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City Council 
 

Council Chambers, City Hall 
6911 No. 3 Road 

Monday, March 26, 2012 
7:00 p.m. 

 
CNCL 
Pg. # 

ITEM  

 
  

MINUTES 
 
 1. Motion to adopt: 

  (1) the minutes of the Regular Council Meeting held on Monday, March 
12, 2012 (distributed previously); and 

CNCL-13  (2) the minutes of the Regular Council Meeting for Public Hearings held 
on Monday, March 19, 2012. 

 

 
  

AGENDA ADDITIONS & DELETIONS 
 
  

PRESENTATION 

  Jerry Chong, Director, Finance and Ted Townsend, Senior Manager, 
Corporate Communications to present the Canadian Award for Financial 
Reporting, and the Award for Outstanding Achievement in Popular Annual 
Financial Reporting, bestowed on the City of Richmond by the Government 
Finance Officers Association. 
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COMMITTEE OF THE WHOLE 

 
 2. Motion to resolve into Committee of the Whole to hear delegations on 

agenda items. 

 

 
 3. Delegations from the floor on Agenda items. 

  (PLEASE NOTE THAT FOR LEGAL REASONS, DELEGATIONS 
ARE NOT PERMITTED ON ZONING OR OCP AMENDMENT 
BYLAWS WHICH ARE TO BE ADOPTED; OR ON DEVELOPMENT 
PERMITS/DEVELOPMENT VARIANCE PERMITS - ITEM NO. 25.) 

 
 4. Motion to rise and report. 

 

 
  

RATIFICATION OF COMMITTEE ACTION 
 
  

CONSENT AGENDA 

  (PLEASE NOTE THAT ITEMS APPEARING ON THE CONSENT 
AGENDA WHICH PRESENT A CONFLICT OF INTEREST FOR 
COUNCIL MEMBERS MUST BE REMOVED FROM THE CONSENT 
AGENDA AND CONSIDERED SEPARATELY.) 

 
  

CONSENT AGENDA HIGHLIGHTS 

   Receipt of Committee minutes 

   Fire Rescue Plan 2012-2015 

   Strategic Community Investment Funds 

   Richmond Film Office Update & Bylaw Amendments 

   2012 Arts & Culture Grant Program 

   Council Term Goals for the Term 2011-2014 

   South Arm Pool Piping Repairs  

   Housing Agreement Bylaw No. 8691 - Affordable Housing 6951 
Elmbridge Way 

   Land use applications for first reading (to be further considered at the 
Public Hearing on Monday, April 16, 2012): 

    10231 & 10251 Ruskin Road – Rezone from (RS1/E) to (RS2/B) 
(Ying Yi Zhang – applicant) 
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    8540 & 8560 Jones Road – Rezone from (RS1/E) to (RTH1) (Zhao 
XD Architect Ltd. – applicant) 

    9100, 9120 & 9140 No. 3 Road – Rezone from (RS1/E) to (RTL4) 
(Am-Pri Construction Ltd. – applicant) 

    6011 & 6031 No. 1 Road – Rezone from (CL) & (RS1/F) to 
(ZMU21) (Centro Terrawest Development Ltd. – applicant) 

    12631 Vulcan Way – Temporary Commercial Use Permit (Paul 
Cheung (Lions Communications Inc.) – applicant) 

   BC Stewardship Regulation Relating to Packaging and Printed Paper 

   Flood Plain Designations & Protection Bylaw 8204, Amendment Bylaw 
8876 

   Residential Water Metering Program Update 

 
 5. Motion to adopt Items 6 through 21 by general consent. 

 

 
 6. COMMITTEE MINUTES

 

  That the minutes of: 

CNCL-59  (1) the Community Safety Committee meeting held on Tuesday, March 
13, 2012; 

CNCL-65  (2) the General Purposes Committee meeting held on Monday, March 
19, 2012; 

CNCL-71  (3) the Planning Committee meeting held on Tuesday, March 20, 2012; 

CNCL-75  (4) the Public Works & Transportation Committee meeting held on 
Wednesday, March 21, 2012, 

  be received for information. 

 

 
 7. THE FIRE-RESCUE PLAN 2012-2015

(File Ref. No.) (REDMS No. 3236395 v.3) 

CS-43  See Page CS-43 for full report  

  COMMUNITY SAFETY COMMITTEE RECOMMENDATION 

  That the Fire-Rescue Plan: 2012-2015 (as attached to the report dated 
February 27, 2012, from the Fire Chief, Richmond Fire-Rescue) be 
endorsed. 

 

Consent 
Agenda 

Item 

Consent 
Agenda 

Item 
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 8. STRATEGIC COMMUNITY INVESTMENT FUNDS 

(File Ref. No. 09-5375-00) (REDMS No. 3484676 v.2) 

CS-105  See Page CS-105 for full report  

  COMMUNITY SAFETY COMMITTEE RECOMMENDATION 

  That Council authorize the CAO and\or the General Manager, Law and 
Community Safety to sign the Strategic Community Investment Funds 
Agreement on behalf of the City of Richmond, as outlined in the staff report 
dated February 29, 2012 from the General Manager, Law & Community 
Safety. 

 

 
 9. RICHMOND FILM OFFICE UPDATE AND BYLAW AMENDMENTS

(File Ref. No. 08-4150-09-01/2012-Vol 01) (REDMS No. 3425923v6) 

GP-11  See Page GP-11 for full report  

  GENERAL PURPOSES COMMITTEE RECOMMENDATION 

  That:  

  (1) the Filming Regulation Bylaw No. 8708 be introduced and given first, 
second and third readings; and 

  (2) the Consolidated Fees Bylaw No. 8636, Amendment Bylaw No. 8709 
be introduced and given first, second and third readings. 

 

 
 10. 2012 ARTS AND CULTURE GRANT PROGRAM

(File Ref. No.) (REDMS No. 3484781) 

GP-25  See Page GP-25 for full report  

  GENERAL PURPOSES COMMITTEE RECOMMENDATION 

  (1) That:  

   (a) the Richmond Community Band Society be awarded a total 
grant amount of $3600;  

   (b) the Community Arts Council be awarded a total grant amount 
of $5000; and  

   (c) the Britannia Heritage Shipyard Society be awarded a total 
grant amount of $2500,  

  for a total additional increase of $7250; and  

Consent 
Agenda 

Item 

Consent 
Agenda 

Item 

Consent 
Agenda 

Item 
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  (2) That the 2012 Arts and Culture Grants be awarded for the 
recommended amounts, and cheques disbursed for a total of $82,300 
(additional $7250 grants included) as per the staff report from the 
Director, Arts, Culture and Heritage Services, dated March 2, 2012. 

 

 
 11. COUNCIL TERM GOALS FOR THE TERM 2011-2014 

(File Ref. No. 01-0103-65-20-02/Vol 01) (REDMS No. 3482823) 

GP-107  See Page GP-107 for full report  

  GENERAL PURPOSES COMMITTEE RECOMMENDATION 

  That the Council Term Goals for the 2011-2014 term of office, as outlined 
in the staff report dated February 28, 2012 from the Director, Corporate 
Planning, be approved with the following amendments:  

  (1) The addition of 2.8 under the Community Social Services section, to 
read as:   

    “2.8 Completion of the Memorial Garden Project”; and  

  (2) The revision of 5.1 under Financial Management to read as:  

    “5.1 Develop a strategic plan that considers borrowing to take 
advantage of the current low interest rates and results in 
significant long term financial benefits for the City”.   

CNCL-79  NOTE: Please see the revised report which incorporates revisions as per 
Committee direction. 

 

 
 12. SOUTH ARM POOL PIPING REPAIRS

(File Ref. No. 06-2050-20-PSA/Vol 01) (REDMS No. 3489639) 

GP-115  See Page GP-115 for full report  

  GENERAL PURPOSES COMMITTEE RECOMMENDATION 

  That the estimated expenditures of $70,000 with respect to the South Arm 
Pool Piping Repair project be funded from the Minor Capital Provision.   

 

 

Consent 
Agenda 

Item 

Consent 
Agenda 

Item 
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 13. HOUSING AGREEMENT (6951 ELMBRIDGE WAY) BYLAW NO. 
8691- TO SECURE AFFORDABLE HOUSING UNITS LOCATED IN 
6951 ELMBRIDGE WAY 
(File Ref. No. 12-8060-20-8691) (REDMS No. 3316108) 

PLN-15  See Page PLN-15 for full report  

  PLANNING COMMITTEE RECOMMENDATION 

  That Housing Agreement (6951 Elmbridge Way) Bylaw No. 8691 be 
introduced and given first reading to permit the City, after adoption, to enter 
into an amended Housing Agreement with 6951 Elmbridge Way Ltd., in 
connection with the property identified in Housing Agreement (6951 
Elmbridge Way) Bylaw No. 8691, all in accordance with section 905 of the 
Local Government Act.    

 

 
 14. APPLICATION BY YING YI ZHANG FOR REZONING AT 10231 

AND 10251 RUSKIN ROAD FROM SINGLE DETACHED (RS1/E) TO 
SINGLE DETACHED (RS2/B) 
(File Ref. No. 12-8060-20-8871, RZ 11-591786) (REDMS No. 3481202) 

PLN-41  See Page PLN-41 for full report  

  PLANNING COMMITTEE RECOMMENDATION 

  That Bylaw No. 8871, for the rezoning of 10231 and 10251 Ruskin Road 
from “Single Detached (RS1/E)” to “Single Detached (RS2/B) ”, be 
introduced and given first reading. 

 

 
 15. APPLICATION BY ZHAO XD ARCHITECT LTD. FOR REZONING 

AT 8540 AND 8560 JONES ROAD FROM SINGLE DETACHED 
(RS1/E) TO HIGH DENSITY TOWNHOUSE (RTH1) 
(File Ref. No. 12-8060-20-8872, RZ 11-593412) (REDMS No. 3478339) 

PLN-57  See Page PLN-57 for full report  

  PLANNING COMMITTEE RECOMMENDATION 

  That Bylaw No. 8872, for the rezoning of 8540 and 8560 Jones Road from 
“Single Detached (RS1/E)” to “High Density Townhouse (RTH1)”, be 
introduced and given first reading. 

 

 

Consent 
Agenda 

Item 

Consent 
Agenda 

Item 

Consent 
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Item 
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 16. APPLICATION BY AM-PRI CONSTRUCTION LTD. FOR 
REZONING AT 9100, 9120 AND 9140 NO. 3 ROAD FROM SINGLE 
DETACHED (RS1/E) TO LOW DENSITY TOWNHOUSES (RTL4) 
(File Ref. No. 12-8060-20-8873, RZ 11-577561) (REDMS No. 3478950) 

PLN-77  See Page PLN-77 for full report  

  PLANNING COMMITTEE RECOMMENDATION 

  That Bylaw No. 8873, for the rezoning of 9100, 9120 and 9140 No. 3 Road 
from “Single Detached (RS1/E)” to “Low Density Townhouses (RTL4)”, be 
introduced and given first reading. 

 

 
 17. APPLICATION BY CENTRO TERRAWEST DEVELOPMENT LTD. 

FOR REZONING AT 6011 AND 6031 NO. 1 ROAD FROM LOCAL 
COMMERCIAL (CL) AND SINGLE DETACHED (RS1/F) TO 
COMMERCIAL MIXED USE (ZMU21) – TERRA NOVA 
(File Ref. No. 12-8060-20-8874/8875, RZ 11-586705) (REDMS No. 3476638) 

PLN-101  See Page PLN-101 for full report  

  PLANNING COMMITTEE RECOMMENDATION 

  (1) That Official Community Plan Amendment Bylaw No. 8874, to 
redesignate 6011 and 6031 No. 1 Road from “Residential (Single-
Family) “ to “Mixed-Use” in Schedule 2.2B of Official Community 
Plan Bylaw No. 7100 (Terra Nova Sub-Area Plan), be introduced and 
given first reading. 

  (2) That Bylaw No. 8874, having been considered in conjunction with: 

   (a) The City’s Financial Plan and Capital Program; and 

   (b) The Greater Vancouver Regional District Solid Waste and 
Liquid Waste Management Plans; 

   is hereby deemed to be consistent with said program and plans, in 
accordance with Section 882(3)(a) of the Local Government Act. 

  (3) That Bylaw No. 8874, having been considered in accordance with 
OCP Bylaw Preparation Consultation Policy 5043, is hereby deemed 
not to require further consultation. 

Consent 
Agenda 

Item 

Consent 
Agenda 

Item 
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  (4) That Bylaw No. 8875, to: 

   (a) Create “Commercial Mixed-Use (ZMU21) – Terra Nova”; 

   (b) Amend Section 5.15.1 (Affordable Housing) to include the 
“ZMU21” zone and the density bonusing sum of “$4.00”; and 

   (c) Rezone 6011 and 6031 No. 1 Road from “Local Commercial 
(CL)” and “Single Detached (RS1/F)” to “Commercial Mixed-
Use (ZMU21) – Terra Nova”, be introduced and given first 
reading. 

 

 
 18. APPLICATION BY PAUL CHEUNG (LIONS COMMUNICATIONS 

INC.) FOR A TEMPORARY COMMERCIAL USE PERMIT AT 12631 
VULCAN WAY FOR 2012, 2013 AND 2014 
(File Ref. No.;  TU 12-600784; REDMS No. 3487216) 

PLN-137  See Page PLN-137 for full report  

  PLANNING COMMITTEE RECOMMENDATION 

  (1) That the application of Paul Cheung (Lions Communications Inc.) 
for a Temporary Commercial Use Permit at 12631 Vulcan Way be 
considered at Public Hearing to be held on April 16, 2012 at 7:00 pm 
in the Council Chambers of Richmond City Hall, and that the 
following recommendation be forwarded to that meeting for 
consideration: 

    “That a Temporary Commercial Use Permit be issued to 
Paul Cheung (Lions Communications Inc.) for the 
property at 12631 Vulcan Way for the purposes of 
permitting an evening night market event between May 11, 
2012 to September 16, 2012 (inclusive), May 10, 2013 to 
September 8, 2013 (inclusive) and May 9, 2014 to 
September 14, 2014 (inclusive) subject to the fulfillment of 
all terms, conditions and requirements outlined in the 
Temporary Commercial Use Permit and attached 
Schedules.” 

 

  (2) That the Public Hearing notification area include all properties 
within the area bounded by River Road to the north, No. 5 Road to 
the west, Bridgeport Road to the south and Knight Street to the east. 

 

 

Consent 
Agenda 

Item 
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 19. BC STEWARDSHIP REGULATION RELATING TO PACKAGING 
AND PRINTED PAPER 
(File Ref. No. 10-6370-00) (REDMS No. 3486556) 

PWT-11  See Page PWT-11 for full report  

  PUBLIC WORKS & TRANSPORTATION COMMITTEE 
RECOMMENDATION 

  (1) That: 

   (a) Whereas recycling rates for residential homes in Metro 
Vancouver is currently at 44%; 

   (b) Whereas in Metro Vancouver, the municipal blue box curbside 
service is the most established and successful aspect of the waste 
stream in terms of diversion;  

   (c) Whereas recyclable materials represent a potential revenue 
stream for municipalities; 

   (d) Whereas public policy priorities to drive zero waste should focus 
on much diverting waste from multi-family dwellings, and the 
commercial and industrial sectors; 

   (e) Whereas the Province has amended the Recycling Regulation to 
include extended producer responsibility for paper and 
packaging by 2014; 

   (f) Whereas municipalities have the most knowledge about the 
recycling system in their communities; 

   (g) Whereas the new stewardship program doesn’t require 
municipal pick up and could eliminate publicly controlled 
residential collection of paper and packaging; and 

   (h) THEREFORE BE IT RESOLVED that the Province amend the 
Recycling Regulation so that stewardship organization fund 
recycling programs through local governments; 

  (2) That the foregoing be forwarded to the Lower Mainland Local 
Government Association and Metro Vancouver for information. 

 

 
 20. FLOOD PLAIN DESIGNATION AND PROTECTION BYLAW 8204, 

AMENDMENT BYLAW 8876 
(File Ref. No. 10-6060-04-01) (REDMS No. 3477400) 

PWT-17  See Page PWT-17 for full report  

  PUBLIC WORKS & TRANSPORTATION COMMITTEE 
RECOMMENDATION 

Consent 
Agenda 

Item 

Consent 
Agenda 

Item 
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  That Flood Plain Designation and Protection Bylaw 8204, Amendment 
Bylaw 8876 be introduced and given first, second and third reading. 

 

 
 21. RESIDENTIAL WATER METER PROGRAM UPDATE 

(File Ref. No. 10-6650-02) (REDMS No. 3486556) 

PWT-21  See Page PWT-21 for full report  

  PUBLIC WORKS & TRANSPORTATION COMMITTEE 
RECOMMENDATION 

  That the options for alternate water utility rate structures that enhance 
water conservation and equity be brought forward for consideration in 2012 
prior to the annual utility rates report. 

 

 
 
  *********************** 

CONSIDERATION OF MATTERS REMOVED FROM THE 
CONSENT AGENDA 

*********************** 
 

  NON-CONSENT AGENDA ITEMS 
 
 
 22. MEETING OF THE LMTAC BOARD OF DIRECTORS 

(File Ref. No.:  ) (REDMS No.) 

  That in the absence of Councillor Linda Barnes, an alternate Council 
member be appointed to attend the meeting of the LMTAC Board of 
Directors to be held at the District of North Vancouver Municipal Hall, on 
Monday, April 2nd, 2012. 

 

 
  

PUBLIC DELEGATIONS ON NON-AGENDA ITEMS 
 
 23. Motion to resolve into Committee of the Whole to hear delegations on 

non-agenda items. 

 

 

Consent 
Agenda 

Item 
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CNCL-87  (1) Michael Wylie, Richmond Frame & Alignment, to speak about 
property taxes, mill rates and the future planning and zoning in 
Richmond. 

CNCL-99  (2) Roland Hoegler, to speak about Agricultural Land Reserve (ALR). 

 
 24. Motion to rise and report. 

 

 
  

RATIFICATION OF COMMITTEE ACTION 
 

 
  

PUBLIC ANNOUNCEMENTS AND EVENTS 

 
 
 
 
 
 
 
 

 
  

NEW BUSINESS 

 
 
  

BYLAWS FOR ADOPTION 
 

CNCL-105  Road Closure and Removal of Road Dedication Bylaw 8845 (A Portion of 
Road Adjacent to 3391 Sexsmith Road) Bylaw No. 8845 
Opposed at 1st/2nd/3rd Readings – None. 
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DEVELOPMENT PERMIT PANEL 

 
 25. RECOMMENDATION 

  See DPP Plan Package (distributed separately) for full hardcopy plans 

CNCL-107 
 (1) That the minutes of the Development Permit Panel meeting held on 

Wednesday, March 14, 2012, and the Chair’s report for the 
Development Permit Panel meetings held on March 14, 2012 be 
received for information; and 

CNCL-115 

  (2) That the recommendations of the Panel to authorize the issuance of a 
Development Variance Permit (DV 11-587706) for the property at 
12226, 12228, 12248 & 12260 English Avenue and 12231, 12233, 
12235, 12237, 12239, 12251 & 12253 Ewen Avenue, be endorsed, and 
the Permits so issued. 

 

 
  

ADJOURNMENT 
 

 



Place: 

Present: 

City of 
Richmond 

Regular Council Meeting for Public Hearings 

. Monday, March 19, 2012 

Council Chambers 
Richmond City Hall 
6911 No.3 Road 

Mayor Malcolm.D. Brodie 
Councillor Chak Au 
Councillor Derek Dang 
Councillor Ken Johnston 
Councillor Bill McNulty 
Councillor Linda McPhail 
Councillor Harold Steves 

Gail Johnson, Acting Corporate Officer 

Absent: Councillor Linda Barnes 
Councillor Evelina Halsey-Brandt 

Call to Order: Mayor Brodie opened the proceedings at 7:00 p.m. 

PHI2/3-J 

1. . Zoning Amendment Bylaw 8812 (RZ 11-566870) 
(Location: 9780 Alberta Road; Applicant: Jaing Zhu) 

Applicant's Comments: 

The applicant was available to answer questions . 

. Written Submissions: 

(a) Fred Zhu, 9800 Alberta Road (Schedule I) 

Submissions fi'om {he floo/': 

None. 

rt was moved and seconded 

Minutes 

That Zoning Amendment Bylaw 8812 be given first and second rea(Ungs, 

CARRIED 

I. 
CNCL - 13



City of 
Richmond 

Regular Council Meeting for Public Hearings 
Monday, March 19, 2012 

2. Zoning Amendment Bylaw 8849 (RZ 11-594227) 

Minutes 

(Location: 10580 River Drive; Applicant: Jagtar and ShingaraKandola) 

Applicant's Comments: 

The applicant was available to answer questions. 

Written Submissions.' 

None. 

Submissions from the floor: 

Sharon Ginter, 10491 Gilmore Crescent, expressed concern for trees on the 
subject site, two trees on her property and a tree on the property to the west 
of her property. She stated that tree protection fencing had been erected 
around the trees on the subject site, but when the site was preloaded, some 
of the protective fencing had come down. 

PH 12/3-2 It was moved and seconded 

PHI2/3-3 

3477852 

That Zoning Amendment Bylllw 8849 be given first and second readings. 

3. Zoning Amendment Bylaw 8852 (RZ 11-587549) 
(Location: 11291 Williams Road; Applicant: Robert Kirk) 

Applicant's Comments: 

The applicant was available to answer questions. 

Written Submissions: 

None. 

Submissions from the floor : 

None. 

rt was moved and seconded 

CARRIED 

That Zoning Amendment Bylaw 8852 be given first and second readings. 

CARRIED 

2. CNCL - 14



City of 
Richmond 

Regular Council Meeting for Public Hearings 
Monday, March 19, 2012 

4. Zoning Amendment Bylaw 8863 (RZ il-594451) 

Minutes 

(Location: 10180/10200 Finlayson Drive; Applicant: Yaseen Grewal, 
Balbir Randhawa, and Sarbjit Randhawa) 

Applicant's Comments: 

The applicant was available to answer questions .. 

Written Submissions: 

None. 

Submissions from the floor: 

None. 

PHI2/3-4 It was moved and seconded 

PH12/3-5 

3477852 

That Zoning Amendment Bylaw 8863 be given first and second readings. 

5. Zoning Amendment Bylaw 8866 (RZ 11-587257) 
(Location: 8631 Francis Road; Applicant: Harbinder Bahd) 

Applicant's Comments: 

The applicant was available to answer questions. 

Written Submissions: 

(a) Harvey Gill, 8951 Cooper Road (Schedule 2) 

(b) Manfred Henschel, 8528 Robinson Place (Schedule 3) 

Submissions from the floor: 

None. 

It was moved and seconded 

CARRIED 

That Zoning Amendment Bylaw 8866 be given second and third readings. 

CARRIED 

3. CNCL - 15



City of 
Richmond 

Regular Council Meeting for Public Hearings · . 
Monday, M~trch 19,2012 

6. Zoning Amendment Bylaw 8868 (RZ 11-581552) 
(Location: 9500, 9520 and 9540 Granville Avenue; Applicant: Khalid 
Hasan) 

Applicant's Comments: 

The applicant was not in attendance . 

. Written Submissions: 

(a) Odelia Liu, 7051 Ash Street (Schedule 4) 

Submissions from the floor: 

None. 

Minutes 

PH 12/3 -6 It was moved and seconded 

PH12/3-7 

3477852 

That Zoning Amendment Bylaw 8868 be given first and second readings. 

CARRIED 

7. Zoning Amendment Bylaw 8869 (RZ 11-577322) 
(Location: 4771 Dunc1iffe Road; Applicant: Pacific Coastal Homes Ltd.) 

Applicant 's Commenls: 

The applicant was not in attendance. 

Written Submissions: 

None. 

Submissions from the floor: 

None. 

r t was moved and seconded 

That Zoning Amefldment Bylaw 8869 be given first and second readings. 

CARRIED 

4. CNCL - 16
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City of 
Richmond 

Regular Council Meeting for Public Hearings 
Monday, March 19,2012 

Minutes 

8. Temporary Commercial pse Permit Application (TV 11-595782) 
(Location: 8351 River Road and Duck Island (Lot 87 Section 21 Block 5 
North Range 6 West Plan 34592); Applicant: Firework Productions Ltd.) 

Applicant's Comments: 

Raymond Cheung, Firework Productions, advised that he was the founder 
and owner of the Richmond Night Market, and that for the past twelve years 
the Night Market had provided entertainment. 
Mr. Cheung noted that parking stalls for the Duck Island site provided \IU'ee 
times the number of parking stalls · provided at previous Night Market 
locations. He also stated that the proposed Night Market on the subject site 
included 200 retail booths, 88 food booths, a farmers market section 
featuring local produce, and that the Night Market would provide free, live 
entertainment, diverse in nature. 

Mr. Cheung co~cluded his remarks by expressing appreciation to City staff, 
and the Night Market's supporters. 

Douglas Smith, A TC Traffic Management Ltd. provided details of the 
traffic management plan designed by his company for the proposed Night 
Market. 

Written Submissions: 

(a) Reynaldo P. Concepcion, #80\-1080 Howe Street, Vancouver 
(Schedule 5) 

(b) Myette Acha, St. John Anlbulance, #120-6851 Elmbridge Way 
(Schedule 6) 

(c) Chief Ernest Campbell, Musqueam Indian Band, 6735 Salish Drive, 
Vancouver (Schedule 7) 

(d) MLA John Yap, Province of B.C., #115-4011 Bayview Street 
(Schedule 8) 

(e) Pamela Gervacio, resident of Richmond (Schedule 9) 

(f) Vince Sara, Rogers Media (Schedule 10) 

(g) Manfred Chan, Scouts Canada, 5531 Garrison Road (Schedule 11) 
(h) Abdul Walli, Park 'N Fly Valet Parking, 6380 Miller Road (Schedule 

12) 

5. CNCL - 17
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City of 
Richmond 

Regular Council Meeting for Public Hearings 
Monday, March 19, 2012 

Minutes 

(i) Esther Ho, Care for Life Foundation, #3125-8888 Odlin Crescent 
(Schedule 13) 

G) James Dickson, Richmond Firefighters Charitable Society, # 121 0-
11980 Hammersmith Way (Schedule 14) 

(k) Paul Ho, The Integration Youth Services Society, #3125-8888 Odlin 
Crescent (Schedule 15) 

(1) Peter Goudron,. Great Canadian Gaming Corporation, #350-13775 
Commerce Parkway (Schedule 16) 

(m) Henry Davies, Jayker Holdings Ltd., 8560 River Road (Schedule 17) 

(n) John Edward del Rosario, Circulo 110nggo Association of B.C. 
(Schedule 18) 

(0) Lilian Chau, Port Metro Vancouver, 100 The Pointe, 999 Canada 
Place, Vancouver (Schedule 19) 

(p) Yalixe M. Rojas-Uzcategui, 8831 Douglas Street (Schedule 20) 

(q) Mike Merhi, 8831 Douglas Street (Schedule 21) 

(r) Supplementary Staff Report dated March 1,2012 (Schedule 22) 

Submissions pom the floor: 

Howard Blank, Vice-President, Great Canadian Gaming Corporation, 
commended Raymond Cheung for meeting with him. He then expressed the 
following concerns: (i) the success of the proposed Night Market might 
mean that visitors who arrive using public transit would be encumbered by 
articles purchased at the market, and then require a taxi ride home thus 
causing more traffic congestion; (ii) if the success of the Night Market 
negatively impacts the River Rock Casino, the three year permit means a 
three year wait to address the situation; (iii) a decline, even a small one, in 
the Casino's revenue due to the Night Market; (iv) traffic problems may 
cause River Rock Casino customers to go elsewhere; and (v) if the Night 
Market creates bottlenecks on roads surrounding the Casino, this could 
delay the RCMP from attending at any mishaps. 

Mr. Blank requested that the Night Market receive a one-year, instead of a 
three-year, Temporary Use Permit. 

Jasper Smith, Director of Investigations, IPSA International, a member of 
the Canadian Anti-Counterfeiting Network, requested that special attention 
be given to prevent the sale of counterfeit goods at the Night Market. 

6. CNCL - 18
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City of 
Richmond 

Regular Council Meeting for Public Hearings 
Monday, March 19,2012 

Minutes 

Mr. Smith suggested that anti-counterfeiting clauses be placed in the 
temporary use permit agreement, and that the following measures be 
undertaken: (i) liaise with the RCMP and rights holders; (ii) the Night 
Market undertake its own policing against counterfeiting; .(iii) the vendors 
be educated with regard to the sale of counterfeit goods; and (iv) that self­
regulation takes place. 
Mr. Smith recommended zero tolerance for the sale of counterfeit goods, 
and although the sale of counterfeit goods has dropped in recent years, it has 
not been eliminated. 
Wayne Grant, Councillor, Musqueam Indian Band, 6735 Salish Drive, 
Vancouver, spoke in support of the proposed Night Market and stated that 
Mr. Cheung has invited members of the Band to share their culture through 
dance performances on the entertainment stage at the Night Market. 

Andrew Vince, Senior Staff Officer,St. John Ambulance, #120-6851 
E1mbridge Way, spoke in support of the proposed Night Market and stated 
that his organization provides volunteer first aid coverage at events, 
including Night Markets. He stated that providing volunteer first aid service 
at the Night Market enables St. John Ambulance to grow its program. 

Pamela Gervacio, a resident of Richmond, spoke in support of the proposed 
Night Market and advised that she enjoys going to the Night Market. She 
supported the Duck Island location, stated that the traffic plan represented 
an opportunity, and said that it would be unfair to the Market's investors to 
grant a one year Temporary Use Permit. 

Bill Chuck advised that he spoke on behalf of Esther Ho, Care for Life 
Foundation, #3125-8888 Odlin Crescent, and spoke in support of the 
proposed Night Market. He stated that the Market would: (i) assist in 
business development; (ii) create jobs; (iii) create entrepreneurial 
opportunities; and (iv) bring fun activities to the City for families and 
children. 

Florence Gordon asked whether there is some connection the City has with 
TransLink to encourage more people to arrive at the proposed Night Market 
via public transit, and not in their vehicles. She suggested that television 
stations be asked to work with the City and TransLink to promote the 
proposed Night Market. 
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Minutes 

Peter Mitchell, 6271 Nanika Crescent noted that traffic travelling north on 
No.3 Road can get heavy, especially when the River Rock Casino is busy, 
and also that the traffic lights positioned close tcigether in the Bridgeport 
RoadlNo. 3 Road/Sea Island Way neighbourhood lead to slow moving 
traffic. He added that it is important to synchronize the traffic lights in this 
area, and also that the Traffic Control personnel working for the Night 

. Market might have to choose one set of lights over another set of lights, 
when they move in to ease and manage traffic flow. 

Mr. Mitchell added that one way to minimize any negative impact on either 
the Casino or the proposed Night Market at times of high traffic is to ensure 
that the two entities work together so that when the Casino schedules a 
show the Night Market does not schedule a ceremony, and vice versa. 

Andy Leung identified himself as an entrepreneur who moved to Richmond 
because of the opportunity presented by the Night Market. He expressed 
support for the Night Market and stated that it helps to grow business and is 
a place where investors can test run services and products, without having to 
make a large. investment. He said that there are a lot of bridges that can be 
created between the Casino and the Night Market to bring the two entjties 
together. 

Adrian Wilding, Owner, Tusky Services, advised that he provides traffic 
control services for, and runs a food booth at, the Vulcan Way Summer 
Night Market event. He stated his concern that because the Vulcan Way 
Summer Night Market provides paid parking stalls, and the proposed Night 
Market at Duck Island provides free parking stalls, the Vulcan Way 
Summer Night Market's business may suffer, and jobs created by the 
Vulcan Way Summer Market may be lost. 

Maggie Ho, Best Western Abercorn Inn,9260 Bridgeport Road, spoke in 
SUppOlt of the proposed Night Market and advised-that Mr. Cheung'S Night 
Markets in past years have had a positive effect and have brought visitors 
from Seattle, B.C.'s interior, and the Gulf Islands to Richmond, many of 
whom stay overnight i.n hotels in the BridgepOlt Road area. From a tourism 
perspective, Ms. Ho stated that the proposed site of the Night ' Market is a 
good location, and that the event presents a great opportunity. 
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Dan, a Vancouver resident, advised that on Friday nights the Oak Street and 
Arthur Lang Bridges already experience heavy rush hour traffic, and this 
time period coincides with the time the proposed Night Market gets 
underway on Friday evenings. He noted that vehicles driving to the 
proposed Night Market would worsen the already jammed traffic caused by 
businesses in the area. 

He also raised a c.oncem regarding emergency vehicles being able to easily 
access the proposed Night Market site. 

Mr. Cheung, and Mr. Smith of A TC Traffic Management Ltd., responded to 
queries from Council, and provided information regarding emergency 
access, signage, traffic management, counterfeit products and other matters. 

Henry Davies, Jayker Holdings Ltd., 8560 River Road, expressed concern 
regarding the environmentally sensitive area along the Fraser River in the 
vicinity of Duck Island, and referenced a ditch that he said was dug through 
the dike in order to drain the subject site. He also mentioned sand that is 
migrating onto the railway track area. Mr. Davies reqilested that the City 
allow the applicant to hook up to its drainage system. In closing he also 
noted the presence of eagles, ducks and geese on the Duck Island site. 

It was moved and seconded 

,That a Temporary Commercial Use Permit be issued to Firework 
Productions Ltd./or the property at 8351 River Road and Duck Island /01' 

the purposes 0/ permitting an evening lIight market event between May 
18,2012 to October 8,2012 (inclusive), May 17, 2013 to October 14,2013 
(inclusive) alld May 16,2014 to October 13,2014 (inclusive) subject to: 

(1) the /ulfillment 0/ all terms, cOllditiolls alld requiremellts outlined ill 
the Temporary Commercial Use Permit and attached Schedules; 

(2) an amendmellt to the list 0/ conditions in Sche(lule A, IInder Traffic 
Management Plan (TMP), as/ollows: 

• the TMP is to be monitored by the City's Transportatioll Division ill 
consultatioll with Oil-site RCMP and Cplllmunity Bylaws stall and is 
subject to revisioll and changes (i.e., alteratioll 0/ the plall; 
additional Traffic Control staff, and appropriate traffic control signs 
aml other related matters) should the need arise; and 
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Monday, March 19,2012 

(3) the Product Counterfeiting strategy, set out on page 12 of tlte staff 
report dated February 9,2012, being added to tlte list of conditions 
ill Schedule A. 

CARRIED 

ADJOURNMENT 

It was moved and seconded 
That the meeting adjourn (8:55 p.m.). 

CARRIED 

Certified a true and correct copy of the 
Minutes of the Regular Meeting for Public 
Hearings of the City of Richmond held on 
Monday, March 19,20 12. 

Mayor (MalcolmD. Brodie) . Acting Corporate Officer 
City Clerk's Office (Gail JolUlson) 

10. 
3471852 
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March 16,2012-03-16 

Hi Mr. David Johnson, 

Schedule 1 to the Minutes of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

'.--.~.--........ ".--
This is Fred Zhu, the President behind of Strata Council at 9800 AlbenaRCI';'1lfere-ts- '''-­
concerned for the proposal rezoning plan at the 9780 Alberta Rd: 

By my understanding since 2007 City already require bigger land assemblies to avoid 
creating small townhouse sites. 

By.Official Community Plan (OCP) McLENNAN NORTH 8.2.I.d.ii) minimum 
requirement: Along local or collector roads - Incorporate a minimum frontage width of 
40 m and a minimum lot area of2,000 m2 (0.5 ac). 

But the proposal rezoning plan at 9780 Alberta Rd, the frontage width is only 20 m and 
size is only 1,000 m2, it's not meet the minimum requirement by ocr of City of 
Richmond. 

In the meanwhile, there is an 0ldsit1gle house at west adjacent property 9760 Alberta Rd, 
the owner Mr. Dave Szabo willing to sell his property to developer already couple years, 
and asking price is fair and reasonable under current property marketing . 

. Here I am strongly suggest City to advice the developer to take serious effort to get this 
opportunity to acquire adjacent property at 9760 Alberta Rd, or union with another 
developer to get more lots on west side built together in order to meet the minimum 
requirement by OCp, 

Recently Alberta Rd become very active area for new townhouse development, as 
neighborhood residents we also would like the big development instead many small one, 
to reduce the construction noises., inconveniences and environmental issues repeatedly. 

There is reference case, an proposal 26 units townhouse development right on corner of 
Alberta Rd on 6311, 6331,6351 and 6371 No.4 Road, there are two developers, each 
have 2 lots for frontage width is only 42.68 m in total and do not meet the minimum 50 m 
requirement as along major arterial roads by OCP, so the two developers union together 
in order to meet the minimum requirement by OCP. 

Please forward my letter to the Panel of Public Hearing on March 19, 2012, due to I am 
unable to attending this Hearing. 

Thanks, 

Yours truly, 
President of Strata Council of 9800 Alberta Rd 
Fred Zhu 
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Send a Submission Online (response #628) 

MayorandCounciliors 

From: 

Sent: 

City of Richmond Website [webgraphics@richmond,ca] 

March 14, 2012 7:01 PM Schedule 2 to the Minutes of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

To: MayorandCounciliors 

Subject: Send a Submission Online (response #628) 

Categories: 08-4105-20-2011587257 Development at 8631 Francis Rd 

Send a Submission Online (response #628) 

Survey Information 

Submission 

Survey Response 

Your Name: 

Your Address: 
"""""" , , 

Subject Property Address OR 
Bylaw Number: 

Comments: 

0'1/1 'inO 1) 

7:00:15 PM 

Harvey Gill 

' .... 18:,,9,:,,5:,,1 Cooper Road 

8631 Francis Road (RZ 11-587257) 

Dear Sir/Madam, The series of Coach Houses 
(RCH) along Francis Road have taken their toll 
on the trees in this area, A majestic Sequoia was 
cut down by developers to make room for the 
existing Coach Houses and this proposed new 
rear lane threatens another beautiful established 
tree, This tree does not need to be cut down, 
every effort has to be made to accommodate this 
tree and still give access to the lane, The tree is 
situated along the north side of the proposed 
lane right against the fence line, It can easily be 
paved around and its bottom branches trimmed 
without inhibiting access or affecting the 
proposed coach houses, Recently further down 
Francis by St. Albans other trees were cut down 
for similar development, this tree doesn't need to 
be downed in the same manner, I trust every 
effort will be made to work around this tree, We 
have set a poor example in our efforts to save 
large trees in this area, in the name of 
development. In this case we can avoid cutting 
down this tree and still gain access in the lane, 
Sincerely H,Gill 604-248-3498 
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03 / 15/2012 11:19 1;842737'385 CUSTOM ORNAHENTAL PAGE 01/01 

Custom Ornamental Iron Works 

Date: March 15, 2012 
...... --' ... -' ............ "'"'-~-........... ,,-.. 

Attention: Director 

City Clerk's Office 
6911 No. 3 Road 
Richmond, BC V6Y .2Cl 

'~ .. :-,..-."' .. " .. -.. -...... " .... ~,~.,..."--. 

Schedule 3 to the Minutes of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

Re: Public /J.enring in regards to Zoning Amendment Bylaw 8866 CRZ 11-587257) 

I have received the letter to rezone the prope,ty onPrancis Road into coach homes. 
Unfortunately I am unable to attend the public hearing but feel it is extremely important 
to voice my concerns of this development proposal. My famHy will be affected by this 
proposed bylaw as my property backs right onto this dwelling. The noise concerns Ine, 
the invaded privacy concerns' me, the additional traffic in the Ilew lalle concerns me, and 
simply I am not for this. I chose my lot for a specific reason wben I bought this home 
years ago. We have a very large, private backyard which I make use of regu.1arly. And 
the last thing I want is to have a road created directly behind me with coacb homes 
looking over m y backyard. 

I hope that other neighbours express their concerns as well. 

Thank you, 

. , 
,." 

.. " .,.:,;; ." .. " - :' 

Manfred Hensc.bel 
8528 Robinson Place 
Richmond, Be 
(604) 273-6435 

12020 Vulcan Way, Richmond, B.C. V6V IJ8 Canada 
Telephone: (604) 273-6435 Fa,,: (604) 273-7985 

Toll Free: 1-866-GO-4-IRON (464-4766) 
Web Site: \\Ww.customixov.w.o.tks£&-ro. 

Elbail: ituo@customironworks.com 

-
.\ 

r 

r 
I r 
!~ 

;-~ 
:~ 
i! 
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•• 

f.:I' r.1 
j •• , 
i 
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Send a Submission Online (response #627) Page 1 of 1 

. "ro Public Hoering 
Date: II{tu (1(z.c(~ 

.~~y~~~.~dCO_~.~~!.1~~~.~_._. ____ c-.. .. _ ......... ____ .... _ ... _ •... _ . •... _ •. __ :::~~~.g~(,i';...;;. "' __ _ 
From: City of Richmond Website [webgraphics@richmond.caJ _~. _______ _ 

Sent: March 14, 201211 :27 AM ~.~-,-,--~-._ 

To: MayorandCounciliors 

Subject: Send a Submission Online (response #627) 

Send a Submi~sion Online (response #627) 

Survey Information 

Schedule 4 to the Minutes of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

r-~==~:~=:===.~=::~=::~~iL _~;ty'~~~~~~~~_~~:~~.=:=.:~_=::~====:~=~:-~:_:.-=::·=:'='.::~ 

I 
... .................... _._ .... :_!..~g_~_!!tl~: .. ~~~_~.~_~.~~r.'1~s.~~~~?~linEl _ .. _._.... . ..... . ..... .... - .-.- .. -.. ..... . 

. URL: httpJ/cms.richmond.ca/Page1793.aspx 
t-··--·.·-'"'"-------.. - .. -·-... -.-•. --.'" .. -.--....... :-.. ---.--.--.------ ... --..... --.-.... ---..... -. 
I Submission Tiine/Date: 3/14/2012 11 :25:54 AM 
... ____ .•. __ .•..•.• _ ___ .. _ __ ____ •• __ • '.' .. _ _ ... _._.~ _. - . .• ______ ., _ , _ _ _ _ ' · '0'. ____ • __ ____ • _____ •. __ ..• .•• _ .• " ____ . ____ ... . ' __ • __ • __ .: .•.• _ .• _ ' _ ______ _ 

Survey Response 
r--- ------·············----------·······- - - ---- ... - ... -.--.. - .----- .-.. -.-- -----.-.-----... --.-.--.-----.-J 
I Your Name: . Odelia Liu . . 
I .-... -.. . - ,.-- .• .... -., .. - ,.-,----•• -, - , •. ,., .....•.. " ..... -, . . .. -.- ,. --.- .. -.... ... --,_ ..... ". " _.- -..... .. --- ...... ----...... ........... " ... ... , .--,"- ' , •• :, . .. ..... -----.. --....... ----, -", .. ,,- ... ... ... " . .. - . -- .. . . . .... ... ----.. -.. .. 

[

I Your Address: . 7051 Ash Street Richmond . i ............... .. .. _ ... .. _ .. ,., ..... _ ..... ... .. _ ... _ ...... _ .... _ ..... ........................ -... -...... ..... ............................ .. , ................ ... .......... ......... .... ! 
Subject Property Address OR 9500,9520 and 9540 Granville Ave (RZ 11- i 
Bylaw Number: 581552) . ! 

--._-.-.. ,-.-... - ..• --...... - ......... -_.-- ..... - .-.-- ... ----... -.-.... - .- ..... - ...... - ....... - .--- .- ... -.I 

I There are some trees at 950b. (Some close to , 
I 7060 Ash St and some at the corner of Ash I . 
I Comments: and Granville) . They are very tall and must I 
I . 
i I grow for many years. PleaSe kindly keep them ! 
t ______ ... ......... __ ___ . _.1 _ ~.r_e~o.n~:T_han~~ : _ .. ___ _ . .... __ . __ . _ .. J 

03114/2012 
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Send a Submission Online (tesponse #629) Page I of 1 

To Public Hearing 
Date:lt.di..C. t-I <1,2<?t? 

MayorandCounciliors Item #..l_~~=_ 
- - ... ~-.. ------.---... --..... -... - ....... -.... --.-..... -........ .... -- ........ _-- .................. ·Fla~;··;:r~£-\\-:;;15~2--

From: 

Sent: 

City of RichmondWebsite [webgraphics@richmond.ca] 

March 15, 2012 5:49 PM - ... -- .. -.. -~ 

To: MayorandCounciliors 

Subject: Send a Submission Online (response #629) 

Categories: 11·7400·20·RNMA1 • Richmorid Night Market· Duck Island 

Schedule 5 to the Minutes of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19, 2012. 

Send a Submission Online (response #629) 

Survey Information 
Site: 

Page Title: a Submission Online 

.... .............. U ..... R ... . L .. : + ......... : ... :/I~r~.s: lri~:hrnolnd(;a/f)~g,~1793.aspx 
Submission Time/Date: 

Survey Response 

Your Name: reynaldo p concepcion 
.................... ...... ............... ...... .. I···· ··: ....................... . 

Your Address: Unit 8011080 Howe Vancouver BC 
....... ..................... . ! 

Subject Property Address OR Duck Island or TU-595782 Temporary 
Bylaw Number: Commercia use 

Comments: 

m/ll1i?Ol? 

... ........ - . . ........... . 

I am the Business Development Manager of a 
vancouver based tour operator. We have 
wanted to put the summer night market as 
part of our summer tour program But the 
Vulcan Road site has accessability 
issues. This new site is wonderful and will 
allow us to bring our guests there. Secondly 
speaking as a Filipino Canadian Community 
Advocate.Many Filipino Canadian Seniors like 
to go to Summer Night market much like what 
we call "Tiange"in the Philippines. However 
Vulcan road has accesability issues for those 
without cars.According to my Richmond 
Filipino senior friends moving it to Bridgeport 
Station is fantastic and makes going so much 
more accesibile for them.We are looking 
forward to the Richmond night Market in Duck 
Island 
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St. John Ambulance '-To PUblic Hoaring 

SAVING liVES Date:HI!(l.G-/.r t'l~ 

British Columbia and 
Yukon Council 
Richmond Branch 
#120·6851 Elmbridge Way, 
Richmond, B.C. V7C 4N1 
T: (604) 207-2032 

at work, home and play ItaM #-21. __ , __ _ 
Re : . .::'"l,.ff._.l.\.;;.'i1~~ 

16 March 2012 

Mr. Raymond Cheung 
Event Organizer, Richmond Night Market 
Unit 3063-8700 McKim Way, 
Richmond Be V6X 4A5 

Dear Mr. Raymond Cheung, 

. -... -.-.-...... ---""""~ .... -
- .............. ,~ ..... -....-.... - ... ~'-I ..... .,. ...... .. 

F: (604) 231-0406 . 
E: richmond@bc.sja.ca 
www.sja.cafbc 

Schedule 6 to the Minutes of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

On behalf of st. John Ambulance - Richmond Branch, I would like to express our sincere appreciation to your 
organization for considering us as one of your Charity Partners in support of our fundraising campaign to raise over 
$30, 000 for the purchase of the "frrst mobile post" that will serve the Richmond Community needs for first aid 
services and providing emergency assistance in case of national disaster. We are delighted to support the Richmond 
Night Market, renowned as popular family event that offers variety of food booths, retail and corporate exhibition 
booths offering free parking lots and live entertainment for the whole family, friends and business people. 

In addition, we are very grateful for your generous offer to sponsor a booth for om uniformed Brigade Members who 
will be providing first aid services during the entire season of Richmond Night Market event as well as Ii booth to 
conduct Charity sales featuring our frrst aid products and services. 

With joint efforts of Ms. Clara Chow om Branch Executive Treasurer and Mr. Pius Chan our Branch Executive Fundraising 
Coordinator, we would like to extend our utmost appreciation for facilitating this charitable event. 

We value our association with your organization and we look forward to working with you to make this event a successful 
one. 

Sincerely, 

Myette Acha 
Branch Manager 

0:0 SI. John Ambulance Is an international humanitarian organization and is a foundation of the Order of SI. John. Charitable registration #10802 2500 RR 
0009 

St John 
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JVIUSQUEAJVI INDIAN BAND 
6735 SALlSI1 DRIVE 
VANCOUVER, B,C. 
CANADA V 6N 4C4 
TELEPllONE: 604 263·326 1 
FAX: 604 263-4212 

Mal' 16.2012 

City of Richmond 
6911 No,3 Road 
Richmond. BC, 
V6Y 2Cl 

Re: Richmond Night Market 2012 

Deal' Mr, Mayor and Councilors. 

I' --" f~;'P;:ibli"c-Ht'Jsring 
~ 08t<l:.t(~L~,1,o ... L7L..... 

I~:: ~y. ~\:l :a~~ 
i: 
r 
~ <",..,..."""-.' .. ~" ... ,~,-...... ",, ... ..,.... ..... -
1 
.'''''--''''".-~ ... , ... ..-... ,,-.~.-..... ''' .. ''' ..... --

Schedule 7 to the Minutes of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

The Musqueam Nation is pleased to support the Riclunond Night Market 2012, It will be 
a great opportunity to present the culture of the Musqueum Nation at events at the 
Market. 

We understand The Richmond Night Market is a multicultural community event that 
brings in visitors from Greater Vancouver and tourists tl'om around the world, 

We would like to extend our gratuity to the Richmond Night Market 2012 for providing a 
venue for the Musquemn Nation to show our cultme and customs, and to tell the stories 
of om People to citizens from Greater Vancouver and around the world, 

Yours truly, 

-,,~t'c./ ~ 
Chief. Musqueam ;ZBand 
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Constituency Office: 
115 . 4011 Bayview Sireet 
Richmond, BC V7E OA4 
Phona: 604 241·8452 
Fax: 604 241-8493 
.-mall: JOhri.yap.mla@lag.bc.ca 
website: www.lohnyapmla.bc.ca 

Match 16,2012 

TO WHOM IT MAY CONCERN 

Provlnce of 
British Columbia 

Legislative Assembly 
_··-t 0 - Pubii(~Ti~-;rIng­

D8t9~0.t_\.11.:~I'tI 
Item #....s_.~_,, __ 

John Yap, M.L.A. 
(Richmond·Steveston) 

, Schedule 8 to the Minutes of 
the ' Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

As the Member of the Legislative Assembly of British Columbia for Richmond­
Steveston, I would like to offer my support to Firework Production Ltd. in regard 
to their application to operate the Richmond Night Market on Duck Island. 

Since the inception onhe Richmond Night Market in 2000 til12007, thousands of 
visitors have enjoyed the diverse ethnic foods, the entertainment, the fascinating 
shopping and all the amenities the market 'has to offer, The Richmond Night 
Market offers a destination of choice for many residents of the Lower Mainland, as 
well as tourists visiting our city. 

I trust that the application submitted by Firework Production Ltd. will receive 
positive consideration and acceptance by all concerned. 

Sincerely, 

Yap 
MLA for Richmond-Ste 
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CANADA 

Schedule 9 to the Minutes of 
. the Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

March 15, 2012 

PETITION 

To Whom It May ConG~rn, 

I, Pamela Gervacio, a resident in Richmond BC since 2003, would like to voice my opinion in this 
community of which I'm so proud of. I am a concerned citizen who wants to thank the City of 
Richmond for allowing the Richmond Night Market to stay here. 

My family and I always look fOlWard to the opening of the Richmond Night Market. We love to go 
out at night and have all different kinds of asian delicacies, which cannot be easily found any­
where else in Richmond. Every time we go there, the nostalgic aromas, music, and sights re­
mind us of our hometown, We reminisce about good memories and we share it with our children, 
teaching them more about our country of origin's culture. 

I, and many others I'm sure, believe that the Richmond Night Market is not just a flea market nor 
a commercial exhibition. For me, It is more than that. The Richmond Night Market is a place 
where we can embrace our diversity that is a huge part of the Canadian multicultural society. It is 
a place where we ~an learn about other cultures, and appreciate their uniqueness. It is also a 
place that gives uS happiness, quality time with family and friends, all In one neat, safe place, 
with security around every corner, reassuring me of my family's safety. Not to mention, the mer­
chandise in the Richmond Night Market Is pretty affordable, as weill 

The Richmond Night Market Is like a tourist spot here In Rlchmondl My sisters in Surrey, my 
sister-in-law and her family, they all come here, when they visit Richmondl It is so popular and 
they provide our community with great merchandise, multicultural cuisine and entertainment. 
What a joy It is that tha location Is more central and accessible to the public transit, For 
sure, this will bring more revenue to our Municipality and community. Visitors from other 
cities do not need to drive anymore, saving _energy and keeping our Mother Earth that much 
cleaner. Just imagine, it is now so accessible to the Canada line. 

Placing the Richmond Night Market near River Rock CaSino, for me, Is a wonderful Ideal 
Not only It will generate Income for both River Rock Casino and the Richmond Night Market, but 
it will also create more customer traffic for both. Therefore, more income for our City of Rich­
mond. 

The Richmond Night Market, is not just for profitability alone! They have a kind heart that cares 
for the community as well. They help our local churches, by providing a free tent for us to fund­
raise for benevolent causes, like feeding and supporting single moms In BC housing, senior citi­
zens without any more family, and the homeless. 

Thank you to the approving committee for taking the time to consider the peoples' opinion. We 
strongly believe that you'll make the right decision. 

Should you have any questions please feel free to call at 604 7229670 or email at 
pam@S!jnx nel or jofo@ech!eyerscaoada com 

Sincerely yours, 

Pamela Gervacio 

6047229670 

pam@S!inx net 

.w::w::w...MhieverSC.fI,,!lMa.QQll 11nfo@achie;Y.ru:~nada com I Pamela Gervacio I mobile 604 7229670 CNCL - 31
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SCOUTS CANADA 
~ea jJBragon ~ea ~cout~ ~roup -'To Pubiic Hearing 

Date: tiMc-1ill\ 'iA,"t/ 

ItemN_~_~ 
RI&:._"1.~.ll- 51S :I'6~ 

5531 Garrison Road, Richmond B.C. 
CANADA V7C 2M! 

Tel:(604) 241-1285 Fax:(604) 241-8090 

March 12,2012 

City of Richmond 
6911 No.3 Road 
Richmond, BC V6Y 2CI 

Dear Mayor Brodie and City Council, 

Re: Richmond Night Market 2012 

Schedule 11 to the Minutes of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

The Sea Dragon Sea Scout Group is delighted to have the opportunity to work with the 
RiChmond Night Market. Not only have they graciously allowed us a complimentary booth to 
promote both our group'and the Scouting movement, but also given us the opportunity to 
leverage the Richmond Night Market venue and name for fundraising. 

Our group has been established in Richmond for over 25 years and we are proud to be able to 
run a year-round program for the youth. Our 250 members, consisting of volunteers and 
youth, will greatly benefit from the generosity of the Richmond Night Market. 

We believe the Richmond Night Market is the ideal family entertainment venue to promote 
Scouting alid attract new members to join Scouting. The Sea Dragon Sea Scout group would 
like to thank the Richmond Night Market for their kindness and show full support for the 
event and organization, 

We look forward to not only visiting the Richmond Night Market, but also being a P.lU:l.Q[ it 

in2012. ' ~ Of=.~~ 
J' DATt: ~i~ 

Yours In Scouting, . AA.. f \ 
,oIAH 1 6 2012 } l 

~C--~ 0;1 
v __ - or-------.. ~ RECEIVE~{lY 

Manfred Chan . . O~l2: _.- o~y 
Group Commissioner ...... 'tI:5.'.§...'"". 
Sea Dragon Sea Scout Group 

THE SEA SCOUTS OF THE MIGHTY CREWS WHO SAIL THEIR SHIPS UPON THE OCEANS OF SEA SCOUTING 
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PARK'NFLY 
VALET PARKING 

March 14'h, 2012 

Mr. Raymond Cheung ' 
Richmond Night Market 
8351 River Road 
Richmond, BC 
V6X IV1 

Dear Mr. Cheung, 

~ .. "" ...... -., ..... ,,~- ..... ---... 

Schedule 12 to the Minutes of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19, 2012. 

Park'N Fly would like to congratulate you on The Richmond Night Market's brand new location and 
unique vision for the summer of 2012. 

The Night Market has become an invaluable way of promoting multiculturalism, business 

development, and tourism. It showcases local talent, international cuisine, and <In opportunity for 
entrepreneurs to introduce their North American and Asian products to the Canadian Market. Most 
importantly, The Night Market creates a sense of Community within the Richmond Area. 

Park'N Fly would like to exterid our support to The Richmond Night Market 2012. We wish you 
continued success and look forward to having you as a part of our Neighbouring Community for many 
years to come. 

Sincerely, 

Abdul Walli 
General Manager 

Park'N Fly Canada 
6360 Miller Road 
Richmond . Be 
V78183 
liIPhone : (604) 270·9476 x226 

." Fax: (604) 213·0279 

. "email; .a.w.(\W@p~.f)$.D.ny'.,-(Q 

MAR 162012 
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March 15 th
, 2012 

Mr. Raymond CheWlg 
Richmond Night Market 
8351 River Road 
Richmond, BC 
V6X IYI 

~ , 

.... CARE F~.R LIFE 
1UJ~~$~liie FOUN12~J.~~.~ 
3125 - .8888 OdUn Crescent 
Richmond, BC V6X 3Z8 

·Tel: 770-371-0264 Email: Info@cflf.ca 

Dear Mr. Raymond Cheung, 
\ 

Schedule 13 to the Minutes of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

We would like to welcome you and The Richmond Night Market being as part of our 
Neighbouring CommWlity. 

The Richmond Night Market operated such a wonderful business development in brand new 
location, it provides lots of job and entrepreneur opporlWlities. 

It also provide a great activities for families, youth and children. 

We would like to extend our support to The Richmond Night Market. We wish you all the best!! 

Yours truly, 

Esther HO 
President & CEO 
Care for Life FOWldation 
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Richmond Firefighters Charitable Satiety 

-"''4~ 

Scbedule 14 to theMi;;;s of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

March 15, 2012 

Dear Mayor and Council, 

, 
This letter is in support of Mr. Raymond Cheung in his application for a permit to hold the 

Richmond Night Market once again this year. Mr. Cheung graciously allows our Charitable 

Society to raise funds at the Night Market. These funds enable our Charitable Society to 

support the following local Charities and causes: 

-Richmond Therapeutic Equestrian Society -Richmond Food Bank · 

-Richmond Hospital Foundation -Richmond Stroke Recovery 

-St. Albans Church Community Meals -Salvation Army Shelter - Richmond House 

-Various Richmond High School Dry Grad Events -Provide 3 Annual High School Scholarships , 

-BC Firefighters Burn Fund -Canadian Cancer Society 

-Muscular Dystrophy Canada -Greater Vancouver Big Brothers 

The fundraising efforts also support our Global Village Projects. Some of these projects have 

had amazing support from the City 0.[ Richmond as well. Please consider this when reviewing 

Mr. Cheung's application. 

Sincerely, 

James Dickson 

Treasurer - Richmond Firefighters Charitable Society 

1210 - 11980 Hammersmith Way Richmond, B.C. V7 A OA4 
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March 16,2012 

The Integration Youth Services Society 

Schedule 15 to the Minutes of 
the Council Meeting for ' 
Public Hearing held on 
Monday, March 19,2012. 

.. _ ............ , ......... "u':"'_ .... _""';"""' .. _. ~ 

~---.... ,... .... --.""~.~,,= ....... "' .• """' .. , . ,..~<'l 

Mr. Raymond Cheung 
Richmond Night Market 
8351 River Road 
Richmond, BC 
V6X lYl 

Dear Mr. Cheung, 

\ . 

The Integration Youth Services Society (NSS) would like to congratulate and welcome The Richmond 
Night Market, conduct such a wonderful event in Richmond Area. 

As a local youth and family services provider, we found that the Richmond Night Market wiil benefit our 
families, give us a healthy and joyful activities. 

We would like to extend our support to The Riclunond Night Market. We wish you every success. 

Yours truly, 

Paul HO 
Chairman, Board of Director 

Ene!. 

PHiEH Address: #3125-8888 OdUn Cresent, Richmond, B.C., V6X 3Z8 
Tel: 604-227-0466 E-mail: info@!.y~]J. Web-site: www.im&w 
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GREAT CANADIAN GAMING CORPORATIO~l 

March 17, 2012 

Mayor/Councillors 

City of Richmond 

6911 Road No.3 Road 

Richmond, BC V6Y 2Cl 

BY EMAIL 

Dear Mayor/Councillors: 

Schedule 16 to the Minutes of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

We felt compelled to submit this letter.(o you in light of the decision you will be making on March 19th 

related to the Night Market application from Firework Productions Ltd. 

Over the last two months we have worked with the Night Market proponent and City staff to address, 

clarify and mitigate our concerns and the potential impact the Night Market operation may have on the 

River Rock Casino, and we are gratified that much progress has been made in that regard. However, 

despite all the tactical commitments agreed upon to all~viate traffic and congestion, it is only logical to 

assume that there will be some impact on River Rock's existing business- and its continued growth 

pattern- by more than doubling the number of visitors in this area of the immediate neighbourhood. 

That is the risk we all take should this application be endorsed. 

We recognize the fact that the operating permit proposed for the Night Market is stringent and is 

structured in such a way that allows for flexibility should the need arise. However, our fundamental 

difficulty with such prescriptive "check box" management is that it is not outcome-based; in other 

words, the proponent could comply with all of the conditions mandated by the City and there still could 

be a negative impact on the business conducted at River Rock. 'And as a key financial stakeholder in the 

River Rock operation, that's obviously not an impact the City wants to experience. We feel strongly that 

by not employing a more comprehensive outcomes-based approach, the City risks handcuffing itself to 

three years of the operation and restricting its ability to effectively protect its. significant interest in the 

River Rock operation. 

By no means will we proclaim to deserve a monopoly on business activity in'this neighbourhood, but we 

must underscore that we have invested literally tens of millions to ensure adequate parking facilities as 

well as upgrades to the surrounding road network. We welcome synergistic and complementary growth 

Suite 350 - 13775 Commerce Parkway. Richmond. BC. V6V 2V4. tel. 604~303vIOOO. fax. 604v279v850S. www.gcgaming.com 
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in the area, like what is proposed for longer term on Duck Island, but we maintain our belief that an 

event-based business like the proposed Night Market will overwhelm the existing infrastructure. 

We're proud of the fact that River Rock has realized revenue growth In recent years, despite macro' 

economic concerns and a mature gaming marketplace in Be. We're also proud of, and grateful for, the 

partnership we have been afforded with the City of Richmond. And-it is our belief that River Rock is the 

envy of some other municipalities because of the significance of the impact it has on Richmond's 

municipal finances. We respectfully suggest there is risk to the continued growth of that revenue stream 

and that none of the stakeholders- River Rock, the Night Market proponent, or the City- can effectively 

control potential impacts by adopting the proposed approach. 

We respect the right of your Council to. decide what is the appropriate land use within the City of 

Richmond, including our immediate neighbourhood; however, we also Implore you to consider further 

assurances that will provide us some certainty that our existing business will not be subject to any 

unintended consequences associated with the Night Market's operation. 

We readily concede that no one- including ourselves- can accurately predict what impact, if any, the 

Night Market operation will have on River Rock and the immediate neighbourhood. But it is for this 

exact reason we do not agree with a three year operating permit subject to certain conditions without 

any consideration for outcomes and impacts. 

We sincerely hope we are proven wrong by City representatives and the Night Market proponent as It 

relates to these concerns. 

Sincerely, 

GREAT CANADIAN GAMING CORPORATION 

Peter Goudron 

Senior Vice President, Operations- West 

Suite 350 13775 Commerce Parkway. Richmond. Be . V6V 2V4. tel. 604·303-1000. fAx. 604-279·8505 ', v~ww.gcgaming .com 
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Schedule 17 to the Minutes of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

"ToPuiiilc: Hearing 
Dsts:.l:l!!!2& 0 1"1) UI~ 
Item #_W'J~--~:-:­
RG:...:::JlQ;.....;I\!I..::~;;..-~S"\:l.':.S....l-'!"'1 

------

..JAYKER HOLDINGS LTD. 

DELIVERED BY HAND 

City of Richmond 
6911 No. 3 Road 
Richmond, B.C. V6Y2C1 

Attention : Director, City Clerk's Office 

eS60 RIVER ROAD 
RICHMOND, B.C. V6X 1 Y 4 

604244 1106 

_~~j~ <~/(O~YJ.t;j=;_§JB?"lJ~.b Hf:t~~ tJJ~.T 

March 18, 2012 

Re: Temporary Commercial Use PenmitApplication (TU 11-595782)­
. Public Hearing - Night Market 

History 

We constructed our building at 8560 River Road in 1975. We have two units - one accessed on 
River Road and a rear unit with caretaker's suite accessed by the lane. We have experienced 
numerous disruptions due to the construction of the Canada Line. We understand the impact of 
the closure of our access. We, along with others lost tenants, buildings, and business due to only 
temporary access to our properties because of lack of access. However, the construction of the 
Canada Line was for the public good and therefore we accepted our financial losses. Our block 
of River Road already supplies the Airport with its power which can be seen in front of our 
properties by the overhead lines complete with transformers and protective bollards. Also in our 
block is the Kinder Morgan Jet Fuel Pipeline complete with above ground valves/vent. These are 
all on our block of River Road and West Road area - a road that can be exited In only one 
location. 

We are not against the Night Market. We do, however, have two major concerns: 

1. Environmental Impact 
Our concern that the environmentally sensitive area along the Fraser River be protected was 
conveyed to the owners of the Night Market and we were assured that it would be fenced off and 
protected. However, we now have concerns with their assurance due to a ditch Which has been 
dug through the dyke to drain their property. They are draining their property onto the railroad 
tracks and which continues across River Road and West Road intersection to the storm drains on 
River Road. The tracks, the road, the trail and the Kinder Morgan installation are all awash after 
a couple of days of rain. This breaching of the dyke raises concerns with us that they will not 

, 

follow through on their protection of the deSignated Environmentally Sensitive Area of the River ~-;:: RI 
My concern is the migration of the silt material and you can see by looking at the area they v€>r_ C"'-4i 
breached in front of the railroad track area the amount of silt that has migrated in a short .' DATE 0.,,: 

( ) ;1(; 
I 
( MAR 1 9 2012 
\() 

\?-I' RECEIVED ~./J" 
~, J::o~ ... _ r"I~ 
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If the Market is forced to drain their site the opposite way towards the river it is going to have a 
major impact on the designated Environmentally Sensitive area. 

They should be required to hook up to the municipal storm sewer system. 

The site is not porous. It has had mountains of sand and gravel that made the site area probably 
teli times larger than its footprint, which retained most of its rainfall. Anyone that has bought sand 
and gravel by weight know that you buy it when it is dry and not wet. The site is like a pre-loaded 
site where the sand has been removed. The base is there, it is compacted. You will see the 
lakes of water remain over the site long after the rain has ceased and my concern is that if you 
drain this sand filled site to the river without retention areas and filtration so that these sands do 
not migrate into this environmentally sensitive area, it will get destroyed. I have been hesitant of 
bringing this to your attention because the reaction will probably be to drain the site towards the 
river and in turn making its way into the designated Environmentally Sensitive area. 

2. Access 
The plan calls for the blocking of our street one hour before the Market opens, with barricades­
River Road from No.3 Road and West Road and the blocking of our lane with barricades from 
River Road to Bridgeport. I am also informed that no parking will be allowed on River Road 
during the market hours. This Is to happen for six months a year for the next three years. I am 
told by your representative at City Hall that anyone wishing to access our property - River Road 
or lane - that they will have to ask the private traffic people to remove the barricades to let them 
through by informing them which business on River Road they need to access. A business 
cannot operate under those circumstances. At present we operate our business here and may 
experience financial losses. As well, in the future how can we lease our property to another 
tenant with limitations set on its access? 

We have paid taxes on our property for over 35 years and do not expect any special 
treatment. However we find It Incredible that you can allow a private business the ability 
to close our street for his own enterprise and suggest to us that we have to contact him to 
give us access passes to access our own property. 

I am asking you for a legal opinion from your Legal Department on the City of Richmond's 
right to hand over the control of access to this block on River Road and Lane to a private 
business at the expense of properties on River Road. I have not sought a legal opinion 
but I understand what democracy mean$. Does anyone have the right to obstruct our 
access to enhance their own value and use of their property? The Mayor and Council are 
the guardians of our streets that give us all unrestricted access to our homes and 
businesses. This should not be on the table, even for discussion. 

~ ~nt 
Jayker Holdings Ltd. 
Mitchell Island Equipment Inc. 
The Barn 

Cc: Juan's Auto Service 
Don Dickey Supplies Ltd. 
Canada Post Corporation 
Wings Mold Canada Ltd. 
Shaw Cable 
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Schedule 18 to the Minutes of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

A Letter of Support for the Ri"chmond Night Market 

Deal' Mr. Mayor and Councilors, 

----.:::.---'"!'-~~-.,..--. 
To Public Hearing 

Dats:..Ma.o:J" El, -U',"'V 
Item #. ~ '. ". 

Re:._11&. 1\ - .Sje;l1$"Y' 

.~--------

The Circulo 1I0nggo Association of BC is a proud supporter of the 

Richmond Night market, a festival of culture, food, goods, music and 

entertainment from all over Asia. This festival allows Circulo 1I0nggo . 

members to gather together for fun and relaxation, as well as invite more 

Iionggos to join and to take part in this community activity that promote Asian talents and goods. 

A great place to enjoy the Asian entertainment and, goods offered, the Richmond Night Market is 

also an economical way to taste a variety of Asian cuisines, from the hot and spicy, to the sweet and sour 

flavors of Asia. It will be interesting to savor the Korean, Japanese, Chinese, Thai delicacies, and of 

course the Filipino dishes lhat we have longed to taste, which can bring back our spirits and memories of 

the good old times back home. 

Additionally, our members can take time to shop around and buy affordable merchandise. This 

·will be a good time to reconnect and bond with friends, and do some networking while enjoying the great 

talents from allover Metro Vancouver. Since it will be near the River Rock Casino, members can add to 

the thrill and excitement of the festival by dropping by the gaming center to try their luck on the cards and 

slot machines. No one will ever worry about transpOliation as the place is very accessible with the Sky 

Train nearby. Lastly, for new [llongo immigrants, this is a great way for them to immerse themselves into 

their new lives in Canada, a country of diversity and multiculturalism. And as for the old members, this 

will serve as a way to cure their homesickness of being far from home. This will also allow them to 

reintroduce to their own children the rich culture and values that they grew up with. 

John .Ed'ward del Rosario 

President of Circulo 1I0nggo Association of British Columbia 
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Schedule 19 to the Minutes of 
the Council Meeting, for 
Public Hearing held on 

~~~_a..':.an~?~~~~~~ Monday, March 19,2012. 
From': on behalf of MayorandCounciliors 

Page I of2 

.,., .. ' ... ..,.."' ......................... """-=--

Subject: FW: Port Metro Vancouver's Public Hearing Comments for TU-11-595782 Duck Island Night 
Market 

Importance: High 

Categories: 01-0140-20-PMVA 1 - Port Metro Vancouver (Vancouver Fraser Port Authority - VFPA) 

From: Chaul Lilian [mailto:Lilian.Chau@portmetrovancouver.comj 
Sent: March 19, 2012 12:41 PM 
To: Eng, Kevin 
Cc: MayorandCounciliors; Penner, Jason; Chang, Britta; Natland, Jennifer 
Subject: Port Metro Vancouver's Public Hearing Comments for TU-1l-595782 Duck Island Night Market 
Importance: High 

Hi Kevin, 

Re: Port Metro Vancouver's Public Hearing Comments for TU-1l-595782 Duck Island Night Market 

Thank you for the public hearing notice and information regarding the night market project above by Firework 
Productions Ltd. 

We have the following comments for your consideration: 

1) Proposed Emergency Staging and Access shown on Proposed Site Plan (PlN-39) 

• The proposed site plan shows "Emergency S~aging", and emergency exits and routes on Port 
Metro Vancouver property (Block A of District 6578 Group 1 NWD) that is immediately west of 
subject site, 

• The site is currently leased to Rempel Brothers, overholding pending completion of additional 
environmental testing onthe site . 

• Firework Productions Ltd. has not approached the Port in retaining access and use of the 
property. 

• Any proposed uses including emergency access through the property must first receive the 
consent and approval of Port Metro Vancouver. 

1) Security and Fencing 

• Any proposed ,activities on the site should be conducted on the applicant's fee-simple property 
and not on Port property or within the high water mark. 

• We suggest fencing the proposed night market area to prevent public access to the foreshore 
and Port property to address public safety and trespassing concerns. 

We have no other comments on the proposed night market at this time. 
,We appreciate the opportunity to comment on the application. 

If you have any question~, please call me at (604) 665-9129, 

Kind regards, 

011191?O I? 
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lilian 

lilian Chau, M.A., MCIP 
Senior Planner 
Planning and Development 

_ v"l.l'l'ico·(lVer 
Port Metro Val\couver 
100 The Pointe, 999 Canada Place 
Vancouver, Be Canada V6C 3T4 
direct: 604.665.9129 
fax:. 1.866.284.4271 
email: IllJan. chau@portmetrovancQuver.com 
website; www.portrnetrovancouver.com , 

03/19/2012 
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Send a Submission Online (response #631) Page 1 of 1 

MayorandCounciliors 
------,-,-.-"~---."---""--. -----_._----------_._--------
From: 

Sent: 

City of Richmond Website [webgraphics@richmond.caj 

March 19, 2012 2:13 PM 
f ,.--_ .. --..-.... -.. ... ___ .. 

l_ ....... ,.... ........ -..... __ .,.,.. ........ , .. "' .... __ u 

To: . MayorandCounciliors 

Subject: Send a Submission Online (response #631) Schedule 20 to the Minutes of 
the Council Meeting for 
Public Hearing held on 
Monday, March 19,2012. 

Send a Submission Online (response #631) 

Survey Information ,---·--· .. ·----.. --..... ·-~·--.. ·-I· .... ---· .. ----.. -...... -...... - ... - - .............. --- ............... -.. -- .. -........-..... - -- . ..:..--
f . Site: , City Website 1 
1
·---.............. - ................... -·--~-·-I--.. --·--·-·-· ....... -- .. ........ -... -........ .... - .... -..... .... - ............ --- ............. "--" ......... .. .. 
! Page Title: I Send a Submission Online : 
r -.---......... -...... ------.... ·--...... ·--·-1 .... ·-· .. - .. ---... ---- .......... - .. -........ -- .. - ...... - .. --.. -.--.---.-.----.... - .. ---..... , 
i URLi' http·:/Icms.richmond.calpage1793.aspx . 1------.. · .... ------. - .. - .. --- --.--.... -.. - .. -..... -- ..... --........ -... --... --.-..... -.-.-.----.. --...... -........ '-'''1' 
! Submission TimelDate: 3119/20122:12:15 PM 
__ ._ • __ • •• _. ____ • ___ • __ ._ •. '. __ • ________ .............. ____ ._ •• ____ ._ •• ".' __ - - _.___ w ••• • •• ____ • _ ," __ ._ "." ___ . ____ •. __ ____ • ____ • ______ • ___ •. _ •. _ •••• ' _."" _0_. ' 

Survey Response 

Y .. o .... u .... r .... N ...... a ..... m ..... e .... : ....... _ ....... ...... ........ _ ... . __ ............ .. ~~lix.El .. ~: ~?!~~:~~~~Elg_ui .._ .... .. .. _ .... ....... . 

8831 Douglas Street, Richmond, B.C. V6X 
1V2 . Your Address: 

Subject Property Address OR i 8351. River Road and Duck Island (Lot 87 

: __ ~~~~wN~:~er. ..... _ .. j .. 3:~~r_~~ .~~~~~~~_orth_Range 6 West PI:n . ..1 

j' ; I DON'T AGREE WITH WITH THE i 

I Comments: 

I ,. 
! 
, 

j . OPERATION OF A NIGHT MARKET IN THIS : 
PROPERTY AT ANY TIME. At this time . ; 
hundreds of vehicles park every day around ' 
our house (8831 Douglas St) because of its I 
proximity to Bridgeport Station, and If this : 
night market get established in the mentioned I 
property we will not be able to rest the 
weekends anymore in our house. Thank you 
for considering my petition. Yalixe Rojas.. ' I 
Uzcategui . 

•. ~~.~ •.•• ~.,,_., _~~ ,"w·_. _____ ._.'. __ ." . • ,"' __ _ "_<_ .... "'- M . ,., ~ .. ,,_,_. . .,_ ••• ~ •• __ ........ w. " •.•.•• '" • "." .. .,. " .. ·.'''~h .... _~ '_·_"._ . __ " _ _ . • . _ .. _ ~ • . " •••..•. _~ .... _ .••• _~ •. _,_.~~ ••.•• w.) 
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Send a Submission Online (response #632) Page I of I 

MayorandCouncillors --:foPubiic 1ies"ririg-
--... - -..... - .. ----.... ----..... - .... -.-- .... -.-....... _-.--.•... ---- -. - .. - .... - Date: f:!:.~-r.5:; ·:tDI~·- .. 
From: City of Richmond Website [webgraphics@richmond.caJ IteM I!!_ ~._--=-
Sent: March 19, 20122:26 PM R4II :~1A. ~1$p'_ 

To: MayorandCounciliors 

Subject: Send a Submission Online (response #632) '---_._-"".;qr""'";" 

Schedule 21 to the Minutes of 
Send a Submission Online (response #632) the Council Meeting for 

, . Public Hearing held on 
Survey InformatlOn . Monday, March 19 2012. 

[
-_ .. _ •. _--_. __ ..•.. - _._-_._._-------_. __ . __ . __ . __ .. _ •. _._ .•. _-_.... , 

Site: City Website . 
I"'-'-"--"-'--P;;-T;;I~~ -S~~d~· s~bmi·;~io-~o~Ii~~---·----·--···-··-····· ··· -· .... -.. -.-..... . 

, .................. ·······-······ iJRL htt~:;;~~~·.;i~h~;~d;;~;P;9~;793'~;P·~ ··· · · · · ·· · ·· ····· .. --................ .... . 
i·-sub~i;·~;~~ ·Ti;;,~D~le~ 3/19/2ii·;·22~25~29-PM -·-·-.. ······ .. ········· .. ········ ·- ......... -.... -.......... . 
L ... _ ... _ ... _____ ._ ... _ ..... _ .... _ .... _._._ .. _ ......... _._ ... _ .... _____ . ___ ....... __ .................. __ ..... . 

Survey Response 
r-y·~~~·N~~~---···-··-·- -- -r;;;iKE·M-ERHI--·-·---··--·-_·-··_·---····-···-·· 
I··· ~· __ · ~~~ ·c ....... - ... -- .. - .. ········883·1[;~~~;~~ s·~;~~t: ·R;~h~~~d,B·.C~·V6X·· ... . 
j our ress: 1 V2 . 
I·· ~ .-....... -..... -... - ....... --.. -.. -.. ,. -- ._.-................ -.-....... -.. -.................. -.. -.-- ... -.... -.. 
I s b' t P ert Add OR 8351 River Road and Duck Island (Lot 87 
I BUI jec

N 
ro

b
P y ress Section 21 Block 5 North Range 6 West Plan , 

i yaw um er: J 34592 I' 
\ .. __ ... _ .. __ ...• -.-._..._- •...• _ ............ - ..... _- ••..•..•.• _ ..... _ ..•... -.-.-- .............. - ...••....... __ .•.. , .. 'I' I Dear Sirs/Madams, PLEASE STOP THIS i 

, NIGHT MARKET PROJECT AT THIS i 
i I PROPERTY. The zone cannot take more .. 
i vehicles parking all over the area because of 

I 
Bridgeport Station and commercial/industrial 

Comments: activities during the day. If this Night Market 
i get established we will not be able to rest in 

our home 7 days a week and until late hours 
in the nights on weekends and Statutory 
Holidays. Thank you for your consideration to I 

L_ ...... _ .... _ .. _.._ .. __ . __ ._... ~y~e.:!~:st ... ~~~_M:r.~~!!~:.~~.~4_!_~6 ___ ... _ .... J 

01 / 1QI?01? 
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CityQfru.ch~(jnd 
Pllll)l'liliganc),I)ey¢lO:Plnent Department 

Schedule 22 to the Minutes of 
the Council Meeting for 

. Public Hearing held on 
Monday, March 19,2012. 

Report to Committee 

To; Planning Committee Date: March t. 20t2 

From: erilll) J. JaCKSon. MelP File: TU 11-5.957.82 
.Acting General Manager. Planning and 
D~l)elqJ:lmeJit 

Re: .Ap,plit'ailonby Fir'ewor,k Produt'tioiiS Ltd. for a Temporliry Commercial Use 
PitrItlIOlll::15,1 Jth#li Rpad aiid Puck Isla rid (L\)f87 ·Se.ctlon .21 Bl<)ck$NoHh 
~~~91i 6W.~$fpiii..,34!1$~HClI'~61%,2"H3 Atid~d14 . ' , ' 

1. Tbjt1~eiipp.Uq~nQ!}of.FiJl)%*PfOdUQtion~ Lt<l ~ f<?t!iTIlri,'lP01IIWGoOltnereiaIUse.Pllpnit 
for P)."P:Fl\tty,at'8'1st~RJver:;)tda:d.!lh.iiDu6k':fS1~n.db:¢'\lon$id,et:ed ·atP\lbll~He:arlngtob~bela 
J.)hM~l:¢hJ~;.2Q r~ 'at 7:p;O,t5m :inthe~~\Wql1 Gh.a:ll'!b.~~. (}fRii¢biitoM·WilYl1l1lh ,!U!d lhat'ihe 
lo11owlrtg;.tecommendatioh ,b-e:.forwatded!w'thatineeffug;fofeonsidetaHort: 

"'Mia:til\~mp(!j~iIl'yComm6r~tatUs\}penrtit1il\1$8uedNfit~woi'KprCjau¢trops :Ltd. f6f 
the ptQjlerly i,\!. sj51Rjv~r :R.oa~Md DlIck:tsiat'l!;i :for;;the PlI)!po,s,esPl permittin.g an 
e'verlip:gmghtttiQi'k~te:ve~tbetweilllMay 18,. 2Ql:Z Jc) Q6tober .8, 2Q12 (ihcliisNe), 
May i1,2013'lo Q~tob,er 14>.2fll3:(ln«lusive) and May.t6; 2014 tQOctQbef }3,2(U4 
(in~hisiV~) sllbj ect to\he fulfillment' ofall 'term&. p'QiiditiCms .Ilnd ;r~quireinllnts"oJitliried .in 
the'l'etnporllry CQmtnercial'Qse Pewit and aita'Che(\ .Sehedules.;' ' 

2. That the PublidHearingnotifioatibn area includeaUpmperties 10 the north of Bridgeport 
Road. ana west of Gte at Canadian Way as shown ill. Attachinent '4 to the original staff report 

B
', dated February 9,2012 fTom the DirectQr of Developmen.t. . 

