® ,..,‘ Richmond Agenda

Finance Committee
Electronic Meeting

Council Chambers, City Hall
6911 No. 3 Road

Monday, June 6, 2022

Immediately following the General Purposes Committee meeting

Pg. # ITEM

FIN-4

FIN-8

6904505

MINUTES

Motion to adopt the minutes of the meeting of the Finance Committee held
on May 2, 2022.

NEXT COMMITTEE MEETING DATE

July 4, 2022, (tentative date) at 4:00 p.m. in Council Chambers.

FINANCE AND CORPORATE SERVICES DIVISION

2021 ANNUAL REPORT AND 2021 ANNUAL REPORT HIGHLIGHTS
(File Ref. No. 01-0375-01) (REDMS No. 6898968)

See Page FIN-8 for full report

Designated Speaker: lvy Wong and Clay Adams

STAFF RECOMMENDATION

That the reports titled “2021 Annual Report” and “2021 Annual Report —
Highlights™ be approved.
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Finance Committee Agenda — Monday, June 6, 2022

Pg. #

FIN-107

FIN-132

FIN-162

ITEM

FINANCIAL INFORMATION - 1ST QUARTER MARCH 31, 2022
(File Ref. No.) (REDMS No. 6886157)

See Page FIN-107 for full report

Designated Speaker: Cindy Gilfillan

STAFF RECOMMENDATION

That the staff report titled “Financial Information — 1st Quarter March 31,
2022, dated May 6, 2022, from the Acting Director, Finance, be received
for information.

ACTIVE CAPITAL PROJECTS INFORMATION - 1ST QUARTER

MARCH 31, 2022
(File Ref. No. 03-0975-01) (REDMS No. 6849315)

See Page FIN-132 for full report

Designated Speaker: Jenny Ho

STAFF RECOMMENDATION

That the staff report titled *“Active Capital Projects Information — 1st
Quarter March 31, 2022, dated May 10, 2022, from the Acting Director,
Finance, be received for information.

LULU ISLAND ENERGY COMPANY

2022 Q1 FINANCIAL INFORMATION FOR THE LULU ISLAND

ENERGY COMPANY
(File Ref. No. 01-0060-20-LIEC1) (REDMS No. 6900046)

See Page FIN-162 for full report

Designated Speaker: Alen Postolka and Helen Zhao

STAFF RECOMMENDATION

That the Lulu Island Energy Company report titled “2022 Q1 Financial
Information for the Lulu Island Energy Company”, dated May 12, 2022,
from the Chief Executive Officer and Chief Financial Officer, be received
for information.
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Finance Committee Agenda — Monday, June 6, 2022

Pg. #

FIN-170

ITEM

RICHMOND OLYMPIC OVAL CORPORATION

RICHMOND OLYMPIC OVAL CORPORATION - 1ST QUARTER

2022 FINANCIAL INFORMATION
(File Ref. No. 03-1200-09) (REDMS No. 6903177)

See Page FIN-170 for full report

Designated Speaker: Rick Dusanj

STAFF RECOMMENDATION

That the report on Financial Information for the Richmond Olympic Oval
Corporation for the first quarter ending March 31, 2022, from the Director,
Finance, Innovation & Technology, Richmond Olympic Oval Corporation,
be received for information.

ADJOURNMENT
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Finance Committee
Monday, May 2, 2022

6890166

It was moved and seconded
That the Auditor’s report on the findings of the audit on the City’s 2021
Consolidated Financial Statements be received for information.

CARRIED

FINANCE AND CORPORATE SERVICES DIVISION

2021 CONSOLIDATED FINANCIAL STATEMENTS
(File Ref. No. 03-0905-01) (REDMS No. 6877541)

It was moved and seconded
That the 2021 City of Richmond Consolidated Financial Statements as
presented in Attachment 2 be approved.

CARRIED

MUNICIPAL SECURITY ISSUING RESOLUTION
(File Ref. No. 03-0900-01) (REDMS No. 6850735)

In response to queries, staff advised (i) the funding will be received in
October 2022, (ii) the project is in progress and funding is available for
current expenditures, and (iii) it is anticipated that construction will
commence prior to loan repayments.

It was moved and seconded

(I) That a 20-year term $96 million borrowing with a 20-year
amortization period from the Municipal Finance Authority of British
Columbia’s (MFA’s) 2022 Fall Borrowing Session, as authorized
through Steveston Community Centre and Branch Library Loan
Authorization Bylaw No. 10334, be approved;

(2)  That the Metro Vancouver Regional District (MVRD) be requested to
consent and to include the City of Richmond’s 20-year term
896 million borrowing with a 20-year amortization period in MVRD’s
Security Issuing Bylaw; and

(3) That the Consolidated 5-Year Financial Plan (2022-2026) be
amended accordingly.

CARRIED
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Finance Committee
Monday, May 2, 2022

6890166

RICHMOND PUBLIC LIBRARY

2021 FINANCIAL STATEMENTS FOR THE RICHMOND PUBLIC

LIBRARY
(File Ref. No. 03-0905-01) (REDMS No. 6879809)

It was moved and seconded

That the 2021 Richmond Public Library audited financial statements for the
year ended December 31, 2021, as presented in the attached report from the
Chief Librarian, be received for information.

CARRIED

LULU ISLAND ENERGY COMPANY

2021 FINANCIAL STATEMENTS FOR THE LULU ISLAND ENERGY

COMPANY
(File Ref. No. 01-0060-20-LIEC1) (REDMS No. 6880091)

In response to queries, staff advised (1) salaries for City managers working on
the project will be recovered through the Lulu Island Energy Company (LIC),
(ii) the electrical systems are designed to operate at high efficiency, and
(i11) the use of biogas procured through the LIC is being considered.

It was moved and seconded
That the Lulu Island Energy Company report titled “2021 Financial
Statements for the Lulu Island Energy Company”, dated April 13, 2022,
Jrom the Chief Executive Officer and Chief Financial Officer, be received
Jor information.

CARRIED

RICHMOND OLYMPIC OVAL CORPORATION

RICHMOND OLYMPIC OVAL CORPORATION 2021 AUDITED
FINANCIAL STATEMENTS

(File Ref. No.) (REDMS No. 6885036)

In response to queries, staff advised (i) the Richmond Olympic Oval currently
employs 65 full time staff and 150 to 200 auxiliary staff, and (ii) cash flow
and investment rates are monitored continuously.
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Finance Committee
Monday, May 2, 2022

It was moved and seconded

That the report on the 2021 Audited Financial Statements for the Richmond
Olympic Oval Corporation from the Director, Finance, Innovation &
Technology, Richmond Olympic Oval Corporation be received for
information.

CARRIED
ADJOURNMENT
It was moved and seconded
That the meeting adjourn (5:08 p.m.).

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the Finance
Committee of the Council of the City of
Richmond held on Monday, May 2, 2022.

Mayor Malcolm D. Brodie Haely Lindau

Chair

6890166

Recording Secretary
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May 12, 2022 -3-

and easily understandable for a general audience, provides information about the City of
Richmond, its services, highlights from 2021 and the City’s financial condition. In order to
support sustainable practices the condensed version is available through the City’s website and
distribution will be done electronically. There will be limited printed copies for presentation
purposes and to fulfill statutory obligations.

Both copies will be submitted to the Government Finance Officers Association for consideration
in their annual awards program.

The reports are produced entirely in house through the joint efforts of the Finance Department
and the Corporate Communications and Marketing Department.

Financial Impact
None.
Conclusion

The City of Richmond 2021 Annual Report and the 2021 Annual Report — Highlights satisfy the
Community Charter requirements for financial reporting and are important instruments in
ensuring public transparency and accountability for the management of City finances. The
reports also provide useful information on the City’s achievements and milestones during the
2021 fiscal year.

IV
=0 =

Ivy Wong Clay Adams

Acting Director, Finance Director, Corporate Communications and
Marketing

(4046) (4399)

[W:inm

Att. 1: 2021 Annual Report
2: 2021 Annual Report — Highlights

6898968
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CITY OF RICHMOND

Consolidated Statement of Financial Position
(Expressed in thousands of dollars)

December 31, 2021, with comparative information for 2020

City of Richmond audited financial statements

2021 2020
Financial Assets
Cash and cash equivalents $ 672,031 $ 530,034
Investments (note 3) 696,886 834,010
Investment in Lulu Island Energy Company (“LIEC") (note 4) 33,647 32,736
Accrued interest receivable 8,932 9,697
Accounts receivable (note 5) 29,655 21,521
Taxes receivable 14,157 14,419
Development fees receivable 12,425 28,517
Debt reserve fund - deposits (note 6) 508 508
1,468,241 1,471,442
Liabilities
Accounts payable and accrued liabilities 86,575 156,975
Post-employment benefits (note 14) 37,395 35,121
Development cost charges (note 7) 224,855 221,151
Deposits and holdbacks (note 8) 106,041 97,445
Deferred revenue (note 9) 56,186 49,024
Debt, net of MFA sinking fund deposits (note 10) 17,386 22,741
528,238 582,457
Net financial assets 940,003 888,985
Non-Financial Assets
Tangible capital assets (note 11) 2,539,267 2,488,139
Inventory of materials and supplies 4,696 4,285
Prepaid expenses 3,921 2,797
2,547,884 2,495,221
Accumulated surplus (note 12) $ 3,487,887 $ 3,384,206

Contingent demand notes (note 6)
Commitments and contingencies (note 17)

See accompanying notes to consolidated financial statements.

General Manager, Finance and Corporate Services

City of Richmond 2021 Annual Report
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City of Richmond audited financial statements

CITY OF RICHMOND

Consolidated Statement of Operations
(Expressed in thousands of dollars)

Year ended December 31, 2021, with comparative information for 2020

2021
Budget 2021 2020
(notes 2(p)
and 23)
Revenue:
Taxation and levies (note 19) $ 255,366 $ 255,837 $ 239,991
Utility fees 117,674 118,144 114,335
Sales of services 40,000 35,601 29,090
Payments-in-lieu of taxes 12,142 14,789 16,820
Provincial and federal contributions 10,855 12,704 16,953
Development cost charges (note 7) 24,669 16,223 16,737
Other capital funding sources 75,943 64,695 71,051
Other revenue:
Investment income 13,290 14,968 20,175
Gaming revenue - 5,700 2,705
Licenses and permits 11,403 13,995 19,407
Other (note 20) 12,808 23,131 30,466
Equity income in LIEC (note 4) 1,538 911 1,322
575,688 576,698 579,052
Expenses:
Community safety 127,108 123,232 112,895
Utilities: water, sewer and sanitation 109,787 106,519 102,824
Engineering, public works and project
development 82,833 80,083 75,314
Community services 73,610 59,873 50,833
General government 63,976 54,249 51,495
Planning and development 24,409 25,166 19,201
Richmond Olympic Oval 14,844 14,079 12,686
Richmond Public Library 11,198 9,816 9,040
507,765 473,017 434,188
Annual surplus 67,923 103,681 144,864
Accumulated surplus, beginning of year 3,384,206 3,384,206 3,239,342
Accumulated surplus, end of year $ 3,452,129 $ 3,487,887 $ 3,384,206

See accompanying notes to consolidated financial statements.

City of Richmond 2021 Annual Report
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City of Richmond audited financial statements

CITY OF RICHMOND

Consolidated Statement of Changes in Net Financial Assets
(Expressed in thousands of dollars)

Year ended December 31, 2021, with comparative information for 2020

2021
Budget 2021 2020
(notes 2(p)
and 23)
Annual surplus for the year $ 67,923 $ 103,681 $ 144,864
Acquisition of tangible capital assets (106,483) (61,150) (70,728)
Contributed tangible capital assets (61,479) (61,004) (58,240)
Amortization of tangible capital assets 67,458 68,519 66,254
Net loss (gain) on disposat of tangible
capital assets - 1,714 (6,136)
Proceeds on sale of tangible capital assets - 793 8,507
(32,581) 52,553 84,523
Acquisition of inventory of materials and supplies - (4,696) (4,285)
Acquisition of prepaid expenses - (3,921) (2,797)
Consumption of inventory of materials and supplies - 4,285 2,961
Use of prepaid expenses - 2,797 2,714
Change in net financial assets (32,581) 51,018 83,116
Net financial assets, beginning of year 888,985 888,985 805,869
Net financial assets, end of year $ 856,404 $ 940,003 $ 888,985

See accompanying notes to consolidated financial statements.

City of Richmond 2021 Annual Report 23
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CITY OF RICHMOND

Consolidated Statement of Cash Flows
(Expressed in thousands of dollars)

City of Richmond audited financial statements

Year ended December 31, 2021, with comparative information for 2020

2021 2020

Cash provided by (used in):

Operating activities:
Annual surplus
Items not involving cash:

$ 103,681 $ 144,864

Amortization of tangible capital assets 68,519 66,254
Net loss (gain) on disposal of tangible capital assets 1,714 (6,136)
Contributions of tangible capital assets (61,004) (568,240)
Equity income in LIEC (911) (1,322)
Changes in non-cash operating working capital:
Accrued interest receivable 765 (1,916)
Accounts receivable (8,134) 6,886
Taxes receivable 262 (3,386)
Development fees receivable 16,092 (7,373)
Inventory of materials and supplies 411) (1,324)
Prepaid expenses (1,124) (83)
Accounts payable and accrued liabilities (70,400) 83,572
Post-employment benefits 2,274 934
Development cost charges 3,504 23,480
Deposits and holdbacks 8,596 (19,919)
Deferred revenue 7,162 (15,338)
Net change in cash from operating activities 70,585 210,953
Capital activities:
Cash used to acquire tangible capital assets (61,150) (70,726)
Proceeds on disposal of tangible capital assets 793 8,507
Net change in cash from capital activities (60,357) (62,219)
Financing activities:
Repayments of debt (5,355) (5,150)
Investing activities:
Net sale (purchase) of investments 137,124 (3,114)
Net change in cash 141,997 140,470
Cash and cash equivalents, beginning of year 530,034 389,564

Cash and cash equivalents, end of year

$ 672,031 $ 530,034

See accompanying notes to consolidated financial statements.

