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2384 Richmond Agenda
City Council
Electronic Meeting
Council Chambers, City Hall
6911 No. 3 Road
Monday, February 14, 2022
7:00 p.m.
Pg. # ITEM
MINUTES
1. Motion to:
CNCL-12 (1) adopt the minutes of the Regular Council meeting held on January
24,2022; and

CNCL-20 (2)  receive for information the Metro Vancouver ‘Board in Brief’ dated

January 28, 2022.

AGENDAADDITIONS & DELETIONS

PRESENTATION

Camilla Tibbs, the Executive Director, Gateway Theatre, to speak on the

Gateway Theatre’s annual presentation.
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Council Agenda - Monday, February 14, 2022

Pg. #

ITEM

COMMITTEE OF THE WHOLE

Motion to resolve into Committee of the Whole to hear delegations on
agenda items.

Delegations from the floor on Agenda items.

PLEASE NOTE THAT FOR LEGAL REASONS, DELEGATIONS ARE
NOT PERMITTED ON ZONING OR OCP AMENDMENT BYLAWS
WHICH ARE TO BE ADOPTED OR ON DEVELOPMENT
PERMITS/DEVELOPMENT VARIANCE PERMITS - ITEM NO. 18.

Motion to rise and report.

RATIFICATION OF COMMITTEE ACTION

CONSENT AGENDA

PLEASE NOTE THAT ITEMS APPEARING ON THE CONSENT
AGENDA WHICH PRESENT A CONFLICT OF INTEREST FOR
COUNCIL MEMBERS MUST BE REMOVED FROM THE CONSENT
AGENDA AND CONSIDERED SEPARATELY.

RECOMMENDATIONS FROM COMMITTEE WILL APPEAR ON
THE REVISED COUNCIL AGENDA, EITHER ON THE CONSENT
AGENDA OR NON-CONSENT AGENDA DEPENDING ON THE
OUTCOME AT COMMITTEE.

CONSENT AGENDA HIGHLIGHTS

= Receipt of Committee minutes

= Application by the City of Richmond for a Heritage Alteration Permit at
6511 Dyke Road (London Farm)

=  Community Energy and Emissions Plan 2050

= 2022 Parks, Recreation and Community Events Grants
= 2022 Arts and Culture Grants Program

= 2022 Child Care Grants

= 2022 Health, Social and Safety Grants
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Council Agenda - Monday, February 14, 2022

Consent
Agenda
Item

CNCL-30

ITEM

= Cessation of Cash Transactions at City Hall

= Land use applications for first reading (to be further considered at the
Public Hearing on March 21, 2022):

= 140 - 11300 No. 5 Road — Temporary Commercial Use Permit
(TCUP) (Foursquare Gospel Church of Canada — applicant)

=  Enhanced Protections for Significant Trees
» BC Housing’s Safer Program

=  Referral Response on Public Access Along the Steveston Waterfront and
Proposed Amendments to the Steveston Area Plan

Motion to adopt Items No. 6 through No. 17 by general consent.

COMMITTEE MINUTES

That the minutes of:

(1) the Parks, Recreation and Cultural Services Committee meeting held
on January 25, 2022;

(2) the General Purposes Committee meeting held on February 7,
2022(distributed separately);

(3) the Finance Committee meeting held on February 7, 2022
(distributed separately); and

(4) the Planning Committee meeting held on February 8, 2022
(distributed separately);

be received for information.
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Council Agenda - Monday, February 14, 2022

Consent
Agenda
Item

Consent
Agenda
Item

CNCL-34

CNCL-61

ITEM

APPLICATION BY THE CITY OF RICHMOND FOR A HERITAGE

ALTERATION PERMIT AT 6511 DYKE ROAD (LONDON FARM)
(File Ref. No. 11-7141-01) (REDMS No. 6801185)

See Page CNCL -34 for full report

PARKS, RECREATION AND CULTURAL SERVICES COMMITTEE
RECOMMENDATION

That a Heritage Alteration Permit be issued to authorize landscape
modifications to the park spaces and minor exterior modification to the
London Farm house on the heritage designated lands at 6511 Dyke Road as
outlined in the staff report titled, “Application by the City of Richmond for a
Heritage Alteration Permit at 6511 Dyke Road (London Farm),” dated
December 12, 2021, from the Director of Arts, Culture and Heritage
Services.

COMMUNITY ENERGY AND EMISSIONS PLAN 2050
(File Ref. No. 10-6125-07-02) (REDMS No. 6776452 v. 20)

See Page CNCL -61 for full report

GENERAL PURPOSES COMMITTEE RECOMMENDATION

(1) That the Community Energy & Emissions Plan 2050 in Attachment 1
of the report titled “Community Energy and Emissions Plan 2050”
from the Director, Sustainability and District Energy, dated
January 21, 2022 be endorsed;

(2) That the Official Community Plan Bylaw 9000, Amendment
Bylaw10328, which would include accelerated greenhouse gas
emission reduction targets for 2030 and 2050, consistent with limiting
global average temperature rise to no more than 1.5 degrees Celsius
by 2100, be introduced and given first reading;

(3) That Richmond Official Community Plan Bylaw 9000, Amendment
Bylaw 10328, having been considered in conjunction with:

(a) the City's Financial Plan and Capital Program; and

(b) the Greater Vancouver Regional District Solid Waste and
Liquid Waste Management Plans;

is hereby found to be consistent with said program and plans, in
accordance with Section 477(3)(a) of the Local Government Act;
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Council Agenda - Monday, February 14, 2022

Consent
Agenda
Item

Consent
Agenda
Item

Pg. #

CNCL-266

CNCL-335

ITEM

10.

(4)

()

(6)

That Richmond Official Community Plan Bylaw 9000, Amendment
Bylaw 10328, having been considered in accordance with Section 475
of the Local Government Act and the City's Official Community Plan
Bylaw Preparation Consultation Policy 5043, is found not to require
further consultation;

That the Climate Action Programs included in Attachment 3 of the
report titled “Community Energy and Emissions Plan 2050” from the
Director, Sustainability and District Energy, dated January 21, 2022
be received for information; and

That copies of the Plan be sent to the Provincial and Federal
Ministers of Environment, local Members of Parliament, and local
Members of the Legislative Assembly.

2022 PARKS, RECREATION AND COMMUNITY EVENTS GRANTS
(File Ref. No. 03-1085-01/2022-Vol 01) (REDMS No. 6708493)

See Page CNCL -266 for full report

GENERAL PURPOSES COMMITTEE RECOMMENDATION

(1)

(@)

That the 2022 Parks, Recreation and Community Events Grants, less
the proposed grant to KidSport, be awarded for the total
recommended amount of $91,423, as identified in Attachment 1 of the
staff report titled “2022 Parks, Recreation and Community Events
Grants,” dated January 6, 2022, from the Director, Recreation and
Sport Services and the Director, Parks Services; and

That the grant funds be disbursed accordingly.

2022 ARTS AND CULTURE GRANTS PROGRAM
(File Ref. No. 03-1085-01/2022-Vol 01) (REDMS No. 6816834)

See Page CNCL -335 for full report

GENERAL PURPOSES COMMITTEE RECOMMENDATION

1)

That the 2022 Arts and Culture Grants be awarded for the total
recommended amount of $119,502, as identified in Attachment 1 of
the staff report titled “2022 Arts and Culture Grants Program,” dated
January 12, 2022, from the Director, Arts, Culture and Heritage
Services; and
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Council Agenda - Monday, February 14, 2022

Consent
Agenda
Item

Consent
Agenda
Item

Consent
Agenda
Item

Pg. #

CNCL-403

CNCL-441

CNCL-545

ITEM

11.

12.

13.

(2) That the grant funds be disbursed accordingly.

2022 CHILD CARE GRANTS
(File Ref. No. 07-3070-01/2021-Vol 01) (REDMS No. 6795546)

See Page CNCL -403 for full report

GENERAL PURPOSES COMMITTEE RECOMMENDATION

(1) That the Child Care Capital Grants be awarded for the total
recommended amount of $50,000.00 as identified in the staff report
titled “2022 Child Care Grants,” dated December 15, 2021, from the
Director, Community Social Development;

(2)  That the Child Care Professional and Program Development Grants
be awarded for the total recommended amount of $7,400.00; and

(3) That the grant funds be disbursed accordingly.

2022 HEALTH, SOCIAL AND SAFETY GRANTS
(File Ref. No. 08-4055-01/2021-Vol 01) (REDMS No. 6796607)

See Page CNCL -441 for full report

GENERAL PURPOSES COMMITTEE RECOMMENDATION

(1) That the 2022 Health, Social and Safety Grants be awarded for the
total recommended amount as identified in Attachment 1 of the report
titled “2022 Health, Social and Safety Grants,” dated December 14,
2021 from the Director, Community Social Development, with
adjustments, for a total of $630,975; and

(2)  That the grant funds be disbursed accordingly.

CESSATION OF CASH TRANSACTIONS AT CITY HALL
(File Ref. No. 03-0905-01) (REDMS No. 6771220)

See Page CNCL -545 for full report

FINANCE COMMITTEE RECOMMENDATION

That the City no longer accept cash payments for transactions at City Hall
effective immediately.
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Council Agenda - Monday, February 14, 2022

Consent
Agenda
Item

Consent
Agenda
Item

Pg. #

CNCL-549

CNCL-573

ITEM

14. FOURSQUARE GOSPEL CHURCH OF CANADA - APPLICATION
(File Ref. No. TU 20-901466) (REDMS No. 6806554)

15.

See Page CNCL -549 for full report

PLANNING COMMITTEE RECOMMENDATION

1)

@)

That the application by Foursquare Gospel Church of Canada for a
Temporary Commercial Use Permit (TCUP) for the property at Unit
140 - 11300 No. 5 Road to permit “Religious Assembly” use be
considered for three years from the date of issuance; and

That this application be forwarded to the March 21, 2022 Public
Hearing at 7:00 p.m. in the Council Chambers of Richmond City
Hall.

ENHANCED PROTECTIONS FOR SIGNIFICANT TREES
(File Ref. No. 12-8360-01) (REDMS No. 6824071)

See Page CNCL.-573 for full report

PLANNING COMMITTEE RECOMMENDATION

(1)

@)

3)

(4)

()

That Tree Protection Bylaw No. 8057, Amendment Bylaw No. 10343
amending regulations for the enhanced protections of significant
trees be introduced and given first, second and third reading;

That Consolidated Fees Bylaw 8636, Amendment Bylaw No. 10348
introducing the security deposit amounts for tree survival and tree
replacement related to building permit and subdivision be introduced
and given first, second and third reading;

That Municipal Ticket Information Authorization Bylaw No. 7321,
Amendment Bylaw No0.10348 introducing tickets related to the
amendments to the tree protection bylaw be introduced and given
first, second and third reading;

That Official Community Plan Bylaw 7100 and 9000, Amendment
Bylaw 10339, which would amend provisions for the protection of
trees, be introduced and given first reading;

That Richmond Official Community Plan Bylaw 7100 and 9000,
Amendment Bylaw 10339, having been considered in conjunction
with:

(a) the City’s Financial Plan and Capital Program; and
(b) the Greater Vancouver Regional District Solid Waste and

CNCL -7



Council Agenda - Monday, February 14, 2022

Consent
Agenda
Item

Pg. #

CNCL-606

ITEM

16.

Liquid Waste Management Plans;

is hereby found to be consistent with said program and plans, in accordance
with Section 477(3)(a) of the Local Government Act; and

(6)

That Richmond Official Community Plan Bylaw 7100 and 9000,
Amendment Bylaw 10339, having been considered in accordance
with Section 475 of the Local Government Act and the City's Official
Community Plan Bylaw Preparation Consultation Policy 5043, is
found not to require further consultation.

BC HOUSING’S SAFER PROGRAM
(File Ref. No. 08-4057-05) (REDMS No. 6772537)

See Page CNCL -606 for full report

PLANNING COMMITTEE RECOMMENDATION

(1)

@)

3)

That the staff report titled “BC Housing’s SAFER program,” dated
January 5, 2022 from the Director, Community Social Development,
be received for information:;

That the City of Richmond write to the provincial government,
including the Attorney General and Minister Responsible for
Housing, Richmond’s Members of the Legislative Assembly and BC
Housing to advocate for an increase to the maximum rent ceilings
and monthly payment amounts provided by the BC Housing Shelter
Aid for Elderly Renters (SAFER) program; and

That the City of Richmond send a resolution to the LMLGA ( Lower
Mainland Local Government Association) requesting that UBCM
request the Provincial Government and BC Housing for an increase
to the maximum rent ceiling and monthly payment amounts provided
by the BC Housing Shelter Aid for Elderly Rents (SAFER) program.
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Consent
Agenda
Item

Pg. #

CNCL-611

ITEM

17.

REFERRAL RESPONSE ON PUBLIC ACCESS ALONG THE
STEVESTON WATERFRONT AND PROPOSED AMENDMENTS TO

THE STEVESTON AREA PLAN
(File Ref. No. 08-4060-05-01 ) (REDMS No. 6773172)

See Page CNCL-611 for full report

PLANNING COMMITTEE RECOMMENDATION

1)

(2)

That Richmond Official Community Plan Bylaw 7100, Amendment
Bylaw 10344, to revise policies on public access to and along the
waterfront in the Steveston Village Riverfront area contained in
Section 2.4 of the Official Community Plan (Steveston Area Plan), be
introduced and granted first reading.

That Richmond Official Community Plan Bylaw 7100, Amendment
Bylaw 10344, having been considered in conjunction with:

(@) the City’s Financial Plan and Capital Program; and

(b) the Greater Vancouver Regional District Solid Waste and
Liquid Waste Management Plans;

IS hereby found to be consistent with said programs and plans, in
accordance with Section 477(3)(a) of the Local Government Act.

(3)

That Richmond Official Community Plan Bylaw 7100, Amendment
Bylaw 10344, having been considered in accordance with Section 475
of the Local Government Act and the City’s Official Community Plan
Bylaw Preparation Consultation Policy 5043, is found not to require
further consultation.

*hkhkkhkkhkkkhkkhkkkkhhkkkihkhkihkikiikikk

CONSIDERATION OF MATTERS REMOVED FROM THE
CONSENT AGENDA

kkhkhkhhhkhkhkkkhkhkhkiiiiihkhkhkik
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Pg. #

CNCL-266

CNCL-633

CNCL-647

ITEM

18.

GENERAL PURPOSES COMMITTEE
Mayor Malcolm D. Brodie, Chair

2022 PARKS, RECREATION AND COMMUNITY EVENTS GRANTS

- KIDSPORT
(File Ref. No. 03-1085-01/2022-Vol 01) (REDMS No. 6708493)

See Page CNCL .-266 for full report

GENERAL PURPOSES COMMITTEE RECOMMENDATION

(1) That the grant to KidSport be awarded and a cheque disbursed for the
amount of $19,000; and

(2) That $5,000 be held back and allocated to sports groups not
recognized by KidSport and that this be administered by staff, and at
the end of the year any remaining funds be given back to KidSport.

PUBLIC ANNOUNCEMENTS AND EVENTS

NEW BUSINESS

BYLAWS FOR ADOPTION

Water Use Restriction Bylaw No. 7784, Amendment Bylaw No. 10329
Opposed at 15/2"%/3" Readings — None.

Steveston Community Centre and Branch Library Loan Authorization

Bylaw No. 10334
Opposed at 1%%/2"Y/3™ Readings — None.
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Pg. #

CNCL-648

CNCL-649

CNCL-651

CNCL-653

ITEM

19.

Municipal Ticket information Authorization Bylaw No. 7321, Amendment

Bylaw No. 10337
Opposed at 15/2"%/3" Readings — None.

Notice of Bylaw Violation Dispute Adjudication Bylaw No. 8122,
Amendment Bylaw No. 10338
Opposed at 15/2"%/3" Readings — None.

Richmond Zoning Bylaw No. 8500, Amendment Bylaw No. 10107
(3208, 3211, and 3328 Carscallen Road, ZT 18-827860)

Opposed at 1% Reading — None.

Opposed at 2"Y/3™ Readings — None.

DEVELOPMENT PERMIT PANEL

RECOMMENDATION

See DPP Plan Package (distributed separately) for full hardcopy plans

(1) That the Chair’s report for the Development Permit Panel meeting
held on May 13, 2020, be received for information; and

(2) That the recommendations of the Panel to authorize the issuance of
Development Permit (DP 18-821292) for the properties at 3208
Carscallen Road and 3200 No. 3 Road (formerly 3208 and 3211
Carscallen Road) be endorsed, and the Permits so issued.

ADJOURNMENT
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City of
Richmond Minutes

Place:

Present:

Call to Order:
RES NO. ITEM
R22/2-1 1.

Regular Council

Monday, January 24, 2022

Council Chambers
Richmond City Hall

Mayor Malcolm D. Brodie

Councillor Chak Au

Councillor Carol Day

Councillor Andy Hobbs

Councillor Alexa Loo

Councillor Bill McNulty

Councillor Linda McPhail

Councillor Harold Steves (by teleconference)
Councillor Michael Wolfe (by teleconference)

Corporate Officer — Claudia Jesson

Mayor Brodie called the meeting to order at 7:00 p.m.

MINUTES

It was moved and seconded
That:

(1)  the minutes of the Regular Council meeting held on Jan 10, 2022, be
adopted as circulated;

(2)  the minutes of the Regular Council meeting for Public Hearings held
on January 17, 2022, be adopted as circulated; and

CARRIED
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City of
Richmond Minutes

Regular Council
Monday, January 24, 2022

AGENDA ADDITIONS & DELETIONS

R22/2-2 It was moved and seconded
That Item No. 15(2)(a), which relates to Development Permit (DP 18-
821292) for the properties at 3208 Carscallen Road and 3200 No. 3 Road
(formerly 3208 and 3211 Carscallen Road), be removed from the agenda.

CARRIED

COMMITTEE OF THE WHOLE

Mayor Brodie noted that since no members of the public were present at the
meeting, a motion to resolve into Committee of the Whole to hear delegations
from the floor on Agenda items and to rise and report (Items No. 2 to 4)
would not be necessary.

CONSENT AGENDA

R22/2-3 5. It was moved and seconded
That Items No. 6 through No. 13 be adopted by general consent.

CARRIED

6. COMMITTEE MINUTES

That the minutes of:

(1)  the Community Safety Committee meeting held on January 11, 2022;
(2)  the General Purposes Committee meeting held on January 17, 2022;
(3) the Planning Committee meeting held on January 18, 2022; and

(4)  the Public Works and Transportation Committee meeting held on
January 19, 2022;

be received for information.
ADOPTED ON CONSENT

2,
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City of
Richmond Minutes

Regular Council
Monday, January 24, 2022

7. CAPSTAN STATION INTEGRATION STRATEGY -
RECOMMENDATION TO AWARD CONTRACT FOR

DEVELOPMENT OF CONCEPTUAL DESIGNS
(File Ref. No. 02-0775-50-7237; 03-1000-20-7237P) (REDMS No. 6773242)

(1) That Contract 7237P Capstan Station Integration - Development of
Conceptual Designs estimated at $482,340.00 be awarded to Dialog
Design;

(2)  That the City enter into an agreement with Dialog Design based on
the terms as outlined in the staff report titled “Capstan Station
Integration Strategy - Recommendation to Award Contract for
Development of Conceptual Designs” dated December 13, 2021 from
the Director, Transportation; and

(3) That the Chief Administrative Officer and General Manager,
Planning and Development, be authorized to execute the above
agreement on behalf of the City.

ADOPTED ON CONSENT

8. 2021 RICHMOND BEE CITY CANADA CERTIFICATION
APPLICATION
(File Ref. No. 10-6160-06) (REDMS No. 6595699; 6360193 v. 2)
That the application, as described in the report titled 2021 Richmond Bee
City Canada Certification Application,” from the Director, Sustainability
and District Energy, dated December 14, 2021, be endorsed and submitted
to Pollinator Partnership Canada.

ADOPTED ON CONSENT
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City of
Richmond Minutes

Regular Council
Monday, January 24, 2022

9. APPLICATION BY PAKLAND PROPERTIES FOR REZONING AT
8720/8740 ROSEMARY AVENUE FROM THE “SINGLE DETACHED
(RS1/E)” ZONE TO THE “SINGLE DETACHED (RS2/B)” ZONE

(File Ref. No. 12-8060-20-010340; RZ 21-934283) (REDMS No. 6803636; 6803967)

That Richmond Zoning Bylaw 8500, Amendment Bylaw 10340, for the
rezoning of 8720/8740 Rosemary Avenue from the “Single Detached
(RS1/E)” zone to the “Single Detached (RS2/B)” zone, be introduced and
given first reading.

ADOPTED ON CONSENT

10. REFERRAL RESPONSE: REVIEW OF OFFICE STRATIFICATION
REGULATIONS
(File Ref. No. 08-4050-22; xR: 12-8060-20-010019/10034) (REDMS NO. 6690831)
(I) That no further restrictions on the stratification and airspace
subdivision of office space be considered at this time; and

(2)  That staff continue to monitor the effectiveness of the existing office
stratification policy and report back in two years.

ADOPTED ON CONSENT

11. TRAFFIC SAFETY ADVISORY COMMITTEE - PROPOSED 2022
INITIATIVES
(File Ref. No. 01-0100-30-TSAD1-01) (REDMS No. 6791243)
(1) That the proposed 2022 initiatives for the Traffic Safety Advisory
Committee, as outlined in the staff report titled “Traffic Safety
Advisory Committee - Proposed 2022 Initiatives” dated December 1,
2021 from the Director, Transportation, be endorsed; and

(2) That a copy of the staff report titled “Traffic Safety Advisory
Committee - Proposed 2022 Initiatives” be forwarded to the
Richmond Council-School Board Liaison Committee for information.

ADOPTED ON CONSENT

6827667 CNCL - 15
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Richmond Minutes

Regular Council
Monday, January 24, 2022

12. RICHMOND ACTIVE TRANSPORTATION COMMITTEE -

PROPOSED 2022 INITIATIVES
(File Ref. No. 01-0100-20-RCYC1) (REDMS No. 6790224)

(1) That the proposed 2022 initiatives of the Richmond Active
Transportation Committee, as outlined in the staff report titled
“Richmond Active Transportation Committee — Proposed 2022
Initiatives” dated November 29, 2021 from the Director,
Transportation, be endorsed; and

(2) That a copy of the report titled “Richmond Active Transportation
Committee — Proposed 2022 Initiatives” be forwarded to the
Richmond Council-School Board Liaison Committee for information.

ADOPTED ON CONSENT

13. CORPORATE ELECTRIC VEHICLE CHARGING STATION

INSTALLATION SCOPE INCREASE
(File Ref. No. 12-8060-20-010329/10337/10338) (REDMS No. 6796888; 6780199; 6798762; 6798784)

That the Consolidated 5 Year Financial Plan (2022-2026) be amended
accordingly for the scope change as identified in the staff report titled,
“Corporate Electric Vehicle Charging Station Installation Scope Increase”,
dated December 8, 2021, from the Director, Public Works Operations.

ADOPTED ON CONSENT

sk s sk s sk sk sk sk skoskosteost sk sk steostotokokokokoskoskok skl ok

CONSIDERATION OF MATTERS REMOVED FROM THE
CONSENT AGENDA
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City of
Richmond Minutes

Regular Council
Monday, January 24, 2022

NON-CONSENT AGENDA ITEMS

PUBLIC WORKS AND TRANSPORTATION COMMITTEE -
Councillor Chak Au, Chair

14. WATER USE RESTRICTION AMENDMENT BYLAWS
(File Ref. No. 12-8060-20-010327; 10-6460-03) (REDMS No. 6762151; 6642877)
R22/2-4 It was moved and seconded
That each of the following bylaws be introduced and given first, second, and
third readings.

(a) Water Use Restriction Bylaw No. 7784, Amendment Bylaw No.
10329;

(b) Municipal Ticket information Authorization Bylaw No. 7321,
Amendment Bylaw No. 10337; and,

(c) Notice of Bylaw Violation Dispute Adjudication Bylaw No.
8122, Amendment Bylaw No. 10338.

The question on the motion was not called as discussion ensued with regard to
(i) water metering of all municipalities, (ii) residents adhering to water
restrictions through education and awareness, (iii) introducing appropriate and
proportional laws and penalties, (iv) increase of maximum fine from $10,000
to $50,000, (v) the City aligning with Metro Vancouver’s proposed reduction
of watering days, from 2 to 1 day a week, (vi) user activated water switches in
city waterparks, and (vii) the importance of water conservation.

The question on the motion was then called, and it was CARRIED with Cllr.
Hobbs opposed.

PUBLIC ANNOUNCEMENTS

Mayor Brodie advised that the Wednesday, February 16, 2022 Development
Permit Panel meeting has been cancelled.

6827667 CNCL - 17



City of
Richmond Minutes

Regular Council
Monday, January 24, 2022

BYLAWS FOR ADOPTION

R22/2-5 It was moved and seconded
That the following bylaws be adopted:

Consolidated 5 Year Financial Plan (2022-2026) Bylaw No. 10327

Parking (Off-Street) Regulation Bylaw No. 7403 Amendment Bylaw No.
10341

Consolidated Fees Bylaw No. 8636, Amendment Bylaw No. 10342.
CARRIED

DEVELOPMENT PERMIT PANEL

R22/2-6 15. It was moved and seconded
(I) That the minutes of the Development Permit Panel meeting held on
January 12, 2022, and the Chair’s report for the Development Permit
Panel meeting held on August 25, 2021, be received for information;
and

(2)  That the recommendations of the Panel to authorize the issuance of:

(b) a Development Variance Permit (DV 21-934707) for the
property at PID 013-082-434;

be endorsed, and the Permit so issued.

CARRIED
ADJOURNMENT
R22/2-7 It was moved and seconded
That the meeting adjourn (8:05 p.m.).
CARRIED
7.

6827667 CNCL - 18
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Regular Council
Monday, January 24, 2022

Certified a true and correct copy of the
Minutes of the Regular meeting of the
Council of the City of Richmond held on
January 24, 2022.

Mayor (Malcolm D. Brodie) Corporate Officer (Claudia Jesson)
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metrovancouver BOARD IN BRIEF
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For Metro Vancouver meetings on Friday, January 28, 2022
Please note these are not the official minutes. Board in Brief is an informal summary. Material relating to any of the
followina items is available on request from Metro Vancouver. For more information, please contact:

Metro Vancouver Regional District
E1l.1 Comments on the Draft of Metro 2050 and Proposed Next Steps REFERRED

Metro Vancouver received extensive comments on the draft of Metro 2050, the update to the regional
growth strategy, which was referred out for a five-month comment period in July 2021. The vast majority
of comments received were supportive of the vision, goals and new elements of Metro 2050, including the
policies related to transit-oriented affordable housing, social equity, climate action, resilience,
reconciliation, and environmental protection. There were also questions of clarification and constructive
suggestions and editing requests submitted. This report presents all comments received as well as
recommended changes, as applicable, to the policy language of Metro 2050 in response to comments.

The Board referred the draft strategy back to staff for one month, to explore the potential for stronger
climate action and to work with member jurisdictions to resolve any outstanding concerns.

E1.2 Metro 2050 Bylaw Approvals Process RECEIVED

This report outlines the process and timeline for consideration of approving Metro 2050. To adhere to the
Board-directed timeline for the approval of Metro 2050 within this local election cycle, the timeline for the
upcoming approvals phase, consistent with the requirements of the Local Government Act, is as follows:

¢ January - Regional Planning Committee and MVRD Board receive comments on the draft Metro
2050, as well as recommended changes.

¢ February — Regional Planning Committee and MVRD Board to consider first and second readings
of the Metro 2050 bylaw and schedule the public hearing.

e March—Metro Vancouver to provide notice and host a Public Hearing, and MVRD Board to
consider third reading of the Metro 2050 bylaw and refer for acceptance hy affected local
governments.

e April / May — Affected local government acceptance period.

e July—MVRD Board to receive affected local government acceptances and consider fourth reading
and adoption of the Metro 2050 bylaw.

The Board received the report for information.

CNCL - 20 1
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E1.3 Land Cover Classification and Sensitive Ecosystem Inventory Update — Scope of RECEIVED
Work

This report provides an overview of the proposed process to update Metro Vancouver’s Land Cover
Classification dataset and the Sensitive Ecosystem Inventory. Generated using sensing imagery, the Land
Cover Classification provides a map of general land features while the Sensitive Ecosystem Inventory
identifies the most ecologically important areas in the region. While Metro Vancouver uses these important
GIS datasets for Metro 2040 performance monitoring and reporting, they are also critical resources for
internal and external stakeholders across the region. This project will ensure that the datasets reflect
changes to the region’s landscapes since 2014, identify the gains and losses in sensitive ecosystems, and
inform future updates to Map 11 (Sensitive Ecosystem Inventory) in Metro 2050. The project is expected to
be completed by the spring of 2023.

The Board received the report for information.

E2.1 Update on Metro Vancouver Zero Emissions Innovation Centre RECEIVED

This report presents an annual report on the activities of the Metro Vancouver Zero Emissions Innovation
Centre (ZEIC) which is the region’s new Low Carbon Cities Canada (LC3) Centre. Itis one of seven LC3 centres
across the country with a mandate to accelerate urban climate solutions through capacity building, policy
reform, research, demonstration projects, and financial innovation related to green buildings, zero
emissions transportation and renewable energy. ZEIC's work will support industry, local governments, and
other agencies as they advance a wide range of actions to reduce greenhouse gas emissions in line with
adopted plans and targets, including Metro Vancouver’s Climate 2050. Since the March 2021 update to the
Climate Action Committee, the inaugural ZEIC Board has been established and Director McCutcheon
endorsed by the MVRD Board as the Metro Vancouver representative, an Executive Director has been hired,
the Federation of Canadian Municipalities has received the centre’s “readiness requirements” for LC3s, and
ZEIC is expecting to receive the $21.7 million federal endowment early in 2022,

The Board received the report for information.

E3.1 Regional Parks Plan Update — Draft Plan and Proposed Engagement Process APPROVED

This report presents a draft Regional Parks Plan and outlines the proposed process for engagement. The
updated plan provides strategic direction to guide the work of Regional Parks and progress towards the
vision of a regional parks system that is “protected and resilient, connecting people to nature, with benefits
for all.” The Regional Parks Plan identifies how key challenges will be met and opportunities leveraged, and
provides an action plan to address priorities over the next decade.

The proposed engagement with member jurisdictions, First Nations, agencies, stakeholders, and the
public will help further refine the draft plan.

The Board endorsed the draft Regional Parks Plan and authorized staff to proceed with the public
engagement process as presented.
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E4.1 2021 Zero Waste Conference RECEIVED

Metro Vancouver’s annual Zero Waste Conference engages with important stakeholders to share new
knowledge, experiences, and practices related to Metro Vancouver’s journey to waste prevention and the
transition to a circular economy. With a program designed to provide the rationale and the means for
constructing a path to an alternative to the dystopian future suggested by the climate catastrophes and the
on-going pandemic, the 2021 conference featured five thought-provoking and inspiring keynotes who
posed elements of a resilient, carbon neutral and circular future. Five interactive sessions had speakers
providing opportunities and potential actions in design and policy to enable this future, including eight
innovators who introduced how entrepreneurial spirit coupled with innovation can contribute to positive
change.

With 443 registrants, feedback included: “This conference was full of good insights and inspiration. My
takeaway is that the journey towards a circular future is a tapestry in which we are all working together.
Thanks to all of you for this special day that | am sure will be a milestone.”

The Board received the report for information.

E5.1 Appointment of Election Officials for the 2022 General Local Election APPROVED

In accordance with the Local Government Act, the 2022 General Local Election for the Regional Director of
MVRD Electoral Area A will be held on Saturday, October 15, 2022. For the purposes of conducting the
election, the Board must appoint a Chief Election Officer and Deputy Chief Election Officer.

The Board appointed Katie Karn as Chief Election Officer and Janis Knaupp as Deputy Chief Election Officer
for the 2022 General Local Election for the Regional Director of MVRD Electoral Area A.

E5.2 Metro Vancouver Flood Resiliency Task Force RECEIVED

This report provides information on Metro Vancouver’s new Flood Resiliency Task Force, created by Chair
Dhaliwal, in response to the catastrophic flooding experienced by the lower mainland in November and
December 2021.

The task force will provide advice and recommendations to the Metro Vancouver Board and to those
appointed to the Leadership Committee of the Lower Mainland Flood Management Strategy on issues
related to flood resiliency.

The Board received the report for information.
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G1.1 MFA Spring 2022 Borrowing for City of Langley — MVRD Security Issuing Bylaw APPROVED
No. 1338, 2021

Metro Vancouver received a request from the City of Langley to borrow $7,500,000 to fund the acquisition
of strategic parcels of land. This request has been approved by Langley’s respective council by way of Loan
Authorization Bylaw and Security Issuing Resolution as required under provincial legislation.

The Board gave consent to the request for financing from the City of Langley in the amount of $7,500,000
pursuant to Sections 182(1)(b) and 182(2)(a) of the Community Charter; gave first, second and third
readings to a bylaw to authorizing an agreement respecting financing between the Metro Vancouver
Regional District and the Municipal Finance Authority of British Columbia; passed and finally adopted said
bylaw and forwarded it to the Inspector of Municipalities for Certificate of Approval.

G2.1 MVRD Non-Road Diesel Engine Emission Regulation Amending Bylaw No. 1337, APPROVED
2021

Staff proposed minor amendments to Metro Vancouver Regional District Non-Road Diesel Engine Emission
Regulation Bylaw to provide clarity and address operational issues. The amendments clarify that the
prohibition on operating Tier 0 and Tier 1 non-road diesel engines near hospitals, elementary schools, and
community care facilities does not apply to emergency generators. There will also be more clarity around
the ability to operate Tier O and Tier 1 non-road diesel engines that use approved emission reduction
measures (ERM). The proposed amendments will better align the minimum emission standard that will
apply to ERM installed on previously prohibited engines with other bylaw provisions related to prohibited
engines.

The Board gave first, second and third readings to Metro Vancouver Regional District Non-Road Diesel
Engine Emission Regulation Amending Bylaw No. 1337, 2021, then passed and finally adopted said bylaw.

G3.1 Regional Growth Strategy Amendment Bylaw No. 1326 — 228 175A Street, City of APPROVED
Surrey

in October 2021, Metro Vancouver initiated a Type 3 minor amendment to the regional growth strategy,
and gave first, second and third readings to an amending bylaw to re-designate the property at 228 175A
Street from its current regional land use designation of “Mixed Employment” to “General Urban” to allow
for the construction of new residential and commercial uses and an assisted living facility on the site. As
required by the Local Government Act and Metro 2040, Metro Vancouver notified affected local
governments and agencies of the proposed amendment. Five responses were received during the
notification period, with four indicating no objection to the amendment bylaw and one expressing
opposition.

The Board received for information the comments from the affected local governments and then passed
and finally adopted Metro Vancouver Regional District Regional Growth Strategy Amendment Bylaw No.
1326, 2021.
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G3.2 Regional Growth Strategy Amendment Bylaw No. 1327 - Cloverdale Hospital Site, APPROVED
City of Surrey

In October 2021, Metro Vancouver initiated a Type 3 minor amendment to the regional growth strategy,
and gave first, second and third readings to an amending bylaw to re-designate the property at 5510 180
Street in Surrey from its current regional land use designation of “Industrial” to “Mixed Employment” to
allow for the construction of a new a hospital and cancer centre on the site. As required by the Local
Government Act and Metro 2040, Metro Vancouver notified affected local governments and agencies of
the proposed amendment. Five responses were received during the notification period, each expressing no
objection to the amendment bylaw.

The Board received for information the comments from the affected local governments and agencies then
passed and finally adopted Metro Vancouver Regional District Regional Growth Strategy Amendment Bylaw
No. 1327, 2021.

G3.3 Regional Growth Strategy Amendment Bylaw No. 1328 - South Campbell Heights, REFERRED
City of Surrey

In October 2021, Metro Vancouver initiated a Type 3 minor amendment to the regional growth strategy,
and gave first, second and third readings to an amending bylaw to extend the Urban Containment Boundary
by 223.7 hectares and re-designate lands with a “Rural” regional land use designation within a Special Study
Area to: “Mixed Employment” (160.8 ha); “Conservation and Recreation” (55.5 ha); and “Agricultural” (12.1
ha). It would also re-designate 13.4 hectares of existing “Mixed Employment” designated lands within the
Urban Containment Boundary to “Conservation and Recreation.” The proposed amendment is a Type 3
minor amendment because the area is a Special Study Area in the regional growth strategy. As required by
the Local Government Act and Metro 2040, Metro Vancouver notified affected local governments and
agencies of the proposed amendment. Eight responses were received from affected local governments and
agencies, one response was received from Semiahmoo First Nation, and two memoranda were provided by
Metro Vancouver utilities.

The Board referred the matter back to staff with instruction to discuss concerns that have been raised by
the Board with City of Surrey staff.

I 1 Committee Information Items and Delegation Summaries RECEIVED

The Board received information items and delegation summaries from standing committees.
Performance and Audit Committee — January 13, 2022

Information Items:

5.1 MVRD Audit Plan from BDO Canada LLP

Metro Vancouver districts and the Metro Vancouver Housing Corporation are required under provincial
legislation to prepare annual financial statements, audited by a public accounting firm and approved by the
Board, by May 15 each year.
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The 2021 annual financial statements, along with the draft auditors’ report, will be presented to the
Performance and Audit Committee at its April meeting, prior to Board approval. Attached for information
is the audit planning report prepared by BDOCanada LLP, Metro Vancouver’s auditors.

This report outlines the audit approach, key audit areas, auditor responsibilities, and audit deliverables. In
addition, the report highlights a number of upcoming accounting standards, the most significant being the
asset retirement obligation requirement, effective fiscal year 2023.

Management has started an impact assessment for this standard and will report back to the committee on
a continuous basis throughout the project.

5.4 Tender/Contract Award Information — September 2021 to November 2021

During the period between September 1 and November 30, 2021, the Purchasing and Risk Management
Division issued 27 new contracts, each with a value in excess of $500,000 (exclusive of taxes). All awards
and amendments were issued in accordance with the Officers and Delegation Bylaws 1208, 284 and 247 —
2014 and the Procurement and Real Property Contracting Authority Policy.

Regional Planning Committee — January 14, 2022

Delegation Summaries:

3.1 Alex Boston, Renewable Cities, Simon Fraser University

Climate Action Committee — January 14, 2022

Delegation Summaries:

3.1 Alex Boston, Renewable Cities, Simon Fraser University

3.2 Christy Juteau, A Rocha

Information Items:

5.4 Metro Vancouver Regional Consumption-Based Emissions Inventory

Metro Vancouver developed a consumption-based emissions inventory (CBEI) to provide a comprehensive
understanding of greenhouse gas emissions, as a complement to the in-region (territorial) emissions
inventory. The CBEI extends the analysis to account for embodied emissions that occur outside the region’s
geographical boundary, but are associated with goods and services that are consumed within the region.
The CBE! helps complete the picture of how in-region economic activity and consumption habits influence
greenhouse gas emissions globally. This approach informs the development of potential emission reduction
plans, policies, and regulations at the regional and municipal levels to reduce not only territorial but also
embodied emissions. Consumption-based greenhouse gas emissions are 23.3 million tonnes, compared to
the 2015 in-region emissions estimate of 14.8 million tonnes.
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Greater Vancouver Water District

E1.1 Award of Contract Resulting from Request for Qualifications (RFQ) No. 21-183: APPROVED
Supply and Delivery of Large Diameter Steel Pipe — Coquitlam Main No. 4

The new Coquitlam Main No. 4 will address a capacity shortfall in the existing Coquitlam conveyance system,
and will provide additional capacity for the future Coquitlam Lake Water Supply Project. The 12 km long
Coquitlam Main No. 4 consists of four sections and is being designed and constructed in stages with the
first south section commencing in fall 2022, in advance of the City of Coquitlam’s Pipeline Road upgrade
project, which is scheduled to start in fall 2023. Pre-supply of steel pipe by Metro Vancouver is required
due to the long lead time (estimated at 9 months) for pipe supply. The current target year for completion
and commissioning of the Coquitlam Main No. 4 in its entirety is 2029.

The Board approved the award of a contract in an amount of up to $15,739,689 USD (exclusive of taxes) to
Northwest Pipe Company resulting from Request for Qualifications No. 21-183 Supply and Delivery of Large
Diameter Steel Pipe - Coquitlam Main No. 4, subject to final review by the Commissioner.

I 1 Committee Information Items and Delegation Summaries RECEIVED

The Board received information items from a standing committee.
Water Committee — January 12, 2022

Information Items:

5.2 Quality Management System for Drinking Water Update

The Quality Management System for Drinking Water (QMSDW) applies to Metro Vancouver’s activities and
staff associated with all operational aspects of the drinking water catchment, treatment and water
transmission system that supplies drinking water to the GVWD’s customers. The QMSDW establishes a
process to ensure the goals of the Drinking Water Management Plan are attained and continuous
improvement is promoted in the provision of clean, safe drinking water to the region. The QMSDW
operational plan documents processes and procedures based on requirements of the referenced Ontario
Drinking Water Quality Management Standard. A formal annual internal audit is planned to confirm
performance of the QMSDW, including risk assessment outcomes and implementation of critical control
measures.

5.3 Regional Water Supply System Lifeline Study: Seismic Vulnerability Assessment

This study is an update to the previous study that was completed in 1993. The current 2021 study
investigated the seismic vulnerabilities of Metro Vancouver’s water mains, and all other facilities excluding
dames. In this report, the water mains and facilities were evaluated for earthquakes with a 1 in 2,475-year
and 1 in 10,000-year return period, respectively, per Metro Vancouver’s seismic design criteria and draft
2020 National Building Code of Canada requirements. This study recommends additional site-specific
assessments and structural analysis for facilities to improve the predictions of seismic damage. The study
also provides recommendations on other seismic resiliency measures.
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Greater Vancouver Sewage and Drainage District
E1.1 2022 Liquid Waste Capital Projects RECEIVED

The GVS&DD Board approves an annual capital budget for the liquid waste system. This report provides the
Board with information regarding the location of the different projects that were approved for 2022.

The Board received the report for information.

E1.2 Grant Funding Application for the North Surrey Interceptor Flow Management APPROVED
Sanitary Sewer Overflow Tank

A grant application for the North Surrey Interceptor (NSI) Flow Management Sanitary Sewer Overflow Tank
in the amount of $27 million has been prepared for submission to the third intake of the Investing in Canada
Infrastructure Program Environmental Quality program. The deadline for applications was January 26, 2022
and endorsement of the application by the appropriate authorized governing body is required to show
funding commitment from the applicant. If successful in receiving funding, Metro Vancouver would be
responsible for its share, which would total $67.5 million of the project’s total cost {$94.5 million), as well
as cost overruns.

The project stems from Metro Vancouver’s commitment to reduce sanitary sewer overflows as part of the
Integrated Liquid Waste and Resource Management Plan for the region. The overall goal of this project is
to provide a storage tank to reduce sanitary sewage overflows from the NS| that currently flow into the
Fraser River and to contribute to meeting Metro Vancouver’s commitment to eliminate overflows for one
in five years, 24-hour duration rainfall or snow melt events. Funding for this project is under the NSI Flow
Management project, which is included in the GVS&DD 2022 Budget and 2022 — 2026 Financial Plan.

The Board endorsed an application for grant funding of $27 million for the North Surrey Interceptor Flow
Management Sanitary Sewer Overflow Tank through the Investing in Canada Infrastructure Program -
Environmental Quality.

E2.1 Flood Emergency Response: Regional Solid Waste System Impacts Summary RECEIVED

The resilience of the regional solid waste system was highlighted during the recent flood emergency. Metro
Vancouver’s approach of using multiple disposal facilities as well as two organics composting facilities
ensured that both organics recycling and garbage disposal services could be maintained during the flood
emergency. Metro Vancouver’s solid waste system supported adjacent regional district solid waste systems
that were impacted by the flood. Overall, the regional solid waste system saw approximately 20 per cent
additional garbage during and shortly after the flood emergency.

Disposal bans on recyclables were relaxed as a result of impacts on waste transportation, collection, and
processing systems. Mattress recycling fees were waived in a parallel with a relaxation on the disposal ban
for mattresses.
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As of January 1, waste quantities no longer appear to be impacted by the flood emergency, disposal bans
have been reinstated and recycling fees are again being collected for mattresses. Overall impact of the flood
emergency on recycling rates are difficult to estimate, and will be more clear once annual calculations of
recycling and waste quantities are completed later in 2022.

The Board received the report for information.

E2.2 2021 Integrated Solid Waste & Resource Management Plan Biennial Report APPROVED

The 2021 Integrated Solid Waste & Resource Management Plan Biennial Report is a progress report on the
implementation of the Integrated Solid Waste and Resource Management Plan, as required by the province.
Metro Vancouver is a North American leader in waste reduction and recycling, with Vancouver recently
identified as the greenest city in the world for recycling. The regional recycling rate is 64 per cent and the
per capita disposal rate is 0.45 tonnes per year for 2020. The report provides the implementation status of
initiatives in the Integrated Solid Waste and Resource Management Plan.

The plateauing of recycling rates in recent years highlights the importance of the solid waste management
plan update. Key initiatives that will help reduce greenhouse gas emissions and advance recycling in the
region include: new recycling and waste centres that maximize recycling and reduction opportunities;
beneficial use of bottom ash generated at the Waste-to-Energy Facility; and recovery of alternative fuel and
recyclables from small load waste.

The Board directed staff to invite feedback on the draft 2021 biennial report from public stakeholders and
Indigenous Nations and to submit the it along with the feedback received to the Ministry of Environment
and Climate Change Strategy.

I 1 Committee Information ltems and Delegation Summaries RECEIVED

The Board received information items from standing committees.

Liquid Waste Committee — January 19, 2022

Information ltems:

5.3 November 14 - 16, 2021 Wet Weather Event — Operational Responses

This report summarizes Metro Vancouver’s operational response to the extreme storm event in the Lower
Mainland and Fraser Valley from November 14 to 16, 2021. The event resulted in record-breaking wet
weather flows entering the regional wastewater system and the highest number of breaks and spills in the
GVS&DD system during a single event. Operations and maintenance staff responded to the event to
minimize infrastructure damage and quickly restore service to normal operating conditions. This event
demonstrates the importance of managing inflow and infiltration, as well as continuing to upgrade the
region’s wastewater treatment plants and sewer collection system to increase capacity and ensure reliable
operations under extreme conditions.
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5.5 2021 Our Ocean Thanks You Campaign Results

Microfibres from laundry are one of the largest sources of microplastics pollution in the ocean, where they
may be harmful to aquatic life. In 2021, Metro Vancouver launched a new campaign (Our Ocean Thanks
You) to ask residents to reduce microfibres by washing in cold water. The campaign ran from September 13
to October 31 and included social media, YouTube, television, digital billboards, Google Adwords, and a
campaign website. The campaign performed well, with strong media placement resuits that delivered 10.6
million impressions, 2,173 engagements, 671,000 video views, 3,025 clicks for more information, 3,457
website visits, and reached 359,000 residents through online tactics. In 2022, the campaign will continue to
focus on washing in cold water, while providing additional actions to reduce microfibres on the campaign
website. A post-campaign survey will be conducted in 2022 and will help assess how the campaign is
reaching residents and influencing behaviour.

Metro Vancouver Housing Corporation
E1.1 Metro Vancouver Housing Naming Framework APPROVED

The Metro Vancouver Housing Naming Framework is intended to provide guiding principles and a process
to support decision-making when naming new development sites, or renaming housing sites (where
appropriate) in the case of redevelopment. Metro Vancouver Housing recognizes the opportunity to
celebrate the unique history and diversity of the region through naming recognition. The framework
outlines key steps in the naming/renaming process such as research and engagement, the establishment of
a Naming Advisory Committee, consultation, and communication.

The Board endorsed the framework as presented.

I 1 Committee Information Items and Delegation Summaries RECEIVED

The Board received an information item from a standing committee.

Housing Committee — January 13, 2022

Information ltems:

5.3 Metro Vancouver Housing and Sustainable Building Design and Operations

Metro Vancouver Housing strives to enhance environmental and energy sustainability in its affordable
rental housing development while balancing financial sustainability and affordability. This requires
alignment with provincial and municipal building standards, Corporate Building Standards, MVH 10-Year
Plan objectives, and funding partner requirements. As an evolving industry, MVH is continuaily exploring
best practices, codes, and standards including: BC Building Code, Vancouver Building Bylaw, BC Energy Step
Code, Passive House, LEED, and the National Energy Code for Buildings. This report provides an overview of
these standards and some key elements that impact sustainable building design and operations.
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City of
Richmond Minutes

Parks, Recreation and Cultural Services Committee

Date:

Place:

Present:

Also Present:

Call to Order:

Tuesday, January 25, 2022

Council Chambers
Richmond City Hall

Councillor Harold Steves, Chair (by teleconference)
Councillor Michael Wolfe (by teleconference)
Councillor Chak Au (by teleconference)

Councillor Bill McNulty (by teleconference)
Councillor Linda McPhail

Councillor Andy Hobbs

The Chair called the meeting to order at 4:00 p.m.

MINUTES

It was moved and seconded :
That the minutes of the meeting of the Parks, Recreation and Cultural
Services Committee held on December 14, 2021, be adopted as circulated.

CARRIED

NEXT COMMITTEE MEETING DATE

March 1, 2022, (tentative date) at 4:00 p.m. in the Council Chambers

COMMUNITY SERVICES DIVISION

APPLICATION BY THE CITY OF RICHMOND FOR A HERITAGE

ALTERATION PERMIT AT 6511 DYKE ROAD (LONDON FARM)
(File Ref. No. 11-7141-01) (REDMS No. 6801185)

A brief discussion ensued regarding the timeline for the work anticipated.
Staff noted the majority of the work will be completed within the fiscal year,
with some items ready to go upon approval of the Permit, and larger items
requiring additional planning to get the construction work in place.
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Tuesday, January 25, 2022

6828228

It was moved and seconded

That a Heritage Alteration Permit be issued to authorize landscape
modifications to the park spaces and minor exterior modification to the
London Farm house on the heritage designated lands at 6511 Dyke Road as
outlined in the staff report titled, “Application by the City of Richmond for a
Heritage Alteration Permit at 6511 Dyke Road (London Farm),” dated
December 12, 2021, from the Director of Arts, Culture and Heritage
Services.

CARRIED

2021 LIBRARY YEAR IN REVIEW
(File Ref. No. 97-RPL GENERAL) (REDMS No. 6815960)

A brief discussion ensued with respect to the Richmond Public Library
response to the financial impact of the pandemic on the community, and the
‘Fine Free’ initiative to support vulnerable residents of all ages to ensure
equitable access to library collections. Staff noted the 10,000 hours of staff
reallocation were in redirecting to frontline public service to welcome
customers into the library spaces, answer any account inquiries and assist
them in finding more materials, as well ensuring an efficient return of
materials back on the shelves.

It was moved and seconded

That the staff report titled, “2021 Library Year in Review”, dated January 5,
2022, from the Chief Librarian of Richmond Public Library, be received for
information.

CARRIED

CITY OF RICHMOND UTILITY BOX ART WRAP PROGRAM

UPDATE
(File Ref. No. 11-7000-09-01) (REDMS No. 6807076)

Staff noted they have seen a definite decrease in vandalism and graffiti
through the Utility Box Art Wrap Program, and encourage artists they work

with to incorporate a ‘busy’ design (rather than a blank, single colour) to
distract from having a canvass for graffiti.

It was moved and seconded

That the staff report titled “City of Richmond Utility Box Art Wrap
Program” dated December 20, 2021, from the Director, Arts, Culture and
Heritage Services, be received for information.

CARRIED
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MANAGER’S REPORT

(@) Update — Snow Angels Program

Staff reported that during the significant snowfall over a number of days
during the holiday season, 40 residents registered for assistance through the
Snow Angels Program for clearing snow at their private homes, which
included clearing the public walkways fronting their homes and walkways up
to their front doors. 36 registered volunteers were paired with and helped
those 40 residents. A further 10 residents are currently on a waitlist as there
hasn’t been enough volunteers to pair with the demand from residents for
snow clearing. However, when volunteers are contacted, the residents on the
waitlist are included, should they have extra capacity.

It was further noted the program has been activated four times throughout the
current season, with volunteers contributing over 160 volunteer hours, and
will continue to be on standby throughout the season should it snow again.

(ii).  Blue Cabin Floating Artist Residency

Staff noted the Blue Cabin Floating Artist Residency arrived at Imperial
Landing at Steveston Village on January 24, 2022. The 1,200 square foot,
170 ton structure was towed by a tug boat on a seven hour journey through
False Creek and into the Strait of Georgia, passing around Point Grey and
Iona Terminus then up the Fraser River on the seven hour journey to
Steveston. Imperial Landing will provide a compelling view vantage point
for artists and the public to explore and celebrate both the heritage and
contemporary features of the regions.

Staff further noted Musqueam artist, Debra Sparrow, will be the Blue Cabin’s
first artists-in-residence in Steveston in 2022; details will be announced soon.

(iii). Richmond Art Gallery Update

Staff noted the Richmond Art Gallery opened a new exhibition on January 22,
entitled “Nourish”, on display until April 3. The exhibition explores every
day acts, such as sharing a meal and connecting with nature, as essential
moments of self care and nourishment. In connection with this expedition,
the Gallery has partnered with the City’s #RichmondHasHeart program to
present an expansive of this public program exploring food culture in
Richmond, as well the public is invited to share recipes for a digital
cookbook. Details can be found online at Richmondartgallery.org.
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(iv).  City Programs and Services Update

Staff noted Dr. Bonnie Henry recently provided two more updates in relation
to the provisions of the City’s programs and services: (1) the proof of
vaccination process will continue through the end of June unless there is a
significant improvement on the pandemic status; and (2) that tournaments will
be reintroduced for children and youth only, beginning February 1 (earlier
than the expected).

(v).  Outdoor Skating

Discussion ensued with respect to skating in parks and other frozen spaces
throughout Richmond where skating took place during the recent cold snap.
The process of flooding fields to provide additional skating opportunities was
queried and staff noted they will take under advisement and report back with a
broader context.

(vi).  Auxiliary Staff Retirement Recognition

With respect to the question of auxiliary staff being recognized for their
significant contributions upon retirement, staff noted there is a staff
recognition policy and administrative procedures to support that policy. Staff
will review and provide further detail to Council.

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (4:27 p.m.).

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the Parks,
Recreation  and  Cultural  Services
Committee of the Council of the City of
Richmond held on Tuesday, January 25,
2022.

Councillor Harold Steves Lorraine Anderson

Chair

6828228

Legislative Services Associate
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Report to Committee

W Richmond

To: Parks, Recreation and Cultural Services Date: December 12, 2021
Committee

From: Marie Fenwick File: 11-7141-01/2021-Vol
Director, Arts, Culture and Heritage Services 01

Re: Application by the City of Richmond for a Heritage Alteration Permit at 6511

Dyke Road (London Farm)

Staff Recommendation

That a Heritage Alteration Permit be issued to authorize landscape modifications to the park
spaces and minor exterior modification to the London Farm house on the heritage designated
lands at 6511 Dyke Road as outlined in the staff report titled, “Application by the City of
Richmond for a Heritage Alteration Permit at 6511 Dyke Road (London Farm),” dated
December 12, 2021, from the Director of Arts, Culture and Heritage Services.

OM ;L% i —

Marie Fenwick
Director, Arts, Culture and Heritage Services
(604-276-4288)

Att. 4
REPORT CONCURRENCE
ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Parks Services M '
Facility Services & Project Development M : ,f_f.i e
Development Applications M ‘
Policy Planning M
SENIOR STAFF REPORT REVIEW INITIALS: APP%{T\DABY CAO

6801185
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December 12, 2021 -2-

Staff Report
Origin

The City of Richmond has applied for a Heritage Alteration Permit (HAP) to undertake minor
maintenance work to the London Farm house and improve the landscaping and interpretation in
the lands at London Farm located at 6511 Dyke Road (Attachment 1). London Farm house is a
city-owned protected heritage building designated under Heritage Designation Bylaw 3515 in
1978 and the London Farm site is comprised of protected lands designated under Heritage
Designation Bylaw 3528 in 1978.

Surrounding Development

The property at 6511 Dyke Road is surrounded by the following sites:

e To the north and east: agricultural fields located at 13811 Gilbert Rd zoned AG1,

e To the south: Dyke Road and the Fraser River; and

e To the west: a heritage-designated house known as the McKinney House zoned ZS1 located
at 6471 Dyke Road, and 3-storey condominium complex with parking located at 6451,
6471, and 6491 Princess Lane zoned ZT43.

Related Policies & Plans

2041 Official Community Plan and Steveston Area Plan

The City’s 2041 Official Community Plan Section 4 “Vibrant Cities” includes city-wide
direction and policy to “preserve, promote and celebrate community heritage.”

The Steveston Area Plan seeks to “conserve significant heritage resources throughout the
Steveston area.” Policy 4.1 (h) specifies that the Standards and Guidelines for the Conservation
of Historic Places in Canada (Standards and Guidelines), prepared by Parks Canada, be used for
heritage resource management. The Standards and Guidelines are applied to assess the impact of
the proposed interventions (i.e. alterations) on the heritage value and character-defining elements
of the London Farm site, as identified in the Statement of Significance (Attachment 2) for the
property. The following are applicable Standards and Guidelines “standards” most relevant to the
proposed alterations to the London Farm house and site:

e Where character-defining elements are too severely deteriorated to repair and where
sufficient physical evidence exists, replace them with new elements that match the forms,
materials and detailing of sound versions of the same elements.

e Repairing an extensively deteriorated or missing feature that supports a past or continuing
land use by using non-destructive methods and materials, such as regenerating a
deteriorated pasture at a designated farm site and reintroducing grazing animals to
maintain the meadow.
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e Replacing in kind an entire feature that supports a past or continuing land use when that
feature is too deteriorated to repair, such as replanting a clear-cut woodlot with the same
tree species that was removed.

e Designing a new feature when required by a new use that is compatible with the past or
continuing land use. For example, building a visitor access road along the margin of a
field and woodlot in an historic farm site, so that both can continue to function.

e Removing or altering non character-defining features that support the land use from
periods other than the chosen restoration period.

e Recreating a missing feature that supports the land use from the restoration period, based
on physical, documentary and oral evidence.

Heritage Procedures Bylaw 8400

London Farm was designated a protected heritage site (Bylaw 3515 and 3528) in 1978. Bylaw
3515 covers the London Farm house. Bylaw 3528 covers the London Farm lands. Under the
City’s Heritage Procedures Bylaw 8400, any exterior alterations to a designated heritage building
and/or land subject to a Heritage Designation Bylaw requires a Heritage Alteration Permit issued
by Council prior to any building/site modifications.

Agricultural Land Reserve

The property known as the London Farm is zoned “Agriculture (AG1)” and located in the
Agricultural Land Reserve. Agricultural Land Commission (ALC) staff confirmed that the
proposed alterations do not require a Non-Farm Use application. The City has received a Notice
of Intent (NOI) approval from the Agricultural Land Commission (ALC) for the proposed
changes to the lands, specifically the addition of fill to re-surface and widen existing gravel
pathways and provide structural support for some concrete pads and foundations on the property.

London Heritage Farm Master Plan

The proposed alterations are consistent with the actions set out in the London Heritage Farm
Master Plan approved by Council on February 8, 2021. The Master Plan includes additional
items that will be the subject of future HAP applications. The goals for the proposed works
outlined in the Master Plan, as identified in the December 4, 2020 Report to Council entitled,
London Heritage Farm Master Plan, are:

1. Improve the park experience for drop-in visitors and regular users;
2. Improve accessibility to the site;

3. Add heritage interpretation; and

4. Enhance visibility.

6801185

CNCL - 36



December 12, 2021 -4 -

Public Consultation

The proposed alternations were developed in consultation with the London Heritage Farm
Society (Society) as part of the London Heritage Farm Master Plan development process. The
proposed works will be undertaken in collaboration with the Society.

The HAP for the proposed works for London Farm was reviewed at the December 1, 2021
meeting of the Richmond Heritage Commission. Members supported the proposed maintenance
works and park improvements. Please refer to Attachment 3 for an excerpt of draft minutes from
the December 1, 2021 meeting.

A development sign for the Master Plan has been installed on the subject property.

Analysis

Proposed Scope of Works

The HAP application at this site involves a number of proposed alterations to the park spaces.
Specifically, the scope of work involves:

e Replacing deteriorated exterior lighting on farmhouse with period appropriate fixtures;

e Expanding and changing routing of gravel pathways to better facilitate utility vehicle
access into the site and ensure clear and welcoming pathways for visitors;

e Removing old signs and adding new signs for interpretation, park information and
wayfinding to support a welcoming visitors experience and share the heritage of the farm
and agricultural history in Richmond;

e Adding and replacing deteriorated benches and picnic tables with furnishings appropriate
to the heritage character of the site;

e Installing a new display of a 1920s tractor on a buried concrete pad to celebrate the site’s
heritage and provide an opportunity for visitors to engage with this history;

e Removing existing rose bushes (not original to site) to allow for the installation of the
tractor feature;

e Replacing and adding exterior pot lights in the barn overhang to allow better visibility of
heritage displays;

e Adding new plantings in the perennial garden and on the septic field that reflect the site’s
historical use;

e Adding a vegetable garden with perimeter split rail fencing to offer heritage
programming in keeping with the site’s original use;

e Replacing fencing, changing plantings, and removing an existing concrete pad in chicken
run to provide a healthy and safe living environment for the chickens;

e Replacing chicken coop doors and adding ramps to allow chickens easier access to coop;

6801185
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e Reinstating bee hives with added gravel surfacing and perimeter split rail fencing to re-
start honey bee programming;

e Adding a bike rack to support park use and encourage active transportation; and

e Adding rose bushes around lavender garden to offer additional pollination opportunities
and deter visitors from entering garden.

Attachment 4 provides additional detail on design and location of proposed elements.
Site Servicing and Frontage Improvements

No off-site works or improvements will be required as part of the proposed works for London
Farm.

Conclusion

This Heritage Alteration Permit application of proposed exterior works to London Farm house
and London Farm lands is in keeping with the work identified in the 2021 London Farm Master
Plan. Alterations will be consistent with the heritage character of the site and provide
opportunities for increased heritage interpretation.

It is recommended that the Heritage Alteration Permit for the London Farm located at 6511 Dyke
Road be approved.

e Cld,

Rebecca Clarke
Manager, Museum and Heritage Services
(604-247-8330)

Att.  1: Location Map
2: London Farm Statement of Significance
3: December 1, 2021 Richmond Heritage Commission draft meeting minutes
4: Park Design Package
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City of Heritage Alteration Permit

Development Applications Department

';,. Rlchmond 6911 No. 3 Road, Richmond, BC V6Y 2C1

File No.: HA 21-936123

To the Holder: City of Richmond (c/o Rebecca Clarke — Museum and Heritage Services)

Property Address: 6511 Dyke Road — London Farm

Legal Description: Lot 24, Block 3N, Plan NWP56635, Section 18, Range 6W, New Westminster

Land District

(s.617, Local Government Act)

1. (Reason for Permit)

M Designated Heritage Property (s.611)

[0 Property Subject to Temporary Protection (s.609)

O Property Subject to Heritage Revitalization Agreement (s.610)
[0 Property in Heritage Conservation Area (5.615)

I Property Subject to s.219 Heritage Covenant (Land Titles Act)

2. This Heritage Alteration Permit is issued to authorize the following scope of works generally
in accordance with Plans #1 to #8, attached hereto:

Replacing deteriorated exterior lighting on farmhouse with period appropriate fixtures;
Expanding and changing routing of gravel pathways;

Removing old signs and adding new signs for interpretation, park information and
wayfinding;

Adding and replacing deteriorated benches and picnic tables with furnishings
appropriate to the heritage character of the site;

Installing a new display of a 1920s tractor on a buried concrete pad;

Removing existing rose bushes;

Replacing and adding exterior pot lights in the barn overhang;

Adding new plantings in the perennial garden and on the septic field that reflect the
site’s historical use;

Adding a vegetable garden with perimeter split rail fencing;

Replacing fencing, changing plantings, and removing an existing concrete pad in
chicken run;

Replacing chicken coop doors and adding access ramps for chickens;

Reinstating bee hives with added gravel surfacing and perimeter split rail fencing;
Adding a bike rack; and

Adding rose bushes around lavender garden.

