrians and rollers moving between
key park destinations (e.g., Richmond Cultural
Centre and the Minoru Centre for Active Living).

The Richmond Cultural Centre plaza could be
enhanced to increase function for hosting outdoor
events.

The Granville Avenue park edge is generally
surface parking, which offers limited visual appeal.

Park entrances from Minoru Boulevard are
underdeveloped.

The transition of the former Aquatic Centre site
to future use will be staged, so plans need to
consider both the near-term use and potential
long-term uses.

The lay-by / book drop-off impacts pedestrian and
cyclist safety as well as the appeal of the Minoru
Boulevard entrance to the Richmond Cultural
Centre.

OBJECTIVES

»

»

»

»

»

»

»

»

Develop exciting and colourful spaces that
encourage art and celebration.

Strengthen the park edge along Granville Avenue
to provide a strong visual connection to the park.

Incorporate both permanent and temporary art
displays throughout the area.

Provide spaces to host a wide range of community
events, festivals, celebrations, activities, and
programs, big or small.

Rethink park circulation to increase compatibility
between pedestrians, rollers, and vehicle users.

Provide amenities like seating, power, and trees
that encourage people to be outside.

Support cultural programming.

Shift the lay-by / book drop-off functions to
support a stronger Minoru Boulevard entrance to
the Richmond Cultural Centre.

ILLUSTRATIVE RENDERING: Near the cultural plaza. The future Arts and Culture District will become a bright and excitin

be creative and enjoy unique and interesting experiences.

GP - 136
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ARTS AND CULTURE DISTRICT

KEY ELEMENTS OF THE ARTS AND CULTURE DISTRICT

EAST GATE AND ENHANCED
MULTI-USE CONNECTION

RICHMOND
CULTURAL
CENTRE

PARKADE

CULTURAL PLAZA AND COVERED
ACTIVITY SPACE

GILBERT ROAD

\ SPECIAL STUDY AREA @

GRANVILLE ART WALK
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ARTS AND CULTURE DISTRICT

m EAST GATE AND ENHANCED MULTI-USE CONNECTION LONG-TERM

In the future, Minoru Park’s east entry will become a primary park entry point, connecting the redeveloped
Richmond Centre mall site with the park. Reconfigured transportation modes, removal of parking, gateway features,
screening, and a strong pedestrian-focused spine will make this a welcoming park entry.

Minoru Arenas “back-of-house” —— Maintenance access to Minoru

screened to improve views Areas maintained
Tree allée to define the — Enhanced park —
entrance walkway gateway entrance
Existing parking relocated —j

Reconfigured vehicle
circulation to enhance
pedestrian/cyclist links

(see #18)

Wayfinding node

PARKADE =%

o~

MINORU ARENAS

INSPIRATION: The “street” components of the entry could be INSPIRATION: The park entry sequence should feature trees and interesting features

reconfigured as a “woonerf” or urban alley, to enhance the such as unique lighting that guide people into the park.
park character and help slow vehicle traffic.

TODAY: The current east gate entry does not provide a positive INSPIRATION: Decorative screening could help INSPIRATION: A major

entry experience, requiring pedestrians to walk through parking ~ separate pedestrian areas from the arena back-of- wayfinding feature could
areas and adjacent to high walls. house. welcome visitors.
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ARTS AND CULTURE DISTRICT

@ RICHMOND CULTURAL PLAZA AND COVERED ACTIVITY SPACE

A NEAR-TERM

The future Richmond Cultural Plaza is envisioned as a highly flexible space that accommodates community events
and festivals, group classes and activities, and casual relaxation. It will be an exciting space, with inviting views from
Granville Avenue and Minoru Boulevard and potential to incorporate a wide range of permanent and temporary art

displays that inspire visitors.

RICHMOND
CULTURAL
CENTRE

SPECIAL STUDY AREA

"
T

INSPIRATION: The future covered activity space should provide a multi-
functional arrangement that accommodates everything from large
community events to weekly Cultural Centre classes.

64 | January 2018

Book drop pull-in removed to accommodate
improved walkway and Cultural Centre entry

Updated Richmond Cultural Centre main
entry and plaza space

Existing “Wu Chang” Terracotta Warrior
sculpture

Open plaza area with flex space that
accommodates informal relaxation and
enjoyment, temporary exhibits, and larger
events

Existing “Minoru Horse” sculpture

New architecturally-significant activity
space and event stage wired with sound
and lighting. Designed and oriented to allow
multi-sided use

Park entry plaza developed around existing
mature trees, with integrated seating and
lighting and feature paving

Potential new feature art

Enhanced street edges along Granville
Avenue and Minoru Boulevard

} ]
o A i
3 L i
4 f . - v
e T i = -

INSPIRATION: The future cultural centre plaza and park entry plaza should
incorporate both temporary and permanent art, flexible seating spaces,
and features that are inviting and welcoming at all times of year.
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ARTS AND CULTURE DISTRICT

(P SPECIAL STUDY AREA A NEAR-TERM / 7V LONG-TERM

The future use of the Special Study Area, which is the site currently home to the Minoru Aquatic Centre and the
Minoru Place Activity Centre, is under consideration. The options being considered range from flexible green park
space to a combined civic and housing development. With any of these options, a strong pedestrian and cyclist
linkage will be established and maintained between the Richmond Cultural Centre and the Minoru Centre for Active
Living.

- MINORU BOULEVARD

SPECIAL STUDY AREA

\ e -
~ GRANVILLEAVENUE =

Raised or defined — The future use of the existing Minoru Aquatics Centre
crosswalks over the and Minoru Place Activity Centre site is under
entry road to enhance consideration.
connectivity

Options being considered include:
< flexible green park space;

e parking including interim surface parking (0-5 years)
and/or a long-term (15-24 years) parkade;

e a civic facility with integrated parking; or

= a civic facility with air space used for housing with
integrated parking.

GP -140
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ARTS AND CULTURE DISTRICT

@ GRANVILLE ART WALK O ONGOING

The Granville Art Walk is embedded in the City Centre Public Art Plan and supports the arts character of Richmond’s
civic precinct by adding new permanent and temporary features along an enhanced Minoru Park edge.
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ART WALK

EXISTING PUBLIC ART LOCATION a3l
T TR TR T T ST RS PR s,
CONTEXT: Granville Avenue between Gilbert Road and No. 3 Road forms a civic spine. The Granville Art Walk is intended to complement this route.

. . . MINORU CENTRE i |
- OR ACTIVE

(a]
g o LIVING
o
| & ; 5 e
FIRE SPECIAL STUDY
' HALL! AREA
i NO.1
—‘— k d L
e o GRANVILLE AVENUE
— Commemorative Fire Temporary and active art —
Fighter sculpture (2018) encouraged in Cultural Plaza
Errant Rain Cloud — Wu Chang Terracotta Warrior sculpture
sculpture in Minoru Centre N
for Active Living (2018) Totem Pole (in Rlchmqnd Cultural Centre)
Enhanced park edges along — Minoru Horse sculpture
Granville Avenue with locations Potential new art features in entry plazas —

for potential new art features

INSPIRATION: The Granville Art Walk and Cultural Plaza should encourage interactive and innovative displays that bring life and character to the area.