1 ' . . ' 

. ; . " . . 
, , 

I : 

;arian . ckson, MelP 
Acting General Manager, Planning and Development 

BJJ:ke 
Att. 

FORORIGINA:rING DEPARTMENT USE ONLY 

. ROUTEOTo: 
Transportation 

CONCURit!;. NOE CONCURRENCE OFbSNE L MANAGER 
Y IliYN 0 
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March 1, 21)12 -2- TU 1l-$9~782 

Staff Report 

Origin 

At thi} F¢~rtlary 21,2012 Planning Committee meeting,the fonowing referral metion to staff 
wa.smade: 

That theappltcltlion oj Fireworks Pr.o.dilCliofl Lid. fol' a l'emp(jra.ryComml1l'~ial USe 
Plinnitforprop«rtya.t 8351 .(?ivi!1' RO(idant/ J)uc,k1~lana be re!e/Jre,d lq stCUftoexamine; 
L TiqjficdsstilMilt$ they applyta iheapplicdtion. 
4. lr(ifjic··management in t~e .8j51 River R:oqd anrJDi;ck1.'11mld area; and 
3. J>ar.1Ging;S~·lIes as 'lhey relate iii IhepN)J)o.~i1d nigh/market 

Thi's ~1.afftep6rtte~ponds to (heFebfu~ 2l, 20 l2Phulliijlg. C6r(1lf1meeJefe~ral~dpi't!sents 
new Infomati'OtlMd;analysisi'or CQUric(t's.coniideratiQn.o£lhe Tenlp'eratyCQmmel:ciarUse 
p..¢rmit:(TCUP)pfhpo's¢diiUlm Rh~erRQadiind D.u,ck Isfand ;(L6f ,~7 'S~ptfpJ,l2') ~1i:lilk5 NoHh 
Ril'fi~r 6. West Plan 34Sfl2)(tlie 'IstlbJect ·silei '). for thepW,lihses-of operatin~a. seas.oilal nl$ut 
in:!!Tk¢t:eyent dtlrillgthe~pe!;Uiedpetlp~~Jpr Mr2 .. ~l)13 Md $'014. . 

Flndll'lg·!J:.ot.Fildt 

rtilstej;loi't ortlYl?resel'ltsnewlnforrnatioi1lUid,atlalysisofioissues ofcMcemiderttlfhjd4nthe· 
. P1wm111S Cornmlttee .. r.efel'TEil. Tlwttaftlc c9l1Stiltant's ;nWllll}faudumreporh\s,c.onf!litl!)d il). 
A.~Il¢"ni:elil1.FQtl'efet¢'ilCe,tlte .original stilf(tcPQrlcprtsidered ilt Febi'pary21, 2012Plp(lrting 
CQnini:ttte.eis ooutl\iuediu,Attaeii!\l\l!\t Z. 

~e.pdns,s t9 R,ferr/itand Additional Infomuitlon 

To. tespoMto Jbe referral, tire event -organizer's traff'ioconsultant subliJ,:itted a ·m·elfiotandum 
reppl:i (AttachmeJlt 1)-to address t;oncems Mdjdenti/y solutions inresponsetotraf!'ic 
'lnanagemeht and off "street parking issues related to tire night .Il1l!1'ket event. Transportation 
Di¥islon sttlffsuppor! theeonsultant's recommendations. With thes.e ,recommend.ed changes, 
Tr!ln~pbtfalion Divisionsfuff conClude thllt 'the parking.intrU$ii)fi and traffic .quetie~ will be 
Ininilnized toxeduceimpacts on sU'rrounding businesses, land tlSes Md City roads. The 
foUo.wing s<:ctions detail new-parking ll.lld tramclllanagellle!ltprovi~ions <I~ . recQIn)11e.nded by the 
ttllfficconsultant alid supported by City staff. 

Free Qft?Street parkhlgOn the Event Site 
Ali oftheoff"street parking ll.vaihible on the event site.forParking LQtA (767 stalls) and I'arking 
LptB (7J8stalls) will be free for the entire dlll'atipn ofthe event (I,5058Ia)1s). Thre,e.hll!ldreij 
sta1ls<arereqtlired lobe allocated to event vendors and etl1ployees, which leaves. a remaining 
] ,2ll510!il1 free pai'king staUs ·available for event-aftendees. These off-street parking 
requirements meet the City's minimum 1,150 of stallS re(juired to be'a:llocated,to this event plus 
300 slalls dedicated for vendorsan<\ market .event employees. 

M8S0'54 
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March 1,2012 -3- TV 11-595782 

The provision for fteeparking removes the reQllil'e1'llcnt fot pay booths to be situated onarry· . 
portions of the event parking areas, thus inoreasing queuing lengths for vehicles on the site and 
milii1'llizlng northbound queuing on No.3 Road as confirmed by ih~ traffic consultant, Theevent 
organizer will also stafftheparkiltg Jotswith attendants assigned to dlrecttraftk to in<;r.ease 
parking lot circulation efficiencies, which also reduces pottmtil\! vehicle queuing at theeye)1t site 
entrance. 

Secondm:y Vehicle ACCeSS.., WeSl Roas! 
Asabl\ck"up provision inthe event oithe occurrence of northbound queuing .alongNo.3 Road, 
the applicant jlrOPOSeS!! secQhdaryvehicle aCbes.s at West Road. Thisalternativeaccessrotiteto 
the event enttance at No.3 Road and River Road will be implementedH:'trafficqueues 
l'llatM~lizll t)1al impact the fUnctionofillte,secti6nS~otlth oIt/l¢eV¢tltsi~ent.tflnpeal(mg.No; 3 
Road. The Traffic ManaglllUelltPlan(TMP)and TrafflcColltrol Pel'sons (TC\>'s)will have 
ra(lio 90rrununicatitln ana.mec/lanisms inpll\¢c JQ i~pkmellnhese!;pJl(lllryacce.ss qnicklY and 
effe()tively if needed. Adiagranr tlftbemaln vllhicjeMcess at No, 3 ROad/RiYex Road .aM 
s\lcoudary aoc~sprovisipmrisconWned in Attll(ihlll,l,lnU. 

1p;f()nnatiAA·on.O~erations/tp~istics.(jfthe·Ttilffic¥ilnil~ementPlan 
All o~j:mtio~~Pl\\j).t(j (\¢t411thllflillctionint.l1l141Qgj$tie$ ofthl': 'I'M!> /l!i$))¢Il!1<,)\ItUM4 by tM 
cOl1stiltartt, This tra£l:'icmanagemelilstrategyptovidbS itifdilfiatl()hdlivarious .scenarioll atising 
fromtrl,ltlk .Ilccessingand.e~lting fhllnightrnarket!;:vellt site andprQvisions fOfPommmUCl\tlon 
l\mongsfthe TtilfficCblltrol PersartSSQ that the TMp can be adj\lsted.!o addtessany queuingion 
Cityroadsandi1'llplement the secondary access from We~t Road:if t!;:quired. 

The TMP is 8ubj(;lct to. further review and monitoring by Transpottatioll staff. 'Ch!\nges to the 
TMPCflllbemlldelncon$ultatiol1 with attending RCMPmembers, profeSSional Wafflc Control 
Company staffandthc event organizer, auhe. 801(;l disetetioll of Ttatl$portation staff. All costs 
associated with Jmplementation of the TMPls the responsibility of the event organizer. 

All intersection locationsidllntified ashllving Trflffic Control Persons and signage is requil'ed to 
be il1lplemented at the outset ofthe ¢ventl\nd maintained until Transportatiol1 Division staff have 
theoppot(unity to monitor traffic managemllnt.operations to determine if !lnyrevisions need to 
be mad¢. ApprQval(includingahy revisions) oftbll TMP isatthe sole discretion of 
Transportation Division Staff. 

Additional Parking COIltingllnciesBeing Explored by the Event Organizer 
At the cve.nt organizer's own initiative, 1I potentiaJwntingency parking 19t is being explored in 
the area of Brit\geport Road and No.3 Road (Nolthwest corner) that would provide an additional 
meaSUre to manflge traffic alld parking during peak operation periods. This initiative is an 
addilionalmeasure that goes beyond the teferral requested by Planning Conltnittclland i$ not a 

. reqlliredcomponent of the IMP approved by the City. 

~48505<1 
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March 1 , 201~ -4-

'CQ/lC:lu$ion 

the eVent orgahizer'stra:ffi:c consultanthassubniitted a riJemoriUlduriJ report that resp'Qnds,to th~ 
Fe~tuary 21'4012 , PliUlniil~ COmmi~(l~ r.efe~rM r\lli\tedJo It\lfft¢jrt~nage!lleti.t..~)ld pilt~jtgjssues 
for the'pfQPOsed night market eVent. Transp0l1atiohstaffhave teviewedartd Slil"port ihetraffic 
,coilsuitll1ltl,s report and TCcQrnrnended,strategtes. StaffrecQrnmen.dapprovaiofthe Te!rtporary 
GQmrnerciai Use Per1l1it for a seasonalevehlirg market,eVellt.onthe subJect site:ih:m:\i2012' to 
2014. ' ' 

r' Kevin Ellg 
Planner 1 

K'E:ke 

AWaohm¢jltl - l'r!ift,i,q Qons).liti\lll's :Mel'll.,Q'r.and.ij~Repl)tt 
Attadulient 2, -Original tC'OP Report Coii~jdeti:d at'Febtuaty 21, 20ll! Pl!lMinwCommittee 
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'IJBIN'NIE 
Mem~orandum 

ATTACHMENT 1 

(Uartt'orient_d. 
S~lui!Qn d~v,n. 

:r¥ F! ( -Ir") 1"9 \5 'g 

To: 
Cc: 

Vktor'WeI,P.EO!\l .. arid Doug Newton,.Ciwoffilchmond 
Raymond Cheung, FlfeworkProductlons Ltd. 
Jonathan 1'10, 1>.l;n9., PTOI;, Traffic Engineer 

R;F:. B.lnnle &.Ass.odatas l;td. 
205 ~ 4946 CanadaWay 

From: 
D,tlt; 

Pr!iJect# 
Re: 

Mard'\ 1, :2(j12 
11-42.0 FUell 
;2:01.2 fll,clirnond NightMarl\et - Traffic and Parking Asse~sment 
Miimo:randum - Final Recommendations and Findings. 

1.0 BACKGROUND 

llurnal)y,aC V5G:4H7 
te!: 604.420.1721 
fax:tS04A;lO.4743 
www.birjnle.com 

Rif'; tllll'lile &.~~/:fcl!ltt!5ltdr(lll~i'lIl!)w.af re~~lli~ . l:it ,flre,,-:Qill flrci'ilQctlons) itd., '1~'e9rgll'riJ%\!1 oftl\e 
p.t!:Ij!1'Q$i!d 2bf2Rlthmond' NI!iht Maik~t, tO]jfepare iI :traffie aild .Pailill'ffJA$sesstrliint 'Mifmota~dilm 
f6.rthe \h'e!li.~fo))Q,wlng..a .~~rre$Qf<dr~cu~SioM .. with ihll CI!.y (lfRlibmlini'i(f Jtyi staffre\latdl(19 the 
PQteo),f~1 'Wiffi:i1 Md,,'p~i~11l9 ImP~c(~' gf,lnerM¢ql:!Ytl:\~ pri>pp~~q ~petj~L¢ve~t,Jhl} m~moJ~n!l\lm 
sllmllliirlze'j the, final recommendations ,and findirigs tidw outllnedlritf <Ilitalled.rIiemlirandum 
prpvld~ tQ,\heO\y5eparaWly. ' . . . ' . . ' .' .. . 

. . . 

2.0 MEMORANDUM FINDINGS AND RECOMMENDATIONS 

The c~rre(1tl~y/jut .ofthe$ite shoivsa total.of 1,505 off.str¢et patkihgstallHo j)e prqVlded fi'>r the 
duration of.the everitlntwomalh parklrig Jots. Themalhehtra"ce to the parking lotwillbe located on 
~o. 3 Ro~d north of River Road. !lased on the on-going dJscussionbetween the evenlorgal'llzer and 
theCify, Ihe_proposed par.klng facillty will be free of cbarge_ 

.Par~{Ag ~ot ~A' will Provide 167'parklngstalls including 'handlcappelf parking ,stalls and a taxi loading 
zOJle .. Parking lot'B' wiU provide 73$ stalls inch,lding up to 300 staUsset aside for the vendQrs, 

. employees and voluhteers at the event. The event organizer has also $ecufed a number of vacant 
properties located in the nor.thWest quadrant of the No. 3 Road and BridgepOrt Road intersection to 
be used as a potentialcontlng~ncy parking lot whlcn is above and beyond thNequirement~et fQrth 
by theei\}'. The usage<ifthesepropertles,whlth are existing gravel lots and already leveled, is being 

. sought after at the event' organizer's own Initiative should vehicley need 'to be distributed there in 
order toreliefthe queuing,on NQ. 3·Road. and only If the'proPQsed parking iots are at c~pa.~lty. 

PrevlQustrafflc analysis found the 95th percentile queue length on No. 3 Road is approximately 70 m 
(up to Beckwith Road with apprpxlmately 180 m remaining before rea~hll'1g arldgeport ' ~OaQ) 
assuming tha.t thefacilityls paid only aM there will betee collection booths set upafthe entrance to 
the parking lot$, Since the night market parking facilities will now be free of charge, the need for the 
fee cQU.ectlon booths is eliminated thus It also removes a signJflcant "bottleneck" on No. ,3 Road 

---.--.----- ._-_._--_.-., .. _----_ ... _ --_._-------_._---------_ .. _--------_ .... __ ._--
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',:J BINNIE To: Raymohd 'Cheung 
Flreworld'roduttloos Ltd. 

entering the parking lots; therefore, the northbound queuing cOheern on No.3 Road Is greatly 
mlhlmlied. 

Within the main parking lots, there Will also beparklngattend~ntsequlpped With radio 
¢Qmml!n)(:~tlon WQr1(lngln the main night market parking IQwtodlrect traffictoprocl!eQ IOthll nllxt 
avaHllblestalHh~hefjMent ma.nner thus minimiZing anyblo<kage to the lot .entran.ce . .If reqi.!ireQ,the 
potential (;ohtin\lElhty p~tkln!!.Iot on No; 3 ROlIdwiIJ be used tQ help relief the queuing on No. 3 Road 
wcililM t<lenw t'heeventgrouhd. 

~;~~.Jl-!~!!I\IAr$~F(;ES.~_~~~N~WE$T.RQAQ _. __ ~ .. ___ •.. _._. __ ~~_ 
If the'northboun(f'queuetmNo .. 3 RoadbetQmesa ((Ineern, the trained Traffic Contr<'lIPetscmner(TCP) 
stati<'lnell atJbeint¢r~.ection of No. 11 fload.and SrldgePort Roa(f \lJnldir~~t thett~ffll! tOi!,c~snhe 
nlghtro~rketvlaan'ijltef~ate·route,usln9·Wllst·.RQlidl!nd.tI:vm It.lver RQaJi,The tQt~lll!n9'h.Qfthl~rQijte 
IsapJ)ioximate'r300mithereforealioWin~l!naddlt'on~145vetjjde. to bestoyeq be~t.et~,JQ"llh§the 
9u.eue~Oi)NQ.3· AbadWith~hebelp.o'fijTtP. 

Ifthe.il1alnparkhtg·16WfOtthl!til~Ht. ma,rket afe.rteat capadty,.tbe.detoU\'ed,t(afftt·~an. alsoaccesS'.tbe 
PQ'emlaLl;on~lngencyparking .lotdlreglyfrQmW~$tRoad wlthQut thentalld to re,f!nterlllo.3 Road 11'1 
Qrqei'rga¥,of(1.aqclli)gmQretrllfficclllmanqon if. 

2.3.. TRAFFIC MANAGEMENT STRATEGIES 
"~ .•.• ,"_. _.".~ .• , .. ~ ___ . '-'-" ~ •. " .. -" -' '--' ... ~".----.-.-.. --_~ __ ~ _ .. _ .•. -"-,.....c.. __ . 

The fO¢l!$.ofthe Tep IsW ensuretne north~l,lhdtraffl~ qUi!ue.onNo.3 il.Qad Qoe& not spi)lba¢~ to 
either Bridgepoit Road or Sea Island Wa,ywnich will haveslgnifl~ant negatiVUffiiletonthethtOligh 
traftl!;; movement., The rep, which will maintain ,constant tadlo communli:l\tion to .relay Information 
between IntersllCtions, wlll 'be instr\l¢ted to un.dertakll the folloWing traffi~ management Strategl!:!'S as 
soon aspotentlaLCjlleulng ~onCl!rnli are identified: 

SCenario l;Northbound qUEllleonNo, 3 Road becomes significant: 

• The TCP stationed at the entrance to the liight market parkirtg fadllties and ilt the 
Bridgeport .Road intersection wlll maintain radio communication to Identify any 
issueHi)at llxist. 

• TheTCPstationed at the Bridgeport Road Intersection will .;Iirect tr{lffic to proceed 
westbound and access the slteviaWestRoadand then River Road. 

• The TCP stationed at the No.3 Road and River Roaalntelsection wlll ·assist the 
detoured traffic to reJoih the queue on No.3 Road once the demand reduces. 

Scenario 2: Northbound queue on NO.3 Road becomes significant due to parking facilities reaching 
capacity: 

• The TCf' stationed at the entrancll to the night market parking facilities will notify 
the TCP stationed at the No. 3 Road and Bridgeport Ro.ad Intersection to begin 
utilizing the potential contingenc>,parking lot. 
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To: Rayrnond Cheu!)g 
Firework Productions ltd. 

• Traffic on No.3 Road will be distributed to parkatthe potential contlng~nC}"parklng 
lot an~ proceed to theev¢fltground OnfoQtalonglllo. 3 Road. 

• The potential contingency.parklng lot will ton\lnueto be used until parklhg stalls 
are once agaihavailable for useatthemaln parking fatUities. 

Scenario3: .E/lst!:SoIJnQJefNurnqlleU¢on$.$lJ$limd 'NaYbe<:or.nes $PlllbaC~lnto the throljgh lanes: 

• ThE: Tep stationed <lUhe ihters.¢ctlon of I)lldg~pOrt Road willb.egih stQPplhgtl'te 
westbO.\Jhdiliid sOl.lthbouiid traffic·lnordel to dear the queue with", the shOrt 
segment beIWe!lnSl!/llsland Waya)l~ ~rtQgeportRoad. . 

"On()!1·the .qU/lueOhtl'te'shortsegrnjolntls.deared, there;> statloneQat the Sea Island 
W~ylrit#r$¢¢tloi'i'Wln stop all. toilfJfctihg lJ10vernetlts tQall6w the eastb\:>und left-
turhandfhfQughtrMficlo'pfiX:eed. . 

• Aft~rtbe i.(lltct.1.!mq1J~lIing.l$sQ~'I$ .a.~dr~~sed,Jhe tril(fl.c floW will revertb~~~ to 
· rtorm~'!ifth¢·~~.!I'~I~ndW~Ylnt¢fSI!cti\:>n. 

Scenatlo.4:WastbOtihd Cjueua on BrldMportRoadbe¢omes excessive: 

" The1;eP $ta.tlonedlitthelntersectlonofBtldgeportRoad will bE!gln stopping the 
n()rth~ound~rilfficfrQm ;i1l9w,lngmore Yel'ticleStoj()lnthe qUeye O.n til!). 3 fload. 

• The Tc:PWIII ch!aranyl.>lo.cliage In.thelntersec!ion Imrnedl~tEllyt()~!I'the westbound 
traf(kto ptoceedthtough the Intersection. Thel1lghtmarket trafflc wlllbl'l directed 
to useWesfRQad to ac~essthenlghtmarketby re"jolril1']9 the queue on No.3.fload 
wlth.the help QftheTi.:P S!atlOMQattheRlver .Road intersection. 

" If necessaryj the detoured traffiC can <ilso access the potential contingency parking 
lot from West Road If\he night market parkingfatillties are near.capacity. 

UncWsevere Gondilions, the existing signal at the InwsectlonofNo. 3 Road and Bridgeport Road may 
be overridden by the local deta.chment of the Rpyal Canadian MOunted Police (RCMP) and with their 

. supervisiOn and dlre~tI6n, th~ TCP may assume control Of the intersection to direct traffic In an 
efficient manner to dear the northbounQ qUeues and to minimize the delay to the westbound 
throllgh traffic on ilrldgep9rt Road whICh may include people destlneo for the Vancouver 
International Airport to catch flights, 

2,04. TRAFFIC FI,.OW 11$II'IIG NO.3 ROAt) AND WEST ROAD QI'III,.Y 
Temporal)' guide signs ltlstailedon Bridgeport Rbad, Garden City Road ahd Sea Island Way will direct 
the nigh! market traffiC to use No.3 Road, and West Roa~ if hecess'ary, to acCess the event ground; 
therefore, the previOUS concerns raised by the casino operator that traffic operations on River Road 
would be compromised is addressed. The event organizer and the Clry had e~ploreMur!h('!r means of 
minimizing the night market traffic on Great Canadian Way and River Road by closing off the east 
approach of the No. 3 Road and River Ro.ad intersection; however, It Was not recornmended since It 
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',:lSINNIE To:ll~yrriond Cheung 
FiteWoi/( ProductiOns .Ltd. 

will have Mgative effeCt on the tasino traffic asthey mayarrilie usingNo. 3 Road ahdrealizethatthere 
is no rl(jht-tumaccess at I1lver Roadtoreil.ch tile c8$lnoparkade. 

Forihe outbOi.lndtraffic, tile Tel' Willditect thedtlvers toexifuslhgNo.3 Road only. Anhe Bridgeport 
Roalilnterse"tion,(hl! south\)o\JndJefHurn ffi.Ovem\lnt will be prohibited if n¢~essaryanli the 
ieslil~al'\t trilffl~ headll1911'1 ·t~~ea$t\1olll1d dke¢\iQriWIUm~k!!th!!left~turri!lt theS¢l!lslatlli Way 
Ihtersectiohtoensuyethat·queues.do·notformrin.No.3·Road.horthofBrldgilPrirt·Road,The •. propo$ed 
ihbo.undanrJ.Mb-ouhd··tra(flc.llbw$aresUNImarrted_ln'Fj.~~,. tj 

The studY -recommends that the event organi~er to monItor the trafflcand parking operations 
cqntln,qO\lsly for the duration of the event thrqughout tM summer perioq. T!J(!event org~nlz!lr Is 
~nCl:)uri!geq to collect new demographic data of the attendees. ltls also ur'lderstooq that a vldeoqata 
collettion tool has been purchased forthe event in orderto collect the nightly attendance l:)y walking 
and vehicUlar means. 
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·'':1 BINNIE 
To: Raymond Cheung 

Fir;awo.rk.Produttlon$ltd. 

The event organizer will also track the transit mode split to,determine whether the 20% target can be 
met. It Is ·uoderstood thara number of the traMlt promotional strategies have been developed 
IndMlngthefolloWlhg; 

• Trillislttlcket hOlders will receive promotional gifts ftom the hlglit market elient 
spqrrSO(s; 

• A fi:~eentry to a'.draY/for speclal~ifts!lnd prlze.s;and 
• PrQm9tetMl1lglJrt\1arket~Vent IQ.c~tlol1"\1dlts, J!.c~esslbllilY I:!y lr<m'sitthrou.9h iV 

. tommi.lrdals,tadiocol'l'lmerclaIS<1hd. hewsp~}ler ·i\dliertlsemeht. 

3.0 CONCLUSION 

File No.1 Hio-04 March 1. 2012 
-.. ,,------.-... -----.. -.... -------.---~.--.--.------.....,~.'-. -- .--,-----,.-.---.;.,.----...... -.--.~.-,.--......-

Engineering - Project Management -Geomatlcs CNCL - 57



'TOlRayindhdClietihg 
FlteWdrkPrQ~/,IdiQn5 Ltll. 

PreilinitlaryrevieWhassh6Wn tliauhe avalhjblllw of the on-sitepaiklng is adeql.lateandj;ince the 
pl1t.kh1gldts will be provided tQ the hight market attend¢es free of ~harge, the,oncl!tn rellardlng 
possible Illegal parking attlie"dJacent casino parllade has been addressed. TheoveraU.roa~ .. n~~wotk 
wilialsobt;! iU~nag!l~by a. prQresSlohal traffl~cPhtr61 (Oh1PllOyb<\sed Oil the key ma~ag<;ll\el:\t 
strategiesoutilned abov!!; Indudlnll the usageofWEtstRoad asan alternate aCCesSJothenight·market 
If No.3 Roa~.is~ol1ge#ed .. SlncetheJee cplle~lon bpljths nO longii!f nee~s tP. beprpvl~e~ althe 
ehtr~ncet6thj!night marketparkinglot$,thep(jtt;!ntlalqQeuingpnN6.3 RpM 1$ gte(itiyfeduced .. ln 
. addltion,apptential cpntingehwparking IbtO.tl··No.3 Road has been· sought bYlheeventorganizer to 
helpreliefiheMUl1bbunp vehicle queue on No, 3 R<lap.lf Itb.e~Qines.SI9I'\ifl~ant\ Itl. ·l1ot~Pthatthis 
PQtentilll·~Qntlngen~yp~r~ing IQt is ~bQvea().d.beyondthe Ijlquestby the ·Clty~tafftP·sQPppUtbe 
oper~ti()r:lsQftMh'9I'it!ll~rket. . 

TheeVIiln,fJ@~hi~\!t.!1asnow prQv.ic;!e4thedet~n oli.tr~nsit.PrprnQtIQI1~I·i~i:imt$qilh ·1I~.$p~ql~lglftsilng 
free~taws.oata:'ioll~!;ij()n equlpini:itltWIUals() be $etuptoin6liltdttMuaff!ta:rfd parkinp:bpet~tlOhs 
continuously lnorpet to make appropriate adjustments fO the mana~ementpJan.lIs requjte~. 

Prepared by: 

Jonathan Ho, P.Ehg., PtQE 
trilffic Engineer 
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Date: 

Place: 

Present: 

. Absent: 

City of 
Richmond 

Community Safety Committee 

Tuesday, March 13,2012 

Anderson Room 
Richmond City Hall 

Councillor Derek Dang, Chair 
Councillor Linda McPhail, Vice-Chair 
Councillor Ken Johnston 
Councillor Bill McNulty . 

Minutes 

Also Present: 

Councillor Evelina Halsey-Brandt 

Councillor Chak Au 

Call to Order: The Chair called the meeting to order at 4:00 p.m. 

MINUTES 

It was moved and seconded 
That the minutes of the meeting of the Community Safety Committee held 
on Tuesday, February 14,2012, be adopted as circulated. 

CARRIED 

NEXT COMMITTEE MEETING DATE 

Wednesday, April 11,2012, (tentative date).at 4:00 p.m. in the Anderson 
Room 

LAW AND COMMUNITY SAFETY DEPARTMENT 

1. RESTORATIVE JUSTICE EVALUATION REPORT 2011 
(File Ref. No. 09-5375-01) (REDMS No. 3467817 v.3) 

Anne Stevens, Senior Manager, Community Safety Policy & Programs, 
introduced Michael McCoy, Executive Director and Judy Valsonis, Director 
of Operations, Touchstone Family Association. 

I. 
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Community Safety Committee 
Tuesday, March 13,2012 

In reply to queries from Committee, Mr. McCoy and Ms. Valsonis provided 
the following information: 

• Richmond is acknowledged as a leader for its application of the 
Restorative Justice Program (RJP); 

• . there is an active base of approximately ten volunteers that act as a 
Restorative Justice Facilitator (RJF); 

• RJF's are asked to commit a minimum of one year to the RJP and 
training is provided free of charge to the volunteers; 

• the Community Accountability Panel (CAP) is a model utilized when 
victims are agreeable to a restorative justice approach but are unable to 
directly participate in a meeting with the offender; 

• a CAP is typically utilized for shoplifting cases as large retailers do not 
support their loss prevention officers attending Restorative Justice 
Forums; 

• RJPs in the lower mainland continue to face financial struggles; and 

• RJPs offered by other lower mainland local goveruments are also 
primarily funded by their respective local government. 

The Chair requested that Mr. McCoy and Ms. Valsonis provide Council with 
a financial comparison of the costs associated with traditional methods of 
justice versus the costs associated with the employment of a restorative justice 
program. 

It was moved and seconded 
That the Touchstone Family Association's Restorative Justice Performance 
Outcome and Evaluation Report, as attached to the staff report dated 
February 28, 2012 from the General Manager, Law & Community Safety, 

. be receivedfor information. 

2. THE FIRE-RESCUE PLAN 2012-2015 
(File Ref. No.) (REDMS No. 3236395 v.3) 

CARRIED 

John McGowan, Fire Chief, Richmond Fire-Rescue (RFR), provided 
background information and highlighted various components of the proposed 
Fire-Rescue Plan 2012-2015 (the Plan). Also, he advised that the 
development of the Plan was a highly inclusive and collaborative process. 

In reply to queries from Committee, Fire Chief McGowan advised the 
following: 

• a standards of response coverage and future deployment analysis would 
be conducted as a prelude to future service delivery considerations for 
apparatus, staff and fire vehicle dispatch; 
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• a standards of response coverage and future deployment analysis would 
delve deeper than the regular cursory analysis of response times; 

• all RFR personnel were encouraged to participate in the Plan's survey, 
however the survey Wl\S voluntary; 

• the development of a resource plan would allow RFR to effectively 
respond to growing service delivery areas throughout Richmond, 
particularly in the City Centre area; , 

• the Fire Insurance Underwriters Ranking of RFR's services determines 
how much a Richmond resident pays for fire insurance; 

• classification is expressed on a one to ten scale, with one being the 
highest level of public fire protection; Richmond is currently classified 
at a Level Three; 

• RFR has ten member~ dedicated to fire prevention, however on-duty 
members are regularly utilized for fire prevention activities such as 
community outreach and education; 

• RFR continually seeks the best qualified applicants for recruitment 
while simultaneously seeking to fill gaps in areas such as languages; 

• it is anticipated that short term goals and actions as listed in the 
proposed Plan be brought before Council within the calendar year; and 

• RFR does not have any concerns related to recruitrnent, however the 
cost of living in Richmond poses a challenge to members seeking to 
live and work in Richmond, . 

, It was moved and seconded 
That the Fire-Rescue Plan: 2012-2015 (as attached to the report dated 
February 27, ' 2012, from the Fire Chief, Richmond Fire-Rescue) be 
elldorsed. 

3, RICHMOND FIRE-RESCUE - JANUARY 2012 REPORT 
(File Ref. No,) (REDMS No, 3435067 v,2) 

It was moved and seconded 

CARRIED 

That the Fire Chief's report dated February 27, 2012 011 Richmolld Fire­
Rescue's activities/or Jalluary 2012 be received/or in/ormatioll. 

4, STRATEGIC COMMUNITY INVESTMENT FUNDS 
(File Ref. No, 09-5375-00) (REDMS No. 3484676 v,2) 

CARRIED 

Ms, Stevens provided background information and in reply to a query from 
Committee, she advised that the figures in Table 2 of the staff report are 
conservative as they are projected figures. 
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It was moved and seconded 
That Council authorize the CAD andlor the General Mallager, Law a1ld 
Commullity Safety to sig1l the Strategic Commullity Investment FU1lds 
Agreemellt 011 behalf 0/ the City 0/ Richmolld, as outlilled in the staff report 
dated February 29, 2012 from the Gelleral Manager, Law & Commullity 
Safety. 

CARRIED 

5. INTEGRATED PARTNERSHIP FOR REGIONAL EMERGENCY 
MANAGEMENT (IPREM) EARTHQUAKE TABLETOP EXERCISE 
(File Ref. No. 09-5125-01) (REDMS No. 3478242) 

It was moved and seconded 
That the staff report eIltitled "Integrated Partnership for Regiollal 
Emergellcy Mallagemellt (JPREM) Earthquake Tabletop Exercise", dated 
February 24, 2012/rom the Gelleral Ma1lager, Law & Commullity Safety, be 
received/or ;1I/ormatiOlI. 

CARRIED 

6. COMMUNITY BYLAWS - JANUARY 2012 ACTIVITY REPORT 
(File Ref. No. 12-8060-01) (REDMS No. 3478345 v.2) 

In reply to queries from Committee, Wayne Mercer, Manager, Community 
Bylaws, advised that (i) the Grease Management Program (GMP) has a 
dedicated bylaw officer; (ii) the GMP will be reviewed later this year and staff 
will collaborate with the Engineering Division in an effort to address any 
future grease management needs; and (iii) residents experiencing problems 
with wild animals are suggested to contact a pest control company. 

Also, Mr. Mercer spoke of a recent concern regarding idling trucks along 
Burrows Road and noted that staff are actively enforcing the area. 

It was moved and seconded 
That the Commullity Bylaws MOllthly Activity Report dated February 27, 
2012,/rom the Gelleral Mallager, Law & Community Safety, be received/or 
ill/ormatioll. 

CARRIED 

7. RCMP'S MONTHLY REPORT - JANUARY 2012 ACTIVITIES 
(File Ref. No. 09-5000-01) (REDMS No. 3466989) 

Renny Nesset, orc, Richmond RCMP, reviewed the RCMP's statistics for 
January 2012. orc Nesset commended his members for their analysis of the 
currency exchange robbery suspect, which resulted in the suspect's 
apprehension. 

It was moved and seconded 
That the OIC's report elltitled "RCMP's MOllthly Report - JaflIIary 2012 
Activities" dated Febrllary 2,2012, be received/or ill/ormatioll. 

CARRIED 
4. 
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8. FIRE CHIEF BRIEFING 
(Oral Report) 

(i) Upcoming Richmond Fire-Rescue Events 

Fire Chief McGowan spoke of an upcoming news release on accidental 
poisoning, noting that March 18th to March 24th 'is Poison Prevention Week. 
Also, he commented on Bike to Work Week (May 28th to June 3rd

) and spoke 
'of various opportwlities to educate cyclists as well pedestrians on road safety. 

9. RCMP/OIC BRIEFING 
(Oral Report) 

(i) Downtown Community Police Office 

OIC Nesset advised that the Downtown Community Police Office is 
underway and on schedule. 

10. MANAGER'S REPORT 

None. 

ADJOURNMENT 

It was moved and seconded 
That the meeting adjourn (5:02 p.m.). 

CARRIED 

Certified a true and correct copy of the 
Minutes of the meeting of the Community 
Safety Committee of the Council of the 
City of Richmond held on Tuesday, 
March 13, 2012. 

Councillor Derek Dang 
Chair 

Hanieh Berg 
Committee Clerk 
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Date: 

Place: 

Present: 

Absent: 

City of 
Richmond 

General Purposes Committee 

Monday, March 19,2012 

Anderson Room 
Richmond City Hall 

Mayor Malcolm D. Brodie, Chair 
Councillor Chak Au 
Councillor Derek Dang 
Councillor Ken Johnston 
Councillor Bill McNulty 
Councillor Linda McPhail 
Councillor Harold Steves (4:01 p.m.) 

Councillor Linda Barnes 
Councillor Evelina Halsey-Brandt 

Minutes 

Call to Order: The Chair called the meeting to order at 4:00 p.m. 

349480.5 

MINUTES 

It was moved and seconded 
That the minutes of the meetillg of the General Purposes Committee held 011 

MOllday, March 5, 2012, be adopted as circulated. 

CARRIED 

Councillor Harold Sieves entered the meeting (4:01 p.m.). 

DELEGATION 

1. Gordon Hardwick, Manager, Community Affairs, BC Film Commission 
expressed appreciation for the support the BC Film Commission has received 
from the City of Richmond. During his presentation, Mr. Hardwick spoke 
about: 

I. 
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• how the film industry chooses locations based on creative needs, and 
noted that popular filming locations in Richmond have included City 
Hall and S teveston; 

• how City of Richmond staff responds to film industry client requests in a 
. timely manner, and the importance of continued management of service 
levels, including keeping costs to a manageable level; 

• how the film industry does not realize that there are 24 separate 
municipalities, and view the region as "Vancouver". Mr. Hardwick 
encouraged the City to consider how the other municipalities are 
managing their process to ensure consistency; and 

• how the film industry uses state of the art equipment available locally and 
hires local labour for productions. 

COMMUNITY SERVICES DEPARTMENT 

2. RICHMOND FILM OFFICE UPDATE AND BYLAW AMENDMENTS 
(File Ref. No. 08-4IS0-09-01/20 12-Vol 01) (REDMS No. 3425923v6) 

Amarjeet Rattan, Director, Intergovernmental Relations & Protocol Unit, and 
Jodie Shebib, Major Events and Film Liaison, were available to answer 
questions. A discussion ensued about: 

• the rationale for the proposed application fee of $200; factors taken into 
consideration included staff time, and application fees charged by other 
municipalities. It was also noted that Richmond does not charge a permit 
fee, as the administrative costs associated with filming are covered by the 
application fee; 

• the level of · production in Richmond in comparison to other 
municipalities; 

• the proposed fee of $2040 per day for filming at Richmond City Hall: It 
was noted that staff took into consideration factors such as the inability to 
rent out other rooms in City Hall during filming when determining the 
fee; and 

• the level of SUppOlt currently provided by the City's staff to the film 
industry which varies depending on the nature of the production. 

It was moved and seconded 
That: 

(1) the Filming Regulation Bylaw No. 8708 be introducel/ and given first, 
second and third readings; and 

2. 
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(2) the Consolidated Fees Bylaw No. 8636, Amendment Bylaw No. 8709 
be hltroduced and given first, second and third readings. 

3. 2012 ARTS AND CULTURE GRANT PROGRAM 
(File Ref. No.) (REDMS No. 3484781) 

CARRIED 

Jane Fernyhough, Director, Arts, Culture & Heritage, and Liesl Jauk, 
Manager, Commlinity Cultural Development, thanked the staff members who 
were involved in the adjudication of the 2012 Arts and Culture Grant 
Program. Ms. Jauk provided background information and spoke about the 
Program's goals, which included strengthening the infrastructure of arts and 
culture organizations; creating new arts opportunities; showing support for the 
careers of local artists; and supporting a range of artistic and cultural activity . . 
Ms. Jauk noted that 26 applications were received for 2012, and the number 
and quality of applications is expected to increase in future years. 

A discussion then ensued about the 2012 Arts and Culture Grant Program as 
well as various applications for grants, and in particular on: 

• the amount of funding available for the 2012 Arts and Culture Grant 
Program; 

• the rationale for not granting the Richmond Community Band's 
requested amount of $3600. It was noted that each application is 
evaluated under the application review process on three key areas: merit, 
organizational capacity, and impact. The three key areas are assigned a 
numerical ranking to create a total numeric score, and that the score for 
the Richmond Commlmity Band may not have indicated the highest 
score; 

• the rationale for not granting the Community Arts Council a grant for 
2012. It was noted that the Community Arts Council had an accumulated 
deficit in excess of $60,000; 

• the rationale for granting the Britannia Heritage Shipyard Society only 
$850 for 2012. It was noted that the Britannia Heritage Shipyard Society 
had. not completed the application form to fit the criteria for the grant; 
and 

• the two introductory workshops that were offered to applicants in 
November 2011, to review eligibility criteria and the application form, as 
well as the need for future budgeting and grant writing workshops in 
order to raise the capacity and development of arts groups to seek other 
grant opportunities. 

3. 
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Margaret Stephens, Treasurer and Primary Administrator, accompanied by 
Natasha Lozovsky-Burns, President, The Community Arts Council of 
Richmond, provided copies of the Council's current financial statements (on 
file City Clerk's Office), and spoke about a decrease in the Council's 
accumulated deficit. She stated that the deficit was a result ofthe operation of 
the Artisans' Galleria, which has since closed, meaning that the Council now 
will be able to sustain itself in the area of general expenses. Ms. Stephens 
also spoke·about a restricted investment the Council holds with the Vancouver 
Foundation, and noted that the Foundation pays the Council quarterly interest 
based on $170,000 perpetuity. In conclusion, Ms. Stephens requested the City 
to consider providing grant funding towards (i) the Exhibition Series which 
has been produced continuously for over five years; and (ii) upgrades to the 
Council's website. 

It was moved and seconded 
(1) That: 

(a) the Richmond Community Band Society be awarded a total 
grant amount of $3600; 

(b) tlte Community Arts Council be awarded a total grant amount 
of $5000; and 

(c) the Britanllia Heritage Shipyard Society be awarded a total 
grant amount of $2500, 

for a total additional increase of $7250; and 

(2) That tlie 2012 Arts and Cultllre Grants be awarded for tlte 
recommended amoullts, and cheques disbursed for a total of $82,300 
(additional $7250 grants included) as per the staff report from the 
Director, Arts, Culture and Heritage Services, dated March 2, 2012. 

The question on the motion was not called as a brief discussion ensued about 
the Community Arts Council's grant application, as well as the Council's 
restricted investment with the Vancouver Foundation. 

The question on the illotion was then called, and it was CARRIED. 

CHIEF ADMINISTRATIVE OFFICE 

4. COUNCIL TERM GOALS FOR THE TERM 2011-2014 
(File Ref No. 01-0103-65-20-02Nol 01) (REDMS No. 3482823) 

A discussion ensued between members of Committee and Lani Schultz, 
Director, Corporate Plalming about the Council Term Goals for the 2011-
2014 term, and in particular on: 

4. 
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• how to communicate comments related to the RCMP Contract renewal 
process to the . appropriate bodies. Phyllis Carlyle, General Manager, 
Law and Cominunity Safety noted that City Council has previously 
communicated directly with the Solicitor General, who is currently in the . 
process of finalizing the contract. Ms. Carlyle noted that policing would 
continue uninterrupted until a new contract is entered into, and that an 
undertaking of a wide review of community policing needs in the City is 
currently in its initial phases; . 

• the City'S capabilities with regard to addressing the growing needs of 
older adults in the community; 

• ongoing dialogue with the City's MLAs and MPs to ensure better 
representation of Richmond's needs in Victoria and Ottawa for social 
services issues and the related effects of downloading; 

• the feasibility of revising the Community Social Services section by 
adding "2.8 Completion of the Memorial Garden Project"; and 

• the feasibility of revising 5.1 under the Financial Management section 
with the following wording: "Develop a strategic plan that considers 
borrowing to take advantage of the current low interest rates and results 
in significant long term financial benefits for the City". 

It was moved and seconded 
That the Council Term Goals for tire 2011-2014 term of office, as olltlined 
in the staff report dated February 28, 2012 from the Director, Corporate 
Planning, be approved with the fol/owing amendments: 

(1) The addition of 2.8 under the Community Social Services section, to 
read as: 

. "2.8 Completion of the Memorial Garden Project",' and 

(2) The revision of 5.1 under Financial Management to re(ul (IS: 

"5.1 Develop (I strategic plan that considers borrowing to take 
advantage of the current low interest rates and resllltl' in 
significant long tel'lI/financial benefits for the City". 

CARRIED 

5. 
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PROJECT DEVELOPMENT & FACILITY MANAGEMENT 
DEPARTMENT 

5. SOUTH ARM POOL PIPING REPAIRS 
. (File Ref. No. 06-2050-20-PSNVol 0 I) (REDMS No. 3489639) 

. Janet Whitehead, Senior Project Manager, was available to answer questions. . . 
It was moved and seconded 
That the estimatetL expenditures of $70,000 with respect to the South Arm 
PooL Piping Repair project be funded from the Minor CapitaL Provision. 

CARRIED 

ADJOURNMENT 

It was moved and seconded 
That the meeting adjourn (S:04 p.m.}. 

Mayor Malcolm D. Brodie 
Chair 

CARRIED 

Celtified a true and correct copy of the 
Minutes of the meeting of the General 
Purposes Committee of the Council of the 
City of Richmond held on Monday, March 
19,2012. 

Shanan Dhaliwal 
Executive Assistant 
City Clerk's Office 
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Date: 

Place: 

Present: 

Absent: 

City of 
Richmond 

Planning Committee 

Tuesday, March 20, 2012 

Anderson Room 
Richmond City Hall 

Councillor BilI McNulty, Chair 
Councillor Chak Au 
Councillor Harold Steves 

Councillor Linda Barnes 
Councillor Evelina Halsey-Brandt, Vice-Chair 

Minutes 

Also Present: Councillor Linda McPhail 

CalI to Order: The Chair called the meeting to order at 4:00 p.m. 

MINUTES 

It was moved and seconded 
Tllat tile minutes of the meeting of the Planning Committee held 011 

Tuesday, Marcil 6, 2012, be adopted as circlliated. 

. CARRIED 

NEXT COMMITTEE MEETING DATE 

Tuesday, April 3,2012, (tentative date) at 4:00 p.m. in the Anderson Room 

COMMUNITY SERVICES DEPARTMENT 

1. HOUSING AGREEMENT (6951 ELMBRIDGE WAY) BYLAW NO. 
8691- TO SECURE AFFORDABLE HOUSING UNITS LOCATED IN 
6951 ELMBRIDGE WAY 
(File Ref. No. 12-8060-20-8691) (REDMS No. 3316108) 

1. 
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It was moved and seconded 
That Housing Agreement (6951 Elmhridge Way) Bylaw No. 8691 he 
introduced and given first reading to permit the City, after adoption, to enter 
into an amended Housing Agreement with 6951 Elmhridge Way Ltd., in 
connection with the property identified in Housing Agreement (6951 
Elmhridge Way) Bylaw No. 8691, all in accordance with section 905 01 the 
Local Government Act. 

CARRIED 

PLANNING & DEVELOPMENT DEPARTMENT 

2. APPLICATION BY YING YI ZHANG FOR REZONING AT 10231 
AND 10251 RUSKIN ROAD FROM SINGLE DETACHED (RSIIE) TO 
SINGLE DETACHED (RS21B) 

3. 

(File Ref. No. 12·8060·20·8871, RZ 11·591786) (REDMS No. 3481202) 

It was moved and seconded 
That Bylaw No. 8871, for the rezoning 0/10231 and 10251 Ruskin Road 
from "Single Detached (RS11E)" to "Single Detached (RS21B) ", he 
introduced and given first reading. 

CARRIED 

APPLICATION BY ZHAO XD ARCHITECT LTD. FOR REZONING 
AT 8540 AND 8560 JONES ROAD FROM SINGLE DETACHED 
(RSIIE) TO HIGH DENSITY TOWNHOUSE (RTH1) 
(File Ref. No. 12·8060·20·8872, RZ 11.593412) (REDMS No. 3478339) 

It was moved and seconded 
That Bylaw No. 8872,/or the rezoning 0/8540 and 8560 Jones Road/rom 
"Single Detached (RS11E)" to "High Density Townhouse (RTH1)", he 
introduced and given first reading. 

CARRIED 

4. APPLICATION BY AM-PRI CONSTRUCTION LTD. FOR 
REZONING AT 9100, 9120 AND 9140 NO.3 ROAD FROM SINGLE 
DETACHED (RSI/E) TO LOW DENSITY TOWNHOUSES (RTL4) 
(File Ref. No. 12·8060·20·8873, RZ 11.577561) (REDMS No. 3478950) 

It was moved and seconded 
That Bylaw No. 8873,/or the rezoning 0/9100,9120 and 9140 No.3 Road 
from "Single Detache(/ (RS11E) " to "Low Density Townhouses (RTL4)", he 
introduced and given first reading. 

CARRIED 

2. 
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5. APPLICATION BY CENTRO TERRAWEST DEVELOPMENT LTD. 
FOR REZONING AT 6011 AND 6031 NO. 1 ROAD FROM LOCAL 
COMMERCIAL . (CL) AND SINGLE DETACHED (RSIIF) TO 
COMMERCIAL MIXED USE (ZMU21) - TERRA NOVA 
(File Ref. No. 12-8060·20-8874/8875, RZ 11-586705) (REDMS No. 3476638) 

It was moved and seconded 
(1) That Official Community Plan Amendment Bylaw No. 8874, to 

redesignate 6011 and 6031 No. 1 Road from "Residential (Single­
Family) " to "Mixed-Use" in Schedule 2.2B of Official Community 
Plan Bylaw No. 7100 (Terra Nova Sub-Area Plan), be introduced and 
given first readillg. 

(2) That Bylaw No, 8874, havillg beell cOl/sidered i1l c01ljllflction with: 

(a) The City's Financial Plan and Capital Program; amI 

(b) The Greater Vancouver Regional District Solid Waste and 
Liquid Waste Management Plalls; 

is hereby deemed to be c01lsistent with said program and plans, ill 
accordance with Section 882(3)(a) of the Local Government Act. 

(3) That Bylaw No. 8874, having been considered in accordance with 
OCP Bylaw Preparation Consultation Policy 5043, is hereby deemed 
not to require further consultatiol/. 

(4) That Bylaw No. 8875, to: 

(a) Create "Commercial Mixed-Use (ZMU21) - Terra Nova"; 

(b) Amend Section 5.15.1 (Affordable Housil/g) to include the 
"ZMU21 " zone and the density bon using slim of "$4.00"; and 

(c) Rezone 6011 and 6031 No.1 Road from "Local Commercial 
(CL) " ami "Si1lgie Detached (RS1/F) " to "Commercial Mixed­
Use (ZMU21) - Terra Nova", be illtro(/llced and give1l first 
reading. 

CARRIED 

6. APPLICATION BY PAUL CHEUNG (LIONS COMMUNICATIONS 
INC.) FOR A TEMPORARY COMMERCIAL USE PERMIT AT 12631 
VULCAN WAY FOR 2012, 2013 AND 2014 
(File Ref. No.; TV 12-600784; REDMS No. 34872 16) 

It was moved and seconded 
(1) That the application of Palll Cheullg (Li01ls Communicatiolls Inc.) 

for a Temporary Commercial Use Permit at 12631 Vulcall Way be 
c01lsidered at PlIblic Hearing to be held on April 16, 2012 at 7:00 pm 
in tile COllllcil Chambers of Richmond City Hall, and that the 
following recommelldation be forwarded to that meeting for 
consideration: 

3. 
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"Tllat a Temporary Commercial Use Permit be issued to 
Paul Cheullg (Liolls Commullicatiolls IlIc;) for tlte 
property at 12631 Vulcall Way for tile purposes of 
permittillg all evellillg lIigllt market event betweell May 11, 
2012 to September 16, 2012 (illclusive), May 10, 2013 to 
September 8, 2013 (illclusive) alld May 9, 2014 to 
September 14, 2014 (illclusive) subject to tile fulfillmellt of 
all terms, comlitiolls alld requiremellts outlilled ill tlte 
Temporary . Commercial Use Permit alld attaclled 
Sclledules. " 

(2) Tllat the Public Hearillg 1I0tificatioll area illclude all properties 
withill tile area boullded by River Road to the 1I0rtll, No. 5 Road to 
tlte west, Bridgeport Road to tile soutll alld Klligltt Street to tile east. 

CARRIED 

7. MANAGER'S REPORT 

No reports were given. 

ADJOURNMENT 

It was moved and seconded 
Tllat tile meetillg adjourn (4:07p.m.). 

Councillor Bill McNulty 
Chair 

CARRIED 

Certified a true and correct copy of the 
Minutes of the meeting of the Planning 
Committee of the Council of the City of 
Richmond held on Tuesday, March 20, 
2012. 

Sheila Johnston 
Committee Clerk 
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Date: 

Place: 

Present: 

Absent: 

City of 
Richmond 

Public Works & Transportation Committee 

Wednesday, March 21, 2012 

Anderson Room 
Richmond City Hall 

Councillor Chak Au, Vice-Chair 
Councillor Derek Dang 
Councillor Linda McPhail 
Councillor Harold Steves 

Councillor Linda Barnes, Chair 

Minutes 

Call to Order: The Vice-Chair called the meeting to order at 4:00 p.m. 

MINUTES 

It was moved and seconded 
Tllat tile mill lites of tile meetillg of tile Pllblie Works & Trallsportafioll 
Committee IIeld 011 Wedllesday, Febrllary' 22, 2012, be adopted as 
circulated. 

CARRIED 

NEXT COMMITTEE MEETING DATE 

Wednesday, April 18,2012 (tentative date) at4:00 p.m. in the Anderson 
Room 

ENGINEERING AND PUBLIC WORKS DEPARTMENT 

I. BC STEWARDSHIP REGULATION RELATING TO PACKAGING 
AND PRINTED PAPER 
(File Ref. No. 10-6370-00) (REDMS No. 3486556) 

I. 
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Suzanne Bycraft, Manager, Fleet & Environmental Programs, advised that the 
Recycling Regulation of the Environmental Management Act has been 
amended to include a stewardship program for Post-Consumer Packaging and 
Printed Paper in British Columbia. 

Ms. Bycraft noted that Multi-Materials BC (MMBC) is a non-profit agency 
established by the producers to respond to the stewardship plan and 
implementation requirements. 

Discussion ensued and Committee expressed concerns related to MMBC's 
role and how Richmond's concerns would be addressed. Ms. Bycraft advised 
that staff attended a workshop in February 2012 and provided comments on a 
steady state assessment document, which asked that staff confirm information 
regarding Richmond's current recycling program. She hoted that staff were 
not requested to provide comments on the potential design options as 
presented in a separate document at the workshop. 

Committee further expressed concerns regarding the direction of the 
stewardship plan and the implementation requirements. Ms. Bycraft stated 
that the impacts ofthe new regulation for Richmond is unknown at this time. 

In reply to a query from Committee, Ms. Bycraft advised that Richmond 
. collects approximately $400,000 in net revenue from paper recycling 
commodities. She highlighted that this revenue is budgeted and used to help 
offset rates for services. 

As a result of the discussion, the following motion was introduced: 

It was moved and seconded 
(1) That: 

(a) Whereas recycling rates for residential homes in Metro 
Vancouver is currently at 44%; 

(b) Whereas in Metro Vancouver, the municipal blue box curbside 
service is the most established and successful aspect of the waste 
stream in terms of diversion; 

(c) Whel'eas recyclable materials represent a potential revenue 
stream for municipalities; . 

(d) Whereas public policy priorities to drive zero waste sllOlIld foclls 
011 much diverting waste from fIIulti-family dwellings, and the 
commercial and industrial sectors; 

(e) Whereas the Province has amended the Recycling Regulatioll to 
include extended producer responsibility for paper and 
packaging by 2014; 

(f) Wlrereas municipalities have the most knowledge about the 
recyclillgsystem ill their communities; 
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(g) Whereas the new stewardship program doesn't require 
municipal pick up and could eliminate publicly controlled 
residential collection of paper and packaging,· and 

(h) THEREFORE BE IT RESOLVED tlrat the Province amend the 
Recycling Regulation so that stewardship organization fund 
recycling programs through local govemments; 

(2) That the foregoing be forwarded to the Lower M(linland Local 
Govemment Association ami Metro Vancouver for if/formatioll. 

The question on the motion was not called as Committee' further expressed 
concerns regarding MMBC's !role and what impacts the proposed product 
stewardship plan would pose for Richmond. 

The question on the motion was then called and it was CARRIED. 

2. FLOOD PLAIN DESIGNATION AND PROTECTION BYLAW 8204, 
AMENDMENT BYLAW 8876 . 
(File Ref. No. 10·6060·04·01) (REDMS No. 3477400) 

It was moved .and seconded 
That Flood Plain Designatioll and Protection Bylaw 8204, Amendment 
Bylaw 8876 be introduced and givenjirst, second and third reading. 

3. RESIDENTIAL WATER METER PROGRAM UPDATE 
(File Ref. No. 10·6650·02) (REDMS No. 3486556) 

It was moved and seconded 

CARRIED 

That the options for alternate water utility rate structures that enhance 
water conservation and equity be broughtforwardfor consideration in 2012 
prior to the annual utility rates report. 

The question on the motion was not called as in reply to a query from 
Committee, Lloyd Bie, Manager, Engineering Planning, advised that staff 
would report back on how to proceed with the residential water meter 
programs. 

Thequestion on the motion was then called and it was CARRIED. 

4. MANAGER'S REPORT 

. None. 
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ADJOURNMENT 

It was moved and seconded 
ThaHhe meeting adjoum (4:17 p.m.). 

CARRIED 

Certified a tlUe and correct copy of the 
Minutes of the meeting of the Public 
Works & Transportation Committee of the 
Council of the City of Richmond held on 
Wednesday, March 21, 2012. 

Councillor Chak Au . 
Vice-Chair 

Hanieh Berg 
Committee Clerk 

4. 
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To: 

From: 

Re: 

City of 
Richmond 

General Purposes Committee 

Lani Schultz 
Director, Corporate Planning 

Council Term Goals for the Term 2011·2014 

Staff Recommendation 

Report to Committee 

'lJ) ~\? . \'1\?ij/ \C~ 2()1~ 

Date: February 28, 2012 

File: 01-0103-65-20-02Nol 01 

That the Council Term Goals for the 2011-2014 (erm of office, as outlined in the staff report dated 
February 28'~from the Director, Corporate Planning, be approved, 

r:E~v</- i 1 . . 

Lani Schultz 
Director, Corporate Planning 
(604-276-4286) 

FOR ORIGINATING DEPARTMENT USE ONLY 

ROUTED To: CONCURRENCE REVIEWED BY TAG L6 
'"Q> Intergovernmental Relations & Protocol Unit YI:d'N 0 ' . 

Budgets YB'NO 
Arts, Culture & Heritage Y0NO 

REVIEWED BY CA~ Community Social Services Y~O 
Economic Development Y NO 
Sustainability YEfNO 
Engineering Y!2fNO 
Law & Community Safety Administration Y0NO 
Parks and Recreation Y0NO 
Development Applications Y0'N 0 
Transportation Y~O 
Project Development Y NO 

3482823 

NO 

0 

NO 

0 
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Staff Report 

Origin 

At the beginning of each new term of Council, a term goal setting process is undertaken to help 
Council fulfil its governance role and achieve a successful term of office. This process is an integral 
part of City operations, helping to ensure a productive workforce focused on Council's priorities and 
making the most effective use of public resources. By articulating Council's common goals and 
priorities for the next three years, this process helps provide clear corporate direction and guides the 
alignment of City work programs and resources to achieve these goals. These goals also provide a 
sound framework for evaluating and monitoring the organization's progress towards achieving its 
vision during this term. 

The purpose of this report is to seek the approval of a set of Term Goals for the 2011-2014 term of 
Council. . 

Analysis 

To determine Council goals, a review of organizational, community, regional and global trends/issues 
was carried out. As well, confidential input was gathered from individual Council members regarding 
their priorities for a successful term of office. This information was compiled, summarized and 
analyzed, resulting in the emergence of several common high priority areas, including (in alphabetical 
order): 

1. Community Safety 

2. Community Social Services 

3. Economic Development 

4. Facility Development 

5. Financial Management 

6. Intergovernmental Relations 

7. Managing Growth and Development 

8. Sustainability 

Within each of the above focus areas, three-year goals and priorities were identified for consideration 
for Council term goals, to help guide City work programs and ensure a successful term of office. A 
summary of these goals follows. 

1. Community Safety 

Council Discussion: 

As in past years, Council considers community safety an important area of focus. While Council is 
generally happy with the emphasis currently placed on community safety through City operations, the 
costs and sustainability of community safety services were high priorities issues. Enhancing the 
community'S sense of safety was also viewed as important to maintaining a healthy, livable 
community. Council's desire is to ensure that public safety services, measures, service delivery 
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models, and resources are effectively targeted to the City's specific needs and priorities. The following 
goals and priorities were identified for this term of office: 

1.1. Completion of the upgrade program for Richmond Fire-Rescue Firehalls. 
1.2. A successful conclusion to the RCMP contract renewal process that includes affordable 

services and officers that are committed to the Richmond community and its own unique 
needs. 

1.3. Continued progress in the cultural transformation of the Richmond Fire Department. 
1.4. A strategic review of the City's community policing needs, including community policing 

needs of the City Centre. . 
1.5. Improved perception of Community Safety by the community. 

2. Community Social Services 

Council Discussion: 

Council is very mindful of the significant demographic changes occurring in the Richmond 
community. Particular concerns for Council include the aging population and the adequacy of our 
services for this sector; increasing pressures to respond to legitimate social issues which are largely 
outside ofthe City's prescribed mandate; strategies for youth services and people with disabilities; 
service and funding expectations from non-profit agencies and senior levels of government with 
respect to social services; the City's role and strategy with respect to providing space for non-profits; 
the need for a clear role, along with related strategies and policies, for social services (and the effective 
communication of these); affordable housing; cultural diversity; and new public amenity space that 
keeps pace with the rate of growth. The following goals and priorities were identified for this area for 
this term of office: 

2.1. Completion of the development and implementation of a clear social services strategy for the 
City that articulates the City's role, priorities and policies, as well as ensures these are 
effectively communicated to the public in order to appropriately target resources and help 
manage expectations. 

2.2. Completion of an updated Older Adults Service Plan to address the growing needs of older 
adults in the community, including services and facilities for active older adults, the 
development of a volunteer base to serve the older adult population, as well as to provide 
opportunities for volunteering for this population. 

2.3. Clarification of the City's role with respect to providing or facilitating the securing of space 
for non-profit groups. 

2.4. Initiation of a strategic discussion and ongoing dialogue with the City's MLAs and MPs to 
ensure better representation of Richmond's needs in Victoria and Ottawa for social services 
issues and the related effects of downloading. 

2.5. Development of clear policies around the City's role in social services and the grant processes, 
and corresponding clear communications with the public on these roles and policies. 

2.6. Development of a clearer definition of affordable housing priorities and subsequent utilization 
of affordable housing funding. 

2.7. Development of an updated youth strategy to address the needs and to build on the assets of 
youth in the community. 

2.8. Completion of the Memorial Garden Project. 
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3. Economic Development 

Council Discussion: 

Council members are very cognizant of the role that economic development plays in the City's 
financial sustainability and economic well being. They recognize the desirable job/worker ratio that 
Richmond currently enjoys, the value of having YVR as an economic development driver in the City, 
and the fortuitous location that Richmond enjoys relative to the airport, the border and Vancouver. 
Areas where Council would like to see increased emphasis in the economic development initiatives of 
the City include a more proactive approach to economic development, a stronger focus on tourism, 
more representative community engagement, and business attraction and retention. The following 
economic development goals and priorities were identified for this term of office: 

3.1. Increase the emphasis on economic development activities in the City. 
3.2. Foster a collaborative economic development culture within the City where the City and 

businesses are working together to build on and seize opportunities in a faster, more efficient 
mauner, with critical mass. 

3.3. Ensure the Richmond Economic Advisory Committee provides for integration of the mandates 
from Sister City, tourism, the Chamber of Commerce, and the Asian business community. 

3.4. Update the City's economic development strategy, ensuring sport hosting and events are a part 
of it. As part of this initiative, ensure the updated strategy is proactive and clear on what kind 
of City we aspire to be, and what kind of businesses we want to attract and retain. 

3.5. Develop a conceptual framework for tourism in Richmond that broadens the current focus and 
the City's role, and work with Tourism Richmond to implement. 

3.6. Develop an integrated strategy for the Steveston Waterfront that blends business and public 
interests in a manner that allows for continued sustainable development in this area. 

3.7. Develop a waterfront destination museum as an important element for tourism in the City and 
the region. 

3.8. Develop a "stay-cation" appeal for the City and region. 
3.9. Build on the filming opportunities in the City. 
3.10. Collaborate on economic development initiatives with YVR and Port Metro. 
3.11. Increase the focus on business retention. 

4. Facility Development 

Council Discussion: 

Council members have a strong desire to ensure the provision of quality public facilities and amenities 
that keep pace with the rate of growth in Richmond. Members of Council are very aware that there are 
existing facility needs that are important to address, in addition to the provision of new growth related 
facilities. The timing and order of provision of these facilities are important considerations for Council 
members. While a number of priority facility projects were identified including the provision of a new 
older adults centre, construction of the remaining firehalls, a new aquatic facility or facilities, and a 
museum, Council also identified the need for an updated comprehensive facility plan to address both 
present and future needs. The updated plan should include an analysis of existing facilities, the 
identification of required new facilities, and the recommended timing, financial strategies and public 
process for implementing the plan. Given the current low interest rate environment, Council members 
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are open to considering financial strategies that include strategic borrowing opportunities to help with 
the pace offacility development. The following priorities were identified related to facility 
development for this term of office: 

4.1. Development and implementation of a comprehensive facility development plan for current 
and future needs that: 
• preserves the replacement of the remaining firehalls (#1 and 3), Minoru Older Adults 

Activity Centre, and Minoru Aquatic Centre as high priorities 
• includes the provision of a waterfront museum 
• responds to the demographic needs ofthe City (families, older adults, increasing cultural 

diversity) 
• responds to the City Centre facility needs to address the growing population, including 

location considerations as the City Centre population begins to shift northward towards the 
water 

• outlines an effective public process 
• indentifies strategic financial and location strategies 

5. Financial Management 

. Council Discussion: 

Council views sound financial management as core to everything the community expects from the City 
and would like to see the City maintain its current emphasis in this area. Balancing the funding 
requirements associated with growth, urbanization; aging infrastructure, rising external costs including 
senior government downloading, and increasing expectations from taxpayers is a complex task. If 
Richmond is to remain in good financial and economic health over the long term, sound and innovative 
financial policies and initiatives will be required to guide sustainable City financing. Council 
recognizes that we are in lmique economic times and has identified a number of strategic oPPOltunities, 
including low borrowing costs, and imminent retirement of City debt for the No.2 Road Bridge and 
Terra Nova. Council has also identified the need for a sound facility and infrastructure program (to 
respond to both growth and replacement needs) and believes a land strategy is an important part of the 
long term financial wellness of the City. Goals and priorities for the Financilll Management focus area 
include: 

5.1. Develop a strategic plan that considers borrowing to take advantage of the current low interest 
rates. and results in significant long term financial benefits for the City. 

5.2. Develop an aggressive land acquisition plan that is both strategic and meets the long term land 
needs of the City. 

5.3. Update the Long Term Financial Management Strategy (LTFMS) to ensure relevancy and 
representation of needs relative to growth, aging infrastructure, changing demographics, and 
other City strategies. 

5.4. Ensure the Business taxation levels are not a deterrent to businesses locating and staying in 
Richmond. 

5.5. Continue to vigorously pursue joint funding opportunities between ourselves and federal and 
provincial governments for capital projects. 
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6. Intergovernmental Relations 

Council Discussion: 

Council views the intergovernmental relations focus area as critical to the City's operations and 
aspirations. Given downloading by senior levels of government and changing agendas/legislation of 
governments in general; growth and changes at YVR; grant funding opportunities; a potential 
upcoming change in provincial government leadership and; a myriad of intergovernmental issues such 
as transit and community safety, Council has expressed a desire to place greater emphasis on 
intergovernmental relations. Specifically, Council has identified the following goals and priorities: 

6.1. Strengthen our presence in Victoria and Ottawa, building stronger personal relationships, 
particularly at the staff level, in order to be a recognizable face and to be ready to seize 
funding and other opportunities as they arise. 

6.2. Develop closer working relationships with Richmond MLAs and MPs so that Richmond's 
needs are better represented and opportunities can be developed and acted upon. 

6.3. Develop an enhanced and more effective working relationship with YVR. 
6.4. Work with Port Metro to promote the development and build out of the Eco-Waste Industrial 

site, to reduce the need for industrial use farmland. 

7. Managing Growth and Development 

Council Discussion: 

While growth in many cities has slowed during the current economic downturn, Richmond has 
continued to grow rapidly. While growth is occurring according to the approved OCP and area plans, 
Council is sensitive to community perception of the rate at which growth is occurring in the City. To 
this end, Council would like increased emphasis on managing the perception about too much growth. 
Other areas of concern for Council related to managing growth and development include: the need to 
ensure our facilities and services are keeping up with the growth, especially in the City Centre; plans 
for the Garden City Lands; neighbourhood preservation; affordability of housing for future 
generations; and transit. Council also expressed an interest in streamlining the development process, as 
well as reviewing the adequacy of developers' contributions towards affordable housing, public art and 
public amenities. Specific goals and priorities emerging for the growth and development area included: 

7.1. Increase the emphasis on communications and other efforts to better manage the public's 
perception of too much growth. 

7.2. Develop a plan to ensure the provision of public facilities and services keeps up with the rate 
of growth and changing demographics of the community (families, older adults, increasing 
cultural diversity), particularly in the City Centre. 

7.3. Review the adequacy of developers' contributions towards affordable housing, public art and 
public amenities. 

7.4. Commence planning for the eventual use of the Garden City Lands. 
7.5. Ensure the timely implementation of TransLink's Richmond Area Transit Plan. 
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8. Sustain ability 

Council Discussion: 

Council likes the current emphasis on sustainability and feels strongly that the City must continue to 
pursue the targets and measures outlined in the City's sustainability program. This program focuses 
on a number of key areas including: a Climate Prepared City; Sustainable Resource Use; Green Built 
and Natural Environment; Mobility; Local Agriculture and Food; Sustainable Business; Leadership in 
Municipal Practices; Vibrant Communities; and Inclusive, Safe and Accessible Communities. In 
particular, Council is cognizant that with the onset of climate change, related challenges such as 
agricultural viability, food security and aging infrastructure need proactive strategies to be addressed. 
Specific sustainability related goals and priorities for this term of office include: 

8.1. Continued implementation and significant progress towards achieving the City's Sustainability 
Framework, and associated targets. 

8.2. Continue to advocate for a coordinated regional approach to enhance local food security for 
Richmond and the region through policy development and initiatives such as community 
farms. 

Financial Impact 

There is no financial impact to this report. Any actions requiring funding or resources related to 
Council goals will be brought forward as part of the normal approval process. 

Conclusion 

This report seeks Council's endorsement of a set of Council Term Goals to help guide the City's work 
program during this term of office. These goals have been developed based on an analysis of 
community, regional and global trends and issues, and individual input from Council members. Once 
approved by Council, these goals will form the basis for updating the City's Corporate Plan and its 
Strategic Management Program, in order to focus organizational efforts accordingly. 

It is intended that these goals and priority areas be reviewed on a regular basis throughout the year to 
monitor progress, with a full review annually to make revisions as needed. In order for organizational 
success to occur, it is important that there exists both corporate focus and flexibility in light of 
changing community, organizational and political priorities. 

Lani Schultz 
Director, Corporate Planning 
(604-276-4286) 

SLS:sls 
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Relocate & Expand 

Taxation 

Primary linb 

Al!m!l . Live Work PIIIY ~ ~ ; &YJ.!~ I News & Event!> DalR Centre 

Contact 

CalgAry Economic Development 
Phone: 401·221~7831 
Toll-frce: 1·888·222·5855 
Pax: 40)·22 (·7828 

Pmv!nci.! Tax Ratcs 2010 

Af1iclcs from Cnlgary l!conomic Development: 

.Maior Proyincjall'ax Rate.s 
• Interproyincial Tax. and Health Care Insurnnce Premium ConJ1l!!ri~Qn 
• Top Man'inDI Persom'l! Income Tax Rates 

Articles from Calgary Economio Development partners: 

• )royinciid Bud SllIle CorpoOtle Income Tax Role Comoorison 
• Residentjal Pmncuy Inxes & lJ!jIjw Charges 

Taxation 

Page 1 of3 

Cals,nrilllls enjoy n low lax (CajOle: the province of Albertn has 110 Immicipnl soles lax. plOvinciaI81t1e., lax or provincial general c.'Ipita) IlIx. '111C province also boasts tbc 
lowc~t provincial corporate tax !<lIe in Canada. In 2006, Ihe provincial government dropped the general provincial corporate lax rlltc to 10 from 11.S to ensure Alberta's 
globnl competitiveness. 

httn:llwww.calgarveconomicdevelopment.com/relocate/taxation 03/2 1/20 12 
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Morcove;. IheCanfidian corporatQ income lax rate has steadily decreased from 22.12 in 2007 to the current rate of 18 (effective January 1,2010). The Government is 
committed 10 further lowering the 1M to 15 by 2012, and, as Il result, Canada will have the lowest corporate income tax ratc In the 07. 

Calgary businesse..'1 also benefit from the facl thai Alberta has no inventory lax, 110 nlachine(}, and equjpment tax Rfld no payroll lax. Since 2001, the provincial government 
has Cttt the small business rate in half(from 6 to the current 3} and morc than doubled the small bu.~ rlless income thre.'ihhold to $500,000, 

Albertn is the only Canadhl1l province to have a flat personal income lax rate (10). All other Canadion provinces work on II sliding income scale. Alberta's beneficial tax 
regime creoles an environment in which businesses can operate more: profitably. and [ndividunls CIIII relAin more of their personal income. 

Property Tax Rates fol' Major Canadian Centres 

MunicllHl1 TRX Rnle(%) 

PROPERTY TVPE CALGARY EDMONTON MONTREAl. OTTAWA TORONTO VANCOUVER 

Residentitll 0.31330 0.473081 .0 1260 0.569744 0.5895702 0.214861 

Non-ResillentiAI 0.99087 1.1A6S44.02S80 

COIIUl1CrCill1 Gencral 1.9367482 0.978076 

ComnlcrdalOfflee 1,311218 

Indusll'lal 1.5108)9 1.9900160 

Indulltrlnl (Majol'lLnrge) 1.297423 3.064936 

Incluslrial (Light) 0.978076 

Fflrmrl'lntl 1.27139 0,47308 0.113949 0.1473925 0.215381 

Tofal TAX Rate (%) 

PROPERTY TYPE CALGARY EDMONTON MONTREAL OTTAWA TORONTO VANCOUVER 

ResidcnClnl 0.58734 0.734871.01260 1.090539 0.8305702 0.421377 

Non-Reddcntllli 1.3.7937 1.555884.02580 

COllllllercial General 3.5983042 1.863635 

CommercialOrfice 3.798249 

Indtl.~II'iRI 4.267089 3.6940190 

IndustriAl (Majori Lnrge) 3.726214 4.048062 

Indush'lnl (Light) 1.898748 

Farmland 1.54493 0.7341\7 0.230158 0.2076425 0.944100 

The municipl11 tax rate is established by City Council, while the 101111111)(. ralc is the slim orthe munieiplil tax mle ftnd all other lax rates impoxcd at the discrelion oril~ 
rCSpeclive city (i.e. edUCfl\ion lax rate, urban transit lax). The property types listed here were found 10 be the most commonly used across Cannda's largest centr~, however. 

httn '//UfWW ~." 1 ""l'Veconomi cdevelooment. comlrelocateltaxation 0312112012 
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detailed tables for each city included in the above table can be found III the following links:.cA!ruu.r. Vancouver, I2.I.2nID.,~. Montreal. Though EdmOlllon's lax ratc.~ 
flre not available online, the city's As~essment and Taxation Branch CAn be contacted by ~. 

B!lsiness Tax Rates for Major Canadian Centres 

llusincss tal!.: is levied 011 any businClis that occupies 9pace within the city of Caigllry during the calendar year. 

Dusinrill Tax Rale (%)~ 

CalglUy 6.7)0 

Edmonton 2. l2S 

*Ra!c!I nre displayed in percentage format to ensure consistency with property rate.~ (above) and calculating the tax levy (below) 

ror additional inrormation, aee IIle City ofCRlgary'8 Busincss1'IlK wcbpagc orconl3Cl I!dntolllon's Business Assessment Office &1 (780)496.6388. 

&lurcc: Individual mllnicillat wcbsilCS, June 2010 

Caicuh,Ung a Tax Levy 

The lax. levy is calculaled by Innltipiying the assessed property value by the lax mte (the tax fete must first he converted into a decimal. by simply moving the decimal point 
2 places to Ihe left, which ill also known as the 'Mill Rate'). 

The catculntion bctow is based on a Calgary residential property value 0[$500,000 wilh a tolnlla)( mlc of .58734: 

Assessed value: 
X 2010 tllX ralc: 
"" 2010 tax levy: 

$500,000 
.0058734 
$2,936.70 

«> Calsl!.ry Economic Development All Righl~ Reserved. 

I Jltcrnntllrjyacy l'olicyinf'o@>t¥!Igruyccollomicdt:yt:!Olli:Ml!l.£!!!!! 

http://www.calgaryeconomicdevelopment.com/relocate/taxation 03/2112012 
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Tax Rate Reduction for Commercial Properties 

Toronto Helps Businesses 

As part of its overall strategy to enhance Toronto's business climale, 
the City continues to reduce its tax rates tor commercial, industrial 
and multi-residential properties to an approved target of 2.5 times 
that of the residential tax rate. The City expects to reach this 
targeted tax ratio for smali business two years earlier than planned 
(by 2013 instead of 2015), and three years earlier (2017 Instead of 
2020) for ali other non-residential properties. 

More information on the City's Enhancing Toronto's Business 
Climate Strategy. 

For 2011, Council has continued to accelerate tax rate reductions for 
properties thai are included in the "Residual Commercial" tax class. 

"Commercial General" Tax Class 
This tax class includes shopping centres, large office buildings, 
parking lots, vacant land and large sports facilities based on the 
property's class iIi cation as determined by the Municipal Property 
Assessment Corporation (MPAC). 

"Residual Commercial" Tax Class 
This tax class includes all other commercial property typ~es that are 
not specifically included in the "Commercial General" tax class as 
noted above. 

For properties in the "Residual Commercial" tax class, a lower tax 
rate applies to the first million dollars of a property's assessment 
(Band 1). The portion olthe assessment above one million dollars is 
taxed at the "Commercial General" tax class rate (Band 2). If your 
property is in the "Residual Commercial" tax class, you will see the 
"Band 1" and/or "Band 2" on your tax bill under the Tax Class 
column. 

Toronto rna!)t~ i Gr:d irwolvE:d! Torc!1to lJnks ; 31-11 COmnlGnt! Sutmcribe i Privacy SlEitOfYWnt 

htfn.//www.toronto.caitaxes/propeltytax/ratereduction.htm 
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Enhancing Toronto's Business Climate 
- It's Everybody's Business 

City of Toronto's small businesses are now benefiting from changes 
being made to the City's property tax policies. On October 22, 2007, 
City Council approved the "Update to Enhancing Toronto's Business 
Climate" status report that highlights 12 new initiatives to enhance 
the City's competitiveness over the long term. 

The report recommended property tax relief measures for smali and 
medium·sized neighbourhood retail properties, and for non-retail 
office, hotel and industrial developments. See the report for updates 
and initiatives. 

Other City efforts to enhance competitiveness have resulted in a 
successful agreement with the provincial government to reduce 
business education tax (BET) rates for the City of Toronto 
businesses closer to the average of the surrounding GTA 
municipalities, creating a new, fair water rate structure for industrial 
and manufacturing companies and continuing the relief of 
development charges for the city's commercial industry . 

Reports 

You'll need the latest version of the free Adobe Acrobat Viewer to 
view and print these PDF files. !~tq~~ju~~~ 

• Tax policy improvements 
o Enhancing Toronto's Business Climate - It's 

Everybodv's Business, September. 2007 

o Enhancing Toronto's Business Climate - update July, 
16 & 17, 2007 

a Enhancing Toronto's Business Climate - update June, 
25,2007 

Staff Reports: 

o 2011 Property Tax Rates and Related Matters, January 
24,2011 

o 2011 Current Value Assessment (CVA) Changes, 
January 24, 2011 

a 2010 Education Lew and 2010 Clawback Rate By­
Laws, April 14, 2010 

o Final Recommendations - Enhancing Toronto's 
Business Climate - It's Everybody's Business(AII 
Wards), 
October 26, 2005 

o Enhancing Toronto's Business Climate -It's 
Everybody's Business, July 4, 2005 

htto:llwww.toronto.ca/finance/tax __ policies.htm 
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. , 

o "Property Tax Policies for 2005 and Beyond­
Consultative Framework", June 21 2004 

o Attachment 1: Discussion Paper - Enhancing 
Toronto's Business Climate - It's Everybody's Business 

o Attachment 2: Public Consultation - Synopsis of Tax 
Policy Workshop Comments from Summer 2004 

o Transmittal: Written Submissions for Property Tax 
Policies for 2005 and Beyond, Consultative Framework 

o Presentations: 
• 2011 CVA and Tax BC Presentation, January 

24,2011 

• Final Recommendations to Joint Meeting of 
Policy and Finance Committee and Economic 
Development and Parks Committee 
October 20, 2005 

• Policy & Finance Committee. Julv 7, 2005 

• "public Workshop Presentation: Property Tax 
Reform Options 2005 and Beyond", 
July 6,7,12 & 13 2004 

For further information, please contact: 

Corporate Finance 
Len Brittain, 
Director 
Tel: 416-392-5380 
Fax: 416-397-4555 
Ibrittai@toronto.ca 

Revenue Services 
Casey Brendon, 
Director 
Tel: 416-392-8065 
Fax: 416-395-6811 
cbrendo@toronto.ca 

Financial Policy 
AdirGupta, 
Manager 
Tel: 416-392-8071 
Fax: 416-397-4555 
agupta@toronto.ca 

Property Taxation & Assessment 
Carmela Romano, 
Manager 
Tel: 416-395-6730 
Fax: 416-395·6703 
cromano@toronto.ca 

httn.l/www.toronto.ca/finance/tax policies.hlm 
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2010·2001 Property Tax Rates 

Your final property taxes, before adjustments, were calculated by 
multiplying the total tax rate by the assessed value of your property. 

