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  Agenda 
   

 
 

City Council 
 

Council Chambers, City Hall 
6911 No. 3 Road 

Monday, February 23, 2026 
7:00 p.m. 

 
 
Pg. # ITEM  
 
  MINUTES 
 
 1. Motion to: 
CNCL-9 (1) adopt the minutes of the Regular Council meeting held on 

February 9, 2026; 
CNCL-29 (2) adopt the minutes of the Regular Council meeting for Public 

Hearings held on February 17, 2026; and 
CNCL-35 (3) receive for information the Metro Vancouver ‘Board in Brief’ dated 

January 30, 2026. 

  

 
 
  AGENDA ADDITIONS & DELETIONS 
 
 
  COMMITTEE OF THE WHOLE 
 
 
 2. Motion to resolve into Committee of the Whole to hear delegations on 

agenda items. 
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 3. Delegations from the floor on Agenda items. 
  PLEASE NOTE THAT FOR LEGAL REASONS, DELEGATIONS ARE 

NOT PERMITTED ON ZONING OR OCP AMENDMENT BYLAWS 
WHICH ARE TO BE ADOPTED OR ON DEVELOPMENT 
PERMITS/DEVELOPMENT VARIANCE PERMITS. 

 
 
 4. Motion to rise and report. 

  

 
 
  RATIFICATION OF COMMITTEE ACTION 
 
 
  CONSENT AGENDA 
  PLEASE NOTE THAT ITEMS APPEARING ON THE CONSENT 

AGENDA WHICH PRESENT A CONFLICT OF INTEREST FOR 
COUNCIL MEMBERS MUST BE REMOVED FROM THE CONSENT 
AGENDA AND CONSIDERED SEPARATELY. 

 
 
  CONSENT AGENDA HIGHLIGHTS 
    Receipt of Committee minutes 
    2026 Local General And School Election Appointment Of Chief Election 

Officer And Deputy Chief Election Officer 
    City Of Vancouver’s Official Development Plan – Opportunity To 

Provide Feedback 
    Food Security And Agricultural Advisory Committee 2025 Annual 

Report And 2026 Work Program 
    Richmond Advisory Committee On The Environment 2025 Annual 

Report And 2026 Work Program 
    Review Of Requirement For Bike Bells 
 
 
 5. Motion to adopt Items No. 6 through No. 11 by general consent. 
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 6. COMMITTEE MINUTES 
 

 That the minutes of: 
CNCL-48 (1) the Community Safety Committee meeting held on February 10, 

2026; 
CNCL-62 (2) the General Purposes Committee meeting held on February 17, 2026;  
 (3) the Planning Committee meeting held on February 18, 2026; and 

(distributed separately) 
 (4) the Public Works and Transportation Committee meeting held on 

February 18, 2026;(distributed separately) 
 be received for information. 

  

 
 
 7. 2026 LOCAL GENERAL AND SCHOOL ELECTION APPOINTMENT 

OF CHIEF ELECTION OFFICER AND DEPUTY CHIEF ELECTION 
OFFICER 
(File Ref. No. 12-8125-85-18) (REDMS No. 6852969) 

CNCL-69 See Page CNCL-69 for full report  
  GENERAL PURPOSES COMMITTEE RECOMMENDATION 
  (1) That Claudia Jesson be appointed as Chief Election Officer for the 

2026 Local General and School Election; and, 
  (2) That Evangel Biason be appointed as Deputy Chief Election Officer 

for the 2026 Local General and School Election. 

  

 
 
 8. CITY OF VANCOUVER’S OFFICIAL DEVELOPMENT PLAN – 

OPPORTUNITY TO PROVIDE FEEDBACK  
(File Ref. No. 08-4045-01) (REDMS No. 8275213) 

CNCL-71 See Page CNCL-71 for full report  
  PLANNING COMMITTEE RECOMMENDATION 
  (1) That staff advise City of Vancouver staff that the City of Richmond 

has no concerns with the proposed Official Development Plan as 
prepared by the City of Vancouver; and 

Consent 
Agenda 

Item 

Consent 
Agenda 

Item 

Consent 
Agenda 

Item 
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  (2) That consultation with the City of Vancouver continue on issues 
related to transportation initiatives that may impact access to and 
from the City of Richmond and collaborate on regional housing and 
homelessness. 

  

 
 
 9. FOOD SECURITY AND AGRICULTURAL ADVISORY 

COMMITTEE 2025 ANNUAL REPORT AND 2026 WORK 
PROGRAM 
(File Ref. No. 01-0100-30-AADV1-01) (REDMS No. 8276866) 

CNCL-79 See Page CNCL-79 for full report  
  PLANNING COMMITTEE RECOMMENDATION 
  (1) That the Food Security and Agricultural Advisory Committee 2025 

Annual Report, as presented in the staff report titled “Food Security 
and Agricultural Advisory Committee 2025Annual Report and 2026 
Work Program” dated February 2, 2026 from the Director, Policy 
Planning, be received for information; and 

  (2) That the Food Security and Agricultural Advisory Committee’s 2026 
Work Program be approved. 

  

 
 
 10. RICHMOND ADVISORY COMMITTEE ON THE ENVIRONMENT 

2025 ANNUAL REPORT AND 2026 WORK PROGRAM 
(File Ref. No. 01-0100-30-ACEN1-01) (REDMS No. 8296510) 

CNCL-85 See Page CNCL-85 for full report  
  PLANNING COMMITTEE RECOMMENDATION 
  (1) That the Richmond Advisory Committee on the Environment 2025 

Annual Report as presented in the staff report titled “Richmond 
Advisory Committee on the Environment 2025Annual Report and 
2026 Work Program”, dated February 2, 2026 from the Director, 
Policy Planning, be received for information; and 

  (2) That the Advisory Committee on the Environment’s 2026 Work 
Program be approved. 
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 11. REVIEW OF REQUIREMENT FOR BIKE BELLS 
(File Ref. No. 10-6500-01) (REDMS No. 8168009) 

CNCL-93 See Page CNCL-93 for full report  
  PUBLIC WORKS AND TRANSPORTATION COMMITTEE 

RECOMMENDATION 
  (1) That Option 3 as described in the report titled “Review of 

Requirement for Bike Bells” dated January 19, 2026, from the 
Director, Transportation be approved; and 

  (2) That the Traffic Bylaw No. 5870, Amendment Bylaw No. 10718, to 
include the provision of bicycle bells, be introduced and given first, 
second and third readings; and 

  (3) That a letter be sent to the Minister of Transportation and Transit, 
the Minister of Public Safety and Richmond Members of the 
Legislative Assembly, seeking changes to the Motor Vehicle Act to 
mandate bike bells throughout the Province. 

  

 
 
  *********************** 

CONSIDERATION OF MATTERS REMOVED FROM THE 
CONSENT AGENDA 

*********************** 
 
 

  NON-CONSENT AGENDA ITEMS 
 
 
  GENERAL PURPOSES COMMITTEE 

Mayor Malcolm D. Brodie, Chair 
 

Consent 
Agenda 

Item 



Council Agenda – Monday, February 23, 2026 
Pg. # ITEM  
 

CNCL – 6 
8324726 

 
 12. RICHMOND CELEBRATES SOCCER SIGNATURE EVENT 

LOCATION AND PROPOSED BUSINESS TERMS FOR A 
CONTRIBUTION AGREEMENT 
(File Ref. No. 11-7000-01) (REDMS No. 8266365) 

CNCL-98 See Page CNCL-98 for full report  
  GENERAL PURPOSES COMMITTEE RECOMMENDATION 

Opposed: Cllr. Day (Part 1) 
  (1) That Option 1 - Aberdeen Neighbourhood Park be approved as the 

preferred location for the Richmond Celebrates Soccer Signature 
Event as detailed in the report titled "Richmond Celebrates Soccer 
Signature Event Location and Proposed Business Terms for a 
Contribution Agreement", dated January 26, 2026, from the Director 
Arts, Culture and Heritage Services; 

  (2) That the proposed business terms, as detailed in Table 3 in the report 
titled "Richmond Celebrates Soccer Signature Event Location and 
Proposed Business Terms for a Contribution Agreement", be 
approved for the development of contribution agreements with 
Tourism Richmond and the Richmond Hotel Association; and 

  (3) That staff be authorized to take all necessary steps to complete all 
matters detailed herein  including authorizing the Chief 
Administrative Officer, and the General Manager, Parks, Recreation 
and Culture, to negotiate and execute the contribution agreements 
and related documentation with Tourism Richmond and the 
Richmond Hotel Association for the Richmond Celebrates Soccer 
program. 
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 13. ANALYSIS OF FINANCIAL RESOURCES AND REQUIREMENTS 
OF REFUGE CHURCH, THE SALVATION ARMY AND PARISH OF 
ST. ALBAN’S 
(File Ref. No. 08-4055-01) (REDMS No. 8310784) 

CNCL-113 See Page CNCL-113 for full report  
  GENERAL PURPOSES COMMITTEE RECOMMENDATION 

Opposed: Mayor Brodie, Cllrs. Loo and McNulty 
  (1) That funding Option 2 for Refuge Church, in the amount of $75,000, 

with funding coming from the Council Community Initiative 
Account, as outlined in the report titled “Analysis of Financial 
Resources and Requirements of Refuge Church, The Salvation Army 
and Parish of St. Alban’s”, dated February 13, 2026 from the 
Director, Community Social Development, be approved; and   

  (2) That funding Option 2 for The Salvation Army, in the amount of 
$20,000, with funding coming from the Council Community Initiative 
Account, as outlined in the report titled “Analysis of Financial 
Resources and Requirements of Refuge Church, The Salvation Army 
and Parish of St. Alban’s”, dated February 13, 2026 from the 
Director, Community Social Development, be approved.   

  

 
 
  PUBLIC ANNOUNCEMENTS AND EVENTS 

 
 
 
  NEW BUSINESS 

 
 
  BYLAW FOR ADOPTION 
 
 
CNCL-134 Revenue Anticipation Borrowing (2026) Bylaw No. 10738 

Opposed at 1st/2nd/3rd Readings – None. 
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  DEVELOPMENT PERMIT PANEL 
 
 
 14. RECOMMENDATION 
CNCL-135 That the minutes of the Development Permit Panel meeting held on 

January 14, 2026, be received for information. 

  

 
 
  ADJOURNMENT 
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To: 

From: 

General Purposes Committee 

Jerry Chong 

Report to Committee 

Date: January 27, 2026 

File: 12-8125-85-1 SNol 0 
General Manager, Finance and Corporate 
Services 

Anthony Capuccinello lraci 
General Manager, Law and Community Safety 

Re: 2026 Local General and School Election- Appointment of Chief Election 
Officer and Deputy Chief Election Officer 

Staff Recommendations 

1. That Claudia Jesson be appointed as Chief Election Officer for the 2026 Local General 
and School Election; and, 

2. That Evangel Biason be appointed as Deputy Chief Election Officer for the 2026 Local 
General and School Election. 

/ '1 
l,, I -11 c1 
Jeny Chong 
General Manager, 
Finance and Corporate Services 

av 
Anthony C uccinello Iraci 
General Manager, 
Law and Community Safety 

REPORT CONCURRENCE 

APPROVED BY CAO 
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Origin 

The next Local General and School Election will be held on Saturday, October 17, 2026. 

The purpose of this repo1i is to recommend the appointment of the Chief Election Officer and a 
Deputy Chief Election Officer for the 2026 Local General and School Election. 

This repmi supports Council's Strategic Plan 2022-2026 Strategy #1 Proactive in Stakeholder 
and Civic Engagement: 

Leverage a variety of approaches to make civic engagement and participation easy and 
accessible. 

Analysis 

Traditionally, and in accordance with the Officer and General Manager Bylaw No. 8215, the 
Director, City Clerk's Office is responsible for the administration of civic elections as the Chief 
Election Officer (CEO). All past City elections and by-elections have been administered through 
the City Clerk's Office and the cunent staff have the expertise and experience to organize and 
administer the 2026 Local General and School Election. 

It is recommended that Claudia Jesson, Director, City Clerk's Office, be appointed as the Chief 
Election Officer. It is further recommended that Evangel Biason be appointed as the Deputy 
Chief Election Officer (DCEO). As per the Local Government Act, Council is required to 
appoint a Deputy Chief Election Officer who acts if the Chief Election Officer is absent or 
unable to act. 

Financial Impact 

None. 

Conclusion 

As required by the Local Government Act, Council must appoint a Chief Election Officer and 
Deputy Chief Election Officer. It is recommended that Claudia Jesson, Director, City Clerk's 
Office and Evangel Biason, Manager, Legislative Services, be appointed to these roles. 

(,,''""',~,1/'/ ,,.,,,,,~·-7 
'/1' ---" 

1,•')/ 

Ve~chong 
General Manager, 
Finance and Corporate Services 
(604-276-4064) 

6852969 

Anthony Capuccinello Iraci 
General Manager, 
Law and Community Safety 
(604-247-4636) 
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City of 
Richmond 

To: Planning Committee 

From: John Hopkins 
Director, Policy Planning 

Report to Committee 

Date: January 20, 2026 

File: 08-4045-01/2025-Vol 01 

Re: City of Vancouver's Official Development Plan - Opportunity to Provide 
Feedback 

Staff Recommendations 

1. That staff advise City of Vancouver staff that the City of Richmond has no concerns with 
the proposed Official Development Plan as prepared by the City of Vancouver; and 

2. That consultation with the City of Vancouver continue on issues related to transportation 
initiatives that may impact access to and from the City of Richmond and collaborate on 
regional housing and homelessness . 