City of Richmond 2021 Annual Report
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City of Richmond audited financial statements

CITY OF RICHMOND

Notes to Consolidated Financial Statements
(Tabular amounts expressed in thousands of dollars)

Year ended December 31, 2021

1. Operations:

The City of Richmond (the “City”) is incorporated under the Local Government Act of British
Columbia. The City’s principal activities include the provision of local government services to
residents of the incorporated area. These include administrative, protective, transportation,
infrastructure, environmental, recreational, water, sewer, and drainage.

In March 2020, the COVID-19 outbreak was declared a pandemic by the World Health
Organization. This resulted in governments worldwide, including the Canadian federal and
provincial governments enacting emergency measures to combat the spread of the virus. The
economic conditions and the City’s response to the pandemic had a material impact on the City’s
operating results and financial position in 2020 and continued in 2021 affecting both revenues
and expenses. The City temporarily closed civic facilities, including recreation and community
centres, managed workforce challenges, including the implementation of systems and processes
to facilitate remote work, and workforce adjustments, such as delayed hiring, reallocation of staff
resources and temporary layoffs. The primary impact was on parks, recreation and facilities. The
situation is still dynamic and the ultimate duration and magnitude of the impact on the economy
and the financial effect on the City is not known at this time.

2. Significant accounting policies:

The consolidated financial statements of the City have been prepared in accordance with
Canadian public sector accounting standards as prescribed by the Public Sector Accounting
Board ("PSAB”) of the Chartered Professional Accountants Canada.

(a) Basis of consolidation:

The consolidated financial statements reflect a combination of the City’s General Revenue,
General Capital and Loan, Waterworks and Sewerworks, and Reserve Funds consolidated
with the Richmond Public Library (the “Library”) and the Richmond Olympic Oval (the “Oval”).
The Library is consolidated as the Library Board is appointed by the City. The Oval is
consolidated as they are a wholly owned municipal corporation of the City. Interfund
transactions, fund balances and activities have been eliminated on consolidation. The City’s
investment in Lulu Island Energy Company (“LIEC"), a wholly owned government business
enterprise ("GBE”), is accounted for using the modified equity method.

(f) General Revenue Fund:

This fund is used to account for the current operations of the City as provided for in the
Annual Budget, including collection of taxes, administering operations, policing, and
servicing general debt.

City of Richmond 2021 Annual Report 25
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City of Richmond audited financial statements

CITY OF RICHMOND

Notes to Consolidated Financial Statements (continued)
(Tabular amounts expressed in thousands of dollars)

Year ended December 31, 2021

2. Significant accounting policies (continued):

(a)

(d)

Basis of consolidation (continued):
(ii) General Capital and Loan Fund:

This fund is used to record the City's tangible capital assets and work-in-progress,
including engineering structures such as roads and bridges, and the related debt.

(iti) Waterworks and Sewerworks Funds:

These funds have been established to cover the costs of operating these utilities, with
related capital and loan funds to record the related tangible capital assets and debt.

(iv) Reserve Funds:

Certain funds are established by bylaws for specific purposes. They are funded primarily
by budgeted contributions from the General Revenue Fund and developer contributions
plus interest earned on fund balances.

Basis of accounting:

The City follows the accrual method of accounting for revenue and expenses. Revenue is
recognized in the year in which it is earned and measurable. Expenses are recognized as
they are incurred and measurable as a result of receipt of goods and services and/or the
creation of a legal obligation to pay.

Government transfers:

Restricted transfers from governments are deferred and recognized as revenue as the
related expenditures are incurred or the stipulations in the related agreement are met.
Unrestricted transfers are recognized as revenue when received or if the amount to be
received can be reasonably estimated and collection is reasonably assured.

Cash and cash equivalents:

Cash and cash equivalents consist of cash, highly liquid money market investments and
short-term investments with maturities of less than 90 days from date of acquisition.

Investments:

Investments are recorded at cost, adjusted for amortization of premiums or discounts.
Provisions for losses are recorded when they are considered to be other than temporary.

Investment in government business enterprises:

Government business enterprises are recorded using the modified equity method of
accounting. The City's investment in the GBE is recorded as the value of the GBE's
shareholder's equity. The investment's income or loss is recognized by the City when it is
earned by the GBE. Inter-organizational transactions and balances are not eliminated, except
for any gains or losses on assets remaining within the City.

City of Richmond 2021 Annual Report
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City of Richmond audited financial statements

CITY OF RICHMOND

Notes to Consolidated Financial Statements (continued)
(Tabular amounts expressed in thousands of dollars)

Year ended December 31, 2021

2. Significant accounting policies (continued):
(g) Accounts receivable:

Accounts receivable are net of an allowance for doubtful accounts and therefore represent
amounts expected to be collected.

(h) Development cost charges:

Development cost charges are restricted by legislation to expenditures on capital
infrastructure. These amounts are deferred upon receipt and recognized as revenue when
the expenditures are incurred in accordance with the restrictions.

(i) Post-employment benefits:

The City and its employees make contributions to the Municipal Pension Plan. As this plan is
a multi-employee plan, contributions are expensed as incurred.

Post-employment benefits also accrue to the City's employees. The liabilities related to these
benefits are actuarially determined based on service and best estimates of retirement ages
and expected future salary and wage increases. The liabilities under these benefits plans are
accrued based on projected benefits prorated as employees render services necessary to
earn the future benefits.

() Non-financial assets:

Non-financial assets are not available to discharge existing liabilities and are held for use in
the provision of services. They have useful lives extending beyond the current year and are
not intended for sale in the ordinary course of operations.

(i) Tangible capital assets:

Tangible capital assets are initially recorded at cost, which includes amounts that are
directly attributable to acquisition, construction, development, or betterment of the assets.
The cost, less estimated residual value, of the tangible capital assets, excluding land, are
amortized on a straight line basis over their estimated useful lives as follows:

Asset Useful life - years
Buildings and building improvements 10-75
Infrastructure 5-100
Vehicles, machinery and equipment 3-40
Library’s collections, furniture and equipment 4-20

Amortization is charged over the asset’s useful life commencing when the asset is
acquired. Assets under construction are not amortized until the asset is available for
productive use.

City of Richmond 2021 Annual Report 27
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City of Richmond audited financial statements

CITY OF RICHMOND

Notes to Consolidated Financial Statements (continued)
(Tabular amounts expressed in thousands of dollars)

Year ended December 31, 2021

2. Significant accounting policies (continued):
(i) Non-financial assets (continued):
(ii) Contributions of tangible capital assets:

Tangible capital assets received as contributions are recorded at their fair value at the
date of receipt and also are recorded as revenue.

(#if) Natural resources, works of art, and cultural and historic assets:

Natural resources, works of art, and cultural and historic assets are not recorded as
assets in the consolidated financial statements.

(#v) Interest capitalization:;

The City does not capitalize interest costs associated with the construction of a tangible
capital asset.

(v) Labour capitalization:

Internal labour directly attributable to the construction, development or implementation of
a tangible capital asset is capitalized.

(vi) Leased tangible capital assets:

Leases which transfer substantially all of the benefits and risks incidental to ownership of
property are accounted for as leased tangible capital assets. All other leases are
accounted for as operating leases and the related payments are charged to expenses as
incurred.

(vif) Impairment of tangible capital assets:

Tangible capital assets are written down when conditions indicate that they no longer
contribute to the City’s ability to provide goods and services, or when the value of future
economic benefits associated with the tangible capital assets are less than their net
book value. The net write-downs are accounted for as expenses in the consolidated
statement of operations.

(viii) Inventory of materials and supplies:

Inventory is recorded at cost, net of an allowance for obsolete stock. Cost is determined
on a weighted average basis.

City of Richmond 2021 Annual Report
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City of Richmond audited financial statements

CITY OF RICHMOND

Notes to Consolidated Financial Statements (continued)
(Tabular amounts expressed in thousands of dolfars)

Year ended December 31, 2021

2. Significant accounting policies (continued):

(k)

Revenue recognition:

Revenue is recognized in the period in which the transactions or events occurred that gave
rise to the revenue. All revenue is recorded on an accrual basis, except when the accruals
cannot be determined with a reasonable degree of certainty or when their estimation is
impractical.

The City is required to act as the agent for the collection of certain taxes and fees imposed by
other authorities. Collections for other authorities are excluded from the City's taxation
revenue.

Property taxes:

The City establishes property tax rates based on assessed market values provided by the
British Columbia Assessment Authority (BCA). Market values are determined as of July 15t of
each year. The City records taxation revenue at the time the property tax bills are issued. The
City is entitled to collect interest and penalties on overdue taxes.

(m) Deferred revenue:

The City defers a portion of the revenue collected from permits, licenses and other fees and
recognizes this revenue in the year in which related inspections are performed, other related
expenses are incurred or services are provided.

Deferred revenue also represents funds received from external parties for specified
purposes. This revenue is recognized in the period in which the related expenses are
incurred.

Deposits:

Receipts restricted by the legislation of senior governments or by agreement with external
parties are deferred and reported as deposits and are refundable under certain
circumstances. When qualifying expenses are incurred, deposits are recognized as revenue
at amounts equal to the qualifying expenses.

Debt:
Debt is recorded net of related sinking fund balances.
Budget information:

Budget information, presented on a basis consistent with that used for actual results, was
included in the City’s Consolidated 5 Year Financial Plan (2021-2025) (“Consolidated
Financial Plan”) and was adopted through Bylaw No. 10239 on March 22, 2021.

City of Richmond 2021 Annual Report
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City of Richmond audited financial statements

CITY OF RICHMOND

Notes to Consolidated Financial Statements (continued)
(Tabular amounts expressed in thousands of dollars)

Year ended December 31, 2021

2. Significant accounting policies (continued):

(a)

(s)

Contaminated sites:

Contaminated sites are a result of contamination being introduced into air, soil, water, or
sediment of a chemical, organic or radioactive material of live organism that exceeds an
environmental standard. Liabilities are recorded net of any expected recoveries.

A liability for remediation of contaminated sites is recognized when a site is not in productive
use and the following criteria are met:

(iy An environmental standard exists;

(it Contamination exceeds the environmental standard;

(iif) The City is directly responsible or accepts responsibility;

(iv) It is expected that future economic benefits will be given up; and
(v) A reasonable estimate of the amount can be made.

The liability is recognized as management’s estimate of the cost of post-remediation including
operation, maintenance and monitoring that are an integral part of the remediation strategy
for a contaminated site.

Use of accounting estimates:

The preparation of consolidated financial statements requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the consolidated financial
statements and the reported amount of revenue and expenditures during the reporting period.
Areas requiring the use of management estimates relate to performing the actuarial valuation
of employee future benefits, the value of contributed tangible capital assets, value of
developer contributions, useful lives for amortization, determination of provisions for accrued
liabilities, performing the actuarial valuation of employee future benefits, allowance for
doubtful accounts, and provision for contingencies. Actual results could differ from those
estimates. Adjustments, if any, will be reflected in the consolidated financial statements in the
period that the change in estimate is made, as well as in the period of settlement if the
amount is different.

Segment disclosures:

A segment is defined as a distinguishable activity or group of activities of a government for
which it is appropriate to separately report financial information to achieve the objectives of
the standard. The City has provided definitions of segments as well as presented financial
information in segment format.

City of Richmond 2021 Annual Report
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City of Richmond audited financial statements

CITY OF RICHMOND

Notes to Consolidated Financial Statements (continued)
(Tabular amounts expressed in thousands of dollars)

Year ended December 31, 2021

3. Investments:

2021 2020
Market Market
Cost value Cost value

Short-term notes and deposits $ 257,701 $ 257,701 $ 339,607 $ 339,695
Government and government

guaranteed bonds 280,063 280,802 326,838 334,579
Other bonds 159,122 159,283 167,565 171,729

$ 696886 $ 697,786 $ 834,010 $ 846,003

4. Investment in Lulu Island Energy Company Ltd:

The City owns 100% of the issued and outstanding shares of LIEC, which was incorporated
under the British Columbia Business Corporations Act on August 19, 2013. LIEC develops,
manages and operates district energy utilities in the City of Richmond, on the City’s behalf,
including but not limited to energy production, generation or exchange, transmission, distribution,
maintenance, marketing and sales to customers, customer service, profit generation, financial
management and advisory services for energy and infrastructure.