• 2010 • 2005 
• 2009 • 2004 
• 2008 • 2003 
• 2007 • 2002 
• 2006 • 2001 

201 (; PI"{',IP0I'1:y '!'w< rialo~; 

Description City Education Total 
Tax Rate % Tax Rate % Tax Rate % 

Residential 0.5895702% 0.2410000% 0,8305702% 

Multi-Residential 1,9552517% 0.2410000% 2.1962517% 

New 0.5895702% 0.2410000% 0,8305702% Multi-Residential 

Commercial 1.9367482% 1.6615560% 3.5983042% General 

Residual 
Commercial - 1.8423459% 1.6615560% 3.5039019% 
Band 1 

Residual 
Commercial - 1.9367482% 1.6615560% 3,5983042% 
Band 2 

Industrial 1,9900160% 1.7040030% 3.6940190% 

Pipelines 1.1340760% 1.6890270% 2.8231030% 

Farmlands 0.1473925% 0.0602500% 0,2076425% 

Managed Forests 0,1473925% 0.0602500% 0.2076425% . 

Example: Estimated taxes on a residential property with an 
Assessed Value of $407,374: 

Estimated property tax = Assessed Value x 
Residential Tax Rate 

= $407,374 x 0,8305702% 
= $3,383.53 

,,009 Property' Ttl" 1'<",\(,$ 

Description City Education Total 
Tax Rate % Tax Rate % Tax Rate % 

Residential 0.6027807% 0,2520000% 0.8547807% 

Multi-Residential 2.0373418% 0.2520000% 2,2893418 % 

httn://www.toronto.ca/taxes/propertytaxltax_Jates~revious.htm 
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New 0.6027807% 0.2520000% 0.8547807% 
Multi-Residential 

Commercial 2.0431761% 1.8030600% 3.8462361% 
General 

Residual 1.9776151% 1.8030600% 3.7806751% 
Commercial -
Band 1 

Residual 2.0431761% 1.8030600% 3.8462361% 
Commercial -
Band2 

Industrial 2,1484993% 1,8618110% 4.0103103% 

Pipelines 1.1594874% 1.7425120% 2.9019994% 

Farmlands 0.1506952% 0.0630000% 0.2136952% 

Managed Forests 0,1506952% 0,0630000% 0.2136952% 

Example: Estimated taxes on a residential property with an 
Assessed Value of $387,680: 

Estimated property tax ~ Assessed Value x 
Residential Tax Rate 

~ $387,680 x 0.8547807% 
~ $3,313,81 

200ff Pmp",'W T~x f~ato" 

Description City Education Total 
Tax Rate % Tax Rate % Tax Rate % 

Residential 0,6109226% 0.2640000% 0.8749226% 

Multi-Residential 2.1191990% 0.2640000% 2.3831990% 

New 0.6109226% 0,2640000% 0.8749226% 
Multi-Residential 

Commercial 2.1514381% 1.9683050% 4,1197431% 

Residual 2.0926255% 1.9683050% 4.0609305% 
Commercial -
Band 1 

Residual 2,1514381% 1.9683050% 4,1197431% 
Commercial -
Band 2 

Industrial 2.2855806% 2,0507090% 4.3362896% 

Farmlands 0,1527307% 0,0660000% 0.2187307% 

Pipelines 1.1751488% 1.7985840% 2.9737328% 

Managed Forests 0.1527307% 0.0660000% 0,2187307% 

Example: Estimated taxes on a residential property with a 
Current Value Assessment of $365,468: 

Estimated property tax ~ Current Value Assessment x 
Residential Tax Rate 

~ $365,468 x 0,8749226% 
~ $3,197.56 

~ 

'iW~:lb!l)4' 
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2Q()1' Pl'Op"rp.y T"x ftates 

Description City Education Total 
Tax Rate % Tax Rate % Tax Rate % 

Residential 0.5888434% 0.264000% 0.8528434% 

Multi-Residential 2.0881901% 0.2640000% 2.3521901% 

New 0.5888434% 0.2640000% 0.8528434% 
Multi-Residential 

Commercial 2.1174565% 1.975821% 4.0932775% 

Industrial 2.3093771% 2.059907% 4.3692841% 

Farmlands 0.1472109% 0.0660000% 0.2132109% 

Pipelines 1.1326782% 1.802637% 2.9353152% 

Managed Forests 0.1472109% 0.0660000% 0.2132109% 

Example: Estimated taxes on a residential property with a 
Current Value Assesment of $369,300: 

Estimated property tax ~ Current Value Assessment x 
Residential Tax Rate 

= $369,300 x 0.8528434% 
= $3,149.55 

2006 Propef\y Tax I~atos 
Description City Education Total 

Tax Rate % Tax Rate % Tax Rate % 

Residential 0:5668587% 0.2640000% 0.8308587% 

Multi-Residential 2.0605153% 0.2640000% 2.3245153% 

New 0.5666587% 0.2640000% 0.8308587% 
Multi-Residential 

Commercial 2.0876138% 1.9758210% 4.0634348% 

Industrial 2.3197551% 2.0599070% 4.3796621% 

Pipelines 1.0903891% 1.8026370% 2.8930261% 

Farmlands 0.1417147% 0.0660000% 0.2077147% 

Managed Forests 0.1417147% 0.0660000% 0.2077147% 

Example: Estimated taxes on a residential property with a 
Current Value Assesment of $369,300: 

Estimated property tax ~ Current Value Assessment x 
Residential Tax Rate 

= $369,300 x 0.8308587% 
= $3,068.36 

A 

1ifl\~ IV ! I}~ 

200& PI'.(.lpmty T:;Ix t:tarttJn 

Description City Education Total 
Tax Rate "/0 Tax Rate % Tax Rate % 

Residential 0.6107432% 0.2960000% 0.9067432% 

httn:/ /www.toronto.ca/taxes/property_tax/tax_rates-.rrevious.htm 03/19/2012 
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Multi-Residential 2.2639951% 0.2960000% 2.5599951% 

New 0.6107432% 0.2960000% 0.9067432% 
Multi-Residential 

Commercial 2.2932935% 2.2156590% 4.5089525% 

Industrial 2.5733817% 2.3136150%. 4.8869967% 

Pipeline 1.1748039% 1.8205630% 2.9953669% 

Farmlands 0.1526859% 0.0740000% 0.2266859% 

Managed Forests 0.1526859% 0.0740000% 0.2266859% 

Example: Estimated taxes on a residential property with a 
Current Value Assesment of $330.700: 

Estimated property tax ~ Current Value Assessment x 
Residential Tax Rate 

~ $330.700 x 0.9067432% 

~ $2,998.60 

2004 Propw)rty Two/; f{mten 

DescripHon City EducaHon Total 
Tax Rate % Tax Rate % Tax Rate % 

Residential 0.5929546% 0.296000% 0.8889546% 

Multi-Residential 2.2305370% 0.296000% 2.5265370% 

New 0.5929546% 0.296000% 0.8889546% 
Multi-Residential 

Commercial 2.2587459% 2.215659% 4.4744049% 

Industrial 2.5342463% 2.313615% 4.8478613% 

Pipeline 1.1405863% 1.820563% 2.9611493% 

Farmlands 0.1482387% 0.074000% 0.2222387% 

Managed Forests 0.1482387% 0.074000% 0.2222387% 

Example: Estimated taxes on a residential property with a 
Current Value Assesment of $330,700: 

Estimated property tax ~ Current Value Assessment x 
. Residential Tax Rate 

~ $330,700 x 0.8889546% 

~ $2,939.77 

& 

t t.« f~ iM' 

~O(l, Prop~rty rllx FI.llt<lS 

Description City Education Total 
Tax Rate % Tax Rate % Tax Rate % 

Residential 0.6565552% 0.3350000% 0.9915552% 

Multi-Residential 2.5411828% 0.3350000% 2.8761828% 

httn:llwww.tol.Onto.ca/taxes/properly_tax/tax_rates...rrevious.htm 03/1912012 
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New 0.6565552% 0.3350000% 0.9915552% 
Multi-Residential 

Commercial 2.3114950% 2.299733% 4.6112280% 

Commercial 1.6180465% 1.6098131% 3.2278596% 
Vacant/Excess 

Industrial 2.7062882% 2.501734% 5.2080222% 

Industrial 1.7590873% 1.6261271% 3.3852144% 
Vacant/Excess 

Industrlal- 0.1623773% 0.1501040% 0.3124813% 
Farm Awaiting 
Development 1 

Pipeline 1.1213916% 1.8437590% 2.9651506% 

Farmlands 0.1641388% 0.0837500% 0.2478888% 

Managed 0.1644388% 0.0837500% 0.2478888% 
Forests 

Example: Estimated taxes on a residential property with a 
Current Value Assesment of $295,000: 

Estimated property tax = Current Value Assessment x 
Residential/Farm Tax Rate 

= $295,000 x 0.9915552% 

= $2,925.09 

• fJI< ,: n ' r !J.·~ 

2002 Prop-ertv TiU{ na t'im 

Description City Education Total 
Tax Rate % Tax Rate °/0 Tax Rate % 

Residential 0.7308100% 0.3730000% 1.1038100% 

Commercial 2.6616488% 2.6527450% 5.3143938% 

Commercial 1.8631542% 1.8569215% 3.7200757% 
Vacant/Excess 

Industrial 3.7141871% 3.4280080% 7.1421951% 

Industrial 2.4142216% 2.2282052% 4.6424288% 
Vacant/Excess 

Industrial- 0.2228512% 0.2056805% 0.4285317% 
Farm Awaiting 
Development 1 

Multi-Residential 2.9242680% 0.3730000% 3.2972680% 

New 0.7308100% 0.3730000% 1.1038100% 
Multi-Residential 

Pipeline 1.2482180% 19367410% 3.1849590% 

Farmlands 0.1827025% 0.0932500% 0.2759525% 

Managed 0.1827025% 0.0932500% 0.2759525% 
Foresls 

Example: Estimated taxes on a residenlial property with a 
Current Value Assesment of $261,000: 

htt"·/I",,,",,,, t"ronto.ca/taxes/orooerty taxltax rates-previous,htm 03/1912012 
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Estimated property tax = Current Value Assessment x 
Residential/Farm Tax Rate 

= $261,000 x 1.1038100% 

= $2,880.94 

20()1 Prop0rly Tay, I,,,tar, 

Description City Education 
Tax Rate % Tax Rate % 

ResidentialiF arm 0.700544% 0.37300% 

MUIti·Resldential 2.924268% 0.37300% 

Commercial 2.660400% 2.654118% 

Commercial· 1.862280% 1.857883% 
Excess Land 

Commercial· 1.862280% 1.857883% 
Vacant Land 

Industrial 3.713508% 3.81701 2% 

Industrial· 2.413780% 2.481058% 
Vacant Land 

Industrial· 0.222810% 0.229021% 
Farm Awaiting 
Development 1 

Farmlands 0.175136% 0.093250% 

Pipeline 1.196524% 1.936741% 

Managed 0.175138% 0.09325% 
Forests 

Total 
Tax Rate % 

1.073544% 

3.297268% 

5.314518% 

3.720163% 

3.720163% 

7.530520% 

4.894838% 

0.451831% 

0.268386% 

3. 133265'(, 

0.268386% 

Example: Estimated taxes on a residential property with a 
Current Value Assesment of $261 ,000: 

Estimated property tax = Current Value Assessment x 
Residential/Farm Tax Rate 

= $261,000 x 1.073544% 

= $2,801.95 

Toronto melDS l Got invohmd I Toronto lin l~3 1 3-11 ! Comml~nt I Subscribfl ! Privacy ~;tl;1temont 

htto:/ /www.toronto.caitaxes/propelty_taxltaxJates..previous.htm 
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CityClerk 

From: Roland [rahoegler@shaw,ca] 

Sent: March 21, 2012 4:34 PM 

To: CityClerk 

Subject: ALR,Council Meeting March 26, 2012, 

Categories: 08-4105-04-01 - ALR (Agricultural Land Reserve I Land Commission Appeals) 

To Richmond Council: 

RE: Council Meeting March 26, 2012. 

Topic: Agricultural Land Reserve, (ALR ): 

Page 1 of 5 

The past few weeks have been very intriguing, I must say. 

Discussion re: the ALR never ceases, but it is my view that 
it has reached a crescendo, one which needs a logical 
conclusion. 

Perhaps the turning point was a couple of recent issues. 

ONE ISSUE: ...... was a recent meeting at City Hall with 
some stakeholders and two members of the Planning Staff 
on the issue of detached accessory buildings in the 
Richmond ALR, and the height restrictions that were 
imposed recently. As per the pre-existing bylaws, people 
were constructing accesssory building in compliance with 
the old bylaws. Then, at our meeting, Staff indicated 
some concern expressed by ALR stakeholders on the 
bylaw changes and a discussion of possible remedies. 

As is my forte' ...... .I wished to get to the heart of the 
matter. 

Staff indicated that the change was deemed "necessary" 
given that all the Zoning Bylaws were being updated, and 
that building heights for ALR detached accessory 

03/23/2012 
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buildings were "undefined" . 

To that I say "SO" ? 

Page 2 of 5 

I then submitted to Staff two pertinent questions: 

(i) Had ANY formal complaint been submitted by any 
person of group re: the detached accessory building 
height issue. 

Staff indicated at the meeting that they were NOT aware of 
any formal complaints 

(ii) I also stated that, in essence, ALR property owners 
were under continual attack with more and more 
restrictions being placed on what is legally Private 
Property. This is in shher contrast with aU other classes of 
Richmond property owners who are given increasingly 
liberalized zoning rights (ie such as coach houses). Even 
more bluntly,1 stated that such legislated attacks are, in 
essence, more UNcompensated expropropration and the 
added restrictions further DE-value the given ALR 
property. One of the Planners did not understand this and 
in fact disagreed. In my view, if this is the mindset in the 
Planning Department...no wonder we in the ALR have 
cause for concern. 

The OTHER ISSUE: ....... is the sheer gall of Metro 
Vancouver, an UNaccountable, and in my view, an 
irresponsible cabal of UNelected appointees. As of a few 
weeks ago Metro Van and its cabal of sheer arrogance 
were at the abyss re: voting to recommend the Province 
enact ALR House Size restrictions that would have 
ultimately been imposed on ALL Be ALR Property owners. 
At this time, the Metro Van motion failed .... however, this 
does not mean the issue cannot be resurrected and 

03/23/2012 
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imposed in ambush fashion on BC ALR property owners 
in the future. 

Of Metro Vancouvers (23) Member Local Govt, (11) of 
these Local Gov'ts have NO ALR land whatsoever. 
yet ....... somehow they are all ALR experts? 

I have yet to meet ANY politician that has even a remote 
understanding of the ALR, the response is somewhat 
kneejerk and a rather Pavlovian motherhood issue. 

When you focus on a "defineable group", such as ALR 
property owners that is classic discrimination. 
At this juncture, the defineable group is the collective 
called the ALR property owners. 
However, within this collective group is a visible minority 
which sees this as back-handed discrimination. 
I have had discussions with them and I full agree and 
support them. 

Enough is Enough 

LOGICAL CONCLUSION I RESOLUTION :_ 

I sense in discussion with many fellow ALR property 
owners a growing awareness of these unwarranted 
attacks, and a collective rising blood pressure, who are 
tired of the backroom politics and the 
bureaucratic bullying of ALR property owners. 

However, The tide is now turning. 

It is clear that our Politicans and Bureaucrats feel that 
continually" beating what has been a dead ALR horse" 
since ALR day ONE back in 1972 will achieve some sort of 
illogical and easily refutable objective. 

03/23/2012 
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No one seems to want to challenge the obvious, like the 
"ALR Emperor has NO Clothes", that the ALR has been a 
complete and absolute failure. 

I will state the following. 

OBJECTIVE I : It is my view it is in the City of Richmond's 
best interests to at minimum restore the previous zoning 

rights to all Richmond ALR property owners under 
the previous Zoning Bylaw. 

OBJECTIVE II ~ Secondly I would submit that the . 
City ,upon consultation with ALR Property Owners "less 
than 2 acres" apply for a mass exclusion from the ALR for 
said properties in the ALR. 

Failure to agree to these (2) terms, and set in motion the 
bureaucratic machination to acheive within 14 days of this 
date Monday March 26, 2012 , basically implies bad faith 
by the City of Richmond. 

NOTE: These terms are NON - Negotiable. 

Failure to do so will result in what is long overdue, that BC 
ALR property owners be updated, informed and become 
united and a force to be reckoned with. 

You see, the ALR supporters are not the issue. 
The issue is the dynamic of the awakening of the sleeping 
dragon, the ALR property owners. 

Much like Palestine, our "ALR" deemed properties and 
property rights were effectivley stolen by short lived 
Socialist (borderline Communist) 1972 NDP Gov't. 

Thus: Give us our rights back .. or we will simply take them 
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back .. 
Remember: 14 days 

Once this barn door is opened, it can never EVER be 
closed. 
Choose wisely. 

Regards: 

Roland Hoegler 

03/231201 2 
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City of Richmond Bylaw 8845 

Road Closure and Removal of Road Dedication Bylaw 8845 
(A Portion of Road Adjacent to 3391 Sexsmith Road) 

The Council of the City of Richmond enacts as follows: 

I. The lands legally described as a portion of road dedicated by the deposit of Plan LMPl1315 
Section 28 Block 5 North Range 6 West New Westminster District (shown outlined in bold 
on the Reference Plan prepared by J.C. Tam and Associates attached as Schedule A) shall 
be stopped up and closed to traffic, cease to be a public road and the road dedication shall be 
removed. 

2. This Bylaw is cited as "Road Closure And Removal of Road Dedication Bylaw 8845". 

FIRST READING JAN 23 2012 CITY OF 
RICHMOND 

APPROVED 

SECOND READING JAN 23 2012 for content by 
origInating 

1~'PtJl 

THIRD READING ,JAN 2.3 2012 I')7Y.{ 
APPROVED 

DUL Y ADVERTISED MAR 0 7 2012 

MINISTRY OF TRANSPORTATION APPROVAL MAR 06 2012 

for legality 
by Solicrtor 

Brs 

ADOPTED 

MAYOR CORPORATE OFFICER 
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City of 
Richmond Minutes ' 

Time: 

Place: 

Present: 

Development Permit Panel 

Wednesday, March 14, 2012 

3:30p.m.' 

Council Chambers 
Richmond City Hall 

Robert Gonzalez, Chair 
Dave Semple, General Manager, Parks and Recreation 
Jeff Day, General Manager, Project Development & Facilities Services 

The meeting was called to order at 3:30 p.m. 

1. Minutes 

It was moved and seconded 
That the minlltes of the meetillg of the Developmellt Permit Pallel held 011 Wednesday, 
February 29, 2012 be adopted. 

CARRIED 

2. Development Variance Permit 11-587706 
(File Ref. No.: DV 11·587706) (REDMS No. 3360226) 

APPLICANT: 

PROPERTY LOCATION: 

INTENT OF PERMIT: 

Matthew Cheng Architect Inc. 

12226, 12228, 12248 & 12260, English Avenue, and 12231, 
12233,12235, 12237, 12239, 12251 & 12253 Ewen Avenue 

I. To vary 'the provisions of Richmond Zoning Bylaw 8500 "Single Detached (ZS I 0) 
- Steveston" in order to permit the construction of residential homes at 12226, 
12228, 12248 & 12260 English Avenue, and 12231, 12233, 12235, 12237, 12239, 
12251 & 12253 Ewen Avenue, as follows: 

a) allow an enclosed connection between the principal building and accessory 
garage located in the rear yard, ' provided that this enclosed connection is 
limited in height to a single storey no greater than 5.0 m, and does not exceed 
3.2 m in width; 

b) allow front roof gables to project beyond the residential verticill envelope (lot 
depth) to a maximum width of the lesser of 4 m or 66% of the building width, 
and a maximum height of the Jesser of 8 m or 1.5 m below the crest ofthe roof; 

1. 

, CNCL - 107



3481006 

Development Permit Panel 
Wednesday, March 14,2012 

c) allow side roof gables to project beyond the residential vertical envelope (lot 
width) with a minimum 1.5 m setback from the front building fayade; 

d) allow the residential vertical envelope to be calculated from 2.6 m GSC. 

Applicant's Comments 

Matthew Cheng, Matthew Cheng Architect Inc., advised that the adjacent townhouse 
development was now complete, and that the requested development variances applied to 

. the eleven proposed single-family homes. He stated that during the design phase of the 
proposed homes, some challenges were identified. Mr. Cheng further outlined those 
challenges and commented that: 

• in order for the homes to feature nine-foot ceilings in the ground floor rooms, and 
eight-foot ceilings in the upper floor rooms, the residential vertical building 
envelope should be calculated from 2.6 meter GSC, which is the former flood plain 
calculation, before recent amendments of the Flood Plain Designation and 
Protection Bylaw were-made; and 

• to achieve consistency in character with the existing single-family homes 
constructed in the imperial Landing development area, variances that apply to roof 
gables and the enclosed connection between the eleven homes and their garages are 
requested. 

Staff Comments 

Brian J. Jackson, Acting General Manager, Planning and Development, advised that the 
nature . of a Development Variance Permit Application, versus a Development Permit 
Application, means that the Panel sees only those details of the proposed development that 
apply to the requested variances. 

Mr. Jackson then commented on the applicant's requested variances and noted that: 

• Council approved variances to the minimum setbacks and maximum heights for the 
existing approximately 40 single-family homes to the south of the subject site, in 
the neighbourhood known as Imperial Landing, in 2002 and 2003, and the applicant 
is requesting that the same consideration be given to the eleven proposed single­
family lots in the neighbourhood; 

• the proposed variances are more restrictive on the size and location of roof gables, 
and the allowable size is restricted for the enclosed connection between the 
proposed homes and their accessory garages; . 

• the applicant is requesting only one new variance to addres's the higher flood · 
construction level requirement; and 

• of the two ways to address the height issue, (i) allowing the properties to rise to the 
required 2.9 meters GSC, or (ii) calculating the height of the proposed homes from 
2.6 meters GSC, staff supports the measurement from 2.6 meters GSC to achieve 
consistency in character with the homes already constructed, and occupied, in the 
neighbourhood. 
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Development Permit Panel 
Wednesday, March 14, 2012 

Mr. Jackson referred to one piece of correspondence, received from Edwin Sharples and 
Wendy Phillips (attached to these Minutes as Schedule I), and stated that the writers were 
concerned about the lane behind their unit and complex. Mr. Jackson advised that the 

. issue of the lane was addressed as part of the rezoning, and that the location of the lane did 
not form part of the applicant's development variance application. 

In response to the Chair's query regarding the size of the roof gables of the proposed 
eleven single-family homes, Mr. Jackson confirmed that there are restrictions in terms of 
width and setback of gables permitted, and that these restrictions mean that the size of the 
roof gables of the proposed development are smaller and set further back than the roof 
gables permitted on the constructed homes surrounding the subject site. 

Gallery Comments 

Mike Harper, 12222 Ewen A venue, expressed concern regarding: (i) a lack of road access 
in the Imperial Landing neighbourhood; and (ii) a lack of safety for area children who use 
the back lane as a play area. He queried what the eventual use of the City-owned site at 
the comer of Moncton Street and Easthope Avenue would be. 

Mr. Harper requested that the City delay, or stop, granting variances to developments in 
the Imperial Landing neighbourhood, until such issues as access are addressed. 

The Chair advised Mr. Harper that City staff, including Bylaw Officers, can assist 
residents who have questions around bylaws, safety, and so on. He added that the 
Development Permit Panel's mandate does not include neighbourhood transportation 
networks, or zoning issues, but strictly includes design and character issues. 

A brief discussion ensued between Mr. Harper, Mr. Jackson, and the Panel, and advice 
was provided to Mr. Harper that Council reviewed the issue of access in 2008, and it was 
Council's decision that Ewen A venue not go out to Moncton Street. 

Cynthia Rautio, 12282 English Avenue, asked whether the proposed development 
receives the requested variances, would the proposed eleven single-family homes have the 
identical appearance of the existing homes. She also queried whether English Avenue 
would go out to Moncton Street. 

Mr. Jackson advised that: (i) English Avenue would not go out to Moncton Street; and (ii) 
the applicant's request for variances would ensure consistency of character with the 
existing single-family homes in the neighbourhood. 

Carol Day, 11631 Seahurst Road, opined that the City could improve communications 
with its residents in order to avoid confusion. She then queried whether the Development 
Permit Panel had the option to send the applicant's Development Variance Application 
back to City Council. 

When the Chair advised that the Panel can either approve or not approve the application, 
but did not have the option to send it back to Council, Ms. Day requested that the 
applicant's requested variances be denied. 
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Development Permit Panel 
Wednesday, March 14, 2012 

In response to the Chair's request, Mr. Jackson confirmed that in terms of design, the 
requested variances would allow homes to match the design of homes that already exist to 
the south of the subject site. He added that the subject lots match the lots to the south. 

With regard to the City-owned site at the corner of Moncton Street and Easthope Avenue, 
as referenced by the first speaker, Mr. Jackson advised that as yet the City has not 
determined a use for the site. 

Correspondence 

Edwin Sharples, Wendy Phillips, #6-4388 Moncton Street (Schedule 1) 

John Taylor, #3-4388 Moncton Street (Schedule 2) 

Panel Discussion 

There was general agreement that the requested variances would allow the proposed 
eleven single-family homes to be developed with the same character as the existing 
neighbourhood. 

The Chair reiterated that City staff are available to discuss such issues as access and 
egress with residents. 

Panel Decision 

It was moved and seconded 
1.- Tllat a Development Permit be issued whicll would vary tile provisions of 

Ricllmond Zoning Bylaw 8500 "Single Detaclled(ZSlO) - Steveston" in order to 
permit tile construction of residential IlOmes at 12226, 12228, 12248 & 12260 
Englisll Avenrle, and 12231, 12233, 12235, 12237, 12239, 12251 & 12253 Ewen 
Avenue, asfollows: 

a) allow all enclosed cOllllection between tile principal buildillg and accessory 
garage located ill tile rear yard, provided tllat tllis enclosed conmction is 
limited in IIeigllt to a sillgle storey 110 greater tllall 5.0 m, and does not 
exceed 3.2 m in widtll; 

b) aI/oil' frollt roof gables to project beyond tile residential vertical ellvelope (lot 
deptll) to a maximun, widtll of tile lesser of 4 m or 66% of tile building widtll, 
and a maximum IIeigllt of tile lesser of 8 m or· 1.5 m below tile crest of tile 
roof; . 

c) allow side roof gables to project beyolld tile residelltial vertical envelope (lot 
widtll) witll a minimum 1.5 m setbackfrom tllefrollt buildingfafade; 

d) allow tile residelltial vertical envelope to be calculated from 2.6 m GSc. 

CARRIED 
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Development Permit Panel 
Wednesday, March 14,2012 

3. New Business - None 

4. Date Of Next Meeting: Wednesday, March 28, 2012 

5. Adjournment 

It was moved and seconded 
That tile meetillg be adjoumed at 4:14 p.m. 

Robert Gonzalez 
Chair 

3481006 

CARRIED 

Certified a true and correct copy of the 
Minutes of the meeting of the 
Development Permit Panel of the Council 
of the City of Richmond held on 
Wednesday, March 14,2012. 

Sheila Johnston 
Committee Clerk 

5. 
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Gmail- Variance Permit DV 11-587706 Page 1 of 1 

Schedule 1 to the Minutes of 
the Development Permit 
Panel meeting of Wednesday, 
March 14,2012. 

'1AR 142012 

Variance Permit DV 11-587706 
3 messages 

Edwin Sharples <tedsharplss@gmall.com> 

Edwin Sharples and Wendy Phillips 

6-4388 Moncton SI. 
Richmond. B.C. V7E 6R9 

We Request Postponement of Variance Permit DV 11-587706 pending Review 
of the overall .Direction on the Block 

We are concerned about the increase in traffic that will come through 
the lane behind our unit and complex. A lot of traffic now uses this 
narrow lane. Children play there and residents walk along It 
frequently. Garbage and recycling trucks also use the lane. They 
fill the lane and make It Impossible to pass. Without road access 
directly to Moncton from Ewen and English Ave. the lane will be 
handling far more traffic than it was designed for. producing 
congestion and safety concerns. 
There are two solutions as we see il. Our preferred option Is to 

._ block the lane behind our address at Ewen. forcing traffic to go to 
Bayview SI. when entering and exiting. Due to the high density of 
housing in the area. we are reluctant to give up the green spaces at 
the end of Ewen and English \0 provide traffic access to Moncton 
Streel. 

Edwin SharplesIWendy Phillips 

.' . ' .: ", ' . ' - " '" '.- ! -.; .', .• 

Tue, Mar 13, 2012 at 5:43 PM 

/ 

. . .. -. . - , . 
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To: 

From: 

City of 
Richmond 

Richmond City Council 

Robert Gonzalez, P. Eng. 
Acting Chair, Development Permit Panel 

Report to Council 

Date: 

File: 

March 21, 2012 

0100-20-DPER1 

Re: Development Permit Panel Meeting Held on March 14, 2012 

Panel Recommendation 

That the recommendations of the Panel to authorize the issuance of: 

i) a Development Variance Permit (DV 11-587706) for the propelty at 12226, 12228, 
12248 & 12260 English Avenue and 12231, 12233, 12235, 12237, 12239, 12251 & 
12253 Ewen Avenue; 

be endorsed, and the Permits so issued. 

?--::::-~:~-­
C __ ~~ .. -~ '( 

Liobert Gonzalez, P. Eng. 
VActing Chair, Development Permit Panel 

SB:blg 
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March 21,2012 -2- 0100-20-DPER1 

Panel Report 

The Development Permit Panel considered the following item at its meeting held on 
March 14, 2012. 

DV 11-587706 - MATTHEW CHENG ARCHITECT INC. - 12226, 12228, 12248 & 
12260 ENGLISH AVENUE. AND 12231. 12233. 12235. 12237. 12239. 12251 & 
12253 EWEN AVENUE(March 14,2012) 

The Panel considered a Development Variance Permit application to vary the provisions of 
Richmond Zoning Bylaw 8500 "Single Detached (ZS 10) - Steveston" to allow: an enclosed 
connection between the building and garage; projections for front and side roof gables; and for 
the residential vertical envelope to be calculated from 2.6 m GSC. 

The architect, Matthew Cheng, of Matthew Cheng Architect Inc., provided information, 
including: 

• The adjacent townhouse development was now complete, and that during the design phase of 
the proposed 11 new homes, some challenges were identified; 

• The residential vertical building envelope should be calculated from 2.6 meter GSC, which is 
the former flood construction level, before recent amendments ofthe Flood Plain 
Designation and Protection Bylaw were made; and 

• The variances are requested to achieve consistency in character with existing homes. 

Staff supported the requested variances and advised that: 

• Council approved variances for the existing approximately 40 single-family homes in the 
neighbourhood in 2002 and 2003, and the applicant is requesting the same consideration. 

• The proposed variances are more restrictive on the size and location of roof gables, and the 
allowable size for the enclosed connection between the homes and garages. 

• The applicant is requesting one (l) new variance to address the higher flood construction 
level requirement. Calculating the height ofthe proposed homes from 2.6 m GSC is 
preferred over allowing the properties to rise to the required 2.9 m GSC to achieve 
consistency in character with the homes already constructed, and occupied, in the 
neighbourhood. 

Public correspondence was received regarding the Development Variance Permit application, 
including a concern about the lane behind the writer's unit. Staff advised that the issue of the 
lane was addressed as part of the rezoning and was not part ofthe development variance 
application. 

Ewen Avenue resident, Mr. Mike Harper, addressed the Panel with the following comments: 

• Concern for the lack of road access in the Imperial Landing neighbourhood; 

• Concern for the lack of safety for children who use the back lane as a play area; 

• Query regarding the use of the City-owned site at Moncton Street and Easthope A venue; and 

3492626 CNCL - 116



March 21,2012 - 3 - 0100-20-DPERI 

• Request that the City not grant variances in the neighbourhood until access is addressed. 

The Chair advised Mr. Harper that City staff, including Bylaw Officers, can assist residents who 
have questions around by laws and safety. He added that the Panel's mandate does not include 
neighbourhood transportation network or zoning issues, but strictly design and character. 

English Avenue resident, Ms. Cynthia Rautio, addressed the Panel with queries regarding 
whether or not English A venue would go out to Moncton Street, and whether or not the proposed 
single-family homes would have the identical appearance of the existing homes with the 
requested variances. 

Richmond resident, Ms. Carol Day, addressed the Panel with the comment that the City could 
improve communications with its residents in order to avoid confusion. In addition, Ms. Day 
queried whether the Panel had the option to send the application back to City Council. 

When the Chair advised that the Panel can either approve or not approve the application, but did 
not have the option to send it back to City Council, Ms. Day requested that the applicant's 
requested variances be denied. 

In response to a query from the Chair, staff confirmed that the permitted width and setback of 
gables would be restricted compared to what was previously approved for the surrounding lots. 

In response to concerns raised, staff advised that: 

• Council reviewed the issue of access in 2008, and it was Council's decision that 
Ewen Avenue not go out to Moncton Street; 

• English Avenue would not go out to Moncton Street; 

• The requested variances provide consistency of character with the existing single-family 
homes in the neighbourhood; and 

• The City has not yet determined a use for the City-owned site at Moncton Street and 
Easthope A venue. 

There was general Panel agreement that the requested variances would allow the proposed II 
single-family homes to be developed with the same character as the existing neighbourhood. 

The Panel recommends that the Permit be issued. 

3492626 CNCL - 117



DEVELOPMENT PERMIT PANEL 

REPORT AND ACCOMPANYING PLANS 

TO BE CONSIDERED BY COUNCIL 

AT THE COUNCIL MEETING 

SCHEDULED FOR 

Monday, March 26, 2012 

Mayor Malcolm D. Brodie 
Councillor Chak Au 
Councillor Linda Barnes 
Councillor Derek Dang 
Councillor Evelina Halsey-Brandt 
Councillor Ken Johnston 
Councillor Bill McNulty 

Councillor Linda McPhail 
Councillor Harold Steves 
Director, City Clerk's Office 
Director, Development 
Council Chambers Binder 
Front of House Counter Copy 



To: 

City of 
Richmond 

David Weber 
Director, City Clerk's Office 

Memorandum 
Planning and Development Department 

Date: March 15, 2012 

From: Brian J. Jackson, MCIP File: DV 11-587706 
Director of Development 

Re: Application by - Matthew Cheng Architect Inc. for Development Variance Permit 
at 12226, 12228, 12248, 12260 English Avenue and 12231, 12233, 12235, 12237, 
12239,12251 and 12253 Ewen Avenue 

The attached Development Variance Permit was given favourable consideration by the 
Development Permit Panel at their meeting held on March 14,2012. 

It would now be appropriate to include this item on the agenda of the next Council meeting for 
their consideration. 

SB:blg 
Att. 

3493101 

..:-- ~Chmond 



Time: 

Place: 

City of 
Richmond 

Development Permit Panel 

Wednesday, March 14, 2012 

3:30 p.m. 

Council Chambers 
Riciunond City Hall 

Minutes 

Present: Robert Gonzalez, Chair 

1. 

Dave Semple, Gener nager, Parks and Recreation 
Jeff Day, Gener nager, Project Development & Facilities Services 

at 3:30 p.m. 

was moved and seconded 
That the mill utes of the meetillg of the Developme1lt Permit Pallel held 011 Wed/lesday, 
February 29, 2012 be adopted. 

CARRIED 

2. Development Variance Permit 11-587706 
(File Ref. No.: DV 11·587706) (REDMS No. 3360226) 

APPLICANT: 

PROPERTY LOCATION: 

INTENT OF PERMIT: 

Matthew Cheng Architect Inc. 

12226, 12228, 12248 & 12260 English Avenue, and 12231, 
12233,12235, 12237,12239,12251 & 12253 Ewen Avenue 

1. To vary the provisions of Richmond Zoning Bylaw 8500 "Single Detached (ZS 1 0) 
- Steveston" in order to permit the construction of residential homes at 12226, 
12228, 12248 & 12260 English Avenue, and 12231, 12233, 12235, 12237, 12239, 
12251 & 12253 Ewen Avenue, as follows: 

a) allow an enclosed connection between the principal building and accessory 
garage located in · the rear yard, provided that this enclosed connection is 
limited in height to a single storey no greater than 5.0 m, and does not exceed 
3.2 m in width; 

b) allow front roof gables to project beyond the residential vertical envelope (lot 
depth) to a maximum width of the lesser of 4 m or 66% of the building width, 
and a maximum height of the lesser of 8 m or 1.5 m below the crest of the roof; 



Development Permit Panel 
Wednesday, March 14, 2012 

c) allow side roof gables to project beyond the residential vertical envelope (lot 
width) with a minimum 1.5 m setback from the front bullding fayade; 

d) allow the residential vertical envelope to be calculated from 2.6 m GSC. 

Applicant's Comments 

Matthew Cheng, Matthew Cheng Architect Inc., advised that the adjacent townhouse 
development was now complete, and that the requested development variances applied to 
the eleven proposed single-family homes. He stated that during the design phase of the 
proposed homes, some challenges were identified. Mr. Cheng further outlined those 
challenges and commented that: 

• in order for the homes to feature nine-foot ceilings in the ground floor rooms, and 
eight-foot ceilings in the upper floor rooms, the residential vertical building 
envelope should be calculated from 2.6 meter GSC, which is the former flood plain 
calculation, before recent amendments of the' Flood Plain Designation and 
Protection Bylaw were made; and 

• to achieve consistency in character with the existing single-family homes 
constructed in the Imperial Landing development area, variances that apply to roof 
gables and the enclosed connection between the eleven homes and their garages are 
requested. 

Staff Comments 

Brian J. Jackson, Acting General Manager, Planning and Development, advised that the 
nature of a Development Variance Permit Application, versus a Development Permit 
Application, means that the Panel sees only those details of the proposed development that 
apply to the requested variances. 

Mr, Jackson then commented on the applicant's requested variances and noted that: 

• Council approved variances to the minimum setbacks and maximum heights for the 
existing approximately 40 single-family homes to the south of the subject site, in 
the neighbourhood known as Imperial Landing, in 2002 and 2003, and the applicant 
is requesting that the same consideration be given to the eleven proposed single­
family lots in the neighbourhood; 

• the proposed variances are more restrictive on the size and location of roof gables, 
and the allowable size is restricted for the enclosed connection between the 
proposed homes and their accessory garages; 

• the applicant is requesting only one new variance to address the higher flood 
construction level requirement; and 

• of the two ways to address the height issue, (i) allowing the properties to rise to the 
required 2.9 me,ters GSC, or (ii) calculating the height of the proposed homes from 
2.6 meters GSe, staff supports the measurement from 2.6 meters GSC to achieve 
consistency in character with the homes already constructed, and occupied, in the 
neighbourhood. 

2. 



Development Permit Panel 
Wednesday, March 14, 2012 

Mr. Jackson referred to one piece of correspondence, received from Edwin Sharples and 
Wendy Phillips (attached to these Minutes as Schedule 1), and stated th,at the writers were 
concemed about the lane behind their unit and complex. Mr. Jackson advised that the 
issue of the lane was addressed as part of the rezoning, and that the location of the lane did 
not form part ofthe applicant's development variance application. 

In response to the Chair's query regarding the size of the roof gables of the proposed 
eleven single-family homes, Mr. Jackson confirmed that there are restrictions in terms of 
width and .setback of gables permitted, and that these restrictions mean that the size of the 
roof gables of the proposed development are smaller and set further back than the roof 
gables permitted on the constructed homes surrounding the subject site. 

Gallery Comments 

Mike Harper, 12222 Ewen Avenue, expressed concem regarding: (i) a lack ofroad access 
in the Imperial Landing neighbourhood; and (ii) a lack of safety for area children who use 

. the back lane as a play area. He queried what the eventual use of the City-owned site at 
the comer of Moncton Street and Easthope A venue would be. 

Mr. Harper requested that the City delay, or stop, granting variances to developments in 
the Imperial Landing neighbourhood, until such issues as access are addressed. 

The Chair advised Mr. Harper that City staff, including Bylaw Officers, can assist 
residents who have questions around bylaws, safety, and so on. He. added that the 
Development Permit Panel's mandate does not include neighbourhood transportation 
networks, or zoning issues, but strictly includes design and character issues. 

A brief discussion ensued between Mr. Harper, Mr. Jackson, and the Panel, and advice 
was provided to Mr. Harper that Council reviewed the issue of access in 2008, and it was 
Council's decision that Ewen A venue not go out to Moncton Street. 

Cynthia Rautio, 12282 English Avenue, asked whether the proposed development 
receives the requested variances, would the proposed eleven single-family homes have the 
identical appearance of the existing homes. She also queried whether English Avenue 
would go out to Moncton Street. 

Mr. Jackson advised that: (i) English Avenue would not go out to Moncton Street; and (ii) 
the applicant's request for variances would ensure consistency of character with the 
existing single-family homes in the neighbourhood. 

Carol Day, 11631 Seahurst Road, opined that the City could improve communications 
with its residents in order to avoid confusion. She then queried whether the Development 
Permit Panel had the option to send the applicant's Development Variance Application 
back to City Council. 

When the Chair advised that the Panel can either approve or not approve the application, 
but did not have the option to send it back to Council, Ms. Day requested that the 
~pplicant's requested variances be denied. 

3. 



Development Permit Panel 
Wednesday, March 14, 2012 

In response to the Chair's request, Mr. Jackson confirmed that in terms of design, the 
requested variances would allow homes to match the design of homes that already exist to 
the south of the subject site. He added that the subject lots match the lots to the south. 

With regard to the City-owned site at the corner of Moncton Street and Easthope Avenue, 
as referenced by the first speaker, Mr. Jackson advised that as yet the City has not 
determined' a use for the site. 

Correspondence 

Edwin Sharples, Wendy Phillips, #6-4388 Moncton Street (Schedule 1) 

John Taylor, #3-4388 Moncton Street (Schedule 2) 

Panel Discussion 

There was general agreement that the requested variances would allow the proposed 
eleven single-family homes to be developed with the same character as the existing 
neighbourhood. 

The Chair reiterated that City staff are available to discuss such issues as access and 
egress with resiqents. 

Panel Decision 

It was moved and seconded 
1. That a Development Permit be issued whicli woultl vary the provisiolls of 

Richmond Zoning Bylaw 8500 "Siilgle Detached (ZSlO) - Steveston" in order to 
permit the construction of residential homes at li226, 12228, 12248 & 12260 
English Avenue, and 12231, 12233, 12235, 12237, 12239, 12251 & 12253 Ewell 
Avellue, as follows: 

a) allow an enclose(l connection betwee1l the prillcipal building alld accessory 
garage located ill the rear yard, provided that this enclosed cOllllectioll is 
/imited in height to a sillgle storey 110 greater thall 5.0 m, alld does 1I0t 
exceed 3.2 m ill width,' 

b) allow front roof gables to project beyolld the resillential vertical e1Ivelope (lot 
depth) to a maximum width of the lesser of 4 m or 66% of the building width, 
alld a maximum height of the lesser of 8 m or 1.5 m below the crest of the 
roof; 

c) allow side roof gables to project beyond the residential vertical envelope (lot 
width) with a minimum 1.5 m setback from the front buildillgfa~ade; 

d) aI/ow the residential vertical ellvelope to be calculatedfrom 2.6 m GSc. 

CARRIED 

4. 



Gmail - Variance Permit DV 11-587706 

Schedule ito the Minutes of 
the Development Permit 
Panel meeting of Wednesday, 
March 14,2012. 

Variance Permit DV 11-587706 
3 messages 

GHV OF FlIGltfIIHOR"IJ. 

" 1 f\f~ ·142012 

~'1! I ::e ',::w··"·t - «., ,' - t -.. I~ .f ~"S~i' 

Page 1 of 1 

Edwin Sharples <tedsharples@gmall.com> Tue, Mar 13, 2012 at 5:43 PM 

Edwin Sharples and Wendy Phillips 

6-4366 Moncton SI. 
Richmond, B.C. V7E 6R9 

We Request Postponement of Variance Permit DV 11-567706 pending Review 
of the overall Direction on the Block 

We are concerned about the increase in traffic that will come through 
the lane behind our unit and complex. A lot of traffic now uses this 
narrow lane. Children play there and residents walk along it 
frequently. Garbage and recycling trucks also use the lane. They 
fill the lane and make it impossible to pass. Without road access 
directly to Moncton from Ewen and English Ave. the lane will be 
handling far more traffic than it was designed for, producing 
congestion and safety concerns. 
There are two solutions as we see il. Our preferred option Is to 

.. block the lane behind our address at Ewen, forcing traffic to go to 
Bayview SI. when entering and exiting. Due to the high density of 
housing in the area, we are reluctant to give up the green spaces at 
the end of Ewen and English to provide traffic access to Moncton 
Streel. 

Edwin SharpleslWendy Phillips 

. . : ! 



Please Attend 
This Is the Time to be Heard 

The Richmond Development Panel will meet to cons;der oral and written submissions on the 
proposed development IOevelopment Variance Permit DV 11-58n06: 

This Wednesday March 14, 2012 @ 3:30 p.m. 

Counoil Chambe!s, City Hall 6911 NO. 3 Road, RIchmond, BC V6Y 2C1 
FAX; 604-27U139 Tel; (604) 276-4007 

If you are unable to attend you may mail or have der!Vered a written submission to the Director I City 
Clerk's Office, which wm be entered into the meeting record if it is received prior to or at this 

meeting. 

Or Email: StevestonRA@gmail.com : 

Name 

-] ~+v S. IAYL?S-

Address 

3--43 srg /V1o....,c...~ s-r.fi,(<:..H ...... ~1 
~ Request F'ostpoI oement of Vanance Perm~ OIl 11-587706 pel1ding 
~ Review of the overall Direction on the BIook 

Additional comments 

i t::N(/.LlS# 4V"E. .5If<,,,,l./) 0fOhN uf' 
(9....n-o /Vf.<!!Nc.,.,=-.) 

o Agreement of V~rian~ Permit DV 11-587706 

Additional comments 

Schedule 2 to the Minutes of 
the Development Perinit 
Panel meeting of Wednesday, 
March 14,2012. ------

*'Cityof HI Richmond 

Notice Of Application 
For a Development Varian~ Pennlt 

DV 11-&87706 
fI91 1 Ho. 3Ro1d.~. 8C VSY2Ct 

. Phrft.~ F.~f39 "­.....,. ....... " N~·~"'rcfJCrecflDt. ... .... . 

atellf orPennit: 
11216. 12228. 12248 &. 11260 Eng.lish A'<ettle,. and 12231. 1.2233. Jl:US: 12237, 12239. J.22S1 &. 1.22S3 E .... 'eII A\'tnbt 

r.,.,. "" ......... orR""""", Zon;.,. Br"" 8,.. ";,g" "-,,,,, (ZSI •• _ s.., ..... - ~ _ to_. IheCOl'lslraction ofresidClQtil/ botncs~ follows: 

J. Allow .. -.... .......... _""'_ .... "'"""' .... ;.."..,. __ ..... __ - ...... --.-~- ... '"""-.. - ... , ......... """ ... Cltead 3.2111 i111'Iichb. 

2. AIIow ......... _ .. "*"..,"""""' ......... '~_(/o(""""I •• ___ Of 

II", '-of'" "@;o(""'''''Id; .. -. .... _-hcisJ>tor"'" ""'''f8m~ IS ",,,, •• ,,,, 
etesI:o{lheltlO{: 
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To: 

From: 

City of Richmond 
Planning and Development Department 

Development Permit Panel 

Brian J. Jackson, MCIP 
Director of Development 

Report to 
Development Permit Panel 

7tJ: £}.;O~ ~/'0'.h.tvr, /y, c:?-v 1<>2, 
Date: February 13, 2012 

File: DV 11-587706 

Re: Application by Matthew Cheng Architect Inc. for a Development Variance 
Permit at 12226, 12228, 12248 & 12260 English Avenue, and 12231, 12233, 
12235,12237,12239,12251 & 12253 Ewen Avenue 

Staff Recommendation 

That a Development Permit be issued which would vary the provisions of Richmond Zoning 
Bylaw 8500 "Single Detached (ZS 1 0) - Steveston" in order to permit the construction of 
residential homes at 12226,12228,12248 & 12260 English Avenue, and 12231, 12233, 12235, 
12237,12239,12251 & 12253 Ewen Avenue, as follows: 

I. Allow an enclosed connection between the Principal building and accessory garage located in 
the rear yard, provided that this enclosed connection is limited in height to a single storey no 
greater than 5.0 m, and does not exceed 3.2 m in width. 

2. Allow front roof gables to project beyond the residential vertical envelope (lot depth) to a 
maximum width ofthe lesser of 4 m or 66% of the building width, and a maximum height of 
the lesser of 8 m or 1.5 m below the crest of the roof; 

3. Allow side roof gables to project beyond the residential vertical envelope (lot width) with a 
minimum 1.5 m setback from the front building fayade; 

4. Allow the residential vertical envelope to be calculated from 2.6 m GSC. 

Brian . Jackson, MCIP 
Director of Development 

SB:blg 
Att. 
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Staff Report 

Origin 

Matthew Cheng Architect Inc. has applied for variances to "Single Detached (ZS 1 0) -
Steveston" in order to permit eleven (II) single-family dwellings to be built at 12226 to 12260 
English Avenue and 12231 to 12253 Ewen Avenue that are consistent in character with the 
existing single-family houses constmcted in the Imperial Landing development area 
(Attachment 1). Variances are included to: 

• Allow an enclosed connection between the house and garage; 

• Allow front roof gables to project beyond the residential vertical envelope (lot depth) to a 
maximum width of the lesser of 4 m or 66% of the building width, and a maximum 
height ofthe lesser of 8 m or 1.5 m below the crest of the roof; 

• Allow side roof gables to project beyond the residential vertical envelope (lot width) with 
a minimum 1.5 m setback from the front building fayade; 

• Allow bay windows to project 0.6 m into the required front yard setback; and 

• Allow the residential vertical envelope to be calculated from 2.6 m GSC. 

Development Information 

Please refer to the attached Development Application Data Sheet (Attachment 1) for a 
comparison of the proposed development data with the relevant Bylaw requirements. 

Surrounding Development 

Development surrounding the subject site is as follows: 

• To the north, fronting onto Moncton Street, is a new 14-unit townhouse development, zoned 
"Town Housing (ZT41) - Bayview Street! English Avenue (Steveston)"; 

• To the east, across Ewen Avenue, are single-family lots, also zoned "Single Detached (ZSIO) 
- Steveston"; 

• To the south, fronting onto English Avenue and Ewen Avenue, are single-family lots also 
zoned "Single Detached (ZS I 0) - Steveston"; and 

• To the west, across English Avenue, is a 45-unit townhouse development, zoned "Town 
Housing (ZT4l) - Bayview Street!English Avenue (Steveston)". 

Background 

In 2002 and 2003, Council approved variances to the minimum setbacks and maximum heights 
for all ofthe single-family lots in the Steveston Area Plan BC Packers Steveston waterfront 
neighbourhood (Imperial Landing). The applicant is requesting the same consideration for II 
new single-family lots in the same neighbourhood. 

The previous BC Packers office building site at 4360 Moncton Street was rezoned (RZ 05-
312601) on April 26, 2010 to create a townhouse development site and the subject new single­
family lots. The following was secured through the rezoning: 

• Land dedication, subdivision and consolidation; 

• Registration of covenants regarding flood plain, restricting vehicle access to the lane; 

3360226 



February 13,2012 - 3 - DV 11-587706 

• Landscape security for the planting of22 trees (2 trees per single-family lot); 

• Cash contributions for road expansion, affordable housing, Moncton pedestrian crosswalk 
upgrade, and cash-in-lieu of indoor amenity space for the townhouse development; and 

• A Servicing Agreement for new road and lane infrastructure, and new sanitary and storm 
sewer infrastructure. 

Staff Comments 

The subject Development Variance Permit application complies with the intent of the applicable 
sections of the Official Community Plan (OCP) and is generally in compliance with the "Single 
Detached (ZS 1 0) - Steveston" except for the zoning variances noted below. 

Zoning ComplianceNariances (staff comments in bold) 

The applicant requests to vary the provisions of Richmond Zoning Bylaw 8500 to: 

1) Allow an enclosed connection between the principal building and accessory garage located in 
the rear yard, provided that this enclosed connection is limited in height to a single storey no 
greater than 5.0 m, and does not exceed 3.2 m in width. 

2) Allow front roof gables to project beyond the residential vertical envelope (lot depth) to a 
maximum width of the lesser of 4 m or 66% of the building width, and a maximum height of 
the lesser of 8 m or 1.5 m below the crest of the roof. ' 

3) Allow side roof gables to project beyond the residential vertical envelope (lot width) with a 
minimum 1.5 m setback from the front building fayade. 

(Staffsupports the above three (3) proposed variances as they are similar to variances 
previously approvedfor the existing 43 single-family lots in the BC Packers Steveston 
waterfront neighbourhood (Imperial Landing), with new restrictions to limit the maximum 
size. The variances will therefore allow the newly created II single-family lots to be developed 
with the same character as the existing neighbourhood.) 

4) Allow the residential vertical envelope to be calculated from 2.6 m GSC. 

(Staff supports the proposed variance as it will accommodate the required 2.9 m GSC flood 
construction level and also allow (levelopment of the newly created 11 single-family lots with 
houses of the same character and same roof pitch as the existing neighbourhood. The flood 
construction level was 0.3 m lower (2.6 m GSC) when Onni developed the existing Imperial 
Landing single-family homes) 

Analysis 

Variance Precedents in BC Packers Steveston waterfront neighbourhood (Imperial Landing) 

In 2002 and 2003, Conncil approved variances to the minimum setbacks and maximum heights 
for all of the single-family lots in the Steveston Area Plan BC Packers Steveston waterfront 
neighbourhood (Imperial Landing). The applicant is requesting the same consideration for 11 
new single-family lots in the same neighbourhood. The new residential lots and a townhouse 
development site were created through the recent rezoning of the old BC Packers office building 
site at 4360 Moncton Street (RZ 05-312601). 

3360226 



February 13,2012 -4- DV 11-587706 

On February 11, 2002, Council approved variances (DV 01-197537) to permit the development 
of 43 proposed single-family residential lots in the north-eastern portion of the former BC 
Packers site. These lots are located east ofthe subject properties, generally between Ewen 
A venue and Bayview Street and further east of Bayview Street, including: 

• 4331 to 4395 Bayview Street; 

• 12220 to 12300 Ewen Avenue; 

• 4460 to 4491 Gerrard Place; and 

• 4400 to 4468 Moncton Street. 

On May 12,2003, Council approved variances (DV 03-232679) to permit the development of a 
further 15 single-family residential lots south of the subject properties, including: 

• 12262 to 12288 English Avenue; and 

• 12271 to 12295 Ewen Avenue. 

The variances approved under applications DV 01-197537 and DV 03-232679 include: 

1) Allow an enclosed connection between the house and the garage - The applicant requests a 
similar variance, with revised wording to limit the maximum size of an enclosed 
connection. The variance is requested to allow the newly created 11 single-family lots to 
be developed with the same character as the existing neighbourhood. 

2) Allow the accessory garage building to be constructed to a height of 6.1 m (20 ft. 0 in.) to 
accommodate living space over the garage - Note that this variance is not included in the 
subject application, as the neighbouring single-family homes to the south do not include 
living space over the garages. 

3) Allow front roof gable to project beyond the Residential Vertical Envelope (lot depth) - The 
applicant requests a similar variance, with revised wording to limit the maximum size of a 
roof gable projection. The variance is requested to allow the newly created 11 single-family 
lots to be developed with the same character as the existing neighbourhood. 

4) Allow side roof gables to project beyond the Residential Vertical Envelope (lot width) - The 
applicant requests a similar variance, with revised wording to limit the maximum size of a 
roof gable projection. The variance is requested to allow the newly created 11 single-family 
lots to be developed with the same character as the existing neighbourhood. 

5) Allow bay window to project 0.60 m (2 ft. 0 in.) into required front yard setback - Note that 
a variance is no longer required as this bay window projection is now permitted under the 
current Zoning Bylaw 8500 (General Development Regulations). 

6) Allow bay window and corner of house to project 0.60 m (2 ft. 0 in.) into required setbacks 
for end lots. - Note that this variance is not included in the subject application, as there are 
no endlcorner lots included in the subject newly created residential lots. 

7) Allow porch columns supporting a porch roof to project into front and side yard setback 1 m 
(3.28 ft.) -Note that a variance is no longer required as the zone allows a 1.3 m projection 
for porch columns. 

8) Allow fireplace/chimney enclosures to encroach 0.60 m (2.0 ft.) into required side yard­
Note that this variance is not included in the subject application, as the zone already 
allows a 0.5 m projection for unenclosedflreplaces and chimneys. 
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9) Vary the side yard setback for corner lots from 3 m (9.843 ft.) to 2 m (6.56 ft.) - Note that 
this variance applies to DV 01-197537 only, and is not included in the subject application, 
as there are no endlcorner lots in the subject newly created residential lots. 

Required Flood Construction Level Impact to Building Height 

The subject application includes one additional variance that was not included in the previously 
approved variances in the BC Packers Steveston waterfront neighbourhood (Imperial Landing). 
The applicant is requesting that the residential vertical envelope, which includes building height, 
be calculated from 2.6 m GSC. The variance is requested as a result of the impact of the Flood 
Plain Designation and Protection Bylaw 8204 and the revised Zoning Bylaw 8500, which were 
both adopted by Council after the initial 2002 and 2003 Development Variance Permits. The 
variance is requested to allow the newly created II single-family lots to be developed with the 
same character as the existing neighbourhood. 

The Flood Plain Designation and Protection Bylaw requires a minimum Flood Construction 
Level of 2.9 m GSC (geodetic survey of Canada) for the subject properties. The existing single 
detached homes in the BC Packers Steveston waterfront neighbourhood (Imperial Landing) had a . 
lower minimum Flood Construction Level of2.6 m GSC, which was specified in a flood 
covenant registered on Title as part of the original BC Packers rezoning. New single detached 
homes in the BC Packers Steveston waterfront neighbourhood (Imperial Landing) are required to 
comply with the Bylaw and have a main floor level that is at least 0.3 m higher than the 
surrounding existing homes. 

In addition, the current zoning bylaw has a different way of calculating building height for single 
detached homes. Previously the residential vertical envelope (which includes building height) 
for typical single detached homes was measured from the lowest floor level (lowest concrete 
slab). Under the current Zoning Bylaw 8500, the residential vertical envelope is calculated from 
the finished site grade, which is an average ofthe edges of the property and the exterior edges of 
the proposed building, and is not permitted to be higher than 0.6 m above the crown of road. The 
ground floor level of the existing single detached homes in the BC Packers Steveston waterfront 
neighbourhood (Imperial Landing) was set at 2.6 m GSC to comply with the flood covenant, so 
the residential vertical envelope was also measured from 2.6 m GSC. New single detached 
homes in the BC Packers Steveston waterfront neighbourhood (Imperial Landing) would be 
required to have a finished site grade that was no higher than 0.6 m above the crown of road, or 
no higher than approximately 1.9 m to 2.3 m GSC for the subject newly created lots. With a 
2.9 m GSC flood construction level requirement, this effectively results in a 0.88 m to 1.15 m 
reduction to the permitted massing of a full two-storey home. 

Although the permitted building height in the zone has not changed, the flood construction level 
requirement has increased by 0.3 m and the point that the residential vertical envelope is 
measured from has been effectively lowered for the subject newly created lots. The result is that 
a variance is needed is needed to allow development of the new residential lots with houses of 
the same character (and with the same roof pitches) as the existing single detached homes in the 
surrounding BC Packers Steveston waterfront neighbourhood (Imperial Landing). The variance 
requested is to allow the residential vertical envelope to be measured from the same 2.6 m GSC 
elevation that was used for the surrounding existing single detached. The applicant has 
confirmed that they can comply with the 2.9 m GSC flood construction level requirement and 
provide homes that are similar in character to the surrounding neighbourhood with the residential 
vertical envelope (building height) measured from 2.6 m GSC. 
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Conclusions 

Staff are supportive of the proposed variances, which will allow the newly created 11 
single-family lots to be developed with houses of the same character as the existing 
neighbourhood. 

Sara Badyal, M. Arch, MCIP 
Planner 1 

SB:blg 

Attachment 1: Conceptual Architectural Drawings 
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City of Richmond 
6911 No. 3 Road 
Richmond, BC V6Y 2CI 
wwvv.richmond.ca 
604-276-4000 

Development Application 
Data Sheet 

Development Application,s Division 

DV 11-587706 Attachment 1 
12226,12228, 12248 & 12260 English Avenue, and 

Address: 12231 , 12233, 12235, 12237, 12239, 12251 & 12253 Ewen Avenue 

Owner: S-8133 Holdings Ltd. Applicant: Matthew Cheng Architect Inc. 