3. This Heritage Alteration Permit is issued subject to compliance with all of the Bylaws of the
City applicable thereto, except as specifically varied or supplemented by this Permit.

4. If the alterations authorized by this Heritage Alteration Permit are not completed within 24
months of the date of this Permit, this Permit lapses.
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AUTHORIZING RESOLUTION NO. <Resolution No.> ISSUED BY THE COUNCIL THE
DAY OF <Date>

DELIVERED THIS <Day> DAY OF <Month>, <Year>

MAYOR CORPORATE OFFICER

IT IS AN OFFENCE UNDER THE LOCAL GOVERNMENT ACT, PUNISHABLE BY A FINE OF UP TO $50,000 IN THE CASE OF AN
INDIVIDUAL AND $1,000,000 IN THE CASE OF A CORPORATION, FOR THE HOLDER OF THIS PERMIT TO FAIL TO COMPLY WITH
THE REQUIREMENTS AND CONDITIONS OF THE PERMIT.
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tory of London, Lulu Island, Richmond.
Richmond Parks and Leisure Services, 1992.

Bodnar, Diana L. A History of London Area, Richmond, 1800-1990.
Richmond Parks and Leisure Services, 1990.

City of Richmond Archives. A Guide to the City of Richmond Archives
Relating to London Farm. 1996.

City of Richmond Heritage Sites: London Farm. http://www.richmond.ca/
culture/sites/london/about.htm

City of Richmond Archives Reference Files, Heritage Buildings.
Foundation Group Designs. Inventory Sheets, January 1990

Foundation Group. Richmond Heritage Inventory Phase Il May 1989.
City of Richmond Archives.

Keen, Mary and City of Richmond Archives. Time and Tide: The
Settlement of Lulu Island’s South Arm Shore. Volume 2: Richmond
Neighbourhood Series. Richmond: City of Richmond Archives, 2005.

London Family Biography Files. City of Richmond Archives.

Ripon, Shan. London Farm, Richmond: Historic Site Analysis and
Investigation. Richmond Historical and Museum Society, 1987.

Ross, Leslie. Richmond, Child of the Fraser. Richmond: '79 Centennial
Society, 1979.

Steveston Recollections: The History of a Village http://www.
museevirtuel-virtualmuseum.ca/
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ATTACHMENT 3

2 City of

o Minutes
# Richmond

Richmond Heritage Commission

Wednesday, December 1, 2021
7:00 pm

Cisco Webex Online Meeting

Present: Todd Follett
Jesus Hipolito
Jack Olsen
Victoria Grigorenko
Brenda Clark
Joseph Fry
Rocky Lu

Absent: Ron Hyde
Councillor Michael Wolfe, Council Liaison

Also Present: Minhee Park, Planner 2
Diana Nikolic, Program Manager, Policy Planning
Rebecca Clarke, Manager, Museum and Heritage Services

Call to order: Chair Todd Follett called the meeting to order at 7:05pm.

1. Approval of the Agenda
It was moved and seconded:

That the December 1, 2021 agenda for the meeting of the Richmond Heritage Commission be
adopted.

CARRIED

2. Adoption of the Minutes
It was moved and seconded:

That the minutes of the Regular meeting of the Richmond Heritage Commission held on November

3, 2021, be adopted.

CARRIED

6808084
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3. New Business:

a)

b)

6808084

Heritage Alteration Permit for London Heritage Farm (HA21-936123)

Rebecca Clarke, Manager of Museum and Heritage Services, introduced the Heritage Alteration
Permit (HAP) application, and provided the following comments:

- The London Heritage Farm Master Plan has been developed in collaboration with the London
Heritage Farm Society to guide the future development and operation of the site, and was
adopted by Council in February, 2021.

- Detailed designs are now available to implement the London Heritage Farm Master Plan.
Most of the proposed works are to upgrade the features that have been deteriorated and some
works are implementation of new features.

In response to the Commission’s questions, Ms. Clarke provided the following clarification and
additional information.

- The concrete pad for the tractor display is proposed at the ground level to support the weight
of the tractor.
- Portions of the park will remain open while the proposed works are undertaken.

- Interms of phasing and priorities, most of the proposed works have been included in the
capital submission for 2022. Once funding is in place, the works will be phased, and the
Parks Department will lead the majority of the works. The boardwalk proposed over the pond
will be part of Phase 2, and a separate Heritage Alteration Permit application will be
submitted for the boardwalk. The proposed work at the front entrance and the driveway will
need to be coordinated with the dike alignment project.

- No change is proposed to the current parking layout.

- No off-site works are proposed as part of the HAP.

Discussion ensued with regard to the consistency of the proposed HAP with the approved London
Heritage Farm Master Plan, and a motion to endorse the Heritage Alteration Permit application
was introduced, but failed to receive a seconder.

Further discussion ensued regarding the signage at the front entrance and the works that should be
integrated with the proposed dike upgrade project.

It was moved and seconded:
That the Heritage Alteration Permit application for London Heritage Farm (HA21-93612) be
endorsed as presented with a condition that the landscape improvement work, signage and

fencing at the front entrance are designed and undertaken in conjunction with the dike
upgrades in front of the site.

CARRIED

Steveston Heritage Interpretive Framework

Ms. Clarke provided an overview of the Steveston Heritage Interpretive Framework with the aid
of PowerPoint presentation.

- An Interpretive Framework sets out the main themes and stories told at heritage places. These
themes help guide the design and operation of heritage facilities.
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d)

The three themes for Steveston are: 1) Cultural Diversity 2) Connection to the Fraser River 3)
the Past in our Present. The stories are: 1) Fishing 2) Farming 3) Community Life 4)
Transportation.

A number of gaps and weaknesses were identified in the existing interpretation of Steveston
through the development of the Framework, and further heritage initiatives should address
these gaps.

In response to the Commission’s questions, staff provided the following clarification and
additional information.

Staff are having conversations with Musqueam people to identify ideas and opportunities in
order to ensure the indigenous stories are told.

Staff would appreciate feedback from the Commission on how the Framework fits in the
Steveston Village Heritage Conservation Area.

Natural and ecological history and traditional uses by indigenous people are part of the
“Connection to the Fraser River” theme, and landscape is also a big part of the theme. There
are a lot of opportunities for storytelling.

Staff continue to explore options for digital communication. Currently, video contents are
accessible through social media.

Updates from Museum and Heritage Services

Ms. Clarke provided the following updates:

A report summarizing Phoenix Net Loft Phase 1 public consultation results was referred back
to staff to propose further directions and options for general and multi-use flexile
programming and other possibilities.

Interior renovation is proposed to the Steveston Museum in order to support the existing
operation such as the post office, heritage displays and programming with support for
additional cultural programs.

The capital budget for new roofs and envelop repair for a number of buildings at Britannia
Shipyards has been approved.

2022 Work Program — Brainstorming Session

Staff shared the 2021 Work Program and requested that the Commission think about ideas for the
2022 Work Program. Discussion ensued regarding raising the profile of Richmond heritage and
having a more specific proposal and options.

4. Business Arising:

6808084

Council Liaison Update

Staff shared the updates provided by Councillor Wolfe prior to the meeting.

Council approved the Steveston Heritage Interpretation Framework and Steveston Museum
and Post Office Improvements.

Councillor Wolfe has been assigned as the liaison for the Heritage Commission.
The report regarding Phoenix Net Loft Phase 1 engagement was referred back to staff.

At the November 23, 2021 Parks, Recreation and Cultural Service Committee meeting, the
Committee discussed the waterfront coordinator position for Britannia Shipyards. A referral
was made on the master plan update to Garry Point and Steveston area public amenities such
as Phoenix Net Loft and Scotch Pond.

At the November 29, 2021 Finance Committee meeting, the Committee considered the
proposed capital and operating budgets, and one time expenditures. The report includes a list
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of heritage buildings receiving capital funding over the next 5 years, including the Japanese
duplex and First Nations bunkhouse reconstruction and exhibit development, Phoenix Net
Loft interpretive centre implementation, and the Steveston Museum and Post office program
space and exhibit upgrades, for a total of over $27 million. The budget goes to the December
6, 2021 Council meeting.

° Staff Liaison Update
The Staff Liaison provided the following updates to the Commission:

- A Heritage Alteration Permit has been issued for the new signs at 12251 No.1 Road (Five
Roads Brewing Co.).

- The Richmond Heritage Awards will be organized in May 2022.

5. Next Meeting Date

The next meeting is set for Wednesday January 5, 2022 (tentative date) at 7:00pm via Cisco Webex,
with the understanding that the Chair and Staff Liaison can cancel the meeting if there are no pressing
matters.

6. Adjournment
It was moved and seconded:

That the meeting adjourn (8:15 pm).

CARRIED
MP:mp

Certified a true and correct copy of the Minutes
of the meeting of the Richmond Heritage
Commission of the Council of the City of
Richmond held on Wednesday, December 1,
2021.

Todd Follett, Chair Minhee Park
Planner 2

Distribution: Commission Members Rebecca Clarke, Manager, Museum and Heritage

Councillor Michael Wolfe Services

John Hopkins, Director, Policy Planning ~ Suzanne Smith, Program Manager, Development
Diana Nikolic, Program Manager, Policy Minhee Park, Planner 2, Policy Planning
Planning

Marie Fenwick, Director, Arts, Culture

and Heritage Services
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HA 21-936123
Plan #5
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Report to Committee

Re:

General Purposes Committee Date: January 21, 2022
Peter Russell File:  10-6125-07-02/2021-
Director, Sustainability and District Energy Vol 01

Community Energy and Emissions Plan 2050

Staff Recommendation

1.

That the Community Energy & Emissions Plan 2050 in Attachment 1 of the report titled
“Community Energy and Emissions Plan 2050” from the Director, Sustainability and District
Energy, dated January 21, 2022 be endorsed;

That the Official Community Plan Bylaw 9000, Amendment Bylaw10328, which would
include accelerated greenhouse gas emission reduction targets for 2030 and 2050, consistent
with limiting global average temperature rise to no more than 1.5 degrees Celsius by 2100, be
introduced and given first reading;

That Richmond Official Community Plan Bylaw 9000, Amendment Bylaw 10328, having
been considered in conjunction with:

a. the City's Financial Plan and Capital Program; and
b. the Greater Vancouver Regional District Solid Waste and Liquid Waste Management
Plans;

is hereby found to be consistent with said program and plans, in accordance with Section
477(3)(a) of the Local Government Act;

That Richmond Official Community Plan Bylaw 9000, Amendment Bylaw 10328, having
been considered in accordance with Section 475 of the Local Government Act and the City's
Official Community Plan Bylaw Preparation Consultation Policy 5043, is found not to require
further consultation.

That the Climate Action Programs included in Attachment 3 of the report titled “Community
Energy and Emissions Plan 2050” from the Director, Sustainability and District Energy, dated
January 21, 2022 be received for information.

==

Peter Russell
Director, Sustainability and District Energy
(604-276-4130)

Att. 3
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Staff Report
Origin
At the General Purposes Committee meeting held on March 25, 2019, City Council resolved that:

*“(1) That the public consultation program defined in the report titled Accelerating Local Action on
Climate Change: Community Energy & Emissions Plan (CEEP) Renewal, from the Director,
Engineering dated February 27, 2019, to gain feedback from residents and stakeholders regarding the
recommended revised greenhouse gas (GHG) reduction target and revised climate action strategies
and measures consistent with and in response to the UN’s Intergovernmental Panel on Climate
Charge report, be endorsed;”

*(2) That the City of Richmond declares and confirms a climate emergency; and”
*“(3) That staff report back on:

(a) a specific statement in conjunction with the City’s Community Energy and Emissions Plan;
(b) the consideration of more energy and emissions targets and more often; and
(c) strategies for enforcement relating to the City’s bike lanes.”

This report responds to items (1), (2), (3)(a) and (3)(b) in the above resolution. Item (3)(c) was
addressed in a memorandum dated April 24, 2019.

This report also responds to Council direction on January 27, 2020, where City Council resolved:

(1) That the directions outlined in the report titled “Community Energy and Emissions Plan 2020-
2050 Directions” from the Director, Sustainability and District Energy, dated November 29, 2019 be
endorsed for the purposes of completing a draft plan and obtaining final public feedback; and”

*“(2) That staff be directed to develop a Climate Action Strategy, as defined in the report titled
“Community Energy and Emissions Plan 2020-2050 Directions” from the Director, Sustainability
and District Energy, dated November 29, 2019, that communicates all of the City’s climate action
related plans and strategies for Council consideration.”

This report supports Council’s Strategic Plan 2018-2022 Strategy #2 A Sustainable and
Environmentally Conscious City:

Environmentally conscious decision-making that demonstrates leadership in implementing innovative,
sustainable practices and supports the City's unique biodiversity and island ecology.

2.1 Continued leadership in addressing climate change and promoting circular economic principles

Analysis

This report seeks Council’s endorsement of Richmond’s Community Energy and Emission Plan
(CEEP) 2050 in Attachment 1, and approval to amend the current greenhouse gas (GHG) reduction
targets in the Official Community Plan Bylaw 9000 to reflect a 50% emissions reduction from
baseline year 2007, and achieving net zero GHG emissions by 2050. This report includes an
additional document summarizing Richmond’s current climate-related strategies, entitled: “Climate
Action Programs” (Attachment 3), to be received as information.
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Richmond’s Community Energy and Emissions Plan 2050 includes 77 primary actions, and 199 related
implementation steps that will set Richmond on a path to achieve 50% reduction in community GHG
emissions by 2030, and reach net zero emissions by 2050. The following directions included in this
plan (see Table 1) will allow Richmond to achieve deeper emission reduction targets, consistent with
the International Panel on Climate Change (IPCC) 1.5° Celsius global warming limit.

Table 1 — CEEP 2050 Strategic Directions

1: RETROFIT EXISTING BUILDINGS

Accelerate deep energy retrofits to existing buildings, and shift to low-carbon heating
and cooling.

2: TRANSITION TO ZERO EMISSION VEHICLES

Facilitate electrical mobility for all residents and businesses in Richmond, with
expanded options for charging at home, at work, and on the go.

3: CARBON NEUTRAL NEW BUILDINGS

All new buildings will be serviced by low-carbon energy systems, and built to the top
performance level of the BC Energy Step Code by 2027.

4: COMPLETE COMMUNITIES

Implement OCP and Local Area Plan objectives for compact, complete
neighbourhoods in Richmond, with a range of services, amenities and housing choices,
and sustainable mobility options within a five-minute walk of homes.

5: ACTIVE MOBILITY FOR ALL

&
S, o A
“-x:,\ib w L Prioritize active transportation with investments in walking, rolling and cycling
= infrastructure that is safe, connected, easy to navigate, and accessible.
6: SUPPORT FREQUENT TRANSIT
Q ¢
¢

Work with TransLink to increase transit service frequency and foster wider use of
transit by implementing and upgrading transit stops that are well integrated with active
transportation (walking, rolling and bicycling) and with car-sharing networks.

7: ENHANCE GREEN INFRASTRUCTURE

Maximize the climate benefits of Richmond’s green infrastructure by protecting and
expanding existing carbon stores in trees, vegetation and soils.

8: TRANSITION TO A CIRCULAR ECONOMY

Create a Circular Economy in Richmond that maximizes the value of resources by
design, responsible consumption, minimized waste and reimagining how resources
flow in a sustainable, equitable, low-carbon economy.
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City of Richmond Community GHG Emission Reduction Scenarios and Targets

With Council direction in January 2020, staff conducted additional emissions forecasting of the
impact of proposed CEEP actions, ahead of a planned third phase of community engagement. This
included extensive scenario testing to confirm that sector emission reductions targets for new and
existing buildings, sustainable and active transportation modes, and transition to zero emission
vehicles could be achieved with full implementation of plan actions.

As new proposed actions and measures were refined in 2020 and 2021, emission forecasts were re-
modelled so that a comparison could be made of GHG emission reduction progress to 2030 and 2050
for three emission reduction pathways (three trend lines) shown in Figure 1:

1. Business-as-usual, where only climate actions implemented prior to 2017 are included.

2. Actions already adopted, where the impact of climate action programs and policies already
adopted by City of Richmond (including the previous Community Energy and Emissions Plan
2014), Province of BC and Federal Government are assumed fully implemented.

3. Accelerated action trend line, with all new CEEP 2050 actions included in this plan underway.
This line represents actions that would achieve the IPCC 1.5° Celsius global warming limit.

Extensive modeling and forecasting indicates that with full implementation of actions within the
Strategic Directions set out in this plan, Richmond would slightly exceed its targets, reducing
emissions by 52% and 83% in 2030 and 2050 respectively. To be cautious in this regard, target
citywide GHG emissions reductions have been kept to 50% by 2030, and 80% by 2050.

Figure 1: Current and Projected GHG Emission Reduction Pathways for Richmond
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GHG Emission Reduction Targets by Sector

Implementing the actions contained in CEEP 2050 for new and existing buildings, transportation and
waste will enable Richmond to achieve the deep GHG emission reduction targets for 2030 and 2050.
See Figure 2 for the sector breakdown. Note that modelling data used for emission projections
incorporates the best information currently available. As new or more accurate information becomes
available, staff will update Council through CEEP progress reporting as discussed below.

For buildings, new incentives, clean energy initiatives, and greenhouse gas intensity limits will
significantly reduce emissions. Large emission reductions will occur as we replace natural gas
heating with electric heat pumps that combine high levels of energy efficiency with near zero
emissions. The conversion to low-carbon energy systems in existing buildings is expected to also be
part of a comprehensive retrofit program that seeks to achieve multiple objectives, such as improving
occupant health and comfort by making these buildings more resilient to climate change. This would
include provision of mechanical cooling in buildings and constant flow ventilation with a high level
of filtration, as well as thermal envelope improvements to significantly lower energy costs. New
programs to achieve deeper emission reduction in buildings will require close collaboration with
senior levels of government to develop supportive regulations and incentives.

For transportation, the City will advocate for ongoing and/or strengthened Federal vehicle fuel
efficiency and Provincial zero emission vehicle sales requirements, while working locally to rapidly
expand electric vehicle (EV) charging opportunities for local residents, workers and visitors,
accelerating the shift toward zero emission vehicles. Under this and other City plans, Richmond will
accelerate expansion of sidewalks, crosswalks, and safe and accessible bike paths. The City will also
collaborate with TransLink on improved zero emission transit service, providing more people with a
convenient, low-emission travel option, and advocate for increased local transit service, as per the
Southwest Area Transit Plan.

The Official Community Plan will continue to encourage the evolution of Richmond’s
neighbourhoods towards more energy efficient, climate-friendly design and land use and
transportation patterns. The City will also continue advancing towards the goal of a zero waste city,
further reducing emissions. As new data on Richmond’s GHG emission inventories becomes
available in subsequent years, staff will amend the figures in this plan, and will inform Council of the
changes via memorandum.
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Figure 2: Sectoral Impact of CEEP 2050 Emission Reductions Strategies from 2007 Baseline
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NOTE: Data used for modelling incorporates the best available information. As new or more accurate information becomes available, staff will provide
updates to Council through CEEP progress updates.

Collectively, action on territorial / municipal energy and emissions shown in Figures 1 and 2 are
broadly captured in climate mitigation actions within the first six CEEP 2050 strategic directions.

Richmond'’s Plan goes beyond a typical Municipal Energy and Emissions Plan

CEEP 2050 also considers emissions from goods and services that Richmond residents and
businesses consume that are not inventoried. While the plan does not quantify consumption and
material-based GHG emissions in Richmond, it does have specific policy and program actions
identified to mitigate this type of emissions by transitioning from a linear to a circular economy
(Strategic Direction 8).

A number of recommended actions are also included within the plan with respect to reporting on and
reducing the embedded carbon content of construction materials used in buildings and infrastructure.

CNCL - 67



Specific actions to reduce embedded carbon in these materials are included in Strategic Direction 3 -
Carbon Neutral New Buildings, and Strategic Direction 8 - Transition to a Circular Economy.

As progress is made to significantly reduce emissions from new and existing buildings, transportation
and liquid and solid waste, residual emissions from these sectors may prove much harder to fully
decarbonise. The City will have the option to partially offset residual emissions through natural
carbon sequestration, or by technological means, such as direct air capture and carbon storage
(Strategic Direction 7 - Enhance Green Infrastructure). The plan also identifies the benefits of
protecting carbon already stored in areas such as the urban forest, and in peat soils and buried
shoreline eelgrass beds.

Advancing Equity through Plan Actions

In January 2020, Council endorsed that a people-centred plan be brought forward in the updated
Community Energy and Emissions Plan. Staff have revised this concept to frame it as advancing
equity through plan actions. As actions within the plan’s Strategic Directions were further refined in
2020-2021, half of the mitigation actions in the plan’s Implementation Roadmap have been identified
as good opportunities to advance equity, fairness, wellness and inclusion. The plan also recognizes
that the burdens, or negative impacts of climate change are not evenly distributed, with some groups
more vulnerable and feeling the effects sooner, or to a greater degree than others do. This plan
responds to this challenge.

Further detail on the equity approach is included within CEEP 2050, with a framework of intentions
and objectives intended to centre equity during plan implementation. It is important to note that the
plan serves as a starting point, setting up a journey to discover and engage, further improve and
respond equitably, as action on climate change accelerates in Richmond. By including equity
considerations directly into the plan, the City is consistent with a number of leading cities.

Community and Stakeholder Engagement

To inform the development of the new Plan, three phases of community and stakeholder engagement
were conducted between May 2019 and September 2021, with 775 people participating in surveys,
and over 1,000 people participating in a variety of public events, community and stakeholder
workshops. These three phases are summarized below:

IDEAS PHASE May - August 2019

« Priority themes and areas of focus identified for the updated climate action plan; and
o Community survey, ldeas Fair at City Hall, community and stakeholder workshops.

DIRECTIONS PHASE September - November 2019

« ldentified eight Directions to support accelerated climate action, and six municipal levers that
City of Richmond can utilize to support implementation of proposed actions; and
e Community survey, Directions Fair at City Hall, community and stakeholder workshops.

CEEP 2050 PLAN FINALIZATION August - September 2021

o Let's Talk Richmond online public engagement (six weeks) on draft plan, with 100+ proposed
implementation actions (see Attachment 2 for summary of results); and
e Survey input on CEEP actions and emission reduction targets within each strategic Direction.
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Concurrent with public engagement, City staff conducted iterative refinements of proposed
implementation actions and targets, supported by emission modelling to forecast the impact of these
climate action scenarios.

Richmond Official Community Plan Bylaw 9000, Amendment Bylaw 10328 (Revised community
GHG reduction targets and CEEP 2050)

As per Council direction, the proposed Amendment Bylaw 10328 included with this report updates
Richmond’s OCP emission reduction targets for 2030 and 2050 to be consistent with the IPCC 1.5

degrees Celsius global warming limit. Additionally, to reflect adoption of CEEP 2050, several text
changes are proposed for the following policy statements within the OCP:

e Section 1.5 updates information on Richmond’s GHG emissions in 2007, the imperative for
climate action, and the overall challenges in achieving deep GHG reduction targets.

e Section 2.2 (Climate Change Mitigation) updates the climate action commitments made by
Council to date, aligns the OCP objective with GHG reduction targets set out in CEEP 2050, and
clearly identifies which policies are addressed in the CEEP.

o Section 12.4 (Energy) provides a closer focus on energy efficiency, while emphasizing the role of
energy efficiency in achieving GHG reductions. Within this section, a redundant clause has been
removed from Objective 1. Objective 2 is re-scoped to address existing buildings and
transportation, and now references CEEP 2050. In Objective 3, revised text now references CEEP
directly. Additionally, reference to the BC Energy Step Code is simplified for flexibility, while
maintaining the overall intent and 2025 target of the previous version.

Community and stakeholder engagement on Richmond’s new CEEP 2050 has met the requirement of
Section 475 of the Local Government Act regarding amendments to the Official Community Plan.

Should Council give first reading to proposed Richmond Official Community Plan 9000, Amendment
Bylaw 10328, a public hearing notice will be provided as per the Local Government Act and will
include a notification in keeping with the Local Government Act requirements. Staff have reviewed
the proposed Richmond Official Community Plan 9000, Amendment Bylaw 10328 with respect to
the Local Government Act and the City's OCP Bylaw Preparation Consultation Policy 5043
requirements and do not recommend any further consultation. As part of the OCP Bylaw adoption
process there will be multiple opportunities for interested stakeholders to share their views to Council
including a public hearing.

City of Richmond Climate Action Programs

In January 2020, Council endorsed that a Climate Action Strategy be brought forward for
communication purposes, with a goal of simplifying access to the City’s programs by summarizing
them into a single document. Staff retitled the document Climate Action Programs (Attachment 3) to
be more aligned with the intent of the document. As noted above regarding GHG inventory figures,
when new or updated information comes forward, or when projected climate impacts are re-assessed,
staff will update the document and inform Council of the changes via memorandum.

The Climate Action Programs summarizes all of the plans, strategies and programs that Richmond
has implemented to address climate change concerns. Information is summarized within climate
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mitigation and adaptation categories, including select highlight projects. The document also includes
an appendix with information on key anticipated climate impacts for Richmond and the region.

Financial Impact

There is no immediate financial impact. Future expenditures required for implementation of CEEP
2050 strategies will be presented to Council for consideration during the budget process.

Conclusion

Richmond now has over a decade of leadership in implementing climate action at the local level. The
challenge posed by climate change for Richmond and the world has only increased. With the emergence
of transformative new policy tools and technologies, as well as increased resolve and resourcing of
climate action locally and nationally, indicates that Richmond is well positioned to implement and
accelerate climate action.

Richmond’s Community Energy and Emissions Plan 2050 includes 77 primary actions, and 199 related
implementation steps that will set Richmond on a path to achieve 50% reduction in community GHG
emissions by 2030, and reach net zero emissions by 2050. The Plan builds upon actions identified in the
previous CEEP (2014), as well as current Federal and Provincial measures to address climate change.

A

Norm Connolly Nicholas Heap
Manager, Sustainability Project Manager, Sustainability
(604-247-4676) (604-276-4267)

Att. 1: Community Energy and Emissions Plan 2050
2: 2021 Let’s Talk Richmond Public Engagement — Survey Response Report
3: City of Richmond Climate Action Programs
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Richmond’s Community Energy and Emissions Plan 2050

includes multiple actions within eight strategic directions

that together will set Richmond on a path to achieve 50%

reduction in community GHG emissions by 2030, and reach
net zero emissions by 2050.

This plan builds upon Richmond’s climate action leadership
to date, and provides a roadmap for achieving the deeper
greenhouse gas emission reduction targets set by Council,
and consistent with the International Panel on Climate
Change (IPCC) 1.5 degree Celsius global warming limit.

Implementing these actions will also improve Richmond’s
resiliency to the effects of climate change and support the
City’s equity, affordability and sustainability goals.

City of Richmond Community Energy and Emissions Plan 2050

Version 1.0
February 14, 2022




PLAN AT-A-GLANCE - 8 STRATEGIC DIRECTIONS FOR
CLIMATE ACTION IN RICHMOND

CARBON NEUTRAL NEW BUILDINGS oo

All new buildings will be serviced by low carbon
energy systems and built to the top performance
level of the BC Energy Step Code by 2027.

RETROFIT EXISTING BUILDINGS oo

Accelerate deep energy retrofits to existing buildings,
and shift to low-carbon heating and cooling.

TRANSITION TO ZERO EMISSION VEHICLES -~

Facilitate electrical mobility for all residents and
businesses in Richmond, with expanded options for
charging at home, at work, and on-the-go.

Work with TransLink to increase transit service
frequency and foster wider use of transit by
implementing and upgrading transit stops that are
well integrated with active transportation (walking /
rolling / cycling) and with car-sharing networks.

ACTIVE MOBILITY FORALL  eeeeeeee

Prioritize active transportation with investments in
walking, rolling and cycling infrastructure that is safe,
connected, easy to navigate, and accessible.

COMPLETE COMMUNITIES e

Implement OCP and Local Area Plan objectives for
compact, complete neighbourhoods throughout
Richmond, with a range of services, amenities and
housing choices, and sustainable mobility options
within a five-minute walk of homes.

ENHANCE GREEN INFRASTRUCTURE ~  ---ee-

Maximize the climate benefits of Richmond’s green
infrastructure by protecting and expanding existing
carbon stores in trees, vegetation and soils.

RICHMOND COMMUNITY ENERGY AND EMISSIONS PLAN | 2050

b
: % +
3 3
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TRANSITION TO A CIRCULAR ECONOMY

Create a Circular Economy in Richmond that maximizes the value of resources by design, responsible
consumption, minimized waste and reimagining how resources flow in a sustainable, equitable, low-carbon
economy.

P
(T
“eifte
L.
9: : : o:
%:’ o z: e
w: &: 3
: ' == : =
= 2! 5 Q!
Q- wi : 5: <l
I: Ei ! =T
; g =% :
P g 2:
: O O: =
- : L -
L’ c
<

ADVANCING EQUITY THROUGH PLAN ACTIONS

The City of Richmond has a long-standing commitment to lead on climate change, and deliver on its vision of a sustainable
community that integrates environmental, social and economic dimensions with community well-being.

As the updated Community Energy and Emission Plan was developed, and actions within the Plan’s Strategic Directions
were defined, it became clear that many of the actions present opportunities to advance climate equity in Richmond, as
we design, engage, and resource implementation actions. The plan also recognizes that the burdens, or negative impacts
of climate change are not evenly distributed, with some groups more vulnerable and feeling the effects sooner, or to a
greater degree than others. This plan responds to that inequity.

Further indications of the equity approach appear throughout this plan, but it is important to consider that the plan
sets a framework of intentions and objectives, which is a starting point that sets up on a journey to discover, further
improve and respond equitably, as the City accelerates action on climate change in Richmond, to meet our 2030 and
2050 targets.
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CLIMATE CHANGE: THE CHALLENGE IN FRONT OF US

T

CLIMATE LEADERSHIP

Richmond, BC

The City of Richmond is taking bold action in tandem with other leading municipalities in BC, and across Canada, to
achieve a common objective of mitigating and eventually eliminating global warming, and doing our part to ensure a
sustainable future. The City also recognizes the challenges ahead that must be addressed.

Humanity has now increased the concentration of (CO,) in the
Earth's atmosphere from 270 to over 413 parts per million in
2020 - a 52% increase since the Industrial Revolution. Together
with increased emissions of other greenhouse gases such as
methane, this has already caused a 1.1° Celsius increase in
global mean surface temperature (land and oceans) since the
start of the 20th Century, with worldwide impacts on weather
systems and ecosystems.

The Pacific Climate Impacts Consortium at the University of
Victoria has developed climate projections for Metro Vancouver
that scales and localizes the outputs of global climate
projection models. These results indicate that as global average
temperatures increase, Richmond will experience an increased
frequency of climate extremes. For example, the prolonged
‘heat dome’ in Western Canada and the Pacific Northwest
during the summer of 2021, placed extreme stress on people,
local agriculture and fisheries, with some of the highest daytime
temperatures on record, and resulting in one of the most
extensive forest fire seasons ever seen in BC. Heat stress from
this weather event was keenly felt by people living in buildings
without air conditioning, and with little relief from temperatures
that did not drop at night. Shoreline aquatic ecosystems and
fisheries also experienced high mortality rates due to elevated

water temperatures, and land-based wildlife faced heat stress
and a lack of freshwater due to drought. Extreme heat and lack
of rainfall placed additional stress on our urban forest, which is
vital for cooling the air and providing shade.

Climate modelling also indicates an increased intensity, duration
and frequency of storm and extreme precipitation events in the
future, which southwest BC experienced in the fall of 2021,
with catastrophic rainfall resulting in widespread mudslides and
flooding. The same climate models forecast a more rapid snow
melt earlier in the year, leading to an increased risk of flooding
during the springtime freshet along BC’s river systems.

According to the International Panel on Climate Change (IPCC,
2018), concerted and accelerated action is needed to reduce
and eliminate additional greenhouse gases by mid-Century,
with accelerated climate action and GHG emission reduction
achieved by the year 2030. The Paris Accord indicated that
humanity can significantly reduce the negative impacts of
climate change if we limit overall global temperature rise to no
more than 1.5° Celsius by the end of this Century. Otherwise,
we are on track to exceed 2.0° Celsius of warming by the year
2100, with resultant negative impacts.
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RICHMOND’S CLIMATE LEADERSHIP

The good news is that we have a running start, as the City of
Richmond has been taking action and demonstrating continued
leadership on climate change for over a decade.

EMISSION REDUCTION TARGETS IN RICHMOND
OFFICIAL COMMUNITY PLAN 2041

In 2010, City Council adopted targets into Richmond’s Official
Community Plan aimed at reducing community GHGs by 33%
below 2007 levels by 2020, and 80% below 2007 levels by 2050.
These targets aligned with the Provincial GHG emission reduction
targets adopted in 2007.

COMMUNITY ENERGY AND EMISSIONS PLAN 2014

Richmond'’s first Community Energy and Emissions Plan (CEEP
2014) included a list of measures that, in combination with
policies already adopted by the Province and the federal
government, were projected to reduce community GHG
emissions to 6% below 2007 emission levels by 2020, and 25%
below 2007 levels by 2050, even with continued population
and economic growth over this time.

The CEEP 2014 also recognized that the deep GHG emission
reduction targets reflected in the OCP would not be achievable
solely by City policies and programs alone, but would need the
support of utilities, Province of BC and the Federal government
in terms of incentive funding, policies, regulations to support
decarbonisation and drive market transformation. Accordingly,
CEEP 2014 included the following three ‘big breakthroughs’
that would be central to achieving the 2050 greenhouse gas
reduction target.
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When CEEP 2014 was adopted, these breakthroughs were
considered challenging ‘stretch goals’, given limited regulatory
tools and product availability at that time. However, during the
past six years, there has been a transformation in the range
and effectiveness of low-carbon technologies. In addition,
new policies and regulations are now available provincially and
locally that support building energy efficiency and the transition
to zero emission vehicles.
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Hey Richmond,
let's talk about
energy and

emissions.

THE CITY’S TRACK RECORD

Richmond was the first jurisdiction in North America in 2017
to enact a 100% Level 2 electric vehicle charging readiness
requirement in Bylaw for all non-visitor parking stalls in new
residential buildings, enabling at-home charging. The City
successfully secured $440,000 in grant funding from Natural
Resources Canada in 2018 to facilitate the largest expansion of
public EV charging to date in Richmond. By the end of 2021,
28 new Level 2 charging points will be in place at various civic
facilities, along with four new fast chargers.

Richmond was also an early proponent and adopter of the BC
Energy Step Code in 2018 — Canada’s first performance-based,
“stretch code” energy standard. When the Step Code was
adopted, Council made a commitment that all new buildings in
Richmond would reach the top level of the Step Code starting
in 2025. Since 2018, the City has hosted ‘Builder Breakfast'’
learning events for homebuilders several times per year, and has
supported the Step Code transition with air tightness training
and hands-on courses in advanced building envelopes and
mechanical systems.

By the end of 2020, more than 4,500 residential units,
representing 4.9-million ft? of floor area, was being serviced by
the City's Lulu Island Energy Company. The City's low carbon
district energy system has become a recognized leader locally,
nationally and internationally (18 awards as of 2020). The City
also received a $6.2-million grant from CleanBC Communities
Fund for design and construction of the Oval District Energy
Centre. With planned completion in 2024, 80% of district
heating in the Oval District will be served by a renewable sewer
heat recovery system.

Richmond was also the first municipality in Canada to engage
private industry, suppliers and vendors in a half-day workshop
in January 2020 on the City's proposed Circular Economy
Procurement Policy, subsequently adopted in 2021. The City
has prioritized a successful transition to a Circular Economy,
and is participating in national and international collaborations,
including the Circular Cities and Regions initiative in 2021, with
14 other Canadian municipalities.

CEEP Outreach at Hamilton-Community-Centre-

COMMUNITY ENERGY AND EMISSIONS PLAN 2050

CEEP 2050 recognizes the Big Breakthroughs identified in
CEEP 2014 as vital to meet our 2030 targets, and the actions
in this plan builds upon the leadership and momentum shown
by Richmond and other partners in these areas. This new plan
provides a roadmap to achieve the 50% emission reduction
target by 2030, and near zero carbon by 2050.

This Plan:

1. Establishes revised GHG reduction targets for 2030 and
2050 for the City of Richmond, base reductions from
2007 baseline.

2. Confirms and supports Council’s direction to develop a
bold new plan that achieves the IPCC Paris Accord global
warming limit.

3. Integrates the results and priorities from community and
stakeholder engagement.

4. Includes eight Strategic Directions (broad areas of focus)
in a plan framework that sets Richmond up for success in
achieving deep emission reduction targets.

5. Describes shorter and longer-term actions within each
Direction, and their role in meeting the 2030 and 2050
targets.

6. Identifies ‘municipal toolkit’ levers that can be used to
implement plan actions.

7. Indicates plan actions with strong potential to advance
equity, justice, fairness and inclusion during implementation.

CEEP 2050 contains an action-oriented roadmap of strategies
and integrated actions that will guide current and future work
by the City of Richmond in mitigating climate change, sufficient
to reach GHG emission reduction targets in line with the IPCC
(Paris Accord) 1.5°C global warming limit.
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COMMUNITY BENEFITS

In addition to the positive outcomes that can
change yields additional benefits listed below:

Energy efficient buildings

be realized by implementing CEEP 2050 with an equity lens, taking action on climate

CLEANER AIR

Reducing combustion of fossil fuels by transitioning to electric vehicles and sustainable
transportation modes such as walking / rolling, cycling and taking transit, will directly
reduce health-impacting air pollutants such as carbon monoxide, nitrous oxide, sulphur
dioxide and volatile organic compounds. Electric and other clean fuel vehicles also
reduce or eliminate fine particulates in the local airshed (i.e., PM 10 and PM 2.5)
generated from combustion of diesel, particularly along major arterials and trucking
routes. Richmond's streets will be cleaner, quieter and healthier as a result.

QUALITY OF LIFE AND IMPROVING HEALTH

As electrified light-duty and heavy-duty vehicles become more prevalent, our City
becomes much quieter, even as our population grows and the economy expands. Those
living next to busy arterials will experience significantly reduced road noise, and better
air quality with greatly reduced pollution. Enhancing and expanding Richmond'’s urban
tree canopy will provide cooler, comfortably shaded streets that provide relief on the
hottest summer days. A more compact urban form will also make it easier for people
to quickly and cost-effectively reach their destinations by foot, by bicycle / e-bike or by
frequent transit, and do so without wasting time in traffic congestion.

HEALTHY, COMFORTABLE AND CLIMATE-RESILIENT BUILDINGS

The City of Richmond has already signalled its policy intention within the Official
Community Plan, requiring that all new buildings achieve the top level of the BC
Energy Step Code by 2027. Buildings constructed to the top level of the Step Code,
or the certified Passive House standard, are by their nature ultra-low energy and highly
resilient. They provide enhanced levels of comfort to building occupants because
of their well-insulated draft-free construction, providing a thermally stable indoor
environment. Additionally, these buildings feature filtration of supply air within the
mechanical ventilation system, ensuring a balanced continuous supply of fresh, clean
air to occupants when windows are closed. This feature becomes especially valuable
during wood smoke events that have been present in southwest B.C. and the Pacific
Northwest during recent summers.

ECONOMIC INNOVATION AND NEW JOBS

The massive effort involved in comprehensively addressing global warming and
transitioning to a low-carbon economy will generate hundreds of billions of dollars
of investment annually worldwide, along with significant job creation. Leading
jurisdictions like Richmond can expect to see new business and employment growth
as a result. Economic benefits will also result from investments in building-scale and
neighbourhoods-scale renewable energy systems. Retrofitting existing buildings of all
types will help drive a growing regional economy in cost-effective building envelope
and mechanical system upgrades that greatly improve energy efficiency and use zero-
carbon energy.

The movement away from fossil fuels in transportation is already spurring innovation
in electric vehicles, electric scooters, battery storage, as well as hydrogen fuel cell
technology. Reducing waste and maximizing the reuse and repurposing of materials
will be a normal business approach as we transition to a circular economy. Leading
Richmond businesses are already rethinking and retooling their products and
procurement processes to be compatible with a zero waste economy.
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ADVANCING EQUITY IN OUR PLAN
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This plan identifies many opportunities to advance climate equity
in Richmond as we design, resource, and implement actions in the
plan. It places considerations of wellness, inclusion and fairness
at the center of implementation, recognizing that vulnerability to
the effects of climate change is frequently higher for indigenous
people and First Nation communities, visible minorities, and
low-income households. Women, new Canadians, persons with
disabilities, as well as children and seniors, are also more likely to
experience the negative impacts of climate change, or are made
more vulnerable as a result. Richmond is a diverse community with
27 languages spoken, language can be a barrier, and newcomers
may encounter challenges in finding out about supportive energy
and climate action programs, if English is not their first language.

CEEP 2050 acknowledges the necessity to address these
inequities by ensuring that new policies, programs and incentives
are inclusive and broadly available, particularly with respect
to improving resiliency to climate change and realizing better
health outcomes in new and existing buildings. As initiatives
are developed to decarbonize existing buildings and make them
more energy efficient, buildings that are the least efficient and
exhibit high energy costs for residents will be prioritized for
improvements.

The plan also prioritizes frequent, convenient and sustainable
transportation choices for all Richmond residents, making
sustainable modes the preferred choice, lowering transportation
costs and improving community health outcomes. Some
households have high transportation costs relative to income,
with adults often working more than one job and requiring a
vehicle for work. These households may struggle in transitioning
from an internal combustion engine vehicle to an electric vehicle,
which would cut fuel and maintenance costs dramatically. As new
programs roll out to accelerate local transition to zero emission
vehicles, we need to ensure that residents and employees will not
be left behind, and that they will have a range of EV charging
options: at (or near) home, at work, and on the go.

Climate action can also support objectives such as ensuring
wider housing choice and affordability, celebrating local diversity
and providing opportunities for connection, collaboration and
empowerment as new programs are developed. Climate action
is also knowledge-based, and is already driving creativity and
innovation in many sectors of the economy. This plan includes
actions that provide opportunities to build knowledge capacity
and competency in skills needed to design and construct highly
efficient, zero emission buildings. Similarly, the City will continue
to support the transition from a linear to an inclusive circular
economy, focusing on developing the skills and training to help
facilitate this transition, and ensuring that employability continues.

The climate equity approach in CEEP 2050 is intended to align
with and support the following City’s strategies and plans:

e Energy Poverty Toolkit for Low-Income Households
and Service Providers (in 2022)

e Cultural Harmony Plan 2019-2029

o Official Community Plan 2041

e Social Development Strategy 2013-2022

e Community Wellness Strategy 2018-2023

e Resilient Economy Strategy

» Affordable Housing Strategy 2017-2027

e Volunteer Management Strategy 2018-2021
e 2022 Parks and Open Space Strategy

e Homeless Strategy 2019-2029

o Collaborative Action Plan to Reduce and Prevent
Poverty in Richmond 2021-2031
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2030 AND 2050 EMISSION REDUCTION TARGETS

Extensive GHG emission modelling and forecasting was conducted
to assess the impact of current local policies, Federal and Province
of BC regulatory standards, as well as current program and
incentive measures at the local, Provincial and National levels.
As new proposed actions and measures were identified for CEEP
2050, comparisons could be made of GHG emission reduction
progress to 2030 and 2050 for the following emission reduction
pathways (three trend lines shown in Figure 1).

Business-as-usual trend line, where only climate actions
implemented prior to 2017 are included,

Actions already adopted trend line, where existing climate
action programs and policies adopted by City of Richmond,
Province of BC and Federal Government prior to 2020 are
fully implemented; and

Accelerated action trend line with all new CEEP 2050 actions
included in this plan underway. This line represents actions
that would achieve the IPCC 1.5° Celsius average global
warming limit.

Figure 1 shows that current (2021) policies, programs and
regulations by the Federal and Provincial governments, as
well as City of Richmond are projected to have a significant
GHG emission reduction impact, reaching 26% reduction from
baseline year 2007 levels by 2030, and 50% reduction by 2050.
However, these projected reductions fall short of the deeper
reductions necessary to achieve the IPCC 1.5° Celsius limit. Our
modelling showed that the actions included in this plan (when
fully implemented) would achieve the 50% emission reduction
target by 2030, and reach effective decarbonisation by 2050.

Extensive modeling indicates that with full implementation
of actions within the Strategic Directions set out in this plan,
Richmond would slightly exceed its targets, reducing emissions
by 52% and 83% in 2030 and 2050 respectively. To be cautious
in this regard, we have kept our target citywide GHG emissions
reduction to 50% by 2030, and 80% by 2050.
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Figure 1 — Current and Projected GHG Emission Reduction Pathways for Richmond
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EMISSION REDUCTION TARGETS BY SECTOR

The actions contained in CEEP 2050 further reduce projected
GHG emissions in 2030 and 2050. New incentives, clean energy
initiatives, and greenhouse gas intensity limits will significantly
reduce emissions from new and existing buildings. Significant
GHG reductions are projected to result from replacing natural
gas heating with electric heat pumps, which combine very high
energy efficiency performance with low GHG emissions.

For transportation, the City will advocate for strengthening
of Federal vehicle fuel efficiency and Provincial zero emission
vehicle sales requirements, while working locally to rapidly
expand EV charging opportunities for local residents, workers
and visitors, accelerating the shift toward zero emission vehicles.

1,000,000

800,000

ICI BUILDINGS

Under this and other City plans, Richmond will accelerate OCP
2041 targets to 2030 for expansion of sidewalks, crosswalks,
and safe and accessible bike paths. The City will also partner with
TransLink on improved, zero emission transit service, providing
more people with a convenient, low-emission travel option.

Over the coming decade, Richmond’s updated Official
Community Plan will provide direction on how Richmond’s
neighbourhoods can become more energy efficient and lower
carbon. The City will also continue advancing towards the goal
of a zero waste city, further reducing GHG emissions.

@)

RESIDENTIAL BUILDINGS

RETROFIT EXISTING
BUILDINGS

CARBON NEUTRAL
NEW BUILDINGS

PASSENGER
VEHICLES

REDUCED GHG

600000 EMISSIONS

400,000

200,000

2007 2017 2030

COMMERCIAL
VEHICLES
ERANSIT COMPLETE
COMMUNITIES
SOLID WASTE
FREQUENT TRANSIT
TRANSITION
TO A CIRCULAR
ECONOMY

) \
SW'”‘ carbon ENHANCE GREEN
equestration "¢ INFRASTRUCTURE

Figure 2 - Sectoral Impact of CEEP 2050 Emission Reduction Strategies from 2007 Baseline
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OUR PLAN GOES BEYOND A TYPICAL MUNICIPAL-BASED
EMISSIONS REDUCTION PLAN

TYPICAL SCOPE

EXPANDED SCOPE

MUNICIPAL OR TERRITORIAL GHG EMISSION
INVENTORIES

ADDRESS CITYWIDE GHG EMISSIONS FROM NEW AND
EXISTING BUILDINGS, TRANSPORTATION AND WASTE

Richmond’s CEEP 2050 plan includes actions and measures

that mitigate greenhouse gas emissions from new and existing
buildings, light and heavy-duty transportation, as well as liquid
and solid waste. They comprise the emission inventories that local
governments in BC (including City of Richmond) report on.

Municipal inventories (see Figure 1) are also used to measure

and assess progress in meeting 2030 and 2050 emission
reduction targets. These inventories are largely energy-based,
reflecting fossil fuels used in moving people and goods within the
community, energy to heat buildings and pools, or cook food.
Additionally, methane emissions from anaerobic decomposition
of waste materials is included in Richmond’s municipal GHG
emission inventory.

GHG EMISSIONS FROM MATERIAL FLOW,
PRODUCT CREATION AND CONSUMPTION

ADDRESS EMISSIONS FROM THE GOODS AND SERVICES THAT
RICHMOND RESIDENTS AND BUSINESSES CONSUME

Our new plan goes beyond territorial emission inventories to
consider ‘consumption-based’ and ‘material-based’ emissions.
This would include GHG emissions from the materials, goods and
services that are used or consumed in Richmond by local residents,
businesses and organizations, regardless of where these goods are
manufactured or produced. This could include food production,
consumer and industrial goods, as well as the embedded carbon
content in construction materials.

Research conducted by the Ellen MacArthur Foundation estimates
that approximately 45% of total global emissions are due to
production of consumer and industrial goods, food production as

well as the embedded carbon used to create construction materials.

CARBON SEQUESTRATION MEASURES
SEQUESTER EMISSIONS TO FURTHER REDUCE AND OFFSET

As progress is made in significantly reducing emissions from new
and existing buildings, transportation and liquid and solid waste,
residual emissions from these sectors may prove much harder to
fully decarbonize. These emissions could be offset through natural
carbon sequestration, or by technological means, such as direct air
capture and carbon storage.
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Action on territorial / municipal energy and
emissions are largely captured in climate
mitigation actions within the first six CEEP
2050 directions.

\/& | Retrofit Existing Buildings

@C\/\C |
\a= /) 7\

B, ) Carbon Neutral New Buildings

(#®§ ) Transition to Zero Emission Vehicles

Complete Communities
Sl

' Active Mobility for All

‘f/‘@ Support Frequent Transit

-

While CEEP 2050 does not quantify consumption
and material-based GHG emissions in Richmond,
it does have specific policy and program actions
identified to mitigate this type of emissions by
transitioning from a linear to a circular economy.

A number of recommended actions are also
included within this CEEP direction focusing
reporting on and reducing the embedded
carbon content of construction materials used in
buildings and infrastructure.

@ Transition to a Circular Economy
&)
2/

Carbon Neutral New Buildings

CEEP 2050 also seeks to protect large amounts
of carbon already stored in our urban forest, and
in peat soils and buried shoreline eelgrass beds:

@ Enhance Green Infrastructure
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COMMUNITY ENGAGEMENT PROCESS

Throughout the Plan development process, the City used a variety of ways to reach out and engage the community, in order to gather
input on priority areas of concern, and gain feedback on proposed actions. A summary of surveys, promotion / outreach activities, and
community events is summarized in this section. Additionally, each strategic direction includes a summary of what the City heard from
our engagement relevant to that direction.

IDEAS PHASE DIRECTIONS PHASE PLAN FINALIZATION
MAY - AUG 2019 SEP - NOV 2019 AUG - SEP 2021

* Identify priority themes and areas of * Identify 8 Directions to support accelerated e Let's Talk Richmond online

focus for climate action climate action, and 6 municipal levers to support engagement (six weeks) on
implementation of proposed actions draft plan, and 100+ proposed

Community survey, Ideas Fair at City implementation actions

Hall, community and stakeholder e Community surveys, Directions Fair at City Hall,
workshops community and stakeholder workshops

# of people who completed surveys Age of respondents

2% - Under 18 years old 36% - 35 to 54 years old
5% - 18 to 24 years old 21% - 55 to 64 years old
12% - 25 to 34 years old 23% - Over 65 years old

386

PHASE 1

SURVEY

Posted 9 animated social Published print and digital ads in Emailed and conducted

media posts on Facebook, Richmond News/Glacier Media, Richmond in-person outreach
Z Twitter and Instagram Sentinel, Ming Pao and Sing Tao, and to stakeholders and
o Pattison Transit Shelter Ads community members
—

Qe
- L=>2
E Created a Climate Action eNewsletter with Gave away bookmarks, bubble tea sets,
10 issues published and over 300 readers and reusable straws to

o subscribed to date invite participants
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~220. At our
"~/ We facilitated
“ » events-" 67 EV test drives E—

1,000+ people
We had the 14 items were fixed at /
were engaged in help of 100+ ‘*y the Fix-it Station, diverting \
volunteers waste from landfills /

person

RICHMOMND

EVENTS

We hosted:

3 Major public consultation events 2 Community workshops 12 Presentations to stakeholder groups

9 Days of outdoor summer events (Sustain-a-Buck voting on Plan directions and proposed actions)

4 Youth-oriented Now-Wow-How workshop (highschool), youth focus groups (SFU), input by Sustainabiliteens

© Q @ 0. © 9 @ O
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STRATEGIC DIRECTIONS FOR CLIMATE ACTION

The roadmap to achieve Richmond’s deeper GHG emission
reduction targets for Richmond by 2030 and 2050 rests on
implementing eight strategic directions. Each direction includes
multiple actions that support achievement of these targets, and
identifies where the City, as well as local residents, businesses,
senior levels of government, non-profit organizations, external
partners, and the design and development community, can play
a lead or supporting role.

CEEP 2050 includes new actions that support the ‘major moves
to 2030'. They are included within the following strategic
directions: Retrofit Existing Buildings, Transition to Zero Emission
Vehicles, and Carbon Neutral New Buildings. They build upon
progress made in these areas since 2014. Equally necessary to
achieving Richmond's accelerated emission reduction targets
are actions contained within Complete Communities, Active
Mobility for All, Support Frequent Transit, Enhance Green
Infrastructure, and Transition to a Circular Economy.

Progress in all eight directions is necessary to achieve our
accelerated GHG emission reduction targets. Some actions
within these directions are already underway, while others will
start in the short term (next 1-3 years). The cumulative impact
of other actions will be most evident over the medium to
longer term, as new infrastructure is installed, older buildings
are retrofitted and renewed, green infrastructure expands and
Richmond heads toward a carbon neutral community.

The areas within these strategic directions are rapidly
transforming, with new policy and program development
underway. Accordingly, some CEEP 2050 actions may evolve
over time to reflect the rapid pace of development and
innovation that is occurring.

8 STRATEGIC DIRECTIONS FOR ACTION

The emissions targets and actions within each Direction will
put Richmond on a path to achieve carbon reduction targets in
line with the International Panel on Climate Change (IPCC) 1.5°
Celsius global warming limit.

Each strategic direction includes:
- Carbon reduction targets for 2030 and 2050
- Why action is important

- Major actions and sub-actions (100+ in total)

RETROFIT EXISTING BUILDINGS

Accelerate deep energy retrofits to existing residential, institutional,
commercial and industrial buildings, and shift to low-carbon heating and
cooling using in-building systems or district energy.

TRANSITION TO ZERO EMISSION VEHICLES

Facilitate electrical mobility for all residents and businesses in Richmond,
with expanded options for charging at home, at work, and on-the-go for
personal electric vehicles, electric car-share, e-bicycles and e-scooters.

CARBON NEUTRAL NEW BUILDINGS

All new buildings will be serviced by low carbon energy systems and
built to the top performance level of the BC Energy Step Code by 2027.

COMPLETE COMMUNITIES

Implement OCP and Local Area Plan objectives for compact,
complete neighbourhoods throughout Richmond, with a range of
services, amenities and housing choices, and sustainable mobility
options within a five-minute walk of homes.

ACTIVE MOBILITY FOR ALL

Prioritize active transportation with investments in walking, rolling
and cycling infrastructure that is safe, connected, easy to navigate,
and accessible.

o8 8

‘v

Work with TransLink to increase transit service frequency and foster
wider use of transit by implementing and upgrading transit stops that
are well integrated with active transportation (walking / rolling / cycling)
and with car-sharing networks.

ENHANCE GREEN INFRASTRUCTURE

Maximize the climate benefits of Richmond's green infrastructure by
protecting and expanding existing carbon stores in trees, vegetation
and soils.

TRANSITION TO A CIRCULAR ECONOMY

Create a Circular Economy in Richmond that maximizes the value of
resources by design, responsible consumption, minimized waste
and reimagining how resources flow in a sustainable, equitable,
low-carbon economy.
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LOCAL GOVERNMENT IMPLEMENTATION TOOLKIT

6 TOOLS FOR IMPLEMENTATION

The City of Richmond has six methods or tools to help secure or
encourage reductions in greenhouse gas emissions. They can be
used individually or together when developing or implementing
new programs or policies from the plan.

N
POLICY AND REGULATION E

City Council can develop and implement bylaws that set
out legal regulations to govern specific activities carried
out within the City of Richmond. Provincial legislation
sets the areas in which Council has jurisdiction to
implement bylaws. The City has the right to enforce
adopted bylaws when a bylaw is violated. City Council
may also adopt policies setting out standard procedures
and priorities that staff and Council can use when
evaluating and implementing plans and projects.

INFRASTRUCTURE

Local governments design, build and maintain a wide
range of physical infrastructure that benefit the residents
and economy of the City, including roads, sewers,
street lights, electric vehicle (EV) charging facilities and
community centres. Local governments also administer
important public services for the community including
fire protection, police and a range of social services.

INCENTIVES

City Council can provide incentives to encourage
climate action by adjusting the allocation of City
resources. Council can adjust the criteria by which
the City charges municipal taxes or fees, and/or
prioritizes service delivery. Incentives can only provide
encouragement, they cannot prevent (or require that)
an action be taken. However, well-designed incentives
can influence decision makers to choose low-carbon
options more often than they would otherwise.

Different elements of the local government ‘toolkit’ can be used
depending on:

- Specific toolkit lever(s) to advance action
- Relative jurisdiction or level of control by the City

- Resources or investment required

COLLABORATION AND PARTNERSHIPS @

Local governments may need to partner with provincial
or federal governments, or with other agencies to
have a sufficient mandate to implement prioritized
climate actions. It may be more cost-effective for
external agencies or non-governmental associations
to implement specific climate actions on behalf of the
City, or work with several governments to implement
climate actions together.

ADVOCACY @

In some areas, local governments have little or no
legal mandate to implement policies or programs to
reduce GHG emissions. In these cases, City Council can
make formal requests to the provincial and/or federal
governments and their agencies on behalf of Richmond
residents for policy changes and/or new regulations to
be implemented. The City regularly calls on senior levels
of government to take greater action on sustainability
and climate change issues.

OUTREACH AND CAPACITY BUILDING e

Local residents and businesses have sole responsibility
for many decisions that affect the amount of GHGs
being emitted within Richmond. Local governments can
allocate resources to increase awareness of the climate
impacts of building design and operations, energy use
and transportation choices, and provide information and
resources to assist local residents make low-carbon choices.
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RETROFIT
EXISTING
BUILDINGS

CARBON REDUCTION
TARGETS

2030 TARGET

Achieve 70% reduction in GHG emissions
from buildings representing 33% of
Richmond’s total building emissions in 2017.

2050 TARGET

Reduce GHG emissions from buildings built
before 2018 by a further 28%, and reduce
GHG emissions from buildings built between
2018 and 2030 by 21%.

STRATEGIC DIRECTION

Accelerate deep energy retrofits to existing residential,
institutional, commercial and industrial buildings,

and shift to low-carbon heating and cooling using
in-building systems or district energy.

CURRENT EMISSIONS IMPACT

Richmond’s 33,617 existing buildings emitted 398,000 tonnes of greenhouse
gas emissions in 2017 (40% of total community emissions).

WHY ACTION IS IMPORTANT

Retrofitting and decarbonizing a significant proportion of existing buildings in
Richmond over the next 10 years is essential to achieve our 2030 GHG emission
reduction targets, and build momentum for continued action to 2050. While this
represents a challenge in terms of scale of effort, it also offers a clear opportunity
to bring benefits to local residents and businesses, with improved energy efficiency
and comfort, reduced energy costs, and a boost to the economy.

Space heating is the largest energy use in Richmond'’s buildings. Greater use of
low carbon grid electricity for building heating and cooling would significantly
reduce overall emissions. Energy efficient heat pumps will play a big role in the
transition to zero emission mechanical systems, and will require the City and
partners to develop a comprehensive program to incentivize and accelerate
building energy retrofits. As the City’s district energy systems mature, there may
be opportunities for larger buildings to be retrofitted to connect to the City’'s
low-carbon district heating system.

Through building energy retrofits and low-carbon mechanical system upgrades,
this action plan will target the highest GHG-emitting buildings that are expected
to remain in use over the next 30 years.

84.9% of survey respondents stated that this Strategic Direction
was important to them.

18 | RICHMOND COMMUNITY ENERGY AND EMISSIONS PLAN | ZOSCNCL - 95



CLIMATE ACTION SUMMARY

As we develop, prioritize and rollout new programs and incentives for existing buildings, ensure that the benefits of lower energy
costs and opportunities for healthier, more comfortable and resilient buildings are readily available to all residents, including renters,
leaseholders or property owners. (See page 49 for detailed roadmap of this direction)

CREATE A RICHMOND BUILDING RETROFIT PLAN

Create a comprehensive, multi-year plan to accelerate the retrofit of existing buildings

Integrate building, energy and spatial data to identify priority building types and optimal strategies to incent or require low-
carbon energy improvements

SET ENHANCED ENERGY AND EMISSION STANDARDS FOR EXISTING BUILDINGS

Support timely development and adoption of energy efficiency requirements for retrofitting buildings
Implement greenhouse gas (GHG) performance requirements for existing buildings

Create a framework that guides the use of renewable natural gas (RNG) for heating in existing buildings

PARTICIPATE IN REGIONAL BUILDING RETROFIT INITIATIVES

Deliver a program for strata and rental apartment buildings incenting low-carbon systems and energy improvements focused on
occupant health, comfort and affordability

Achieve efficiencies of scale in marketing and administering building retrofit programs

CREATE INCENTIVES AND REMOVE BARRIERS TO LOW CARBON ENERGY RETROFITS
Explore policy, program and regulatory options to encourage installation of local carbon mechanical systems during building retrofits
Develop a heat pump incentive program targeting residential buildings which currently lack mechanical cooling systems

Partner with other interested municipalities, Metro Vancouver and the Province to implement a low-interest financing program
for building energy retrofits

Advocate for energy utility rates that encourage low-GHG building energy retrofits
Develop a decarbonisation strategy for affordable housing in partnership with stakeholders

BUILD INDUSTRY SUPPORT AND COMPETENCY FOR LOW CARBON MECHANICAL SYSTEMS

Work with equipment suppliers and contractors and utility stakeholders to increase local availability of mechanical systems with a
high coefficient of performance

Improve building electrification awareness, coordination, and advocacy among key stakeholders
ADVANCE BUILDING ENERGY AND EMISSIONS PERFORMANCE REPORITNG AND DISCLOSURE
Advance energy and emissions performance reporting and disclosure requirement for existing buildings

EXTEND DISTRICT ENERGY SERVICE WHERE FEASIBLE

Identify where larger existing buildings could be connected to City’s district energy system
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TRANSITION TO
ZERO EMISSION
VEHICLES

CARBON REDUCTION
TARGETS

2030 TARGET

Reduce GHG emissions from light-duty
vehicles 50% below 2017 levels.

Reduce GHG emissions from heavy-duty
vehicles 33% below 2017 levels.

2050 TARGET

Reduce GHG emissions from light duty
vehicles to 5% of 2017 levels.

Reduce GHG emissions from heavy duty
vehicles to 13% of 2017 levels.

STRATEGIC DIRECTION

Facilitate electrical mobility for all residents and businesses
in Richmond, with expanded options for charging at
home, at work, and on-the-go for personal electric
vehicles, electric car-share, e-bicycles and e-scooters.

MAJOR MOVE FOR 2030

CURRENT EMISSIONS IMPACT

Greenhouse gases (GHGs) emitted by cars, light and heavy-duty trucks accounted
for 57% of Richmond’s total emissions in 2017.

WHY ACTION IS IMPORTANT

Reducing vehicle use through active modes (walking, rolling, cycling) and public
transit is an important strategy for meeting our climate goals, while providing
reduced transportation costs for residents and businesses, and positively contributing
to health and quality of life. For these reasons, it continues to be a focus of the
City's transportation strategy.

Transitioning to zero emission vehicles complements this approach, and will help to
dramatically reduce transportation emissions to near zero by 2050. Since most of
BC’s electricity comes from clean energy sources, electric vehicles (EVs) are a highly
effective strategy at reducing community emissions, emitting approximately 97 %
less GHGs than equivalent internal combustion vehicles.