GP - 141
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PARK CIRCULATION

Minoru Park’s future circulation network is envisioned as being organized and refined into a hierarchy of routes
that are easy to navigate, well-connected, and beautiful to experience. The enhanced network should improve the
relationship between pedestrians, rollers, and vehicles and better define park entrances and edges as inviting and
intriguing.

»

»

»

»

»

»

»

»

»

»

The existing network can be confusing, with
multiple pathways that have limited hierarchy.

Wayfinding in the park is limited.

There are missing linkages between key park
destinations.

Limited lighting in some parts of the park raises
concerns about safety.

Several important park entrances are poorly
defined and lack visual cues that welcome people
into the park.

Park edges are not generally “active” park areas,
which may make the park seem less welcoming.

There are currently no defined cycle routes in or
through Minoru Park.

There are community concerns that parking will be
insufficient to accommodate the demand created
by new park facilities (e.g., Minoru Centre for
Active Living).

There are community concerns that parking is
displacing green areas.

Existing surface parking does not have well-defined
routes for pedestrians and rollers.

»

»

»

»

»

»

»

»

»

»

Provide clearly defined major routes for north-
south and east-west movement through the park
for pedestrians and rollers.

Develop strong linkages between key park
destinations.

Refine the pathway network to reduce redundancy.

Develop designated walking loops that encourage
the entire park to be used for fitness.

Endeavour to improve perceptions about safety at
all times with enhanced lighting on key routes.

Integrate continued vehicle access, reorganizing
parking to better fit with park character and other
modes of circulation.

Develop long-term planning for structured parking
that reduces green space lost to surface parking.

Clearly indicate park entry points and create green,
inviting edges all around the park boundary.

Strengthen the park’s relationship to adjacent land
uses, especially as these areas redevelop.

Define a strong wayfinding character that is woven
all through Minoru Park.
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@ A NEAR-TERM

The Minoru Park Vision Plan envisions well-defined, continuous routes that provide access both north-south and
east-west through the park. These routes would be wide and accessible, incorporating wayfinding, lighting, rest
spots, tree allées, and framed views to key park destinations.

PRIMARY PEDESTRIAN

WESTMINSTER HIGHWAY \\_) M) CIRCULATION ROUTE

4 j\ PRIMARY PARK ENTRY
e POINT (EXISTING)
B>

PRIMARY PARK ENTRY

POINT (FUTURE)

GOLLNER
AVENUE

MINORU BOULEVARD

Q INSPIRATION: Primary trails should be

smooth and accessible for all ages and
abilities.

fdaens
| f7||‘W1"‘Bf|F_“‘?-""ﬁ s

L/) INSPIRATION: Primary pathways

S e should be designed to allow
I maintenance vehicle access, including
at constrained locations (e.g., bridges).

MINORU
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AVENUE a focus for art display and celebration.
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O

OO0 ONGOING

In addition to primary connections, Minoru Park will continue to have a finer network of trails that invite wandering
and strolling, especially within the Lakes District and Central Community Hub areas. These smaller trails will form
looping, continuous routes that connect to the primary network at key nodes.

WESTMINSTER HIGHWAY

GILBERT ROAD

CENTRE FOR
ACTIVE LIVING
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MINORU
ARENAS

~ CLEMENT
TRACK ‘

SPECIAL
STUDY AREA /

GRANVILLE AVENUE

GP - 145

GOLLNER AVENUE

RICHMOND
CULTURAL
CENTRE

MINORU BOULEVARD

PRIMARY PEDESTRIAN
CIRCULATION ROUTE

= SECONDARY
PEDESTRIAN
CIRCULATION ROUTE

eeoee WELLNESS WALK

INSPIRATION: Secondary trails should
provide spaces to wander and relax.

INSPIRATION: Wellness walk with
workout stations and distance markers
should be incorporated into the
Central Community Hub.

INSPIRATION: Lighting on key
pathways will link popular evening
destinations, helping increase the
feeling of safety for park users.



0 ONGOING

The Minoru Park Vision Plan proposes the introduction of low-speed cycling on key links through the park to help
cyclists reach park destinations, recognizing that primary high-speed cycling routes will remain on the adjacent
street network. The cycling network will be separated from the primary pathway network wherever possible,

understanding some points exist where the networks may cross or join.
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Minoru Park Vision Plan

mmsmm CYCLIST / MOTORIZED
MOBILITY DEVICE ROUTE
\‘\
% < PRIMARY PARK ENTRY
POINT

ON STREET BIKE ROUTE

INSPIRATION: Physical separation
between cycle and pedestrian routes
should be incorporated where possible.

RIDE SLOW RIGHT

INSPIRATION: Clear signage defining
routes and uses should accompany
development of cycling routes.

Photo Credit; Vladimir Zlokazov

INSPIRATION: Facilities and park
destinations should incorporate
end-of-trip cycling facilities including
secure andy/or covered bike parking.
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A NEAR-TERM / V LONG-TERM

The Minoru Park Vision Plan follows a near-term and long-term parking strategy to accommodate estimated parking
demands for new facilities. In the long-term, some surface parking is envisioned as being amalgamated into a parkade,
helping ensure Minoru Park remains able to provide valuable green space for the growing community. Parking and
traffic circulation has been analyzed and proposed future changes will increase efficiency, flow, and safety, while
sustaining parking supply.

TN NS e LTe e LD-1| PARKING LOT LOCATION
: I SURFACE PARKING

I PARKADE

GOLLNER AVENUE

MINORU BOULEVARD

INSPIRATION: Surface parking areas
should incorporate trees, paving
enhancements, and decorative
lighting to complement the overall
park character.

GILBERT ROAD

INSPIRATION: Primary pedestrian
routes should be continuous through
vehicle circulation areas, considering
marked and raised crosswalks where
these uses intersect.

MINORU
ARENAS

i’

ACD-2| RICHMOND
| CULTURAL
CENTRE

%5 CLEMENT
MINORU L’J. | TRACK

CENTREFOR ||
ACTIVE LIVING | |

INSPIRATION: If new structured
parking is developed in the park, the
exterior design should complement
the park setting.