Summarized financial information relating to LIEC is as follows:

2021 2020
Cash, cash equivalents, and investments $ 15,755 $ 12,619
Accounts receivable 1,676 3,034
Tangible capital assets 39,203 37,360
Total assets 56,634 53,013
Accounts payable and accrued liabilities 2,672 1,792
Deferred contributions 8,051 7,352
Concession liability 12,264 11,133
Total liabilities 22,987 20,277
Shareholder’s equity $ 33,647 $ 32,736
Total revenue $ 6,431 $ 5,591
Total expenses 5,520 4,269
Net income $ 911 $ 1.322
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CITY OF RICHMOND

Notes to Consolidated Financial Statements (continued)
(Tabular amounts expressed in thousands of dollars)

Year ended December 31, 2021

City of Richmond audited financial statements

4. Investment in Lulu Island Energy Company Ltd (continued):
Included in accounts payable and accrued liabilities in the City’s consolidated statement of
financial position are payables to LIEC in the amount of $151,454 (2020 - $323,020).
On October 30, 2014, LIEC and the Oval Village district energy utility developer (“the
Concessionaire”) entered into a 30-year Concession Agreement, which is a public-private
partnership project (“P3”), where the Concessionaire will design, construct, finance, operate, and
maintain the infrastructure for the district energy utility at the Oval Village community. As part of
the Agreement, the infrastructure will be owned by LIEC.
On October 30, 2014, the Concessionaire and the City entered into a Limited Guarantee
Agreement. The City is the Guarantor and guarantees the performance of some of LIEC's
obligations under the Concession Agreement to a maximum of $18.2 million (2020 - $18.2
million).
5. Accounts receivable:
2021 2020
Water and sewer utilities $ 13,243 $ 11,760
Casino revenue 2,701 -
Capital grants 6,873 4,278
Other trade receivables 6,838 5,483
$ 29,655 $ 21,521
6. Debtreserve fund deposits and contingent demand notes:

The City issues its debt instruments through the Municipal Finance Authority (the “MFA”). As a
condition of these borrowings, a portion of the debenture proceeds is withheld by the MFA in a
Debt Reserve Fund. The City also executes demand notes in connection with each debenture
whereby the City may be required to loan certain amounts to the MFA. These demand notes are
contingent in nature and are not reflected in the City’s accounts. The details of the cash deposits
and contingent demand notes at December 31, 2021 and 2020 are as follows:

Contingent

Cash demand

deposits notes

General Revenue Fund $ 508 $ 2,447
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City of Richmond audited financial statements

7. Development cost charges:

2021 2020

Balance, beginning of year $ 221,151 $ 197,671
Contributions 16,873 36,800
Interest 2,854 3,417
Revenue recognized (16,223) (16,737)
Balance, end of year $ 224,655 $ 221,151

8. Deposits and holdbacks:

Balance Deposit Balance

December 31, contributions/ Refund/ December 31,

2020 interest earned expenditures 2021

Security deposits $ 74,977 $ 136,664 $ (127,545) $ 84,096
Developer contributions 7,797 130 (15) 7,912
Damage deposits 5,589 6,513 (6,309) 5,793
Contract holdbacks 5,267 4,916 (6,323) 3,860
Other 3,815 1,183 (618) 4,380
$ 97,445 $ 149,406 $ (140,810) $ 106,041

9. Deferred revenue:

Balance Externally Balance

December 31, restricted Revenue December 31,

2020 inflows earned 2021

Taxes and utilities $ 23,221 $ 25116 $ (23,221) $ 25116
Building permits/development 14,117 6,846 (6,698) 14,265
Oval 1,216 325 10 1,551
Capital grants 2,219 7,546 (3,691) 6,074
Business licenses 2,603 2,262 (2,228) 2,637
Parking easement/leased land 2,431 36 (49) 2,418
Other 3,217 312 596 4,125

$ 49,024 $ 42,443 $ (35,281) $ 56,186
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CITY OF RICHMOND

Notes to Consolidated Financial Statements (continued)
(Tabular amounts expressed in thousands of dollars)

Year ended December 31, 2021

10. Debt, net of MFA sinking fund deposits:

The interest rate for the year ended December 31, 2021 on the principal amount of the MFA
debenture was 3.30% (2020 - 3.30%) per annum. Interest expense incurred for the year on the
long-term debt was $1,676,895 (2020 - $1,676,895). The maturity date of the MFA debt is April 7,
2024.

The City obtains debt instruments through the MFA pursuant to security issuing bylaws under
authority of the Community Charter to finance certain capital expenditures.

Gross amount for the debt less principal payments and actuarial adjustments to date are as

follows:
Gross Repayments
amount and actuarial Net debt Net debt
borrowed adjustments 2021 2020
General Fund $ 50,815 $ 33,429 $ 17,386 $ 22,741

Repayments on net outstanding debt over the next four years are as follows:

2022 $ 5,570
2023 5,792
2024 6,024
$ 17,386
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11. Tangible capital assets:

Balance Additions Balance

December 31, and December 31,

Cost 2020 transfers Disposals 2021

Land $ 1,060,180 $ 170714 % - $ 1,077,254
Building and building

improvements 552,624 33,162 (9,034) 576,752

Infrastructure 1,834,488 83,814 (5,924) 1,912,378

Vehicles, machinery and

equipment 158,164 9,851 (1,884) 166,131
Library’s collections,

furniture and equipment 9,945 1,155 (390) 10,710

Assets under construction 83,592 (22,902) - 60,690

$ 3,698,993 $ 122154 § (17,232) $ 3,803,915

Balance Balance

December 31, Amortization December 31,

Accumulated amortization 2020 Disposals expense 2021
Building and building

improvements $ 217,342 $ (7,225) % 19,316 $ 229,433

Infrastructure 884,269 (5,352) 37,428 916,345

Vehicles, machinery and

equipment 102,159 (1,758) 10,815 111,216
Library’s collections,

furniture and equipment 7,084 (390) 960 7,654

$ 1,210,854 $ (14,725) § 68,519 $ 1,264,648

December 31,

December 31,

Net book value 2021 2020
Land $ 1,077,254 $ 1,060,180
Buildings and building improvements 347,319 335,282
Infrastructure 996,033 950,219
Vehicles, machinery and equipment 54,915 56,005
Library’s collection, furniture and equipment 3,056 2,861
Assets under construction 60,690 83,592
Balance, end of year $ 2,539,267 $ 2,488,139
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CITY OF RICHMOND

Notes to Consolidated Financial Statements (continued)
(Tabular amounts expressed in thousands of dollars)

Year ended December 31, 2021

11. Tangible capital assets (continued):
(a) Assets under construction:

Assets under construction having a value of $60,690,017 (2020 - $83,592,534) have not
been amortized. Amortization of these assets will commence when the asset is put into
service.

(b) Contributed tangible capital assets:

Contributed tangible capital assets have been recognized at fair market value at the date of
contribution and recorded in other capital funding revenue on the statement of operations.
The value of contributed assets received during the year is $61,004,232 (2020 - $58,239,544)
comprised of land in the amount of $17,281,008 (2020 - $38,682,057), infrastructure in the
amount of $20,810,489 (2020 - $16,979,272), buildings in the amount of $22,682,598 (2020 -
$2,578,215), and machinery in the amount of $230,137 (2020 - nil).

(¢) Tangible capital assets disclosed at nominal values:

Where an estimate of fair value could not be made, the tangible capital asset was recognized
at a nominal value.

(d) Works of art and historical treasures:

The City manages and controls various works of art and non-operational historical cultural
assets including building, artifacts, paintings, and sculptures located at City sites and public
display areas. The assets are not recorded as tangible capital assets and are not amortized.

(e) Write-down of tangible capital assets:

There were no write-down of tangible capital assets in 2021 (2020 - nil).

12. Accumulated surplus:

General
and Richmond
Reserve  Waterworks  Sewerworks Olympic
Funds Utility Fund Utility Fund Oval Library 2021 Total 2020 Total
Investment in
tangible capital $ 2,510,069 3 - $ - $ 8503 $ 3,057 $2521629 $2465,108
assets
Reserves (note 13) 639,109 - - 8,100 - 647,209 609,533
Appropriated surplus 223,365 18,508 9,981 1,559 2,607 256,020 253,790
Investment in LIEC 33,647 - - - - 33,647 32,736
Surplus 16,181 408 6,295 606 1,336 24,826 18,908
Other equity 4,556 - - - - 4,556 4,131

Balance, end of year  § 3,426,927 $ 18,916 $ 16,276 $ 18,768 $ 7,000 $3,487,887 § 3,384,206
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13. Reserves:

Balance, Balance,

December 31, Change December 31,

2020 during year 2021

Affordable housing $ 12,250 $ 2,043 $ 14,293
Arts, culture and heritage 3,721 (195) 3,526
Capital building and infrastructure 111,528 11,192 122,720
Capital reserve 222,778 21,667 244,445
Capstan station 11,477 (328) 11,149
Child care development 10,055 23 10,078
Community legacy and land replacement 1,387 71 1,458
Drainage improvement 60,597 (3,438) 57,159
Equipment replacement 22,577 2,629 25,206
Hamilton area plan community amenity 2,762 245 3,007
Leisure facilities 18,097 873 18,970
Local improvements 7,459 112 7,571
Neighborhood improvement 7,919 118 8,037
Oval 7,810 290 8,100
Public art program 4,582 (177) 4,405
Sanitary sewer 48,903 708 49,611
Steveston off-street parking 331 5 336
Steveston road ends 153 2 155
Waterfront improvement 195 (8) 187
Watermain replacement 54,952 1,844 56,796
$ 609,533 $ 37,676 $ 647,209

14. Post-employment benefits:

The City provides certain post-employment benefits, non-vested sick leave, compensated
absences, and termination benefits to its employees.

2021 2020
Accrued benefit obligation, beginning of year $ 35414 $ 35184
Current service cost 2,644 2,446
Interest cost 728 853
Past service cost 992 -
Benefits paid (2,035) (2,262)
Actuarial gain (2,419) (807)
Accrued benefit obligation, end of year $ 35324 $ 35,414
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Notes to Consolidated Financial Statements (continued)
(Tabular amounts expressed in thousands of dollars)

Year ended December 31, 2021

14. Post-employment benefits (continued):

An actuarial valuation for these benefits was performed to determine the City's accrued benefit
obligation as at December 31, 2020. This actuarial loss is being amortized over a period equal to
the employees' expected average remaining service lifetime of 11 years.

2021 2020
Accrued benefit obligation, end of year $ 35324 $ 35414
Unamortized net actuarial gain (loss) 2,071 (293)
Accrued benefit liability, end of year $ 37,395 $ 35121

Actuarial assumptions used to determine the City’s accrued benefit obligation are as follows:

2021 2020
Discount rate 2.40% 2.00%
Expected future inflation rate 2.00% 2.00%
Expected wage and salary range increases 2.50% t0 3.00% 2.50% to 3.00%

15. Pension plan:

The City and its employees contribute to the Municipal Pension Plan (a jointly trusteed pension
plan). The board of trustees, representing plan members and employers, is responsible for
administering the plan, including investment of assets and administration of benefits. The plan is
a multi-employer defined benefit pension plan. Basic pension benefits are based on a formula. As
at December 31, 2020, the plan has about 220,000 active members and approximately 112,000
retired members. Active members include approximately 42,000 contributors from local
governments.

Every three years, an actuarial valuation is performed to assess the financial position of the plan
and adequacy of plan funding. The actuary determines an appropriate combined employer and
member contribution rate to fund the plan. The actuary’s calculated contribution rate is based on
the entry-age normal cost method, which produces the long-term rate of member and employer
contributions sufficient to provide benefits for average future entrants to the plan. This rate may
be adjusted for the amortization of any actuarial funding surplus and will be adjusted for the
amortization of any unfunded actuarial liability.
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(Tabular amounts expressed in thousands of dollars)

Year ended December 31, 2021

15.

16.

Pension plan (continued):

The most recent valuation for the Municipal Pension Plan as at December 31, 2018, indicated a
$2,866 million funding surplus for basic pension benefits on a going concern basis.

The City paid $14,125,356 (2020 - $13,343,310) for employer contributions while employees
contributed $11,777,413 (2020 - $11,199,779) to the plan in fiscal 2021.

The next valuation will be as at December 31, 2021, with results available in 2022.

Employers participating in the plan record their pension expense as the amount of employer
contributions made during the fiscal year (defined contribution pension plan accounting). This is
because the plan records accrued liabilities and accrued assets for the plan in aggregate,
resulting in no consistent and reliable basis for allocating the obligation, assets and cost to
individual employers participating in the plan.

Contingent assets and contractual rights:
(a) Contingent assets:

Contingent assets are possible assets arising from existing conditions or situations involving
uncertainty. That uncertainty will ultimately be resolved when one or more future events not
wholly within the City’s control occurs or fails to occur.

The City has legal claims, service agreements, and land dedications that may qualify as
contingent assets. Amounts cannot be estimated as of December 31, 2021. Contingent
assets are not recorded in the consolidated financial statements.

(b) Contractual rights:

The City has entered into contracts or agreements in the normal course of operations that it
expects will result in revenue and assets in future fiscal years. The City’s contractual rights
are comprised of leases, licenses, grants and various other agreements, including the
provision of police services with the Vancouver Airport Authority. The following table
summarizes the expected revenue from the City’s contractual rights:

2022 $ 27,333
2023 11,110
2024 3,671
2025 2,393
2026 401
Thereafter 7,988

The City is entitled to receive revenue from certain other agreements. The revenue from
these agreements cannot be quantified and has not been included in the amounts noted
above.
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Year ended December 31, 2021

17. Commitments and contingencies:
(a) Joint and several liabilities:

The City has a contingent liability with respect to debentures of the Greater Vancouver Water
District, Greater Vancouver Sewerage and Drainage District and Metro Vancouver Regional
District, to the extent provided for in their respective Enabling Acts, Acts of Incorporation and
Amending Acts. Management does not consider payment under this contingency to be likely
and therefore no amounts have been accrued.

