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  Agenda 
   

 
 

Finance Committee 
Electronic Meeting 

 
Council Chambers, City Hall 

6911 No. 3 Road 
Monday, January 8, 2024 

Immediately following the General Purposes 
 Committee Meeting 

 
 
Pg. # ITEM  
 
  MINUTES 
 
FIN-4  Motion to adopt the minutes of the meeting of the Finance Committee held 

on December 4, 2023. 

  
 
  DELEGATIONS 
 
FIN-11 1. C.J. James, Partner, KPMG & Aanu Adeleye, Senior Manager, KPMG 

Enterprise to present the audit plan. 
 
  FINANCE AND CORPORATE SERVICES DIVISION 
 
 2. FINANCIAL INFORMATION – 3RD QUARTER SEPTEMBER 30, 

2023 
(File Ref. No. 03-0905-01) (REDMS No. 7414952) 

FIN-67  See Page FIN-67 for full report  
  Designated Speaker:  Cindy Gilfillan and Mike Ching 



Finance Committee Agenda – Monday, January 8, 2024 
Pg. # ITEM  
 
 

FIN – 2 

  STAFF RECOMMENDATION 
  That the staff report titled, “Financial Information – 3rd Quarter 

September 30, 2023”, dated December 1, 2023 from the Director, Finance, 
be received for information. 

  
 
 3. ACTIVE CAPITAL PROJECTS FINANCIAL UPDATE – 3RD 

QUARTER SEPTEMBER 30, 2023 
(File Ref. No. 03-0975-01) (REDMS No. 7421932) 

FIN-92  See Page FIN-92 for full report  
  Designated Speaker:  Jenny Ho and Mike Ching 

  STAFF RECOMMENDATION 
  That the staff report titled, “Active Capital Projects Financial Update – 3rd 

Quarter September 30, 2023”, dated November 30, 2023 from the Director, 
Finance, be received for information. 

  

 
  LULU ISLAND ENERGY COMPANY 
 
 4. 2023 Q3 FINANCIAL INFORMATION FOR THE LULU ISLAND 

ENERGY COMPANY 
(File Ref. No. 01-0060-20-LIEC1) (REDMS No. 7499943) 

FIN-105  See Page FIN-105 for full report  
  Designated Speaker:  Alen Postolka 

  STAFF RECOMMENDATION 
  That the Lulu Island Energy Company report titled “2023 Q3 Financial 

Information for the Lulu Island Energy Company”, dated December 15, 
2023, from the Chief Executive Officer and Chief Financial Officer, be 
received for information. 

  

 
 
 



Finance Committee Agenda – Monday, January 8, 2024 
Pg. # ITEM  
 
 

FIN – 3 

  RICHMOND OLYMPIC OVAL CORPORATION 
 
 5. RICHMOND OLYMPIC OVAL CORPORATION – 3RD QUARTER 

2023 FINANCIAL INFORMATION 
(File Ref. No. 03-1200-09) (REDMS No. 7487963) 

FIN-115  See Page FIN-115 for full report  
  Designated Speaker:  Rick Dusanj 

  STAFF RECOMMENDATION 
  That the Richmond Olympic Oval Corporation – 3rd Quarter 2023 

Financial Information report from the Director, Finance, Innovation & 
Technology, Richmond Olympic Oval Corporation be received for 
information. 

  

 
  ADJOURNMENT 
  
 



Date: 

Place: 

Present: 

City of 
Richmond 

Finance Committee 

Monday, December 4, 2023 

Council Chambers 
Richmond City Hall 

Mayor Malcolm D. Brodie, Chair 

Councillor Chak Au 
Councillor Carol Day 
Councillor Laura Gillanders 

Councillor Kash Heed 
Councillor Andy Hobbs 

Councillor Alexa Loo 
Councillor Bill McNulty 

Councillor Michael Wolfe 

Minutes 

Call to Order: The Chair called the meeting to order at 4: 12 p.m. 

7480779 

MINUTES 

It was moved and seconded 

That the minutes of the meeting of the Finance Committee held on 
November 6, 2023, be adopted as circulated. 

CARRIED 

RICHMOND PUBLIC LIBRARY 

1. 2024 OPERATING AND CAPITAL BUDGETS FOR RICHMOND

PUBLIC LIBRARY
(File Ref. No. 03-0970-03-01) (REDMS No. 7434262)

It was moved and seconded

That the 2024 proposed Richmond Public Library budget with a municipal
contribution of $11,285,400 as presented in Attachment 1 from the Chief
Librarian and the Secretary of the Board, be approved.

The question on the motion was not called as discussion ensued.

1.
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https://kpmg.com/ca/en/home/market-insights/digital-and-transformation.html
https://kpmg.com/ca/en/home/market-insights/digital-and-transformation.html
https://home.kpmg/ca/en/home/insights/2021/05/boards-role-in-digital-transformation.html
https://home.kpmg/ca/en/home/insights/2021/05/boards-role-in-digital-transformation.html
https://kpmg.com/xx/en/home/insights/2023/09/kpmg-global-tech-report-2023.html
https://kpmg.com/xx/en/home/insights/2023/09/kpmg-global-tech-report-2023.html
https://kpmg.com/xx/en/home/insights/2023/10/maintaining-cyber-vigilance-and-staying-resilient.html
https://kpmg.com/xx/en/home/insights/2023/10/maintaining-cyber-vigilance-and-staying-resilient.html
https://kpmg.com/xx/en/home/insights/2023/07/unprecedented-measures.html#:%7E:text=Setting%20a%20new%20precedent,to%20start%20undertaking%20radical%20change.
https://kpmg.com/xx/en/home/insights/2023/07/unprecedented-measures.html#:%7E:text=Setting%20a%20new%20precedent,to%20start%20undertaking%20radical%20change.
https://kpmg.com/xx/en/home/insights/2023/09/converging-trends-2033-the-long-view.html
https://kpmg.com/xx/en/home/insights/2023/09/converging-trends-2033-the-long-view.html
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https://home.kpmg/ca/en/home/insights/2021/05/audit-assurance-insights.html
https://home.kpmg/ca/en/home/market-insights/board-leadership.html
https://home.kpmg/ca/en/home/insights/2020/11/current-developments.html
https://home.kpmg/ca/en/home/insights/2021/11/audit-committee-guide-canadian-edition.html
https://home.kpmg/ca/en/home/insights/2021/11/audit-committee-guide-canadian-edition.html
https://home.kpmg/ca/en/home/insights/2022/11/accelerate.html
https://home.kpmg/ca/en/home/insights/2022/11/momentum-november-2022.html
https://home.kpmg/xx/en/home/insights/2021/06/climatechange-financial-reporting-resource-centre.html
https://home.kpmg/xx/en/home/insights/2021/06/climatechange-financial-reporting-resource-centre.html
https://home.kpmg/ca/en/home/insights/2010/03/international-financial-reporting-standards-ifrs.html
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To: 

From : 

City of 
Richmond 

Finance Committee 

Mike Ching 
Director, Finance 

Report to Committee 

Date: December 1, 2023 

File: 03-0905-01/2023-Vol 
01 

Re: Financial Information - 3rd Quarter September 30, 2023 

Staff Recommendation 

That the staff rep011 titled, "Financial Information - 3rd Quarter September 30, 2023", dated 
December 1, 2023 from the Director, Finance, be received for information. 

Mikb,g, CPA, CMA 
Director, Finance 
604-276-413 7 

Att: 4 

REPORT CONCURRENCE 

ROUTED TO: CONCURRENCE CONCURRENCE 

Arts, Culture & Heritage Services 0 Information Technology 0 
Building Approvals 0 Library Services 0 
Community Bylaws 0 Parks Services 0 
Community Safety Administration 0 Policy Planning 0 
Community Social Development 0 Public Works 0 
Development Applications 0 RCMP 0 
Economic Development 0 Real Estate Services 0 
Engineering 0 Recreation & Sport Services 0 
Facilities and Project Development 0 Sustainability & District Energy 0 
Fire Rescue 0 Transportation 0 

C ONCURRENCE OF GENERAL M ANAGER 

S?,<R 
S ENIOR S TAFF REPORT REVIEW INITIALS: A PPROVED BY CAO 

qf CJ!~--
I'\ 

74 14952 

FIN - 67



December 1, 2023 

Origin 

- 2 -

Pre-audited financial infonnation for the third quarter (ended September 30, 2023) is being 
provided to the Finance Committee for review. The report provides details on the economic 
environment, financial results and other key indicator information. The financial infonnation 
provides Council with an overview of the City of Richmond's (the City's) financial results 
throughout the year and before the annual audited financial statements are presented. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #4 Responsible Financial 
Management and Governance: 

Responsible financial management and efficient use of public resources to meet the needs 
of the community. 

4.1 Ensure effective financial planning to support a sustainable fitture for the City. 

4.3 Foster community trust through open, transparent and accountable budgeting 
practices and processes. 

Economic Overview 

The global economy is continuing to slow. Low growth is expected in the short and medium
te1m, though no sharp downturn is anticipated. There is also increasing divergence between 
lower, constrained growth in advanced economies and emerging markets that are proving 
stronger and more resilient at higher levels of growth. Exceptions include the U.S., which has 
experienced unexpected resiliency in consumption and investment, and China, which continues 
to face significant challenges in its real estate sector. The Russia-Ukraine war continues to weigh 
on the outlook, and the potential global economic impact of the Israel-Barnas war is not yet 
clear. Other factors impacting global forecasts include increasing geo-economic fragmentation 
after decades of global integration, effects of monetary policy tightening required to reduce 
inflation, withdrawal of fiscal supports, and extreme weather events. 

In Canada, the Bank of Canada (BoC) maintained the policy rate most recently in September and 
October, after raising interest rates three times earlier in the year. The BoC notes that higher 
interest rates are working as intended - price pressures are easing, and inflation has come down 
from its peak in June 2022. 1 However, core inflation has been harder to rein in than anticipated 
and progress toward the 2% inflation goal has been slow and uneven. Population growth 
continues to drive demand, though consumer spending as well as hiring are slowing. 

Economic activity in Richmond continues to be relatively healthy. Businesses continue to face 
the ongoing challenges of the current economic climate, including high input costs for both 
goods and services. However, risks posed by disruptions at the Port of Vancouver in Q3 have 
been resolved and supply chain pressures have eased, even as costs remain high. Business 
licencing continues to show strong activity, reflecting new businesses starting operations and 
others altering their operations in response to current conditions and/or to take advantage of new 
opportunities. While industrial and office vacancy rates have increased in Richmond, industrial 
vacancy rates remain near record lows. Lower growth should continue to be expected in 2023 
and into 2024, aligned with global conditions. 

'Bank of Canada. M011etG1)' Policy Report, October 2023. 
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Macroeconomic Indicators & Forecast 

1) Global Growth - Real Gross Domestic Product (GDP) % Change2 
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• The International Monetary Fund projects 
global Gross Domestic Product (GDP) will 
decrease from 3.5% in 2022 to 3.0% in 2023, 
contracting to 2.9% in 2024. 

• In 2023, Canadian GDP is forecasted to grow 
by 1.3%, with U.S. and China GDP growth 
forecasts of2.1% and 5.0%, respectively. 

• This global growth profile for 2023 is 
slightly weaker for Canada and China and 
slightly stronger for the U.S. than predicted 
last quaiter, reflecting an increasing 
divergence across markets and a greater than 
expected resiliency of the U.S. economy. 

2) Interest Rates - US and Canadian Overnight Central Bank Rate % at Year End3 
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• After increasing rates in July 2023, the BoC 
has held its overnight lending rate steady at 
5.0%. 

• The U.S. Federal Reserve paused its pattern 
of raising rates at all previous 2023 
meetings, holding rates at 5.38% (5.25% -
5.50%) on November 1, 2023. 

• Inflation in services prices and core inflation 
are proving more persistent than anticipated. 
That said, higher interest rates and tighter 
financial conditions are slowing economic 
growth. 

2Jnternalional MonefalJ' Fund, World Economic Outlook (October 2023): Navigating Global Divergences. 
3 US Federal Reserve, Bank of Canada and Royal Bank of Canada Research; Bank of Canada Monefa,y Policy Report (October 2023); RBC 
Financial Markets Monthly, (November 2023). 
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3) Exchange Rates - CAD/USD at Year End4 
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4) Unemployment5 
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• The Canadian dollar (CAD) continues to 
be weak against the U.S. Dollar (USD), 
despite short tenn fluctuations. It ended 
Q3 2023 slightly weaker than the 
previous quaiier though aligned with Q 1, 
at $1.35 CAD/ $1 USD. Weakening is 
expected to continue, with some recovery 
at the end of 2024. 