John Hopkins 
Director, Policy Planning 
(604-276-4279) 

JH:eh 

Att. 1 

ROUTED To: 

Transportation 

REPORT CONCURRENCE 

CONCURRENCE CONCURREN 

SENIOR STAFF REPORT REVIEW INITIALS: APPROVED BY CAO 

82752 13 
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Staff Report 

Origin 

The City of Vancouver is in the process ofrefining the Official Development Plan (ODP) (see 
Attachment 1 for the two-page summary), which is equivalent to local municipalities' Official 
Community Plans (OCP). Building on the Vancouver Plan (2022) which is a unified land use 
framework, the ODP is the first city-wide policy document that will guide the growth of the 
city's land use and development for the next 30 years and beyond. Based on provincial 
legislation (Bill 18), the City of Vancouver is required to have an ODP adopted by June 2026. 

As paii of the City of Vancouver's public engagement process, the City of Richmond was invited 
to provide feedback on the draft ODP during the Fall of 2025. Staff from both municipalities 
met to discuss impacts and interests related to Richmond. This report seeks Council 
endorsement of feedback to City of Vancouver staff on the proposed ODP and areas that may be 
of interest to Richmond. 

This report supports Council's Strategic Plan 2022-2026 Focus area #1 Proactive in Stakeholder 
and Civic Engagement: 

Proactive stakeholder and civic engagement to foster understanding and involvement and 
advance Richmond's interests. 

1.1 Continue fostering effective and strategic relationships with other levels of 
government and Indigenous communities. 

Findings of Fact 

Vancouver's draft ODP is structured around a guiding Vision, Foundational Principles, and Big 
Ideas that reflect community priorities. While the draft ODP consists of more updates and a 
greater scale of growth, its Urban Structure Strategy and Generalized Land Use framework 
support a city-wide growth approach that shares similarities with Richmond's targeted update of 
the OCP and growth management framework. 

Urban Structure Strategy 

The Urban Structure Strategy provides high-level guidance on how the city will accommodate 
growth over the next 50-100 years such as through housing, employment, business districts, 
parks and open space, and industrial areas, while ensuring services and amenities are distributed 
throughout neighbourhoods equitably to meet people's daily needs. The approach shares a few 
similarities to Richmond's growth management framework, such as: 

• directing housing choices, services and amenities across the city while concentrating high 
density growth along Rapid Transit Areas; 

• creating more complete neighborhoods where people can meet their daily needs through 
walking, rolling, or taking public transit; 

• strengthening existing shopping centres with residential development to support 
walkable, transit-oriented communities and ensure equitable distribution of amenities and 
services, while acknowledging systemic disparities in development and investment; and 

8275213 
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• creating an integrated network of parks, ecological corridors, and greenways to 
strengthen urban resilience at all scales. 

Generalized Land Use 

Generalized Land Use designations describe prope1ties' maximum development potential and 
land use intent under current policies and regulations. It also ensures development is consistent 
with the ODP. Each designation indicates the land use(s), built form, and sometimes building 
heights. Some land use types such as parks, child care facilities and other community serving 
uses are pe1mitted across the city to suppmt complete communities. 

Qusc 

High Level Land Use 

- High S1ree ts o1nd Commercial l-tubs 

- lndustri•IJEmp1oyment 

~ l.iajo1 Projects Site in Progress 
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Figure 1 - Urban Structure Strategy 
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Future 2 - Generalized Land Use 
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Analysis 

Interests for the City of Richmond 

The City of Vancouver's draft ODP includes several elements that are highlighted for general 
awareness: 

• Transportation: Vancouver's draft ODP identifies major transit con-idors and 
conceptual interregional connections, including potential public transit enhancements 
along Knight Street and future high-capacity transit links . The goal is to help people 
meet their daily needs without having to drive. Key elements include: 

82752 13 

o Major Transit Network: Proposed enhancements between Southeast Vancouver 
and Richmond via the Knight Street Bridge, which may accelerate improved 
capacity and connectivity between the two cities. 

o Express/Interregional Transit: Conceptual plans for future high-capacity transit 
connections in Richmond, to be dete1mined through future studies. 

o Canada Line Capacity: Vancouver's ODP identifies capacity relief measures for 
the Canada Line due to Vancouver's population growth projections. TransLink 
also identified measures such as additional trains, platf01m expansions, and 
service frequency increases . The proposed R7 Rapid.Bus route connecting 
Richmond-Brighouse to Metrotown via Knight Street Bridge is also noted by 
Vancouver staff as a capacity relief measure beyond the Canada Line. 
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Staff recommend advising City of Vancouver staff that the City of Richmond wishes to 
be consulted on any initiatives that may impact access to and from Richmond. 

• Richmond Island: The interface area between Vancouver and Richmond Island (on the 
Vancouver side) is designated as Industrial and Employment land use and is not 
expected to impact Richmond Island. 

• Industrial lands intensification: Vancouver is exploring ongoing ways to modernize 
and intensify industrial lands to support local businesses and job growth. A key focus of 
their review is the South Vancouver Industrial Area which is comprised of the last 
concentration oflarge industrial sites in Vancouver. This process aligns with the City's 
Industrial Land Intensification Initiative to further protect, intensify industrial lands 
through land use policies, while also supporting Metro Vancouver's goals for protecting 
the region's industrial lands. 

• Housing: The ODP proposes an approach that expands rental, social, and 
family-friendly housing options across all neighbourhoods, particularly near transit, 
amenities, and services. It further prioritizes protecting existing rental homes in areas 
with high density renter households. The overall policy approach includes: 

o Broaden housing supply across the city: Enable more rental, social, supportive, 
and ground-oriented missing middle housing in every neighbourhood. 

o Support low- to moderate-income households: Increase non-market and 
below-market options and a more diverse housing stock. 

o Expand non-market and rental housing: Adopt supportive land-use policy, 
zoning approaches, incentives, and faster approvals to deliver more social, 
supportive, market, and below-market rental housing. 

o Strengthen collaboration: Staff recommended working with Metro Vancouver 
municipalities to address regional housing needs and homelessness, while 
fostering senior government partnerships that help increase funding for social 
housing development. 

• Community Infrastructure: Services such as libraries, community centres, wellness 
centres, and schools keep residents healthy, connected, and supported. Similar to 
Richmond's Complete Village Spaces approach, Vancouver's ODP aims to provide 
community-serving spaces in all neighbourhoods through paiinerships. The plan focuses 
on locating these spaces near transit and other services and amenities to meet the basic 
needs ofresidents. 

• Climate and Ecology: Vancouver's ODP focuses on building climate resilience, reduce 
carbon pollution and prepare for climate change. Similar to Richmond's 
Environmentally Sensitive Areas, Vancouver's Ecological Network Map provides a 
strategic framework for protecting, restoring, and enhancing the city's natural areas. The 
policies also include restoring ecological features while working in partnership with 
Indigenous communities. 

8275213 
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• Economy: The ODP protects the city's industrial and employment lands and ensures 
their growth despite regional pressures from development of other uses. It also supports 
small businesses, artists, ethno-cultural community areas ( e.g., Punjabi Market), and the 
non-profit sector that are most vulnerable, helping them remain viable and contribute to a 
growing and inclusive city through policies and regulations. 

City of Richmond Comments on City of Vancouver's Draft Official Development Plan 

City staff have no major concerns due to the limited impact to the City of Richmond. However, 
staff will continue to monitor Vancouver's ODP progress. Further, City staff will request that 
the City of Vancouver consult with the City of Richmond on transportation initiatives that may 
impact access to and from the city, and collaborate with Metro Vancouver on regional housing 
needs and homelessness, while fostering senior government partnerships that help increase 
funding for social housing development. 

Financial Impact 

None. 

Conclusion 

City of Vancouver is in the process of refining the draft Official Development Plan (ODP) which 
is a city-wide policy document that guides land use and development for the next 30 years and 
beyond. Vancouver provided an opportunity for Richmond to provide comments as part of their 
public engagement in Fall of 2025 and based on provincial legislation must adopt an ODP by 
June 2026. 

This report provides a contextual overview of the draft ODP and areas that may be of interest for 
Richmond. It is recommended that staff advise City of Vancouver staff that the City of 
Richmond has no concerns with the proposed Official Development Plan as prepared by the City 
of Vancouver, and that the City of Vancouver continue to consult with the City of Richmond on 
issues related to transpo11ation initiatives that may impact access to and from the City of 
Richmond and collaborate on regional housing and homelessness. 

Emily Huang 
Planner 2 (Policy Planning) 
(604-204-8631) 

EH:cas 

Att. 1: Vancouver Draft Official Development Plan (two-page version) 
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To: 

City of 
Richmond 

Planning Committee 

Report to Committee 

Date: February 2, 2026 

From: John Hopkins File: 01-0100-30-AADV1-
Director, Policy Planning 01/2025-Vol 01 

Re: Food Security and Agricultural Advisory Committee 2025 Annual Report and 
2026 Work Program 

Staff Recommendations 

1. That the Food Security and Agricultural Advisory Committee 2025 Annual Report, as 
presented in the staff report titled "Food Security and Agricultural Advisory Committee 2025 
Annual Rep01i and 2026 Work Program" dated February 2, 2026 from the Director, Policy 
Planning, be received for inf01mation; and 

2. That the Food Security and Agricultural Advisory Committee's 2026 Work Program be 
approved. 

John Hopkins 
Director, Policy Planning 
(604-276-4279) 

Att. 2 

8276866 

REPORT CONCURRENCE 

CONCURRENCE 0 

MANAGER 

SENIOR STAFF REPORT REVIEW INITIALS: 

APPROVED BY CAO 
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Staff Report 

Origin 

The role of the Food Security and Agricultural Advisory Committee (FSAAC) is to provide 
advice to Council on food security and agricultural uses referred by Council or staff. This report 
presents the Committee's 2025 Annual Rep01i for information and 2026 Work Program for 
approval. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #1 Proactive in Stakeholder 
and Civic Engagement: 

Proactive stakeholder and civic engagement to foster understanding and involvement and 
advance Richmond's interests. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #5 A Leader in 
Environmental Sustainability: 

Leadership in environmental sustainability through innovative, sustainable and proactive 
solutions that mitigate climate change and other environmental impacts. 

5.4 Support agriculture and local food systems to enhance food security. 

Analysis 

2025 Annual Report 

Activities undertaken by FSAAC are outlined in the 2025 Annual Report (Attachment 1 ). 
Highlights of the Committee's work included: 

• Reviewed and commented on five development proposals related to or impacting 
agricultural activities. This included two Development Variance Permits, a Non-Farm 
Use Application, a Development Permit application that included an Alternative Farm 
Home Plate location, and a Non-Adhering Residential Use and corresponding Rezoning 
application. 

• Received information from City staff on engineering updates, the Richmond Food Hub, 
and the City's Economic Development Strategy, as well as provided feedback for these 
initiatives. 

As an Advisory Committee to Council, FSAAC's activities are fully supported by the City's 
operating budget. 

In 2026, FSAAC will continue to promote food security and support issues as they relate to 
agriculture by bringing diverse community voices and perspectives to various City initiatives as 
requested. 
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2026 Work Program 

The proposed 2026 Work Program (Attachment 2) priorities for the Committee include: 

• Review and comment on development proposals and soil deposit and removal 
applications. 

• Receive updates and comment on various City policies and initiatives related to 
agriculture and food security. 

• Receive updates and comment on City projects impacting agriculture. 

• Receive updates from external stakeholders on issues impacting agriculture and food 
security, including Ministry of Agriculture, Agricultural Land Commission (ALC), Metro 
Vancouver and others. 

• Explore opp01iunities to raise public awareness oflocal farming, farmer's markets, and 
local food products, produce and programs, in coordination with City staff. 

The 2026 Work Program outlines FSAAC's priorities in the coming year to continue to advance 
the Committee's mandate of advising Council on food security and agricultural uses, and to act 
as a resource to Council on applications and refenals related to agriculture. 

Financial Impact 

None. 

Conclusion 

The FSAAC 2025 Annual Report provides a summary of the activities unde11aken by the 
Committee during the 2025 calendar year. The FSAAC 2026 Work Program outlines the 
Committee's priorities for the upcoming year on providing advice and guidance to Council on 
food security and agricultural issues. 

It is recommended that the FSAAC 2025 Annual Report be received for information and the 
2026 Work Program be approved. 

James Hnatowich 
Planner 1 
(604-247-4911) 

JSH:cas 

Att. 1: Food Security and Agricultural Advis01y Committee 2025 Annual Rep011 
2: Food Security and Agricultural Advisory Committee 2026 Work Program 
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ATTACHMENT 1 

2025 Annual Report 
Food Security and Agricultural Advisory Committee 

Projects/Initiatives Results Accomplishments/Comments 

City and ALC Development Provided agricultural • Reviewed and commented on five 
Applications advice to Council development proposals related to or impacting 

agricultural activities. This included two 
Development Variance Permits, a Non-Farm 
Use Application, a Development Permit 
application that included an Alternative Farm 
Home Plate location, and a Non-Adhering 
Residential Use and corresponding Rezoning 
application. 