Planning Area(s): Steveston' 
~~~~-------------------------------------------------------

I Existing I Proposed 

Lot Area: 271 m2 to 292.5 m2 No Change 

Land Uses: Vacant Single-Family Residential 

OCP Designation: Residential No change 

Zoning: Single Detached (ZS 1 0) - Steveston . No change 

Number of Units: None 11 Single-Family Dwellings 

I Bylaw Requirement I Proposed I Variance 

Floor Area Ratio: 0.6 No change None permitted 

'Lot Coverage (Building): Max. 50% No change None 

Setback - Front Yard: Min. 4.3 m No change None 

Projections into Front Yard: Porch Max. 1.3 m No change 
Bay window 0.5 m Max. 0.6 m 0.1 m Increase 

Setback -Interior Side Yard: Min. 1.2 m 
No change None Accessory Bldg Min. 0.6 m 

Projections into Side Yard: Fireplace/chimney 
Max. 0.6 m 0.1 m Increase 

Max. 0.5 m 

Setback - Rear Yard: Min. 10 m No change None 

Connection between the Covered open walkway Permit enclosed Enclosed 
house and garage: Max. 2 m wide & 3 m high connection connection 

Max. 9 m No change 
Accessory Bldg Max. 5.0 m Max. 6.1 m 1.1 m Increase 

Height (m): for Living 
Space over 

Garage 

• Calculated from finished • Calculated from 2.6 m .0.6 m -1 m 

Residential Vertical 
site grade GSC Increase 

Envelopes: • No habitable space • Allow front & side roof • Limited roof 
projections gable projections gable 

• • projections 
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City of Richmond Development Variance Permit 
Planning and Development Department 

No. DV 11-587706 

To the Holder: MATTHEW CHENG ARCHITECT INC. 

12226,12228, 12248 & 12260 ENGLISH AVENUE AND 
12231,12233,12235,12237,12239,12251 & 

Property Address: 

12253 EWEN AVENUE 

Address: CIO MATTHEW CHENG 
UNIT 202 - 670 EVANS AVENUE 
VANCOUVER, BC V6A 2K9 

I. This Development Variance Permit is issued subject to .compliance with all of the Bylaws of 
the City applicable thereto, except as specifically varied by this Permit. 

2. This Development Variance Permit applies to and only to those lands shown cross-hatched 
on the attached Schedule "A" and any and all buildings, structures and other development 
thereon. 

3. The "Richmond Zoning Bylaw 8500" is hereby varied as follows: 

a) Allow an enclosed connection between the principal building and accessory garage 
located in the rear yard, provided that this enclosed connection is limited in height to 
a single storey no greater than 5.0 m, and does not exceed 3.2 m in width; 

b) Allow front roof gables to project beyond the residential vertical envelope (lot depth) 
to a maximum width of the lesser of 4 m or 66% of the building width, and a 
maximum height of the lesser of 8 m 01' 1.5 m below the crest of the roof; 

c) Allow side roof gables to project beyond the residential vertical envelope (lot width) 
with a minimum 1.5.ill setback from the front building fayade; and 

d) Allow the residential vertical envelope to be calculated from the required flood 
construction level (2.6 m GSC). 

4. The land described herein shall be developed generally in accordance with the terms and 
conditions and provisions of this Permit and any plans and specifications attached ·to this 

. . . j 

Permit which shall form a part hereof. ' 
..... , ' " '" ., 

5. If the Holder does not commence the construction permitted by this Permit within 24 IlIonths 
of the date of this Permit, this Permit shall lapse. I 
This Permit is not a Building Permit. 

; '1 '''' ';' . ! 
'.: " 

, . ' ,', " ' 
., 
! 
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March 15,2012 

To the Holder: 

Property Address: 

Address: 

-9- DV 11-587706 

No. DV 11-587706 

MATTHEW CHENG ARCHITECT INC. 

12226,12228,12248 & 12260 ENGLISH AVENUE AND 
12231,12233,12235,12237,12239,12251 & 
12253 EWEN AVENUE 

C/O MATTHEW CHENG 
UNIT 202 - 670 EVANS AVENUE 
VANCOUVER, BC V6A 2K9 

AUTHORIZING RESOLUTION NO. 
DAY OF 

ISSUED BY THE COUNCIL THE 

DELIVERED THIS DAY OF 

MAYOR 
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  Agenda
   

 
 

Community Safety Committee 
 

Anderson Room, City Hall 
6911 No. 3 Road 

Tuesday, March 13, 2012 
4:00 p.m. 

 
Pg. # ITEM  
 
  

MINUTES 
 
CS-5  Motion to adopt the minutes of the meeting of the Community Safety 

Committee held on Tuesday, February 14, 2012. 

 

 
  

NEXT COMMITTEE MEETING DATE 
 
  Wednesday, April 11, 2012, (tentative date) at 4:00 p.m. in the Anderson 

Room 

 

  LAW AND COMMUNITY SAFETY DEPARTMENT 
 
 1. RESTORATIVE JUSTICE EVALUATION REPORT 2011 

(File Ref. No. 09-5375-01) (REDMS No. 3467817 v.3) 

CS-13  See Page CS-13 for full report  

  Designated Speaker:  Anne Stevens

  STAFF RECOMMENDATION 

  That the Touchstone Family Association’s Restorative Justice Performance 
Outcome and Evaluation Report, as attached to the staff report dated 
February 28, 2012 from the General Manager, Law & Community Safety, 
be received for information. 

 



Community Safety Committee Agenda – Tuesday, March 13, 2012 
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 2. THE FIRE-RESCUE PLAN 2012-2015

(File Ref. No.) (REDMS No. 3236395 v.3) 

CS-43  See Page CS-43 for full report  

  Designated Speaker:  Fire Chief John McGowam

  STAFF RECOMMENDATION 

  That the Fire-Rescue Plan: 2012-2015 (as attached to the report dated 
February 27, 2012, from the Fire Chief, Richmond Fire-Rescue) be 
endorsed. 

 

 
 3. RICHMOND FIRE-RESCUE – JANUARY 2012 REPORT 

(File Ref. No.) (REDMS No. 3435067 v.2) 

CS-97  See Page CS-97 for full report  

  Designated Speaker:  Fire Chief John McGowan

  STAFF RECOMMENDATION 

  That the Fire Chief’s report dated February 27, 2012 on Richmond Fire-
Rescue’s activities for January 2012 be received for information. 

 

 
 4. STRATEGIC COMMUNITY INVESTMENT FUNDS 

(File Ref. No. 09-5375-00) (REDMS No. 3484676 v.2) 

CS-105  See Page CS-105 for full report  

  Designated Speaker:  Anne Stevens

  STAFF RECOMMENDATION 

  That Council authorize the CAO and\or the General Manager, Law and 
Community Safety to sign the Strategic Community Investment Funds 
Agreement on behalf of the City of Richmond, as outlined in the staff report 
dated February 29, 2012 from the General Manager, Law & Community 
Safety. 
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 5. INTEGRATED PARTNERSHIP FOR REGIONAL EMERGENCY 
MANAGEMENT (IPREM) EARTHQUAKE TABLETOP EXERCISE 
(File Ref. No. 09-5125-01) (REDMS No. 3478242) 

CS-109  See Page CS-109 for full report  

  Designated Speaker:  Deborah Procter

  STAFF RECOMMENDATION 

  That the staff report entitled “Integrated Partnership for Regional 
Emergency Management (IPREM) Earthquake Tabletop Exercise”, dated 
February 24, 2012 from the General Manager, Law & Community Safety, be 
received for information. 

 

 
 6. COMMUNITY BYLAWS – JANUARY 2012 ACTIVITY REPORT

(File Ref. No. 12-8060-01) (REDMS No. 3478345 v.2) 

CS-117  See Page CS-117 for full report  

  Designated Speaker:  Wayne Mercer

  STAFF RECOMMENDATION 

  That the Community Bylaws Monthly Activity Report dated February 27, 
2012, from the General Manager, Law & Community Safety, be received for 
information. 

 

 
 7. RCMP'S MONTHLY REPORT – JANUARY 2012 ACTIVITIES

(File Ref. No. 09-5000-01) (REDMS No. 3466989) 

CS-123  See Page CS-123 for full report  

  Designated Speaker:  Supt. Rendall Nesset

  STAFF RECOMMENDATION 

  That the OIC’s report entitled “RCMP’s Monthly Report – January 2012 
Activities” dated February 2, 2012, be received for information. 
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 8. FIRE CHIEF BRIEFING
(Oral Report)   

  Designated Speaker:  Fire Chief John McGowan 

  Item for discussion: 

  (i) Upcoming Richmond Fire-Rescue Events 

 
 9. RCMP/OIC BRIEFING

(Oral Report) 

  Designated Speaker:  Supt. Rendall Nesset

  Item for discussion: 

  (i) Downtown Community Police Office 

 
 10. MANAGER’S REPORT

 
  

ADJOURNMENT 

 



City of 
Richmond Minutes 

Date: 

Place: 

Present: 

Also Present: 

Call to Order: 

3472687 

Community Safety Committee 

Tuesday February 14, 2012 

Anderson Room 
Richmond City Hall 

Councillor Derek Dang, Chair 
Councillor Linda McPhail , Vice-Chair 
Councillor Ken Johnston 
Councillor Evelina Halsey-Brandt 
Councillor Bill McNulty 
Mayor Malcolm Brodie (arrived at 4:45 p.m.) 

Councillor Chak Au 

The Chair called the meeting to order at 4:00 p.m. 

MINUTES 

It was moved and seconded 
That the minutes 0/ the meeting 0/ the Community Safety Committee held 
on Tuesday, December 13,2011, be adopted as circulated. 

CARRIED 

NEXT COMMITTEE MEETING DATE 

Tuesday. March 13, 2012, (tentative date) at 4:00 p.m. in the Anderson Room 

LAW AND COMMUNITY SAFETY DEPARTMENT 

I . INTRODUCTION OF INSPECTOR SEAN MALONEY 

Renny Nesset, OIC, Richmond RCMP, introduced Inspector Sean Maloney 
and spoke briefly about Inspector Maloney's 30 year service and past 
experience with the RCMP. 

I. 
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2. RCMP'S MONTHLY REPORT - NOVEMBER 2011 ACTIYITIES 
(File Ref. No. 09-5000-(1) (REDMS No. 3422437) 

See hem 3. for discussion and action taken on Item 2. 

3. RCMP'S MONTHLY REPORT - DECEMBER 2011 ACTIVITIES 
(File Ref. No. 09-5O()()..{)1) (REDMS No. 344 11 14) 

Items 2. and 3. were discussed simultaneously. 

ole Nessel reviewed the RCMP statistics for November and December of 
20 11 and advised that (i) robberies had increased as a result of street level, or 
curbside. theft of cell phones and tablets ; and (ii) break-and-enters in 
residential homes has increased. 

Discussion ensued regarding pedestrian safety issues and auxiliary constables. 

In reply to a query, Phyllis Carlyle, General Manager, Law & Community 
Safety. advised that she and ole Nessel had mel to di scuss activities at the 
City 's Community Police Offices, such as South Arm, and Steveston, and that 
staff wi ll come back to Committee with further information. 

In response to the Chair's query regarding the increase in sexual offences, 
ole Nesset confinned that, historically, sexual offences occur between 
acquaintances, not strangers. 

It was moved and seconded 
That the OIC's report entitled "RCMP's Monthly Report - November 201 I 
Activities" dated December 1,201 I, be received/or in/ormation; and 

CARRIED 
It was moved and seconded 
That tl,e OIC's report entitled "RCMP's Monthly Report- December 2011 
Activities" dated January 5,2012, be received/or in/ormation. 

CARRIED 

4. COMMUNITY BYLAWS - NOVEMBER 2011 ACTIVITY REPORT 
(File Ref. No. 12-806O-{)1) (REDMS No. 3428370) 

See Item 5. for discussion and action taken on Item 4. 

5. COMMUNITY BYLAWS - DECEMBER 2011 ACTIVITY REPORT 
(File Ref. No. 12-8060-01) (REDMS No. 3457416) 

Items 4. and 5. were discussed simultaneously 

In reply to a query Wayne Mercer, Manager, Community Bylaws, noted that 
it was unusual that two parking meters had been stolen in November, though 
it is not unusual for parking meters to be vandalized. He added that the stolen 
meters were located in a deserted warehouse. 

2. 
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It was moved and seconded 
That the staff report entitled "Community Bylaws - November 2011 Activity 
Report" dated December 14, 2011, from the General Manager, Law & 
Community Safety, be received/or information. 

CARRIED 
It was moved and seconded 
That the staff report entitled "Community Bylaws - December 2011 Activity 
Report" dated January 23, 2012, from the General Manager, Law & 
Community Safety, be received/or in/ormation. 

CARRIED 

6. 201.212013 RCMP ANNUAL PERFORMANCE PLAN - COMMUNITY 
PRlORITIES 
(File No. 09-500Q-Ol)(REDMS No. 3459169) 

ole Nesset provided background information and in response to comments 
made by Committee, he noted that pedestrian safety and the development of a 
community policing presence in the City Centre were identified as objectives 
for the 2012/2013 performance plan. 

Discussion ensued, and in particular regarding: (i) the measured outcomes of 
success for the 2010/2011 perfonnance plan will be forthcoming soon; (ii) 
police presence, patrolling on foot, in the City Centre will continue; (iii) 
besides the two identified objectives, the RCMP will work to abate property­
related crimes, and will work on all objectives to attain desired outcomes. 

The Chair noted that the D.A.R.E. (Drug Abuse Resistance Education) 
Program is valuable to the students who participate. 

It was moved and seconded 
That the two Community Objectives be selected, as identified in the staff 
report dated January 24, 2012 from the Officer In Charge, Richmond 
RCMP Detachment, for inclusion in the 201212013 Annual Performance 
Plan. 

CARRIED 

7. 2011 FOURTH QUARTER REPORT - RlCHMOND FIRE-RESCUE 
(File No.)(REDMS No. 3432651) 

John McGowan, Fire Chief, Richmond Fire-Rescue (RFR), in response to a 
query, stated that when 911 receives a call for assistance for a victim of 
assault, usually the RCMP response first but RFR and ambulance services 
also attend. He added that there is good conununication among the attending 
parties. 

3. 
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It was moved and seconded 
That the report on Fire-Reseue's operations from October 1 to December 
31,2011 be received/or information. 

CARRIED 

8. CANADIAN COAST GUARD AUXILIARY (STATION 10) 
PROPOSED BOATHOUSE LOCATION 
(File No. 06-2345-20-1LAN I)(REDMS No. 3355625) 

Mayor Brodie entered the meeting (4:45 p.m.) 

In response to a query regarding the consultation undertaken with the Scotch 
Pond Heritage Cooperative (SPHC) Serena Lusk, Manager, Parks Programs 
and Dave Semple, General Manager, Parks and Recreation, advised that the 
SPHC' s Executive Committee has accepted, in principle, the relocation of the 
Station 10, Richmond Coast Guard Auxiliary to Scotch Pond. It was noted 
that the SPHC's Annual General Meeting takes place in March. 

• staff worked with members of Station 10, Richmond Coast Guard 
Auxiliary to review a wide range of potential locations for Station 10 
to moor its vessel, and those potential locations, including Imperial 
Landing, are listed in Attachment 3 of the staff report; 

• staff would undertake more consultation, and would come back to 
Committee with any financial implications; 

• after the SPHC's Executive Committee takes the idea to its 
membership at the March Annual General Meeting, staff would come 
back to Committee; 

• the agreement for the moorage of the Station 10, Richmond Coast 
Guard Auxiliary is an agreement between the City and the Coast 
Guard; and 

• SPHC operates Scotch Pond under a license from the City and whether 
the relocation of Station 10, Richmond Coast Guard Auxiliary to 
Scotch Pond would modify that license in any way. 

Brian Hobbs, Coxswain, Station 10, Richmond Coast Guard Auxiliary 
advised that he was available to respond to questions Committee might have. 
He noted that Station 10 has waited five years for a relocation site, and that 
another few weeks, to accommodate the SPHC's Annual General Meeting 
would be fine. 

Mr. Hobbs submitted a report that summarized: (i) the work conducted by 
volunteer search and rescue in the City; Oi) cost savings incurred at all levels 
of government; and (iii) current support of other volunteer search and rescue 
stations. (The report is on file in the City Clerk's Office). 

4. 
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In response to a query, Mr. Hobbs advised that Station 10, Richmond Coast 
Guard Auxiliary has not yet had an opportunity to address the SPHC. 

The Chair noted that negotiations have been between the City and SPHC. 

A brief discussion ensued and there was general agreement that further 
consultation with the membership of SPHC should be undertaken, especially 
in light of the Cooperative's impending Annual General Meeting. 

As a result of the discussion the following referral motion was introduced: 

It was moved and seconded 
That: 

(i) the staff report entitled "Canadian Coast Guard Auxiliary (Station 
10) Proposed Boathouse Locatioll" be referred back to staff; and 

(ii) after further consultation with Ihe Scotch Pond Heritage 
Cooperative, staff bring further information forward to the 
Community Safety Committee meeting, tentatively scheduled to take 
place on Wednesday, April 10, 2012. 

9. CHAUFFEURS' PERMITS 
(File No. 09.S000'()1 ) 

CARRIED 

Discussion ensued among OIC Nesset, Lainie Goddard, Manager, RCMP 
Administration, Ms. Carlyle and Committee regarding the process of 
Chauffeurs ' Permits being renewed not on an annual basis, but on a biennial 
basis, and in particular on: 

• what are the consequences to a person with a Chauffeurs' Permit who 
commits a criminal offence; 

• the RCMP controls the issuance and approval of Chauffeur Permits; 

• no fee is charged for the Chauffeurs' Permit, but a fee is charged for the 
Criminal Records Check required as part of the application process; 
and 

• Chauffeurs' Pennit processes at other municipalities. 

In response to Committee ' s request that further information regarding the 
mechanism to cancel or suspend a Chauffeurs' Pennit should the permit 
holder commit, and/or be charged with a criminal offence, OIC Nesset 
advised that: (i) further information will be furnished to Council before the 
Monday, February 27, 20 12 Counci l meeting, and (ii) an oral report will be 
given by the OIC at the next meeting of the Community Safety Committee 
meeting, tentatively scheduled to take place on Tuesday, March 13,2012. 

5. 
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It was moved and seconded 
That the requirement Jor the renewal oj ChauJJeurs' Permits be changed 
from an annual to a biennial basis beginning January 1,2013 as outlined 
in fhe sial/report dated January 31,2012 from the OIC, RCMP Richmond 
Detachment. 

CARRIED 

10. AIRCRAFT EMERGENCY RESPONSE WITHIN RJCHMOND 
(File No.XREDMS No. 3462 128) 

In response to a query Fire Chief McGowan, and Tim Wilkinson, Deputy 
Chief - Operations provided Committee with the following rationale for the 
viability of training RFR personnel to respond to aircraft emergencies: (i) a 
recognition of the need to educate RFR employees on specific hazards, and 
allow RFR personnel to understand the practices specific to aircraft 
emergency response and work more effectively with YVR emergency 
services personnel; and (ii) when incidents of aircraft emergency occur in the 
City, RFR staff will be able to manage these events with greater effectiveness 
and efficiency, thereby providing a safer community for residents. 

Discussion ensued, and in particular with regard to: (i) RFR personnel 
remaining in Richmond, while external service and training providers would 
travel to Richmond to deliver the training; and (ii) RFR is working with YVR 
emergency services personnel to align training methods. 

It was moved and seconded 
Tltat the staff report entitled Aircraft Emergency Response Within 
Richmond, dated February 3, 2012 from the Fire Chief, be received for 
information. 

11 . FIRE CHIEF BRIEFING 
(Oral Report) 

(i) Pink Shirt Day, February 29, 201 2 

CARRIED 

Fire Chief McGowan reported that RFR personnel would wear pink T-shirts 
on February 29, 2012, in support of the Stop Bullying Campaign. 

(ii) CPR (Cardio Pulmonary Resuscitation) Saves Lives 

6. 
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Deputy Chief Wilkinson noted that February is Heart Smart Month, and RFR 
supports programs that encourage the general public to get involved with CPR 
training. A media bulletin thi s month has reminded the public that CPR saves 
lives. He added that in the last year's last quarter, RFR responded to 24 
cardiac-related calls. 

(iii) Pedestrian Safety Campaign - a joint initiative of RFR, RCMP, British 
Columbia Ambulance Service, leBe, the City's Corporate 
Communications team, and Transportation 

ole Nesset, Fire Chief McGowan, and Victor Wei, Director, Transportation, 
made a brief presentation to Committee and advised that: (i) the campaign is a 
joint initiative with full participation by many parties, including leBe; (ii) on 
February 23, 2012, the campaign will have a presence at a selection of 
designated high traffic locations; and (iii) the initiative is Citywide, is 
ongoing, and will be directed at both pedestrians and drivers. 

A brief discussion ensued during which comments were made that seniors are 
a vulnerable group of pedestrians, speeding vehicles within the City are a 
hazard, and an enforcement component is being explored. 

12. RCMP/OIC BRIEFING 

(i) Downtown CPO - RegionallPREM Table Top 

OIC Nesset and Greg Scott, Director, Project Development provided an 
update on the progress of the Downtown Community Policing Office (CPO). 
Mr. Scott briefly noted that it is anticipated construction will be complete by 
the spring, the Office will then be furnished, and after that it will go into 
operation. 

A comment was made that when RCMP headquarters moved out of the City 
Centre, residents could no longer drop into the centrally located building, but 
that the soon-to-be-completed Downtown CPO would provide the opportunity 
to drop in to speak with RCMP personnel. 

(ii) RCMP Deputy Commissioner Peter German 

OIC Nesset advised that Deputy Commissioner Peter German, a resident of 
Richmond, has announced his retirement from the force. 

(iii) Robberies of Cell Phones 

OIC Nessel advised that the RCMP is working on methods to dampen the 
market for stolen cell phones. 

7. 
CS - 11 



Community Safety Committee 
Tuesday, February 14, 2012 

13 . MANAGER'S REPORT 

(i) Mobi le Medical - Temporary Placement at Gateway Theatre 

Deborah Procter, Manager, Emergency Programs, reported that British 
Columbia's Mobile Medical Unit, a 100 bed clinic and surgical unit, will be in 
Richmond, at the Gateway Theatre parking lot, during the week of February 
27,2012 for orientation and training of Richmond Hospital Staff. 

Council is invited to tour the faci lity on Thursday, March 1,2012. 

(ii) Integrated Partnership for Regional Emergency Management 

Ms. Procter advised that 23 local authorities in Metro Vancouver have been 
invited to participate in an integrated Partnership for a Regional Emergency 
Management tabletop exercise to examine regional emergency management 
Issues. 

The Thursday, February 16, 2012 event is a good opportunity for City staff to 
participate in the exercise that simulates the scenario of a 7.3 magnitude 
earthquake in the Georgia Strait. 

ADJOURNMENT 

J t was moved and seconded 
That the meeting adjourn (5:40 p.m.). 

CARRIED 

Certified a true and correct copy of the 
Minutes of the meeting of the Community 
Safety Committee of the Council of the 
City of Richmond held on Tuesday. 
February 14, 2012. 

Councillor Derek Dang 
Chair 

Sheila Johnston 
Committee Clerk 
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General Manager Law and Community Safety 

Re: Restorative Justice Evaluation Report 2011 

Staff Recommendation 

That the Touchstone Family Association ' s Restorative Justice Perfonnance Outcome and 
Evaluation Report (as attached to the report dated February 28, 2012 from the General Manager, 
Law & Community Safety) be received for information. 
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General Manager, Law and Community Safety 
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Staff Report 

Origin 

On January \,2011 the City of Richmond renewed the contract with Touchstone Family 
Association for the delivery of the Restorative Justice Program. The Touchstone Family 
Association is required to report to Council annually on: 

a) Restorative justice annual budget for the upcoming year; 

b) Restorative justice revenues and expenditure from the previous year; 

c) Performance indicators including the number of referrals, forums and completed 
resolution agreements; 

d) Milestones and achievements; and 

c) Participants' satisfaction survey. 

This report ensures the terms of the contract are adhered to . 

Analysis 

The Provincial Government does not fund restorative justice to a level that would provide 
comprehensive services to the community. The City has long advocated for increased funding for 
restorative justice services but the Province maintains it will not advance additional funding. 
The Province ' s position has resulted in the City funding the Restorative Justice Program. 

In 2008 the City entered into a three year agreement with Touchstone Family Association, 
renewing this contract in 2011 for three additional years. 

The Richmond Restorative Justice Program uses an alternative approach to the courts that places 
the emphasis on accountability and problem solving as a way of addressing harm that takes place 
when a crime or incident occurs. 

In many cases the program uses two methods to ensure the victim's concerns are addressed and 
the offenders are held responsible for the offence. These two methods are Community Justice 
Forum (ClF) and Community Accountability Panel (CAP). 

Thc Richmond Restorative Justice Program is a volunteer driven program which has completed 
its fourth year of funding a permanent full time coordinator. The Performance Outcome 
Evaluation Report from Touchstone Family Services is attached (Attachment 1). 
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In summary the statistics over the last few years are as follows : 

2007 2008 2009 2010 2011 

Total Number of Offenders 40 39 52 61 74 

Total Number Referrals 40 32 32 48 44 

Total Number Forums (CJF) 25 25 23 26 17 

Total Number Resolution 43 39 35 30 23 
Agreements 

Total Number Completed 36 38 27 34 21 
Resolutions Agreements 

Total Number of Community 18 39 
Accountability Panels (CAP) 

Tota! Number of Resolut ion 18 45 
Agreements 

Total Number of Completed 12 35 
Resolution Agreements 

.. A referral can have more than one offender 

... Not all referrals result in a forum, hence the lower number of forums than referrals. 
"' -The number of resolution agreements can be higher than the number of forums, because a forum can have more 
than one offender. 

Financial Impact 

The annual cost of the program in the 2011 to 20 13 contract is $95,000 per year. 

Conclusion 

The contract with Touchstone Family Association to administer Richmond's Restorative Justice 
Program is a service delivery model that strengthens the social health and independence of 
families and children in our community through effective intervention and support services. This 
alternative service del ivery model to the court system addresses the harm that takes place when a 
rime or incident occurs, and ensures accountability. 

f nne Stevens 
Senior Manager, Community Safety Policy & Programs 
(604-276-4273) 

AS2:as2 
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uc 
Strengthening Family· Building Community 

RESTORATIVE JUSTICE 

PERFORMANCE OUTCOME 
EVALUATION REPORT 

January 1,2011 - December 31,2011 
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EXECUTIVE SUMMARY 

Touchstone Family Association is a non-profit society that has been providing 
services to children and their families in Richmond sincc1983. OUf services have 
primarily focused on preserving and enhancing family relationships and we offer a 
variety of services designed to meet the needs of children to ensure their optimum 
development. Over 1900 children and their families benefit from our services on an 
annual basis. 

The mission of the association is "strengthening the social health and 
independcncc of families and children through effective intervention and support 
services." OUf objectives arc: to establish and operate preventative services to 
children, and their families in thc City of Richmond and surrounding 
Municipalities; and to infonn the residents of Richrnond as to the importance of the 
serviccs being provided to families and children. 

At Touchstone Family Association we pride ourselves on our responsiveness to the 
needs and wants of the community we serve. This comprehensive Performance 
Outcome Evaluation Report examines and demonstrates the performance and 
quality of services provided by the Richmond Restorative Justice program. 
Restorative Justice is an alternative approach to the courts that places emphasis on 
accountability and problem solving as a way of addressing the harm that takes 
place when a crime or incident occurs. The Richmond Restorative Justice Program 
utilizes a model of restorative justice called the Community Justice Forum (ClF). 

A eJF is a community-based alternative to the court system, where a trained 
volunteer brings everyone (Victim, offender, their families and/or supporters, as 
well as other affected parties) who has been affectcd by a crime or incident 
together to discuss the matter and hold accountable thc person responsible for thc 
crime or violation. Facilitators (Volunteers) help the participants work together in 
building a resolution agreement that addresses the harm. 

The Richmond Restorative Justice Program: 
• Is funded by the City of Richmond and is an integral part of its Youth 

Strategy 
• Is delivered by Touchstone Family Association 
• Is partnered with the RCMP 
• Accepts suitable RCMP referrals for children (Undcr 12), youth (12 to 17) 

and adults who have committed less serious crimes in the community 
(Theft, traud, vandalism, mischief, etc.) 

• Requires the offender's admission and willingness to be held accountable 
Performance Outcome Evaluation Report 
January L 201 1- D\:ccmbcr 31, 2011 
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• Requires the vietim' s desire to participate in a CJF that will address the 
harm that was done as a result of the offender's actions 

• Invites family and supporters of both the victim and offender to participate 
in the eJf to help resolve the matter 

• Supports parents in addressing their child 's unacceptable behaviour 
• Provides offenders with an opportunity to learn from their mistake and 

regain acceptance in the community 
• Treats all of the participants ofa eJF with honesty, fairness and respect 
• Builds community by encouraging people to collectively resolve conflict 
• Aims to prevent people from re-offending in the future 
• I-Jelps promote a safe and healthy community 

Restorative Justice is a volunteer driven program that has a pennanent full time 
coordinator. Touchstone Family Association trained a coordinator in ClF 
facilitation back in January 2004. The program began to accept referrals from the 
R.C.M.P. in February 2004 . We presently have one coordinator, and 12 volunteers 
trained in facil itating Community Justice Forums. 

Recruitment, retention and training of volunteers are crucial to the success of the 
Restorative Justice Program. Thc RJ coordinator engages all Volunteer applicants in 
a fonnal interview process which includes a criminal record check and two 
reference checks and also takes into account several key criteria that may include 
but is not lim ited to: 

• life experience 
• professional employment history 
• education 
• commitment to the program 
• amount oftime avai lable 
• Experiencc/Confidence in leading a group discussion 
• Flexibility 
• Knowledge of Restorative Justice 
• Reasons behind wanting to become involved 
• Experience/comfort level with conflict 
• oral and written skills 

Given the intensity of the training and the role of the facilitator it is important to 
recruit solid, committed individuals. Once the intensive interview process and 
reference check are complete the volunteer would then attend an intense 3 day 
training program. Once the volunteer has been provided with a certificate of 
training, they can now facilitate a eJF in conjunction with a certified/accredited 
facilitator. In order to reach certification a volunteer must facilita te 5 forums with a 

PcrfOlmance Outcome Evah.otion Report 
January 1,2011 - December 31 , 2011 
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certified facilitator. Although this may seem cumbersome it is a measure of quality 
assurance as it ensures that the facilitator is comfortable with the model and clearly 
understands their role as a facilitator. The philosophy of CJF is one of community 
ownership. Touchstone Family Association is very proud of our success with this 
volunteer-driven program. The majority of our volunteers live in Richmond and 
have an investment involving and empowering the affected participants through 
the justice process, increasing community capacity to recognize and respond to 
community bases of crime. 

Touchstone receives $2500.00 annually from the Ministry of Justice for volunteer 
recruitment/retention and recognition. The program is very fortunate to have a 
committed and passionate core group of volunteers several of whom have been 
with the program for over 4 years. 

Inclusive in this report is a comprehensive evaluation of the Restorative Justice 
program' s utilization, effectiveness and overall perfonnance. Given that we 
consider Consumer and community input invaluable in designing and evaluating 
program effectiveness, this report will have an extensive section analyzing and 
reviewing, participant surveys. At the cnd of each forum all participants are 
encouraged to complete a brief one page survey asking specifically about the 
forum and the process. The survey results are reviewed in detail. 

The Richmond Restorative Justice Program has now completed its fourth year of 
full funding with a full time coordinator. A new component of Restorative Justice 
began in 2010 year which is a six step conferencing model (presently being used in 
the Surrey RJ Program.) This option which is described in more detail below is 
being offered primarily to businesses where theft has occurred but they do not have 
the resources or desire to participate in a forum but are more than willing for the 
young person to experience a restorative approach. 

A Community Accountability Panel (CAP) is a conferencing model utilized when 
victims are agreeable to a restorative justice approach but are unable to directly 
participate in a meeting with the offender. In such cases a CAP is arranged. The 
CAP consists ofSulTogate Victims. At the CAP, the surrogate victims are 
responsible for introductions and explaining the purpose of the meeting. They will 
then aim to build trust and relationship with the young person, getting to know 
them as a person, and bringing the parent and/or guardian into the discussion as 
well. Following this, the surrogate victims will get the youth's story about what 
happened, getting as much information as is necessary to paint a picture of what 
occurred. 

The surrogate victims will then move the discussion to the harm stage, where the 
youth will be asked to discuss who was harmed, in what way each person was 
Performance OUlcome [valuation Report 
January 1.201 1. December 3 1, 2011 
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harmed, and how he or she intends to address the harm in each case. Prior to the 
Cap the victims are asked and encouraged to submit a victim impact statement and 
offer any suggestions on how the situation may be resolved. The surrogate victims 
wi ll then assist the youth in creating an agreement that contains all of the 
conditions and reasonable deadlines, and ensuring that the youth and their family 
andlor supporters understand what must be completed. Everyone signs the 
agreement and receives a copy. In closing, the surrogate victims will address any 
other outstanding issues, needs, requests for information, etc. 

In Summary, the following six steps are carried out: 

I. Opening and Greeting 
2. Building Trust and Relationship 
3. Story Telling 
4. Harm Stage 
5. Agreement 
6. Closing 

There have been a total of39 Community Accountability Panels (CAP) in the 2011 
year. All have been successful and resolution agreements are being completed. 
During the 201 I year we have had 44 referrals to the RJ program. Presently the RJ 
program has had 17 community justice forums. 

Pcrfonnancc Out,omc Evaluation R~'POrt 
January 1. 20 11 · LX"Ccmbt.'I" 31 . 2011 
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OBJECTIVES OF THE RESTORATIVE JUSTICE PROGRAM 

I. Focus on the hanns of wrongdoing more than the rules that have been 
broken; 

2. Show equal concern and commitment to victims and offenders, involving 
both in the process of justice; 

3. Work towards the restoration of victims, empowering them and responding 
to their needs as they see them; 

4. Support offenders while encouraging them to understand, accept and carry 
out their obligations; 

5. Provide opportunities for dialogue, direct or indirect, between victims and 
offenders as appropriate; 

6. Encourage collaboration and reintegration rather than coercion and isolation; 

7. Involve and empower the affected community through the justice process, 
and increase its capacity to recognize and respond to community bases of 
cnme; 

8. Show respect to all parties including victims, offenders and justice 
colleagues. 

9. Parents of offenders feel supported in addressing their children' s behaviour. 
Incidents are dealt with promptly. 

IO.For communities surrounding the victim and offender, it provides an 
understanding of the root causes of conflict. 

P~rfotmance Outcome Evaluation Rt'POrt 
January 1,2011- Dt.'Cembc! 31, 20! ! 
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Program Efficiency 

This section below will review the cost-efficiency of the Restorative Justice 
Program. 

In January, 2008 the Richmond Restorative Justice Program received full funding 
from the City of Richmond and has now completed its fourth year of operation 
with core funding. 

During this reporting period, referral levels arc similar to 2010 with a total of 44 
referrals to the program. The option of the Community Accountability Panel 
(CAP) has been a great success as many more stores are supporting files coming to 
RJ. It is important to note that a referral is considered a case file, however, one file 
may involve anywhere from one to eight or more of Tenders. The number of 
offenders determines the amount of work hours a file demands. Every offender is 
interviewed privately with their families/supporters; thus the pre-screening 
interviews become quite labour intensive the greater the number of offenders. 

It is important to note that the core funding for Restorative Justice comes from the 
City of Richmond through the Law and Community opcrating budget and we have 
now completed year 1 of a second 3 year contract. Touchstone Family Association 
continues to engage other levels of government regarding not only the need but the 
responsibility in cost sharing this program across the three levels of government. 
Restorative Justice receives a small amount of money from the Community 
Actualization Program which provides some funds for volunteer training and 
recruitment. Touchstone will continue to raise the profile of this extremely cost 
effective alternative to court and will seek out funding partners. Although funding 
continues to be an ongoing challenge we arc very appreciative to the City of 
Richmond for not only believing in the Restorative Philosophy but understanding 
the role it plays in creating safer and healthier communities. 

RESTORATIVE JUSTICE WEEK 2011 

Mayor Malcolm Brodie and the City of Richmond proclaimed November 13 -20, 
2011 as Restorative Justice Week in Celebration with communities around the 
world. In honor o/this occasion, Touchstone Family Association hosted an event 
titled "Planting the Seeds." Citizens of Richmond were invited to attend a 
presentation on Re-Visioning Justice by Touchstone' s Restorative Justice Program 
Coordinator, Haroon Bajwa. The presentation was well received and was followed 
by a screening of the RCMP produced documentary "Planting the Seeds," and a 
good discussion on restorative justice and the program at the end. 
The event took place on November 17, 2011 and the venue was filled to capacity 
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with the Mayor and many members of the community in attendance. Many people 
expresscd their appreciation for having the opportunity to learn more about 
restorative justice. 

RESTORATIVE JUSTICE AND THE SCHOOL DISTRICT: 

Touchstone Family Association is committed to promoting the Restorative Justice 
philosophy or approach in the Richmond School District. Often referred to as 
Restorative Action amongst educators in schools to help distinguish it from the 
justice system, this approach offers many benefits to administrators, teachers, 
students and parents. 

Restorative Action is derived from the concept of Restorative Justice and, simply 
put, is an alternative to the traditional school discipline that is geared towards 
punishment and isolationism. Fundamentally, this approach contends that conflict 
creates hann in our inter-personal relationships, making it necessary to address the 
needs and obligations on behalf of everyone who has been affected andlor has a 
stake in the outcome. 

The aim of creating safe and caring schools requires that we focus on reparation of 
hann, restoration of relationships and the re-building of community. 
Restorative Action has proven to be effective in places where it has been 
successfully implemented and supported. This approach has saved administrators 
time and it has reduced absenteeism, detentions, expulsions and tcacher-student 
disputes. In addition to this, and more importantly, it has provided social and 
emotionalleaming for students. 

Touchstone has produced a handout for schools, explaining Restorative Action and 
what it has to offer. This is not a tool that enables something to be done "to" or 
"for' ~ students. Rather, this is an approach to working "with" kids. 
Tn addition to this handout, Building Safe and Caring Schools, Touchstone will 
endeavor to establish a working group in partnership with interested andlor like­
minded professionals from the Richmond school system to begin a dialogue on 
what is essentially a paradigm shift with respect to handling behavioral issues 
inside schools. 

It is our hope that this collaboration will lead to effective strategies that contribute 
to the goals of promoting, implementing and sustaining a new culture inside of our 
schools in the coming months and years. 
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Gender of Offenders Referred 

Age of Offenders Referred 
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Most Common Offences Referred 

iii Mis~hief IIiII Theft ul'1c!er $5,000 w A.ss~ult 

ail Theft over $5000 lit BreaK~I'1(i Enur III other 

SECTION 2 

Follow-up Evaluation 

Touchstone Family Association has utilised a survey method of evaluation in order 
to elicit written feedback from the people who utilize the services; this includes the 
participants in the Restorative Justice Program. As a result of this practice we have 
produced a collated report of the ratings and comments provided by our consumers 
in this report. The survey asks a variety of questions, designed to elicit feedback 
regarding: role in the forum; level of satisfaction with the CJF or CAP process and 
if any barriers were encountered. 

During this reporting period there were 56 forums and Caps that took place. Each 
participant is asked at the end of the process to complete a very brief survey and 
for the most part participants are happy to do this. 

The responses to the rating-scaled questions were very positive for the staft: 
PerfQrman~e Outcome evaluation Report 
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volunteers and services of the RJ Program. Touchstone Family Association is 
committed to utilising the feedback from program participants to evaluate with the 
community the impact that participating in the CJF or CAP has for all involved. 
We are committed to continuously modifYing and enhancing our programs and 
practices. The response from the participants is reviewed separately below. 

Restorative Justice Follow~Up Survey 

The results of the survey are below; it is interesting to note that on the question 
section of the survey respondents arc identified as their role in the forum or CAP. 
For example a comment will be followed by the role of the participant in brackets. 
Below are the survey results from participants in a Community Justice Forum. 

How long after the file was referred did the forum 
take place 

iii 5·15 \·loT1dr.g 'j!vS 
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Roles of Participants in Forums 

" vi::tims iii Victim Supporters ... Offencers 

W Others iii Offender Supporters 111 Officers 
W l'IitntHies 

How Fair was the Community Justice 
Agreement 

iii Excell ent 
... .o,ver~ie 
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How Fair was the Community Justice 
Process 

How was your overall experience with 
the Community Justice Forum 

The answers below are for the 2 open ended questions we ask respondents. The statements be low 
are from participants in a community justice forum and their role within the forum is noted in 
brackets after the comment. 
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7. Just that it was a great experience. (victim) 

8. Very fair resolution (offender) 

9. Great Program (offender supporter) 

10. Very good alternative to Justice system (offender supporter) 

11 . Haroon did an excellent job. (victim) 

12. Went very well. (officer) 

13. Nothing really, I am very impressed with this program. (victim) 

14. Apology expressed with sincerity important to healing. (victim) 

15. Very very good and helpful program. (offender supporter) 

16. I am impressed with the prog ram and hope the results are as effective. 
(offenderSUODorterl 

17. I highly agree and support this pr~~~ss, and the results it brings are fulfilling 
for all parties and are long lasting. offender) 

18. I am very happy that this program exists and hope that it will expand and be 
used on as many harm doers as oossible. (offender) 

19. Great Program (officer) 

20 . It was a good session. (officer) 

21. Impact on the family. (victim) 

22. Forum was very positive, (officer) 

23 . It was all good. (Offender supporter) 

24 . It was a better way of solving community problem and I highly recommend it. 
(Victim) 

25. Very good in solving problem (Offender supporter) 

26 . Continue this kind of service to the community. Good job thank you very 
much. (offender supporter) 

27 . Was nice to see the RJ program in action .1 think it is a great way to deter 
youth from the criminal system and further criminal activity. (officer) 

28. This is a very fair alternative to other potential repercussions . I am very 
fortunate and thankful for everyone's participation and realize that it's for my 
benefit. (offender) 

29. Well run forum which was fair and considered the perspectives of everyone 
involved. A good process which will be considered in the future . Overall a 

. Qood resolution to the issue was established. (officer) 
30. A wonderful system giving ·youth" the opportunity for accountability, and 

making a wrong right - without having to pay for the rest of their life . Very well 
done! (offender suooorter) 

31 . A great alternative to discuss openly with all the parties. Very well done. 
I (victim) 

32 We are so thankful that this opportunity was made available to our son. The 
meeting proved to be a way for all involved to work through a situation 
together and come to a resolution. Thank you to all. (Offender supporter) 

33. Felt very informative and friendly way to come to agreement/deal with 
I oroblem. (offender suooorter) 

34. No everything was discussed. (offender) 

35. Great opportunity to give these youths a second chance . (officer) 

36. I support.t~~s program and W~~ld recommend it continue. Our facilitators were 
excellent. Offender supporter 

37. I am thankful for this program. (Offender supporter) 
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38. Police made excellent pOints. (victim) 

The results of the survey for the Community Accountabil ity Panel are below. 

How long after the file was referred did the CAP 
take place 

5% 2% 
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How Fair was the Community 
Accountability Agreement 

How Fair was the Community 
Accountability Panel Process 
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How was your overall experience with 
the Community Accountability Panel? 

iii Ex'~ l ler,t 

1. 

2. 
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This is a wonderful program that should be replicated in Vancouver. 
Good use of resources keep up the good job. (supporter) 
Not having a babysitter. (offender) 
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can 

was 1 process was 
situation affected me and I heard 

incident. 
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program i a 
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support 

a clearer understanding of events, 

they put 

sorry my ill never 

an II program. 

program i dealt 

an open i 
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my 

you for the time spent. us 
happened: , know my son was quiet and not overly talkative, but I also 
know that he is the type to listen. I'm sure this has affected in 
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again for you time and concern . (Offender supporter) 

23 I felt comfortable and was well informed with how the program works 
and how it will help my child . Thank You. (Offender Supporter) 

24. I appreciate having this program as an alternative to the court system. 
It gives the young ·offender a last chance to set thinQS riQht. (supporter) 

25. Although we are here because unfortunate circumstance , this is a 
I areat proaram. Thank you. (Offender supporter) 

26 . That I got a thorough understanding of the store that was impacted and 
how and who it impacts. (offender) -

27 . This service is an excellent opportun ity for the youth and adults. 
{suooorter) 

28 . This program is excellent, and it is good that everyone can benefit from 
it and can resolve problems through the proQram.· (Supporter) 

29. Thank you for your time. (Supporter) 

30. Thank you for your time you helped a lot. (offender) 

31. I think that the Richmond Restorative Justice program was very fair 
with this particular incident. (supporter) 

32. Very open environment and understanding (Offender) 

33. Just thanks for the second chance . ( offender) 

34. This is a very good system. Sometimes parent are left alone to talk to 
their kids who are in conflict with the law - already the parent is upset 
and frustrated and distrusts their own ability to get their kids to 
understand the impact of their behavior. Thank you for making it 

I possible to talk to our kids and hear them. (Supporter) 
35. Thank you for this program, which allows me to express how I feel and 

deal with this problem~ (offender) 
36. Thank you for all the people (staff) for having the opportunity to resolve 

fami ly and community issues. It was a positive experience for us. 
I (supporter) 

37. I would like to thank the people of Richmond Restorative Justice 
Program and everybody who has been involved for presenting me with 
this opportunity to make amends and for being so very helpful. 

I (offender) 
38. I appreciate very much the people behind the RRJP with special 

commendation to the facilitators. 
39. Thank you so much for talking to me about the incident and telling 

about the different ways I cause a huge impact on many people. This 
really made me feel better letting out the feelings I felt when it 
happened. Feels like a huge pain in my heart went away. Again than 
you for doing this process with me. (offender) 

Follow-up Evaluation Summary 

Restorative Justice is about giving all parties involved in a conflict the opportunity 
to take an active role in a safe and respectful process that allows open dialogue 
between the victim, offender and the community. For the offenders, it is about 
taking responsibility and being held accountable for the harm caused. For victims, 
it provides an opportunity to talk about the harm caused and ask questions that may 
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be necessary as a part of the healing process. For communities surrounding the 
victim and offcndcr, it provides an understanding of the root causes of conflict. 
Community involvement in restorative justice is onc of the core components of the 
approach thus the feedback is an integral part of understanding the effectiveness of 
the overall restorative experience. 

In regards to our follow up infonnation eliciting feedback for general satisfaction 
with the RJ Program, the participant feedback indicated a high satisfaction rating. 
The Restorative Justice Program responds to the needs of young people and the 
community by repairing hann, restoring the moral bond of community and 
teaching responsibility and accountability to the young person . The responses are 
very similar to past year responses with the majority of people being very grateful 
for the opportunity to participate in such a program. 

This is the fourth year of operation for the program as a fully funded program with 
dedicated appropriate resources and the sixth year of the program in the Richmond 
community. The Restorative Justice Program will continue to utilize feedback 
infonnation to develop and improve our service delivery, and we thank all the 
participants for the valuable feedback provided. 

The Restorative Justice Program has demonstrated a very successful twelve 
months of service provision. The key strengths of the program have been the 
collaborative working relationships developed with the community, the co­
operative partnership with the Richmond ReMP and other community service 
providers; of great significance was in 2008 the City of Richmond demonstrated 
their full support of the Restorative Justice program and provided Touchstone 
Family Association with a three year contract establishing a core funding base. The 
City of Richmond continues to support this initiative and has entered into another 3 
ycar agreement with Touchstone Family Association. 
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2008-2012 
Strategic Plan (Summary) 

Restorative Justice 

Strategic Priority 1- To maintain and strengthen a balanced base of volunteers -
At Touchstone we will endeavour to round out the compliment of current skill 
sets to create increased sustainability, and accountability. The RJ Coordinator will 
identify key characteristics! qualities and will actively engage in ongoing 
recruitment campaigns 

I. The RJ Coordinator will create and support meaningful ongoing 
learning opportunities (internally and externally) for volunteers. 

2. The RJ Coordinator will advocate for spccific training opportunities 
or recognition ceremonies on behalf of the volunteers. 

Strategic Priority 2 - To hold 2 Restorative Justice Facilitator training events 
annually for both volunteer recruitment and community education purposes. 

I. To create a partnership with Volunteer Richmond in order to assist in 
recruitment. 

Stratee;ic Priority 3 - To provide Restorative Justice Services, which are, open, 
accessible and flexible, and meet the needs of the community as a wholc. At 
Touchstone we will endeavour to ensure that the RJ program and service IS 

guided by community need, cultural diversity and political and social necessity. 

t. Continue commitment to accreditation process 
2. Conduct ongoing needs assessments (intemall external) 
3. Continue to commit to community work, sector involvement and 

other mechanisms for stakeholder engagement 

Strategic Priority 4 - To raise community awareness of thc Restorative Justice 
Program and its role in addressing youth crime. The organization will actively 
seek to educatc the community members such as RCMP, Big Box stores, the 
Richmond School District in the value of Restorative Justice as an alternative to 
punitive interventions to youth anti social behaviour. 

1. The RJ Coordinator will actively work/advocate to promote the RJ 
program by attending community events and liaising with school district 
staff, RCMP Loss Prevention Officcrs (box stores). 

2. To accept referrals directly from the school district and big box stores 
for CJFs ' . 
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Restorative Justice Statement of Income 2011 

Jan to Apr to Julto 
Mar Jun Sep 

2011 2011 2011 

Revenue 
Grant from City of 
Richmo nd 23,750 23,750 23,750 

Expenses 

Wages and benefits 16,019 15,440 15,440 

Rent 5,695 5,695 6,210 
Mileage 140 300 140 
Office supplies 703 750 530 
Telephone 230 300 200 
Supervision 1,265 1,265 1,230 

24,052 23.750 23.750 

Net surplus (deficit) -302 0 0 

Restorative Justice budget for $95,000 contract to 
cover January 1 - December 31,2012 

Annual Monthly Quarterly 

$ 
Wages 60,000.00 

$ 
Rent 25,000.00 

$ 
Mileage 1,000.00 

$ 
Cell phones 1,000.00 
Office $ 
expense 3,000.00 

$ 
Supervision 5,000.00 

$ 
95,000.00 

Pcrfonnance Outcome Evaluation R~pon 
January 1. 2011· December 31. 2011 

$ $ 
5,000.00 15,000.00 
$ $ 
2,083.33 6,250.00 
$ $ 
83.33 250.00 
$ $ 
83.33 250.00 
$ $ 
250.00 750.00 
$ $ 

416.67 1,250.00 

$ $ 
7,916.67 23,750.00 

YTO 
Oct to 

Dec Total Budget Variance 

2011 2011 

23,750 95,000 95,000 0 

14,3 11 61,210 60,000 -1,210 

6,210 23,810 25,000 1,190 

395 975 1,000 25 

995 2,978 3,000 22 
326 1,056 1,000 -56 

1,240 5,000 5,000 0 

23,477 95,029 95,000 

273 -29 0 
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To: 

From: 

City of 
Richmond 

Community Safety Committee 

John McGowan 
Fire Chief 
Richmond Fire-Rescue 

Re: The Fire-Rescue Plan 2012-2015 

Staff Recommendation 

Report to Committee 

Date: Fe bruary 27, 2012 

File: 

I . That the Fire-Rescue Plan: 2012-2015 (as attached to the report dated March 13,2012, 
from e Fire Chief, Richmond Fire-Rescue) be endorsed 

~Joh McGowan 
Fire Chief 
(604-303-2734) 

An. I 

3236395 

FOR ORIGINATING DEPARTMENT USE ONLY 

If c~~: E OF GENERAL MANAGER 

l---l pu 

REVIEWED BY TAG 

E2t 
NO 

0 ( ,/-
REVIEWED BY CAD G]Q/ NO 

0 

CS - 43 



February 27, 2012 -2-

Staff Report 

Origin 

Council has supported the development of a long-term business work plan for Richmond Fire­
Rescue. 

Findings of Fact 

Richmond Fire-Rescue continuously reviews the best use of its human and financial resources 
while providing high levels of service in responding to the needs of the community. 

The rapidly changing community. as well as the forecasted growth and increased popUlation 
expectations within the community, will result in higher demands for services. The Fire-Rescue 
Plan: 2012·2015 (the Plan) will serve as a framework for organizational, financial and 
operational decisions affecting Richmond Fire-Rescue. 

Analysis 

Council, City staff and the community were consulted in the preparation of the Plan and the need 
for future public engagement is evident. As well, the present commitment to create prevention 
and public safety programs that maintain a liveable city supports the philosophical direction 
outlined in the Plan. To ensure life safety programs and educational efforts are successful, 
consistent and timely, performance measures need to be developed in order to increase not only 
capacity but also effectiveness in delivering appropriate selVice to our community. 

The Corporate Strategic Focus Areas have provided the framework for the creation of this 
business plan. Over the course of the next four years, Fire-Rescue will manage the work plan 
and report annually to Community Safety Committee on all status and key decision points on the 
initiatives in the Plan. 

The review process for the preparation of the Plan highlighted the diversity of the people we 
selVe in the community. Several key initiatives are planned to accomplish effective outreach and 
education programs for Fire-Rescue's selVices to better inform and provide enhanced 
communications avenues for all residents. 

Financial Impact 

None. 

Conclusion 

The Fire-Rescue Plan: 201 2-2015 is intended to setve as a planning framework for 
organizational , financial and operational decisions affecting Richmond Fire-Rescue. A path is 
outlined within the Plan for the short, medium and long term, and provides the business plan and 
Council 's term goals that are the cornerstone of the corporate strategic plan. 
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February 27, 2012 
, 

- 0 -

The Plan is intended to provide Council , residents, City staff, service partners and fire staff a 
fr ework to move towards achieving the City's vision of making Richmond the most 
pp lin Ii ble and well-managed community in Canada. 

0>'1.- John cGowan 
Fire ief 
(604-303-2734) 

JW: 
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The Fire-Rescue Plan 2012-2015 

Executive Summary 
Richmond Fire-Rescue is embarking in a new direction, with the objective of becoming a 
fire department that delivers services and programs through an approach that balances 
prevention, education and emergency response. This new direction is based on the belief 
that prevention, education and emergency response programs must be well established 
and integrated to have a positive impact on community safety. At the same t ime, Richmond 
Fire-Rescue acknowledges the importance of the continued delivery and advancement of its 
core 9-1-1 emergency Fire and Rescue response services to Richmond. 

Richmond Fire-Rescue has taken the in itiative to develop a plan using a consultative process 
that considered input from various stakeholders and is intended to serve as a planning 
framework for poli cy, organizational, capita l and operational decisions affecting Richmond 
Fire-Rescue. A path is outlined within The Plan for the short, medium and long term time 
periods and provides the business plan which embraces the corporate strategic plan that 
was developed from Counci l Term Goals. In addition, research was undertaken to determine 
best practices from fire services across North America. 

Alignment with Corporate Vision 
Richmond Fire-Rescue's mission is, II To protect and enhance the City's liveability through 
service excellence in prevention, education and emergency response. N This contributes to 
the advancement of the City of Richmond's corporate vision, Nto be the most appealing, 
livable and well-managed community in Canada N

• 

Within the City of Richmond's strategic planning framework, there are eight strategic focus 
areas which are intended to guide the City's work programs. To ensure alignment with the 
City's vision and the Corporate Strategic Focus Areas, six Richmond Fire-Rescue Targeted 
Outcomes were identified. The Ta rgeted Outcomes support the Corporate Strategic Focus 
Areas that the Department has the opportunity to impact through prevention, education, 
and emergency response, The key findings indicate the focus of the plan should be on 
competencies for service standards and measures to gauge performance; communications, 
customer service, and leadership. The competencies were compared to the Corporate 
Strategic Focus Areas to establish al ignment with the Corporate Strategic Plan. 

Corporate StrategIc Focus Area Richmond Fire Rescue's Targeted Outcomes 

Organizational Transformation Goal oriented, innovative, and striving to continuously improve 

Serving the Customer Provide high quality services to the community 

Our People Be prepared for the future 

Financial Strategies Fiscally responsible and sustainable 

Sustainability Decisions are made that consider the environment, economy and community 

Safe Commun ity Prevention focused and responsive 
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Organizational Transformation 
As the provision of fire services becomes 
increasingly complex, it is important to be 
able to develop standards aga inst which 
programs and services can be measured to 
ensure the level and type of service provided 
to the commun ity is appropriate for its 
needs. Richmond Fire·Rescue will: 

• Undertake an analysis of service 
deployment to determine need in terms 
of risk:, population, demographics, and 
the current and predicted call volume for 
emergency response. 

• Explore moving from level 3 to level 2 in the Fire Insurance Underwriters Ranking. 
Level 2 in the ranking would provide reduced fire insurance premiums to the business 
community and residents. The last Fire Underwriters' Survey was conducted in 1999. 
The City and Richmond Fire·Rescue have changed significantly since that time; therefore 
the ranking established in 1999 may no longer be accurate. An investigation of whether 
there are financial benefits as a result of a change in ranking to the community would be 
undertaken. 

• Leverage technology to maximize prevent ion and public education messaging 
opportunities, through both electronic and traditional non·electronic media. 

• Develop a planning function within Richmond Fire·Rescue to consolidate the strategic 
planning initiatives in the various sections of the division, and monitor and evaluate 
progress of the Fire Plan, and performance measures. 

• Develop E·Business solutions in coordination with Informat ion Technology to introduce 
electronic solutions for permits, plans and bookings. Develop electronic platforms for 
citizens to interact, obtain permits and submit applications. 

Serving the Customer 
The City's demographics illustrate a need to focus on providing customer service, 
communication, fire prevention and education initiatives that are targeted to various groups 
whether they be different in ethnicity, age or certain groups at risk. 

• 
4 

Richmond Fire·Rescue will: 

• Enhance community volunteer 
partnerships. This includes the desire 
within Richmond Fire·Rescue of having 
volunteer groups to help move forward in 
community education and outreach. 

• Create a communication and outreach 
plan for Richmond Fire·Rescue. This 
Plan will identify how we can reach the 
community: what we do; how we do it 
and when; how much it costs to provide 
service; and how to better serve the 
community through service feedback . 
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• Build on the current public education initiatives to develop a comprehensive Public Education 
Plan. Th is includes the creation of program goals including use of resources and timeliness of 
delivery; and includes the introduction of a system that incorporates a complete examination 
cycle (monitor, evaluate, recalibrate) of the overall plan for public fire and safety program. In­
depth delivery into the community through volunteers and community partnerships; and, a 
more inclusive delivery of fire and life safety programs by Richmond Fire-Rescue personnel. 

• Develop mechanisms and processes to create a system where citizens of Richmond have 
open access to Richmond Fire-Rescue. This would include requests for service; reporting 
of hazards and customer complaints; and customer feedback on Richmond Fire-Rescue 
services utilizing mechanisms such as: web enhancements, and the use of social mediums 
like Twitter and Facebook. 

• Collect feedback through fire staff face-to-face discussions at non-emergency events; 
community drills and inspections; course evaluations; andlor focus groups. 

• Develop a Fire Prevention Service Plan to increase the delivery of fire and life safety 
information through the development of support materials that recognize the diversity 
and needs of Richmond through a more inclusive delivery of fire and life safety programs 
by Richmond Fire-Rescue personnel. 

• Update the Fire and Life Safety Bylaw. The current bylaw requires updating to include 
areas such as high rise access protocols. 

• Develop a Staff Resource Plan. Growth in the City, particularly the City Centre will create 
service delivery areas requiring training and possibly staffing for Technical Rescue, Aircraft 
Firefighting, Shipboard and High Rise Firefighting. 

• At the same time, face to face communication will be expanded with crews at the Fire 
Halls interacting with their local neighbourhood. 

Our People 
Richmond Fire-Rescue is preparing for the 
future by hiring and creating leaders to 
address the need for an inclusive, diverse 
and multi-generational workforce. Although 
great strides have been taken over the past 
several years, there is always more that can 
be accomplished. 

Richmond Fire-Rescue will: 

• Develop a large training site. A partnership proposal has been endorsed by Council. The 
proposal addresses Fire's need for a large training site to conduct multi company exercises, 
a variety of other training, and an Emergency Vehicle Driver course. 

• Develop a recruitment strategy which enhances diversity. This is to ensure Richmond Fire­
Rescue is capable of serving our diverse community. 

• Continue to pursue outreach opportunities within the community. This would include 
firefighter and community partnerships . Potential partnerships, as well joint recruitment 
programs with other jurisdictions, would be explored. 

• Develop and deliver a New Recruit and Probationary Training Program. A holistic program 
which includes early firefighter rotation exposure to Fire Prevention Officer and other 
components of the fire service. 
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• Further enhance the critical incident stress management program. As fi rst responders, 
Richmond Fire-Rescue personnel are exposed to traumatic events in the course of their 
work. This program ensures the appropriate training and tools are available to those that 
may require them. 

Financial 
Operating a fire service requires significant capita l and operating budgets. To ensure f isca l 
responsibility and sus1ainability Richmond Fire-Rescue will: 

• Diversify the long-term financial strategy. This includes planning for revenue from non­
traditional sources: partnerships; seed program funding; grants; fee-for-service; the 
identificat ion of strategies to pay for new services and addressing the fundamental 
relationship between Fire and revenue as a performance indicator. 

• Introduce an automated system to link and maintain an inventory of all assets, track their 
management and replacement through reserves. The City recently developed a Capital 
Asset program to track its combined assets over $50,000. The program identifies the 
average life span of the asset type with larger cost single items detailing their specific 
replacement date. Items contained in the Capital Asset program are not always linked to a 
source of replacement funding. 

• Develop a sustainable funding model for vehicles and equipment. The current vehicle 
and equipment reserve fund is underfunded and will be depleted by 2016. The vehicle 
and equipment reserve for Richmond Fire-Rescue was reviewed in relation to the overall 
growth in the City to ensure future needs are met. Careful monitoring of these trends 
combined with tracking of responses and other critical measures will identify when 
changes should be considered. 

• Conduct a Standards of Response Coverage and future deployment analysis. Richmond 
Fire-Rescue's service delivery performance requires analysis as a prelude to future service 
delivery considerations for apparatus, staffing and fire vehicle dispatch. 

• Implement a telephony system. The current method of managing rostering and payroll is 
inefficient. Funding is in place and a new program is being identified. 

Sustainability 
In keeping with the Corporate Sustainability agenda, Richmond Fire-Rescue wlll make 
decisions that consider the environment. economy and community by: 

• Developing relationships with the Port Authorities to ensure collaboration and 
cooperation for a coordinated approach to service delivery. The Port Authority, and in 
particular the Fraser Port site, have specific requirements with respect to the provision 
of fire services. To ensure these are provided in as effective a manner as possible it is 
important to ensure a cooperative approach to service delivery. 

• Developing an environmental sustainability plan for Fire Halls. In keeping with the City's 
corporate focus on sustainability, new Fire Hall facilities are currently built to lEED gold 
standard. These facilities are well positioned to incorporate environmentally sustainable 
initiatives into day-to-day operations. 

• Supporting the Corporate Waste Management Target through participating in ongoing 
solid waste management and recycling initiatives. 

• Promoting the Corporate Energy Reduction goals through in-house training of staff 
and embracing energy reduction initiatives as well as recognizing staff for high levels of 
participation. 
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• Strategically managing the delivery of operational fuel uses through existing Public Works 
delivery systems to create synergies and reduce vehicle emissions and costs. 

Safe Community 
As part of Law & Community Safety, 
Richmond Fire-Rescue is committed to 
working in partnership with other City 
departments to identify needs and provide 
services within Richmond. Richmond Fire­
Rescue will: 

• Re-evaluate the Home Safe Inspection 
Program. Th is program, utilized by 
Richmond Fire-Rescue several years ago, 
has the potential to provide prevention 
programs to the community at the 
neighbourhood level. More work is 
required to determ ine the benefit of the 
program vs. staffing required . 

• Create and implement a pi lot emergency trail marker system. The number of trails and 
parks located within the City requires a system of directional signage. The system should 
be developed to be used by multiple agencies, such as Parks, Fire, Police, Community 
Bylaws and Ambulance. 

• Develop an outreach strategy for linking fire halls to the communities they serve. In 
response to the community consultation regarding enhancing customer service this would 
involve firefighters in their local neighbourhood acting as ambassadors and soliciting input 
from the community, in addition to providing training and education on prevention. 

The Plan provides Council, City Administration and Richmond Fire-Rescue with the 
framework and analysis necessary for informed, objective decision making . The Plan lays 
out strategies and initiatives which support the direction of becoming a prevention-focused 
department by embracing Council Term Goals which are the cornerstone of the established 
Corporate Strategic Focus areas. 

As Richmond Fire-Rescue begins the plan implementation, they will regularly communicate 
on its progress through the appropriate senior administrative reporting channels. Through 
this process, any potential future needs w ill be identified and reported to Council. 
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Fire Chief's Message 
As Richmond's Fire Chief I am proud of the men and women 

who serve our citizens with courage, skill, and integrity. 

The Fire-Rescue Plan is important as it links together and 

advances the City's vision, Council's community safety goals 

and Fire-Rescue's mission. Through the implementation 

of strategies and actions, Richmond Fire-Rescue will move 

toward a new service delivery model which balances 

prevention, education and emergency response. The 

Plan focuses on advancing competencies to enhance 

organizational transformation, customer service, communications, our people, 
financial integrity and Richmond's place as a safe community which are the 

foundation of the Corporate Strategic Focus areas and fully supported throughout 

this plan. 

Although the Plan contains targets designed to stretch the organization in pursuit 

of its mission, Richmond Fire-Rescue acknowledges the importance of the continued 

delivery and advancement of its core 9-1 - 1 emergency Fire and Rescue response 

services. 

As Richmond Fire-Rescue moves forward with its service delivery in a complex and 

demanding environment, the Plan will serve the citizens of Richmond, Council, 

community safety stakeholders and the staff of Richmond Fire-Rescue into the 

future. 

This Plan represents the work of many Richmond Fire-Rescue members and is a 
result of looking criticalfy at values, philosophies, beliefs, service delivery. and our 

culture. The consultation process used allowed the development of a Plan that is 

well grounded and eaSily supported by its stakeholders. 

I believe this Plan, and our continued partnership approach to community safety wilf 

ensure Richmond Fire-Rescue's position as a leader within the British Columbia Fire 

Service. Our desire for innovation contained within the Plan and our commitment to 
excellence demonstrates our aim to be a fire service leader in Canada. 

J~a~ 
Fire Chief, Richmond 
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Introduction 
Traditionally, f ire services developed plans which focused on the identification of fire hazards 
and establishing the appropriate mitigat ion response. However, fire services have evolved 
considerably over the last 20 years. The concept of a fire plan in a modern day department 
is far more complex and robust. 

There is an increased focus on prevention and education activities to improve community 
safety, and efficiently manage and mitigate the breadth and depth of hazards and 
emergency response demands. Due to the changing nature of cities there is a wider range 
of hazards t han in the past, including medical incidents, hazardous materials, complex fire 
incidents, and large scale emergencies. 

In response to the increasing complexity of issues facing Fire Services, the planning to 
address these hazards has broadened. Rather than a particular focus on emergency 
response, a more holistic approach to planning is required that scrutinizes every aspect of a 
department. 

NPrevention, Preparedness, and Response are the key components of service delivery. 
They work on the under/ying principle that safety is everyone's responsibifityN., 

The Plan takes into account how the division interacts with other areas of the City 
organization, and considers input from external stakeholders and the public. The 
Fire-Rescue Plan takes into consideration the three primary responsibilities within the 
Department - Prevention, Education and Emergency Response, with the accompanying 
internal support services required. 

The purpose of the Plan is to provide Council with a framework for policy, organizational, 
capital and operational planning decisions. The Plan is intended to provide the Department 
with the overall direction to be followed for the next several years identifying the 
Department's priority areas, and within those areas specific initiatives for the short, medium 
and long term. 

Care was taken to ensure, that throughout its development, the Plan was in compliance 
with Council's plans and the City's strategic vision. The Plan is strategically aligned with 
the City's Corporate Strategic Focus Areas. This alignment was achieved through the 
identification of a targeted outcome for each Strategic Focus Area. 

Finally, as Richmond Fire-Rescue is a key service provider within the Law and Community 
Safety Department, the Plan supports and is aligned with the department's overall planning 
priorities. 

City of Richmond website, www.richmond.ca/safety/overview.htm 
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Where We Are Today 
This section provides an overview of the environment in which Richmond Fire-Rescue 
operates today, and identifies future trends with respect to the City's demographics. 

This section also provides the findings and recommendations ident ified through the 
consultation process. It is an evaluation of trends, opportunities, potential risks and 
challenges affecting the Department, as well as an assessment of what is working well or 
needs improvement within the Department. 

Current and Future Conditions in Richmond 
The City of Richmond is situated on an island bounded by the Fraser River and Pacific 
Ocean, with an area of 129 square kilometres, and an estimated population of 199,141 z 
residents in 2011.lt is a diverse community with residents from 125 ethnic backgrounds. 
Since 1999, Richmond's population has increased by 13%. By 2021, Richmond's population 
is expected to reach 225,0003, 

One of our significant community patners, the Vancouver International Airport (YVR) 
situated in the northwest corner of the City, is a major transportation hub. In 2010, YVR 
had 16.8 million passengers, and more than 293,000 aircraft take-ofts and landings. These 
numbers will increase as the airport continues to expand according to its 20 year master 
plan "YVR: Your Airport". YVR is a significant employment centre with 23,600 employees 
in 2010. YVR houses large amounts of jet fuel on airport land, with a jet fuel line running 
east to west across the north end of Lulu Island. Canada Post is planning to construct a 
700,000 square foot mail processing plant on a portion of 42 acres of land at YVR; the 
largest Canada Post facility in Canada. Construction of this new project is underway and is 
expected to be fully operational by 2014. 

The Fraser Port includes mixed, port terminal and industrial park uses. Similarly, the Fraser 
Port sees high volumes of ship traffic and is surrounded by a number of large warehouses. 
Since the area has deep-sea berthing capacity, approximately 200 acres are reserved for 
deep-sea and coastal terminal development, with a potential for up to four berthing 
facilities". 

Although Richmond has grown and evolved into an urban centre, a significant portion of 
the City's land area remains agricultural and within the Provincial Agricultural Land Reserve. 
As such, Richmond's ability to expand the physical footprint of the developed portion of the 
City is confined, for the most part, to the west side of Lulu Island. 

The OCP Update to 2041 is currently underway, with completion anticipated in 2012. 
Council has endorsed that the OCP update will emphasize moving more towards 
sustainability; managing growth outside the City Centre, building on the existing City 
building blocks (e.g., City Centre densification, ALR, sing le family neighbourhoods, parks, 
transportation, and sustainability initiatives).5 

2 BC Stats, Ministry of Labour and Citizens' Services, September 2011 
3 Metro Vancouver Regional Growth Strategy PrOjections population, Housing and Employment, 2006-2041, 

Assumptions and Methods, December 2011 , p.17 
4 Port Metro Vancouver - Consolidated Land Use Plan 2010, p.39 
5 2041 OCP Update - First Round of Public Consultation Findings & Next Steps Report to Committee, City of 

Richmond, May 27, 2010, p.3 
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The City Centre Area Plan will have a significant influence on the City's urban landscape. 
The demand for affordable housing and the number of people living in the City Centre is 
expected to grow over the next 10 years.6 Richmond Fire-Rescue will be impacted most 
specifically by the direction of significant growth towards the City Centre consisting of 
compact, higher density urban villages which are expected to result in more mid to high rise 
dwellings.7 

As the City continues to grow, its population is also changing. Like the rest of Metro 
Vancouver the City's population is aging, with the greatest increase in the 55-64 age range. 
The City is also multiculturally diverse. Immigrants make up 57.4% of the City's population, 
the highest proportion of any municipality in Canada. The proportion of the population 
whose mother tongue is not English continues to increase - 58.7% in 20068• 

In addition to these changes, Richmond is implementing modifications to the transit 
infrastructure to support sustainable and alternate transportation modes. Richmond's 
streets are being built to reflect narrower, European style streets. Trails and paths are being 
developed to encourage pedestrians and cyclists. As a result of these changes Richmond 
is experiencing more green vehicles. Its trails, paths and streets are seeing increased 
pedestrian, cyclist and vehicle volumes. 

Richmond has become known as the home of world class major event venues. The number 
of major events hosted in Richmond will increase resulting in interminent spikes in the City's 
population and an increased demand for services and access to major event venues. 

Richmond Fire-Rescue Responsibilities 
Richmond Fi re-Rescue's responsibilities with 
respect to current and future buildings and 
structures in the City are to provide fire 
prevention and emergency response services. 
These buildings and structures have an 
estimated total improvement value, 
according to the 2009 authenticated roll, of 
$15 billion. Richmond Fire-Rescue protects 
the safety of over 199,000 Richmond 

, residents, over 100,000 workers in 12,000 
businesses, as well as the large numbers of 
visitors to the airport, major events or to 
tourist destinations in the City. 

The insurance industry funds the Fire Underwriters Survey program. This program routinely 
examines the level of public fire protection in communities and gives recommendations 
for improvement. A ranking system is used with a scale of 1 to 10, one being the highest 
level of fire protection. This ranking takes into account many factors: water supplies and 
distribution; fire department operations, communications and fire safety control within 
the community. These rankings are used by the insurance industry to calculate premiums 
on commercial and residential properties. The last Fire Underwriters Survey conducted in 
Richmond was in 1999. At that time, Richmond moved from a Class 4 to Class 3 ranking. 

6 Richmond Official Community Plan, City Centre Plan, Bylaw 7100, Schedule 2.0, September 14, 2009 
7 Richmond Official Community Plan, City Centre Plan, Bylaw 7100, Schedule 2.0, September 14, 2009, p.l-' 
8 City of Richmond Hot Facts, 2006 Census Profile of Richmond, revised April 14, 2008 
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Generally, these surveys are conducted approximately every ten years, therefore it is likely 
that the City can expect to undergo a Fire Underwriters Survey sometime during the course 
of The Plan. 

Richmond Fire-Rescue provides prevention services through an inspection program, a fi re 
investigation program, and building and fire safety plan reviews. Richmond Fire-Rescue 
works closely with City Building Approvals in the review of building plans to ensure all 
matters that affect fire and life safety are addressed. Scheduled inspections are performed 
to ensure residential, business and industrial establishments comply with the BC Building 
and Fire Codes, and Fire and Life Safety Bylaw No. 8306. Richmond Fire-Rescue is 
responsible to inspect approximately 10,800 of 84,000 properties within Richmond and 
conducts regularly schedu led inspections based on building occupancy risk level. In addition, 
building owners' fire safety plans are also reviewed. Richmond Fire-Rescue does not review 
plans for small building renovations or building plans for structures under federal jurisdiction 
such as YVR or Fraser Port. 

The Electrical and Fire Safety Inspection program, which falls under the Property 
Maintenance Bylaw, and developed under the new BC Safety Standards Act legislation, 
provides a means for Richmond Fire-Rescue to receive information from BC Hydro on 
residential properties which consume excessive levels of electricity. From this information, 
fire safety inspections can be performed to ensure there are no safety risks. 

In addition, Richmond Fire-Rescue investigates every fire incident in Richmond as requ ired 
by the BC Fire Services Act and reports the cause and origin of the fire to the Office of the 
Fire Commissioner. 

Today, community partnerships and the delivery of educational programs that focus on 
fire prevention and harm prevention are the focus of Richmond Fire-Rescue's education 
program. One-off events such as open houses are planned and executed. Specific, ongoing 
programs include: infant car seat, home safe, school visits and fire drills, falls prevention, 
meth watch and fire safety for English as a Second Language. Community partnerships are 
also cultivated w ith Richmond School District, Richmond Chamber of Commerce, Vancouver 
Coastal Health Authority and Safe Communities Richmond. 

The City's primary public safety providers are Fi re-Rescue, the RCMp, Emergency 
Preparedness, and Community Bylaws. They work in partnership with each other as part 
of Law and Community Safety, and together with City departments, local and provincia l 
agencies to identify needs and provide services in Richmond. Richmond Fire-Rescue is also 
one of the three primary 9-' -, emergency service providers (Fire, Police, Ambulance) in the 
City of Richmond who deliver services 24n/36S. 

Currently, Richmond Fire-Rescue responds to 9-'-' emergencies that include fires, motor 
vehicle incidents, medical situations, and other emergency calls as shown in the following 
table. Over the last three years, the level of emergency response service provided by 
Richmond Fire-Rescue has remained stable. The proportion of responses has remained 
consistent w ith medica l calls making up approximately 51 % of total alarms. The remaining 
calls were to address fires, hazardous materials, motor vehicle incidents, publ ic hazard, 
publ ic service and technical rescue incidents. 
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Richmond Fire·Rescue 9·'·' Calls for Service 

2007 2008 2009 2010 2011 

Emergency 
4,688 4,187 4,583 4,709 4,668 

Medical Incidents 

Fires 491 458 538 451 399 

Motor Vehicle 
1,506 1,424 1,305 1,202 1,154 

lnddents 

Hazardous 
129 125 116 106 108 

Materials Inddents 

Explosions 2 0 0 

Public Hazard Calls 215 214 216 202 138 

Public Service Calls 760 717 710 691 637 

Technical Rescue 
13 6 8 2 7 

lnddenlS 

Fire Alarms 
1,680 1,857 1,764 1,684 2,030 

Ringing 

Totals 9,484 8,989 9,240 9,048 9,141 

Operating Budget 
Richmond Fire-Rescue's 2011 contractual costs for wages represent 97.12% of its annual 
operating budget. 

Each year, Richmond Fire-Rescue explores opportunities to gain efficiencies in their 
operating budget for example: gas (natural and vehicle) consumption; electrical 
consumption; uniform purchases and maintenance of equipment. 

16 Prevention 1 Education I Emergency Response 

CS - 63 



The Fire-Rescue Plan 2012-2015 

Capital Budget 
Richmond Fire-Rescue replaces its apparatus and equipment from its Equipment 
Replacement Reserve Fund. Replacements are based on fire industry national standards and 
an individual assessment of the condition of the capital asset. Buildings and Information 
Technology capital costs reside in other City Departments' capital budgets. The City 
currently contributes S683,300 annually to the Equipment Replacement Reserve Fund. The 
Reserve receives interest which is allocated back into the fund . 

The following table deta ils recent and anticipated capital expenses, the annual reserve 
contribution and balance. 

YEAR 2010 2011 2012 2013 2014 2015 2016 

OPENING 
1,152,498 1,712,660 1,166,513 400,743 732,718 559,413 363,038 

8ALANCE 

Annual 
Reserve 683,300 683,300 683,300 683,300 683,300 683,300 683.300 
Contribution 

Purchases -181,000 -1,263.700 -1,472,400 -359,340 -871,260 -890,863 -2,325,674 

Interest 57,862 34.253 23,330 8.015 14.654 11,188 0 

8ALANCE 1,712,660 1,166,513 400,743 732,718 559,413 363,038 -1,279,336 

Fire-Rescue is currently engaged with the Finance Department to create a 
sustainable solution which allows the continuation with its planned replacement 
strategy. 

Consultation Findings 
The consultation process included focus groups with citizens, community partners and 
Richmond Fire-Rescue staff, City staff; both web and paper based surveys; and interviews 
with key stakeholders (Appendix 11). 

Through the focus groups and surveys, groups were asked to rate: 

1. The importance of prevention, education and emergency response. 

2 . Richmond Fire-Rescue's performance in the areas of prevention, education and 
emergency response. 

3. The importance for Richmond Fire-Rescue to: 

a) Be goal oriented, innovative and strive to continuously improve. 

b) Provide high quality services through partnerships with community stakeholders. 

c) Ensure that Richmond remains a safe and desirable City. 

d) Ensure it has a workforce to serve the City now and into the future. 

e) Ensure it has the capacity to fulfill the needs of our customers and the division's 
personnel now and into the future. 

4. Richmond Fire-Rescue's performance against each of the above statements. 

The most important objective identified by citizens and community partners. was to Hensure 
Richmond remains a safe and desirable city through an interdisciplinary approach to safety". 
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This objective was followed by "ensuring Richmond Fire-Rescue has the capacity to fulfill the 
needs of customers and the division's personnel now and into the future H

• 

AU groups expressed limited knowledge of Richmond Fire-Rescue's prevention and 
education programs, and it was clear that emergency response is the top priority for 
stakeholders. 

The focus groups, interviews and surveys conducted with community partner; staff 
consultation; and the assessment of Richmond's changing environment highlighted a 
number of requirements and competencies required to enhance existing Richmond Fire­
Rescue practices and the ability to respond to potential future risks. These competencies 
were compared to the Corporate Strategic Focus Areas. The Corporate Strateg ic Focus 
Areas that were consistent with the competencies identified were: 

• Organizational Transformation 

- Service Standards & Performance Measurement 

- Communication 

• Serving the Customer 

• Our People 

Using the Corporate Strategic Focus Areas identified above, an in depth investigation was 
conducted into the practices of four North American fire services (Appendix III), selected 
from across the continent. As well, an analysis of the programs and services currently 
provided by Richmond Fire-Rescue was undertaken to identify areas of competence or 
suggested improvement. 

Consultation Recommendations 
These recommendations are based on the Corporate Strategic Focus Areas and are related 
to the environmental scan of the changing conditions in Richmond as a community, the 
services Richmond Fire-Rescue provides, as well as the consultation process that was 
conducted including all groups. 

Organizational Transformation 
Service Standards and Performance Measurement 
Research has shown that progressive fire-rescue departments define performance measures 
and service standards for their programs. Ongoing reporting and monitoring enables 
departments to assess their performance and identify areas for improvement. These 
performance measures are publicly reported on a regular basis. The frequency of reporting 
varies from monthly to annually and in some cases, departments report the information 
on their web sites in an open data format. This provides transparency and increased 
accountability to all stakeholders. 

Performance reporting. through a Standards of Response Coverage analysis is used by 
other fire-rescue jurisdictions to assess future requirements. The need for updated or 
new equipment is impacted by city growth and the type (and height) of structures being 
protected. Careful monitoring of these trends combined with tracking of response t ime, 
ability to contain fires to room of origin and other critica l measures would identify when 
changes should be considered. 

The Standards of Response Coverage analysis looks at a full range of activities with in a 
professional fire service including: training, staffing, equipment. maintenance, emergency 
response and prevention. The analysis reflects statistical need in terms of risk, population, 
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demographics, current and predicted call volume for emergency response. The analysis 
documents and evaluates emergency response deployment including, but not limited to, 
fi re hall locations, shift scheduling, staffing levels, apparatus type and location, specialty 
teams and mutual aid considerations. A Standard of Response analysis is a critical element 
as it is the first step in the creation and evaluation of response coverage. 

At the present time, performance measurement tracking and reporting is lacking at 
Richmond Fire-Rescue. This is due in part to a lack of time and resources to analyze the data 
and more importantly the adoption of standards and performance measures. Richmond 
Fire-Rescue needs to capture, track, analyze and report on the details required to support 
effective decision-making. This is being partially addressed in Richmond Fire-Rescue's 2012 
Work Plan but further work in this area is required and supported through the following 
recommendation. 

Organizational Transformation Recommendations: 

1. That a Standards of Response analysis be undertaken on emergency fire and rescue 
services, and 

2. That performance measures be identified and presented in a Report to Council for 
consideration. 

Communication 
Reviews of other jurisdictions have shown that many types of media are used to support a 
focus on recruitment. community partnerships and education. The web presence of many of 
these jurisdictions has increased and improved significantly. Compared to others researched, 
Richmond Flre-Rescue's site is not easily found or navigated. Best practices identified from 
the review of fire-rescue websites visited in Canada, the US and UK included: 

• transparency of performance statistics (in some cases in 'real time' published on the web 
site pages) 

• social interaction (including Facebook, YouTube, Twitter, video and news streaming) 

• education for adults, youth and children (with interactive sites) - listing all programs that 
are delivered, with schedules 

• on-line forms and downloads 

• community partnerships (highlighting community events and joint activit ies with the fire-
rescue departments) 

Communication and awareness of the services offered by Richmond Fire-Rescue has been 
identified by Council, citizens and stakeholders as a focus area for Richmond Fire-Rescue. 
From the external customer's perspective, Richmond Fire-Rescue needs to develop tools to 
communicate the types of non-emergency services and programs that are offered and how 
to access those services; highlighting community events and investigating the use of social 
media tools . 

A Communication Plan which recognizes the diversity of the people who are served by 
Fire-Rescue needs to identify in detail any gaps in the current forms of communication to 
internal stakeholders, specific demographic groups, and strategies to address these areas. 
Care needs to be taken to ensure communication tools and strategies are consistent with 
the City's Corporate Communications. 
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Communication Recommendation: 

1. That Richmond Fire-Rescue create a non-emergency communications plan that 
identifies opportunities in a multi-year work: plan to enhance its internal and external 
communication capabilities. 

Serving the Customer 
Over the last 3-5 years, other fire-rescue departments have used peer review, internal audits 
and customer satisfaction surveys to assess needs. In addition, departments have provided 
customers with processes to provide customer feedback and easily accessible information 
on their web sites. 

Using the feedback from customers, fire-rescue departments tailor their programs to 
the needs in their community and work with community partners on defined programs 
that focus on extending the role of firefighter to community helper - all with the goal of 
preventing emergencies, reducing risk and preventing harm. 

Richmond fire-Rescue does not currently have a mechanism in place to gather community 
input in a standardized and consistent manner. There is however a regularly monitored 
email address - fire@richmond.ca, which receives between 80 and' 00 emails per month. 
There is no link to the City's web-based feedback form, nor is there a system to track issues 
and facilitate action towards improved customer service. 

While educational programs are delivered in the community, there is no evaluation process 
in place to assess the content and effectiveness of these programs. 

While Richmond Fire-Rescue has developed a solid foundation in educating the community 
on fire and harm prevention, it needs to influence more members of the community. 
Programs and materials which accommodate the demographics in the City should be 
developed. Examples of initiatives include working with specific groups such as Richmond 
public schools, seniors and multicultural groups; introducing multi-lingual messaging 
through a variety of communication mediums and collecting/analyzing data for trend 
analysis. 

Richmond Fire-Rescue should work with the City's social planning section and not-far-profit 
agencies in Richmond to identify relevant social planning issues and groups at risk. This 
would include Richmond Fire-Rescue's involvement in planning, program development, 
emergency response partnerships and preventative inspections. 

Richmond fire-Rescue should enhance its ability to identify and address issues that impact 
its community in a more proactive manner. Suggestions for improvement include: 

• Involving firefighters in the community to not only provide prevention and education 
training, but also to act as ambassadors of Richmond Fire-Rescue and actively solicit 
community issues and concerns . 

• Establishing a feedback management process that includes: 

- A tracking and reporting system to monitor feedback and improvements. 

- Customer service standards for response to communitylcitizen feedback, (an example of 
a standard would be acknowledging emails within 24 hours). 

- On-line and paper based forms to capture community/citizen feedback. 

- A defined process for addressing feedback, together with a process to action 
improvements. 
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• Creating a customer satisfaction program to identify gaps in current service delivery. This 
program could include: 

- A customer experience survey. 

- Community forums, with standard methods to rate performance. 

Serving the Customer Recommendations: 

1. That educational programs and materials wh ich recognize and accommodate the 
demographics in the City be developed through community partnerships and City Hall 
partners. 

2. That Richmond Fire-Rescue proactively identify and address trends and issues that would 
have a posit ive impact on community safety with the goal or preventing emergencies, 
reducing risk and preventing harm. 

3. That a customer service satisfaction processes which allows for feedback, tracking and 
eva luation be developed. 

4. That customer access to information and service be increased. 

Our People 
Like many other organizations, Richmond 
Fire-Rescue is preparing for the future by 
hiring and creating leaders to address the 
needs of a diverse and multigenerational 
workforce. Richmond Fire-Rescue has made 
great strides over the past several years in 
developing outreach and recruitment tools 
to increase its diversity. 

During the Learning Interviews, the four 
North American Fire Services were asked 
to identify some of their human resource 
initiatives. Examples these agencies are 
actively pursuing and updating include: 

• Mechanisms that facilitate the entry of required recruits including partnerships with 
college and university programs. 

• Joint recruit ing programs with other emergency response operations in their jurisdictions 
and neighbouring jurisdictions. 

• Joint tra ining programs and shared training facilities with neighbouring jurisdictions. 

• Mentoring programs for identified future leaders. 

• Enhancing relationships and cooperative programs with internal corporate departments 
such as Human Resources. 

Richmond Fire-Rescue must ensure it has the capacity to provide excellent service to 
the community. The creation of a comprehensive recruitment and outreach strategy 
should include looking at demographic and generational barriers and how they might 
be addressed, with the potential for changes to recruitment and training practices. This 
strategy may lead to partnerships with other Fire-Rescue departments and universities. 
Joint programs with Corporate Departments and neighbouring jurisdictions should be 
undertaken, together with a greater involvement with community colleges and universities 
to support and possibly reduce the time and resources required for internal training of 
recruits. 
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Although recruiting assists in building an inclusive department. the current workforce 
culture must be receptive and inclusive to differences in employees and the citizens. To 
build on current successes, more internal training is needed . In advance of these activities, 
Richmond Fire-Rescue must ensure that the current organizational alignment and 
assignment of roles and responsibi lities is appropriate to address the mission and targeted 
outcomes. 

Richmond Fire-Rescue is developing the leadersh ip skills of its employees. Leadersh ip 
competencies that al ign with the City's competency framework have been developed. 
The competencies form a large part of the areas of eva luation in the Employee Evaluation 
Program. Training has been begun to build the knowledge and skills within the Leadership 
Competency Model. These competencies are focused on the people skills necessary to 
develop a more balanced firefighter and leader that has aU the technical and people skills to 
serve the community. 

Our People Recommendations: 
1. That a comprehensive and inclusive recru itment and outreach strategy be developed. 

2. That Richmond Fire-Rescue review its current organ izational alignment and assignment 
of roles and responsibilities to ensure it is appropriate to address the mission and 
targeted outcomes. 

3. That further diversity education and training be delivered and ongoing. 

4 . That updated job specifications, descriptions, career path coaching and evaluation be 
completed. 

S. That Richmond Fire-Rescue work w ith Corporate Human Resources to address 
programming for leadership training and to investigate the potential for collaborating 
w ith neighbouring universities and post secondary institutions. 
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Our Planning Roadmap 
The Fire-Rescue Plan is grounded in research and was developed through a participatory 
process. The steps Richmond Fire-Rescue took to develop the Plan are outlined below. 

Background Research 
The assessment undertaken included a review of 28 documents to identify trends, 
challenges or opportunities impacting Richmond Fire-Rescue (Appendix I). These documents 
included: 

• The City's planning documents such as, the City Centre Area Plan, the Richmond Major 
Events Plan. the Richmond Waterfront Strategy, and work undertaken to date on the OCP 
to 2041 , 

• Plans from other authorities which reside in the City such as the Fraser Port Authority 
Land Use Plan and YVR's "YVR: Your Airport 2027 20-Year Master Plan". 

• Documents specifically related to the delivery of fire services. These included the 
Dangerous Goods Spill Response Plan, the Greater Vancouver Mutual Aid Agreement, the 
RCMP Master Plan and the Richmond Emergency Management Plan. 

Stakeholder and Staff Consultations 
The AtFocus consulting group was retained to conduct the stakeholder and staff 
consultations. An extensive consultation process with Council, City Administration, the 
public, stakeholders, and staff within Richmond Fire-Rescue and other City departments was 
undertaken. The process included the use of public open houses. focus groups, workshops, 
web and paper based surveys. and individual interviews (Appendix II). 

learning Interviews 
The AtFocus consulting group conducted interviews and research to identify leading 
practices in the fire-rescue industry. Four fire-rescue departments (Edmonton; Saskatoon; 
Tempe, Arizona; and Toronto) were selected from across North America and interviewed 
based on their size, similarity to Richmond andlor their role in the fire-rescue industry as 
leaders (Appendix III). The learning interviews were designed to address areas where the 
consultants identified a gap based on their review and understanding of Richmond Fire­
Rescue and their knowledge in general regarding fire services and strategic planning. 

Risk Assessment 
Information collected from background research, the corporate planning framework, staff 
and stakeholder consultations, learning interviews and a high level comparison of Richmond 
Fire-Rescue's current programs to industry benchmarks was analyzed. Planning workshops 
were held with community partners, stakeholders, law and Community Safety peers, 
emergency service providers and Richmond Fire-Rescue's senior leadership to gather input. 

In 2006, an extensive environmental scan of Richmond Fire-Rescue was carried out by the 
Centre for Public Safety Excellence using standards established by the Commission on Fire 
Accreditation International. The findings from the 2006 environmental scan are consistent 
with the assessment undertaken in the development of this Plan. 
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Plan Development 
The Richmond Fire-Rescue Plan was developed through a series of discussions and 
workshops involving the Richmond Fire-Rescue leadership team, staff and IAFF 1286 
representatives. Th is collaborative and inclusive process was designed to share and analyze 
the learning interviews, the stakeholder and staff consultation, and risk assessment results. 
The product of these workshops was an identification of Richmond Fire-Rescue's Targeted 
Outcomes, prioritized strategies and action items. 
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Our Destination 
Integrated Prevention, Education and 
Emergency Response Service Delivery 

"The world is more complex and demanding than it was 50 years ago and the fire 
service needs to evolve. 

In order to save more lives, reduce injuries and protect the environment more effectively 
a fundamental change is required. '" 

- Tony McGuirk, Chief Fire Officer, Merseyside Fire & Rescue Service, England 2010 

The goal of Richmond Fire-Rescue is to become a leader amongst Fire Departments across 
British Columbia. This is to be achieved through the implementation of a prevention­
focused service delivery model. 

In recent years the importance of fire prevention and education, and how they are 
integrated with emergency response in a modern Fire Department has taken on greater 
significance. 

"What is needed now is a system to tackle the problem before fire starts. The new 
emphasis must be on the prevention of fire, rather than the methods of dealing with 
fire after it has started. The approach should be grounded in community fire safety; the 
Fire Service has to engage more with the community to prevent fire. "'9 

This concept of a prevention based model is reflected in the 2041 OCP Update currently 
underway. Under the topic of a Safe City, one of the proposed objectives is to provide 
a "framework for a safe community that incorporates a prevention focused, citizen 
engagement and public education modef". 10 

To this end Richmond Fire-Rescue has been working towards implementing a prevention­
based model of community safety. This model is based on a belief that prevention, 
education and emergency response programs must be well established and integrated to 
have a positive impact on community safety. This not only includes how Richmond Fire­
Rescue functions internally, but in how this model can be applied to working on joint 
initiatives with Community Safety stakeholders and members of Law & Community Safety­
the RCMp, Community Bylaws and Emergency Programs. 

long-Term Strategies and Action Plans 
"A Master Fire Plan is a strategic blueprint for fire protection that addresses aI/local needs 
and circumstances based upon costs the community can afford. It also makes significant 
findings and recommendations relating to fire risks and hazards, fire protection capabilities, 
public education, fire risk reductions and management, community preparedness and 
response, and funding and fiscal measures relating to fire protection. 

The benefit behind Master Fire Planning is that it allows municipalities and fire departments 
to provide a systematic and comprehensive approach to evaluating risk and existing 
capabilities within a municipality and the fire department. It also helps formulate and 
communicate strategic direction and highlights opportunities for optimizing service 
delivery, in each municipality. Because members of the public, fire depanments and council 

9 The Future of the Fire Service: reducing risk, saving lives, The Independent Review of the Fire Service 
December 2002, George Bain, Michael lyons, Anthony Young, December 2002 

10 City of Richmond Website, Proposed 2041 OCP Update Concept Staff Report, April 4, 2011 
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participate in the development of a Master Fire Plan it also provides an objective basis to 
support decision-making with respect to community fire protection and prevention services 
needs. "I I 

The Plan provides Richmond Fire~Rescue and Council with the data and analysis necessary 
for informed, objective decision making. The Plan lays out the strategies and timelines. 
which can be categorized as short (1 year), medium (2-5 years) or long term (up to 10 
years). Many of the short and medium term strategies are intended to establish the 
foundation upon which to build long term strategies. The strategies in the. Richmond 
Fire-Rescue Plan support the goal to become a prevention~focused Department, delivering 
services and programs that aim to prevent or mitigate harm in the community. 

11 Essentials of Municipal Fire Protection. A Decision Mak.ers' Guide; Office of the Fire Marshal (Ontario) 
Version 2, 2007 
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The Route to Follow 
Richmond Fire-Rescue's goal of becoming a leader amongst Fire Departments within BC 
is built on the implementation of a prevent ion-focused service delivery model. This goal is 
ambitious but achievable. The initial work of understanding the current conditions in the 
City and reg ion, analyzing Richmond Fire-Rescue's existing service delivery and researching 
best practices in leading Fire Services across North America is complete . As a result of this 
foundational work, a series of focused strategies has been identified which are intended to 
guide Richmond Fire-Rescue's work in achieving their goal. 

Targeted Outcomes and Strategies 
Richmond Fire-Rescue's overarching goal is to transition to a prevention focused service 
delivery model, which enhances prevention and education services responsive to community 
needs, community safety and harm reduction, while at the same time continues to improve 
emergency response . Richmond Fire-Rescue acknowledges the importance of the continued 
delivery and advancement of its core Emergency Response services. It also recognizes that 
by engaging the community in prevention and education, the delivery of fire and rescue 
services into the future could be more sustainable. 

In this section, strategies to be undertaken within each of the Targeted Outcomes are set 
out. These items will require further investigation and research. A more deta iled business 
case will be developed to address the highest priority strategies with an accompanying 
report to Council. Should any of these items have financial implications they will be 
incorporated into the budget process and form part of Richmond Fire-Rescue's budget 
request for Council's consideration. 

The strategies identified are aligned with the Corporate Strategic Focus Areas and fa ll under 
the Targeted Outcomes identified by Richmond Fire-Rescue. 
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Corporate Strategic Focus Area: 
Organizational Transformation 
Targeted Outcome: Be goal oriented, innovative 
and strive to continuously improve 

Key Imtlatlve Background Timing 

Explore moving from The Fire Underwriters' Survey was conducted in 1999. The City Long Term 
Level 3 to Level 2 in the 
Fire Insurance Underwriters 
Ranking 

Leverage technology 

and Richmond Fire-Rescue have changed significantly since 
that time. The ranking established in 1999 may not be accurate. 

Th is would indude a review of Richmond Fire-Rescue and 
explain the benefits of moving to Level 2 in the ranking to 
potentially provide reduced fire insurance premiums to the 
business community and res idents. 

In relation to the Fire Insurance Underwriters Ranking, 
investigate whether there are tangible financial benefits to the 
community. 

Maximize prevention and public education messaging 
opportunities, through both electronic and traditional non­
electronic media. 

Increase Fire-Rescue's reporting and data analysis capabilities. 

Develop a planning function The purpose of the planning function is to consolidate the 
with in Richmond Fire-Rescue strategic planning initiatives in the various sections of the 

department, and monitor and evaluate progress of the Fire 
Plan, and performance measures. 

Develop E-Business solutions In coordination with Information Technology introduce 
electronic solutions for permits, plans and bookings. Develop 
electronic platforms for citizen to interact, obtain permits and 
submit applications. 
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Corporate Strategic Focus Area: Serving the Customer 
Targeted Outcome: Provide high quality services to the community 

Key Imtliltlve Ba{kground Timing 

Enhance Community 
Volunteer partnerships 

Create a communication and 
outreach plan for Richmond 
f ire-Rescue 

Build on the current public 
education initiatives to 
develop a comprehensive 
Public Education Plan 

Develop mechanisms! 
processes to create a system 
where citizens of Richmond 
have open access to 
Richmond Fire-Rescue 

Develop a Fire Prevention 
Service Plan 

Update the Fire and Ufe 
Safety Bylaw 

Develop a Resource Plan 

This includes the desire within Richmond Fire-Rescue of having Long Term 
volunteer groups adjoined to Richmond Fire-Rescue to help 
move fOlWard in community education and outreach. 

This Plan wilt identify how Richmond Fire-Rescue can reach Medium Term 
the community: what we do; how we do it and when; how 
much it costs to provide service; and how to bener serve the 
community through service feedback. 

This indudes the creation of program goals induding use Medium Term 
of resources and timeliness of delivery and a system that 
incorporates a complete examination cyde (monitor, evaluate, 
recalibrate) of the overall plan for public fire and safety program. 
In-depth delivery into the community through volunteers and 
community partnerships; and, a more indusive delivery of fire 
and life safety programs by Richmond Fire-Rescue personnel. 

This would indude requests fOf service; reporting of hazards Medium Term 
and customer complaints; and customer feedback on 
Richmond Fire-Rescue services utilizing mechanisms such as: 
web enhancements; use of social mediums like Twitter and 
Facebook. 

The Collection of feedback. through: fire staff face-to-face 
discussions at non-emergency events; community drills and 
inspections; course evaluations; and/or focus groups. 

To increase the delivery of fire and life safety information 
through the development of support materials that 
recognize the diversity and needs of Richmond and a more 
comprehensive delivery of fire and life safety programs by 
Richmond Fire-Rescue personnel. 

The current bylaw requires updating to include areas such as 
high rise access protocols. 

Growth in the City, particularly the City Centre will create 
service delivery areas requiring training for Technical Rescue, 
Aircraft Firefighting, Shipboard and High Rise Firefighting. 
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Corporate Strategic Focus Area: Our People 
Targeted Outcome: Be prepared for tlJe future 

Key Imtliltlv(' Background Timing 

Implement the training site 
for Richmond Fire-Rescue 

Develop a recruitment 
strategy which enhances 
diversity 

Continue to pursue outreach 
opportunities within the 
community 

Further develop and 
deliver a New Recruit 
and Probationary Training 
Program 

30 

A partnership proposal has been endorsed by Council. The 
proposal addresses Fire's need for a large training site to 
conduct multi company e){ercises, a variety of other training, 
and an Emergency Vehicle Driver course. 

This is to ensure Richmond f ire·Rescue is reflective of the 
diverse community it serves. 

This would indude firefighter and community partnerships. 
Potential partnerships would be explored, as well joint 
recruitment programs with other jurisdictions. 

A holistic program which includes early firefighter rotat ion 
e)(posure to Fire Prevention Officer and other components of 
the fire service. 
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Corporate Strategic Focus Area: Financial Strategies 
Targeted Outcome: Fiscally responsible and sustainable 

Key Imtlatlve Background Timing 

Divel}ify the long-term 
finandal strategy 

Introduce an automated 
system to link and maintain 
an inventory of all assets. 
track their management 
and replacemt.>nt through 
reserves 

Dt.>velop a sustainable 
funding model for vehidt.>s 
and equipment 

Conduct a Standards of 
Response Coverage and 
future deployment analysis 

Implement a telephony 
staffing management system 

This includes planning for revenue from non-traditional sources: 
partnerships; seed program funding; grants; fee-for-St.>rvice; 
the identification of strategies to pay for new services and 
addressing the fundamental relationship between Fire and 
revenue as a performance indicator. 

The City recently devt.>loped a capital asset program to track 
its combined assets over S50,000. The program identifies the 
average life span of the asset type with larger cost single items 
detailing their specific replacement date. Items contained in 
the City's Capital Asset program are not linked to a sourct.> of 
replacement funding. 

The vehicle and equipment reserve for Richmond Fire-Rescue 
was reviewed in relation to the overall growth in the City to 
ensure future needs are met (report to Coundl, 2011). Careful 
monitoring of these trends combined with tracking of response 
time and other critical measures will identify when changes 
should be considered. The current vehicle and equipment 
reserve fund is underfunded and will be depleted by 2016. 

Richmond Fire-Resrue's service delivery performance requires 
analysis as a prelude to future service delivery considerations 
for apparatus, staffing and fire vehicle dispatch. 

The OJrrent method of managing rostering and payroll is 
ineffective. Funding is in place and a new program is being 
identified. 
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Corporate Strategic Focus Area: Sustainability 
Targeted Outcome: Decisions are made that consider 
the environment, economy and community 

K~y Initiative Background Timing 

Develop relationships 
with the Port Authorities 
to ensure collaboration 
and cooperation for a 
coordinated approach to 
service delivery 

Develop an environmental 
sustainability plan for Fire 
Halls 

Support the Corporate 
Energy and Emissions 
Strategic Program (BEAM) 

Support the Corporate Waste 
Management Target 

The Port Authority, and in partiaJlar the Fraser Port site, have 
spedfic requirements with respect to the provision of fire 
services. To ensure these are provided in as effective a manner 
as possible it is important to ensure a cooperative approach to 
service delivery. 

Although most of the fire halls are built to LEEDS standards, 
there are additional opportunities to contribute to corporate 
sustainability initiatives through changed staff behaviours. 
operational practices in and around fire halls, 

Develop a process for staff education to continue and 
determine efficient workplace procedures to reduce energy use, 
emissions and renew resource uses. 

Continue to promote the recy<ling program within Fire-Rescue, 
and further enhance the solid waste management and green 
waste programs. 

Reduce vehicle movements Continue to partner with City I.T. to implement technological 
solutions to provide virtual learning and meeting tools to 
reduce vehicle and staff movements. 

32 Prevention I Education I Emergency Response 

Short Term 

Short Term 

Medium Term 

Short TeI'm 

Short Term 

CS - 79 



The Fire-Rescue Plan 2012-2015 

Corporate Strategic Focus Area: Safe Community 
Targeted Outcome: Prevention focused and responsive 

Key Imtlatlve Background Tlmmg 

Re-evaluate the Home Safe 
Inspection Program 

Create and implement a 
pilot emergency t rai l/park 
marker system 

Develop an outreach 
strategy for linking fire halls 
to the communities they 
serve 

This program, utilized by Richmond Fire-Rescue several years Shoo Term 
ago, has the potential to provide prevention programs to the 
community at the neighbourhood level. More work is required 
to determine the benefit of the program vs. staffing required. 

The number of trails and parks located within the City Short Term 
requires a system of directional signage. The system should be 
developed to be used by multiple agencies, such as Parks, Fire, 
Police and Ambulance. 

In response to the community consultation regarding Medium Term 
enhancing customer service th is would involve firefighters in 
their local neighbourhood acting as ambassadors and soliCiting 
input from the community, in addition to providing training and 
education on prevention. 
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Commitment to Progress 
The Fire-Rescue Plan is the first step in the development of a balanced prevention, 
education and emergency response service delivery model. Through the development of this 
Plan gaps in communication, customer service, leadership development and performance 
measurement have been identified. Future trends such as continued growth in the City, and 
the development of mid to high rise buildings in the City Centre and future development 
at YVR and Fraser Port were researched to determine the impact on Richmond Fire-Rescue 
service delivery. This information was used to develop the strategies and actions which will 
be implemented over the next three years. 

The Fire-Rescue Plan is intended to have multiple uses. The Plan will be used to reinforce 
the emphasis on a balanced prevention, education and emergency response service delivery 
model to the citizens of Richmond. The Plan wi!! allow Richmond Fire-Rescue to educate the 
community on priorities, specifically prevention and education, and provide an opportunity 
for dialogue. 

The Plan manages the demand for, and growth of Richmond Fire-Rescue's services into the 
future. For Council the Plan will provide a means to identify Richmond Fire-Rescue priorities 
and to monitor progress against those priorities. 

The Plan will be used within Richmond Fire-Rescue as a management tool to educate staff 
on the direction the division will be going over the long term. 

Many of the services and programs provided by the City Departments have some 
connection or overlap with one another. Just as the Plan was developed taking into 
consideration other department's plans, the Plan is intended to be used as a tool to provide 
information to other City departments about Richmond Fire-Rescue's priorit ies over the long 
term. 

The Plan should not be considered as a static document. The Plan will require monitoring 
and evaluation on a regular basis. There are specific elements within the Plan that will 
require further analysis. 

Communicating Performance 
Richmond Fire-Rescue is committed to an open and transparent reporting on the progress 
made in achieving the goals of the Plan. 

As a demonstration of that commitment, performance measures and targets are currently in 
development. The performance measures Richmond Fire-Rescue is considering are accepted 
current measures in the fire-rescue industry and have been adopted as guidelines by many 
career fire departments in Canada and the United States. 

Richmond Fire -Rescue is committed to developing targets which are ambitious but 
still achievable. The performance data will be used to monitor progress, identify areas 
for improvement and plan future work. The purpose of these targets is to stretch the 
organization and support its transformation to an organization that achieves service 
excellence in prevention, education and emergency response. 

Once reasonable performance measures have been identified and shared with City 
Administration, a report to Council providing full detail and analysis will be prepared. 
Subsequent to Council approval Richmond Fire-Rescue will report annually on performance 
to City Council's Community Safety Committee. 
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Finances 
This Plan conta ins a number of recommendations, strategies and actions for Fire-Rescue 
to manage and implement over the next number of years. The purpose of performance 
measurement and data analysis is based on creating capacity in service delivery and 
improving the way Fire-Rescue operates w ithin the City. The purpose is not to require 
increased costs, however the potential exists and any requests for funding will be included 
in the annual Capital and Operating budget submissions, reported through the City 
Corporate Administration and where required will be the subject of separate reports to 
Council. 
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Appendices 
Appendix I - Documents Reviewed 
All documents reviewed for the development of the Fire-Rescue Plan are listed below: 

1. Corporate Sustain ability (2007) 

2. Council adopted report on the Cultural Transformation Action Plan (2006) 

3. Council Term Goals (200S-2011) 

4. Fire 20/20 Multicultural Health and Safety Research Project (2007) 

5. Fire Department Establishment Bylaw No. 49S7 

6. Fire Protection and life Safety Bylaw No. S306 

7. Fire Service Underwriters Survey Findings on Richmond (1999) 

8. Fraser Port Authority Land Use Plan (200S) 

9. Greater Vancouver Fire Departments Mutual Aid Agreement (1 995) 

10. Industrial Inquiry Commission into the 8.C. Ambu lance Services (Chris Trumpy 2010) 

11 . Law & Community Safety Strategic Plan (200S-2011) 

12. Merseyside England Fire - 10 Years of Change - Strategic Plan 

13. Pre-Hospital Care in BC (Peter Cameron 2007) 

14. Richmond City Centre Area Plan (2009) 

15. Richmond Dangerous Goods Spill Response Plan (2003) 

16. Richmond Emergency Management Plan (2010) 

17. Richmond Evacuation Plan (200S) 

18. Richmond Fire Hall Facility Alterations Reports (2007) 

19. Richmond Fire-Rescue Services (2009) 

20. Richmond Fire-Rescue Strategic Plan (2007-2008) 

21. Richmond Major Events Plan (2007-2012) 

22 . Richmond Official Community Plan and Growth Strategy (1999) 

23. Richmond Sport Hosting Strategy (2010-2014) 

24. Richmond Trail Strategy (2010) 

25. Richmond Waterfront Strategy (2009) 

26. Transforming the Fire-Rescue Services in BC (2009) 

27. Vancouver International Airport (YVR) Master Plan to 2027 
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Appendix II - Overview of Consultation 
The consultations were advertised in local newspapers, through new releases and on the 
City's web site. During the consultations, people were asked to share their opinion and/or 
rate: 

• Richmond Fire-Rescue's mission and long-term goals 

• Richmond Fire-Rescue's Prevention, Education and Emergency Response Programs 

A number of techniques were used including focus groups, public open houses, interviews 
and web/paper surveys. In total, Richmond Fire-Rescue received feedback from 366 people 
and used this information to build the Fire-Rescue Plan. 

Group Consulted ConsultatIOn Method Date C NO, d 
onsu te 

Council WOfkshop and Interviews March 15, 2011 7 

Citizens Public Open Houses (8) February 20-28, 2011 89 
including City Hall static display 
between February 10-28, 2011 

Citizens Web SurveyfPaper February I, 2011 to March 10, 2011 51 

Targeted Stakeholders! Web Survey February I, 2011 to March 10, 2011 44 
Community Partners 

Key Stakeholders! Interviews February 14 to March 10,2011 10 
Community Partners 

Staff Fire Staff Open House (2) January 12, 2011 45 

Staff Focus Group (2) January 12, 2011 18 

Staff Web Survey January 21, 2011 to February 7, 2011 102 

IAFF 1286 Executive Interviews October, 2011 2 

Total No. Consulted 366 

City of Richmond Partners: 

• Building Approvals 

• Community Bylaws 

• Community Safety Policy & Programs 

• Corporate Communications 

• Corporate Customer Service Team 

• Corporate Safe Community Team 

• Corporate Strategic Planning 

• Emergency Programs 
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• Facilities 

• Finance 

• Human Resources 

• Information Technology 

• Policy and Social Planning 

• Real Estate Services 

• Recreation (Youth Programs) 

• Richmond RCMP 

• Sustainability Office 

9-1-1 Emergency Safety Partners: 

• BC Ambulance Service 

• BC Hydro, Safe Use Advisor 

• Canadian Coast Guard 

• City of Vancouver Fire & Rescue Services 

• Delta Fi re & Emergency Services 

• E-Comm 

• Global Medical Health 

• New Westminster Fire Department 

• Richmond General Hospital: Chief Operating Officer, Richmond & Chief Nursing Officer & 
Executive Lead, Professional Practice 

• Richmond Medical Health Officer, Vancouver Coasta l Health 

• Vancouver Coastal Health Authority: Community Engagement Office 

Community Organizations: 

• Cambie Community Associations 

• Canadian Mental Health Association - Richmond Pathways Clubhouse 

• CHIMO Crisis Services 

• City Centre Community Associations 

• Developmental Disabilities Association 

• Hamilton Community Associations 

• Insurance Corporation of British Columbia 

• Justice Institute of British Columbia 

• Minoru Seniors SOciety 

• MOSAIC Multilingual Orientation Service Assoc. 

• Richmond Addiction Services Society 

• Richmond Centre for Disability 

• Richmond Chinese Community Society 

• Richmond Committee on Disability 

• Richmond Community Services Advisory Committee to Council 
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• Richmond Intercultural Advisory Committee to Council 

• Richmond Multicultural Concerns Society 

• Richmond School District 38 

• Richmond Society for Community Living 

• Richmond Women's Resource Centre 

• Richmond Youth Services Advisory Council 

• Safe Communities, Richmond 

• Sea Island Community Associations 

• Seniors Advisory Committee to Council 

• South Arm Community Associations 

• SUCCESS - United Chinese Community Enrichment Services Society 

• Touchstone Family Assoc. Services 

• Volunteer Richmond 

• West Richmond Community Associations 

• WorkSafe Be 

local Intergovernmental Authorities: 

• Vancouver International Airport Authority (YVR) 

• Metro Vancouver Port 

• Richmond Chamber of Commerce 

• Steveston Harbour Authority 

Prevention I Education I Emergency Response 41 

CS - 88 



The Fire-Rescue Plan 2012-2015 

42 Prevention I Education I Emergency Response 

CS - 89 



The Fire-Rescue Plan 2012-2015 

Appendix III - Overview of leading 
Practice Fire-Rescue Departments 
During late February and early March, 2011, extensive interviews were conducted with four 
f.ire-rescue departments: 

• Saskatoon Fire and Protective Services 

• Edmonton Fire-Rescue Services 

• Toronto Fire Services 

• Tempe Arizona Fire Department 

The table below provides an overview of the population and geographic area of each 
department. as well as each department's operating budget. total staff, call volume, 
number of fire halls and front line apparatus. 

Operatmg 
Geograptll{ (all Front lme 

(Ity Population A Budget Staff V I Fire Hall,> A 
rea (Millions) 0 ume pparatu'> 

Richmond 193,255 129sqkm $27.0 200+ 9,240 7 10 

Edmonton 752,412 684 sq km S 138.6 1,049 l5,028 25 100 

Saskatoon 223,200 144 sq km Sl2.1 III 13.769 10 16 

Tempe 166,000 102 sq km 181 18.873 6' 12 

Toronto 5,600,000 7,124 sq km $361.3 3,181 142.014 82' 179 

... Additional fire halls are planned to be built 
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Appendix IV - Consultation Summary 
During the consultation process, citizens, stakeholders, community partners, and Richmond 
Fire-Rescue staff were asked to rate the importance of each program area. Emergency 
response was rated most important by the staff, citizens and stakeholders/community 
partners. Staff and stakeholders/community partners rated prevention as the second most 
important program area, whereas cit izens rated education second and prevention third. 
Education was rated third by both staff and stakeholders/community partners. 

Importance Ratings (Programs) 

Program Area Commumty Partners CItIzens Staff 

Prevention 3 3 2 

Education 2 2 3 

Emergency Response 

Both citizens and stakeholders/community partners expressed limited knowledge of 
Richmond Fire-Rescue's education and prevention programs and reported that ensuring 
Richmond remains a safe and desirable City through an interdisciplinary approach to 
safety was most important outcome for Richmond Fire-Rescue. However, both groups also 
identified the provision of high quality services through community partnerships as the 
second most important outcome. The importance of this outcome was reinforced by staff 
who rated it most important. This suggests that there is support from the staff, citizens 
and stakeholders/community partners to continue the cultural shift towards an integrated 
approach to community safety that includes education, prevention and emergency response 
and leverages community partnerships. 
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To: 

From: 

City of 
Richmond 

Community Safety Committee 

John McGowan 
Fire Chief 

Report to Committee 

Dale: February 27, 201 2 

File: 

Re: Richmond Fire-Rescue - January 2012 Report 

Staff Recommendation 

That the Fire Chief s re port dated February 27, 20 12 on Richmond Firc-Rescue's activities for 
January 201 b received for information. 

~oljn McGowan 
F ir~ Chief 
(604-303-2734) 

343S067 

FOR ORIGINATING DEPARTMENT USE ONLY 
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Staff Repor t 

Origin 

Fire·Rescue is committed to open and transparent reporting on its perfonnance and progress. 
Monthly reports provide Council with current information on Richmond Fire-Rescue activities. 

Analysis 

Fire-Rescue's report for l anuary 2012 is set out below. 

Suppress ion Activity 

The following is a month comparison chart on the number of incidents that have occurred for the 
years 201 1 and 20 12. For January 2012 there were a total of795 incidents compared t0725 in 
2011. 
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EmergencyCall Volumes 
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Publit Sen 'ia includes: assistinG public, ambulance or police, locked in/out, special events, tr~d in elevator, water n:moval 
PI461ie H IJlJlrd ind udts: ai rtrllft emergency, bomb removal stardby, objet! removal, or pa.o.-er lines down 
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The month of January 2012 saw an increase in MY I incidents over the same period in 201 1. The 
call volumes fluctuate from year to year and can be influenced by variables such as extreme 
weather conditions. 

Hazmat 

Hazmat CaOs By Type - January 
HazMat Calls Details 

Natural Gas/Propane Leaks (smail) 2 
Fuel Containment I 
Misc. (empty containers to unknown powder) 0 
Total 3 

First Responder Totals 

A detai led breakdown of the medical calls for January 201 1 and 2012 by sub-type is set oul in 
the fo llowing chart and table. The medical calls make up the majority of activity for RFR which 
is 43.5% of Iota 1 calls. 

The month of January 2012 saw a decrease in medical calls over the same period in 2011. 
However, there were a significant increase of chest pain incidents which could be attributed to 
the colder weather condit ions. 
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Medical Calls b, Type - January 
Medical 2011 2012 Medical 2011 

Abdominal pain 7 8 Falls 41 
Allergic reaction / stinp, 4 8 Headache 6 
Animal bite 0 0 Heart Problems 14 
Assault 5 4 Haemorrhage!Lacerations 10 
Back pain 7 4 Maternity 0 
Breathing problems 65 57 OverdoselPoisoning 11 
Bums 0 0 Psychiatric 5 
Cardiac! respiratory arrest 6 5 Sickness 51 
Chest pain 45 54 Stroke 7 
Choking 1 2 Trauma 14 
Convulsions / Seizures II 12 Unconscious I Fainting 27 
Diabetic problems 13 10 Unknown Inj ury 12 

Totals 362 

Incidents 

Notable emergency incidents, which involved RFR for January 2012, are: 

Medical Events 

RFR crew regularly attend 10 medical assignments including social issues. In January, for 
example, crew attended a medical call 10 attend an attempted suicide. Assistance was also 
provided to a call after an assault occurred at a robbery. 

RFR crew regularly attend medicals where CPR sk ills are required. Ln January RFR crews 
started a new CPR protocol and experienced a patient recovering resulting in pulse being 
restored. RFR crew also assisted BCAS in the deli very of a baby boy. 

Auto ExuicationlMajor Motor Vehicle Accident 

2012 
38 
4 
4 
9 
2 
13 
2 

49 
9 
16 
24 
12 

346 

During the snowy and icy conditions a serious MV I occurred on Highway 9 1 involving the 
operator of a tow truck. The operator was struck by a vehicle that lost control on the icy roads. 
The operator was taken to VGH trauma center where RFR crew visited and reported the operator 
was in good spirits. 

Fires - Residential 

RFR report that there were four kitchen/stove fires within the month of January. RFR crew 
attended a townhouse fo r a reported stove fire by neighbours. Crew arrived in time as fire had 
already starting to spread to cabinets. This incident resulted in a third degree bum. Fire 
Prevention is aware of these statistics and in the process of creating a program of education. 
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Abandoned buildings continue to be an issue for the City with a number of incidents being 
reported this month. One of which was an abandoned house fire on Alberta Road. 

Community Response 

The estimated building loss for January 20 12 is $451 ,950 and estimated content loss is $32,600, 
for a total estimated loss of$484,550. The total estimated value of bui lding protected is 
$28,657,250. 

Fire Calls By Type and Loss Estimates - January 
Incident Type Call Estimated Estimated Estimated Estimated 
Breakdown Volume Value of Building Content Loss Totals 

Building Loss Loss 
Protected 

Fire - Structure Total: 13 
Residential 
- Single-family 5 $1,650,000 $447,000 $30,050 $477,050 
- Multi-family 6 514,000,000 S200 550 $250 
CommerciaUI ndustrial 2 S13,OOO,OOO - $2,500 $2,500 
Fire - Outdoor 8 $3,250 $750 - 5750 
Vehicle 1 54,000 S4,OOO - $4,000 
Totals· 22 528,657,250 5451,950 532600 S484,550 

-The dollar losses shown in this table are prel iminary estimates. They are derived from Fire's record management 
system and are subject to change due to delays in reporting and confinnation of actual losses from private insurance 
agencies (as available). 

Training and Education 

The training team at RFR deliver and facilitate training programs to all members of RFR in 
disciplines ranging from: personal protective equipment, firefighting and rescue practices to 
emergency vehicle operating and incident management. The training team also delivers 
leadership and interpersonal skills programs through in-house instructors, on-line training, and 
the use of external trainers. For January 20 12, the following highlights are noted : 

Leadership Development 

Six RFR fire officer candidates completed all their quali fications and education in order to serve 
as officers in suppression. These new officers are full y qualified to serve in the capacity as a 
company officer at any time and at any Fire Hall , and some of the notable topics they learned 
include: 

Leadershi p 
Supervision 
Emergency Scene Management 
Safety 
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Respectful Workplace Management 
Interpersonal Skills and Communications 
Conducting Code Based Fire inspections 
Completing post Incident Reports for Analysis and Stati stics 
Instructional Techniques 
Coaching, Evaluating and Perfonnance Management 
Fire Scene Strategy and Tactics 
Technical Rescue 

Rec ruit Training 

The recruit training and evaluation program is ongoing and the recruits and evaluators are 
currently in preparation for the first series of evaluations in late March. 

A reviewed of the recent recruits' learning plans in support of their ongoing education as new 
operational staff showed that all nine are developing well and they are effective operational 
resources. 

Fire Prevention 

The lotal inspection stati stics for January 2011 and 20 12 are listed below: 

January 2011 2012 
Fire (total) 86 251 
Electrical Fire Safety Inspection Team (EFSIT) 2 2 
Abandoned Properties 2 5 

The above shows the outcome of the reintroduction of Fire Suppression crew' s participation in 
this important prevention activity of Fire and Life Safety inspections. 

Fire Prevention Investigations 

Fire Investi2ations - January 
Suspicious (No further investigation 
required) 7 Property at Risk $48,657,250 
Accidental II ProperlY Loss $45 1,950 
Undetermined 4 Property Protected $48,205,300 
Incendiary 0 Contents Risk $18,33 7,000 

Contents Loss $32,600 
Total 22 Contents Protected SI8,304,400 
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Fire Prevention Investigations Billable Activities 

Billable Activities (number and dollar amount) - J anuary 
False Alanns Billed 5 f $ Various SI,422.00 
Burning Permits 4 ! $ 101.75 $325.75 
Fireworks Permits I ,~ $ 102.00 $ 102.00 
Fire Safety Plans I !G $ Various $105.00 
Vacant Premises - Cost Recovery (Apparatus) I ,C< $ Various S710.00 
Electrical Safety Inspections 2 ,~ $ 4,200 S8,400.00 

Total DoUars I Costs Recovered Sl1 064.75 

Community Relations I Public Education 

Richmond Fire·Rescue participated in numerous events and activities fo r public education thi s 
month. Some of the event attended by RFR crew and Prevention Officers were as fo llows: 

Pumper vi sits and hall tours carried out with schools and Guide, Scout and Brownie groups. 
Tree Chip event at Garry Point Park. 
YMCA fami ly literacy and reading week where crews attended and read to children. 
32 car seat inspections were carried out in January at No 1 Hall with the Fire and Life Safety 
Educator in attendance. 

Financial Impact 

None 

Conclusion 

Fire-Rescue is committed to providing Council with regular updates on its activities. The Fire 
Chief welcomes the opportunity to discuss Fire's activities and priorities with Community Safety 
Committee. 

t' 
f 

t-
r,;..JO~ McGowan 

Fire Chief 
(604-303-2734) 

JM:js 
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To: 

From: 

City of 
Richmond 

Community Safety Committee 

Phyllis L. Carlyle 

Report to Committee 

Date: February 29, 2012 

File: 09-5375-00Nol 01 
General Manager, Law & Community Safety 

Re: Strategic Community Investment Funds 

Staff Recommendation 

That Counci l authorize the CAO and the General Manager, Law and Community Safety to sign 
the Strategic Community Investment Funds Agreement on behalf of the City of Richmond (as 
outlined in the report dated February 29, 2012 from the General Manager, Law & Community 

afety 

Phy s L arl Ie 
General Manager, Law & Community Safety 
(604-276-4104) 

FOR ORIGINATING DEPARTMENT USE ONLY 

ROUTED To: CONCURRENCE . I\9"ciiRR1 "J;,'l"NERAL MANAGER 

Budgets Yfl'ND , ~ 
v 

/ 
REVIEWED BY TAG 

Z57t'i 
NO R EVIEWED BY CAO /'- YES/ NO 

0 ~ 0 
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Siaff Report 

Origin 

On February 24, 2012 the City of Richmond received a communication from the Province 
outlining the Strategic Community Investment Funds program which provides for cities to 
receive annual revenue from the Traffic Fine Program. Under the proposed Strategic Communi ty 
Investment Funds agreement the Province agrees to pay funds to the City in five installments as 
listed. 

Over lhe past few years the City of Richmond has utilized these flUlds for the Restorative Justice 
Program, and to offset policing costs. An annual report has been submitted to the Province on 
how the funds have been expended. 

Analys is 

The Traffic Fine Revenue has been used in the past to mitigate the City's costs of public safety 
initiatives such the RCMP Integrated Teams, additional RCMP members for the local 
detachment and the Restorative Justice Program provided by Touchstone Family Services. 

Past Traffic Fine Revenue grants are illustrated below: 

TABLE I 

2004 $1 ,809,317 

2005 $2,011 ,525 

2006 $2,126,589 

2007 $2,180,432 

2008 $2,203,831 

2009 $2,396,882 

2010 $2,048,465 

201 1 $2,931,972 

The amount for each city is detennined by provincial legislation, and is reflective of the 
proportioned amount the City pays for policing, the annual amount received for traffic fines, and 
provincial policing expenditures. 

The City was advised on February 24th, 20 12 that the original agreement has expired and to 
continue receiving these funds the City is required to sign and deliver a Strategic Community 
Investment Funds Agreement before March 23, 2012. Under the new Strategic Community 
Investment Funds Agreement, the City would receive funds for 2012 through to 2014. 

Payments to the City of Richmond under the proposed agreement will be: 
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TABLE 2 

Assured Funds vs. Date Amount 

Traffic Fine Revenue Defray the cost of local March31,2012 $1,181,008 
Sharing Grants police enforcement 

June 30, 2012 $1,912,357 

Man:h 31,201 3 $393,669 

June 30, 2013 $1 ,125,018 

June 30, 2014 $1,518,688 

Total 2012-2014 56,130,740 

Financial Impact 

In the event that the City does not enter into the Strategic Community Investment Funds the City 
will not receive its share of the Traffic Fine Revenue funds. 

Conclusion 

In order to continue receiving Traffic Fine revenue funds from the Province, an agreement is 
required. The Strategic Community Investment Funds Agreement for 2012 through to 2014, 
would benefit the City through the receipt of $6, 130,740. 

Anne Stevens 
Senior Manager, Community Safety Policy & Programs 
(604-276-4273) 

AS2:as2 
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To: 

From: 

City of 
Richmond 

Community Safety Committee 

Phyllis L. Carlyle 

Report to Committee 

Date: February 24, 201 2 

File: 09·5125·01/2012·VoI 01 
General Manager, Law & Community Safety 

Re: Integrated Partnership for Regional Emergency Management (IPREM) 
Earthquake Tabletop Exercise 

Staff Recommendation 

That the Integrated Partnership for Regional Emergency Management (IPREM) earthquake tabletop 
exercise report (dated February 24, 20 12 from the General Manager, Law & Community Safety) be 
received fo r infonnation. 

,'/ / (' 
/ /L-- \..-

:Phyllis L. Carlyle 
General Manager, Law & Comm unity Safety 
(604-276-4 104) 

3478242 
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Staff Report 

Origin 

The Integrated Partnership for Regional Emergency Management (IPREM) is an 
intergovernmental entity for regional emergency management planning with a vision of " 0 

disaster-resilient region where all levels of government and key stakeholders work together 
seamless/y." The development of a regional concept of operations is one of their priority 
initiatives and their first step towards this was to look at regional priorities and decision making 
under the current provincial regional concept of operations in response to an earthquake scenario 
impacting the Metro Vancouver region. 

Analysis 

The current provincial concept of operations has four levels: 

I. Site Level. The Incident Command System, used throughout much of British Columbia, 
is used to manage the response to an emergency with a single incident commander or 
uni fied command. 

2. Site Support Level. When the site level requires additional support, the local authority 
may activate an Emergency Operations Centre (EOC) to assist in communications, 
providing policy guidance and providing resources. 

3. Provincial Regional Coordination Level. When the site support level (EOC) requires 
additional support, the Provincial Regional Emergency Operations Centre (PREOC) 
activates to assist with providing resources, prioritizes the deployment of resources, 
especially critical resources, coordinates emergency response services where incidents 
cross local authority boundaries, and coordinates ministry response. 

4. Provincial Central Coordination Level. When a PREOC activates, the Provincial 
Emergency Coordination Centre and the Central Coordination Group activate to provide 
communications and coordination support by managing the overall provincial support to 
the regions by seeking direction from senior provincial elected officials, obtaining 
authority from the minister for a declaration ofa provincial emergency, if required. 

There has never been a significant large scale, multi-jurisdictional emergency event in the Metro 
Vancouver region. Additionally, the exact process for determining regional priorities and 
regional decisions in the Metro Vancouver region is not contained in any document. 
Accordingly, IPREM hosted a tabletop earthquake exercise on Thursday February 16,2012 to 
gain an understanding of the current concept of operations and its strengths and challenges. 

Senior officials, emergency managers, and Fire and Police Chiefs from each of the local 
authorities in the Metro Vancouver region were invited to participate in discussing the response 
to a 7.3 Mw earthquake in the Georgia Strait, with violent to strong shaking resulting in moderate 
to heavy damage. Response was examined at intervals from immediately after the earthquake, to 
12 hours, 48 hours and 8 days after the event and focused on: 
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o Communications within each City participating and across the region; 

o Disaster response routes to move response resources and supplies through the region; 

o Establishing priorities for restoration for critical infrastructure providers (power, gas, etc) 
across the region; and 

o Managing disaster debris. 

Staff from Emergency Management Be and lPREM sought to gain an understanding of local 
authority response and whether the current concept of operations structure for regional priorities 
and decision making would work in such a large emergency. 

An IPREM subcommittee will be established to review the outcomes and recommendations from 
the tabletop exercise and develop a work plan to move forward on a regional concept of 
operations. 

Financial Impact 

None. 

Conclusion 

The General Manager. Law and Community Safety, Fire Chief, and Manager Emergency 
Programs attended the tabletop exercise in what will be the [lest step in moving forward in the 
development of a regional concept of operations to respond to a significant emergency event 
impacting the entire Metro Vancouver region. Updates will be brought forward to Council as the 
project moves forward. The attached IPREM bulletin provides updates on the other IPREM 
initiatives. 

~ -- .. 

Deborah Procter 
Manager, Emergency Programs 
(604-244- 12 11) 

DP:dp 

att. 
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Message IPREM Co-Chairs 
IPREM has now completed its reorganization and continues to focus on the six major priority initiatives, whiCh 

are discussed more fully in th is bulletin. We are particularly pleased with the support from the public sector 

and other stakeholders for IPREM, as evidenced in part by their active participation in the Regional Emer­

gency Communications Strategy Validation Workshop (October 26, 2011). The Integrated Regional Concept 

of Operations Table Top Exercise (February 16, 2012) promises to be equally well attended and witl provide 

further opportunities for collaboration, strengthening relationships and clarifying processes, which will assist 

all of us in moving towards achieving greater disaster resilience for the Metro Vancouver Region. 

We are also preparing for the remaining Regional Hazard/Risk Assessment workshops, receiving feedback on 

the Regional Disast er Debris Management draft work plan, and are in the process of reinstating Regional 

Working Groups for Crilicallnfrastructure Assurance and the Disaster Response Rout es. 

The valuable contributions our stakeholders are making 10 support all these regional ini tiatives continues to 

be recognized and valued. As IPREM Co-Chair Lor i Wanamaker adds, "'the IPREM team is always looking for 

ways to leverage exist ing meetings, committees and working groups to maximize collective productivity. If 

you have any suggestions, please contact us". 

On behalf of IPREM, we thank you for the ongoing support! 

IPR£M Co ·Ch.;, 

Ch~f Adminill.ative Officer 

City of Pitt Me~do""s 

IPREM CO'Cllair 

D<!puty Solicitor Gel1<!ril 

M,n'lIry of J~stl~ 

IPREM Project Focus 

Regional Table Top Exercise February 16, 2012 
On February 16, a large group of cross sector multi disciplinary representatives from across the region will 

gather to look at regional priori t ies and decision making under the current Provincial Regional Concept of 

Operations. This facilitated table top exercise will use an earthquake scenario affecting the entire Metro 

Vancouver Region as a backdrop to Identify strengths and challenges of the current model during a region 

wide emergency event. 

Representatives will include Chief Administrative Officers, Emergency Program Coordinators, Fire, Police, 

Engineering. Public Works, Emergency Management BC, FortisBC, BC Hydro, Metro Vancouver, Public Safety 

Canada, Ministry of Transportation and Infrastructure, Ministry of Environment, Health Authorities, Translink, 

BC Ambulance and EComm. 
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IPREM Projects Update 
----------------------- -

Integrated Regional Concept of Operations 
Purpose: 

• To utilize an integrated team of local. regional , provincial and other stakeholder agencies 

(including private sector) to develop an all hazard, integrated framework for coordinating regional 

emergencies in the Metro Vancouver Region 

Project Update: 

• Table Top Exercise - February 16, 2012 

• Working Group will be established (March 2012) to review the outcomes and recommendations 

\ 

I 

,------------------------; 
Regional Emergency Communications Strategy 
Purpose: 

• To develop a strategic plan and governance framework for interoperable communications across the 

Lower Mainland of British Columbia. The intent of the strategic plan and governance framework is to 

address oversight, planning coordination, implementation and ongoing support for regional emergency 

communications interoperability among emergency response agencies and key stakeholders. 

Project Update: 

• Draft strategic plan and proposed governance model received from consultant 

• Working Group has been identified, wilt be brought together March 2012 and tasked with: 

• Reviewing outcomes from the validation workshops, including draft terms of reference, 

strategic plan and governance model 

• Developing a work plan -and recommendations for additional sub-working groups aftN 

examining opportunities to leverage similar groups or committee's that are in existence 

------------------------, , 
Regional Hazard/ Risk Assessment 
Purpose: 

• To conduct a Regional Hazard Risk/Assessment based on an all hazard approach 

• To establish a comprehensive understanding of potential hazards, risk priorities and existing vulnerabili ­

ties that will impact jurisdictions from across Metro Vancouver 

Hazard Rating: 

• Completed workshops (November 2011) - Human Accidental and Techoological 

• Remaining Workshops: 

• February 29 - Human Intentional 

• March 1 · Terrorism CBRNE (Chemical, Biological, Radiological, Nuclear and 

Explosives) 

• March 7 - Natural (Earthquake, landslide, Disease -Animal. Food and Health) 

• March 8 - Natural (Extreme Weather Events, Flooding. Wildfire) 

\ • March 28 - Initial Reporting Out o f Findings and Discussion of Next Steps I 

~---------------------- ~ 
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IPREM Projects Update 
Disaster Response Routes (ORR) 
Purpose: 

• Establish a ORR system comprised of an ir'ltegrated multi-modal transportation network of air, rail, road and 

marine transportation corridors. Designated response routes leave available all other arterials for egress in 

the highly unlikely event that large-scale or regional evacuations are required. A few dedicated disaster 

response routes can: 

• Be maintained as the disaster transitions to recovery operations 

• Support the region's reception of relief supplies 

• Provide greater opportunities for regional recovery and business resumption 

Project Update: 

• The Regional Working Group was fe -established to: 

• Review the Integrated Network for Emergency Transportation (iNET) Master Project Plan 

and its implications for this Region 

• Develop Terms of Reference (ineluding a proposed work plan) for approval by the IPREM 

Steering Committee 

-------------------------
Critical Infrastructure Assurance 
Purpose: 

\ 
I 

• The overall approach is to develop from a regional perspective, a recommended Regional Critical lnfrastruc- I 

ture Assurance Plan for Metro Vancouver and to champion initiatives that support critical infrastructure 

assurance in the Region 

Project Update: 

• The Working Group has produced an outline for a draft one year work plan and 4 year strategy. which in­

· eludes consideration of: 

• Situational Awareness to support Response and Short Term Re<:overy Priorities 

• Information Management Tools 

• Seoping and Definitions 

• Gap Analysis 

• Data Sharing Governance 

... • Resource Requirements -------------------------
Regional Disaster Debris Management 
Purpose: 

• To develop a regional disaster debris management model that local authorities and stakeholder agencies 

can support and adopt within their Jurisdiction 

Project Update: 

• The draft work plan: 

• Proposes an ongOing debris management program 

• Recommends, based on the scope and scale of the event, the need for specific disaster 

debris management project(s) 

• The draft is currently being reviewed by stakeholders. Their comments will be considered by the Working 

Group for final recommendat ions to the St eering Committee this spring 
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2011 Stanley Cup Riot Review 
IPREM has agreed to help coordinate and support eight of the recommendations from the Independent Riot 

Review Report that are directly relevant to existing IPREM initiatives. They centre on Regional Hazard Risk 

Assessment, All-Hazard Integrated Regional Concept of Operations, and the Regional Emergency 

Communications Strategy. 

IPREM Co-Chair, Jake Rudolph, states that ~the work that IPREM has already begun dovetails with some of the 

recommendations produced in the recent Independent Review of the 2011 Stanley Cup riot. It is prudent to 

act on efficiencies by linking the work IPREM has initiated with inherently related recommendations from the 

Review". 

It is important to note that IPREM is not involved in recommendations related to Policing Costs, Liquor 

Control Measures or Transportation Planning - only those related to the IPREM mandate and within the 

scope of pre -e~isting projects. 

IPREM's Involvement capitalizes on synergies, leverages resources, reduces duplication and creates limited 

additional workload. It also bolsters a higher profile amongst public safety agencies and strengthens 

engagement with e~isting and future IPREM initiatives. 

,. --------------------
2012 Emergency Management Events 
March 31 - AprilS 
2012 Wildland Urban Interface Symposium, Kam­
loops, British Columbia http://www.toie.ea 

ApriI9 - 11 
2012 Part~ers in Emergency Preparednes~ Confer­
ence, Tacoma, Washington.l!.!!.lll.;il 
www.em.wsl.!.edu/ehome/inde~.php? 

eventld :::25597& 

May7 - 10 
Disaster Forum 2012, Banff, Alberta.!:!!!P1L 
www.disasterforurn.ca/events.html 

May 15 - 16 

Emergency Preparedness for Industry and Comm,erce 
Council (EPICC), Vancouver, British Columbia.blli1;il 
www.epicc.org 

May1S - I7 

, 
I 

April 22 - 2S 
9!~ Annual International Conference on Information 

Systems for Crisis Response and Management, Van­
couver, British Columbia.!:!!!P1L 
www.iscram2012.org 

9th Annual Pacific Northwest Border Health Alliance 
(PNWBHA) Cross Border Workshop Conferenc.e on 
Information Systems for Crisis Response and Manage­
ment, Tacoma, Washington.l:!.lli!..1.l 
www.pnwbha.orgl?page id=30S 

MayS 
6!11 Annual Emergency Social Services Association 
(ESSA) Conference, Prince George, BriUsh Columbia 
http://www.essa.ca/conferences.html 

,------------ -------------
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To: 

From: 

City of 
Richmond 

Community Safety Committee 

Phyllis L. Carlyle 
General Manager, Law & Community Safety 

Report to Committee 

Date: February 27, 2012 

File: 12-8060-01/201 1-VoI01 

Re: Community Bylaws - January 2012 Activity Report 

Staff Recommendation 

That the Community Bylaws Monthly Activity Report dated February 27, 2012, from the 
General Manager, Law & Community Safety. be received for infonnation. 

\ , 

\ / 
,/ 

Phyllis L Carlyle 
General Manager, Law & Community Safety 
(604.276.4104) 

FOR ORIGINATING DEPARTMENT USE ONL V 

ROUTED To: 

Budgels 
Engineering 
Parks 

REVIEWED BY TAG 

3478345 

CONCURRENCE 

V~ o 
V 1<f"N 0 
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NO 

o 
ReVIEWED BY CAO NO 
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Staff Report 

Origin 

This monthly activity report for the Community Bylaws Division provides information on each 
of the following areas: 

I. Parking Program 
2. Property Use 
3. Grease Management Program 
4. Animal Control 
5. Adjudication Program 
6. Revenue & Expenses 

Analysis 

1. Parking Program 

Customer Service Response 

The average number of dai ly calls for service fie lded by administration staff on parking issues 
for January 2012 was 41 - this includes voice messages, directly answered calls as wel1 as 
emails; an increase of approximately 41.38% when compared to the number of service calls 
reported for the month of December 2011. 

Enforcement Activity 

• The number of parking violations that were either cancelled and/or changed to a warning 
for the month of January 20 12 was 224; which represents 9.26% of the violations issued 
in January 2012. The following table provides a breakdown of the most common reasons 
for the cancellation of bylaw violation notices, pursuant to Council's Grounds for 
Cancellation Policy No. 1100: 

Section 2.1 (a) Identity issues 
Section 2.1 (c) Poor likelihood of success at adjudication 
Section 2. 1 (d) Contravention necessary - health related 
Section 2.1 (e) Multiple violations issued for one incident 
Section 2.1 (f) Not in public interest 
Section 2.1 (g) Proven effort to comply 

11.16% 
12.50% 
2.23% 
7.14% 

47.32% 
17.86% 

• A total of 2,420 notices of bylaw violation were issued for parking I safety & liability 
infractions within the City during the month of January 2012 - this reflects an increase of 
approximately 12.61 % when compared to the number of violations issued during the 
month of January 2011. 

Program Highlights 

• Installation for the new Hollybridge parking meters is complete; popular on-street option 
to Richmond Oval parkade. 

• Physical vault reinforcement was undertaken on several of the City's older parking 
meters and has proven successful in deterring vandalism. 

• Two incidents of meter vandalism I revenue theft were reported during January 2012. 

347~34 S 
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• Parking meters that were previously deployed at the Richmond Oval parkade have been 
moved to replace older, unreliable equipment at Gateway Theatre. This relocation has 
proven successful in reducing customer service complaints by about 90%. 

Following is a month-le-month comparison chart for the number of violations that have been 
issued in the years 2009, 2010, 2011 and 2012: 

2009 · 2012 Comparison for Parking Violations Issued 
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2. Property Use 

Customer Service Response 

The average number of daily calls for service fielded by administration staff on property use 
issues for January 2012 was 11 - this includes voice messages, directly answered calls as we ll as 
emails and represents an increase of approximately 22.22% when compared to the number of 
daily service cal ls reported for the month of December 2011. 

For January 2012, 156 inspection files were created and assigned for investigation and 
appropriate enforcement - this represents an increase of approximately 113.70% when compared 
to January 2011 and highlights the increased pro-active enforcement related to abandoned and 
vacant buildings. 

Enforcement Activity 

Bylaw Liaison Property Use Officers continue to be committed to the delivery of professional 
by-law enforcement in a timely and effective manner. The mandate is to achieve compliance 
with the City 's regulatory by-laws through education, mediation and, as necessary, progressive 
enforcement and prosecution. 
34/834S 
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• Proactive enforcement efforts continue with regard to the abandoned/vacant home joint 
operations program with RCMP and Richmond Fire~Rescue that began in June 2011. 
There were 82 abandoned/vacant horne inspections conducted during the month of 
January 2012. 

• On January 28, 2012, staff conducted a dedicated patrol for unauthorized signs. The 
roadways patrolled included: Moncton, Chatham, Bayview, Ferndale, Katsura, Alberta; 
Granville, Blundell, No. 1 Rd, No. 2 Rd, No. 3 Rd, Garden City, Steveston Hwy, 
Bridgeport, Westminster Hwy and Lynas Lane. 

• A total of 187 illegal signs were removed from City Property as follows: 

1) 36 Sandwich Board Signs - Highest incidence at 45% in Katsura, Alberta, Ferndale and 
Granville area (between Garden City & No.4); both the Steveston area and Bridgeport 
both were next at 20%. 

2) 19 Free Standing Signs 

3) 132 Pole Signs - No 3 Road had the highest number at 47% followed by No. I Road at 
22% and Westminster Hwy at 15%. 

The following charts delineate Property Use service demand by type, for January 2011 and 
January 2012, as well as a year-over-year running comparison: 

Service Demand· Month to Month Comparison 
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Service Demand - Year OverYear Comparision 
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3. Grease Management Program 
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The Grease Management Inspector conducted 24 regulatory visits to food sector establishments 
during the month of January 2012. The enforcement efforts were focused in the Lansdowne 
Mall working very closely with the mall management to ensure compliance and provide 
education and expectations to business owners. There were two violation tickets issued during 
the month of January for failure to provide access to the facility ' s grease trap. 

4. Dispute Adjudication Program 

There werc 11 cases processed during the month of January 2012, all infractions and related 
fines were upheld by the independent adjudicator. The next hearing is scheduled for March 20, 
2012. 

5. Animal Control 

• For the month of January 2012, there were 2 dog bite incidents reported. 

• Staff issued 93 new dog licences during January 2012 to bring the total number of 
dogs licensed in Richmond for 20 12 to 2716. The number of dangerous dog licenses 
issued or renewed in Richmond as of January 2012 is 14. 

6. Revenue and Expenses 

The following infonnation is a month-lo-month analysis of January 201 2 Parking Program 
revenue from various sources compared to January 2011. 

Consolidated Parking Program Revenue The total of meter, monthly permit and enforcement 
revenue is up approximately 4.7% over 20 11. Revenues for January 2012 are $125,125 
compared to $119,554 for the same period last year. The increase is a result of increased 
enforcement by our staff. 

Meter Revenue is down approximately 6.6% over the same period last year. Revenue for 
January 2012 is $3 1,256 compared to $33,483 for 201 1. Meter revenue has been affected by and 
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incidences of meter vandalism. The resu lt is stolen revenue as well as missed revenue 
opportunities whi le the meters are decommissioned for repairs. 

Permit Revenue is up approximately 27.1 % over the same period last year. Revenue for 
January 2012 is $20,440 compared to $16,085 for 2011. This increase is a result of many 
individual permit holders and organizations prepaying their monthly permit fee for the year. 

Enforcement Revenue is up approximately 16.0% over the same period last year. Revenue for 
January 2012 is $73,429 compared to $63,299 for 2011. This is a result of increased enforcement 
efforts by our staff. 

Richmond Oval Parkade Management Fee Revenue: Revenue for the month of January 2011 
was $6,687. Effective December 19, 2011, Richmond Oval Corporation asswned full 
responsibility of the operation and management of the parkade. As a result, the City will no 
longer be garnering management fee revenue from this site. 

The following chart provides a consolidated revenue comparison from 2007 through 2012: 

Consolidated Parking Revenue 
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Conclusion 

Community Bylaw staff continue to strive to maintain the quality of life and safety of the 
residents of the City of Richmond through coordinated team effo rts with many City departments 
and community partners while promoting a culture of compliance. 

Wayne G. Mercer 
Manager, Community Bylaws 
(604~247.460 1 ) 

CT:ct 
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City of 
Richmond 

Report to Committee 

To: 

From: 

Community Safety Committee 

Rendall Nesset 
Officer In Charge, Richmond ReM? Detachment 

Re: RCMP's Monthly Report - January 2012 Activities 

Staff Recommendation 

Date: February 2, 2012 

File: 09-5000-01/2010-Vol 
01 
(12.02) 

That the OIC's report entitled uRCMP's Monthly Report - January 2012 ActivitiesW dated 
February 2, 2012, be received for information. 

( endall Nesset) Superintendent 
Officer in Charge, Richmond ReMP Detachment 
(604-278-1212) 

FOR ORIGINATING DEPARTMENT USE ONLY 

REVlEWEO BY TAG NO 

D 
REVIEWED BY CAD YES NO 

D 
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Origin 

At the request of the Community Safety Committee, the OIC will keep Council infonned on 
matters pertaining to policing in the community and has developed a framework to provide 
regular reporting cycles. 

Analysis 

Below is the RCMP's Monthly Report - January 2012 Activities. 

Noteworthv Files: 

Robbery Suspect Arrested 

On January 20th at approximately noon, the Detachment received a report of a robbery at the Su­
I-Iui -Oa Currency Exchange located at 5461 No 3 Road. A masked man entered the business, 
produced a firearm and unsuccessfully tried to gain access to the rear of the business. Police 
were in the area at the time of the report and observed a male that matched the description tlee 
the bus iness . The 36-year-old male was arrested and charged with Attempted Robbery, Wearing 
a Disguise With the Intent to Commit an Indictable Offence and Using an Imitation Fireaml in 
the Commission of an Offence. 

In the past 3 weeks the Detachment 's Serious Crime investigators have been wo rking on a seri es 
of armed robberies at currency exchange businesses. During the same time period investigators 
at Burnaby RCMP were also dealing with a string of robberies. After recognizing similarities in 
the offences, a joint investigation began between the two cities. Burnaby's four robberies 
occurred between December 30th

• 201 1 - January 12th
, 2012 and investigators in Richmond 

identified five robberies that occurred between January 5lh 
- January 20th

, 2012. Together, several 
incidents were linked to the 36-year-old male who has subsequentl y been charged with 11 counts 
of Robbery, nine counts of Wearing a Disguise in the Commission of an Indictable Offence and 
seven counts of Using an Imitation Firearm in the Commission of an Indictable Offence. 

Investigators from both Richmond and Burnaby Re MP have been committed to this joint 
investigation and the overall success is directl y attributed to the cooperative infonnation-sharing 
efforts of both detachments. Richmond Detachment recognizes the importance of working 
together with other detachments and agencies and will continue to do so in the future. 

H.csidcntial Propcrt)' Seized After Tenant is Convicted of 1·lousing .1 Grow Operation 

In March 2008, the Detachment's Marihuana Enforcement Team received information or a 
poss ible grow operation in the 12,000 block of Melli s Drive. A search warrant was executed 
based on this information. The warrant uncovered a sophjslicated grow operation with over 800 
plants at different stages of growth. The range of value at the poundage level starts from 
$257,760 to $429,600. The grow was immediately dismantled and the tenant, a 49 year old male 
was arrested. 
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Shortly after the di scovery on Mellis Drive, a search of another property in the 700 block of 501h 

Avenue in Vancouver was conducted. Grow equipment, cash and documents linked to the 
address on Mellis Drive were located and this allowed officers to make an application for the 
residential property on Mellis Drive to be restrained under the Controlled Drugs and Substances 
Act. In April of 2008, a court order was in place, which allowed for approving the sale of the 
property in February of 2011. The surplus from the sale of the property, after payout of the 
mortgage and associated costs, was just over $266,000.00. 

Marihuana grow operations are a recurring problem that communities and their respective police 
agencies deal with in British Columbia and across Canada. Grow operations pose significant 
public safety issues to the neighbourhoods in which they exist. In the past, the Detachment has 
noticed reluctance by the general public to call police when they suspect there may be a 
marihuana grow operation in a neighbouring residence. The public is encouraged to report 
crimes to the Detachment or through Crime Stoppers. 

http://www.richmond.calsafety/police/preventionlcitizenslcrimestoppers.htm 

Auxiliary Constables 

For the month of January, Richmond Detachment Auxiliary Constables recorded 581volunteer 
hours: 

Community Training and Patrol Ride- Total 

Time Period Policing Duties Administrative Duties Along Duties Hours 

January 154 141 286 58 1 

Summary of Auxiliary Constable Duties for January 

Auxiliary Constables have focused on Pedestrian Safety initiatives, in addition to other ongoing 
community policing programs. Activities have included: 

• Pedestrian Safety Campaigns 
• Bike and foot patrols 
• Business Watch 
• Lock-out Auto Crime 

Additional duties included assisting regular members with: 
• General Duty 
• Road Safety Unit 

On January 3D, Auxiliary Constables received a call-out to assist regular members with a search 
for a missing person. Even though this was during normal working hours for most Auxiliary 
Constables, there were four Auxiliaries in uniform and on-duty within one hour of the call-out. 
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Training 

Auxiliary Constable Bruce Curtiss took a 2-week leave from his employment to complete the 
Drug Abuse Resistance Education (DARE) course at the RCMP's Pacific Region Training 
Centre in Chilliwack. This Auxiliary Constable will now be assisting the Youth Section in 
delivering the DARE program to Richmond schools. Additionally, Auxiliary Constables have 
been providing ongoing support to the Training Section assisting with local training courses for 
regular members. http://darebc.com/ 

Community Policing 

Crime Prevention Unit 

The Crime Prevention Unit sent 376 residential break and enter letters to Richmond residents 
informing them of a recent neighbourhood break and enter, as well as suggesting that this 
neighbourhood start a Block Watch group. 56 residential break and enter email alerts were sent 
to Richmond residents to notify residents of a neighbourhood break and enter. Crime 
Prevention techniques were given to help prevent future break and enters. There are currently 
2,961 Riclunond residents tbat receive tbesemail and email alerts. 

Nine (9) commercial break and enter letters were sent out to the victims, wbo were infonned of 
the web page www.riclunond.calbusinesswatchfor security tips. 13 commercial break and enter 
email alerts were sent to Richmond Businesses to notify the business community of a 
commercial break and enter and directed tbem to tbe Crime Prevention web pages. Currently 
tbere are 488 Richmond businesses that receive the mail and email alerts. 

The fourth issue of the 20 11 Business Watch Newsletter (attachment 1) was emailed to 
registered Riclunond businesses with infonnation on commercial break and enters for the last 
three years with an article regarding computer scams. 

Road Safety Unit 

Ricbmond Detachment Traffic Statistics 

Name Act Example Nov Dec Jan 
Provincial Act 

Violation Tickets Offences §peedin2. 1196 1005 1, 146 

Notice & Orders Equipment Violations Broken Tail-light 473 581 482 
Driving 24 hour driving prohibition for 
Suspension Motor Vehicle Act a lcohol or dru~s 54 34 29 

On or off the street Munic ipal 
Parking Offences Municipal Bylaw L.parking offences 17 22 28 

Municipal T icket Any other Municipal Bylaw 
MTI 's Infonnation offence 4 1 0 
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South Arm Community Police Office 

Richmond Detachment Stolen Auto Recovery and Lock out Auto Crime Statistics for 2012 

Month # Of Stolen Auto Vehicles Viewed Vehicles Vehicles Patrol 
Recovery and For Signs Of Auto Scanned Issued A And 

Lock out Auto Crime Only Through Stolen Crime Admin 
Crime Auto Recovery Prevention Hours 

Deplovments (SAR)*' Notice2 

January 10 1,766 1,138 628 46 

Richmond Detachment Speed Watch Statistics for 2012 

Month # Of Speed Total Over 10 Admin Number of 
Watch Vehicles Km/b Hours For Warning 

Deployments Checked Office Duties Leners 
Issued 

January 12 8,025 1,936 68 358 

Richmond Detachment Distracted Drivers Statistics for 2012J 

Month Deployments Number of Letters Sent 
January 8 38 

Volunteer Bike Patrol for 2012 

Month Deolovments Hours 
January 4 150 

The main objective o f the Volunteer Bike Patrol is to observe and report suspicious activity, 
abandoned houses, grow operations, graffiti and distracted drivers. This month the volunteers 
started foot patrols in the downtown core and focused on the "Fail to Stop" ini tiative, which 
focuses on motorists that are fai ling to stop at stop signs. There were 87 "Fail to Stop" letters 
sent to motorists. 

I A complete description of all categories has been previously circulated in the June Monthly Activity Report. 
2 Ibid 
1 A complete description ofall categories has been previously circulated in the June Monthly Activity Report. 
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Steves'on Community Police Office 

Volunteer Stats for J anuary 201 2 

Speed W atch 
Volunteer Hours 39 I 3,327 Vehicles Checked I 86 Letters Sent Out 

Lock Out Auto C rime (LOAC) 
Volunteer Hours 30 [ 1,835 Vehicles Checked [ 314 Notices Written 

Victim Services 

In January 0[ 20 12, Victim Witness Services provided support to 46 new clients in addition to an 
acti ve caseload of over 125 ongoing files. Victim Services assisted 12 crime and trauma scenes 
over this time period. Medical related sudden deaths and robberies dominated caJl s for service. 
Victim Services responded to a homicide and attempted suicide by providing assistance to 
surviving fami ly members who are trying to cope with the trauma. 

Crime Statistics 

Crime Slats - see Appendix "A". 
Crime Maps - see Appendix "8" 

Financial Impact 

There is no financial impact associated with this report. 

Conclusion 

The Officer in Charge, Richmond Detachment has developed a framework and wi ll continue to 
provide a monthly report to the Community Safety Committee. 

Lainie Goddard 
Manager, RCMP Administration 
(604) 207·4767 
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Richmond RCMP 
Crime Prevention Unit 

Commercial Break and Enters for: October, November & December 2009, 2010 & 2011 

+ 
-~" .- "'\ 

October October October November November November December December December 
Zoue 2009 2010 

1 1 0 
2 4 3 
3 13 21 
4 26 17 
; 6 7 

Virus Scams .... 

2011 2009 2010 2011 
0 1 1 0 
0 2 5 2 
I. 12 21 10 
13 16 4 2 
6 3 I 4 

For business security information, visit: 
www.richmond.ca/businesswatch 

2009 2010 20ll 
0 0 0 
7 0 3 
IS II 9 
16 6 2 
3 4 11 

account for 70 to 80 % of frauds reported daily to the Canadian Anti Fraud Centre. A caller claims to work. for a 
reputable software company asks if your computer is running s lowly because of a virus, offers to repair it. Never 
a llow a 3m party to download software or remotely access your computer as they can capture your data, bank account, 
andlor personal identity infonnat ion. 

Usc an anti-virus software that you' ve acquired from a reputable source and keep it up to date. If someone calls 
claiming to be able to protect your computer from viruses, just hang up. 

Report all criminal activity to the Police at 604-278-1212. 

3433C>98 

To receive email alerts of neighbourhood commercial break and enters, 
register your business name and street address at: 

RCMP Business Watch@richmond.ca 
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Appendix 'A' 

JANUARY 2012 STATISTICS 

This chart idenlifies the monlhly lolals for all founded Criminal Code offences, excluding Traffic Criminal Code. 
Based on Uniform Crime Reporting (UCR) scoring, there are three categories: (1) Violent Crime, (2) Property 
Crime, and (3) Other Criminal Code. Within each category, particular offences are highlighted in this chart. In 
addition, monthly totals for Controlled Drugs and Substances Act (CDSA) offences are included. 

The Average Range data is based on activity in a single month over the past 5 years. If the current monthly total 
for an offence is above average, it will be noted in red, while below·average numbers will be noted in blue. 

Year-to-Date percentage increases of more than 10% are marked in red, while decreases of more than 10% are 
blue. Please note that percentage changes are inflated in categories with small numbers (e.g. : Sexual Offences). 

CURRENT 
5-YR 

MONTH AVERAGE YEAR.-TO-DATE TOTALS 
RANGE 

Jan-12 January 2011 YTD 2012 YTD % Change 

VIOLENT CRIME 
(UCR 1000-Series Offences) 

134 122-154- 112 13. 19.6% 

Robbery 3. 2-19 12 30 150.0% 

Assault 43 38-53 40 43 7.5% 

Assault wi Weapon 13 8-18 12 13 8,3% 

Sexual Offences 5 4-9 7 5 -28,6% 

PROPERTY CRIME 623 649-842 71. 623 -12.9% 
(UCR 2Q00.Series Offences) 

Business BBE. 33 31-80 22 33 50,0% 

Residertial B&E 69 50-91 101 69 -31.7% 

MV Theft 17 29-64 35 17 -51.4% 

Theft From MV 163 159-178 178 163 -8,4% 

Theft 119 122-132 131 119 -9.2% 

Shoplifting 59 39-62 51 59 15.7% 

Metal Theft 3 2-17 1 3 200.0% 

Fraud 44 29-61 48 44 -8 .3% 

OTHER CRIMINAL CODE 173 123-193 141 173 22.7% 
(UCR 3000-Seli$s Offences) 

Arson - Property 2 4-7 5 2 -60.0% 

SUBTOTAL 930 932-1152 968 930 -3.9% 
(UCR 1000- to 30oo-5eries) 

DRUGS 
(UCR 4000-Series Offences) 

109 72-95 82 109 32,9% 

Prepared by Richmond RCMP. 
Data collected from PRtME on 2012-02-13. Published 2012-02-13. 
This data is operational and subject to change. This document is not to be copied. reproduced, used in whole or part or disseminated to any 
other person or agency without the consent of the originalor(s). 
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3487759 

  Agenda
   

 
 

General Purposes Committee 
 

Anderson Room, City Hall 
6911 No. 3 Road 

Monday, March 19, 2012 
4:00 p.m. 

 
Pg. # ITEM  
 
  

MINUTES 
 
GP-5  Motion to adopt the minutes of the meeting of the General Purposes 

Committee held on Monday, March 5, 2012. 

 

 
  

DELEGATION 
 
 1. Gordon Hardwick, Manager, Community Affairs, BC Film Commission. 

 
  

COMMUNITY SERVICES DEPARTMENT 
 
 
 2. RICHMOND FILM OFFICE UPDATE AND BYLAW AMENDMENTS

(File Ref. No. 08-4150-09-01/2012-Vol 01) (REDMS No. 3425923v6) 

GP-11  See Page GP-11 for full report  

  Designated Speaker:  Amarjeet Rattan/Jodie Shebib

  STAFF RECOMMENDATION 

  That:  

  (1) the Filming Regulation Bylaw No. 8708 be introduced and given first, 
second and third readings; and 



General Purposes Committee Agenda – Monday, March 19, 2012 
Pg. # ITEM  
 

GP – 2 

  (2) the Consolidated Fees Bylaw No. 8636, Amendment Bylaw No. 8709 
be introduced and given first, second and third readings. 

 

 
 3. 2012 ARTS AND CULTURE GRANT PROGRAM

(File Ref. No.) (REDMS No. 3484781) 

GP-25  See Page GP-25 for full report  

  Designated Speaker:  Jane Fernyhough

  STAFF RECOMMENDATION 

  That the 2012 Arts and Culture Grants be awarded for the recommended 
amounts, and cheques disbursed for a total of $75,050 as per the staff report 
from the Director, Arts, Culture and Heritage Services, dated March 2, 
2012. 

 

 
 
  

CHIEF ADMINISTRATIVE OFFICE 
 
 4. COUNCIL TERM GOALS FOR THE TERM 2011-2014 

(File Ref. No. 01-0103-65-20-02/Vol 01) (REDMS No. 3482823) 

GP-107  See Page GP-107 for full report  

  Designated Speaker:  Lani Schultz

  STAFF RECOMMENDATION 

  That the Council Term Goals for the 2011-2014 term of office, as outlined 
in the staff report dated February 28, 2012 from the Director, Corporate 
Planning, be approved. 

 

 
  

PROJECT DEVELOPMENT & FACILITY MANAGEMENT 
DEPARTMENT 

 
 5. SOUTH ARM POOL PIPING REPAIRS

(File Ref. No. 06-2050-20-PSA/Vol 01) (REDMS No. 3489639) 

GP-115  See Page GP-115 for full report  

  Designated Speaker:  Greg Scott
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  STAFF RECOMMENDATION 

  That the estimated expenditures of $70,000 with respect to the South Arm 
Pool Piping Repair project be funded from the Minor Capital Provision.   

 

 
  

ADJOURNMENT 
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Date: 

Place: 

Present: 

Absent: 

City of 
Richmond 

General Purposes Committee 

Monday, March 5, 2012 

Anderson Room 
Richmond City Hall 

Mayor Malcolm D. Brodie, Chair 
Councillor Chak Au 
Councillor Linda Barnes 
Councillor Derek Dang 
Councillor Evelina Halsey-Brandt 
Councillor Ken Johnston 
Councillor Bill McNulty 
Councillor Linda McPhail 

Councillor Harold Steves 

Minutes 

Call to Order: The Chair called the meeting to order at 4:04 p.m. 

3486715 

MINUTES 

It was moved and seconded 
Tltat tlte minutes o/the meeting o/tlte General Purposes Committee held on 
Monday, February 20, 2012, be adopted as circulated. 

CARRIED 

BUSINESS & FINANCIAL SERVICES DEPARTMENT 

1. DHI PROPERTY MANAGEMENT INC., DOING BUSINESS 
ASRAINFLOWER RESTAURANT, 3600 NO 3 ROAD, RICHMOND 
BC 
(File Ref. No.: 12-8275-0512012-Vol 01) (REDMS No. 3475478) 

The Chief Licence Inspector & Risk Manager, Glenn McLaughlin, was 
available to answer questions. 
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General Purposes Committee 
Monday, March 5, 2012 

It was moved and seconded 
That the application by DHI Property Management Inc., doing business as 
Rainflower Restaurant, for an amendment to add patron participation 
under Food Primary Liquor License No. 303143, in order to offer 
entertainment in the form of soft music and allowing dancing, be supported 
and that a letter be sent to the Liquor Control and Licensing Branch 
advising that: 

(I) Council supports the application as the issuance will not pose a 
significant impact on the community. 

(2) Council comments on the prescribed considerations are as follows: 

(a) The potential for additional noise in the area if the application 
is approved was cOllsidered and determined that there will be 
little or no impact of additional noise. 

(b) The impact on the community if the application is approved was 
considered and based on no respollses being received from the 
public notices, the licence approval would have little impact. 

(c) The amendment to permit patron participation under the Food 
Primary Licence should not change the establishment so that it 
is operated in a manlier that is contrary to its primary purpose 
as there has been no history of non-compliance with the 
operation. 

(3) As the operation of the establishment as a licensed establishment with 
elltertainment, might affect residents, the City gathered the views of 
the community asfollows: 

(a) Signage was posted at the subject property and three public 
notices were published in a local newspaper. The sigllage and 
notice provided informatioll on the application and illstructions 
on how community comments or concerns could be submitted. 

(b) Property owners and businesses within a 50-metre radius of the 
subject property were contacted by letter detailing the 
application and provided instructions on how community 
concerns could be submitted. 

(4) Council's comments and recommendations respecting the views of 
the residents are asfollows: 

(a) That based on the lack of response received from all public 
notifications, Council considers that the amendment is 
acceptable to the community. 

CARRIED 
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General Purposes Committee 
Monday, March 5, 2012 

PARKS & RECREATION DEPARTMENT 

2. WEST CAMBIE AREA PLAN AND ALEXANDRA 
NEIGHBOURHOOD NATURAL PARK CONSIDERATIONS 
(File Ref. No.: 06-2345-01l2012-Vol 01) (REDMS No. 3456301) 

Mike Redpath, Senior Manager, Parks, accompanied by Terry Crowe, 
Manager, Policy Planning, noted the West Cambie Area Plan was created six 
years ago, and spoke about the City's success in acquiring the greenway 
which meets the parks and open space needs for the Alexandra 
neighbourhood. Mr. Redpath also noted that it was recommended that the 
City not acquire the 15 properties identified for parkland acquisition in the 
Development Cost Charges (DCC) Program. 

A discussion then ensued about: 

• a pending application for the proposed development of Walmart in the 
area; 

• the feasibility of having staff provide information on the current 
designations of the land parcels adjacent to the residential properties on 
the east side of Garden City Road between Alexandra and Cambie Roads, 
as well as comments regarding the changes to the area since the 
establishment of the designations; 

• retention and protection of the Environmentally Sensitive Area (ESA), 
and a study to assess the ESA value of the properties in the Alexandra 
neighbourhood; 

• the importance of maintaining a connection between the Garden City 
Lands and Alexandra neighbourhood; and 

• the public consultation process that would take place prior to any changes 
to the West Cambie Area Plan. It was noted that the process may take 
approximately four months. 

It was moved and seconded 
That as per the staff report dated February 15, 2012, titled "West Cambie 
Area Plan and Alexandra Neighbourhood Natural Park Considerations", 
Planning and Parks staff lead a planning process to bring forth an Area 
Plan amendment to remove the Area Plan Natural Park designation on 
9540, 9560, 9580, 9600, 9620, 9660, 9680, 9700, 9740, 9800, 9820 
Alexandra Road and 4711, 4731, 4751, 4771 No 4 Road. 

The question on the motion was not called as discussion ensued about future 
parks needs. It was noted that the Parks and Open Space Strategy, which is 
currently under development, will identifY all future parks needs. Also, it was 
noted that the main difference between option 2 and option 3, as presented in 
the report, was that option 3 would allow the Committee to direct staff to 
make the change to the West Cambie Area Plan to remove the park 
designation from the 15 properties. 
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General Purposes Committee 
Monday, March 5, 2012 

The question on the motion was then called, and it was CARRIED with Cllr. 
Au opposed. 

It was moved and seconded 
That staff provide further information on the designation of the lots on the 
east side of Garden City Road between Alexandra and Cambie Roads. 

The question on the motion was not called as a brief discussion ensued about 
the type of information that staff was being requested to provide. It was noted 
a memo with information on the current designations, and staffs comments 
pertaining to changes in the area since those designations were established, 
would suffice. 

CARRIED 
OPPOSED: Cllr. Halsey-Brandt 

3. RICK HANSEN 25TH ANNIVERSARY RELAY CELEBRATION 
(File Ref. No. I 1-7200-0 1120 I 2-Vol 01) (REDMS No. 3470408) 

Eric Stepura, Manager, Sports & Community Events, confirmed that Rick 
Hansen would be attending the 25th Relay Celebration event in Richmond. 
Discussion took place about securing sponsorship for the event, as well as 
media coverage by CTV, which will provide an opportunity to showcase the 
Richmond Olympic Oval. 

It was moved and seconded 
That $40,000 from the Major Events Provisional Fund be allocated to 
provide funding for End of Day events on the Richmond portion of the Rick 
Hansen 25th Anniversary Relay Celebration. 

CARRIED 

ADJOURNMENT 

It was moved and seconded 
That the meeting adjourn (4:37 p.m.). 

CARRIED 
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Mayor Malcolm D. Brodie 
Chair 

General Purposes Committee 
Monday, March 5, 2012 

Certified a true and correct copy of the 
Minutes of the meeting of the General 
Purposes Committee of the Council of the 
City of Richmond held on Monday, March 
5,2012. 

Shanan Dhaliwal 
Executive Assistant 
City Clerk's Office 
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· City of 
Richmond 

Report to Committee 

To: 

From: 

General Purposes Committee Date: 

Cathryn Volkering Carlile File: 
General Manager - Community Services 

March 13, 2012 

08-4150-09·01/2012-
Vol 01 

Re: Richmond Film Office Update and Bylaw Amendments 

Staff Recommendation 

That: 

I. The Filming Regulation Bylaw No. 8708 be introduced and given first, second and third 
readings; and, 

2. The Consolidated Fees Bylaw No. 8636, Amendment Bylaw No. 8709 be introduced and 
given first, second and third readings. 

~GtGtU-/~L {Q. ~ . 
.-/' c:/~ 

Cathryn Volkering Carlile 
General Manager - Community Services 
(4068) 

Att. 4 

FOR ORIGINATING DEPARTMENT USE ONLY 
--

ROUTED To: CONCURRENCE CONCURRENCE OF GENERAL MANAGER 

Budgets Y~'O -~~./'"? 
Law Y NO :7 

, 
REVIEWED BY TAG 

~ 
NO REVIEWED BY CAO 

~D D 
--
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March 13,2012 - 2 -

Staff Report 

Origin 

British Columbia is the fourth-largest overall film and television production centre in North 
America behind Los Angles, New York and Toronto. Although recent tax credit incentive 
changes in Ontario and other jurisdictions have made this sector more competitive, as outlined in 
a recent Government of British Columbia press release, BC Film & TV Spending Up, 
(Attachment 1),2011 film and television production expenditures in B.C. have increased 16% to 
approximately $1.18 billion. 

With a goal of attracting more production activity locally, City Council adopted a Richmond 
Film Strategy in 2007. This strategy committed to establishing a dedicated filni office with the 
objective of making the City 'film friendly' through offering 'One Stop Shop Service' delivery 
to the film and television industry. 

The purpose of this report is to provide: 
I. An update on film and TV production activity in the City of Richmond; and, 
2. To propose amendments to the Filming Application and Fees Bylaw No. 8172 and the 

Consolidated Fees Bylaw No. 8636. 

Analysis 

1. Update on Film and TV Activity in the City of Richmond 

Since the creation of the Richmond Film Office (RFO) in 2007 there has been a steady volume 
of filming requests in the City. In2011, the RFO generated over $160,000 in service and 
location rental charges from production activity. Of this, approximately $113,990 went directly 
to City Departments and $51,000 to the RCMP. 

In addition to City service and location rental charges, the film and TV sector also contributes 
significantly to the local economy. Individual productions can generate up to $60,000 in direct 
local spending for each production day of activity. Based on the number of filming days in 
20 II, approximately up to $500,000 of economic activity was generated in the local community. 

As well, local Richmond residents who were employed in the film and TV production sector 
received approximately $12 million in direct wages in 20101

• 

Richmond has become a popular location for filming and particular areas of the City, such as 
Steves tOll are in high demand. In2011 a total ofthirty-two movies, commercials and television 
shows (often mUltiple episodes) were shot in Richmond. These included high profile 
productions such as Mission Impossible 4, Diary of a Wimpy Kid 3, Once Upon a Time, The 
Secret Circle, The Killing, Fringe and Supernatural. A number of these shows filmed repeatedly 
in the City or stayed for an extended period for a shoot. 

I Information provided by the BC Film Commission. 
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There were approximately eighty-four (84) filming days in 20 II, an increase of about 20% over 
2010 at sixty-eight (68) filming days in 2010. The locations for filming were varied, but 
included City parks, City Hall, Finn Slough and rural land in East Richmond. 

The following feature films, TV Series and commercials filmed in Richmond in 20 II include: 

The most popular location in Richmond continues to be Steveston Village, due to its unique 
small village look and feel. There are very few locations in the lower mainland that have these 
attributes, and for that reason the RFO anticipates that requests for this area will increase at a 
steady rate. RFO staff continues to liaise with the merchants and residents in this area to ensure 
that the needs of the community are balanced with the production demands. 

Staff regularly attend the areas of high volume filming to meet with the locals to determine how 
filming is affecting them, and to ensure that concerns are documented and minimised. Film 
Office staff meets with the Steveston Merchants Association (SMA), members of the Steveston 
20/20 group and local Steveston businesses to discuss any issues of concern and work together to 
reap the benefits filming can have in the area. Staff have committed to ensuring an ongoing 
dialogue with the SMA to improve the environment for film crews and merchants alike. 

A certain amount of disruption is sometimes inevitable when filming takes place, however the 
RFO works to ensure that the disruption is kept to a minimum, and that all productions adhere to 
the professional Code of Conduct, as setout by the BCFC. 

A limited amount of filming was done at the Richmond Olympic Oval in 20 II. Filming events 
at the Oval were approved only in cases where impact to members was minimised and day-to­
day operations maintained. The legal agreements used by Oval Staff for filming at the facility 
include specific clauses that limit use of Olympic marks, including the Olympic wordmark and 
the Olympic Rings. City Hall and Oval staff will collaborate in the coming year to market the 
Oval for filming and coordinate filming activity in the area. 

To remain 'film friendly' , in the past twelve months, major revisions have been made to the City 
film agreement, including the creation of a ShOli version for smaller filming events. This has 

3425923vlO GP - 13
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reduced significantly the amount of time the Law Department needs to spend on each filming 
agreement, making the process for filming on City property more streamlined as well as making 
the contract more customer friendly. 

Staff are currently working to update the 2007 Richmond Film Strategy and will bring 
recommendations forward to Committee at a later date. This will include a comprehensive 
review of facility filming rates to ensure that the City remains competitive with other 
jurisdictions and that an inventory of City facilities and sites availible for filming are updated. 
Staffwill also be reviewing the information and updating the City's website. The review will 
also seek to harmonise City filming processes with the Richmond Olympic Oval. A market 
survey on municipal rates is attached. (Attachment 2) 

In addition, staff have reviewed the City Council Policy 1000 - Filming on Location in 
Richmond and feel that the policy is up to date and meets the needs of the City and the film 
industry. 

2. Proposed Amendments to the Filming Application and Fees Bylaw No. 8172 and the 
Consolidated Fees Bylaw No. 8636. 

As part of being a 'film friendly' City, staff regularly liaise with the BCFC and the production 
industry as well as review best practises in other municipalities. The RFO strives to improve the 
bylaws and other requirements which govern filin and TV production activity in the City. 

The Community Affairs office at the BCFC works to keep all film stakeholders in the loop on 
current issues and events that impact filming activity. The BCFC provides guidance with 
protocols, assists location managers and municipal staff with location selection and acts as a 
resource to the industry. The BCFC plays an active role with each municipality in 
troubleshooting unique issues that may arise on location. 

RFO and Law staff have conducted a review of the Filming Application and Fees Bylaw No. 8172 
and the Consolidated Fees Bylaw No. 8636 and proposed changes are attached. 

• . Filming Regulation Bylaw No. 8708 (Attaciunent 3) 
• Consolidated Fees Bylaw No. 8636, Amendment Bylaw No. 8709 (Attachment 4) 

The majority of the proposed changes are of "housekeeping" nature, and designed to facilitate more 
efficient management of film production activity in the City. The changes include rescinding the 
current Filming Application and Fees Bylaw and replacing it with a new Filming Regulation Bylaw. 

This proposed Filming Regulation Bylaw 8708 removes the rates for the use of City locations and 
only includes fees that are required under the Community Charter. Any city owned facility, site 
and/or location charges will be created as a schedule responsive to market rates. A General Manager 
or the Chief Administrative Officer approves rates included in each film agreement. All rates are 
market driven and site specific. The proposed new bylaw presents a streamlined approach with an 
emphasis on being able to charge specific fees for the provision of certain services. 

3425923vjO GP - 14
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All other fees have been moved into the Consolidated Fees Bylaw No. 8636 in accordance with 
current Community Charter requirements in this regard. Fees related to filming in this bylaw are 
subject to a 20% adminish'ation fee to offset city overhead costs. 

One noteworthy change in the proposed Filming Regulation Bylaw No. 8708 is the requirement 
that anyone who wishes to film for commercial purposes on non-City owned property must first 
apply to the City for permission. Prior to these amendments only those filming on City owned or 
controlled property needed to apply to the City. In practise, the majority of filmmakers have already 
been applying to the City; however, with the recent increase in filming in Richmond it is important 
to fonnalise this. 

This new requirement springs from the desire that the RFO is made aware of all filming in the City 
so that impacts to neighbourhoods can be managed. For example, due to the high demand for 
filming in Steveston, the RFO has a ~ole in ensuring that disruption is minimized and that there are 
not an excessive number offilm productions taking place in that location at the same time. 

RFO staff have consulted with a range of industry location managers. and BCFC staff on the 
proposed bylaw amendments and have received no negative feedback. 

Financial Impact 

The proposed application fee increase to $200 will result in approximately $6000 in additional 
cost recovery fees (based on 2011 production activity). 

Conclusion 

The Richmond Film Office continues to work strategically with the BC Film Commission and 
film and television production companies to 'position Richmond as a 'film friendly' community. 
The office offers 'one stop shop' service to the production industry, facilitating access to City 
land, buildings, staff, exhibits or services that may be needed for film and television production. 

odie Shebib 
Major Events and Film Liaison 
Enterprise Services Unit 
(604-247-4689) 

Attachment 1; BC Government Press Release - BC Film & TV Spending Up 
Attachment 2: Market Survey on Municipal Rates 
Attachment 3: Filming Regulation Bylaw No. 8708 
Attachment 4: Consolidated Fees Bylaw No. 8636, Amendment Bylaw No. 8709 
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THEBe 
JOBS PLAN 

NEWS RELEASE 

ATTACHMENT 1 

Q 
BRITISH 

COLUMBIA 

For Immediate Release 
2012CSCD0008-000230 
March 5, 2012 

Ministry of Community, Sport and Cultural Development· 

B.C. film and TV spending up 

VICTORIA - Film and television production spending in British Columbia rose by 16 per cent 
during 2011, Minister of Community, Sport and Cultural Development Ida Chong announced 
today. 

BC Film Commission data shows film and television expenditures in 2011 topped $1.188 billion, 
an increase of $167 million over 2010. A total of 281 productions were undertaken in B.C. in 
2011 (35 more than in 2010): 

• 134 foreign productions: 58 feature films, 24 television series, 25 television projects and 
27 animated series or projects. 

• 147 domestic productions: 19 feature films, 45 television series, 74 television projects 
and nine animated series or projects. 

Television series ($504 million) and feature films ($447 million) provided the most production 
activity for 2011. Other television projects and animation accounted for the remaining $237 
million. 

Foreign feature film activity for 2011 increased 55 per cent over the previous year to $430 
million. Visual effects produced by B.C. studios contributed much of this growth. Domestic 
production spending in B.C. decreased to $209 million in 2011 from $244 million in 2010. 

Quotes: 

Ida Chong, Minister of Community, Sport and Cultural Development-

"British Columbia shines as a hub for film and TV production. The industry provides good jobs 
for British Columbians and helps promote B.C.'s unique identity as a great place to live, work 
and invest." 

"We will continue to support the success of film and TV through strategic tax credits, as well as 
funding for organizations that help filmmakers do business in our province." 
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Peter Leitch, chair, Motion Picture Production Industry Association of British Columbia -

"B.C. has earned its reputation for excellence in film and TV production, having built an enviable 
infrastructure and an outstanding talent pool behind and in front of the camera. We are now 
competing in a dramatically shifting global environment, which presents considerable 
challenges, but even greater potentiaL" 

"The industry is committed to working together with government to ensure that B.C. is a world 
leader in screen-based entertainment production, creating new jobs and investment for future 
generations." 

Quick Facts: 

• British Columbia is the fourth-largest overall film and television production centre in 
North America (behind Los Angeles, New York and Toronto). 

• Film and television production contribute over a billion dollars annually to the provincial 
economy, employing 20,000 people directly while supporting 15,000 jobs indirectly. 

• Film, television and animation projects produced in British Columbia .in 2011 include: 
o Twilight Saga: Breaking Dawn 
o Superman: Man of Steel " 
o Elysium 
o Foreverland 
o The Grey 
o Mission Impossible: Ghost Protocol 
o Arctic Air 
o Alcatraz 
o Sanctuary S.4 
o Once Upon a Time 
o Real Housewives of Vancouver 
o Consumed 
o Bob's Burgers 
o League of Super Evil S.3 
o Thomas and Friends 

• The provincial government promotes B.C.'s film industry through a film-favourable tax 
regime, nearly $200 million in tax credits and funding for the BC Film Commission, BC 
Film + Media and regional film commissions. 

• Vancouver's robust digital media sector represents a major asset that will grow 
increasingly important as film, TV and digital continue to converge. 

• British Columbia has more than 600 digital media companies employing 16,000 people 
and generating $2.3 billion in annual sales. 
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Learn More: 

• For a closer look at how the B.C. government helps film production in the province, visit 
the BC Film Commission at: http://www.bcfilmcommission.com/ 

• Check out the provincial government's role in supporting artists, arts and cultural 
organizations through the Ministry of Community, Sport and Cultural Development at: 
http://www.gov.bc.ca/cscd 

• View a backgrounder with financial det.ails for 2011 film and television spending in B.C. 
at: http://www.newsroom.gov.bc.ca/downloads/Film-Backgrounder.pdf 

Contacts: Jeff Rud 
Communications Director 
Ministry of Community, Sport 
and Cultural Development 
250953-3677 

Susan Croome 
BC Film Commissioner 
Ministry of Community, Sport 
and Cultural Development 
susanc@bcfilmcommission.com 
604 660-2732 

Connect with the Province of B.C. at: www.gov.bc.ca/connect 
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ATTACHMENT 2 

Filming Fees: City Comparisons 

Burnaby $150 N/A $740 $1100 $100' $125 - $189 

North N/A $650-$900 $600 $600 $90 $107 - $498 
Vancouver 

Dependant on 
length of 
shoot 

West $500 $450-$750 $1020 $400-$500 $105 $142 
Vancouver 

Dependant on 
length of 
shoot 

New N/A $275 Flat Rate $565 $5000 Interior $100 $150 
Westminster 

Plus $50/each $1000 Exterior 
additional 
location 

Vancouver $100 $150 per $832 $1000 $50 - $136 $86 
location and 
per a day 

Richmond $200 N/A $500-$750 $2040 $100 $121 
(proposed) 

Description of Fees: 

Application and Permit Fees are the fees charged to process the permit or application by the Film 
Office and/or other City departments. Some Cities charge both fees, while others have an 
either/or approach to recover costs. In addition to the costs in this table actual miscellaneolls 
costs slich as staff time, room rentals, labour required for a film shoot, etc are also charged to the 
production company. 
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ATIACHMENT 3 

City of Richmond Bylaw 8708 

Filming Regulation Bylaw No. 8708 

The Council of the City of Richmond enacts as follows: 

3062238\'19 

1. No person (other than the City) may use or affect the use of any real 
property located in the City of Richmond, for the purpose of film 
production for a commercial purpose without first applying to the City 
for pelmission. 

2. A person applying to the City for penuission for the purpose of film 
production as contemplated by sectionl of this bylaw, shall pay the City 
the application fees in the amount set from time to time in the 
Consolidated Fees Bylaw No. 8636. 

-- 3. -No "pei'soii-(othei·lhan -iFieTity)""i11ay-iise "iii;affecf1l1eiise --or-j'eaf 6j' - -­
personal property owned, held by or in the possession or control of the 
City, including, without limitation, lands, roads, sidewalks, boulevards, 
buildirigs, facilities, equipment, vehicles, materials and supplies, for the 
purpose of film production for a commercial purpose or for a non­
commercial purpose without first applying to the City for penuission . 

. 4. If, on reviewing an application by a person under section 3, the City 
considers that a .filming agreement is necessary or advisable, a person 
intending to can'y out film prodnction shall enter into a filming 
agreement with the City in relation to the proposed film production. 

5. In addition to obligations established iil and agreed to in a filming 
agreement with the City: 

(a) a person applying to the City for permission for the purpose of film 
production as contemplated by section 3 of this bylaw, shall pay 
the City the application fees in the amount set from time to time in 
the Consolidated Fees Bylaw No. 8636; 

(b) a person using the services of City employees, RCMP employees, 
contractors provided by the City, and equipment, vehicles, 
materials and supplies provided by the City, all for the purpose of 
film production, shall pay the City the costs in the amount set 
from time to time in the Consolidated Fees Bylaw No. 8636; and 

GP - 20



Bylaw 8708 

3062238vl9 

Page 2 

(c) a person using special effects for the purpose of film production, 
shall pay the City the costs in the amount set from time to time in 
the Consolidated Fees Bylaw No. 8636. 

6. Applicable fees must be submitted to the City at least one business day 
prior to a person undertaking film production. 

7. A person holding the position of General Manager or Chief Administrative 
Officer at the City is authorized to execute filming agreements on behalf 
of the City. 

8. In this bylaw: 

commercial purpose means any purpose for which the person can 
reasonably anticipate the receipt of monetary gain from the direct 01' 

indirect use of the product resulting from the film production; 

film production means the photographing, filming, and production of a 
photoplay, film, motion picture, television production, or other recording, 
andinc-l1.ldeslJrelJllratiulnrctivities"anddismantling-andTemoval--and----' 
restoration activities; 

non-commercial purpose means any purpose for which the person CalU1et 
reasonably anticipate the receipt of monetary gain from the direct or 
indirect use of the product resulting from the film prodnction; and 

special effects include, but are not limited to: 

(a) fire; 
(b) explosives; 
(c) detonators; 
(d) guns; 
(e) squibs; 
(f) bombs/mock-ups; 
(g) gunfire; 
(h) flash powder; 
(i) vehicle collisions; and 
G) other material, equipment or activity, whether actual or simulated, 

that is or may reasonably be viewed as hazardous to the safety or 
health of human beings or to the safety or integrity of property. 

9. This Bylaw is .cited as "Filming Regulation Bylaw No. 8708". 
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Bylaw 8708 

10. 

FIRST READING 

SECOND READING 

THIRD READING 

ADOPTED 

MAYOR 

30622J8vl9 

Page 3 

Filming Application and Fees Bylaw No. 8172 is repealed. 

CORPORATE OFFICER 

CITY OF 
RICHMOND 

APPROVED 
for c()ntent by 

""~rQ 
APPROVED 
. for legality 
by Solicitor 
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A IT ACHMENT 4 . 

City of Richmond Bylaw 8709 

Consolidated Fees Bylaw No. 8636, 
Amendment Bylaw No. 8709 

The Council of the City of Richmond enacts as follows: 

I. The Schedule entitled "Schedule-Filming Application and Fees" of the Bylaw shall 
be deleted and replaced with the attached Schedule A. 

2. This Bylaw is cited as "Consolidated Fees Bylaw No. 8636, Amendment Bylaw 
No. 8709". 

fIRST READING CITY -OF 
RICHMOND 

APPROVED 
for content by 

~It: 
SECOND READING 

THIRD READING 
APPROVED 
for legality 
by Solicitor 

!J3DS 
ADOPTED 

MAYOR CORPORATE OFFICER 
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Bylaw 8709 Page 2 

SCHEDULE A to Consolidated Fees Bylaw No. 8636, 
Amendment Bylaw No. 8709 

SCHEDULE - FILMING FEES 

Filming Regnlation Bylaw No. 8708 
Sections 2 and 5 

A. Application Fees 

B. 

Application for film production in the City oCRichmond 
(commercial purpose) 

Application for film production in the City of Richmond 
(non-commercial purpose) 

City Employee Costs 

$200.00 

$ 50.00 

All fees for services provided by City employees (including fire fighters) shall be charged 
at- the hourly wage paid for the employees attending as determined by the applicable 
working/collective agreement or pay grid for nonunion employees plus an amount per 
hour per employee which equates to the employee fringe benefits and all deductions and 
all applicable taxes incurred by the City for each hour of service provided. 

C. RCMP Costs 

All fees for services provided by RCMP employees shall be charged at the hourly wage 
paid for the employees attending as determined by the applicable working/collective 
agreement or pay grid for nonunion employees plus an amount per hour per employee 
which equates to the employee fringe benefits and all deductions and all applicable taxes 
inclirred by the City for each hour of service provided. 

D. Contractor Costs 

All fees for services provided by contractors provided by the City shall be charged at the 
City's actual cost of providing such services. 

E. Equipment, Vehicles, Materials and Supplies Costs 

All fees for equipment, vehicles, materials and supplies provided by the City shall be 
charged at the City's prevailing rates for providing such equipment, vehicles, materials 
and supplies. 

F. Special Effects 

Use of special effects per day $110.00 
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City of 
Richmond 

Report to Committee 

To: 

From: 

General Purposes Committee 

Jane Fernyhough 
Director, Arts, Culture and Heritage Services 

Re: 2012 Arts and Culture Grant Program 

Staff Recommendation 

Date: March 2, 2012 

File: 

That the 2012 Arts and Culture Grants be awarded for the recommended amounts, and cheques 
disbursed fora total of $75,050 as per the report from the Director, Arts, Culture and Heritage 
Services, dated March 2,2012. 

~ Jane erny oug 
Director, Arts, Culture and Heritage Services 

Att.5 

FOR ORIGINATING DEPARTMENT USE ONLY 

ROUTED To: CONCURRENCE CONCURRENCE OF GENERAL 

Budgets Y~D MANAGER _ ~ 