• The short tenn fluctuations in the 
exchange rate are related to market 
sentiment, with a Q3 decline coinciding 
with data released on the slowing 
Canadian economy. The CAD regained 
some strength more recently, with slower 
than expected U.S. inflation in October. 

• According to Statistics Canada's 
September 2023 Labour Market Survey, 
the employment rate increased, while 
unemployment was unchanged at 5.5% 
for the third consecutive month. 

• Given record high population growth, 
employment gains of approximately 
50,000 per month are required for the 
employment rate to remain constant. 
Employment grew by only 40,000 people 
in August, though by 64,000 in 
September. 

• At the end of Q3 2023, the Canadian, 
B.C., and Metro Vancouver 
unemployment rates were 5.5%, 5.4%, 
and 5.9%, respectively. 

4RBC Economics (RBC Financial Markets IY!onthly, November 2023); interchange Financial (Canadian Dollar Gains on Weaker Than Expected 
US inflation Numbers, November 14, 2023). 
5 Statistics Canada Labour Force Survey (September 2023); Labour Force Statistics Highlights issue #23-10. 

7414952 

FIN - 70



December 1, 2023 

5) Consumer Price Index (CPI - 2002= 100)6 
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• Inflation in Canada is slowing, though 
the pattern has not been linear, with an 
increase of 3.3% in July, 4.0% in August, 
and 3.8% in September. Compared with 
other provinces, B.C. had the third lowest 
rate of inflation in September. 

• Prices for durable goods are decelerating, 
and consumers are paying less for 
airfares, though grocery prices remain 
elevated. 

• On average over the past 12 months, 
inflation has been higher in B.C. (5.0%) 
and Metro Vancouver ( 5 .1 % ) than 
nationally (4.7%). 

Regional & Local Economic Activity Indicators 

6) Building Permits - Richmond7 

Richmond Building Permits Issued 

2021 2022 2023 

400 

350 

] 
Ja300 

J25o .. 
C 

J200 
0 
]150 
E 

ilOO 

50 

Q4 Ql QI Q3 Q4 Ql Q2 

Permit Type 
■ Residential ■ Commercial ■ Industrial 

SOIIC9: C11yolr«hmond 

Q3 

• During the third quarter of 2023, there were 
149 residential, 97 commercial, and 46 
industrial building permits issued in 
Richmond. 

• This represents a 25 .1 % decline in total 
building permits issued over the same 
period in 2022, with less of a decrease in 
industrial (17.9%) as compared to 
commercial (24.2%) and residential 
(27.7%). 

• 172 new units were added to the local 
housing supply in Q3 2023, which 
represents a 71. 7% decrease as compared to 
the same period in 2022. Due to the large 
number of units typically involved in multi
family projects, substantial quarter-over
quarter fluctuations are expected, as permit 
issuances reflect not quaiierly activity 
specifically, but that of the development 
cycle for multi-family units. 

6Statistics Canada, Consumer Price Index; also Consumer Price Index, September 2023; also BC Stats, Consumer Price Index, September 2023, 
Issue 23-10. 
7 City of Richmond Building Permits. 
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7) Construction Value8 

Richmond Construction Value 
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8) Housing Stmts9 
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• Approximately $114.5 million in 
construction value was registered in Q3 
2023, a decrease of 56.2% from the same 
period last yem·. 

• Substantial quarter-over-quarter fluctuations 
in construction value can be expected, 
depending on the projects registered that 
qumter. 

Houslng,=St=• ~ -------~ • In Q3 2023, there were 490 housing stmts 
in Richmond and 7,759 in Metro 
Vancouver, as measured by the Canada 
M01tgage and Housing Corporation 
(CMHC) and based on verification that 
construction work has commenced 10

. 
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8 City of Richmond Building Permits . 
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• Year-to-date housing stmts increased by 
47.5% in Richmond and by 37.4% in Metro 
Vancouver, as compared to the same period 
in 2022. There is a fair amount of 
fluctuation qumter by quarter, as is to be 
expected depending on project timelines. 

• While construction costs remain high, 
demand will likely continue to be strong, 
especially with population expansion 
through immigration. 

9Canada Mortgage and Housing Co1poratio11; Housing Markel Outlook, Spring 2023; Housing starts trend upward in September (CMH C). 

IO Housing Start is defined as the beginning of cons/ruction work on a building, generally ll'hen the concrete has been poured for the whole of the 
foo ting around the structure, or an equivalent stage ll'here a basemen/ will not be part of the structure. 
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9) Commercial Space" 

a) Industrial Space 

Industrial Space Inventory ('ODO SF) 
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b) Office Space 
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Note that the increased /ransit-oriented vacancy rate in Q4 2022 was due to /he 
Paramount development (63B8 No. 3 Road) coming to marlcet. Short-tenn 
fluctuations are expected as new supply is added. 

• The Metro Vancouver industrial vacancy 
rate has increased to 1.6%. While still low, 
it has not been this high since Q4 2019. The 
increase was driven by new construction 
completions and an influx of vacant space 
for sublease. 

• In Richmond, the industrial vacancy rate 
remains lower than Metro Vancouver 
though has increased to 1.2%, its highest 
rate since Q4 2020. 

• While there is some softening of tenant 
demand in the industrial market given 
cunent economic conditions, vacancy rates 
are still well below that of a healthy market. 
Average asking net rents are high though 
remained stable in Q3. 

• At the end of Q3 2023, the office vacancy 
rate had increased to 9.9% in Richmond, 
with transit-oriented vacancy edging 
downwards to 9.2% 12

. 

• The office vacancy rate remained relatively 
steady at 9.8% in Metro Vancouver, despite 
differing trajectories across municipalities. 

• Downtown Vancouver office vacancy rates 
remained near a 30-year high at 13.6% in 
Q3 despite significant new leasing activity, 
reflecting new construction completions 
and an interest in high quality Class A and 
AAA office space. Year-over-year vacancy 
rates decreased in many suburban markets. 

• Average asking rents in Richmond are the 
lowest in the Metro Vancouver region. 

11 Cushman & Wakefield Office and Industrial Market Beat Reports Q3 2023. 
12Note that as ofQJ 2023, transit-oriented office data is now sourced Ji-om Cushman and Wakefield for greater consistency across commercial 
vacancy rates p resented in this report. The definition of "transit-oriented office" is office space within 600 meters of a Skytrain station. As this 
definition includes a limited number of developments in the City Centre, any change (whether related to new invent01y or abs01plion) may have a 
seemingly disproportionate impact on the data. 
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10) Business Growth-Richmond 13 

a) Total Valid Business Licences & New Business Licences Issued 

Richmond New Business Licences• Number & Employees 

600 

2021 ! 2022 I 2023 

~ 

i ::1
1

1~ld 
~ 

2,500 

~ 2,000 

~ 
z 

1,500 E 
,g 

i 1,000 

! 500 

__ o 
I 04 01 02 03 o• 01 Q2 03 

S--C.: C,yol R~ 

b) New Business Licences - Commercial 
Space 
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13 City of Richmond Business Licensing data 
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• 578 new business licences (representing 
2,360 jobs) were issued by the City of 
Richmond in Q3 2023, a 46.3% increase in 
new licences (and an 85.0% increase in 
conesponding jobs) as compared to the 
same period last year. 

These new business licences are part of the 
City's total of 13,607 total valid business 
licences at the end of Q3 2023 . Fluctuations 
are expected in the number of total valid 
business licences, as businesses update 
their inf01mation and renew their licences 
annually. 

• 752,251 square feet of commercial space 
absorption was tied to the new business 
licences issued during Q3 2023 . 

• This is an increase of 52.3% compared to 
the same time period last year. The greatest 
amount of space was required by office 
(312,261 square feet), followed by 
industrial (299,500 square feet), and then 
retail (140,490 square feet). 
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11) Goods and People Movement 

a) Regional Cargo Movement 14 

Regional Cargo Movement 
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b) Airport Passengers 15 
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c) Richmond Hotel Room Revenue 16 

2021 

Richmond Hotel Room Revenue 

2022 2023 

t4Porl of Vancouver Monthly Cargo Statistics; YVR Monthly Statistics. 

• In Q3 2023 , cargo volumes handled by the 
Port of Vancouver, as measured by Twenty 
Foot Equivalents (TEUs), decreased by 
23.4%, as compared to the same period last 
year. While fluctuations are expected, some 
slowing may have been related to the P01i 
strike action in Q3 2023. 

• In Q3 2023, 82,805 tonnes of air cargo 
passed through the Vancouver International 
Airp01i (YVR), which is a slight decrease 
of 0.5% as compared to the same period 
last year. 

• Passenger travel through YVR continues to 
grow, with an increase of 17.0% in Q3 
2023 (7 .15M) as compared to the same 
period last year (6 .1 lM). 

• Globally, aviation passenger volumes are 
now expected to reach 9 .4 billion in 2024, 
surpassing 2019 volumes (9.2 billion). The 
airline industry has also more than doubled 
its profit forecast for 2023. 

• Hotel room revenues in Richmond for Q3 
were $105M, which is 20.7% higher than 
the same period last year. Year-to-date 
revenues are even stronger, with 2023 
tracking 31.0% above 2022 revenues. 

15YVR Monthly Statistics; Ailporls Council International, Global passenger traffic expected to recover by 2024 and reach 9.4 billion passengers 
(September 27, 2023); Financial Times, Global airline indusl!J' more than doubles its profit f orecast (June 5, 2023). 
16City of Richmond Additional Hotel Room Tax Ledger. 
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Residential Real Estate17 

- 10 -

With mortgage rates at a 10-year high, a central element of the market this year has been the 
hesitancy of homeowners to list their homes. This lack of supply combined with expensive debt 
has had major impacts both on new buyers and potential move up purchasers resulting in a return 
to more historical average levels of pricing and sales. 

Richmond - Residential Sales 
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• Single family detached (SFD) home sales 
increased by 19.6% compared to Q3 
2022. 

• Townhouse and apartment sales have 
increased by 34.3% and 35.8%, 
respectively, compared to Q3 2022. 

• Townhouse sales comprise 21.3% of the 
residential home sales in Richmond. SFD 
and apatiment sales account for 22.5% and 
56.2%, respectively, of home sales in 
Richmond. 

• There were 865 residential home sales in 
Richmond in Q3 2023, a 31.5% increase 
compared to the same period last yeai·. 

• Richmond residential prope1iies had a 
sales-to-active listings ratio of 21.5% as 
at September 30, 2023, representing a 
seller's market. 

• Analysis of historical data suggests 
downward pressure on home prices 
occurs when the ratio dips below 12% for 
a sustained period, while home prices 
often experience upward pressure when it 
surpasses 20% over several months. 

• At Q3 2023, SFD properties in 
Richmond had an average of 34 days on 
the market, an 8 .1 % decrease compared 
to Q3 2022. 

• Townhouses and apatiments in Richmond 
had an average of 24 and 26 days on the 
market, respectively, representing a 
14.3% and a 13.3% decrease over the 
same period last year. 
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Greater Vancouver • Average Days on Market 
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• At Q3 2023 , SFD prope1iies in GVRD 
had an average of 31 days on the market, 
which represents a 3 .1 % decrease 
compared to Q3 2022. 

• Townhouses and apmiments in GVRD 
had an average of 21 and 24 days on the 
market, respectively, which represents a 
decrease of 19.2% for townhouses and 
7. 7% for apmiments, compared to Q3 
2022. 

o The Home Price Index (HPI) 18 for SFD 
prope1iies in Richmond at Q3 2023 was 
$2,179,100, a 4.7% increase compared to 
Q3 2022. The GVRD housing market has 
increased with SFD properties priced at 
$2,017,100, which represents a 5.8% 
increase compared to the same quarter 
last year. 

• At Q3 2023, the HPI for townhouse 
properties in Richmond was $1 ,126,200, 
an increase of 7 .1 % compared to Q3 
2022. The HPI for townhouse prope1iies 
in GVRD was $1 ,098,400, which 
represents a 4.7% increase compared to 
the same time last year. 

• The HPI for apartments in Richmond was 
$750,200, an increase of 6.6% compared 
to Q3 2022. The HPI for apmiments in 
GVRD was $768,500, which represents a 
5.5% increase compared to the smne time 
last year. 

18 Home Price Index is a tool to measure home prices trends in A1etro Vancouver and other maj or markets in the count, y. It is an alternative 
measure of real estate prices that provides the market trends over traditional tools such as mean or median average prices. 
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Gaming Revenue 
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In accordance with the Host Financial Assistance Agreement with the Province of BC, the 
Province pays 10% of net gaming income to the City. Net gaming revenue is calculated as net 
win from casino games less (i) fees payable by BC Lottery Corporation (BCLC) to the service 
provider, and (ii) BCLC's administrative and operating costs. Distributions are subject to 
volatility due to fluctuations in net win from casino games, operating costs and accounting 
adjustments. 
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• The gaming revenue for Q3 2023 was 
$3,222,507, a decrease of 2% compared 
to the same quarter last year when 
$3,289,802 was received. 