(b) Lease payments:

The City is committed to operating lease payments for premises and equipment in the
following approximate amounts:

2022 $ 2,670
2023 2,657
2024 2,487
2025 2,487
2026 and thereafter 3,542

(c) Litigation:

As at December 31, 2021, there were a number of claims or risk exposures in various stages
of resolution. The City has made no specific provision for those where the outcome is
presently not determinable.

(d) Municipal Insurance Association of British Columbia (“Association”):

The City is a participant in the Association. Should the Association pay out claims in excess
of premiums received, it is possible that the City, along with other participants, would be
required to contribute towards the deficit. Management does not consider external payment
under this contingency to be likely and therefore, no amounts have been accrued.

(e) Contractual obligation:

The City has entered into various contracts for services and construction with periods ranging
beyond one year. These commitments are in accordance with budgets passed by Council.
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17. Commitments and contingencies (continued):

() E-Comm Emergency Communications for Southwest British Columbia Incorporated
(“E- Comm”):

The City is a shareholder of the E-Comm whose services provided include: regional 9-1-1 call
centre for the Greater Vancouver Regional District; Wide Area Radio network; dispatch
operations; and records management. The City has 2 Class A shares and 1 Class B share (of
a total of 36 Class A and 19 Class B shares issued and outstanding as at December 31,
2021). As a Class A shareholder, the City shares in both funding the future operations and
capital obligations of E-Comm (in accordance with a cost sharing formula), including any
lease obligations committed to by E-Comm up to the shareholder’s withdrawal date.

(@) Community associations:

The City has agreements with the various community associations which operate the
community centers throughout the City. The City generally provides the buildings and
grounds, pays the operating costs of the facilities, and provides certain staff and other
services such as information technology. Typically the community associations are
responsible for providing programming and services to the community. The community
associations retain all revenue which they receive.

18. Trust funds:

Certain assets have been conveyed or assigned to the City to be administered as directed by
agreement or statute. The City holds the assets for the benefit of and stands in fiduciary
relationship to the beneficiary. The following trust fund is excluded from the City's consolidated
financial statements.

2021 2020

Richmond Community Associations $ 1,928 $ 1,909
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19. Taxation and levies:

2021 2020
Taxes collected:

Property taxes $ 496,172 $ 413,302
Payment-in-lieu of taxes and grants 24,326 22,375
Local improvement levies 84 88
520,582 435,765

Less transfers to other authorities:
Province of British Columbia - School taxes (192,631) (123,333)
TransLink (42,926) (41,992)
Metro Vancouver (8,029) (7,267)
BC Assessment Authority (6,297) (6,286)
Other (30) (29)
(249,913) (178,907)
Less payment-in-lieu of taxes retained by the City (14,832) (16,867)

$ 255,837 $ 239,991

20. Other revenue:

2021 2020
Developer contributions $ 6,580 $ 9,044
Tangible capital assets gain on sale of land 722 6,513
Penalties and fines 4,210 3,180
Parking program 1,343 1,204
Other 10,276 10,525

$ 23,131 $ 30,466
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21. Government transfers:

Government transfers are received for operating and capital activities. The operating transfers
consist of gaming revenue and provincial and federal contributions. Capital transfers are inciuded
in other capital funding sources revenue. The source of the government transfers are as follows:

2021 2020

Operating
Province of British Columbia $ 12,590 $ 17,534
TransLink 3,815 546
Government of Canada 1,999 1,579

Capital

Province of British Columbia 6,069 9,965
TransLink 2,947 2,125
Government of Canada 567 -
$ 27,987 $ 31,749

22.

Segmented reporting:

The City provides a wide variety of services to its residents. For segment disclosure, these
services are grouped and reported under service areas/departments that are responsible for
providing such services. They are as follows:

(a) Community Safety brings together the City's public safety providers such as Police (RCMP),
Fire-Rescue, Emergency Programs, and Community Bylaws. It is responsible for ensuring
safe communities by providing protection services with a focus on law enforcement, crime
prevention, emergency response, and protection of life and properties.

(b) Utilities provide such services as planning, designing, constructing, operating, and
maintaining the City’s infrastructure of water, sewer, drainage and diking networks and
sanitation and recycling.

{c) Engineering, Public Works and Project Development comprises of General Public Works,
Roads and Construction, Storm Drainage, Fleet Operations, Engineering, Project
Development, and Facility Management. The services provided are construction and
maintenance of the City's infrastructure and all City owned buildings, maintenance of the
City’s road networks, managing and operating a mixed fleet of vehicles, heavy equipment
and an assortment of specialized work units for the City operations, development of current
and long-range engineering planning and construction of major projects.
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22. Segmented reporting (continued):

(d)

(e)

(f)

(9)

(h)

Community Services comprises of Parks, Recreation, Arts, and Culture and Heritage
Services. These departments ensure recreation opportunities in Richmond by maintaining a
variety of facilities such as arenas, community centres, pools, etc. It designs, constructs and
maintains parks and sports fields to ensure there is adequate open green space and sports
fields available for Richmond residents. It also addresses the economic, arts, culture, and
community issues that the City encounters.

General Government comprises of Mayor and Council, Corporate Administration, and
Finance and Corporate Services. It is responsible for adopting bylaws, effectively
administering city operations, levying taxes, legal services, providing sound management of
human resources, information technology, City finance, and ensuring high quality services to
Richmond residents.

Planning and Development is responsible for land use plans, developing bylaws and
policies for sustainable development in the City including the City’s transportation systems,
and community social development.

Richmond Olympic Oval Corporation is formed as a wholly owned subsidiary of the City.
The City uses the Richmond Olympic Oval facility as a venue for a wide range of sports,
business and community activities.

Richmond Public Library provides public access to information by maintaining 5 branches
throughout the City.

City of Richmond 2021 Annual Report

FIN - 55

a4



CITY OF RICHMOND

Notes to Consolidated Financial Statements (continued)
(Tabular amounts expressed in thousands of dollars)

Year ended December 31, 2021

City of Richmond audited financial statements

22, Segmented reporting (continued):

Engineering,
public works

Community and project Community General Planning and Total City
safety Utilities  development services government  development subtotai
Revenue:
Taxation and levies $ - - $ - $ - $ 255,837 $ - $ 255,837
User fees - 104,864 13,280 - - - 118,144
Sales of services 6,294 2,577 2,169 7,630 9,365 2,091 30,126
Payments-in-lieu of taxes - - - - 14,789 - 14,789
Provincial and federal grants 103 15 4,103 49 4,044 85 8,399
Development cost charges - 795 4,801 3,319 2,202 5,106 16,223
Other capital funding sources 1 5,754 12,816 2,054 17,281 26,789 64,695
Other revenue:
Investment income - 272 - - 14,682 - 14,954
Gaming revenue - - - - 5,700 - 5,700
Licenses and permits 4,429 32 588 - 47 8,899 13,995
Other 2,239 3,774 953 626 13,952 260 21,804
Equity income - - - - 911 -
911
13,066 118,083 38,710 13,678 338,810 43,230 565,577
Expenses:
Wages and salaries 50,092 14,609 27,679 30,710 29,025 12,447 164,562
Public works maintenance 31 6,707 4,906 2,038 (1,473) 788 12,997
Contract services 66,373 9,840 4,547 2,166 3,910 1,923 88,759
Supplies and materials 3,028 37,317 1,226 10,194 9,821 1,008 62,594
Interest and finance 91 27,494 10 123 2,576 2 30,296
Transfer from (to) capital for (54) 1,909 9,438 3,383 758 6,206 21,640
tangible capital assets
Amortization of tangible 3,025 8,626 31,645 10,249 9,517 2,758 65,820
capital assets
Loss (gain) on disposal of 646 17 632 1,010 115 34 2,454
tangible capital assets
123,232 106,519 80,083 59,873 54,249 25,166 449,122
Annual surplus (deficit) $(110,166) $ 11,564 $ (41,373) $ (46,195) $ 284,561 $ 18,084 $ 116,455
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22. Segmented reporting (continued):

Richmond Richmond

Total City Public Olympic 2021 2020
subtotal Library Oval Consolidated Consolidated
Revenue:
Taxation and levies $ 255,837 $ - $ - $ 255,837 $ 239,991
User fees 118,144 - - 118,144 114,335
Sales of services 30,126 16 5,459 35,601 29,090
Payments-in-lieu of taxes 14,789 - - 14,789 16,820
Provincial and federal grants 8,399 377 3,928 12,704 16,953
Development cost charges 16,223 - - 16,223 16,737
Other capital funding sources 64,695 - - 64,695 71,051
Other revenue:
Investment income 14,954 14 - 14,968 20,175
Gaming revenue 5,700 - - 5,700 2,705
Licenses and permits 13,995 - - 13,995 19,407
Other 21,804 191 1,136 23,131 30,466
Equity income 911 - - 911 1,322
565,577 598 10,523 576,698 579,052
Expenses:
Wages and salaries 164,562 7,156 8,789 180,507 164,788
Public works maintenance 12,997 19 - 13,016 13,343
Contract services 88,759 327 - 89,086 81,642
Supplies and materials 62,594 1,911 3,551 68,056 64,437
Interest and finance 30,296 5 - 30,301 29,779
Transfer from (to) capital for
tangible capital assets 21,640 (544) - 21,096 13,568
Amortization of tangible capital
assets 65,820 960 1,739 68,519 66,254
Loss (gain) on disposal of
tangible capital assets 2,454 (18) - 2,436 377
449,122 9,816 14,079 473,017 434,188
Annual surplus (deficit) $ 116,455 $ (9,218) $ (3,556) $ 103,681 $ 144,864
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23. Budget data:

The budget data presented in these consolidated financial statements is based on the
Consolidated Financial Plan adopted by Councit on March 22, 2021. The table below reconciles
the adopted Consolidated Financial Plan to the budget amounts reported in these consolidated

financial statements.

Financial Financial
plan statement
Bylaw No. 10239 budget
Consolidated financial plan:
Revenue $ 575,688 $ 575,688
Expenses 507,765 507,765
Annual surplus 67,923 67,923
Less:
Acquisition of tangible capital assets (272,899) -
Contributed tangible capital assets (61,479) -
Transfer to reserves (64,560) -
Debt principal (5,355) -
Add:
Capital funding 316,724 -
Transfer from surplus 19,646 -
Annual surplus $ - $ 67,923
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Unaudited Statement of Safe Restart Grant
(Tabular amounts expressed in thousands of dollars)

Year ended December 31, 2021

The Safe Restart Grant was received November 2020 from the Province of British Columbia. A
requirement of the Safe Restart Grant is to include a schedule to the financial statements presenting
the amount of funding received, use of funds and year end bhalance of unused funds. This schedule
has been included in order to comply with the conditions of the grant.

2021 2020

Safe Restart Grant received $ - $ 9,331
Total eligible costs incurred:

Recreation facility revenue shortfall 3,372 -

City grants program 2,613 -

Gaming revenue shortfall 1,300 -

Other revenue shortfall 1,034 -

Equipment technology 1,012 -

Balance, end of year $ - $ 9,331
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City of Richmond permissive property tax exemptions

Churches and religious properties conitnued . ..