Engineering Updates Received for information • Received information from City staff on recent 
and provided feedback to construction within the City, including work on 
staff the dike, canal stabilization, Gilbert Road trunk 

sewer, and water main construction. 

• Received information on challenges related to 
strain on City drainage infrastructure during 
times of significant rainfall overlapping with 
drainage from cranberry harvest. FSAAC 
provided feedback on best ways for the.City to 
coordinate with cranberry farmers during times 
of heavy rain fall. 

Richmond Food Hub Update Received for information • Received information on funding received by 
and provided feedback to the City of Richmond towards establishing a 
staff food hub. 

• FSAAC provided feedback to identify possible 
gaps and opportunities in food security and 
agriculture infrastructure, that could be 
accommodated through the food hub. 

Richmond's Economic Received for information • Received information from City staff regarding 
Development Strategy and provided feedback to the City's Economic Development Strategy. 

staff. 
FSAAC provided feedback to identify what • 
actions and initiatives the City is currently 
implementing effectively, what the challenges 
are, and what practical steps can be taken to 
improve agriculture and food security within the 
City. 
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List of Applications Reviewed in 2025 

Application/ Referral Address Proposal 

AG 25-017928 14671 Williams Road • A Non-Farm Use application to allow 
development of a sand storage operation 
and commercial parking. 

AG25-016791/ RZ25-015421 17720 River Road • A Non-Adhering Residential Use and 
Rezoning application to permit an 
additional residential structure to be used 
for farm labour accommodations. 

DV 25-015419 17720 River Road • Fast-track Development Variance Permit 
application to increase the amount of 
impermeable surface flooring in an 
agricultural building. 

DV 24-012933 I SD 24-012891 12791 / 12951 Blundell • An application for a variance to 
Road provisions for minimum lot area 

permitted for a subdivision, side yard 
setback, and amount of impermeable 
surface flooring permitted in agricultural 
buildings. 

DP22-022003 14511 Westminster • An Environmentally Sensitive Area 
Highway Development Permit that included a 

component for an alternative farm home 
plate. 
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ATTACHMENT 2 

2026 Work Program 
Food Security and Agricultural Advisory Committee 

Projects/Initiatives Expected Results Objectives/Deliverables 

City and ALC Development Agricultural and food • Review City and ALC development 
Applications security advice to Council applications. 

• Provide comments to applicants . 

Soil Deposit and Removal Agricultural and food • Review soil applications (deposit or 
Applications in the ALR security advice to Council removal) in the ALR. 

• Provide comments to applicants . 

City Policy Initiatives Agricultural and food • Review issues related to agriculture 
security advice to Council and food security policy (incl. 

applicable components of the OCP 
update). 

• Provide comments to staff . 

Engineering Agricultural and food • Receive updates from City staff on 
security advice to Council drainage and irrigation projects 

impacting agriculture. 

• Provide comments to staff . 

Transportation Agricultural and food • Receive updates from City staff on 
security advice to Council transportation projects impacting 

agriculture. 

• Provide comments to staff . 

Parks Agricultural and food • Receive updates from City staff on 
security advice to Council park related projects impacting 

agriculture (incl. Garden City Lands). 

• Provide comments to staff . 

Environment Agricultural and food • Receive updates from City staff on 
security advice to Council environmental initiatives impacting 

agriculture. 

• Provide comments to staff . 

Public awareness and local food Improved awareness and • Receive updates from external 
security understanding of stakeholders on issues impacting 

agriculture and food agriculture and food security, 
security issues including Ministry of Agriculture, 

ALC, Metro Vancouver and others. 

• Explore opportunities to raise public 
awareness of local farming, farmer's 
markets, and local food products, 
produce and programs, in 
coordination with City staff. 
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To: 

From: 

City of 
Richmond 

Planning Committee 

John Hopkins 

Report to Committee 

Date: February 2, 2026 

File: 01-0100-30-ACEN1 -
Director, Policy Planning 01/2025-Vol 01 

Re: Richmond Advisory Committee on the Environment 2025 Annual Report and 
2026 Work Program 

Staff Recommendations 

1. That the Richmond Advisory Committee on the Environment 2025 Annual Report as 
presented in the staff rep011 titled "Richmond Advisory Committee on the Environment 2025 
Annual Rep011 and 2026 Work Program", dated Februaiy 2, 2026 from the Director, Policy 
Planning, be received for information; and 

2. That the Advisory Committee on the Enviromnent's 2026 Work Program be approved. 

John Hopkins 
Director, Policy Planning 
(604-276-4279) 

Att. 2 

ROUTED TO: 

Climate and Environment 
Parks Services 

SENIOR STAFF REPORT REVIEW 

82965 10 

REPORT CONCURRENCE 

CONCURRENCE CONCURRENCE OF ACTING GENERAL 
MANAG 

INITIALS: APPROVED BY CAO 
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Staff Report 

Origin 

The role of the Advisory Committee on the Environment (ACE) is to provide advice to Council 
on enviromnental issues of concern to the community and receive information and offer 
feedback on City initiatives and projects in supp01i of the City's sustainability goals and 
objectives. This report presents the Committee's 2025 Annual Report for information and 2026 
Work Program for approval. 

This report supp01is Council's Strategic Plan 2022-2026 Focus Area #1 Proactive in Stakeholder 
and Civic Engagement: 

Proactive stakeholder and civic engagement to foster understanding and involvement and 
advance Richmond's interests. 

This report supports Council's Strategic Plan 2022-2026 Strategy #2 Strategic and Sustainable 
Community Growth: 

Strategic and sustainable growth that supports long-term community needs and a well­
planned and prosperous city. 

This report supports Council's Strategic Plan 2022-2026 Strategy #5 A Leader in Environmental 
Sustainability: 

Leadership in environmental sustainability through innovative, sustainable and proactive 
solutions that mitigate climate change and other environmental impacts. 

Analysis 

2025 Annual Report 

Activities undertaken by ACE are outlined in the 2025 Annual Report (Attachment 1 ). 
Highlights of the Committee's work included: 

• A follow-up summary and update on the City's 2024 Zero Step Code Standards by City 
staff was provided to Committee to review and provide feedback. 

• An update on the progress on the Landsdowne Park Master Plan was provided to the 
Committee by City staff and the Committee provided comments to further enhance the 
design of the Master Plan. 

• An annual update on the City's waste reduction efforts and waste management was 
provided to the Committee by City staff with a focus on the Bike Reuse Program and 
repairs to used materials through collaborative efforts between the City and external 
stakeholders. 

• Amendments to Air Quality Management Fees, which are regulated and collected by 
Metro Vancouver, was presented to the Committee for feedback. 

8296510 
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• The update to the City's Environmentally Sensitive Areas, as a component of the 
Targeted Update to the Official Community Plan and as follow up to previous year's 
engagement with the Committee, was presented to the Committee by City staff. 

As an Advisory Committee to Council, ACE's activities are fully supported by the City's 
operating budget. 

In 2026, ACE will continue to provide guidance to Council on achieving a sustainable 
enviromnent and promoting awareness on a wide range of environmental issues. 

2026 Work Program 

The proposed 2026 Work Program (Attachment 2) priorities for the Committee include: 

• Provide feedback on a number of projects and initiatives with an environmental 
component being led by a variety of departments in support of the City's sustainability 
goals. 

• Receive a presentation on the Richmond Nature Park's Hydrogeological and Biophysical 
Assessment from the City's Parks Services. 

• Receive an update and provide feedback on Terra Nova Rural Park Program Plan from 
the City's Parks Services. 

• Provide feedback on enviromnental policies proposed in the City's Official Community 
Plan as part of the ongoing targeted updates to the Official Community Plan. 

• Receive an overview and provide preliminary feedback on Habitat Banking Update with 
a focus on habitat banking initiatives and next steps. 

• Information sharing by the Council liaison and staff liaison to the ACE on enviromnental 
issues, including updates from representatives that participate in the Food Security and 
Agricultural Advisory Committee (FSAAC) and Vancouver International Airport 
Enviromnental Advisory Committee (YVR EAC). 

The 2026 Work Program outlines ACE's priorities in the coming year to continue to advance the 
Committee's mandate of advising Council on environmental issues, and to act as a resource to 
Council on issues related to the environment. 

Financial Impact 

None. 
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Conclusion 

The ACE 2025 Annual Report provides a summary of the activities undertaken by the 
Committee during the 2025 calendar year. The ACE 2026 Work Program outlines the 
Committee's priorities for the upcoming year on providing advice and guidance to Council on 
achieving a sustainable enviromnent and promoting awareness on a wide range of enviromnental 
issues. 

It is recommended that the ACE 2025 Annual Report be received for information and the 2026 
Work Program be approved. 

Babak Behnia 
Planner 2 
(604-204-8639) 

BB:cas 

Att. 1: Advisory Committee on the Enviromnent 2025 Annual Report 
2: Advisory Committee on the Enviromnent 2026 Work Program 
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ATTACHMENT 1 

2025 Annual Report 
Advisory Committee on the Environment (ACE) 

Projects/Initiatives Results Accomplishments and Comments 
Recycling and Solid Waste Received information about • City staff provided a presentation on the 
Management and provided input to staff City Bike Repair Program as part of the 

on recycling and solid waste City's "Rethink Waste" Initiative and part 
management programs and of the wider circular economic modelling 
infrastructure in Richmond. and sustainability. 

Official Community Plan Updates on the • City staff provided an update on the 
(OCP) Targeted Update Environmentally Sensitive ESA DP Guidelines and Mapping of the 

Areas (ESA) Development ESA as recommended by the City-hired 
Permit Guidelines and consultant to the Committee as an 
Updated Map of the ESA in ongoing engagement with the 
the OCP Committee relating to the Targeted 

Update of the OCP. 

Lansdowne Parks Master Information sharing and • The Master Plan for Lansdowne Major 
Plan obtained feedback from the Park was brought back to the 

Committee. Committee by City staff to provide 
feedback on the refined public space 
design and programming. 

Metro Vancouver Projects Information sharing and • Staff from Metro Vancouver provided an 
obtained feedback from the overview of the proposed amendment to 
Committee the Regional Government's Air Quality 

Management Fees. 

Circular Economy Information sharing • City staff provided ongoing feedback 
and input on the Circular City Strategy 
focusing on a recent collaboration 
between Richmond and Langara 
College on recreating furniture using 
repurposed materials at the Langara 
College Maker's Laboratory. 

Economic Development Information sharing and • City staff provided a presentation on the 
obtained feedback from the City's Doughnut Economy strategy and 
Committee. related principles and received feedback 

on next steps of refinement on this 
strategy. 

Wildlife and Environmental Information sharing. • City staff provided the Committee with 
Management an overview on mosquito and rodent 

pest management issues, challenges, 
opportunities as well as strategies. 

District Energy Information sharing and • Staff from Lulu Island Energy Company 
obtained feedback from the (Richmond) provided a presentation on 
Committee. the state of Richmond's District Energy 

system as well as introduce the new 
facility being planned (Sewer Heat 
Recovery Central Plant). 

8296510 
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Projects/Initiatives Results Accomplishments and Comments 
Zero Carbon Code for Information sharing and • An updated overview by City staff to the 
Richmond's Building obtained feedback from the Committee on the City's approach in 
Regulations Bylaw Committee. adopting the new Zero Carbon Step 

Code standards for various types of 
buildings to be built in the future and in 
line with the City's CEEP 2050 targets. 

Information sharing Information sharing amongst • Monthly updates provided by the 
ACE members, Council and Council and staff liaisons to the ACE. 
staff. 

Information sharing between the Food • 
Security and Agricultural Advisory 
Committee (FSAAC) and the ACE. 

8296510 
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ATTACHMENT 2 

2026 Work Program 
Advisory Committee on the Environment 

Projects/Initiatives Expected Results Objectives and Deliverables 
Park Programs - Initiatives Information and awareness • Updates and overview on the Terra 

Nova Rural Park Program Plan 
(Phase Three). 

Parks - Partners for Beautification Information and awareness • Provide project updates on the work to 
Obtain feedback update and enhance the Partners for 

Beautification program at the City. 

Nature Park Hydrogeological and Information and awareness • Provide an overview of the study, 
Biophysical Assessment Obtain feedback including objectives, findings, and 

potential opportunities for bog 
conservation. 

Environmental education and Information and awareness • Tour of Iona Island Wastewater 
awareness Treatment Plant (External Lead -

Metro Vancouver). 

Official Community Plan Targeted Information and awareness • Engage with the Committee on the 
Update Obtain feedback progress of and updates to the 

policies and guidelines pertaining to 
Environmental Protection and 
Enhancement. 

Circular Economy Information and awareness • Follow up overview and update on the 
City's Material Flow Analysis and 
related projects. 

Ecological Network Management Information and awareness • Riparian Management Area (RMA) 
overview and updates. 

• Habitat Banking updates, initiatives 
and next steps. 

• Metro Vancouver Stormwater 
Adaptive Management Framework 
(AMF) and the City's Integrated 
Rainwater Resource Management 
Strategy (IRRMS) Updates. 

Wildlife and Environmental Information and awareness • Provide information on breeding bird 
Management - Projects season considerations, nest 

management, bird boxes, collision 
studies, habitat restoration 
approaches. 