• Year to date revenue for 2023 is 
$10,073,275, which is 9.5% higher than 
for same period for 2022, which was 
$9,198,543. 

• The 2023 budget for gaming revenue is 
$14,500,000. 

Gaming revenue continues to rebound from the pandemic period, however, the amount received 
to the end of September for 2023 is 10.4% less than the same period in 2019. As gaming revenue 
is dependent on the operations of the River Rock Casino, these amounts may vary due to 
consumer behaviours, changes in regulations and competition. 

At the January 30, 2023 Council meeting, the 2023 Budget was approved which included the 
gaming revenue allocation for 2023. The distribution of these funds is detailed in Table 1 with 
any surplus revenue or shortfall to be transferred to the capital reserve. 

Table 1: Distribution of the 2023 gaming revenue allocation 

Capital Reserves 
Grants 
Council Community Initiatives Account 
Debt Servicing 
Operating (RCMP) 
Total 

7414952 

Distribution 
Remainder 

20% 
2% 

Fixed 
Four Officers 

2023 Budget 
$4.0M 

2.9M 
0.3M 
6.4M 
0.9M 

$14.SM 
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Operating Activity 
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Table 2 compares budget to unaudited actual activity up to September 30, 2023. The net figure 
represents combined revenue and expense amounts. Actuals include estimates for revenues 
earned and expenses incurred to date where invoices may not yet be issued or received. 

Table 2: Net Operational Activity for the period January 1, 2023 to September 30, 2023 (in 
$000's) 

Projected Projected 
Q3YTD Q3YTD Q3YTD Surplus Surplus 

Division/Department' 
Net Actuals and Va.-iance (Deficit) before Estimated (Deficit) after 

Budget2 Commitments3 ($) Aooropriation Aooropriation Aooropriation 

Community Safety4 ($173) ($555) $382 371 -
Community Services 36,526 34,598 1,928 2,226 -
Corporate Administration 7,56 1 7, 189 372 460 -
Engineering and Public Works 33 ,718 33,589 129 184 (184) 

Finance and Corporate Services 18,569 17,518 1,051 1,240 (400) 

Fire Rescue 35,61 1 35,681 (70) (702) -
Law and Legislative Services 3,405 3,396 9 7 -
Library 8, 131 7,809 322 251 (251) 

Planning and Development 6,819 4,076 2,743 3,092 (673) 
Policing 53,746 50,340 3,406 3,534 -
Fiscal (181,303) (185,531) 4,228 5,130 (8,306) 

Total $22,610 $8,110 $14,500 $15,793 ($9,814) 

Flood Protection Utility 3,801 3,449 352 128 (128) 

Sanita1y Sewer Utility 1,134 1,108 26 10 (10) 

Sanitation and Recycling Utility (68) (1,157) 1,089 1,489 (1 ,489) 

Water Utility 5,046 4,656 390 539 (539) 

Utilities Total $9,913 $8,056 $1,857 $2,166 ($2,166) 
1Net Operational Activity does not include amounts related to capital such as: contributed assets, developer contributions, amortization, etc. It 
does not represent Generally Accepted Accounting Principles, but is presented on a modified cash basis. 
'The Net Budget is based on the operating budget approved by Council on January 30, 2023 . 
31ncludes budgeted equity transactions such as transfer to reserves, transfer to provision, etc. 
4Inc ludes Community Safety Administration, Animal Protection Services, Business Licences, Community Bylaws and Emergency Programs. 

The following section provides an explanation on a Divisional/Depaiimental basis of year-to
date variances in relation to the 2023 Financial Plan: 

• Community Safety (excluding fire rescue and policing) has a favourable variance due to 
business licence revenue and timing on operational spending. 

• Community Services' favourable variance is mainly due to a combination of vacant 
positions and higher revenue due to increased programs and services. 

• Corporate Administration's favourable variance is mainly driven by vacant positions. 

• Engineering and Public Works is on budget. Estimated appropriations at year-end include 
the following: $119K for Major Roads Network projects to be completed in 2024, and 
$65K for Fleet surplus estimated to be transferred to the Equipment Reserve in accordance 
with Council's Sustainable Green Fleet Policy 2020. 
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• Finance and Corporate Services' favourable variance is mainly due to vacant positions 
from earlier the year that have subsequently been filled. Estimated appropriations at year
end included $400K for the business continuity planning and incidence response project 
cmTently in progress and anticipated to be completed in 2024. 

• Fire Rescue's third quarter's unfavourable variance is mainly due to staff overtime which 
is expected to continue into the fomih quarter. In September 2023, 13 firefighters were 
recruited which is expected to reduce overtime in the new year. 

• Law and Legislative Services is on budget. 

• Library's favourable variance is mainly due to vacant positions. Any surplus at year-end 
will be appropriated for future use within Library operations. 

• Planning and Development's favourable variance is primarily due to building permit 
revenue that was recognized year to date and unfilled vacancies. Estimated appropriations 
at year end include $673K for ongoing initiatives that are in progress and expected to 
carry over into 2024. 

• Policing's favourable variance is driven by lower than budgeted policing contract costs 
due to RCMP Officer complement vacancies. 

• Fiscal's surplus is due to favourable investment income and operational savings. 
Estimated appropriations at year-end include $7.3M to fund debt payments relating to the 
borrowing for Steveston Community Centre and Library, and $982K for service fees for 
Lulu Island Energy Company in accordance with the asset transfer agreement as presented 
in the 2024 Proposed Operating Budget report. 

• Flood Protection Utility's favorable variance is mainly due to operational savings. Any 
surplus at year-end will be transferred to the Flood Protection Provision. 

• Sanitary Sewer Utility is on budget. Any surplus at year-end will be transferred to the 
Sewer Stabilization Provision. 

• Sanitation and Recycling Utility's favourable variance is mainly due to higher Recycle BC 
revenue than budgeted and vacant positions. Any surplus at year-end will be transferred to 
the General Solid Waste and Recycling Provision. 

• Water Utility's favourable variance is mainly driven by operational savings and discounts 
for early payment not taken by customers. Any surplus at year-end will be transferred to 
the Water Levy Provision. 

The presentation of the figures for the Financial Statement, Statement of Operations is different 
from the Net Budget presentation above. The above presentation combines revenues and 
expenses, and presents the net amount inclusive of transfers. The Statement of Operations 
presents the revenues and expenses separately and prior to any appropriations and transfer to 
reserves. The Statement of Operations for the Nine Month Period Ended September 30, 2023, with 
comparative figures for 2022, is included in Attachment 3. 
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Cash and Investment Portfolio 

As of September 30, 2023, the City's total cash and investment balance was $1.69 billion, which 
represents the City's working capital for ongoing operational obligations, as well as funds held in 
reserves and liability accounts for future and restricted uses. 

The City's total cash and investment balance was comprised of $1.29 billion in investments and 
$407 million in a high interest savings cash account, with a weighted average annualized yield of 
4.50% for the third quarter of 2023 . 

Consumer Price Index (CPI) inflation has been volatile during the quarter, where CPI went from 
2.8% in June, 3.3% in July, 4.0% in August, 3.8% in September, and cooled to 3.1 % in October. 

With clearer signs that monetary policy is moderating spending and relieving price pressures, the 
BoC held its target for overnight interest rate at 5% at its last two interest rate decision meetings 
while indicating that futiher policy rate increases will be considered if needed. 

The City's overall credit risk exposure remains low through maintaining a diversified and high 
credit quality investment potifolio comprised of 49% in chmiered banks, 44% in provincial 
govermnent, 5% in B.C. credit unions, 1 % in federal credit union and 1 % in MF A long-tenn 
bonds. As shown in the investment maturity summary in the chmi below, the City's cash and 
investment potifolio has been strategically positioned in order to allow for more flexible 
reinvestment oppotiunities to lock into higher rate investment products in the current interest rate 
enviromnent. 

Under 1 year 

1 to 2 years 

2 to 3 years 

3 to 4 years 

4 to 5 years 

Over 5 years -

$0 

Q3 2023 Investment Maturity Summary 

$100 $200 $300 $400 
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$500 

Millions 

Staff will continue to monitor the interest rate movement and will position its cash and 
investments to ensure that, amongst its investment policy objectives, capital preservation and 
liquidity continue to be the most critical considerations for all municipal investment decisions. 
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All investment activities have been conducted in compliance with the City's Investment Policy 
3703. Based on independent Environmental, Social, and Governance (ESG) rating of the City's 
fixed income p01ifolio, the City continues to receive high ESG Rating of "AA" as of Q3 2023. 

Contract Awards 

In accordance with Policy 3104, this report provides information on new contract awards and 
aggregate contract extensions greater than $75,000. During the third qumier, 36 contracts greater 
than $75,000 were awarded totalling over $23.3 million (Attachment 4). 

Financial Impact 

None. 

Conclusion 

The September 30, 2023 financial information rep01i provides details on the economic 
enviromnent, financial results and other key indicator infonnation to the Finance Committee for 
information. 

Cindy Gilfillan, CPA, CMA 
Manager, Financial Reporting 
604-276-4077 

Att. 1: 
Att. 2: 
Att. 3: 
Att. 4: 
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Unaudited Statement of Operations 
Contract Awards Greater than $75,000 

FIN - 82



Attachment 1 

I Economic Indicators September 30, 2023 I 
Macroeconomic Indicators & Forecast 

1) Real GDP (% at YE) 2023f 2024f 

Canada 1.3 1.6 

United States 2.1 1.5 

China 5.0 4.2 

World 3.0 2.9 

2) Interest Rates (at YE) 2023f 2024f 
Bank of Canada 5.00 4.00 

US FED 5.38 4.13 

3) Exchange Rate (at YE) 2023f 2024f 
CAD per $1 USD 1.38 1.31 

4) Unemployment(% at QE) Q3-2023 Q2-2023 Change Q3-2022 Change 

Canada 5.5 5.4 1.9% 5.2 5.8% 

BC 5.4 5.6 (3.6%) 4.3 25 .6% 

Metro Vancouver 5.9 5.4 9.3% 4.3 37.2% 

5) CPI (2002=100) (at QE) Q3-2023 Q2-2023 Change Q3-2022 Change 

Canada 158.5 157.2 0.8% 152.7 3.8% 

BC 152.7 151.6 0.7% 147.8 3.3% 

Metro Vancouver 156.3 154.7 1.0% 150.3 4.0% 

Regional and Local Market Indicators 

6) Richmond Building Permits Q3-2023 Q3-2022 Change YTD-2023 YTD-2022 Change 

Residential - New Construction" 37 99 (62.6%) 153 270 (43 .3%) 

Residential - Alterations 112 107 4.7% 346 301 15 .0% 

Residential Total 149 206 (27.7%) 499 571 (12.6%) 

Number of units from new residential 172 607 (71.7%) 1,075 1,074 0.1% 
construction 

Residential 149 206 (27.7%) 499 571 (12.6%) 

Commercial 97 128 (24.2%) 302 376 (I 9.7)% 

Industrial 46 56 (I 7.9%} 124 161 (23 .0%) 

Building Permits Total 292 390 (25.1 %) 925 1,108 (16.5%) 

Construction Value($ million) 114.5 261.1 (56.2%) 533.8 665.1 (19.7%) 

7) Housing Starts CMHC (Units) Q3-2023 Q3-2022 Change YTD-2023 YTD-2022 Change 

Starts - Richmond 490 225 117.8% 1,350 915 47.5% 

Staits - Metro Vancouver 7,759 6,647 16.7% 25,217 18,357 37.4% 

8) Richmond Residential Sales Activity Q3-2023 Q3-2022 Change YTD-2023 YTD-2022 Change 

Sales - Detached 195 163 19.6% 670 765 (12.4%) 

Sales - Townhouse 184 137 34.3% 556 633 (12.2%) 

Sales - A12artment 486 358 35.8% 1,423 1,652 (13.9%) 

Sales - Total 865 658 31.5% 2,649 3,050 (13.1 %) 
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Attachment 1 

Economic Indicators September 30, 2023 I 
Reg ional and Local Market Indicators (continued) 