~~~ 
/' 

REVIEWED BY TAG YES NO REVIEWED BY CAO YES NO 

~ D Gb~ D 
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March 2, 2012 - 2 -

Staff Report 

Origin 

On July 25, 2011, Council approved the establishment of an interim City of Richmond Arts and 
Culture Grant Program. The resolution was: 

That: 
(1) the City Grant Policy be adopted; 

(2) the revised City Grant Program be implemented on an interim basis until specific guidelines 
are preparedfor the proposed (1) Health, Social & Safety, (2) Arts, Culture and 
Heritage, and (3) Parks, Recreation and Community Events City Grant Programs; 

(3) staffpropose the following Casino revenue allocations to City Grant Programs be 
considered during the 2012 budget process: 
• Health, Social & Safety, $536,719; 
• Arts, Culture and Heritage, $100,000; 
• Parks, Recreation and Community Events, $96,587; 

(4) staff report back,following implementation of the 2012 City Grant Programs and prior to 
implementation of the 2013 City Grant Program, regarding; 

• stakeholder consultations regarding the new Policy and Programs, including the 
appropriate amounts for each category; and 

• possible impacts of the Social Planning Strategy on the Health, Social and Safety Grant 
Program; and 

(5) staff explore the development of an information technology system whereby City Grant 
Program applications, including Attachments, may be submitted on-line. 