• Pesticide Use Permit (PUP) overview 
in terms of regulatory and 
management considerations related to 
knotweed species in the pesticide-
free-zone. 

Dike Master Plan Information and awareness • Presentation of preliminary findings on 
nature-based solution to diking design 
and upgrades. 

Recycling and Solid Waste Information and awareness • Receive information about the City's 
Obtain feedback reporting on recycling and solid waste 

management and updates on 
initiatives and programs. 
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Projects/Initiatives Expected Results Objectives and Deliverables 
Emergency Preparedness Information and awareness • Provide information on the role of 

Obtain feedback Emergency Programs at the City and 
preparedness education in relation to 
severe weather and climate 
adaptation. 

YVR Environmental Advisory Information sharing and • Presentation on the YVR Annual 
Committee awareness Sustainability Report. 

Information sharing Education and awareness • Regular updates on matters related to 
sustainability and the environment 
arising from Council/committee. 

• Regular updates on the activities of 
the Food Security and Agricultural 
Advisory Committee and YVR 
Environmental Advisory Committee. 
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To: 

From: 

City of 
Richmond 

Public Works and Transportation Committee 

Lloyd Bie, P.Eng. 
Director, Transportation 

Re: Review of Requirement for Bike Bells 

Staff Recommendations 

Report to Committee 

Date: January 19, 2026 

File: 10-6500-01 /2025-Vol 
01 

1. That Option 3 as described in the rep01i titled "Review of Requirement for Bike Bells" 
dated January 19, 2026, from the Director, Transportation be approved; and 

2. That the Traffic Bylaw No. 5870, Amendment Bylaw No. 10718, to include the provision 
of bicycle bells, be introduced and given first, second and third readings. 

Lloyd Bie P . Eng. 
Director, Transportation 
(604-276-4131) 

ROUTED TO: 

RCMP 
Community Bylaws 
Law 

SENIOR STAFF REPORT REVIEW 

8168009 

REPORT CONCURRENCE 

CONCURRENCE CONCURRENCE OF GENERAL MANAGER 

0 ~2"a 0 
0 

INITIALS: APPROVED BY CAO 

fa ~~ 
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Staff Report 

Origin 

At July 23, 2025, Council meeting, the following motion was endorsed by Council. 

That staff look at the options for bells or other noise-making devices on bicycles, e-bikes, 
scooters, and other micro-mobility devices. 

This report responds to this referral. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #3 A Safe and Prepared 
Community: 

Community safety and preparedness through effective planning, strategic partnerships 
and proactive programs. 

Analysis 

The BC Motor Vehicle Act (MVA) governs regulations for cyclists, including e-bikes and e­
scooters. Cyclists are generally subject to the same rules as drivers, including having to yield to 
pedestrians. The MVA requires e-scooters to be equipped with a bell or horn so riders can use a 
consistent and courteous method to communicate their presence to others compared to verbal 
notification to warn others. However, the MV A does not require the same for bicycles or e-bikes. 
This creates inconsistencies, as e-scooter riders must have a bell, but cyclists are not legally 
required to have one. 

To address this inconsistency, municipalities can adopt bylaws requiring bells on bicycles. 

Options to Encourage Use of Bicycle Bells 

Bike bells serve as an effective warning device to alert pedestrians and other users of an 
approaching bike, particularly in busy areas when cyclists are passing from behind. 

The City's Traffic Bylaw cun-ently includes safety equipment requirements for bicycles, such as 
brakes and reflectors. Bells are referenced in the Traffic Bylaw, however, the bell-related 
regulation is outdated, as it only addresses excessive use, not the requirement for a bicycle to be 
equipped with a bell. There are several options to promote the use of bells, or similar noise­
emitting devices, by cyclists to warn pedestrians when approaching or passing. 

Option 1 - Status Quo 

Option 1 relies on the existing courtesy signs on shared pathways in the City that include 
messaging for cyclists to yield to pedestrians, as well as cyclists' voluntary use of bike bells. 
Staff have not received concerns or requests from the public regarding the lack of bell use or 
other audible warning by cyclists on shared pathways. Option 1 does not propose any bylaw 
changes. 
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Option 2 - Enhanced Education 

Option 2 includes amplifying messaging related to appropriate use ofringing a bell, or other 
device, to alert pedestrians when cyclists are passing as part of the City's ongoing cycling 
education campaigns. Option 2 does not propose any bylaw changes. 

Option 3 - Bylaw Amendment and Enhanced Education (Recommended) 

Option 3 involves introducing Amendment Bylaw No. 10718 to Traffic Bylaw No. 5870 which 
includes the requirement for bicycles to be equipped with bells to align with the regulations of 
the MV A for e-scooters. This option recommends bylaw amendments to enhance safety and 
comtesy on roads and multi-use pathways with the requirement of a bell to warn pedestrians of a 
cyclist's approach. This would be consistent with other cities in the Lower Mainland, including 
Vancouver, Whiterock and Coquitlam, that have bylaw requirements for bicycle bells. 

With the rising popularity of e-scooter and e-bikes, establishing the bylaw requirement of bike 
bells creates a uniform expectation across all devices and addresses the inconsistency in the 
MV A. Introduction of this proposed bylaw amendment would be timely given the expansion and 
popularity of the City's shared pathway system that creates many interactions amongst various 
users. For example, the Railway Greenway averages over 1,200 users a day and as of December 
15, 2025, data from the 18 existing bike counters on shared pathways have registered over 
2,000,000 users in 2025. 

As the bylaw can only require devices to be equipped with a bell, complementary education is 
important to reinforce its appropriate use. As part of this option, messaging related to appropriate 
usage of ringing a bell to ale1i pedestrians when cyclists are approaching or passing would be 
included as part of the City's ongoing cycling education campaigns. 

Enforcement 

The Richmond RCMP advises that targeted enforcement of the requirement for bike bells, 
similar to other cycling requirements, will occur when the oppo1tunity is afforded. The RCMP is 
also committed to enforcement of higher priority violations such as "hotspots" in the City, 
identified as a result of high collision statistics through intelligence led data analysis that they 
prioritize. The City will continue to monitor and analyze cycling data and collaborate with the 
RCMP to mitigate violations when and where applicable. 

Financial Impact 

None. 

Conclusion 

Staff recommend updating the City's Traffic Bylaw to require all bicycles to be equipped with 
bells to enhance safety between cyclists and other road users as the use of a bell will signal the 
presence of an approaching bicycle. 
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Amendment Bylaw No. 10718 to the Traffic Bylaw No. 5870 further clarifies and establishes 
that bicycle bells be required when operating bicycles, e-bikes and e-scooters. Ongoing and 
enhanced education efforts will continue in collaboration with the Richmond RCMP and other 
stakeholders to reinforce the appropriate use of bells by cyclists to warn pedestrians when 
passing. 

Sonali Hingorani, P.Eng. 
Manager, Transp01iation Planning and New Mobility 
(604-276-4049) 

SH:sh 
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City of 
Richmond 

Traffic Bylaw No. 5870 
Amendment Bylaw No. 10718 

Bylaw 10718 

The Council of the City of Richmond enacts as follows: 

1. Traffic Bylaw No. 5870, as amended, is further amended by deleting Section 28.2 and 
replacing it with the following: 

28.2 Every bicycle, e-bike ore-scooter when operated upon a street, bicycle lane or 
designated shared pathway shall be equipped with reflectors in good condition, 
and it shall be unlawful for any bicycle, e-bike or e-scooter to be equipped with a 
siren or whistle. 

2. Traffic Bylaw No. 5870, as amended, is further amended by adding a new Section 28.3 
as follows: 

28.3 No person shall ride a bicycle, e-bike ore-scooter upon a street, bicycle lane, or 
designated shared pathway unless the bicycle, e-bike or e-scooter is equipped 
with a bell, or similar device, capable of being used as a warning. 

3. This Bylaw is cited as "Traffic Bylaw No. 5870, Amendment Bylaw No. 10718". 

FIRST READING 

SECOND READING 

THIRD READING 

ADOPTED 

MAYOR 

8287965 

CORPORATE OFFICER 

CITY OF 
RICHMOND 

APPROVED 
for content by 

originating 

(j; 
APPROVED 
for legality 
by Solicitor 

~\<-,'b 
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City of 
. Richmond 

Report to Committee 

To: Date: January 26, 2026 

From: 

General Purposes Committee 

Marie Fenwick File: 11-7000-01/2025-Vol 

Re: 

Director, Arts, Culture and Heritage Services 01 

Richmond Celebrates Soccer Signature Event Location and Proposed 
Business Terms for a Contribution Agreement 

Staff Recommendations 

1. That Option 1 - Aberdeen Neighbourhood Park be approved as the preferred location for 
the Richmond Celebrates Soccer Signature Event as detailed in the report titled 
"Richmond Celebrates Soccer Signature Event Location and Proposed Business Terms 
for a Contribution Agreement", dated January 26, 2026, from the Director Arts, Culture 
and Heritage Services; 

2. That the proposed business terms, as detailed in Table 3 in the report titled "Richmond 
Celebrates Soccer Signature Event Location and Proposed Business Terms for a 
Contribution Agreement", be approved for the development of contribution agreements 
with Tourism Richmond and the Richmond Hotel Association; and 

3. That staff be authorized to take all necessary steps to complete all matters detailed herein 
including authorizing the Chief Administrative Officer, and the General Manager, Parks, 
Recreation and Culture, to negotiate and execute the contribution agreements and related 
documentation with Tourism Richmond and the Richmond Hotel Association for the 
Richmond Celebrates Soccer program. 

Marie Fenwick 
Director, Arts, Culture and Heritage Services 
(604-276-4288) 

Att. 1 
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Staff Report 

Origin 

At the Council Meeting held on November 25, 2024, staff presented a report titled "Response to 
Referral-Richmond Celebrates FIFA World Cup 26", dated October 28, 2024, from the 
Director, Intergovernmental Relations and Corporate and Strategic Planning. 

Council passed the following resolution as a result of this report: 

(I) That the "New Campaign" option to celebrate the Federation Internationale de 
Football Association (FIFA) World Cup 2026 (FIFA World Cup 26) in Richmond, as 
detailed in the staff report titled "Richmond Celebrates FIFA World Cup 26 -
Response to Referral, " dated October 28, 2024, from the Director, Intergovernmental 
Relations and Corporate and Strategic Planning, be endorsed for the purposes of 
continuing with planning and partner engagement; 

(2) That one-time funding of the associated budget as outlined in the report be 
considered as part of the 2025 budget process; 

(3) That staff be directed to bring back the final schedule with all details including 
funding for each category by the end of 2025; and 

(4) That up to $5,000 be allocated, within the existing budget, to each Community Centre 
to be taken.from the Kickoff Events and the Community Events and Viewing Parties 
aspect of the budget and for the programming to be approved by the City. 

At the December 15, 2025, General Purposes Committee meeting, staff responded to parts three 
and four of the above referral in a report titled "Richmond Celebrates Soccer- Schedule and 
Funding Allocations", dated November 24, 2025, from the Director, Arts, Culture and Heritage 
Services. 

Council passed the following resolution as a result of this report: 

(]) That the Richmond Celebrates Soccer schedule and funding allocations, as detailed in 
the staff report titled "Richmond Celebrates Soccer - Schedule and Funding 
Allocations", dated November 24, 2025,from the Director, Arts, Culture and Heritage 
be approved; and 

(2) That staff be directed to review and bring back additional information on: 
(a) potential event locations for the Signature event; and 
(b) policing budget; and 

(3) That staff negotiate the potential contract between the parties and provide to Council 
prior to approval. 

The purpose of this report is to respond to parts 2 and 3 of the resolution above and to provide 
additional information in regards to the budget. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and 
Active Community: 
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Vibrant, resilient and active communities supported by a wide variety of opportunities to 
get involved, build relationships and access resources. 

6.1 Advance a variety of program, services, and community amenities to support diverse 
needs and interests and activate the community. 

6. 3 Foster intercultural harmony, community belonging, and social connections. 

Analysis 

Background 

On November 25, 2024, Council endorsed the Richmond Celebrates FIFA World Cup '26 (now 
called Richmond Celebrates Soccer) program for the purposes of continuing with planning and 
partner engagement. This program includes a wide arrange of initiatives including a grant 
program, a kick-off event, community events and watch parties, and a signature event scheduled 
to take place in Richmond during the FIFA World Cup '26 period from June 12 to July 19, 2026. 
The schedule and funding allocations were approved by Council on December 17, 2025. Program 
details are provided in Attachment 1. 

Signature Event Location 

In order to assess various potential locations for the Signature Event scheduled for July 19, 2026, 
an evaluation matrix was developed to assess the relative strengths of several locations. While 
City-wide sites were initially considered, the options were narrowed down to five potential 
locations considered suitable for this type of event for the purposes of this evaluation: Aberdeen 
Neighbourhood Park, Minoru Park Annex Green Space and Cultural Centre Plaza, Minoru Park 
Oval, City Hall Outdoor Plaza, and Brighouse Neighbourhood Park. The complete Richmond 
Celebrate Soccer Signature Event Location Analysis is provided in Table 1. 