84.6% of survey respondents stated that this Strategic Direction

was important to them.
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CLIMATE ACTION SUMMARY

Ensure that access to electric vehicle (EV) charging is readily available at home, at work and on-the go throughout Richmond. Incentive
programs should prioritize support for retrofitting existing multi-unit rental and strata buildings to enable Level 2 EV charging at home.
(See page 53 for detailed roadmap of this direction)

EXPAND PUBLIC ELECTRIC VEHICLE CHARGING OPPORTUNITIES

Build out a network of public electric vehicle (EV) charging stations at civic facilities in Richmond to accelerate rate of local
EV adoption

Create mobility hubs with EV charging stations near transit stations, within neighbourhood service centres and at
community centres

Support curbside EV charging stations in areas where residents are less likely to be able to charge at home, and encourage car
share providers to electrify and expand their fleets

EXPAND ELECTRIC VEHICLE CHARGING OPPORTUNITIES ON PRIVATE PROPERTY

Extend current residential EV charging requirements to include visitor and car-share parking stalls

Establish light-duty EV charging requirements for parking stalls in new commercial and industrial development
Support an EV Charging Retrofit Advisor program for existing multi-unit residential buildings

Collaborate with other local governments to advocate for passage of provincial ‘right-to-charge’ legislation

Support homeowners wanting to implement Level 2 EV charing at home
ENCOURAGE ZERO EMISSION VEHICLE ADOPTION

Advocate for low GHG emission requirements for ride-hailing services
Increase public awareness of, and support for, car-sharing and electric mobility
Support implementation of Provincial zero emission vehicle sales requirements and advocate for further improvements

Work with partners to accelerate transition of heavy duty vehicles to zero emission fuels and/or battery electric power.
ENCOURAGE LOWER EMISSIONS FROM INTERNAL COMBUSTION ENGINE VEHICLES

Support continued implementation and further improvement to Federal vehicle fuel efficiency regulations
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CARBON
NEUTRAL NEW
BUILDINGS
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CARBON REDUCTION
TARGETS

2030 TARGET

Achieve 70% low-carbon energy supply
for heating and cooling in district-energy-
connected buildings in Richmond.

New buildings permitted as of 2027 (not
connected to district energy) will consume
50% less energy and emit two-thirds less

GHGs than new buildings permitted in 2018.

2050 TARGET

Incrementally reduce the embedded
carbon content of materials used in the
construction of new buildings in Richmond,
by developing a cross-sector, regional
framework that sets maximum embedded
carbon intensity limits.

Reduce the GHG intensity of district-energy-
connected buildings to 85% below the
2017 emission-intensity of natural gas
heated buildings.

RICHMOND COMMUNITY ENERGY AND EMISSIONS PLAN

STRATEGIC DIRECTION

All new buildings will be serviced by low carbon energy
systems and built to the top performance level of the
BC Energy Step Code by 2027.

CURRENT EMISSIONS IMPACT

On any given year, newly constructed buildings have a comparatively small
impact on total community greenhouse gas emissions relative to emissions from
the entire stock of existing buildings in Richmond. But over a period of time,
new buildings can represent a growing source of emissions, which means that
improving their energy efficiency and carbon performance is one of the ‘major
moves’ in achieving our 2030 GHG emission reduction target.

WHY ACTION IS IMPORTANT

As a growing City, Richmond is expecting to add more than 28,000 new housing
units during the next 20 years. New buildings can be a large source of greenhouse
gas (GHG) emissions, primarily from space heating and hot water supply. Therefore,
the overall energy efficiency of a building is critical, as is the transition toward
mechanical (HVAC) systems powered by low-carbon energy.

Provincial and National building codes are moving toward ‘near zero’ energy
performance standards for new buildings (like Net Zero Energy Ready and the
Passive House standard). Nationally, this target is set for 2030, with 2032 being
the target for the BC Building Code. What this means is that by the start of the
2030s, all new buildings will be so efficient (thermal envelope and mechanical
systems) that they could be net zero on an annual basis, with the addition of
future on-site renewable energy, or connection to neighbourhood-scale clean
energy systems. As a leading municipality, the City of Richmond intends to
effectively achieve this target by 2027 via the BC Energy Step Code, with
requirements implemented in our Building Regulation Bylaw in 2025, subject
to future approval by City Council.

84.9% of survey respondents stated that this Strategic Direction
was important to them.
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CLIMATE ACTION SUMMARY

As new development occurs, advance equity and affordability in the community by ensuring the benefits of lower energy costs and
healthier, more comfortable and resilient buildings are readily available to all residents, whether you are a renter or property owner.
New buildings that are low carbon and highly energy efficient ensures occupants reap the benefits of improved energy security and
quality of construction. (See page 56 for detailed roadmap of this direction)

ACCELERATE TRANSITION TO THE TOP LEVEL OF BUILDING PERFORMANCE
Support the construction of flagship high-performance, low-carbon buildings in Richmond
Support training on designing, constructing and commissioning of high performance buildings
Accelerate use of low-embedded carbon content materials in new construction

SUPPORT CONTINUOUS IMPROVEMENT TO THE BC ENERGY STEP CODE
Support ongoing improvements to Energy Step Code regulation and performance standards

Advocate for adoption of emission intensity (GHGI) targets that local governments can reference in tandem with the Energy
Step Code

Ensure good practices in mechanical equipment design, installation and commissioning

ADVANCE IMPLEMENTATION OF LOW CARBON ENERGY SYSTEMS IN NEW CONSTRUCTION

Raise awareness of the benefits of building electrification
Maximize low carbon energy in new construction
Assess the feasibility of using Renewable Natural Gas (RNG) for residual or peak heating needs in new buildings

Encourage local availability of low-carbon domestic hot water and space heating systems with a high coefficient of performance

IMPLEMENT BUILDING ENERGY AND EMISSIONS PERFORMANCE REPORTING AND DISCLOSURE

Build capacity and momentum for a mandatory energy and emissions reporting requirement for new buildings

EXPAND LOW CARBON DISTRICT ENERGY SYSTEMS

Continue expansion of City's low carbon district energy systems and explore new opportunities outside existing district energy
service areas

ENCOURAGE ON-SITE RENEWABLE ENERGY
Encourage cost-effective on-site renewable energy generation in new construction

ACCELERATE ADOPTION OF LOW GLOBAL WARMING POTENTIAL TECHNOLOGIES

Support local certification of promising new building technologies not yet certified in Canada

Encourage Provincial and Federal governments to enact more stringent regulation related to high global warming potential
(GWP) coolants and technologies
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COMPLETE
COMMUNITIES

CARBON REDUCTION
TARGETS

2030 TARGET

Achieve Richmond’s OCP travel mode-split
targets for both active mobility and transit
by 2030.

2050 TARGET

Ensure 90% of Richmond residences are
within 400 metres (5 minute walk / roll) of
transit, and no more than 1,600 metres
from a neighbourhood mobility hub.

STRATEGIC DIRECTION

Implement OCP and Local Area Plan objectives for
compact, complete neighbourhoods throughout
Richmond, with a range of services, amenities and
housing choices, and sustainable mobility options within
a five-minute walk of homes.

CURRENT EMISSIONS IMPACT

Urban form has significant influence on the amount of energy used by
transportation as well as heating and cooling of buildings. Policies in Richmond'’s
Official Community Plan (OCP) and City Centre Area Plan encourage compact
development and have facilitated the extension of high-frequency rapid transit to
Richmond, helping the City reduce overall greenhouse gas (GHG) emissions since
2007, even with continued population growth and economic expansion.

WHY ACTION IS IMPORTANT

Richmond’s Official Community Planis a key policy tool forimplementing sustainable
land use and transportation objectives expressed in this Plan, making our city
less car reliant, more people-focused, and healthier. Carbon reduction objectives
for complete communities are also supported by successful implementation of
recommended actions within three Strategic Directions: Carbon Neutral New
Buildings, Active Mobility for All, and Support Frequent Transit.

Compact development policies within our OCP and area plans are critical to
achieving the types of land uses that support low- or zero-emission travel modes
and energy efficient buildings. Having a wider range of services and amenities
closer to home is strongly influenced by land use policies set in these plans,
facilitating easy access by transit or active travel modes.

Neighborhood mobility hubs offer an integrated range of pedestrian-friendly
transportation options such as public transit, cycling, e-scooter and car-share
facilities, as well as taxi and ride hailing services and public electric vehicle charging.
These hubs may also offer secure bicycle storage and repair services. By design,
mobility hubs are well integrated with surrounding land uses, making everyday
“first-to-last kilometre” journeys easy and sustainable.

85.7% of survey respondents stated that this Strategic Direction

was important to them.
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CLIMATE ACTION SUMMARY

Policies that promote compact development create a range of benefits: residents become healthier as walking and rolling becomes
easier within and between neighbourhoods, and the air is cleaner along quieter and safer roads. Complete communities support
social equity, diversity, and inclusion when policies are used to encourage a broad range of housing solutions and choices within
neighbourhoods.

Accessible, low-cost and sustainable travel options such as walking/rolling and cycling, using e-bikes/e-scooters, and public transit support
equity and fairness objectives by providing quick and easy access to local services and amenities. (See page 60 for detailed roadmap of
this direction)

|:| - Assess the impacts on energy use and greenhouse gas (GHG) emissions as new local area plans are introduced, and when there

k - are amendments or updates to the Official Community Plan (OCP)

-] Work to achieve a net reduction of community GHG emissions as new development occurs and transportation infrastructure is
- replaced or extended

|:| - Encourage the development of compact and complete communities with a wide range of housing options throughout
k - Richmond, as per OCP direction
[ | Determine the land use and transportation policy implications of an increased number of residents working

- from home
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ACTIVE
MOBILITY
FOR ALL

CARBON REDUCTION
TARGETS

2030 TARGET

Increase walk / roll trips to reach 18% of
all trips taken.

Increase bicycle ridership and micro-electric
mobility to reach 10% of all trips taken.

2050 TARGET

Increase walk / roll trips to reach 25% of all
trips taken.

Increase bicycle ridership and micro-electric
mobility to reach 15% of all trips taken.

RICHMOND COMMUNITY ENERGY AND EMISSIONS PLAN

STRATEGIC DIRECTION

Prioritize active transportation with investments in
walking, rolling and cycling infrastructure that is safe,
connected, easy to navigate, and accessible.

CURRENT EMISSIONS IMPACT

No greenhouse gas (GHG) emissions are emitted from active mobility, so it can
have a major role in reducing transportation emissions, by providing an easy and
convenient alternative to driving to a destination.

WHY ACTION IS IMPORTANT

Active mobility is zero or near zero emission by definition, as no fossil fuels
are required to walk, cycle or roll, and electric scooters and e-bikes use
BC's low-GHG electric grid to recharge batteries. Active modes are also simple,
cheap and highly effective for shorter-distance trips. They can make up the
majority of trips in compact, complete communities, where most destinations are
close by. While these journeys are short, the avoided GHG emissions on a daily
basis add up over time, which has a direct, positive impact on the environment
and mitigates climate change, not to mention the health benefits that can be
gained.

To make active mobility attractive, the City can provide safe and convenient
infrastructure such as wider sidewalks and curb cuts, pedestrian activated
crossing signals, comprehensive network of separated bike lanes, bike-share
stations and plenty of racks to safely park your bicycle at destination points.

87.5% of survey respondents stated that this Strategic Direction
was important to them.
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CLIMATE ACTION SUMMARY

Ensuring that nearby destinations in our community are easy and convenient to walk, roll or cycle to makes active modes of travel
readily available for all ages and abilities. This plan supports active mobility because it is inclusive and participatory, supports a healthier
community, and is affordable to the user. (See page 61 for detailed roadmap of this direction)

ACCELERATE CITYWIDE USE OF ACTIVE TRANSPORTATION

Prioritize walking, rolling and cycling as a preferred way to travel in Richmond

Allocate annual capital funding for active transportation infrastructure sufficient to achieve Official Community Plan (OCP 2041)
mode share targets by 2030

REDUCE BARRIERS TO ACTIVE TRANSPORTATION WITHIN NEIGHBOURHOODS

Expand existing walking and rolling connectivity within and between neighbourhoods
Identify opportunities for creating walking and rolling connections between non-connecting streets

ENGAGE RICHMOND RESIDENTS ON ACTIVE TRANSPORTATION

Expand active transportation programs and services (e.g. shared e-bike and e-scooter services) in Richmond
MAKE ACTIVE TRANSPORTATION THE CONVENIENT CHOICE FOR SHORTER TRIPS
Ensure there are supportive land uses along transit routes so that active transportation is a convenient choice for shorter trips

Maintain and expand investments in walking, rolling and cycling infrastructure within City Centre and within 400 metres of
Neighbourhood Service Centres

Maintain and expand investments in walking, rolling and cycling infrastructure within a 400 metre pedestrian catchment zone
along Frequent Transit Network (FTN) routes

SET PARKING STANDARDS TO SUPPORT SUSTAINABLE TRAVEL OPTIONS
Establish further reductions for parking space requirements in new development, where appropriate

Explore options to enable the conversion of parking spaces within existing buildings to support active transportation
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STRATEGIC DIRECTION 6 - SUMMARY



SUPPORT
FREQUENT
TRANSIT

CARBON REDUCTION
TARGETS

2030 TARGET

Increase transit mode share to reach 22%
by 2030.

2050 TARGET

Increase transit mode share to reach 27%
by 2050.

STRATEGIC DIRECTION

Work with TransLink to increase transit service frequency
and foster wider use of transit by implementing and
upgrading transit stops that are well integrated with
active transportation (walking/rolling, cycling) and with
car-sharing networks.

CURRENT EMISSIONS IMPACT

Greenhouse gas (GHG) emissions from all TransLink operations across Metro
Vancouver increased 5% between 2014 and 2018, but with increased ridership,
GHGs emissions per boarded passenger declined 14% over the same period.

WHY ACTION IS IMPORTANT

For medium to longer distance trips, public transit is an essential strategy to
reduce GHG emissions from transportation. Public transit is much more energy-
efficient (on a per-person basis) than the use of private automobiles. Traveling
on a diesel bus, rather than driving a conventional internal combustion vehicle,
reduces carbon emissions per kilometre by 50%, while taking rapid transit
(Canada Line or SkyTrain) or a battery electric-powered bus can reduce travel
emissions by up to 99%.

Metro Vancouver has lower GHG emissions than most other public transit systems
in North America due to comparatively high ridership levels, and because more
than half of TransLink’s fleet uses lower-GHG fuels and grid electricity, including
compressed natural gas, hybrid diesel-electric buses and electric trolley buses.

In 2018, the TransLink board committed to have its fleet and operations run on
100% renewable energy by 2050. TransLink is now testing battery electric buses
for use in Metro Vancouver, as well as hydrogen fuel cells.

91.1% of survey respondents stated that this Strategic Direction

was important to them.
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CLIMATE ACTION SUMMARY

Public transit's role as an essential service is well recognized, but it also plays a key role in providing an affordable, inclusive and
low-emission mode of travel. Making transit a convenient choice for longer trips (over 4 km) means it has to be frequent (at least 15
minute from morning to evening), and provide a safe and comfortable experience. The City is working closely with TransLink to achieve
these objectives, so that residents of all ages and abilities can conveniently reach their destinations without having to use a vehicle.
(See page 64 for detailed roadmap of this direction)

[:l - Ensure supportive land use along high frequency transit routes so that transit is a convenient choice for most longer trips over
- four kilometres

~ 1 Increase the range of housing types, supply and tenure close to frequent transit

§ [j Facilitate expansion of high-frequency local and regional transit service with TransLink

-1 Work with TransLink to introduce rapid bus service on frequent transit routes and other transit service improvements identified in
k - the Southwest Area Transport Plan

| N T D .
TN R
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ENHANCE
GREEN
INFRASTRUCTURE

CARBON REDUCTION
TARGETS

2030 TARGET

By 2030, measures have been identified and
initiated to sequester 20% of Richmond’s
current annual GHG emissions (approximately
200,000 tonnes of carbon dioxide equivalent
CO, per year by 2050).

2050 TARGET

By 2050, Richmond can verifiably show
that 200,000 tonnes of CO, have been
sequestered or directly removed from the
atmosphere annually, as a city-wide carbon
‘buffer’ equal to 20% of Richmond'’s annual
emissions in base year 2007.

STRATEGIC DIRECTION

Maximize the climate benefits of Richmond’s green
infrastructure by protecting and expanding existing
carbon stores in trees, vegetation and soils.

CURRENT EMISSIONS IMPACT

It is estimated that below-ground soils in Richmond collectively store the equivalent
of 7.7-million tonnes of carbon dioxide (CO,). Protecting the carbon stored in our
soils (peatland and saltwater marsh habitat in particular) will prevent large amounts
of sequestered carbon from being released into the atmosphere, and contributing
to global warming. Protecting and enhancing the trees and vegetation within our
parks and farmland, as well as the ‘urban forest’ along our streets and within our
neighbourhoods, will contribute a modest offset to annual greenhouse gas (GHG)
emissions.

WHY ACTION IS IMPORTANT

Green infrastructure refers to natural and built biological environments that provide
functions similar to traditional civic infrastructure. Green infrastructure can enhance
Richmond’s resiliency and adaptability to climate change by managing and filtering
stormwater, reducing ‘urban heat island’ effects, improving local air quality, and
supporting biodiversity.

Richmond’s green infrastructure also includes its soils, agricultural areas with peatland
soils, and the saltwater marshlands of Sturgeon Banks, which already contain large
amounts of sequestered carbon. Carbon-smart land management has potential to
sequester additional CO,, thereby helping reduce the City’s net emissions. Keeping
Richmond’s natural ‘carbon bank” intact is an important way to limit unwanted release
of GHG emissions.

The target for 2050 implies that once significant emissions have been reduced from
new and existing buildings, encouraging sustainable travel options, decarbonizing
mobility and reducing waste, some remaining emissions will still need to be offset to
achieve the City’s net zero emissions goal. Residual emissions in Richmond could be
annually offset using a combination of natural carbon sequestration as well as the
use of technological means, such as direct air capture systems and carbon storage as
these technologies mature and become cost-effective.

89.4% of survey respondents stated that this Strategic Direction

was important to them.
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CLIMATE ACTION SUMMARY

Protecting and enhancing our urban tree canopy, and ecosystems within Richmond’s parks and shoreline provides wider access and enjoyment
of natural systems for local residents. While taking measures to protect the existing stock of sequestered carbon in Richmond, the City is also
committed to ensuring that our natural areas are accessible for all ages and abilities. (See page 66 for detailed roadmap of this direction)

|:| - Consider opportunities to use agricultural waste as biomass fuel, partnering with the Agricultural Land Reserve (ALR) and
k - Kwantlen Polytechnic University
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TRANSITION
TO A CIRCULAR
ECONOMY

CARBON REDUCTION
TARGETS

2030 TARGET

By 2030, the City of Richmond’s Circular
Economy Strategy is fully deployed, with
innovation being demonstrated by the
City and local businesses in material

use, waste and emission reduction from
manufacturing, transporting and retailing
of products and services.

2050 TARGET

By 2050, the City of Richmond is a fully
circular city.

STRATEGIC DIRECTION

Create a Circular Economy in Richmond that maximizes
the value of resources by design, responsible consumption,
minimized waste and re-imagining how resources flow in
a sustainable, equitable, low-carbon economy.

CURRENT EMISSIONS IMPACT

Greenhouse gas (GHG) emissions from the management of liquid and solid waste
in Richmond constituted 2.2% of municipal emissions in 2017. But these statistics
only incorporate direct emissions such as methane emissions from anaerobic
decomposition of waste. From a Circular Economy perspective, the production,
transportation, and retailing of products used by consumers and businesses are
responsible for a significantly larger amount of carbon emissions from sectors of
the economy that extend beyond municipal waste management.

WHY ACTION IS IMPORTANT

Globally, 45% of carbon emissions originate from the production of vehicles,
consumer goods and food, as well as construction materials used in buildings.
Traditional product development uses a linear ‘take-make-waste’ approach.

LINEAR ECONOMY MODEL: TAKE - MAKE - USE - DISPOSE

By contrast, the Circular Economy maximizes value, and reduces or eliminates
waste by transforming how products and services are designed, manufactured
and used. Innovation is used to extend the lifespan of products and materials,
reduce or eliminate emissions, and conserve natural resources. A comprehensive
response to climate change considers the vast potential of a Circular Economy to
reduce greenhouse gas emissions.

78.6% of survey respondents stated that this Strategic Direction

was important to them.
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The City of Richmond’s vision for circular economy is to maximize the value of resources, by design,
through responsible consumption, minimizing waste and re-imagining how resources flow in a sustainable,
equitable, low-carbon economy.

The Circular Economy (CE) emerges as a counterpoint to the linear model. CE combines economic growth
with a development cycle that preserves and enhances natural capital, optimizes resource production
and minimizes risk through the management of limited resources. The loops inside the circle show how
organizations and enterprises can reduce production costs and losses, generate new sources of revenue
and reduce their dependence on natural raw materials.

AN

COMMUNITY

) The principles of equity,
\%L diversity, inclusion, and
collaboration between
residents and business
owners, through
community design
supports increased social
well-being and local
economic development.

MARKET

Customer preferences
are shifting demand
toward more resource-
efficient and sustainable
products that are more
durable, repairable and
recyclable.

The Circular Economy looks
to maintain the value of
products, materials, and
resources as long as possible,
including by minimizing

the generation of waste
throughout supply chains.

.

WASTE ¥

Resource losses are
partly recoverable
through symbiosis

between businesses and

organizations.

MANUFACTURING

At the production stage, there are
opportunities to use fewer raw
materials, consume less energy, and
generate less waste by ensuring
more sustainable material flows.

hd
b 4 EXTRACTED RESOURCES

The rates of raw resource use and pollution
are decoupled from the rate of growth.
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CLIMATE ACTION SUMMARY

Transitioning to a fully Circular Economy represents a massive transformation in the production and use of materials and energy,
with significant opportunities for longer-lived goods, elimination of waste and pollution, and an open doorway to re-think processes
and innovate. The City is committed to a successful and fair transition for local enterprises and organizations, and is supporting
this through direct engagement, idea-sharing and knowledge-building. (See page 68 for detailed roadmap of this direction)

|:| ~ Accelerate adoption of Circular Economy approaches by the private sector in the design, manufacture and retooling of products
- and services
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ADDITIONAL ENABLING ACTIONS

CEEP 2050 also identifies four enabling actions that would support progress on implementation actions in more than one Strategic Direction.
A rationale for each enabling action is summarized below, and Attachment 1 includes additional detail associated with each enabling action.

1. ENSURE REGULAR PROVISION OF MUNICIPAL GREENHOUSE GAS EMISSION INVENTORIES

To assess year-by-year progress on reducing greenhouse gas emissions and associated targets, local governments will need consistent
and reliable community-wide inventories. These inventories will need to be available to all local government jurisdictions in BC. In 2008,
the Provincial government created the Community Energy and Emissions Inventory (CEEI) to provide municipal energy and emissions
data to every local government in BC. While CEEI inventories were completed in 2007, 2010 and 2012, inadequate resourcing has
prevented the Province from completing inventories in subsequent years.

PROPOSED CLIMATE ACTION

ENSURE REGULAR PROVISION OF MUNICIPAL GREENHOUSE GAS EMISSION INVENTORIES

Increase Provincial resources to provide annual or bi-annual reporting of municipal greenhouse gas inventories for all local
government jurisdictions in British Columbia.

2. SUPPORT REGION-WIDE DELIVERY OF CLIMATE ACTION PROGRAMS

Many local governments within the Greater Vancouver Regional District (including City of Richmond) have adopted accelerated GHG
emission reduction targets in line with the International Panel on Climate Change target of limiting global average warming to no
more than 1.5 degrees Celsius. All of these local governments face similar challenges and opportunities presented by accelerated
climate action, particularly for programs and incentives. Therefore, it makes sense to work together and pool resources. There may
be considerable opportunities to increase the cost-effectiveness of local government programs for building retrofits, low-carbon new
buildings and EV charging by enabling municipalities in Metro Vancouver to jointly deliver these initiatives across the region over a
number of years. Currently, Metro Vancouver cannot administer a program longer than a 12-18 month period. Richmond can address
this barrier by proposing the adoption of a service establishment bylaw by the Metro Vancouver Board to enable climate action
programs by the region.

PROPOSED CLIMATE ACTION

ENABLE REGION-WIDE DELIVERY OF CLIMATE ACTION PROGRAMS

Extend the mandate of Metro Vancouver Regional District to enable cost-effective, regional delivery of climate action programs,
in cooperation with member municipalities.
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3. REDUCE EMISSIONS FROM PORTABLE GENERATORS AND GAS-POWERED EQUIPMENT

Fuel switching to low-carbon electric power is an effective approach in BC for significantly reducing greenhouse gas emissions, as well
as health-impacting common air contaminants like carbon monoxide, nitrous oxide, sulphur dioxide, volatile organic compounds and
fine particulates that result when burning fossil fuels.

The performance of batteries and small motors has now increased to the point that the dominant type of landscaping equipment sales
are toward quieter and lighter plug-in equipment, or may have the additional feature of being able run solely by battery power. Policies
or programs to accelerate a transition to electrified lawn equipment would also reduce carbon emissions and other pollutants, thereby
improving air quality. For larger electric generators used in locations not accessible to the electric grid, portable gas or diesel generators
were typically the only option. This is changing fast, with mobile units supplying higher-capacity batter power now readily available.

Metro Vancouver Regional District has a legislated mandate to protect air quality by regulating sources of contaminants, and has

adopted GHG reduction targets at the regional level. Staff will work with Metro Vancouver to explore demonstration opportunities and
policy measures to reduce greenhouse gas and air emissions from portable generators and gas-powered small equipment.

PROPOSED CLIMATE ACTION

REDUCE EMISSIONS FROM PORTABLE GENERATORS AND GAS-POWERED EQUIPMENT

Assess program, regulatory and technical options to encourage transition from fossil fuel-powered generators and handheld
equipment to zero emission electric power.

4. SUPPORT PROVINCIAL COMMITMENT TO 100% CLEAN ELECTRICITY DELIVERY STANDARD

Most of the GHG emission reduction opportunities identified in this plan rely on shifting from fossil fuels to low-GHG emission
electricity. In 2021, the CleanBC Roadmap to 2030 is committed BC to a 100% clean electricity delivery standard for BC Hydro, which
may come into effect in 2030.

The average GHG intensity of the electricity consumed in British Columbia is very low compared to most jurisdictions around the world.
However, depending upon the year, it may be three to four times higher than the official GHG intensity value set by the Province for
planning and reporting purposes. This can complicate assessment of actual GHG reductions achieved through electrification. This

enabling action advocates for a consistent downward track for remaining emission intensity of grid electricity in BC, and BC Hydro
should begin work as soon as possible on a clean electricity delivery standard.

PROPOSED CLIMATE ACTION
ENSURE PROVINCIAL COMMITMENT TO 100% CLEAN ELECTRICITY DELIVERY STANDARD

Advocate for a clean electricity delivery standard to guarantee grid electricity with a reliable zero-GHG emission intensity no later
than 2030.
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IMPLEMENTATION ROADMAP

The eight strategic Directions set out in the Community Energy and Emissions Plan 2050 include multiple actions that together enable
Richmond to fully achieve accelerated GHG emission reduction targets for 2030 and 2050. This includes 77 primary actions and 199 related

implementation steps within this plan.

These will build upon progress resulting from leadership actions and measures implemented under the previous plan (CEEP 2014), as well
as more recent policy targets, and regulatory standards initiated by the Province of BC and Federal Government up to 2020, such as the BC
Energy Step Code, Zero Emission Vehicles sales targets (Provincial), and minimum vehicle fuel efficiency (Federal).

ACTIONS

One or more primary actions grouped within an overall
action objective. Primary actions are numbered according
to the order of appearance within the Strategic Direction

ACTIONS TOOLKIT

EXPAND RICHMOND’S URBAN TREE CANOPY

Achieve a robust, long-term urban
forest on public and private land
[7.1.1]

_>

Implement citywide strategy and
actions to preserve Richmond’s
natural carbon stores [7.2.1]

OO

As emission reduction programs, policies and other actions are
developed, the plan seeks to achieve an equitable transition
on the journey to net zero emissions in Richmond. CEEP 2050
identifies actions that could be particularly strong levers to
advance equity, fairness and inclusion during implementation.

to advance action

PROTECT EXISTING STOCKS OF SEQUESTERED CARBON

Implementation steps
(sub-actions) that support

TOOLKIT the primary action RESOURCES
Indication of the municipal Indication of the relative level of
toolkit levers most relevant resources (time, dollars, effort)

required to advance action

MAJOR MOVE FOR 2030 <—

RESOURCES

Implement the Public Tree Management Strategy (adopted by Council,
November 2019)

Develop a city-wide urban forest management strategy for private land, as
part of Richmond’s Environmental Management Strategy

Identify policy and regulatory options to protect carbon already stored
within Richmond soils, peatlands and urban tree canopy, and investigate o
additional sequestration opportunities.

Maintain and enhance water table levels on City-owned central wetlands
to preserve carbon stored in peat soils, partnering with the Federal coe
Government and Province of BC.

MAJOR MOVE FOR 2030

Following formal adoption of CEEP 2050, all eight strategic Directions will
be implemented in tandem. However, making progress on actions within
Carbon Neutral New Buildings, Retrofit Existing Buildings, and Transition
to Zero Emission Vehicles is particularly critical over the next ten years to

meet our 2030 emissions reduction target of 50% from 2007 levels.
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IMPLEMENTATION APPROACH

The following four key attributes inform our approach to plan implementation.

OPPORTUNISTIC
AND STRATEGIC

Achievement of deep emission reductions
by 2030, and full decarbonisation by 2050,
will require a scale-up of activity. Staff
will take advantage of new opportunities,
partnerships and collaborations that may arise
over the years, with respect to new Federal
and Provincial funding programs, expanded
regulatory mandates, and emergence of
‘break-through’ technologies and approaches.

RESOURCES TO
MATCH AMBITION

We will need to assemble resources
sufficient to match the scale of effort required
by the plan. This includes identifying sources
of external or partner funding, creating
dedicated operating budgets for initiatives
that span several years, including additional
level funding requirements. Increased
competency and knowledge capacity for
sectors related to building electrification and

decarbonisation should receive high priority.

EQUITABLE TRANSITION
TO ZERO CARBON

Our plan acknowledges the opportunity
to address inequities by ensuring that new
policies, programs and incentives are inclusive
and broadly available. It also recognizes that
the negative impacts of climate change are
not equitably felt, and that vulnerability to
these effects is often higher for indigenous
people and First Nations, visible minorities,
low-income households, women, seniors,

new Canadians and persons with disabilities.
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CENTERING EQUITY IN PLAN IMPLEMENTATION

A significant proportion of climate mitigation actions (37 actions out of 77) within the CEEP 2050 Implementation Roadmap are
identified as particularly good opportunities to advance equity, fairness, wellness and inclusion in Richmond during implementation of
that action. These are flagged within the Roadmap tables that follow.

To support implementation, a short checklist has also been developed to assist City staff and partner organizations in creating
well thought-out and impactful programs, policies, infrastructure development, new regulation and engagement approaches that
achieve Richmond’s accelerated GHG emission reduction targets. The following table contains points to consider when designing and
implementing climate action, with the objective of centering equity as actions are resourced and rolled out.

CONSIDERATIONS FOR IMPLEMENTATION ACTIONS SUPPORTIVE CITY POLICIES AND INITIATIVES

1. Adopt an integrated, co-creative approach when designing the
implementation action

2. Identify who is being targeted or served by the action, as well as
supportive partners and allies

3. Understand the direct and indirect impacts of the proposed action

4. Identify groups that are the most vulnerable to the negative
impacts of climate change

5. Consider the contextual factors experienced by groups /
populations targeted by the action

6. Determine a meaningful, culturally appropriate engagement
approach that considers Richmond’s diverse population and
languages when building awareness about new programs

7. Engage and encourage participation by under-represented groups

8. Build capacity by outlining how the action can support and
empower vulnerable populations

9. Design the implementation action so that the benefits are broadly
available, and that the action is intended to target those who
are at risk of the negative impacts of climate change, or are
underrepresented in climate action programs

10. Integrate spatial analysis and data analytics to help target climate
action in Richmond, by identifying areas of highest need /
vulnerability

11. Define steps to nurture effective, long-term relationships

12. Ensure that the implementation action supports a sustained
relationship of mutual respect, trust and reconciliation with local
First Nations and indigenous people

NOTE: Further guidance on the above can be accessed through the
Canadian Urban Sustainability Practitioners (CUSP) Network, as well as
Urban Sustainability Directors Network (USDN). See: A Guidebook on
Equitable Clean Energy Program Design for Local Governments and
Partners (USDN, 2018)

When implementing strategies and actions from CEEP 2050,
consideration should be given to the priority the City has placed on
advancing social inclusion, and responding to the evolving needs of
Richmond’s diverse population. Creating a cross-departmental team
with a commitment integrating equity into plan actions can also assist
in this regard.

The following City strategies and plans should also be reviewed to help
inform plan implementation:

»  Energy Poverty Toolkit for Low-Income Households and
Service Providers (forthcoming in 2022)

e Cultural Harmony Plan 2019-2029

+  Official Community Plan 2041

» Social Development Strategy 2013-2022

»  Community Wellness Strategy 2018-2023

»  Resilient Economy Strategy

»  Affordable Housing Strategy 2017-2027

» Volunteer Management Strategy 2018-2021
e Parks and Open Space Strategy 2022

»  Homeless Strategy 2019-2029

»  Collaborative Action Plan to Reduce and Prevent Poverty
in Richmond 2021-2031
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RETROFIT EXISTING BUILDINGS

IMPLEMENTATION ROADMAP

ACTIONS

TOOLKIT

CREATE A RICHMOND BUILDING RETROFIT PLAN

Create a comprehensive,
multi-year plan to accelerate
the retrofit of existing
buildings [1.1.1]

Integrate building, energy
and spatial data to identify
priority building types and
optimal strategies to incent
or require low-carbon energy
improvements [1.1.2]

00
reg=)

. I

Set an overall 2030 GHG reduction target for each major building archetype in
Richmond

Identify building types prioritized for retrofit initiatives and develop effective
means of incenting or requiring low-carbon energy retrofits for these buildings

Seek approval for a new staff role to develop and activate Richmond’s building
retrofit program

Create a five-year implementation plan for a building retrofit program, including
annual capital and operating funding requirements. [Integrated with regional
programs in 1.3]

Build upon data analysis and geospatial emissions forecasting completed in
developing CEEP 2050, and seek opportunities to utilize new spatial visualization
and data analysis tools to support implementation of the building retrofit plan

Integrate data on social equity, housing need and energy poverty with other
geospatial building attributes to identify areas of highest need and inform City
policies and programs

SET ENHANCED ENERGY AND EMISSION STANDARDS FOR EXISTING BUILDINGS

Support timely development
and adoption of energy
efficiency requirements for
existing buildings [1.2.1]

Implement greenhouse
gas (GHG) performance
requirements for existing
buildings [1.2.2]

Create a framework that
guides the use of renewable
natural gas (RNG) for heating
in existing buildings [1.2.3]

o

(&

O

Policy and Regulation

@ Collaboration and Partnerships

Participate in the Province-led process to develop the BC Building Alteration Code
by 2024

Advocate for mechanical system retrofit design requirements in the proposed BC
Building Alteration Code

Once available, adopt the BC Building Alteration Code into local bylaws and
enforce compliance

Advocate for Provincial opt-in GHG performance requirements for existing
buildings

Adopt future BC Building Code emissions performance requirements into
Richmond Building Regulation Bylaw when available

Work with FortisBC and other partners to identify regulatory mechanism to
ensure use of RNG over the full lifespan of natural gas devices

e Infrastructure
@ Advocacy

@ Incentives

e Outreach and Education

MAJOR MOVE FOR 2030

RESOURCES

RESOURCES
° Low
L) Medium

e e e High
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IMPLEMENTATION ROADMAP MAJOR MOVE FOR 2030

ACTIONS TOOLKIT RESOURCES
PARTICIPATE IN REGIONAL BUILDING RETROFIT INITIATIVES
Design and deliver a @ Partner with utilities and interested municipalities in Metro Vancouver to develop oo
program for strata and a program for long-term delivery
rental apartment buildings
incenting low-carbon @ @ Work in partnership to identify incentives and secure funding for the program .o
heating systems and energy
12 S AT focuse(i on e @ Work in partnership to promote and engage landlords, property managers and
Gl = hea.llth, Eomi{elie strata councils in this program
and affordability [1.3.1] C
Achieve efficiencies of @ Partner with other local governments to advance a regional climate action .o
scale in marketing and e through a Service Establishment Bylaw for Metro Vancouver
administering building
retrofit programs [1.3.2] Work with Metro Vancouver and member municipalities to jointly implement R
regional building retrofit programs where appropriate
CREATE INCENTIVES AND REMOVE BARRIERS TO LOW CARBON ENERGY RETROFITS
Explore policy, program Support Development Applications and Building Approvals staff on regulatory R
and regulatory options to review of building mechanical systems
encourage installation of
local carbon mechanical Collaborate with local governments and BC Hydro to identify and implement best
systems during building @ practice standards for permitting heat pumps, so as to ensure that permitting R
retrofits [1.4.1] processes for heat pumps are not a barrier to increased implementation of heat
pump systems
Develop a heat pump @ Create an inventory for Richmond of residential buildings that do not have
incentive program targeting mechanical cooling
residential buildings which
currently lack mechanical e
cooling systems [1.4.2]
RESOURCES
Policy and Regulation e Infrastructure @ Incentives . Low
@ Collaboration and Partnerships @ Advocacy e Outreach and Education ®*  Medium
e e e High
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IMPLEMENTATION ROADMAP

MAJOR MOVE FOR 2030

ACTIONS TOOLKIT RESOURCES
Partner with other interested @ @ Partner with other interested municipalities and/or Metro Vancouver to encourage .o
municipalities, Metro the Province to implement PACE enabling legislation
Vancouver and the Province
to implement a low-interest @ Partner with other interested municipalities and/or Metro Vancouver to design
financing program for a regional-scale building retrofit financing program that achieves efficiencies of L)
building energy retrofits scale
[1.4.3]
@ Partner with other interested municipalities and/or Metro Vancouver to provide .o
cost-efficient program delivery of a building retrofit financing program
@ @ Partner with other interested municipalities and/or Metro Vancouver to jointly vee
launch and promote the building retrofit financing program
@ @ Partner with other interested municipalities and/or Metro Vancouver to secure .o
needed funding for a building retrofit financing program
Advocate for energy utility @ Support efforts by the Province and BC Hydro to implement revised electrical .o
rates that encourage rates that encourage low-GHG building retrofits
low-GHG building energy
retrofits [1.4.4] Advocate that BC Hydro revise electricity connection and upgrade fees to R
encourage low-GHG building energy retrofits
Develop a decarbonisation @ Advocate for regular increases to the Provincial Carbon Tax, with the burden of R
strategy for affordable increased fuel costs minimized for low-income households
housing in partnership with
stakeholders [1.4.5] @ Work with the Province, utilities and other stakeholders to ensure that all British
@ Columbians can participate in and benefit from building electrification oo
c Implement financing mechanisms to assist building electrification for low-income
@ and affordable housing sectors eooe
BUILD INDUSTRY SUPPORT AND COMPETENCY WITH LOW CARBON MECHANICAL SYSTEMS
Work with equipment @ @ Work with HVAC and heat pump equipment manufacturers, suppliers and
suppliers and contractors contractors to increase the availability of high-performance heat pumps in BC oo
and utility stakeholders to e
increase local availability
of mechanical systems @ @ Participate in a stakeholder coalition to advocate for building electrification and R
with a high coefficient of track implementation
performance [1.5.1]
e Support a messaging campaign to HVAC industry to gear up for heat pump sales .o
and installation
Improve building @ e Partner with municipalities, Province of BC, and Thermal Comfort Association of .o
electrification awareness, BC to increase industry knowledge and capacity on heat pumps
coordination, and advocacy
among key stakeholders e Promote implementation of heat pump systems by distributing information to .
[1.5.2] building owners and managers
RESOURCES
Policy and Regulation e Infrastructure @ Incentives . Low
@ Collaboration and Partnerships @ Advocacy e Outreach and Education ®*  Medium
e e e High
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IMPLEMENTATION ROADMAP MAJOR MOVE FOR 2030

ACTIONS TOOLKIT RESOURCES

ADVANCE BUILDING ENERGY AND EMISSIONS PERFORMANCE REPORTING AND DISCLOSURE

Advance energy and Advocate for a Provincial requirement that owners of commercial, institutional,
emissions performance @ and multi-unit residential buildings annually measure, report, and/or disclose o
reporting and disclosure energy usage and greenhouse gas emissions for their properties
requirements for existing
buildings [1.6.1] @ Require homebuilders to disclose at sale the energy-efficiency performance of R
homes to prospective buyers using an ‘energy score’
Richmond to annually report energy use and greenhouse gas emissions for civic R
buildings

EXTEND DISTRICT ENERGY SERVICE WHERE FEASIBLE

Identify where larger existing Conduct a feasibility study to identify potential buildings and develop a business
o0
buildings could be connected case
to City’s district energy
system [1.7.1] 6 Provide new district energy service or local shared low-carbon heating and oo

cooling infrastructure to identified buildings

e Encourage larger existing buildings that have a hydronic space heating system
to connect to district energy when the current mechanical system is near oo

@ replacement

RESOURCES
Policy and Regulation e Infrastructure @ Incentives . Low
@ Collaboration and Partnerships @ Advocacy e Outreach and Education ®°*  Medium

oo High
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TRANSITION TO ZERO EMISSION VEHICLES

IMPLEMENTATION ROADMAP

ACTIONS

TOOLKIT

EXPAND PUBLIC ELECTRIC VEHICLE CHARGING OPPORTUNITIES

Build out a network of public
electric vehicle (EV) charging
stations at civic facilities in
Richmond to accelerate rate
of local EV adoption [2.1.1]

Create mobility hubs with
EV charging stations near
transit stations, within
neighbourhood service
centres and at community
centres [2.1.2]

Support curbside EV charging
stations in areas where
residents are less likely to be
able to charge at home, and
encourage car share providers
to electrify and expand their
fleets [2.1.3]

. I

% © © %

(\ Jrey
(\ Jrey

Secure funding for priority ‘on the go’ EV charging locations

Implement and maintain public EV charging stations

Identify optimal locations for the City’s public EV charging network as EV
ownership and access to private EV charging expands

Develop guidelines for the provision of mobility hubs as part of a Transportation
Demand Management (TDM) strategy within new developments

Implement additional mobility hubs in Richmond as funding and development
opportunities arise.

Assess projected demand for ‘at home’ EV charging in Richmond neighbourhoods
to identify areas that could benefit from public EV charging

Implement curbside public EV charging stations as a demonstration project within
City Centre in partnership car share providers

In partnership with car share providers, identify other locations in Richmond
where curbside charging would benefit EV owners unable to charge at home

EXPAND ELECTRIC VEHICLE CHARGING OPPORTUNITIES ON PRIVATE PROPERTY

Extend current residential
EV charging requirements
to include visitor and car-
share parking stalls [2.2.1]

Establish light-duty EV
charging requirements
for parking stalls in new
commercial and industrial
development [2.2.2]

©

. I

Policy and Regulation

@ Collaboration and Partnerships

Create a 'how to’ guide for retrofitting existing visitor and car-share parking stalls
with Level 2 EV charging capability

Develop Zoning Bylaw requirements for Level 2 EV charging infrastructure for
visitor and workforce parking stalls

e Infrastructure
@ Advocacy

@ Incentives

e Outreach and Education
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MAJOR MOVE FOR 2030

RESOURCES

RESOURCES
° Low
L) Medium

e oo High
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IMPLEMENTATION ROADMAP

ACTIONS

Support an EV Charging
Retrofit Advisor program for
existing multi-unit residential
buildings [2.2.3]

Collaborate with other local
governments to advocate for
passage of provincial right-
to-charge’ legislation [2.2.4]

Support homeowners
wanting to implement Level 2
EV charging at home [2.2.5]

54 | RICHMOND COMMUNITY ENERGY AND EMISSIONS PLAN

TOOLKIT
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o)

©

Policy and Regulation

@ Collaboration and Partnerships

Partner with interested municipalities to develop a project scope and
implementation plan for a regional EV Charing Advisor program for strata and
rental apartment buildings

Work in partnership to identify incentives and secure funding for a regional-scale
program

Work in partnership to launch and promote the new program, and engage strata
councils

Review policy, regulatory and program options to incentivize retrofit of existing
parking spaces with EV charging capability

Explore the City’s ability to reduce the per-unit cost of electrical transformer
upgrades in multi-unit residential, such as aggregating EV retrofit upgrades in
adjacent buildings

Work with Province of BC on regulatory support for residents in existing strata
and rental apartment buildings so they can charge their vehicle at home

Create how-to guides and bulletins on installing Level 2 EV charging in existing
single-family, semi-detached homes, and townhouses

e Infrastructure
@ Advocacy

@ Incentives

e Outreach and Education
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MAJOR MOVE FOR 2030

RESOURCES

RESOURCES

Low
Medium
High



IMPLEMENTATION ROADMAP

ACTIONS

TOOLKIT

ENCOURAGE ZERO EMISSION VEHICLE ADOPTION

Advocate for low-GHG
requirements in ride-hailing
services [2.3.1]

Increase public awareness of,
and support for, car-sharing
and electric mobility [2.3.2]

Support implementation

of Provincial Zero Emission
Vehicle (ZEV) sales
requirements, and advocate
for further improvements
[2.3.3]

Work with partners to
accelerate transition of
heavy duty vehicles to zero
emission fuels and/or battery
electric power [2.2.4]

o

@

O 06

OO

OO
00
00
QO

Work with other local governments to advocate for changes to Provincial
regulations on ride-hailing services

Review regulatory options for local governments to require low-emission
ride-hailing services within Richmond

Partner with organizations advocating use of low-carbon vehicles (e.g. Emotive,
TransLink, car-share providers, Fraser Basin Council)

Promote and distribute information on electric vehicles

Work with Metro Vancouver and other local governments to support continued
implementation of, and improvements to, the BC ZEV sales mandate under the
BC Zero-Emission Vehicles (ZEV) Act

Work with Metro Vancouver and other local governments to advocate that BC
adopt the California Air Resources Board (CARB) sales requirements for heavy-
duty ZEVs

Conduct technical review of electric and other low-carbon fuel options (i.e.,
hydrogen, renewable natural gas, and other biofuels)

Work with Metro Vancouver and other local governments to advance low-carbon
fuel and EV charging infrastructure, as well as regulatory measures on land use to
support this transition

Position City of Richmond as an early adopter and innovator by participating in a
local pilot project supporting heavy-duty zero emission vehicles

ENCOURAGE LOWER EMISSIONS FROM INTERNAL COMBUSTION ENGINE VEHICLES

Support continued
implementation and further
improvements to Federal
vehicle fuel-efficiency
regulations [2.4.1]

o

o

Work with Metro Vancouver and other local governments to support continued
implementation and further improvements to Federal Passenger Automobile and
Light Truck Greenhouse Gas Emission Regulations

Work with Metro Vancouver and other local governments to support continued
implementation and further improvements to Federal Heavy-duty Vehicle and
Engine Greenhouse Gas Emission Regulations

Policy and Regulation e Infrastructure @ Incentives

@ Collaboration and Partnerships @ Advocacy e Outreach and Education

MAJOR MOVE FOR 2030

RESOURCES

RESOURCES
° Low
L) Medium

e oo High
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CARBON NEUTRAL NEW BUILDINGS

IMPLEMENTATION ROADMAP MAJOR MOVE FOR 2030

ACTIONS TOOLKIT RESOURCES

ACCELERATE TRANSITION TO THE TOP LEVEL OF BUILDING PERFORMANCE

Support the construction of flagship Continue to develop incentives to drive construction of low-carbon
high-performance, low-carbon buildings to the top level of the Energy Step Code (i.e., Passive House / oo
buildings in Richmond [3.1.1] Net Zero Energy Ready)

Partner with local governments and organizations to develop a regional
@ @ high-performance incentive program, with targeted incentives and support L]
for new affordable housing

@ e Partner with Zero Emissions Building Exchange and Passive House Canada
on industry education by showcasing leading buildings

@ e Work with partners to support demonstration projects and publish case
studies on low-carbon mechanical systems

Support local field tests and certification of promising new low carbon .
technologies within new buildings
Support training on designing, Offer subsidized training on the Energy Step Code for homebuilders,
constructing and commissioning of @ e designers and trades, to build competency with advanced envelope and oo
high performance buildings [3.1.2] mechanical systems

Continue Richmond’s Builder Breakfast engagement with homebuilders,
e designers and trades, with updates on the City’s policies, incentives and oo
compliance requirements

Develop technical training on design, installation and commissioning of
@ e heat pump system technology, HVAC integration, and use of existing oo
guidelines

Promote technical bulletins, training sessions and accreditation

@ e opportunities offered by BC Institute of Technology (BCIT), BC Housing, .o
Small Planet Supply, Passive House Canada and Zero Emission Building
Exchange (ZEBx)
Accelerate use of low-embedded @ Assess policy and incentive options to help drive use of construction .
carbon content materials in new materials with low embodied carbon
construction [3.1.3]
Introduce reporting requirements on total embodied carbon in new R
construction projects
RESOURCES
Policy and Regulation e Infrastructure @ Incentives . Low
@ Collaboration and Partnerships @ Advocacy e Outreach and Education ®*  Medium
e e e High
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IMPLEMENTATION ROADMAP

ACTIONS

TOOLKIT

SUPPORT CONTINUOUS IMPROVEMENT TO THE BC ENERGY STEP CODE

Support ongoing improvements to
Energy Step Code regulation and

performance standards [3.2.1]

Advocate for adoption of emission
intensity (GHGI) targets that local

governments can reference in

o

S
[+

tandem with the Energy Step Code

[3.2.2]

Ensure good practices in mechanical
equipment design, installation and

commissioning [3.2.3]

(& Lot
(& L't
(& L't

Advocate for improvements (as needed) to existing Provincial Step Code
regulations

Advocate for extending the Energy Step Code to other building types not
currently covered in regulation

Ensure ongoing Provincial commitment to meet CleanBC efficiency targets
for new buildings in BC Building Code: 20% better in 2022, 40% better in
2027, and 'net zero energy ready’ by 2032

Encourage the Province to develop and enact GHG intensity targets within
BC Building Code by 2022

Participate in a Province-led process to develop recommended GHG
intensity targets for the BC Energy Step Code that local governments can
choose to adopt

Work with Technical Safety BC and industry associations to help establish
mechanical system permitting guidelines and requirements

Work with Technical Safety BC to enable City building inspectors to review
the records of equipment installations by contractors

ADVANCE IMPLEMENTATION OF LOW CARBON ENERGY SYSTEMS IN NEW CONSTRUCTION

Raise awareness of the benefits of

building electrification [3.3.1]

Maximize low carbon energy in
new construction [3.3.2]

reg =)

. I

Policy and Regulation

@ Collaboration and Partnerships

Support implementation of recommendations from the Building
Electrification Roadmap (BERM) and outreach and awareness through the
Building to Electrification (B2E) Coalition

If the Province delays GHGI standards in BC Building Code, provide a two-
option approach for all Step Code regulated buildings, with a relaxation in
Step level available for buildings connecting to or installing a low carbon
energy system (LCES)

Develop Energy Step Code and greenhouse gas intensity (GHGI) Bylaw
requirements in consultation with local development community, and
ensure that information on future requirements is signaled well in advance

Implement Provincial GHGI requirements for new construction when
available, and increase stringency of these requirements to near zero
emissions by 2027

Review policy options to secure higher energy performance and GHG
intensity limits in new developments not regulated by the Step Code
during Rezoning or Variance Permit process

Review policy options to secure commitments to install a low carbon

energy system at Tenant Improvement stage, during Rezoning or
Development Permit process

e Infrastructure
@ Advocacy

@ Incentives

e Outreach and Education
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MAJOR MOVE FOR 2030

RESOURCES

RESOURCES
° Low
L) Medium

High
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IMPLEMENTATION ROADMAP

ACTIONS TOOLKIT
Assess the feasibility of using

Renewable Natural Gas (RNG) for
residual or peak heating needs in

new buildings [3.3.3]

Encourage local availability of low-
carbon domestic hot water and @ e
space heating systems with a high

coefficient of performance [3.3.4] @

©

MAJOR MOVE FOR 2030

RESOURCES

Assess future prospects for RNG production, and determine best approach
to secure use of RNG during lifecycle of equipment within a building

Partner with other local governments, MVRD and/or Province of BC to
provide training on heat pump systems

Consider incentives for purchase and installation of heat pumps in new
buildings

Engage Province of BC and heat pump suppliers to advocate for increased
availability of higher coefficient of performance (COP) equipment

EXPAND LOW-CARBON DISTRICT ENERGY SYSTEMS

Continue expansion of City's low e
carbon district energy systems and
explore new opportunities outside
existing district energy service areas
[3.4.1]

00

Maintain current City policy, and assess potential for shared renewable
heating and cooling systems to serve new development in Richmond’s ceooe
Neighbourhood Service Centres

Engage with affordable housing providers to identify challenges and
incentives that could be provided with respect to low carbon energy oo
provision

IMPLEMENT BUILDING ENERGY AND EMISSIONS PERFORMANCE REPORTING AND DISCLOSURE

Build capacity and momentum for @
a mandatory energy and emissions

reporting requirement for new

buildings [3.5.1]

00

Policy and Regulation

@ Collaboration and Partnerships
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Advocate for a Provincial requirement that owners of larger (Part3)
commercial, institutional and multi-unit residential buildings annually
measure, report and/or disclose their properties’ energy usage and
greenhouse gas emissions

Partner with other local governments to support voluntary energy and
emissions benchmarking and reporting initiatives (e.g. Building Benchmark oo
BC initiative)

Report as-built energy performance information for smaller (Part 9)
residential buildings built to Energy Step Code requirements, once data on o
a sufficient number of buildings is available

Advocate that the Province implement mandatory home energy labelling at
the time of listing properties for sale

RESOURCES
e Infrastructure @ Incentives . Low
@ Advocacy e Outreach and Education °*  Medium

oo High
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IMPLEMENTATION ROADMAP

ACTIONS

TOOLKIT

ENCOURAGE ON-SITE RENEWABLE ENERGY

Encourage cost-effective on-site
renewable energy generation in
new construction [3.6.1]

00

(=)

Develop a policy and incentive approach to encourage on-site renewable
energy, such as solar photovoltaic and solar thermal systems, electric heat
pumps, and waste heat recovery with a net positive internal rate of return

Promote and distribute information on new building-scale renewable
energy systems

ACCELERATE ADOPTION OF LOW GLOBAL WARMING POTENTIAL TECHNOLOGIES

Support local certification

of promising new building
technologies not yet certified in
Canada [3.7.1]

Encourage Provincial and Federal
governments to enact more
stringent regulation related to high
global warming potential (GWP)
coolants and technologies [3.7.2]

Policy and Regulation

@ Collaboration and Partnerships @ Advocacy

®

o O

Support local field test of promising new low-GHG technologies within
new buildings

Encourage the Federal Government to accelerate the phase-out of high
GWP coolants in building mechanical equipment

Encourage the Province to include GWP requirements for refrigerants in
the Energy Efficiency Standards Regulation

Support action by the Province to ensure a quick market transition to low-
GWP technologies and best practices

e Infrastructure @ Incentives

e Outreach and Education

MAJOR MOVE FOR 2030

RESOURCES

RESOURCES
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COMPLETE COMMUNITIES

IMPLEMENTATION ROADMAP

ACTIONS TOOLKIT RESOURCES

APPLY A CLIMATE LENS AS RICHMOND’S OCP AND LOCAL AREA PLANS ARE IMPLEMENTED

Assess the impacts on energy Q Review leading approaches to utilize data visualization and GHG emissions
use and greenhouse gas (GHG) modelling to inform decision-making on land use and transportation oo
emissions as new local area @ options, and medium-term monitoring of progress toward plan objectives
lans are introduced,and when
Smendments or updates are made Integrate greenhouse gas intensity metrics for new buildings and existing
to the Official Community Plan buildings, as these are developed and released by Province of BC, and .
(OCP) [4.1] identify target metrics for embodied carbon in construction materials for
buildings and infrastructure, in tandem with regional partners
Create a model for calculating trip demand by travel mode to understand .
the GHG emission impacts of potential land-use options
Achieve a net reduction of c Work with partners to increase awareness and use of transit services,
community GHG emissions as and engage on active mobility infrastructure and travel options to trip oo
new development occurs and @ e destinations

transportation infrastructure is
replaced or extended [4.2] Monitor progress toward climate equity objectives as new development

and transportation improvements occur

Assess building energy use, embodied and operation GHG emissions,
travel mode changes and emissions avoided as a result of land use changes o
and transportation improvements

ENHANCE CHOICES FOR HOUSING AND SERVICES WITHIN NEIGHBOURHOODS

Encourage development of compact Understand the role of innovative building design and construction
and complete communities with a e approaches (prefabrication), low-carbon energy systems and incentives in .
wide range of affordable housing supporting improved housing affordability
options throughout Richmond, as
per OCP direction [4.3] G Facilitate the use of innovative approaches that provide high energy
performance, low GHG emissions and climate resiliency in purpose-built oo
@ affordable housing
Determine the land use and Assess local changes in transportation patterns as a result of COVID-19
transportation policy implications of c pandemic, and resultant impact on building energy use and GHG o
an increased number of residents emissions

working from home [4.4]

6 Review projections of percentage of employees working from home to .o
2030, and required neighbourhood services and travel options
Ar o RESOURCES

:‘I S :/3: Policy and Regulation e Infrastructure @ Incentives . Low

! . =

- i @ Collaboration and Partnerships 0 Advocacy e Outreach and Education ®*  Medium
E__ o iy . e e e High
! i

b9
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ACTIVE MOBILITY FOR ALL

IMPLEMENTATION ROADMAP

ACTIONS TOOLKIT RESOURCES

ACCELERATE CITYWIDE USE OF ACTIVE TRANSPORTATION

Prioritize walking, rolling and Consider opportunities as they arise where traffic lanes could be
cycling as a preferred way to travel temporarily closed to traffic during the summer months, and reallocated to oo
in Richmond [5.1.1] pedestrians and cyclists

Consider opportunities as they arise where road space could be
permanently reallocated to active mobility (road diet)

Complete work on the update to the Cycling Network Plan for new and
upgraded walk / roll / cycle routes

@
[ ]
L]

Q Implement All Ages and Abilities (Triple A) bike lane infrastructure oo
protected from vehicle traffic along major streets
Review current inventory of public bicycle parking in Richmond, and bring
forward recommendations on new bike parking infrastructure where °

needed

Leverage senior government funding opportunities as they arise to
accelerate build-out of active mobility infrastructure within a 400-metre coe
radius of Neighbourhood Service Centres

Continue to improve existing walkways and sidewalks that are uneven due

to growth of adjacent tree roots cec
Allocate annual capital funding for Coordinate active infrastructure investment with anticipated new oo
active transportation infrastructure development, prioritizing connectivity and expansion of active travel routes
sufficient to achieve OCP 2041
mode share goal by 2030 [5.1.2] Develop a plan to provide e-bicycle and e-scooter charging opportunities .

® 6 6 6

at City facilities and mobility hubs

Consider opportunities as they arise to prioritize active travel infrastructure
that connects with regional and provincial-controlled roads and bridges, ceoe
thereby improving inter-municipal links.

o
(&

RESOURCES
Policy and Regulation e Infrastructure @ Incentives . Low
@ Collaboration and Partnerships @ Advocacy e Outreach and Education ®°*  Medium

oo High
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IMPLEMENTATION ROADMAP

ACTIONS

TOOLKIT

REDUCE BARRIERS TO ACTIVE TRANSPORTATION WITHIN NEIGHBOURHOODS

Expand existing walking and rolling

connectivity within and between
neighbourhoods [5.2.1]

Identify opportunities for creating
walking and rolling connections
between nonconnecting streets
[5.2.2]

and e-scooter services) in Richmond

ENGAGE RICHMOND RESIDENTS ON ACTIVE TRANSPORTATION

Expand active transportation
programs and services (e.g. e-bike

[5.3.1]

09

090

00
&)

00
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Review development requirements and urban design guidelines as
necessary to ensure streets, lanes, and walk / roll infrastructure are
accessible, and easy to navigate for all ages and abilities.

Identify gaps and implement upgrades to existing zero-emission active

mobility infrastructure, prioritizing areas within City Centre and 400 metres
of Neighbourhood Service Centres.

Accelerate OCP policy to provide new walk / roll pathways between non-

connecting streets within neighbourhoods as opportunities arise

Consider opportunities for infill multiplex housing or row housing that
include provision for new active mobility right-of-ways

Partner with organizers to co-sponsor community events (e.g., Car Free

Day, Go by Bike Week, Emotive EV test drive, e-bicycle test drive)

Continue funding of cycling education classes for the community and

Richmond elementary school students

Engage residents and business owners to encourage e-mobility and active

travel modes.

MAKE ACTIVE TRANSPORTATION THE CONVENIENT CHOICE FOR SHORTER TRIPS

Ensure supportive land use along

frequent transit routes so that

active transportation is a convenient

choice for shorter trips [5.4.1]

62

Maintain and expand investments
in walking, rolling and cycling
infrastructure within City Centre
and within 400 metres of
Neighbourhood Service Centres
[5.4.2]

. I

[\

Review current land use and zoning along frequent transit routes for

alignment with ‘Goal One’ in TransLink’s Transport 2050 plan, as part of

Richmond’s Official Community Plan (OCP) review

As opportunities arise, implement improved sidewalks, upgraded

pedestrian crossings, protected cycling routes, and re-allocation of road

space to public-serving and active transportation within these areas.