GRANVILLE AVENUE

GP - 147
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LAKES DISTRICT

Lakes District Lot 1 (Bowling Green)
e Near-term: as existing
e Long-term: (shown on plan) minor
improvements to improve pedestrian
and cycling connections. Potential future
connection to Gollner Avenue (shown)

Lakes District Lot 2 (Gateway Theatre)

e Near-term: (shown on plan) reorganization to
improve park space and strengthen pedestrian
connections; provision of limo parking and lane
enhancements between LD-2 and LD-3 to calm
traffic and enhance character

e Long-term: per near-term
LD-3| Lakes District Lot 3 (Gateway Theatre/
Minoru Chapel)

e Near-term: (shown on plan) expansion to
relocate spots from LD-2 and increase parking;
provision of drop-off area on the north side

e Long-term: per near-term

ACTIVE LIVING DISTRICT

ALD-1| Active Living District Lot 1 (West of
Tennis Courts)

e Near-term: (shown on plan) addition of a right-
out egress and turnaround at north end

e Long-term: minor improvements to increase
stalls if needed

ALD-2| Active Living District Lot 2 (South of
Tennis Courts)

e Near-term: (shown on plan) removal of south
bank of surface parking stalls to provide
pedestrian/cyclist access to Minoru Centre for
Active Living

e Long-term: per near-term

Active Living District Lot 3 (Minoru

Centre for Active Living)

e Near-term: (shown on plan) as existing

e Long-term: per near-term

ALD-4| Active Living District Lot 4 (Clement Track)
e Near-term: as existing

e Long-term: (shown on plan) removal of north
bank of angle stalls to facilitate pedestrian/
cyclist connection and addition of bus drop-off

ARTS AND CULTURE DISTRICT

ACD-1| Arts and Culture District Lot 1
(Grandstand Area)

e Near-term: minor improvements to improve
pedestrian connections

e Long-term: (shown on plan) removal of existing
parking to develop one-way loop with parallel
parking, bus drop-off/parking, and pick-up/
drop-off stalls

ACD-2| Arts and Culture District Lot 2 (Parkade)

e Near-term/Long-term: (shown on plan)
parkade as existing

ACD-3| Arts and Culture District Lot 3 (Richmond
Cultural Centre)

e Near-term: parking entry relocated to be direct
from road (not through parkade)

e Long-term: (shown on plan) entry road
improvements to incorporate multi-modal park
entry

ACD-4| Arts and Culture District Lot 4
(Minoru Arenas)

e Near-term: as existing

e Long-term: (shown on plan) parking behind
arenas and parkade removed to incorporate
major multi-modal park entry; maintenance
access to arenas retained and screened

ACD-5| Arts and Culture District Lot 5

(former Minoru Aquatic Centre site)

e Near-term: (shown on plan) new interim
parking lot to provide sufficient spaces to meet
projected demands

e Long-term: to be determined based on future
long-term plans for the site

GP - 148
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A NEAR-TERM

A comprehensive signage and wayfinding strategy is envisioned for the future that makes Minoru Park easier to

navigate. Future signage should be consistent, attractive, and complementary to the character of the different
Minoru Park districts.

»GILBERT ROAD,

|
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e POTENTIAL MAJOR
J WAYFINDING POINT
POTENTIAL
INFORMATION OR
INTERPRETIVE KIOSK

Aanzapl

INSPIRATION: Consistent park maps
and directions should be developed
through a comprehensive wayfinding
strategy for Minoru Park.

Photo Credit: Ceridwen

INSPIRATION: Information kiosks can
incorporate shelter and lighting to be
inviting.

INSPIRATION: Small wayfinding
signals can be incorporated
throughout the park in unique ways.



@ O ONGOING

The Minoru Park Vision Plan identifies potential routes for future lighting of the park in a way that provides night-
time visibility on key routes, especially those linking destinations that could be popular during evening hours. A
lighting strategy can also bring warmth and interest to key park features. Future lighting in Minoru Park should
complement the overall character and design of the park.

WESTMINSTER HIGHWAY

INSPIRATION: Lighting should be
integrated into park elements to help

GOLLNER AVENUE guide visitors.

MINORU BOULEVARD

i A s

INSPIRATION: Lighting key park
pathways could help increase

opportunities for people to cross
Minoru Park during the evening.
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INSPIRATION: Innovative lighting
could highlight key park elements,
such as heritage trees.
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INSPIRATION: Small-scale decorative
lighting can help create a warm and
welcoming atmosphere.
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IMPLEMENTATION

INTRODUCTION

The Minoru Park Vision Plan establishes WESTMINSTER HIGHWAY

a framework for improving Minoru Park ;[
i

:

over the next 25 years. The Vision Plan
is a long-term outlook and the park

and surrounding area will continue to
evolve, so it will be necessary to adapt

to new opportunities and challenges
that arise. As each park improvement
is further designed, it will be important
to reflect on the Vision and Guiding
Principles to ensure changes support
the long-term Vision for Minoru Park.

Each of the planning directions
described in the previous section has
been designated with a time frame for
consideration. The following diagrams
and tables summarize projects to be
phased over the near-term, medium-
term, and long-term.

GILBERT ROAD

PHASING OVERVIEW

[[] NEAR-TERM 0- 10 years "

] MEDIUM-TERM 10- 15 years -

SPECIAL
STUDY AREA

MINORU BOULEVARD

LONG-TERM 15- 24 years b kg ¢

f
e - o 3 b o . e o e . e

NO CHANGE within time frame GRANVILLE AVENUE
of Minoru Park Vision Plan
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A NEAR-TERM

PRIORITY

ﬁ Aquatics Centre Site
Improvements (2018)

(0 - 10 year time frame, in order of priority)

REF. NO.*

[=>

Minoru Lakes Area (2019)

Primary Pathways, Cycling
Network and Wayfinding
(2020)

Gateway Theatre Parking
Area Improvements

Destination Adventure
Playground (2021)

Cultural Plaza and Covered
Activity Space (2022)

> B> B> B>

06 00
©006gg0e®

discussed in the previous section.

*The ref. no. correlates to the relevant planning directions

LATRACE/
MINORU 3
FIELDS

E'ﬁ ~ MINORU CENTRE
¥ ‘ FOR ACTIVE
: —1 LIVING

P e—

i SPECIAL STUDY
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> MEDIUM-TERM

Minoru Lake House and
> Minoru Lakes North
Viewpoint

(10 - 15 year time frame, in no order of priority)

PRIORITY REF. NO.*

> Minoru Chapel and Gateway
Theatre Connections

00

> Central Community Hub and
Picnic Area

> Shade Grove

discussed in the previous section.

*The ref. no. correlates to the relevant planning directions

an bk B bk b f b b

' MINORU CENTRE
FOR ACTIVE
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v LONG-TERM

Bowling Green Parking and
Pedestrian Improvements

(15 - 24 year time frame, in no order of priority)

PRIRTY ____________ REENO*

18]

Future Park Entry (tied to
redevelopment)

Active Living District Hub and
Areas Around Clement Track

00

Tennis Court Area Updates

00

Cultural Centre Parking and
East Gate Enhanced Multi-
use Connection

1118

Clement Track Parking Area
Long-Term Improvements

18]

Special Study Area Long-
Term Condition

®0

<<l <] < << <

Granville Art Walk

14)

discussed in the previous section.

*The ref. no. correlates to the relevant planning directions

———— e — -

1 SPECIAL STUDY
AREA o
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MEDIUM- AND LONG-TERM PLANNING

Some of the changes proposed in the Vision Plan represent significant shifts in use and function and may also
require significant capital investment.