Staff recommend that the Signature Event take place in Aberdeen Neighbourhood Park for the 
following reasons: 

• Aberdeen Neighbourhood Park can host up to 5,000 people at one time, an appropriate 
size for the estimated attendance throughout the day; 

• There are no scheduled park users that will be displaced; 
• There is no potential parking impact or user impact to the Minoru precinct facility 

programs and services; 
• It is in close proximity and well-served by public transit; 
• Staff will work with surrounding businesses to secure additional event parking within 

walking distance if possible; 
• The site is easily served by a shuttle with Park and Ride locations in relatively close 

proximity, including at City Hall and Cambie Community Centre; 
• It is a walkable distance from adjacent residential areas; 
• The Richmond Seniors Society is hosting a viewing party in Minoru Park on June 18, 

2025. Hosting the Signature Event at Aberdeen Neighbourhood Park provides an 
opportunity to spread the Richmond Celebrates Soccer program to a different venue; 
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• Richmond Celebrates Soccer provides an opportunity to showcase Aberdeen 
Neighbourhood Park to new users; and 

• Aberdeen Neighbourhood Park's amenities were designed to support this type of event 
with a built-in plaza, stage, access to power, good sightlines and washroom facilities. 

Table 1 - Richmond Celebrate Soccer Signature Event Location Analysis 

Aberdeen Minoru Park Minoru City Hall Brig house 
Neighbourhood Annex Green Park Oval Outdoor Neighbourhood 
Park Space and Plaza Park 
(Recommended) Cultural Centre 

Plaza 

Parking On Site Limited street Parking Parking Parking Parking 
parking. available but in available available available but in 

high demand by but in high but in high high demand by 
regular visitors demand by demand by regular visitors 
to Minoru regular regular to Minoru 
Precinct visitors to visitors to Precinct 
Facilities and Minoru Minoru Facilities and 
Park. Precinct Precinct Park. 

Facilities Facilities 
and Park. and Park. 

Parking Off Site All sites offer options for shuttles from other locations. 

Maximum Up to 5,000. Up to 3,000. Up to Up to Up to 5,000. 
Capacity of 10,000. 1,000. 
Area at One 

Time 

Security of Site All sites will require similar safety and security measures including security, traffic 
control and first aid. 

Displacement Minimal. Minimal. Minoru Minimal. Minimal. 
of Public Track and 

Field Users. 

Transportation 
All have access to transit and allow for shuttle bus drop off and pick up Considerations 

Road Closure Road Closure No Road No Road No Road No Road 
and Traffic and Traffic Closure, Closure, Closure, Closure, Minimal 

Control Control Required. Minimal Traffic Minimal Minimal Traffic Control. 
Requirements Control. Traffic Traffic 

Control. Control. 

Base Amenities 
Access to power and some washrooms. All sites would require additional washrooms. Available 

Additional Raised stage. None. None. Raised None. 
Amenities Stage. 
Available 
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Richmond Celebrates Soccer Funding Allocations 

Table 2 below provides additional detail on the recommended allocation of the Council-approved 
$600,000 Richmond Celebrates Soccer Budget. $400,000 of funding comes from Tourism 
Richmond and the Richmond Hotel Association and $200,000 from the City. 

Table 2 - Richmond Celebrates Soccer Funding Allocation 

Proposed Funding Funding Source -
Richmond Source- Tourism 

Area 
Celebrates City of Richmond/Richmond 
Soccer Richmond Hotel Association 
Budget 
Allocation 

Kick-Off Event $10,000 $10,000 $0 

• Event programming including 
entertainment and site activations; 

• Safety and security including first 
aid; and 

• Volunteer resources including 
refreshments and recognition. 

Nine Community Events and Viewing $45,000 $45,000 $0 
Parties (Community Recreation 
Association/Society Events) 

• Up to $5,000 allocated to each of 
the nine Community Recreation 
Associations/Societies to deliver 
programs described in Attachment 
1. 

Richmond Kicks Grant Program (Stream 1 $35,000 $12,000 $23,000 
and 2) 

• All funds to be distributed to 
successful Community Celebration 
Grant applicants (to be approved by 
Council) and successful 
Neighbourhood Block Party 
Applicants. 

Signature Event $180,000 $0 $180,000 

• Event infrastructure rentals and 
delivery costs including tents, 
fencing, portable washrooms, 
tables, chairs, and power; 

• Labour costs for site; preparation 
including set up and take down; 

• Event programming including site 
decor, entertainment, and site 
activations; 
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Proposed Funding Funding Source -
Richmond Source- Tourism 

Area 
Celebrates City of Richmond/Richmond 
Soccer Richmond Hotel Association 
Budget 
Allocation 

• Volunteer resources including 
refreshments and recognition; 

• Traffic control and road closure; and 

• Safety and security including first aid 
and security guards. 

Technical Needs and Activation Kit $150,000 $63,000 $87,000 

• Viewing licence (cost unknown at 
this time); 

• Screen rentals and technical support 
including a/v technician for the 11 
viewing events detailed in 
Attachment 1 ; and 

• Activation Kit for Community Events 
including tables, chairs, umbrellas, 
tents, generator, small screen and 
projector, activity kits. 

Event Production $125,000 $52,000 $73,000 

• Richmond Celebrates Soccer 
signage and banners; 

• Temporary staff to support event 
planning and delivery; and 

• Deliveries to Community Events and 
Viewing Parties. 

Marketing and Materials $30,000 $10,000 $20,000 

• Advertising buys to support the 
overall Richmond Celebrates Soccer 
campaign including social media 
advertising, posters, and other 
marketing materials. 

Contingency $25,000 $8,000 $17,000 

Total $600,000 $200,000 $400,000 
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For the past two years, security for the FIFA World Cup in British Columbia has been led by BC 
RCMP's Security Coordination and Operational Response 2026 (SCORE26) unit. SCORE26 is a 
partner agency that coordinates close collaboration and intelligence sharing with a variety of 
police agencies and municipal entities across British Columbia. The organization plays a vital 
role in efforts to deliver a secure environment across all related venues, ensuring that all 
participants and attendees remain safe and secure at all FIFA World Cup events. Richmond 
RCMP has two officers currently involved with this unit. 

Richmond Celebrates Soccer Program 

Richmond RCMP has reviewed the City's Richmond Celebrates Soccer program of events and 
anticipates that any required RCMP personnel for these events can be accommodated within the 
current Council-approved budget. For strategic reasons, the specific number of officers and 
related costs per venue cannot be shared at this time. The Officer in Charge (OIC) of the 
Richmond RCMP has advised that SCORE26 organizers indicate that the detachment will not be 
"tapped" for additional resources. In essence, this indicates that the full complement of 
detachment personnel will be available for regular policing duties in Richmond. Additionally, 
plans are in the works to establish a support pool of officers from outside the City to respond to 
unplanned events or emergencies, thereby enhancing readiness and flexibility in resources. 

In addition to support from Richmond RCMP, further safety and security measures will be 
implemented, including traffic barriers, traffic control, and security guards, as required for each 
event. The associated costs are included in the event budget. 

Agreements with Tourism Richmond and the Richmond Hotel Association 

Tourism Richmond and the Richmond Hotel Association have indicated support to provide 
$400,000 of the $600,000 cost for the Council-approved Richmond Celebrates Soccer program. 
Should Council approve the following proposed business tenns for agreements with Tourism 
Richmond and the Richmond Hotel Association they will serve as the basis for the development 
and execution of a contribution agreement with each organization. 

Table 3 - Summary of Proposed Business Terms for Agreements with Tourism Richmond and 
the Richmond Hotel Association 

Topic City of Richmond Tourism Richmond/ 
Richmond Hotel Association 

Contribution N/A Tourism Richmond - $250,000. 
Amount Richmond Hotel Association - $150,000. 

Required Services The City will deliver the Richmond Tourism Richmond will participate in the 
Celebrates Soccer Event Program Richmond Celebrates Soccer Working 
as detailed in Attachment 1. Group and support the marketing and 

communication of the Richmond 
Celebrates Soccer program. 
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Topic City of Richmond Tourism Richmond/ 
Richmond Hotel Association 

Staff, Contractors The City will be responsible for N/A 
and Volunteers engaging and supervising all staff, 

volunteers, and contractors required 
to deliver the Required Services. 

Designated The City will appoint the Program Tourism Richmond/Richmond Hotel 
Representative Manager, Events, or his/her Association will designate an individual 

designate as its representative and to serve as its representative and 
primary liaison with Tourism primary liaison with the City and provide 
Richmond/Richmond Hotel the City with that individual's current 
Association for all matters related to contact information. 
the Required Services. 

Marketing and The City reserves the right to require Tourism Richmond/Richmond Hotel 
Communications Tourism Richmond/Richmond Hotel Association will have the opportunity to 

Association to direct all be recognized in marketing materials 
communications to the City. and through site signage and activations 

at the Richmond Celebrates Soccer 
Events. 

Tourism Richmond/Richmond Hotel 
Association shall at its own expense: 

• Provide copy and digital assets to 
support the City's promotion of 
Richmond Celebrates Soccer 
activities as appropriate; and 

• Not act as or portray itself as the 
City's representative in any matter. 

City Name, Logo The City will provide guidelines Tourism Richmond/Richmond Hotel 
and Symbols regarding the permitted use of its Association will provide guidelines 

name, logo, symbols and other regarding the permitted use of their 
intellectual property marks. name, logo, symbols and other 

intellectual property marks. 
The City will not use Tourism 
Richmond's/Richmond Hotel Tourism Richmond/Richmond Hotel 
Association's intellectual property Association will not use the City's 
marks without prior written approval. intellectual property marks without the 

City's prior written approval. 

Indemnity N/A Tourism Richmond/Richmond Hotel 
Association will indemnify, defend and 
hold harmless the City and its personnel 
from all losses, liabilities or damages 
suffered as a result of any claims, 
demands or judgments arising from the 
Agreement, Required Services, or use or 
occupation of the Premises or Site 
except such liability, loss, or damage 
which is the result of, or arising out of, 
the sole negligence of the City. 
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Financial Impact 

None. Funding for the Richmond Celebrates Soccer program has been approved and is included 
in the Consolidated 5 Year Financial Plan (2026-2030). 

Conclusion 

The Richmond Celebrates Soccer program includes a wide arrange of initiatives, including a 
grant program, a kick-off event, community events and watch parties, and a signature event 
scheduled to take place in Richmond during the FIFA World Cup '26 period from June 12 to 
July 19, 2026. Staff recommend hosting the Signature Event in Aberdeen Neighbourhood Park. 
Staff also recommend entering into agreements with Tourism Richmond and the Richmond 
Hotel Association to accept their contribution of $400,000 to deliver the Council-approved 
Richmond Celebrates Soccer program. 

Dee Bowley-Cowan 
Program Manager, Events 
604-276-4320 

Att. 1: Council-Approved Richmond Celebrates Soccer Event Program 
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Attachment 1 

Council-Approved Richmond Celebrates Soccer Event Program 

The table below provides the location, date and a brief description of the proposed Richmond 
Celebrates Soccer event programs. 

Each of the Associations/Societies have submitted a proposal that has been reviewed by staff and 
have demonstrated a realistic plan and budget for their proposed events. All of the 
Associations/Societies have requested $5,000 to support their event. 

All the events below will be free and open to the public, will have access to a large screen provided 
by the City to broadcast soccer matches and feature a mix of soccer themed activities and 
programming. 

Event Organizer/ Location Date Event Description 
Partner 

World Soccer The City, Richmond June 12, Overview: The City and the Richmond 
Day Kick-Off Richmond Olympic Oval 2026 Olympic Oval will invite Richmond 
Event Olympic Oval, School District No. 38 classrooms to an 

and Richmond event to explore the Richmond Olympic 
School District Experience (ROX), celebrate soccer with 
No. 38 field instruction, music, and activities 

during school hours. After the school 
program is completed, the public will be 
invited to view FIFA games on the fields, 
enjoy cultural entertainment and a BBQ. 
Activities and Highlights: 

• School-registered soccer activities 
and instruction; 

• School education visits of the 
ROX; 

• Foosball Canada Tournament -
professional and amateur; 

• Viewing of the FIFA games; 

• After school event, Public BBQ 
and soccer activities; and 

• The City's soccer event kit 
activities. 

Estimated Attendance: 

• 1,500 participants for the school 
program. 

• 1,500 participants for the public 
program. 
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Event Organizer/ Location Date Event Description 
Partner 

Hamilton's Hamilton Hamilton June 14, Overview: Hamilton Community 
Soccer Slam Community Community 2026 Association Richmond Celebrates Soccer 

Association Park event will include an outdoor viewing 
party and family-friendly activities. 
Activities and Highlights: 

• Food and beverage trucks with 
picnic seating; 

• Inflatable attractions: ball races, 
iBubble soccer, soccer dome ball 
bounce;and 

• Soccer-themed craft stations . 
Estimated Attendance: 

Up to 1,000 participants. 

Minoru Match Minoru Senior Minoru Park at June 18, Overview: A vibrant community event 
Day Meet-up Society the Minoru 2026 that brings people together to celebrate 

Centre for soccer through entertainment and cultural 
Active Living activities. 
Plaza Activities and Highlights: 

• Soccer themed activities and 
crafts; 

• Live entertainment and 
performances; 

• Community partner activations; 
and 

• A focus on play, culture, and 
connection. 

Estimated Attendance: 
Up to 1,000 paiiicipants. 