9) Richmond Sales to Active Listings 
Ratio(% at QE) Q3-2023 Q2-2022 Change 

Single Family Detached 15.1% 10.6% 42.5% 

Townhouse 27 .9% 20.0% 39.5% 

Apartment 25.4% 22.2% 14.4% 

Total 21.5% 17.1% 25.7% 

10) Average Days on Market 

Richmond Metro Vancouver 

Property Type Q3-2023 Q3-2022 Change Q3-2023 Q3-2022 Change 

Single Family Detached 34 37 (8.1%) 31 32 (3.1 %) 

Townhouse 24 28 (14.3%) 21 26 (19.2%) 

Apartment 26 30 (13.3%) 24 26 (7.7%) 

11) Home Price Index ($000 at QE) 

Richmond Metro Vancouver 

Property Type Q3-2023 Q3-2022 Change Q3-2023 Q3-2022 Change 

Single Family Detached 2,179 2,082 4.7% 2,017 1,906 5.8% 

Townhouse 1,126 1,052 7.1% 1,098 1,049 4.7% 

Apartment 750 704 6.6% 769 729 5.5% 

12) Commercial Space (at QE) Richmond Metro Vancouver 

Q3-2023 Q3-2022 Change Q3-2023 Q3-2022 Change 

Office Vacancy(%) 9.9 9.0 10.0% 9.8 8.3 18.1% 

Transit Oriented Office Vacancy(%) 9.2 9.0 2.2% NIA NIA NIA 

Office Inventory (000 sf) 5,043 4,920 2.5% 67,048 65,435 2.5% 

Industrial Vacancy(%) 1.2 0.2 500.0% 1.6 0.5 220.0% 

Industrial Inventory (000 sf) 45,314 45 ,730 (0.9%) 238,606 225,884 5.6% 

13) Richmond Business Growth Q3-2023 Q3-2022 Change YTD-2023 YTD-2022 Change 
Total Valid Business Licences (at 

QE) 13,607 13,340 2.0% 13,607 13,340 2.0% 

New Licences - Number Issued 578 395 46.3% 1,490 1,198 24.4% 

New Licences - Employees 2,360 1,276 85 .0% 5,765 4,117 40.0% 

New Licences - Office Added (sf) 312,26 1 221,505 41.0% 649,566 465,602 39.5% 

New Licences - Retail Added (sf) 140,490 49,307 184.9% 288,020 124,481 131.4% 

New Licences - Industrial Added (s!} 299,500 223,096 34.2% 556,479 573,669 {3.0%} 

Total Space Added (sf)IAvg. Change 752,25 I 493,908 52.3% 1,494,065 1,163,752 (28.4%) 
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Economic Indicators 

Regional and Local Market Indicators (continued) 

14) Goods & People Movement Q3-2023 

YVR Air Cargo (tonnes) 82,805 

PMV Container Movement (TEUs) 737,730 

YVR Passengers (million) 7. 15 
Richmond Hotel Revenue 

($ million) 105.0 

Notes: 
a) 
b) 
c) 

QE indicates quarter-end; YE indicates year-end. 
f- forecas t lo year-end 
Figures have been updated lo reflect changes in source data. 

Q3-2022 Change YTD-2023 

83,237 (0 .5%) 229,467 

962,66 1 (23.4%) 2,292,634 

6. 11 17.0% 18.85 

87.0 20.7% 240.3 

List of Sources: 
/) Jntemalional Moneta,y F11nd, World Econo111ic O11tlook (October 2023): Navigating Global Divergences). 

Attachment 1 

September 30, 2023 

YTD-2022 Change 

222,3 11 3.2% 

2,766,140 (17 .1%) 

13.81 36.5% 

183.4 31.0% 

2) US Federal Reserve, Bank of Canada and Royal Bank of Canada Research; Bank of Canada Moneta,y Policy Report, October 2023; RBC 
Financial Markets Monthly, Nove111ber 2023). 

3) 

4) & 5) 

6) 

7) 

8) 9) 10) & 11) 

12) 

13) 
14) 

74 14952 

RBC Economics RBC Financial Markets A1onthly, November 2023; 

Statistics Canada, BC Stats. 

City of Rich111ond B11ilding Per111its. 

Ca11ada A1ortgage and Housing Corporation 

Real Estate Board of Greater Vancouver. 

C11sh111an & Wakefield Office and Jnd11strial Market Beal Reports. 

City of Richmond Business Licences. 

Port of Vancouver A!fonthly Cargo Statistics. 
YVR Monthly Statistics; . 
City of Rich111011d Additional Hotel Room Tm ledger. 
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Attachment 2 

I Financial and Key Indicators September 30, 2023 1 
(All dollar amounts in $000's) 

1) Development Cost Charges 03-2023 03-2022 Change YTD-2023 YTD-2022 Change 
Contributions 
Roads, Water, Sewer DCCs 

Received $1 ,303 $3,831 (66 .0%) $2,490 $13,073 (81 .0%) 

Parks DCCs Received $49 $1,065 (95.4%) $658 $4,480 (85 .3%) 

Total DCC Fees Received $1,352 $4,896 (72.4%) $3,148 $17,553 (82.1%) 
DCC Reserves - Uncommitted 

Balance at QE $1 43,534 $139,650 2.8% N/A N/A N/A 

2) Uncommitted Reserves (at OE) 03-2023 03-2022 Change 

Capital Funding Reserves $223,225 $213,434 4.6% 

Utility Reserves $96,287 $107,272 (10 .2%) 

Affordable Housing Reserves $9,866 $8,405 17.4% 

Other Reserves $105,776 $76,542 38.2% 

Total Uncommitted Reserves $435,154 $405,653 7.3% 

3) Taxes to date 03-2023 03-2022 Change YTD-2023 YTD-2022 Change 

Taxes Collected $142,406 $139,995 1.7% $516,455 $476,680 8.3% 

City Portion of Taxes Collected $72,627 $71 ,398 1.7% $263,392 $243,107 8.3% 
Unpaid Taxes - Delinquent & 

Arrears (at QE) $5,037 $4,294 17.3% $5,307 $4,294 17.3% 
No. of Participants on Pre-

authorized withdrawal (at QE) 6,403 6,364 0.6% 6,403 6,364 0.6% 
Pre-authorized withdrawals 

payments $8,595 $8,229 4.4% $29,149 $27 ,885 4.5% 

Interest rate % paid 4.95% 1.70% 191 .2% 4.95% 1.70% 191.2% 
Sources: All data is from City of Richmond records 

4) Cash and Investments 03-2023 03-2022 Change 

Investments $1 ,286,904 $721,632 78.3% 
Cash (includes high interest 
savings accounts) $407,153 $862,253 (52.8%) 

Total Cash and Investments $1 ,694,057 $1,583,885 7.0% 
Average City Rate of Return on 

Investments % 4.50% 3.25% 38 .5% 
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Attachment 2 

I Financial and Key Indicators September 30, 20231 
(All dollar amounts in $000's) 

Financial and Key Indicators (continued) 

5) Planning and Development Q3-2023 Q3-2022 Change YTD-2023 YTD-2022 Change 
Building Permit Fees 

Co llected $2,400 $3,043 (21 .1%) $5,989 $7,829 (23.5%) 
Development Applications 

Received 49 39 25 .6% 116 106 9.4% 
Development Applications 

Fees $228 $211 7.9% $612 $473 29.4% 

6) Business Licences Q3-2023 Q3-2022 Change YTD-2023 YTD-2022 Change 
Revenue Rece ived for 

Current Year Licences $834 $767 8.7% $3,982 $3,684 8.1% 
Revenue Received for Next 

Year (Deferred) $507 $478 6.0% $905 $846 7.0% 

Total Licence Revenue $1 ,341 $1,245 7.7% $4,887 $4,530 7.9% 
Year to date valid licences and revenue include current year licences issued in the prior year. 

7) Other Revenues Q3-2023 Q3-2022 Change YTD-2023 YTD-2022 Change 

Parking Program Revenue $551 $504 9.4% $1 ,612 $1 ,269 27.0% 

Gaming Revenue $3,223 $3,290 (2.0%) $10,073 $9,199 9.5% 

Traffic Fine Revenue $0 $0 0% $2,475 $2,435 1.6% 

8) Employees Q3-2023 Q3-2022 Change 
Full Time Equivalent (FTE) 

Employees (at OE) 1,651 1,570 5.2% 
(City and Library) 
FTE includes Regular Full Time, Temporary and Auxiliary status employees. The calculation is based on actual results. 

9) Operating Indicators 
RCMP - Calls for Service 

Handled 

Community Bylaws 

Fire Incidents 

Public Works Calls for Service 

10) Richmond Population Estimate 
Year End 

Population figures from BC Stats 

Notes: 

Q3-2023 Q3-2022 Change 

17,453 14,595 

2,439 

3,206 

3,752 

2023f 

224,470 

1,476 

3,036 

4,161 

2022 

222,954 

19.6% 

65.2% 

5.6% 

(9.8%) 

a) All figures presented above are unaudited 
b) f - forecast to year-end 

7414952 

YTD-2023 YTD-2022 

50,507 41 ,343 

6,229 3,844 

9,096 8,110 

10,338 11,299 

Change 

22.2% 

62 .0% 

12.2% 

(8.5%) 
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Unaudited Statement of Operations 1 

For the Nine Month Period Ended September 30, 2023, with comparative figures for 2022. 

in $000's 

Budget Actuals 
Sept 30, Sept 30, 

2023 2023 

Revenue: 

Taxes and levies $ 215,289 $ 216,674 

Utility fees 100,207 101,140 

Sales of services 36,905 31,533 

Payments-in-lieu of taxes 10,988 10,200 

Provincial and federal grants 8,742 28,973 

Development cost charges 15,243 8,547 

Other capital funding sources 49,274 19,865 

Other revenue: 

Investment income 10,739 29,234 

Gaming revenue 10,875 10,073 

Licences and permits 9,146 11,421 

Other 13,703 18,651 

Eguity income 314 1,571 

481,425 487,882 

Expenses: 

Community safety 106,153 99,696 

Utilities: water, sewer and sanitation 89,159 86,925 
Engineering, public works and project 

development 64,346 57,954 

Community services 57,152 51,060 
General government 57,252 53,180 

Planning and development 24,810 17,777 
Libra!}:'. services 8,465 8,379 

407,337 374,971 

YTD Surplus (Annual Surplus)2 74,088 112,911 

Accumulated surplus, beginning of year 3,574,424 3,583,362 

Accumulated surelus, end of Seetember 303 $3,648,512 $3,696,273 

Attachment 3 

Actuals 
Sept 30, 

2022 

$ 202,318 

95,850 

27,122 

9,992 

7,083 

11,037 

32,878 

22,674 

9,199 

10,473 

23,539 

1,467 

453,632 

97,523 

83,468 

56,982 

46,271 

49,781 

16,012 

8,120 

358,157 

95,475 

3,487,887 

$3,583,362 

1Statement of Operations for City and Library after intercompany eliminations, includes investment in Lulu Island Energy Company but excludes 
Oval results. 
2Annual Surplus is the difference between revenues and expenses and reflects the change in the accumulated surplus on the Statement of 
Financial Position. Annual Surplus is prior to transfer to reserves and surplus appropriations. The revenues include capital contributions, 
development cost charges and other items that impact the investment in tangible capital assets within the accumulated surplus. The expenses 
include amortization which impacts the investment in tangible capital assets in accumulated surplus. 
3Accumulated surplus is equivalent to the net worth of an organization and is comprised of investment in tangible capital assets, reserves, 
appropriated surplus, general surplus and other equity. 
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Item 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

7414952 

Contract Awards Greater than $75,000 
July 1st to September 30th , 2023 

Description Awarded Vendor Awarded 
Amount 

IPS Software Maintenance and lnfor Canada Ltd . $148,113 
Support Contract Renewal 

West Richmond Community Centre - Heatherbrae Builders 849,524 
Infrastructure Replacement and Co. Ltd . 
Building upgrades 

Ford 2023 F150 Lightning Fully Metro Motors Ltd. 79 ,700 
Electric Crew Cab Pickup Truck 

Supply and Delivery of One (1) Single Peterbilt Pacific Inc. 182,584 
Axle Cab and Chassis Truck Model 
#535 

Design-Build Services - Bowling Scott DB Services Ltd . 4,815,597 
Green Community Activity Centre 
Replacement 

Consulting Services for Materials Stichting Circle 222,540 
Flow Analysis Economy 

Supply and Delivery of One (1) Versalift Canada 354,340 
Forestry Aerial Lift Chipper Body with Industries 
Boom and Smart PTO System on a 
City Provided Cab and Chassis 

Richmond Media Lab - Equipment Apple Canada Inc. 155,298 

Brighouse Library Front Entrance Holaco Construction 244,860 
Improvements (1997) Ltd . 