PRIORITY KEY CONSIDERATIONS

[>

Central Community
Hub and Picnic Area

Development of the Central Community Hub (including the destination
playground, youth zone and group picnic zone) is dependent on relocation of the
existing cricket pitch to another location. Further consultation with the relevant
stakeholders (e.g., cricket players, the neighbourhood surrounding the proposed
new location) will be required to assure the success of this shift before the hub
development can move forward.

Cultural Centre
Parking and East
Gate Enhanced
Multi-use
Connection

The parking, drop-off, and circulation routes in the Arts and Culture District are
connected to other initiatives proposed in the plan. Improving drop-off and bus
circulation on the west side of the Richmond Culture Centre along with relocation
of the lay-by and book drop-off functions that are on Minoru Boulevard can be
achieved independently. The timing of the proposed East Gate entrance from
Minoru Boulevard north of the Culture Centre could be coordinated with the of
Richmond Centre Mall redevelopment that includes the extension of Park Road.
It may also need to be coordinated with the construction of a proposed future
parkade or alternate parking strategy (location TBD) to compensate for displaced
parking stalls.

Special Study Area
Long-Term Condition

The Special Study Area in the Arts and Culture District has a broad range of
potential options from the expansion of programmable outdoor space and the
creation of a greener, more park-like environment to locating a new, major civic
facility there. As future civic facility planning advances, priorities for this area will
become more clear and long-term planning can occur with certainty.

Some of the proposed enhancements can occur at any time and will be prioritized along with the rest of the City’s
capital projects or according to community need and Council direction.

PRIORITY KEY CONSIDERATIONS

>

Minoru Chapel and
Gateway Theatre
Connections

The priority of the Minoru Chapel and Gateway Theatre area improvements has
not yet been defined but can be achieved independently from other initiatives.

Active Living District
Hub and Areas
Around Clement
Track

Improvements and additions to the Active Living District Hub will address some
of the needed upgrades (e.g., pedestrian circulation, washroom) and can be
implemented as budgets and other priorities allow.

Granville Art Walk

The Granville Art Walk will be implemented incrementally and according to a
forthcoming plan.
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Minoru Park Vision Plan
Cl'ty of List of Stakeholders

. Parks Planning, Design and Construction
Richmond

*Note: the contact information for the stakeholders was removed from the list to respect their privacy

Title Name

Staff Liaison: Gregg Wheeler

Richmond Lawn Bowling President Kion Wong
Richmond Cricket Club President Channa Karunaratne
Richmond Tennis Club Tanya Donaldson
Richmond Kajaks Track and Field Club Karen Fisher-Hagel
Richmond Sports Council Chair Jim Lamond
Richmond Field Lacrosse Glen Jensen
Richmond Field Hockey Kathleen Wong
Youth Soccer - Girls Mandhir Punia
Youth Soccer - Boys Rein Weber

Adult Soccer Steve Valenzuela (RASA)
Chinese Soccer / ‘Soccer Link’ Frankie Lam
Richmond City Baseball John Braaten
Richmond Senior Soccer Steve Alenzuela
School District No. 38 Jonathan Acob
Richmond Minor Football League Ravi Parmar
Men’s Baseball Cory Carpenter
Staff Liaison: John Woolgar

Aquatic Services Board Chair lan McLeod
Richmond Arenas Community Association Chair (public member) | Frank Claassen

’ﬂ_\_
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Staff Liaison: Heather Muter / Melanie Burner

Richmond Kinsmen Adult Day Centre Executive Director

Joan Garrity

Richmond Kiwanis President

Teri Buxton

Minoru Seniors Society President

Kathleen Holmes

Richmond Centre for Disability Executive Director

Ella Huang

Richmond Centre for Disability Board Member

Tom Parker

Richmond Centre for Disability Board Member

George Pope

Richmond Fitness and Wellness Association Co-Chairs

Anne Dauphine and Ilario Galano

Rick Hansen Foundation Inclusive Design Specialist

Stan Leyenhorst

Richmond Museum Society Promotion Committee

John Roston

Walk Richmond

Sharon Meredith

Garden City Coalition

Sharon McGregan

Staff Liaison: Liesl Jauk / Donna Lee

Richmond Intercultural Advisory Committee Joan Page
Richmond Chinese Community Society Henry Beh
SUCCESS Francis Li

Richmond Arts Coalition

Linda Barnes

Richmond Multicultural Community Services

Parm Grewal, Executive Director

Immigrant Services Society

Katie Graham + Francis Li

Richmond Family Place

Maria Robinson, Chair

Richmond Public Library Board

Susan Koch, Chair

Richmond Gateway Theatre Society

Camilla Tibbs

Cinevolution Media Arts Society

Contacted via general e-mail

Richmond Museum Society

Greg Walker
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APPENDIX B

PHASE 2 STAKEHOLDER
AGENDA
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MINORU PARK VISION PLAN enV SION
VISION PLAN OPTIONS // MOBILITY AND WELLNESS WORKSHOP MINORU PARK

MEETING DETAILS

MEETING: Minoru Park Vision Plan Options

DATE / TIME: Monday, June 19, 2017
5:30 pm to 7:00 pm

LOCATION: City Hall, Room M1002

ATTENDEES: Richmond Centre for Disability, Richmond Fitness and Wellness Association, Richmond Museum
Promotion Society, Minoru Seniors Society, Richmond Kiwanis Senior Citizens Housing Society,
Richmond Kinsmen Adult Day Centre

PURPOSE MEETING OBJECTIVES

We are in the next steps of the future planning for Minoru » Provide an update on the process
Park. The first phase concluded in May, 2017 with the » Provide an overview of the Minoru Park Vision and
Minoru Park Vision and Guiding Principles being adopted Guiding Principles

by Council. We are now in phase two and seeking feedback » Introduce the Minoru Park vision plan options

on Minoru Park vision plan options. Input received will
» Explore options for key features of the Minoru Park

vision plan options and receive feedback

inform the development of a long term Minoru Park Vision
Plan that will help guide future renewal in the park. The
Minoru Park Vision Plan will be presented to Council Fall, » Getinspired and have fun!
2017.

AGENDA

# | Agenda ltem Approx. Time
1 | Welcome and Introductions 5 min

2 | Summary of Phase One Outreach Process and Results 10 min

3 | Overview of Minoru Park Vision and Guiding Principles 10 min
4 | Introduction to the Minoru Park vision plan options 15 min
5 | Break out session - Minoru Park Vision Plan Collage Activity 35 min
6 | Regroup to Present Break Out Session Results 10 min
7 | Wrap Up and Next Steps 5 min

THANK YOU FOR MEETING WITH US!
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MINORU PARK VISION

Minoru Park will be a great place for people, alive with programming. It will be a place that people love to be in; where
they can play, meet friends and neighbours and enjoy participating in community life. It will be a place with a diverse mix
of activity; where a wide variety of places and destinations are interconnected. It will be distinct because of the exciting
diversity of social, recreational, and cultural programming while simultaneously being known as a place to find beauty,
peace, and tranquility. The transformation of Minoru Park will include renewal of the parks aspects that people love and
value; it will be a collaborative process to reimagine the role that the park plays in the city centre and within the whole
parks and open space system.