City Centre City Centre Garden City June 21, Overview: A dual celebration of soccer 
Celebrates Community Community 2026 and Indigenous culture with interactive 
Soccer Association Park activities and learning opportunities. 

Activities and Highlights: 
• Traditional Indigenous games and 

cedar weaving; 

• Indigenous food offerings, 
including Bannock; 

• Soccer activities: soccer dart 
board, arts and crafts; and 

• Partnership with local Indigenous 
organizations and celebration of 
Indigenous athletes. 

Estimated Attendance: 
Up to 1,000 participants. 
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Event Organizer/ Location Date Event Description 
Partner 

Thompson Thompson Thompson/ June 24, Overview: A soccer-themed twist on the 
Community Community Burnett 2026 annual community picnic featuring global 
Picnic Association Community soccer spirit and cultural performances. 

Park Activities and Highlights: 
• Soccer Zone: Mini Obstacle 

Course, Goalkeeper Challenge, 
Target Kick Wall; 

• Roving freestyle soccer 
perfonners; 

• Live entertainment: multicultural 
music, halftime dance show; 

• Community partner booths with 
soccer-inspired activities; and 

• International soccer anthems and 
cultural showcases. 

Estimated Attendance: 

• Up to 1,000 participants . 

Burkeville Sea Island Burkeville June 28, Overview: A community event 
Daze Community Neighbourhood 2026 highlighting soccer excitement through 

Association Park interactive activities. 
Activities and Highlights: 

• Soccer drills and creative art 
stations; 

• Community pminer booths with 
soccer-themed activities; and 

• Fun for all ages with active and 
creative experiences. 

Estimated Attendance: 
Up to 1,000 participants. 

The Cambie East Richmond Cambie July 7, Overview: A lively community soccer 
Kick-Off Community Community 2026 celebration with entertainment, food, and 

Association Centre Outdoor skill challenges. 
Plaza and King Activities and Highlights: 
George • Soccer skill challenges; 
Park/Cambie • Live music and DJ; 
Community • Food trucks, concession, and local 
Park vendors; 

• Face painting and children's 
activities; and 

• Raffles and giveaways . 
Estimated Attendance: 

Up to 1,000 participants. 
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Event Organizer/ Location Date Event Description 
Partner 

Richmond West Hugh Boyd July 14, Overview: A free community festival 
Celebrates Richmond Community 2026 celebrating soccer with activities for all 
Soccer West Community Park ages. 
Fest Association Activities and Highlights: 

• Art stations, giant games, 
inflatables; 

• Live performances and sensory 
play stations; 

• Balloon twisting and 
soccer-themed activities; and 

• Free hot dog BBQ . 
Estimated Attendance: 

• Up to 1,000 participants . 

The South Ann South Arm South Arm July 15, Overview: A community block party 
Neighbourhood Community Community 2026 promoting connection and soccer 
Block Paiiy Association Park excitement with diverse activities and 

entertainment. 
Activities and Highlights: 

• Inflatable soccer zone; 

• Entertainment and live 
performances; 

• Food trucks; 

• Community partner booths and 
local non-profits; and 

• All ages and skill recreational 
soccer games. 

Estimated Attendance: 

• Up to 1,000 participants . 

Steveston Steveston Steveston July 18, Overview: A community event designed 
Soccer Social Community Community 2026 to bring people together to celebrate 

Society Park soccer. 
Activities and Highlights: 

• Recreational soccer games for all 
ages and skill levels; 

• Engagement with local soccer 
organizations; 

• Food trucks offering a variety of 
options and a beer garden; and 

• Promotes community spirit and 
soccer enthusiasm. 

Estimated Attendance: 

• Up to 1,000 participants . 
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Event Organizer/ Location Date Event Description 
Partner 

Signature Final TBD Aberdeen July 19, Overview: The City will host a signature 
Event-Name Neighbourhood 2026 cultural event featuring soccer-themed 
to be Park programming with local soccer clubs, 
determined community activations, live perf01mances, 

family-friendly activities, and public match 
viewing. 
Activities and Highlights: 

• Local community performances 
and roving entertainment; 

• Engagement with local soccer 
organizations; 

• The City's soccer event kit 
activities; 

• Soccer demonstrations; 
• Food trucks offering a variety of 

game day foods from a variety of 
cultures; 

• Promotes community spirit and 
soccer enthusiasm activities; 

• Watch party - view the FIFA 
World Cup'26 Final on a big 
screen; 

• Shuttle bus and wheel watch; 

• Soccer art activities such as create 
your community flag; and 

• Richmond Celebrates Soccer selfie 
station. 

Estimated Attendance: 

• 5,000-10,000 participants . 

8288826 

CNCL - 112



8310784

Report to Committee 

To: General Purposes Committee Date: February 13, 2026 

From: Kim Somerville 
Director, Community Social Development 

File: 08-4055-01/2025-Vol 01 

Re: Analysis of Financial Resources and Requirements of Refuge Church, The 
Salvation Army and Parish of St. Alban’s 

Staff Recommendation 

That the report titled “Analysis of Financial Resources and Requirements of Refuge Church, The 
Salvation Army and Parish of St. Alban’s”, dated February 13, 2026 from the Director, 
Community Social Development, be received for information. 

Kim Somerville 
Director, Community Social Development 
(604-247-4671) 

Att. 3 

REPORT CONCURRENCE 

ROUTED TO: CONCURRENCE 

Finance Department  

CONCURRENCE OF GENERAL MANAGER 

SENIOR STAFF REPORT REVIEW INITIALS: APPROVED BY CAO 
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Staff Report 

Origin 

On February 2, 2026, the report titled “2026 Health, Social and Safety Grants” was presented at 
the General Purposes Committee meeting and resulted in the following referral: 

That staff review potential funding sources, including the general funding situation and needs 
of the following organizations - Church on Five, Salvation Army and St. Albans Parish 
Church, including an analysis of their needs and other sources of funding they have, and the 
outcomes of previous grants, and report back. 

 
The purpose of this report is to outline each organization’s financial needs, existing funding 
sources and the outcomes of previous grants within the broader context of available programs and 
services addressing food insecurity and homelessness in Richmond.  

This report supports Council’s Strategic Plan 2022–2026 Focus Area #6 A Vibrant, Resilient and 
Active Community: 

6.4 Support vulnerable populations through collaborative and sustainable programs and 
services. 

This report also supports the City of Richmond’s Building Our Future Together: Social 
Development Strategy’s (2025–2035) Strategic Direction #4 Strengthen Community Voice and 
Engagement: 
 

4.10 Support initiatives led by community organizations that improve the social well-being 
and engagement of community members, including pilot projects, grant initiatives and 
collaborative networks.  
 

Analysis 

The Health, Social and Safety (HSS) Grant Program aims to increase community capacity by 
supporting non-profit community organizations in delivering programs and services that benefit 
Richmond residents. A key objective of the program is to promote partnerships and financial cost-
sharing among the City, other funders and community organizations. In recent years, the HSS 
Grant Program has been oversubscribed, with annual demand consistently exceeding the available 
budget. For the 2026 grant cycle, applicants requested a total of $1,285,695 from a grant budget of 
$506,908.  
 
Prior to the 2026 grant cycle, all grant recipients were encouraged to diversify their funding 
sources and external grant opportunities were shared throughout 2025 and 2026. These 
opportunities included available grants or subsidies from the Government of BC’s Community 
Gaming Grants, the Government of Canada’s Canada Summer Jobs Wage Subsidy, Richmond 
Community Foundation’s Community Grants, United Way BC’s Work Experience Opportunities 
Grant and the Vancouver Foundation’s LEVEL BIPOC Grants. By increasing awareness of and 
access to additional funding sources, these efforts helped to support capacity building and ensure 
that 2026 applications were well aligned with program requirements. 
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In 2025, in response to increased demand for HSS grant funding, Council provided one‑time 
funding from the Council Community Initiative Account (CCIA) to Refuge Church (formerly 
Church on Five), The Salvation Army and the Parish of St. Alban’s. Table 1 outlines these 
allocations, along with the HSS grant awarded to the three organizations in 2026. In addition to 
HSS grants and supplemental CCIA funding, these organizations also receive statutory and 
permissive tax exemptions. 
 
Table 1: HSS Grants and Additional One-Time Funding Received by Refuge Church, The 
Salvation Army and Parish of St. Alban’s  
 
Organization Funding Category 2025 2026* 

Refuge 
Church 

HSS Request $110,000 $100,000 
HSS Grant $25,000 $25,000 
Additional One-Time Funding from CCIA $85,000  
Total City Funding $110,000 $25,000 

The 
Salvation 
Army 

HSS Request $50,000 $240,000 
HSS Grant $0 $10,000 
Additional One-Time Funding from CCIA $20,000  
Total City Funding $20,000 $10,000 

Parish of St. 
Alban’s 

HSS Request $65,000 $138,000 
HSS Grant $38,584 $38,584 
Additional One-Time Funding from CCIA $26,416  
Total City Funding $65,000 $38,584 

*The 2026 column reflects only the Council-approved HSS Grant allocation for this year and does  
not include any additional funding Council may choose to provide to these organizations. 
 
For the 2026 HSS grant cycle, Refuge Church is requesting $100,000 (Attachment 1), The 
Salvation Army is requesting $240,000 (Attachment 2) and the Parish of St. Alban’s is requesting 
$138,000 (Attachment 3) for a combined total of $478,000.  
 
The following sections provide additional information about these organizations, including an 
assessment of their identified need for City funding, overall financial position, efforts to secure 
external funding and outcomes from their 2025 HSS Grants. 
 
Refuge Church (Formerly Church on Five) 
 
2026 HSS Grant Request 

Refuge Church is requesting $100,000 to support its existing After-Hours Outreach Program. 
Refuge Church is applying on behalf of the Richmond Food Aid Coalition (FAD), a network of 
service providers that coordinate the preparation and delivery of daily meals and essential items to 
individuals experiencing or at risk of homelessness in Richmond. Because FAD is not 
incorporated and therefore ineligible to apply for an HSS Grant, Refuge Church submits the 
application and administers the funds on its behalf.  
 
The $100,000 request proposes that the City funding will go towards $80,000 in salaries for two 
outreach workers who deliver hot meals and essential items to unhoused residents five nights per 
week and $20,000 for program delivery costs such as volunteer support, supplies and local travel. 
This represents 74 per cent of the After-Hours Outreach Program’s projected $135,000 budget. 
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2026 Other Sources of Funding  

In addition to the requested City funding, Refuge Church will contribute $25,000 and FAD 
partners will contribute a combined $10,000 towards the initiative in 2026. Refuge Church also 
previously sought support from Union Gospel Mission (UGM), however, UGM has since 
discontinued its grant program. Although several grant opportunities were shared with the 
organization throughout 2025, it has not applied for any additional external funding for 2026. 
 
2025 HSS Grant Funding and Outcomes 

In 2025, Refuge Church received its full request of $110,000 from the City to support the After-
Hours Outreach Program, including $25,000 from the HSS Grant Program and $85,000 from the 
Council Community Initiative Account. This represented nearly 79 per cent of the program’s 
projected $140,000 budget. Council approved the one-time allocation and emphasized that the 
additional funding was temporary. This was clearly communicated to Refuge Church in order to 
avoid dependency on City resources.  
 
For 2025, Refuge Church contributed $20,000 to the program and secured external funding from 
the Richmond Community Foundation ($9,000) and Gilmore Park United Church ($5,000).  
 
According to the Richmond Food Aid Delivery Coalition and Refuge Church After-Hours 
Outreach 2025 Report and follow-up correspondence, the After-Hours Outreach Program achieved 
the following outcomes: 

• Food security: Delivered 100–110 meals each night, five days a week (Monday to 
Thursday and Saturday), from 6:00pm to 12:00am. 

• Referrals: Provided outreach supports and connections, including over 85 referrals to 
detox/treatment, and drug and alcohol support programs, over 40 referrals to Reaching 
Home and over 80 referrals to Richmond House Emergency Shelter. 

• Other supports: Provided judicial supports, coordinated with Richmond RCMP’s 
Vulnerable Persons Unit, and supported volunteer and employment pathways for clients.  

 
Analysis of Funding Need 

Richmond has a robust and well‑coordinated network of organizations that work collectively to 
support individuals experiencing homelessness in the community. This network includes outreach 
teams, health and social service providers, faith-based groups and non-profit organizations that 
work together to address a wide range of needs in the community.   
 
Refuge Church’s After-Hours Outreach workers deliver food to individuals five nights a week. 
There is a range of organizations and government services that deliver street outreach and facility 
or location-based services to support individuals experiencing homelessness or who may be 
precariously housed or food insecure in Richmond. Each of the outreach programs deliver specific 
services within the scope, schedule and approach of their respective organization, including 
building relationships and trust, providing resources and referrals, supporting the needs of clients 
and collaborating with partners in the community.  
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In addition to street outreach, several non‑profit and government organizations offer facility or 
location-based services, including case management, service navigation, referrals, assistance 
accessing shelter or housing, hygiene services, laundry, meals and other essential supports. These 
include the Drop-in Centre, Temporary Winter Shelters and Richmond House Emergency Shelter. 
Together, these partners provide a range of distinct yet complementary services that collectively 
respond to the diverse needs of unhoused residents in Richmond. 
 