Supply and Delivery of Uniform Brogan Fire & Safety 378,009 
Clothing for Richmond Fire-Rescue 

Richmond Cultural Centre Annex Holaco Construction 312,815 
Envelope Repairs (1997) Ltd . 

Provision of Generators for Pump Frontier Power 367,425 
Station Generator Installation 2023 Products ULC Finning 

Canada 

Richmond Animal Shelter - Additional Edifice Construction 565,893 
Heating & Cooling Inc. 

Support of the implementation of the POTUS Consulting Inc. 440,000 
Building Safer Communities Fund 
strategy. 

Richmond Curling Club Repairs Holaco Construction 145,384 
(1997) Ltd . 

Attachment 4 

Division 

Finance and 
Corporate 
Services 

Engineering & 
Public Works 

Engineering & 
Public Works 

Engineering & 
Public Works 

Engineering & 
Public Works 

Engineering & 
Public Works 

Engineering & 
Public Works 

Community 
Services 

Engineering & 
Public Works 

Community 
Safety 

Engineering & 
Public Works 

Engineering & 
Public Works 

Engineering & 
Public Works 

Community 
Safety 

Engineering & 
Public Works 
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29 

7414952 

Contract Awards Greater than $75,000 (continued) 
Ju ly 1st to September 30th , 2023 

Description Awarded Vendor Awarded 
Amount 

2 Year Lease for Colour Printers Konica Minolta 80,580 

Attachment 4 

Division 

Corporate 
Business Solutions Administration 

City Hall Chiller Replacement, Omicron Canada Inc. 321,475 Engineering & 
Domestic Waterline and Elevator Public Works 
Renewals 

City Centre Community Annex - Holaco Construction 110,757 Engineering & 
Building Upgrades (1997) Ltd . Public Works 

Provision of Traffic Control Services Lanesafe Traffic 1,912,958 Engineering & 
Control Ltd .; Public Works 
The Universal Group; 
ATS Traffic 

ProjectDox On-Premise to Saas Avolve Software 269,992 Finance and 
Migration Enabling Single Sign-On Corporation Corporate 

Services 

VMWare Carbon Black Subscription Optive Canada Inc. 96,924 Finance and 
Corporate 
Services 

CyberArk Cloud Privilege Access Optive Canada Inc. 161,575 Finance and 
Management (PAM) Subscription Corporate 
Licencing Services 

IBM Qradar 1500 Events Per Second Glasshouse Systems 84,459 Finance and 
(EPS) Log Capacity Licencing Inc. Corporate 

Services 

Design Services for Caretaker Suites Mallen Gowing Berzins 168,598 Engineering & 
Infrastructure Renewals Architecture Public Works 

On Call Overhead Doors Contractor Door Ace Your Garage 458,850 Engineering & 
Door & Gates Co.Ltd . Public Works 

Provision of Engineering Consulting McElhanney 771,785 Engineering & 
Services for the No. 9 and No. 6 Road Consulting Services Public Works 
South Drainage Pump Stations Ltd . 

Britannia Shipyards - Seine Net Loft Iredale Architecture 578,340 Engineering & 
and Shipyard Building Envelope and Public Works 
Structural Renewals Consulting 

Supply and Delivery of 1/2 Ton Mainland Ford Ltd . 161,028 Engineering & 
Extended Cab with rear-hinged Doors Public Works 
and Six (6) Foot Box Pick Up Trucks 

Supply and Delivery of Three (3) One Barnes Wheaton 187,776 Engineering & 
Ton Quad Cabs with Eight Foot Box Chevrolet Buick GMC Public Works 
Pick Up Trucks Ltd. 
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7414952 

Contract Awards Greater than $75,000 (continued) 
July 1st to September 30th , 2023 

Description Awarded Vendor Awarded 
Amount 

Supply and Delivery of Three (3) One Barnes Wheaton 195,159 
Ton Crew Cabs with Eight Foot Box Chevrolet Buick GMC 
Pick Up Trucks Ltd . 

Steveston Community Centre and Scott Construction 5,396,139 
Library - Site Preparation Works (2005) Ltd . 

Oracle Enterprise Performance Oracle Canada ULC 993,031 
Management (EPM) Subscription 
Contract 

Supply and Delivery of One (1) Tier 4 Rollins Machinery Ltd . 145,710 
Diesel Tractor with Front Bucket 

Steveston Highway & Gilbert Road PW Trenchless 229,668 
Drainage Upgrade Construction Inc. 

Bath Slough Canal Bank & Pedestrian Merletti Construction 590,758 
Path Repair (1999) Ltd . 

Watermania Mechanical and Heatherbrae Builders 1,134,412 
Infrastructure Replacement Co. Ltd . 

Attachment 4 

Division 

Engineering & 
Public Works 

Engineering & 
Public Works 

Finance and 
Corporate 
Services 

Engineering & 
Public Works 

Engineering & 
Public Works 

Engineering & 
Public Works 

Engineering & 
Public Works 
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City of 
Richmond 

Report to Council 

To: Finance Committee 

Mike Ching, CPA, CMA 
Director, Finance 

Date: November 30, 2023 

From: File: 03-0975-01/2023-Vol 
01 

Re: Active Capital Projects Financial Update - 3rd Quarter September 30, 2023 

Staff Recommendation 

That the staff rep01i titled, "Active Capital Projects Financial Update - 3rd Quarter 
September 30, 2023", dated November 30, 2023 from the Director, Finance, be received for 
information. 

Mik~ g, CPA, CMA 
Director, Finance 
(604-276-4137) 

Att. 1 

REPORT CONCURRENCE 

ROUTED TO: CONCURRENCE CONCURRENCE 

Arts, Culture & Heritage 0 Real Estate Services 0 
Community Bylaws 0 Recreation and Sport Services 0 
Engineering 0 Sustainability & District Energy 0 
Facility Services & Project Development 0 Transportation 0 
Fire Rescue 0 
Information Technology 0 CONCURRENCE OF GENERAL MANAGER 
Parks Services 0 
Public Works 0 ~ 
SENIOR STAFF REPORT REVIEW 

cir 
APPROVED BY CAO 

~V-A--
• 
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November 30, 2023 - 2 -

Staff Report 

Origin 

The Active Capital Projects Financial Update for the 3rd Quarter ended September 30, 2023 is 
provided to the Finance Committee for information purposes. 

This report supports Council' s Strategic Plan 2022-2026 Focus Area #4 Responsible Financial 
Management and Governance: 

Responsible financial management and efficient use of public resources to meet the needs 
of the community. 

4. 3 Foster community trust through open, transparent and accountable budgeting 
practices and processes. 

Analysis 

ACTIVE CAPITAL PROJECT DEFINITION 

Active capital projects represent construction, non-construction and acquisition ( e.g. equipment 
and land) capital projects previously approved by Council. A capital project is considered active 
for the purpose of this report if the project falls within one of the following stages as illustrated 
in Figure 1. 

Figure 1- Capital Project Completion Stages 

• Scope confirmation 

• Public consultation 

• Design development 

• Cost estimation 

• Verification of 
conformance to City 
design specificat ions 

Procurement 

• Development of 
procurement strategy 

• Preparation and 
issuance of tender 
documents 

• Build out of the 
approved design either 
by City workforce or 
contracted parties 

•Contract Administration 

• Evaluation of submitted • Project progress 
responses monitoring 

• Award of contracts 

Substantial 
Completion 

• Fully functional assets 
that are substantially 
completed and in 
service 

• Assets that may still 
require minor 
deficiencies to be 
addressed 

• Projects under warranty 
period 

Capital projects include amounts set aside for land acquisition where Council approval is 
required for each specific land acquisition transaction. 
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CAPITAL PROGRAM FINANCIALS HIGHLIGHT 

The unaudited actual capital expenditures are reported on a cash basis, as such there could be a 
timing difference between the actual costs incurred and the actual costs rep01ied. 

As at September 30, 2023, the approved budget of all active capital projects excluding contingent 
external contribution project was $847.7M, of which $377.7M or 44.6 per cent was already 
spent. Any unspent budget of active capital projects will remain committed until project closure. 

Table 1 summarizes the capital financial information by capital program, and Attachment 1 
provides highlights of key active capital projects. 

Table 1: Capital Financial Information by Capital Program (in $'000s) 

Capital Program 

Infrastructure 

Roads 

Flood Protection 

Water 

Sanitary Sewer 

Vehicle 

Grand Total 

Budget 
Total-To-Date 

Actuals 

$128,441 $71,117 

68,19-5,---- -6,507 

2~605 1~532 

38,742 12,106 

117,044 

24,380 

$847,709 $377,679 

CURRENT YEAR CAPITAL EXPENDITURES 

Infrastructure Program 

Roads 

..,._ ... _ 
l..urrent rear 
Vear-To-Date 

Actuals 

$11,453 

8,734 

4,885 

2,775 

2,475 

$66,820 

Expected % of Total-To-
Commitment Date Actuals 

$57,324 55.37% 

41,688 38.87% 

16,073 41.78% 

26,636 31.25% 

14,156 41.94% 

18.14% 

$468,530 44.55% 

Cunent year-to-date actual expenditures for Roads were $11.SM, of which $6.7M was spent on 
the Annual Asphalt Re-paving program. Other major actual expenditures in the current year 
include $635K for the Neighbourhood Walkway Program, $355K for the Special Crosswalk 
Program, and $349K for the Citywide Sidewalk and Street Light Replacement Program. 
Approximately $21.7M of the expected commitment is related to various multi-use pathway and 
pedestrian and cyclist facility enhancement projects. 
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Flood Protection 

Current year-to-date actual expenditures for Flood Protection were $8. 7M, of which $2.SM was 
spent on the Burkeville Utility hnprovement projects, $1.SM was spent on the Canal 
Stabilization and Drainage and Irrigation Upgrades projects, and $ l .2M was spent on the 
Laneway Drainage Upgrade projects. Approximately $9.2M of the expected commitment is 
related to the Flood Protection and Dike hnprovement projects, and $7 .6M is related to the 
Disaster Mitigation and Adaptation Fund Infrastructure Grant - Drainage Pump Station and 
Diking Upgrades projects. 

Water 

Current year-to-date actual expenditures for Water were $4.9M, of which $3.lM was spent on 
the Watennain Replacement Upgrades projects and $1.2M spent on the Water Metering projects. 
Of the $3.lM spent on the Watermain Replacement Upgrades Program, $2.SM was spent on the 
Danube/Minler neighbourhood. 

Sanitary Sewer 

Current year-to-date actual expenditures for Sanitary Sewer were $2.8M. 

Building Program 

Current year-to-date actual expenditures for Building were $15.4M, of which $4.7M was spent 
on the Richmond Ice Centre Renewals, $1.8M on the Richmond Cultural Centre Annex, and 
$I.3M on the Steveston Community Centre and Library. 

Parks Program 

Current year-to-date actual expenditures for Parks were $6.3M, of which $2.0M was spent on the 
Minoru Lakes Renewal projects, $787K on the Playground Replacement Program, $721K on the 
Parks General Development projects, and $698K on the Garden City Lands projects. 

Land Program 

Current year-to-date actual expenditures for Land were $12.SM. Capital projects include 
amounts set aside for potential land acquisition as per the Council Approved Strategic Real 
Estate Investment Plan. Any specific land acquisition transaction will require Council approval. 

Vehicle and Equipment Program 

Current year-to-date actual expenditures for Vehicle and Equipment were $2.SM, of which 
$2.0M was spent on the Vehicle and Equipment Reserve Purchases (Public Works and Corporate 
Fleet) projects. These projects also have $8.4M of expected commitment to support the City's 
Green Fleet Action Plan. 
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Information Technology Program 

Current year-to-date actual expenditures for Information Technology were $2.3M, of which 
$571K was spent on the Annual Hardware Replacement projects, $435K on the hnplementation 
of Digital Strategy projects, and $251K on the Data Centre Server projects. 

CAPITAL BUDGET REALLOCATION 

An estimate of $10. OM was approved as paii of the 2023 Capital Budget for external grants and 
contributions that are approved or received throughout the year for various projects. Spending 
will only incur if funding is confirmed. In Q3 2023, $300,000 was reallocated from Contingent 
External Contribution to Public Works Infrastructure Advanced Design (2023) for the Union of 
British Columbia Municipalities (UBCM) Community Emergency Preparedness Fund: 2022/23 
Disaster Risk Reduction - Climate Adaptation Grant. Council Policy 3001 requires changes to 
the Capital Budget be reported to the Finance Committee. 

CAPITAL PROJECTS CLOSED IN THE QUARTER 

The following capital projects were closed in the third quarter. Any unspent funding will be 
returned to the original source ( e.g. Reserve Fund) for funding towards future projects. 