MINORU PARK GUIDING PRINCIPLES

The intent is that the guiding principles be used to build on the park’s existing strengths, direct future development in
Minoru Park and ensure that it continues to meet the growing and diversifying needs of Richmond residents.

MINORU PARK WILL BE:
AN URBAN GATEWAY TO NATURE

A PLACE WHERE:

» People have the opportunity to connect with nature.

» Richmond’s ecological heritage and natural processes are made visible and celebrated.

» Thesite’s existing natural features such as the lakes and canals are enhanced and showcased.

» Richmond’s Ecological Network Strategy is applied and brought to life.

DESIGN AND PROGRAMMING PRIORITIES

» Include a range of green spaces that support physical, » Maximize the park’s green edges.

social and spiritual renewal. » Reconstruct the lakes and canal and seek opportunities

» Protect the site’s heritage and significant trees. for them to provide ecological functions.
» Develop a tree renewal plan and ensure that the park » Maximize the park’s positive contribution to
continues to have a mature tree canopy. Richmond’s overall ecological health, adaptability

and resilience through carbon sequestering, habitat
creation and stormwater capture.

» Celebrate native plants and environmental best
practices.
» Develop resource management strategies for
maintenance and operations.

» People can gather, play, pursue active living and feel connected to their community.
» People can just be.

» Exciting and diverse year-round programming is promoted.

» People of all ages and abilities are welcomed and feel comfortable.

» A general sense of “please walk on the grass” is invoked and people feel invited to use all
areas.

»  Multi-cultural and multi-generational interaction is facilitated and encouraged.
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»

»

»

»

Establish more informal, “no-matter-the-weather”
gathering and seating areas for socialization.

Employ age-friendly design practices such as rest stops
at regular intervals along pathways and benches with
backs and arm rests.

Create a destination playground that offers a range of
play opportunities.

Support programs and opportunities for “pick-up”
recreation.

As redevelopment occurs at the park’s edges, seek
opportunities to improve interfaces and linkages
particularly to Minoru Boulevard and Westminster
Highway.

Dedicate space for outdoor programming with
appropriate infrastructure.

Make the cricket pitch more multi-functional and allow
alternative uses outside of cricket season.

Explore the potential for locating affordable housing in
Minoru Park.

ENRICHED WITH ARTS, CULTURE, AND HERITAGE

A PLACE WHERE:

DESIGN AND PROGRAMMING PRIORITIES

»

Celebrate the history of the site and features such as
its former use as a race horse track and develop an
interpretation strategy.

Develop a public art program that celebrates and
strengthens the park’s identity and character.

Support Richmond Cultural Centre events and programs
through creation of highly functional, flexible outdoor
spaces (e.g. a covered plaza that can accommodate
outdoor classes and performances)

ALIVE WITH EVENTS AND SPORTS

A PLACE WHERE:

»

»

» A memorable, unique place in the city where history and culture are celebrated.

» A place where lively arts and cultural programming is supported and promoted in the park,
engaging and inspiring people.

» A place where memories are shared and stories are told.

Link together arts, culture and heritage facilities and
explore the potential to create themed walking routes
(e.g. Minoru Park Art Walk, Minoru Memories, Heritage
Stroll).

Enliven the park with seasonal/annual artistic display
garden installations.

Make Minoru Park the storytelling place in the city.

» Major sports and community-based events add to the vibrancy of the park and city centre.
» People of all abilities are supported and motivated to get outside and move.
» Activities and events make people want to participate and linger.

» Athletes are inspired to achieve their personal best.
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DESIGN AND PROGRAMMING PRIORITIES

»

Retain and protect the existing premier sports facilities
as a destination sports complex.

Add appropriately scaled event infrastructure in key
locations (e.g. electrical kiosks, water hook-ups and
multi-purpose, all-season surfaces)

INTEGRATED AND CONNECTED

A PLACE THAT:

DESIGN AND PROGRAMMING PRIORITIES

»

Strengthen pedestrian connections to the park from the »
city centre and adjacent neighbourhoods.

Promote programming that compliments other nearby
parks. »

Physically link parks within the city centre towards an
integrated green and recreation network.

Develop a clear hierarchy of pathways that prioritize
pedestrian safety particularly through parking areas
around the park perimeter.

»

Create walking loops with distance markers.

Provide interesting and functional linkages between
park facilities and features.

Establish protocols for cyclists including designated bike
paths while also prescribing pedestrian-only routes.

Improve the interface and connections with Richmond
Hospital.

Develop a comprehensive wayfinding system that clearly
identifies entry points and circulation routes (e.g. arrival
features, orientation maps and directional signage).

Retain and improve the track to serve daily, casual use as
well as major track and field events.

»  Will be a signature park in Richmond’s City Centre that is distinctive from, yet complementary
to, other parks within the system.

» Is easy to access by all modes of transportation.

» People can navigate safely, comfortably and intuitively.

Employ consistent site furnishings and paving materials that
are reflective of the park’s context, character, features and
high usage.

Improve the profile of the park around its
perimeter and improve the visibility of
park entry points, especially along
Westminster Highway.

Encourage stakeholders and
community groups to
connect with each other
and collaborate in

order to activate the

park.
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MINORU PARK VISION PLAN OPTIONS: DESIGN APPROACH

THREE DISTRICTS IN ONE PARK

From Minoru Lakes to Minoru 3 Latrace Fields to the Richmond Cultural Centre, Minoru Park contains a broad
range of features, facilities and programming. For the most part, there is a concentration of Arts and Culture facilities
in the southeast area of the park; a concentration of Active Living and sports facilities in the centre of the park;
and more informal uses around the Lakes area to the north. Both of the Minoru Park vision plan options formalize
these areas into distinct districts, each with its own central hub which could contain washrooms, a concession/food
service, and/or covered outdoor space.

» THE LAKES DISTRICT: SPIRIT

Key |deas resplte nature magical, invitation to wander, storytelling

C W SR ]|

» THE ACTIVE LIVING DISTRICT: BODY

Key ideas: play, weIIness performance accomplishment

» THE ARTS AND CULTURE DISTRICT: MIND

Key ideas: eventful arty, engaged |ntergenerat|onal adaptable urban coIourfuI excmng




MINORU PARK VISION PLAN OPTIONS: BIG MOVES AND DEFINING FEATURES

The two Minoru Park vision plan options: “Urban Oasis” and “Nature in the City” build off of the vision and guiding principles.
They include forward-thinking, long-term and bold strategies to balance all of the diverse elements and programming in the
park as the surrounding Brighouse neighbourhood continues to grow and Minoru Park receives increased usage. Remember
that this is a long term vision that will be implemented over time. Please review the big moves and defining features as
illustrated in the following diagrams then take a few minutes to answer the survey questions.

Big Moves (common to both
NATURE IN THE CITY concente)

» Development of a parkade on the west
side of the Minoru Centre for Active
Living and placement of the tennis
courts and related facilities on the
parkade roof (long-term)

,_"I
T
Richmond
Hosp\ta\ !