At the Council meeting of February 13,2012, the funding to support the new program was 
approved in the 2012 City Operating Budget. 

The 2012 Arts and Culture Grant Programs supports the Council Term Goal: 

ensure our development as a vibrant cultural city with well-establishedfestivals and arts. 

This report provides information pertaining to the 2012 Arts and Culture Grant Program and 
makes recommendations for the recipients. 
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Analysis 

1. Development of 2012 Arts and Culture Grant Program 

To facilitate the implementation ofa 2012 Arts and Culture Grant program, staff prepared the 
following interim grant program structure, to be reviewed after the first year of implementation. 

Vision: A robust arts and cultural community that showcases its talent, enterprise and diversity 
to our citizens and visitors, thereby contributing to the vibrancy, appeal and liveability of the 
city. 

Goals: The City of Richmond Arts and Culture Grants Program aims to: 
• strengthen the infrastructure of arts & culture organizations; 
• invest in arts opportunities to create more opportunities; 
• show support for the careers of local artists and encourage them to remain in the 

community; 
• support a range of artistic and cultural activity including, but not limited to, literary, 

visual, media, dance, theatre, music, multi-disciplinary, inter-disciplinary and 
community-based arts reflecting different historic cultural traditions as well as 
contemporary art forms and practices; and 

• support ongoing annual activity through Operating Assistance as well as one-time or 
time-limited initiatives through Project Assistance. 

In so doing it supports the Goals of the City as adopted in the Richmond Arts Strategy (2004): 
• build capacity within and support for arts & culture organizations; 
• strengthen, support and enhance the artistic community; and 
• increase the variety and diversity of arts & culture experiences and opportunities. 

Eligibility: In keeping with best practices as well as standards set for similar programs in other 
cities, the Interim 2012 City of Richmond Arts and Culture Grants Program offers two types of 
grants - Project Assistance and Operating Assistance - to registered non-profit arts and culture 
organizations; specifically, the applicants must be independent organizations with a clear 
mandate which includes the provision of public programs and services within an arts and culture 
focus. Arts organizations are encouraged to collaborate or partner with other service 
organizations in the delivery of their projects, if applicable. 

Operating Assistance Grants are provided to support the annual programming and operating 
activities of eligible organizations, and are awarded up to a maximum of 30% of the annual 
operating budget, to a maximum request of$IO,OOO. (Attachment 1) 

Project Assistance Grants are provided to support organizations working on a project basis or 
undertaking a special initiative outside the scope oftheir normal operations, and are awarded up 
to a maximum of 50% of the total project budget, to a maximum request of $5,000. 
(Attachment 2) 
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2.· Notice Given and Applications Received 

Notices were placed on the City Page/City Notice Board in the Richmond Review and on the 
City website in August and September, 2011 for the Health, Social and Safety Grants, 
announcing that the new Arts and Culture Grant program would be available on October 21. An 
email announcing the new program was sent to members of the Richmond Artists Directory (270 
individual artists and arts/cultural organizations that have opted to receive information from the 
Cultural Development Manager throughout the year) on October 20, 2011, and a media release 
was issued on November 4, announcing the new program. 

Both notices advised the community to visit the website for details and invited interested applicants 
to attend one of two introductory workshops offered on November 8 and 9, to review eligibility 
criteria. and the application form itself. The workshops attracted 12 and 11 participants, respectively. 

On the City website at both the "City Grant Program" and the "Artists' Opportunities" pages, 
downloadable Guideline documents were available, as well as the Project Assistance Form. The 
Operating Assistance Form was emailed to applicants upon request. 

For Operating Assistance, 10 applications were received and 16 were received for Project 
Assistance, for a total combined request of $133,280. Tables outlining requests and 
recommended allocations for the 2012 Arts and Culture Grant Program are provided in 
Attachment 3 and Attachment 4. Grant Application Summary Sheets, providing key 
information about each application, are found in Attachment 5. Staff recommendations and 
comments are included in the Summary Sheets. 

3. Application Deadline 

The deadline was January 6, 2012. The City Grant Policy indicates that late applications will not 
be accepted, and the deadline is identified on each page ofthe application form to ensure that no 
late submissions are received. However, upon reviewing the applications received by that date, it 
was evident that a number of key organizations had missed the opportunity to apply either 
because they misunderstood the eligibility parameters or found the deadline - which landed very 
soon after the holidays - not tenable. For this reason, on January 10, an extended deadline of 
February 3, 2012, was announced via media release and email with updates to the City website. 
No late applications were accepted after this date. 

4. Application Review Process 

As per the direction of Council, an Adjudication Panel made up of City staff reviewed the 
applications. They evaluated the applications on three key areas: Merit, Organizational Capacity 
and Impact (described in the Application Guidelines, Attachments 1 and 2). As per best 
practices in similar granting programs, for each application, these three key areas were assigned 
a numerical ranking to create a total numeric score out of 50. At the Adjudication Meeting, the 
combined scores of all four members of the Adjudication Panel were distilled to an average score 
to determine a funding recommendation: 
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Low 
Med/Low 
Medium 
High/Med 
High 

1-20 
21-30 
31-40 
40-45 
46-50 

- 5 -

No funding 
Possible funding at a small contribution or no funding 
Fund at a modest contribution 
Fund at a high contribution 
Fund up to request level if possible 

The Grant Application Summary Sheets, found in Attachment 5, indicate the average score of 
each applicant. 

5. Reasons for Partial or No Funding 

The majority of applications are recommended for funding. Principal reasons for not 
recommending funding are: (1) the applicant is recommended for Operating Assistance (or 
already receives the equivalent of operating funds from the City) and has also applied for 
funding of a Project that is not recognized as distinct enough from the scope of normal 
operations to be eligible for additional funding, and (2) the application is ineligible under the 
criteria listed in the Guidelines. 

Most applications were recommended for partial funding and seven of the 26 were recommended 
for full funding. As per the adjudication scoring system described above, recommendations were 
made based on each application's average score. 

6. Notes on Eligibility 

The criteria for both Project Assistance and Operating Assistance require that the applicant be a 
registered non-profit society; however, at least one of the applicants had received previous City 
funding without this status. Given this is a new program and a precedent had been set, staff 
elected to accept applications from organizations without a Society Number - namely, the 
Richmond Artists Guild and Richmond Potters Club - with the understanding that they will 
become a non-profit society within the year, in order to be eligible in future. 

Both the Richmond Potters Club and BC Children's Art and Literacy Society applied for 
Operating Assistance but were deemed ineligible due to the criteria that applicants must have 
"recently received City Grant funding." The Richmond Potters Club is, however, recommended 
for funding based on their Project Assistance application. Although the BC Children's Art and 
Literacy Society had not also applied for Project Assistance, staff moved their application to this 
program for their principal project, the Children's Arts Festival, in order to be able to support it. 
Assuming both organizations successfully complete their projects, they will be eligible for 
Operating Assistance funding in future years. 

7. 2012 Arts and Culture Grant Program Information 

The establishment of a grant program specific to Richmond Arts and Culture is a landmark 
advance in the development of the local arts and culture sector. As such, the program is 
understood as not only a new source of funding for the applicants - who range from long­
standing professional institutions to fledgling groups of enthusiastic amateur artisans - but an 
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unprecedented opportunity for capacity building, including those who have limited or no 
previous experience writing grant applications. 

Indeed, the process of grant writing itself is an important part of an arts and culture business 
practice that requires some opportunity for trial and error. Staff consider this grant program to be 
a valuable professional development opportunity for less-experienced members of the arts and 
culture community to gain skills and confidence in their business practice, with this inaugural 
program to be a learning/foundation year. 

An evaluation of the 2012 Arts and Culture Grant program will be conducted and a repoli brought 
back to Council before the implementation of the 2013 prograrn. 

Financial Impact 

The 2012 Arts and Culture Grant Program has a proposed budget of$IOO,OOO. The 2012 
allocations itemized in Attachments 3 and 4 are recommended. 

Operating Assistance 
Project Assistance 
Total 
Remaining 

$45,300 
$29,750 
$75,050 
$24,950 

As per the adjudication scoring system described above, recommendations were made based on 
each application's average score. While the combined recommended grant figures total under the 
$100,000 budgeted, this is expected to change as the number and quality of applications is 
expected to increase and improve in future years. 

It is recommended that the remaining funds be earmarked to invest in additional arts and culture 
programming opportunities that support local artists as may arise in the course of the year, 
subjectto Council approval. 

Conclusion 

The 2012 Arts and Culture Grant Program is a vital contribution to the quality of life in 
Richmond by supporting community organizations whose prograrns and activities constitute 
essential components ofa vibrant and liveable community. Staff recommend that the 2012 Arts 
and Culture Grants be allocated as proposed for the benefit of Richmond residents. 

A report evaluating the Interim 2012 Arts and Culture Grant Program will be forwarded to 
Council be ore commencing the 2013 grant program process. 

~/'~ 
Li sl . Jauk 

an er, Community Cultural Development 
(6 -204-8672) 

LJ:lj 
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ATTACHMENT 1 

City of Richmond Arts and Culture Grants Program 

2012 Operating Assistance Guidelines 

The City of Richmond allocates grant funding for arts and cultural organizations that provide 
programming and activities for the benefit of Richmond residents. 

The City's support acknowledges that the work of these organizations contributes to Richmond's quality 
of life, identity and economy and is extended to recipients who demonstrate vision, accountability and 
spirit of community service in their operations. 

These guidelines incorporate recognized best practices and are designed to ensure accountability for 
use of public funds; read through carefully before you make an application. 

If this Is your first time making an application to the City of Richmond, or if you require further 
assistance, we encourage you contact: 

lies I Jauk, Cultural Development Manager 
TEL 604-204-8672 E-MAIL Ijauk@richmond ca 

Grant information and other information about our programs and services are available on the City 
website at www.rjchmond.caiartists. 

Arts and Culture Grants Program Objectives and Description 

The Arts and Culture Grants program is intended to support a range of artistic and cultural activity 
including literary, visual, media, dance, theatre, music, multi-disciplinary, inter-disciplinary, and community­
based arts, reflecting different cultural traditions as well as contemporary art forms and practices. 

The program provides grants to support organizational capacity through Operating Assistance as well 
as one-time or time-limited initiatives through Project Assistance. Organizations receiving Operating 
Assistance may also apply for one Project grant within the same calendar year in which they receive 
operating funding. Organizations already receiving City funding that represents the equivalent of 
operating funds are not eligible for Operating Assistance. They are eligible for Project Assistance funding 
if their project is outside the scope of their normal operations. 

Operating Grants are· provided to support the annual programming and operating activities of eligible 
organizations. All grants are reviewed on a yearly basis and are not to be viewed by applicants as an on­
going source of funding. 

Application Forms 

New applicants are encouraged to read through the Guidelines first to obtain a general understanding 
of the program and then contact the Cultural Development Manager (contact info above) to discuss your 
proposal, confirm your eligibility and request an application form. If eligible, staff will forward you the 
appropriate application forms and gUidelines electronically. 

• The application form is available as fillable pdf or Word doc upon request. 
• Information should be typewritten. Handwritten forms will not be accepted. 
• Applications must be received on or before the submission date. Late applications will not be accepted. 
• Answer all the questions on the form concisely, and include all requested supporting materials. 
• Use the provided checklist to ensure that your application Is complete. 
• Budget information should be provided only in the requested format. 
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Operating Assistance Eligibility Criteria 

• Operating Assistance is for established organizations that have an ongoing presence in Richmond and 
a track record of quality public programs and services. Applicant must be based in Richmond, registered 
as a non-profit society in good standing with the Province of BC, having been established legally and 

. in operation for at least 2 years prior to the application deadline· and have recently received City Grant 
funding and successfully completed the projects. 

• Applicants must be based and active i.n Richmond and provide programming and services that are open 
to the public and publicized citywide. 

• Applicants must be an independent organization with a clear mandate, which includes the provision of 
public programs and services with an arts and culture focus. Applicant must produce or present work 
primarily with and/or by local artists/performers/artisans (amateur and/or professional); activities may 
include some artists who are not Richmond residents. 

• All principal professional artists should be compensated for their participation commensurate with 
industry standards. For more information about these standards, please refer to the following 
organizations: 
• American Federation of Musicians: www.afm.org 
• Canadian Actors Equity Association: www.caea.com 
• Canadian League of Composers: www.clc-Icc.ca 
• Canadian Alliance of Dance Artists: www.cadadance.org 
• Professional Writers Association of Canada: www.pwac.ca 
• Canadian Artists Representation/Le front des artistes canadiens/CARFAC: www.carfac.ca 

• Applicants should have stable administration and artistic leadership, directed by recognized arts/culture 
professionals and/or experienced volunteers. 

• . Applicants must operate year-round in a fiscally responsible manner. 

• Applicants must have other revenue sources for their activity that may include self-generated revenue 
(ticket sales, concession, memberships), funding from other levels of government (provincial, federal) 
and private sector support (fundraising, foundations, sponsorship, cash and in-kind donations). 

• Applicants must provide independently prepared financial statements for the most recently completed 
fiscal year. 

• Operating grants are awarded up to a maximum of 30% of the annual operating budget, to a 
maximum request of $10,000. 

Ineligible Organizations 
• Organizations which do not meet eligibility criteria and requirements 
• Activity that is not artistic or cultural 
• Other City of Richmond departments or branches 
• Social Service, Religious, Political or Sports organizations 
• Clubs 

Ineligible Activities 
• Fundraisers 
• Deficit reduction 
• Activity outside of Richmond 
• Activity which was started prior to the application deadline 
• Capital projects 
• Start-up costs 
• Seed money for projects or events 
• Showcases or recitals for schools/organizations with an educational mandate 
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Multiple Applications for Operating and Project Grants 

Organizations receiving Operating grants may also apply for one Project grant within the same calendar 
year in which they receive operating funding. Organizations that already receive the equivalent of 
operating funds from the City of Richmond are ineligible for Operating grants; however, they are 
eligible for project funding if the project is outside the scope of normal operations. 

Assessment Criteria 
There are three key areas of evaluation that are weighted equally: merit, organizational competence 
and community impact. The organization's recent activities as well as proposed ones are taken into 
consideration when assessing an application. 

Programming/Merit 

• Quality of the organization's creation, production, presentation, dissemination and service activities 
(strength of intention, effectiveness of how It is put into practice, degree towhich it enhances or 
develops a form, practice or process and impact on the creative personnel Involved) 

• Clear articulation of mandate/vision and degree to which the activity supports their organization's 
mandate/vision 

• Distinctiveness of the organization's activities in relation to comparable activities in Richmond. Does 
it provide unique opportunities for artists, other arts organizations and the public? 

Organizational Capacity 

• Evidence of clear mandate, competent administration, functional board and an appropriate 
administrative and governance structure 

• Evidence of financial stability and accountability as demonstrated through prior financial 
performance, achievable and balanced budgets, and financial management practices and plans 

• Evidence of planning in place to support the proposal and/or ongoing organizational capacity (as 
per realistic schedules, timelines, planning practices, etc.) 

Impact 

• Level of public access to the work, activities or services 

• Evidence of growing interest and attendance 

• Level of engagement with other arts organizations, artists and community groups from all of 
Richmond's communities 

• Evidence of promotional and/or outreach strategies in place to encourage wide public participation, 
awareness and engagement 

• Demonstrated support from the community as evidenced through partnerships, collaborations, 
sponsorship support, in-kind support, volunteers, etc. 

Assessment and Awarding of Grants 
Applications are received and assigned to a City staff person to undertake a preliminary check to ensure 
a) the proposal meets eligibility and b) there is no missing or unclear information. The applicant will be 
contacted if there is any missing or unclear information and/or the application needs further discussion, 
either in person or by phone. The applicant is given a deadline to submit any requests for revised or missing 
information. 

Complete applications are assessed by an Assessment Committee made up of City staff. A report on the 
Assessment Committee recommendations is written and submitted to City Council for their consideration 
and approval. 

Council will make the final grant decisions, at its sole discretion, based on the program goals, criteria, 
policies, requirements and a review of City staff recommendations. 
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Council may: 
• Approve a funding application: 

• in total, with or without conditions (I.e., subject to a mid-year review) 
• in part, with or without conditions 

• Ask for more information 
• Issue dollars in phases with conditions 
• Deny an application 

Council has final approving authority. 

Funds will be dispersed as soon as possible after Co.uncil approval. The objective is to have all funds 
disbursed within 60 days of approval. . 

Grants are awarded on an annual basis. Applicants must re-apply each year. Continued funding is not 
guaranteed. 

Conditions of Assistance 
Please note that if your organization receives a City Grant, the following conditions will apply: 

• Grant funds must be applied to current expenses, not used to reduce or eliminate accumulated deficits. 
Activities cannot be funded retroactively 

• The Society will make every effort to secure funding from other sources as indicated in its application. 
It will keep proper books of accounts for all receipts and expenditures relating to its activities and, 
upon the City's request, make available for inspection by the City or its auditors all records and books of 
accounts 

• If there are any changes in the organization's activities as presented in this application, Arts, Culture 
and Heritage Services Division must be notified in writing of such changes immediately. In the event 
that the grant funds are not used for the organization's activities as described in the application, they 
are to be repaid to the City in full. If the activities are completed without requiring the full use of the 
City funds, the remaining City funds are also to be returned to the City 

• The City of Richmond requires organizations receiving a City grant to appropriately acknowledge the 
City's support in all their information materials, including publications and programs related to funded 
activities (i.e. brochures, posters, advertisements, websites, advertisements, signs, etc.). Such recognition 
must be commensurate with that given to other ·funding agencies. If the logos of other funders are 
used in an acknowledgement, the City should be similarly represented. Acknowledgement is provided 
by using the City of Richmond logo in accordance with prescribed standards. City of Richmond logo files 
and usage ·standards will be provided to successful applicants. Failure to acknowledge the City's support 
may result in the inability of an organization to obtain grant support in future years 

• Receipt of a grant does not guarantee funding in the following fiscal year 

• Successful applicants will provide year-end reports in a prescribed format to the City of Richmond Arts, 
Culture and Heritage Services Division. Receipt of these reports is a pre-condition for consideration of 
an organization's future grant applications 

Use of Funds 
The following guidelines and limitations are designed to meet best practices and to ensure accountability 
for use of public funds: 

• It is expected that applicants will combine the Operating Assistance support they receive with other 
sources of revenue and financial investment (grants, donations, earned revenues) as well as in-kind 
support and contributions 

• Operating grants are provided to support the annual programming expenses and annual operating 
costs of the Society 

• Eligible use of Operating Assistance funds include, but are not exclusively limited to: 

• Fees and related expenses for artists, musicians, programming staff, cultural workers 
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• volunteer expenses (recruiting, training, support, etc.) 

• Production expenses (installation of artwork, equipment rental, costumes, sound, lights, etc.) 

• Marketing, community outreach and promotional expenses 

• Operating overheads (insurance coverage, rent, etc.) 

• Ineligible uses of Operating Assistance support include but are not exclusively restricted to: 

• Deficit reduction 

• Capital expenditures (i.e. construction, property renovations, equipment purchase, software, etc.) 

• Organizations that forecast a deficit budget ani 'not eligible for support 

Confidentiality 
All documents submitted by Applicants to the City of Richmond become the property of the City. The 
City will make every effort to maintain the confidentiality of each application and the information 
contained within except to the extent necessary to communicate information to staff and peer members 
of the Assessment Committee for the purpose of evaluation and analysis, as well as to Council for the 
recommendation report. The City will not release any of this information to the public except as required 
under the Province of British Columbia Freedom of Information and Protection of Privacy Act or other 
legal disclosure process. 
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ATTACHMENT 2 

City of Richmond Arts and Culture Grants Program 

2012 Project Assistance Guidelines 

The City of Richmond allocates grant funding for arts and cultural organizations that provide 
programming and activities for the benefit of Richmond residents. 

This support acknowledges that the wOfk of these organizations contributes to Richmond's quality of 
life, Identity and economy and is extended to recipients who demonstrate vision, accountability and 
spirit of community service in their operations. 

These guidelines incorporate recognized best practices and are designed to ensure accountability for 
use of public funds; read through carefully before you make an application. 

If this is your first time making an application to the City of Richmond, or if you require further 
assistance, we encourage you to speak with or meet with a staff member of Arts, Culture and 
Heritage Services to ensure that your proposal. is eligible and to ask any questions that may assist you 
in putting together an application. 

Liesl Jauk, Cultural Development Manager 
TEL 604-204-8672 E-MAIL Ijauk@richmond ca 

this information and other information on our programs and services are available on the City 
website at wwwrichmond.ca/artists. 

Arts & Culture Grants Program Objectives and Description 

The Arts & Culture Grants program is intended to support a range of artistic and cultural activity including 
literary, visual, media, dance, theatre, music, multi-disciplinary, inter-disciplinary and community-based arts, 
reflecting different historic cultural traditions as well as. contemporary art forms and practices. 

The program provides grants to support organizational capacity through Operating Assistance as well as 
one-time or time-limited initiatives through Project Assistance. Organizations receiving Operating grants 
may also apply for one Project grant within the same calendar year in which they receive operating 
funding. Organizations already receiving City funding that represents the equivalent of operating funds 
are not eligible for Operating Assistance. They are, however, eligible for Project Assistance if their project is 
outside the scope of their normal operations. 

Organizations meeting Project Assistance eligibility criteria (please see below) may make multiple 
applications for Project Assistance. 

Application Forms 

New applicants are encouraged to read through the Guidelines first to obtain a general understanding of 
the program and then contact staff at Arts, Culture and Heritage Services to discuss your proposal, confirm 
your eligibility and request an application form. 

• The application form is available as a fillable PDF and Word file online at www.richmond.ca/artists 
• Information 'should be typed in. Handwritten forms will not be accepted. 
• ApplicatiOns must be received on or before the submission date. Late appl ications will not be accepted. 
• Answer all the questions on the form concisely, and include all requested supporting materials. 
• Use the provided checklist to ensure that your application is complete. 
• Budget information should be provided only in the requested format. 
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Project Assistance Eligibility Criteria 

• Project Assistance is available for new and/or developing arts and culture organizations, or arts and 
culture organizations working on a project basis or undertaking a special one-time initiative. 

• Applicants must be registered as a non-profit society in good standing within the Province of BC, having 
been legally established and in operation for at least 6 months at the time of application deadline. 

• Applicants must be active in Richmond and may be based outside of Richmond so long as their project 
takes place in Richmond, serves the Richmond community and employs Richmond artists (program may 
include some artists that are not 10c·ill). For example, an art installation In Richmond organized by a 
Vancouver-based arts organization that employs Richmond artists and involves community engagement 
with Richmond residents would be eligible, but a concert in Richmond presented by a Burnaby-based 
organization would not be eligible . 

• Programming and services must be accessible to the public and publicized citywide. 

• Applicants must be independent organizations with clear mandates that include the provision of public 
programs and services with an arts and culture focus. 

• All principal professional artists should be compensated for their participation commensurate with 
industry standards. For more information about these standards, please refer to the following 
organizations: 
• American Federation of Musicians : www.afm.org 
• Can\ldian Actors Equity Association: www.caea.com 
• Canadian League of Composers: www.clc-Icc.ca 
• Canadian All iance of Dance Artists: www.cadadance.org 
• Professional Writers Association of Canada: www.pwac.ca 
• Canadian Artists Representation/Le front des artistes canadiens/CARFAC: www.carfac.ca 

• Applicants should have stable administration and artistic leadership, directed by recognized arts/culture 
professionals and/or experienced volunteers. 

• Applicants must have other revenue sources for their activity that may include self-generated or earned 
revenue (ticket sales, concession, memberships). funding from other levels of government (provincial, 
federal) and private sector support (fundraising, foundations, sponsorship, cash and in-kind donations). 

• Applicants must provide independently prepared financial statements for the most recently completed 
fiscal year: an un-audited statement endorsed by two signing officers (with balance sheet and Income 
statement, at minimum), review engagement or audit. 

• Project grant funds may be requested for up to 50% of the total cost of the project, to a maximum of 
$5,000. 

Examples of Eligible Activity 
• The development of arts and cultural activity that reflects cultural traditions or contemporary artistic 

practices that will result in some form of dissemination or presentation to a broad public audience. 
Public dissemination may include exhibitions, performance, publications, presentations, video, film, new 
media, radio, or web-based initiatives (not the development of organizational/program websites.) 

• Collaborative and creative initiatives between professional artists and community members that will 
result in some form of public presentation and which clearly express community interests and issues and 
demonstrate a strong collaborative process. 

• Special requests for audio recordings, publications, film, video or web-based unique initiatives (for 
Operating applicants, this must be outside of regular operations.) . 

• Artistic Residencies that facilitate learning, development and cultural exchange between professional 
artists and qual ified host organizations. See Artistic Residencies, below. . 
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Ineligible Organizations 
• Organizations which do not meet eligibility criteria and requirements 
• Activity that is not artistic or cultural . 
• Other City of Richmond departments or branches 
• Social Service, Political, Religious or Sports organizations 
• Clubs 

Ineligible Activities 
• Core-training, in-class or curriculum-based training, conferences, mentorships 
• Bursaries or scholarships 
• Contests or competitions 
• Fundraisers 
• Deficit reduction 
• Activity outside of Richmond 
• Activity which has started prior to the application deadline 
• Capital projects 
• Delivery of services and resources by Service Organizations 

. Individual artists cannot apply on their own but may make an application in partnership with a qualifying 
organization for artistic or skill development through an Artistic Residency: 

Artistic Residencies 
Artistic Residencies facilitate learning, development and cultural exchange opportunities between 
professional artists, qualified host organizations, andlor the community. 

• Residency candidates must be Richmond-based professional artists. The City's definition of a 
professional artist is one that has: 
• completed basic training (university or college graduation or the equivalent In specialized training, 

such as two or three years of self-directed study or apprenticeships); . 
• is recognized as such by peers; and 
• is committed to devoting time to artistic activity, if financially feasible. 

• Applications may be made by a non-profit organization to either: 
• host a reSidency, or 
• sponsor a Richmond-based artist to be hosted by another organization (which mayor may not be 

a non-profit but where the residency supports the program objectives and the Artist's residency 
objectives.) 

• Applicants may apply to host consecutive residencies in the second year; however, priority will be given 
to new applicants each year. An applicant may sponsor more than one artist at a time within the same 
project. 

• The organization must demonstrate the capacity to host or sponsor a residency and must meet the 
G.eneral Eligibility criteria. 

• There must be clear artistic development objectives for both the artist and host organization. 

• The residency should provide opportunities for development and creation of the artist's work and if 
possible, some form of presentation of the artist's work either in progress or at completion. 

• There should be some public engagement component of the work durl·ng the residency that would 
offer learning opportunities for the artist, related staff, the arts and cultural community andlor the 
general public. 

• The residency and work created therein must be in addition to the regular activities of the Host 
organization. 

• The grant is applicable to project costs: artist fees, materials, presentation costs and project 
administration costs born by the host organization. 
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Artistic Residencies (cont'd) 

A Residency Agreement should address the points below (4 pages max, min 11 pt font): 

• Artist Letter of Intent demonstrating the residency objectives and how It will further the 
development of the artist or artistic practice 

• Organization Letter of Intent indicating the residency objectives 

• A work plan (including timelines, activities, milestone dates, etc.) 

• Financial obligations of both parties 

• How the project will be evaluated 

• A contingency plan (addressing potential changes, conflict or non-compliance) 

• Signatures of all parties involved agreeing to the terms 

• Budget of revenues and expenses 

Assessment Criteria 
There are three key areas of evaluation that are weighted equally: merit, organizational competence 
and community Impact. The organization's recent activities as well as proposed ones are taken into 
consideration when assessing an application. 

Programming/Merit 

• Quality of the organization's creation, production, presentation, dissemination and service activities 
(strength of intention, effectiveness of how it is put into practice, degree to which it enhances or 
develops a. form, practice or process and impact on the creative personnel involved) 

• Clear articulation of mandate/vision and degree to which the activity supports the mandate/vision 

• Distinctiveness of the organization's activities in relation to comparable activities in Richmond. Does 
it provide unique opportunities for artists, other arts organizations and the public? 

Organizational Capacity 

• Evidence of clear mandate, competent administration, functional board and an appropriate 
administrative and governance structure 

• Evidence of financial stability and accountability as demonstrated through prior financial 
performance, achievable and balanced budgets, and financial management practices and plans 

• Evidence of planning in place to support the proposal and/or ongoing organizational capacity (as 
per realistic schedules, timelines, planning practices, etc.) 

Impact 

• Level of public access to the work, activities or services 

• Evidence of growing interest and attendance 

• Level of engagement with other arts organizations, artists and community groups from all of 
Richmond's communities 

• Evidence of promotional and/or outreach strategies in place to encourage wide public participation, 
awareness and engagement 

• Demonstrated support from the community as evidenced through partnerships, collaborations, 
sponsorship support, in-kind support, volunteers, etc. 

2012 ARTS AND CULTURE PROJECT ASSISTANCE GUIDELINES 4 GP - 39



Assessment and Awarding of Grants 
Applications are received and assigned to a City staff person.to undertake a preliminary check to ensure 
a) the proposal meets eligibility and b) there is no missing or unclear information. The applicant will be 
contacted if there is any missing or unclear information and/or the application needs further discussion, 
either in person or by phone. The applicant is given a deadline to submit any requests for revised or 
missing information. 

Complete applications are assessed by an Assessment Committee made up of City staff. A report on the 
Assessment Committee recommendations is written and submitted to City Council for their consideration 
and approval. 

Council will make the final grant decisions, at its sole discretion, based on the program goals, criteria, 
policies, requirements and a review of City staff recommendations. 

Council may: 
• Approve a funding application: 

• in total, with or without conditions (i.e., subject to a mid-year review) 
• in part,with or without conditions 

• Ask for more information 
• issue dollars in phases with conditions 
• Deny an application 

Council has final approving authority. 

Funds will be dispersed as soon as possible after Council approval. The objective is to have all funds 
disbursed within 60 days of approval. 

Grants are awarded on an annual basis. Applicants must re-apply each year. Continued funding is not 
guaranteed. 

Conditions of Assistance 
Please note that if your organization receives a civic grant, the following conditions will apply: 

• Grant funds must be applied to current expenses, not used to reduce or eliminate accumulated deficits. 
Activities cannot be funded retroactively 

• The Society will make every effort to secure funding from other sources as indicated In its application. 
It will keep proper books of accounts for all receipts and expenditures relating to its activities and, 
upon the City's request, make available for inspection by the City or its auditors all records and books 
of accounts 

• If there are any changes in the organization's activities as presented in this application, Arts, Culture 
and Heritage Services Division must be notified in writing of such changes immediately. In the event 
that the grant funds are not used for the organization's activities as described in the application, they 
are to be repaid to the. City in full. if the activities are completed without requiring the full use of the 
City funds, the remaining City funds are also to be returned to the City 

• The City of Richmond requires organizations receiving a civic grant to appropriately acknowledge 
the City's support in all their information materials, including publications and programs related to 
funded activities (i.e., brochures, posters, advertisements, websites, advertisements, signs, etc.). Such 
recognition must be commensurate with that given to other funding agencies. If the logos of other 
funders are used in an acknowledgement, the City should be similarly represented. ACknowledgement 
is provided by using the City of Richmond logo in accordance with prescribed standards. City 
of Richmond logo files and usage standards will be provided to successful applicants. Failure to 
acknowledge the City's support may result in the inability of an organization to obtain grant support 
in future years 
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Conditions of Assistance (cont'd) 

• Receipt of a grant does not guarantee funding in the following fiscal year 

• Successful applicants will provide year-end reports in a prescribed format to the City, of RichrTlOnd 
Arts, Culture and Heritage Services Divis ion. Receipt of these reports is a pre-condition for 
consideration of an organization's future grant applications 

Confidentiality 
All documents submitted by Applicants to the City of Richmond become the property of the City. The 
City will make every effort to maintain the confidentiality of each application and the information 
contained within except to the extent necessary to communicate information to staff and peer 
members of the Assessment Committee for the purpose of evaluation and analysis, as well as to Council 
for recommdation report. The City will not release any of this information to the public except as 

, required under the Province of British Columbia Freedom of Information and Protection of Privacy Act 
or other legal ' disclosure process. 
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2012 Arts and Culture Grants - Recommendations A IT ACHMENT 3 

OPERATING ASSISTANCE 

Name of Organization 

Be Children's Arts and 
Literacy Centre 

Cinevolutlon Media 

Arts Society 

Pacific Plano Society 

Richmond Community 
Band Society 

Richmond Community Orchestra 
& Chorus Assoc. 

Richmond Music School Society 

Richmond Potters Club 

Richmond Youth 

Choral Society 

Most Recent 

City Grant 

nfa 

$2,335 (2011) 

$508 (2011) 

$1,000 (2010) 

$1,015 (2011) 

$914 (2011) 

. 

nfa 

$1,000 (2011) 

. 

, 

2012 2012 

Request Recom Comments 

10,000 

10,000 

1,500 

3,600 

10,000 

10,000 

3,500 

9,000 

Due to eligibility criteria requiring that the applicant have received 

o previous City Grant funding in order to receive Operating 

Assistance, this application Is ineligible. The appJlcant is being 
recommended for Project Assistance for this year. 

F~I.I:gfant,Jeq:uest recom~en~Jd Jor this socleti{behlnd a growing 
m~e(naU~nal,f-e~tiv<!1 (Your:Kontlnent)and a,wi~e rang~; ofy~ar­

_,-,-_ ro~ndPr~tes~ional.pro~~~tn.~tn,~:th<!~,~eache~_dil/]r~:~.a~,dlen~e5 
lO_.odoan.dsucc~~,SfuINcoll.abyr~f~s,V-:I~hotherart_l~ts~,n,d:su:p~9:n~~~',.·ln 

I _ futur~, .the~ppllcantlsyrge_d .ter be, moreatten~lve .toywr budget, 
b~rni~dfulof~xer-,exte~dlng-themserveswlth:so. - rl1.anyactlvitles 
and,continue to ensure that they have-local artists In their 
programming. 

Pacific Plano Society fosters emerging artists to International 
1,500 standards. Operating Assistance support at the full requested 

amount is recommended. 

Oper.atlng;Assist~lr1ce recornmended In-support of thislong~ 
standing musical group as It hasa high public profile, regularly 

3 000 performing at maJor events in Richmond and has demonstr~ted 
, Intergenerational community outreach-to seniors centres and 

elementary schools. The applicant Is encouraged to further grow 
its operations. 

Operating Assistance funding recommended for this well-
000 established arts organization, noting Its strong emphasis on 

9, mentorshlp, healthy self-awareness of future challenges and solid 
history. 

Due to eligibility criteria requiring that the applicant have received 
o previous City Grant funding in order to receive Operating 

Assistance, this application is Ineligible. The applicant Is being 
recommended for Project Assistance for this year. 

Operating Assistance funding to the full amount requested Is 
recommended. The applicant demonstrates an Inclusive approach 

9 000 to music education that not only builds talents and Skills, but self-
, worth and other developmental needs. Moreover, the SOciety has 

acfearand -realistic self-awareness and 'recognition of a need to do 
long-term'strategfc planning . 

Page 

1 

3 

5 

7 

9 

11 

13 

15 
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Name of Organization 

Textile Arts Guild of 
Richmond Soctety 

The Community Arts Council 

OPERATING ASSISTANCE SUBTOTAL 

Most Recent 
City Grant 

$1,015 (2011) 

$2,030 (2011) 

2012 2012 
Request Recom 

4,300 

9,100 

Comments 

Operating Assistancefunding to the full request is recommended. 
TAGOR has demonstrated successful partnerships with IIke-

Page 

4300 minded organizatons, has an active community outreach prpgram, 17 
, and presented an accurate budget. In future, the applicant is 

encouraged to place more emphasis on advancing textile arts as 
an art form. 

Operating' Assista nee 15 not Te,~om men<ied. for th Is' a pp licant.,' While 
ltis recognizedthatthe society,provldes valuable opportunities for 
local, ar'tists to displa'y theirart in PllblicsetU~gs -- and has 

o demonstrated an. eagerness to work with partners and engage in 19 
community outre_ach-~, its,ac¢umul~ted deflc;it. inexcess:fJf 
$60,POO indICa~es.that itisnotsustalnaQle andis, therefore, not" 
suitable for:funding. 

71,000 45,300 
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2012 Arts and Culture Grants - Recommendations 
PROJECT ASSISTANCE ATTACHMENT 4 

Name of Organization 

Clnevotutlon Media Arts soCIety: 
YburKontirient: Richmond 

internationaHlim & MediaArts 
Festival 2012 

Richmond Prlntmakers Co-op 

Sponsored by Clnevolution Media 
Society 

Britannia Heritage Shipyard Society: 
MERRILI..EE II RestoratIon prOject 

Gateway Theatre Society: 
(1) The Birds - Fall 2012 development 
workshop 

Gateway Theatre SOciety: 
(2) Web Video DOCLiinenUaion 

Gateway Theatre Society: 
(3) SceneFlrst 2012 

Gulf of Georgia cannery Society: 
MlJslc at the Cannery 

Richmond Art Gallery Association: 
Chinese Community Outreach Program 

Most Recent 
City Grant 

$2,335 (2011) 

$2,335 (2011) for 

Cinevolution 

n/a 

4,060 (2011) 

4,060 (2011) 

4,060 (2011) 

1,015 (2011) 

$2030 (2011) 

2012 2012 
Request Recom 

5,000 

•• 

5,000 

5,000 

5,000 

5,000 

5,000 

2,000 

5,000 

Comments p age 

.. 
ProNc'~ Assistance is:nolrecomniended for this 'applidant bec'a~se 

o ,Iilsreco,mrnend:ed fot:operafing: ASSIS:t~ ncelnst~~d, • The: pro pbsed 21 
~roJec:t Is n,ot,J:~c:ogn)l!~dasdlstinctenp~ghft?rYl,.'he,scopeof 
nor~al,operatlons t()be el!gibl~. foratt~itlonal fundlnlF .. 

Project Assistance is recommended. An Innovative pilot 
partnership of Clnevolution Media Arts Society and the newly 
formed Richmond Prlntmaker's Co-op will offer accessible and 
collaborative hands-on opportunities in an intercultural context. In 

2,500 future, the Richmond Print maker's Co-op is encouraged to apply 23 
Independently as a non-profit society and ensure-that they have a 
plan to make themselves sustainable. !he recommended Project 
Assistance funding is directed to this particular Project, and not to 
Clnevolutlon administration . 

. 

. 

Accor~ing to theP.roject Assistance guidelines, reStoration ofa 
bOatls Ineligible; However, there Is a component Of the Project 

850 that qualifies: new partnerships with localphotographers and 25 
video artists to document the process. Project Assistance funding 
Is. recommended for this component of the project only. 

This workshop Is above typical production development and has a 

3,800 
strong focus on supporting emerging artists with the majority of 

27 
the budget going directly to artists. For this reason, Project 
Assistance is recommended . 

•• 
WiJh existing City funding fOr Operatl6ns:forthe Gateway TheaUe, 

a t~ispropose'd.ProjectIS'notreco:~nized as distinct enough frOm· the 29 
scope of nQrmaJoperatlonsto.be eligible for additional funding . 

. . 

With existing City funding for Operations for the Gateway Theatre, 
a this proposed Project is not recognized as distinct enough from the 31 

scope of normal operations to be eligible for additional funding . 

. . 

Project Assist!jnce to the full requested aniount is recommended 
for thiS Project which animates public space,is free and accessible, 

2,000 
reflects the maritime cultural Identity of the area, engageslocal 

33 
artists and. demonstrateS solid partnEirshipswlthlike-minded 
organizations. In future; theappUcanUsEincQuraged to Increase 
the'artistcompens~tlon to·meet Industry standards. 

Project Assistance at the full request is recommended for this 
educational and proactive Project that will connect with hard-to-
reach communltites and builds relationships with recent 

5,000 Immigrants. There are other confirmed financial partners and, 35 
while the Richmond Art Gallery already receives City support that 
represents the equivalent of Operating Assistance, this Project falls 
outside of normal operations. 
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Name of Organization 

Richmond Artists Guild: 
Fraser River Art Festival 

Richmond Potters Club: 
Potters Club Workshop 

Richmond Museum SO'clety: 
Imaginary Enclave, 
Doors Open 

Textile Arts Guild of Richmond Society: 
(1) Co.mmunlty Club Sewing Projects 

Textile Arts Guild of Rlchmon~ SQciety: 
(2) Quick Caring Quilt Yo.uTube Video 

The Richmond Singers: 
Sound Recording 'Favorites' CD 

Theatre Conspiracy: 
Extraction 

Most Recent 
City Grant 

$750 (2010) 

n/o 

nlo 

$1,015(2011) 

$1,015(2011) 

$500 (2004) 

'rIfa 

. 

2012 
Request 

2000· 

·ma>e 
eligibility 

$1000 (50% 
of $2000 

Project 
budget) 

1500· 

·max 
eligibility 

$1000(50% 
of $2000 
Project 
budget) 

5,000 

3,930 

350 

2,500 

s.oOO 

2012 
Recom Comments Page 

Project Assistance is re(:ommended In support of this event which 
provid,es an acce.ssible, free opportunity for the pU.bllc to engage 
djr~ctty with artists. This event would benefit from more diverse' 

750 
programming, addl~lonal funding partnerships and. community 
outre~ch .. For futl.,lre applications, the applicant Is encouraged to 

37 

provide a conslst~ntiHid clear budget with a funding request that 
Is no more than 50% of the t~taJ projected budget (for the project) 
and become a not~for~profit society. 

Project Assistance is recommended for this long~standlng hub to 
promote and develop ceramic arts, and which offers opportunities 
for a diverse group of pottery enthusiasts. The applicant also 
ilpplied for Operating Assistance but was Inel1gible for funding as 
ellgibility criteria require that applicants have recently received 
City Grant funding. For this year, Project Assistance Is 
recommended with the recognition that thls"ls a transition year for 

80< the iJpplicant who will be eligible for Operating Assistance funding 39 
In future yea~. The applicant is encouraged to Increase 
community outreach and public programming (outside of classes) 
beyond their membership, provide a detailed budget with a 
funding request that Is no more than 50% of the total projected 
budget, demonstrate more varied forms of revenue, and register 
as a not~for-proflt In order to be eligible for future funding. 

Project Assistance funding is recommended for this unique and 
,creative Project with a diverse range of artists showcased as a 
dl~tlnct programmed event within Doors Open, which Is otherwise 

3,50C 
part of the Rich'!l0rid Museum's normal operations. The 

41 
recommended funding Is to be directed specifically to Imaginary 

E~clave artists and production expen~es. For future applications, 
t~e" applic"ant I~ el1c<?:I.!.r~g~d .to provide a Project budget thai Is 
~eparate .. frQIJ1 t!t~ 'overa ll Doors Open budget. 

This applicant Is recommended for Operating Assistance and this 
o proposed Project is not recognized as distinct enough from the 43 

scope of normal operations to be eligible for additional funding . 

...•.. 
Proj~ct"~sslstarH:Ei f~ndlng Is:reCOn'lll1~nded to support this 

35.0 
forY"iI(d~thinklng:.'f)roposal to wor~ with emerging young 

45 vl.deo~rapher$ to cteateflY6utube video. In future, the applicant is 
·ene.cU·raged to co'nslder administrative costs In the Project budget. 

Project Assistance funding is recommended for Richmond Singers 
to produce a recofcUng, recognizing this as an Impo'rtant step In 

1,SO 
the group's evolution. The applicant is encouraged to pursue 

47 
further community outreach beyond CD's; for example, have 
music be available digitally, and in future budgets,.Include revenue 
beyond projected sales. 

The' Project Is considered ineligible because It Is proposed by a 
o Vahc.ouver~basedorganization and will not Involve Rtchmond- 49 

ija'sed artists; 
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Most Recent City 2012 2012 
Name of Organization Grant 

W~)rld Poetry Reading Series Society: 
World Poetry Richmond Canada and nfa 
International Festival 

~CChlldren's Art'and 
LlteracyCentre: 
Children's Arts Festival 

PROJECT ASSISTANCE SUBTOTAL 

PROJECT ASSISTANCE SUBTOTAL 

OPERATING ASSISTANCE SUBTOTAL 

COMBINED TOTAL 

TOTAL AVAILABLE 

Balance Remaining 

nfa 

Request Recom Comments 

5,000 

I 

I 

58,780 

62,280 
71,000 

133,280 

Project Assistance funding Is recommended for this second annual 
poetry festival by a new society that engages new immigrants 

4000 creatively, and attracts a diversity of participants and arts practice 
, including music and dance. In future, the applicant is encoura/?ed 

to diversify its revenue base and provide more clarity in the 
budget. 
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ATTACHMENT 5 

2012 Arts and Culture Grant Program 

City of 
Richmond 

OPERATING ASSISTANCE 
Application Summary Sheet 

Organiz;ltlon BC Children's Art and Literacy Centre 

Mission/Mandate To lead, develop, house and promote programs that engage British Columbian 
children, youth and adults in the enjoyment of art for its own sake as well as a means 
of enhancing literacy and learning. 

Organizational Registered incorporated non-profit society - September 2006; Just over 6000 
Background children participated in the making of the book "the House that Max Built" which will 

launch on June 7 at the Richmond Cultural Centre; 120 children worked with 
Stiqman Puppets to create their masterpieces; 700 children registered In our Drama 
and Literacy Projects; Provided cartooning classes to 60 underprivileged children; 
Launched our concept publicly with our partners on June 7 with approx 500 people in 
attendance; Presented workshops this year to 120 teachers bringing them practical 
and easy to implement ideas from drama and visual arts ali with a focus on literacy; 
Pro-Day for teachers Oct 24,2008 at Gateway Theatre - workshops and Keynote 
speakers focused on the everyday teacher who needs help incorporating the arts 
into their everyday classroom life; Sept 2008 we launched our formal programming 
for teachers and students; Feb 2009 launched our first Children's Art Festival (sold 
out); March 2010 art workshops and professional development given to Blair 
elementary; Drumming workshops given to Gilmore Elementary-400 students for a 
week; April 2010 second Children's Art Festival (sold out); Feb 2011 third Children's 
Art Festival with addition of a public day (sold out); 2011 nominated for Richmond 
Arts Award (Education); 2011 nominated and finalist Richmond Arts Award 
(Volunteerism); Planning committee for our 2012 Children's Art festival 5 days total 
(sold out); Plans underway for 2012 Children's Art Festival; We are in the process of 
obtaining title sponsors and partners to expand our endeavour. 
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Grant Request $10,000 . Previous nfa 
City Grant 

BUDGeT Most Recent Proposed for 
Completed Year Current Year 

Total Revenue 15,367 152,090 

Total expenses 1,085 152,090 

Annual Surplus 14,282 0 
(Deficit) 

Accumulated 
Surplus (Deficit) 

Other Sources Earned: $13,000 
of Revenue Fundraising: $75,750 

Canadian Heritage: $53,340 (pending) 

Adjudication 0.0 Recommended $0 
Score (Average) Grant 

Comments Due to eligibility criteria requiring that the applicant have received previous City 
Grant funding in order to receive Operating Assistance, this application is ineligible. 
The applicant is being recommended for Project Assistance for this year. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

OPERATING ASSISTANCE 
Application Summary Sheet 

. 

Organization Cinevolution Media Arts Society 

Mission/Mandate Our mandate is to organize activities related to film, video, animation and digital 
media, including exhibitions, festivals, workshops, public forum, and production, to 
stimulate innovative and progressive Ideas, to foster a deeper appreciation of 
different cultures and art forms, to encourage the new residents' engagement and 
involvement with local cultural activity, and to enhance cultural exchange between 
Canada and the world. 

.Organlzatlonal Founded in 2007, Cinevolution Media Arts Society has rapidly grown Into its role as a 
Background leading promoter of film and new media arts in Richmond. In 2011, it gained 

recognition as a finalist for the Cultural Leadership Award on the 2011 Richmond 
Arts Awards. 

For the past four years, we have organized may activities related to film, video, 
animation, and digital media, including exhibitions, festivals, workshops, public 
forum, and commissions of original art works. 

Key highlights include: 1) Successfully produced 4 editions of an international film & 
media arts festival in Richmond: New Asia Film festival 2008-2010 and Your 
Kontinent Festival 2011. The Richmond Review has chosen the YK Festival as one 
of the top 10 Richmond Arts stories of 2011 . 2) Highly successful youth film outreach 
Initiative: Dream Project (2010-2011) 9 films completed and a big multimedia video 
mapping show was held at the Olympic Oval at the 2011 Richmond Winter Art's 
Festival. 3) Successfully produced the My Richmond Story: the first community 
digital storytelling project in Richmond (2011) 4) Successfully organized the first 
Richmond Film Appreciation Month seminar with the Richmond Public Library in July 
2011. 5) Successfully organized the first Get Animated! National Film Board 
animation event in Richmond. 6) Collaborating with the R2R International Film 
Festival for youth, successfully co-produced a filmmaking workshop targeting new 
immigrant youth and aboriginal youth in Aug 2011. 7) Collaborating with the David 
Lam Centre of SFU, successfully co-produced 3 editions of the DocuAsia in Metro 
Vancouver. 8) Since 2008, organized over 30 public screenings in Richmond. 9) In 
Feb 2009, organized the first public screening and community forum on gang 
violence prevention in Metro Vancouver. 10) In Aug 2009, organized the first 
multimedia/multicultural outdoor eco-event in Richmond. 
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Grant Request $10,000 Previous 2,335 (2011) 
City Grant 

BUDGET Most Recent Proposed for 
Completed Year Current Year 

Total Revenue 55,371 107,944 

Total Expenses 54,772 107,944 

Annual Surplus 599 0 
(Deficit) 

Accumulated 667 
Surplus (Deficit) 

Other Sources Earned: $4,800 
of Revenue Fundraising: $110,350 

BC Arts Council: $10,000 
Canada Council/DCH: $22,000 
BC Job Creation: $23,244 

Adjudication 46.0 Recommended $10,000 
Score (Average) Grant 

Comments Full grant request recommended for this society behind a growing international 
festival (Your Kontinent) and a wide range of year-round professional programming 
that reaches diverse audiences and successfully collaborates with other artists and 
supporters. In future, the applicant is urged to be more attentive to their budget, be 
mindful of over-extending themselves with so many activities and continue to ensure 
that they have local artists in their programming. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

OPERATING ASSISTANCE 
Application Summary Sheet 

Organization Pacific Piano Society 

Mission/Mandate The Society promotes musical excellence, increases performance opportunities for 
talented young pianists, promotes interest In the study of music and advances 
k.nowledge and appreciation of piano music. 

Organizational The Pacific Piano Competition originated in 1993 as a component of Gateway 
Background Theatre's Multiccultural Audience Development program. The first co'mpetition was 

held in 1995 and then annually until 2004 when it became a biannual event. 

In conjunction with the competition, the Society also presents Masterclasses, 
winners' recitals and recitals by established musicians. The competition has grown in 
size, status and scope in the past 14 years, Gifted competitors from around the world 
come together for one week to be adjudicated by acclaimed professional pianists. 
The Pacific Piano Competition has welcomed competitors from Ukraine, Germany, 
Austria, Japan, Hong Kong, USA as well as our Canadian musicians. Past 
adjudicators of this prestigious event have included James Barbagallo, Wu Han, 
Janina Fialkowska, Marc-Andre Hamelin, Angela Cheng, Clyde Mitchell (conductor), 
Stephane Lemelin, Gwen Beamish, Bernadene Blaha, Janet Scott-Hoyt, Ronald 
Turini, Francine Kay, Jaques Despres, Evelyne brancart, Henri Brassard, Gustavo 
Romero, Karen Shaw, Robin McCabe, Alvin Chow, Marcella Crudeli and Richard 
Raymond. 

In order to administer its events more effectively, the Pacific Piano Competition 
incorporated under the Society Act in 2004 and acquired a charitable group number 
from Revenue Canada. The Pacific Piano Competition changed its name to Pacific 
Piano Society in 2007 to reflect the broader scope of its mandates. The Pacific Piano 
Society is a satellite company of the Gateway Theatre. 
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Grant Request $1,500 Previous 508 (2011) 
City Grant 

BUDGET Most Recent Proposed for . 

Completed Year Current Year 

Total Revenue 19,614 14,700 

Total Expenses 22,879 14,700 

Annual Surplus (3,265) 0 
(Deficit) 

Accumulated 1,138 
Surplus (Deficit) 

Other Sources Earned: $7,700 
of Revenue Fundraising: $5,500 

Adjudication 40.0 Recommended $1,500 
Score (Average) Grant 

Comments Pacific Piano Society fosters emerging artists to international standards. Operating 
Assistance support at the full requested amount is recommended. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

OPERATING ASSISTANCE 
Application Summary Sheet 

. 

Organization Richmond Community Band Society 

Mission/Mandate Our mandate is to provide live musical concerts for the public, mostly in Richmond, 
promote music in schools via joint concerts and to provide an outlet for the musical 
aspirations of our members. 

Organizational Our Band was started in 1973 by Richmond's Branch 5 of the Royal Canadian 
Background legion. In 1976 it become independent of the Legion and was incorporated as the 

J/H Thompson Band Society. Still later (1996) it was renamed as the Lulu Island 
Music society and even still later (2003) as the Richmond Community Band Society. 
Throughout these name changes it has been the same musical group. 

Rehearsals are held every Monday evening in the Murdoch Centre of Brighouse 
United Church from 8 to 10 pm. Our conductor is Bob Mullett, a local professional 
musician. 

Our role in Richmond is to rehearse and thereby home the musical skills of our 
members, many of whom are senior residents in Richmond. These regularly include 
the Remembrance Day ceremonies at the City Hall, the July 1 st Salmon Queen 
parade in Steveston, the Ladner Bandfest and an annual concert at the Gateway 
Theatre.; we have been doing the latter for 26 consecutive years. 

We also perform at seniors residences, seniors centres, at shopping malls, at the 
Steveston Cannery, in Richmond schools, and in the summer, outdoor concerts in 
parks in Richmond. In the rather distant past, our Band was Invited to join in the 
ceremonies celebrating the 50th anniversary of the liberation of the Netherlands by 
Canadian Armed Forces. A few years earlier the Band made a tour of England and 
Scotland. 
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Grant R"qu"st $3,600 Pr"vlous 1 ,000 (2010) 
City Grant 

BUDGET Most.Recent Proposed for 
Completed Year Current Year 

Total Revenue 10,077 12,850 

Total Expens"s 11,382 12,515 

Annual Surplus (1,304) 335 
(DefiCit) 

Accumulat"d (2,807) 
Surplus (Deficit) 

Other Sources Earned: $3,500 
of Revenue Fundraising: $5,750 

Adjudication 39.0 Recomm"nd"d $3,000 
Score (Average) Grant 

Comments Operating Assistance recommended in support of this long-standing musical group 
as it has a high public profile, regularly performing at major events in Richmond and 
has demonstrated intergenerational community outreach to seniors centres and 
elementary schools. The applicant is encouraged to further grow its operations. 
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2012 Arts and Culture .Grant Program 

City of 
Richmond 

OPERATING ASSISTANCE 
Application Summary Sheet 

Organization Richmond Community Orchestra & Chorus AssoCiation 

Mission/Mandate To be leaders in music education and training for musicians in the Richmond 
community and to make exemplary contributions to the rich cultural scene of 
Richmond. 

Organizational In 1986 a small group of Richmond musicians came together to make music for their 
Background community. The impetus came from local music teacher, George Austin, who 

approached Richmond Leisure Services with the ideas for a local orchestra and 
chorus. The result was· the establishment of the Richmond Community Orchestra 
and Chorus Association with an orchestra and a chorus under one administration. 

The two groups rehearse and perform both separately and together, and present up 
to six formal concerts per year. The Chorus has had only two conductors since its 
inaugural year: Len Lythgoe and currently Brigid Coull. Orchestra conductors have 
included Peter Rohloff, Charles Willett, Wallace Leung, Lorranle Grescoe and Chris· 
Robertson. James Malmberge is the current conductor. 

Special performances have included singing at the opening of the new International 
Terminal at Vancouver Airport, performances on the Main Stage and at the Captain's 
Ball of the Tall Ships festival In August 2002. In March 2006, the Chorus sang in 
New York's famed Carnegie Hall under the baton of BC composer Imant Raminsh, 
as he conducted his "Missa Brevis" and "Magnificanf'. In October 2009 the Chorus 
sang with the XI amen Philharmonic Orchestra (under the direction of Zheng 
Xiaoying) at the River Rock Theatre, and in February 2010, had the privilege of 
singing the official Olympic Torch Anthem as part of the Torch Ceremony at 
Richmond's "0 Zone". 

The orchestra in particular is working to encourage and mentor young local 
musicians and provide them with performance opportunities. 
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Gr,mt Request $10,000 Previous 1,015 (2011) 
City Grant 

BUOGET Most Recent Proposed for 
Completed Year Current Year 

Total ReVllnue 85,662 85,030 

Total Expenses 75,825 85,030 

Annual Surplus 9,837 . 0 
(Oeficit) 

Accumulated 18,831 
Surplus (Deficit) 

Other Sources Earned: $44,330 
of Revenue Fundraising: $30,700 

Adjudication 42.3 Rllcommended $9,000 
Score (Avllrage) Grant 

Comments Operating Assistance fund ing recommended for this well-established arts 
organization, noting its strong emphasis on mentorship, healthy self-awareness of 
future challenges and solid history. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

OPERATING ASSISTANCE 
Application Summary Sheet 

Organization Richmond Music School Society 

Mission/Mandate To act as a centre for Richmond music lovers of all ages through direct musical 
participation, in depth listening or active learning. 

Organizational The Richmond Music School is operated by the Richmond Music School Society 
Background which was incorporated as a non-profit society in Feb 1980, and registered with the 

Provincial Government in Feb 1980. It has been in continuous operation since then, 
growing from a student body of 30 to the present 440 students. The school offers 
private lessons in most instruments and voice as well as violin classes, all areas of 
theory classes, guitar ensembles and children's choirs. There are over 25 teachers 
employed at the school, 18 apprentice teachers, a part-time principal, a full-time 
administrative assistant and a part-time bookkeeper. Over 500 public performances 
are presented by students and faculty in Richmond and metro Vancouver. 
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Grant Request $10,000 Previous 914(2011) 
City Grant 

BUDGET Most Recent Proposed for 
Completed Year Current Year 

Total Revenue 493,198 501,200 

Total Expenses 457,757 501,200 

Annual Surplus 35,441 0 
(Deficit) 

Accumulated 2220 
Surplus (Deficit) 

Other Sources Earned: $487,200 
of Revenue Fundraising:$5,000 

Adjudication 41.3 Recommended $8,500 
Score (Average) Grant 

Comments Operating Assistance funding recommended as the applicant plays a vital role in 
Richmond, providing music education for all income levels with high calibre results. 
The RMS also provides opportunities for the public to hear classical music. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

OPERATING ASSISTANCE 
Application Summary Sheet 

Organization Richmond Potters Club 

Mission/Mandate The Richmond Potters Club strives to maintain a well-equipped studio environment 
for ceramic artists, to provide adult ceramic classes, and to share our knowledge 
within our community at local events. 

Organizational The Richmond Potters Club began on March 16, 1969. From the beginning, the 
Background Richmond Potters Club arranged classes, held workshops, put out a newsletter and 

took part in displays and shows. The pottery club continues to be an active 
participating art group in the city of Richmond. The Club owns and maintains studio 
equipment including 2 kilns and 10 electric pottery wheels. 

Club members hire teachers and offer 5 adult classes in each of 3 terms. Each set of 
classes runs for 9 weeks. Club members volunteer their time for Club administration 
duties, class and membership registration, ordering chemicals, mixing glazes, 
loading and unloading kilns, maintaining equipment as well as a myriad of other 
duties required to run a pottery studio. 

Members use the studio approximately 23 hours per week doing club work as well as 
working on their own pottery projects. Members also participate in communty 
activities such as Doors Open, Winterfest, London Farm Art Show, Richmond 
Maritime festival where we demonstrate our craft. 
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Grant Request $3,500 Previous n/a 
City Grant 

BUDGET Most Recent Proposed for 
Completed Year Current Year 

Total Revenue 38,528 36,357 

Total ExpensEls 34,678 36,357 

Annual Surplus 3,849 0 
(Deficit) 

Accumulated 
Surplus (Deficit) 

Other Sources Earned: $36,357 
of Revenue 

Adjudication 35.0 Recommended $0 
Score (Average) Grant 

Comments Due to eligibility criteria requiring that the applicant have received previous City 
Grant funding in order to receive Operating Assistance, this application is ineligible. 
The applicant is being recommended for Project Assistance for this year. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

OPERATING ASSISTANCE 
Application Summary Sheet 

. 

Organization Richmond Youth Choral Society 

Mission/Mandate To provide children in the City of Richmond an excellent choral music education and 
prestigious performance opportunities. Our desire is to enrich their lives and nurture 
them to become proud community contributors and builders in our city's multicultural 
atmosphere. 

Organizational In 2000, a choir of 75 elementary school voices from across our city formed under 
Background the direction of 3 Richmond teachers, Lorraine Jarvis, Catherine LudWig and Lyn 

Wilkinson. This choir was formed to sing at the BC Music Educators Conference. 
These teachers continued at Richmond School District Choir (Richmond Elementary 
Honour Choir) for 2 years. With school district cutbacks, Lorraine, Catherine and 
parents created the Richmond Youth Choral Society in 2002. 

Memberships began with 45 singers. By October 2003, a Secondary Choir was 
added at the request of Elementary Choir graduates. Concerts were arranged to 
feature the skills of the RYHC singers at many community and charitable events. By 
2009-2010 season of the RYHC, the choirs were recognized as a premiere group 
within our city. 

Performance highlights include: 2010 Olympic Performances (4); Emperor and 
Empress of Japan; Philharmonic Orchestra from our sister city, Xiamen, China; 
World senior Badminton Championships; Vancouver Symphony Orchestra; 
Richmond Community Chor'us and Orchestra; and Richmond Singers. Current 
invitations include: Vancouver Youth Symphony Orchestra; Vancouver Peace Choir; 
and Richmond Sings. 

Parents, the Board of Directors, and members of the community continue to 
volunteer to make this choir successful. 
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Grant Request $9,000 Previous 1,000 (2011) 
City Grant 

BUDGET 
I 

Most Recent Proposecj for 
Completed Year Current Year 

Total Revenue 23,585 41,140 

Total Expenses 23,895 41,689 

Annual Surplus (309) -451 
(Deficit) 

Accumulated 4353 
Surplus (Deficit) 

Other Sources Earned: 23,090 
of Revenue Fundraising: $6,050 

Be Gaming: $3,000 (pending) 

Adjudication 46.0 Recommended $9,000 
Score (Average) Grant 

Comments Operating Assistance funding to the full amount requested is recommended. The 
applicant demonstrates an inclusive approach to music education that not only builds 
talents and skills, but self-worth and other developmental needs. Moreover, the 
society has a clear and realistic self-awareness and recognition of a need to do long-
term strategic planning. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

OPERATiNG ASSISTANCE 
Application Summary Sheet 

Organization Textile Arts Guild of Richmond Society 

Mission/Mandate 1) Advancing textile arts creation by our members 2) Producing Items requested by 
community organizations, and 3) Maintaining an environment that provides 
freindship and support to our guild members. 

Organizational TAGOR began in 1975. From ,1975 to 1988 our guild focused on educational 
Background workshops and speakers as many products, tools and machines were changing at 

th is time. TAGOR offered eight major publiC exhibitions either by ourselves or in user 
group shows. Community projects in these years included quilts to mark Richmond's 
1979 Cenntenial Quilt and Expo '86. 

The early 1990's saw us based in several locations while the new Cultural Centre 
was being built. Specialized lighting and electrical outlets in the studio were 
purchased by TAGOR when the new Cultural Centre opened In 1993. As t,he focus 
of the Richmond Art Gallery shifted from local arts groups to a national and 
international base, our costs for mounting shows rose dramatically. Still, we hosted 
exhibitions in 2000, 2002, 2006 and 2008. 

From 2000 to 2010, TAGOR members wanted to do more community work and 
began actively searching for local organizations to help. We were given rent-free 
days by the Arts Centre to support this work. We created a special Millenium Quilt in 
2000 and created quilts auctioned to support the Canadian Breast Cancer 
Foundation in 2005-06. 

In 2009, we became a non-profit society. In December 2010. the TAGOR website 
was launched. Also In December 2010, TAGOR won the Constellation Award from 
the Richmond Volunteer Bureau. We have seen many changes - some we couldn't 
control, but most have been in response to our members and community needs. We 
see change as a growth opportunity, and look forward to working with Arts Centre 
staff and the public well into the future. 
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Grant Request $4,300 Previous 1,015(2011) 
City Grant 

BUDGET Most Recel]t Proposed for 
Completed Year Current Year 

Total Revenue 10,403 14,200 

Total Expenses 10,870 14,200 

Annual Surplus (467) 0 
(Deficit) 

Accumulated 1,509 
Surplus (Deficit) 

Other Sources Earned: $1,200 
of Revenue Fundraising: $5,100 

Adjudication 44.8 Recommended $4,300 
Score (Average) Grant 

Comments Operating Assistance funding to the full request is recommended. TAGOR has 
demonstrate.d successful partnerships with .Iike-minded organizatons, has an active 
community outreach prpgram, and presented an accurate budget. In future, the 
applicant is encouraged to place more emphasis on advancing textile arts as an art 
form. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

OPERATING ASSISTANCE 
Application Summary Sheet 

Organization The Community Arts Council 

Mission/Mandate To support the arts, artists, and artisans in Richmond in a variety of ways, including 
exhibitions, education, promotions and as advocates, 

Organizational As a federally and provincially registered charity since 1970 in pursuit of our mission 
Background and mandate, we have had many accomplishments, A few of the'se include: being 

instrumental in raising funds to help bu ild both the current Cultural Centre and 
, Gateway Theatre, 

As the primary arts group in the 1980-90 period we distributed thousands of dollars 
in grants and support to art groups and organizations, Held numerous workshops, 
classes, events and exhibitions and as the main arts organization in Richmond for 
many years,paved the way for others to come forward, Operated an Artisans 
Galleria for local artists to display and sell their work and where numerous 
exhibitions and events were held, 

All events/exhibitions are Qffered free to the public as a way to encourage 
participation in the arts by the community and to strengthen partnerships between 
businesses and the arts, while welcoming all cultures and disciplines, 

We were the first to offer a full exhibition in a gallery setting, of work created by the 
artists involved in the arts program of the Richmond Society for Community Living, 
Following th is, they were recognized as true artists and their work is now shown in 
many areas including City Hall. We have had many "firsts" in Richmond and are 
always trying to "think outside the box" for ways to engage and connect groups, 
artists and the community in the development and appreciation for the arts, 
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Grant Request $9,100 Previous 2,030 (2011) 
City Grant 

BUDGET Most Recent Proposed for 
Completed Year Current Year 

Total Revenue 93,556 39,735 

Total Expenses 105,439 39,735 

Annual Surplus ($22,244) 0 
(Deficit) 

Accumulated (61,837) 
Surplus (Deficit) 

. 

Other Sources Earned: $1,200 
of Revenue Fundraising: $19,935 

BC Arts Council: $9,500 (pending) 

Adjudication 29 Recommended 0 
Score (Average) Grant 

Comments i Operating Assistance is not recommended for this applicant. While it is recognized 
that the society provides valuable opportunities for local artists to display their art in 
public settings "" and has demonstrated an eagerness to work with partners and 
engage in community outreach "" its accumulated deficit in.excess of $60,000 
indicates that it is not sustainable and is, therefore, not suitable for funding. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization Clnevolution Media Arts Society 

Project Title Your Kontinent: Richmond International Film & Media Arts Festival 2012 

Project As the only film festival in Richmond, this project is a community celebration of 
Summary international films and media arts, The Festival will exhibit a spectrum of films and multi-

media art works from both Canada and around the world, invite renowned filmmmakers 
and artists to participate, and public forms and community workshops will be offered, 

Date of Project July 18-22, 2012 

Mission/Mandate ' Our mission is: to promote innovative creation and critical discourse through film, video, 
animation, and new media art works, to bring new ways of thinking and expression into 
cross-culture communication, and to foster exchange' and collaboration among 
filmmakers and media artists in Canada and around the world. 

Organizational Founded In 2007, Cinevolution Media Arts Society has rapidly grown into its role as a 
Background leading promoter of film and new media arts in Richmond. In 2011, it gained recognition 

as a finalist for the Cultural Leadership Award in the 2011 Richmond Arts Awards. For 
the past four years, we have organized many activities related to film, video, animation, 
and digital media, including exhibitions, festivals, workshops, public forum, and 
commissions of original art works. The annual international film festival Is our signature 
event, and a total of 4 editions have been held successfully: New Asia Film Festival 
(2008-2010) and Your Kontinent festival (2011), The Richmond Review has chosen the 
YK Festival as one of the top 10 Richmond arts stories o'f 2011. 
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Grant Request $5,000 Previous 2,335 (2011) 
City Grant 

BUDGET Most Recent. Proposed for Project 
Completed Year 

Total Revenue 55,371 69,944 

Total Expenses 54,772 69,944 

Annual Surplus 599 0 
(Deficit) 

Accumulated 667 
Surplus (Deficit) 

Society 96,744 
Operating 
Budget for 
current year 

Other Sources Earned: 2,800 
of Revenue for Fundraising: 19,400 
this Project BC Arts Council: $7500 

BC Job Creation: $23,244 
Canade Council: $12,000 

Adjudication 0.0 Recommended $0 
Score (Average) Grant 

Comments Project Assistance Is not recommended for this applicant because it is recommended for 
Operating Assistance Instead. The proposed Project is not recognized as distinct enough 
from the scope of normal operations to be eligible for additional funding. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization Richmond Prlntmakers Co-op 
Sponsored by Clnevolutlon Media Society 

Project Title Richmond Printmakers Co-op 

Project The Richmond Prlntmakers' Co-Op offers an inclusive and collaborative studio 
Summary environment for artists and community members wishing to explore the field of print 

media and multimedia experimentation. We will supplement studio activities with 
workshops from guest artists, collaborations with local organizations, and community 
outreach. The project culminates at the end of the year with a group exhibition. 

Date of Project Mar I-Dec 31,2012 

Mission/Mandate Mission: To promote innovative creation and critical discourse through new digital media 
art works and multidisciplinary artistic creation; To bring new ways of thinking and 
expression into cross-culture communication; To encourage the expression and cultural 
engagement of recent immigrants; To enhance exchange and 'collaboration amongst 
artists in Canada and around the world. Mandate: To organize community-based 
festivals and activities related to new digital media arts and multidisciplinary art forms; To 
produce and commission originally conceived art works; To provide multilingual public 
educational programs, such as workshops, seminars, etc.; To enhance the collaboration 
between artlslts of diverse disciplines and cultures; To initiate international cultural 
exchange projects. 