Table 2: Projects Closed in the Quarter Ended September 30, 2023 (in $'000s) 1------Rem,;n;ng l 
ProJect Name Plan Year Budget Actuals Budget 

--------------------------------------

Thompson Community Centre and Hall 2021 $900 $891 $9 
Infrastructure Renewals 

Capital Bui ldings Project Development Advanced 2020 500 500 -
Design 

Public Works Minor Capital - Drainage 2022 400 400 -

Traffic Video and Communication Program 2022 400 389 11 

Watermain Tie-in and Restoration 2021 200 200 -
-------------------------------------

Total $2,400 $2,380 $20 

CONTRIBUTED ASSETS 

Throughout the year, developers and third paiiies contribute assets to the City. Under the Public 
Sector Accounting Standards, these are recorded as revenue at fair market value at the time of 
contribution and is reflected in the financial statements in the annual surplus, and a 
corresponding increase to investment in tangible capital assets in accumulated surplus. These 
contributed assets are non-cash contributions and have no impact on the net operating surplus. 
As of September 30, 2023, $14.7M of contributed assets were recorded as shown in Figure 2 and 
Table 3: 
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Figure 2 - Current Vear-To-Date Contributed Assets as at September 30, 2023 

2023 Contributed Assets as at September 30, 2023 
(in $'000) 

Sanitary Sewer 

Watermain 

Traffic Signals 

Storm Sewer 

Roads 5,35 

Land Under Roads 

1,000 2,000 3,000 4,000 S,000 6,000 

Thousands 

,786 

7,000 8,000 

These contributed assets were attributed from the following development applications: 

Table 3: Contributed Assets by Application (in $'000s) 

Application # Project Location 

DP17-797127 8131 Westminster Highway 

RZ17-773703 6340 No. 3 Road 

DP13-645286 6833 Buswell Road (previously 8151 Anderson Road) 

RZ17-766525 8820-8900 & 8911-8931 Spires Road 

RZ18-835532 9900 No. 3 Road & 8031 Williams Road 

RZl0-552879 9851, 9891 / 9911 Steveston Highway & 10931 Southgate Road 

DV16-733949 9580 Williams Road (Formerly 9580 & 9600 Williams Road and 10140 Gower 
Street) and 10060 Gower Street 

ZT18-835424 13171 and a portion of 13251 Smallwood Place 

RZ16-743741 7000-7020 Williams Road & 10060 Gilbert Road 

RZl 7-771592 10671, 10691, and 10751 Bridgeport Road 

Not applicable 13751 and 13760 Steveston Highway 

DP17-771214 3311 Sweden Way (formerly 12580 Vickers Way) 

RZl 7-785742 9391, 9393, and 9411 No.2 Road 

RZ16-733904 5631, 5635, 5651, 5691, 5711, 5731 and 5751 Steveston Highway 

RZ12-603040 3399 Corvette Way and 3311 and 3331 No. 3 Road 

Combined contributed assets by application less than $100,000 

7421932 

Total 

$5,884 

3,890 

831 

674 

443 

442 

369 

364 

347 

332 

257 

241 

184 

163 

106 

207 

$14,734 
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Financial Impact 

None. 

Conclusion 

- 7 -

This report provides financial information on active capital projects that were previously 
approved by Council. 

Jenny Ho, CPA, CGA 
Manager, Tangible Capital Assets 
( 604-2 7 6-4 223) 

JH:sx 

Att. 1: Highlights of Key Active Capital Projects 
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Attachment 1 

Highlights of Key Active Capital Projects 

Infrastructure Program 

Roads 

Active Transportation Improvement Program (2022) 

Budget: $750K Expected Completion Date: Ql 2025 

As part of the City's Active Transp01iation Program, delineators were installed along the existing 
bike lanes on Garden City Road between Granville Avenue and Sea Island Way in July 2023. 
Upcoming upgrades include the installation of a special crosswalk and widening of the existing 
sidewalk along Francis Road between McCutcheon Place and Schaeffer Gate to improve the 
Midtown Neighbourhood Bike Route. 

Annual Asphalt Re-Paving Program (2023) 

Budget: $5.4M Expected Completion Date: Q4 2023 

This program upgrades the City's Major Road Network and Non-Major Road Network as part of 
the City's Infrastructure Replacement Strategy and Pavement Management System, which 
comprises of road base repairs, paving, and associated concrete works. 2023 work has included 
the use of over 700 tonnes of reclaimed asphalt pavement (RAP), while upcoming locations will 
include the 2000 block of Viking Way, from Bridgep01i Rd to Vulcan Way, and the 3000 block 
of Jacobs Road, from Cambie Road to Bathgate Way. 

Steveston Highway Multi-Use Pathway from No.2 Road to Shell Road 

Budget: $9.0M* Expected Completion Date: Q4 2024 

This project will provide a new paved multi-use pathway along the south side of Steveston 
Highway, from Shell Road to No. 2 Road and will include the installation of new curbing and 
boulevard space to provide physical separation between traffic and path users. Phased 
construction is underway, staiiing at Shell Road and working west. 

Flood Protection 

Burkeville Utility Improvements (2023) 

Budget: $4. lM Expected Completion Date: Q3 2024 

The first four phases are complete, and construction for phase five, in the northwest section of 
the neighbourhood, is underway. 

* The budget amount is increased by $2.5 million to $11.5 million due to the adoption of the Amendments to the Consolidated 5-Year Financial 
Plan (2023-2027) Bylaw No. I 0429 on Oct 23, 2023. 
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Disaster Mitigation and Adaptation Fund Infrastructure Upgrades 

Budget: $15 .2M Expected Completion Date: Q4 2026 

The City secured $13.8M from the Federal Government through the Disaster Mitigation and 
Adaptation Fund Grant to contribute towards the Flood Protection Management Strategy. Design 
of the North Dike Upgrades between No. 2 Road and Lynas Lane, as well as the No. 6 Road 
South and No. 9 Road Drainage Pump Stations upgrades, are cunently underway including 
planning for habitat offsetting and compensation to support future permitting. 

Laneway Drainage Upgrades Program (2023) 

Budget: $1. 7M Expected Completion Date: Q4 2023 

In order to resolve laneway drainage issues, the City has implemented a program to install 
drainage systems and upgrade road structures to laneways each year. This year's locations 
include the Shell Road and Seacote Road laneways. 

Invasive Species management (2022) 

Budget: $300K Expected Completion Date: Q2 2025 

To reduce the spread of invasive species and mitigate impacts on the City's flood protection 
system, the City has implemented an integrated management approach to minimize the impacts 
that aggressive invasive species, such as parrot's feather, Chafer beetle and knotweed species 
have on the City infrastructure and local biodiversity. 

Water 

Watermain Replacement Upgrades Program 

Budget: $11.8M Expected Completion Date: Q4 2024 

This program replaces and upsizes ageing watermains at the end of their service life in line with 
the City's Ageing Infrastructure Renewal Strategy. Construction by City crews within the 
Danube and Minler neighbourhoods is complete, and construction in the Sealord area 
neighbourhood is underway. 
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Building Program 

The Building program includes major building construction and renovation projects, as well as 
minor facility upgrades. 

Britannia Shipyards National Historic Site 

Budget: $7.lM Expected Completion Date: Q4 2025 

Within the site are over-water and landside buildings that require exterior maintenance, 
structural, roofing, and cladding repairs. This project is multi-phased to minimize impact on 
programming, operations, and service levels and proposes additional mitigations to improve 
habitat for species at risk in the area. 

Richmond Cultural Centre Annex 

Budget: $3.3M Expected Completion Date: Q4 2023 

The Richmond Cultural Centre Annex (RCCA) project achieved occupancy on Friday, 
September 15, 2023. Staff are working through construction deficiencies and preparing the 
facility for public use, including moving in furniture, finalization of safety procedures, and 
training staff. 

Richmond Curling Club 

Budget: $2.0M Expected Completion Date: Q4 2025 

The Richmond Curling Club requires significant repairs to the building envelope to stop current 
water ingress and prevent future water damage. Additionally, several critical pieces of 
mechanical equipment were replaced with higher efficiency units to ensure the health and safety 
of all occupants and visitors. 

Richmond Ice Centre 

Budget: $13.7M Expected Completion Date: Q4 2024 

This project is multi-phased to minimize impact on programming, operations and service levels. 
The Gardens and Forum ice rink floors were renewed, and ageing mechanical equipment will be 
replaced with more efficient alternatives to minimize unplanned maintenance and improve the 
visitor experience. 

Steveston Community Centre and Library 

Budget: $95.0M Expected Completion Date: Q 1 2026 

Following approval of the building's fonn and character, design development is progressing for 
this priority Major Facility Phase 2 project. Enabling works for site preparation of the new three
storey, 60,350 sq. ft. facility has commenced. 

7421932 

FIN - 101



Attachment 1 

Parks Program 

The Parks program includes the development and replacement of parks, trails, community 
gardens and natural areas in Richmond. 

City-wide Community Gardens 

Budget: $200K Expected Completion Date: Q4 2024 

Constmction for Hamilton Community Garden is underway and anticipated to be completed in 
Q4 2023. Based on feedback received from the local community, further studies are underway to 
detennine the final location in the West Cambie neighbourhood. 

Garden City Lands (GCL) 

Budget: $6.2M Expected Completion Date: Ongoing 

Removal of contaminated soils at specific locations was completed in Q3 2023, while additional 
soil testing continues site-wide. Staff are in the process of planning the implementation of the 
remaining park features identified in the park development plan. 

London/Steveston Neighbourhood Park 

Budget: $400K Expected Completion Date: Q2 2024 

Constmction of an off-leash dog park commenced in Q2 2023 and is temporarily on hold while 
the City conducts further public engagement and analysis, per direction received by Council. 
Staff will report back to Council with the results and a recommendation in Q 1 2024. 

Playground Improvement and Replacement Program 

Playground Replacement 

Budget: $ l.5M Expected Completion Date: Ongoing 

Site surveys, public engagement and procurement for Great Cannery West, Odlinwood, and 
Heather-Dolphin Parks were completed. Constmction is on schedule for completion between Q4 
2023 and Q2 2024, pending on weather condition. 

Steveston Community Park Playground Renewal 

Budget: $2.2M Expected Completion Date: Q4 2025 

Detailed design is underway, with constmction tender and award process expected to take place 
in Ql 2024, and construction is expected to start in Q3 2024. 
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Land Program 

Strategic Land Acquisition 

Budget: $117.0M Expected Completion Date: Ongoing 

Capital projects include amounts set aside for potential land acquisition as per Council Approved 
Strategic Real Estate Investment Plan. Any specific land acquisition transaction will require 
Council approval. 

Equipment Program 

The Equipment program includes machinery and vehicles for Richmond Fire Rescue, Public 
Works (PW) and other miscellaneous equipment. 

Bylaws License Plate Recognition (LPR) System 

Budget: $208K Expected Completion Date: Q4 2023 

The License Plate Recognition project under the Parking Department is near completion. The 
project is in its final stage and is expected to be fully operational by Q4 2023. 

Fire Vehicle Replacement Reserve Purchases 

Budget: $9.6M Expected Completion Date: Ongoing 

The Fire Vehicle and Equipment Reserve Purchases projects in Plan Year 2019 to 2023 have a 
combined outstanding acquisition of five front-line vehicles and five support vehicles. Staff are 
currently finalizing the required specifications for the fire trucks before the procurement process 
begins. 

Vehicle and Equipment Reserve Purchases (Public Works and Corporate Fleet) 

Budget: $14.0M Expected Completion Date: Ongoing 

The 2020 to 2023 fleet vehicle and equipment replacement project involves the estimated 
acquisition of over 181 vehicles and equipment that have been identified for replacement. As of 
Q3 2023, 79 units have been completed, 33 units are on order, and 69 units are in the evaluation 
process. 

Information Technology 

Budget Planning & Monitoring Software Solution 

Budget: $ I.SM Expected Completion Date: Q2 2024 

A modem solution is being implemented that is directly integrated to our Finance and Payroll 
systems that enables budget scenario planning and modelling to support creation, submission, 
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and approvals of capital, operating and five-year budget requirements. This new system replaces 
a legacy, outdated system that has been in operation for over 25 years. 

Pennit Optimization Project (MyPermit) 

Budget: $740K Expected Completion Date: Q4 2023 

MyPermit is a multi-phased initiative that will fully digitize and enable customer self-service for 
development and building permits. Phase 1 of the MyPennit project will streamline the 
permitting process for simple pe1mit types, such as plumbing and gas trades permits and is 
scheduled to launch on November 20, 2023, through an online self-service p01ial option. 