Richmond
Hospital

.~ » Introduction of major east-west and
north-south cycling and pedestrian
paths (short/medium-term)

T

Nature in the City Defining Features

» Larger lakes to remain more similar to
existing
. » Minoru Lake House and Richmond

Lawn Bowling Clubhouse kept
separated on west side of lake

» Cricket Pitch relocated to another site
outside Minoru Park

~ » Informal uses (play, picnic, youth
activities, fitness loop) in the Active
Living District

Multi-use
Fields

» Destination playground in the Active
Living District (former cricket pitch
site)

» Active Living Hub adjacent to the
destination playground

ll‘ll Minoru
‘] Arenas » Surface parking on the south and east

I '.--: E‘— g:_th_‘, 30 2 Parkade
L % H | . FIPL 1 Ccue‘;“t;g‘ ‘ ‘; side of Clement Track retained
L S % | ement |
& ] Ming FE=E I.l Track ‘ (=] _ .! w . .
| 5 IR fc%?:; I d"h = TM 5 iy > Special study area suggested use: park
P, s 1A 7 e r‘-' ' space with a destination playground

*Special Study Area: The future uses for the
existing Minoru Aquatics Centre and Minoru Place
Activity Centre sites are currently going through a
separate but concurrent process. The outcomes of
g e e e that study will be incorporated into the final Minoru
TR S = -2 Park Vision Plan.

*Special Study
Area

Legend:
- Minoru Lakes Surface Parking Converted to Park Space (Nature in the City only) * Lakes Hub

. Additional Informal Uses: basketball and youth hub, picnic areas,
- Minoru Lake House - walking loop with fitness stations and expanded playground . .

Active Living Hub
- Destination Playground - Parkade with tennis courts and associated facilities on the roof
Cricket Pitch . * Arts & Culture Hub

- (Urban Oasis only) W= mmm Separated CYC"”@P‘“’WG& Route
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MINORU PARK VISION PLAN OPTIONS: BIG MOVES AND DEFINING FEATURES

URBAN OASIS

Richmond !
Hospital -

Ga Pierrefonds :

k=
teway ) i Garden

\:

Multi-use
Fields

Public
Tennis
Courts

A 3 w I
¥ ] [N arke Cultural
TR sy | Clement T | Centizs
‘ i —r Track S =
Minoru i | i Z
Centre [ 1
for Active
Living -4
| " g
| | j I;\\
| & | [
2 [k
)7
i =
~ i

Minoru
| Arenas

Big Moves (common to both
concepts)

» Development of a parkade on the west
side of the Minoru Centre for Active
Living and placement of the tennis
courts and related facilities on the
parkade roof (long-term)

. » Introduction of major east-west and

north-south cycling and pedestrian
paths (short/medium-term)

' Urban Oasis Defining Features

» Smaller lakes to create more space for
woodlands, activity areas, and pathways

» Minoru Lake House and Richmond
Lawn Bowling Clubhouse combined at
north end of lake

» Cricket Pitch retained

» Informal uses (play, picnic, youth
activities, fitness loop) in the Lakes
District

» Destination playground in the Arts &
Culture District (Special Study Area)

» Active Living Hub adjacent to the Track
and Field area

""__ » Surface parking retained on the south

and east sides of Clement Track

» Special study area suggested use:
building (use TBD) with underground
parking

~ *Special Study Area: The future uses for the

. existing Minoru Aquatics Centre and Minoru Place

. Activity Centre sites are currently going through a
| separate but concurrent process. The outcomes of

that study will be incorporated into the final Minoru
Park Vision Plan.

- Cricket Pitch
(Urban Oasis only)

Surface Parking Converted to Park Space (Nature in the City only) * Lakes Hub

- Additional Informal Uses: basketball and youth hub, picnic areas,
walking loop with fitness stations and expanded playground

- Destination Playground - Parkade with tennis courts and associated facilities on the roof

mmm mmm Scparated Cycling & Pedestrian Route

* Active Living Hub
* Arts & Culture Hub
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SURVEY QUESTIONS

The following survey questions are centered around the big moves and defining features of the Minoru Park vision plan
options: “Urban Oasis” and “Nature in the City”. Please review the background information and preceding diagrams then
take a few moments to complete the survey.

ADDITIONAL AND NEW INFORMAL PARK USES

During the Minoru Park phase one public consultation process, we heard that the community would like to see more
informal uses such as pick-up basketball, an expanded playground, walking loops with fitness stations and picnic areas
at Minoru Park. We would like to hear what additional and new informal uses you would like to see in Minoru Park in the
future.

I would like to see the following informal uses added at Minoru Park (check all that apply):

O Picnic areas 0 A new large playground
O Pickle ball O A walking loop(s) with fitness stations
O Pick-up basketball [ Table tennis

DID WE MISS ANYTHING? WHAT OTHER INFORMAL USES WOULD YOU LIKE TO SEE
ADDED AT MINORU PARK?

ADDITIONAL AND NEW INFORMAL PARK USES:

VIA RELOCATION OF CRICKET PITCH OR REDUCTION IN THE SIZE OF MINORU LAKES

As mentioned above, we heard that the community would like to see more informal uses at Minoru Park. Given the limited
available unprogrammed space at Minoru Park, there are two options being explored to accommodate additional informal
park uses:

Option Urban Oasis: shows the existing cricket pitch being retained, but the lakes being reduced in size in order to
accommodate additional informal park uses.

Option Nature in the City: shows the cricket pitch being relocated to another park site and the lakes staying similar in size
to how they are today in order to accommodate additional informal park uses.

0 | prefer retention of the cricket pitch and reduction in the size of the lakes in order to accommodate additional
informal park uses. (Option Urban Oasis)

[ | prefer relocation of the cricket pitch to another park site and that the size of the lakes remain similar to how they
are today in order to accommodate additional informal park uses. (Option Nature in the City)

COMMENTS
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INTRODUCTION OF MAJOR EAST-WEST AND NORTH-SOUTH SEPARATED CYCLING AND

PEDESTRIAN PATHS

During the Minoru Park phase one public consultation process, we heard concerns from the community about potential
conflicts between cyclists and pedestrians in the park. Given the large size of Minoru Park and high number of destinations/
facilities within it, cycling is an efficient way for park visitors to connect to different areas of the park. In order to address
concerns about potential conflicts between pedestrians and cyclists in the park while still allowing visitors to bike between
facilities/areas in the park, both vision plan options show major east-west and north south separated cycling and pedestrian
routes:

O 1 strongly support the introduction of separated cycling and pedestrian routes in Minoru Park
[ I do not have an opinion about the introduction of separated cycling and pedestrian routes in Minoru Park

O 1 strongly disagree with the introduction of separated cycling and pedestrian routes in Minoru Park

COMMENTS

ADDITIONAL PARKING:

VIA ADDITION OF A PARKADE ON THE WEST SIDE OF MINORU PLACE FOR ACTIVE LIVING AND
PLACEMENT OF TENNIS CLUB COURTS AND RELATED FACILITIES ON THE ROOF