The Salvation Army 
 
2026 HSS Grant Request 

The Salvation Army is requesting $240,000 from the City to support existing and new programs 
for individuals experiencing food insecurity, including low-income families and people at risk of 
or experiencing homelessness. This request represents 83 per cent of the proposal’s projected 
$290,000 budget. The request proposes that City funding will be used to support the following five 
programs:  

1. Mobile feeding program (Food Truck), serving up to 100 takeaway meals to Richmond 
residents five days per week (Monday to Friday), from 7:00 to 9:00pm.  

2. Wednesday emergency food hampers, providing up to 70 weekly food hampers to low-
income families. 

3. Sunday morning meals, serving up to 40 meals to people experiencing homelessness and 
low-income residents.  

4. Sunday night meals, serving up to 25 meals to people experiencing homelessness and 
low-income residents. 

5. Outreach services, offering ongoing support and connection to needed resources in the 
community. 

 
This request includes $190,000 in salaries for three staff positions to operate the abovementioned 
programs and services: 

• Full-time cook position (converted from part-time): Monday to Friday, 11:00am to 7:00pm. 
• Full-time outreach worker (new): Monday to Friday, 4:00pm to 12:00am with daytime 

hours provided as needed. 
• Full-time driver (new): Monday to Wednesday, 10:00am to 6:00pm; Thursday and 

Friday, 7:00pm to 12:00am; and Sunday, 5:00 to 11:00pm.  
 
2026 Other Sources of Funding  

In addition to the requested City funding, The Salvation Army will contribute $30,000. Although 
the organization has an accumulated surplus of approximately $2.15 million based on the 
Richmond Community Church’s last fiscal year, these funds are restricted for the future purchase 
of new housing as well as for maintenance, renovation and capital costs.  
 
Throughout 2025, several grant opportunities were shared with the organization. To date, The 
Salvation Army has secured $20,000 from the Hecht Foundation and an additional $50,000 
through the Illich Foundation to support its grant proposal.  
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2025 HSS Grant Funding and Outcomes 

In 2025, The Salvation Army received $20,000 from the City through the Community Council 
Initiative Account to support its mobile feeding program. This represented approximately 33 per 
cent of the program’s projected $60,000 budget. For 2025, The Salvation Army contributed 
$30,000 to the program through its Annual Christmas Kettle Campaign and secured external 
funding from the Hecht Foundation ($10,000).  
 
According to its 2025 Grant Use report and through follow-up correspondence, the mobile feeding 
program resulted in the following key outcomes: 

• Food security: Served approximately 70 meals each night, four days a week from Tuesday 
to Friday, 7:00 to 9:00pm.  

• Referrals (pro-bono): Developed relationships and built trust within the community 
during food truck operating hours, provided referrals to detox, addiction recovery and 
mental health services along with transportation to emergency warming shelters, homeless 
shelters and hospitals.  
 

Analysis of Funding Need 
The Salvation Army is proposing a new full-time outreach worker position to provide services 
Monday to Friday from 4:00pm to 12:00am. As noted above, Richmond currently has a robust and 
well‑distributed network of organizations addressing homelessness and food insecurity. This 
network includes outreach teams, government, health and social service providers, faith-based 
groups and non-profit organizations that work collaboratively to meet a wide range of community 
needs.  
 
The Salvation Army is also proposing a full-time cook and a full-time driver for its meal 
programs, which operate Monday to Friday from 7:00 to 9:00pm, as well as Sunday morning and 
evening meals. While these services are valued, the request for two additional full-time positions 
is intended to expand the current level of service, which at present is supported by part-time 
staffing. 
 
The Salvation Army’s mobile feeding program is an important part of Richmond’s network of 
meal providers supporting residents facing food insecurity. Its mobile feeding program operates in 
central Richmond, while other community meal programs are located outside the city centre. 
Emergency food providers typically receive between $5,000 and $7,500 to support their weekly 
meal programs.  
 
The Salvation Army reports operating at a deficit and relying heavily on volunteer hours to 
maintain current service levels. This fiscal year, the organization faces a $44,000 deficit. Without 
additional funding, it anticipates needing to reduce services. 
 
Parish of St. Alban’s 
 
2026 HSS Grant Request 

The Parish of St. Alban’s (St. Alban’s) is requesting $138,000 from the City through the 2026 
HSS Grant Program to support existing and new programs for people experiencing food 
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insecurity, including seniors, new immigrants, refugees, families with young children and people 
at risk of or experiencing homelessness. The request proposes that City funding will be used to 
support the following six programs: 

1. Tuesday evening community meal program, serving 100 takeaway meals to Richmond 
residents.  

2. Tuesday evening outreach meal program, providing 100 takeaway meals to an outreach 
worker who delivers them to individuals experiencing homelessness and community 
members experiencing food insecurity. 

3. Wednesday hamper program, providing up to 52 weekly food hampers for families with 
children attending Richmond School District (SD38) schools.  

4. Friday hot lunch program, serving 40 meals to those who are precariously housed and 
unsheltered in Richmond.  

5. Sunday outreach program, providing 100 mini-hampers of sandwiches and ready-to-eat 
food to individuals with limited or no cooking facilities in Richmond.  

6. Sunday sandwich delivery program, providing 300 sandwiches each week with 40 
sandwiches delivered to unsheltered individuals in Richmond and the remaining 260 taken 
to Vancouver’s Downtown Eastside to support those in need.  

 
This request represents 87 per cent of the proposal’s projected $158,500 budget. It includes a new 
request that the City fund the Wednesday hamper program for $70,000, which had previously 
been supported by SD38 but was discontinued in June 2025, as it falls outside the current scope of 
the Ministry of Education and Child Care’s Feeding Futures School Food Program. St. Alban’s 
Sunday sandwich delivery program receives much of its supplies through donations from private 
companies and therefore requires minimal funding. 
 
2026 Other Sources of Funding  

In addition to the proposed City funding, the organization will contribute $2,500 with an 
additional $18,000 anticipated through private donations. While St. Alban’s has an accumulated 
surplus of $68,993 based on its last fiscal year, these funds are restricted for ongoing maintenance, 
capital costs and utility expenses.  
 
Although several grant opportunities were shared with the organization during 2025, it has not 
applied for additional funding for 2026. In previous years, St. Alban’s has sought funding from 
Second Harvest, the Diocese of Westminster, Union Gospel Mission and Honda Canada. 
 
2025 HSS Grant Funding and Outcomes 

In 2025, St. Alban’s received its full request of $65,000 from the City, with $38,584 provided 
through the HSS Grant Program and $26,416 from the Council Community Initiative Account, to 
support its Tuesday evening community meal program, Tuesday evening outreach meal program, 
Friday hot lunch program and Sunday outreach program. This represented approximately 58 per 
cent of the program’s projected $113,000 budget. For 2025, St. Alban’s contributed $2,500 to its 
programs through fundraising and secured $17,546 in private donations. The Richmond School 
District also contributed $48,000 towards its Wednesday hamper program. According to St. 
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Alban’s 2025 Grant Use report and through follow-up correspondence, the four grant-funded 
programs resulted in the following key outcomes: 

• Food security: 140 community meals, 100 takeaway meals and 100 mini hampers were 
provided weekly, ensuring individuals in need had reliable access to healthy food options.  

• Social connection and inclusion: Shared meals and outreach interactions fostered a sense 
of belonging and dignity among participants who often experience isolation.  

• Crisis support and referrals: Outreach volunteers provided real-time support through 
home and street visits, connecting individuals with additional community resources and 
services.  

 
Analysis of Funding Need 
Parish of St. Alban’s plays an important role in addressing food insecurity in Richmond through 
its food programs. This year, it is requesting $138,000 from the City, including new funding 
($70,000) to restart the Wednesday Hamper Program that was previously funded by SD38 but was 
discontinued in June 2025. Richmond residents continue to have access to comparable food 
supports through other established service providers. The Feeding Futures program helps schools 
offer a range of food supports, including breakfast, lunch, snack and weekend supplement 
programs, depending on each school’s needs. Many schools also maintain community fridges that 
are restocked regularly and available to all students. These resources provide students access to 
nutritious food throughout the school day and in many cases, on weekends as well.  
 
In addition, the Richmond Food Bank offers weekly grocery distribution services on multiple days 
of the week and at various locations across the city. The Muslim Food Bank offers food hampers 
on the fourth Saturday of each month to support families experiencing food insecurity and The 
Salvation Army operates a weekly Wednesday food hamper program for low-income households. 
Additional programs include Chabad Richmond’s kosher meal delivery and Food Link Society’s 
grocery distribution service to several affordable housing sites in Richmond. Community and 
outreach meals are available every day of the week, ensuring that residents experiencing food 
insecurity have access to a sit-down or takeaway meal on most evenings.  
 
Options for Consideration 
 
Based on the assessment of the funding situation and operational requirements of Refuge Church, 
The Salvation Army and Parish of St. Alban’s as well as the broader needs of the community, 
should Council wish to provide additional funding to any of these organizations, it may draw from 
the Council Community Initiative Account (CCIA). The current balance of the CCIA, as of 
December 31, 2025, is $1.3 million.  
 
The following options for each organization are presented below for Council’s consideration: 
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Refuge Church (2026 HSS Request: $100,000) 
 

Options Key Considerations Cost 
1. That funding be 

provided through 
the HSS Grant 
Program. 

• Refuge Church will receive $25,000 through the HSS 
Grant Program. No additional funding will be provided. 

• The City currently provides a significant number of 
financial and in-kind supports to address food insecurity 
and homelessness in Richmond. 

• Without additional funding, Refuge Church may need to 
reduce services in 2026. 

• HSS Grant = $25,000  

No additional 
cost  

2. That up to the full 
amount requested 
be provided.  

• Refuge Church will receive up to an additional $75,000 
for total City funding of $100,000 for 2026.  

• This one-time funding will allow the organization to 
maintain current level of services. 

• HSS Grant = $25,000 
      CCIA = $75,000 

$75,000  

 
The Salvation Army (2026 HSS Request: $240,000) 
 

Options Key Considerations Cost 
1. That funding be 

provided through 
the HSS Grant 
Program.  

• The Salvation Army will receive $10,000 through the HSS 
Grant Program. No additional funding will be provided. 

• The City currently provides a significant number of 
financial and in-kind supports to address food insecurity 
and homelessness in Richmond. 

• Without additional funding, The Salvation Army may need 
to reduce services in 2026. 

• HSS Grant = $10,000 

No additional 
cost  

2. That an additional 
$20,000 be 
provided to support 
its mobile feeding 
program and 
Sunday community 
meals. 

• The Salvation Army will receive an additional $20,000 for 
total City funding of $30,000 for 2026.  

• This one-time funding will allow the organization to 
maintain the current level of services of its mobile feeding 
program as well as its Sunday morning and night meal 
programs.  

• HSS Grant = $10,000 
      CCIA = $20,000 

$20,000  

3. That up to the full 
amount requested 
be provided. 

• The Salvation Army will receive up to an additional 
$230,000 for total City funding of $240,000 for 2026. 

• This one-time funding will allow the organization to 
expand its services by establishing a new outreach 
worker position and hire a full-time cook and a full-time 
driver to support its existing meal and hamper programs. 
These enhancements exceed the current level of service. 

• Comparable programs and services addressing food 
insecurity and homelessness operate in the community, 
offering supports similar to those being proposed by The 
Salvation Army. 

• HSS Grant = $10,000 
      CCIA = $230,000 

$230,000  
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Parish of St. Alban’s (2026 HSS Request: $138,000) 

Options Key Considerations Cost 
1. That funding be

provided through
the HSS Grant
Program.

• Parish of St. Alban’s will receive $38,584 through the
HSS Grant Program. No additional funding will be
provided.

• The City currently provides a significant number of
financial and in-kind supports to address food insecurity
and homelessness in Richmond.

• Without additional funding, St. Alban’s may need to
reduce services in 2026.

• HSS Grant = $38,584

No additional 
cost 

2. That the same
level of funding as
previous year be
provided.

• Parish of St. Alban’s will receive an additional $26,416 for
total City funding of $65,000 for 2026.

• This one-time funding will allow the organization to
maintain current level of services.

• HSS Grant = $38,584
CCIA = $26,416

$26,416  

3. That up to the full
amount requested
be provided.

• Parish of St. Alban’s will receive up to an additional
$99,416 for total City funding of $138,000 for 2026.

• This one-time funding will allow the organization to
maintain current level of services and restart the
Wednesday hamper program, which was previously
funded by SD38 but discontinued in June 2025.

• Comparable grocery distribution services and hamper
programs operate in the community, offering supports
similar to those being proposed by St. Alban’s.

• HSS Grant = $38,584
CCIA = $99,416

$99,416 

Should Council wish to provide additional funding to the three organizations, it will be clearly 
communicated that this support is being offered on a one-time basis. Consistent with the approach 
taken in 2025, relevant grant opportunities will continue to be shared with these organizations, and 
they will be encouraged to pursue alternative funding sources. This approach helps reduce over-
reliance on the City as without additional external funding the long-term sustainability of their 
programs may require City support in the future. 