Workforce Management System 

Budget: $790K Expected Completion Date: Q2 2024 

The City is implementing a fully digital solution to enable the scheduling, attendance 
management and timekeeping functions for payroll. This will eliminate all manual and paper
based processes and greatly enhance the accuracy of data and data analytics capabilities for 
labour management. 
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City of 
Richmond Report to Committee 

To: Finance Committee Date: December 15, 2023 

From: John Irving, P.Eng., MPA File: 01 -0060-20-LIEC1/2023-
General Manager, Engineering and Public Works Vol 01 
Chief Executive Officer, Lulu Island Energy 
Company 

Jerry Chong, CPA, CA 
Acting General Manager, Finance and 
Corporate Services 
Chief Financial Officer, Lulu Island Energy 
Company 

Re: 2023 Q3 Financial Information for the Lulu Island Energy Company 

Staff Recommendation 

That the Lulu Island Energy Company report titled "2023 Q3 Financial Information for the Lulu 
Island Energy Company", dated December 15, 2023, from the Chief Executive Officer and Chief 
Financial Officer, be received for information. 

John Irving, P.Eng., MPA 
General Manager, Engineering 
and Public Works 
Chief Executive Officer, 
Lulu Island Energy Company 
(604-276-4140) 

7499943 

~ 
Jerry Chong, CPA, CA 
Acting General Manager, Finance 
and Corporate Services 
Chief Financial Officer, 
Lulu Island Energy Company 
( 604-2 7 6-4064) 

REPORT CONCURRENCE 

C ONCURRENCE OF GENERAL MANAGER 

REVIEWED BY SMT 

APPROVED BY CAO 

INITIALS: 
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November 20, 2023 

Report 

To: 

From : 

Board of Directors 

Jerry Chong, CPA, CA, 
Chief Financial Officer 

- 2 -

A Lulu lsland V ENERGY COMPANY 

6911 NO. 3 ROAD 
RICHMOND, BC V6Y 2C1 

Date: November 20, 2023 

Re: Lulu Island Energy Company - 2023 3rd Quarter Financial Information 

Staff Recommendation 

That the 3rd Quarter Financial Infonnation as presented in the report titled "Lulu Island Energy 
Company- 2023 3rd Quarter Financial Information", dated November 20, 2023, be approved. 

Background 

Lulu Island Energy Company (LIEC), a corporation wholly-owned by the City of Richmond, 
was established to provide district energy services on behalf of the City. Information regarding 
LIEC's district energy utility (DEU) operations can be found in Attachment 1. All capital and 
operating costs are recovered through revenues from user fees, ensuring that the business is 
financially sustainable. City Council is the regulator and thus sets customer rates. 

This report provides pre-audited financial information to the Board of Directors and LIEC's 
shareholder, represented by Richmond City Council. 

Analysis 

The financial statements have been prepared in accordance with International Financial 
Reporting Standards (IFRS). LIEC's pre-audited Q3 financial information consists of the interim 
statement of financial position as of September 30, 2023 (Attachment 2) and the interim income 
statement for the period ended September 30, 2023 (Attachment 3). Year-to-date budget to actual 
numbers are shown in Attachment 4. 

On September 22, 2022, LIEC entered into the City Centre District Energy Utility (CCDEU) 
Project Agreement with City Centre Energy Limited Partnership, a wholly owned subsidiary of 
Corix Utilities Inc.(Corix) . The agreement replaces the previous concession agreement with 
Corix, the Oval Village District Energy Utility (OVDEU) concession agreement. The CCDEU 
agreement was approved by the LIEC Board and LIEC' s shareholder, Richmond City Council, 
and includes a defined delivery model structure, initial setup costs and lower financing costs 
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which is necessary for the ongoing project infrastructure expansion and operations. Due to the 
new agreement being in place, year over year results may not be comparable. 

Financial Position 

The interim statement of financial position provides a summary of assets, liabilities and 
shareholder's equity. Total assets are comprised of current assets ( cash, investments and 
receivables) $16,379,800 and non-current assets (plant and equipment) $48,325,773. The total 
assets are $64,705,573. The total liabilities of $28,106,228 include outstanding invoices, 
deferred contributions and Project Agreement liabilities. The shareholder's equity represents the 
net worth of the company. It is equal to the total assets minus its total liabilities and measures the 
company's financial health. As of September 30, 2023, LIEC's shareholder equity is 
$36,599,345, showing good financial health of the company. 

Revenues 

The metered billing revenue is the total energy sales of ADEU, and City Center District Energy 
Utility (CCDEU) service areas (OVDEU is now combined under the CCDEU service area). The 
year to date metered billings revenue is $2,170,586 from the ADEU and $3,441,487 from the 
CCDEU. Overall, the cumulative nine months of metered billing revenue of $5,612,073 
increased by 18% over 2022. This reflects the addition of one new building connection, 
increased energy use from customers due to increased occupancy, and the approved 2023 rates. 

Cost of Sales 

The cost of sales is the accumulated total expenses attributable to the metered billing revenue, 
which includes contract services, utilities ( electricity and natural gas), and amortization 
expenses. The contract expense increased by 78% over 2022 due to the additional operations,and 
maintenance work as a result of more buildings being serviced, including two on-site low carbon 
energy plants (LCEP); compared to budget, the contract expense actual is 3% below the budget. 
The increased energy demand due to the addition of more buildings and operation of the first two 
on-site LCEP's, paired with electricity and gas rate increases caused the utility expense to 
increase 7% compared to 2022, but 7% below the budget. The amortization expense decreased 
due to a change in the accounting estimate, where LIEC is matching the amortization life of the 
assets to be the same as in the CCDEU Project Agreement and the financial model. The year
over-year cost of sales has increased by 15%, but 14% below the budget. The gross margin as a 
percentage ofrevenue is 43% for 2023 compared to 42% in the first nine months of 2022. 

General and Administration Expenses 

General and administration (G&A) expenses are expenditures that LIEC incurs with respect to 
supporting operations which includes salaries and benefits, administration expenses, professional 
fees, etc. Salaries and benefits are 22% higher than last year and 4% higher than the budget due 
to the filling of one new position earlier this year and benefits associated with an approved leave 
of absence and extra support during the year-end audit from City staff. The administration 
expense increased compared to the prior year mainly due to an increase in the CCDEU Project 
Agreement related administration expenses which include: overhead costs to administer Corix's 

7499943 

FIN - 107



November 20, 2023 - 4 -

special purpose entity, LIEC reporting, and CIB reporting and financial administration 
requirements. This increase was expected; compared to the budget, the administration expense is 
15% below budget. The administration expense also includes the overhead allocation paid to the 
City of Richmond for the day-to-day suppmt that LIEC receives from City staff. Insurance 
expenses increased compared to the prior year, but is below the budget, due to: the general 
insurance rate increase; additional assets being insured; additional comprehensive environmental 
liability insurance coverage; and deductions required under the CCDEU Project Agreement. 
Professional fees have increased compared to the prior year, but are below budget, mainly due to 
the cost for updating technical guidelines, as well as due to the audit, bank account, collateral 
agent and insurance trustee fees for the special purpose entity necessary to deliver the CCDEU 
Project Agreement. LIEC audit fees also increased due to additional audit work sunounding the 
CCDEU project and increase in the financial position. 

Overall, the G&A expenses as a percentage ofrevenues is 22% compared to 15% in 2022. This 
is due to the first year of implementation of the CCDEU. As with the ADEU and OVDEU 
projects, the CCDEU initial years' general and administration expenses are projected to increase 
in relation to the revenue received from customers. This is due to the initial project operation and 
administration setup costs necessary for the infrastructure expansion and operation for a project 
of this scale, as well as the costs required to administer low-interest financing from CIB. As 
more customers are connected to the utility, the general and administration expenses in relation 
to the revenue will decrease. 

Contributions and Financing Expenses 

The contributions and financing expense section represents other sources of income and costs for 
the business. The developer contributions are lower compared to Q3 2022 and below budget due 
to a change in the amortization rate and adjustment for values in 2023 to match it with the 
CCDEU Project Agreement, as well as the adjustment between estimated and actual value of the 
equipment. Developer contributions are recognized as revenue over a longer period as the rate 
matches the amortization rate and adjustments are required to recognize the actual value of the 
equipment contributed by developers. 

Other income is made up of energy model review fees. The energy modeling review fee revenues 
are lower than 2022 due to lower than projected building permit reviews. The net finance cost is 
the result of year-to-date finance costs on project agreement liabilities, offset by interest income. 
Interest income has exceeded the full year budget for 2023, because LIEC has taken advantage of 
the higher interest rates by investing in short-term term deposits which have yielded much higher 
returns compared to 2022 and budget. This has resulted in a variance in the net financing costs in 
both year-over-year and actuals to budget comparison, which is positive for LIEC. 

LIEC's earnings before interest, tax, and amortization (EBITA), used as a proxy to measure the 
company's financial performance, as a percentage of revenue decreased to 41 % compared to 
56% in Q3 2022. This is due to the initial operation and administration setup costs necessary for 
the CCDEU project infrastructure expansion and operation. This is expected and has been 
encountered in the past with the existing OVDEU and ADEU projects. As more customers are 
connected to the system, revenues and EBIT A will increase. EBIT A has exceeded the budget by 
3%. 
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The year-to-date net income of $1,571,188 has exceeded the prior year (Q3 2022 - $1,467,148) 
and the budget. Consistent with the company's financial plan objectives, any net income will be 
maintained in LIEC's equity in order to fund future capital projects and infrastmcture 
replacements. 

Financial Impact 

None. 

Conclusion 

The pre-audited financial information shows that LIEC's financial position is positive. This 
report will be presented to Council for information. 

Helen Zhao 
Controller 
(604-204-8699) 

Att. 1: District Energy in Richmond 

Cody Lan 
Assistant Controller 
(604-247-4698) 

2: Interim Statement of Financial Position as of September 30, 2023 (unaudited) 
3: Interim Income Statement for the period ending September 30, 2023 (unaudited) 
4: Year-To-Date Budget vs. Actual Comparison (unaudited) 
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Attachment 1 

District Energy in Richmond 

Richmond's 2041 Official Community Plan (OCP) establishes a target to reduce greenhouse gas 
(GHG) emissions 50 per cent below 2007 levels by 2030 and 100 per cent by 2050. The City 
identified district energy utilities (DEUs) as a leading strategy to achieve the City's GHG 
reduction goals and incorporated Lulu Island Energy Company Ltd. (LIEC) in 2013 for the 
purposes of carrying out the City's district energy initiatives on the basis of the following 
guiding principles: 

1. The DEU will provide end users with energy costs that are competitive with conventional 
energy costs, based on the same level of service; and 

2. Council will retain the authority of setting customer rates, fees and charges for DEU 
services. 

The City established three DEU service areas: ADEU, OVDEU, and CCDEU. Table 1 below 
provides a summary of the developments connected under the DEU service areas to-date. 

Table 1 - DEU Service Areas - Cunent and Projected Connected Space 

Buildings Residential Floor Area 

To-Date Units To-Date To-Date Build-out 

Alexandra DEU 13 2,200 2.4M ft2 4.4M ft2 

Oval Village DEU 14 3,174 3.7M ft2 6.4M ft2 

City Centre DEU 3 1,082 1.2M ft2 48.0M ft2 

Total 30 6,456 7.3M ft2 58.SM ft2 

The ADEU provides heating and cooling services to ten residential buildings, the large 
commercial development at "Central at Garden City", the Richmond Jamatkhana temple and Fire 
Hall No. 3, comprising of 2,200 residential units and over 2.4 million square feet of floor area. 
While some electricity is consumed for pumping and equipment operations, most of this energy 
is cmrently produced locally from the geo-exchange fields in the greenway conidor and West 
Cambie Park, and highly efficient air source heat pumps. 

The OVDEU services 14 buildings, containing 3,174 residential units. Energy is currently 
supplied from the three interim energy centres with natural gas boilers which provide 16 MW of 
heating capacity. LIEC received a $6.2 million grant from the CleanBC Communities Fund for 
the design and construction of the sewer heat recovery technology and a pe1manent energy centre 
for the area. This project is in the preliminary design stage and is expected to be completed in 
2028. Once completed, the system will be able to produce up to 80% of low-carbon energy from 
the Gilbert Trunk sanitary force main sewer. 