During the Minoru Park phase one public consultation process, we heard that the majority of park users arrive by vehicle
and that there are concerns about the amount of available parking, especially in light of potential future increased park
usage and resulting parking demands. Given the limited available unprogrammed space at Minoru Park, both vision plan
options, as a long term strategy, show a parkade on the west side of the Minoru Place for Active Living and the placement
of tennis courts and related facilities on the roof :

O | strongly support this long term strategy for adding parking to Minoru Park
0 1 do not have an opinion about this long term strategy for adding parking to Minoru Park

[ | strongly disagree about this long term strategy for adding parking to Minoru Park

COMMENTS
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HUB FACILITIES

A hub is the combination of a small building with public amenities such as washrooms and/or food services that supports a
cluster of basic park services such as a playground and/or covered outdoor space. During the Minoru Park phase one public
consultation process, we heard that the community would like to see additional facilities provided throughout the park such
as washrooms and concessions especially in light of the large size of the park. Both Minoru Park vision plan options show
the park organized into three districts, each with its own central hub. We want to hear what facilities you would like to see
in those hubs.

| would like to see the following facilities included in and around the hubs at Minoru Park
(check all that apply):

0 Washrooms O A plaza space O A playground/play area
0 A concession or cafe [0 Seating
[0 Covered outdoor space O Picnic tables

COMMENTS

LAKES DISTRICT: LOCATION AND CONFIGURATION OF MINORU LAKE HOUSE

(AKA LAKES DISTRICT HUB)

During the Minoru Park phase one public consultation process, we heard that the community would like to see washrooms
and other amenities in the lakes area. The lawn bowling clubhouse, which is located near Minoru Lakes requires renewal.
There is potential to combine or co-locate public amenities with the new clubhouse. There are two options being explored
for the Minoru Lake House (aka Lakes District Hub):

Option Urban Oasis: shows the lawn bowling clubhouse and Minoru lake house being combined into a larger facility
located on the north side of the lakes.

Option Nature in the City: shows the lawn bowling club house and Minoru lake house as two separate buildings located
on the east side of the lakes.

O | prefer combining the lawn bowling club house and Minoru lake house into one larger facility and locating it on the
north side of the lakes. (Option Urban Oasis)

O | prefer separation between the lawn bowling club house and Minoru lake house and locating them on the east side
of the lakes. (Option Nature in the City)

COMMENTS
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ACTIVE LIVING DISTRICT: LOCATION OF SPORTS HUB

During the Minoru Park phase one public consultation process, we heard that the community would like to see a sports hub
which could include an updated caretaker’s suite, public washrooms, field outlook and storage for sports equipment. There
are currently two locations being explored for the location of the sports hub:

Option Urban Oasis: shows the sports hub located adjacent to the track and field.
Option Nature in the City: shows the sports hub located adjacent to the destination playground.
O | prefer the sports hub being located adjacent to the track and field (Option Urban Oasis)

[ | prefer the sports hub being located adjacent to the destination playground. (Option Nature in the City)
COMMENTS

LOCATION OF A NEW LARGE PLAYGROUND

During the Minoru Park phase one public consultation process, we heard that the community would like to see a new large
(aka destination) playground, especially in light of the large number of nearby families living in high density buildings. There
are two options being explored for the location of the new large playground:

Option Urban Oasis: shows the new large playground located in the southeast area of the park in close proximity to the
Richmond Cultural Centre.

Option Nature in the City: shows the new large playground located in the centre of the park in and around where the
cricket pitch is currently located.

O | prefer that the new large playground be located in the southeast area of the park. (Option Urban Oasis)

[ | prefer that the new large playground be located in the centre of the park. (Option Nature in the City)

COMMENTS

MINORU PARK CHARACTER

In addition to the major differences between “Urban Oasis” and “Nature in the City” previously outlined, each Minoru Park
Vision Plan option has a different character.

Option Urban Oasis: is more urban in character with straight, direct pathways and more geometric shapes.
Option Nature in the City: is more organic or natural in character with winding pathways.
O Overall, | prefer the urban character of Option Urban Oasis.

O Overall, | prefer the organic, natural character of Option Nature in the City.

COMMENTS
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GENERAL COMMENTS

OTHER IDEAS OR THOUGHTS | WOULD LIKE TO SHARE ABOUT THE MINORU PARK VISION
PLAN OPTIONS ARE:

Thank you for your time and feedback.
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MINORU PARK VISION PLAN: PHASE TWO enV EION
PUBLIC OPEN HOUSE SURVEY MINORU PARK

We are in the next steps of the future planning for Minoru Park and we want to hear from you.

City of Richmond is creating an updated overall vision for Minoru Park and is seeking community feedback. Due to recent
significant changes in and around Minoru Park, an overall vision is required to reorganize and unite the park. Public input
received on the vision plan options will be used to develop a long term Minoru Park Vision Plan for Council approval. Once
approved, the vision plan will guide future development in Minoru Park as priorities are identified and funding becomes
available.

Please review the display boards, including the two Minoru Park Vision plan options, then take a few minutes to complete
this survey. All responses must be received by Sunday, July16, 2017 at 11:59 p.m. The open house display boards and this
survey are also available online at:

www.LetsTalkRichmond.ca.

THANK YOU FOR PROVIDING YOUR INPUT ON MINORU PARK

The following survey questions are centered around the big moves and defining features of the Minoru Park vision plan
options: Urban Oasis and Nature in the City. Please review the background information, vision plan options and diagrams
then take a few moments to complete the survey.

1. ADDITIONAL AND NEW INFORMAL PARK USES

During the Minoru Park phase one public consultation process, we heard that the community would like to see more
informal uses such as pick-up basketball, an expanded playground, walking loops with fitness stations and picnic areas
at Minoru Park. We would like to hear what additional and new informal uses you would like to see in Minoru Park in the
future.

I would like to see the following informal uses added at Minoru Park (check all that apply):

O Picnic areas OO New large playground
O Pickleball O Walking loop(s) with fitness stations
O Pick-up basketball [0 Table tennis

DID WE MISS ANYTHING? WHAT OTHER INFORMAL USES WOULD YOU LIKE TO SEE
ADDED AT MINORU PARK?
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2. ADDITIONAL AND NEW INFORMAL PARK USES:

VIA RELOCATION OF CRICKET PITCH OR REDUCTION IN THE SIZE OF MINORU LAKES

As mentioned above, we heard that the community would like to see more informal uses at Minoru Park. Given the limited
available unprogrammed space at Minoru Park, there are two options being explored to accommodate additional informal
park uses:

Option Urban Oasis: shows the existing cricket pitch being retained, but the lakes being reduced in size in order to
accommodate additional informal park uses.

Option Nature in the City: shows the cricket pitch being relocated to another park site and the lakes staying similar in size
to how they are today in order to accommodate additional informal park uses.

O | prefer retention of the cricket pitch and reduction in the size of the lakes in order to accommodate additional
informal park uses. (Option Urban Oasis)

O | prefer relocation of the cricket pitch to another park site and that the size of the lakes remain similar to how they
are today in order to accommodate additional informal park uses. (Option Nature in the City)

O | prefer that the existing cricket pitch be retained AND the lakes stay similar in size to how they are today understanding
there will be less space available for other information activities.