Policy and Regulation

@ Collaboration and Partnerships

RICHMOND COMMUNITY ENERGY AND EMISSIONS PLAN

e Infrastructure

@ Advocacy

“CNCL -139

@ Incentives

e Outreach and Education

RESOURCES

RESOURCES
° Low
L) Medium

e oo High



IMPLEMENTATION ROADMAP MAJOR MOVE FOR 2030

ACTIONS TOOLKIT RESOURCES
Maintain and expand investments g Consider opportunities as they arise to implement improved sidewalks,
in walking, rolling and cycling upgraded pedestrian crossings, and protected cycling routes along FTN
infrastructure within a 400 metre routes within 400 metres of these routes.
pedestrian catchment zone along e
Frequent Transit (FTN) routes [5.4.3]
SET PARKING STANDARDS TO SUPPORT SUSTAINABLE TRAVEL OPTIONS
Establish further reductions for Consider establishing a maximum number of parking stalls allowed
parking space requirements in new for new commercial properties within the City Centre Area and °
development, where appropriate Neighbourhood Service Centres, and along Frequent Transit Network
[5.5.1]

Extend current policies to allow further reductions in parking stall

e minimum requirements in proportion to transit service levels within the
City Centre Area and within 400 metres of Neighbourhood Service Centres
and FTN routes

Review existing policy allowing for deeper reductions in parking stall
@ requirements in exchange for the provision of additional low-carbon .
transportation demand measures, and adjust as needed

Explore options to enable the Investigate conversion of parking stalls in existing residential buildings to

conversion of parking spaces within dedicated space for bicycles and e-scooters, including secure storage

existing buildings to support active

transportation [5.5.2] - Investigate conversion of parking stalls in existing commercial buildings
into dedicated space for bicycle commuting with secure storage

RESOURCES
Policy and Regulation e Infrastructure @ Incentives . Low
@ Collaboration and Partnerships @ Advocacy e Outreach and Education ®°*  Medium

oo High
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SUPPORT FREQUENT TRANSIT

IMPLEMENTATION ROADMAP

ACTIONS TOOLKIT IMPLEMENTATION RESOURCES

ENSURE TRANSIT-SUPPORTIVE LAND USE

Ensure supportive land use along Review current land use and zoning along Frequent Transit Network (FTN)

high frequency transit routes so for alignment with ‘Goal One’ in TransLink’s Transport 2050 plan, as part

that transit is a convenient choice of Richmond’s Official Community Plan (OCP) review °
for most trips [6.1.1]

EQUITY OPPORTUNITY

Increase the range of housing Ensure mix of land uses, diversity of housing types, tenures and incomes

types, supply and tenure close to along frequent transit routes (per ‘Goal Three” in TransLink's Transport
frequent transit [6.1.2] 2050 plan)

EQUITY OPPORTUNITY

INCREASE TRANSIT PROVISION AND SERVICE IMPROVEMENTS

Facilitate expansion of high- @ @ Partner with the Mayors’ Council and TransLink to secure additional

frequency local and regional transit funding from senior level governments for identified transit improvements ceoe
service [6.2.1]

Work with TransLink to introduce @ @ Work with TransLink to support accelerated implementation of transit

rapid bus service on frequent transit service improvements in Richmond as identified in TransLink’s Southwest

routes and implement other transit Area Transport Plan (SWATP)

service improvements identified in °
the Southwest Area Transport Plan

[6.2.2]

EQUITY OPPORTUNITY

ENCOURAGE HIGHER TRANSIT RIDERSHIP

Reduce barriers to transit by e @ Continue to install transit shelters at bus stops with daily average boarding .o
investing in supportive, accessible, greater than 25 passengers, prioritizing Frequent Transit Network routes

people-friendly infrastructure

[6.3.1] e Work towards 100% of bus stops and connecting pedestrian facilities .o

being wheelchair accessible
EQUITY OPPORTUNITY

Define sustainable travel services and infrastructure that would be available
Q to transit riders at Mobility Hubs in Richmond, and synchronize funding of ceoe
Hub infrastructure with transit service improvements

Implement street improvements such as connecting pathways, accessible

Q @ crosswalks, wider sidewalks, and cycling connections to support transit ceoe
ridership
0 ¢ RESOURCES
Q" Policy and Regulation g Infrastructure @ Incentives . Low
¢ ¢ : oo Medium
. @ Collaboration and Partnerships @ Advocacy e Outreach and Education
1 e e e High
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IMPLEMENTATION ROADMAP

ACTIONS

SUPPORT TRANSITION

TOOLKIT RESOURCES

TO 100% ZERO EMISSION TRANSIT

Expand battery electric bus service Work with TransLink on to implement the 2050 Low Carbon Fleet Strategy

and implement e-bus charging
facilities within Richmond [6.4.1

@ @ to advance battery electric bus service in Richmond

]

ENGAGE RESIDENTS ON TRANSIT SERVICE AND MOBILITY HUB IMPROVEMENTS

Engage residents on transit service @ e Encourage TransLink’s TravelSmart outreach team’s continued participation

and mobility hub improvements
and benefits [6.5.1]

in local community events

Build local awareness of Mobility Hub benefits for public EV charging,
@ e access to car sharing, cycling and walk / roll infrastructure, and seamlessly
integrated with transit

Promote the benefits and necessity of the transit system in meeting our
@ e social, economic and environmental objectives, and re-establish confidence
in safety of the system as the COVID pandemic recedes

RESOURCES

Policy and Regulation e Infrastructure @ Incentives .

@ Collaboration and Partnerships @ Advocacy e Outreach and Education °°
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ENHANCE GREEN INFRASTRUCTURE

IMPLEMENTATION ROADMAP

ACTIONS TOOLKIT

EXPAND RICHMOND’S URBAN TREE CANOPY

Achieve a robust, long-term urban
forest on public and private land
[7.1.1]

(&

Implement the Public Tree Management Strategy 2045 (adopted by
Council, November 2019)

Develop a city-wide urban forest management strategy for private land, as
part of Richmond'’s Environmental Management Strategy

Consider an incentive framework to encourage tree planting and retention
on private urban lands within Richmond

PROTECT EXISTING STOCKS OF SEQUESTERED CARBON

Implement citywide strategy and
actions to preserve Richmond’s
natural carbon stores [7.2.1]

QO

re=)

©
=)

Identify policy and regulatory options to protect carbon already stored
within Richmond soils, peatlands and urban tree canopy, and investigate
additional sequestration opportunities.

Maintain and enhance water table levels on City-owned central wetlands
to preserve carbon stored in peat soils, partnering with the Federal
Government and Province of BC.

Implement an outreach and education campaign to protect carbon in soils,
increasing resiliency for agricultural landowners, in partnership with other
organizations.

Advocate for a stronger policy mandate over carbon sequestration
within agricultural lands (e.g., authority to designate Environmental Site
Assessments on agricultural land).

Promote the value of central wetlands, Sturgeon Bank, and Richmond’s
urban tree canopy as long-term carbon storage using natural systems.

PROMOTE SUSTAINABLE REUSE OF SOIL AND WASTE BIOMASS

Promote sustainable reuse of soil
and waste biomass [7.3.1]

5 1<
©
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F - Policy and Regulation

@ Collaboration and Partnerships

Consider opportunities to use agricultural waste as biomass fuel,
collaborating with the Agricultural Land Reserve (ALR) Commission and
Kwantlen Polytechnic University.

Assess potential to preserve Richmond soils for use as future agriculture, in
partnership with developers and landowners.

@ Incentives

e Outreach and Education

e Infrastructure
@ Advocacy
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IMPLEMENTATION ROADMAP MAJOR MOVE FOR 2030

ACTIONS TOOLKIT RESOURCES

PLAN NOW TO SCALE UP CARBON SEQUESTRATION AND OFFSETS IN RICHMOND

Develop strategy to achieve up to Assess the ongoing carbon sequestration capacity of Richmond’s Ecological

200,000 tonnes of CO, equivalent Network, including the Sun Hor Lum Conservation Area and the Garden City oo
sequestration annually by 2050 Lands, as contributions toward the 2050 annual carbon sequestration target

[7.4.1]

Review options to sequester carbon using current and enhanced land

@ management approaches in BC, and identify areas where Richmond could
generate additional carbon offsets from land management. Derive the
cost-per-tonne for emission credits

Assess current and projected performance of emerging technologies,
@ including direct air capture, to offset large amounts of carbon, and derive oo
the cost per tonne for emission credits

S RESOURCES
,»_%f‘)l 1 Policy and Regulation e Infrastructure @ Incentives . Low
@ Collaboration and Partnerships @ Advocacy e Outreach and Education ®°*  Medium
A eee High
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TRANSITION TO A CIRCULAR ECONOMY

IMPLEMENTATION ROADMAP

ACTIONS TOOLKIT RESOURCES

ADVANCE IMPLEMENTATION OF CIRCULAR ECONOMY INITIATIVES BY CITY OF RICHMOND

Integrate Circular Economy Integrate product footprint analysis and life-cycle assessment into the City’s

principles into the City’s corporate procurement process

plans, processes and standards to

lead by example [8.1.1] Incorporate circular economic thinking into City project development and
operations management, with the goal to ‘design out’ waste and pollution

@ Transition the City’s product and service suppliers to utilize a circular
approach in their business model

@ Analyze material flows to improve utilization and longevity as part of

o0
minimizing embodied energy in products and materials that the City uses
Increase proportion of recycled and reclaimed materials used by the City, to .
help drive the market toward a circular economy
e @ Provide additional space at City facilities for end-of-life sorting and
reprocessing of products and materials oo

©

Stimulate regional innovation though pilot demonstration projects,
@ @ incubators, and showcasing leading solutions by businesses and oo
organizations

SUPPORT IMPLEMENTATION BY RESIDENTS

Inspire residents to participate e Engage and educate the community on the need to transition toward a
in the Circular Economy and circular economy
accelerate demand for products

derived from circular processes Q @ Support take-back programs that enable residents to return products or .o
[8.2.1] materials at end-of-life
@ Encourage use of products derived from renewable materials, contributing R
to efficient use of sustainable natural capital
e Improve public awareness of best practices to prevent food waste, and R
support transition away from single-use plastic
@ e Enable innovation by local students in discovering new opportunities to R
apply a circular approach on material consumption and waste generation
@ e Create a City of Richmond Ideas Forum to stimulate innovation by .o
exchanging knowledge across sectors and between organizations
RESOURCES
Policy and Regulation e Infrastructure @ Incentives . Low
@ Collaboration and Partnerships @ Advocacy e Outreach and Education ®*  Medium
oo High
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IMPLEMENTATION ROADMAP

ACTIONS TOOLKIT RESOURCES

SUPPORT IMPLEMENTATION BY BUSINESSES

Accelerate adoption of Circular Create a ‘'model guide’ for reducing food waste to be included with local R
Economy approaches by the private business licenses and permits
sector in the design, manufacture
and retooling of products and @ @ Encourage local businesses to adopt circular approaches, such as [refuse,
reduce, re-use], [repair or re-manufacture] and [re-purpose or recycle] oo

services [8.3.1] @

@ @ Enable sharing of products and assets to maximize use and longevity,
enhance productivity and create value

Develop a waste by-product tracking database for local firms with online
Q @ tools for recovering and reusing products and materials through closed L]
loop recycling, industrial symbiosis initiatives and upcycling

@ @ Implement a promotion and engagement program to drive circular
innovation and create new business opportunities within the Richmond oo

@ market

TRANSITION TO LOW EMBODIED CARBON CONSTRUCTION MATERIALS

Accelerate the use of construction Implement a requirement to report embodied carbon content of materials
materials with low embodied used in new buildings (reported at Building Permit)

carbon content [8.4.1]
Develop a technical guide showing embodied energy and carbon in typical

construction materials used in buildings

Participate in regional efforts to develop embodied carbon targets for all
@ e new building archetypes, and disclosing the level of embodied energy and oo
carbon at project completion

e Lead by example and showcase a low embodied carbon approach in the oo
design and construction of a new City of Richmond building / facility
RESOURCES
Policy and Regulation e Infrastructure @ Incentives . -
» @ Collaboration and Partnerships @ Advocacy e Outreach and Education ®*  Medium
eeoe High
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ADDITIONAL ENABLING ACTIONS

IMPLEMENTATION ROADMAP

ACTIONS TOOLKIT RESOURCES

ENSURE REGULAR PROVISION OF MUNICIPAL GREENHOUSE GAS EMISSION INVENTORIES

Increase Provincial resources to provide @ Partner with other local governments to assess efficiencies and net cost

annual or bi-annual reporting of savings of regularized Community Energy and Emissions Inventories o
municipal greenhouse gas inventories
for all local government jurisdictions in Advocate with partners for increased Provincial resources to enable
L]
British Columbia @ @ annual GHG emission inventories for local governments
ENABLE REGION-WIDE DELIVERY OF CLIMATE ACTION PROGRAMS
Extend the mandate of Metro . Develop a service establishment bylaw empowering MVRD to deliver .
Vancouver Regional District (MVRD) e climate action programs on behalf of member municipalities
to enable cost-effective, regional
delivery of climate action programs, @ @ Advocate for adoption of the service establishment bylaw by the
in cooperation with member MVRD Board o
municipalities @ e
REDUCE EMISSIONS FROM PORTABLE GENERATORS AND GAS-POWERED EQUIPMENT
Assess program, regulatory and @ Advocate for MVRD to implement policy measures reducing emissions
technical options to encourage from electric generators and gas-powered equipment, including phase- °
transition from fossil fuel-powered e out of gas-powered equipment.
generators and handheld equipment
to zero emission electric power Assess City’s role in advancing mobile battery power units for off-grid
c applications where gas or diesel electricity generator are used o
(i.e. movie shoots)
ENSURE PROVINCIAL COMMITMENT TO 100% CLEAN ELECTRICITY DELIVERY STANDARD
Advocate for a clean electricity delivery Ensure that the actual GHG intensity of BC grid electricity and the
standard to guarantee grid electricity @ Provincial grid intensity factor used for emission calculation and °
with a reliable zero-GHG emission reporting are equivalent.

intensity no later than 2030
Advocate for Provincial adoption of the 100% clean electricity delivery

m standard as early as possible, maximizing the GHG reductions achievable o
through electrification.

RESOURCES
% Policy and Regulation Infrastructure Incentives
=] U Low
@ Collaboration and Partnerships 0 Advocacy e Outreach and Education ®*  Medium
e e e High
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INTRODUCTION

To support the third and final phase of public engagement on Richmond’s new Community Energy and
Emissions Plan (CEEP) 2050, the City conducted an online campaign that ran from August 17 to September
26, 2021. The purpose of the consultation was to gain public and stakeholder input on proposed climate
change mitigation actions within eight strategic directions within the Plan.

City staff developed a survey hosted on the Let's Talk Richmond online platform that coupled recognizable
iconography, and local photo imagery for each of eight CEEP 2050 strategic directions that set the action
framework for the new Plan. In addition to demographic information and staying involved through
subscribing to the City’s Climate Action eNewsletter, the survey asked participants one scaled question,
and one open-ended question for each direction.

To promote the survey, staff placed QR-coded posters with business cards in community centres, ice rinks,
pools and libraries, as well as City Hall elevators and transit shelters during the six-week campaign. As a
response to COVID-19 health protocols, opportunities for direct, in-person engagement was not possible
during the consultation period. As a result, staff focused on promoting online awareness of Let's Talk
Richmond engagement campaign, with nine, animated videos: one for each of the strategic directions,
and an introductory video. These videos were posted on the City's social media channels and were also
streamed the on City television monitors inside community centres and recreation facilities.

Overall, social media posts related to the CEEP 2050 garnered the following views and reactions:
» Facebook: 10 posts garnered 10,636 impressions
» Twitter: 13 posts garnered 12,108 impressions

» Instagram: 2 posts garnered 1,369 impressions
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RETROFIT EXISTING BUILDINGS

STRATEGIC DIRECTION 1
SURVEY RESPONSES



RETROFIT
EXISTING
BUILDINGS

CARBON REDUCTION
TARGETS

2030 TARGET

Achieve 70% reduction in GHG emissions
from buildings representing 33% of
Richmond’s total building emissions in 2017.

2050 TARGET

Reduce GHG emissions from buildings built
before 2018 by a further 28%, and reduce
GHG emissions from buildings built between
2018 and 2030 by 21%.

Q1:

HOW IMPORTANT IS THIS
DIRECTION TO YOU?

136

(60.4%)

Very Important

Fairly Important

Important

Slightly Important

Not at all Important

No opinion
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Q2: WHAT ACTIONS WOULD YOU ADD WITH RESPECT TO
RETROFITTING EXISTING BUILDINGS?

Leave existing buildings alone and not spending additional tax dollars in this area.

When retrofitting, preserve or add green space that can further sequester carbon.

Start with every multifamily housing project, any residential structure with pools, etc.

Green roof, walls and more trees to provide more oxygen.

These solar panels ARE NOT RECYCLABLE MATERIALS and need to be replaced often.

Nothing! Update the building code for new buildings..leave the existing one alone. We're not made of money!

Change the building code to require solar and energy storage on ALL new houses Eliminate the use fo gas fires heating in
all new buildings in Richmond....heat pumps. Eliminate garages for more than two cars in a single family home Allow large
single family lots to be subdivided to allow building of more homes on the same land - this will allow the use of transit.
Make it easier (less red tape) and advertise the ways the city will help.

Heat pump/ac retrofits and two layer windows to keep I'm heat and save on energy.

Windows, insulation, chimney gates, draft elimination.

Support retrofitting of multiglazed windows and attic insulation of older houses. that’s it.

Community Centers, Malls, sports centres.

More flexible zoning to allow modification for regulated densification.

Adding capacity for electric vehicle charging.

Allow for entire roofs to be used for solar panels. Allow for extra energy to be put back into the grid. Retrofit or modify
existing roofs and building sides to be painted white to reflect sunlight. Upgrade AC units to low energy units with eco-

friendly coolants. Upgrade washrooms to be touchless (saves water).

First, there should be a cost/benefit analysis done on retrofitting vs. building new. There are some great new technologies
available that should be investigated. Look at Tesla Ener gy products such as their Solar and Megapack combos like what
was installed in Australia and California, and soon Texas.

Encouraging business and homeowners to retrofit solar panels onto roofs, siding and garage doors.

Consider policy regarding multi-family older city center located buildings requiring mentioned refits. Present development
trends will negate the need to upgrade older (30+ yrs).

1. City incentive for installation of at home/apartment/co--op/condo electric vehicle charging station(s).

2. City incentive for in home/apartment/co-op/condo water control valves for sinks (bathroom and kitchen).

3. Determine and advertise the best carbon capture trees to plant in our yards in light of the expected temperature
increases over the next decade or two...hopefully fruit bearing!
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Maximum use of solar panels.

Do not increase the burden on taxpayers.

Need to consider cost of maintenance and also the look of the retrofit.
Provide information and incentives but do not mandate.

A heat pump incentive by the City in combination with the plan offered by BC Hydro would greatly increase interest in
the retrofit of existing electrically heated homes.

Nothing that | can think of that you have not included in the plan.
EV charging.

All buildings build from now and on to have geothermal, older buildings retrofit for solar panels. Street lights facing
down all led lighting and solar. All city energy should be source by solar panels. Cars and trucks etc should be electric.

Building envelope studies and improvements. Funding for solar PV installation to offset electric heat pump added costs.
Electric heat pump and electrical service upgrades, including support for Level 2 chargers. Battery back-up to provide
stand-by power for up to 1 week, possible selling power back to grid.

Change from natural gas hot water to electric.

Utilize river currents to generate energy.

Good suggestions to the owners of the existing building, but let the owners make the choice.

Is it possible to map or visualize the age of existing buildings so we get a better sense of their installations and facilities in
order to target them first?

It seems these actions are aimed toward larger buildings, | was thinking maybe there could be more incentives for
individual home owners who might have more barriers to home renovation to apply retrofits to their houses.

Lobby for changes to the building code where the City would have retroactive power to improve energy efficiency in
current buildings.

We need to do everything we can to address the climate crisis.

Older Buildings that have Solar Panels Installed especially Condos that have large roof presence would benefit the
electrical grid in the future.

Link incentives to a cost -benefit analysis that proves an economic investment as well as a reduction in emissions.
My most important concern is how we can get start immediately in new construction to build net zero. This can be done
very fast if council act and force construction industry. For example electric solar panels and heat pumps .considering the

total construction cost of the house and adding these two things is very low. Few things are very important to consider
what ever we are doing today and how we will deal with the end of life of that system.
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If there that old build new. Do not waiste our money on old junk.

This “plan” is absolute garbage. 92% of the solar panels sold in Canada are made by slave-like labor in China, while
causing uncontrolled environmental damage. Buying these panels supports CEEP 2050 Survey : Survey Report for 07
June 2010 to 28 September 2021 Page 6 of 146 the evil Communist politics, and the environmental destruction. When
the panels are replaced, there is no recycling capability so they disposed in the landfill where they release clouds of lead
poisoning so toxic that it causes neurological damage. LOOK IT UP> GOOGLE THESE FACTS>

| think requiring green energy improvements for new buildings is fine. Retrofitting existing buildings would be expensive
and disruptive - likely driving up the cost of housing and rents which is already difficult for many.

I think looking at sustainable energy options such as solar for commercial businesses that want to supplement their
energy needs would be helpful and incentives related to these retrofits would be helpful. Offering options to the
residential market would be of personal interest too.

The city may need to provide detailed feedback to homeowner/building managers about their total GHG footprint (right
now this is divided between BC hydro and Fortis reporting).

Not sure the expense will result in energy savings.

Make sure you are not wasting money and contractors don't rip you off. Myself as Taxpayer would not be happy if that
happens.

Make it mandatory.

Use recycled materials wherever possible and carbon-neutral materials such as carbon-neutral steel and carbon-neutral
concrete. Manufacturing these materials emits a huge amount of greenhouse gases.

Keep the initiative as a incentive approach, not a penalizing approach; there are still many barriers to attain the goal, we
don’t want to have a system that is hassle to residents, businesses or anyone involved.

Increase bike parking options and charging stations for electric vehicles.

We need a smarter grid that even older retrofitted buildings can begin to connect into so that we can have better

ideas of how much we are using and where we can make improvements. But part of the problem is also what we are
doing with old housing. | see so many duplex’s in my neighbourhood getting torn down and rezoned into 2 single

family homes. This is a huge waste and not at all helping either our climate or housing related goals. When discussing
retrofitting we should also discuss what happens to buildings at the end of their life and what they are replaced with.

We need to legalize building quadplexes on any SF lot and allow for low-rise condo’s in any part of the city with sufficient
access to transit.

Educate public on environmental impact of retrofitting buildings.
Introduction of incentives for heat pumps are critical to slowing the purchase of various conventional air conditioners.
Development of online tools to assist consumers in choosing the appropriate type of heat pump, and estimating the long-

term costs (or savings) of heat pumps vs. natural gas for heating, and vs. conventional A/C for cooling.

Perhaps where roofs don’t support solar panels we look at green roofs (grass) there to benefit the environment.
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2050 sounds way too late, should be more aggressive with approach for our dying planet.
2050 too late.

This needs to be highly subsidized by the federal and provincial governments. And always kept as a choice by the
property owner. No authoritarian mandates.

Please ensure building materials protect against extreme heat events, such as that experienced in late June / early July 2021.

Perhaps cover certain commercial building roofs (based on energy consumption?) with grass, to reduce heat impact while
providing oxygen & absorbing CO2.

Look into feasibility of wind energy for areas near the water that are always “breezy” Allow homeowners opportunities
to assist in testing possible new technologies.

Retrofit buildings to use less energy and be more efficient, which will lower emissions and costs for the public.
More buildings need secure bike parking for residents as well as visitors.

propose very clear direction to homeowners with a fully worked out Richmond example(s) with great ROl and lowest
possible outlay...complete with a list of recommended suppliers... dont expect 50,000 homeowners to do that sort of
homework.

Would be good to be able to harness any extra energy to be used to charge vehicles or share.
Moving away from natural gas as an energy source.

Monetary incentive for private homes.

Need to incentivize landlords, who don't usually pay utility bills.

Incentives or help to improve insulation and air quality in residential buildings, strata property, and rentals. Strong
incentives for private landlords to implement energy efficient upgrades, especially heat pumps and air quality
improvement.

Don't just focus on the capital improvements. You should also consider operational changes/education that focuses on
occupant wellness.

Greater attention to home affordability and equity issues.

Need for better insulation, improved ventilation for future pandemics.

City to provide incentives to support homeowners to install energy efficient systems.
| think it is important to retrofit and not to take down old buildings.

Insulation and solar panels.
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I would assume a retro fit includes “waste water” utilization.

More assistance for residents who wish to do retrofits, like how to find qualified contractors.

Better doors/windows to reduce loss of thermal energy, tankless water heaters, LED lighting, plant trees to provide shade.
Negotiate with BC Hydro on being able to sell excess energy back to the grid at the supplied cost.

None it will make no difference to the world climate.

More plants overall. They make people happier and helps the earth as well!

Charging stations.

Some buildings too old to bother. Ultimately it needs to be subsidized go get owners to invest in equipment. End of life
equipment waste should be thought through, not just shipped off to another country.

Protect existing housing from roof shading by large structures in existing neighbourhoods.

Ensure that low income folks are not unfairly penalized by retrofit requirements. Prevent renovictions in this process. Most
importantly, ensure all new buildings are carbon neutral so you don't build yourself costly problems while working to
retrofit older buildings.

Using solar panels are not a wise investment. We do not get enough sunlight here, using batteries to store energy is not
efficient and when these solar panels need to be replaced, you cannot recycle them.

Cut the building code red tape. Allow rooftop solar with no restrictions and no permit.
Introduce carbon taxes nd add solar panels.

Green gardens on rooftops to help absorb green house gases and control run off.
None. There is no “Climate Crisis.”

Grants and advice will have to be made available to people.

Make sure to add a way to cool tenants as climate change is accelerating and worsening climate events like the heat
dome we had.

Sorry | don’t know what else could be done.
None...not your mandate!

Rooftop gardens.
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Make licensing solar easier. The restrictions put on place by BC Hydro make it extremely difficult to install solar. Ease of
licensing on small DIY systems for example. There used to be a path to allow home owners to install their own systems
but that is now impossible.

Work towards refurbishing or deconstructing buildings rather than demolition, homeowner incentives.

More solar panels.

Encourage double (triple) glazing and other energy and acoustic/vibrational damping improvements especially for resident
in close proximity to the airport. “Passive House" goals/standards for existing (retrofits) and future housing.

That all new buildings be climate control friendly.. Better sooner than later.
Working with other municipalities so work isn't replicated.

All new residential and commercial buildings undergoing >$50K per annum renovations must be pre-wired for
solar / wind panels and electric vehicle charging. Setting a sunset date for natural gas heating, cooking, fireplaces.

Single-family homes to retain use of hot air, natural gas furnace systems and to couple those with mechanical heat
pumps. Working in the housing industry, properly insulated homes utilizing these systems are energy-efficient providing
greater comfort at lower costs for homeowners. Since mechanical heat pumps lose efficiency at approximately 7 degrees
celsius, the lower cost of hot air, natural gas furnaces provide better comfort for home owners at lower cost vs electric
baseboard. Geothermal in Richmond is inconsistent and expensive - not an affordable option for either

retro-fitting or operating in resident’s single-family homes.

Reduce red tape. Start by looking to other municipalities on hire things are being done instead of reinventing the wheel
each time. If they know what worked and what didn‘t work and why we would speed up all these decisions. | speak as
someone who spent 1 year to be able to put up solar panels when other municipalities were already doing this.

Add solar panels.

All property owners in the commercial and industrial sectors must retrofit their existing buildings as well - make this a
condition of business licenses - all new buildings must do better than 2018 or 2021 codes and be net zero now!

Energy saving windows and that'’s it.

Whatever would reduce energy costs. The budget is the most important. There is only so much money the average
person can pay in taxes.

Ensure that buildings that opt in have the necessary funding/budgeting for proper maintenance of equipment. Ensure
there are service providers available that are capable of performing inspections/maintenance.

It boils down to cost and city incentives to help with these costs.

Roof top gardens, that extend to the balcony’s of every unit should be considered. The future to home improvement
would be ideal if it were to include the growth of our own food.

Worthy of the above proposals: follow up, follow up to totally execute the works!
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Do it.

Incorporation of more rain capture systems to lessen peak usage of our water supplies during summer. Incentives for
alternative energy sources.

STOP pulling down existing housing! This is happening all over Richmond as we speak! If no retrofitting to take place,
then when the house comes down at least charge the owner a good sized fee for recycling the product from the tear
down and make sure it does not end up in a farmers’ field to be buried as landfill as has often been the case, sometimes
like our old growth trees perhaps perfectly good homes that could be retrofitted, these homes/buildings should be
fiercely protected and stop with the vertical density and if it continues do not allow foreign ownership by way of bulk
buying and then leaving the units empty, even if we have a vacancy tax, it does not mean that owners will honestly
report it, Richmond Bylaws are overloaded as it is with other issues.

Nice words, but seemingly without any cost estimates. | live in a condo building with a geothermal exchange system.
This ‘modern utility’ was marketed as green, efficient, always available, etc. In reality, it is some of those things and more
than double the cost of my previous home heating and cooling. Let's see some numbers. | believe there is also growing
evidence that solar panels are not green or sustainable to manufacturer, and have little potential to replace a meaningful
amount of energy supply. | believe there is more bang for the buck elsewhere.

Try to save as much of the original buildings as possible. The characteristics of some of the older buildings should be kept.

Let building owners decide what is best for them based on needs and budget.

PACE financing, looking at other efficiencies than heating/cooling to increase resiliency of housing stock (ie, keeping in
mind future water shortages, sea level rise, extreme weather events).

More solar energy.
Set quantitative targets as far as number of retrofits and emissions reduced through the program. Report annually on progress.

Include incentives and reduced Building Permit costs to enable building envelope upgrades, based on energy savings
shown by accredited energy modeling.

Provide incentives in the form of rebates to motivate the community to act together.
Update ventilation systems as well as power systems.

Retrofit roofs to support both green roofs and solar panel installations.

Make sure all buildings have sufficient parking that has accessible power for EV cars.

More Solar power with battery packages on the massive parking lots. More Tesla cars are shown in Richmond, if there is
power shortage for any cause, at least those car owner will not be stuck for long.

Don't lose the character of neighbourhood (e.g. Steveston) when retrofitting.
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TRANSITION TO
ZERO EMISSION VEHICLES

STRATEGIC DIRECTION 2
SURVEY RESPONSES




TRANSITION TO
ZERO EMISSION
VEHICLES

CARBON REDUCTION
TARGETS

2030 TARGET

Reduce GHG emissions from light-duty
vehicles 50% below 2017 levels.

Reduce GHG emissions from heavy-duty
vehicles 33% below 2017 levels.

2050 TARGET

Reduce GHG emissions from light duty
vehicles to 5% of 2017 levels.

Reduce GHG emissions from heavy duty
vehicles to 13% of 2017 levels.

Q3:

HOW IMPORTANT IS THIS
DIRECTION TO YOU?

138

(61.1%)

@ Very Important
Fairly Important
Important
Slightly Important
Not at all Important

No opinion
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Q4: WHAT ACTIONS WOULD YOU ADD WITH RESPECT TO
TRANSITIONING TO ZERO EMISSION VEHICLES?

Increased access to transit and increased walkability.

City should not spending tax dollars in this area? But instead allow third party provider to install, maintain and upgrade
charging stations with out cost to city. provider can charge a reasonable rates for users of the charging facilities.

Create incentives for businesses within the municipality to install charging stations in their private parking lots.
Add gas tax to every fossil fuel powered vehicle asap.

Require all new housing to install charging outlets.

Start charging people for the electricity they use.

Stupid idea! Current battery technology only has 1/100th the energy density of gas. Perhaps new batteries will arrive in
50-100 years.. but it's currently a non-starter.

Ban new gas stations and do not allow gas stations to add new pumps Require all new commercial buildings to add EV
chargers. Electrify the City fleet. NO purchase of new ICE vehicles. On street parking spots for EVs only (premium spots)
Congestion charge for ICE vehicles in the city centre or no ICE vehicles in the city centre form 08:00am to 4:00pm.

The cost of Public charging can be expensive. | would like to see discounts for those who have no other means of charging.
Zero emission vehicles are a pipe dream.

A tax credit for EV automobile owners.

Have a plan to supplement lost income from tax on gasoline.

Please encourage homeowners to add charging stations to their homes via a tax credit or break. Please encourage people
to buy electric vehicles with a tax credit or break. Encourage people to trade in their non electric vehicles for recycling
and reuse.

More BEV charging stations in more locations. Financial support for the installation of chargers in public & private areas.
BEV's are the way of the future. Tesla will be producing 20 Million electric cars by 2030, and increasing 50% every year
afterwards. BEV's will need support infrastructure in the grid to support charging. Installing Tesla Solar & Battery Storage
Megapacks will aid the grid in supporting the increased use of electricity throughout Richmond. | frequently drive past
the Tesla SuperCharger in the Bay parking lot, it is almost always at capacity. At the same time, the two generic charger
stalls at Minoru Park are rarely in use.

Both a carrot and stick approach is needed to encourage the use of physically smaller vehicles and discourage the use of
physically larger vehicles.

I live in an old building with no charger and a strata that hates change. Since the city started charging at their charge
point stations it is much easier for me to access a public charger and | am happy to pay a service fee. When these were
free they were monopolized by those who (evidently) had access to home charging, but were taking advantage of the

free charge.

Ensure that EV are levied a transportation infrastructure maintenance tax like gas powered vehicles are.
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The EV industry, in time, will improve the range per charge and battery life. Residential charging stations will be
demanded as society completes the change over.

City encouragement of Level Il retro charging station implementation(s) in homes.
Fast charge EV stations for vehicles througout Richmond, this will encourage purchase of EV.
This needs to be paid by EV owners.

The major problem is the rise in cost of electricity. Major investments should be made to increase power production and
reduce cost in BC.

Provide incentive programs for private homes who install ev stations e.g. reduced property taxes.

To mandate all stalls must be able to charge EV adds costs to each development that get passed onto the consumer. its a
nice idea but the costs may outweigh the benefits.

Nothing that you have not included in your plan.
The direction right now is also hydrogen cars; | believe we need to focus on both EVs and Hydrogen-powered vehicles.
Include e-bikes and car-share vehicles in existing and new residential.

Mandate existing buildings to include capacity to install Level 2 chargers, especially in townhouses and condo complexes.
Use solar PV and battery back-up to help offset the cost of electricity to charge EVs.

Provide incentives to plug in hybrid owners by changing the fee structure to 1 hour of free and after that they have to
pay but make the fee reflect the actual cost of the electricity.

Install more charging stations.

For new buildings only.

1) Under expanding EV infrastructure on private property, what about commercial spaces and malls in particular?

2) Related to 1), strip malls and parking spaces take up a significant portion of space in the Richmond core. What is the
City of Richmond’s plan to amend bylaws to reduce minimum parking space requirements esp. in denser parts of the city?
These actions reduce the barriers for adopters of zero-emission vehicles, but | think that further programs should be
added to incentivize current internal combustion engine (ICE) vehicle users to switch to zero-emission vehicles, especially
those who don‘t plan to purchase a new vehicle in the upcoming time frame. Maybe programs that trade-in or retrofit
ICE vehicles?

The best zero emission vehicle is a person not using a carat all. The City should start to organize our streets so that
walking and biking are recognized as legitimate transportation. In Richmond today, the reality is that such modes of
movement are more or less some kind of recreation secondary to the free flow of automobiles.

It is important to transition to zero emission vehicles.

Firstly, Battery caused fire . It has to be fixed. Example of California couple’s fire case.
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Increase availability of fast charging stations in different parts of Richmond.
Have consistent and large rebates for consumers to apply for and advertise for to get awareness out to move to EV vehicles.
Ensure the emissions from scrapping gas powered vehicles are accounted. Ensure EV owners pay their fair share of road taxes.

All EV manufacturers should be responsible to recycle batteries at the end of life of the car otherwise we are going to
create very serious disaster.

Cooperate with Translink on infrastructure fitting should they decide to transition to zero emission vehicles.

Zero emission vehicles (electric cars) are no panacea. 4,000 Ib vehicles will always take lots of resources to build and
operate. Low-impact / energy options come from other mole and if transport - mass transit, cycling, etc.

Stop all money to fund this project. Let user pay like car owners pay.

The gross stupidity of EV is astounding. The materials are mined by children by hand in the Congo and the plains of Bolivia
where massive environmental destruction occurs that cannot be restored for centuries. The freighters that ship the raw

ore around the world emit as much pollution as ONE MILLION cars every day they are on the sea. EV cars are known to
spontaneously EXPLODE, and create fires which cannot be extinguished. 54,000,000 TONS of ewaste are deposited in the
third world EVERY year, poisoning the water and food. After 40 years in the marketplace and 500 models worldwide they
have never broken 2% market share, with even 24% of all EV owners in California trading them in for fuel vehicles.
Richmonds EV plug-in policy is more stupidity beyond comprehension when the overall environmental impact is considered.

Many existing buildings do not have the power infrastructure to permit a massive change to EV charging stations. In our
condo that has 200 units we can put in about 10 using the existing power transformer and system. Subsidies or some
kind of long term financing may be required to implement this transition.

All vehicles owned by the city should be zero emission by 2025.

Any advantage to support this including green vehicle parking and other civic incentives would help influence people to
go greener when we have so many multiple vehicle households.

[ live in Steveston. | live near Chatham Street | believe the city needs to take a strong stance with Translink to diesel buses
to BEV for use in Richmond, specifically for vehicles that will be terminating their routes in Richmond. Priority should be
given to delivery services that use BEV technologies The City of Richmond needs to push to use more BEVs in their fleets.

What is the cost of the alternate energy? Using batteries and charging them. How will used batteries be disposed of?

Giving free or discounted parking rates for lower costing electric vehicles. Those possibly can not afford electric but are
making an effort to go green. Charge more for luxury vehicles.

Better recycling of lithium batteries; we are trading problems burning fuel with problems mining rare earth minerals in

under developed countries with poor human rights and no environmental protections. Make car sharing easier, more
accessible regionally and to the general population so that there are less cars on the road.
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More charging stations in Richmond. It is not clear to me what the plans are for more charging locations. | saw that there
was a surgery done last year but no clear outcomes. Also, | know we have bike sharing in Richmond but wonder about
whether there are ride sharing coming with zero emissions.

Require multi unit residences to provide charging stations.

The city needs to start using electric vehicles for their own vehicles and vehicle fleets such as police need to become
electric as soon as possible.

A good supporting network of charging stations, not by addition tax or any tax burden on residents. The design of EV
isn't sophisticated to attract all people, and citizens shouldn’t pay for the choice they’ve made; currently, the financial
onus should still be on the EV owners, or through incentive programs from the government.

Electric cars are still cars. We need to be focussing WAY more on alternatives to private car ownership. We need better
transit. Safer and more numerous bike lanes. Bike share programs that don’t suck. Car share programs throughout the
city. Electric cars are a step in the right direction but this push NEEDS to be combined with efforts that are 100x greater
to reduce car dependency. Which is currently NOT happening at all in the city. The current requirements for parking stalls
make parking even MORE expensive than it already is to supply parking, which makes housing even more unaffordable.
We need to be reducing parking minimums at the same time so that people who choose not to drive can live somewhere
where they aren’t paying an extra $20,000 for 80 sq ft of pavement they don’t want.

Ban approval of new gas stations. Develop strong incentives for deployment of charging stations in existing multi-unit
buildings.

Good morning as a richmond resident with an EV, | would like to point out your charging system is too aggressive. People
on low income with no other source of charging rely on city vehicle sites. You should adjust the cost for the first 2 hours
to be between $0.50-$1.00 max and then to dissuade people taking the spots all day adjust to $5.00 per hour. Many
districts in the lower mainland do not charge yet and some private lots only charge $0.50 or first hour free and then
charge. Please review this and help out many richmond residents who want to go EV but live in older buildings.

Transition all fleet vehicles into electric where possible.

More L2EV charge stations are great. Just make sure the users can easily pay for the power usage like with a RFID tag or
access code.

Prevent strata corporations from unreasonably denying ev charging requests by owners.

| foresee this being stalled by the current high cost of EVs. 1) Work with federal ministers to bring in a price cap
comparable to a gas oline-powered vehicle. 2) Allow Hybrid vehicles similar privileges as full EVs.

Add a lot more charging stations, and make it cheaper to get zero emissions vehicles that compare to popular fuel vehicles.
Older building need to get a tax break if installing charging stations. My building has no intention of allowing ev charging.

piggy back on Vancouver’s upcoming road usage tax... at least in the densest parts of Richmond. Also work to eliminating
free parking and convert the parking lanes into bike lanes.

Infrastructure to support the extra demand on electricity.
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Provide secure charging stations for ebikes.

Ensure public charging stations are rapid recharge. Decline permits for any future fossil fuel stations. Commit to all city
vehicles (light and heavy duty) being zero emission as soon as possible.

Comox is currently considering a proposal to remove the zoning that allows construction of new gas stations (existing
stations are grandfathered in). Richmond should do the same.

Car shares! Push ev car shares! Especially the ones where you can park and pick up anywhere... Electric vehicles plus
reduced private ownership of vehicles in the city would be great.

Follow Vancouver's building code changes.

More radical vision which prioritizes public and active transit, we need to de-incentivize half measures that still create
labor and environmental issues with battery production and disposal!

What about supporting bicycles and walking and buses/trains more? All are more efficient than cars.
City to provide incentives to homeowners to support retrofitting homes to include charging stations.

| use a zero emissions vehicle daily for all my transport needs - a bicycle, but Richmond is almost impossible to get around
safely by bike, so | do all my shopping in Vancouver.

Need to plan infrastructure for non-emitting alternative vehicles too, like bikes.

More charging stations.

More EV stations.

Electric Vehicles are important, but just part of the solution, we need diverse solutions that fit the diversity of needs and
encourages people to leave private car at home, it would be nice to have less cars and use our streets for more active
transportation and social/community activities.

None here.

Create more fueling stations.

You are importing old Japanese vehicles,selling huge suvs and trucks Expensive sports cars,and you want us to buy
expensive electric vehicles Makes no sense.

Prioritize transitioning busses around Richmond to zero emission as well.
Charging stations.

Organized events by VEVA (Vancouver Electric Vehicle Association) to educate and inform the general public on the
benefits of switching to electric vehicles.

220V EV plug in outlets with an easy way to pay should be widely available throughout the city.
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More important to change work vehicles than residential vehicles (should emphasis public transport for residents). For
residential EVs -Need to provide incentives to existing residential complexes to have 2+ short term charging stations.

If bylaw does not yet exist, make it mandatory to build in Level 2 outlets into new single family housing.

| can't afford an electric car OR to live in a newly built place. Having all stalls being able to support the EV infrastructure
seems unnecessary. Maybe something like 60% would be more reasonable. However, gasoline/fuel companies are the
main polluters, so doing anything to lower that is great.

Electric vehicles alone will not get us out of the climate crisis. You need to be working on 15-minute neighbourhoods and
prioritizing mode shift within Richmond. Richmond should be a cycling mecca due to its geography (it's flat!!) but the
city has not prioritized the cycling network and therefore it is very dangerous. You need a target like: By 2030, 75% of
households can access most of their daily needs within a safe 15-minute walk, cycle or transit trip from their home.
Our current electric cannot support moving to a full EV vehicle environment. You need to build the infrastructure before
you build the end target. How do we generate enough electricity? Solar and wind are not the answer as they are not
reliable and you cannot use battery technology to store energy efficiently.

Ban fossil fuel vehicles in city centre by 2025.

Convert to either electric or Hybrid vehicles.

Reduce speed limits and enforce. Put speed bumps on all farm roads so they are no longer alternate speed ways.

home owner incentives.

Prices have to come down.

Make more chargers for existing buildings, lower costs of technology as incentive.

None...not your mandate!

We should not be wasting the city taxes on these. The public should pay if they want them.

More fast charging stations.

Encourage and subsidize proper 250-350kW high speed chargers capable of charging cars in 30 minutes. 20-50kW
chargers that take many hours to charge an electric car are not fast enough for travellers. However such 25-50kW
chargers are a must for homes and businesses. Incentivize home owners and landlords to retrofit charging plugs.

Home owner incentives.

Work with others in the Lower Mainland to further develop an efficient zero emissions public transit system that will
encourage more residents to get out of their cars and onto buses and the rapid transit system.

Have all commercial buildings provide EV charging stations.

Include bicycles in the definition of zero emissions vehicles. Improve/extend existing bicycling infrastructure for increased
safety and thus adoption.
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Make the purchase of these vehicles cost more affordable.
Incentiving apartment developers and car sharing companies to have a dedicated parking stall in apartment buildings.

City to provide how EV chargers on public property to be funded before implementing. Given most residents cannot
afford an EV, are they expected to pay taxes that will be used to charge the vehicles of more affluent EV owners?

| have heard that if everyone had an electrical car, there is not enough electrical generating capacity to recharge them all.
When will dams and mini nuclear plants get underway?? Also, Canada produces about 1% of global emissions so what is
really accomplished by any reduction other than a huge cost to the people. With Canada’s population from immigration and
new family formations increasing about 1 million per year, this will present an interesting challenge to reduce anything.

Should be looking at all new build having electric charge built in and how to assist all older residences to be able to
convert to electric.

How will you collect taxes to pay for road work and bridge maintenance given no gas tax?

While I think this is a good move, | would like to see more work on making it easier for Richmondites to go car-free
altogether by making the alternatives more convenient, even if that makes driving less convenient.

Mandate fast charging stations for both public and private sectors to meet growing demand.

The infrastructure of zero emissions vehicles also are part of the problem. Asphalt and concrete are CO2 emitters as well.
Reducing car reliance is also important. Reduce zoning laws to allow for more light commercial in residential zones so
that people can walk to local stores. Improve walking / cycling infrastructure. Sidewalks and cycle gutters are just that.
Places to be on the side of roads. There needs to be less emphasis on car related life and more emphasis transportation
without a car.

It's a ridiculous idea.

It is too soon. The batteries cannot be recycled is just one aspect. A traffic jam will use up all the power and it takes
hours for an electric vehicle to recharge. We need another 10 years of development. I also think that people who actually
have electric vehicles who take trips with the family and use the highways etc. should all be interviewed and asked many

questions about the viability. Most used electric cars are not resellable due to the cost of new batteries.

Promoting good EV charging etiquette practices for users at public charging stations. Discussion on how EV owners can
pay their fair share of road taxes that are found on gasoline taxes.

Richmond should try bringing in share ride options (ie EVO, MODO). Also improve transportation (ie bring the train all the
way down to Steveston). Bringing in better transportation will (1) help eliminate the need for parking spaces; (2) promote
the use of public transit, which can hopefully in future lower costs because of increased usage.

Include garbage trucks in the process.

The city is no place for personal daily use of a vehicle. Whether the need is work intended or not . Public transportation
needs to be upgraded above the need of a car. Eliminate the need for public parking.

Provide $ incentive to switch to 0-emission vehicles: say NO PST + $5,000--to $10,000 reduction on the total price.
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Subsidise electric bikes too.

We are waiting for affordability on a zero emission vehicle.

Lots of nice words, again with no exposition of the costs, if any are yet known. The discussion of “right to charge” seems
ridiculous and frought with challenge. There is no right to drive an EV, let along drive a car at all. It is an earned license.
Trying to frame this as a rights issue is ridiculous.

Add more electric charging stations. Promote more use of bikes.

None. | believe that engineering solutions can make hydrocarbon running vehicles (gasoline) more efficient, and that
supporting research to that end in applied sciences and university research is a great investment. Keep in mind that
current battery technology is dependent on mining on countries with poor environmental records and that those
resources are finite themselves. Polymer based batteries are themselves dependent on hydrocarbons (oil industry).
Vigorously working with TransLink/provincial government/federal government to get busses converted to zero emissions;
requiring at least 50% charging stalls at commercial and industrial developments; at least 50% charging stalls on new
public parking lots at community centres/libraries/etc; requiring all gas stations that undergo renovation/rezoning to
install a DC fast charger; for every Tesla charger installed on private property require a standard charger to be installed as
well (matching principle).

Work with other levels of government to provide incentives/rebates when purchasing hybrids.

Enabling charging stations or even just electrical outlets at all parking stalls for new and existing multi- resident is critical.
Enforce new building requirements to archive this. Provide an incentive for residential upgrades. Set targets as far as new

charging stations installed per year and report on progress.

City of Richmond should convert ALL of their fleet vehicles to zero emissions vehicles within the next 3 years to lead by
example.

Electric vehicles would have to come down in price, not possible for majority of people to own one and another concern
for me is disposal of the battery and how much harm to the environment it causes.

Provide more charging locations, provide free charging service or at a discounts for fast charging to motivate for more EV
car purchases. Allow for more parking.

City to support or provide installation of charging stations on residential property, with a focus on multi family properties.
That making Richmond more bicycle and walkable should come before zero emission vehicles.
Give Tax Credit incentives to existing Strata that would cover the cost of installing EV outlets for all parking spaces.

Provide bigger rebates that are given to private citizens before numbered companies, commercial fleets etc.
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CARBON
NEUTRAL NEW
BUILDINGS

19
(8.5%)

CARBON REDUCTION
TARGETS

2030 TARGET

Achieve 70% low-carbon energy supply
for heating and cooling in district-energy-
connected buildings in Richmond.

New buildings permitted as of 2027 (not
connected to district energy) will consume
50% less energy and emit two-thirds less
GHGs than new buildings permitted in 2018.

2050 TARGET

Incrementally reduce the embedded
carbon content of materials used in the
construction of new buildings in Richmond,
by developing a cross-sector, regional
framework that sets maximum embedded
carbon intensity limits.

Reduce the GHG intensity of district-energy-
connected buildings to 85% below the
2017 emission-intensity of natural gas
heated buildings.

Q5:

HOW IMPORTANT IS THIS
DIRECTION TO YOU?

Very Important

Fairly Important

Important

Slightly Important

Not at all Important

No opinion
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Q6: WHAT ACTIONS WOULD YOU ADD WITH RESPECT TO
MAKING NEW BUILDINGS CARBON NEUTRAL?

Go beyond carbon neutral and look for ways to be carbon negative.
Enough with the virtue signaling! This is not your mandate!
Ban gas heating Passive house standard.

Incentivization should not be used. It should be mandated. All new buildings should be forced to utilize the new
technologies that save energy and keep houses warmer and cooler without emitting.

I would not. Carbon neutral is a ridiculous waste of money.
Add rooftop gardens and waste water recycling.

Instead of solely relying on technology, new buildings could also embrace the ‘active house’ process to design buildings
with awareness of its surroundings - https://Awww.activehouse.info

If possible source materials from a low carbon supply chain (steel, concrete, etc.).

Most of the same answers as with retrofitting apply: allow for entire roofs (or close to entire roofs) to be outfitted with
solar panels, ensure new buildings have white sidings and roofs, touchless washrooms, etc.

As a Northern country, the use of insulation is vital in reducing fuel/electricity consumption, while at the same time
keeping the comfort levels. Do not ban the use of Natural Gas for heating/cooking. NG is clean and efficient.

Fund these buildings by raising property taxes.
None.

1. Mandate (if possible) carbon capture concrete in all concrete structures and uses...
https://www.dezeen.com/2021/06/15/carboncapturing-concrete-carbicrete/
https://www.dezeen.com/2021/06/14/carbon-climeworks-miningsky-interview/

These articles ares part of Dezeen’s carbon revolution series, which explores how this miracle material could be
removed from the atmosphere and put to use on earth. Read all the content at: www.dezeen.com/carbon.

2. Vigorously encourage our local concrete manufacturing plant to incorporate CO2 as an additive to their concrete in
place of calcium carbonate.

This will only worsen the high cost of living and doing business in richmond.
There has to be a balance between cost and the impact of building. For example if you are using consultants and
contractors who are flying in from other cities/countries and are negatively impacting the environment in order to make

the building carbon neutral, then this may offset the benefit.

We need efficient buildings but mandating these items adds massive costs to not only commercial properties but makes
family homes nearly unaffordable. we need a balanced approach to low carbon but also affordability.

Nothing that you have not already included in the plan.
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Allow neighbourhoods to “band together” to create distributed power generation systems, and carbon neutral networks.
Single homes or townhouse complexes may not have sufficient demand for a carbon neutral energy network, but
combinations of buildings might.

New developments should be required to build with solar p as bels on roof.
Re-using materials from demolished buildings.

For on-site renewable energy, while solar PV costs have come up substantially in the last few years, | am quite skeptical
over the participation rate of building owners who do not see the benefitscosts of installing on-site renewables. Can City
of Richmond partner with neighbouring Metro Vancouver municipalities to develop a more coordinated policy approach
to incentivizing small to large building owners (e.g. through form of net metering which was previously available, or some
form of feed-in tariff)? Of course this would require substantial discussion with BC Government and BC Hydro as well as
other stakeholders but | think this direction would be a great start to encourage new energy actors/movers in town.

| think that some of these new building requirements should also be applied to current existing ones if structurally
possible, to accelerate the usage of carbon neutral technologies not only in new buildings but in those currently in use.

Must have EV charging at every parking spot.

Under the existing building code we can achieve very good results. To achieve another five percent gain is very costly and
create more damage to the environment to produce it.

‘Carbon neutral’” new buildings still demand lots of resources and energy to construct. Offsets are not a means of being
carbon neutral, please consider this.

Only do it if it costs the same as it costs to build a normal building. Costs are out of this world !1!

Buildings are not “carbon neutral” and never will be. Coal is used to create EVERY piece of steel in the building, and
concrete has one of the worst environmental impacts of any product we use. Heat pumps are made in factories (many
components from China) which have zero environmental responsibility, and rarely change temperature beyond 5 degrees.
For the difference in performance they are stupid beyond belief, and ultimately will have ZERO effect on the climate as
well proven over the last 50 years that they have been available. GOOGLE IT > LOOK IT UP and stop wasting taxpayers
hard earned money ! !

Cost increases for new construction is the biggest concern in transitioning to carbon neutral buildings.

The City of Richmond should adopt standards for new building emissions that are at least as advanced as those enacted
by the City of Vancouver. Specifically, enact a regulation regarding the installation of zero emission heating and cooling
that is technically aligned and on the same timeframe as the City of Vancouver.

Require de construction for demolition instead of landfill. Give incentives to Richmond business performing these services.

Support mixed use buildings that are alive throughout the day. Currently buildings and land they occupy are setup for
one kind of use (residences or shops or offices) and do not get used at other times of the day.

We need green space and trees.
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It's better have have the new developments having the proposed designs, so that costly conversion will be avoided in
future. Having said, solar power may not be the best solution for BC, and conversion to low carbon energy system may
not be cost effective presently.

Incentivize passive haus buildings by allowing extra density for new builds meeting those requirements. We already need
to allow more density by allowing maybe triplexes on all SF lots, but maybe if they meet passive haus standards their
density is bumped to a quad or 6-plex potentially depending on the location and community plan. Also look towards

the benefits of modular buildings from both a cost and an energy savings perspective (less materials used, incorporate
more sustainable features cheaper and easier etc...). | think the city should partner with a modular home builder and start
buying up lots with the intention of rezoning them and building on them as a way of providing city owned sustainable
rental housing throughout the city. Being able to rezone the lots from SF to quad would also make this economically
viable for the city.

Make it as easy as possible for the single home-owner to make changes and figure it all out (eg if permits and approvals
are required).

Address external factors regarding climate effects on buildings and how they will maintain carbon neutrality.
Don't serve meat in city buildings or at city meetings.

Tax or prohibit using materials imported from any country that is a heavy polluter such as any that relies on coal fired
plants without gas recaputre and processing.

The plan looks good as is. The crew building the project replacing the old Staples property at Cook & No. 3 described
to me the carbon-neutral features being included, & I support them. (plus they were proactively building for an aging
population).

Aim even higher: require or motivate new buildings to be net carbon negative.

Future buildings should be built with adjustable shading provide ample shade to reduce air conditioning costs in the
summer by blocking sunlight and reduce heating costs by allowing light into buildings.

Don't encourage changes, mandate them!

5 years later.

Include residential requirements, and pay attention to permeable surface and storm water collection/run off, increased
green space, green roofs, less pavement, less impermeable surface over the city. Greater density, more green space and
green surfaces, and include affordable rental housing in this initiative. Actually affordable, like 30% of average income,
not 80% of market rental prices which is a joke. It's no use to make a lovely green city if the average income person can't
afford to live here. And | mean people who aren’t already homeowners, and whose parents aren’t already homeowners.

See earlier comment on occupant wellness.

Greater integration of affordability in any building initiative.
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Reduced current high carbon concrete use for alternatives.
Regulatory measures.

Remove surface parking lots (apart from a few spaces for people with mobility issues) so that getting to them is also
carbon neutral.

Carbon offsets.

LEEDS already exists, non need to step into Federal & Provincial regulations, this at civic level just adds another layer of
bureaucratic delay and cost.

Improve insulation, LED lighting, tankless water heaters, green roofs.

It won't make a difference tell us what is the point.

Unknown.

Do not buy any products from high GHG producing countries that still use non capture coal power generation.
Standardize building Regs across metro Van. Stop natural gas. More geothermal for new complexes.

No more glass high rises. They have a large energy footprint.

You should ban natural gas hookups in new buildings and retrofits immediately.

Energy efficiency is important but not at any cost.

Require passive house in the building code.

Only allow low carbon concrete for all buildings and new homes.

None. CO2 is the trace gas of life without which there would be no life on Earth; is photosynthesis still taught in schools?
CO2 at its current 400ppm comprises 4% of 1% of the atmosphere! Meanwhile, the corrupt IPCC forbids climate
scientists from including clouds, i.e. H20, from any studies of “climate change.”

Will take time but will have to be done.

None...not your mandate!

These policy keep increasing the cost of housing for people in the city. the impact is the opposite of what we should be
doing.

Only build when needed for other issues. Retrofit buildings that are doing the job the workers need.

Offer subsidies for heat pumps. Encourage new buildings to consider ground source heat pumps as installation when
construction is happening is cheap.
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It is important not to increase the cost of construction to a point where it is unaffordable. A low steady move in this
direction is good, not a large move.

Aim for "Passive House"” standards whenever possible.

Any code the City creates not to supersede the BC building code. Cities which adopt one standard over another are
seeing issues - City of Vancouver adopting LEED when other standards provide similiar benefits at more palpable and
recoverable costs. Further, will these standards be based on science provided by the building industry vs a single body
(ie LEED) or, worse, vocal minority of voters whose personal opinions impact others (ie City's unjustifiable restrictions on

AG-zoned properties above the BC building code and ALC).

Again as stated earlier make it easier to people to change these things. The city could advertise what and how people
can make these adaptions.. Maybe even looking at grey water storage for watering.

Use solar systems.

Richmond should be careful with large scale DEU systems as they are less efficient than localized systems and may create
significant liabilities for cities (and therefore residents) in the future, unless the sources are truly low carbon.

Low carbon energy systems not enough! Must be zero or net carbon positive for all new Buildings and existing
buildings now.

None. Its a waste of money.
Follow what works and and do not use untested materials and methods just to appease the theory of carbon footprints.

This is all good (in theory), but how well can it be implemented (in practice). Do we know where the materials for specific
projects are coming from. How are they being vetted by gov. agencies in terms of cost, transportation, disposal, etc.
What are the impacts. We constantly provide notices for re-zoning, but never notices with regards to this work. | think an
action plan that's more detailed will be helpful to answer such questions.

Go full out on solar panels.

Please refer to my suggestion on providing a building that eliminates the need to visit the vegetable stand.
Watch those building construction shortcuts... and audit results.

Update building codes.

You are asking a reverse of the retrofitting, by introducing what to do with new buildings, cannot a retrofit building
become carbon neutral??
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| have direct experience working within MCAL. While the system is modern and understandably as such, needed a lot of
time to work out the kinks, the ultimate control system is located remotely at another Richmond facility. Someone has

to call someone else to make a change at MCAL - a modern system shackled with a manual reliance on a phone call or
other communication to another person, located elsewhere, hoping they are available, and able to make MCAL's need an
issue. Not ideal or practical for the dynamic nature of the activities at MCAL. | DO like the idea of planning new
buildings with roof materials in colours other than back. | understand there is growing evidence that this simple change
may indeed provide substantial returns.

Make it a condition for any developers to add into their projects.

None! Buildings bring people together. People exhale CO2. Plant trees - they consume CO2. Problem solved. Besides,
even if in the wonder worlds as all buildings were built under these “funny codes” they're impact on real world co2
emissions would be BARELY noticeable - and not worth the cost.

Public buildings should be carbon neutral. They have a long lifespan (usually 50 years or more) so any built now would be
operational past the 2050 carbon neutral target. All buildings constructed now should be to passive standard. New
construction should not be permitted to connect to natural gas. Should include natural solutions, including shade trees,

green roofs, etc.

Stop with the "advocate’, ‘encourage’ or ‘support’ language, it means nothing. Build the requirements into building code
and enforce the changes you want to see. Show leadership and take the initiative to make the changes you want to see.

Include higher building envelope performance to enable passive energy efficiency rather than “techno-complexity”.
My philosophy is to repair and update and keep old structures if possible. Less garbage going to the dump site.
Requiring renewable heat/cooling sources.

Very Important for the building to have backup power plan with solar and big battery power packs, in emergency days,
petrol may be cutoff by other causes, the only independent power Richmond have is the Solar power battery packs. in
case flooding, at least, some roots with power can be emergency usage.
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COMPLETE
COMMUNITIES

CARBON REDUCTION
TARGETS

2030 TARGET

Achieve Richmond’s OCP travel mode-split
targets for both active mobility and transit
by 2030.

2050 TARGET

Ensure 90% of Richmond residences are
within 400 metres (5 minute walk / roll) of
transit, and no more than 1,600 metres
from a neighbourhood mobility hub.

Q7:

HOW IMPORTANT IS THIS
DIRECTION TO YOU?

23

(12.6%)

133

(59.6%)

14

(6.3%)

2

(0.9%)

Very Important
Fairly Important
Important
Slightly Important

Not at all Important
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Q8: WHAT ACTIONS WOULD YOU ADD WITH RESPECT TO
CREATING COMPLETE COMMUNITIES?

Add lanes along all major routes for safe riding of electric scooters, bikes etc to enable electric riding for groceries etc.

Why should some be rewarded with low income housing while the rest of us are being punished for working and
owning?

Not your responsibility. Leave climate to the Province and Feds. We don’t need another level of government shredding
our tax dollars.

Allow the subdivision of large single family lots to allow people to build smaller houses. The McMansions in this city are
energy hogs.

As new communities are planned having local amenities is important so one can walk to them.
Cars, pedestrians and bicycles need to be planned into new developments.

Not necessary to do this nonsense.

Improve public transport.

Include cycling and pedestrian paths with shade trees, ideally on the east side of north-south paths to provide shelter
from hot afternoon sun.

Mixed use zoning to allow essential/local business to be within walking distance of every neighbourhood | cant stress
enough the importance of ‘complete neighbourhood’ where residents can accomplish daily needs without the reliance of
cars. As of now, most parts of Richmond are car dependent, with unsafe/undesirable side walk and bike lane, or the lack
there of. | hope Richmond to one day become what ‘Mount Pleasant, Vancouver’ is today.

Create entire communities with walkable distance to essential amenities: grocery stores / supermarkets, doctors / dentists,
post offices, liquor stores, restaurants, recycling depots / return its, exercise gyms, libraries, etc. Develop East Richmond
neighborhoods to be self sustainable and complete.

MORE AFFORDABLE RENTAL HOUSING! Affordable and efficient public transportation.

Prioritize pedestrian and bicycle traffic over motor vehicle traffic timings and convenience. Build separate infrastructure
for active transport that isn't in the scope of the motor vehicle act. Fund development by raising property taxes.

I work in healthcare with 2 young children. | really like living in Richmond, but I'll never be able to get out of stacked
living. | wish there were opportunities for middle income people, like those of us in health and education, to have some
choice in housing. There are so many mansions here that destroy our planet and increase carbon output, and the folks in
those mansions don't provide the services that keep our community going.

Encourage the Federal government to eliminate home/land purchases by non-Canadian citizens and require Canadian
citizens to have paid Federal/Provincial/Municipal taxes for at least 3 (5?) years before being allowed to by a home/land. -
The intent being that folks who live in the community will be better able to afford to buy homes in the community where

they have lived.

Separate biking lanes all over Richmond.
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More information regarding what is a compact community is this just higher density? if so leads to decreased livability.
Needs of mobility impaired not explained in the plan. Sounds good but have considerable concerns about what this
really looks like. Also mix of housing - most of what | see being built today does not consider mobility needs (3 storey
townhouses with lots of stairs) not a good plan for the elderly or mobility impaired.

Nothing that has not been included in the plan.

Carbon neutrality is mandated. Include Scope 3 emissions as well (e.g., concrete created in a way that minimizes GHG
emissions).

Richmond will require more commercialized zones in order to attribute to better community. Driving is a must to get
anywhere, transit is great.

As a frequent commuter cyclist and transit user, | urge for greater densitification so as to avoid further pressure and
infringements on ALR lands and surrounding areas and more initiatives to support neighborhood or community
associations. Along with densification, | also would like to see greater focus on making the city core more pedestrian and
cyclist friendly. While the City has made improvements over the years, it seems that congestion has gotten worse and it
has made for some less than safe travels for pedestrians and cyclists, especially along No. 3 road and Garden City Road.
My final thought is surrounding the new intersections around recently developed areas such as the Olympic Oval and
around Capstan Way. Having cycled and driven through those areas, I've found the area to be riddled with traffic lights,
lack frequent bus transit options, and far too accustomed to car traffic. | don’t think those areas were seriously planned
out with other road/sidewalk users in mind.

Zero-emission transit would be a boon to many communities.

Complete communities are not “gentle densification”, built along arterial corridors. Complete communities look more
like the medium-density Olympic Village with with comprehensive commercial services and community amenities where
many from young families to the elderly would want to and could afford to live.

Aged over 40-year Codons have to be rebuilded /rezoned rather than inspect and repair maintenance . Original owners
should have priority to come back to new building if they prefer rather just let them go other places.

Plan and allow for sufficient parking in high density areas.

Work towards Housing affordability requires drastic measures to truly help - social housing, co-ops, city-owned subsidized
housing on a mass scale, etc are what's needed. Every condo built is a housing unit not helping someone truly in need
when the city controls all levers/aspects of development. It's up to you to make the difference and set an example for the
lower mainland.