Patterson Road Assembly 9291 Walford Street $ 1,150
Peace Evangelical Church 8280 No. 5 Road 1,155
Peace Mennonite Church 11571 Daniels Road 13,625
Richmond Alliance Church 11371 No. 3 Road 2,340
Richmond Baptist Church 6560 Blundelt Road 3,624
Richmond Baptist Church 6640 Blundell Road 12,035
Richmond Bethel Mennonite Church 10160 No. 5 Road 3,962
Richmond Chinese Alliance Church 10100 No. 1 Road 15,028
Richmond Chinese Evangelical Free Church 8040 No. 5 Road 2,371
Richmond Emmanuel Church 7451 Elmbridge Way 6,514
Richmond Pentecostal Church 9260 Westminster Highway 1,810
Richmond Pentecostal Church 9300 Westminster Highway 3,090
Richmond Presbyterian Church 7111 No. 2 Road 11,873
Richmond Sea Island United Church 8711 Cambie Road 20,617
Salvation Army Church 8280 Gilbert Road 3,764
Science of Spirituality SKRM Inc. 11011 Shell Road 1,263
Shia Muslim Community 8580 No. 5 Road 1,814
South Arm United Church 11051 No. 3 Road 1,117
St. Anne's Anglican Church 4071 Francis Road 6,295
St. Gregory Armenian Apostolic Church 13780 Westminster Highway 1,064
St. Joseph the Worker Roman Catholic Church 4451 Williams Road 43,165
St. Monica's Roman Catholic Church 12011 Woodhead Road 8,290
St. Paul's Roman Catholic Parish 8251 St. Albans Road 16,425
Steveston Buddhist Temple 4360 Garry Street 17,775
Steveston Congregation Jehovah's Witnesses 4260 Williams Road 10,587
Steveston United Church 3720 Broadway Street 4,404
Subramaniya Swamy Temple 8840 No. 5 Road 1,470
Thrangu Monastery Association 8140 No. 5 Road 3,565
Thrangu Monastery Association 8160 No. 5 Road 1,502
Towers Baptist Church 10311 Albion Road 10,593
Trinity Lutheran Church 7100 Granville Avenue 16,414
Trinity Pacific Church 10011 No. 5 Road 7,422
Ukrainian Catholic Church 8700 Railway Avenue 3,666
Vancouver International Buddhist Progress Society 6690 - 8181 Cambie Road 10,719
Vancouver International Buddhist Progress Society 8271 Cambie Road 11,597
Vedic Cultural Society of BC 8200 No. 5 Road 3,447
West Richmond Gospel Hall 5651 Francis Road 4,630
City of Richmond 2021 Annual Report 66

FIN - 77



City of Richmond permissive property tax exemptions

Recreation, child care and community service properties

Atira Women's Resource Society 650 - 5688 Hollybridge Way $ 6,599
Cook Road Children's Centre 8300 Cook Road 1,892
Cranberry Children's Centre 23591 Westminster Highway 5,792
Gardens Children's Centre 10640 No. 5 Road 4,639
Girl Guides of Canada 4780 Blundell Road 6,050
Girl Guides of Canada 11551 Dyke Road 31,146
Navy League of Canada 7411 River Road 8,435
Regional Animal Protection Society 12071 No. 5 Road 18,058
Richmond Caring Place 7000 Minoru Boulevard 99,846
Richmond Family Place 8660 Ash Street 6,691

Richmond Lawn Bowling Club 6131 Bowling Green Road 35,634
Richmond Gymnastics Association 140 - 7400 River Road 13,999
Richmond Public Library 11580 Cambie Road 3,748
Richmond Public Library 11688 Steveston Highway 4,198
Richmond Rod and Gun Club 7760 River Road 30,752
Richmond Rod and Gun Club 140 - 7400 River Road 6,999
Richmond Tennis Club 6820 Gilbert Road 40,916
Richmond Winter Club 5540 Hollybridge Way 180,804
River Run Early Care and Learning Centre 10277 River Drive 8,348
Riverside Children's Centre 5862 Dover Crescent 1,005
Scotch Pond Heritage 2220 Chatham Street 2,636
Seasong Child Care Centre 10380 No. 2 Road 14,847
Sharing Farm 2900 River Road 17,130
Terra Nova Children's Centre 6011 Blanchard Drive 2,121

Treehouse Learning Centre 100 - 5500 Andrews Road 1,818
Watermania 14300 Entertainment Boulevard 145,518
West Cambie Childcare Centre 4033 Stolberg Street 3,483

Senior citizen housing

Richmond Legion Senior Citizen Society 7251 Langton Road $ 29,016
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Community care facilities

Developmental Disabilities Association 6531 Azure Road $ 2,645
Developmental Disabilities Association 8400 Robinson Road 3,288
Developmental Disabilities Association 7611 Langton Road 3,237
Greater Vancouver Community Service 4811 Williams Road 2,994
Pinegrove Place, Mennonite Care Home Society 11331 Mellis Drive 13,923
Richmond Lions Manor 9020 Bridgeport Road 27,076
Richmond Society for Community Living 5728 Woodwards Road 2,670
Richmond Society for Community Living 303 - 7560 Moffatt Road 1,030
Richmond Society for Community Living 4433 Francis Road 2,147
Richmond Society for Community Living 9580 Pendleton Road 3,171

Rosewood Manor, Richmond

Intermediate Care Society 6260 Blundell Road 34,784
Western Recovery Foundation 10411 Odlin Road 2,865
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Origin

Pre-audited financial information for the 1% quarter ended on March 31, 2022 is being provided
to the Finance Committee for review. The report provides details on the economic environment,
financial results and other key indicator information. The financial information provides Council
with an overview of the City of Richmond’s (the City) financial results throughout the year and
before the annual audited financial statements are presented.

This report supports Council’s Strategic Plan 2018-2022 Strategic Focus Area #5 Sound
Financial Management and #8 An Engaged and Informed Community:

5.1 Maintain a strong and robust financial position.

5.2 Clear accountability through transparent budgeting practices and effective public
communication.

8.2 Ensure citizens are well-informed with timely, accurate and easily accessible
communication using a variety of methods and tools.

Analysis

Macroeconomic Indicators & Forecast

As global economies continue to weather the varying impacts of COVID-19, the current war in
Ukraine has created a costly humanitarian crisis and substantial economic damage that is, and
will continue to be, felt globally. A significant slowdown in global growth is expected in 2022,
along with increasing inflation. In Canada, as like globally, the central bank faces the
challenging balance between containing price pressures and safeguarding growth, as the rapid
increase in food and fuel prices affects vulnerable populations most severely.

In the near term, Canada is expected to face weaker external demand from the United States, its
top trading partner, and globally, employment and output are expected to remain below pre-
pandemic trends through 2026. That said, labour markets are tight in Canada, and businesses
report challenges in meeting demand. Recent lockdowns in key manufacturing and trade centres
in China will likely contribute to ongoing supply disruptions.

Current projections for the global growth slowdown and increased inflation are subject to much

uncertainty. An escalation or further spread of the war, increased sanctions on Russia, and any
potential new and/or more virulent virus strains could affect the expected trajectory.
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e Finance and Corporate Services’ favourable variance is mainly due to vacant positions,
which is partly attributable to recruitment challenges and favourable general operating
expenses.

e Fire Rescue’s favourable variance is due to lower actual salaries for Firefighters than what
was budgeted due to the timing of pay increases, vacant positions and the timing of
operating spending.

e The Library’s favourable variance is mainly due to vacant positions. Any surplus at year-
end will be appropriated for future use within Library operations.

e Planning and Development is on budget.

e Policing favourable variance is due to the timing of RCMP Contract costs and municipal
employee vacant positions.

e Fiscal is on budget.

e Law and Legislative Services’ favorable variance is mainly due to vacant positions.
e Water Utility’s favorable variance is due to seasonal variances.

e Sanitary Sewer Utility is on budget.

e Sanitation and Recycling Utility’s favourable variance is mainly due to higher than
expected revenue.

The presentation of the figures for the Financial Statement, Statement of Operations is different
from the Net Budget presentation above. The above presentation combines revenues and
expenses and presents the net amount inclusive of transfers. The Statement of Operations
presents the revenues and expenses separately and prior to any appropriations and transfer to
reserves. The Statement of Operations for the Three Month Period Ended March 31, 2022, with
comparative figures for 2021 is included in Attachment 3.

Cash and Investment Portfolio

For the first time in two years since the start of the Covid-19 pandemic, the Bank of Canada (the
Bank) increased the overnight interest rate by 0.25% at the March 2, 2022 interest rate
announcement. The soaring inflation that was reported at a historical high level of 6.7% for Q1
2022 has prompted the Bank to further increase the overnight interest rate by 0.50% on April 13,
2022 as a policy tool to tighten money supply.

It is anticipated that the interest rate will continue to rise as the spike in energy and other
commodity prices in the wake of Russia’s invasion of Ukraine and supply chain disruptions are
driving inflation higher than expected. Next interest rate announcement is scheduled to take
place on June 1, 2022 where further interest rate hike is anticipated.
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Contract Awards

In accordance with Policy 3104, this report provides information on new contract awards and
aggregate contract extensions greater than $75,000. During the first quarter, 33 contracts greater
than $75,000 were awarded totalling over $26.6 million (Attachment 4).

Financial Impact

None.

Conclusion

The March 31, 2022 financial information report provides details on the economic environment,
financial results and other key indicator information to the Finance Committee for review.

/

Cindy Gilfillan, CPA, CMA
Manager, Financial Reporting
(604) 276-4077

Att. 1: Economic Indicators

Att. 2: Financial and Key Indicators

Att. 3: Unaudited Statement of Operations
Att. 4: Contract Awards greater than $75,000
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Unaudited Statement of Operations’

For the Three Month Period Ended March 31, 2022, with comparative figures for 2021.
(Expressed in thousands of dollars)

Budget Actuals Actuals
March 31 March 31 March 31
2022 2022 2021
Revenue:
Taxes and levies $64,203 $64,203 $60,190
Utility fees 30,657 28,757 27,605
Sales of services 11,236 7,538 7,228
Payments-in-lieu of taxes 3,663 3,335 3,058
Provincial and federal grants 2,671 1,151 3,075
Development cost charges 4,437 4,702 4,837
Other capital funding sources 17,790 8,084 4,605
Other revenue:
Investment income 3,288 3,406 3,252
Gaming revenue 3,625 2,651 -
Licences and permits 2,625 4,023 3,882
Other 4,383 10,945 2,408
Equity income 173 520 451
148,751 139,315 120,591
Expenses:
Community safety 33,463 31,237 28,779
Utilities: water, sewer and sanitation 28,039 24,395 23,475
Engineering, public works and project
development 20,334 20,170 16,612
Community services 17,881 13,594 12,687
General government 20,058 19,081 16,332
Planning and development 6,468 5,292 4,293
Library services 2,829 2,738 2,234
129,072 116,507 104,412
YTD Surplus (Annual Surplus)? 19,679 22,808 16,179
Accumulated surplus, beginning of year 3,272,200 3,272,200 3,256,021
Accumulated surplus, end of March 313 $3,291,879 $3,295,008 $3,272,200

' Statement of Operations for City and Library after intercompany eliminations, includes investment in Lulu {sland Energy Company but excludes
Oval results.

2 Annual Surplus is the difference between revenues and expenses and reflects the change in the accumulated surplus on the Statement of
Financial Position. Annual Surplus is prior to transfer to reserves and surplus appropriations. The revenues include capital contributions,
development cost charges and other items that impact the investment in tangible capital assets within the accumulated surplus. The expenses
include amortization which impacts the investment in tangible capita! assets in accumulated surplus.

3 Accumulated surplus is equivalent to the net worth of an organization and is comprised of investment in tangible capital assets, reserves,
appropriated surplus, general surplus and other equity.
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Staff Report
Origin

Active Capital Project Information for the 1% Quarter (ended March 31, 2022) is provided to the
Finance Committee for information purposes. This report includes the approved 2022 Capital
Budget and other previously approved capital projects.

This report supports Council’s Strategic Plan 2018-2022 Strategy #5 Sound Financial
Management:

Accountable, transparent, and responsible financial management that supports the needs
of the community into the future.

5.2 Clear accountability through transparent budgeting practices and effective public
communication.

Analysis

SUMMARY OF ACTIVE CAPITAL PROJECTS

Active capital projects represent construction, non-construction and acquisition (e.g. equipment
and land) capital projects previously approved by Council. A capital project is considered active
for the purpose of this report if the project falls within one of the following project completion
stages:

- Planning and Design — includes projects that were previously approved and are
undergoing design specifications, design approvals, or public consultation.

- Contract Award — this includes preparing and issuing a request for proposal, evaluating
proposals received, and finalizing contract award agreements.

- Construction — includes build out of the approved design either by City workforce or
under executed agreements,

- Functional Completion — certain projects are completed in phases that allow for portions
of the project to be functionally complete while the next phase is initiated.

- Project Completion — may include fully functional assets that are in their final inspection
and acceptance stage, assets that may still require minor deficiencies to be addressed, as-
built drawings to be received, collection of external funding and fulfillment of audit
requirements, where applicable.

Capital projects also include amounts set aside for land acquisition, public art, child care and
affordable housing which are dependent upon external factors such as market conditions,
availability and external partners. Therefore, these projects are presented to Council prior to final
approval.

The approved 2022 Capital Budget of $103.1M (excluding internal transfers and debt
repayments) and other previously approved active capital projects are summarized by program in
Table 1. The current balance committed to active capital projects is $535.2M.
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Energy Management Projects - Gas Equipment Replacement and Upgrade Phase 1 (2019)

This project involves an upgrade to the heating and cooling control system equipment at the
Steveston Tennis Shed, two buildings within the City’s Operation Works Yard, and one building
in the Britannia Shipyard. This capital project budget also covers the heating replacement at
Richmond City Hall and Thompson Community Centre. The project is at the early stage of the
design.

Vehicle and Equipment Reserve Purchases (Public Works and Corporate Fleet)

Annual Replacement of vehicles and equipment are eligible due to age and conditions in
accordance with Sustainable Green Fleet Policy 2020. The process for replacing aging fleet is to
establish needs and develop specifications for vehicles and equipment replacements. Steps
include: sending bid information out to marketplace, evaluating submissions, and awarding
accordingly. This specific project involves the acquisition of over 40 vehicles and pieces of
equipment identified for replacement. As of Q1 2022, 6 units have been completed, 7 units are
on order, 15 units are awaiting contract award sign offs, and 1 unit is in the process of obtaining
three quotes.

Level 2 Electric Vehicle Charging Expansion

This project involves the installation of 20 chargers at 8 different locations throughout the city.
As of Q1 2022, all construction have been completed. Reporting requirements are in progress as
part of the grant funding process with Natural Resources Canada.

Master Customer Data

There is an increasing expectation from Richmond residents and businesses to access City online
services at any time and from any location, and the City’s Digital Strategy has provided a wide
range of benefits to users including increased availability and access to streamlined processes.
The latest initiative to support this objective is the plan to launch the MyBusiness module of
MyRichmond in Q3 2022. It will offer business owners a comprehensive dashboard of
information and available services at a glance, allowing them to apply for, obtain approvals and
pay for business licenses without leaving the comfort of their home or office.