Organizational Founded in 2007,Cinevolutlon Media Arts Society has rapidly grown into its role as a 
Background leading promoter of film and new media arts in Richmond. In 2011, it gained recognition 

as a finalist for the Cultural Leadership Award on the 2011 Richmond Arts Awards . For 
the past four years; we have organized may activities related to film, video, animation, 
and digital media, including exhibitions, festivals, workshops, public forum, and 
commissions of original art works. Cinevolution is the only professional Arts Resident 
group in the Media Lab. Your Kontlnent Festival, our signature international film event 
was chosen by the Richmond Review as one of the top 10 art stories in 2011 . Highlights 
of our past achievements are: 1) Successfully produced 4 editions of an international film 
& media arts festival (2008-2011) 2) First youth flim outreach program: Dream Project 
(2010-2011) 3) First Richmond digital storytelling project, My Richmond Story (2011) 4) 
First Richmond Film Appreciation Month (2011) 5) Get Animatedl First National Film 
Board animation festival (2011) 6) Three editions of the DocuAsia Forum (2009-2011). 
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Grant Request $5,000 Previous 2,335 (2011) for Cinevolution 
City Grant 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 55,371 30,635 

Total Expenses 54,772 30,635 

Annual Surplus 599 0 
(Deficit) 

Accumulated 667 
Surplus (Deficit) 

Society 96,744 (for Cinevolution) 
Operating 
Budget for 
current year 

Other Sources Earned: $3;500 
of Revenue for Fundraising: $22,135 
this Project 

Adjudication 39.5 Recommended $2,500 
Score (Average) Grant 

Comments Project Assistance is recommended. An innovative pilot partnership o{Cinevolution 
Media Arts Society and the newly formed Richmond Prlntmaker's Co-op will offer 
accessible and collaborative hands-on opportunities in an intercultural context. In future, 
the Richmond Printmaker's Co-op is encouraged to apply independently as a non-profit 
society and ensure that they have a plan to make themselves sustainable. The 
recommended Project Assistance funding is directed to this particular Project, and not to 
Cinevolution administration. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization Britannia Heritage Shipyard Society 

Project Title MERRILLEE II Restoration Project 

Project Merrilee II, a 1950's pleasure craft typical of the era, is being restored in order that she 
Summary become a tourist draw at Britannia. Master craftsmen will be engaged to work with 

volunteers from the community. The outcome is an added tourist draw and volunteers 
wiil have increased craftsmen skills. The project will be documented through 
photographs and video for an on-site exhibit and website enhancement. 

Date of Project Jan 1-0ec 31,2012 

Mission/Mandate Th,e purpose of the Society is to preserve history, This will include establishing a working 
heritage shipyard site in Steveston; raising funds for, and participating In the operation of 
such a site; collecting artifacts, photographs and documents; partiCipating in the 
restoration, preservation and repair of heritage buildings, vessels and associated 
elements of Steveston!s history, Internal functions of the Society will include education, 
research and promoting the general understanding and enjoyment of Canada's West 
Coast boat building history in an open, accessible park-like setting, . 

Organizational Britannia Heritage Shipyard Society was established in 1991 , The operation of the 
Background Society is to be chiefly carried out in the community of Steveston, in the City of 

Richmond, A Board of Nine Directors; Chairperson, Vice-Chairperson, Secretary, 
Treasurer, and five additional directors oversee the Society affairs and receive no 
renumeration from the Society. 
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Grant Request $5,000 Previous nla 
City Grant 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 71,040 20,750 

Total Expenses 43,573 20,750 

Annual Surplus 27,466 0 
. 

(Deficit) 

Accumulated 
Surplus (Deficit) 

Society 27,600 
Operating 
Budget for 
current yea·r 

Other Sources Earned: $5,500 
of Revenue for Fundraising: $15,750 
this Project 

Adjudication 24.8 Recommended $850 
Score (Average) Grant 

Comments According to the Project Assistance guidelines, restoration of a boat is ineligible. 
However, there is a component of the Project that qualifies: new partnerships with local 
photographers and video artists to document the process. Project Assistance funding is 
recommended for this component of the project only. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization Gateway Theatre Society 

Project Title (1) The Birds - Fall 2012 development workshop 

Project For The Birds development workshop, we are producing a special workshop focused on 
Summary bringing elements together. We will be working to integrate puppets, design and music 

into the script which allows the writer and artistic team to truly understand the theatrical 
possibilitiesl We share our findings with an audience to engage our community by 
seeking out feedback for the artists invloved. 

Date of Project Fall 2012 

Mission/Mandate Gateway Theatre is a welcoming and Inclusive regional theatre for Richmond and its 
surrounding communities. Encouraging participation and cultural diversity, we strive for 
excellence and leadership in the development and production of live professional theatre 
and programs that connect the community. Our core values are leadership, quality, 
inclusiveness and respect. These values dictate working relationships and decision-
making. We aim to provide a professional theatre company, an academy for the 
performing arts and rerital opportunities for artists groups. Support for these activities 
come from box office, grants, sponsorships, and other earned revenues. 

Organizational The Richmond Gateway Theatre Society was incorporated in 1982 to serve the people 
Background of Richmond by offering arts to their community. In 2000, the Board hired Simon 

Johnston to restructure the administration and to create a professional theatre company. 
In the past decade, the Main Stage has included co-productions with companies such as 
the Arts Club Theatre, MTC, WCT, Firehall Arts Centre, iheatre One, The Belfry and the 
Citadel Theatres. Similar work has been accomplished at the Academy that has grown 
from two summer classes to fifteen year round, after-school clases taught by . 
professional theatre artists. The activities of the professional Theatre Company and the 
Academy take up one third of the calendar year. the remaining time is open to artist 
groups who wish to rent the facility for a variety of performing arts events. Revenues 
from these rentals are used to support the other two core programs. 
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Grant Request $5,000 Previous 4,060 (2011) 
City Grant 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 2,382,740 10,000 

Total Expenses 2,378,920 10,000 

Annual Surplus 3,820 0 
(Deficit) 

Accumulated (26,870) 
Surplus (Deficit) 

Society 1,235,918 
Operating 
Budget for 
current year 

Other Sources Earned: $300 
of Revenue for Fundraising: $4,700 
this Project 

Adjudication 37.8 Recommended $3,800 
Score (Average) Grant 

Comments This workshop is above typical production development and has a strong focus on 
supporting emerging artists with the majority of the budget going directly to artists. For 
this reason, Project Assistance is recommended. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization Gateway Theatre Society 

Project Title (2) Web Video Documentation 

Project We intend to create new original video content for the Gateway Theatre website. Our 
Summary video will include information about all Gateway programming from mainstage shows to 

studio shows to educational programs to theatre rental opportunities. We want to 
communicate with our potential audiences and supporterd about the breadth of activity 
happening at the Gateway and how they can get involvedl 

Date of Project Feb - Oct 2012 

Mission/Mandate Gateway Theatre is a welcoming and inclusive regional theatre for Richmond and its 
surrounding communities, Encouraging participation and cultural diversity, we strive for 
excellence and leadership in the development and production of live professional theatre 
and programs that connect the community. Our core values are leadership, quality, 
inclusiveness and respect. These values dictate working relationships and decision-
making, We aim to provide a professional theatre company, an academy for the 
performing arts and rental opportunities for artists groups, Support for these activities 
come from box office, grants, sponsorships, and other earned revenues. 

Organizational The Richmond Gateway Theatre Society was incorporated in 1982 to serve the people 
Background of Richmond by offering arts to their community. In 2000, the Board hired Simon 

Johnston to restructure the administration and to create a professional theatre company. 
In the past decade, the Main Stage has included co-productions with companies such as 
the Arts Club Theatre, MTC, WCT, Firehall Arts Centre, Theatre One, The Belfry and the 
Citadel Theatres, Similar work has been accomplished at the Academy that has grown 
from two summer classes to fifteen year round, after-school clases taught by 
professional theatre artists. The activities of the professional Theatre Company and the 
Academy take up one third of the calendar year. the remaining time is open to artist 
groups who wish to rent the facility for a variety of performing arts events. Revenues 
from these rentals are used to support the other two core programs. 

29 GP - 75



Grant Request $5,000 Previous 4,060 (2011) 
City Grant 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 2,382,740 10,000 

Total Expenses 2,378,920 10,000 

Annual Surplus 3,820 0 
(Deficit) 

Accumulated (26,870) 
Surplus (Deficit) 

Society 1,235,918 
Operating 
Budget for 
current year 

Other Sources . Earned: $5,000 
of Revenue for 
this Project 

Adjudication 0.0 Recommended $0 
Score (Average) Grant 

Comments With existing City funding for Operations for the Gateway Theatre, this proposed Project 
is not recognized as distinct enough from the scope of normal operations to be eligible 
for additional funding. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization Gateway Theatre Society 

Project Title (3) SceneFirst 2012 

Project For SceneFirst 2012, we are producing workshops for three to four plays. These works 
Summary feature diverse, cultural perspectives and are intended to appeal to our diverse 

community of Richmond fesidents. We share the scripts with audiences over several 
nights and engage our community by seeking out feedback for the artists involved. 

Date of Project Jan-Jun 2012 

Mission/Mandate Gateway Theatre is a welcoming and inclusive regional theatre for Richmond and its 
surrounding communities . Encouraging participation and cultural diversity, we strive for 
excellence and leadership in the development and production of live professional theatre 
and programs thatcorinect the community. Our core values are leadership, quality, 
inclusiveness and respect. These values dictate working relationships and decision-
making. We aim to provide a professional theatre company, an academy for the 
performing arts and rental opportunities for artists groups. Support for these activities 
come from box office, grants, sponsorships, and other earned revenues. 

Organizational The Richmond Gateway Theatre Society was incorporated in 1982 to serve the people 
Background of Richmond by offering arts to their community. In 2000, the Board hired Simon 

Johnston to restructure the administration and to create a professional theatre company. 
In the past decade, the Main Stage has included co-productions with companies such as 
the Arts Club Theatre, MTC, WCT, Firehall Arts Centre, Theatre One, The Belfry and the 
Citadel Theatres. Similar work has been accomplished at the Academy that has grown 
from two summer classes to fifteen year round, after-school clases taught by 
professional theatre artists. The activities of the professional Theatre Company and the 
Academy take up one third of the calendar year. the remaining time is open to artist 
groups who wish to rent the facility for a variety of performing arts events. Revenues 
from these rentals are used to support the other two core programs. 
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Grant Request $5,000 Previous 4,060 (2011) 
City Grant 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 2,382,740 10,171 

Total Expenses 2,378,920 10,171 

Annual Surplus 3,820 0 
(Deficit) 

Accumulated (26,870) 
Surplus (Deficit) 

Society 1,235,918 
Operating 
Budget for 
current year 

Other Sources Earned: $5,000 
of Revenue for Fundraising: $1,500 
this Project 

Adjudication 0.0 Recommended $0 
Score (Average) Grant 

Comments With existing City fUnding for Operations for the Gateway Theatre, this proposed Project 
is not recognized as distinct enough from the scope of normal operations to be eligible 
for additional funding. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization Gulf of Georgia Cannery Society 

Project Title Music at the Cannery 

Project This grant will be used to help fund Music at the Cannery - a series of nine free concerts 
Summary on the Gulf of Georgia Cannery's Tank Deck. The concerts will be held every Friday 

evening throughout July and August 2012 . 

. Date of Project . Jul-Aug 2012 . 

Mission/Mandate The Society's mandate is to preserve arid promote the history of Canada's West Coast 
fishing industry. As a community based organization, our mission also extends to 
offering programs and special events that contribute to the cultural life of the Cityof 
Richmond, promote community engagement, volunteerism and diversity. 

Organizational Established in 1986, the Gulf of georgia Cannery Society is an independent, non-profit 
Background society and registered charity responsible for the operation of the Gulf of Georgia 

Cannery National Historic Site. After the Gulf of Georgia Cannery ceased operations, the 
local community lobbied various levels of government to preserve the Cannery due to its 
significant contribution to Canadian history. 

In 1979, it was purchased by the federal government and transfered to Parks canada. 
Development of the site began in the early 1990s and the first phase opened to the 
public in 1994. The site is now fully restored. In 2012, 48,484 people visited the Gulf of 
Georgia Cannery. Key exhibits include a functioning salmon canning line that presents 
both the social and technological history of the canning industry, a herring reduction 

. plant and a flexible exhibit space. 

The Cannery offers a wide range of interactive school programs designed to 
complement the social studies and science curricula for students in grades K-7 and for 
ESL programs. This year, over 4,000 students visited the Cannery to participate in our 
educational programs. 

The Cannery also offers a variety of programs and special events for the general public 
Including guided tours, drop-in children's activities; Music at the Cannery, Strolling 
through Steveson (a walking tour of the village of Steveston), Fishing the West Coast (an 
annual photography contest and exhibition),Haunted Cannery tours, Christmas programs 
and the Steveston Farmers and Artisans Market. Many of these programs are delivered 
in partnership with other local organizations. 
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Grant Request $2,000 Previous 1,015 (2011) 
City Grant 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 787,632 8,500 

Total Expenses . 727,456 8,500 

Annual Surplus · 60,176 a 
(Deficit) 

Accumulated 52227 
Surplus (Deficit) 

Society 900,000 
Operating 
Budget for 
current year 

Other Sources Earned: $5,000 
of Revenue for Fundraising: $1,500 
this Project 

Adjudication 46.0 Recommended $2,000 
Score (Average) Grant 

Comments Project Assistance to the full requested amount is recommended for th is Project which 
an imates public space, is free and accessible, reflects the maritime cultural identity of the 
area, engages local artists and demonstrates solid partnerships wilh like-minded 
organizations. In future, the applicant is encouraged to increase Ihe artist compensation 
to meet industry standards. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization Richmond Art Gallery Association 
. 

Project Title Chinese Community Outreach Program 

Project A series of social and educational events appealing to the Chinese newcomer 
Summary community, creating opportunities to learn more about Canadian art and culture. Funding 

will cover programming and advertising expenses. 

Date of Project Apr-Nov 2012 

Mission/Mandate The Richmond Art Gallery is mandated to exhibit, preserve, and promote visual art, and 
support visual artists In the public presentation of their work. We .believe our role is to 
promote dialogue between artists and between diverse communities on ideas and issues 
that challenge and stimulate our audience. Through exhibitions, publications, educational 
programming, collections and significant partnerships, the Richmond Art Gallery 
provides opportunities for the enrichment of life in Richmond while serving and 
contributing to the contemporary art community in Canada. 

Organizational The Richmond Art Gallery began as a volunteer organization in 1970s exhibiting in the 
Background corridors of the old Richmond Art Centre. The Gallery moved to a small exhibition space 

in 1960 and continued to develop through community involvement until moving to its 
permanent home In the Richmond Cultural Centre In 1992. In 2005, the Gallery 
celebrated its 25th anniversary. In 2012, the curatorial program broadened to include 
national and international art. That year also saw the Gallery receive a Richmond Arts 
Award for Arts Leadership, and host a Cultural Olympiad exhibition, Arthur Renwick, 
IIMask", 

The Richmond Art Gallery is a dynamic and vital community organization, well respected 
regionally and nationally for its quality programming and publications, and for its 
excellence in art education. In addition to our exhibition program, we regularily organize 
artist talks, workshops, panels and demonstrations. Our art lounge is supplied with 
books and art activities related to our exhibitions, and gallery-produced artist interviews. 
Our popular school art program serves over 110 regional schools and our Family 
Sunday program serves over 2,500 parents and children annually. 
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Grant Request $5,000 Previous 2,030 (2011) 
City Grant 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 227,529 27,450 

Total Expenses 206,040 27,450 

Annual Surplus 21,489 0 
(Deficit) 

Accumulated (4,675) 
Surplus (Deficit) 

Society 161 ,000 
Operating 
Budget for 
current year 

Other Sources Fundraising (G&F Financial Sponsorship): $10,000 
of Revenue for BC Arts Council: $12,450 
this Project 

Adjudication 47.7 Recommended $5,000 
Score (Average) Grant 

Comments Project Assistance at the full request is recommended for this educational and proactive 
Project that will connect with hard-to-reach communitites and builds relat ionships with 
recent immigrants. There are other confirmed financial partners and, while the Richmond 
Art Gallery already receives City support that represents the equivalent of Operating 
Assistance, this Project falls outside of normal operations. 
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2012 Arts and Culture Grant Program 

. City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization Richmond Artists Guild 

Project Title Fraser River Art Festival 

Project A one day festival held on the second Sunday of July at London Farms Heritage site. 
Summary (Outdoor event). Free admission and open to all. Original artwork, pottery, ceramic 

sculpting, jewelry for sale, childrens' activities, painting or drawing, music all day, 
refreshments. Demonstrations by professional artists using a live model. 

Date of Project Ju18,2012 

MiSSion/Mandate To encourage lOCal artists to meet together to improve their skills and increase their 
general knowledge of visual art. 

Orgl\nlzatlonal The Richmond Artists Guild was founded in 1955, at that time a group of artists were 
Background gathering in each other's homes to exchange ideas, critique artwork and increase their 

knowledge of art. The principal objective of the guild Is to "promote and encourage art in 
all forms, especially in painting, and to encourage all art interests in the community". 
Membership is open to anyone In the Lower Mainland of BC with an interest in the visual 
arts. An annual fee of $40 is applied. 

The Richmond Artists Guild supports local activities such as Winteriest, Doors Open, the · 
Maritime Festival, the Olympics, Cultural Days and the Grand Prix of Art Steveston, as 
well as hosting the Fraser River Festival of Art. Guild members have donated paintings 
for permanent display in Richmond Hospital and Richmond Hospice. Members have 
supported fundraisers and charitable events such as Gateway Theatre's Cocktail pARTy, 
Richmond Hospital Foundation's fundraiser Cork and Canvas, and many other 
community causes. 
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Grant Request $2,000 Previous 750 (2010) 
City Grant 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 4,289 2,100 

Total Expenses 5,264 2,200 

Annual Surplus (975) -100 
(DefiCit) 

Accumulated 
Surplus (Deficit) . 

SOCiety 2,500 
Operating 
Budget for 
current year 

Other Sources Earned: $600 
of Revenue for 
this Project 

Adjlldlcatlon 31.3 Recommended $750 
Score (Average) Grant 

Comments Project Assistance is recommended in support of this event which prOVides an 
accessible, free opportun ily for the public to engage directly with artists . This event wou ld 
benefil from more diverse programming, additional funding partnerships and community 
outreach. For future applications, the applicant is encouraged to provide a consistent and 
clear budget with a funding request that is no more than 50% of the total projected 
budget (for the project) and become a not-for-profit society. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet · 

Organization Richmond Potters Club 

Project Title Potters Club Workshop 

Project A weekend workshop in the Richmond Arts Club pottery studio with a well known potter 
Summary providing slide show, wheel and/or hand building demonstration, instruction, critique, etc 

for pottery club members. If space available, it may be offered to other potters or adult 
students as well. 

Date of Project Sep 14-.16, 2012 

Mission/Mandate The Richmond Potters Club is a group of local potters who work together to promote and 
develop ceramic arts in their own community. We strive to share our knowledge and love 
of our Art within our community. 

Organizational The Richmond Potters Club had its first organizational meeting in March 16, 1969. From 
Background the beginning, the Richmond Potters Club arranged classes, held workshops, put out a 

newsletter and took part in displays and shows. The pottery club continues to be an 
actlve 'participating art group in the City of Richmond. 

The Club owns and maintains studio equipment including 2 kilns and 10 electric pottery 
wheels. Club members hire teachers and offer 5 adultclasees in each of 3 terms. Each 
set of classes runs for 9 weeks. Club members volunteer their time for Club 
administration duties, class and membership registration , ordering chemicals, mixing 
glazes, loading and unloading kilns, maintaining equipment as well as a myriad of other 
duties required to run a pottery studio. 

Members use the studio approximately 23 hours per week doing club work as well as 
working on their own pottery projects. Members also participate in communty activities 
such as Doors Open, Winteriest; London Farm Art Show, Ricmond Maritime festival 
where we demonstrate our craft. In the past we offered a scholarship to a Richmond 
student persuing ceramic art but in recent years financial constraints haverestricted our 
ability to continue this practice. 
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Grant Request $1,500 Previous nla 
City Grant . 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 38,528 2,000 

Total Expenses 34,678 2,000 

Annual Surplus 3,849 0 
(Deficit) 

Accumulated 
Surplus (Deficit) 

Society 36,357 
Operating 
Budget for 
current year 

Other Sources Earned: $500 
of Revenue for 
this Project 

Adjudication 23.3 Recommended $800 
Score (Average) Grant 

Comments Project Assistance is recommended for this long-standing hub to promote and develop 
ceramiC arts, and which offers opportunities for a diverse group of pottery enthusiasts. 
The applicant also applied for Operating Assistance but was ineligible for funding as 
eligibility criteria require that applicants have recently received City Grant funding. For 
this year, Project Assistance is recommended with the recognition that this is a transition 
year forthe applicant who will be eligible for Operating Assistance funding in future 
years. The applicant is encouraged to increase community outreach and public 
programming (outside of classes) beyond their membership, provide a detailed budget, 
demonstrate more varied forms of revenue, and register as a not-for-profit in order to be 
eligible for future funding. 
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City of 
Richmond 

2012 Arts and Culture Grant Program 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization 
Richmond Museum Society 

Project Title Imaginary Enclave, Doors Open 

Project The Imaginary Enclave in a unique gala event that marks Richmond's celebration of 
Summary Asian Heritage Month and Doors Open Richmond 2012. Modelled after the innovative 

HIVE 3 Cultural Olympiad production in Vancouver, this is the Richmond Cultural 
Centre's 2nd annual collaboralive event that provides a unique artistic experience 
throughout its multi-agency facility, that showcases a multi-disciplinary approach to 
artistic performance. 

Date of Project May 5, 2012 

Mission/Mandate The Richmond Museum Society is committed to celebrating Richmond's past, present 
and future; and in so doing, involving and engaging the entire community. Its mission is 
to "make the history of Richmond relevant, engaging and accessible." Part of its 
mandate is to provide educational programs for all ages which increase public 
awareness and appreciation for Richmond's history. As well, RMS participates in and 
serves as a community resource for culture and heritage projects. RMS also strives to 
develop and maintain a community museum that collects, documents, researches, 
preserves, exhibits and interprets objects of cultural and historical significance to the 
development and history of Richmond. 

Organizational Since the establishment of the Richmond Museum Society (RMS) in 1961, RMS has 
Background undergone enormous growth and change. What started as a group of concerned citizens 

collecting local historical artefacts, was soon endorsed by Council as an Historical and 
Mesuem Advisory Committee to gather, preserve and make available for public view, 
items of cultural and historical interest relating to Richmond. By 1999, the RMS was 
registered as a non-profit society, and established the goal of developing and 
maintaining a community museum tied to Richmond's development and history. 

Under a partnership model with the City of Richmond, the RMS manages an artefact 
collection, and provides both public and school programming and temporary exhibitions 
within the Richmond Cultural Centre and at Richmond City Hall. RMS is able to increase 
pUblic awareness and appreciation for Richmond's history. RMS has developed the 
outreach capacity to participate in and serve as a community resource for culture and 
heritage projects. 

A significant purpose of the Society is to ensure a coordinated approach to preserving 
and documenting the heritage of Richmond. Today, its Board consists of 4 City 
appointees, 5 members at-large, a Youth Now representative and representatives from 
various heritage and community organizations including Steveston Historical Society, the 
Farmers Institute, London Heritage Farm Society, the Gulf of Georgia Cannery Society 
and Britannia Heritage Shipyard Society. 
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Grant Request $5,000 Previous nla 
City Grant 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 92,840 87,900 (for all of Doors Open) 

Total Expenses 58,971 87,900 

Annual Surplus 33,858 0 
(Deficit) 

Accumulated 
Surplus (Deficit) 

Society 83,450 
Operating 
Budget for 
current year 

Other Sources Earned: $1 ,500 
of Revenue for Fundraising: $62,900 
this Project BCAH: $12,000 

Adjudication 43.3 Recommended $3,500 
Score (Average) Grant 

Comments Project Assistance funding is recommended for this unique and creative Project with a 
diverse range of artists showcased as a distinct programmed event within Doors Open, 
which is otherwise part of the Richmond Museum's normal operations. The 
recommended funding is to be directed specifically to Imaginary Enclave artists and 
production expenses. For future applications, the applicant is encouraged to provide a 
Project budget that Is separate from the overall Doors Open budget. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization Textile Arts Guild of Richmond Society 

Project Title (1) Community Club Sewing Projects 

Project We actively partner with community organizations to support a more livable Richmond. 
Summary Hundreds of items are created to welcome immigrant families, comfort those with health 

challenges, support low income families, brighten the lives of our elders and more. Who 
would think that scraps of fabric and fibre could do so much? Our members do -- their 
time and talent has been a commitment to the City since 1975. 

Date of Project Sep 2012-Jun 2013 

Mission/Mandate Our mandate is to 1) Provide education in the domain of textile arts to our members, 2) 
To produce items as requested by community organizations to meet the needs of tehir 
clients, and 3) Maintain an environment that provides friendship and support to our guild 
members. 

Organizational The Guild, established in 1975, resides in the Fabric Arts Room (FAR), Richmond Arts 
Background Centre. The specialized lighting and electrical outlets in the FAR were purchased by the 

Guild members to meet our sewing needs when the new Cultural Centre was built. One 
storage.cupboard houses our library, all donated fabric, equipment and supplies 
necessary to complete our community sewing projects and stores them until delivery. 

We spend six hours a week with about 20 members dedicating our efforts and resources 
to meet the requests of our community partners: Lion's Manor and Pinegrove Place 
Complex Care Homes, the Pullc Health Nurses, Family Place, Volunteer Richmond 
Chirstmas Fund, the Birthing Centre and Cancer Care Clinic at Richmond Hospital, and 
Rotary Hospice House. We produce these items using the fabric and yarns donated by 
Richmond residents and our own members. 

City of Richmond Grant money, cash donations from our members and cash donations 
from the Sharing Table at our General Meetings allow us to purchase fabrics and yarns 
for specific projects. Our completed projects are then returned to our community partners 
to be distributed as necessary. Besides our charity work, we support and encourage our 
members' creativity through meetings with guest speakers, special events, workshops 
and open sessions where members gather to work on individual projects in a friendly 
and supportive group setting. Having fun while we work is a requirement. 
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Grant Request $3,930 Previous 1,015 (2011) 
City Grant 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 10,403 7,810 

Total Expenses 10,870 7,770 

Annual Surplus (467) 40 
(Deficit) 

Accumulated 1,509 
Surplus (Deficit) 

Society 10,508 
Operating 
Bud.get for 
current year 

Other Sources Fundraising: $4,000 
. of Revenue for 
this Project 

Adjudication 0.0 Recommended $0 
Score (Average) Grant 

. Comments This applicant is recommended for Operating Assistance and this proposed Project is not 
recogn ized as distinct enough from the scope of normal operations to be eligible for 
additional funding . 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization Textile Arts Guild of Richmond Society 

Project Title (2) Quick Caring Quilt YouTube Video 

Project Members of the Textile Arts Guild of Richmond (TAGOR) will show their expertise in co· 
Summary operatively making a Quick Caring Quilt in a 2 to 3 min video which is planned and 

executed in partnership with the Richmond Media Lab and the Richmond Youth Media 
Program. This video will be uploaded to YouTube and promoted to quilt guildS, service 
organizations and local residents as a fast way to make a supportive gift for someone 
with a health challenge. 

Date of Project Apr·Dec 2012 

Mission/Mandate The Textile Arts Guild of Richmond (TAGOR) currently fulfils its mandate by: 1) 
Advancing textile arts creation by offering our members educational and inspiring 
services such as guest speakers, demonstrations, workshops, library and archive 
resources. We publicize and encourage members to enter shows and exhibitions. We 
offer demonstrations of our craft and hands·on learning experiences several times a year 
at events for the public (e .g. Culture ' Days). 2) Producing quilts, book bags, kinUed items 
etc., as requested by our community partner organizations. We also actively seek out 
new organizations with connections to Richmond that can benefit from our donations. 3) 
Maintaining an environment that provides friendship and support to our guild members 
into the future. 

Organizational TAGOR began in 1975. From 1975 to 1988 our guild focused on educational workshops 
Background and speakers as many products, tools and machines were changing at this time. 

TAGORoffered eight major public exhibitions either by ourselves or in user group 
shows. Community projects in these years included quilts to mark Richmond's 1979 
Cenntenial Quilt and Expo '86. The early 1990's saw us based in several locations while 
the new Cultural Centre was being built Specialized lighting and electrical outlets in the 
studio were purchased by TAGOR when the new Cultural Centre opened in 1993. 

As the focus of the Richmond Art Gallery shifted from local arts groups to a national and 
international base, our costs for mounting shows rose dramatically. Still, we hosted 
exhibitions in 2000, 2002, 2006 and 2008. From 2000 to 2010, TAGOR members 
wanted to do more community work and began actively searching for local organizations 
to help. We were given rent·free days by the Arts Centre to support this work. We 
created a special Millenium Quilt in 2000 and created quilts auctioned to support the 
Canadian Breast Cancer Foundation in 2005·06. In 2009, we became a non·profit 
society. In December 2010. the TAGOR website was launched. Also in December 2010, 
TAGOR won the Constellation Award from the Richmond Volunteer Bureau. We have 
seen many changes· some we couldn't control, but most have been in response to our 
members and community needs. We see change as a grow1h opportunity, and look 
forward to working with Arts Centre staff and the public well Into the future. 
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Grant Request $350 Previous 1,015 (2011) 
City Grant 

. 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 10,403 700 

Total Expenses 10,870 700 

Annual Surplus (467) 0 
(Deficit) . 

Accumulated 1,509 
Surplus (Deficit) 

Society 10,508 
Operatln.g 
Budget for 
current year 

Other Sources Fundraising: $350 
of Revenue for 
this Project 

Adjudication 43.0 Recommended $350 
Score (Average) Grant 

Comments Project Assistance funding is recommended to support this forward-thinking proposal to 
work with emerging young videographers to create a youtube video. In future, the 
applicant is encouraged to consider administrative costs in the Project budget. 

46 GP - 92



2012 Arts and Culture Grant Program 

City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization The Richmond Singers, 

Project Title Sound Recording 'Favorites' CD 

Project Sound recording of a CD to be entitled 'Favourites' by the Richmond Singers, The 
Summary project is to be held over 3 days (not consecutively) at Broadmoor Baptist Church in 

Richmond, The music will consist of some of our favourite songs In repertoire, including 
'And My Heart Soars' a poem that was written by Chief Dan George and arranged for the 
Richmond Singers by a local artist. 

Date of Project Jan-May 2012 

Mission/Mandate The Richmond Singers is a 55-voice women's choir and began performances in 1971, 
For the past 40 years this group has been directly involved In offering their musical gifts 
to the community, The purpose of the Society is to "sing, In harmony, a variety of music 
for the enjoyment of the members, as well as to give public and private performances for 
the listening pleasure of others", 

Organizational The Richmond Singers is an adult ladies choir with 55 active members and 3 associates 
Background who have provided a choral presence in the community for over 40 years, The choir 

produces two major concerts per season often featuring local guest performers, 
children's choirs and accompanists, We are fortunate to have a faithful audience at our 
major concerts and we are also available upon request to sing at various events 
organized by the City of Richmond, charities, special functions and fundraisers, 

Our 15-member Richmond Singers Ensemble "sing out" over 25 performances during 
the season at senior facilities, hospitals and daytime events, receiving little or no 
remuneration, They perform an interactive program that is very well received by the 
seniors and many places request them several times a year. 

We are the longest standing community choir in Richmond, We hold auditions in 
September and again in January If necessary, Membership to the choir Is based on 
space availability and auditions are based on the ability to sing, read music and to blend 
your voice within our choir, Our members range in age from 20's-70+, We sing a wide 
variety of music from classical, jazz, spiritual to modern, 
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Grant Request $2,500 Previous 500 (2004) 
City Grant 

BUOGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 47,506 7,000 

Total Expenses 41,437 7,000 

Annual Surplus 6,668 0 
(Deficit) 

Accumulated 
Surplus (Deficit) 

Society 31,745 
Operating 
Budget for 
current year 

Other Sources Earned: $4,500 
of Revenue for 
this Project 

Adjudication 39.3 Recommended $1,500 
Score (Average) Grant 

Comrrients Project Assistance funding is recommended for Richmond Singers to produce a 
recording, recognizing this as an important step in the group's evolution . The applicant is 
encouraged to pursue further community outreach beyond CD's; for example, have 
music be available digitally, and in future budgets, include revenue beyond projected 
sales. 
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2012 Arts and Culture Grant Program 

City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization Theatre Conspiracy 

Project Title Extraction 

Project Extraction is a bilingual documentary theatre show based on the biographies of non-
Summary actor performers from Beijing, Vancouver and Ft. McMurray, ·all of whom will have at 

least a working knowledge of both English and Mandarin. Their stories of transition from 
their native country to new life abroad serve to intimately illuminate highly charged 
debates about tar sands development, Chinese investment in Ft. McMurray, and 
Canada/China relations. 

Date of Project JuI18-21,2012 

Mission/Mandate Theatre Conspiracy taps the crosscurrents of international culture, society and politics to 
create, interpret, translate and curate theatre shows that speak beyond borders. 
Conspiracy explores internationalism theatrically by: Creating original work that explores 
international themes; Interpreting work by international playwrights; reaching beyond the 
English-speaking world with projects involving contemporary world drama in translation; 
and curating and producing events where local, national and international artists cross-
pollinate. 

Organizational Theatre Conspiracy was Incorporated in 1995 and is a registered charity. Tim Carlson 
Background became artistic producer in 2008, with James Foy and Quinn Harris (GasHeart Theatre) 

joining as artistic associates in 2008. Jeremy Waller joined as artist-in-residence. in 2011. 
Conspiracy has produced 19 mainstage plays, 14 of which were Canadian or World 
premieres, 8 of which were created and developed by the compClny, including 4 
collective creations. The work has drawn 24 Jessie Richardson nominations over the 
years, including 4 for best production and won 8 awards in total. 

In 2012, we will be co-producing the third edition of Club PuSh International Performing 
Arts Festival. The Company is an active member of Progress Lab, having collaborated 
on HIVE, HIVE 2, and HIVE 3 as a part of the Cultural Olympiad in 2012. Theatre 
Conspiracy was a founding member of the See Seven subscription series and also co-
produces work in association with such organizations as the PuSh International 
Performing Arts Festival, the Vancouver East Cultural Centre and Rumble Productions. 
Mentoring and offering residences to emerging artists ana administrators will be an 
increasingly important aspect of Conspiracy activity in the coming years as we share 15 
years of production experience and continue to build unique opportunities for theatre 
artists. 
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Grant Request $5,000 Previous n/a 
City Grant 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 216,622 19,000 

Total Expenses 206,446 19,000 

Annual Surplus 10,176 0 
(Deficit) 

Accumulated 323 
Surplus (Deficit) 

Society 228,700 
Operating 
Budget for 
current year 

Other Sources Earned: $1,500 
of Revenue for Fundraising: $1,000 
this Project Be Innovations: $1,500 

Canada Council: $10,000 

Adjudication 0.0 Recommended $0 
Score (Average) Grant 

Comments The Project is considered ineligible because it is proposed by a Vancouver-based 
organization and will not involve Richmond-based artists. 
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City of 
Richmond 

2012 Arts and Culture Grant Program 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization World Poetry Reading Series Society 

Project Title World Poetry Richmond Canada and International Festival 

Project The 2nd World Poetry Richmond Festival brings together international poets and diverse 
Summary local poetry groups. There will be a First Nations welcome, dignitaries, music at the 

grand opening on May 25th and the main program on May 26th with selected poets 
presenting poetry, books or papers. There will be a Peace Panel to discuss the theme of 
World Peace. Local poetry groups will also be featured, welcoming international and 
Canadian poets. 

Date of Project May 25-26, 2012 

Mission/Mandate World Poetry was created by Ariadne Sawyer and Alejandro Mujica-Olea and has been 
in existence for over 12 years, beginning with the goal to provide a much needed venue 
where diverse, multi-lingual poets, writers, and those in other artistic disciplines could 
perform in English and in their language of origin in an atmosphere of respect and 
enrichment. World Poetry's foundation is built on the need to provide respect, honour, 
support, peace and love for all through the arts and education. World Poetry seeks to 
empower and educate young and old, creators at all levels, those just starting out and 
those who may have published books. To create venues where participants can share 
their work in a safe environment they develop the skills and confidence to share their 
work with the Canadian public. We have strong First Nations and Canadian components 
as well as poets and writers from 64 different countries. 

Organizational World poetry and the City of Richmond have presented numerous life celebrations 
Background among them Li Bai, E.Pauline Johnson, William Blake and Tagore. In 2011, we had our 

first World Poetry International Festival with poets from various countries and .local 
poetry groups performing. We also had dance, music and a CD launch plus a youth 
panel and talks from India on the history of poetry in India and from Canada on the 
history of Canadian poetry. 

We have partnered with many groups including Asian Heritage Month, The Aboriginal 
Writers Collective West Coast, The Richmond Writers, Rice Paper Magazine, Asian 
Writers Workshop and others to present the best possible program for the public and 
visiting cultural tourists. World Poetry Richmond has a strong connection with the City of 
Richmond, the Cultural Centre, the Richmond Public Library and the volunteers from 
Richmond. 

We believe strongly in diversity and welcome all ages and races, providing a safe and 
comfortable venue for those whose voices may not be heard. We hope to have a 
monthly venue with workshops, rotating hosts and a home in Richmond for the World 
Poetry Youth Team, with a number of youth poets from Richmond, ranging in age from 
10 to 23. During our years in Richmond, we have involved a numbe~ of Richmond poets 
who now travel to other areas to read their poetry. 
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Grant Reql!est $5,000 Previous nfa 
City Grant 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 408 12,065 

Total expenses 817 12,065 . 

Annual Surplus 422 0 
(Deficit) 

Accumulated 
Surplus (Deficit) 

Society 6,000 
Operating 
Budget for 
current year 

Other Sources Fundraising: $7,065 
of Revenue for 
this Project 

Adjudication 42.0 Recommended $4,000 
Score (Average) Grant 

Comments Project Assistance funding is recommended for this second annual poetry festival by a 
new society that engages new immigrants creatively, and attracts a diversity of 
participants and arts practice including music and dance. In future, the applicant is 
encouraged to diversify its revenue base and provide more clarity in the bUdget. 

52 GP - 98



2012 Arts and Culture Grant Program 

. City of 
Richmond 

PROJECT ASSISTANCE 
Application Summary Sheet 

Organization BC Children's Art and Literacy Centre 

Project Title Children's Arts Festival 

Project Children's Arts Festival at Richmond Cultural Centre where children create art with the 
Summary instruction of professional artists. 

Date of Project Feb 14-18, 2012 

Mission/Mandate To lead, develop, house and promote programs that engage British Columbian children, 
youth and adults in the enjoyment of art for its own sake as well as a means of 
enhancing literacy and learning. 

Organizational Registered incorporated non-profit society - September 2006; Just over 6000 children 
Background participated in the making of the book "the House that Max Built" which will launch on 

June 7 at the Richmond Cultural Centre; 120 children worked with Stiqman Puppets to 
create their masterpieces; 700 children registered in our Drama and Literacy Projects; 
Provided cartooning classes to 60 underprivileged children; Launched our concept 
publicly with our partners on June 7 with approx 500 people in attendance; Presented 
workshops this year to 120 teachers bringing them practical and easy to implement 
ideas from drama and visual arts all with a focus on literacy; Pro-Day for teachers Oct 
24,2008 at Gateway Theatre - workshops and Keynote speakers focused on the 
everyday teacher who needs help incorporating the arts into their everyday classroom 
life; Sept 2008 we launched our formal programming for teachers and students; Feb 
2009 launched our first Children's Art Festival (sold out); March 2010 art workshops and 
professional development given to Blair elementary; Drumming workshops given to 
Gilmore Elementary-400 students for a week; April 2010 second Children's Art t=estival 
(sold out); Feb 2011 third Children's Art Festival with addition of a public day (sold out); 
2011 nominated for Richmond Arts Award (Education); 2011 nominated and finalist 
Richmond Arts Award (Volunteerism); Planning committee for our 2012 Children's Art 
festival 5 days total (sold out); Plans underway for 2012 Children's Art Festival; We are 
in the process of obtaining title sponsors and partners to expand our endeavour. 

53 GP - 99



Grant Request $10,000 Previous nfa 
City Grant 

BUDGET Most Recent Proposed for Project 
Completed Year 

Total Revenue 15,367 (152,090 Operating budget) 

Total Expenses 1,085 

Annual Surplus 14,282 
(Deficit) 

Accumulated 
Surplus (Deficit) 

Socillty 152,090 
Operating 
Buc;lget for 
current year 

Other Sources Earned: $13,000 
of Revenue for Fundraising: $75,750 
this Project · Canadian Heritage: $53,340 (pending) 

Adjudication 43.8 Recommended $4,700 
Score (Average) Grant 

Comments This applicant applied for Operating Assistance funding but is ineligible as criteria require 
that applicants have recently received City Grant funding . However, the 'main project of 
this society, the Children's Arts Festival, is a well-attended event with high community 
impact and quality programming, produced with strong community and creative 
partnerships. Project Ass istance funding is recommended for this year. The applicant will 
be eligible for Operating Assistance fund ing in future years . In future, the applicant is 
encouraged to provide more clarification in their budget. 
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2012 Arts and Culture Grants - Recommendations ATTACHMENT 3 

OPERATING ASSISTANCE 

Name of Organization 

Be Children's Arts and 
Literacy Centre 

Clnevolutlon Media 
Arts Satiety 

Pacific Piano Society 

RIChmond Community 

Band Society 

Richmond Community Orchestra 
& Chorus Assoc. 

Richmond Music School Society 

Richmond Potters Club 

Richmond Youth 
Choral Society 

Most Recent 

City Grant 

nla 

$2,335 (2011) 

$508 (2011) 

$1,000 (2010) 

$1,015 (2011) 

$914 (2011) 

nla 

$1,000 (2011) 

2012 2012 
Request Recom Comments Page 

Due to eligibility criteria req'ulring that the applicant have received 

10,000 
o previous City Grant funding in order to receive Operating 

Assistance, this application is Ineligible. The applicant Is being 
1 

recommended for Project Assistance for this year. 

Fullgrantrequest re¢Ommended for this society behind a growing 
internatlo,nal festival (Your K6r'1tinent) and a wide range of yea'r-

round'professiomil programllling that reaches diverse audiences 

10,OOQ 10,000 
a~d's.~ccess.f~!lY co[laborateswhh other artists and supporters,ln 

3 future, the appllcimt Is urged to be more attentive to their budget, 
be mindful of over·extendirig therl1selveswith sO many activities 
and continue to ensurethatthey have local artists in their 
programrillilg. 

Pacific Plano Society fosters emerging artists to International 
1,500 1,500 standards. Operating Assistance support at the'full requested 5 

amount Is recommended. 

Operating'Asslstancerecommended In support ofthislong~ 
standingrnusical gtoup asit haS a high public profile, regularly 

3j 600 3,000 
perlormil1g at major events In Richmond and has demonstrated 

7 
!ritergelieratlorialcomniunity outreach to sen'iorscentres and 
elementaryschocils. The applicant is encouraged to further grow 
its operations. 

Operating Assistance funding recommended for this well-

10,000 9,000 
established arts organization, noting its strong emphasis on 

9 
mentorship, healthy self-awareness of future ch~lIenges and solid 
history. 

Operating Assistance funding recommended as the applicant plays 

10,000 8,500 
a vital role In Richmond, providing music education for all income 

11 
levels with high calibre results. The·RMS also provides 
opportunities for the public to hear classical music. 

Due to eligibility criteria requiring that the applicant have received 

3,500 
previous City Grant funding In order to receive Operating 

o Assistance, this application is ineligible. The applicant Is being 
13 

recommended for Project Assistance for this year. 

Operating Assistance futi.diilgto the full amount requested is 
recoiTImended •. The applicant demonstrates. an inclusive ap~roach 

9iOOO 9,000 
tornuslc, e~Ucationthat not only bUilds talents and sklUs, but self-

15 
worth and . otherdevelop:m~ntalneeds. Moreover, the society has 
a·clear and reallstic'selfw3warenessand recognition of aneed to do 
loilg~term strategic planning. 
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Name of Organization 

Textile Arts Guild of 

Richmond Society 

The COlllmUl1ityArls COllllCil 
, 

OPERATING ASSISTANCE SUBTOTAL 

Most Recent 

City Grant 

$1,015 (2011) 

I 

2012 2012 
Request Recom 

4,300 

Comments 

Operating Assistance funding to the full request is recommended. 

TAGOR has demonstrated successful partnershIps with IIke-

430.0. minded organlzatons} has an active community outreach prpgram, 
, and presented an accurate budget. In future} the applicant is 

encouraged to place more emphasis on advancing textile arts as 

an art form. 

, 

':;:,<,' ,, . 

Page 

17 

9P'e,r~~i~~,,~:~~i,st:a:nce,i~':n~t t~:to,n1,"?,~:~,ded,f~fi~hJs, . a:ppllc,~:rt •• ~hiJ~ 
it IS" re~()~riZ~'~: that :1~~:,S9~1~'ty • pr?vlq~s"V~llIa:,~I~:?PPprtli rlti~s for 

I~~~J ,~11IstS: tO~lsPlaYJ~;~:lra g: 1~ p,ll~II~ , s,~t~,I:ng~ ~-J'Jd '. ~a ~ " 
'(d,~l1iol~~t~~~edareag~me,s~Jg~9r~ ,Y'ith, ya(t'J ~:rs:and' ~~,g~~~i~ 19 

co,m,011n.I~~~Ut~eash'~~.' i;~s,a:cT~:mulat~~,deftClt.,II1':exc~~:~.'9f 
,$60}OOplpd Icat~,s th$t it Is notsllst,alna bie a ridls;th erefore; o'ot 
sl,Iltable fqrfu(ldlng. 

71,000 45,300 
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2012 Arts and Culture Grants - Recommendations 
PROJECT ASSISTANCE ATTACHMENT 4 

Name of Organization 

Clilevollltlon'Medla Arts·S.ocietY: 
YpurKont!nent: Richmond 
Ihternatiqnal Fltm & Media Arts 

Festlval2012 

Richmond Printmakers Co-op 

Sponsored by C1nevolution Media 
Society 

Britannia Heritage Shipyard Society: 
MERRILLEE II RestorationProje(:t 

Gateway Theatre Society: 
{il The Birds - Fall 2012 development 
workshop 

GatewayTheatre Society: 
(2)Web Video Documentation 

Gateway Theatre Society: 
(3) SceneFlrst 2012 

Gulf of Georgia Cannery Society: 

Music at the Cannery 

Richmond Art Gallery Association: 
Chinese Community Outreach Program 

Most Recent 
City Grant 

$2,335 (2011) 

$2,335 (2011) for 

Cinevolution 

n/, 

4,060 (2011) 

4,060 (2°11) 

4,060 (2011) 

1,015 (2011) 

$2030 (2011) 

2012 2012 
Request Recom 

·5,000 

5,000 

5,000 

5,000 

5,000 

5,000 

2,000 

5,000 

Comments Page 

Project Assistance lsnotJecommended for thlsapplicantheca~se 

0 
Ifis'rec9tr1mended fo.r9perating.Asslstance -lnstead, The proposed 
Project Is not recognized as distinct enough from the scope of 21 

no'rmal6perationsto heeligiple for additional funding. 

Project Assistance is recommended. An innovative pilot 
partnership of Clnevolutlon Media Arts Society and the newly 

formed Richmond Prlntmaker's Co-op will offer accessible and 

collaborative hands-on opportunities in an Intercultural context. In 

2,500 future, the Richmond Printmaker's Co~op is encouraged to apply 23 
independently as a non-profit society and ensure that they have a 

plan to make themselves sustainable. The recommended Project 
Assistance funding Is directed to this particular Project, and not to 

Clnevolutlon administration. 

According tolhe ProjectAsslstance guidelines, restoratio'i'l.of a 
boat.I$lneligible. · HoweiJ~r, there Is acbmponent of thEiProject 

850 th a~q ua IifiEls: 11 ew pa ithe~sh I ps with .Ioea I. ph otographe rs and 25 
~ich'!oarthts to;dqcurne'ntthe protE!ss,f'roJectAssistanc:efUndlng 

isrecomme,nded forthls component of the'proJect only. 

This workshop is above typical production development and has a 

3,800 
strong focus on supporting emerging artists with the majority of 

27 
the budget going directly to artists. For this reason, Project 
Assistance Is recommended. 

With existing City fllndlngforOperatlons for the;Gateway Theatre, 
o this ,proposedProjE!ctls notrecognliedas distinct enovgh from-the 29 

SCOPe of normal operations to be eligible for additional funding. 

With existing City funding for Operations for the Gateway Theatre, 
o this proposed Project is not recognized as distinct enough from the 31 

scope of normal operations to be eligible for additional funding, 

p'r()jE!ct AsSistance tothefull reqUested'amount is recommended 

foflhts ProJed whic:hanimate-s public space, istre'e and access,ible, 

2,000 
reflects th'emarltiniecultural idE!ntityof the area, ellgages local 

33 
arti,stsa'nddemonstrates sQlid partnerships Withllke-inlnde~ 
,organlzatlons,lnfuture, theapplicant'ls encouraged to Increase 
the'artist compensation to meet Industry standards, 

Project Assistance at the full request is recommended for this 
educational and proactive Project that will connect with hard-to-
reach communitites and builds relations,hlps with 'recent 

5,000 immigrants. There are other confirmed financial partners and, 35 
while the Richmond Art Gallery already receives City support that 
represents the equivalent of Operating Assistance, this Project falls 
outside of normal operations. 
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Name of Organization 

Rh::hmand Artists Guild: 

Fraser River Art Festival 

Richmond Patters Club: 

Patters Club Warkshop 

Rlchmand Museum SaCiety: 

Imaginary EnClave, 

DoorS Open 

Textile Arts Guild of Richmond Society: 

(1) Community Club Sewing Projects 

Textile Arts Guild of Richmond Society: 

Most Recent 

City Grant 

$750 (2010) 

nfa 

nfa 

$1,015 (2011) 

(2) Quick Caring Quilt YouTube Video $1,015 (2011) 

The Richmond Singers: 

Sound Recording 'Favorites' CD 
$500 (2004) 

Theatre Conspiracy: 

Extraction 
nfa 

2012 2012 

Request Recom 

2000· 

·max 
eligibility 

$1000 (50% 

01 $2000 

Pri:)ject 

budget) 

1500· 

·max 

eligibility 

$1000 (50% 

01$2000 

Praject 

budget) 

5,000 

3,930 

350 

2,500 

5,000 

I 

Comments 

Praject,ASsistance'is.recoiTImend,eclin support afthis event which 

p r~vl~e~-a, 11, ~,cce~~j bl,e,,~re~oppi?rtli n I~y-f0r- th~,' publiC to, engag'e 
directlYWithattlsts. This event would benefit from more (jiverse 

750 plogra~ll1in;g,add,ltionar~undlngpartnershlps and c,oOlmunity 

ouve'ach;For future,appllc;atlans, the applicant Is encauragecl to 

pro\'[d,ea consistent aridCle,arblidset withafuiiding request that 

\s, nomare;tli~b, 5()% 01 theJotal pr()j~cted~udget(fo:r the project) 

,a'n~ liecornea;n6Har~pro'tit sodety. 

Praject Assistance is recommended far this lang-standing hub to 

pramote and develop ceramic arts, and which offers opportunlttes 

far a diverse group of pottery enthusiasts. The applicant also 

applied for Operating Assistance but was ineligible for funding as 

ellglblJlty criteria require that applicants have recently received 

City Grant funding. For this year, Project Assistance Is 

recommended with the recognition that this is a transition year for 

Page 

37 

800 the applicant who will be eligible for Operating Assistance funding 39 

In future years. The applicant Is encouraged to Increase 

community outreach and public programming (outside of Classes) 

beyond their membership, provide a detailed budget with a 

funding request that is na more than 50% of the total projected 

budget, demonstrate more varied forms of revenue, and register 

as a not-for-profit in order to be eligible for future funding. 

Project Assistance funding Is recommended for this' unique and 

creative Project with a diverse 'range of artists showcased as a 

dist'inctprogramti1ed, event within OtiorsOpen, which is otherwise 

3 500 partqf t~eRlChmOiid'~us,eum's normal operations. The 
, rec~ti1mended fund1ng IS to be directed speclfic~lIyto Imaginary 

Enclave artistsandprod,uctlon expenses. 'For future applications, 

th,eappllcan~lsencotiragedt~provldeaPraJe_ct budgetthat Is 

separate from the overall Do6rs Opettbudget. 

This applicant is recommended for Operating Assistance and this 

a proposed Project is not recognized as distinct enough from the 

scope of normal operations to be eligible for additional funding. 

Praject Asslstancefun~ing is recommended to support this 

3 '0 for~ard-~hinkjng PJoposal ,towork withemerging young 
5 " vldeographers to create ayoulube video. ,In future, the applicant Is 

encouraged to considetadministratlve costs in the project budget. 

Project Assistance funding Is recommended for Richmond Singers 

to produce a recording, recognizing this as an important step In 

1,500 the group's evolution. The applicant Is encouraged to pursue 

further community outreach beyond CD's; for example, have 

music be available digitally, and in future budgets, Include revenue 

beyond projected sales. 

Th'eprdjectisconsideredlriellgible bec'ause it is proposed by a 

a Vancouver-based arganlzatlon and will not involve Richmond .. 

based ,artists.' 

41 

43 

45 

47 

49 
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Most Recent City 2012 2012 
Name of Organization Grant 

World Poetry Reading Series Society:. 
World Poetry Richmond Canada and nfa 
International Festival 

e~ Children's Art and 
LIteracy Centre: 
Children'$ Arts .Festlval 

PROJECT ASSISTANCE SUBTOTAL 

PROJECT ASSISTANCE SUBTOTAL 

OPERATING ASSISTANCE SUBTOTAL 

COMBINED TOTAL 
TOTAL AVAI LABLE 
Balance Remaining 

Request Recom ' Comments 

5,000 

, , 

.,.'" . 

58,780 

62,280 
71,000 

133,280 

Project Assistance funding is recommended for this second annual 
poetry festival by a new society that engages new immigrants 

4001" creatively, and attracts a diversity of participants and arts practice 
• v'" Including music and dance. In future, the applicant 15 encouraged 

to diversify its revenue base and provide more clarity in the 
budget. 

. ':':., T~i.{applic~n~.~~RIJe~ .. f()rpp~ra.~!rig .A"~~rs~a~te fll~'9il)g: bU~ :i~ ".': ,;' 
, ,: ',~" In~~,lgI91~ ·~s . .cr!~eri~ r~q ~i~~}~a~ '~ rjpuf~n~s, ha~e ·re'r~n~IYJ¥,C~lve'd;.; 

.. ', ~hy G:r~ntfU(1,~.in:g,. ~~V!'~.~~r(~ne ~al,~, pr~j~rt, o~ ~hl$, socl,~~y; ,the 
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To: 

From: 

Re: 

City of 
Richmond 

General Purposes Committee 

Lani Schultz 
Director, Corporate Planning 

CouncilTerm Goals for the Term 2011-2014 

Staff Recommendation 

Report to Committee 

Date: February 28, 2012 

File: 01-0103-65-20-02Nol 01 

That the Council Term Goals for the 2011-2014 term of office, as outlined in the staff report dated 
February 28'~from the Director, Corporate Planning, be approved. 

rcl?CL~;; 
Lani Schultz 
Director, Corporate Planning 
(604-276-4286) 

FOR ORIGINATING DEPARTMENT USE ONLY 

ROUTED TO: CONCURRENCE REVIEWED BY TAG &' 
Intergovernmental Relations & Protocol Unit Y I:d"N 0 '<5; 
Budgets Y I2rN 0 
Arts, Culture & Heritage Y0NO 

REVIEWED BY CA~ Community Social Services Y~O 
Economic Development Y NO 
Sustainability Y0'N 0 
Engineering Y~NO 
Law & Community Safety Administration y. NO 
Parks and Recreation Y0NO 
Development Applications Y0NO 
Transportation Y~O 
Project Development Y NO 

3482823 

NO 

0 

NO 

0 

/ 
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Staff Report 

Origin 

At the beginning of each new term of Council, a term goal setting process is undertaken to help 
Council fulfil its governance role and achieve a successful term of office. This process is an integral 
part of City operations, helping to ensure a productive workforce focused on Council's priorities and 
making the most effective use of public resources. By articulating Council's common goals and 
priorities for the next three years, this process helps provide clear corporate direction and guides the 
alignment of City work programs and resources to achieve these goals. These goals also provide a 
sound framework for evaluating and monitoring the organization's progress towards achieving its 
vision during this term. 

The purpose ofthis report is to seek the approval ofa set of Term Goals for the 2011-2014 term of 
Council. 

Analysis 

To determine Council goals, a review of organizational, community, regional and global trends/issues 
were carried out. As well, confidential input was gathered from individual Council members regarding 
their priorities for a successful term of office. This information was compiled, summarized and 
analyzed, resulting in the emergence of several common high priority areas, including (in alphabetical 
order): 

I. Community Safety 

2. Community Social Services 

3. Economic Development 

4. Facility Development 

5. Financial Management 

6. Intergovernmental Relations 

7. Managing Growth and Development 

8. Sustainability 

Within each of the above focus areas, three-year goals and priorities were identified for consideration 
for Council term goals, to help guide City work programs and ensure a successful term of office. A 
summary of these goals follows. 

1. Community Safety 

Council Discussion: 

As in past years, Council considers community safety an important area of focus. While Council is 
generally happy with the emphasis currently placed on community safety through City operations, the 
costs and sustainability of community safety services were high priorities issues. Enhancing the 
community's sense of safety was also viewed as important to maintaining a healthy, livable 
community. Council's desire is to ensure that public safety services, measures, service delivery 
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models, and resources are effectively targeted to the City's specific needs and priorities. The following 
goals and priorities were identified for this term of office: 

1.1. Completion of the upgrade program for Richmond Fire-Rescue Firehalls. 
1.2. A successful conclusion to the RCMP contract renewal process that includes affordable 

services and officers that are committed to the Richmond community and its own unique 
needs. 

1.3. Continued progress in the cultural transformation of the Richmond Fire Department. 
1.4. A strategic review of the City's community policing needs, including community policing 

needs of the City Centre. 
1.5. Improved perception of Community Safety by the community. 

2. Community Social Services 

Council Discussion: 

Council is very mindful of the significant demographic changes occurring in the Richmond 
community. Particular concerns for Council include the aging population and the adequacy of our 
services for this sector; increasing pressures to respond to legitimate social issues which are largely 
outside of the City's prescribed mandate; strategies for youth services and people with disabilities; 
service and funding expectations from non-profit agencies and senior levels of government with 
respect to social services; the City'S role and strategy with respect to providing space for non-profits; 
the need for a clear role, along with related strategies and policies, for social services (and the effective 
communication of these); affordable housing; cultural diversity; and new public amenity space that 
keeps pace with the rate of growth. The following goals and priorities were identified for this area for 
this term of office: 

2.1. Completion ofthe development and implementation of a clear social services strategy for the 
City that articulates the City'S role, priorities and policies, as well as ensures these are 
effectively communicated to the public in order to appropriately target resources and help 
manage expectations. 

2.2. Completion of an update the Older Adults Service Plan to address the growing needs of older 
adults in the community, including services and facilities for active older adults, the 
development of a volunteer base to serve the older adult population, as well as to provide 
opportunities for volunteering for this population. 

2.3. Clarification of the City's role with respect to providing or facilitating the securing of space 
for non-profit groups. 

2.4. Initiation of a strategic discussion and ongoing dialogue with the City'S MLAs and MPs to 
ensure better representation of Richmond's needs in Victoria and Ottawa for social services 
issues and the related effects of downloading. 

2.5. Development of clear policies around the City's role in social services and the grant processes, 
and corresponding clear communications with the public on these roles and policies. 

2.6. Development of a clearer definition of affordable housing priorities and subsequent utilization 
of affordable housing funding. 

2.7. Development of an updated youth strategy to address the needs and to build on the assets of 
youth in the community. 
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3. Economic Development 

Council Discussion: 

Council members are very cognizant of the role that economic development plays in the City's 
financial sustainability and economic well being. They recognize the desirable job/worker ratio that 
Richmond currently enjoys, the value of having YVR as an economic development driver in the City, 
and the fortuitous location that Richmond enjoys relative to the airport, the border and Vancouver. 
Areas where Council would like to see increased emphasis in the economic development initiatives of 
the City include a more proactive approach to economic development, a stronger focus on tourism, 
more representative community engagement, and business attraction and retention. The following 
economic development goals and priorities' were identified for this term of office: 

3.1. Increase the emphasis on economic development activities in the City. 
3.2. Foster a collaborative economic development culture within the City where the City and 

businesses are working together to build on and seize opportunities in a faster, more efficient 
manner, with critical mass. 

3.3. Ensure the Richmond Economic Advisory Committee provides for integration ofthe mandates 
from Sister City, tourism, the Chamber of Commerce, and the Asian business community. 

3.4. Update the City's economic development strategy, ensuring sport hosting and events are a part 
of it. As part of this initiative, ensure the updated strategy is proactive and clear on what kind 
of City we aspire to be, and what kind of businesses we want to attract and retain. 

3.5. Develop a conceptual framework for tourism in Richmond that broadens the current focus and 
the City'S role, and work with Tourism Richmond to implement. 

3.6. Develop an integrated strategy for the Steveston Waterfront that blends business and public 
interests in a manner that allows for continued sustainable development in this area. 

3.7. Develop a waterfront destination museum as an important element for tourism in the City and 
the region. 

3.8. Develop a "stay-cation" appeal for the City and region. 
3.9. Build on the filming opportunities in the City. 
3.10. Collaborate on economic development initiatives with YVR and Port Metro. 
3.11. Increase the focus on business retention. 

4. Facility Development 

Council Discussion: 

Council members have a strong desire to ensure the provision of quality public facilities and amenities 
that keep pace with the rate of growth in Richmond. Members of Council are very aware that thert) are 
existing facility needs that are important to address, in addition to the provision of new growth related 
facilities. The timing and order of provision of these facilities are important considerations for Council 
members. While a number of priority facility projects were identified including the provision of a new 
older adults centre, construction of the remaining firehalls, a new aquatic facility or facilities, and a 
museum, Council also identified the need for an updated comprehensive facility plan to address both 
present and future needs. The updated plan should include an analysis of existing facilities, the 
identification of required new facilities, and the recommended timing, financial strategies and public 
process for implementing the plan. Given the current low interest rate environment, Council members 
are open to considering financial strategies that include strategic borrowing opportunities to help with 
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the pace offacility development. The following priorities were identified related to facility 
development for this term of office: 

4.1. Development and implementation of a comprehensive facility development plan for current 
and future needs that: 
• preserves the replacement of the remaining firehalls (# I and 3), Minoru Older Adults 

Activity Centre, and Minoru Aquatic Centre as high priorities 
• includes the provision of a waterfront museum 
• responds to the demographic needs of the City (families, older adults, increasing cultural 

diversity) 
• responds to the City Centre facility needs to address the growing population, including 

location considerations as the City Centre population begins to shift northward towards the 
water 

• outlines an effective public process 
• indentifies strategic financial and location strategies 

S. Financial Management 

Council Discussion: 

Council views sound financial management as core to everything the community expects from the City 
and would like to see the City maintain its current emphasis in this area. Balancing the funding 
requirements associated with growth, urbanization, aging infrastructure, rising external costs including 
senior government downloading, and increasing expectations from taxpayers is a complex task. If 
Richmond is to remain in good financial and economic health over the long term, sound and innovative 
financial policies and initiatives will be required to guide sustainable City financing. Council 
recognizes that we are in unique economic times and has identified a number of strategic opportunities, 
including low borrowing costs, and imminent retirement of City debt for the No.2 Road Bridge and 
Terra Nova. Council has also identified the need for a sound facility and infrastructure program (to 
respond to both growth and replacement needs) and believes a land strategy is an important part of the 
long term financial well ness of the City. Goals and priorities for the Financial Management focus area 
include: 

5.1. Develop a strategic borrowing plan that takes advantage of the current low interest rates and 
results in significant long term financial benefits for the City. 

5.2. Develop an aggressive land acquisition plan that is both strategic and meets the long term land 
needs 0 f the City. 

5.3. Update the Long Term Financial Management Strategy (L TFMS) to ensure relevancy and 
representation of needs relative to growth, aging infrastructure, changing demographics, and 
other City strategies. 

5.4. Ensure the Business taxation levels are not a deterrent to businesses locating and staying in 
Richmond. 

5.5. Continue to vigorously pursue joint funding opportunities between ourselves and federal and 
provincial governments for capital projects. 
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6. Intergovernmental Relations 

Council Discussion: 

Council views the intergovernmental relations focus area as critical to the City's operations and 
aspirations. Given downloading by senior levels of government and changing agendas/legislation of 
governments in general; growth and changes at YVR; grant funding opportunities; a potential 
upcoming change in provincial government leadership and; a myriad of intergovernmental issues such 
as transit and community safety, Council has expressed a desire to place greater emphasis on 
intergovernmental relations. Specifically, Council has identified the following goals and priorities: 

6.1. Strengthen our presence in Victoria and Ottawa, building stronger personal relationships, 
particularly at the staff level, in order to be a recognizable face and to be ready to seize 
funding and other opportunities as they arise. 

6.2. Develop closer working relationships with Richmond MLAs and MPs so that Richmond's 
needs are better represented and opportunities can be developed and acted upon. 

6.3. Develop an enhanced and more effective working relationship with YVR. 
6.4. Work with Port Metro to promote the development and build out of the Eco-Waste Industrial 

site, to reduce the need for industrial use farmland. 

7. Managing Growth and Development 

Council Discussion: 

While growth in many cities has slowed during the current economic downturn, Richmond has 
continued to grow rapidly. While growth is occurring according to the approved OCP and area plans, 
Council is sensitive to community perception of the rate at which growth is occurring in the City. To 
this end, Council would like increased emphasis on managing the perception about too much growth. 
Other areas of concern for Council related to managing growth and development include: the need to 
ensure our facilities and services are keeping up with the growth, especially in the City Centre; plans 
for the Garden City Lands; neighbourhood preservation; affordability of housing for future 
generations; and transit. Council also expressed an interest in streamlining the development process, as 
well as reviewing the adequacy of developers' contributions towards affordable housing, public art and 
public amenities. Specific goals and priorities emerging for the growth and development area included: 

7.1. Increase the emphasis on communications and other efforts to better manage the public's 
perception of too much growth. 

7.2. Develop a plan to ensure the provision of public facilities and services keeps up with the rate 
of growth and changing demographics of the community (families, older adults, increasing 
cultural diversity), particularly in the City Centre. 

7.3. Review the adequacy of developers' contributions towards affordable housing, public art and 
public amenities. 

7.4. Commence planning for the eventual use of the Garden City Lands. 
7.5. Ensure the timely implementation ofTransLink's Richmond Area Transit Plan. 
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8. Sustainability 

. Council Discussion: 

Council likes the current emphasis on sustainability and feels strongly that the City must continue to 
pursue the targets and measures outlined in the City'S sustainability program. This program focuses 
on a number of key areas including: a Climate Prepared City; Sustainable Resource Use; Green Built 
and Natural Environment; Mobility; Local Agriculture and Food; Sustainable Business; Leadership in 
Municipal Practices; Vibrant Communities; and Inclusive, Safe and Accessible Communities. In 
particular, Council is cognizant that with the onset of climate change, related challenges such as 
agricultural Viability, food security and aging infrastructure need proactive strategies to be addressed. 
Specific sustainability related goals and priorities for this term of office include: 

8.1. Continued implementation and significant progress towards achieving the City'S Sustainability 
Framework, and associated targets. 

8.2. Continue to advocate for a coordinated regional approach to enhance local food security for 
Richmond and the region through policy development and initiatives such as community 
farms. 

Financial Impact 

There is no financial impact to this report. Any actions requiring funding or resources related to 
Council goals will be brought forward as part of the normal approval process. 

Conclusion 

This report seeks Council's endorsement ofa set of Council Term Goals to help guide the City'S work 
program during this term of office. These goals have been developed based on an analysis of 
community, regional and global trends and issues, and individual input from Council members. Once 
approved by Council, these goals will form the basis for updating the City's Corporate Plan and its 
Strategic Management Program, in order to focus organizational efforts accordingly. 

It is intended that these goals and priority areas be reviewed on a regular basis throughout the year to 
monitor progress, with a full review annually to make revisions as needed. In order for organizational 
success to occur, it is important that there exists both corporate focus and flexibility in light of 
changing community, organizational and political priorities. 

t/~--
LaniSchuItz 
Director, Corporate Planning 
(604-276-4286) 

SLS:sls 
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To: 

From: 

Re: 

City of 
Richmond 

General Purposes Committee 

Greg Scott, P. Eng., LEED A.P. 
Director, Project Development 

South Arm Pool Piping Repair 

Staff Recommendation 

Report to Committee· 

Date: March 9, 2012 

File: 06-2050-20-PSANol 
01 

That the estimated expenditures of $70,000 with respect to the South Arm Pool Piping Repair 
project be funded from the Minor Capital Provision. 

~ 
Greg Scott, P. Eng., LEED A.P. . 
Director, Project Development 
(604-276-4372) 

FOR ORIGINATING DEPARTMENT USE ONLY 

ROUTED To: CONCURRENCE ~MANAGER 

Budgets V liN 0 
Recreation V [J'N 0 " , 
REVIEWED BY TAG 

"67~ 
NO REVIEWED BY CAO 

~ 
NO 
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Staff Report 

Origin 

South Arm Pool is a 40 year old outdoor pool that operates from June through August. Last 
summer, the mechanical systems had difficulty maintaining pool temperature and staff 
determined the pool was loosing approximately 3,500 gallons of water per day. Without 
intelTupting pool operations, limited inspections and repairs were completed. The repairs 
reduced the water loss to 2,700 gallons per day and based on the inspection, it was thought that 
the replacement ofthe expansion joints, repairs to pipes outside of the pool basin and replacing 
the valves in the water slide pit would stop the water loss. The cost of these repairs was 
estimated to be $85,000 and Council approved the work as palt of the 2012 Capital Plan. 

The pool was emptied in early March 2012 and a thorough investigation was completed. All 
pipes have been tested for collapse and was determined that the pipes requiring repairs are 
located under the concrete pool basin. The repair work is far more extensive than previously 
thought as well as more difficult to access which results in higher repair costs. 

Analysis 

The most recent investigation identified repairs required to stop the water loss. The revised 
scope of work includes: 

1. Replace all pipes that return water from the filter system to the pool, 
2. Replace 100M of expansion joint material, 
3. Replace deck drain pipes that have been damaged by shrubs (roots) that surround the 

pool. 
4. Reinstate concrete, fibreglass and gelcoat finish. 
5. Remove shrubs and replace with sod. 

Schedule: 
In order to have the pool ready for public use June 9,2012, the work must commence no later 
than April 2, 2012. 

Financial Impact 

The initial scope of work was estimated at $85,000. The quote for the revised scope of work is. 
$155,000, an increase of $70,000. Given the 2012 Infrastructure Replacement Program funds 
are fully allocated, staff propose that $70,000 be funded from the Minor Capital Provision. 
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Conclusion 

The repairs to the South Ann Pool identified in this report need to be underway by April 2, 2012 
if the pooUs to open as scheduled. Utilizing furids from the Minor Capital Provision is the most 
timely way of addressing the funding issue. 

Janet M. Whitehead 
Senior Project Manager 
(604-233-3312) 

JW:jw 
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  Agenda
  

 
 

Planning Committee 
 

Anderson Room, City Hall 
6911 No. 3 Road 

Tuesday, March 20, 2012 
4:00 p.m. 

 
 
Pg. # ITEM  
 
  

MINUTES 
 
PLN-7  Motion to adopt the minutes of the meeting of the Planning Committee held 

on Tuesday, March 6, 2012. 

 

 
  

NEXT COMMITTEE MEETING DATE 
 
  Tuesday, April 3, 2012, (tentative date) at 4:00 p.m. in the Anderson Room 

 
  

COMMUNITY SERVICES DEPARTMENT 
 
 1. HOUSING AGREEMENT (6951 ELMBRIDGE WAY) BYLAW NO. 

8691- TO SECURE AFFORDABLE HOUSING UNITS LOCATED IN 
6951 ELMBRIDGE WAY 
(File Ref. No. 12-8060-20-8691) (REDMS No. 3316108) 

PLN-15  See Page PLN-15 for full report  

  Designated Speaker:  Dena Kae Beno



Planning Committee Agenda – Tuesday, March 20, 2012 
Pg. # ITEM  
 

PLN – 2 
3487209 

  STAFF RECOMMENDATION 

  That Housing Agreement (6951 Elmbridge Way) Bylaw No. 8691 be 
introduced and given first reading to permit the City, after adoption, to enter 
into an amended Housing Agreement with 6951 Elmbridge Way Ltd., in 
connection with the property identified in Housing Agreement (6951 
Elmbridge Way) Bylaw No. 8691, all in accordance with section 905 of the 
Local Government Act.    

 
  

PLANNING & DEVELOPMENT DEPARTMENT 
 
 2. APPLICATION BY YING YI ZHANG FOR REZONING AT 10231 

AND 10251 RUSKIN ROAD FROM SINGLE DETACHED (RS1/E) TO 
SINGLE DETACHED (RS2/B) 
(File Ref. No. 12-8060-20-8871, RZ 11-591786) (REDMS No. 3481202) 

PLN-41  See Page PLN-41 for full report  

  Designated Speaker:  Brian J. Jackson 

  STAFF RECOMMENDATION 

  That Bylaw No. 8871, for the rezoning of 10231 and 10251 Ruskin Road 
from “Single Detached (RS1/E)” to “Single Detached (RS2/B) ”, be 
introduced and given first reading. 

 
 3. APPLICATION BY ZHAO XD ARCHITECT LTD. FOR REZONING 

AT 8540 AND 8560 JONES ROAD FROM SINGLE DETACHED 
(RS1/E) TO HIGH DENSITY TOWNHOUSE (RTH1) 
(File Ref. No. 12-8060-20-8872, RZ 11-593412) (REDMS No. 3478339) 

PLN-57  See Page PLN-57 for full report  

  Designated Speaker: Brian J. Jackson  

  STAFF RECOMMENDATION 

  That Bylaw No. 8872, for the rezoning of 8540 and 8560 Jones Road from 
“Single Detached (RS1/E)” to “High Density Townhouse (RTH1)”, be 
introduced and given first reading. 
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 4. APPLICATION BY AM-PRI CONSTRUCTION LTD. FOR 
REZONING AT 9100, 9120 AND 9140 NO. 3 ROAD FROM SINGLE 
DETACHED (RS1/E) TO LOW DENSITY TOWNHOUSES (RTL4) 
(File Ref. No. 12-8060-20-8873, RZ 11-577561) (REDMS No. 3478950) 

PLN-77  See Page PLN-77 for full report  

  Designated Speaker:  Brian J. Jackson 

  STAFF RECOMMENDATION 

  That Bylaw No. 8873, for the rezoning of 9100, 9120 and 9140 No. 3 Road 
from “Single Detached (RS1/E)” to “Low Density Townhouses (RTL4)”, be 
introduced and given first reading. 

 
 5. APPLICATION BY CENTRO TERRAWEST DEVELOPMENT LTD. 

FOR REZONING AT 6011 AND 6031 NO. 1 ROAD FROM LOCAL 
COMMERCIAL (CL) AND SINGLE DETACHED (RS1/F) TO 
COMMERCIAL MIXED USE (ZMU21) – TERRA NOVA 
(File Ref. No. 12-8060-20-8874/8875, RZ 11-586705) (REDMS No. 3476638) 

PLN-101  See Page PLN-101 for full report  

  Designated Speaker:  Brian J. Jackson 

  STAFF RECOMMENDATION 

  (1) That Official Community Plan Amendment Bylaw No. 8874, to 
redesignate 6011 and 6031 No. 1 Road from "Residential (Single-
Family) " to "Mixed-Use" in Schedule 2.2B of Official Community 
Plan Bylaw No. 7100 (Terra Nova Sub-Area Plan), be introduced and 
given first reading. 

  (2) That Bylaw No. 8874, having been considered in conjunction with: 

   (a) The City’s Financial Plan and Capital Program; and 

   (b) The Greater Vancouver Regional District Solid Waste and 
Liquid Waste Management Plans; 

   is hereby deemed to be consistent with said program and plans, in 
accordance with Section 882(3)(a) of the Local Government Act. 

  (3) That Bylaw No. 8874, having been considered in accordance with 
OCP Bylaw Preparation Consultation Policy 5043, is hereby deemed 
not to require further consultation. 
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  (4) That Bylaw No. 8875, to: 

   (a) Create “Commercial Mixed-Use (ZMU21) – Terra Nova”; 

   (b) Amend Section 5.15.1 (Affordable Housing) to include the 
“ZMU21” zone and the density bonusing sum of “$4.00”; and 

   (c) Rezone 6011 and 6031 No. 1 Road from “Local Commercial 
(CL)” and “Single Detached (RS1/F)” to “Commercial Mixed-
Use (ZMU21) – Terra Nova”, be introduced and given first 
reading. 

 
 6. APPLICATION BY PAUL CHEUNG (LIONS COMMUNICATIONS 

INC.) FOR A TEMPORARY COMMERCIAL USE PERMIT AT 12631 
VULCAN WAY FOR 2012, 2013 AND 2014 
(File Ref. No.;  TU 12-600784; REDMS No. 3487216) 

PLN-137  See Page PLN-137 for full report  

  Designated Speaker:  Brian J. Jackson 

  STAFF RECOMMENDATION 

  (1) That the application of Paul Cheung (Lions Communications Inc.) 
for a Temporary Commercial Use Permit at 12631 Vulcan Way be 
considered at Public Hearing to be held on April 16, 2012 at 7:00 pm 
in the Council Chambers of Richmond City Hall, and that the 
following recommendation be forwarded to that meeting for 
consideration: 

    “That a Temporary Commercial Use Permit be issued to 
Paul Cheung (Lions Communications Inc.) for the 
property at 12631 Vulcan Way for the purposes of 
permitting an evening night market event between May 11, 
2012 to September 16, 2012 (inclusive), May 10, 2013 to 
September 8, 2013 (inclusive) and May 9, 2014 to 
September 14, 2014 (inclusive) subject to the fulfillment of 
all terms, conditions and requirements outlined in the 
Temporary Commercial Use Permit and attached 
Schedules.” 

 

  (2) That the Public Hearing notification area include all properties 
within the area bounded by River Road to the north, No. 5 Road to 
the west, Bridgeport Road to the south and Knight Street to the east. 

 
 7. MANAGER’S REPORT 
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ADJOURNMENT 
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To: 

From: 

City of Richmond 
Plann ing and Development Department 

Planning Committee 

Brian J. Jackson, MCIP 
Acting General manager, Planning and 
Development 

Report to Committee 

Date: 

File: 

March 5, 2012 

TU 12-600784 

Re: Application by Paul Cheung (Lions Communications Inc.) for a Temporary 
Commercial Use Permit at 12631 Vulcan Way for 2012, 2013 and 2014 

Staff Recommendation 

1. That the app licat ion of Paul Cheung (Lions Communications Inc.) for a Temporary 
Commercial Use Permit a112631 Vulcan Way be considered at Public Hearing to be held on 
April 16, 2012 at 7:00 pm in the Council Chambers of Ric hmond City Hall , and that the 
following recommendation be forwarded to that meeting for consideration: 

"That a Temporary Commercial Usc Permit be issued to Paul Cheung (Lions 
Communications Inc.) for the property at 1263 1 Vulcan Way for the purposes of 
permitting an evening night market event between May 11, 2012 to September 16,2012 
(inclusive), May 10, 2013 to September 8, 20 13 (inclusive) and May 9, 20 14 to 
September 14,2014 (inclusive) subject to the fu lfillment orall terms, condit ions and 
requirements outlined in the Temporary Commercial Use Pennit and attached 
Schedules." 

2. That the Public Hearing notification area include all propert ies within the area bounded by 
River Road to the north, No.5 Road to the west, Bridgeport Road to the sou th and Knight 
Street to the east. 

Brian J. Jackson, MC IP 
Acting General Manager, Planning and Development 

BJJ:ke 
At! 

ROUTED To: 
Business Licences 
Community Bylaws 
Fire Rescue 
RCMP 
Building Approvals 
Transportation 

34872!6 
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Staff Report 

Orig in 

Paul Cheung (Lions Communications Inc.) has applied to the City of Richmond for a Temporary 
Commercial Use Pennit (TeUP) at 12631 Vulcan Way for the purposes of operating a seasonal 
evening market event during the specified periods for 2012, 2013 and 2014 (Please refer to 
Attachment 1 for a location map). The event organizer has secured required authorizations 
from the property owner of the subject site for the period of lime requested for this TeUp. 

Event Dates and Hours of Operation 

Opening Hours of Operation 
and Days of 

Closing Operation 
Dates 

2012 May 11 to • Friday, Saturday, • 7pm-12am: Friday, Saturday and days preceding 
September 16 Sunday and a Statutory Holiday. 

Statutory • 7pm-11 pm: Sunday and Statutory Holidays. 
Holidays. 

• 60 operation days 
proposed. 

2013 May 10 to • Friday, Saturday, • 7pm-12am: Friday, Saturday and days preceding 
September 8 Sunday and a Statutory Holiday. 

Statutory • 7pm-11pm: Sunday and Statutory Holidays. 
Holidays. 

• 58 operation days 
orooosed. 