Stop all funding . It is a waste of time with all the crap china and india putout. Let all who want to stop paying for these
taxes. If you want it you pay simple.

You want a complete community? Then stop bulldozing duplexes and 4 plexes to be replaced by BS Brodie mega-
mansions that no one lives in. Make it a law that a duplex must be replaced by a duplex, and every 4th home a builder
constructs must be a duplex or 4plex. We had it in the 1960-70s, and it worked well until “developers” it appears bought

off the mayor and council.

Create more community parks.
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Continue design and development of new projects to keep the connection of these areas with safe bike and rolling lanes.

This planning needs to be broad-based in nature where vested interests (Developers or fossil fuel providers) do not have
an undue influence.

Increasing density has not proved to make housing more affordable. | wonder if this is possible in the current market
Having less people in our city would help. Stop the insanity.

Communities must include variety of different workspaces (offices, shops, some kinds of factories) to reduce commute
times, increase land use and build a local self-contained community. Walkability and short distances are a must.

There is a huge need for more coops in Richmond as working families are priced out of the market.

Are compact and complete communities in line with the pandemic precautions? Highly densified city centre design may
not be the suitable solution, provide incentive, accommodations, infrastructure for people to move outside the city core
may be better.

ensure facilities needed on a regular basis (shops, school, community centers) are no further than a 15 min walk.

No where on here does it say: update the OCPs to reflect the climate crisis we've declared. The OCPs are woefully
outdated, even though not that old. The game has changed. We need to move in a bold new direction and quickly. All

of these words are nice but then you go and ram 2 new 4 lane roads through A PARK at the lansdowne development
and it's clear that the city has no intention of actually taking the crisis seriously. Parking minimums need to go. Car
dependency needs to go. Those who want to drive should still have all the same access to a car that they have now,

but the city should be designed with pedestrians, cyclists, rollers FIRST in mind with cars the lowest priority. Transit needs
expanding. Not much Richmond can do alone there but they need to continue to push for better transit by calling for less
resources to be spent on Highway widenings and new tunnels that will not make a dent in traffic and more money spent
on transit. We need car sharing for those that don’t want to own a car but occasionally need to use one. But first and
foremost the OCPs need an urgent and radical overhaul!

Complete evaluation of zoning bylaws with the view of how zoning prohibits complete communities. For example, allow
small retail/corner grocery stores in the middle of large blocks of residential areas. For example, allow laneway/secondary

residential construction on single family lots.

Expand network of dedicated walking and bike lanes seperated from roadways. Convert some arterial roads to one-way
traffic, if necessary, to create the network of seperated lanes.

Continue building bike lanes, supporting small businesses and encouraging new builders to include community
opportunities in their plans.

In many areas it is necessary to have a car to obtain groceries etc. New communities should be build to include as many
amenities as possible so access is readily available.

Work towards reduced traffic neighborhoods.
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The city core should be strictly high density mid towers. We do not need coach houses and shacks here in Richmond.
The temporary modular housing program should have a clear end point within 5 years or less to mandate these taxpayer
subsidized users into treatment or to find work.

Please increase the minimum amount of residential rental units allocated to below market value. The city’s rental pool is
no longer affordable for the majority of people living in Vancouver, especially millennials who grew up in Richmond and
want to stay in the city.

Reducing need for using a vehicle would be the most important. Encourage the development of full spectrum shopping
plazas (aka strip malls) within populated neighbourhoods. Promote and support activities (e.g. BBQs in season & other
block parties) to facilitate people mixing and communicating, to get to know more neighbours in a relaxed purposeful
setting. More green space, including parks with ponds & benches in populated areas.

Increasing amenities in neighbourhoods to reduce the need to travel long distances to participate in community activities.
Make public transit more accessible, much of East Richmond is not close to a train station.
Increase transit connections and bikeways.

Make the Richmond Neighbourhood well-defined on maps ... encourage residents to also identify with their neighbourhood
and build up from there ... one the worst defined neighbourhood are around Blundell\Woodwards probably for lack of

a unifying community centre. Use nextdoor app or an inhouse equivalent to make it easy for neighbours to connect ,
exchange with each other, and celebrate local neighbourhood things to build up community quickly.

Ensure that public transit is easily accessible.

1. Rezone single-family housing neighbourhoods to allow multifamily housing, commercial, recreational, etc. If stores,
schools, and homes are located close together, the need for carbon-emitting vehicles is reduced, not to mention the
reduction of traffic.

2. Move neighbourhoods walkable and bike-friendly, away from car-centric neighbourhoods. This can be seen in:

a) Car-free neighbourhoods (except for delivery and emergency) b) Raised pedestrian intersection crossings c) Separated
bike lanes d) Bike paths circumventing traditional roads e) Reduced road speeds through physical traffic calming
(narrower roads, removing unnecessary setbacks for buildings, especially narrow points for pedestrian and bicycle
crossings, etc.) f) Removing slipways for cars. This slows speeds for cars, providing safer intersections for everyone
while returning more public space to citizens. Can be used as bicycle parking. g) Providing the necessary infrastructure
for bicycles (secure bicycle parking, tools for fixing bicycles (as seen in the one by Burnett Secondary) a nationwide
registration system for stolen and lost bikes, education for how to bring bikes on transit, connecting the currently
fragmented bike lanes, provide safer ways to bike to Vancouver/Delta and beyond).

Don't assess and encourage, mandate!
Stop building high rises.

When you say affordable housing really mean it. If people shouldn’t be paying more than 30% of their income in housing
then make that the goal across the board. Which probably means more rental housing and rents fixed at that income

test bracket. All these “luxury” townhomes going up are depressing to those of us that rent. It's impossible to buy if

you don't already own, are wealthy, or have generational land wealth to draw on. Make rental housing a secure and
attractive option among your “wide range of housing options.” Renting shouldn’t be something to be ashamed of, nor
should we live with the insecurity of a landlord selling our home out from under us for profit.
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In Denmark, there is this ingenious man-made mountain called Copenhill (https://www.copenhill.dk/en) which is a waste
management centre that doubles as a recreational hiking area. If something like this was done in Richmond, it would be
a great place for local families to trek up to, enjoy the view, and maybe zipline, cart, or sled/ski/snowboard downbhill. It is
also another tourism venue.

Again, this is not just about reducing the carbon footprint of buildings through legislation. Please also consider leadership
in occupational best practices and education.

Why is this such a minimally elaborated action point? “Wide range of housing options” is vague. Where is affordability?
Equity? Active transportation?

Not having to use a car ALL the time is very important.

Critical improvement in cycling infrastructure, something sadly lacking in the city.

Alternative transit support from hubs, primarily free, efficient, and secured bike storage lockers.

The width of many of the sidewalks (and the street furniture that is built in the middle of these very narrow spaces)
means there is a lot of work to be done to encourage walking in neighbourhoods. Cycling as transport in most of
Richmond is impossible due to the lack of infrastructure for safety.

Better than the box store suburb approach.

More parks and community centres.

Yes! avoid long commuting. Create communities where people can work, live and play. More space for people, less space
for private cars.

This assumes every one is mobile and/or close to transit. Not remotely applicable to much of west Richmond!!

Need more amenities (shops, services) for the areas outside of the City Centre if you wish to build complete communities.
Right now it’s mostly just houses outside of the city core.

Add environmental tax to properties lacking mature trees, lawns. Green roofs could reduce the tax.

Stupid.

More corner stores, make streets walkable and bikable.

Working from home is ideal with today’s technology. Richmond has a large proportion of obsolete power poles which
also carry data lines. Richmond should mandate a clear path to buried/vault power and data lines to prevent the constant
outages whenever there is a windstorm (at least 2 major storms per year).

Further reduce the size of homes that can be built on residential and ALR lots. Update zoning and other bylaws to

recognize the growing interest in tiny homes. Work with developers to build tiny house villages. Offer smaller residential
lots for smaller houses.
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This affects individuals on a day to day level. Providing a community that allows us to walk, enjoy nature, meet with our
neighbours ... gives us a home to enjoy. Give us more community gardens, walking areas, parks where we can meet one
another and become one community. More flexible housing bringing in a mix of people, not just wealthy retired.

Make the community of Hamilton more walkable.

We need more schools with the increased population density.

You need a target in this area, such as “by 2030, 75% of households can access most of their daily needs within a safe
15-minute walk, cycle or transit trip from their home.”

Allow for subdividing of lots to increase density - this will drive transit adoption.

Create local eco corps to join members of the entire community in clean ups and habitat rehab. Eg collectin plastics and
debris in parks and community settings such as Steveston.

Diversity and Inclusion are nothing but Neo-Marxist hype intended to create “useful idiots” of what were once thinking
people.

Bike lanes with better signage as too many cyclists use the sidewalks and to improve communities we must make sure to
improve access to both methods of transportation.

Make land available in East Richmond for a grocery store to encourage less driving.

Stop shredding my tax dollars!

Not sure I'd want to increase the number of corner markets just to reduce travel time to purchase food and other necessities.
Improve transit options in East Richmond. Especially late night service.

Adding a strong heritage preservation focus as densification continues.

Provide affordable housing for the seniors. sooner the better. Do not put up more high rises. Richmond is over populated
already for the amenities that we have.

What is included in “work to achieve “ or encourage development. What are you doing? Include commitment dates.
Design communities for pedestrians instead of vehicles.

Improve the speed at which building applications are processed. Consider new housing models on merit, not if it fits some
box the City has. Permit more legal suites throughout different residential home zonings (not just residential but AG, etc).

I support more density. But we're density increases you need to increase green space, This includes community gardens,
sports fields and large and small park spaces. | think Richmond need to come up wth a green space ratio. This should
include how much green space per capita, and how close it is . Vancouver has a commitment of have a green space
within a walk of a couple of block for all residence. And they track the areas they call park deficient. Pocket parks are
added in many of these places. Park can be a small playground, sports field, basketball courts. Skate park, gardens etc.
diversity is important even in what is green spaces use.
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Have only Cdn citizens allowed to buy houses in Cda. There are too many empty foreign owned houses. All the foreign
buyers need to do is put numbers on pieces of paper and buy up our country. 50% of the houses in our neighborhood do
not put garbage cans out, hence they are sitting empty. You need people living in the houses to create a community.

A big part of this should be relaxing zoning to allow mixed use for more commercial outlets within residential zones
reducing the need for cars.

This should be more specific: more density within neighbourhoods, NOT just along arterial roads! Duplex, triplex, TH, and
even low rise apartment should all be considered in subdivisions to promote housing affordability.

Similar comment to car issues. Communities need to be more complete with more local options. Relaxing zoning laws

to allow for commercial in residential zones, less parking spaces, more dedicated walking and cycling routes and less car
centric culture.

None.

We cannot compete with the emissions of China and India. The added cost of all these new materials will greatly increase the
price of new homes. The average new home furnace is over 1000.00 more due to the energy efficient additions. Insulation
and window improvements along with hot water tank and furnace improvements are simple ways to work towards reducing
the cost of energy for a home owner. A development with everything green will make the price of the home prohibitive.

Sometimes a balance has to be achieved with cost and goal. New ideas must be met with logic and reason.

High housing is still the biggest barrier towards home owner for most people. Introduce more bike pathways to get
around the city.

Maintain & increase green space to help clean air, and allow nature options in dense living. Severely limit mega home
sizes to less than 8,000 square feet.

A good diverse mix of people (not just races, but their economicsocial status), transportation and community services
with the infrastructure to support current and future growth.

I would add; On every new block of land proposed for community living, provide a section of its area to grow sustenance.
Promote no vehicular use in these areas.

Community parks with local artists representing would be nice.

Up-zone areas currently zoned as single-family housing to include mixed-medium zoning so that community amenities,
affordable housing, and small retailers are within walking or cycling distance. There is too much reliability on private
vehicles in Richmond.

More mixed-used zoning per neighbourhood. Making places more walkable and less reliant on travelling requiring vehicles.

Complete communities exist in our imagination overshadowed by tear downs and overbuilding to densify communities,
especially right now on No. 3 Road corridor and Garden City area.
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Again, costs. You cannot, and should not suggest taking actions without a sober review of the costs. Also, why the
need to inject the current social fascination with equity and fairness?? How are those terms even defined? How can one
suggest actions without a full disclosure of what those terms mean?

I think also important to enhance choices for housing within neighbourhoods; we must consider banning the practice of
tearing down perfectly livable & structural sound single detached home in favour of building a much larger home on the
same property with a larger carbon footprint.

Lets keep more trees and green spaces. too many trees cut down and too much development on our green spaces.
Although Richmond is a southern Canadian city with mild weather throughout the year, and despite the overall
misconception that climate change is slowly turning our patch of BC into an inferno, I still think that in the next several
(perhaps 100 or more) years ahead, heating our homes will be a common need for the populace, particularly in the
winter months. Meeting those needs, with abundant sources of natural gas and other such resources would make the
transition to this idyllic rolling society a lot more pleasant.

Allow more density in single family neighbourhoods. Mega houses (like the Monds) are not helpful. Duplexes, triplexes,
row houses should all be permitted in single family home areas. Arterials and neighbourhoods with existing low rise
apartments should be permitted to also build new low rise apartments. Bike lanes must be on main roads and be All Ages
All Abilities and connect to retail and services.

Set quantitative targets and set policies to achieve them. Measure the impacts against your targets and report on them.

Create planning for mini-villages in densification zones to reduce the need for people to travel for basic food, pharmacy,
shopping. Allow easier development of retail spaces in local nodes.

Affordable housing needs to include low-income families and seniors. More subsidized and co-op housing is needed.

Support working from home with incentives for businesses and updated building codes for new homes. Have more
amenities available in neighbourhood hubs so people don’t have to use cars.

Enforce rules of road on cyclists so others feel less negative about them.

Richmond is a Car city, unfortunately. Walking paths along the waste gas road is not attractive at all. More prefer larger pet
friendly and regional parks like dea island park. or dyke trails. So many parks in Richmond is ridiculously banned for dogs.

Discourage buying the properties for the sole purpose of investing. Housing is a necessity; not a commodity for the rich
or foreign investors.
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ACTIVE
MOBILITY
FOR ALL

CARBON REDUCTION
TARGETS

2030 TARGET

Increase walk / roll trips to reach 18% of
all trips taken.

Increase bicycle ridership and micro-electric
mobility to reach 10% of all trips taken.

2050 TARGET

Increase walk / roll trips to reach 25% of all
trips taken.

Increase bicycle ridership and micro-electric
mobility to reach 15% of all trips taken.

Q9.

HOW IMPORTANT IS THIS
DIRECTION TO YOU?

23

(12.5%)

145

(64.7%)

14

(6.3%)

2

(0.9%)

Very Important

Fairly Important

Important

Slightly Important

Not at all Important

No opinion
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Q10: WHAT ACTIONS WOULD YOU ADD WITH RESPECT TO
ACTIVE MOBILITY FOR ALL?

Wider sidewalks, sidewalks on both sides of streets, better lighting for increased safety.
Less roads, more escooter, ebike and bike lanes. Cash back for those using them to commute.

Stop limiting and punishing drivers. How many people can realistically cycle from Richmond to downtown Vancouver,
change into work attire, put in a full day then cycle back? This is ludicrous.

Get out of my life! I'll decide how | want to get around..| don’t need you to hold my hand.

Segregated bike lanes (not just paint) MUCH better bike connection to Bridgport Station. Current bike routes are dreadful.
One function should not stop another. | am all for bike lanes but they must be safe yet still allow traffic to move freely.
Congestion causes more CO2 currently as cars are idling in traffic of badly designed roads and traffic systems. The new
cameras at junctions were meant to stop that but I still see traffic held up at red lights when nothing is going the other way.
Retrofitting is important, but will eventually not be necessary as new neighbourhoods will be well-planned in this respect.
Its a waste of time and effort.

Incorporate shade trees along walking and cycling paths.

plan dedicated bike routes, separate from vehicular traffic, that connects essential point of interests.

Educate the public on proper etiquette between pedestrians, bikes, e-transport, and traditional vehicles.

Ensure bike lanes are safe for cyclists, skateboarders, and electric scooter riders - people won't adopt these measures if
the stereotype of the “Richmond Driver” persists. Create more parking (and lockers) of active mobility vehicles.

Give more support to eBikes and heavier eScooters. Make Bike Paths wide enough to be safe for bikers. Many bike routes
are too narrow to be safe - Minoru from Granville to Westminster, the new River Road from Gilbert to Cambie. The
installation of standard 110 Volt plug-ins at various public areas such as parks, in Steveston, and at shopping malls would
greatly help. I would love to be able to top up my battery while shopping or visiting a restaurant or park. I've checked a
number of public vehicle charging stations and none that | have seen support standard 110 Volt plug-in charging. |
would be happy to pay a small fee for destination charging to allow me to go further afield.

Build separate infrastructure that is not a highway under the motor vehicle act so that adoption of new electric transport
can be used without requiring provincial legislation.

To think that people should bike or walk as a primary mode of transportation is ridiculous. A comprehensive plan that
upgrades vehicle infrastructure AND non vehicle traffic is needed to ensure long term viability.

I love biking, and regularly take 20-30km bike trips with my children. Biking in Richmond is terrifying. Infrastructure and
bike lanes don't join up well. Drivers are willing to kill bikers and there seems little understanding or respect for risks of

speed and distraction. I'd wish for better bike lanes and increased management of reckless driving.

Pressure Provincial government to widen George Massey tunnel and feeder streets such as Steveston Highway.
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Improve access to links to/from Vancouver for bicycle/e-bike commuting. 2. Implement bicycle physically separated lanes
around the new Richmond dyke improvement process.

Transit is unsafe and slow. And outdoor Travel is unrealistic in our Weather.

We need more and better bike lanes in Richmond. In East Richmond (Cambie/Bridgeport) there are zero bike lanes. We need
lanes going from East to West (towards the sky train) as then it will be easier and more bike friendly to use our bikes. We
also need more awareness in our drivers so we can become a bike friendly city. Our driver’s are not used to being a bike city,
so we need more signage to help them become more aware so the city can evolve and have more bikes on the road.

this should be in addition to motor vehicles and we should not be closing access down to areas to accommodate this.
Separate bike/walking lanes all over Richmond.

Again great plan for the very mobile does not reflect the needs of the mobility impaired or aging population.

Glad to see a focus on cycling!

Add more bike lanes!

Ask the cyclist for input for safe lanes, bylaws for electric bikes and scooters

Increasing pedestrian and cycling infrastructure throughout the city, especially North-South and along major/main routes,
across the city is very important to encourage cycling and walking as main transportation options for residents in Richmond.

1) More cycling routes need to be added (across town, No. 1 and No. 5) and be made safer (e.g. Garden City Road).
2) Revise plans (or redesign streets) so that they consider other users, not just those behind the wheel.

3) Advocate for priority of frequent bus routes for underserved areas or areas under rapid development (e.g. Capstan
Way/Oval).

Incentives to make bicycles more attractive as a means of transport? More and safer bike routes, and greater enforcement
of traffic laws in bike-friendly roads to prevent dangerous driving (especially during non-daylight hours). Easier transitions
from bicycles to transit (eg. Canada Line), bike cages to deter theft.

Fire all of the fat people at City Hall who are still treating walking like it’s nuisance to motor vehicle flow. Banish the
word J-walker. Make it easy and convenient for me to do my errands on foot. Get rid of pedestrian activated “beg-me”

crosswalk buttons that only allow 4 to 6 seconds to enter a crosswalk.

Motorcycles or bicyclers or E-scoopers has to be limited speed less than 20km /h on residential roads, otherwise they
would cause most incidents for local residents.

Richmond is too large for human powered transportation. It is also too wet and cold. | know - | bicycled to work nearly all
my life and to expect even half of the population to do so is foolhardy and dreaming. For short distances, walking is fine,

but any other method exposes the traveler to the weather and ensures they arrive wet and smelly.

Make adequate allowance for motor vehicle ownership. It will be a fact for many years to come.
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Richmond is positioned to be the best place for cycling in North America - this is no exaggeration. There's space for

bike lanes, the city is flat, year-round cycling is easy, and density in many areas is high and rising in other areas. This
component is crucial, and with the options around bikeshare, e-bikes, etc, a Richmond-specific model could be tailored to
suit the cities needs.

Put in side walks and roads that do not jar the shit out of wheelchair an scooter users. They are soooo ruff. They are
dangerous to use at night. What a hazard.

We live in a wet cold climate where these walking/riding initiatives remain unused for half the year, at the expense of the
pollution caused by these initiatives as traffic is grid-locked in inclement weather. This is not southern California. Enough
is enough with causing pollution with this airhead waste of taxpayer money.

New technology will affect what is the best options for transportation and transit. With the implementation of EV and
Driverless vehicles, companies like Uber may take away much of the transit ridership making investments in this area less
effective.

Create pedestrian only shopping areas; bicycle routes should take priority over adding lanes for cars; current two lane
streets should be reduced to one lane with the other lane reserved for bikes.

The current reality is that a Richmondite cannot conduct business by bike (except downtown). There simply are not safe
ways to access businesses. The city should require new shopping centres and large multipurpose buildings to offer not
only bike parking but also bike access in a way that is safe for cyclists. Currently, it feels very unsafe biking into existing
strip malls that prioritize parking lots. It is neither fun nor safe to wind through unpredictable, congested cars, and often
these parking lots can only be accessed from busy streets. The reality is, people will not bike to do their errands if there is
no safe way to do so. The city should mandate that all new shopping centres must be designed to allow cyclists to

enter and park in a way that feels safe (without having to wind through traffic). This could be done in several ways. For
example: *Shopping centres could be required to offer pedestrian and cyclist access via quiet neighbourhood streets.
Shopping centres could also be required to locate ample, undercover bike parking at these pedestrian/cyclist access
points. Ideally, the city should also designate more key neighbourhood streets as bike routes, especially those that
connect key shopping and business centres. *Shopping centres which cannot connect to quiet streets or bike

routes could be required to have bike lanes or other access from the street so that cylcists do not need to wind though
parking lots. *For shopping centres adjacent to busy streets that have bike lanes, the city should add special traffic
lights or other traffic measures to allow bikes travelling in both directions to access the shopping centres without having
to find a way to cross busy traffic. *The city should try to designate bike/pedestrian-only roads and paths through key
Downtown Richmond areas. These paths should be made to connect with key shopping centres and their bike parking
spaces. The city could also offer incentives to existing shopping centres to renovate to make these kinds of changes.
Strong bikefriendly regulations on new shopping centres and multipurpose buildings should be the norm.

Please address cycle route discontinuities - they are disruptive (and can be very dangerous for lesser-skilled cyclists). Please
review how plastic stick dividers are used to demark cycle lanes (specifically on River Parkway). Installing the dividers
wholly inside the cycle lane rather than centered on the painted line seems incorrect.

Have sidewalks on all city streets. Add dedicated bike lines on all major streets.

Introduce physical barriers for rolling and biking; Mandate all buildings to provide secure indoor storage of bikes; it is very
discouraging to take up biking when you cannot secure it at your destination and it gets stolen; Crack down on bicycle

thefts and stricter police action including bike registration and tracing.

Enforce the rules. Right now ebikes and escooters are a danger to pedestrians. Need special paths to protect all.
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Free access to all public transit.

Prioritize walking, cycling, rolling by NOT prioritizing driving. Unless you specifically say that you are, finally, moving the
private vehicle to the bottom of the priority list you cannot be believed that you are truthfully and honestly prioritizing
active transport. Also there needs to be an audit of accessibility on Richmond streets. | encounter many obstacles as |
walk around this city that would be insurmountable to someone using a wheelchair, mobility scooter, walker or other
accessibility device. Sidewalks with telephone poles right in the middle. Simple things like hedges that have grown so
much as to render the sidewalk too narrow to be passed. Sidewalks that don’t have curb cuts. Speed limits also need to
be reduced so that the road is safer for ALL users. 30km/hour (if it is good enough for Burkeville, why not the rest of the
city?) on all residential streets and 40km/hour on arterials. Paint slapped down on the road does not constitute a bike
lane (a la Garden City Road). We need to be ensuring that we are creating safe AND separated infrastructure.

Add more bikelanes for intercity commutes. Major roads should all contain safe bike lanes or at the very least wide
shoulders to promote safe and accessible transportation alternatives with focus not just on recreational use but as a daily
work commute.

The biggest deterrent for many is the safety of biking in Richmond due to our Richmond drivers. perhaps install more of
the rubber barriers on the bike corridors to provide additional protection for bikers trying to commute to work or school.

Focus more on better transit than encouraging biking. Most people live far from work to even bike.

New roads / developments should plan for a fully segregated bike corridor to reasonably reach all parts of the main

city. Vehicles turning right must have a dotted line and be informed to block the bike lane so that no one gets crushed

by a vehicle. Cycling laws need to be more clear or reinforced with signage : A cyclist must stay as close to the curb as
practicable and ride single file with other cyclists. Riding at night requires a red light facing rear and white light facing
front. These lights must be projected ahead but not into the eyes of motorists. | would like to see a technical definition of
light output maximum and projection cast angles. Cyclists can only use a left turn bay on a single lane road where they
leave the curb. | see many cyclists illegally using left turn bays on multi lane roads. Police should be enforcing these laws
when mixing in with vehicle traffic before someone is injured or killed.

Ensure multi use paths/trails are wide enough where possible to be safely used by all, complete north-south bike routes
such as Shell and Garden City Roads river side to river side.

Please add “Go By Bike Week (formerly Bike to Work Week) in addition to “Bike to Work Day” Please ensure new
developments on major arterials such as No. 3 Rd have protected bike lanes integrated into their frontages...so many
missed opportunities there to build out the cycling network by leveraging private development.

Looks good. Especially the idea of making these walking routes connect to most used amenities, to reduce automotive
trips. Better bus coverage(more of the unserved direct routes, e.g. Two Rd to One Rd, along Blundell) and frequency, for
those trips not accessible by walking would help, too..

Be prepared to safely integrate e-bikes, e-scooters and other new modes of transportation into current cycling system.
Expand skytrains throughout Richmond, such as East Richmond and not just on Cambie Street.

If bikeways are not all ages, all abilities, they won't be used by the « masses ».

Build a really complete separated bike lanes network, and they WILL come; allow enough width so cargo bikes can
operate on them too... and deliver goods for the last mile. Continue working on a robust solution to bike theft which is a

huge deterrent for some of these goals....perhaps with permnent bike valets jobs, expension of garare529 or providing a
fleet of bike rental stations with a company that will stick around and promote the idea seriously.
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Have safe routes easily accessible for non motor vehicle travel - dedicated bike lanes going east- west on north and south
ends of Richmond. South dyke road would have been well served by having dedicated bike lanes as so many people bike
along there.

Bikes: 1) Separated bike lanes with either parked cars, concrete barriers, trees, etc. separating moving traffic from cyclists.

2) An integrated regional bike-share program for the Lower Mainland. 3) Bike parking: More: like the parkade at Bridgeport
station, Secured: registration system, For everyone: parkades for larger bikes, tricycles, cargo bikes, etc. 4) Improve the state
of footpaths: many are very bumpy, making it difficult to bike on or build separated bike paths.

Commit to no increases in car infrastructure.

Compensate going carless. Focus on pedestrian and manual transport devices. Discourage electric bike and electric
scooter uses.

Richmond is built around automobiles. All planning must prioritize and incentivize other forms of transportation.

I've been pleased with the increased bike infrastructure. The city is so flat we should be able to bike safely from anywhere
in the city to any other part. There’s potential to increase bike routes within Richmond neighborhoods that have been
designed to slow car traffic. Make it easy to get through the neighborhoods for kids, and avoid major car routes. That

along with safer bike infrastructure on select major rodes n/s and e/w would be great.

Consider all alternative modes of transportation. Endorse bike and scooter rental. Create a separation of bicycle/scooter/
ebike transportation from pedestrian modes. They should not be mixed!!

Great to see this, but link all of the action points together! Active transportation should be evident across all directions!
Here too, reducing barriers isn't enough - there needs to be a concerted focus on transportation equity! Also we need

long distance routes like there exists elsewhere in the region and even more so in Europe. Simply filling in gaps still will
result in a piecemeal approach. Focus cannot just be “short distances”.

Physically separate bike lanes from car lanes is important for safety. The more safe it feels, the more cyclists will use it.

Currently Richmond has very limited safe cycling infrastructure. This need to be addressed on an urgent basis. This
included safer bridge crossings, separated bike routes on main roads and improved bike storage.

More bike lanes, safer bike lanes.
Alternative transit support from hubs, primarily free, efficient, and secured bike storage lockers.

In financial terms, putting in safe cycling and walking infrastructure is the cheapest and most cost effective way to reduce
greenhouse gas emissions (and particulates from car/truck brakes). However, the infrastrcutre has to be all ages and abilities.

We need more cycling routes now. Too many bike routes that end with no alternative routes. And the Massey Tunnel bike
shuttle needs to meet the demands of cycling in 2021 not 1988.

More bike share programs.

More driver, cyclists and e-bike users education on road sharing and riding skills and knowledge.
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We need to dramatically increase the bicycle paths, connect all Richmond, not just some streets. Reduce speed limit
for cars, make more convenient to bike than to take your car... if you build it they will come! We need clear rules for
pedestrians and bicycles, and enforcement of those rules.

See last comment. What percentage of Richmond residents are seniors; are bike riders; have transit/transit corridors
within walking distance?

Infrastructure upgrades should include end of trip facilities, such as safe bike parking, to encourage active transportation.
Many areas in Richmond don’t have bike racks.

Public education campaign regarding sharing the road safely with cyclists and any infrastructures improvements for those
commuting by bicycle to UBC/Vancouver via the No. 2 Road and Arthur Laing Bridge or riding into our city from UBC/
Vancouver over the Arthur Laing Bridge and No. 2 Road.

Add sidewalks to all streets, improve street corner slope to allow wheelchair access, eliminate street parking.
Bike lanes that are physically separated from car lanes.

You guys are arrogant an ignorant How many people ride bike in this climate or physically capable. Fix traffic signals build
a new Massey tunnel or bridge extend the Canada line.

Safer bike lanes.
More separated bike lanes.

Bike lanes should be segregated with a concrete wall if possible. Vehicle right turn bays need to be dotted to block the
bike lane to avoid anyone being crushed accidentally. Bikes making a left turn may only enter the roadway turn bay from
a single lane road.

Bike lanes need to be safe and separate from cars. A painted line is not safe. Less parking, more walking and riding
options. Less space for cars on the road and more space for people. Encourage people to walk, ride, take public
transportation by making cars the least preferred option.

I thought these initiatives were already taking place through guidance from the Richmond Active Transportation
Committee. | wouldn't use schools for any of this as they should be concentrating on more important things. They are
already dealing with too much.

Cycling infrastructure in Richmond is abysmal. Bike lanes disappear, go up on to sidewalks, and do other inexplicable
things without notice. Great Canadian Way and Bridgeport area is a prime example, and this is the main connecting
route to the Canada Line Bridge! It is obvious that the City does not prioritize cyclists, and until we have safe, separated
bike lanes, the majority of citizens will not feel comfortable cycling in Richmond.

Make it possible to cycle from Steveston to Bridgeport on segregated bike lanes. What exists now is a total mess. Provide
lots of bike lockups. The one at Bridgeport is WAY over built. They can be done for 1/10th the the cost.

Increase secure parking at recreation centers and all municipal buildings.
Continue to add safe biking corridors to existing roads including Steveston hwy. remove as many barriers to safe cycling as
possible including the provision of bus pullouts, particularly those buses waiting at an exchange/driver change spot-thinking

here along Steveston hwy near the ironwood shopping area - dangerous not only for cars but also cyclists that use that road
in such a congested area. Consider parking garages for safe parking for bikes and scooters-like in Amsterdam.
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There is so much required here | don't know where to start. Let's try east west cycling corridors besides railway.

Fund bicycle roadways with license fees just as cars are licensed to pay for roads (and road improvements by ICBC).

It will make for a healthier lifestyle in many ways.

Well marked bike lanes, and enforcement of sidewalks only for pedestrian use.

Stop shredding my tax dollars!

We live in a rain forest 1/2 the year. Don't get carried away with all this biking and walking paths at the expense of car lanes.

Install a dedicated bike lane like on westminster highway down one side of Sidaway road. It is extremely busy with bike
traffic and we have watched endless accidents resulting in cyclist roadkill.

More dedicated walking and bike lanes will be needed, esp with ebikes, as they go fast and risk of collisions with
pedestrians.

| agree with the initiatives, however | encourage you not to be punitive to those who must use cars and not to reduce
lanes etc.

In addition to cycling, make certain to include (continuous longdistance) running and other athletics paths and
infrastructure (welllit, marked paths, with distance markers whenever possible).

Make public transportation more user friendly. Less cars on the road.
Again, not much specific commitment. 2030 is a long time away.

The continued development of battery technology will likely increase the variety of ebikes, e scooters, wheelchairs, and
other new devices that blur the line between existing mobility options. These adaptation to these new options, plus
increase demand, will place a munch greater demand on our future infrastructure than is currently anticipated. Essentially,
our plans for 2041 are almost obsolete.

Considering the decentralized nature of the City further complicated by the overservice of City amenities in some
neighbourhoods while others receive next to none, build active mobility around vehicular traffic, not in replacement of.
Cars are a necessity of life and someone living in Ironwood - for example - shouldn’t be forced to walk/bike/bus for hours
to reach the Oval.

Many roads like 4 Road are overbuilt you could make iit instead of 4 lanes 2 lanes in each direction 1 turning lane and
bike lanes in each direction. Bike lanes are going to have to widen with the increase in power assisted bike etc because
we will have 2 speeds in these lanes. Also as much as | love trees instead of planting in sidewalks like on 4 Road in the
sidewalk which make the sidewalk too narrow for wheelchairs and strollers , etc. Instead give hone owner incentive to
plant trees like coupons for trees upon approval by location. So the right size tree is planted.

Make it safe for people to ride a bike in Richmond. There is virtually no police presence in Richmond so automobile

drivers in Richmond are constantly driving recklessly. Ride up the bike lane on Railway. Get rid of the RCMP and hire
enforcers.
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Emphasis on prioritize walking, rolling and cycling routes. | agree with prioritizing if it really is prioritizing. Every house
seems to have super convenient access to a road, but not so with walkways or even cycle ways. Maybe consider
development where walking and bike access are given priority over cars and not “as part of transportation network”,
but actual priority. Dis-incentivizing car use by closing streets and turning existing roadways into pedestrians / low speed
ways. Make it more difficult to use cars and easier to use something else.

Keep internal combustion cars and trucks on the road.

| like the smaller buses | see on some routes. And the bicycle lanes are a good idea but some bicycle riders go right
through red lights and | feel that the Police should be giving tickets to them. People are not going to give up our cars
unless they absolutely have to. We are used to the freedom that vehicles allow and it does rain for about 9 months of the
year. Richmond has an aging population and they cannot ride bikes or roller blade. But most can still drive a car. So do

not ignore this segment of the population.

Ensure built-in methods to slow bikes down on joint usage pathes or provide barrier divided walk/bike pathes especially
in Steveston.

Increased areas of walk-able and bike-able areas. Increased public transportation or vehicle share-options.
Provide public toilets.

The need for speed is gone. Provide mobility scooters their own pathways. Perhaps employees would prefer to use a
scooter than a car, truck or van to get to and from work.

As a senior this is terribly important for quality of life & safety. Promote limited vehicular use with good policing actions.
Make better connections for paths. It's hard to transition and I've been lost a few times.
Work to improve cycling and/or rolling infrastructure in all areas of the city including more suburban areas of Richmond.

This is a positive thought that needs more work because when something is built or produced to accommodate activity
mobility it is mobbed and not useful to all who wish to participate.

What is an Emotive electric vehicle??

| think this is one of the most important initiatives that we need to accelerate. The sooner we can stop relying on our cars
for doing everyday essential activities. The less gasoline cars will be on the road.

Find ways to promote more cycling. the No 3rd road bike path is terrible. | hardly ever use it because it's too dangerous
and too much car traffic.

You have to consider that many Richmondites do not work in Richmond. While | walk daily on trails near to me, | do
so for my own health benefit, and | will then drive my gas-guzzling van to work in Vancouver. Taking transit is a dead
alternative as it would make impossible for me to walk inthe morning before work!

All Ages All Abilities bike routes are a must. This means fully separated - all the way to the intersection - like Vancouver.
The new plastic bollards on Granville aren’t sufficient and most disappointingly disappear dozens of feet before the
intersection which is where most people get hit! Why are fast right hand turns for cars prioritized over safe biking? There
are so many good examples of bike lanes out there, please build them in Richmond!
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Adopt world class standards for alternative transportation, we're decades behind and it's embarrassing that we haven't
made any material progress. Prioritize safety of alternative transportation over the convenience of cars or we will remain
in the 1980°s.

Ideally it would be great if kids attended schools in their catchment and not be chauffeured.
More bike lanes or widen to allow for electric scooters/bikes.
Get cyclists off pedestrian sidewalks by creating safer cyclist corridors away from traffic.

Please ALWAYS be conscious of people who are unable to walk, cycle or afford something that will roll so as not to
alienate people who are already over stressed by challenges.

Again, cyclists are so minor and bikings along the waste gas road is not attractive at all. Please do not having ridiculous

Have options for all ages from children to seniors.
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SUPPORT FREQUENT TRANSIT

STRATEGIC DIRECTION 6
SURVEY RESPONSES



SUPPORT art

HOW IMPORTANT IS THIS
FREQUENT DIRECTION TO YOU?
TRANSIT

37/ 128

CARBON REDUCTION (16.4%)

TARGETS (56.9%)

2030 TARGET

Increase transit mode share to reach 22% 1 3

by 2030.
(5.8%)

2050 TARGET

Increase transit mode share to reach 27%
by 2050. 7

(31%)

Very Important
Fairly Important
Important
Slightly Important

Not at all Important

No opinion
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Q12: WHAT ACTIONS WOULD YOU ADD WITH RESPECT TO
SUPPORTING FREQUENT TRANSIT?

Layer evening service.

The Canada Line is crowded and there is no convenient access for those living in the southwest of Richmond. It takes a
long time to bus from Steveston and No 1 Rd and the alternative of park and ride at Bridgeport is just as bad. Extending
the Canada Line to Steveston highway or a direct shuttle from a park and ride at Steveston as well as more frequent train
times or longer trains is needed to make this an attractive option.

Add more buses.

You can't be trusted with the transit file.

Subdivide large lots to allow greater densification - this drives transit provision and use.

Make sure all busses are electric. Make transit easy and affordable especially to low-income families.

The eBus option is quite stupid.

Create parking lots next to skytrain and bus loop stations.

Prioritize public transit on public roads so to not stuck in congestion as private vehicles.

Make short transit trips more affordable for those who don’t use it enough to justify a monthly pass. Today it is more
economical for someone with a car to drive within Richmond than take transit.

Long term: Develop a Canada Line extension or SkyTrain (not LRT) to Surrey, Delta, or Ladner/Tsawwassen, or a rapid
transit to East Richmond / New Westminster.

| probably won't live long enough to use it, but | would love to see SkyTrain extended from YVR Airport to the Tswwassen
Ferry Terminal, and also a Southern connection to hook up with the new Langley SkyTrain line. Perhaps connecting to the
King George Station, making a loop so we don’t have to go all the way downtown Vancouver to get out to Surrey. Also,
PUT PUBLIC WASHROOMS AT ALL NEW TRANSIT HUBS! And retrofit them into existing stations.

Build more infrastructure to support active transport with transit. Individual bike lockers, clean showers at all connecting
stations and SkyTrain stations. Require Street level storage for bikes accessible from the outside for all new condo
developments (see Netherlands).

Promoting transit when it is unsafe (people don't feel safe, especially with the increase in mentally ill and addicts on
Richmond streets), uncomfortable, unreliable and an easy way to transmit germs is not viable and not something that
should be forced on people.

With Covid protocols, | do not support greater transit, | believe EV and bicycles is most important.

Transit seems like a good idea. However it is unsafe in many ways including close proximity to others.

Extend Canada line to Steveston. Make it easier and faster to access sky train e.g. Park and Ride stations. Currently the
only option is at River rock and this was full by 8:30am in pre-COVID times.
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When commuting to work to Vancouver, the skytrain is a great option, but then trying to bus back home (especially late
at night) becomes hard because the buses become infrequent or the bus stop distance from ones home is too far to walk
at night. In East Richmond, passing through a park or walking the main street at 8/9pm in the Fall/Winter is a scary thing.
The community shuttles shuts off around 630pm, so that distance walking back to your home is dark and scary. We need
to offer longer time frames people feel safe to use transportation all the way home, instead of just to the skytrain and
then trying to find a ride or grabbing a cab which doesn’t help our zero emission case.

Nothing that has not already been included in the plan.

Look into transit — be it LRT or SkyTrain — to Steveston and Southern Richmond.

Input from the citizens.

Transit only works if you do not deviate from normal commuting patterns. For parents with children in daycare, transit
often does not work. How transit can allow for more localized transportation to avoid having people getting cars in the
first place is important.

Why can’t Richmond install trolley wires for electric buses like Vancouver.

May require more bus stops throughout Richmond.

Expand bus services, and implement more frequent and reliable transit.

Fix the Canada line agreement that guarantees another 30 years of symmetrical service to YVR as Brighouse, despite
much lower ridership. Focus on fair distance -priced transit for short intra-city trips.

They should expand the existing Skytrain network from Brighouse down to Ladner or Tsawwassen Mills to avoid having to
use cars.

Make it very low cost to use. Forget buses - they suck unless they run on their own transitway (Ottawa). You need to
make transit so that one does not need to plan to use it - make it so that one can walk out and take transit and it does
not take significantly longer than driving.

Park and ride initiatives have been ignored. They were discussed for Canada Line but ignored. Provide substantial park
and ride facilities at Canada Line stops.

Don't be afraid to add dedicated bus lanes or take space from cars as needed - cars have been given priority for far too
long, and look where that's gotten us in regards to how cities have grown in unsustainable ways.

Let people buy there own houseing like i did . Or move like | did !l And pay for there own energy use of all kinds!
Electric busses ? Is this insanity or what ? there isn’t one city in the world which is able to replace a conventional bus
with an electric bus on the same route. Their maximum range is 25 miles on the flat, and take 12-15 hours to re-charge.

In china a whole row of them recently spontaneously burned to the ground when the batteries caught on fire. Stupid,
stupid. GET THE FACTS> GOOGLE IT. Stop wasting taxpayer money.
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In my experience from frequent usage, Richmond’s busses are much slower than Vancouver’s. | think this is because
Richmond’s busses stop very frequently compared to the main Vancouver routes—in Richmond, busses are constantly
starting and stopping rather than actually getting anywhere. Therefore, Richmond should introduce new express busses
along the most-used routes. Vancouver already has excellent express busses, for example, the new R4. This route tends
to be just as fast as driving, or faster, due to bus lanes that let busses pass traffic. The key? The R4 stops infrequently and
only at strategic locations. Richmond badly needs express busses. If taking the bus were just as fast as driving, people
would take the bus. Right now, though, busses are much slower. Richmond could also consider designating key streets as
bus/pedestrian/bike corridors, similar to Granville Street in downtown Vancouver. For example, one candidate could be
the recently-built stretch of River Road. Another candidate could be Richmond’s Granville Street. If these were designated
only busses and bikes, this would also have the advantage of extending key bike corridors (the dyke and the Railway
Greenway) to connect to more businesses. The city could mitigate inconvenience to residents along these routes by
permitting local traffic on short, connecting sections. Nevertheless, | am convinced that Richmond'’s bus problems are too-
frequent stopping, not a need of bus lanes/roads.

Please strengthen the support for BEV solutions - it seems illogical that frequency could be increased but by using fossil
fuelled vehicles.

Major stops should have lighted bus shelters with bus timing and wifi.

Current rail system is hub and spoke model with all transit leading to downtown Vancouver; provide faster options for
transit between suburbs. Setup denser office cores and open floor plan office towers in downtown Richmond.

Worry less about ebus and more about frequency and ease of access to transit.
Free access for all public transit.

Look at routes with frequent delays and consider transit only lanes, or bus only lights on those routes to create a more
reliable transit system. Acknowledge publicly that backing a scaled down Canada Line was a bad idea and identify options
for what happens when Canada Line is running at 100% capacity which will soon be the case. Create safe-car free zones
around transit stops that incentive people to travel to Richmond for the day. Getting off the train into a public square with
retail, parks etc... all accessible without having to worry about cars is a huge draw and currently not many people travel into
Richmond from Vancouver for leisure. Lobby for Canada Line expansion East from Bridgeport but also down granville and
railway or possibly tie in the railway greenway with the planned trolley down arbutus if feasible.

I hope you are successful. The bus system in Richmond is frustrating and time consuming if you have to catch more than
one bus.

Review our transit routes - | think we lack easy east-west routes that do not require having to go into the city centre or
have to transfer. For example, it takes me 10 min by car to go to Ironwood but over 30 min by transit.

Better bus hubs and network. Richmond is large but the network sucks.

More transit hubs outside of Brighouse Station/loop.

Skytrain must run 24/7/365. Bus feeders are already running every 15 minutes during peak hours, 22 hours a day. Any new
mass transit proposals such as a line to Steveston or to Ladner must be grade separated. Surface LRT such as what was
proposed for Surrey must never be considered. Surface LRT would stifle traffic movement causing a drastic increase in travel

times, pollution and loss of economic efficiency. The city council was wrong in opposing the 10 lane bridge to replace the
Massey Tunnel. The current 8 lane design (3+3) vehicle with no stack interchange will be totally inadequate come 2030.
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Please consider pick-up and drop-off space at busy frequent stations such as Brighouse Station.

This must include universal access for all; currently wheelchair users are often passed up because the tie-down spaces are
occupied by strollers, including those containing groceries &/or pets.

Increase the reliability of technologies that track buses to reduce the user waiting times at stops.

VERY IMPORTANT, much of Richmond is not walkable and is reliant cars. In future planning, it is important to focus less
on cars and more on transit.

If I am not biking or walking, | use transit. It is not frequent to go thru the tunnel to Ladner or tsawassen.

Start including a robust secure peer-to-peer car sharing as well as on-demand minibus service...maybe start planning now
for driverless taxis.

Dedicate some buses for fewer stops so that the trip is faster for long trips across Richmond.

Stations and Bus Loops 1) Washrooms at stations 2) Steveston bus loop 3) Bike parking Buses 1) Covered seating 2) Bus
priority for intersections 3) Bike parking Other 1) RapidBus from Steveston to Richmond-Brighouse 2) Direct bus route
from Steveston to Riverport.

Extend skytrain to Steveston.

Improve ability to access real-time information about bus arrivals through smart phones.

Reducing the time and increasing the ease of getting around Richmond by transit would be wonderful.

The transit system is hugely inefficient. smaller/more frequent modes and expanded Canada line is required.

Why not talk about cocktail transportation options - Connecting transit to pedestrian and cycling options. Great to see
affordability here, but we also don’t want to cluster just lower income folks at transit hubs, we need mixed density plans!

Having transit stations near high density living makes a lot of sense.
currently limited transit options in the city, as Richmond is a very automobile centric city.
Alternative transit support from hubs, primarily free, efficient, and secured bike storage lockers.

As someone who has to visit medical clinics and the hospital regularly, | find the transit options to these very poor. Why
not look at where people need to go and provide bus-only lanes so they can get there?

Congestion pricing.

Better connectivity between transportation options... multi-modal transportation, short, medium and long distances.
Above all, make more convenient to leave your private car at home!!!

All above points are very valid. Right now need much more East-West transit here, it is largely North-South.

I highly support increasing transit provision and service improvements. Many of the feeder bus routes connecting to the
SkyTrain run infrequently, which is inconvenient.
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Eliminate street parking, or levy fees on street parking earmarked for public transit.
Do it only more of it.
Bring Mitchell Island into the transit system.

Any future mass transit systems must be grade separated such as the existing Skytrain systems. The city should ban any
surface LRT. Otherwise use a HOV lane with BRT for lower rider volumes.

Protect greenways from being repurposed for rail rapid transit.

How are you going to convince Translink to increase frequency. Have you managed to convince them to put in a bus station
in Steveston and get them off Chatham and away from cyclists? We need more (smaller?) busses across Richmond.

These sound like regurgitated policies from previous studies. How many affordable housing units are being provide by
multifamily development along the major routes? Often sidewalks are handed over to developers who them make them
impassable for extended period of time. | realize this is necessary but an alternate route be provided, for example closing

a traffic lane for pedestrians use.

| hope there are bathrooms planned to be opened at stations. It's difficult to travel with young children or with chronic
stomach problems.

Allow subdivision of lots to increase density.
Increase e-bus charging facilities.

Expand elevated rapid transit (eg Canada line). Expand Canada line from Bridgeport to Steveston hwy and work with
others to expand it to the ferry terminal.

A caution: If too many stations are added, “rapid transit” becomes a misnomer and begins to look like bus service.

Install many more bus shelters with designed protection from wind and rain.

Enough already!!! Stop shredding my tax dollars!

Why am | as a tax payer subsidizing affordable housing. Enough of this. The more affordable housing you build, the more
poor people come here from the rest of Canada for this cheap housing! Affordable housing should be in less desirable
and cheaper areas. Williams Lake, Quesnel, 100 mile house etc. Kootenays.

Straighten winding routes in Richmond. They take much longer than by auto.

Increase skytrain service hours. Run hourly trains 24/7.

Bus ridership is diminishing, not a time to expand.

This seems to always taking to long to complete. Sometimes you just have to get it done.
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Invest in people friendly infrastructure. What does this mean? How much money?

Are transit infrastructure needs to be future adaptable to the whims of individual travellers. Residents will expect that
they can “call” transit service to arrive close to their home, and deliver them to their destination with few, if any,
transfers. Vehicle automation will make this a private sector option — but we need to build this future flexibility into our
public systems so that they don’t become obsolete within a few decades.

Design transportation to ensure it's accessible who have different levels of mobility. Make it easy for people with walkers,
mothers with baby strollers to bring these and navigate inside buses and on trains.

See my last remarks. Further, Translink cannot service all residents’ mobility needs. Cars are a necessity for the average
resident, not luxury to be administered punitive planning measures or fees.

Make more shortcuts through neighbourhoods to get to main road easier to connect transit.
Provide parking near some of the terminals.

Transit needs to be more comfortable with more space for people - not jammed in cheek by jowl - more frequent electric
skytrains and double decker buses with seats spread out more and better ventilation.

There's an image of a sky train here, but that's only good for North South Travel along #3 road and getting in/out

of Vancouver proper. Unless there’s a proposal for light rail in Richmond, transit means busses. | unfortunately don’t
know enough about the transit to provide good comments, but | live in the community bounded by No 4, Westminter
HWY and Granville. We have no transit passing through here and what transit we do have heads North to the skytrain
(Vancouver), East to the sky train (Vancouver) and East, then south along No 4 to Ironwood plaza. There’s no transit
related way for me to get to the bridgeport commercial corridor, the no 3 commercial corridor, Stevenson or any real
shipping center that's more practical than car or even biking, even with the limited bike infrastructure. Frequency is nearly
a non-issue unless our population increases 10x and bus frequency drops to every 2-4 minutes.

Nothing else.

I think Electric Buses will not be a viable option. They will take too long to charge and if they are stuck in traffic they will
have a dead battery.

I would like to see expansion of the skytrain system.

Add Express bus to River Rock transit hub from Steveston. Extend Canada Line to Steveston.

As a public transit user, I've noticed that there’s an increase of usage since the loosening of restrictions with regards to
COVID-19, yet the frequency and adding of busses has not increased. This should have been the priority looked at and
should still be looked at. Again, it boils down to ensuring that there is an infrastructure that supports current commuters
and future communters.

Expand platforms so that longer trains can be used.

With respect to community living, what exists today has come a long way from yesterday. Perhaps the future looks
brighter for frequent transit than ever before. If a person can make it on their own to the street in front of their house,

public transportation should be available. Make it so, and the need for taxi drivers will wipe out the need for taxi’s.

The List above exhibit good approach & sensitivity to the issues on hand. Somebody did a great job!
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Work with TransLink to introduce quieter, low-emission hybrid buses to Richmond instead of regular diesel buses.
This has some merit, but it also allows for more mobility for the criminal element to easier access areas to accommodate
their choice (or lack of) making a living. As well the issue of passenger assaults reported or unreported needs to be dealt

with in a very serious manner.

An open review in simple language. Where are we at now? What is the target? How can we get there (which is
somewhat suggested above) and what do those steps and actions cost?

Public transportation is not inclusive as long as mask mandates stay in place. Put Rosa Parks in the back of the bus, right?
Two things would make transit more appealing: bus shelters (it's wet a lot of the year) and bike racks at each stop.
Expand transit to include more late night trips.

What are the affordable housing targets? How much capita to be allocated towards these objectives? What measurable
results will be achieved? Again, the steps above are simply flowery language without having quantitative, measurable targets.

Transit is crucial but for seniors and disabled that is not always an option.
Increase bus service on certain routes. There should be a direct line east/west on Steveston Highway, running frequently.

I would add that Richmond needs to take a leadership role in having some sort of railway/skytrain/tram/interurban rail to
Tsawwassen rather than continue to increase the amount of car traffic through the tunnel.

More collector buses in neighbourhoods and vast publication of bus routes, accessibility, schedules, and connections.
(Not via computers or social media).

I hope the train systems can carry on during the extreme weathers, really important, if flood comes, and car bridges are down
due to escaping car traffics, the train or even the train bridge [people can walk over during extreme weather] is like the only
way that Richmond people to get out to higher ground in Vancouver and Burnaby. Really important! Image the flood news
this year happened in other big cities, if these flood happens in Richmond, what people will do? The most cars will be stuck
in the ground parkyard already, highways/tunnel/bridges are down by the traffics, how richmond people escapes?

Make transit riding cool and not just for those that can’t afford a car.
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CO:2

ENHANCE GREEN
INFRASTRUCTURE

STRATEGIC DIRECTION 7
SURVEY RESPONSES

CO:2



ENHANCE
GREEN
INFRASTRUCTURE

CARBON REDUCTION
TARGETS

2030 TARGET

By 2030, measures have been identified and
initiated to sequester 20% of Richmond’s
current annual GHG emissions (approximately
200,000 tonnes of carbon dioxide equivalent
CO, per year by 2050).

2050 TARGET

By 2050, Richmond can verifiably show
that 200,000 tonnes of CO, have been
sequestered or directly removed from the
atmosphere annually, as a city-wide carbon
‘buffer’ equal to 20% of Richmond'’s annual
emissions in base year 2007.

Q13:

HOW IMPORTANT IS THIS
DIRECTION TO YOU?

24

(10.6%)

33

(14.6%)

145

(64.2%)

Very Important

Fairly Important

Important

Slightly Important

Not at all Important

No opinion

RICHMOND 2050 COMMUNITY ENERGY AND EM|ES AN Y RESPONSES (AUGUST - SEPTEMBER 2021) | 59
CNCL"- 21 ( :



Q14: WHAT ACTIONS WOULD YOU ADD WITH RESPECT TO
ENHANCING GREEN INFRASTRUCTURE?

Incentivize farmers to plant cover crops and not leave fields fallow. It's such low hanging fruit and a powerful way to
sequester carbon. It would position Richmond as a true leader in the fight against climate change.

Major tree planting project in new Garden City park would provide shade for walkers, sequester carbon and a cooling
effect for the center of Richmond. That area is too open. More trees in Terra Nova would be good too.

Work on lowering taxes instead.
NOTHING!!! STOP SHREDDING MY TAX DOLLARS!
Stop building on the ALR (I mean really stop). Raise the dikes and incorporate better bike paths/greenways.

No Biofuels. To be truly net-zero emissions we must not release carbon back by burning it. We need to find alternatives
to burning fuels that release carbon.

The carbon sequestration idea is a complete waste of money and resources.

Incentivize planting shade trees in landscaping to provide natural air conditioning. Relax the tree bylaw for homeowners
as it inhibits planting.

Consult indigenous authorities of the land, for what plants/trees are local and more resilient to the weather - More
protection and plating of mature trees.

Stop building mega mansions that are not lived in on ALR land.

Sequester as much carbon as possible into the concrete foundations and stable clays and minerals in and around
Richmond soils and dyke infrastructure, which will ensure its stability and may prevent liquefaction in case of an
earthquake. Plant significantly more trees along side and main roads and city center areas. Richmond can be the

“greenest” city in BC (in Canada?) In more ways than one.

Planting more trees where it is appropriate is a good plan, also protecting existing trees, and replacing diseased trees with
healthy new ones.

| fully support the planting of more trees on public land. The draconian rules around trees on private land are ridiculous
and unfair to home owners.

Require developers and contractors to save existing mature green infrastructure. Impose strong, expensive penalties for
violations, i.e. loss of business license. “It's much easier to ask for forgiveness than to ask for permission.”.

Please see earlier suggestion for carbon capture. There should be consideration of the probable increase in temperatures
when making suggestions for horticultural carbon capture suggestions.

Increase parks space drastically.

There has to be a balance between cost and benefit, for example if the cost and impact of maintenance outweighs the
benefit then projects should not go ahead.
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We need more (usable) green space in Richmond. We have the Richmond Nature park, but that place is not useable in
the sense of picnics, playing the the park. The nature park is very specific with what one can do there. We need more
park space that emphasis’'s more time outdoors, more playing space, more family gatherings place. King George park is
the only parks on the East side that has all of this, and then becomes over crowded. Parking overflows, and continues to
the streets which then disrupts the traffic flow, or the parking for the businesses gets used which then disrupts the traffic
for the businesses. Another green space similar to King George park is needed in Richmond East, to help garner these
problems. Also, a better transit system to East Richmond (more buses from across Richmond/Skytrain coming to East
Richmond- Community Shuttle running on the weekends, as parents are reluctant to take their kids on the bigger bus)
can also help the traffic/overflow of the parking.

| know that in order to cut down a large tree in the City, a citizen has to acquire a permit and that the City employs
arborists to inspect trees before a permit is issued, but | would like to be assured that the arborists are not unduly
influenced by citizens who simply feel a tree is “dirty” because it drops too much debris on their property. Also severe

pruning of existing greenery should be discouraged.

Take care in neighbourhoods with respect to planting trees that have root systems that do not cause structural damage
and do not require high amounts of water to survive.

Keep farm land, not for big houses but for farming. Big taxes for those who do not put the land towards produce.
Please ensure that pressure on ALR lands are reduced.

Ascribe higher weight to existing biological carbon sinks (eg. trees of significant age or size).

Hire new staff at the City who don’t worship Eisenhower era standard for bike lanes and sidewalks.

As long as no extra taxes added on property.

Develop property tax rules that lower taxes for treed properties Lower water rates for owners with gardens: Implement
lower sewage rates for garden owners who have a penalty incurred because sewer rates are based on water
consumption, while that water is used to keep trees alive not go down the sewer.

You have already built on the best farm land in BC! Why stop now!!!

Sequester 200,000 tons of CO2? Is that a joke? All life on earth DIES at 150ppm. We are barely at 400ppm, and
Richmond wants to reduce it from 400ppm while plants need 950-1050ppm to survive. How stupid. Growers ADD CO2
to greenhouses to help plants grow ! | Want to sequester CO2 and produce 02, then start planting trees, like boulevard

trees in front of every house on every street. Now that's a REAL solution. GOOGLE IT !

This change is likley going to produce the least reduction to greenhouse gases while being quite expensive to implement.
Prioritizing other initiatives with funding may produce better reductions.
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Private residents should rarely, if ever, be permitted to cut down trees. Moreover, there must be strict and meaningful
enforcement. A few years ago, my neighbour was permitted to cut down about a dozen trees on the condition that
they plant replacements. The replacements only lasted a year before they, too, were cut down (presumably without city
permission), after which the owner sold the property. The city needs to have meaningful enforcement to make sure that
owners keep replacement trees as agreed upon. A first step should be that, when property is sold, the city should check
that there are not any trees “missing” that were agreed to have been there. The city should also check in (every 5-10
years) to make sure that replacement trees are kept, with strict enforcement and re-planting as necessary.

Green roofs - make them accessible to public or at least the residents of the building; Other it is limited private use only
and does not benefit the community.

It is important enhance as stated above with considerations to existing infrastructure and homes.
Less concrete more grass to absorb rain.

The city should buy back unused farm lands in ALR, especially peat land and turn them back into bog forest to help with
carbon capture. The city should hire experts that can teach local farmers how to farm crops without using sprays.

More green space, less people density.

I don’t know much in this area. But I've seen hours of council and staff time taken up to change housing plans for 1 tree.
There should be some tradeoff. Retaining trees is incredibly important but so is dealing with our housing crisis. Maybe
have a system where if trees need to be removed then the sustainability requirements of the building should be much
higher to offset the tree removal while still allowing it to house people.

More trees!

Include citizens in greenspaces through participation. ie community gardens, more activated outdoor spaces.

Limit size of buildings and paved surfaces where possible, especially on the ALR. Climate change is likely to bring more
instense storms, and paved surfaces cannot absorb rainfall.

Engage community in conversations before simply filling up small parks with trees as having open green space is great for
games of soccer and other fun games where simply planting trees could make that impossible.

Not specifically mentioned but I'd like to see a recycling strategy for clothing, sheets and other fabric items. | believe
Toronto has one. (PS - | think our recycling program is generally terrific!)

Stop cutting, more planting.

Promote tree planting on private lands with a small property tax rebate if maintaining some x amount of trees. However
if a property owner does not wish to retain trees for any reason, there should be no issue with removal. The current
authoritarian policy is wrong and discourages anyone from planting a tree that in the future would be a headache and

expense to remove or even prune.

Massively support creation of green parks/areas for walking, talking, & even resting/reading. I'd love it if everyone was in
walking distance of such an amenity, to provide peace, coolness, & oxygenation of the city air.
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More green spaces in community, so people feel connected to green spaces.

Plant more trees.

Create healthy fun competition between well-defined Richmond neighbourhoods to see who has the healthiest
ecosystems using citizen-science type indicators; create a special currency to motivate private land owners to plant the
right kind of trees that promote biodiversity (and that currency would be redeemable against city of richmond services.

Encourage use of rainwater for gardening and car washing.

Replace grassed areas (curbsides, front lawns of schools and City Hall, etc.) with native plants Plant trees along roads to
provide shade for pedestrians and bikers.

Voluntary programs to support this. Involve school age children to promote awareness.
Re-wet and restore active peatlands.

Looks like the right track to me, green space and attention to surfaces to reduce the urban heat effect is probably
important as an adaptation strategy.

It would be great to see food security and urban farm/garden/orchards as a priority too. Fruit trees!

Zoning needs to allow higher density in the current living areas and very restrictive for the green areas...

Alternative transit support from hubs, primarily free, efficient, and secured bike storage lockers. Bike paths improved to
ensure safe connectivity. Currently too many drop offs where cyclists, adults and kids, are left to navigate themselves
between neighborhoods.

Don't allow mega mansions on the ALR.

Plant more trees.

We need a much greener city; 200,000 tons CO2 sequestration by 2030, not 2050!

Need to stop developers from stripping properties of shrubbery & top soil. not sure where this comment fits, but demo’d
homes should have much of the material re-cycled.

Levy taxes on properties without mature trees and greenspaces, rebate for green roofs.
None.
include living dikes into infrastructure plans.

The city should be looking at enhancing the city owned lands with more trees/plants, though thought needs to be given
for security/lighting. Private owned lands should be upto that property owner entirely.

Create additional community gardens. Increase fines for ontravention of tree protection bylaws. Fine residents up to

$10,000 for destroying Riparian Management Areas. Compensate for Environmentally Sensitive Areas lost to
development. Encourage farmers to plant hedgerows, riparian buffers, and grass margins.
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More trees and shrubs , less pavement. Pull up pavement wherever possible and replace with trees and shrubs. Support
programs that help apartment and condo complexes to have green plantings on roofs as well as ground level.

Why doesn't the city implement the Public tree Management Strategy? Also trees are constantly being remove from
land that is being redevelopment. The city’s action on this front has been poor to date. Also Sturgeon Banks will be
underwater in the next 50 years.

Modify housing design requirements to require rain-water collection system reservoirs. Not thinking barrels but an actual
reservoir built into the house with a rain-water collection system on the roof. Saw a great design on a new build in Australia.
Would help with watering and keeping private yards/gardens and trees healthy during drought conditions and also lessen
impacts on existing sources of water for domestic uses. Consider the same for all new commercial builds as well.