The CCDEU cunently services three buildings, comprised of 1,082 residential units and 
approximately 1.2M ft2 of floor area. To-date, developments in the City Centre service area have 
already committed 5.5M ft2 of building floor area for future connection. While permanent energy 
centre progress through development, CCDEU utilizes on-site low carbon energy plants as a 
source of energy production. At full build-out, 176 developments, 28,000 residential units and 
approximately 48M ft2 of floor space will be serviced by 5 permanent energy centres with over 
130 MW of heating and 115 MW of cooling capacity. The built out system is estimated to reduce 
over one million tonnes of GHG emissions compared to conventional service. 
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Interim Statement of Financial Position (Unaudited) 

Assets 

Current assets: 
Cash and cash equivalents 
Accounts receivable 
Investments 

Non-current assets: 
Plant and equipment 

Liabilities and Shareholder's Equity 

Current and non-current liabilities: 
Accounts payable and accrued liabilities 
Deferred developer contributions 
Government grants 
Project Agreement liability 

Shareholder's equity: 
Share capital and contributed surplus 
Retained earnings 
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As of 
September 30 

2023 

$ 968,448 
2,574,762 

12,836,590 

16,379,800 

48,325,773 

$ 64,705,573 

$ 1,623,879 
12,719,403 

264,742 
13,498,204 

28,106,228 

27,397,115 
9,202,230 

36,599,345 

$ 64,705,573 

Attachment 2 

As of 
December 31 

2022 

$ 3,191,380 
2,240,807 

12,324,233 

17,756,420 

45,745,053 

$ 63,501,473 

$ 3,852,889 
13,017,815 

241,051 
11,361,558 

28,473,313 

27,397,115 
7,631,045 

35,028,160 

$ 63,501,473 
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Interim Income Statement (Unaudited) 

September 30 September 30 
2023 2022 $ Changes % Change 

Revenues 

Metered Billings (Quarterly) $ 5,612,073 $4,773,731 $838,342 18% 
Service fee 736,115 736,115 0% 

6,348,188 5,509,846 838,342 15% 

Cost of Sales 

Contracts 1,327,029 747,552 579,477 78% 
Utilities 1,315,099 1,229,949 85,150 7% 
Amortization 1,006,602 1,208,347 (201,745) (17%) 

3,648,730 3,185,848 462,882 15% 

Gross Margin 2,699,458 2,323,998 375,460 16% 

General and Administration Expenses 

Salaries and benefits 788,628 645,243 143,385 22% 
Administration expenses 256,246 63,722 192,524 302% 
Insurance 172,953 71,440 101,513 142% 
Professional Fees 148,265 33,750 114,515 339% 

1,366,092 814,155 551,937 68% 

Net Income Before Other Items 1,333,366 1,509,843 (176,477) (12%) 

Contributions and Financing expense 
Developer contributions 276,272 282,571 (6,299) (2%) 

Other income 4,232 75,825 (71,593) (94%) 

Net financing cost (42,682) (401,091) 358,409 (89%) 

237,822 (42,695) 280,517 

Net Income $1,571,188 $1,467,148 $104,040 7% 

Earnings Before Interest, Taxes and Amortization (EBITA) 
Net income per above $1,571,188 $ 1,467,148 $104,040 7% 

Net Financing cost 42,682 401,091 (358,409) (89%) 
Amortization expense 1,006,602 1,208,347 (201,745) (17%) 

EBITA $2,620,472 $3,076,586 ($456,114) (15%) 
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Notes: 

Percentage of Revenue 
Gross margin percentage 
General and administration percentage 
Net income percentage 
EBITA percentage 

7499943 

Ending 
September 30 

2023 

43% 
22% 
25% 
41% 

Ending 
September 30 

2022 

42% 
15% 
27% 
56% 
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Attachment 4 

Year-To-Date Budget vs. Actual Comparison (Unaudited) 

2023 Q3 2023 Q3 $ Variance ¾Variance 
Budget Actual 

Revenues 

Metered Billings (Quaiierly) $5,670,861 $ 5,612,073 (58,788) (1%) 

Service fee 736,115 736,115 -% 

6,406,976 6,348,188 (58,788) (1%) 

Cost of Sales 

Contracts 1,372,783 1,327,029 (45,754) (3%) 

Utilities 1,419,106 1,315,099 (104,007) (7%) 

Amortization 1,463,575 1,006,602 (456,973) (31%) 

4,255,464 3,648,730 (606,734) (14%) 

Gross Margin 2,151,512 2,699,458 547,946 25% 

General and Administration Expenses 

Salaries and benefits 756,412 788,628 32,216 4% 

Administration expenses 301,891 256,246 (45,645) (15%) 

Insurance 251,042 172,953 (78,089) (31%) 

Professional Fees 149,250 148,265 (985) (1%) 

1,458,595 1,366,092 (92,503) (6%) 

Net Income Before Other Items 692,917 1,333,366 640,449 92% 

Contributions and Financing expense 
Developer contributions 378,813 276,272 (102,541) (27%) 

Other income 20,250 4,232 (16,018) (79%) 

Net financing cost (778,189) (42,682) 735,507 (95%) 

(379,126) 237,822 616,948 (163%) 

Net Income $313,791 $1,571,188 $1,257,397 401% 

Earnings Before Interest, Taxes and Amortization(EBITA) 
Net income per above $313,791 $1,571,188 $1,257,397 401% 

Net Financing cost 778,189 42,682 (735,507) (95%) 

Amortization expense 1,463,575 1,006,602 (456,973) (31%) 

EBITA $2,555,555 $2,620,472 $64,917 3% 
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To: 

From: 

City of 
Richmond 

Finance Committee 

Jerry Chong, CPA, CA 

Report to Committee 

Date: December 7, 2023 

File: 03-1200-09/2023-Vol 01 
General Manager, Finance & Corporate Services 

Re: Richmond Olympic Oval Corporation - 3rd Quarter 2023 Financial 
Information 

Staff Recommendation 

That the Richmond Olympic Oval Corporation - 3rd Quarter 2023 Financial Information rep01t 
from the Director, Finance, Innovation & Technology, Richmond Olympic Oval Corporation be 
received for information. 

J eny Chong, CPA, CA 
General Manager 
Finance & Corporate Services 
(604-276-4064) 

7487963 

REPORT CONCURRENCE 

APPROVED BY CAO 
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~ -~~, 
RICHMOND OLYMPIC OVAL Report 

DATE: November 23, 2023 

TO: Serena Lusk 

Chief Administrative Officer, City of Richmond 

Jerry Chong 

General Manager, Finance & Corporate Services, City of Richmond 

FROM: Rick Dusanj, CPA, CA 

Director of Finance, Innovation & Technology, Richmond Olympic Oval Corporation 

Re: Richmond Olympic Oval Corporation - 3rd Quarter 2023 Financial information 

Origin 

This staff report addresses the third quarter financial results for the 3 months ended September 30, 2023 

("Q3") which was endorsed by the Corporation's Board of Directors. Below are some of the highlights of 

the activities undertaken during Q3. 

Q3 Highlights 

Community Use 

Q3 2023 saw the official grand opening of the Fields. Al ready utilized by several user groups, The Fields 

Open House invited the community to take part in activities on the turf, ba.sketball courts, and plaza while 

celebrating the official opening of the community asset. Over 3,000 community members attended the 

official grand opening event. Additional sport program offerings by the Oval in Q3 included, but were not 

limited to : climbing, soccer, speed skating, volleyball, and basketball. 

The Oval continues to offer developmental programs and sport camps, with the newest offering for ice 

programming, Learn to Skate+, realizing significant uptake in Q3. With the new program, Learn to Skate 

registration continued to see growth with a 7% increase over Q3 of 2022. Over the course of the summer, 

42 camps were offered featuring 24 different sports, with over 2,200 registrations. 

In accordance with the Richmond Oval Agreement between the City of Richmond ("City") and the 

Corporation, the funding that is received from the City on an annual basis is required for the Corporation to 

fulfill the operating objectives which include the Corporation providing facilities, programs and services for 

quality sport, fitness, recreational uses and wellness services for the Richmond community, neighbouring 

communities and the general public. Without the Oval and the annual contribution from the City, these 

facilit ies, programs and services would have to be provided elsewhere. 
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Sport Development and Events 

Events that took place this quarter included: Cars and Hoops Charity Festival, Boccia Provincials, Fairchild 

TV Sports Day, Wheelchair Floorball Championships, Canadian Alliance of Chinese Associations 

Multicultural Festival, Made Hoops Basketball Camp, Philippine Volleyball Tournament, Wheelchair 

Basketball Canada U25 Training Camp and Friendly Games vs U25 Japanese team, Wheelchair Basketball 

Canada Next Gen National Camp, Super Hero SK run, ADCC Jiu Jitsu Tournament, Beat the Heat Hockey 

Tournament, World Cup Field Painting Competition, Nintendo Movie Nights, The Fields Grand 

Opening, Climbing Escalade Canada North American Cup Series, Hooplaw Basketball Tournament, Forever 

Young 8K and the Functional Fitness World Masters and Junior Championships. 

New events secured in Q3 by Events and Sport Hosting included: 2024 Ray Sawada Memorial Hockey 

Tournament, 2024 Shasta Trampoline Provincials, 2024 Muay Thai BC Provincials, 2024 BC Soccer Futsal 

Provincials, 2024 Vancouver Gay Volleyball Association Tournament, 2024 International Shotokan Karate 

Federation National Championships, 2024 Dodgeball Canada National Championships, 2024 Wheelchair 

Rugby National Team Training Camp, 2024 BC Wheelchair Sports Association Wheelchair Rugby Canada 

Cup, 2025 World Health Qigong Tournament, and the 2026 Wheelchair Basketball Canada Women's 

National Championships. 

Athletes representing various provincial and national sport organizations utilized the Oval for training and 

competition in Q3. These groups included but were not limited to the following: Alpine Ski Canada, 

Athletics Canada Basketball BC, BC Wheelchair Sports Association, BC Wheelchair Basketball, BC 

Wheelchair Rugby, Beach Volleyball Canada, Climbing Canada, Softball Canada, Volleyball Canada, 

Weightlifting Canada, Wheelchair Basketball Canada, and Wheelchair Rugby Canada. 

Governance 

Meetings of the Corporation's Audit & Finance Committee, Business Planning Committee and the Board of 

Directors took place during Q3. 

Financial 

The results for the 3 months ended September 30, 2023 show income of $261,000 after amortization 

compared to a budgeted loss of $143,000, indicating a favorable variance of $404,000 (please see page 4 for 

the Corporation's balance sheet as of September 30, 2023 and page 5 for the statement of operations}. In 

Q3, $792,000 was allocated to the reserves/equity. 
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Comments on the Financial Results 

Revenues 

In Q3, $1,096,000 of revenue was recognized pertaining to the 2023 Games Operating Trust Fund ("GOT"} 

distribution. Memberships, admissions and programs revenue was $2,682,000 in Q3 and other revenue of 

$578,000 primarily pertained to space leasing, parking, and interest revenue. Overall, YTD revenues were 

13% favorable to budget. 

Expenses 

Memberships, admissions and program services costs for Q3 2023 were $2,169,000, facility operations costs 

were $1,333,000, marketing expenses were $161,000, and administration and finance expenses were 
$986,000. Overall, YTD expenditures were within 2% of budget. 

Rick Dusanj, CPA, CA 
Director of Finance, Innovation & Technology, Richmond Olympic Oval Corporation 
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RICHMOND OLYMPIC OVAL CORPORATION 
Balance sheet 
As at Sep 30, 2023 
Unaudited, prepared by management 

ASSETS 

Financial Assets 
Cash 
Investments 

Inventory 
Accounts receivable 

Financial Liabilities 
Accounts payable and accrued liabilities 
Deferred revenue 

Rental deposits 

Net financial assets 

Non-Financial Assets 
Tangible capital assets 
Prepaid expenses and other deposits 

Accumulated Surplus (Note 1) 

$ 

$ 

Note 1 - Breakdown of accumulated surplus account is as follows: 
Investment in capital assets 

Reserves/Provisions 

Common Shares 

Surplus 

Sep 30 2023 

1,334,121 
16,136,680 

212,400 

839,066 
18,522,268 

2,369,186 
10,892,434 

7,373 

13,268,992 

5,253,276 

14,746,327 

342,026 
15,088,353 

20,341,629 

7,804,822 

11,757,381 

1 
779,424 

20,341,629 

The Accumulated Surplus shown above represents the Corporation's Shareholder's Equity. 
The investment in capital assets represents funding that has already been spent on existing 
capital assets currently being depreciated. The reserves/provisions balance primarily 
includes committed funding for approved capital projects as well as funding required for 
future minor capital expenditures. In addition, at the end of each year, the majority of the 
surplus balance is transferred to the capital reserves to primarily fund the Oval's future 
minor capital program, which has averaged $2.14M annually over the past 5 years. The 
amount transferred each quarter varies and the final amount is determined by the Capital 
Works Committee in accordance with the operating agreement. 
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