Business Continuity Transition to Laptops

This project invests in the technical infrastructure required to support staff to be able to work
remotely and ensure the City has the capacity to operate business services during emergency
events and planned site interruptions. This project was significant to continuing business
operations during the recent COVID-19 pandemic and has mostly completed its deployment,
with estimated completion in Q2 2022.

Field Devices

This initiative supports equipping City field workers with devices to securely interface with
Public Works asset management systems, allowing remote access and the ability to update
service status while away from the office. Completion is expected by Q3 2022.
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Conclusion

This report provides information on active capital projects that were previously approved by
Council. All previously approved active capital projects are currently within budget.

?0%7,7%'

Jenny Ho, CPA, CGA

Manager, Tangible Capital Assets
(604-276-4223)

JH:sx

Att. 1: Q1 2022 Construction Update on Engineering and Public Works Capital Projects
2: Q1 2022 Construction Update on Parks Capital Projects
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Q1 2022 Construction Update on Engineering and Public Works Capital Projects

Flood Protection

Drainage Pump Station and Diking Upgrades — Federal Grant

The City secured $13.8 million from the Federal Government through the Disaster Mitigation
and Adaptation Fund Grant to contribute towards the multi-year $34.45M Flood Protection
Program that are budgeted from 2020 to 2025. This project includes the upgrades of various
drainage pump station and diking upgrades. The construction of the Steveston Highway and
Gilbert Road drainage pump station is scheduled to be completed by the end of Q2 2022 and the
South Dike Upgrades from No. 3 Road to west of No. 4 Road is scheduled to be completed by
Q3 2022. Construction for the South Dike Upgrade at No. 9 Road has commenced, with
construction completion anticipated in Q4 2023. The design of the South Dike Upgrade at No. 4
Road to No. 5 Road is currently underway and construction is planned to commence in 2023.

Burkeville Area Drainage, Watermain and Sanitary Sewer Upgrades

This project consists of upgrades to the City’s storm sewer capacity. Aging watermain and
sanitary sewers will also be upgraded at the same time to minimize ongoing disruption to
residents and overall construction costs. This project will be performed in phases over 5 to 10
years. Phase 3 construction is underway and is anticipated to be complete by Q3 2022. Phase 4
will commence Q4 2022.

Roads

No. 4 Road Reconstruction and Box Culvert Repair from Blundell Road to Granville Avenue
This project involves the reconstruction of the northbound lanes of No. 4 Road from Blundell
Road to Granville Avenue. This section has undergone settlement over the years resulting in road
surface deterioration. In addition, the joints in the drainage box culvert located on the west side
of No. 4 Road are failing which will also be repaired through this project. Construction is
ongoing and completion is scheduled for Q2 2022.

Paving Program — Various Locations — City-Wide

The annual Paving Program works have commenced and enabling concrete works are underway.
Upcoming locations include 5000 - 6000 Block Granville Avenue, No. 5 Road / North of
Cambie Road, 7411 No. 1 Road, and various spot repairs.

Sanitary Sewers

Steveston Sanitary Sewer

This project includes the rehabilitation and upgrades to the City’s sanitary sewer in the Steveston
catchment. This project will be performed in phases over a 5 to 10 year period. Ongoing work
includes pipe condition assessment and preliminary field investigation. This project utilizes
trenchless technology which will reduce disruption to nearby residents and businesses during
construction. The next phase of construction includes sanitary works in the back laneways of
Regent Street, west of 4th Avenue and Hunt Street, east of 4th Avenue and is scheduled to
commence in Q3 2022.
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Water

Watermain Replacement Program

This project replaces and upsizes aging watermains at the end of their service life with PVC pipe,
in line with the City's Aging Infrastructure Replacement Strategy. This will minimize unplanned
maintenance and improve fire protection. Construction in the Springfield area is substantially
completed and Monteith Road has commenced.

Thompson Gate Pressure Reducing Valve (PRV) Station

This project includes the construction of a new PRV station on Boundary Road and Thompson
Gate to connect the neighbourhood's watermain system to Metro Vancouver's Annacis
transmission main. Completion of the project is required to provide adequate flows to support
upcoming development in the area. Construction is nearing completion.

Buildings

Richmond Animal Shelter

The project scope includes upgrading the existing 4,580 sq. ft. facility and building a new
1,600 sq. ft. addition. This work will support the growing population of Richmond, while
providing improved facilities, amenities and a high quality environment for animal care.
Construction is mostly complete and an Occupancy Permit has been received. Transitioning of
the animals to their new spaces is anticipated to be complete by Q2 2022.

Richmond Curling Club

The ammonia ice plant at the Richmond Curling Club was replaced with a new energy efficient,
low ammonia system to meet current engineering code and provincial operating regulations.
Construction of the ice plant was completed in Q1 2022.

The Richmond Curling Club also requires significant repairs to the building envelope to stop
current water ingress and prevent future water damage. The repair work will include roofing
works and the replacement of various building envelope components including drains, window
sills, and doors. Additionally, several critical pieces of mechanical equipment will be replaced
with new higher efficiency units to ensure the health and safety of all occupants and visitors.
Construction is anticipated for completion by Q2 2023.

Richmond Ice Centre

Richmond Ice Centre is a 105,000 sq. ft. facility that includes six ice rinks, change rooms, a
restaurant and concession, as well as retail spaces. Existing aging equipment and infrastructure
will be replaced with new and more efficient alternatives. This includes the roof, ice rink floors
and various mechanical equipment. The equipment and infrastructure replacements will
minimize unplanned maintenance and enhance life and safety for the users and operators. The
construction started in Q1 2022 and is anticipated for completion in Q4 2023. To enhance the
public experience, this project is multi-phased to minimize impact on programming, operations
and service levels.
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Richmond Nature Park

The Richmond Nature Park consists of 200 acres of raised peat bog habitat that once covered
large portions of Lulu Island. Multiple building components in the various buildings will be
replaced with new energy efficient equipment and components. Renewals will include fire alarm
system replacement, on-site septic system replacement, envelope repair and replacement, and
various building interior upgrades. Construction is anticipated to begin in Q4 2022 with
completion in Q3 2023.

Community Safety Building

The heat pump system has reached the end of its life expectancy. This is the last phase of the
heat pump replacement works, which will prevent service disruption and potential closure for
this building. The design has been completed and construction is planned to commence in Q2
2022.

Richmond Courthouse

The two-storey, 64,000 sq. ft. Courthouse and Annex buildings were originally built in 1975 and
include spaces for the Attorney General Office, Richmond Community Corrections and
Richmond Family Justice Centre. Aging rooftop mechanical equipment and the electrical panel
will be replaced with new and more efficient alternatives. Structural seismic upgrades will be
done to enhance life and safety for the users and operators. The perimeter drainage system, floor
slab repairs and releveling and minor building envelope repairs will also be completed. Staff
have procured the design team and contractor, with design completed in Q1 2022 and anticipated
construction start in Q3 2022,

Child Care Centres
Funding was collected through both the Development Cost Charges and Community Amenities
Charges. Design and construction for these projects are the responsibility of the developer.

e Seedlings Early Childhood Development Hub - Keltic Canada Development Co. Ltd. (Title
was transferred in December 2021 and construction deficiencies were completed in Q1
2022).

e Hummingbird Child Care - Aspac Development Ltd. (Construction completion anticipated
by Q3 2022).

South Arm Community Centre

South Arm Community Centre is located on Williams Road between Garden City and No. 3
Road. Multiple building components within the facility will be replaced with new energy
efficient equipment and components. The renewals will include but is not limited to fire alarm
system replacement, flooring replacement and HVAC upgrades. Construction is scheduled to
begin in Q4 2022 with construction completion anticipated in Q3 2023.

Britannia Shipyards

Within the Britannia Shipyard National Historical Site, there are many buildings that require
exterior maintenance, roofing and cladding repairs. Additionally, 2 new dust extraction system
will be installed in the Richmond Boat Builders Building, restoring the building’s use as a
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functional workshop. Construction will begin in Q3 2022 with anticipated completion in Q2
2023.

Watermania

Watermania is part of the Riverport Sports and Entertainment Complex, and offers a complete
aquatic and fitness experience. Multiple building components in this facility will be replaced
with new energy efficient equipment and components. Improvements will include upgrades to
heat exchangers, pool equipment, building envelope and all washrooms and change rooms.
Construction completion is anticipated in Q4 2023.

Minoru Arenas

Building infrastructure renewals and replacements include mechanical and electrical upgrades,
life and safety equipment upgrades and architectural improvements of the mezzanine viewing
area and change rooms. Construction has commenced and anticipated for completion in Q3
2022.

City Hall

Electrical room cooling units, Council Chambers fan coil and hot water control valves at City
Hall will be replaced with modern energy efficient systems. Most of the work will occur within
unoccupied space such as the main mechanical and electrical rooms and will have minimal
disruption to normal City operations. Other work includes replacement of the sewage ejector
pump, renewal of the underground parking lines and replacement of various life-safety devices.
Construction completion is anticipated by Q4 2022.

In addition, the green roof membrane above Council Chambers and the fifth floor terrace roof
has failed and is starting to leak. Roof replacement work will be completed from the building
exterior and no disruption to normal Council Chamber business is anticipated. The work will be
completed by Q4 2022.

Public Works Yard

Buildings in general at the Works Yard have aged beyond their expected lifespan. In advance of
a broader rebuilding program being finalised and funded, there are many building components
within each of the active Works Yard facilities that require replacement in order to maintain

operability. Design is complete and construction is in progress. Construction is estimated to be
complete by Q3 2023.

Steveston Community Centre and Branch Library

The Major Facility Phase 2 project is progressing with the approval of the site location, program
totaling 60,350 sq. ft., concept design, capital budget and most recently the award of contracts
for Architectural Services and Pre-Construction Construction Manager Services. Enabling Works
for site preparation are anticipated to begin by Q4 2022. The current facility will be demolished
after the three-storey replacement building is complete, which is anticipated by Q1 2026.
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Capital Fundin Scheduled
Project Name Scope of Work P & Construction
(x1000) .
Completion
INFRASTRUCTURE - ENGINEERING
ROADS
No. 4 Road Reconstruction
from Blundell Road to
1 Granville Ave (2018) Granville Avenue to Blundell Road $2,786 Q22022
Box Culvert Repair (2020}
Alderbridge Way Multi-Use
A i W i- Path
2 | Pathway, No. 4 Road to Shell (,\'/‘Ijsgt)’”iiz” Raoya';"t”citl’\lgsz Rza dway $1,200 Q2 2022
Road (2018) '
Rai - -
Arterial Roadway ailway Greenway Intersgctson
Improvements for Pedestrians and
3 Improvement Program ) , $450 Q3 2022
Cyclists at Blundell, Francis, and
(2019) .
Williams
Active Transportation
im I\r/c?verieﬁ Frrz ram Charles Street MUP - Sexsmith to
(20p18) g Bridgeport Canada Line Station,
4 Active Transmortation Browngate Road, Garden City Road $2,000 Q42022
P (Francis Rd-Williams Rd): rebuild
Improvement Program MUP on west side
(2019)
Annual Asphalt Re-Paving .
5 Al h -
Program - MRN (2021) nnual asphalt re-paving $1,589 Q42022
Annual Asphalt Re-Paving
6 A halt re-pavi 44
Program - Non-MRN (2021) nnual asphalt re-paving $3,3 Q42022
Steveston Highway Multi-Use | Steveston Highway Multi-Use
7 Pathway, Shell Road to Pathway — Shell Road to Mortfield $2,000 Q4 2022
Mortfield Gate (2019) Gate
Arterial Roadway River Road Sidewalk - No. 6 Road to
8 Improvement Program Burdette Street, Sidewalk Upgrades - $350 Q4 2022
(2018) Lucas at No. 3 Road
| i fetyi
Cambie Road / No. 5 Road — nterssectlon safety improvement at
. Cambie Road and No. 5 Road,
9 Intersection Improvements ) . $2,760 Q42022
including Left Turn (LT) lanes on all 4
(2020)
legs and MUPs
. A Various locations Citywide including
Bridge Rehabilitat
10 | Bridge Rehabilitation West Dike Trail Bridge and Bird Road $300 Q42022
Program (2019) )
Bridge
Annual Asphalt Re-Paving .
A -
11 Program - MRN (2022) nnual asphalt re-paving $1,621 Q22023
Annual Asphalt Re-Paving .
12 A h -
Program - Non-MRN (2022} nnual asphalt re-paving $3,411 Q2 2023
6849315
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‘ Capital Fundin Scheduled
Project Name Scope of Work P e Construction
(x1000) :
Completion
DRAINAGE
Steveston Highway Multi- Steveston Highway Multi-Use
13 Use Pathway, Mortfield Pathway - Mortfield Gate to No. 2 $6,000 Q3 2023
Gate to No. 2 Road (2020) Road
1 Street Light LED Upgrade Clty—wu':le Light Emitting Diode (LED) 4490 Q3 2023
Program (2022) street light replacement program
Steveston Highway & No. 3 Upgrades to the existing drainage
15 Road Pump Station Upgrade | pump station at Steveston Highway $2,439 Q22022
(2019) and No. 3 Road
. . Drainage improvements at the
t M D
16 Storm Main Drainage intersection of Gilbert Road and $950 Q32022
Upgrade (2021) .
Steveston Highway
Burkeville Utility
B il . .
17 Improvements Drainage urkeville Drainag('e Upgrades (Third 52,026 Q3 2022
phase of construction)
(2021)
Laneway Drainage Upgrade Laneway drainage upgrade at
00 32022
18 (2021) Railway Avenue East Lane »8 Q
First phase of drainage pump station
Disaster Mitigation and upgrades and perimeter dike raising
Adaptation Fund design including pump stations at
022
19 Infrastructure Upgrades Steveston Highway and Gilbert Road, 24,516 Q3 202
(2020) and south dike upgrades from No. 3
Road to Finn Slough
Laneway Drainage Upgrade | Ashwood Drive/Francis Road Lane
0 42022
2 (2022) and Seaton Road North Lane »1,183 Q
Second phase of drainage pump
Disaster Mitigation and station upgrades and perimeter dike
Adaptation Fund raising design including dike
2 5,000 42023
! Infrastructure Upgrades upgrades from No. 3 Road to Finn »5 Q
(2021) Slough, and dike upgrades from No.
9 Road to Dyke Road
Disaster Mitigation and Thlr_d phase of drainage Rump .
Adaptation Fund station upgrades and perimeter dike
22 P raising design including dike $2,700 Q42024
infrastructure Upgrades
upgrades from No. 4 Road to No. 5
(2022)
Road
Hamilton Area Sanitary Sanitary pump station located in
23 | Sewer and Pump Station ary pump $2,800 Q2 2022
Hamilton VLA Park
(2020)
Sanitary Sewer Tie-in and . o .
4 - 0 0
2 Restoration (2021) Sanitary sewer tie-in and restoration S15 Q2 2023
6849315
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SANITARY
-
Scheduled
. ital Fundin .
Project Name Scope of Work Capi & Construction
(x1000) :
Completion
Steveston Gravity Sewer
Replacement and
Rehabilitation (2020)
Gravity Sewer Rehabilitation | Multi-year sanitary rehabilitation and