Green infrastructure is the most important issue for me. The urban forest/green space is disappearing creating a number
of invisible issues in neighbourhoods and the city as a whole. Progressive, knowledgeable governments are working
overtime to replace and restore green canopy lost to over-development and neglect. The benefits of urban forests/canopy,
though largely invisible, are numerous and education and enforcement of tree retention and replacement should be

a high priority throughout the city. Our farmland also should be a priority. Good farm land is “not just dirt”. Wetland
protection is also crucial in our transition to climate change adaption.

Lawn cutting every two weeks Ban all internal combustion mowers and edgers. For 15 minutes of use these contribute as
much carbon as a car idling for an hour.

This is a case of cognitive dissonance and perhaps the way out of the City's faux anthropogenic “climate change”
agenda: The City wants to reduce atmospheric CO2 and at the same time also wants to plant more trees which thrive off
CO2. Plant growth is spurred by high levels of CO2 which is why greenhouses have CO2 pumped into them at levels of
1200-1800ppm (compared to the current atmospheric 400ppm.) More CO2 makes the planet more verdant, increasing
food crops to feed the third world (in particular.) Wonderful! Truly the trace gas of life on Earth. Bravo to Council if

they can grasp that CO2 is not the demon the IPCC (errantly) claims it to be!

Will help to make life better and more healthy.

When revamping parks and other public areas please retain the natural feel and be mindful of the ecosystems and
animals in these spaces.

Give each landowner a tree to plant on their property.
Virtue signaling.stop it!

Province is covered in forests. Saving a few trees around richmond is costly and of very little impact over all. One small
provincial park would do what the city is trying to 100 times over. These plans are just expensive window dressing for
people who do not leave Richmond.

Green roofs and green walls.

Free trees for land owners.

Identify actions farmers can take as well: to reduce erosion, leeching of chemicals into waterways, plants that sustain
bees, butterflies etc in perimeter areas surrounding fields
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Encourage/expand green/living walls and roofs in existing and new construction and infrastructure.
How many trees will be planted in what. Of time? Developers have been given too much leeway cutting trees down.

Promote tree retention on City properties and remove punitive measures on private property owners - those residents
carry all the costs of ownership and maintenance and deserve the autonomy to decide what plantings they want on their
own properties. Since city boulevards exist along a large number of streets, that is a more appropriate place to commit
plantings towards the goal of an increased urban tree canopy and sequestering carbon.

There should be a mandatory tree ratio to ALL new builds. Because Richmond has to load the lands before building many
trees are taken down. 1st we should see if trees can be saved 2nd can they be moved and when replaced upon building
if they can not put trees back. There should more inspection on tree choices. Fist we see monster homes built with little
tree planting, this should upgraded to a ratio of planting area. Also see townhouse going in with 2 or more trees which
will get too big. There are varieties that do not get as big they should be used or 1 large tree. There should be a canopy
cover amount used and where it can not accommodate they should pay into a fund which the city could use to plant

on municipal spaces, edges of highways etc. This is an area city could ask residences to send in areas which are tree
deficient. So they can use the budget or large trees Being moved.

Add more garden Greenspace.

C’'mon. Only a moron would see any value in carbon sequestration.

| love the flowers and gardens in our lovely city. | only wish people were allowed to top and thin existing trees. In fact
some trees should be removed since they are unsafe. Also dead trees are a fire hazard as they will go up in flames with

a spark. No one is addressing this and along every main road you can see dead bushes and trees. When they blow down
they will destroy the power lines or the roof of a house. The roots of these over grown trees are impeding the sewer lines
and water lines. Please reevaluate your present bylaw refusing people to remove 10-20 feet of a 50 foot tree. | know that
new developments are allowed if they replace the trees with smaller versions which | think is a very good idea. 30-50 foot
high trees in neighborhoods with larger homes on small lots is not a safe idea.

Add more community gardens, restrict sue of mega homes, protect ALR, plaint fruit trees on city park land.

Enhancing this area is simple. The city should promote urban agriculture (ie community gardens/farming).

Relocate the airports. Provide courses on all aspects of growing our own food, from the compost of our own waste.
Provide the essentials for every home to recycle 100% of their own waste. Support self sufficiency. Teach those who are

depending on others for their food, garbage etc how to be more independent.

Can the city support a natural greenhouse for educational and tourist attractions. Most great cities have greenhouses as
community focal point. A dome maybe, ideal for the open space next to the soon vacant space next to arena (old poo house).

More green everywhere. Allow the public to access private condo parks.

Stop building hotels and castles (for whatever these monstrosities are used for) on arable land, what kind of a carbon
footprint is this?

Lots of assessing to be done, this sounds like a bit of a wish list without any solid metrics to guide the action list.
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Deforestation is a major source of carbon emission into the atmosphere. We must do everything we can to scale up
carbon sequestration. Enhance green space is a very important initiative.

Stop cutting trees down. too much loss of green space for big developments.

Plant trees, get rid of that ones (fire hazard), create green spaces in urban areas that are enjoyable to walk through while
moving from destinations. Trees and shrubbery are great carbon sinks if cared for properly.

Remove carbon capture technology- this technology is not currently viable. Protect our mature trees- new development must
build around mature existing trees instead of planting little saplings that die. There are so many dead saplings on newly
developed lots all around Richmond and it's not okay. Rainwater capture programs, like barrels or cisterns, for irrigation
purposes on residential, commercial, industrial lands. Selling low cost trees to the public, like Vancouver’s annual tree sale.
(Adding in native species shrubs would be a great addition that would help biodiversity and urban habitat.)

Encourage homeowners to plant more trees by making them available at a very low cost.

City should play a bigger roll in preventing the cutting of trees with much stiffer penalties. Make sure all new trees are
watered, not depending on people who live there.

Stop letting developers destroy neighborhood canopy for their new housing. A mature tree is worth more than a new one
that will take years to provide the same shade. With climate change we need more mature tree canopy not less. It should be
a criminal offence to cut down a mature tree to accommodate a new house. Higher fines are needed. Shaming tactics too.

Would like to see some enforcement of the tree bylaw when new houses are built. Orange fencing around trees most of
the time does nothing to save the trees.

Keep boulevard trees trimmed to promote appreciation rather than distain for them by adjacent residents. And, stop
what appears to be a double-standard when it comes to valuing farm land, and then allowing massive compounds (not
buildings | would ever call a home) being built on the land. Also prevent the appearance of a double-standard when it
comes to tree removal and offer up a detailed explanation when the City decides to remove trees (such as around Minoru
and the City Hall before expansion) and then not allowing removal by private citizens.

Leave this beautiful budget to other important topics like if Richmond is sinking.

Encourage planting of trees for many reasons: natural beauty, promotion of clean air, keeping cool in warm weather.
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TRANSITION TO A
CIRCULAR ECONOMY

STRATEGIC DIRECTION 8
SURVEY RESPONSES



TRANSITION ats:
HOW IMPORTANT IS THIS
TO A CIRCULAR DIRECTION TO YOU?

ECONOMY

39

(17.4%)

26

(11.6%)

CARBON REDUCTION
TARGETS 1M1

(49.6%)
2030 TARGET

By 2030, the City of Richmond’s Circular
Economy Strategy is fully deployed, with
innovation being demonstrated by the
City and local businesses in material

use, waste and emission reduction from
manufacturing, transporting and retailing
of products and services.

2050 TARGET

By 2050, the City of Richmond is a fully @ Very Important
circular city.

Fairly Important
Important

Slightly Important
Not at all Important

No opinion
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Q16: WHAT ACTIONS WOULD YOU ADD WITH RESPECT TO
TRANSITIONING TO A CIRCULAR ECONOMY?

Incentivize local food production and sourcing of goods. This will help our community be more connected, resilient and
have a positive impact on the environment.

Implement large item recycle weeks where residents can put items on the curb and people that need those items can pick
them up for free. Anything remaining would be picked up by the city.

What the hell does this even mean?
You can't be trusted with your current budget.

Ban the use of single use plastics as much as possible (this is very easy in some sectors like restaurant and take-out food).
Charge for garbage by weight (Difficult to enforce but not impossible).

The city needs to work with the province, in making sure that everything that is allowed to be sold is; Repairable (right to
repair), Packaged without the use of plastics and is recyclable after use. The focus needs to be on the companies and not
the individuals. Most people will buy what they see at the right price. People will not look at the packaging or even know
how it is packaged until after buying. Set rules that all must abide by in order to sell their products in this province.

There is no such thing as a circular economy.

Encourage deconstruction and recycling of materials rather than demolitions and dumping.

Physical infrastructures (i.e. affordable retail spaces) and programs that support and encourage local businesses, including
farmers and food producers.

Not undetstandable.

Advocate and encourage reuse, recycling of consumer goods. Subsidize / reward companies that repair items or reuse
them instead of buying new products. Actually recycle plastics and household items rather than ship them off to third
world countries. Consider an in-house recycling program, which would create jobs for low income people.

Remove taxes and provide grants & zero cost loans to purchase newer building materials.

| get excited by these ideas. Are there ways to discourage constant tearing down of buildings for new ones? This seems
more prevalent in richmond than in other places.

Reuse or repurpose. Actively support organizations and businesses which provide accept used articles for re-sale.

What can we do locally with our garbage to reduce the total amount in general and specifically work to eliminate single
use plastics and also in packaging?

Balance cost, benefited efficiency.
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I think all produce should be from BC. We are one of the best producers of food, we have many farms that grow
amazing fruits and vegetables. But to see fruit from California or Ontario at Save on Foods, Superstore, Safeway or even
Shoppers doesn’t make any sense. Buying fruit/vegetables from the local farmers can reduce our carbon footprint and
also helps us re-invest in our communities. For those people who are unable to go to different farm markets, this helps
them eat fresh food made right in our Province, which is truly local.

Feels too vague to comment.

Need more info on what this really means - examples please.

No ideas at this point but glad to see a focus on this area!!

Promote local economy.

Provide toolkits, strategies and incentives for businesses who want to minimize takeout disposables or switch to
compostable materials.

Further composting programs (using unsold agricultural / fishery products)?

I'm dubious that Richmond can do much towards becoming self sustaining. We will never grow tomatoes in winter - or
if we try it will use more energy than just transporting them from somewhere else. And let’s face it, Richmond will never
make cars or televisions. | think this idea only sounds good on paper.

Develop measuring criteria for this objective.

Tell China and India to step up First ! thenn if they do | would thinkabout it.

It can start with the STUPID decision by the city to prevent re-use and re-purposing at the recycling yard. Destroying
perfectly good bicycles, power tools, and appliances is IGNORANT, and points back to the spineless legal department at
Richmond. Cut the BS - its re-use, repurpose and recycle -- not collect and destroy.

This initiative is the hardest for government to implement. May work through tax incentives and zoning etc.

Again having some support and incentives for local companies to be able to retool especially after the pandemic is key to
kick start the circular economy.

Tell the construction industry to do their part in wasting goods due to lazy and stupidity of construction workers. Also
standing around in a group while 1 or 2 guys are actually doing the work.

Not likely to be work sustainably unless tarrifs from outside the country is in place.
Enhance recycling, banish plastic bags to start.

The city should host the regular swap meets where people can come and give away unwanted items to other people who
want them for free.

I'm skeptical about how effective recycling is, and is it worth the effort. I've heard lots of stories about the facade

of recycling, and the newer term circular economy, and how it's all a lie. | believe showing the entire process and
mechanism, the journey and outcomes will persuade citizens to be supportive of this.
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Not tearing down a SFH to replace it with a SFH is important here. We need to be smarter in which buildings we allow to
be torn down and what they're replaced with. Create an online exchange portal for people to share things. Create tool
libraries and other type of community amenities that will allow a greater number of people to use items that many own
but only use occasionally and could benefit from having shared ownership of.

Not sure what this means to be honest.

It's painful to see houses just get broken up in to scrap in replaced. Is there a possibility of incentivising reuse of old
building materials through something like the Re:store or some such.

Support Richmond’s existing CSA box company and help to grow the supply of locally grown produce to residents
wanting to reduce their carbon footprint.

We're way too reliant on foreign help... Good luck.

Device repair shops are extremely rare. Most devices are quite complex, and not designed to be easily serviceable. Maybe
the city could encourage these types of businesses with a subsidy. Repairing must be inexpensive or the consumer

will likely just purchase a new device matching that function. Teach children electronics by offering programs to those
interested. There are stores such as Lee’s Electronics on Fraser St in Vancouver that have robot kits that would provide a
motivation to learn basic electronics and microcontroller programming. These kids might grow up with an interest and be
able to better service devices rather than discard.

I have a membership list of thousands who were part of the temporarily defunct (due to Yahoo closing groups) Richmond
Freecycle. We are seeking a new home; I'm preparing a proposal for City Hall and will submit it once complete. /George
Pope, 778-882-7673.

Support local businesses and provide greater incentives (economically) to allow this to happen.

Over packaging should be eliminated, as well as vegetables packages in styrofoam at grocery stores, what happened to
paper produce boxes...

Circular Economy within Richmond can be boosted with a Richmond Currency backed by CoR services (everything including
swimmingpool access and paying city utilities and taxes). Such municipal based currencies build community and strengthen
the local economy for the downtimes. Maybe consider preparing to use the right kind of crypto currency as well.
Incentivize packaging-free stores.

Revisit in 10 years.

Expand on the successful Recycle BC model. Make recycling the responsibility of those who extract primary resources.
I'm unclear on exactly what this means, repair, reuse, repurpose things? That's awesome. Food production? Less
practical. People think local food is best, but it depends on how things are grown and the time of year. Trucking field
grown tomatoes from Mexico is a better carbon choice in the winter than buying fresh BC tomatoes grown in a heated

greenhouse, for example. Local eggs from a factory farm have a feed/waste cycling problem since grain is imported for
feed and then we're left with excess manure/nutrient waste here in the Fraser Valley.
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We need support for bicycle economies, repair shops, good training for mechanics, etc which links with other
transportation points. As the pandemic showed with backlogs in repairs and purchasing, we don’t have the labor force or
supply chains to support quality bicycle vehicles and maintenance!

It's just a buzz phrase. And it's going to be abused until you have some concrete guidelines.

Need to stop using high carbon concrete.

Right to repair legislation.

This is very important too, but goes beyond just Richmond, CE is great but it has some important barriers determined by
our macroeconomy... we need to face those too, would you?

Nothing.
Bring manufacturing of biodegradable packaging to Richmond, creating jobs and reducing local use of styrofoam packaging.
Just words empty platitudes meaningless for the woke university crowd.

Teach people/children how to repair by offering courses. Mechanical, electronic devices can often be repaired and kept in
use or sold within the economy rather than being turned to waste. (See YouTuber Louis Rossmann).

The recycling centre at Lynas Lane is something to be proud of - promote this to encourage all richmondites to use it.
Make it part of the school system - have students collect material at home and bring to the recycling centre. Teach the
young to reuse and they will teach their families.

Strongly encourage use of household products in non-single use containers... thinking here of products like laundry soap
that comes in strips/cardboard packaging (ie tru-earth products). Imagine the impact of switching away from laundry
products contained in plastic jugs. Consider banning plastic jugs and bottlesbeverages can all be contained in cans... get
rid of plastic water bottles. Please expand curbside collection of items like light bulbs. Styrofoam, batteries.

Read Mark Carney’ s “Values”.

Again, my issue here us with the demonization if CO2 as a pollutant.

we are a very wasteful society, try to get to true recycling.

Not your mandate!

Seems way beyond what the skills or abilities of the City of Richmond are to take on.

Support small garden farming in Richmond and provide more venues for purchase of Richmond grown produce.

Increase business opportunities for small farms by increasing the number of things that can be done on farmland. For
example a farm can be a winery but not a brewery.

deconstructing homes and buildings rather than demolition, so materials do not go to landfill and lumber, etc can be
reused.

Find ways to encourage and support innovative businesses engaged in developing circular economy initiatives.
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Increase/expand community gardening, “farmer’s marketing” thinking to to areas like Sea Island.

Related, the City’s decision to eliminate single-use plastic bags has an (unforeseen by the City?) effect on housing costs
for homeowners. Residents tend to use those plastic bags in their home waste bins making these bags more than single-
use. Banning these bags means residents are buying more bags creating more waste and adding additional costs for
residents. Further, plastic bags in Richmond can be mandated to be made from post-consumer sources which retailers
and grocers have already begun doing so. A simple, broad ban on single-use plastic bags is ignoring household realities
and advances in bag production itself.

A bold target, need upper gov't buy in.

Very difficult to achieve - need more business located within Richmond - create nodes of commercial/retail/residential
throughout Richmond including the residential suburban areas.

Circular Economy? Are you kidding me? More moronic United Nations globalist nonsense.
It all comes down to cost and can the average family afford to purchase a home with all these improvements.
Tax breaks for for fruit and veg farmers so we can afford to buy local. Faster permit process for businesses in Steveston.

According to the World Resources Institute, the city just needs to find a way to design out products and materials that
create waste and pollution for products/materials that have a longer life span and can regenerate natural systems within
the community. Essentially, make better use of scarce resources by designing a system to avoid waste.

So many jobs will be created by a circular economy. Keep the work force and the alchemy of material needs at home
before purchasing elsewhere. Lead by example. A circular economy sounds like it will bring back the economy Canada
lost. Canadian Identity was in the proud citizens that created Canadian products, not just in the men and women that
fought for it in the wars before us.

Enforce & audit the execution of the plan.

Support local thrift or second-hand/consignment stores, promote the idea of fixing and repairing items instead of
throwing away lightly used items.

This idea has merit, but does it have feet to get moving and if it is promoted, can we stop all the big builds that
overshadow all the good that this survey is promoting or do we continue with the status quo because it make Richmond
money via building costs/fees paid by the big builders.

| can't make a comment on actions without - again - any meaningful definitions of terms. What are the principles and
approaches?? Why would | be in favour of taking action to support something not defined?

| firmly believe in circular economy. Therefore, the life cycle of any non-perishable products must be must include re-birth
at the end of the usable product in its intended design. | also believe that there is a real problem with the way products
are over packaged or not packaged with simple recyclable materials. Also, packaging materials need to be straight
forward for the consumers to recycle. Overly complicated packaging that relies on the consumers to decide whether it is
recyclable or not; more often than not would end up in the landfill.
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[t amazes me that in the 21st century, we are still debating 18th century wisdom: “Nothing is lost, nothing is created,

all is transformed”. Let garbage decompose, let recyclables be recycled. A truly circular economy would NOT rely on rare
earth metals mined from places where nobody gives a damn about the environment. A conscious circular economy would
cherish national resources (like oil from the prairies, pipelines to transport them, refineries to transform them into usefulk
goods) and care to recycle and reuse these goods at the end of their lives.

Some circular economy programs are expensive up-front to lower income residents. For example, reusable shopping
bags should be distributed through the food bank and other non-profits that help low income residents. The recycling
yard is often full of items that are simply discarded or require minor repairs. Salvage should be permitted or partner with
businesses who want to repair/upcycle recycle yard items. Keeping items at their highest and best use for as long as
possible is a central principle of the circular economy. Recycling should be second to last resort (garbage is last resort).

The above actions have zero specific steps that will be taken, no success criteria and no measurement. These are not
goals or objectives, rewrite this section entirely to address the goals you intend on achieving.

I'm proud of the fact that | have Braun coffee maker and Braun coffee bean grinder that been used almost daily for over
thirty years!

Al excess plastic packaging from places like Costco should be eliminated. Stores should be required to take back their waste.
Address the conspicuous consumerism that most Richmond residents believe in.

I'm aware that many residents who are needing to down-size try unsuccessfully to re-cycle furniture and household goods
by either selling it, or giving it to a charity. Many people do not want it to go to a “For Profit” thrift store. | know there

is Richmond Cares/Richmond Shares and the Poverty Response committee but what seems to be lacking in making these
things available for families in need (living in poverty/burned out without insurance/refugees/women fleeing violence/
students) is the lack of a storage space, and transportation that is timely. Once people decide to get rid of something
they don’t want it hanging around so they hire someone to take it to the Landfill. If the City would provide a warehouse
somewhere, and have a truck with a couple of strong people who are on salary to transport the donations, (and deliver
them to recipients) I'm sure they could get volunteers to organize, catalogue and display the goods so they could be
accessible to those truly in need. | think the amount of reusable furniture that ends up in the landfill is staggering!

Richmond does not have enough farms to feed richmond people, please make sure to make more friends in Delta
Government, so they can ship over food if Richmond is in trouble.
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DEMOGRAPHICS



Q17: WHAT IS YOUR AGE?

31

(35.8%)

(21.2%)
(12.4%)

11

(4.9%)

65+

55 to 64

35 to 54

25to 34
® 18to24

Under 18
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Q18: WOULD YOU LIKE TO RECEIVE OUR CLIMATE ACTION
E-NEWSLETTER?

105

(46.5%)

® Vo

@ No
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Q19: HOW DID YOU HEAR ABOUT THIS ENGAGEMENT?
(CHECK ALL THAT APPLY)

38 38
4
e

Email from LetsTalkRichmond.ca

Visiting LetsTalkRichmond.ca website

Visiting richmond.ca website

City of Richmond’s social media channels (Facebook, Twitter or Instagram)

Poster at a City facility
In-person discussion with a City sustainability ambassador

@ \Word of mouth
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SOCIAL MEDIA ENGAGEMENT

10

POSTS

10,636

IMPRESSIONS

13

POSTS

12,108

IMPRESSIONS

1,369

POSTS IMPRESSIONS
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Overview and Context

This document stitches together the City’s varied plans, strategies and actions
that directly and indirectly address climate change issues in Richmond. An
overview of anticipated local impacts are summarized in Attachment 1. By
2050, the City’s integrated climate actions will be major contributors to
realizing Richmond’s vision to be the most appealing, livable and well-managed
community in Canada.

Climate change is not just a long-term threat, it is also a present-day reality. As

a community made up of islands located in the Fraser River's estuary, the City

of Richmond was one of the first municipalities to establish itself as a national
climate action leader. The City's actions have had significant impact and have
been widely recognized. The programs outlined in this document summarize,

in one location, the numerous mitigation and adaptation plans, actions and
strategies that have guided the City’s climate action work. Showcase projects are
highlighted throughout the document.

The City of Richmond is taking a The City is undertaking both adaptation and
comprehensive and integrated approach to mitigation efforts in addressing climate change.
climate change. Strategies summarized in

this document outline Richmond's climate Climate mitigation Climate adaptation
adaptation and mitigation plans, actions actions limit the magnitude actions reduce the negative

and achievements. The City provides regular or rate of global warming impact of a changing
updates to Council and the community and its related effects. In climate, while taking

on many of these issues. The most recent short, reduce greenhouse advantage of potential new
information can be found at www.richmond.ca.  gas emissions. opportunities.

The City’s targets are informed by the work of internationally recognized experts.
In the fall of 2018, the United Nations' Intergovernmental Panel Climate Change
(IPCC) released updated information that caught the world’s attention in a
different way than previous reports. The IPCC released their ‘Special Report on
Global Warming of 1.5 °C' in response to the climate action target set within the
2015 Paris Climate Agreement. This commitment has been ratified by Canada
and by 190 other countries responsible for 97.7% of the world’s human-caused
GHG emissions.?

The IPCC report detailed the necessary actions to prevent global average
temperatures from rising more than 1.5 degrees Celsius above pre-industrial
levels, concluding that that signatory countries would have to cut global
greenhouse gas emissions (GHGs) by 45 percent below 2010 emission levels

by 2030, and further reduce GHGs to net zero by 2050. These concerns were
reiterated in IPCC's Sixth Assessment Report®, published in 2021, which states
that “it is unequivocal that human influence has warmed the atmosphere, ocean
and land,” that “human-induced climate change is already affecting many
weather and climate extremes in every region across the globe,” and that “global
warming of 1.5°C and 2°C will be exceeded during the 21st century unless deep
reductions in carbon dioxide (CO2) and other greenhouse gas emissions occur in
the coming decades.”*

1 https//www.ipcc.ch/sr15/

2 As of October 26, 2021, only Eritrea, Iran, Irag, Libya and Yemen are not party to the Paris Agreement. The US
rejoined the Paris Agreement in 2021, after briefly withdrawing at the end of 2020.

3 https://www.ipcc.ch/report/ar6/wg1/downloads/report/IPCC M.ad 35

4 https://www.ipcc.ch/report/ar6/wg1/downloads/report/IPCC_AR6_WGI Headline Statements.pdf




* Key strategy in the Community Energy & Emissions Plan 2050.
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Richmond’s Climate

Action Programs

Richmond has undertaken the necessary planning and implementation actions

to reduce the negative impacts of climate change. This image summarizes
Richmond'’s comprehensive approach to address climate change locally. More
information about the strategies highlighted below can be found in the following

sections.

Actions limit the magnitude or
rate of global warming and its
related effects. In short, reduce
greenhouse gas emissions.

BC Energy Step
3 Code: Carbon
ﬁ Neutral New
d Buildings*

Lulu Island
@ Energy
Company:
Carbon Neutral
Energy Systems™

Retrofit Existing
Buildings*

a0 Active Mobility
*
S © for All
,E, Zero Waste/
A Organics
- Recycling

Transition to
Zero Emission
Vehicles*

Gt
©

©)
~

k= (

CNCL - 236

Official
Community
Plan: Complete
Communities®

Public Lands
Forest
Management
Strategy

Transition
to a Circular
Economy*

Ecological
Network
Management
Strategy

Integrated
Rainwater
Resource
Management
Strategy

Farming First
Strategy

Water
Conservation
Program

Actions reduce the negative
impact of a changing climate,
while taking advantage of
potential new opportunities.

Dike Master
Plans

Flood
Protection
Management
Strategy

Invasive
Species Action
Plan

Cooling Centres

Emergency
Programs

Floodplain
Designation

& Protection
Bylaw No. 8204
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1. Leadership in Climate
Change Mitigation

The City’s efforts started getting traction in the 1990's when Council adopted the
City's first corporate energy efficiency policy. That early step led to a long list of
initiatives over the decades that have made the City a national leader in climate
change mitigation. The City’s investments in infrastructure, policy and capacity
building have mainly focused on reducing emissions from new and existing
buildings. Transportation and solid waste sources.®> These City investments also
advance a wide range of additional local and regional sustainability goals.

Richmond’s accelerated GHG emissions reduction targets for 2030 and 2050 are
defined in the updated Community Energy and Emissions Plan, with the intent
to have our OCP 2041 amended in 2022 to include these new emission targets.®
The Community Energy and Emissions Plan 2050 (CEEP) identifies the following
Strategic Directions and associated actions to meet these targets:

1. Retrofit Existing Buildings
Transition to Zero Emission Vehicles
Carbon Neutral New Buildings
Complete Communities
Active Mobility for All
Support Frequent Transit
Enhance Green Infrastructure
8. Transition to a Circular Economy

SIS CUR R

In 2019, City Council directed staff to renew Richmond’s Community Energy and
Emissions Plan (CEEP), with updated actions to achieve accelerated GHG emission
reduction targets in line with IPCC (2015 Paris) Climate Accord. Extensive
community and stakeholder consultation was conducted in 2019 and 2021, with
over 1,150 Richmond residents engaged, along with modeling the collective
emissions reduction impact of over 100 proposed actions in the new CEEP 2050
plan. More information here’.

CO-BENEFITS OF CLIMATE MITIGATION EFFORTS

The City’s climate mitigation actions also improve the quality of life for
residents and businesses in Richmond—moving away from fossil fuels
to low carbon alternative sources of energy will make the air we breathe

cleaner and our streets quieter and more liveable. Designing walkable, bike
and transit friendly neighbourhoods and a vibrant City Centre will support
healthier lifestyles, and great neighbourhoods with convenient access to
amenities. Improving building energy use can provide healthier indoor
spaces, while lowering costs.

ul

GHG sources (2017): 40% buildings and 58% transportation for a total of 98%.

6 While the IPCC target is stated as “45% below 2010 levels by 2030" Richmond’s base year for GHG emissions
is 2007. Because Richmond's GHG emissions were estimated to have been higher in 2007 than in 2010, staff
recommended an equivalent target using the 2007 base year.

7 https://www.richmond.ca/sustainability/energysrvs/energy-plan.htm
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Lulu Island Energy Company (LIEC):
Low-Carbon District Energy Services

District energy systems centralize space heating, cooling, and/or domestic hot
water heating production on the neighbourhood scale. Centralized infrastructure
is a more energy-efficient way of providing these services to customers of all
kinds, including residential, commercial, hotel and retail. Further, district energy
systems can be powered by many types of energy sources, which means that
they are able to take advantage of new energy technologies as they emerge.

The City established LIEC in 2013 as a municipal corporation, wholly-owned

by the City of Richmond, to implement and operate district energy systems in
Richmond’s City Centre area. LIEC currently operates the following three distinct
service areas: the Alexandra District Energy Utility, the Oval Village District Energy
Utility and the City Centre District Energy Utility. More information here®.

Established in 2012, the Alexandra District Energy Utility (ADEU) is
the City’s first district energy system and was established as a part

of its commitment to reduce community GHG emissions. ADEU
extracts thermal energy from the earth through the use of ground-
source heat pumps and geo-exchange technology. Two park areas
serve a second, hidden, function as ground heat resource fields,
hosting 726 vertical loops of heat-exchange pipe-each 76m (250

ft.) deep. The heat energy extracted from the fields is transferred

at the neighbourhood’s Energy Centre to underground distribution
piping that connect to buildings situated throughout the West
Cambie neighbourhood. Depending on energy demands, ADEU's
heat pumps can either extract energy from the ground for heating
services during the cooler months of the year or extract unwanted
summertime heat from these buildings (thereby cooling them down),
and then pump this heat into the ground heat resource field for later
re-use. More information here®.

8 http//www.luluislandenergy.ca/
9 http//www.luluislandenergy.ca/
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Complete Communities

The City’s Official Community Plan (OCP), including the City Centre Area Plan, is
a key tool for implementing sustainable land use and transportation objectives,
making the city less car reliant through the creation of walkable, transit-
supportive neighbourhoods. Complete communities support a broad range of
uses in walking distance from housing, activate transportation routes and transit.
More information here.™

Application of the BC Energy
Step Code in Richmond

The Province of British Columbia’s Energy Step Code (ESC) was the product of a
multi-year collaboration between the Province, industry stakeholders, utilities and
local governments. City of Richmond staff were and remain key contributors to
the ESC. Adopted by the Province in April 2017, the Energy Step Code allows BC
local governments to voluntarily reference a series of progressively more stringent
energy performance “steps” in regulation. The Province has indicated that future
iterations of the base BC Building Code will align with the Energy Step Code, and
has committed that the BC Building Code will achieve “net zero energy ready”
levels of performance by 2032, equivalent to the highest “step” of the Energy
Step Code. Richmond was the first local government to announce its intent to
implement the ESC and after extensive building and developer engagement, the
City brought new construction under ESC regulation in 2018. The Energy Step
Code focuses on the building envelope performance and energy efficient systems
that encourages efficient heat delivery, cooling, ventilation, hot water, and
lighting systems.

Active engagement with local
homebuilders has been a key strategy

for success in bringing in the stricter
energy efficiency requirements of the BC
Energy Step Code. The City has hosted
well-attended Builders’ Breakfast events
since 2017 (in webinar format since

March 2020), bringing in subject experts
to present on energy-efficient and low
carbon buildings. The City has funded
training on proper air barrier installation
techniques, as well as blower door tests
for homes under construction in order to
help local builders build successfully to the
new requirements. The result has been a
dramatic improvement in the airtightness
and overall energy efficiency of new
homes, and a near-perfect compliance rate
with Richmond's tougher energy efficiency
requirements for new construction.

10 https://www.richmond.ca/plandev/planning2/ocp.htm
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EDUCATION

AND PUBLIC
ENGAGEMENT

Youth Engagement:
Climate Change Showdown,
annual REaDY Summit; Evie

and Green Ambassador
Program

Building Sector—

BC Energy Step Code:
Programs and incentives
for homebuilders including
subsidized Airtightness,
Blow Door Testing, and
Passive House training.

Minimum 3 meetings each
year to showcase advanced
techniques for high
performance buildings.

Communication: Progress
Updates. Climate Action
Newsletter, Videos

Active Transportation:
Cycling skills education
courses for all Grade 6

and 7 students, learn

to ride courses for new
immigrants, annual regional
Go by Bike and Shop by Bike
events, Richmond Active
Transportation Committee
(informal advisory
committee to Council)
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Sustainable Transportation

Mobility and access are vital to the life of a city. Residents, employees and visitors
need to get to places to work, live and play, and to access health care services
and recreational, shopping and cultural activities. Businesses require efficient
goods movement and emergency service providers need clear and convenient
access. Transportation GHG emissions in 2017 were 57% of the City’s total
inventoried GHG emissions. For many Richmond residents, many trips are well
within range of walking or cycling or transit; what is needed is the infrastructure
to make these choices safer and more convenient. In this context, broadening
low/zero carbon transportation options, such as walking, cycling and transit, will
contribute to reduced GHG emissions. The City’s related objectives are embedded
in the Official Community Plan (Section 8)'" and City Centre Area Plan (Section
2.3)". Supportive infrastructure investments made by the City to encourage low-
carbon active transportation include new transit shelters, crosswalks, bike lanes
and cycling facilities throughout Richmond.

The City continues to expand its active transportation network with
a balance of facilities protected from traffic on major roads and
neighbourhood bike routes on local roads that have lower traffic
volumes and speeds. Over the past five years, City capital projects
have expanded the network by over 10 km (e.g., River Parkway) with
additional facilities secured via the development application process
(e.g., Capstan Village area). To increase zero emission travel options
for the community, the City is participating in the provincial electric
kick scooter (e-scooter) pilot program. A public shared e-scooter
system as a pilot project to be operated by a third party at no cost to
the City will be launched in early 2022.

11 https://www.richmond.ca/__shared/assets/OCP_9000_mobility34182.pdf
12 https://www.richmond.ca/ _shared/assets/23 mobility23839.pdf
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Public and at-Home Electric Vehicle Charging

In December 2017, City Council adopted an amendment to the Richmond
Zoning Bylaw requiring that all new residential parking spaces feature an
energized outlet capable of providing “Level 2" electric vehicle (EV) charging.'
The City of Richmond was the first jurisdiction in North America, if not the
world, to enact such a requirement. '* This move addresses one of the top
barriers to faster EV adoption: the lack of access to EV charging at home, and
demonstrates the important role local governments can play in promoting the
use of electric vehicles. EVs result in zero tailpipe emissions, reducing air pollution
and greenhouse gas emissions. They are also much lower cost to operate, are
fun to drive and offer a range of performance benefits compared to fossil-fuel
powered vehicles. The City of Richmond is also building out a network of public
electric vehicle (EV) charging stations throughout the community and has a goal
that when residents or businesses visit a City facility, their EV can be charged. To
promote efficient use by the greatest number of Richmond residents and visitors,
and to support sustainable service as the City expands its network of public EV
charging stations, the City implemented a user fee for charging EVs in 2019.
More information can be found here.?

In December 2017, the City became the first city on North America,
if not the world, to require that 100% of residential parking spaces
feature an energized outlet capable of providing “Level 2" EV
charging for all new buildings.

Between 2013 and 2020, 20 charging points were installed at 8
locations. In 2021, the City expanded its public EV charging adding
28 Level 2 ports and 4 DC Fast Charging ports at 12 City facilities.

13 At the time of publication of this document in 2021, the City was developing a plan to require energized outlets
capable of providing “Level 2" EV charging for commercial and industrial developments.

14 Many other municipalities within Metro Vancouver have since followed Richmond’s lead, including Vancouver,
Surrey, Burnaby, City of North Vancouver, West Vancouver and Port Moody. See: https:/pluginbc.ca/policy/

15 https://www.richmond.ca/newsevents/city2020/evstations14jan2020.htm
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Solid Waste Management

Waste that is not diverted through recycling, reuse and composting programs
may end up at the landfill. Through decomposition, methane, a potent GHG,
can be released into the atmosphere if not managed at the landfill. Community
GHG emissions from this process is estimated at 3% of the total GHG emissions
in Richmond. The City's exemplary waste management system has achieved
outstanding results: the City has achieved a 79% landfill diversion rate from
single detached homes and duplexes, and over 209,000 visits to the Recycling
Depot in 2020. For more information, please see annual solid waste reporting.
More information can be found here’®.
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As nearly 99% of plastics are derived from fossil fuels, greenhouse
gas emissions from plastics could reach 15% of the global carbon
budget by 2050. Richmond'’s Single-Use Plastic and Other Items Bylaw
No. 10000, works to reduce the community’s GHG contribution by
reducing the use of unnecessary single-use plastics. Effective March
27, 2022, Richmond will ban plastic checkout bags, plastic straws and
foam food service ware. This important step will require businesses
and consumers to shift away from wasteful single-use items and
instead select materials that can be composted, reused and recycled
multiple times adding to the circular economy in Richmond.

16 https://www.richmond.ca/ _shared/assets/2020 Solid Waste Annual_Report58732.pdf].
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Carbon Neutral Civic Operations

The City, through its commitment under the Province’s Climate Action Accord,
has achieved carbon neutral operations since 2013, as guided by the City’s
“Towards Carbon Neutrality: Implementation Strategy”. The strategy defined the
following four key steps for meeting carbon neutrality commitments: measure,
reduce, compensate (or offset) and report. The City is reducing its GHG emissions
through the implementation of the Green Fleet Action Plan, Energy Management
Program (for civic buildings and infrastructure), the Richmond Carbon Market
program and other initiatives (more below). The City’s public reporting can be
found here.

Sustainable High Performance Building Policy

The ‘Sustainable “High Performance” Building Policy for City Owned Facilities’
was initially adopted in 2005. The policy set specific management objectives

and evaluation criteria for the development of City buildings culminating in

the adoption the Leadership in Energy and Environmental Design (LEED) rating
system as the measurement tool for new buildings and major renovations. The
policy sets clear direction for the sustainable construction of new City buildings,
targeting better than code construction and sets a path for zero carbon existing
buildings by 2030. More information here'. With a growing focus on the energy
and GHG emissions performance of buildings in the BC Building Code, the City
intends to bring forward a revised policy in 2022.

Brighouse Fire Hall No. 1. (6960 Gilbert Rd) is designed to withstand
disasters and maintain operations post-event, and has a hybrid
steel and mass timber roof. The facility optimized energy efficiency
and achieved a LEED Gold certification. The facility was fitted

with 136 solar panels that generate 60,000 kWh of electricity per
year (equivalent of what 5 homes consume per year) and provide
continuous power to the fire hall.

17 https://www.richmond.ca/sustainability/energysrvs/report-carip.htm
18 http://csweb01/docs/2307.pdf
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Energy Management Program
(EMP) for Civic Buildings

The City's EMP is integral to the long term goal of maintaining carbon neutral
operations through projects that reduce natural gas use. The City also remains
committed to electricity use optimization and reduction through BC Hydro’s
Corporate Energy Manager program. Annually, staff submit capital funding
requests for new projects as part of the EMP. The EMP focuses on three main
action areas:

1. Energy conservation: reduce the overall demand for energy

2. Energy efficiency: reduce the energy required for operations

3. Renewable and clean energy: increase the use of renewable energy or
decarbonize existing buildings

The City reduced GHGs from City buildings by 45.8% between 2007 and
2020% by implementing energy efficiency and fuel-switching initiatives.

Heating and cooling upgrades at the Richmond Library & Cultural
Centre (7700 Minoru Gate) were completed in 2021. Aging boiler
equipment was replaced with highly efficient heat pumps to reduce
greenhouse gas emissions by 65%.2' The project benefited from
funding from the Federation of Canadian Municipalities, BC Hydro,
and Fortis BC.

19 2007 data: Buildings: 5,845 t CO2e “Corporate Sustainability Framework — Climate Change Strategic Program”
p.GP-39: Corporate Emissions 2007. June 1, 2010 https:/www.richmond.ca/ shared/assets/Sustainabilit
GP_06211026740.pdf

20 2020 data: Buildings: 3,169 t CO2e. “Carbon Emission Provincial Reporting Worksheet for 2020.” p.GP-16
https://www.richmond.ca/agendafiles/Open GP 6-21-2021.pdf

21 https://www.richmond.ca/agendafiles/Open_Council 6-28-2021.pdf p. CNCL-70
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Green Fleet Action Strategy

Richmond relies on its fleet of vehicles to maintain roads, provide bylaw
enforcement, manage water and sewer services, keep parks beautiful and clean
and provide many other services in the community. Aware that fleet operations
also generate greenhouse gas (GHG) emissions, the City of Richmond's Green
Fleet Action Plan, is shifting the City’s vehicle fleet towards “green” operations.
The Green Fleet Action Plan aims to reduce GHG emissions through strategies
to purchase vehicles that have lower emissions, and setting out options to cut
fuel consumption. In 2016, the City became the first municipality to receive a
Platinum Rating from E3 Fleet, a national program that recognizes excellence in
fleet management and environmental performance. An E3 Fleet Platinum Rating
is the highest mark of achievement for fleet management in Canada. More
information here??.

E3 Fleet awarded the City with the first platinum rating in Canada
for the City's excellence in fleet management and environmental
performance. The City's actions are far-reaching: using alternative
fuels, driver training and fleet electrification are just a few initiatives.
To date, the City has 20 EV units (including road vehicles, an ice
resurfacer, fork lifts, and generators), 16 Plug-in Hybrid EV's, 37
Hybrid units and one hydrogen vehicle.

22 https://www.richmond.ca/sustainability/energysrvs/energy-emissions/Fleet.htm
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Environmentally Sensitive Areas

Today’s marshes, wetlands, beaches and open spaces need to be preserved

for the future. Our common environment depends on the sustainability of
Richmond'’s natural areas. By being involved in the preservation and maintenance

of these environmentally-sensitive areas, the community can protect and improve our
unique local waterfront, and bringing positive results to an already fragile ecosystem.
The City has designated Environmentally Sensitive Areas (ESA) in the City's

Official Community Plan (OCP) for the protection of the natural environment,

its ecosystems and biodiversity. The City’s objective is to achieve long-term
protection of all ESAs, encourage the restoration of natural habitats within these
areas and connect ESAs with other ecological areas. Where development impacts

to the ESA are unavoidable, the City will work with applicants to minimize
disturbance, ensure a net gain in habitat area and ecosystem function.

Circular Economy Leadership

To achieve the climate goals, while creating a prosperous and resilient Richmond
economy, it is imperative to transform how products and food are designed,
manufactured, and consumed. The City of Richmond’s vision for the circular
economy is to maximize the value of resources, by design, through responsible
consumption, minimizing waste and reimagining how resources flow in a
sustainable, equitable, low-carbon economy. Economic growth is combined
with a development cycle that preserves natural capital, optimizes resource
production, and minimizes risk by managing limited resources and renewable
loops. The City has demonstrated leadership in circular innovation by developing
innovative policies, programs, and services shaped by community and stakeholder
participation.

B |n February 2020, the City hosted Canada’s first vendor-focused Circular
Economy Engagement Workshop organized and facilitated by the City,
with over 70 participants in attendance. The City launched a pilot project
in October 2020 to use 40% Reclaimed Asphalt Pavement on a major
municipal road. A total of twenty pathways have been paved throughout
Richmond using high RAP since 2020.

B |n May 2021, the City of Richmond successfully applied to join the Circular
Cities and Regions Initiative (CCRI) P2P Network, which will in turn lead to
the development of Richmond'’s circular roadmap in 2022.

B Due to demolition, land clearing and construction (DLC) waste accounts for
30% of total waste disposed in the region, in 2018 the City's has updated
the Demolition Waste and Recyclable Materials Bylaw No. 9516 to require
that 70% of the demolition waste be salvage, recycled or reused. With over
1,000 permits issued since the introduction of the bylaw, it is estimated
that over 75,000 tonnes of DLC waste has been diverted from disposal.
The House Move and Salvage Program successfully provides a streamlined
regulatory process and supporting infrastructure for the public to consider
house moving and/or salvaging of building materials as alternatives to
demolition.

More information here?.

23 https://www.richmond.ca/sustainability/circulareconomy.htm
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RICHMOND FOOD RECOVERY NETWORK PROGRAM

The City partnered with FoodMesh to mobilize local food
manufacturing, processing and retail businesses to adopt circular
economy practices. An online exchange platform enabled the
diversion of surplus or off-spec food products away from waste
streams to secondary markets or local charities. The initial
partnership with FoodMesh and investment of $25,000 was
successful in establishing a critical mass of users on the Richmond
Food Recovery Network. In its first year, this program helped
reduce CO2 emissions by 788,423 KG in CO2. Now that a robust
user base has been secured, the network is self-sustaining; existing
and new companies and social groups can continue to use

the platform in perpetuity. In 2021 the City was awarded the
Community Project Award by the BC Economic Development
Association for this initiative. The following outcomes were
achieved in the pilot year:

Projected Results % of Target

Participating
organizations
CO2 emissions saved 427,917 KG 788,423 KG 184%

Total weight of
food diverted

30 59 197%

225,000 KG 414,555 KG  184%

Number of

300,000 644,800 215%
meals created
savings to food $1,250,000 $2,207,971  177%
brands and charities e e
Weight of food
turned into 50,000 KG 17,532 KG 35%
animal feed
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2. Leadership in Climate
Change Adaptation

Over the last decade, Richmond has implemented a series of strategies and plans
that, in combination, respond to anticipated climate change impacts projected
for Richmond over the coming century. Staff continue to actively monitor climate
change projections and associated impacts as new information becomes available
to ensure that potential vulnerabilities are appropriately addressed in a timely
manner.

A key area of focus relates to increasing global and local temperatures expected
to cause oceans to thermally expand, and contribute to the melting of glaciers.
In addition, the City has to contend with regional “subsidence”, the slow
settlement of soft deltaic soils, that is expected to raise local relative sea levels
in Richmond by about 20cm over the next century. These changes are driving
investments in perimeter diking. Investments in drainage infrastructure is being
driven by growing seasonal variances in precipitation (Attachment 1). Other
concerns related to climate adaptation relate to invasive species, changes in the
natural environment, and human health. The City’s adaptation strategies and
programs are described below.

FLOOD PROTECTION SYSTEM 1S COMPRISED OF

= O

49 km of dikes 61 km of box culverts

165 km of
water-courses

585 km of drainage pipes $34 million in senior
government grants
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Drainage, Flood Protection and Sea Level Rise

DRAINAGE AND DIKING UTILITY (2002)

The City’'s Drainage and Diking Utility was created to develop a reserve fund to
operate, maintain, and upgrade Richmond's flood protection infrastructure. Since
2003, Council has approved increasing annual funding levels for the Drainage
and Diking Utility from $0.6M to its current level of $13.4M.

Since 2005, the total capacity of the City's drainage pump stations has increased
by 29% . Over the last 20 years, since the City introduced the Drainage and
Diking Utility, the City has rebuilt 14 of its 39 drainage pump stations and has
performed significant upgrades on four.

FLOOD PROTECTION MANAGEMENT STRATEGY

The City’s Flood Protection Management Strategy is the City's guiding framework
for continual upgrades and improvements to the City’s flood protection system.
Richmond is a recognized as a leading dike authority in British Columbia and

a key component of the City’s success is the Flood Protection Management
Strategy, which provides high-level guidance for flood risk management in

the City. As sea level rise science evolves and the population and economic
investment in Richmond continues to increase, the City’s priorities and
management of flood risk need to be reviewed to incorporate best practices and
current science. The Flood Protection Management Strategy outlines short- and
long-term strategies for policy planning, infrastructure upgrades and other areas
related to flood risk mitigation.

DIKE MASTER PLANS

A key action identified in the City’s Flood Protection Management Strategy
involves continuing to upgrade the City’s perimeter dike in anticipation of climate
change induced sea level rise. The City's Dike Master Plans address this need

by recommending dike upgrade options for each dike section throughout the
City. Richmond is protected from flooding by infrastructure that includes 49
kilometres of dike. The Dike Master Plans and Flood Protection Management
Strategy identify strengthening and raising the City’s perimeter dike to 4.7 metres
geodetic elevation as the priority response to sea level rise. All new dikes are
designed to accommodate a further height increase to 5.5 metres to address sea
level rise beyond 2100. In addition, the City is actively pursuing opportunities

to construct superdikes, where land behind the dike is built up to the same
elevation as the dike. This eliminates visual impacts of a raised dike structure on
waterfront views while providing an enhanced flood protection structure for the
City. Superdikes constructed through development to date include sections near
the Richmond Olympic Oval, Parc Riviera and at the Imperial Landing and Kawaki
developments in Steveston.

FLOOD PLAIN DESIGNATION AND PROTECTION BYLAW

The City’s Flood Plain Designation and Protection Bylaw No. 8204 was adopted
by Council in 2008 to guide development setback, flood construction levels and
exemption areas.
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The City successfully upgraded 650 m of dike along the Fraser River’s
south arm between Gilbert Road and No. 3 Road. This upgrade
raised the dike by approximately 1.5 m and included a multi-use trail
separated from traffic lanes and incorporated seating, picnic

areas and arrival points with wayfinding and parking.

Integrated Rainwater Resource
Management Strategy

The majority of the Richmond’s land mass is located on Lulu Island which forms

a single watershed with carefully engineered drainage catchments that include
channelized watercourses, sloughs and ditches that serve drainage, irrigation and
habitat functions. As a floodplain municipality with soft soils, low gradients and a
high water table, the City has unique stormwater management issues and needs
compared to regional neighbours.

The Integrated Rainwater Resource Management Strategy (IRRMS) outlines
initiatives to manage stormwater that aim to minimize the effects on drainage
infrastructure and identify opportunity to use rainwater as a resource. The
IRRMS also identifies strategies for reducing the impacts that new development
may have on stormwater flows and water quality. The contributions of the
IRRMS are significant as it relates to managing the expected increase in rainfall
intensities due to climate change. The Strategy is guided by four main goals to
address these specific needs: (1) minimize the impacts of future development
and redevelopment on drainage infrastructure and ecological health; (2) reduce
potable water use; (3) address existing and future sedimentation issues; and, (4)
support the City’s Ecological Network.
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Natural Environment

ECOLOGICAL NETWORK MANAGEMENT STRATEGY

In order to protect, enhance and expand a diverse, connected and functioning
Ecological Network, Richmond City Council adopted the Ecological Network
Management Strategy in September 2015. The strategy provides a framework for
managing and guiding decisions regarding the city-wide system of natural areas
in Richmond and the ecosystem services they provide on City, public and private
lands. The strategy, intended to be opportunistic and collaborative, sets out
priority areas and actions for the on-going and long-term implementation of the
Ecological Network (EN). The strategy notes that impacts of climate change and
sea level rise will impact the City.

INVASIVE SPECIES ACTION PLAN

In January 2016, Council adopted the Invasive Species Action Plan in order to
“reduce the economic and environmental risks of invasive species in Richmond,
which are caused, in part, by climate change and associated ecological shifts that
influence the proliferation of invasive species. More information here?.

The City managed a three year, pesticide free management program
for Brazilian elodea, an invasive plant commonly used in aquariums,
concluded in the summer of 2021. Effective 2022, the site will be

monitored for resurgences.

24 https://www.richmond.ca/ _shared/assets/ISAP43428.pdf
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PUBLIC LANDS FOREST MANAGEMENT STRATEGY

In 2019, Council adopted the Public Lands Forest Management Strategy to
maximize the multiple benefits that trees provide for Richmond, including

local shading and cooling effects that counter urban heat island effects. Trees
and vegetation generally will be stressed as local climate conditions change

such as heat stress during the summer, waterlogging in the winter and/or pest
outbreaks. The strategy lays out a path to create an evolving urban forest that
will be less vulnerable to climate change. A healthy urban forest will complement
the City’s adaptation efforts by providing cooling refuges, absorbing rainwater
and preventing erosion, reducing air pollution, buffering severe wind and
sequestering carbon. More information here?>.

Health

COOLING CENTRES

The City offers clean air cooling stations as a response to heat waves and poor
air quality events. The City encourages the use of Richmond community centres,
community centres, pools, water parks, libraries and arenas, as clean air cooling
stations for residents vulnerable to heat stress and/or respiratory conditions.

The City also provides tips for staying cool from provincial and federal health
ministries.

Vancouver
International Airport

(@) ShellRd

25 https://www.richmond.ca/parks/about/planning/Public Tree_Management_Strategy.htm
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Emergency Programs

The scope of the City’s Emergency Programs includes services to ensure the
protection of life, public infrastructure, private property and the environment in
the event of an emergency or disaster situation. While not explicitly focused on
climate change adaptation, Emergency Programs serve as an important backstop
should climate related impacts such as flooding be experienced locally. More
information here®.

Food Security

Agriculture is an important part of the local and regional economy, and it is

a major land use in Richmond. Over 40 percent of Richmond’s land base is
agricultural; of that, 39 percent is in the Agricultural Land Reserve. The Farming
First Strategy includes objectives and policies to guide decisions on the land use
management of agricultural land, enhance public awareness of agriculture and
food security issues, and strengthen agricultural viability in Richmond. Theme 4 in
the strategy includes an objective and associated actions to mitigate the impacts
of climate change on agricultural production. More information here?’.

In 2016, Council adopted the Richmond Food Charter that includes a
commitment to ‘preserve and strengthen land and water resources that

support food production’ and to ‘promote food industry practices that reduce
environmental impacts and greenhouse gas emissions”. More information here?®.

26 https://www.richmond.ca/cityhall/departments/safety/emergency.htm
27 https://www.richmond.ca/ _shared/assets/ 18 - Farming First Strategy CNCL 02082157706.pdf
28 https://www.richmond.ca/ _shared/assets/ 7_RichmondFoodCharter44751.pdf
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STRATEGIES
OUTLINED IN
SECTION 2:

B Flood Protection

Management Strategy

W Integrated Rainwater
Resource Management
Strategy

Attachment

Anticipated Climate Impacts

Local impacts of climate change impacts in a given location will be influenced

by human and economic dynamics, local geography, climatic conditions and
certainly, the extent in which mitigation and adaptation actions are effectively
implemented. Sources for the information below is noted in each section. The
information is not exhaustively reported but aims to paint a picture of anticipated
climate impacts if global, regional and local mitigation and adaptation measures
are not implemented.

Local Weather Conditions

The Pacific Climate Impacts Consortium at the University of Victoria completed
the Climate Projections for Metro Vancouver? report for the Metro Vancouver
Regional District in 2016. The report “downscaled” global climate models,
translating the outputs from the IPCC's low-resolution global-scale climate
models into high-resolution projections at the local scale. The report provided
regional projections of climate change impacts derived from the IPCC's 1.5°C,
2°C and 4°C scenarios of global average warming, for both the 2050s and the
2080s. Results were compared against 1970-2000 historical averages for the
region. Projected regional impacts within Metro Vancouver for the 1.5 and 2.0°C
scenarios follow.

B Precipitation: Within Metro Vancouver, projections show that there is likely
to be a shift towards an increase in intensity, duration and frequency of
precipitation events. Within the drinking water supply areas of Metro
Vancouver, increased rainfall intensity can exacerbate landslides and turbidity
events in the reservoirs. Richmond’s drainage system is designed
to accommodate a 10-year return period rainfall event. Although there have
been some instances of minor localized surface ponding in Richmond due to
heavy rainfall that exceeded a 10-year return period rainfall event, Richmond'’s
robust flood protection and drainage systems and proactive maintenance
programs have mitigated significant flood risks.

With continued Council support for capital upgrades through the City’s
Drainage and Diking Utility, the City’s flood protection and drainage systems
will continue to protect residents from climate change induced flood risks.

B Summertime drought: Regional climate projections indicate a modest
increase in total annual precipitation under both 1.5°C and 2.0°C scenarios —
showing a shift towards wetter fall-spring periods, which is partially offset by
dryer summers. The biggest declines in summertime precipitation are forecast
for the 2°C scenario.

B Heat wave: The IPCC report projects worse heat waves at 2°C compared to
1.5°C globally.

29 http://www.metrovancouver.org/services/air-quality/AirQualityPublications/ClimateProjectionsForMetroVancouver.
pdf
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Sea Level Rise and Freshet Flooding

The IPCC report projects a global average rise in sea level of 0.26 to 0.77 m by STRATEGIES
2100 (relative to average sea levels in 1986-2005) with 1.5°C of global warming. OUTLINED IN
This is 10 cm less that would be experienced with 2°C of global average SECTION 2
warming. The report also states that “sea level rise will continue beyond 2100

even if global warming is limited to 1.5°C in the 21st century.” The IPCC report ADDRESS THESE
goes further by suggesting that if destabilization of polar ice sheets is avoided, IMPACTS:

global average sea levels could regain equilibrium after a rise of “0.5-1.2 m

and 0.6-1.7 m in 1.5°C and 2°C warmer worlds, respectively.” B Flood Protection

Strategy
The Climate Projections for Metro Vancouver report does not include a

downscaled projection of sea level rise for Metro Vancouver, but in 2018 W Dike Master Plans
the Washington Coastal Hazards Resilience Network produced sea level rise
projections to 2150 for more than 100 locations on the coast of Washington
State, for both the 2°C global average warming and 4°C global average warming
scenarios.*® The projections for Point Roberts (the closest modelled location to
Richmond) show mid-range sea level rise estimates of 1.3 ft. (40 cm) and 1.8 ft.
(55 cm) by 2100 under the 2°C and 4°C scenarios respectively, with 3% and 9%
respective probabilities of sea level rise exceeding 0.91 m (3 ft).

The City is implementing the Dike Master Plan, which provides full protection
against 1 m of sea level rise, with the ability to accommodate up to 1.8 m of sea
level rise if necessary. As such, work already underway is sufficient to protect
Richmond against projected local sea level rise out to 2100.

30 i.e. downscaled projections of the IPCC's RCP4.5 and RCP8.5 scenarios respectively. This work did not include
projections based on the RCP2.5 scenario that results in 1.5 oC of global average warming.
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Ecosystems and the Natural Environment

The Climate Projections for Metro Vancouver report notes that rising
temperatures and changes in precipitation will affect ecosystems including
urban forests, parks, and wetlands. These changes will see changes in the
survivability of trees and plants if no adaptations are made over time. A
combination of decreasing snowpack, frost days, and summer precipitation, and
increasing temperatures ‘will cause stress to some forests that may cause tree
growth to decline and mortality rates in vulnerable species to rise’ and through
these processes bring an increase in wildfire risk. Prolonged dry spells, stressed
reservoirs, and warmer summer temperatures would be expected to reduce soil
moisture in the summer could affect urban tree growth and increased tree
mortality.

The report notes that pests and invasive species ‘may be better able to thrive

in changing conditions and may out-compete native species’. All of the above
processes may also impact soil chemistry and soil capacity to retain water,
increasing potential frequency and severity of flooding. Finally, the report noted
that the above changes will impact “terrestrial species, decreased plant growth,
heat stress, and scarcity of water reduce the quality of forage crops, causing
increased competition for resources.’

More broadly, the Intergovernmental Science-Policy Platform on Biodiversity
and Ecosystem Services 2019 Global Assessment on Biodiversity and Ecosystem
Services report®' highlighted that if ‘action is not taken to sustainably manage
changes in land and sea use; reduce direct exploitation of organisms; address
climate change, pollution and invasive alien species, a 1,000,000 species will
be threatened with extinction’. The Report conclusions were supported by

five decades of historical assessments that linked economic development and
associated impacts on nature.

31 https:/ipbes.net/global-assessment
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Finally, the UN’s 2020 Convention on Biological Diversity’s “The Global
Biodiversity Outlook 5 (GBO-5)* offered an ‘authoritative’ overview of the state
of nature. The report called for ‘a shift away from “business as usual” across a
range of human activities’. The report outlined eight transitions that recognize
the value of biodiversity, the need to restore the ecosystems on which all human
activity depends, and the urgency of reducing the negative impacts of such
activity. Specifically for cities, the transition strategy advises ‘deploying ‘green
infrastructure’ and making space for nature within built landscapes to improve
the health and quality of life for citizens and to reduce the environmental
footprint of cities and infrastructure’. Climate actions need to employ nature-
based solutions, alongside a rapid phase-out of fossil fuel use, to reduce the scale
and impacts of climate change, while providing positive benefits for biodiversity
and other sustainable development goals.

32 https://www.cbd.int/gbo/gbo5/publication/gbo-5-spm-en.pdf
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STRATEGIES
OUTLINED IN
SECTION 2
ADDRESS THESE

IMPACTS:
B Cooling Centres

B Emergency Programs

Health

Vancouver Coastal Health (VCH) has resources and information related to heat
stress and related health impacts that “will become more of an issue as the
climate warms”. They note that heat-related illnesses such as heat exhaustion,
heat stroke “in extreme situations, can lead to permanent disability or death”
noting that older adults, people with chronic conditions, people on certain
medications, infants and young children are especially sensitive to the health
effects of heat. They also advise that severe cases have the potential to lead to
heat stroke, a condition requiring immediate medical care. VCH offers detailed
resources to manage heat stress.*

Finally, VCH also notes that during the summer months, both heat and wildfire
smoke can be a health concern. Wildfire smoke is a mixture of air pollutants and
can lead to important health concerns.. VCH notes that as the climate warms
‘the number, size and duration of wildfires are expected to increase and seriously
impact air quality in British Columbia. Wildfire smoke causes episodes of the
worst air quality that most people will ever experience in BC.’

33 http://www.vch.ca/public-health/environmental-health-inspections/healthy-built-environment/air-quality/outdoor-
air-quality/extreme-heat
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Equity

The Canadian Urban Sustainability Practioners®* (CUSP) network have developed
Canadian-specific resources for how to address equity issues when undertaking
climate action work. They note that the ‘growing wealth disparity between

low- and moderate-income households and other underserved groups and

those with greater affluence is reflected through the disproportionate uptake

of clean technologies by higher-income households in U.S. and Canadian
municipalities’. Barriers exist, such as affordability, up front costs, access to credit,
and others, that prevent or frustrate the adoption of clean energy technologies
for these households. CUSP’s work highlights that ‘inequity within communities
is exacerbated by additional factors beyond income, including race, ethnicity,
citizenship, ability, age, and fluency with the dominant language’. CUSP created
a guidebook that provides guidance on how equity issues can be recognized in
policy and/program design. This work in cities across North America is an evolving
area of practice leading to emerging approaches and best practices.

34 https://cuspnetwork.ca/wp-content/uploads/2020/03/USDNEquitableCleanEnergyGui kCompr:
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& City of
% Richmond Bylaw 10328

Richmond Official Community Plan Bylaw 9000, Amendment Bylaw
10328 (Revised community GHG reduction targets and CEEP 2050)

The Council of the City of Richmond, in open meeting assembled, enacts as follows:
Ik Richmond Official Community Plan Bylaw 9000, as amended, is further amended by:

a. deleting the text of the “Climate Change and a Large Environmental Footprint”
subsection in Section 1.5 (Key Issues to Address in Planning for the Future) and
replacing it with the following:

“The earth’s climate is changing. Increasing greenhouse gas (GHG) emissions are
causing a rapid rise in global temperatures and the effects will be felt both now and
into the future. The UN Intergovernmental Panel on Climate Change’s (IPCC’s)
Sixth Assessment Report, published in 2021, states that ‘human-induced climate
change is already affecting many weather and climate extremes in every region
across the globe.” The report also states that global warming will exceed the 1.5°C
target set in the 2015 Paris Agreement ‘unless deep reductions in carbon dioxide
(CO») and other greenhouse gas emissions occur in the coming decades.’

A fundamental challenge for Richmond and all communities will be to reduce GHG
emissions even with a growing population and an expanding economy, while
ensuring the City adapts to the anticipated impacts of climate change. Richmond will
not only need to mitigate climate change by rapidly reducing GHG emissions from
both buildings and in transportation, but also help shift the local consumption of
goods and services towards a ‘circular economy’ model, while greatly increasing the
extraction of GHGs directly from the atmosphere. At the same time, Richmond will
also need to adapt to the local impacts of global warming, including managing the
impacts of sea level rise, storm events, and rising temperatures as well as the local
repercussions of climate change impacts occurring elsewhere;”

b. deleting Section 2.2 (Climate Change Mitigation) and replacing it with the
following:

“2.2 Climate Change Mitigation
OVERVIEW:
In 2007, emissions of greenhouse gases (GHGs) generated by the Richmond

community were approximately 1,100,000 tonnes of CO; equivalent (according to
data available in 2020). Approximately 58% of the community’s greenhouse gas

6800814
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emissions were transportation-related and about 38% were generated from energy
use in buildings. Waste contributed about 4% of emissions.