0 1 do not have a preference.

COMMENTS

3. INTRODUCTION OF MAJOR EAST-WEST AND NORTH-SOUTH SEPARATED CYCLING AND

PEDESTRIAN PATHS

During the Minoru Park phase one public consultation process, we heard concerns from the community about potential
conflicts between cyclists and pedestrians in the park. Given the large size of Minoru Park and high number of destinations/
facilities within it, cycling is an efficient way for park visitors to connect to different areas of the park. In order to address
concerns about potential conflicts between pedestrians and cyclists in the park while still allowing visitors to bike between
facilities/areas in the park, both vision plan options show major east-west and north south separated cycling and pedestrian
routes:

O | support the introduction of separated cycling and pedestrian routes in Minoru Park
O | prefer cycling paths on the perimeter of Minoru Park only.
O 1 do not have an opinion about the introduction of separated cycling and pedestrian routes in Minoru Park

[ | disagree with the introduction of separated cycling and pedestrian routes in Minoru Park

COMMENTS
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4. ADDITIONAL PARKING:

VIA ADDITION OF A PARKADE ON THE WEST SIDE OF MINORU PLACE FOR ACTIVE LIVING
AND PLACEMENT OF TENNIS AND RELATED FACILITIES ON THE ROOF

During the Minoru Park phase one public consultation process, we heard that many park users arrive by vehicle and that
there are concerns about the amount of available parking, especially in light of potential future increased park usage and
resulting parking demands. Given the limited available unprogrammed space at Minoru Park, both vision plan options, as a
long term strategy, show a parkade on the west side of the Minoru Place for Active Living and the placement of tennis courts
and related facilities on the roof :

[ | support this long term strategy for adding parking to Minoru Park
[ 1 do not have an opinion about this long term strategy for adding parking to Minoru Park

[0 | disagree with this long term strategy for adding parking to Minoru Park

COMMENTS

5. THREE MINORU PARK PRECINCTS EACH WITH A CENTRAL HUB

Both Minoru Park vision plan options show the park organized into three precincts, each with a central hub that contains

indoor and outdoor public amenities such as washrooms, food services, covered outdoor space and/or seating. We want to
hear what facilities you would like to see in each of the hubs.

I would like to see the following facilities included in and around the hubs at Minoru Park
(check all that apply):

O Washrooms [ Plaza space O Playground/play area
[ Concession or cafe [ Seating
[ Covered outdoor space O Picnic tables
COMMENTS
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6. LAKES DISTRICT: LOCATION AND CONFIGURATION OF MINORU LAKE HOUSE

(AKA LAKES DISTRICT HUB)

During the Minoru Park phase one public consultation process, we heard that the community would like to see washrooms
and other amenities in the lakes area. The lawn bowling clubhouse, which is located near Minoru Lakes requires renewal.
There is potential to combine or co-locate public amenities with the new clubhouse. There are two options being explored
for the Minoru Lake House (aka Lakes District Hub):

Option Urban Oasis: shows the lawn bowling clubhouse and Minoru lake house being combined into a larger facility
located on the north side of the lakes.

Option Nature in the City: shows the lawn bowling club house and Minoru lake house as two separate buildings located
on the east side of the lakes.

O | prefer combining the lawn bowling club house and Minoru lake house into one larger facility and locating it on the
north side of the lakes. (Option Urban Oasis)

[ | prefer separation between the lawn bowling club house and Minoru lake house and locating them on the east side
of the lakes. (Option Nature in the City)

0 1 do not have a preference.

COMMENTS

7. ACTIVE LIVING DISTRICT: LOCATION OF SPORTS HUB

During the Minoru Park phase one public consultation process, we heard that the community would like to see a sports hub
which could include an updated caretaker’s suite, public washrooms, field outlook and storage for sports equipment. There
are currently two locations being explored for the location of the sports hub:

Option Urban Oasis: shows the sports hub located adjacent to the track and field.

Option Nature in the City: shows the sports hub located adjacent to the destination playground.

O | prefer the sports hub being located adjacent to the track and field (Option Urban Oasis)
[ | prefer the sports hub being located adjacent to the destination playground. (Option Nature in the City)

O I do not have a preference.

COMMENTS
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8. LOCATION OF A NEW LARGE PLAYGROUND

During the Minoru Park phase one public consultation process, we heard that the community would like to see a new large
(aka destination) playground, especially in light of the large number of nearby families living in high density buildings. There
are two options being explored for the location of the new large playground:

Option Urban Oasis: shows the new large playground located in the southeast area of the park in close proximity to the
Richmond Cultural Centre.

Option Nature in the City: shows the new large playground located in the centre of the park in and around where the
cricket pitch is currently located.

O | prefer that the new large playground be located in the southeast area of the park. (Option Urban Oasis)
O | prefer that the new large playground be located in the centre of the park. (Option Nature in the City)

0 1 do not have a preference.

COMMENTS

9. FAVOURITE ELEMENTS FROM EACH VISION PLAN OPTION

The feedback received on the current vision plan options, as part of this public engagement process, will inform the
development of a final Minoru Park Vision Plan that will guide future development in the park. Let us know which elements
or features from each vision plan option you would like to see incorporated into the final Minoru Park Vision Plan.

The top 2 elements or features that | like most about The top 2 elements or features that | like most about
Option Nature in the City are: Option Urban Oasis are:

1. 1.

2. 2.

10. MINORU PARK CHARACTER

In addition to the major differences between “Urban Oasis” and “Nature in the City” previously outlined, each Minoru Park
Vision Plan option has a different character.

Option Urban Oasis: is more urban in character with straight, direct pathways and more geometric shapes.
Option Nature in the City: is more organic or natural in character with winding pathways.
0 Overall, | prefer the urban character of Option Urban Qasis.

O Overall, | prefer the organic, natural character of Option Nature in the City.

O 1 do not have a preference.

COMMENTS
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11. GENERAL COMMENTS

OTHER IDEAS OR THOUGHTS | WOULD LIKE TO SHARE ABOUT THE MINORU PARK VISION
PLAN OPTIONS ARE:

PLEASE TELL US ABOUT YOURSELF

My postal code is (optional):

My name is (optional):

My email address is (optional):

I heard about this public consultation process via (check all that apply):

O Newspaper story O Email from LetsTalkRichmond.ca
O Newspaper advertisement: Richmond News [0 Facebook

O Newspaper advertisement: Ming Pao O Twitter

O City of Richmond website: richmond.ca 0 Word of mouth

O LetsTalkRichmond.ca website O Saw poster in City facility

Thank you for your time and feedback.
Please return completed survey by Sunday, July 16 at 11:59 p.m.:
Deliver to:  City of Richmond Parks Department

enVision Minoru Park Phase 2 Survey

5599 Lynas Lane,

Richmond BC Canada
V7C 5B2

Email to: parks@richmond.ca
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