25 | and Upgrades (2021) upgrade program in the Steveston $7,400 Q32023
Steveston Sanitary Sewer area
and Hammersmith
Forcemain Rehabilitation
(2022)

WATER
Water pressure reducing valve
Thompson Gate Pressure station to reduce Metro Vancouver's

26 | Reducing Valve Station distribution pressure to local $1,500 Q2 2022
(2020) pressure to provide additional water

service to the East Richmond area
Watermain Replacement Watermain Replacement Program -

27 5,793 22022
Upgrades Program (2020) Monteith Area 25 Q
Watermain Tie-in and o .

t - t
28 Restoration (2021) Watermain tie-in and restoration $200 Q2 2023
Watermain Replacement Program -
Watermain Replacement Nevis/Petts Area, Danube/Minler
29 | oo ‘?am 2021) | Area Springfield Area, No. 3 Road, $6,196 Q3 2023
P& & Terra Nova Park and Granville
Avenue
. Watermain Replacement Program -
30 \S’atrearzi'grze‘:;a;e(';;;zt) Sealord Neighbourhood 2, No. 7 $5,566 Q3 2024
Pe & Road, and Montego/Aztec
BUILDINGS - PROJECT DEVELOPMENT
Richmond Curling Club Ice

31 | Plant Replacement & Other | Ice Plant Replacement $1,500 Complete

Systems (2021}
i S

32 Animal Shelter Replacement Replacement $8,000 Complete
(2018)

Thompson Community

33 | Centre & Hall Infrastructure | Infrastructure Upgrades $900 Q22022
Renewals (2021)

Minoru Arenas - Mechanical

34 | & Life Safety System Mechanical and Life Safety Renewals $1,280 Q3 2022
Renewals (2021)

Hamilton Community Centre | Heating, Ventilation, and Air

35 . 00 2022
- HVAC Replacement (2021) | Conditioning (HVAC) Replacements ?5 Qs
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Project Name

Scope of Work

Capital Funding
(x1000)

Scheduled
Construction
Completion

36

Works Yard Mechanical
Replacements {2019)

Mechanical Systems Replacement

$1,707

Q4 2022

37

Works Yard Aging
Mechanical and Building
Envelope Infrastructure
Replacement {2018)

Site wide infrastructure
replacements

$2,515

Q4 2022

38

Minor Capital Buildings
Project Development

46 projects {roof replacement,
flooring, mechanical equipment, etc.)

$4,613

Q42022

39

Community Safety Building -
Mechanical Component
Replacements and
Associated Works (2020)

Components Replacement

$1,420

Q42022

40

City Hall - Replacement of
Mechanical, Life/Safety, and
Envelope Components and
Associated Works {2020)

Replacement Components

$2,630

Q42022

41

City Hall Council Chamber
Roof Replacement (2021)

Council Chamber Roof Replacement

$1,640

Q4 2022

42

Community Safety Building
Emergency Power and
Interior Upgrades {2021)

Emergency Power Upgrades

$890

Q12023

43

Richmond Courthouse -
Mechanical Components
Replacements, Envelope
Renewals, Electrical
Replacements, Structural
Renewals and Associated
Works (2020)

Richmond Courthouse -
Mechanical Components
Replacements, Envelope
Renewals, Electrical
Replacements, Structural
Renewals and Associated
Works (2019)

Infrastructure Replacements

$1,932

Q2 2023

44

Minoru Place Activity Centre
Program - Implementation
(2019)

Repurposing

$3,326

Q22023

45

Richmond Curling Club -
Priority 1 Repairs (2022)

Infrastructure Repairs and
Replacements

$650

Q2 2023

46

Britannia Shipyards
Envelope & Mechanical
System Renewals (2022)

infrastructure and Envelope
Upgrades

§2,125

Q2 2023

6849315
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Project Name

Scope of Work

Capital Funding
(x1000)

Scheduled
Construction
Completion

47

Works Yard Electrical Service
Upgrade and EV
Infrastructure (2020)

Electrical Upgrade and Electric
vehicle (EV) Infrastructure

$1,888

Q32023

48

Richmond Nature Park
Infrastructure Renewals
(2022)

Infrastructure Renewals

$4,775

Q32023

49

South Arm Community
Centre Infrastructure
Renewals (2022)

Infrastructure Renewals

$1,900

Q3 2023

50

Richmond Ice Centre
Infrastructure Renewals -
Phase 1 (2020)

Richmond Ice Centre
Renewals - Phase 2 Design
and associated works (2021)

Richmond Ice Centre
Renewals - Phase 2
Construction and associated
works (2022)

Infrastructure Renewals

$13,700

Q42023

51

Watermania Aging
Mechanical and Building
Envelope Infrastructure
Replacement Phase 2 (2019)

Mechanical and Envelope
Replacement

$1,341

Q42023

52

Watermania Mechanical and
Pool Equipment Renewals
(2022)

Infrastructure Renewals

$2,200

Q42023

53

West Richmond Community
Centre - HVAC and
Mechanical renewals (2021)

HVAC Renewals

$1,330

Q4 2023

54

Steveston Community
Centre and Branch Library
(2021)

Steveston Community
Centre and Branch Library
Contingency (2021)

Replacement of Existing Facility

$95,000

Q12026
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Q1 2022 Construction Update on Parks Capital Projects

Alexandra Neighbourhood Park

Alexandra Neighbourhood Park is located in the newly established Alexandra neighbourhood, at
the intersection of Odlin Road and May Drive. In March 2019, Council approved the re-naming
of this park from West Cambie Park to Alexandra Neighbourhood Park. Request for Proposals
(RFPs) for the work was issued in Q2 2020, and the construction contract was awarded in Q2
2021. Park construction is approximately 95% complete, and the park is expected to open to the
public by mid-Q2 2022.

Aberdeen Neighbourhood Park — Phase 2

Aberdeen Neighbourhood Park is located at the intersection of Cambie Road and Hazelbridge
Way. In July 2017, Council approved the naming of this new park from Cambie City Centre to
Aberdeen Neighbourhood Park. The RFP for Phase 2 works was issued in Q3 2020. Purchasing
staff identified a lead proponent, and cost savings opportunities were finalized with the
prospective contractor and consultant team. The construction contract was awarded in Q2 2021.
Park construction is now underway. Some pandemic-related supply chain issues were
encountered, which delayed progress slightly. Park construction is approximately 90% complete,
with an opening to the public anticipated in Q2 2022.

Garden City Lands (GCL)

The construction of the community gardens is complete and is now officially open to gardeners.
An extensive contaminated sites testing program commenced in Q4 2021 with a Qualified
Environmental Professional (QEP) engaged. The QEP will take soil samples for testing and
further analysis. Staff have installed benches along the Perimeter Recreational Trail, and
additional native tree and shrub plantings will be installed in Q2 2022 along the same trail, in the
vicinity of No. 4 Road and a portion of Alderbridge Way. The scale and extent of this planting
effort will be similar to what was successfully completed in 2018. Planting along Westminster
Highway and Garden City Road is expected to proceed in Q4 2022. Soil from the Polygon
Talisman site will be imported and placed on site beginning in Q2 2022, and again in Q3 2022;
soil will be placed on the KPU farm site. Soil screening will also proceed to ensure the highest
quality of soil is placed on site. The Perimeter Recreational Trail will remain open to residents to
enjoy the site during this time.

City-wide Community Gardens

Several new community gardens are being planned for construction throughout the City in 2022.
As per Council direction, three new community gardens will be built along the Railway
Greenway. Prior to construction, public consultation and engagement by staff with the immediate
neighbouring residents will take place in Q2 2022, with construction proceeding on all three
Council approved sites in the same period. An expansion of the Cook Community Gardens will
also proceed in Q2 2022 with all projects expected to complete in Q3 2022. Staff will continue
to update Council as the project proceeds.
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Minoru [Lakes Renewal

The Minoru Lakes Renewal construction services contract was awarded and the contractor
started site preparations in late Q1 2022 as planned. The site will be closed during construction
and a communications strategy has been deployed by staff to inform park visitors and residents
of closures. The project and key deliverables remain on schedule with project completion
expected in Q1 2023.

King George Park — Artificial Turf Field Replacement

Synthetic sports fields generally last 8 to 12 years depending on the usage and the maintenance
of the fields. Installed in 2008, the King George field is at the end of its expected lifespan and is
failing to meet minimum operating safety standards for shock attenuation, but remains safe for
play in the short term. The RFP process has been completed and the contract has been awarded.
This project is anticipated to start in late Q2 2022 as a result of scheduling demands from the
user groups and delays with the availability of materials.

Lang Park Redevelopment Plan — Phase 3 Completion

The current construction phase of the Lang Park Redevelopment Plan includes an overhead
shelter, table tennis tables and a community book exchange kiosk as part of the approved park
program to address the needs of the community. The table tennis table installations and book
exchange kiosk were completed in Q1 2021. Fabrication of the overhead shelter steel frame was
completed in Q3 2021. Installation of the roof assembly will begin in late Q2 2022.

London Heritage Farm — Master Plan Phase 1

Council approved the Heritage Alteration Permit (HAP) in Q1 2022, and components of the
project are underway including an apiary expansion, chicken run renovations, and signage
improvements. Construction activities such as earthworks and pathway improvements are
planned for Q3 2022 to minimize impacts to site operations, such as the allotment gardens and
heritage programs.

Dog Park Upgrades

The existing Steveston Dogs Off-Leash Area is slated to be upgraded in 2022. Upgrades are
expected to include improved surfacing, play features, tree planting, site furnishings, and a
drinking fountain. Detailed design has started in Q1 2022. Prior to construction, public
consultation and engagement by staff with the Steveston Community will take place. The
construction is anticipated to start in Q3 2022.

London/Steveston Neighbourhood Park

London/Steveston Neighbourhood Park enhancements are being implemented in phases. The
first phase was completed in 2018 and included greenway connections to No. 2 Road. The
second phase, completed in 2019, included a pathway loop, trees, landforms, and stormwater
detention ponds. The third phase of the project includes a playground, half-court basketball plaza
and park shelter. Construction of the playground and the half-court basketball plaza was
completed in 2020. The park shelter was installed in Q1 2021. The fourth and final phase of
enhancements include an off-leash dog park. The off-leash area will include a variety of surface
treatments, fencing, play elements, tree planting and site furnishings. Preliminary planning and
design work is expected to commence in Q3 2022.
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Hollybridge Pier/Middle Arm

This project is the continuation of the Oval West waterfront development as part of the Middle
Arm waterfront with a new public pier at the end of Hollybridge Way. The project has been
halted as the City has received a final decision letter from the Ministry of Forest, Lands, Natural
Resources Operations and Rural Development (FLNRORD), stating that the City’s application to
construct a public pier has been rejected. Further consultation is required for the potential
next steps to move the project forward.

The Gardens Agricultural Park

Rehabilitation of the existing park features has been completed, including pathways, a bridge,
planting and site furnishings. The northern section of the park was previously closed off to the
public for safety reasons, and has now been reopened following completion of pathway and
landscape improvements. As the Province has recently announced the approval of the George
Massey Crossing Project, staff will study its impact to the implementation of the approved park
concept.

South Arm Community Park Renewal

South Arm Community Park Renewal includes enhanced trail connections, a plaza with park
shelter, expanded picnic areas, new furnishings and shade trees. Detailed design is currently
underway with the playground improvement project, with construction anticipated to start after
playground construction is complete in 2022.