On May 17, 2010, Council adopted greenhouse gas reduction targets of 33%
below 2007 levels by 2020 and 80% by 2050, and on January 27, 2014, Council
approved Richmond’s first Community Energy and Emissions Plan (CEEP).
Thanks to actions taken by Richmond, and at the provincial and federal level, data
available in 2020 indicates that total community GHG emissions decreased 7%
below 2007 levels by 2017, even with a growing population and a larger local
economy.

In March 2019, Richmond Council directed staff to revise the City’s existing
Community Energy and Emissions Plan (CEEP 2014) with additional measures to
achieve community-wide GHG emission reductions consistent with the global
targets recommended by the Intergovernmental Panel on Climate Change (IPCC)
to limit global warming to 1.5°C above pre-industrial levels. In March 2022,
Council adopted the updated Community Energy and Emissions Plan 2050, and
the community-wide GHG emission reduction targets noted in Objective 1 below.

The City of Richmond has already established itself as a leader in implementing
important climate action initiatives. However, concerted effort by all parties will
be needed to achieve the GHG reductions needed to limit climate change to levels
that will avoid unmanageable impacts and costs. The Federal and Provincial
governments have extensive jurisdiction over the two major sectors responsible
for the majority of Richmond’s community GHG emissions—transportation and
building infrastructure - so action by senior levels of government is critical.
Equally important will be changes implemented by Richmond residents and
businesses to reduce GHG emissions from transportation and buildings, both by
reducing total energy demand, and by shifting away from the use of fossil fuels.

OBJECTIVE 1: REDUCE GHG EMISSIONS

Reduce community-wide GHG emissions 50% below 2007 levels by 2030, and
achieve net zero GHG emissions by 2050. Continue to reduce direct GHG
emissions from City operations and services, and maintain the City’s standard of
net zero GHG emissions.

POLICIES:
The City shall:
a) advance GHG emission reduction planning and actions consistent
with the City’s Sustainability Framework;
b) advocate that senior governments take a leadership role in reducing
GHG emissions (e.g., legislation, programs, education, capital
investments);

6800814
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C) request that senior governments provide funding and incentives to
municipalities and other parties to reduce GHG emissions (e.g.,
existing building retrofits, new building improvements, transit, ride
sharing, electrical vehicle plug-ins, recycling);

d) Maintain and update Richmond’s Community Energy and
Emissions Plan (CEEP) that identifies and advances strategic
actions to achieve community-wide GHG emission reduction
targets. The CEEP should include strategies and actions that:

1)

2)

3)

4)

3)

6)

7)

8)

9)

reduce GHGs from existing buildings through energy
retrofits;

reduce GHGs from transportation by encouraging a shift to
electric vehicles;

reduce greenhouse gas emissions from new developments
through high performance building design standards;
strengthen land use and development policies that support
compact and complete communities, sustainable
transportation and sustainable resource use, including
energy, water and materials;

reduce automobile reliance through compact land use,
transit-oriented development practices and strengthened
investments in alternative modes of transportation;

reduce net GHG emissions through capture and secure
storage of GHGs from the atmosphere;

minimize GHG emissions and maximize the value of
resources within goods and services consumed by using
Richmond’s Circular Economy Vision and Principles;
establish and regularly update sector-specific GHG
reduction targets, including but not limited to building
energy use, transportation and waste generation; and
regularly report community-wide GHG emissions.

maintain corporate energy and emissions programs that identify and
advance strategic actions to reduce GHG emissions from City services and

operations;

regularly measure and report GHG emissions from City services and
operations with evolving methodologies;”
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& deleting the text of the “Overview” subsection in Section 12.4 (Energy) and
replacing it with the following:

“OVERVIEW:

On July 26, 2010, Council endorsed the Corporate Sustainability Framework,
Energy Strategic Program, which included a target ‘to reduce energy consumption
in the Richmond community by at least 10% from 2007 levels by 2020°.

The objectives and policies below focus on reducing energy use and emissions
from buildings, while those relating to transportation and waste management are
located in other sections of the Official Community Plan.

The City of Richmond is a leader in corporate energy management of its own
facilities. The City has been recognized by BC Hydro as a Municipal Power
Smart Leader (the highest recognition BC Hydro gives to organizations) several
years in a row due to its outstanding efforts to incorporate new and alternative
technologies into its energy system, and improve its corporate energy
management program. The experience and knowledge which the City has gained
through its energy management initiatives informs its community-wide energy
use and emissions reduction efforts.

In 2007, almost 59% of the energy consumed in Richmond occurred in
commercial buildings and residences. The BC Energy Step Code was established
in 2017 by the province of British Columbia; it is a standard that local
governments can choose to reference that requires improved energy performance
from most types of new construction over and above what is required by the BC
Building Code. There is a need to improve the energy performance of new
buildings using tools such as the BC Energy Step Code, as well as speed the
adoption of energy upgrades and renovations to existing buildings. Doing so will
not only help the City achieve its emissions goals, but can also improve indoor
environmental quality, health, productivity, and foster economic opportunity and

jobs.”

d. deleting clause ¢) in the text of the “Objective 1” subsection in Section 12.4
(Energy);

e. deleting the text of the “Objective 2” subsection in Section 12.4 (Energy) and

replacing it with the following:
“OBJECTIVE 2:

Improve the energy efficiency of existing buildings and vehicles and
transportation infrastructure to reduce GHG emissions and other environmental
impacts of energy use, and to reduce energy costs.

6800814
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POLICIES:

a) Implement the strategies and actions recommended in the Council-adopted
Community Energy and Emissions Plan;”

£ deleting the text of the “Objective 3” subsection in Section 12.4 (Energy) and
replacing it with the following:

“OBIECTIVE 3:

Improve the energy efficiency and greenhouse gas emissions performance of new
construction.

POLICIES:

a) Implement the strategies and actions recommended in the Council-adopted
Community Energy and Emissions Plan.

b) Implement the BC Energy Step Code (and greenhouse gas emission
standards, as these become available for implementation by local
governments) in a manner that maximizes the reduction of greenhouse gas
emissions, while also increasing energy efficiency over time.

c) Set out incremental increases in requirements for new construction, in
consultation with stakeholders, so that starting in 2025, new buildings
covered by the BC Energy Step Code will, by bylaw, have to achieve:

CITY OF
RICHMOND

APPROVED
for content by

originating 47
dept.

i near-zero GHG emissions from operation, and/or
2 the highest applicable level of energy efficiency under the BC
Energy Step Code.”
2 This Bylaw is cited as “Richmond Official Community Plan Bylaw 9000, Amendment
Bylaw 10328”.
FIRST READING
PUBLIC HEARING
SECOND READING
THIRD READING
ADOPTED
Ready for
MAYOR CORPORATE OFFICER
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City of

o Report to Committee
£384¢ Richmond

To: General Purposes Committee Date: January 6, 2022

From: Elizabeth Ayers File:  03-1085-01/2022-Vol 01
Director, Recreation and Sport Services

Todd Gross
Director, Parks Services

Re: 2022 Parks, Recreation and Community Events Grants

Staff Recommendation

1. That the 2022 Parks, Recreation and Community Events Grants be awarded for the total
recommended amount of $115,423, as identified in Attachment 1 of the staff report titled
“2022 Parks, Recreation and Community Events Grants,” dated January 6, 2022, from the
Director, Recreation and Sport Services and the Director, Parks Services; and

2. That the grant funds be disbursed accordingly.

Elizabeth Ayers Todd Gross
Director, Recreation and Sport Services Director, Parks Services
(604-247-4669) (604-247-4942)
Att. 4
REPORT CONCURRENCE
ROUTED TO: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Finance Department %] §(ivg/y\ck
SENIOR STAFF REPORT REVIEW INITIALS: ftrmormT R,

% _
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Staff Report
Origin

The City Grant Program was established to assist non-profit community organizations in the
delivery of programs and services that primarily benefit Richmond residents. Richmond City
Council has the authority to provide financial assistance to community organizations under the
Local Government Act.

This report outlines the 2022 Parks, Recreation and Community Events Grant Program process,
and provides grant recommendations.

This report supports Council Strategic Plan 2018-2022 Strategic Focus Area #2: A Sustainable
and Environmentally Conscious City:

Environmentally conscious decision-making that demonstrates leadership in
implementing innovative, sustainable practices and supports the City’s unique
biodiversity and island ecology.

2.3 Increase emphasis on local food systems, urban agriculture and organic farming.

2.4 Increase opportunities that encourage daily access to nature and open spaces and
that allow the community to make more sustainable choices.

This report supports Council Strategic Plan 2018-2022 Strategic Focus Area #4: An Active and
Thriving Richmond:

An active and thriving community characterized by diverse social and wellness
programs, services and spaces that foster health and well-being for all.

4.1 Robust, affordable, and accessible sport, recreation, wellness and social
programs for people of all ages and abilities.

Background

2022 Parks, Recreation and Community Events Grant Budget

The 2022 Parks, Recreation and Community Events Grant budget is $115,423. This includes a
2.3 per cent Cost of Living increase over last year’s budget as per City Grant Program Policy
3712. Due to a significant reduction in gaming revenue (the funding source of the City Grant
Program) as a result of the COVID-19 pandemic, funding of the grant program is through the
COVID-19 Safe Restart Grant.

Notice Given and Applications Received

In September 2021, announcements were posted on the City’s website, social media channels,
Community Services e-newsletter, and in a press release, advising the public that applications
were being accepted for the 2022 City Grant Program until October 20, 2021. A link to the
City’s website was provided for further information and for access to the City’s online
application system. Previous grant applicants and City Area Coordinators were also directly
notified that the online application system was open for submissions.

6708493
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In the Parks, Recreation and Community Events category, a total of 15 applications were
received with an aggregate request of $222,595. The following table provides a summary of the
number and types of applications received, along with the number of grants approved for the past
three years, and the number of grants recommended for 2022.

Table 1: Applications, Requests, Grants Approved and Recommendations

2019-2021 Applications, Requests, Grants Approved 2022
and Recommendations® Recommendations®

Year 2019 2020 2021 2022
Total number of applications 15 15 10 15
New applicants 4 3 2 4
Minor requests received
($5000 or less) 8 8 3 !
Multi-year funding requests 5 5 > >
received
Grant not recommended 3 3 1 4
(did not meet criteria)
Partial amount of request
recommended " " 8 "
Full amount of request ’ 1 1 0
recommended
Total amount requested $216,660 $237,762 $200,374 $222,595
Total budget $110,616 $112,828 $112,828 $115,423
Total Parks, Recreation
and Community Events
Grant funds approved/ $110,616 $112,828 $112,828 $115,423
recommended

* Some categories overlap, numbers are not meant to be totalled.

A table outlining the 2022 grant requests and recommended grant allocations is provided in
Attachment 1. Summary sheets of each grant application, generated directly from information
submitted via the City’s online application system, are provided in Attachment 2, along with
staff recommendations. As the contents of these summary sheets are taken verbatim from the
applicants’ submissions, they replicate any errors or omissions made by the applicants.

New Applicants

There were four new applicants in the Parks, Recreation and Community Events category:

1. Canadian International Dragon Boat Festival Society, which was incorporated in 1989 to
educate the community, provide training in the art of Chinese dragon boating, promote
physical health and mental discipline, and foster multicultural awareness through an
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annual festival featuring performing, visual and culinary arts, spiritual ceremonies and
international dragon boating competitions;

2. GreenSeeds Music Society, which was incorporated in 2015 to foster collaboration
between musicians, artists and teachers to create environmentally-themed educational
materials focused on environmental issues, sustainable living, and green practices;

3. Richmond Garden Club, which was formed in 1957 to foster better gardens, protect
native plants, trees and wildlife, encourage civic plantings, and engage in community
projects such as the maintenance of flower beds at Paulik Park, Richmond Cultural
Centre, and along the Steveston boardwalk; and

4. The Shia Muslim Community of British Columbia, which was formed in 1975 to protect
and promote the tenets and doctrines of the Shia Ithna-Asheri Jafferi Muslim Sect of

Islam, and cultivate goodwill amongst the community.

Minor/Major Grant Requests

There are two application streams for Parks, Recreation and Community Events Grants: one for
minor grant requests ($5,000 or less), and one for major grant requests (over $5,000).

This year, seven organizations applied for minor grants ($5,000 or less), and eight organizations
applied for major grants (over $5,000).

Multi-Year Funding Requests and Recommendations

Applicants that have received a Parks, Recreation and Community Events Grant for the same
purpose for the past five consecutive years have the option of applying for a three-year funding
cycle. In the first year of a cycle, a comprehensive application form is required, while only a
short application form is required for the following two years. Council reviews recommendations
annually to determine if each year of an approved cycle will be funded.

Two organizations applied for multi-year funding in the Parks, Recreation and Community
Events category:

1. Steveston Community Society — Richmond Summer Project, which meets the criteria for
multi-year funding, is recommended for approval for the second year of a three-year
funding cycle; and

2. The Sharing Farm Society, which meets the criteria for multi-year funding, is
recommended for approval for the second year of a three-year funding cycle.

Analysis

Application Review Process

The Parks, Recreation and Community Events Grant Review Committee reviewed the
applications against 24 scoring criteria (Attachment 3) that were developed based on the 2022
Grant Program Guidelines for Health, Social and Safety, and Parks, Recreation and Community
Events (Attachment 4). Each application was evaluated on five dichotomous (yes/no) questions
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regarding grant eligibility, and 19 Likert scale statements (9-point range from Strongly Disagree
to Strongly Agree) regarding the applicant, its grant proposal’s impact on community and
engagement, budget, financials, and the quality of the application itself.

2022 Grant Recommendations

Eleven out of 15 applicants are recommended for a Parks, Recreation and Community Events
Grant for partial funding. As the total amount requested exceeds the 2022 City Grant budget,
providing partial assistance to multiple organizations is preferable to providing full assistance to
only a few. A table outlining the 2022 grant requests and recommended grant allocations is
provided in Attachment 1.

Reasons for recommending partial or no funding also include, but are not limited to, the
following;:

e Ineligible funding purpose;

e Insufficient community benefit demonstrated;

e City provides other forms of support to the organization;
e Duplication of services;

o Other funding partners have not been sought;

o Lack of partnerships;

o Uncommitted, substantial surplus; and

e Quality, including completeness, of the application.

Four applicants are not recommended for a Parks, Recreation and Community Events Grant as
outlined below:

1. GreenSeeds Music Society is not recommended for a grant due to a vague application,
which made it difficult to assess the uniqueness, quality, and location of the proposed
events, the demonstrated community benefit, and the organization’s capacity to deliver
the events. Other external funding partners were also not sought.

2. Rabbitats Rescue Society is not recommended for a grant as the City has provided other
forms of support to the organization ($20,000 contractual agreement for the capture,
spaying and neutering of feral rabbits).

3. Richmond Winter Club is not recommended for a grant as the funds requested are for
ongoing club operations and activities that are restricted to or primarily serve the
membership of the organization, and therefore are not eligible for grant funding.
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4, The Shia Muslim Community of British Columbia is not recommended for a grant as the
application is for a proposed outdoor structure on private property that will be used
primarily by its members (ineligible funding purpose). Building construction is also not
eligible for grant funding.

Financial Impact

The 2022 Parks, Recreation and Community Events Grant budget of $115,423 was approved as
part of the City’s 2022 Operating Budget. A total of $115,423 in allocations is being '
recommended for the 2022 Parks, Recreation and Community Events Grants, subject to City
Council’s approval.

Conclusion

The Parks, Recreation and Community Events Grant Program contributes significantly to the
quality of life in Richmond by supporting community organizations whose programs and
activities constitute essential components of a vibrant and livable community.

Staff recommend that the 2022 Parks, Recreation and Community Events Grants be allocated as
indicated in Attachment 1 for the benefit of Richmond residents.

Beayue Louie
Park Planner
(604-244-1293)

Att. 1: 2022 Parks, Recreation and Community Events Grants — Outline of Requests and
Recommended Allocations
2: 2022 Parks, Recreation and Community Events Grants — Application Summary Sheets
3: 2022 Parks, Recreation and Community Events Grants — Application Scoring Criteria
4: City of Richmond 2022 Grant Program Guidelines for Health, Social and Safety and
Parks, Recreation and Community Events

6708493

CNCL - 271



ATTACHMENT 1

2022 Parks, Recreation and Community Events Grants — Outline of Requests and Recommended Allocations

2021 2022 2022 MULTI YR. SEE ATT. 2

APPLICANT NAME |GRANT REQUEST |[RECOM. [RECOM. [APPLICATION SUMMARY PAGE NO.
B.C. Kitefliers' N/AJS$ 30001} % 900 |Single Year {Volunteer support, supplies, equipment, and insurance Pages 1-3
Association expenses for the Pacific Rim Kite Festival in June 2022 at

Garry Point Park, which will feature Kids Kite Making

Workshops, Candy & Teddy Bear Drops, kite displays,

music and kite flying demonstrations.
Canadian International N/A|{S$ 7500] % 3,250 |Single Year |Volunteer support, program, artist/performer fees for the Pages 4-7
Dragon Boat Festival Steveston Dragon Boat Festival at Steveston, which will
Society feature multiple dragon boat races, local marketplace, and

cultural programs.
East Richmond $ 1800)% 2050}9% 1,500 |Single Year |Personnel, volunteer support, supplies and entertainment {Pages 8-10
Community expenses for three free in-person and online summer
Association events, geared towards youth, seniors, and families.
GreenSeeds Music NA|S$S 4975] % - N/A Artist performance fees, venue bookings, honorariums, and [Pages 11-13
Society marketing and travel costs for three family friendly,

intergenerational, pop-up, outdoor community engagement

events to bring together doers, artists, teachers, nature

lovers and the community to learn about Richmond's

climate mitigation and adaption plans.
Hamilton Community N/AL$ 5000[|$% 2750 |Single Year |Personnel, supplies, and equipment expenses for the Pages 14-16
Association annual Hamilton Night Out at McLean Park, which will

partner with local businesses and raise awareness of the

organization's services, facilities and amenities.
KidSport - Richmond | $ 24,000 | $ 25,000} $ 24,000 |Single Year {Subsidized sport program fees for children and youth of low{Pages 17-19
Chapter income families, who may not otherwise be able to

participate in Sport BC-affiliated sport programs.
Rabbitats Rescue N/A|S$ 87003 - N/A Personnel, local travel, and Project Manager expenses to  |Pages 20-23
Society develop a new operation space, partners, funding and a

business plan to trap, house and outsource feral rabbits.
Richmond City Centre | $ 3,764 $ 5000{ $ 1,000 |Single Year |Personnel, volunteer support, and operating expenses for |Pages 24-27
Community various youth-led, senior-oriented programs (partly included
Association in the City's funding for the centre's base programming

mandate) such as 55+ technology help, 55+ piano classes,

and health promotion events that help seniors access their

proof-of-vaccination documentation.
Richmond Fitness and| $ 15500 | $ 18,000 | $ 16,023 |Single Year |Consultant services, volunteer support, supplies, Pages 28-30
Wellness Association equipment, and program expenses to facilitate free walking

programs and opportunities in Richmond.
Richmond Food $ 13,764 ] % 18,000} $ 12,000 {Single Year |Personnel, volunteer support, and operating expenses for |[Pages 31-34
Security Society food system programs, events, and community initiatives,

including Community Gardens, Seed Library, Fruit

Recovery, Get Rooted Youth Program, Kids in the Garden,

Honeybee and Poliinator Program, and beehives.
Richmond Garden N/AL$ 3300 % 2,000 |Single Year jConsultant services, supplies, program and newspaper ad |Pages 35-37
Club expenses for an open house and gardening demonstrations

at Paulik Park, Richmond Cuitural Centre's urban farm,

Minoru Residences gardens and the Steveston Boardwalk

on pollinators, native plants, small space produce growing,

and invasive species.
Richmond WinterClub| $ 7,000 $ 474501} $ - N/A Personnel, consuitant services, volunteer support, and Pages 38-40

operating expenses for the Richmond Curling Centre,
including re-start costs and equipment servicing and
repairs.

6708751
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ATTACHMENT 1

2022 Parks, Recreation and Community Events Grants — Outline of Requests and Recommended Allocations

2021 2022 2022 MULTI YR. SEE ATT. 2

APPLICANT NAME |GRANT REQUEST |RECOM. |RECOM. |APPLICATION SUMMARY PAGE NO.
Steveston Community | $ 24,000 | $ 39,620} $ 31,000 |Muiti-Year - [Personnel (Roving Support Leaders) and operating Pages 41-43
Society - Richmond Year 2 expenses for the coordination of the Richmond Summer
Summer Project Project, which helps numerous community associations

and partners provide equitable summer day camp programs

and services to residents.
The Sharing Farm $ 22000} % 30,000|$% 21,000 [Multi-Year- [Personnel expenses for education programs, food skills Pages 44-46
Society Year 2 workshops, and to grow fresh, organic produce for low-

income Richmond families through its delivery program and

donations to the Food Bank, Community Meals, and other

charitable organizations.
The Shia Muslim N/A|$ 5000 $ - IN/A Consultant services, supplies and equipment for a semi- Pages 47-49
Community of British permanent outdoor structure, including outdoor patio
Columbia heaters, seating and lighting, to allow participants and

congregation members to socialize outdoors.
Totals* $ 135,828 | $ 222,595 | $ 115,423
2022 PRCE Grant Budget $ 115,423
Remaining Funds $ -

* Total for 2021 does not include 2021 PRCE Grants awarded to applicants whom elected not to apply for a 2022 PRCE grant or whom deferred their 2020 PRCE

6708751
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ATTACHMENT 2

Grant Application Summary for 2022

T]Dnd Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC V8Y 2C1

Society: B.C. KITEFLIERS' ASSOCIATION
Grant Type: $5,000 or Less Single Year

Grant Request:  $3,000
Proposal Title: Garry Point Park Kite Festival

Grant Purpose:  Community Service / Program / Event - One-time Activity
Start Date (if applicable): June 25, 2022 End Date (if applicable): June 26, 2022

Number To Be Served: 600
Richmond Residents: 400

Grant Request Summary:

The BCKA is a registered non-profit organization that promotes kite making and flying for
all ages. The Pacific Rim Kite Festival to be held June 2022 at Garry Point Park in
Steveston is a free community event and is always well attended and popular with
children and families. This year the festival will feature: Kids Kite Making Workshops,
Candy & Teddy Bear Drops, kite displays, music and kite flying demonstrations.

Richmond Services Received by Your Organization:

|None

FINANCIAL INFORMATION
Your Society’s Budget:

Last Complete Year Proposed Year
Total Revenue: $3,370.00 $1,025.34
Total Expenses: $4,437.00 $3,415.12
Annual Surplus or (Deficit): ($2,672.00) ($2,389.78)
Accumulated Surplus or (Deficit): $12,114.46 $9,726.58

Explanation for Annual Surplus or (Deficit):

Last Complete Year:

The club is in deficit about $2,500 each year. External funding is needed to fund events
like the Garry Point Park Kite Festival.

Current Year:

The club is in deficit about $2,500 each year. External funding is needed to fund events
like the Garry Point Park Kite Festival.
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Parks, Recreation & Community Events 2022
B.C. KITEFLIERS' ASSOCIATION

$5,000 or Less Single Year
Summary Page 2

Explanation for Accumulated Surplus or (Deficit):

| This is cash amount in the Club bank account.

MOST RECENT PREVIOUS GRANT(S) (if applicable)

Year Amount Grant Program

2020 $900.00 Parks, Rec and Community Events

2019 $1,200.00 Parks, Rec and Community Events
PROPOSED CITY GRANT USE

Personnel (Salaries and Benefits)
Consultant Services

Volunteer Support (e.g. expenses, recognition)
Office Rent or Mortgage

Utilities and Telephone

Supplies

Equipment

Photocopying

Program Materials

Local Travel

Other

Portable toilets: $300

General Liability Insurance: $1,300

Financial Assistance from Other Sources (if applicable)

Funder 1 Name
Funder 2 Name
Funder 3 Name

Amount Your Society will Provide:

Total Proposed Budget:

TOTAL

Amount
Amount
Amount

$0.00
$0.00
$100.00
$0.00
$0.00
$1,800.00
$300.00
$0.00
$100.00
$0.00
1600.00

$3,900.00

$0.00
$0.00
$0.00

$1,000.00
$4,000.00
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Parks, Recreation & Community Events 2022 $5,000 or Less Single Year

B.C. KITEFLIERS' ASSOCIATION Summary Page 3

GRANT RECOMMENDATIONS

Recommended
Amount; $900

Recommendation: |A (single year) grant is recommended to assist with

supplies for the Kids Kite Making Workshop
and volunteer support for the Pacific Rim Kite
Festival at Garry Point Park.

Staff Comments /
Conditions: I None
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Grant Application for 2022

ﬂond Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC VB8Y 2C1

Society: Canadian International Dragon Boat Festival Society
Grant Type: Over $5000  Single Year

Grant Request:  $7,500
Proposal Title: ~ Steveston Dragon Boat Festival

Grant Purpose: Community Service / Program / Event - One-time Activity

Start Date (if applicable): 8/19/2022 End Date (if applicable): 8/20/2022
Number To Be Served: 12,500
Richmond Residents: 7,500

Grant Request Summary:
The Festival draws teams from around the region to one of BC’s most unique dragon boat

events, along the shores of the Fraser River and adjacent to a national historic shipyard
site. Spectators enjoy the only dragon boat festival south of the Fraser River.

The race program consists of multiple races throughout the day. In addition to these races
and a community organization/local small business marketplace, SDBF also presents a
cultural program featuring local artisans and musicians. In in line with the Society's overall
cultural plan to prioritize local, BIPOC, LGBTQ2+, and other marginalized voices and
perspectives, we are evaluating first steps for the Festival's revamped cultural program.
This may include initiatives with the heritage shipyard, local Indigenous communities,
traditional Chinese cultural performers and carriers, local community groups, and other
non-profits/charities.

We are aiming to program a series of roaming performances, cultural displays and
showcases, and a community stage to showcase local talent. This portion will be a
valuable opportunity for the community to safely come together to enjoy a day in the sun
out in historic Steveston Village, helping activate this important part of the city's heritage.

Previously, the Society produced and delivered the Festival under a third-party owner;
however, due to COVID, the previous owner of the Festival has transferred ownership and
control of the Festival to the Society. We look forward to taking the Festival to its next
stage of operations.
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Parks, Recreation & Community Events 2022 Over $5000 Single Year
Canadian International Dragon Boat Festival Society Summary Page 2

Due to COVID, we are regularly monitoring public health advice and forecasts to
determine how we can safely run events. We expect the Festival will be run under COVID
protocols, and we regularly update our COVID protocols at dragonboatbc.ca/covid19.

Richmond Services Received by Your Organization:

| None I

FINANCIAL INFORMATION
Your Society's Budget:

Last Complete Year Proposed Year
Total Revenue: $1,021,603.00 $1,572,551.00
Total Expenses: $924,496.00 $1,483,626.00
Annual Surplus or (Deficit): $102,391.00 $46,110.00
Accumulated Surplus or (Deficit): ($45,088.00) $62,454.00

Explanation for Annual Surplus or (Deficit):
Last Complete Year:

A surplus was generated in FY 2019-2020 due to a pivot in business operations to
immediately mitigate potential and already-incurred loses stemming from COVID
cancellations, and then a focus on revenue generation through earned revenues from our
dock operations in Vancouver. This also was achieved as a result of changing over senior
management just prior to COVID due to a series of underperforming projects that
impacted the Society's financial standing. The surplus was used to mitigate the ongoing
working capital deficit, which is required in advance of critical capital investments.

Current Year:

A surplus was generated in FY 2020-2021 from further work and focus on our revenue
generation tools from our dock operations in Vancouver and recreation programming. The
surplus generated from FY 2020-2021 is used to retire our working capital deficit for the
first time since the Society's founding in 1989, prepare for a series of critical capital
investments to purchase new race-quality boats to replace boats that no longer are at
international race quality, and begin building up a modest emergency contingency buffer.

Note that the operating budget for the current year below reflects a pre-expansion and
was prepared in mid-2021. The decision to expand our operations in 2021 as a result of
lifting of public health restrictions led to changes in our operation budget for 2021, as
reflected in the draft financial statements for FY 2021 as attached below.
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Parks, Recreation & Community Events 2022 Over $5000  Single Year
Canadian International Dragon Boat Festival Society SummaryPage 3

Please note that the financial statements for FY 2021 are unaudited and provided only for
general reference, and are at a very early draft stage, but are helpful for overall large-
picture numbers.

Explanation for Accumulated Surplus or (Deficit):

Since founding until the end of FY 2021, the Society has operated with a working capital
deficit due to a series of non-core underperforming projects and mis-timed capital
investments or refurbishments.

Since new management took over, the Society has aggressively cut down the working
capital deficit. The accumulated surplus is now built up in advance of a series of additional
refunds we expect to make for COVID related issues, in advance of a critical capital
investment to obtain financing terms, and to begin building up a modest emergency
contingency buffer,

MOST RECENT PREVIOUS GRANT(S) (if applicable)

Year Amount Grant Program

PROPOSED CITY GRANT USE

Personnel (Salaries and Benefits) $0.00
Consultant Services $0.00
Volunteer Support (e.g. expenses, recognition) $3,500.00
Office Rent or Mortgage $0.00
Utilities and Telephone $0.00
Supplies $0.00
Equipment $0.00
Photocopying $0.00
Program Materials $0.00
Local Travel $0.00
Other $4,000.00
Cultural program fees: elder honoraria,

artist/performer fees, etc

TOTAL 7,500.00
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Parks, Recreation & Community Events 2022 Over $5000 Single Year
Canadian International Dragon Boat Festival Society Summary Page 4

Financial Assistance from Other Sources (if applicable):
Funder 1 Name Onni Group $10,000

Funder 2 Name Oddball Workshop $2,500
Funder 3 Name

Amount Your Society will Provide: $67,000.00
Total Proposed Budget: $109,500.00
GRANT RECOMMENDATIONS

Recommended

Amount: $3,250

Recommendation: ["A (single year) grant is recommended to assist with

volunteer support, program, and artist/performer fees
for the Steveston Dragon Boat Festival at Steveston.

Staff Comments /
Conditions: | None
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Grant Application Summary for 2022
’ﬂ;Ond Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC V6Y 2C1
Society: East Richmond Community Association
Grant Type: $5,000 or Less Single Year

Grant Request:  $2,050
Proposal Title: Summer Fun Event Series

Grant Purpose:  Community Service / Program / Event - One-time Activity
Start Date (if applicable): June 1, 2022 End Date (if applicable): August 31, 2022

Number To Be Served: 1,050
Richmond Residents: 1,000

Grant Request Summary:

The East Richmond Community Association (ERCA) will invite the community to three
events held in the summer of 2022. They are planned to be a combination of in-person
and virtual offerings to support changes to health regulations that may be in place. These
events will be themed to attract specific demographics: youth, seniors and families. The
youth event will help to build connections between other youth and their community while
celebrating the diversity found in our neighborhood and across Richmond. Seniors will be
entertained by a series of multicultural performances that highlight the different
backgrounds of our community. They will be encouraged to share their own cultural
knowledge and experiences to enrich the whole community. The Family event is a chance
for neighbors to connect and build relationships as well as learn more about their
neighborhood spaces and services. We hope that this event will entice families to be more
involved in creating a supportive community. All events will be free and inclusive, attended
by a cross-section of Richmond residents though the majority will be from East Richmond.
The events will provide fun, interactive, social and educational experiences. Youth are
also welcome to volunteer at our events where we hope to help them develop new skills
and an appreciation for their community. Community partnerships will be promoted with
businesses in East Richmond, by offering opportunities for sponsorship and collaboration,
as well as strengthening the long existing partnership between ERCA and HJ Cambie
Secondary, whose students regularly volunteer their time to organize and run the games
and activities.

Richmond Services Received by Your Organization:

Subsidized space, heat and light, community centre staffing, maintenance on a
percentage basis with City of Richmond and Richmond School District. Estimated value
$735,695
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Parks, Recreation & Community Events 2022
East Richmond Community Association

$5,000 or Less Single Year
Summary Page 2

FINANCIAL INFORMATION
Your Society's Budget:
Last Complete Year

Total Revenue: $1,139,920.48
Total Expenses: $1,141,841.27
Annual Surplus or (Deficit): ($1,920.79)
Accumulated Surplus or (Deficit): $264,079.37

Explanation for Annual Surplus or (Deficit):

Last Complete Year:

Proposed Year
$1,300,175.09
$1,285,058.93
$15,116.16
$262,158.58

community at low/no cost.

A decrease in expenses with With the surplus ERCA will continue to offer programs to its

Current Year:

| Program registrations decreased due to COVID.

Explanation for Accumulated Surplus or (Deficit):

[ For projects and community initiatives in progress

MOST RECENT PREVIOUS GRANT(S) (if applicable)

Year Amount Grant Program

2021 $1,800.00 Parks, Rec and Community Events
2020 $1.800.00 Parks, Rec and Community Events
2019 $1,800.00 Parks, Rec and Community Events

PROPOSED CITY GRANT USE

Personnel (Salaries and Benefits) Consultant
Services

Volunteer Support (e.g. expenses, recognition)
Office Rent or Mortgage

Utilities and Telephone

Supplies

Equipment

Photocopying

Program Materials

Local Travel

Other

$1,000.00
$0.00
$100.00
$0.00
$0.00
$3,000.00
$0.00
$0.00
$0.00
$0.00
$3,950.00

Fees (Entandem) $450, Entertainment $3500
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Parks, Recreation & Community Events 2022 $5,000 or Less Single Year
East Richmond Community Association Summary Page 3

TOTAL $8,050.00

Financial Assistance from Other Sources (if applicable)

Funder 1 Name TELUS Amount 500
Funder 2 Name Handyman Amount 500
Funder 3 Name Voldendam Automotive Amount 500
Amount Your Society will Provide: $4,500.00
Total Proposed Budget: $8,050.00

GRANT RECOMMENDATIONS

Recommended
Amount: $1,500

Recommendation: A (single year) grant is recommended to assist with
personnel, volunteer support, supplies and
entertainment expenses for three free in-person and
online summer events, geared towards youth,
seniors, and families.

Staff Comments /
Conditions: | None |
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Grant Application Summary for 2022

| - -
-n‘ond Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC V8Y 2C1

Society: GreenSeeds Music Society
Grant Type: $5,000 or Less Single Year

Grant Request:  $4,975
Proposal Title: A Better Tomorrow Fest
Grant Purpose:  Community Service / Program / Event - Ongoing
Start Date (if applicable): April 1, 2022 End Date (if applicable): October 31, 2022

Number To Be Served: 150-200+
Richmond Residents: 85%

Grant Request Summary:

This application for a City of Richmond Grant is to provide funding for 3 community
engagement events focusing on the City of Richmond’s climate mitigation and adaption
plans (such as the Community Energy and Emissions Plan for 2050). A summary of the
headlining Fest and subsequent Jam pop up events is below:

A Better Tomorrow Fest

- A Better Tomorrow Fest (Date TBA in April 2022, celebrating Earth Month) is a family
friendly, intergenerational pop up outdoor event for the public consisting of mostly
Richmond, B.C., residents; organized to bring together doers, artists, teachers and those
with a love of nature and their community who want to ensure a healthy environment for
all. Throughout the day, the public would be able to learn about the City of Richmond'’s
climate mitigation and adaption plans (such as the Community Energy and Emissions Plan
for 2050), and be treated a lineup of local artists, puppetry, music and dance.

A Better Tomorrow Jam

- A Better Tomorrow Jam (Dates TBA in June 2022 and early October 2022), is a family
friendly, intergenerational pop up event for the public consisting of mostly Richmond, B.C.,
residents; organized to bring together doers, artists, teachers and those with a love of
nature and their community who want to ensure a healthy environment for all. Throughout
the collaborative day, the public would be able to network with their community to learn
about the City of Richmond’s climate mitigation and adaption plans (such as the
Community Energy and Emissions Plan for 2050), and be treated a lineup of local artists,
puppetry, music and dance.

11
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Parks, Recreation & Community Events 2022 $5,000 or Less Single Year
GreenSeeds Music Society Summary Page 2

Richmond Services Received by Your Organization:

l None.

FINANCIAL INFORMATION
Your Society's Budget:

Last Complete Year Proposed Year
Total Revenue: $0.05 $0.00
Total Expenses: $139.00 $0.00
Annual Surplus or (Deficit): $0.00 $0.00
Accumulated Surplus or (Deficit): $180.85 $180.85

Explanation for Annual Surplus or (Deficit):
Last Complete Year:

The 2020 pandemic year was a hibernation year in terms of activity for events
organization, our only expenses was a VISA annual fee and annual filing costs.

Current Year:
| Our bank balance of funds is currently $180.85 |

Explanation for Accumulated Surplus or (Deficit):

| Our accumulated surplus consists of leftover funds from previous donations in past years. i

MOST RECENT PREVIOUS GRANT(S) (if applicable)

Year Amount  Grant Program

PROPOSED CITY GRANT USE

Personnel (Salaries and Benefits) $0.00
Consultant Services $0.00
Volunteer Support (e.g. expenses, recognition) $3,000.00
Office Rent or Mortgage $0.00
Utilities and Telephone $0.00
Supplies $0.00
Equipment $0.00
Photocopying $0.00
Program Materials $0.00
Local Travel $200.00
Other : 4775.00

12
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Parks, Recreation & Community Events 2022 $5,000 or Less Single Year
GreenSeeds Music Society Summary Page 3

Partner Org / Artist honorarium, equipment, venue
booking, Indigenous honorarium, and event
marketing costs for 3 events.

TOTAL $7,975.00

Financial Assistance from Other Sources (if applicable)

Funder 1 Name Amount $0.00

Funder 2 Name Amount $0.00

Funder 3 Name Amount $0.00
Amount Your Society will Provide: $3.000.00
Total Proposed Budget: $7.975.00
GRANT RECOMMENDATIONS

Recommended

Amount: $0

Recommendation: 'Not recommended for funding due to a vague
application, which made it difficult to assess
the uniqueness, quality, and location of the
proposed events, the demonstrated community
benefit, and the organization's capacity
to deliver the events. Other external funding partners
were also not sought.

Staff Comments /
Conditions: [ None |
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Grant Application Summary for 2022

ﬁ’ond Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC V8Y 2C1

Society: Hamilton Community Association
Grant Type: $5,000 or Less Single Year

Grant Request:  $5,000
Proposal Title: Hamilton Night Out
Grant Purpose:  Community Service / Program / Event - One-time Activity
Start Date (if applicable): June 24, 2022 End Date (if applicable): June 24, 2022

Number To Be Served: 500
Richmond Residents: 350

Grant Request Summary:

We are seeking funds from the City of Richmond to execute our annual Hamilton Night
Out event. This event allows us to engage with the community in a safe and inclusive
setting. We partner with local businesses within the area as well to build connections
within the Hamilton Area and to bring awareness to nhon-Hamilton residents of our
services, facilities and amenities. This grant would allow us to enhance our marketing
tactics, grow the event to meet community needs and improve participant satisfaction
through improving event amenities. This event has not run the past two years and we look
forward to providing this event to members of our community again.

Richmond Services Received by Your Organization:

Hamilton Community Centre is city owned facility that utilizes city amenities for the event.
Hamilton Night out operates at Mclean Park which is a city owned park with public
washrooms that are also city owned. The event is staffed by city staff, association staff
and volunteers. Hamilton Night Out will also receive support in the form of volunteers and
funding from the Hamilton Community Association board of directors.

FINANCIAL INFORMATION
Your Society’'s Budget:

Last Complete Year Proposed Year
Total Revenue: $461,704.00 $659,125.81
Total Expenses: $427,928.17 $656,433.22
Annual Surplus or (Deficit): $33,776.17 $2,692.59
Accumulated Surplus or (Deficit): $160,708.01 $194,448.18

14
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Parks, Recreation & Community Events 2022 $5,000 or Less Single Year
Hamilton Community Association Summary Page 2

Explanation for Annual Surplus or (Deficit):

Last Complete Year:

The surplus from 2020/2021 was higher than usual due to help of government grants and

wage subsidy related to the covid-19 pandemic. The continued reduction in programs and

services also meant less expenses and more revenue was retained. The surplus from last
ear will help with the restoration of programs during this current fiscal year.

Current Year:

With an increase in programs and services we are anticipating a more normal surplus
during this current fiscal year of $2,692.59.

Explanation for Accumulated Surplus or (Deficit):

Any surplus is redistributed back into our programs and events and helps offset losses in
programs areas such as events, seniors and youth. Accumulated surplus is saved to be
used in the future on major upgrades to the centre and the surrounding community.

MOST RECENT PREVIOUS GRANT(S) (if applicable)

Year Amount Grant Program

2020 $1,364.16  Parks, Rec and Community Events
2019 $1,000.00 Parks, Rec and Community Events
2018 $850.00 Parks, Rec and Community Events

PROPOSED CITY GRANT USE

Personnel (Salaries and Benefits) $1,000.00
Consultant Services $0.00
Volunteer Support (e.g. expenses, recognition) $0.00
Office Rent or Mortgage $0.00
Utilities and Telephone $0.00
Supplies $2,000.00
Equipment $2,000.00
Photocopying $0.00
Program Materials $0.00
Local Travel $0.00
Other $0.00

TOTAL $5,000.00
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Parks, Recreation & Community Events 2022 $5,000 or Less Single Year

Hamilton Community Association Summary Page 3

Financial Assistance from Other Sources (if applicable)

Funder 1 Name Pharmasave Amount $500
Funder 2 Name Hamilton Hight Street Residence  Amount 500
Funder 3 Name Sleep Aid Clinic Amount 500
Amount Your Society will Provide: $5,000.00
Total Proposed Budget: $11,500.00
GRANT RECOMMENDATIONS
Recommended
Amount: $2,750

Recommendation: [ A (single year) grant is recommended to assist with

personnel, supplies, and equipment expenses for the
annual Hamilton Night Out at McLean Park.

Staff Comments /
Conditions: | None
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Grant Application for 2022

ﬂOﬂd Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC V6Y 2C1

Society: Kidsport - Richmond Chapter
Grant Type: Over $5000  Single Year

Grant Request:  $25,000
Proposal Title: KidSport™ Richmond Grant

Grant Purpose: Community Service / Program / Event - Ongoing

Start Date (if applicable): End Date (if applicable):
Number To Be Served: 350
Richmond Residents: 350

Grant Request Summary:

Social and economic obstacles can prevent some young people from participating in
organized community and school sports. Kidsport Richmond will help families in need
overcome the financial barrier that may exist to ensure their children will be able to
participate in a sport of their choice. Our funding criteria includes the following: - children
and youth up to 18 years of age; - KidSport application Forms must be completed,
reviewed and verified by an appropriate financial verifier who is in a professional
relationship with the family and would be aware of the financial situation of the family in
question; - Sport programs, the fees for which the applicant wishes to be subsidized, must
be affiliated with Sport BC; - Up to a maximum of $700 per applicant per year may be
granted and can be applied only to registration fees during the season the sportis in
session. We currently fully fund more than 80% of applicants. Grants are paid directly to
the local sport organization or secondary school and not the family or child. The sport
organization must be affiliated with Sport BC.

The community need for sport funding will increase in 2022 due to the economic impact of
the COVID pandemic on financially challenged families.

Richmond Services Received by Your Organization:

LNone

FINANCIAL INFORMATION
Your Society's Budget:

Last Complete Year Proposed Year
Total Revenue: $123,388.00 $29,516.00
Total Expenses: $82,970.00 $83,564.00
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Parks, Recreation & Community Events 2022 Over $5000  Single Year

Kidsport - Richmond Chapter SummaryPage 2
Annual Surplus or (Deficit): $40,418.00 ($54,048.00)
Accumulated Surplus or (Deficit): $201,016.00 $146,968.00

Explanation for Annual Surplus or (Deficit):
Last Complete Year:

2020 was a unique year financially for us. We experienced a significant decline in athlete
grants paid as well as a drop in fundraising as the COVID pandemic restricted community
sport activities. Our main fundraiser was held prior to the shut down of social activities and
we raised a record surplus from the 2020 banquet. These factors resulted in a significant
surplus for the year.

Current Year:

2021 grants paid out have been disrupted by the COVID pandemic due to the stop in
community sporting activities. The COVID pandemic caused a reduction in fundraising
activities in 2021. We have been experiencing an increase in applications in the past few
months 2021 and expect that to continue into 2022. The need for sport funding will
steadily increase with the return to sporting activities and the financial impact on many
families. We are not expected to have a significant increase in revenue in 2022 with the
uncertainty around hosting social gatherings.

Explanation for Accumulated Surplus or (Deficit):

The surplus is carried from year to year to cover with timing issues for cash flow. Grants
and donations do not come to us in an equal amount each month and are not guaranteed
annually. This enables us to have sufficient financial resources on hand to fund approved
applications each month and not having to wait for needed grants or donations. Our goal
is to have an accumulated cash surplus to cover a minimum of 12 months of operating
costs to enable us to keep awarding grants should we experience a significant disruption
in our funding sources. We are expecting continued decline in revenue for 2022 as we will
not be hosting our annual banquet putting us in a deficit position in 2022.

MOST RECENT PREVIOUS GRANT(S) (if applicable)

Year Amount  Grant Program

2021 $24,000.00 Parks, Rec and Community Events
2020 $19.000.00  Parks, Rec and Community Events
2019 $23,000.00 Parks, Rec and Community Events

PROPOSED CITY GRANT USE

Personnel (Salaries and Benefits) $0.00
Consultant Services $0.00
Volunteer Support (e.g. expenses, recognition) $0.00
Office Rent or Mortgage $0.00
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Parks, Recreation & Community Events 2022 Over $5000  Single Year

Kidsport - Richmond Chapter Summary Page 3
Utilities and Telephone $0.00
Supplies $0.00
Equipment $0.00
Photocopying $0.00
Program Materials $0.00
Local Travel $0.00
Other $25,000.00

Provide partial sport registration fees (up to $700) for
financially challenged children and youth who reside
in Richmond to participate in community sports that
are affiliated to Sport BC..

TOTAL $25,000.00

Financial Assistance from Other Sources (if applicable):

Funder 1 Name BC Government (Sport BC funding) $3,500
Funder 2 Name n/a 30
Funder 3 Name n/a $1
Amount Your Society will Provide: $0.00
Total Proposed Budget: $25,000.00
GRANT RECOMMENDATIONS
Recommended
Amount: $24,000

Recommendation: ["A (single year) grant is recommended to assist with
subsidized sport program fees for children and youth
of low-income families, who may not otherwise be
able to participate in Sport BC-affiliated sport
programs.

Staff Comments /
Conditions: | None
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Grant Application for 2022

-nond Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC V6Y 2C1

Society: Rabbitats Rescue Society
Grant Type: Over $5000  Single Year

Grant Request:  $8,700
Proposal Title: Rabbitats Space Project

Grant Purpose: Community Service / Program / Event - Ongoing

Start Date (if applicable): End Date (if applicable):
Number To Be Served: 100,000
Richmond Residents: 90,000

Grant Request Summary:
Richmond'’s feral domestic rabbits are an animal welfare issue, a nuisance issue and a
threat to the environment. They're also cute. We can work with this. Or we could, if we
had the manpower.

Rabbitats is needs to develop sustainable space for our own operations and to outsource
rabbits. As volunteers we don’t have the human resources to expand beyond our current

capacity. The grant will allow us to hire a Project Manager to find and develop new space,
partners and funding, and work on a sustainable business plan.

We are currently renting a farm property with limited lease options so new space is not
optional. We have innovative ideas for potential locations and we have a wide variety of
options to explore. For our own needs, we can work with farm space, warehouse space,
retail space, garages, greenhouses and more. Colony adoption destinations can include
hobby farms, farm sanctuaries, green businesses, institutions and private properties.

Our Dover Neighbourhood Rabbit Control Pilot Project and others under the City Parks
budget proved successful, but furthering the program is impossible without the manpower
to find and develop more space. We are currently closed for intake.

City parks funds only cover removal and sterilization. Donations only pay for their health
needs and ongoing care.

Positioning future space as an eco-tourism attraction is a key component of our program.
Japan’s Okunoshima Island and Vancouver’s Bunny Café are examples of how popular
rabbits can be. Our ‘Meet & Treat’ and other events bring in funds and promote the
humane treatment of animals by replacing ‘petting zoos.” An Adoption and Education
Centre can pay for itself while providing an urgently needed service for the benefit of the
rabbits, the Richmond community and the environment.
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Richmond hosts the most prolific feral rabbit population in North America but it's a growing
problem throughout the continent. Establishing innovative humane control mechanisms
can teach others.

Richmond Services Received by Your Organization:

We have in the past trapped ‘problem’ rabbits on City property for a payment of an
average of $200 each to an annual maximum of $20,000. We reached the maximum for
2021 in September.

FINANCIAL INFORMATION
Your Society's Budget:

Last Complete Year Proposed Year
Total Revenue: $185,252.28 $200,000.00
Total Expenses: $168,023.21 $180,000.00
Annual Surplus or (Deficit): $17,229.07 $20,000.00
Accumulated Surplus or (Deficit): $66,162.96 $86,162.96

Explanation for Annual Surplus or (Deficit):

Last Complete Year:

Rabbitats tries to maintain a contingency fund equal to three months of operating and
program costs.

Some grant funds in 2020 remained unspent by the end of the year due to Covid-19
related complications.

Faced with only a short-term lease renewal on our current property, Rabbitats also began
amassing a moving fund.

Current Year:

Rabbitats tries to maintain a contingency fund equal to three months of operating and
program costs.

Some grant funds for 2021 remain unspent for projects not yet due.

Rabbitats also began aggressively amassing a moving fund.

Explanation for Accumulated Surplus or (Deficit):

['In addition to ensuring our rabbits have food and shelter with our contingency fund in the
event of any emergencies or other interruptions to our operation, we only have a
guarantee of less than two years at our current farm location, a development property, and
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face an expensive move to another farm property. We have been saving to cover
substantial costs including moving large sheds, fencing, multiple modular structures,
enclosures, roofing, trailers and more. We are also anticipating having to build new
structures and enclosures from scratch in order to create a sustainable space. We are
also expecting increased occupancy costs given the current rental market.

MOST RECENT PREVIOUS GRANT(S) (if applicable)

Year Amount  Grant Program
2019 $1,000 Parks, Rec and Community Events
PROPOSED CITY GRANT USE

Personnel (Salaries and Benefits) $8,000.00
Consultant Services $0.00
Volunteer Support (e.g. expenses, recognition) $0.00
Office Rent or Mortgage $0.00
Utilities and Telephone $0.00
Supplies $0.00
Equipment $0.00
Photocopying $0.00
Program Materials $0.00
Local Travel $500.00
Other $200.00

We would like to hire a Project Manager on contract
for at least two months or more depending on
additional funding, but we're not clear on employment
costs based on this model. This is a guestimate.

TOTAL $8.700.00

Financial Assistance from Other Sources (if applicable):
Funder 1 Name VanCity $6,000
Funder 2 Name Vancouver Foundation $8,000
Funder 3 Name Pet Value $30,000
Amount Your Society will Provide: 30,000.00
Total Proposed Budget: $82,700.00
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GRANT RECOMMENDATIONS

Recommended
Amount: $0

Recommendation: Not recommended for funding as the City has

provided other forms of support to the organization
($20,000 operating grant for the capture, spaying and
neutering of feral rabbits).

Staff Comments /
Conditions: [ None l
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Grant Application Summary for 2022
T]‘Oﬂd Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC V6Y 2C1
Society: Richmond City Centre Community Association
Grant Type: $5,000 or Less Single Year

Grant Request:  $5,000
Proposal Title: Intergenerational Recreation Project

Grant Purpose:  Community Service / Program / Event - Ongoing
Start Date (if applicable): End Date (if applicable):

Number To Be Served: 250
Richmond Residents: 250

Grant Request Summary:

The grant will be utilized towards a diverse range of intergenerational initiatives targeting
youth and older adults. This project will feature programs led by the youth to serve older
adults community in Richmond. Part of this funding will go towards hours for a Seniors
Development Leader who will liaise between program volunteers and groups. The rest will
be used towards events that promote volunteerism, intergenerational engagement, and
expanding educational programs to increase social participation. Benefits of this project
are creating intergenerational social and recreation opportunities, combatting ageism
against both youth and seniors, and building capacity for intergenerational relationships.

Online intergenerational Technology Help Program: Currently at City Centre, we facilitate
a drop-in 55+ technology help program in-person every Saturday, where older adults can
receive one-on-one guidance from youth and adult volunteers with their smart devices
(smartphone, tablet, laptop). Due to the pandemic, our program has seen lower
attendance due to concerns over transmission of communicable disease. Some of our
veteran attendees have reported their interest to return to the program if it can be
conducted in the virtual format. The grant would aliow this new program to be
implemented over Zoom, concurrent with our in-person program delivery. The online
program would offer topical tutorials in the Zoom meeting rooms while allowing patrons to
receive one-on-one support in breakout rooms. The grant would cover costs for the
additional equipment needs as well as a premium Zoom account subscription.

Training and program resources for 55+ Piano: We currently have 6 youth volunteer
instructors facilitating more than 20 piano classes per season to our 55+ older adults. The
grant would allow us to purchase and offer a greater range of piano teaching materials
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(books, CDs, practice exercises), and allow our volunteer instructors to receive
professional development to enhance their pedagogical skills in teaching adult beginners.

Health promotion events: In October 2021, we hosted 2 ‘Vaccine Card for All' events in
collaboration with the 55+ Tech Help program to address a public need and particularly,
help seniors with technological barriers to access their proof of vaccination documentation
in a digital and physical format. The event series as a whole drew in about 50 participants
and introduced the public to City Centre as a resource hub. With greater financial support,
we hope to implement similar health and safety promotion events where youth and adult
volunteers can exchange valuable resources with seniors that continue to experience
barriers to their access to community support and healthy aging.

Intergen Youth Leadership: Intergen was founded in 2021, consisting of youth and young
adults who are passionate about working with older adults. Since its foundation it has
hosted intergenerational events such as Positive Aging seminars and intergenerational art
events. With financial support, Intergen will be able to scale up their events and
encourage more youth outside of Intergen to participate in intergenerational activities with
older adults in our community. This project will allow older adults and youth to maintain a
long term relationship and allow intergenerational mentoring and engagement.

Richmond Services Received by Your Organization:

Supplies that are in-kind for this program:

1) Use of City Centre Community Centre - Room Booking (4 hours per week @ $50/hour x
45 weeks) + (20 hours events @ $80/hour) = $10 600

2) Photocopying/Office Supplies ($220)

Total $10 720
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FINANCIAL INFORMATION

Your Society's Budget: Last Complete Year Proposed Year
Total Revenue: $946,766.00 $831,759.28
Total Expenses: $935,175.00 $689,319.26
Annual Surplus or (Deficit): $11,591.00 $142,440.02
Accumulated Surplus or (Deficit): $145,879.00 $168,151.96

Explanation for Annual Surplus or (Deficit):

Last Complete Year:

A sizable portion of the surplus was transferred to the amortization fund to cover large
eguipment purchases such as furniture and fitness equipment.

Current Year:

| Transfer of amortization funds has not yet occurred. l

Explanation for Accumulated Surplus or (Deficit):

Funding transferred to Amortization account for coverage of large equipment purchases
such as replacement of fithess equipment. This transfer has not yet occurred for the
current fiscal year.

MOST RECENT PREVIOUS GRANT(S) (if applicable)

Year Amount  Grant Program
2021 $3,764.00  Parks, Rec and Community Events
2020 $2,014.16  Parks, Rec and Community Events

PROPOSED CITY GRANT USE

Personnel (Salaries and Benefits) $2,900.00

Consultant Services $0.00

Volunteer Support (e.g. expenses, recognition) $1,000.00
Office Rent or Mortgage $0.00
Utilities and Telephone $0.00
Supplies $500.00
Equipment $300.00
Photocopying $0.00
Program Materials $300.00
Local Travel $0.00
Other $0.00

TOTAL $5,000.00

26

CNCL - 299



Parks, Recreation & Community Events 2022 $5,000 or Less Single Year
Richmond City Centre Community Association Summary Page 4

Financial Assistance from Other Sources (if applicable)

Funder 1 Name Amount $0.00
Funder 2 Name Amount $0.00
Funder 3 Name Amount $0.00
Amount Your Society will Provide: $0.00
Total Proposed Budget: $5,000.00

GRANT RECOMMENDATIONS

Recommended
Amount: $1,000

Recommendation: ['A (single year) grant is recommended to assist with

personnel, volunteer support, and
operating expenses for various  youth-led,
senior-oriented programs  (partly included in the
City's funding for the centre's base programming
mandate).

Staff Comments /
Conditions: | None !
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Grant Application for 2022

‘ n =
T“Oﬂd Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC V&Y 2C1

Society:
Grant Type:

Grant Request:

Proposal Title:

Grant Purpose:

Richmond Fitness and Wellness Association
Over $5000  Single Year

$18,000
Walk Richmond Program

Community Service / Program / Event - Ongoing

Start Date (if applicable): End Date (if applicable):
Number To Be Served: 3,000
Richmond Residents: 3,000

Grant Request Summary:

Services;

The RFWA submits its proposal to facilitate walking opportunities in Richmond by:

1. Continuing to coordinate and enhance the well-established, free, drop-in Walk
Richmond program,;

2. Building community capacity through supporting the development of sustainable and
independent walking opportunities with less-connected populations in Richmond through
community outreach efforts such as Richmond Family Place and Touchstone Family

3. Fostering partnerships with key community stakeholders in order to decrease the
barriers to participation in physical activity outdoors.

Richmond Services Received by Your Organization:

We currently do not receive any services, however, anticipate continued support from the
City of Richmond, Manager of Arena and Aquatic Services.

FINANCIAL INFORMATION
Your Society's Budget:

Last Complete Year Proposed Year
Total :venue: $232,905.37 $274,625.00
Total Expenses: $217,458.63 $273,870.00
Annual Surplus or (Deficit): $15,446.74 $755.00
Accumulated Surplus or (Deficit): $66,291.02 $67,681.77
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Parks, Recreation & Community Events 2022 Over $5000 Single Year
Richmond Fitness and Wellness Association Summary Page 2

Explanation for Annual Surplus or (Deficit):

Last Complete Year:

Surplus realized due to decreased activities with impact of COVID-19 pandemic. It is
anticipated that activity will increase resulting in higher expenses for 2021/2022 fiscal
year.

Current Year:

The RFWA does not offer any user pay services or programs and therefore has a limited
ability to generate income. Continuing to fund and enhance the Walk Richmond program
as planned will deplete remaining reserve funds if grant funding is not received. Increase
in overall budget revenue and expenses is due to administration of payroll for RFWA
fitness staff .

Explanation for Accumulated Surplus or (Deficit):

The "surplus” on the balance sheet should be viewed as a contingency fund that can be
drawn upon when funding is not at 100%. The RFWA has no other assets to borrow
against and must maintain financial viability to ensure the success and longevity of the
Walk Richmond program.

MOST RECENT PREVIOUS GRANT(S) (if applicable)

Year Amount Grant Program

2021 $15,500.00 Parks, Rec and Community Events
2020 $13,500.00 Parks, Rec and Community Events
2019 $13,500.00 Parks, Rec and Community Events

PROPOSED CITY GRANT USE

Personnel (Salaries and Benefits) $0.00
Consultant Services $14,500.00
Volunteer Support (e.g. expenses, recognition) $1,000.00
Office Rent or Mortgage $0.00
Utilities and Telephone $0.00
Supplies $500.00
Equipment $500.00
Photocopying $0.00
Program Materials $1,500.00
Local Travel $0.00
Other $0.00

TOTAL $18,000.00
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Richmond Fithess and Wellness Association Summary Page 3

Financial Assistance from Other Sources (if applicable):
Funder 1 Name
Funder 2 Name
Funder 3 Name

Amount Your Society will Provide: $0.00
Total Proposed Budget: $18,000.00
GRANT RECOMMENDATIONS

Recommended

Amount: $16,023

Recommendation: [ A'(single year) grant is recommended to assist with

consultant services, volunteer support, supplies,
equipment, and program expenses to facilitate free
walking programs and opportunities in Richmond.

Staff Comments /
Conditions: | None ]
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Grant Application for 2022

-nond‘ Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC V8Y 2C1

Society: Richmond Food Security Society
Grant Type: Over $5000 Single Year

Grant Request:  $18,000
Proposal Title: ~ Building a Food Secure Richmond

Grant Purpose:  Operating Assistance

Start Date (if applicable): End Date (if applicable):
Number To Be Served: 5,685
Richmond Residents: 5,685

Grant Request Summary:

Richmond Food Security Society/Urban Bounty is engaging in a resilient food system
through education, advocacy, and community-building initiatives, and is requesting core
funding to continue to this work. Our vision is healthy people, community, and
environment and to that end, we run five ongoing community programs, produce
empowering resources, and organize hands-on workshops and engaging events.

Community Gardens: 550 plots at 12 sites for residents to grow organic delicious organic
produce,

Seed Library: providing locally-adapted heritage seeds to grow beans, peas, lettuce, and
tomatoes,

Fruit Recovery: nourishing families in need by gleaning backyard fruit trees and giving
the Richmond Food Bank and other community organizations fruit that otherwise would
be wasted,

Get Rooted Youth Program: training youth as food security leaders in action,

Kids in the Garden: This program educates children in hands-on, integrative gardening
workshops, collaboratively integrated into the classroom.

Honeybee and Pollinator Program; Beehives across four city sites

Events include Seedy Saturday, supporting Garlic Fest, and partnering with the City on
Farm Festival.
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Richmond Food Security Society Summary Page 2

We have 4 strategic priorities for the next 3 years:

1) Grow an ENGAGED food literate community, by offering high-quality programs and
events,

2) Nurture Urban Agriculture, by becoming a key partner in the Garden City Lands Park,
expanding community garden plots, increasing the amount of fruit we glean, and
increasing the number of seeds saved,

3) Enrich our organizational foundation by developing consistent, reliable, and diverse
funding streams, professionalizing our communications, and enhancing our board and

governance structure,

4) Cultivate (grow) a strong presence as a community resource agency.

Working towards a robust food system is a long-term endeavour, and we aim to balance
on the ground initiatives with long-term planning.

Richmond Services Received by Your Organization:

We receive office space from the City of Richmond, currently in Paulik Park at Ash and
Blundell. The City kindly supports us for facility maintenance, utilities, and staple office
furnishings. We provide our own phone and internet.

FINANCIAL INFORMATION
Your Society's Budget:

Last Complete Year Proposed Year
Total Revenue: $384,380.00 $515,382.59
Total Expenses: $346,563.00 $491,142.92
Annual Surplus or (Deficit): $41,769.00 $19,329.67
Accumulated Surplus or (Deficit): $16,460.00 $27,796.67

Explanation for Annual Surplus or (Deficit):

Last Complete Year:

We continue to work hard to stabilize the organization financially in 2020/21, and ended
the last fiscal year with a surplus. We plan to continue building this surplus until we have
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three months of operating funds to protect us from the unexpected such as COVID.
Surplus funds will also be allocated to shed replacements at community gardens,
increasing the living wage for staff, legal fees associated with being a charity, and building
new program streams. We have reached the limits of staff capacity and will require
opening a new staff position. This staffing cost will require a total of $50,000 per year.

Current Year:

The Executive Director and a dedicated Board of Directors encompass individuals with
proven success in project management, urban land economics, accounting, governance,
entrepreneurship, and resource management. \We are on track towards another year of
growth and stability in the 2021/22 fiscal year. At just over halfway through the year, we
are projecting revenues of close to $515,000, and expenses close to $491,000. We are
actively working to continue building our financial surplus to protect us against COVID.
We have reached the limits of staff capacity and will require opening a new staff position.
This staffing cost will require a total of $50,000 per year.

m

xplanation for Accumulated Surplus or (Deficit):

We continue to further increase an unrestricted financial surplus to ensure quick response
to community needs, financial and operational demands, as well as tackle projects that
are harder to fund. Striving to elicit long-term food systems change, support in the form of
core funding would be extremely beneficial for our financial resilience and ability to meet
high community demand for programs such as the Community Gardens Program (for
which there is currently a waitlist of 683 Richmond residents).