2014 May 9 to • Friday, Saturday, • 7pm-12am: Friday, Saturday and days preceding 
September 14 Sunday and a Statutory Holiday. 

Statutory • 7pm-11pm: Sunday and Statutory Holidays. 
Holidays. 

• 60 operation days 
proposed. 

Subject Site Background 

The subject site has been utilized as an event site for seasonal night market events since 2004, 
with two different event organizers obtaining TCUP's to run the market event on a yearly basis. 
Paul Cheung (Lions Communications Inc.) was the event organizer for the previous TCUP 
issued for the site, which was first granted in 2008 (valid from 2008-2009) and renewed in 20 I 0 
(valid from 2010 to 2011). 

The site contains an existing building that operates a warehousing and wholesaling operation. A 
majority of the remaining site area is paved. 

Surrounding Development 

To the north: 
To the east: 
To the south: 

To the west: 

)487216 

River Road and the north ann of the Fraser River. 
A complex oflight industrial buildings zoned Light Industrial (IL). 
Vulcan Way and a rail right-of-way. Light industrial/commercial buildings zoned 
IL and IR (i.e. , Home Depot) are located further south close to Bridgeport Road. 
Light Industrial buildings zoned IL. 
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Findings of Fact 

Item Existina Proposed 

Owner 3547 Holdings Inc. No change - Authorization 
from the property owner has 
been secured by the event 
organizer. 

Applicant Paul Cheung (Lions No change 
Communications Inc.) 

Site Size 5.2 ha (12.8 acres) No change 

Land Uses Industrial warehouse and Proposed seasonal evening 
paved area for off-street market event consisting of 
parking and loading area. food and retail vendor 

booths, on-site 
entertainment and 
accessory supporting uses 
to the event. 

OCP Designation - General Business and Industry No change proposed. 
Land Use Mao 

Bridgeport Area Plan Industrial No change 
DesiQnation 

Zoning Light Industrial (IL) No change 

Night Market Event at Duck Island (Raymond Cheung Fireworks Production Ltd.) 
Another TCUP at 8351 River Road and Duck Island by Fireworks Product ion Ltd. is proceeding 
to Public Hearing on March 19, 201 1 for consideration by Richmond Ci ty Council for the 
purposes of permitting a night market event. 

TCUP applications at the Duck Island site (Fireworks Production Ltd.) and at 12631 Vulcan 
Way (Lions Communications Inc.) are required to go through a stafTreview of the proposals to 
ensure that all requirements and issues specific to each si te are add ressed and resolved. Once the 
app licat ion review is complete, Council consideration of the TCUP through Planning 
Committee/Council and a Public Hearing is required. 

Temporary Commercial Use Permit-12631 Vulcan Way Summer Night Market Event 
Description 

The following summarizes proposed uses, event configuration and operations: 
• The site plan for the proposed market event and supporting off-street parking areas is 

contained in Attachment 2. 
• 194 general retail vendor booths plus 61 food vendor booths (255 vendors total). 
• 2 mobile food vendor trucks. 
• The event market area is located at the northwest corner of the subject site si tuated in 

between the existi ng warehouse bui lding to the south and River Road to the north. Food 
vendors are centralized along three para ll el running corridors, where existing plumbing 
and sanitary sewer services have been installed. Remaining retail vendors are generally 
situated in north-south running columns. 

• Supporting office, first aid, and washroom facilities is also located within the event 
market area. 
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• A stage for on-site entertainment is in a central location within the market event area. 
• Remaining areas will be utilized for ofT-street parking. 
• The existing warehouse building will nol be utilized for any evening market event 

functions and fencing is required to be installed around the perimeter of the building to 
prohibit access from event attendees. 

• The event market area is also to be fenced for crowd control purposes and to ensure 
attendees are unab le to gain access to prohibited areas of the site. 

• 476 parking stalls can be accommodated on the subject site. The event organizer has 
indicated that on-site parking for attendees will be pay parking. 

• The event organizer has also secured a total of 600 additional parking stall s on nearby 
lots that are dedicated for so le use by attendees, vendors and event employees. 

• Vehicle access will be from the north only via River Road. The vehicle exit is at the 
south end of the subject site to Vulcan Way. This access/egress configuration racilitates 
a one-way vehicle flow through to and from the market event site's parking lot and is 
identical to past operations. 

• Pedestrian access to the market event site will be primarily from Vulcan Way from the 
south through a dedicated pathway to the market event area. 

• Event staffing will cons ist of on-site parking lot attendants, general event operat ions staff, 
on-site security staff, qualified first-aid attendants and janitorial stafT. 

Local Government Act - Temporary Land Uses 

The Local Government Act (LGA) enables municipalities the ability to: 
• Designate areas where temporary commercial uses may be cons idered. 
• Issue temporary use permits through Council resolution. 
• Undertake public notification on the proposed temporary use. 
• Specify terms and conditions applicable to the proposed temporary use. 

Maximum time periods that a TCUP is valid for is 3 years. Upon expiration, a renewal can be 
applied for a maximum of3 years (Note: The LGA was recently amended to increase the time 
period of temporary use permits from 2 to 3 years). Although this site has been utilized as a 
seasonal market event site since 2004, a new TCUP application for temporary commercial uses 
is considered a new permit with time limitations on validity ofa TCUP identified by the LGA. 
The proposed TCUP for a market event from 2012 to 2014 complies with the provisions of the 
LOA. 

Related Policies and Land Use Designations 

Official Community Plan - Temporary Use Permits 
The subject site is designated for "Business and Industry" in the Official Community Plan (OCP) 
- OCP General Land Use Map. Schedule I of the OCP permits TCUP's to be considered on 
land designated for "Business and Industry" in the OCP subject to Council review and approval 
and based on conditions appropriate to the proposed use and su rrounding area. Based on the 
provision of the LGA and OCP regulations, a TCUP for a proposed evening market event can be 
considered on the subject site. 
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Public Consultation and Notification 

Public Consultation Undertaken by Event Organizer 
In conjunction with the submission of the TCUP application for the subject site, the event 
organizer undertook public consultation with properly owners and businesses in the surrounding 
area. Consultation consisted of distributing information handouts and directly liaising with 
stakeholders in the area to listen to concerns and obtain comments about how to improve the 
event and minimize negative impacts. A summary of consultation and comments received has 
been prepared by the event organizer and is shown in Attachment 3 for reference. Most 
comments received were minor concerns noted about ensuring garbage pick-up on a timely basis 
and ensuring employee/customer access for businesses that operate during the event hours of 
operat ion. The event organizer is committed to addressing the concerns raised and ensure 
regular communication with surrounding businesses and property owners and also plans to 
undertake additional consultat ion during the event season and adjust operations as needed. 

In previous years, the property owner at the northeast comer of No. 5 Road and River Road has 
voiced concerns about the impact of the event on existing businesses in the industrial complex. 
Over the past 4 years, the current event organizer has developed a strategy ai med at mitigating 
impacts of traffic , prevent ing market parking and ensuring litter removal at this property. City 
staff have a lso conducted site visits during event hours and observed no night market parking 
occurring at the comer of No. 5 Road and River Road along with minimal litter and traffic 
congestion issues. The event organizer plans to implement similar mitigation measures for 20 12 
10 20 14 and is also committed to ongoing communication with businesses and the property 
owner in this locat ion. 

Public Hearing and Notificat ion by the City of Richmond 
Processing of the Temporary Commercial Use Permit requires that the land use application be 
forwarded to a Public Hearing for comments and a decision by Council. A Public Hearing 
notification area for properties within the area bounded by Bridgeport Road to the south, 
No.5 Road to the west, River Road to the north and Knight Street to the east is recommended by 
staff (refer to Attachment 4 for a map). 

City Staff and Stakeholder Requirements 

Transportation 
Traffic Management Plan (TMP) 
Transportation requirements re lated to tranic circulation and control through the Traffic 
Management Plan (TMP) and requirements for the number of secured ofT-street pa rking 
available to the event is simi lar to past event 's operation and arrangement. 

The TMP addresses staning (professional and certified traffic control persons), signage and other 
traffic control measures to effectively and safely direct vehicles to and from the event site. The 
TMP is required to be reviewed and approved by the Transportation Division. A copy of the 
overa ll tranic control and management strategy approved by Transportation Division staff is 
contained in Attachment s. The event organizer is required to obtain a professional traffic 
control company to develop and implement the TMP based on the provisions of the overall 
strategy. 
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A minimum of 5 certified traffic control persons and I traffic control supervisor is required to 
operate the TMP. The event organizer has indicated they intend to utilize a professional traffic 
control company with appropriate trained and certified staff to develop and implement the TMP. 

Off-Street Parking Requirements 
A minimum of 1,000 off-street parking stalls are required to be allocated solely for the proposed 
evening market event for attendees, market employees and vendors. From this total, a minimum 
0[250 stalls is required to be allocated to market vendors and employees. 

The event organizer has confirmed that 1,136 off-street parking stal ls have been secured and 
dedicated to the market event. Nearby parking lots secured by the event organizer have 
confirmed their agreement to provide parking during the time and period of the market event 
from 20 12 to 2014. O ff·st reet parking secured by the event organizer is summarized as follows: 

• 12631 Vulcan Way (Market event si te) - 476 stalls. 
o 2700 Sweden Way (Home Depot) - 200 stalls. 
o 2633 Sweden Way (Scars) - 200 stalls. 
• 1255 1 Bridgeport Road (fonner Linens N' Things site) - 200 stalls. 
o 1259 1 Vulcan Way (Stolberg Engineering lot) - 60 stalls. 

The number of stalls provided on the subject site in conjunction with the number of stalls secured 
on nearby neighbouri ng lots meets Transportat ion Division requirements. 

RCMP 
A minimum of2 RCMP members are required to be present at all times during the hours of 
operation of the night market. The role of the RCMP members will be to provide a policing 
presence, oversee event attendees and vendor operations, monitor operation of the TMP and 
intervene ifnecessary. Having RCMP on·site during event hours also facilitates a quick 
response in the even t of an emergency. RCMP member attendance at the night market event will 
be in addition to the existing RCMP deployment in Richmond, wi th the proponent responsib le 
fo r all costs of RCMP members dedicated to the market event. RCMP staff costs are included in 
the required operational bonds to be submitted by the event organizer. 

Communitv Bylaws 
Community Bylaw officers are required for the purposes of monitoring and enforcing on·street 
parking and related City roadway regulations around the night market event site. Community 
Bylaw officer coverage to the event is in addition to existing coverage provided by Community 
Bylaw's staff in the City. The proponent is responsible for the costs of the 6 hours of 
Community Bylaw officer(s) patrol each night the event is in operation (based on applicab le 
overt ime rates), with scheduling of hours at the discretion of Community Bylaws staff. Costs for 
Community Bylaw staffing is included in the required operation bond to be submitted by the 
event organizer. 

Richmond Fire Rescue 
To ensure direct access for emergency vehicles to the site and market event area, a drive·aisle (to 
remain clear and fully accessible for emergency service vehicles) is required through the entire 
subject property that links the north access from River Road to the south exit from Vulcan Way. 
This arrangement will facilitate direct access for emergency vehicles from either the north or 
south access/egress points to gain entry to the site or market area should the need arise. 
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A preliminary Fire Safety Plan, based on previous event years, has been submitted by the event 
organizer that addresses procedures and central contact persons during an emergency. Final 
submiss ion and approval of the Fire Safety Plan is required by Richmond Fire Rescue stafT and is 
attached to issuance of applicable Building Permits for the event. 

Bui lding Approvals 
Bui lding permits are required for all buildings and structures proposed for the event site. 
Temporary and mobile buildings also require building pennits to ensure they are sufficiently tied 
down and secured to the ground and ensure that the mobile buildings adhere to the City's 
Building Regulation Bylaw and Be Building Code. 

Site servicing and plumbing pemlits are also required for all on-site water and sanitary sewer 
service and connections provided for the food court vendors and any other temporary 
buildings/structures that require water and sanitary sewer service. Council approval of the TCUP 
for the subject site is required prior to issuance of any building or site servicing pemlits related to 
the evening market event. 

Business Licensing 
All commercial retail and food vendor booths operating at the night market event require a 
Business License from the City each year to operate. The event proponent (Paul Cheung of 
Lions Communications Inc.) is also required to obtain an appropriate Business License for the 
purposes of operating the evening market event. Business License staff also provide support 
services to the event organ izer and vendor participants to facilita te license application processes 
and conduct on-site inspections. 

Vancouver Coastal Health (Richmond) 
All vendors involved in the se lling or handling of food and beverage product at the event are 
required to obtain appropriate permits to operate from Vancouver Coastal Health (VeH) to 
ensure compliance with food safety, sanitation and food handling requ irements. 

Based on past experience at this event site, VCH staff have identified to the event organizer that 
provisions of available hot water for food vendor booths is critical to addressing health related 
regulations. As a result, the event organizer is looking at a variety of options to meet VCH 
requirements, which will be reviewed, inspected and approved as part of the permit application 
process associated with the food court and individual vendors. 

Strategy to Mitigate Impacts to Surrounding Businesses 
In conjunction with the approved TMP for the event, a parking pass system will be implemented 
similar to previous years that involves the distribution of special passes to businesses in the 
surrounding area. These passes are utilized by employees or clients of businesses to identify 
their vehicles so that they are granted quick and efficient access during evening market 
operations. 

The event organizer is also implementing a liner and garbage strategy in the area bounded by 
River Road, Knight Street, Bridgeport Road and No.5 Road that involves placement of large 
garbage bins throughout the area in conjunction with regular garbage sweeps being undertaken 
by market event janitorial stafT. A final garbage sweep by event janitorial stafr will be 
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undertaken at the end of the evening. Regular communication with the event organizer and 
surrounding property owners and businesses will be undertaken to obta in feedback and address 
concerns as needed. 

Prohibition of Counterfeit Goods Strategy 
The event organizer has developed a strategy to combat the sale of illegal counterfeit goods and 
combat intellectual property infringement that focuses on: 

• Active communication amongst the event organizer, ReMP commercial crimes unit, 
Intellectual Property sector representatives and retail vendors operating at the market 
event. 

• Education and training of evening market event staff aimed at identifying counterfeit 
goods and informing market vendors of regulations against this activity and associated 
penalties. 

• Inclusion of clauses in vendor contracts with the event organizer that result in vendor 
booth removal from the event and tennination of contract to operate if counterfeit 
retailing activities are undertaken. 

The strategy to combat counterfeit product and intellectual property infringement places the 
responsibility of educating and training market event staff and vendor operators and undertake 
active policing and enforcement when needed on the event organizer. The strategy to combat 
counterfe it retail act ivities will also to be monitored by Inte ll ectual Property representatives and . 
RCMP staff, who are also able to undertake policing and enforcement when necessary. Based on 
thi s approach, staff recommend that a contingency fund be added to the operational bond for 
each year to cover any enforcement and inspections undertaken by RCMP to address this issue. 
The contingency fund amount is based on the average dollar amount of RCMP resources 
(approximately $5,000 in 201 I) dedicated to previous evening market events in Richmond to 
combat or investigate counterfeit retailers. If the event organizer polices thi s matter effectively 
during event operations and there is no need for intervention by RCMP commercial crimes staff, 
the cont ingency fund amount will be returned to the organizer. 

Operational Security Bond Requirements 
Based on a cost recovery model , City staff have undertaken a detailed examination of known and 
anticipated City costs to be incurred from the proposed event for 2012, 2013 and 2014. The 
estimated costs for each year will be submitted prior to Council consideration of the TCUP at 
Public Hearing (Apri l 16, 2012) for the first year of operation and one month in advance of the 
event opening date for subsequent years (2013 and 2014). A summary of costs to the City is as 
follows and fonns the basis for the operational security bond required to be submitted to the 
City. 

• 2 RCMP members assigned to the evening market event each day of operation and during 
a ll hours of operation at the applicable overtime rate (commute time to and from the 
event is included). 

• RCMP commercial crimes unit resources and stafT hours to supplement event organizer 
policing and enforcement of counterfeit products and other illegal goods. 

• Community Bylaws - 6 hours (based on the applicable overtime rate) of dedicated patrol 
by Community Bylaw Officers for each day of operation for the night market event 
(scheduling of hours is at the discretion of Community Bylaws). 

• Attendance by City staff to oversee and monitor implementation of the TMP and general 
event operations. 
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• Production, posting and takedO\VT1 of night market directional signage by City staff. 

The event organizer is required to hire a professional traffic management company, with cert ified 
trartie control staff to implement the TMP (as approved by the City). All costs incurred to run 
the TM P is at the event organizers sole expense. 

Security bond requirements are as follows: 
• 2012 - 5127,000. 
• 2013 - S128,000 (Adjusted [or days of operation and anticipated wage increases). 
• 2014 - S130,OOO (Adjusted for days of operation and anticipated wage increases). 

Upon conclusion of the market event for each year, any surplus is required to be returned to the 
event proponent. Provisions are also included in the TeUp to require monies outstanding (in 
excess of the estimated security bond amount) to be paid in full for the event to operate. 

The Procedure Bylaw for Council consideration of Temporary Commercial Use Permits 
(Bylaw 7273) requires that security bonds be submitted prior to Council cons ideration of the 
TCUP at Publ ic Hearing. As a result, the fo llowing security bond submission deadlines dates 
apply to the propose night market TCUP: 

• For 2012 - $127,000 to be submitted prior to April 16, 2012 as the initial security bond 
amount. 

• For 20 13 - $128,000 to be submitted prior to April 12,2013. 
• For 2014 - $130,000 to be submitted priorto April II , 20 14. 

Financial Impact 

Cost Recoverv - City and RCMP Expenses 
The proposed night market is a privately operated event that is open to the general pUblic. Due 
to the significant popularity of past events hosted on other sites in Richmond and increasing 
draw of attendees from across the region and visiting touri sts, presence from RCMP members, 
Community Bylaw Officers and various staff from other divisions is required with costs to be 
paid by the even t organi zer. This enables exist ing service levels for policing and bylaws across 
the City to be maintained. In summary, a cost recovery model re lating to City and RCMP 
expenses is applied for the proposed evening market event. 

Terms and Conditions 

All requirements assoc iated with the night market TCUP are contained in the TCUP Terms and 
Conditions, attached to the TCUP (reference Schedule "A" attached to the perm it). The evening 
market event is required to comply with these Terms and Conditions that have also been agreed 
to by the event organizer. 
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Conclusion 

The proposed evening market event at 1263 1 Vulcan Way has addressed all issues related to the 
processing of the TCUP. The applicant's Summer Night Market will generally be operated in a 
similar manner as past events at thi s location with appropriate provisions fo r off-street parking 
and Traffic Management Plan provisions required to be implemented by the event organizer. 
Staff recommend approva l of the Temporary Commercial Use Permit on the subject site to allow 
a seasonal eveni ng market event from 2012 to 2014. 

Kevin Eng 
Planner 1 

KE:cas 

Attachment J - Location Map and Aerial Photo 
Attachment 2 - Proposed Event Market Site Plan and Parking Layout 
Attachment 3 - Summary of Public Consultation Undertaken by Event Organizer 
Attachment 4 - Proposed Public Hearing Not ification Area 
Attachment 5 - Overa ll Traffic Control and Management Strategy 
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o ICEBOXES 

o FOODTENT 

o FOOD TENT WITH EXTRA POW ER 

o SPONSOR TENT 

EE FIRST AID 

= UTlUTY SINKS 

o GARBAGE BINS 

a PICNIC TABLlS 

SUMMER NIGHT MARKET 
RICHMOND B.C. 2012 

BOOTH LAYOUT 
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ATTACHMENT 3 

Schedule I 

L ions Communications Inc 

February 10. 2012 

Dear Neighbour: 

SUBJECT: Summer Night Market 2012 

lions Communications Inc. and The Summer Night Market would like to express 
sincere gratitude for helping us make this populor community event a great 
success! II has become a favourite amongst children. teens, adults, seniors and 
tourists from many nations because it promotes ethnic diversity and family value 
through educational and cultural performances. Most importanlly. It gives 
charities a much needed place and opportunity to fundraise locally and around 
the world. It is with your support Ihat such groups like the Stem Cell Drive, Be 
Cancer Society, World Peace Federation. Diabetes Association and many olhers 
have these opportunities to heJp the Jess fortunate. 

We will continue to make improvements to the event and work towards reducing 
the impact to your business . Should you have any concerns regarding the 
event, please contact the undersigned at the number below. We are 
committed to maximizing the benefits that this event can offer and would 
appreciate any suggestions, input or comments that you may have. 

Thank you kindly for your time and attention to this molter. 

Yours truly. 

Jiwon Shin 
Administrative Assistant 
lions Communications Inc. 

12631 Vulcan Way, RIChmond, B.C., V6V·1J7 
Tel: 604 .278.8000 • Fax: 604.909.2642 • Toll Free: 1.en.27S.eOOS 

Website: www.5ummern!ghlmarke! com • Email: lolo@summernigh!mil/ke! corn 
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Schedule H - ADDENDUM TO FEBRUARY 11, 2012 LOI 
53 TJY HQma/BarfOCO FI,.,. Fumilur. UelGner RogIlCnangiStanleyWor Genelll Manage' ISO · 12551 Bridgepon R< 604·270·6666 

150· 12571 BricIge\:Iort R< so.·2711·4977 

170 · 12571 8ridgep)r1 R<778-297·5277 

12051 BndgejxIrI Ad 6()oI·273·1911S 

, 
, ""'Nl981 not il\. no concems, new slore 

noconcems 501 Indu5I~Ili ~lIstb & Paint, 

S5 UcooI Glass Llel_ 

56 MG ColI$IOI'I RepaIrs 

57 Sears 
sa Elhan Allan 

59 Home Depot 

60 McDonald'. Rlttlaurl" 
61 Slaples 
62 FIA ..... Shop 

63 Daedalus TechrolOgies 
6A ?la~",", Paeilic: "SIOfItlliDns 

65 Coinamarlc:: CanIcI;IInc: 

66 Pac:ikW~Apphnces 
67 MaI'{;on Wlfl BeIIIrc 
68 AdYano;er;i EqlJipmlnt Co_ 
69 You Sun Loong Kong Chicken LlrI 
70 bra", Enter'prl ... 
71 Aichmond Cusrom Bindery lid, 

72 Vrffl<;i Food PfOduf;ls 

" ..... -7. !.belly NoIlurll Foods 
7S Cold Slat F,.;gt1 Systems Inc. 

76 Sanli Maril Food Office 
77 Wainbee Lid, 

711 Mava FoocII 
79 OcIaSl_1nf;. 

110 Oreamcasl DesIgn & PfOCb:1ionI 

III A Catered All ... 
8.2 O&R Foods COmplirty 

113 Yes Nalurll Goods Inc 

a<r Precise Cabinet Company lIrI, 

115 The News GIO\lp 

86 MR. Fiel 
117 CEA HollIngs 
!II .Iatksot! C.tbonelliDINI AlCtotllCl.-I 
119 ABC Uptom SeMcft lid. 
90 Suata G Floor & Design Inc. 

91 Teklon ~ GIO\lp. AiYe 
92 Garden PfOWIn 

93 Home Drigl'll Furnishings 
S4 PHELPS '"",n I,undry 

95 SUn Opt&! Un1; Orivln by rial ..... 

96 Wedgwood F..,..tull Inc. 

97 Cenlennloll FoodseMcto 

9B Rich FOOl EnlllfJlnMS ltrl 
99 8 K Setto m~ lid 

'00_ 
101 Island C~y 8al<lng 
102 Uno Foods 
103 8. N QUay's TM 
1().l Empen>r Spec.IliIy Foods Lid 

IItnlfldiswss 
lenlfldiseuss 
lenerldiscuss 

Susan Meitne, President 

Megan Wing 500l1li 

Mii.e Goanoeli CANP oper,1ions 
• , oo_~ 

OO~ 

BtldiJepo<1 Rd need Accn. P'n would be 20 

Iene,/di$<Cuss KIlIrina B,;rrnes 510re M~rl Owne' ( 11).Z633 Swede-n Way (6O-t) 279·5532 

1a1le,/discusl 

lelllflt'scuss 
IenlfldillCU$$ 
IItn./lisc:uss 
lIta .. /discuss 

Normand Joyal Onign C,n!!e Man;ooer 180·2633 Sweden Way 6()oI$21.119 1 

(&eM) 303·9882 
(so.)71B·1 15O 

6Of.·3()3.7115O 

keY1n k6pptH '10" MIfIIger 271X1 Sweden Way 

CMII'''' Woodw~ ~1IIuran1 Manage< 2760 SwedenW.y 

TN RrvIn Gener" Ma~ 110·2780 Sweden W., 

leller 

""~ 
lenerldscuss -... -... 

Rockyo9ob 

Gte!1 Wobb 

R. Geofl,ey Shand 

""'" """",, 
DIYid Harapip 
MdIHICtiu 

~nlf/li1lCU$$ Moon ChIn 

leillr/disc:uss Phoebe Uu 

Ie",,/di:scus. D.vId Zhu 
~nerldiscuss ... ""­-.. ~ 
,",,/discuss 

lenerldoscuss 
Ie",,/discuss 

lener/discuss 
~n,,/disc:uss 
leuerJdi _ 

.~ ...... 
lell.,/dscuu 

~1I,,1diSCU5' 

Go,,,,,,,,,, 
Go", .... 
~ron Wlibimsons 

Co~ McKeneIIey 
KtIlyHaw .. 

CorlY McKeneilay 

(MilIa) MH Marthold 

""' .... _ u 

ca!hItone T,asc/'Ier*o 

G"'iJ Robens 

00 '"'" 
Ie".,/discuss Gina H<mngl G,ace 
leulfldiscuss Sam lam 
len .. ldiscuss Robert Silang 

lenlf/liscuss Tyler Matton 
IItnaliliscuss 
Ie",,!discuss Nic:k Jac:bon 

len,,/dlscuss Ar6f PinIer 
Ie" .. !dlscuss Greg FlrJ.y 

SIOtII Managl<1Man.get 150-2780 Sweden Wily 604·207-0199 

$ ....... Way ~ Accos. Pu, would be 

President 2-491 Vau.hall Pla<.e 

PtOfllCl Managel 2.71 Vauxhall PIaca 

Aa:ourll'\aj)teserutiYI 2.51 Vawcha. Place 

ManAge< 2'51 V...,."... P1.oo 
Ptnldenl. 201 VawI\all Plaot 

M ..... Q8' 2. 11 Vawhan Place 
Mar.ager 2391 V_hall Place 

Pffll~'" , ...... 2380 Vauxhall Plac, 

2360 Vawch:aII Place 

(604) 210·.oos 

6O-t-27g.1101 

6()oI·271).a<r.1 
(_) 270-2460 

6O-t·2711-11922 

(604) 276-8989 

6()01.5J 7· 22&(V71I1'1I92· 26 

(60<1) 213-<1599 
(6001) 278-7626 

"""" ""-
2320-23-40 ValtlhalJ P1aor (6O-t) 21 . -0005 

2211 V;wxIIa/! Plac. (77e) &/.6-<1031 

"-, 
PrHider'ol & CE.O 

Manager 

2271 VawhaQ Place 
2271 Vawchall Plar;e 

2271 Vauxhall Piece 

604·248·1006 
(6O-t) 2711·5252 

Vk:<!President'wISIMaI\l2231 Vauxhall place 6O-t·278·4288e . l3221 

604·2J3.S0455 pfOducloOn Manager 
SlOt, Maf'aogel" Mo-
O ••• " 

s.e.crelafy 

Manall'" 
Genertl Manager ,.-
0.,,, 
Manall'" ... ~ ... 

. ·2211 V.wchaU Place 
2211 VaIXhalI Place 
2200 Vawha. Place 

2212 Vauxhall PlaI;e 

2551 Vauxhan PIaao 
22 16 Vauxhall ?lac, 
2218 V.uxha. Plica 
2SOO Vauxhall Place 

2S31 Vauman Place 
2S51 V ......... B Place 
2551 v-"<on Place 
253 1 Va ... han Pilei' 

(so.) 279-0730 

(6O-t) 27~939 
(604) 2 .... 1199 

so.·lJ3.93·" 
6()oI·279·1772 

604·232·5223 
6()oI·278-<1&/.1 

(6()01) 207-88115 
6()01·276-~9 

604·271).30120 

3 . 2551 Vau. haH Plac, 6O-t·276·2S30 
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" • 
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" " , 
" " " , 
" , , 
" " , 
" , 
" , 
• , 
" " " • • • , , 

no concerns 

Garbage ne_ \0 ba deanad balm" 9 .3Oam 
no concetns. 
empIDyee gel perlung ~ empIo~'s 10 always be checked by Pdllung go. 
OO~~ 

1TIiI~ IIOf in. no concems 

They ha .. twO company Anolher Sciema Ttctrical Service, lid 

New SlOtl 

~-uanaeer IlOl in 
oo_~ 

Don' want 10 give bull ..... card to me 
Don' " alii 10 II ..... manaoefl business card 10 me, no concems 
Don' .. am vendor peJlUng In rhe Ioadino Ifel 

good. no conce ..... 
pI'ooned Ot\ Apr; 6 , Ie_ 3 peA ;111 door 2320 VI~. beIorQ 10 1hem 

~-00_= 
.'ry good, no _ 1hell 

balang 10 Libeny Na1ural Foods 

Didn't ~ II. Aceess pe .. IaSI year 
1111 me taler 

AprilS phoned . .. Int "..... 20 Access pass, belate deIive cal u...... 
no concems 
no concerns 
_ customers write her ~ny'$ na"" and pur ir in tha CIf 00_= 
no concerns ... alii ha\/l20 Access Pa$llat r.xl vear 
Manager;" busy, no conctmI 

OO~ 

AprilS leh YoiC:a .... nag. 
no _, beller !hi" last y.a.-

-"" april 6 pflOO8d, t/ley need 6. Call them II<Ilorl de~vOf the access~" 

VeuIhalt PI.ce ~ Accu. Pa .. .. ould b9 327 

III\ItIdscusl ArchIna Songh 
ltne,ldiSCU5S L .. ta Wabn 

llMel,discuss no Inlo 
1e1t1f/diSCUSS Normlln L'_ 
IIner/c!iSCllSs Oon O'Catro1l 

IeU,,/di1lCU$$ S.l. Lei 

IItn.. GartII MeCaM 

lener no inIo 
IItnlf colin_II 
lellerldiscuss Robin McGowan 
lolIerldiscu" Jasml", Mlltr., 
len.rldiscuss K'nrlnck Dng 
IenerldiswA Bill Dulay 

IItnerldiscuu Bob McDonald 

AdmimlfltionUanager 100 · 12751 Vulcan Way 6M-231~12 

6()01·278-7300 NImi"'1tation 

SeMce MANlQllt 

OillC1or 01 Operalio", 

" .... , ._""-' 
"'''''' Olllce MaM9fl' 
Mlnager 

" ...... , ...... 

200· 12751 Vulcan Wily 

liS · 12753 V.-;an Way 6Qot·270-<1\122 
1115·12753 Vulcan Wrq 6(M·1I 13·7801 

153 · 12757Vuk:anWIV 604.276.2"1 

168·168·12759 Vulcan V6()oI·821·1250 
1011· 12759 VIAcanWay 6C).t·273-5261UI1011 

lU· 12759 V\AcanWly 

1311 · 12759 Vulcitl Way 6C).t·783-6957 

1911· 12759 Vulcan W.y 6C).t·247.(1011 

12761 Vulcan Way (604) 278-6979 
103·12757 VuIe,n Wly (6O-t) 21'-0360 

220· 12611 Vulcan W'Y 6O-t·273·5333 
150·12511 Vulcan W.y (6GoI)276-0035 

50 noconcetnl 
3 no conce_ 

15 Manager IlOl In 
12 no concems 

75 no concerns 

• noconcems 
60 noconce ..... 

" ~~ 
• no _ here, doD< locked 

II no conclfns 
165 Send ... maillO us beIOf'. no tHdback, [11.cl lla11 paflung caf, ,,,, .. allta1 

6 no concerns 
o Belong 10 T eldon MIdi.a Go-oup • Alive , 00_ 
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Schedule 0 

O,K''': th..: rarkill],! Itn un SII..: IS lull the tr ... tlk ~\ ;l11Joo.: r,'-l\Iu\,'\I 
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City of Richmond 
Planning and Development Department 

Temporary Commercial 
Use Perm it 

No. TU 12-600784 

To the Holder: PAUL CHEUNG (LIONS COMMUNICATIONS INC.) 
KO MING CHONG 
3547 HOLDINGS LTD .. INC. NO. 49426 

Property Address: 12631 Vulcan Way 

Address: Lions Communications Inc. 
CIO Paul Cheung 
120 - 3851 Shell Road. Building D 
Richmond. B.C. V6X 2W2 

I. This Temporary Commercial Use Permit is issued subject to compliance with all of the 
Bylaws of the Ci ty applicab le thereto, except as spec ifica ll y varied or supplemented by this 
Permit. 

2. Thi s Temporary Commercial Use I>ennit is issued subject to compliance with all the items 
out lined on the attached Schedule "A" to this permit. 

3. Should the Holder fai l to adhere and comply with all the terms and conditions oudined in 
Schedule "A", the Temporary Commercial Usc Permit Shall be void and no longer 
considered va lid for the subject site. 

4. This Temporary Commercial Use Penn it app lies to and only to those lands shown 
cross-hatched on the attached Schedule "8" to this permit. 

5. The subject property may be used for the following temporary commercial uses: 

.1~8n16 

A night market event on the following dates: 
• May 11 , 2012 to September 16, 2012 inclusive (as outlined in the attached 

Schedule "C" to this permit). 
• May 10, 2013 to September 8, 201 3 inclusive (as outlined in the attached 

Schedule "C" to this permit). 
• May 9, 2014 to September 14,2014 inclusive (as outlined in the attached 

Schedule "C" to this permit). 

The night market event dates and hours of operation shall be in accordance with the 
attached Schedule "C" to this pennie 

The night market event shall be in accordance with the site plan as outlined in Schedule 
"D" to Ihis permit. 
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To the Holder: 

Property Address: 

Address: 

No. TU 12·600784 

PAUL CHEUNG (LIONS COMMUNICATIONS INC.) 
KO MING CHONG 
3547 HOLDINGS LTD., INC. NO. 49426 

12631 Vulcan Way 

Lions Communications Inc. 
CIO Paul Cheung 
120 - 3851 Shell Road , Building 0 
Richmond, B.C. V6X 2W2 

6. Any temporary buildings, structures and signs shall be demolished or removed and the site 
and adjacent roads shall be maintained and restored to a condition sat isfactory to the City of 
Richmond, upon the expiration of this pennil or cessation of the use, whichever is soonef. 

7. As a condi tion of lhe issuance of this Pennit, Council is holding the security set out be low to 
ensure that development is carried out in accordance with the terms and conditions of this 
Permit. Should any interest be earned upon the securi ty, it shall accrue to the Holder if the 
security is returned. The condition of the posting of the securit y is that should the Holder fai l 
to carry out the development hereby authori zed, according to the terms and conditions of thi s 
Pennit within the time provided, the City may use the security to carry out the work by its 
servants, agents or contractors, and any surplus shall be paid over to the Holder, or should the 
Holder carry out the temporary commercial use pennitted by this permit within the time set 
out herein and comply with all the undertakings given in Schedule "A" attached hereto, the 
security shall be returned to the Holder. 

• A cash security (or acceptab le letter of credit) in the amount of$ 127,000 must be 
submitted prior to April 16, 2012 for the purposes of operat ing an evening market event 
during the spec ified dates set out in Schedule "C" in 2012. 

• A cash security (or acceptable letter of credit) in the amount of$128,000 must be 
submitted prior to April 12, 2013 for the purposes of operating an evening market event 
during the specified dates sel out in Schedule ··C" in 2013. 

• A cash security (or acceptable letter of credit) in the amount of $130,000 must be 
submitted prior to April II , 20 14 for the purposes of operating an evening market event 
during the specified dates set out in Schedule ·'C" in 2014. 

8. Should the Holder fai l to provide the cash security by the dates specified in this pennit, the 
Temporary Commercial Use Pennit sha ll be void and no longer considered valid fo r the 
subject site. 

9. The land described herein shall be developed generally in accordance with the terms and 
condit ions and provisions of this Permit and any plans and specifications attached to this 
Perm it which shall fonn a part hereof. 
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To the Holder: 

Property Address: 

Address: 

No. TU 12-600784 

PAUL CHEUNG (LIONS COMMUNICATIONS INC.) 
KO MING CHONG 
3547 HOLDINGS LTD .• INC. NO. 49426 

12631 Vulcan Way 

Lions Communications Inc. 
C/O Paul Cheung 
120 - 3851 Shell Road, Building 0 
Richmond , B.C. V6X 2W2 

10. Monies outstanding and owed by the Holder to the City of Richmond for costs associated 
with the evening market event must be paid in full by the following dates : 

• All monies outstanding from the 20 12 even t must be paid in full prior to April 12,2013. 

• All monies outstanding from the 2013 event must be paid in full prior to April 11,2014. 

• All monies outstanding from the 2014 event must be paid in full within 30 days of the 
date of the City of Richmond's final invoice for costs for the 20 14 event. 

Should the Holder fail to provide any outstanding monies by the date specified in this pennit, 
the Temporary Commercial Use Permit shall be void and no longer considered valid for the 
subject site. 

11. This Temporary Commerc ial Use Pennit is valid for the dates specified in Schedule "C" for 
2012,2013 and 20 14 only. 

This Penn it is not a Building Permit. 

AUTHORIZING RESOLUTION NO. 
DAYOF 

DELIVERED TI·IIS DAYOF 

MAYOR 

J~87216 

ISSUED BY THE COUNCIL THE 

CORPORATE OFFICER 
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Schedule "A" 

In considerat ion of the Ci ty of Richmond issuing a Temporary Commercial Use Permit (TCU P) 
for the purposes of operating a evening market event for 2012, 2013 and 20 14 on the subject site, 
the event organizer (Lions Communications Inc. clo Paul Cheung) acknowledges and agrees to 
the following tenns and conditions: 

Traffic Management Plan (TMP) 
• Traffic contro l and operations during the event is to be in accordance with the TMP 

approved by the City's Transportation Division. 
• Operat ion of the TMP is to be undertaken by a professional Traffic Control Company 

with the appropriate trained and certi fied staff. Costs associated with operations and 
running of the TM P is the responsibility of the event organizer. 

• The TMP is to be monitored by the City's Transportation Division in consultation with 
on-site RCMP and Community Bylaws staff and is subject to revision and changes 
( i.e., alteration of the plan; additional Traffic Control staff) should the need arise. 

• Posting of signage and erection of barricades and road markings will be undertaken based 
on the TMP and is to be at the cost of the event organizer. 

Off-Street Parking 
• 1,000 total off- street parki ng stalls required for the evening market event. 
• A minimum of 250 off-street parking stalls (of the 1,000 total sta ll s required) are required 

to be allocated for vendor and event employee staff parking. 

City of Richmond and RCM? Staffing 
• A minimum of2 RCMP members must be in attendance for each night the event is being 

held during the hours of operation for the purposes of providing a police presence and 
overseeing the TMP and general event operations (Note: Implementation and operation 
of the TMP is required to be undertaken by a professional traffic control company with 
appropriate trained and certified staff). 

• Six (6) hours of dedicated patrol by Community Bylaw Enforcement Officers is required 
for each day the event is in operation with scheduling of staff hours at the sole discretion 
of Community Bylaws. 

• Periodic atlendance by Transportation Division and City staff to monitor and oversee the 
operations of the event and TMP. 

• All costs for RCMP members and City staffing at the appl icable rates is the responsibility 
of the event organizers. 

Requi red PennitslLicenses from the City of Richmond and Stakeholders 
• Building Permits and on-site servicing permits. 
• Business Licenses for all commercial/ food vendors to operate at the night market event 

( including the event operator). 
• Vancouver Coastal Health (VCH) permits and licenses for the overall food court area and 

all food and beverage vendors to operate at the night market event, including inspection 
approval by yeti staff. 

3487216 PLN - 160



Richmond Fire Rescue (RFR) Requirements 
• Implementation of the emergency response route/drive-aisle through the subject site for 

emergency service vehicle access to the event market area and overall site. This response 
route is required to remain clear and unimpeded at all times. 

• Submission and approval of a Fire Safety Plan by Richmond Fi re Rescue for the evening 
market event. 

Evening Market Site Plan 
• Implementat ion of the event in accordance to the night market site plan as shown in the 

TCUP report and attached as Schedule "0" to the TCUP, including: 
o Parki ng stalls, drive-aisles, emergency access routes are to be implemented as 

noted on the si te plan. 
o Fencing is required to be insta ll ed and maintained as noted on the si te plan. 
o No evening market event activities are permitted to occur within the existing 

warehouse building and that the appropriate fencing be installed to restrict access. 

Evening Market Operations 
• The event organizer is required to provide dedicated event security, parking lot patrollers, 

event liaison stafT and certified first aid staff. 
• The event organizer is responsible fo r providing adequate means of communicat ion 

amongst event staffing, securit y, first aid, traffic control personnel, RCMP members and 
Community Bylaw Officers. 

• Clean up and liner removal before, during and after the evening market event each night 
of operation. Clean-up and litter removal is to be conducted by the event organizer's 
staff and is to include the subject property as well as surrounding areas impacted by the 
evening market event. 

Evening Market Even t Cance llat ion Procedure 
• In the event of an evening market event closure on any identified operat ional day, event 

organizers are responsible fo r not ifying appropriate City staff and RCMP members a 
minimum of24 hours prior to the start of the event. Should event cancellation 
notification be with in the 24 hour time period, staffing costs will be incurred based on 
minimum call out times. 

• The event organizer is responsible for notifying all vendors of any event cancellation. 

Securitv Bond Requirements 
• The event organizer is required to submit an operational security bond to the City in 

accordance with the terms and conditions identified in the TCUP. 
• The operation security bond is required to cover City costs and expenses as a result of the 

night market event. 
• The event organizer is required to pay for additional City costs, in the event that costs 

exceed the amount submitted in the operational security bond. 
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General Provisions 
• At the conclusion of each event operation day, any road modifications (temporary 

signage, barriers, cones) associated with the TMP must be removed and original road 
conditions restored to the satisfaction of the Transportation Division staff. 

• Upon expiration of this permit or cessation of the permitted use, whichever is sooner, the 
following shall be completed: 

e The property described in Schedule "8" shall be restored to its original condition. 
e Adjacent roads shall be maintained and restored to a condition sati sfactory to the 

City of Richmond. 

Undertaking 
• In consideration of the City of Richmond issuing the Temporary Commercial Use Permit, 

we the undersigned hereby agree to demolish or remove any temporary buildings, 
structures and signs; to restore the land described in Schedule "B"; and to maintain and 
restore adjacent roads, to a condition satisfactory to the City of Richmond upon the 
expiration of thi s Permit or cessation of the permitted use, whichever is sooner. 

3487216 

Lions Communications Inc. 
by its authorized signatory 

Paul Cheung 
Lions Communications inc. 
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Schedule "e" 

M Evening , arkct E vent S i d I fD C I e u C 0 ates or - u can f 2012 12631 V I w av 
Month Day Event Month Day Event 

Hours Hours 
May 11 7pm-12am June 1 7prn-12am 
(10 Days) 12 lom-12am (14 Days) 2 lom-12am 

13 lpm-11pm 3 7pm-11 m 
18 I prn-12am 8 Ipm-12am 
19 lom-12am 9 lom-12am 
20 lom-12am 10 10m-110m 
21 7pm-11pm 15 7 rn-12am 
25 Iprn-12am 16 Ipm-12am 
26 lom-12am 17 Ipm-11pm 
27 10m-110m 22 lom-12am 

23 lom-12am 
24 lpm-11 m 
29 Ipm-12am 
30 l pm-12am 

July 1 7pm-11pm August 3 7 rn-12am 
(13 Days) 6 lpm-12am (14 Days) 4 lpm-12am 

7 lom-12am 5 lom-12am 
8 10m-110m 6 10m-110m 
13 Ipm-12am 10 lom-12am 
14 Ipm-12am 11 lpm-12am 
15 Ipm-11pm 12 Ipm-11pm 
20 l om-12am 17 l om-12am 
21 lorn-12am 18 lom-12am 
22 7pm-11pm 19 7 m-ll m 
27 Iprn-12am 24 lprn-12am 
28 lorn-12am 25 Iprn-12am 
29 7om-11om 26 7om-11om 

31 7 m-12am 

September 1 lom-12am 
(9 days) 2 lom-12am 

3 ?.Qm-1 1 m 
7 Ipm-12am 
8 l om-12am 
9 10m-110m 
14 lorn-12am 
15 Iprn-12am 
16 7pm-11pm 

Total Number of Event Operation Days - 60 
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E venmg M k E ar ct vent S h d I fD c c u e 0 ~ 2013 12631 V I ales or - u can w ay 
Month Day Event Month Day Event 

Hours Hours 
May 10 lpm-12am June 1 lpm-12am 
(11 Days) 11 l prn-12am (14 Days) 2 10m-110m 

12 7om-11om 7 lom-12am 
17 l pm-12am 8 lpm-12am 
18 lprn-12am 9 l pm-1 1pm 
19 lpm-12am 14 7pm-12am 
20 10m-110m 15 l om-12am 
24 7~rn-12am 16 7pm-11pm 
25 lpm-12am 21 lprn-12am 
26 lpm-11pm 22 lpm-12am 
31 lom-12am 23 7om-11om 

28 lpm-12am 
29 lpm-12am 
30 lpm-12am 

July 1 10m-110m August 2 lom-12am 
(13 Days) 5 lpm-12am (15 Days) 3 lpm-12am 

6 lpm-12am 4 lom-12am 
1 7om-11om 5 10m-110m 
12 lom-12am 9 lorn-12am 
13 7 m-12am 10 lpm-12am 
14 7pm-11pm 11 lprn-11pm 
19 lpm-12am 16 lpm-12am 
20 lom-12am 17 lom-12am 
21 10m-110m 18 lom-11 m 
26 l pm-12am 23 lpm-12am 
27 lprn-12am 24 7om-12am 
28 10m-110m 25 lpm-11om 

30 lorn-12am 
31 lpm-12am 

September 1 lpm-12am 
(5 days) 2 10m-110m 

6 lom-12am 
1 lpm-12am 
B l pm-11pm 

Total Number of Event Operation Days - 58 
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E venme. M k E ar ct vent S h d 1 fD c e u e 0 ~ 20 14 1263 1 V 1 ales or - u can w av 
Month Day Event Month Day Event 

Hours Hours 
May 9 7pm-12am June , 7pm-11pm 
(12 Days) 10 7om-12am (13 Days) 6 lom-12am 

11 10m-110m 7 7pm-12am 
16 7 m-12am 6 lpm-11pm 
17 lpm-12am 13 lom-12am 
16 lom-12am 14 lom-12am 
19 7om-11om 15 7om-11 m 
23 7 rn-12am 20 lpm-12am 
24 7pm-12am 21 lpm-12am 
25 7om-11om 22 7om-11om 
30 lom-12am 27 l om-12am 
31 7 m-12am 26 l pm-12am 

29 7pm-11pm 

July 4 lom-12am August 1 7pm-12am 
(12 Days) 5 lpm-12am (16 Days) 2 lpm-12am 

6 lpm-11pm 3 lpm-12am 
11 lprn-12am 4 10m-110m 
12 l orn-12am 6 lom-12am 
13 7pm-1 1pm 9 lpm-12am 
16 lpm-12am 10 l pm-11 pm 
19 lom-12am 15 lom-12am 
20 10m-110m 16 lom-12am 
25 7pl}l-12am 17 lpm-11pm 
26 lpm-12am 22 lprn-12am 
27 lpm-11pm 23 lprn-12am 

24 7om-11om 
29 7pm-12am 
30 lprn-12am 
31 l om-1 2am 

September 1 7om-11om 
(7 days) 5 7pm-12am 

6 lpm-12am 
7 lpm-1 1pm 
12 lom-12am 
13 lom-12am 
14 7pm-11pm 

Total Number of Event Operation Davs - 60 
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o GOOD RETAIL TENT 

o BETrER RETAIL TENT 

o BEST RETAIL TENT 

o 9'X9' PRODUCE TENT 

D EXSJSllNG STEEL COL. 

o ICE BOXES 

o FOODTENT 

o FOOD nNT WITH EXTRA POWI:R 

o SPONSOR nNT 

EI3 FIRST AID 

= UTlLlTY SINKS 

o GARBAGE BINS 

a PICNIC TABLES 

SUMMER NIGHT MARKET 
RICHMOND B.C. 2012 

BOOTH LAYOUT 

PLN - 168



PWT – 1 

  Agenda
   

 
 

Public Works & Transportation Committee 
 

Anderson Room, City Hall 
6911 No. 3 Road 

Wednesday, March 21, 2012 
4:00 p.m. 

 
 
Pg. # ITEM  
 
  

MINUTES 
 
PWT-3  Motion to adopt the minutes of the meeting of the Public Works & 

Transportation Committee held on Wednesday, February 22, 2012. 

 

 
  

NEXT COMMITTEE MEETING DATE 
 
  Wednesday, April 18, 2012 (tentative date) at 4:00 p.m. in the Anderson 

Room 

 
  

ENGINEERING AND PUBLIC WORKS DEPARTMENT 
 
 1. BC STEWARDSHIP REGULATION RELATING TO PACKAGING 

AND PRINTED PAPER 
(File Ref. No. 10-6370-00) (REDMS No. 3486556) 

PWT-11  See Page PWT-11 for full report  

  Designated Speaker:  Suzanne Bycraft

  STAFF RECOMMENDATION 

  That the staff report dated March 2, 2012 regarding BC Stewardship 
Regulation Relating to Packaging and Printed Paper, be received for 
information. 

 



Public Works & Transportation Committee Agenda – Wednesday, March 21, 2012 
Pg. # ITEM  
 

PWT – 2 
3487993 

 
 2. FLOOD PLAIN DESIGNATION AND PROTECTION BYLAW 8204, 

AMENDMENT BYLAW 8876 
(File Ref. No. 10-6060-04-01) (REDMS No. 3477400) 

PWT-17  See Page PWT-17 for full report  

  Designated Speakers:  Lloyd Bie and Wayne Craig

  STAFF RECOMMENDATION 

  That Flood Plain Designation and Protection Bylaw 8204, Amendment 
Bylaw 8876 be introduced and given first, second and third reading. 

 

 
 3. RESIDENTIAL WATER METER PROGRAM UPDATE 

(File Ref. No. 10-6650-02) (REDMS No. 3486556) 

PWT-21  See Page PWT-21 for full report  

  Designated Speakers: Lloyd Bie & Jason Ho

  STAFF RECOMMENDATION 

  That the options for alternate water utility rate structures that enhance 
water conservation and equity be brought forward for consideration in 2012 
prior to the annual utility rates report. 

 

 
 4. MANAGER’S REPORT

 
  

ADJOURNMENT 

 
 



I City of 
, Richmond Minutes 

Date: 

Place: 

Present: 

Absent: 

Call to Order: 

3479467 

Public Works & Transportation Committee 

Wednesday • February 22. 2012 

Anderson Room 
Richmond City Hall 

Councillor Linda Bames, Chair 
Councillor Chak Au, Vice-Chair 
Councillor Linda McPhail 
Counci llor Harold Steves 

Councillor Derek Dang 

The Chair called the meeting to order at 4:00 p.m. 

MINUTES 

It was moved and seconded 
That the minutes of the meeting of the Public Works & Transportation 
Committee held on Wednesday, January 18, 2012, be adopted as circulated. 

CARRIED 

NEXT COMMITTEE MEETING DATE 

Wednesday. March 21. 2012 (tentative date) at 4:00 p.m. in the Anderson 
Room 

ENGINEERING AND PUBLIC WORKS DEPARTMENT 

1. NO. 1 ROAD NORTH DRAINAGE PUMP ST ATJON UPGRADE 
(File Ref. No. J0-6340-20-P.l 13 14) (REDMS No. 3469687) 

1. 
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Public Works & Transportation Committee 
Wednesday, February 22, 2012 

With the aid of artist renderings, John Irving, Director, Engineering, 
accompanied by Milton Chan, Senior Project Engineer, reviewed the 
proposed pump station upgrade. Mr. Irving highlighted that the proposed 
pump station layout has been designed to keep as Iow a profile as possible in 
an effort to preserve view corridors. He commented on the various fini shes 
and materials that may be used to enhance the proposed pump station. Also, 
Mr. Irving noted that the proposed pump station maintenance access would be 
appealing and complimentary to the existing trail system. 

In reply to queries from Committee, Mr. Irving and Mr. Chan provided the 
following information: 

• the proposed pump functions at a higher efficiency and can pump 
higher volumes than the existing pump; 

• staff are working with a landscape architect in an effort to minimize 
impact to the Fraser River; and 

• the proposed pump station is significantly larger than the Williams 
Road pump station, however pump stations generally appear similar. 

Discussion ensued regarding the potential to install wayfaring signage and 
Mr. Irving advised that interpretive signage could be accommodated. 

It was moved and seconded 
Tlrat lir e design concept for the No.1 Road Nortlr Drainage Pump Station 
Upgrade be endorsed. 

CARRIED 

2. TOILET REBATE PROGRAM 
(File Ref. No. 10-6650-(2) (REDMS No. 3459822) 

It was moved and seconded 
Tlrat $100,000 be allocated from the water levy stabilization provision to 
increase tOlal 2012 Toilet Rebate Program funding to $200,000. 

3. SUSTAINABLE GREEN FLEET POLICY 2020 
(File Ref. No. IO·(j()()().() I) (REDMS No. 3358 139) 

CARRJED 

Suzanne Bycraft, Manager, Fleet & Environmental Programs, reviewed the 
financial aspect of the proposed policy amendment, noting that a funding gap 
was identified in the vehicle/equipment reserve. Staff are proposing several 
amendments to the Green Fleet Policy 2020 in an effort to minimize the 
financial impact to budgets, while simultaneously stabi lizing the reserve. 

Ms. Bycraft spoke of how vehicle usage is charged, noting that revenue from 
vehicles vary based on usage. The proposed policy amendment would allow 
that any revenue generated as a result of additional use of a vehicle, be 
populated back to the reserve fund to help offset the cost of that vehicle. 
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Publ ic Works & Transportat ion Committee 
Wednesday, February 22, 2012 

In reply to a query from the Committee, Ms. Bycraft advised that in 
accordance with the City's current Green Fleet Policy 2020, staff can review 
alternative acquisition strategies, such as leasing, for vehicles and equipment 
where it provides best value. 

It was moved and seconded 
TI,al Green Fleet Policy 2020 be re-named "Sustainable Green Fleet Policy 
2010" and thai the policy be amended by replacing the text of the current 
policy with the text set out in Attachment 4 of the report dated February 7, 
2012 from the Director, Public Works Operations. 

CARRIED 

4. PUBLIC SPACES RECYCLING PILOT PROGRAM - RESULTS 
(File Ref. No. 10-6370-01) (REDMS No. 3459612) 

Ms. BycTaft highlighted that this project provided Richmond with the 
opportunity to host the first pilot public space recycling program in British 
Columbia. 

In reply to queries from Committee, Ms. Bycraft advised that (i) scavenging 
remains an ongoing challenge as it often creates a mess, requiring additional 
time to tidy the area, and damages receptacles; and (ii) many receptacles have 
openings that can accommodate an arm reaching inside to remove something 
without damaging the structure . 

Ms. Bycraft commented on the future of the public spaces recycling program 
and advised that staff are fine~tuning modifications to the containers and the 
instructionaVpromotional signage in an effort to maximize the program's 
overall effectiveness. Also, she noted that a full scale implementation of a 
public spaces recycl ing program, including both indoor and outdoor 
environments would have a signi ficant financial impact, therefore a gradual 
implementation of the program is preferred. 

Ms. Bycraft spoke of the development of a more formal recycling program for 
events such as easier check-in and check-out processes for event organizers. 
Also, she commented on creating visual consistency of the containers, so that 
the containers the City lends out for events are similar in appearance to those 
already in the public realm. 

In reply to a query from Committee, Robert Gonzalez, General Manager, 
Engineering and Public Works, advised that an update on the public spaces 
recycling program would be incorporated in the annual recycling initiatives 
update. 

Discussion ensued regarding staff implications of the program and Ms. 
Bycraft advised that it is difficult to determine whether additional staff 
resources would be required as the program grows. Also, in reply to a query 
from Committee, Ms. Bycraft advised that findings of the program are shared 
with other municipalities at the Metro Vancouver Board. 
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Public Works & Transportation Committee 
Wednesday, February 22, 2012 

Bruce Rozenhart, Richmond resident, advised that John Challinor, Director of 
Corporate Affairs, Nestle Waters Canada, sends his regrets, as he could not 
attend the meeting. Mr. Rozenhart highlighted that this is the first pilot public 
space recycling program in British Columbia and he believes it attests to 
Richmond 's commitment to the environment. He commented on Encorp 
Pacific Canada's future role in the program and noted that there is lots of 
interest in the program. 

Loren Slye, Chair of the Steveston 20/20 Group (formerly the Steveston 
Group of 8), spoke in favour of the staff report and congratulated Nestle 
Waters Canada for their generosity. In reply to a query from the Chair, Mr. 
Slye remarked that the pilot program was well received by the community and 
by merchants in Steveston. 

It was moved and seconded 
(1) That the pilot program model be used to further develop and expand 

public spaces recycling in a graduated manner to City facilities, at 
City events, and to other City properties, including streetscapes, open 
spaces and parks; and 

(2) That Nestle Waters Canada be thanked for their sponsorship of the 
program and for the donation of the recycling containers to the City 
of Richmond. 

CARRIED 

5. 4252Q - AWARD OF CONTRACT FOR BATTERY-POWERED ICE 
RESURFACERS 
(File Ref. No. 10·6000·01) (REDMS No. 3442708) 

Ms. Bycraft spoke of the City' S current practice for ice resurfacing, noting 
that one resurfacer is utilized for two sheets of ice and three resurfacers are 
utilized for six sheets of ice. She highlighted that the City has been very 
efficient with its equipment and noted that this arrangement is unusual as 
typically each sheet of ice has its own designated resurface!. 

In reply to queries from Committee, staff advised that the proposed new ice 
resurfacers would likely not require significant staff training. Also, it was 
noted that the Richmond Arenas Community Association did not participate 
in the faci litation of the proposed new ice resurfacers. however an 
interdepartmental staff team consisting of arena and fleet operations staff 
were actively involved throughout the entire process. 

It was moved and seconded 
(/) Tltal Conlracl 4252Q, Jar Ihe Supply and Delivery oj Five Ballery­

Powered Ice Resurfacers, be awarded to Vimar Equipment Ltd. at a 
total cost of $453,430.00, plus applicable taxes and levies; and 
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Public Works & Transportation Committee 
Wednesday, February 22, 2012 

(2) That the additional requiredfunding of S288, 738.50 be approved with 
funding from the Public Works Equipment Reserve and that the 2012 
Capital Budget and the 5-Year Financial Plan (2012-2016) be 
adjusted accordiltgly. 

CARRIED 

6A. OTHER ITEMS 

(i) Long-Term Steveston Harbour Plan 

In reply to a query from the Chair, Mr. Gonzalez provided an update on the 
long-term Steveston Harbour Plan, stating that staff have been actively 
meeting with the Steveston Harbour Authority and will be ab le to provide 
Council with an update in the upcoming months. Also, he stated that staff 
would be recommending some strategies to expedite the processes. 

(ii) Memorandum oj Understanding with the Steveston Harbour 
Authority 

Mr. Gonzalez advised that a draft memorandum of understanding has been 
forwarded to the Steveston Harbour Authority and staff anticipate reporting 
on this matter in conjunction with the Long-Tenn Steveston Harbour Plan. 

Discussion ensued regarding the pay-parking on Steveston Harbour Authority 
lots and the Chair advised that the Authority has agreed to defer further pay­
parking measures on two of their other lots until May I , 2012. The Chair 
urged that staff act in a timely manner on this topic, along with the long-tenn 
Steveston Harbour Plan. Also, it was noted that event parking be included in 
the long-tenn Steveston Harbour Plan. 

(iii) Fraser Basin Council 

The Chair requested that staff provide Council with an update on the Fraser 
Basin Council's recent activities. 

(iv) Emergency Preparedness 

The Chair made reference to a letter from a Richmond resident regarding 
earthquake preparedness and insurance (copy on file, City Clerk's Office). It 
was noted that the letter be forwarded to the Manager of Emergency Programs 
to provide the author of the letter with infonnation on emergency 
preparedness. 
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Public Works & Transportation Committee 
Wednesday, February 22, 2012 

6. MANAGER'S REPORT 

(i) Pedestrian Safety Campaign 

Victor Wei , Director, Transportation, advised that leBe, Richmond Fire­
Rescue and Richmond RCMP will be launching a pedestrian safety campaign 
that will target four key locations in Richmond (No. 1 Road and Blundell 
Road, No. 3 Road and Cambie Road, No. 3 Road and Saba Road, and 
Lansdowne Road and Garden City Road) in an effort to educate pedestrians 
on road safety. 

It was noted that pedestrian safety information be forwarded to the Richmond 
Community Cycling Committee. 

(ii) Various Correspondence 

The Chair made reference to a letter from a Richmond resident regarding the 
safety of the intersection at No. 4 Road and Odlin Road (copy on file, City 
Clerk's Office). It was noted that information related to the road network of 
the West Cambie Area would be helpful. 

The Chair made reference to a letter requesting a sidewalk that would run 
along Ash Street from Walter Lee Elementary School to Williams Road (copy 
on file , City Clerk's Office). Mr. Wei advised that although this request is a 
high priority, it would not be possible to complete the project in 2012 due to 
limited funding. However, he noted that the walkway request would be 
submitted for consideration as part of the 2013 capital budget process. 

Discussion ensued regarding the City 's protocol related to such requests and 
Mr. Wei advised that staff are in the process of developing an evaluation 
criteria to help determine priority. 

(iii) Be Building Code Amendments 

The Chair commented on the recent amendments to the BC Building Code 
and it was noted that staff report to a future Planning Committee meeting 
what those changes were and how they impact Richmond. 

ADJOURNMENT 

I t was moved and seconded 
Tltat ,lte meeting adjourn (4:55 p.m). 

CARRIED 
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Public Works & Transportation Committee 
Wednesday, February 22, 2012 

Councillor Linda Barnes 
Chair 

Certified a true and correct copy of the 
Minutes of the meeting of the Public 
Works & Transportation Committee of the 
Council of the City of Richmond held on 
Wednesday, February 22, 2012. 

Hanieh Berg 
Committee Clerk 
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City of 
Richmond 

Report to Committee 

To: Public Works and Transportation Committee Date: March 2, 2012 

From: Tom Stewart. AScT. File: 10-6370-00No101 
Director, Public Works Operations 

Re: Be Stewardship Regulation Relating to Packaging and Printed Paper 

Staff Recommendation 

That the staff report dated March 2, 2012 regarding Be Stewardship Regulation Relating to 
Packaging and Printed Paper, be received for information. 

Tom Stewart, AScT. 
Director, Public Works Operations 
(604-233-3301) 

At!. 1 

FOR ORIGINATING DEPARTMENT USE ONLY 

C~NS~:=L:ANAGER 
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Staff Report 

Origin 

This report provides information regarding an amendment to the B.c. Environmental 
Management Act Recycling Regulation to include a stewardship program for Post-Consumer 
Packaging and Printed Paper in B.c. 

Analysis 

Background 

On May 19,2011, the s.c. Government amended the Recycling Regulation to include the 
Packaging and Printed Paper Product category (PPP) (Schedule 5). As a result of this 
amendment, all PPP producers must submit a stewardship plan for the management of these 
materials to the Ministry of Environment by November 19, 2012 and implement the recycling 
program by May 19,2014. The Regulation applies to residential premises and municipal 
property but not industrial, commercial or institutional property. The Regulation requires 
producers to be 100% responsible for the life cycle management of their products, including 
collection, processing and marketing for all PPP throughout the province. 

To respond to the stewardship plan and implementation requirements, the producers have 
established one representative agency, Multi-Materials B.C. (MMBC). MMBC is a non-profit 
agency, the Board of which is made up of representatives of the following groups: 

• 
• 
• 
• 
• 

Retail Council of Canada 
Food and Consumer Products of Canada 
Canadian Federation of Independent Grocers 
Canadian Restaurant and Food Services Association 
Canadian Newspaper Association 

Items Included in Packaging and Printed Paper Product Category 

Packaging and printed paper is defined in the regulation as follows: 

• Printed paper means "paper that is not packaging, but is printed with text or graphic as a 
medium for communicating infonnation, and includes telephone directories but does not 
include 
(a) other types of bound reference books, 
(b) bound literary books, or 
(c) bound text books." 

• Packaging is defined as "a material, substance or object that is: 

34865S6 

(a) used to protect, contain or transport a commodity or product, or 
(b) attached to a commodity or product or its container for the purpose of marketing or 
communicating infonnation about the commodity or product." 
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An example list of products that will be included in the new PPP program is included in 
Attachment 1. The li sting is broken down into those items already included in typical municipal 
recycling collection programs vs. new items that will fall under the PPP program definitions. 
Staff note that beverage containers (except milk containers) are not included since they are 
already included in the deposit/refund stewardship program. 

Current Status 

"MMBC is currently in the process of preparing the product stewardship plan for submission to 
the Province. The plan will require the Province' s approval to ensure it meets the intent of the 
regulation. To assist in this process, "MMBC has retained a consultant to prepare a steady state 
assessment (i.e. "Current System for Managing Residential Packaging and Printed Paper in 
British Columbia"); and an options docwnent ("Packaging and Printed Paper Stewardship 
Program Design Options"). The steady state assessment document basically identifies the 
current collection, processing and marketing infrastructure in the province. The design options 
document identifies a multitude of options for managing these various aspects of the PPP 
regulation. While the wide variations provided made it difficult to make meaningful 
comparisons, the design options centre around four key possibilities: 

1. MMBC creates a business branch to provide all the services; 

2. MMBC contracts with others to provide the services; 

3. MMBC provides financial incentives; 

4. Any combination of the above options. 

As part of their consul tation process, the above documents were presented at a public workshop 
forum on February 14th held in Vancouver. Richmond staff were in attendance. Comments on 
these two documents were to be submitted by February 28th

. In particular, municipalities were 
asked to confmn the infonnation about their programs as contained in the steady state 
assessment. Richmond staff have provided feedback directly to MMBC on thi s document. In 
addition, on behalf of member municipalities, Metro Vancouver provided feedback principally 
on the PPP Design Options document. Key points highlighted included: proposed criteria for 
evaluating the various options; clarification of jurisdictional issues relating to collection on 
municipal lands; potential challenges for consideration; need for municipal autonomy in program 
delivery with appropriate compensation provided; and additional questions for consideration. 

A copy of the steady state assessment or design options reports are available at: Stewardship 
Agencies ofSC - http://bcstewards.comlmmbc.htm. 

Impact to the City of Richmond 

The impacts of this new regulation to local governments are not known at this time. They will 
become more evident once the proposed product stewardship plan, which will identify how 
industry intends to meet the requirements of the regulation, is provided. The impacts could 
range from MMBC providing all recycling collection services for PPP products, to more of a 
status quo arrangement, where producers offset municipal costs (or a portion thereof) for 
providing recycling services. How services are delivered may also vary between urban vs. rural 
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environments. This is all very subjective at this stage without knowing what the stewards will 
propose, however, staff will report to COWlcil with more infonnation as it becomes available. 

What is known at this stage is that the regulation applies to all products currently collected in the 
City's blue box (single-family) and blue cart (multi -family) recycling programs, as well as to the 
PPP products accepted at the Recycling Depot. In addition, packaging materials currently 
disposed of in the garbage (meat trays and wraps, chip bags, milk cartons, etc.) will also be 
included, as will PPP materials in public streetscapes, parks, etc. (i.e. public spaces recycling 
program). 

This legislation is quite different from other industry stewardship programs, which have 
principally focused on items not already included in mWlicipal recycling programs. It is the first 
legislation of its kind that places total responsibility for PPP management on producers, and 
requires 100% industry funding. However, because the regulation does not apply to commercial 
premises, it is interesting to note that there will be some variations. For example, if an individual 
consumes a cup of coffee from a disposable cup inside a commercial establishment and disposes 
of it there (or in another commercial establishment), the coffee cup is not covered under the 
regulation. However, as soon as the individual walks outside of the commercial establishment 
onto a public streetscape or takes the disposable coffee cup home for disposal, the coffee cup is 
captured by the regulation. 

Municipalities have agreed to work collectively to ensure that common issues and concerns are 
understood and addressed. As part of this, Richmond staff have participated in a number of 
discussions at the Metro Vancouver level on this issue that has resulted in a municipal issues 
document which has also been provided to MMBC. This document includes issues such as 
emphasis on the waste reduction hierarchy (Le. packaging reduction), design for environment 
principles, maintenance or improvement of service levels, etc. as well as other general issues for 
consideration of the MMBC group as they move forward on this important legislative initiative. 

Next Steps 

MMBC will be using the information from the steady state assessment and design options 
documents to prepare their stewardship plan for submission to the Province by November 19, 
2012. The stewardship plan will require provincial approval prior to scheduled implementation 
on May 19,2014. Prior to being submitted to the Province, stewardship plans must undergo 
public consultation. Once the stewardship plan is made available as part of the consultation 
process, City staff will provide additional information to members of Council on the potential 
impacts to the City. 

A consolidated summary timeline is provided in Table 1 for information. Table 2 lists the 
specific industry representatives on the Board of MMBC. 
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Tbl1PPPS a e : d b- PI nIR 1 tewar Slip . a ee:u atton: r r une IDes an dC 1 onsu tatton 
Timeline Description 

May 19,2011 The government ofBC added Schedule 5 to the BC Recycling Regulation 

February 14,2012 MMBC Packaging and Printed Paper Stewardship Program Workshop 
and Webcast on Steady State Assessment and Design Options Document 

February 28,2012 Comments due to MMBC on above 

Spring,2012 Industry consultation with stakeholders on stewardship plan 

November 19, 2012 Deadline to submit Stewardship Plan to the Ministry 

May 19, 2014 Program implementation 

Table 2- MMBC Board of Directors 

Name Title Company 

Allen Langdon Vice President, Retail Council of Canada 
Sustainability 

Gary Sands Vice President Canadian Federation of Independent Grocers 

John Hinds CEO Canadian Newspaper Association 

Mark von Vice President, Canadian Restaurant & Foodservices Association 
Sche11witz Western Canada 

Rachel Kagan Senior Director, Food & Consumer Products of Canada 
Environment and 
Sustainability Policy 

Financial Impact 

None. 

Conclusion 

The B.C. Government amended the Recycling Regulation to include the Packaging and Printed 
Paper Product category. This requires that producers implement a stewardship program by May 
19, 20 14. This is the first legislation of its kind. As the regulation applies to many of the 
materials currently collected in the City's recycling programs, there will be an impact to the 
City's programs_ Until the draft stewardship plan has been prepared by MMBC, it is not yet 
clear what those impacts will be. Staff will continue to monitor this issue and report back to 
Council once the details of the stewardship plan are made available. 

Suzanne'By 
Manager, Fleet & Environmental Programs 
(604-233-3338) 
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Attachment 1 

Following is an example list of products that will be included in the new PPP EPR program: 

Material Type Typical Municipal Items in PPP EPR 
Collection 

Fibre 

Newspaper and Inserts ./ ./ 

Magazines/Catalogues ./ ./ 

Phone Directories ./ ./ 

Office Paper ./ ./ 

Conugated Cardboard ./ ./ 

Milk Cartons x ./ 

Tetra-Paks x ./ 

Coffee Cups x ./ 

Other Printed Paper ./ ./ 

Glass 

Glass Bottles & Jars ./ ./ 

Metal 

Metal Food & Beverage Cans & ./ ./ 

Tin 

Plastics 

Rigid Plastic Bottles & Containers ./ ./ 

- Types 1,2,4, & 5 

Disposable Shopping Bags & x ./ 

Other Film Plastics 

Take-Out Food Containers x ./ 

Styrofoam Trays & Packaging x ./ 

Asceptics 

Milk Gable-Tops x ./ 
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City of Richmond Report to Committee 
Engineering and Public Works 

To: 

From: 

Public Works and Transportation Committee 

John Irving , P .Eng., MPA 
Director, Engineering 

Date: March 1, 2012 

File: 10-6060-04-D1 /2012-
Vol 01 

Re: Flood Plain Designation and Protection Bylaw 8204, Amendment Bylaw 8876 

Staff Recommendation 

That Flood Plain Designation and Protection Bylaw 8204, Amendment Bylaw 8876 be 
introduced and given first , second and third reading. 

John Irving, P. Eng., MPA 
Director, Engineering 

WC:blg 

Au. (Flood Plain Designation and Protection Bylaw 8204, Amendment Bylaw 8876) 

FOR ORIGINATING DEPARTMENT USE ONLY 

ROUTED To: CONCURRENCE C,O;?,RRENCE OF "{'NERAL MANAGER 

Law ...................................................... .... y ~ 0 (' - ------:> 
Building Approvals " ............................ ...... y ~ 0 
Development Applications ........................ y ~ 0 
Policy Planning ........................................ Y N 0 

REVIEWED BY TAG 

t9~ 
NO REVIEWED BY CAO ~ NO 

0 0 
/ 
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Staff Report 

Origin 

In September 2008, Council adopted the Flood Plain Designation and Protection Bylaw 8204 
which defined the Flood Construction Levels (FCL) requirements within the City of Richmond. 
Since the adoption of the bylaw, staff have periodically identified areas in the bylaw for 
improvement and brought appropriate bylaw amendments forward for Council consideration. 
The proposed amendments support the following Council Term Goals: 

"Demonstrate leadership in and significant advancement oJthe City 's agenda/or 
sustainability through the development and implementation 0/ a comprehensive 
strategy"; and 

I; Improve City transportation and mobility elements ", 

Analysis 

General Exemption for Commercial or Industrial Uses 

The intent of Section 4.3 (b) of Part 4: General Exemptions in the Bylaw 8204 is to facil itate the 
ease of wheelchair accessibility to commercial or industrial buildings that are located within 3 m 
of City roads. Currently. the bylaw requires that the minimum habitable building elevation be 
equivalent to the highest level of any road that is adjacent to the parcel. Some 
commercial/industrial buildings front more than one road (i.e. comer lots) whereby the road 
elevation along each building face may be different. Under this approach the minimum habitab le 
building must be equivalent to the highest adjacent road, which sometimes results in steps being 
required to access the building interior from some entrances which hinders wheelchair access to 
these areas. Therefore, staff proposes to amend Section 4.3(b) to require the minimum building 
elevation to be equivalent to the highest level of the fronting sidewalk (o r road if no sidewalk 
exists) providing pedestrian access adjacent to the building. This amendment would facilitate 
wheelchair access and a continuous street frontage where commercial/industrial properties front 
more than one road. A similar exemption is already in place within the Steveston Village AIea. 

Financial Impact 

None. 

Conclusion 

Staff recommends that Section 4.3 (b) of Bylaw 8204 be amended to permit commercial or 
industrial buildings with entrances within 3 metres of a City road to be constructed at or above 
the same elevations as the fronting City sidewalk (or road ifno sidewalk exists) adjacent to the 
parcel. 

Lloyd ie, P. Eng. 
Mana er, Engineering Planning 
Engineering Planning 
(604·276·4656) 

3477400 

J~ wa#C;g // 
Program C99tffinator - Development 

Deveh"~1~'~2 ~pplications 
(604·247-4625) 
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City of 
Richmond Bylaw 8876 

Flood Plain Designation and Protection Bylaw 8204, Amendment 
Bylaw 8876 

The Council of the City of Richmond enacts as follows: 

I . Flood Plain Designation and Protection Bylaw 8204, as amended, is further amended by 
deleting Section 4.3 (b) and replacing with the following: 

"4.3(b) the underside of the floor system, or the top of a pad supportlng any space or room 
of a building or structure, is at or above the elevation of the fron ting City sidewalk 
existing at the time of application, (or if no sidewalk, the road) providing 
pedestrian access that is adjacent to that parcel." 

2. This Bylaw is cited as "Flood Plain Designation And Protection Bylaw 8204, 
Amendment Bylaw 8876". 

FIRST READING CrTYOF 
RICHMOND 

APPROVED 

SECOND READING 
,...- COntent by 

o~?n9 ,~ 

,/ THIRD READING 
APPROVED 
'<>r '"1Ia1 ity 
by Solicitor 

vt1-
ADOPTED 

MAYOR CORPORATE OFFICER 
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To: 

From: 

City of I 
Richmond 

Public Works and Transportation Committee 

John Irving, P.Eng. MPA 
Director, Engineering 

Re: Residential Water Meter Program Update 

Staff Recommendation 

Report to Committee 

Date: March 8, 2012 

File: 10-6650-02l2012-Vol 
01 

That options for alternate water utility rate structures that enhance water conservation and equity 
be brought forward for consideration in 20 12 prior to the annual utility rates report. 

':L ~' /! 
John Irving, P.Eng. MP 
Director, Engineering 
(604-276-4140) 

FOR ORIGINATING DEPARTMENT USE ONLY 

ROUTED To: CONCURRENCE CONCURRENCE..Q~NERAL MANAGER 

y~O --7r 
Water Services '«. -. ,=- ;J. / 
RevIEwED BY TAG Qr NO ReV1EWED BY CAO 
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NO 

?)7 . 0 0 
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Staff Report 

Origin 

The City has mandatory and volunteer water meter programs for both single-family and multi­
family dwellings. This report documents the current status of these residential water meter 
programs for Counci l 's information. 

Analysis 

Single-Family Wafer Metering 

Mandatory water meters for single-family dwellings are required where: 

• A building permit application has been submitted for works valued at more than $75,000; 
• The property requires water service maintenance or renewal; and 
• The fronting watermain is being upgraded or replaced. 

Volunteer single-family water meters are available to any property owner that requests one. The 
City contracted Neptune Technology Group to manage the Volunteer Single-Family Water 
Meter Program, which includes program promotion as well as installation, maintenance and 
reading of water meters. The current three-year contract with Neptune Technology Group 
concludes at the end of this year. Staff will bring forward a separate report in 2012 identifying 
options to move forward with volunteer single-family water metering after 2012 for Council's 
consideration. 

Water meters have been installed for 66% of single-family and duplex dwellings (44% through 
the volunteer program and 22% through the mandatory program). The breakdown of installed 
volunteer and mandatory single-family water meters is identified in Figure 1. In 2011 , 
approximately 87% of these customers saved money compared to the flat rate, on average saving 
31%. 

• 

Figure 1: Single-Family Water Metering by Program 
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Multi-Family Water Metering 

Water meters have been mandatory for all new multi-family dwellings since 2005. To date, 
there have been 55 mandatory water meters installed in multi-family complexes, comprising 
2,533 units. 

The volunteer metering program for multi-family dwellings, which began in 2010, has continued 
to receive significant interest. The City has received fonnal requests from 177 strata complexes 
to initiate the water metering implementation process, including 55 apartment, 118 townhouse, 
and 4 hybrid complexes, accounting for 11,803 multi-family dwelling units. 77 strata complexes 
have passed resolutions and provided final approval to the City for installation of water meters. 
Table I below summarizes the statistics for the volunteer multi· family water meter applications. 

Table 1: Multi-Family Water Meter Program Statistics 

Multi.Family Complexes Dwelling Units 

In Process I Under Consideration 81 5,580 

Strata Considered and Declined 19 1,291 

Strata Approved 77 4,932 

Total Applications Received 177 11 ,803 

Volunteer Meters Installed 58 3,679 

In total, 25% of multi-family dwellings are currently metered (13% through the volunteer program 
and 12% through the mandatory program). The breakdown of multi-family water meters is 
identified in Figure 2. 

Figure 2: Multi-Family Water Metering by Program 
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In 2011 , 96% of metered multi·family complexes saved money compared to the flat rate, on 
average saving 51 %. In particular, all of the volunteer multi-family complexes saved money, on 
average saving 47%. The significant savings is partially attributed to new water-efficient 
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fixtures (low-flow toilets, washing machines, shower heads, etc.) that are now either required by 
the City for new construction or strongly encouraged for existing dwellings. 

Impact on Water Rates 

As significant numbers of residential water customers (currently 49% of all multi-family and 
single-family residential units combined) move from the flat rate system to water meters, there is 
an opportunity for the City to additionally enhance water conservation efforts and equity through 
the water rate structure. Examples of alternate metered rate structures that support water 
conservation include inclined block rate and seasonal water pricing. 

The assumption that average water use in the flat rate group is increasing as lower water 
consumers volunteer for water meters is supported by the "Water, Sanitary & Drainage 
Modelling for the Proposed 204 1 OCP: Water Modelling" report completed by KWL Associates 
Ltd. in September 2011. The report indicates that flat rate single-fami ly residential customers use 
roughly twice as much water for seasonal irrigation (largely lawn watering) compared to metered 
single-family residential customers. This may be a basis for increasing the flat rate more rapidly 
than the metered rate which would provide further incentive for flat rate customers to move to 
the more equitable metered system. 

Staff are currently developing a medium tenn water rate options that considers rate-based water 
conservation incentives and flat rates that reflect water use in that user group. These options wi ll 
be brought forward for Council's consideration in 2012 prior to the annual utility rates report. 

Financial Impact 

None at this time. 

Conclusion 

The residential water meter programs have continued to be successful. improving the City's 
sustainability while reducing costs for Richmond residents. Currently. 66% of single-family 
dwellings and 25% ofmulti-farni ly dwellings are metered. The volunteer water meter programs 
have continued to attract significant interest and provide residents with an equitable and 
environmentally beneficial option for charging water usc. 

ie. P.Eng. 
r, Engineering Planning 

JH:jh 

/ -\ 

Jason J~ PEng , \ cr 
Project Engineer 
(1281 ) 
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