Playground Improvement and Replacement

e South Arm Community Park Playground — The RFP was issued to market in Q4 2021.
Construction is expected to start in Q3 2022.

e Steveston Community Park Playground Renewal — A staff report on the Steveston
Community Park Playground Next Steps received Council support in Q1 2021. The RFP
was issued to market in Q1 2022. Bid evaluation has completed and contract award is
expected in Q2 2022. The project is on schedule for detailed design to start in Q2 2022.

e (Odlin Park Playground — Construction was completed in Q4 2021.

e Burkeville Park Playground — The existing zip line was removed and replaced with a new
product to meet current safety standards and guidelines. Existing park swings have also
been removed due to stability concerns. Installation of new swings was completed in Q4
2021.

Parks Aging Infrastructure

e Gibbons Park — Installation of a new storm drainage system on the baseball diamond field
was completed in Q4 2021.

e No. 3 Road Pier — A conditional assessment of the pier was completed in 2021. Minor
repairs to the piled foundation is underway and more damage has been identified due to
the storms experienced this past fall & winter season. Further repairs to the sheer boom
and piled dolphins are scheduled for completion by Q3 2022.

e No. 2 Road Pier — A Structural Conditional Assessment was completed in August 2018.
Phase 1 repairs for the pile foundation repairs were completed in Q3 2020. Replacement
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of the perimeter rail fence was completed in Q4 2020. Planning for Phase 2 of the pile
foundation replacement is now anticipated for 2023. A capital submission will be
submitted for consideration in the future year’s budget process.

o Terra Nova/Spul’u’Kwuks Park Tennis Courts — Minor crack repairs are scheduled for
Q2 2022 (weather dependent).

e King George Park caretaker’s house and public washrooms drainage upgrades are
underway and are expected to be completed in Q2 2022.

Parks General Development
e McDonald Beach Park — As a result of the ongoing erosion along the beach waterfront, a
new pathway will be constructed from the parking lot to the east end of the beach as part
of an alternate trail system. The construction of this new path is expected to be completed
in Q2 2022.
e Terra Nova Park — New fencing around the community gardens to be constructed in Q2-3
2022.

Parks Idehtitv Signage Program

This project consists of the design and fabrication of various Park and Open Space signage
including wayfinding and identity signs. Completed sites for the signage include various
neighbourhood park locations in the Thompson area, e.g., Brighouse, Dover, Gibbons,
Thompson, McCallan, Terra Nova School, Terra Nova South and Quilchena.

Fabrication and installation of new bases and signs are currently underway for Birch, Blundell,
General Currie, Gilmore, Grauer, Katsura, McKay, Morris, Palmer, and Paulik parks. An
additional 12 park identification signage locations are currently being reviewed, and site plans
are being developed for parks west of No. 2 Road, between Francis Road and Williams Road.
Additional works are also in progress for the Garden City Park Arboretum interpretation signage
upgrade.
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investigation is ongoing and LIEC staff are assessing cost recovery options. The shareholder’s
equity represents the net worth of the company. It is equal to the total assets minus its total
liabilities and measures the company’s financial health. As of March 31, 2022, LIEC’s
shareholder equity is $34,167,151, showing good financial health of the company. Year-to-date
budget to actual numbers are shown in Attachment 3.

Revenues

The metered billing revenue is the total energy sales of Alexandra District Energy Utility
(ADEU), Oval Village District Energy Utility (OVDEU) and Interim City Center District Energy
Utility ICCDEU) service areas. The year to date metered billings revenue is $684,732 from the
ADEU, $857,671 from the OVDEU and $61,000 from the ICCDEU. Overall, the first three
months of metered billing revenue of $1,603,403 increased by 15% over 2021. This reflects the
addition of one new building connection, increased energy use from customers due to increased
occupancy, and the approved 2022 rates. The year-to-date metered billings revenue is slightly
above budget due to increased energy use as a result of increased occupancy.

Cost of Sales

The cost of sales is the accumulated total of expenses attributable to the metered billing revenue,
which includes contract services, utilities (electricity and natural gas), and amortization
expenses. The contract expense increased by 5% over 2021 due to the additional operations and
maintenance work as a result of more buildings being serviced. The growth in energy demand,
due to the addition of more buildings, resulted in an increased use of electricity and natural gas to
run distribution pumps, geo-exchange heat pumps, auxiliary equipment and boilers, which are
used to deliver energy to customers’ buildings. This increased demand paired with electricity and
gas rate increases caused the utility expense to increase 9% compared to 2021. The amortization
expense increased due to capital asset additions. The year-over-year cost of sales has increased
by 16%. The gross margin as a percentage of revenue is 48%, which is in line with last year.

General and Administration Expenses

General and administration (G&A) expenses are expenditures that LIEC incurs with respect to
supporting operations which includes salaries and benefits, administration expenses, professional
fees, etc.. Salaries and benefits are in line with last year, but below budget due to three vacant
positions which are in the process of being filled. The administration expense includes the
overhead allocation paid to the City of Richmond for the day-to-day support that LIEC receives
from City staff. Insurance expense increased due to the general insurance rate increase and
additional DEU assets being insured. Professional fees increased in comparison to Q1 2021 due
to the timing of invoicing and the additional audit work required due to the increase in LIEC’s
financial position. Overall, the G&A expenses as a percentage of revenues is 16%, which is in
line with last year.
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Contributions and Financing Expenses

The contributions and financing expense section represents other sources of income and costs for
the business. The developer contributions are higher than 2021 due to additional onsite assets
placed into service. The developers’ contributions are below budget due to the difference
between estimated and actual value of the equipment contributed by the developers.

Other income is made up of energy model review fees. The energy modeling review fee revenues
are lower than 2021’s due to less than anticipated building permit reviews. The net finance cost
is the result of year-to-date finance costs on concession liabilities, offset by interest income,
which is higher than 2021 mainly due to the increase in the concession liability. The additional
capital expenditure for OVDEU infrastructure has resulted in a higher balance of concession
liability compared to the prior year, which also resulted in the additional assets.

LIEC’s EBITA (earnings before interest, tax, and amortization), used as a proxy to measure the
company’s financial performance, increased by 18% compared to the first three months of 2021.
EBITA as a percentage of revenue increased to 58% for 2022 compared to 56% in 2021.

The year-to-date net income of $519,609 has exceeded budget, while as a percentage of revenue
is 28% which is line with 2021. Consistent with the company’s financial plan objectives, any net
income will be maintained in LIEC’s equity in order to fund future capital projects and
infrastructure replacements.

Financial Impact
None.

Conclusion

The pre-audited financial information shows that LIEC’s financial position is positive. This
report will be presented to Council for information.

W

Helen Zhao
Controller
(604-276-4053)

Att. 1: Interim Statement of Financial Position as of March 31, 2022 (unaudited)

2: Interim Income Statement for the period ending March 31, 2022 (unaudited)
3: Year-To-Date Budget vs. Actual Comparison (unaudited)
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Interim Statement of Financial Position (Unaudited)

As of As of
March 31 December 31
2022 2021
Assets
Current assets:
Cash and cash equivalents $ 10,695,963 $11,707,794

Accounts receivable 2,076,217 1,676,423
Other investments 4,062,418 4,047,518
16,834,598 17,431,735
Non-current assets:
Plant and equipment 42,433,133 38,905,146
$ 59,267,731 $ 56,336,881
Liabilities and Shareholder’s Equity
Current and non-current liabilities:
Accounts payable and accrued liabilities $ 1,599,822 $ 2,671,416
Deferred developer contributions 11,268,898 7,753,538
Concession liability 12,231,860 12,264,387
25,100,580 22,689,341
Shareholder’s equity:
Share capital and contributed surplus 27,397,115 27,397,115
Retained earnings 6,770,036 6,250,425
34,167,151 33,647,540
59,267,731 $ 56,336,881
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Interim Income Statement (Unaudited)

Attachment 2

March 31 March 31
2022 2021  $ Changes % Change
Revenues
Metered Billings (Quarterly) $ 1,603,403  $ 1,391,323 $212,080 15%
Service fee 245,375 245,250 125 0%
1,848,778 1,636,573 212,205 13%
Cost of Sales
Contracts 177,277 168,080 9,197 5%
Utilities 394,165 361,011 33,154 9%
Amortization 394,502 307,062 87,440 28%
965,944 836,153 129,791 16%
Gross margin 882,834 800,420 82,414 10%
General and Administration Expenses
Salaries and benefits 208,573 208,346 227 0%
Administration expenses 21,093 20,523 570 3%
Insurance 28,750 28,750 - -%
Professional Fees 33,750 18,730 15,020 80%
292,166 276,349 15,817 6%
Net income before other items 590,668 524,071 66,597 13%
Contributions and Financing expense
Developer contributions 85,539 53,683 31,856 59%
Other income 1,944 25,104 (23,160) (92%)
Net financing cost (158,542) (151,624) (6,918) 5%
(71,059) (72,837) 1,778 (2%)
Net Income $519,609 $451,234 68,325 15%
Earnings before interest, taxes and amortization (EBITA)
Net income per above $519,609 $451,234 68,375 15%
Net Financing cost 158,542 151,624 6,918 5%
Amortization expense 394,502 307,062 87,440 28%
EBITA $ 1,072,653 $ 909,920 $ 162,733 18%
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Notes:

Ending Ending

March 31 March 31

2022 2021

Percentage of Revenue

Gross margin percentage 48% 49%
General and administration percentage 16% 17%
Net income percentage 28% 28%
EBITA percentage 58% 56%
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Year-To-Date Budget vs. Actual Comparison (Unaudited)

2022 Q1 2022 Q1 § Variance % Variance
Budget Actual
Revenues
Metered Billings (Quarterly) $ 1,575,765  $ 1,603,403 27,638 2%
Service fee 245,375 245,375 - -%
1,821,140 1,848,778 27,638 2%
Cost of Sales
Contracts 350,137 177,277 (172,860) (49%)
Utilities 383,553 394,165 10,612 3%
Amortization 447,762 394,502 (53,260) (12%)
1,181,452 965,944 (215,508) (18%)
Gross margin 639,688 882,834 243,146 38%
General and Administration Expenses
Salaries and benefits 240,782 208,573 (32,209) (13%)
Administration expenses 36,501 21,093 (15,408) (42%)
Insurance 30,000 28,750 (1,250) (4%)
Professional Fees 40,000 33,750 (6,250) (16%)
347,283 292,166 (55,117) (16%)
Net income before other items 292,405 590,668 298,263 102%
Contributions and Financing expense
Developer contributions 129,993 85,539 (44,454) (34%)
Other income 12,000 1,944 (10,056) (84%)
Other expenses (104,500) - 104,500 (100%)
Net financing cost (156,992) (158,542) (1,550) 1%
(119,499) (71,059) 48,440 (41%)
Net Income $172,906 $519,609 $346,703 201%
Earnings before interest, taxes and amortization (EBITA)
Net income per above $172,906 $ 519,609 $ 346,703 201%
Net Financing cost 156,992 158,542 1,550 1%
Amortization expense 447,762 394,502 (53,260) (12%)
EBITA $777,660 § 1,072,653 $ 294,993 38%
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Sport Development and Events

in Q1, events that took place in compliance with health orders included: Lead and Speed Climbing
Nationals, Wheelchair Rugby Provincial Team Camp, Speed Skating Canada Junior Cup Final, Rhythmic
Gymnastics BC Elite Event, and BC Short Track Speed Skating Championships. Some of the future new
events secured in Q1 by Events and Sport Hosting included: Cars and Hoops Charity Festival, 2022 Canadian
Championships in Men’s and Women's Artistic Gymnastics, 2022 Climbing Provincial Championships, and
the 2022 North American Climbing Series.

National and Provincial Team training that occurred in Q1 included: BC Wheelchair Sports Association, Field
Hockey Canada Next Generation and Targeted Athlete Program, BC Swimming, Para-Curling Team Canada,
BC Wheelchair Rugby Training Camp, Team China Hockey, Team BC Volleyball, and Team Ontario
Volleyball.

Governance
Meetings of the Corporation’s Business Planning Committee and the Board of Directors took place during

Ql.

Financial

Although the Oval’s operations are trending in a positive direction, the Corporation’s gross revenues from
memberships, admissions, programs and services for 2021 were approximately $3.8M less than they were
compared to 2019 during pre-pandemic times. For Q1, the Corporation continued to exceed cautious budget
targets that were established during the pandemic. The results for the 3 months ended March 31, 2022 show
income of $42,000 after amortization compared to a budgeted loss of $294,000, indicating a favorable
variance of $336,000 (please see page 4 for the Corporation’s balance sheet as of March 31, 2022 and page
5 for the statement of operations). In Q1, $229,000 was allocated to the reserves/equity.

Comments on the Financial Results for Q1

Revenues

The Q1 portion of the estimated 2022 Games Operating Trust Fund (“GOT”} distribution of $931,000 was
recognized as revenue. Memberships, admissions and programs revenue was $1,729,000 in Q1 and other
revenue of $293,000 primarily pertained to sponsorship, space leasing, parking, and interest revenue.
Overall, revenue was $335,000 favorable to budget.

Expenses
Memberships, admissions and program services costs for Q1 2022 were $1,424,000, facility operations costs

were $1,104,000, marketing expenses were $137,000, and administration and finance expenses were
$743,000. Overall, expenditures were $2,000 favorable to budget.

Rick Dusanj, CPA, CA
Director of Finance, Innovation & Technology, Richmond Olympic Oval Corporation
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