Total 2026 City Funding to Food Security and Homelessness Supports 

In 2026, the City has committed a substantial amount of funding to social service providers 
outside of the HSS Grant Program through contribution agreements, service contracts and license 
agreements. When these additional funding arrangements are included, the City’s total investment 
in social services for 2026 amounts to $1.3 million. This includes a combined $128,584 awarded 
for food security initiatives through the HSS ($98,584) and Environmental Enhancement and Food 
Security ($30,000) grant streams, as well as $255,000 directed towards homelessness supports 
through the HSS ($25,000) grant stream and a $230,000 license agreement with The Progressive 
Housing Society to operate the Drop‑in Centre. 
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Financial Impact 

The options outlined in this report carry different financial implications for the City. Should 
Council endorse any of the options requiring additional funding, one-time funding from the 
Council Community Initiative Account could be utilized and the Consolidated Five-Year Financial 
Plan (2026–2030) amended accordingly. 

Conclusion 

The City is committed to supporting Richmond residents who are at risk of or experiencing 
homelessness, as well as those facing food insecurity. Through the Health, Social and Safety Grant 
Program, the City partners with non-profit organizations to deliver programs and services that 
address the needs of Richmond’s most vulnerable community members. 
 
 
 
 
Dorothy Jo 
Program Manager, Social Planning 
(604-276-4391) 
 
Att. 1:  Refuge Church 2026 HSS Grant Application  

2:  The Salvation Army 2026 HSS Grant Application  
 3:  Parish of St. Alban’s 2026 HSS Grant Application   
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Grant Request Summary
After Hours Homeless Outreach is a unique, Richmond-based program operating under the Richmond
Food Aid Coalition. Proposed Program Activities: - hot meal distribution five nights a week to the
unhoused (approximately 100 clients per night) - assessment of supplies needed (sleeping bags, boots,
coats) - The use of food as a tool for further outreach, and assessment of outreach steps needed:
medical, recovery, housing, or advocacy - coordination with cold weather shelters - connection with
other non-profit agencies and daytime caseworkers Target Groups: the unhoused in Richmond
Community Benefits: - an important piece of the safety and desirability of Richmond is caring for the
most vulnerable, especially in this late night shift - seeing unhoused people transition off the streets -
Providing a valuable service to Richmond while saving the city money as the rate of pay through grants
is lower than city employees.

Richmond Services Received by Your Organization
n/a

FINANCIAL INFORMATION
Your Society's Budget

Society: Refuge Church

Grant Type: Single Year Funding Over $5,000 Grant Program

Grant Request: $100,000.00

Proposal Title: After Hours Homeless Outreach

Grant Purpose: Operating Assistance

Start Date (if applicable):

End Date (if applicable):

Number To Be Served: 300

Richmond Residents: 300

Your Society's Budget Last Complete Year Current Year

Total Revenue 475,000.00 500,000.00

Total Expenses 472,000.00 297,889.00

Annual Surplus or (Deficit) (12,000.00) 0.00

Accumulated Surplus or (Deficit) 0.00 0.00

Attachment 1
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Explanation for Annual Surplus or (Deficit)
Last Complete Year We had a strong giving year above budget last year.
Current Year This year's giving is on track

Explanation for Accumulated Surplus or (Deficit)
n/a

Most Recent Previous Grant(s) (if applicable)

Proposed City Grant Use

Financial Assistance From Other Sources (if applicable)

Year Amount Grant Program

2025 $110,000.00 Health, Social & Safety

2024 $35,000.00 Health, Social & Safety

2023 $5,000.00 Health, Social & Safety

Item Amount ($)

Personnel (Salaries and Benefits) $80,000.00

Consultant Services $0.00

Volunteer Support (e.g. expenses, recognition) $5,000.00

Office Rent or Mortgage $0.00

Utilities and Telephone $0.00

Supplies $5,000.00

Equipment $0.00

Photocopying $0.00

Program Materials $0.00

Local Travel $10,000.00

Other: $0.00

Total: $100,000.00
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$25,000.00

$135,000.00

Amount Your Society will Provide:

Total Proposed Budget:

Item Amount

Refuge Church (formerly Church on Five) $25,000.00

Food Aid Delivery Coalition Partners $10,000.00
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Grant Request Summary
The grant will go toward addressing food insecurity among the homeless and low-income families in
Richmond through 5 programs operated by The Salvation Army Richmond Community Church: 1.
Mobile Feeding Program – Our feeding truck serves 80–100 people, five nights a week, providing over
20,000 meals each year. 2. Sunday Morning Meals – We invite the homeless and low-income residents
to come together in community, where we serve approximately 40 meals each week. 3. Sunday Night
Meals – On Sunday nights, we invite homeless and low-income residents to come together in
community, offering mutual support and encouragement. Participants find connection, hope, and
opportunities for transformation, while we provide approximately 25 meals each week. 4. Emergency
Food Hampers – We provide weekly food hampers to around 70 low-income families, which amounts to
over 90,000 lbs of food distributed annually. 5. Outreach - In addition, because we have been faithfully
serving for over three years and have built deep trust with our homeless community, our staff member
Glenda now provides full-time outreach, offering ongoing support, and connection to needed resources.

Richmond Services Received by Your Organization
none

FINANCIAL INFORMATION
Your Society's Budget

Society: The Governing Council of The Salvation Army in Canada

Grant Type: Single Year Funding Over $5,000 Grant Program

Grant Request: $240,000.00

Proposal Title: Relief of food insecurity among the homeless and low-income residents of
Richmond

Grant Purpose: Community Service / Program / Event - Ongoing

Start Date (if
applicable):

End Date (if
applicable):

Number To Be Served: 450

Richmond Residents: 450

Your Society's Budget Last Complete Year Current Year

Total Revenue 528,318.00 555,761.00

Attachment 2
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Explanation for Annual Surplus or (Deficit)
Last Complete Year The application for the City of Richmond grant was not successfully submitted due
to a technical glitch. As a result, we were awarded only 20,000 instead of the 50,000 we applied for,
leaving us with a funding shortfall of 22,385.
Current Year shortfall of 7727

Explanation for Accumulated Surplus or (Deficit)
shortfall of 7727

Most Recent Previous Grant(s) (if applicable)

Proposed City Grant Use

Your Society's Budget Last Complete Year Current Year

Total Expenses 540,103.00 555,686.00

Annual Surplus or (Deficit) (22,385.00) (7,724.00)

Accumulated Surplus or (Deficit) (22,385.00) (7,727.00)

Year Amount Grant Program

2025 $20,000.00 Health, Social & Safety

Item Amount ($)

Personnel (Salaries and Benefits) $190,000.00

Consultant Services $0.00

Volunteer Support (e.g. expenses, recognition) $1,000.00

Office Rent or Mortgage $0.00

Utilities and Telephone $10,000.00

Supplies $10,000.00

Equipment $5,000.00

Photocopying $0.00

Program Materials $50,000.00

Local Travel $1,000.00
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$30,000.00

$290,000.00

Financial Assistance From Other Sources (if applicable)

Amount Your Society will Provide:

Total Proposed Budget:

Item Amount ($)

Other: Garbage Removal $20,000.00

Total: $287,000.00

Item Amount

Hecht Foundation $20,000.00
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Grant Request Summary
Our organization is dedicated to addressing food insecurity and social isolation among Richmond’s
most vulnerable populations. We operate five long-standing food security programs and a sixth more
recent program in response to the growing needs of the precariously housed in our community. With a
strong foundation of community partnerships and dedicated volunteers, our programs are designed to
meet people where they are—whether housed individuals experiencing food insecurity, living in
shelters, vehicles, or without any housing at all. We provide consistent access to nutritious meals, fresh
food hampers, and essential outreach support, serving a diverse population that includes seniors, new
immigrants, refugees, families with children, and individuals facing poverty or marginalization. This
programs strongly supports the City of Richmond’s community and social development goals by,
promoting inclusion and social equity, using volunteerism to sustain the model, fostering a connected
community, and providing measurable impact through high-volume service delivery and strong
partnerships. Through this grant, we seek to strengthen and expand our capacity to serve those most in
need. Our Programs: 1. Tuesday Community Meal, 100 meals prepared (since 1997) A hot, hearty,
takeout-style meal served every Tuesday evening. This inclusive program welcomes all, including
seniors, immigrants, refugees, families, the unsheltered, and socially isolated individuals. 2. Tuesday
Takeaway Meals, 100 meals prepared (launched in 2024) Created to meet the growing demand among
individuals "living in the rough" who cannot attend the Tuesday meal. Provides a substantial, ready-to-
eat meal for distribution in outdoor or mobile outreach settings. 3. Wednesday Reaching Home Hamper
Program (since Spring 2020) In partnership with the Richmond School Board (funding discontinued
June 2025), this program delivers up to 52 nutritious food hampers weekly to families with children
attending SD38 schools, identified as needing support. Hampers include milk, eggs, bread, protein, and
fresh produce. Dietary needs such as Halal, Vegan, Vegetarian, and allergies are accommodated. Up

Society: Parish of St. Alban's (Richmond)

Grant Type: Single Year Funding Over $5,000 Grant Program

Grant Request: $138,000.00

Proposal Title: St. Alban's Outreach and Advocacy

Grant Purpose: Community Service / Program / Event - Ongoing

Start Date (if applicable):

End Date (if applicable):

Number To Be Served: 42460

Richmond Residents: 28940

Attachment 3

CNCL - 130



to 245 individuals benefit each week. This program ran until June 2025 when it was put on hold due to
cancellation of funding by the Richmond School Board and is pending new funding sources. 4. Friday
Hot Lunch Program, 40 meals prepared (since 2018) Provides 40 nutritious eat-in lunches every Friday
to individuals experiencing homelessness, including those living in their cars or in temporary shelters,
as well as housed individuals experiencing food insecurity. 5. Sunday Outreach Program (since 2018)
Originally a sandwich initiative, this program now delivers mini hampers with ready-to-eat food (with
support from the Richmond Food Bank) to individuals with no or limited cooking facilities. Supports up
to 100 people weekly, including their pets. 6. Friday Sandwich Program/Sunday Delivery, 300
sandwiches (since 2021) Each Friday, approximately 300 sandwiches are prepared in the St. Alban’s
kitchen using bread generously donated by COBS Bread and sandwich ingredients contributed by
various local and regional vendors. The sandwiches are carefully wrapped and stored for distribution.
On Sunday, 40 sandwiches are delivered to unhoused individuals in Richmond, while the remaining
sandwiches are taken to support those in need in Vancouver’s Downtown East side.

Richmond Services Received by Your Organization
Property tax exemption for Parish of St Alban's Anglican Church

FINANCIAL INFORMATION
Your Society's Budget

Explanation for Annual Surplus or (Deficit)
Last Complete Year For the fiscal year ended December 31, 2024, a surplus of 41,604.10 was
realized. This positive outcome was primarily attributed to the timing of funding received from the
Richmond School District (SD38) through a partnership in the "Reaching Home Hamper Program". This
specific program concluded the year with a net surplus of 32,068, which was carried forward to support
program delivery in 2025. Additionally, private donations and fundraising efforts exceeded the budgeted
amounts by 9,807.75, further contributing to the overall surplus.
Current Year The forecast for the current fiscal year ending December 31, 2025, projects an annual
deficit of (13,606.69). This shortfall is primarily due to the conclusion of the partnership with the
Richmond School District (SD38), the Reaching Home Hamper Program, partway through the year.
Despite the end of this funding, the program continued to operate until the end of June 2025 using a
fund balance carried forward from the 2024 fiscal year. In addition, program participation has continued
to grow, particularly in the Tuesday Takeaway Meals Program and the Sunday Outreach Program,
resulting in increased operating costs. Private donations are also forecast to decline by approximately

Your Society's Budget Last Complete Year Current Year

Total Revenue 166,592.73 98,850.00

Total Expenses 124,988.63 110,456.69

Annual Surplus or (Deficit) 41,604.10 (13,606.69)

Accumulated Surplus or (Deficit) 68,992.65 55,385.97
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8,000 compared to the previous year. Furthermore, the organization incurred unexpected repairs and
maintenance expenses necessary to keep the kitchen operational.

Explanation for Accumulated Surplus or (Deficit)
The forecast is to end the December 31, 2025, fiscal period with an accumulated surplus of 55,385.97
(2024, 68,992,65). Contributing to the surplus are an increase in private donations received in 2024 of
approximately 8,000 over what was anticipated. As well, small surpluses have accumulated over the
years acting as a buffer against unanticipated costs and contingencies including the anticipated need to
repair the commercial gas stove and dish sanitizer.

Most Recent Previous Grant(s) (if applicable)

Proposed City Grant Use

Year Amount Grant Program

2025 $65,000.00 Health, Social & Safety

2024 $37,790.00 Health, Social & Safety

2023 $36,868.33 Health, Social & Safety

Item Amount ($)

Personnel (Salaries and Benefits) $0.00

Consultant Services $11,000.00

Volunteer Support (e.g. expenses, recognition) $0.00

Office Rent or Mortgage $0.00

Utilities and Telephone $18,000.00

Supplies $4,500.00

Equipment $7,000.00

Photocopying $0.00

Program Materials $95,000.00

Local Travel $2,500.00

Other: $0.00

Total: $138,000.00
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$2,500.00

$158,500.00

Financial Assistance From Other Sources (if applicable)

Amount Your Society will Provide:

Total Proposed Budget:

Item Amount

Private Donors $18,000.00

Fundraising Activities $2,500.00
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