MOST RECENT PREVIOUS GRANT(S) (if applicable)

Year Amount Grant Program

2021 $13,764.00 Parks, Rec and Community Events
2020 $12,000.00 Parks, Rec and Community Events
2019 $12,000.00 Parks, Rec and Community Events

PROPOSED CITY GRANT USE

Personnel (Salaries and Benefits) $13,500.00
Consultant Services $0.00
Volunteer Support (e.g. expenses, recognition) $200.00
Office Rent or Mortgage $0.00
Utilities and Telephone $0.00
Supplies $1,100.00
Equipment $900.00
Photocopying $500.00
Program Materials $1,000.00
Local Travel $800.00
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Other $0.00
TOTAL $18.000.00

Financial Assistance from Other Sources (if applicable):

Funder 1 Name Vancouver Coastal Health $43,129
Funder 2 Name BC Gaming $30,500
Funder 3 Name TD Friends of the Environment $10,000
Amount Your Society will Provide: 413,753.00
Total Proposed Budget: $515,382.00
GRANT RECOMMENDATIONS
Recommended
Amount: $12,000

Recommendation: | o (single year) grant is recommended to assist with| -
personnel, volunteer support, and operating
expenses for food system programs, events, and
community initiatives.

Staff Comments /
Conditions: | None
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Grant Application Summary for 2022

-nond Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC V8Y 2C1

Society: Richmond Garden Club
Grant Type: $5,000 or Less Single Year

Grant Request:  $3,300
Proposal Title: Richmond Garden Club Community Projects Open House

Grant Purpose:  Community Service / Program / Event - One-time Activity
Start Date (if applicable): May 21, 2022 End Date (if applicable): May 21, 2022

Number To Be Served: 300
Richmond Residents: 300

Grant Request Summary:

Richmond Garden Club is very active in the community as stewards of some signature
projects such as the maintenance of over 30 perennial garden beds in Paulik Park, a
small urban farm on the rooftop of the Richmond Cultural Centre, caring for the gardens at
Minoru Residences, long term care facility and a dozen seasonal containers on the
Steveston boardwalk for Steveston Harbour Authority. We plan to hold an open house
inviting Richmond residents to see the work we are doing to beautify the City of
Richmond, attract pollinators, introduce native plants, raise fruit trees, shrubs, vegetables
and herbs in a small space. We will have demonstrations at each location of proper
pruning techniques, healthy soil, sunlight requirements, drought resistant plantings,
pollinator plantings, creating beautiful containers, small space gardening. invasive
species. We have a very diverse group of members that can communicate in cantonese,
mandarin and south asian languages. We would like to have a guest speaker (a garden
expert like Brian Minter, for example) at each location to attract foils to attend. We would
also hold prize draws and give away educational brochures on best practices in
gardening.

Richmond Services Received by Your Organization:

Richmond Cultural Centre provides us with free rent for our meetings in exchange for
maintaining the rooftop garden on the 2nd floor.

Basic rental price $300 x 9 meetings = $2700
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FINANCIAL INFORMATION
Your Society's Budget:

Last Complete Year Proposed Year
Total Revenue: $7,817.00 $10,381.00
Total Expenses: $8,104.00 $8,773.00
Annual Surplus or (Deficit): ($287.00) $1,609.00
Accumulated Surplus or (Deficit): $0.00 $0.00

Explanation for Annual Surplus or (Deficit):

Last Complete Year:

We were over budget in one our community projects - Paulik Park. We purchased some
plants for the park and held a volunteer appreciation event.

Current Year:

We have increased membership significantly this year. Covid restrictions impacted the
value of belonging to garden related organizations. We also were successful in gaining
teachers of the green ambassador program from Richmond School Board.

WE held a very successful plant sale in Paulik Park, following all covid protocol selling
herbs and vegetable starters int he spring.

Explanation for Accumulated Surplus or (Deficit):

| n/a

MOST RECENT PREVIOUS GRANT(S) (if applicable)

Year Amount Grant Program

PROPOSED CITY GRANT USE

Personnel (Salaries and Benefits) $0.00
Consultant Services $1,500.00
Volunteer Support (e.g. expenses, recognition) $0.00
Office Rent or Mortgage $0.00
Utilities and Telephone $0.00
Supplies $500.00
Equipment $0.00

$500.00

Photocopying
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Richmond Garden Club Summary Page 3
Program Materials $400.00
Local Travel $0.00
Other 400.00
| Richmond News and Richmond Sentinel ad. —|

TOTAL $3,300.00

Financial Assistance from Other Sources (if applicable)

Funder 1 Name David Suzuki Butterflyway Amount $100
Rangers

Funder 2 Name Urban Bounty Amount $100

Funder 3 Name n/a Amount n/a
Amount Your Society will Provide: $200.00
Total Proposed Budget: $3,700.00
GRANT RECOMMENDATIONS

Recommended

Amount: $2,000

Recommendation: | o (single year) grant is recommended to assist with
consultant  services, supplies, program and
newspaper ad expenses for an open house and
gardening demonstrations at Paulik Park, Richmond
Cultural Centre's urban farm, Minoru Residences
gardens and the Steveston Boardwalk.

Staff Comments /
Conditions: | None
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Grant Application for 2022

n'ond Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC VB8Y 2C1

Society: Richmond Winter Club
Grant Type: Over $5000  Single Year

Grant Request:  $47,450
Proposal Title: Richmond Winter Club Operating Assistance

Grant Purpose: Operating Assistance

Start Date (if applicable): End Date (if applicable):
Number To Be Served: 2,000
Richmond Residents: 1,400

Grant Request Summary:
Richmond Winter Club is requesting assistance for re-start expenses including equipment
servicing and repairs, technology upgrades and contracted services (website, online
services), administrative salaries and benefits, telephone, photocopier, and related
materials.

Richmond Services Received by Your Organization:
LUse of city facility (July 2021). J

FINANCIAL INFORMATION
Your Society's Budget:

Last Complete Year Proposed Year
Total Revenue: $242,771.00 $289,025.00
Total Expenses: $376,575.00 $266,720.00
Annual Surplus or (Deficit): ($133,804.00) $22,305.00
Accumulated Surplus or (Deficit): ($66,789.00) $0.00

Explanation for Annual Surplus or (Deficit):

Last Complete Year:

Richmond Winter Club has been shuttered since March of 2020, other than a brief 6 week
opening last November followed by another forced closure due to public health orders.
The deficit reflects the continued necessary costs to operate the facility despite being
closed and a loss of over 80% revenue. The City of Richmond acquired our facility in July
2021 so we will see a significant drop in facility expenses which will enable our club to
focus on fundamental programming and operations once we are able to re-open in early
2022. Please note that almost half the Current Year revenue is pandemic-related
emergency government assistance.
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Over $5000 Single Year

Parks, Recreation & Community Events 2022
Richmond Winter Club

Current Year:

Summary Page 2

Richmond Winter Club is optimistically forecasting a modest surplus this fiscal year since
transferring the facility to the City of Richmond, provided the ice plant replacement project
being undertaken by the city completes on schedule and we are able to re-open in late
January as planned.

Explanation for Accumulated Surplus or (Deficit):

The Richmond Winter Club deficit is due to a catastrophic chain of events starting with
plant upgrades over a three year period which depleted reserve funds and the subsequent
coronavirus pandemic forcing a shut-down which eliminated over 80% of “normal”
revenue. The club is recovering its deficit and provided our revenue forecasts remain
stable we anticipate recovering within three years. We have been working hard with the
City of Richmond on strategies to rebuild our operations and regrow curling in Richmond
for the long-term.

MOST RECENT PREVIOUS GRANT(S) (if applicable)

Year Amount Grant Program
2021 $7,000.00 Parks, Rec and Community Events
2020 $5,000.00 Parks, Rec and Community Events

PROPOSED CITY GRANT USE

Personnel (Salaries and Benefits) $15,863.00
Consultant Services $8,500.00
Volunteer Support (e.g. expenses, recognition) $150.00
Office Rent or Mortgage $0.00
Utilities and Telephone $2,455.00
Supplies $500.00
Equipment $1,660.00
Photocopying $600.00
Program Materials $0.00
Local Travel $0.00
Other $17,722.00

Start-up costs: equipment servicing/repairs; custodial

$11,300

Insurance $5,422

Advertising $1,000

TOTAL $47,450.00
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Financial Assistance from Other Sources (if applicable):

Funder1 Name Province of BC $41,350
Funder2 Name Canada $40,000
Funder 3 Name viaSport $ 7,500
Amount Your Society will Provide: $152,725.00
Total Proposed Budget: $289.025.00

GRANT RECOMMENDATIONS

Recommended
Amount: $0

Recommendation: [ Not recommended for funding as ongoing club
operations and activities that are restricted to or
primarily serve the membership of the organization
are not eligible for funding under s. 4(v) of the
City's 2022 Grant Program Guidelines.

Staff Comments /
Conditions: | None
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Multi-Year Grant Application for 2022

‘ - -
Tlond Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC V6Y 2C1

Society: Steveston Community Society - Richmond Summer Project
Grant Type: Over $5000 Multi Year - Year 2

Grant Request: $39,620
Proposal Title: Richmond Summer Project

Number Served: Richmond Residents:

Grant Request Summary:

Funds contribute to the overall organization and coordinating abilities of the Richmond
Summer Project 2022. Grant monies ensure the Richmond Summer Project is able to
play a central and coordinating role in assisting City of Richmond partners provide
equitable summer day camp programs and services to City of Richmond residents.
Funds would be distributed between 12 facilities citywide. The City Grant enables low or
no cost services to be offered to Richmond residents by offsetting staff salaries, roving
support leaders, general program expenses, and training expenses for staff and
volunteers. One key component of funds from the City Grant is to hire “Roving Support
Leaders.” These staff members, paid by the Richmond Summer Project, provide 1 week
of support to children who otherwise might not be able to safely and successfully
participate in summer day camps and who are not eligible for Ministry funding. This is an
integral aspect of the Richmond Summer Project as it provides the opportunity for
Richmond families requiring additional support equitable access to any City of Richmond
summer day camp program, as the Roving Support Leader is funded by the Richmond
Summer Project rather than one specific centre. In 2021, 300+ staff and volunteers were
provided training opportunities to ensure that a consistent message of City initiatives,
such as Move for Health, Physical Literacy and Inclusion, are provided to all summer
staff and volunteers across Richmond. This training also ensures staff and volunteers
had at least 20 hours of relevant training, in order to meet childcare licensing standards.
Further, the training provides the opportunity to build cohesion among staff and
volunteers — an important component to providing safe, creative and joyful summer day
camp experiences for Richmond children. Steveston Community Society is submitting
the grant application for Summer 2022 on behalf of the following City of Richmond
partners in Parks, Recreation and Community Social Services: Steveston Community
Society, Thompson Community Association, East Richmond Community Association,
South Arm Community Association, City Centre Community Association, Sea Island
Community Association, Hamilton Community Association, West Richmond Community
Association, Richmond Nature Park Society, Arts Centre, Arena Services, Britannia
Heritage Shipyard Society, and Diversity Services.

Changes that will impact grant use:

Richmond Summer Project requests $39,620.00 in order to increase our city-wide
availability of Roving Support Leaders in 2022. In summer 2021, the Richmond Summer
Project was able to fund 360 hours of Roving Support, which supported a number of
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Steveston Community Society - Richmond Summer Project Summary Page 2

children at various centres throughout the summer. Children receiving Roving Support
are eligible for 1 week of support each summer. The Richmond Summer Project was also
able to provide funds to cover additional staffing costs to centres that brought in
additional staff within their own teams to help support children with additional needs
when there was no Roving Support Leader available. With increased support from the
grant, the Richmond Summer Project would be able to provide 2-3 Roving Support
Leaders in 2022, as was funded in summer 2019, enabling the Richmond Summer
Project to support more children through the summer have a successful day camp
experience. If the Richmond Summer Project was funded to provide 945 hours of Roving
Support through the summer, this would enable as many as 27 Richmond children who
might not otherwise be able to access summer day camps, the opportunity to participate
in a meaningful and inclusive way. Roving Support Leaders are a key component to the
Richmond Summer Project being able to continue to offer equitable and inclusive city-
wide summer programming.

FINANCIAL INFORMATION
Your Society's Budget:

Last Complete Year Proposed Year
Total Revenue: $237,427.03 $210,954.00
Total Expenses: $194,945.47 $204,800.43
Annual Surplus or (Deficit): $42,481.56 $6,153.57
Accumulated Surplus or (Deficit): $29,217.79 $16,153.57

Explanation for Annual Surplus or (Deficit):
Last Complete Year:

Due to COVID-19, we were limited in the humber of services we were able to offer. We
had to cut the Roving Support Leader position and outreach programs, which typically
uses a large portion of the City grant. We also extended the Summer Administrator
position to December in order to maintain the HRDC Canada Summer Jobs Grant
extension so extra funds were needed to compensate for this.

Current Year:

Numbers shown are complete to October 15, 2021 and our fiscal year end is December
31, 2021.

Explanation for Accumulated Surplus or (Deficit):

Richmond Summer Project carries some money over for start-up costs as the Summer
Administrator job starts prior to funding being received. We also need money to cover
the June/July payroll periods for those that are on the Summer Grant as we do not
receive HRDC funding until later in the year.
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Steveston Community Society - Richmond Summer Project Summary Page 3

MOST RECENT PREVIOUS GRANT(S)

Year Amount Grant Program

2021 $24,000.00 Parks, Rec and Community Events

2020 $32,000.00 Parks, Rec and Community Events

2019 $35,000.00 Parks, Rec and Community Events

GRANT RECOMMENDATIONS

Recommended
Amount: $31,000

Recommendation: [ A (Year 2 of 3) grant is recommended to assist with

personnel (Roving Support Leaders) and operating
expenses for the organization and coordination of the
Richmond Summer Project, which helps numerous
community associations and partners provide
equitable summer day camp programs and services
to residents.

Staff Comments /
Conditions: | None
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Multi-Year Grant Application for 2022

T]Oﬂd Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC V&Y 2C1

Society: The Sharing Farm Society
Grant Type: Over $5000 Multi Year - Year 2

Grant Request: $30,000
Proposal Title: The Sharing Farm Operating Assistance

Number Served: Richmond Residents:

Grant Request Summary:

This City of Richmond grant application will, if approved, enable The Sharing Farm to
maintain our impact by growing food to feed low-income Richmond families. The Sharing
Farm is run by community members, for community members, and is dedicated to
providing fresh, healthy, local and organic produce to our neighbours in need. The
Sharing Farm has successfully put fresh vegetables on people’s plates since 2002,
donating our fresh produce to the Food Bank, Community Meals and other organizations
distributing food to vulnerable people.

The pandemic has proven how food security is truly vital and most important of all is
access to fresh produce. We will continue our donations to the food bank, as well as a
delivery program for 20 low-income families. We will sell produce to 115 families through
our Harvest Basket program as well as an additional 250 customers (estimated) who will
purchase our produce online and at Kwantlen St Market.

Our target groups include all demographics in Richmond. Between the recipients of our
produce, our volunteers and our program attendees, we attract people from children to
seniors, from a wide variety of cultural and economic backgrounds.

Goal 1 - A Community Gathering Place. As Covid-19 restrictions lift we aim to bring our
programming back to pre pandemic levels including 700+ volunteers a year.. Our
volunteers included people with physical and mental difficulties, seniors, students, new
Canadians, refugees and many others. We will seek to partner with other community
groups such as Richmond Society for Community Living and Minoru Seniors Centre to
bring their clients to the the farm for regular volunteer sessions. Goal 2 - Organic
Vegetables for Families in Need. To date we have donated 17,500 Ibs of produce and
there is still a lot of produce in the ground. We will continue our partnership with the BC
Muslim Association to deliver weekly vegetable baskets directly to the homes of refugee

44

CNCL - 317



Parks, Recreation & Community Events 2022 Over $5000 Multi Year - Year 2
The Sharing Farm Society Summary Page 2

and recent immigrant families throughout the growing season. Goal 3 - Educate and
Collaborate. The Sharing Farm will start to increase it's in-person educational programs
and workshops as covid restrictions ease. Planned programs include school tours, food

skills workshops, cob oven community gathering events and possibly, the Richmond
Garlic Fest.

Changes that will impact grant use:

| N/a

FINANCIAL INFORMATION
Your Society's Budget:

Last Complete Year Proposed Year
Total Revenue: $320,158.00 $238,829.00
Total Expenses: $308,714.00 $261,819.00
Annual Surplus or (Deficit): $11,444.00 ($23,000.00)
Accumulated Surplus or (Deficit): $206,921.00 $183,921.00

Explanation for Annual Surplus or (Deficit):
Last Complete Year:

Better than expected revenues

Current Year:

| Close to budget expectations |

Explanation for Accumulated Surplus or (Deficit):

20 years of accumulated surplus invested in farm assets plus a small contingency
reserve

MOST RECENT PREVIOUS GRANT(S)

Year Amount  Grant Program

2021 $22,000.00 Parks, Rec and Community Events
2020 $19,000.00 Parks, Rec and Community Events
2019 $19,000.00 Parks, Rec and Community Events
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GRANT RECOMMENDATIONS

Recommended
Amount: $21,000

Recommendation: | o (year 2 of 3) grant is recommended to assist with

personnel expenses for education programs, food
skills workshops, and to grow fresh, organic produce
for low-income Richmond families through its delivery
program and donations to the Food Bank, Community
Meals, and other charitable organizations.

Staff Comments /
Conditions: | None
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d Grant Application Summary for 2022

Ton Parks, Recreation & Community Events Program
6911 No. 3 Road, Richmond, BC V6Y 2C1

Society: The Shia Muslim Community of British Columbia

Grant Type: $5,000 or Less Single Year

Grant Request:  $5,000
Proposal Title: Outdoor Social Area
Grant Purpose:  Community Service / Program / Event - Ongoing
Start Date (if applicable): October 24, 2021 End Date (if applicable): December 24, 2023

Number To Be Served: 500
Richmond Residents: 300

Grant Request Summary:

We are proposing to put a semipermanent outdoor structure with a covering (eg. an open
tent) to allow participants and attendees to socialize outdoors. The proposed area would
be open on all sides and equipped with outdoor patio heaters, seating and lighting.

The target group would be all members of our congregation, especially the seniors in the
community who have been socially isolated due to the pandemic. Prior to the pandemic,
all of our programs at Az-Zahraa Islamic Centre involved a social component. The social
component typically includes tea (chai) and shacks and sometimes a full meal. The
socialization allows for much needed connection amongst the congregation. In the past
we have used the indoor spaces for such social events, but due to the pandemic we have
limited indoor meal/snack services due to safety reasons. Instead we have used some of
the outdoor spaces. As we enter the wet winter months this is becoming increasingly
difficult to do and hence the need for an outdoor open structure that is being proposed.

Richmond Services Received by Your Organization:

|lVe get property tax relief due to farming on the property. Approximate value 10K/year. |

FINANCIAL INFORMATION
Your Society's Budget:

Last Complete Year Proposed Year
Tc” " Revenue: : $532,884.00 $438,949.00
Total Expenses: $519,181.00 $434,429.00
Annual Surplus or (Deficit): $13,703.00 $4,520.00
Accumulated Surplus or (Deficit): $0.00 $18,223.00
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The Shia Muslim Community of British Columbia Summary Page 2

Explanation for Annual Surplus or (Deficit):
Last Complete Year:

Please note that the budget used in the numbers above are for the Centre fund only as
that is where we have the need for the grant monies. We also have a school fund which is
run separately as can be seen in the attached audited statements. Also the above
numbers do not include amortization.

In 2020 we had a surplus due to the centre being closed due to Covid and us saving on
expenses such as utilities etc.

Current Year:

When the current years budget was approved many months ago, we were expecting a
short surplus as can be seen by the numbers presented, however with enhanced cleaning
protocols and other Covid related expenses we may use up that surplus quite quickly. Itis
also more difficult to collect donations when the entire membership is not present at the
centre.

Explanation for Accumulated Surplus or (Deficit):

We plan to use any surplus remaining for jump start our programs and to contribute to our
rejuvenation plan set out by the leadership. This grant will enable us to have more
options when it comes to social programming.

MOST RECENT PREVIOUS GRANT(S) (if applicable)

Year Amount Grant Program

PROPOSED CITY GRANT USE

Personnel (Salaries and Benefits) $0.00
Consultant Services $500.00
Volunteer Support (e.g. expenses, recognition) $0.00
Office Rent or Mortgage $0.00
Utilities and Telephone $0.00
Supplies $1,500.00
Equipment $3,000.00
Photocopying $0.00
Program Materials $0.00
Local Travel $0.00
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Other $0.00
TOTAL $5.000.00

Financial Assistance from Other Sources (if applicable)

Funder 1 Name Donations sought from Amount $5000.00
membership

Funder 2 Name Amount $0.00

Funder 3 Name Amount $0.00
Amount Your Society will Provide: $5.000.00
Total Proposed Budget: $15,000.00
GRANT RECOMMENDATIONS

Recommended

Amount: $0

Recommendation: ['Not recommended for funding as the proposed
outdoor structure is restricted to or primarily for use
by its members (not eligible for funding under s.
4(v) of the City's 2022 Grant Program Guidelines).
Building construction is also not eligible for grant
funding.

Staff Comments /
Conditions: | None
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ATTACHMENT 3

2022 Parks, Recreation and Community Events Grants — Application Scoring Criteria

Scoring

O O

No

CEligibility

l The applicant is a non-profit society and its Board of Directors approved the grant
application.

2 The applicant is requesting a grant for:

e  operating assistance;

e acommunity service program or project for Richmond residents; or
e aneighbourhood or community-based event for Richmond residents.

3 The applicant has not received another grant from the City this year for the
proposed project or service.

4 If the applicant received a grant last year, it

e submitted a grant use report; and

e used the full grant amount for the stated purpose or returned the
remaining funds to the City.

5 If the applicant applied for multi-year grant, the current application is for the same
purpose as previous years.

Scoring

O - >

0 1 2 3 4 5 6 7 8 )
No Strongly Somewhat Neutral Somewhat Strongly
Answer Disagree Disagree Agree Agree

Applicant

6 The applicant has a reputation for:
e  high quality;
o credible;
o cfficient;
o effective; and
e stable;
operations and programs (e.g. accreditation, licenses).

7 The applicant demonstrates efficiency and effectiveness.

8 The applicant has sufficient organizational capacity to deliver the proposed
project or service.

9 The applicant is self-sufficient and does not rely largely on City funding,
assistance, programs or services for its operations.

6708488
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Scoring

m| s ..

0 1 2 3 4 5 6 7 8 9
No Strongly Somewhat Neutral Somewhat Strongly
Answer Disagree Disagree Agree Agree

Impact on Community and Engagement

10 | The grant will be used to improve quality of life for Richmond residents, build
community or improve the applicant’s organizational capacity.

11 | The proposed project or service:

e isinclusive; and

e will reach a large number of Richmond residents or a vulnerable
population.

12 | Primarily Richmond residents will be served.

13 | There is a demonstrated community need for the proposed project or service.

14 | The proposed project or service is unique (a similar project or service is not
currently offered).

15 | The proposed project or service will engage a large number of volunteers.

16 | Partnerships and/or collaborative relationships with other organizations have been
established.

Financials

17 | The applicant submitted:
e financial statements;

e an operating budget for the current fiscal year; and
e abudget for the proposed project or service.

18 | The applicant has sought funding from sources other than the City for the
proposed project or service.

19 | The applicant requires financial assistance to implement the proposed project or
service.

20 | The applicant is working towards not being dependent on City funding or
assistance for the project or service.

21 | The budget is reasonable and realistic for the proposed project or service.

22 | The applicant applied the “user pay” principle where appropriate.

6708488
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Scoring
O e e e s g

0 1 2 3 4 5 6 7 8 )
No Strongly Somewhat Neutral Somewhat Strongly
Answer. Disagree Disagree Agree Agree

Quality of Application

23 | The application is complete and provides detailed explanations.

24 | Information is presented in a clear, coherent and convincing manner.

6708488
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1. Overview

(i)

(i)

(iif)

(iv)

(v)

City Grant Policy
¢ City Grant Programs are governed by the City Grant Policy (attached).
e These Guidelines pertain to the following City Grant Programs:
o Health, Social & Safety
e Parks, Recreation and Community Events
e Saenarata nrnnrame aviet for Arts and Culture and Child Care grants. Please see the City website
for information about these programs.

Purpose
The purpose of these City Grant Programs is to help achieve the City’s Corporate Vision, “To be the most
appealing, livable and well-managed community in Canada”.

Principles

Support the City’s Corporate Vision
Support non-profit organizations
Benefit Richmond residents
Maximize program benefits
Promote volunteerism

Build partnerships

Increase community capacity

Cost sharing and cost effectiveness
Enhance but not sustain programs and services
Promote user-pay when applicable
Innovation.

Goal

The goal of these Programs is to increase community capacity to benefit Richmond residents by assisting
non-profit community organizations to deliver programs and services.

Objectives

To assist Council to facilitate the Council Strategic Plan

¢ To improve the quality of life of Richmond residents through a wide range of beneficial community
programs

e To assist primarily Richmond-based community groups to provide beneficial programs to residents

¢ To build community and organizational capacity to deliver programs

e To promote partnerships and financial cost sharing among the City, other funders and organizations.

2. Program Funding

(i)

(i)

(iii)

6708491

Base Program Funding
o Base funding will be reviewed intermittently, as determined by Council
¢ The amount allocated to the Programs will be based on overall City corporate priorities.

Annual Cost of Living Increase

¢ To maintain the effectiveness of base funding in light of general rising costs (e.g., the cost of living), an
annual cost of living factor will be automatically added to the base funding of both programs

» The cost of living increase will be based on the Vancouver CPI annual average change as determined by
BC Statistics for the previous year

» Finance Division of the City of Richmond will determine the amount annually and add it to the base
funding.

Unused Program Funds
At the end of each year, unallocated Grant Program dollars are deposited to the City’s Grant Provision
Account.




3. Definitions
To clarify terms for applicants, reviewers and Council, the following are defined:

Partnership: A relationship between organizations that have a joint interest and which is characterized
by mutual cooperation and responsibility, often for the achievement of a specified goal. This may be a
formal relationship defined by written agreement outlining the contributions and expectations of each
partner, or an informal relationship dependent on the goodwill of the partners involved with a particular
project, issue or initiative.

Duplication: Two or more agencies offering the same service and/or program for the same target
population during the same hours. Duplication may be desirable when a single agency does not have the
capacity to meet the demand for service.

School (public and private) based programs: “School (public and private) based programs” are those
funded, offered or initiated through regular fiscal, operational, curricular, extra-curricular and social
activities of a school or a school district.

Community based programs in schools: “Community-based programs” offered in public and private
schools or on school grounds are those that do not meet the definition of “school-based” and primarily
benefit the larger community, rather than the school itself, the school district, or its students.

Organizations seeking funding for community-based programs in schools or on school grounds must
provide a statement from the School Principal or the School District that the proposed use is approved of
and will be accommodated, should funding be received.

4. Eligibility
()  Who is Eligible

¢  Only registered non-profit societies (society incorporation number must be provided)
e The Society’s Board of Directors must approve of the application being submitted.

(i) Who Cannot Apply
e  For-profit organizations
e Individuals
e  Public and private schoals including post-secondary educational institutions, or societies seeking
funding for school-based programs (see Definitions, p. 5)
e Organizations that primarily fund other organizations (e.g., grants) or individuals (e.qg., scholarships).
e  Other, as determined by Council.

(iii) Purposes Eligible for Funding
Grants may be used for the following purposes:
1. Operating Assistance
Regular operating expenses or core budgets of established organizations, including supplies and
equipment, heat, light, telephone, photocopying, rent, and administrative salaries

2. Community Service
Specific programs or projects to deliver services to Richmond residents

3. Community Event
Neighbourhood or community-based events to enhance quality of life for Richmond residents
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(iv) Items Eligible For Funding
ltems eligible for funding are those required to directly deliver the project, including regular operating
' expenses or program/project specific expenses, including:
Professional and administrative salaries and benefits
Consultant services to deliver the project
Office rent
Supplies
Equipment
Rentals (e.g., vehicles, equipment, and maintenance)
Heat
Light
Telephone
Photocopying
Materials.

(v) Items Not Eligible For Funding
The following items will not be funded:
e Debt retirement
Land and land improvements
Building construction and repairs
Retroactive funding
Operating deficits
Proposals which primarily fund or award other groups or individuals
Political activities including:
e Promoting or serving a political party or organization
e Lobbying of a political party, or for a political cause

e Activities that are restricted to or primarily serve the membership of the organization, unless
membership is open to a wide sector of the community (e.g., women, seniors) and is available free-

of-charge or for a nominal fee that may be reduced or exempted in case of need

Expenses that are the responsibility of other government programs or entities

Fund-raising campaigns, form letter requests or telephone campaigns

Expenses related to attendance at seminars, workshops, symposiums or conferences

Public and private school-based programs (see Definitions)

Child care purposes (the City has a separate Child Care Grant Program, see www.richmond.ca)
Travel costs outside the Lower Mainland

Other.

(vi) Grant Limitations
e Due to limited funds, applicants may receive only one grant per year
e Grant allocations are partially dependent on the annual budget
« Not all applicants meeting the Program requirements will necessarily receive a grant

Based on the number of applications, groups may not receive the full grant that they request, but only

a portion of it
Grants are not to be regarded as an entitlement

e Approval of a grant in any one year is not to be regarded as an automatic ongoing source of annual

funding.

5. Application Assessment Criteria

(i) Key Assessment Criteria
To be considered eligible, all proposals must demonstrate that:
e  Primarily Richmond residents will be served
e  Funding from sources other than the City and the applicant have been sought
¢ Partnerships and/ or collaborative relationships with other organizations to strengthen the proposal
have been established.
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(ii)

(iii)

(iv)

(v)

(vi)

6708491
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Assessment Considerations

In reviewing grant applications and preparing recommendations, the following factors are considered:
e  Quality and credibility of the organization and program (e.g., accreditation, licenses), including
demonstrated organizational efficiency, effectiveness and stability

Sufficient organizational capacity to deliver the proposed service

Demonstrated community need for the proposed service

Financial need to implement the proposal

The number of Richmond residents to be served

Benefits to individuals, families, organizations and the community at large

The role and number of volunteers

Uniqueness of service

More than one external funding source sought

Partnership roles, and collaborative relationships and community interaction

Value of other City programs, services and financial assistance provided

Evaluation results

Completeness of application - all documents provided and all questions answered

Quality of application - thorough, clear and convincing presentation of information and rationale
Other.

Less Favourably Considered Applications
Less favoured applications are those which:

e Rely only on City and applicant funding

Risk the applicant becoming dependant on City grants
Demonstrate insufficient partnering or collaboration
Unnecessarily duplicate existing services

Are incomplete, unclear or unconvincing

Other.

Financial Statements

Applicants must submit:

e  Audited Financial Statements, including a Balance Sheet, for the most recent completed fiscal year,
including the auditors’ report signed by the external auditors OR one of the following alternatives:

s [f audited financial statements are not available, submit the financial statements reviewed by the
external auditors for the most recent completed fiscal year along with the review engagement
report signed by the external auditors.

e |f neither audited nor reviewed financial statements are available, submit the compiled financial
statements for the most recent completed fiscal year along with a compilation report signed by
the external auditors.

« If none of the above are available, financial statements for the most recent completed fiscal year
endorsed by two signing officers of the Board of Directors.

e  Current fiscal year operating budget
e  Grant proposal budget.

User Pay Principle
Applicants are encouraged to consider applying the “user pay” principle, where appropriate (e.g., users of
the proposed service, program, or project pay some of the cost).

MuItl-Year Funding Criteria
Applicants receiving City Grants for a minimum of the five most recent consecutive years for the
same purpose are eligible to apply for a maximum three-year funding cycle for ongoing operations,
services or events.

e  Multi-year requests must be for the same purpose for each of the three years.

e The full application form must be completed to request year one of a multi-year cycle; once approved,
the short application form must be completed in years two and three, with required documentation
attached. If circumstances change that impact the cycle, complete information must be provided.

e  Council reviews the status of multi-year cycles on an annual basis and a Council resolution is
required to fund each year of the cycle. Approval to enter a cycle does not guarantee that subsequent
years will be funded.




6. The Grant Review Process

(i) The Grant Review Process
There is one intake period per year. Please see the City website for dates (www.richmond.ca). The
following Grant Review stages will be followed (see sections below for further information):

Applications submitted by deadline

Staff review applications

Staff prepare recommendations

Council reviews recommendations and make final decisions

Grants distributed

Recipients report on grant use.

SUOhwWN =

(i) Program Guidelines and Web-based Application

Pranram (Gridalinae and arragg to the web-based application system will be posted on the City website

e Inese Lulaennes apply 1o e Health, Social & Safety and Parks, Recreation and Community Events
Grant Programs

¢ A simplified application is available for minor requests ($5,000 or less), or year 2 or 3 of a multi-year
funding cycle (see Multi-Year Funding Criteria, p. 6)

¢ A longer application is required of applicants requesting over $5,000, or wishing to be
recommended for a three-year funding cycle.

(iii) Application Deadline
The deadline far anhmittina Citv arant gapplications will be determined annually. Please see the City
website for dates.

(iv) Late Applications
Applications that miss the deadline will not be accepted, processed or funded from Grant Program
budgets for that application year.

(v) Staff Review

Following the deadline, staff review applications and prepare recommendations for Council's

consideration.

e  Application reviews are led by staff in the respective divisions:

o Health, Social and Safety (Community Social Development)
e Parks, Recreation and Community Events (Parks and Recreation)

o  Staff may contact applicants to request further information, documentation and otherwise clarify the
proposals, or applications may be assessed without making such requests. Incomplete or unclear
applications will be less favourably assessed.

e  As possible recommendations to Council are confidential while under review, no such information will
be provided until the staff report is posted on the City website at 5:00 p.m. on the Friday prior to the
General Purposes Committee meeting. Please contact staff to confirm the date.

(vi) General Purposes Committee Review

e  Once the application review process is complete, staff recommendations are presented to General
Purposes Committee of Council for consideration. Please contact staff to confirm the date.

e Applicants are welcome to attend the General Purposes Committee meeting to hear the discussion
(please contact staff to confirm the date). The Chair has the discretion of asking if delegations from
the floor would like to speak. Should this occur, those attending will have the opportunity to make a
brief (maximum 5 minutes) presentation.

¢ Recommendations are then either forwarded to the next City Council Meeting, or referred back to
staff for further information, in which case the recommendations would be considered at a future
General Purposes Committee meeting before being forwarded to Council.
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7. Awarding of Grants

(i) Council Decision
e  City Council reviews recommendations forwarded by the General Purposes Committee and makes
final decisions.
e Atthe City Council Meeting, attendees will have the opportunity to make a brief presentation
(maximum 5 minutes) at the beginning of the meeting.
e  Generally, City Council will decide on grant allocations in the first quarter of the year. Please contact
staff to confirm the date.

(ii) Grant Disbursement

e Grants are distributed with a cover letter indicating the amount and purpose of the Grant, a brief
explanation of increase, decrease or denial if applicable, and to contact staff if further information is
required.

(iii) Reporting and Acknowledgement of Grant Benefits
e Those receiving a grant must provide evaluation results either at year-end or, if applying again, include
with the new application.
e  Mid-year progress and financial reports may be requested from those seeking annual grants.
o City support is to be acknowledged in all information and publicity materials pertaining to the funded
activities. To receive an electronic copy of the City’s logo, please contact staff.

(iv) Recuperation of Grant
If the grant will not be used for the stated purpose, the full amount must be returned to the City.

(v) No Appeal

There is no appeal to Council’s decision, due to the high number of applications for limited funding, and as
applicants may apply again the following year.

8. Further Information

For further information regarding the Health, Social & Safetv and the Parks Recreation & Community
Events Grant Programs, please see the City website a or contact the
Community Services Department at 604-276-4000.

6708491




A & 2’%‘:11 City of Richmond | Policy Manual

S

Page 1 of 1 Adopted by Council: July 25, 2011 Policy 3712
Amended by Council; July 9, 2012
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City Grant Policy
Please note that there is a separate Sport Hosting Incentive Grant Policy (3710) and Child Care
Development Policy, including Child Care Grants (4017).

It is Council Policy that:

1. The following City Grant Programs be established, to be designed, administered and
reported by the respective departments:
e Health, Social and Safety (Community Social Services)
e Arts and Culture (Arts, Culture and Heritage)
e Parks, Recreation and Community Events (Parks and Recreation).

2. Casino funding wiil be used to create three separate line items for these City Grant
Programs in the annual City operating budget.

3. Each of the three City Grant Programs will receive an annual Cost of Living increase.

4. A City Grant Steering Committee consisting of a representative of Community Social
Services, Arts and Culture and Parks and Recreation, will meet at key points in the grant
cycle to ensure a City-wide perspective.

5. Applications will be assessed based on program-specific criteria that reflect the City’s
Corporate Vision, Council Term Goals and adopted Strategies. Information regarding
assessment criteria and the review process will be provided in Program Guidelines.

6. City Grant Programs will consist of two streams of grant requests, (1) $5,000 or less and
(2) over $5,000, whereby application requirements may be streamlined for requests of
$5,000 or less.

7. Only registered non-profit societies governed by a volunteer Board of Directors,
requesting funding to serve primarily Richmond residents, are eligible.

8. Applicants may receive only one grant per year.

9. Applicants receiving City Grants for a minimum of the five most recent consecutive years
will have the option of applying for a maximum three-year funding cycle.

10. Community Partner documents submitted to fulfill annual funding agreements with the
City will be considered as part of grant application requirements.

11. Due to the high number of applications for limited funding, and as applicants may apply

the following year, no late applications are accepted and there is no appeal process to
Council's decision.
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Report to Council

To: General Purposes Committee Date: January 12, 2022

From: Marie Fenwick File;  03-1085-01/2022-Vol
Director, Arts, Culture and Heritage Services 01

Re: 2022 Arts and Culture Grants Program

Staff Recommendation

1) That the 2022 Arts and Culture Grants be awarded for the total recommended amount of
$119,502, as identified in Attachment 1 of the staff report titled “2022 Arts and Culture
Grants Program,” dated January 12, 2022, from the Director, Arts, Culture and Heritage

Services; and

2) That the grant funds be disbursed accordingly.

é%¢7:}l/?ruf64€/f

Marie Fenwick

Director, Arts, Culture and Heritage Services

(604-276-4288)

Att. 4

REPORT CONCURRENCE

ROUTED To:

Finance Department

CONCURRENCE

M

CONCURRENCE OF GENERAL MANAGER

%"v/ é/}/\cfk

SENIOR STAFF REPORT REVIEW

INITIALS:

)|
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Staff Report
Origin

City Council has the authority to provide financial assistance to community organizations under
the Local Government Act.

This report provides information and recommendations pertaining to the 2022 Arts and Culture
Grants Program, now in its eleventh year.

This report supports Council’s Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.

3.1 Foster community resiliency, neighbourhood identity, sense of belonging, and
intercultural harmony.

3.2 Enhance arts and cultural programs and activities.

3.3 Utilize an interagency and intercultural approach to service provision.

Findings of Fact

2022 Arts and Culture Grants Budget

The 2022 Arts and Culture Grants Budget is $119,502. This amount includes a Cost of Living
increase over the 2020 and 2021 budgets. The increase was not implemented in 2021 following
Council direction in response to the COVID-19 pandemic, as per the City Grant Policy (3712).
The program offers two types of grants:

e Operating Assistance Grants are provided to support the annual programming and
operating activities of eligible organizations, and are awarded up to a maximum of 30
percent of the annual operating budget, to a maximum of $10,000.

e Project Assistance Grants are provided to support organizations working on a project
basis or undertaking a special initiative outside the scope of their normal operations, and
are awarded up to a maximum of 50 percent of the total project budget, to a maximum of
$5,000.

Notice Given and Applications Received

In September 2021, announcements were placed on the City website, circulated via email and
social media channels and a press release was issued advising the community that applications
were being accepted for the 2022 City Grant Programs until October 20, 2021. A link to the City
website was provided for further information and to access the online application system.
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Each month between September and November, emails were sent to subscribers of the Arts &
Culture eblast, comprised of more than 490 individual artists and arts/cultural organizations that
have opted to receive information from City staff throughout the year. An article providing
relevant tips for how to write a successful grant application was also included as part of the Arts
& Culture eblast announcement. Application guidelines along with links to the online application
form are available on both the “City Grant Program” and the “Artists’ Opportunities” pages of
the City website.

Staff met with most previous grant recipients individually over the summer to review their 2021
application and activities, discuss any updates to their organization and project offerings, and
make recommendations where appropriate.

Twelve applications were received for Operating Assistance and eight for Project Assistance, for
a total combined request of $144,275. Tables outlining requests and recommended allocations
for the 2022 Arts and Culture Grants Program are provided in Attachment 1. Grants Application
Summary Sheets, providing key information about each application, are found in Attachment 2.
The Grants Application Summary Sheets are taken verbatim from the applicants’ submissions.
Staff recommendations and comments are included in the Summary Sheets.

Late Applications

The City Grant Policy indicates that late applications will not be accepted. No late applications
were received after the October 20, 2021 deadline. However, a one-week extension for
supplementary documents (to October 27) was provided for applicants who had experienced
technical difficulties with their applications.

New Applications

This year, two Project Assistance applications were received from organizations that had not
previously applied for a City Grant: Canada Chinese Performing Arts Society and Dutch
Liberation 2020 Canadian Society.

Application Review Process

An Assessment Committee made up of City staff reviewed the applications. The Committee
evaluated the applications on three key areas: Merit, Organizational Capacity and Impact
(described in the Application Guidelines, Attachments 3 and 4). As per best practices in similar
granting programs for arts and culture, these three key areas were assigned a numerical ranking
to create a total numeric score out of 100 for each application. At the adjudication meeting, the
combined scores of all four members of the Assessment Committee were distilled to an average
score to determine a funding recommendation:

Low 1-40 No funding recommended

Med/Low 41-60 Possible funding at a small contribution or no funding
recommended

Medium 61-80 Funding at a modest contribution recommended

High/Med 81-95 Funding at a high contribution recommended

High 96-100 Funding up to request level (if possible) recommended
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The Grants Application Summary Sheets, found in Attachment 2, indicate the aggregated score
of each applicant.

In this eleventh year of the Arts and Culture Grants Program, most applicants expressed
challenges and uncertainty as a result of the COVID-19 pandemic and appreciation for the
maintenance of the City Grant Program. The funding gave the support needed for groups to
continue the innovation and resilience they showed in the previous year. There is also continued
awareness in groups about the value of working collaboratively in order to both overcome their
challenges and enhance their offerings.

Analysis

2022 Arts and Culture Grants Program Information

The number of Operating Assistance applications received remained stable in 2022 with a total
of 12 applications and no increase since 2021. There was a slight decrease in the number of
Project Assistance applications submitted this year with eight applications, down by two from
2021, attributed to halt in programming due to the pandemic.

Numbers of applications, allocations and staff recommendations are presented in tables below:

Table 1: Operating Assistance Grants for the last five years and recommendations for 2022

OPERATING ASSISTANCE GRANTS
Applications, Allocations and Recommendations (2017-2022)
2017 2018 2019 2020 2021 2022
Total number of applications 12 11 12 11 12 12
New applicants 2 0 0 0 0 0
Grants denied 0 0 1 0 0 0
Partial amount of request recommended 12 11 2 11 12 10
Full amount of request recommended 0 0 9 0 0 2
Total amount requested $106,300 $99,500 $102,050 $93,175 $101,200 $101,775
Total amount allocated/ recommended $89,454 $89,159 $91,824 $86,385 $85,875 $88,370
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Table 2: Project Assistance Grants for the last five years and recommendations for 2022

PROJECT ASSISTANCE GRANTS
Applications, Allocations and Recommendations (2017-2022)
2017 2018 2019 2020 2021 2022
Total number of applications 9 7 5 12 10 8
New applicants 1 0 0 6 3 2
Grants denied 3 1 0 4 2 1
Partial amount of request recommended 6 6 3 8 8 7
Full amount of request recommended 0 0 2 0 0 0
Total amount requested $36,900 $35,000 $23,000 $68,410 $47,770 $42,500
Total amount allocated/ recommended $20,300 $22,900 $22,700 $30,430 $30,940 $31,132

Table 3: Combined Operating and Project Assistance Grants for the last five years and recommendations for 2022

COMBINED Arts and.Culture Grants
Applications, Allocations and Recommendations (2017—-2022)
2017 2018 2019 2020 2021 2022
Total number of applications 21 18 17 23 22 20
New applicants 1 0 0 6 3 2
Grants denied 3 1 1 4 2 1
Partial amount of request recommended 18 17 5 19 20 17
Full amount of request recommended 0 0 11 0 0 2
Total amount requested $143,200 |- $134,500 $125,050 | $161,585 | $148,970 $144,275
Total budget $109,754 | $112,059 $114,524 | $116,815 | $116,815 $119,502
Total amount allocated/ recommended $109,754 $112,059 $114,524 | $116,815 | $116,815 $119,502

Reasons for Partial or No Funding

The recommended grant allocations vary depending on the degree of competition among
applicants in any given year. This year was characteristically competitive with the City receiving
$24,773 in requests in excess of the allocated budget of $119,502. As such, only two of the
applicants were recommended for the full amount requested based on the high quality of their
grant application. Eleven organizations who were recommended for funding in 2022 will receive
a slight increase in their funding over the previous year with six organizations receiving a slight
decrease. As per the adjudication process noted above, applicants recommended for a higher
percentage of requested funding scored higher than those recommended for lower percentages.

Overall, 19 out of 20 applicants were recommended for funding. One applicant from the Project
Assistance grant stream was not recommended for funding as they did not meet the program’s
eligibility criteria.
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Financial Impact

The 2022 Arts and Culture Grants Program budget of $119,502 was approved as part of the
City's 2022 Operating Budget. A total of $119,502 in allocations is being recommended for the
2022 Arts and Culture Grants Program, subject to City Council's approval.

Project Assistance $31,132

Operating Assistance $88.370

Total $119,502

Remaining $0.00
Conclusion

A lively and engaged cultural community offers many benefits to the City by creating a vibrant,
livable and healthy cultural life for its citizens. Much of the artistic and cultural activity in
Richmond is delivered by not-for-profit organizations. A dedicated funding program helps
achieve a number of strategic directions identified in the City of Richmond’s Arts Strategy 2019~
2024, including:

e Investment in the arts;
e Ensuring affordable and accessible arts for all;
e Promoting inclusivity and diversity in the arts; and

e Increasing awareness and participation in the arts.

The City of Richmond Arts and Culture Grants Program is a source of funding for the applicants,
who range from long-standing professional institutions to groups of enthusiastic amateur
artisans. The program also provides an important opportunity for capacity building for these
organizations, including those who may have limited experience writing grant applications.
Moreover, as organizations secure City of Richmond funding, their potential to leverage funding
from other sources improves as evidenced in many of the Grant Use Reports.

Over the course of the pandemic, the program has also proven to be a sustaining lifeline for
many of the organizations. The program also supports organizations to build their capacity and
skills through annual face-to-face meetings with City staff.

The 2022 Arts and Culture Grants Program makes a vital contribution to the quality of life in
Richmond by supporting community organizations whose programs and activities constitute
essential components of a vibrant and liveable community.
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Staff recommend that the 2022 Arts and Culture Grants be allocated as proposed for the benefit
of Richmond organizations and residents.

?

Camyar Chaichian
Program Manager, Community Cultural Development
(604-247-8326)

Att.  1:2022 Arts and Culture Grants Requests and Recommendations
2: 2022 Arts and Culture Grants Application Summary Sheets
3: 2022 Arts and Culture Grants Program - Operating Assistance Guidelines
4: 2022 Arts and Culture Grants Program - Project Assistance Guidelines
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2022 Arts and Culture Grants Requests and Recommendations

OPERATING ASSISTANCE
N 2021 2022 2022
Organization Grant Request | Recommend Comments Pe
Canadian YC S 8,100 $ 10,000 $ 6,587 This group is commended for their 1.
Chinese intergenerational approach and the
Orchestra *Up to skills-based learning between students
Association $8,667 and professionals. They are clearly
eligible active in the community and have
based on strong volunteer committees in place.
percent of There are concerns about
budget. organizational capacity to sustain this
level of activity. Additionally, the
quality of financial reporting in the
grant application continues to not
meet the level of expectation for
Operating support. It is recommended
that the group focus on accounting
practices and begin to develop a
sustainability plan for the work
needed to maintain future success.
Cinevolution 59,200 $ 10,000 $9,100 This organization continues to provide | 3.

Media Arts
Society

unigue opportunities for the public to
engage with media arts. They are
commended for having an inclusive
mandate and promoting diversity and
inclusion in their work as well as for
their commitment to artists, public
engagement and partnerships. Given
the ambitious scale of programming
and relatively small board and staff
resources, it is recommended that
they invest in staff hours, board and
volunteer recruitment, and consider
scaling back some projects to help the
organization build resilience.
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Organization

2021
Grant

2022
Request

2022
Recommend

Comments

Pg

Community
Arts Council of
Richmond

$ 8,400

$ 10,000

$9,182

This organization has continued to
increase its effectiveness with
supporting a diversity of arts activities
and engaging community partners.
They support the arts across a wide
range of activities that benefit multi-
generational participants. The
volunteer leadership is commended
for their ability to run the activities of
the organization. It is recommended
that they consider investing in paid
staff to ensure the continued success
of this trajectory.

Richmond Arts
Coalition

$9,300

$ 10,000

$9,100

This organization is commended for
their role in strengthening the arts
community with their wide range of
arts activities, including representing a
diversity of cultures in Richmond. The
recommendation is that the
organization stay focused on its
mission and mandate and

build their public profile, taking care
not to lose their own identity in the
array of partnerships they are
engaged in.

Richmond
Community
Band Society

$1,600

$ 2,700

$2,052

This group continues to hold a storied
history in Richmond and provide
musical entertainment for a wide
variety of events throughout
Richmond. There is some concern
about the sustainability of the group
given the challenges in recruiting new
administrative and artistic volunteers.
The recommendation is that the group
considers using some of its surplus to
build public awareness, as well as
engage in member recruitment and
succession planning.
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Organization

2021
Grant

2022
Request

2022
Recommend

Comments

Pg

Richmond
Community
Orchestra and
Chorus
Association

$ 8,000

$ 10,000

$ 7,600

This organization’s programs have a
clear and effective connection to their
mandate. They have proven to be
resilient with their move to online
concerts during the pandemic. The
recommendation is that the group
consider engaging in a robust
audience development plan that
considers traditional, new and
emerging participants focussing on the
evolving arts trends and cultural
demographics of their community.

11.

Richmond
Delta Youth
Orchestra

$ 8,000

$ 10,000

$9,100

This is a well-organized group that is
supported by a proactive membership
and healthy community participation.
The group is encouraged to continue
to enhance its activities through
outreach and partnerships. As the
organization and its surplus grows, it is
recommended that operational
support is bolstered through their
strategic planning initiatives in order
to maintain the sustainability of the
organization.

13.

Richmond
Music School
Society

$9,400

$ 10,000

$10,000

This group is commended for their
professionalism and forward thinking
vision. They have proven their
resilience through the challenges of
the pandemic and continue to provide
equitable arts programs. They have
shown considerable maturity in the
development of their board and staff
roles and responsibilities and are
establishing themselves as a premier
community non-profit organization.

15.
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Organization

2021
Grant

2022
Request

2022
Recommend

Comments

Pg

Richmond
Potters' Club

$ 5,800

$ 7,000

$ 7,000

This group is commended for
providing unique opportunities for
community engagement and
embracing cultural and generational
diversity in their evolution as a long-
standing arts organization. They have
a robust membership and their
business model is forward thinking.
They are encouraged to continue their
professional development path and
consider contract or staff support to
ensure a smooth transition into what
will likely be increased engagement
from the community.

17.

Richmond
Singers

$ 8,000

$ 10,000

$9,182

This organization has proven
themselves to be a strong volunteer-
run organization that has been able to
adapt to the significant challenges
their art form has faced as a result of
the pandemic. The recommendation is
that the group engages in a succession
planning process in order to maintain
their ongoing contributions for future
generations.

19.

Richmond
Youth Choral
Society

$8,000

$10,000

$7,600

This group is commended for
providing opportunities for children
and youth, including performing
experiences in other countries. There
is a concern that it may be challenging
to support the organization’s sizeable
membership in a sustainable way with
the current staff and board
configuration. Strategic and
succession planning activities are
recommended to ensure the
organization is able to continue to
offer its vital programs for many
generations to come.

21.
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ATTACHMENT 1

Organization 2021 2022 2022 Comments P
g Grant Request Recommend &
Textile Arts $2,730 $2,075 51,867 This group provides a vital service to 23,
Guild of the community and there is strong
Richmond evidence of sound planning in place to
support their organization’s programs.
They proactively engage with other
groups and demonstrate a generosity
of spirit. It is recommended that the
group consider creative ways to
diversify their membership so that a
greater cross-section of the
community can participate in the work
they do.
PROJECT ASSISTANCE
2021 2022 2022
- P
Organization Grant Request | Recommend Comments &
Arison Yue $3,490 $5,000 $3,800 This organization provides the 25.

Opera Society

community with the opportunity to
practice and enjoy a unique cultural
experience. They engage
accomplished artists and have been
successful in their transition to online
performances. It is recommended
that their communication materials,
including grant applications, more
clearly articulate the content of their
productions and draw their
audiences into a deeper
understanding of the experience they
are presenting.
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2021

2022

2022

Organization Grant Request Recommend Comments Pg
BC 54,000 $5,000 $4,550 This organization engages an 27.
Philharmonic impressive roster of musicians and is
Society commended for their cross-cultural
and cross-generational activities. It is
recommended that they improve
their marketing and communications
efforts, with particular attention to
modernizing language and building a
clear marketing campaign. If the
group elects to move from an online
format to an in-person event, this
grant is subject to the activity taking
place in Richmond.

Canada N/A $ 5,000 $ 4,550 This organization is commended for 29,

Chinese their strong vision and unique venue:

Performing the Canadian Flower Winery in

Arts Society Richmond. It is recommended that
the group consider engaging in some
grant writing and budget
development training and
consultation activities in order to
improve the quality of their funding
applications. A marketing and
communications plan that aids in
diversifying their audience is also
recommended.

Dutch N/A $ 7,500 S0 Application is not eligible under the 32,

Liberation current criteria.

2020 Canadian *Up to

Society $5,000

eligible as
per
guidelines
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Organization

2021
Grant

2022
Request

2022
Recommend

Comments

Pg

Richmond Art
Gallery
Association

$4,450

$5,000

$4,582

This project is commended for
providing professional development
that is accessible and engaging and
they present a clear and professional
implementation plan. This popular
program provides great benefit to
the arts community and the
organization is encouraged to
consider adopting the project into
their regular operations.

34,

Steveston
Historical
Society

$ 4,000

$ 5,000

$4,550

This project is recommended for its
youth engagement and continued
efforts to be inclusive and sensitive
to authentic cultural practices. The
organization is encouraged to
continue to deepen their
understanding of the art form and
cultural histories in which they are
engaged.

38.

Tickle Me
Pickle Theatre
Sports Improv
Society

N/A

$5,000

$4,550

This ongoing project has a clear
mandate, a loyal audience and is
committed to outreach and
partnerships, and their commitment
to engaging and educating youth is a
welcome focus within the Richmond
arts community. While their
intention to create inclusive spaces is
commendabile, it is recommended
that the group engages typically
under-represented communities
through a well-researched and
consultative process.

36.
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Organization

2021
Grant

2022
Request

2022
Recommend

Comments

Pg

Vancouver
Cantonese
Opera

$ 4,450

$5,000

$ 4,550

This organization is recognized for
their nimble ability to adapt to and
embrace the challenges of the
pandemic. The project is supported
by three accomplished Richmond
artists and their activities are
accessible to the public, including
seniors in care homes in Richmond.
The organization is encouraged to
continue to find innovative ways to
expand the content of their offerings,
engage more volunteers, and
consider gathering tangible online
audience participation metrics.

40.

TOTALS

$116,815

$144,275

$119,502
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ATTACHMENT 2

d Operating ssistance Application for 2022
non Arts & Culture Grants Program
6911 No. 3 Road, Richmond, BC VeY 2C1

Society: Canadian YC Chinese Orchestra Association

Society Mandate Summary:

To promote Chinese music by performing to the public in the City of Richmond and the greater
Vancouver area.

Society History:

Since inception, the association has had numerous performances by members in terms of main
orchestra, smaller ensembles, as well as solo performances. Since 2012, the orchestra has
registered as the first music group Artist in resident of the Cultural Centre of City of Richmond. Our
efforts to promote Chinese culture also include cooperation with other groups. One of our major
performances, “Guests from afar please stay”, was in partnership with Vancouver Choir at the
Norman Rothstein Theatre (about 350 audiences capacity). The performance had a full house and
as a result, another show was added (in about 6 months). Since 2013, we have been a partner of
the Multicultural Heritage Festival held at each summer at the Richmond Cultural centre and our
performance of "O Canada" with our own instruments was welcome by the audiences as well as
Government officials. For the last 6 years, CYCCOA continued to be a strong element in the City of
Richmond. In addition to performing in many concerts, CYCCOA hosted educational workshops,
participated in community services, provide free performance for senior homes, local regional
center, cultural events, festivals, and celebrations across our community. As an artist in resident of
the Richmond Cultural Center, we participate actively in the Cultural events in our community. In
May 2014, we have a joint concert "Ocean Home Town" with City of Richmond at the performing
Hall of the Richmond Art Center. With Cultural Grants from the City of Richmond in the last six
years, we have been able to produce large scale concerts at The Richmond Gateway Theatre.
2014 Ocean Home Town concert, 2015 Qiao's Grand Courtyard concert, 2016 Festival Gala and
Multicultural Art Festival concert, 2017 Rising stars concert, 2018 Canada International Art Festival,
2019 Colors of Summer concert. In fact, the above concerts were huge success and we had full
house of over 500 audiences each time. In 2019, all tickets were sold out 4 weeks before concert.

GRANT REQUEST

Requested Amount: $10,000
Society Operating Budget: $43,000

MOST RECENT PREVIOUS GRANT(S)

Year Amount  Grant Program

2021 $8,100 Operating Assistance
2020 $9,400 Operating Assistance
2019 $9,900 Operating Assistance
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FINANCIAL SUMMARY

Most Recently Completed Year Proposed Year
Total Revenue: $14,600 $26,000
Total Expenses: $14,114.7 $23,300
Surplus: $485.3 $450
Accumulated Surplus: $1,301.65 $935.3
Other Funders:

GRANT RECOMMENDATIONS

Recommended Amount: $6,587

Aggregate Score:

Recommendation:

77.3

This group is commended for their intergenerational approach and the
skills-based learning between students and professionals. They are
clearly active in the community and have strong volunteer committees
in place. There are concerns about organizational capacity to sustain
this level of activity. Additionally, the quality of financial reporting in the
grant application continues to not meet the level of expectation for
Operating support. It is recommended that the group focus on
accounting practices and begin to develop a sustainability plan for the
work needed to maintain future success.
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Society: Cinevolution Media Arts Society

Society Mandate Summary:

Cinevolution makes experimental film and media art accessible for all, with a focus on connecting
and empowering immigrants and other historically marginalized communities through participatory
community festivals and events.

Society History:

Founded in 2007 by a group of Pan Asian filmmakers, artists and community activists, Cinevolution
is Richmond’s first and only media arts organization. Over the past decade, Cinevolution has acted
as a leading voice for newcomer communities while promoting independent film, interdisciplinary
artistic practice and critical discourse on migration and diversity. Recognized for excellence in
programming, vision, and community impact, Cinevolution was twice a finalist for the Richmond
Arts Awards’ Cultural Leadership Award, recipient of Volunteer Richmond’s Nova Star Award in
2013 and awarded the Richmond Arts Award for Artistic Innovation in 2012.

From 2007-2010, Cinevolution presented 3 editions of the Vancouver New Asia Film Festival
(VNAFF), 2 DocuAsia Forums, 30+ community screenings, and Richmond’s first youth film
outreach program — the “Dream Project.”

From 2011-2014, VNAFF rebranded as the Your Kontinent: International Film and Media Arts
Festival, adopting a more international scope for film selection and introducing media art elements.

In 2015, we transitioned from a traditional film festival model to two signature programs:

Digital Carnival (DC), an annual festival of cutting-edge media art for community audiences.
Encompassing a wide range of emerging and established media artists and art forms, the series
has established experimental media arts as part of Richmond’s public landscape. From 2015-2019,
DC took place as part of the Richmond World Festival. In 2021, DC will be a hybrid festival with
online components and a physical exhibition at the Richmond Art Gallery.

DocuAsia Forum uses documentary film as a platform to gather artists, researchers, community
organizers and diverse publics for critical dialogue on current issues in contemporary Asia, their
local relevance, and global implications.
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Cinevolution has also produced two notable original online projects: Underwater Chinatown (2014
-2016) and Art Talking Women (2012-2018).

GRANT REQUEST

Requested Amount: $10,000
Society Operating Budget: $277,574

MOST RECENT PREVIOUS GRANT(S)

Year Amount  Grant Program

2021 $9,200 Operating Assistance

2020 $9,550 Operating Assistance

2019 $10,000 Operating Assistance

FINANCIAL SUMMARY

Most Recently Completed Year Proposed Year
Total Revenue: $277,574 $173,491
Total Expenses: $277,487 $173,490
Surplus: $87 $1
Accumulated Surplus: $87 $88

Other Funders: BC Gaming, Metro Vancouver, BC Arts Council: $54, 000,
Canadian Heritage $36,900

GRANT RECOMMENDATIONS
Recommended Amount: $9,100

Aggregate Score: 82.3

Recommendation: | This organization continues to provide unique opportunities for the
public to engage with media arts. They are commended for having an
inclusive mandate and promoting diversity and inclusion in their work
as well as for their commitment to artists, public engagement and
partnerships. Given the ambitious scale of programming and refatively
small board and staff resources, it is recommended that they invest in
staff hours, board and volunteer recruitment, and consider scaling back
some projects to help the organization build resilience.
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Society: Community Arts Council of Richmond

Society Mandate Summary:

Our mission is to develop the arts and culture sector of Richmond to provide a wide range of
opportunities for citizens of all generations to gain access and reap the benefits that the arts and
culture provide.

Society History:

Prior to 1970 a group of like-minded arts advocates decided they needed to support and sustain the
arts community in Richmond and encourage its growth. And so the Community Arts Council of
Richmond was born. The CACR soon started to expand its reach to the entire community of
Richmond, to connect artists and citizens and share the invaluable benefits of the arts with all of
Richmond. The CACR has a working board that is actively involved in all the organization’s
projects. Board members meet monthly to plan events and initiatives both independently and
through partnerships with Richmond'’s local artists and organizations in the cultural sector. Our
initiatives and projects serve different purposes such as strengthening the visibility and presence of
the arts in the community and providing new opportunities to artists. We also seek to further
develop arts education opportunities for all our youth and volunteering opportunities for the curious
and interested. In light of the most recent impacts that Covid-19 has had on citizens and artists, we
plan to support and create programs that help Richmond’s artists and community to get exposure to
the arts and deal with the physical, psychological and financial impact the pandemic continues to
have. Highlights: Providing gallery space for artist members to exhibit and sell their work at a
nominal cost, producing countless in-person and virtual exhibitions, performances, and events in
partnership with Richmond'’s cultural organizations / Running the Reach to Teach program that gifts
youth of various socio-economic backgrounds the chance to collaborate and reap the benefits of art
education in person and online successfully for 11 years / Raising major funds for capital building
projects like The Gateway Theatre and the Richmond Cultural Centre / Building a volunteer team
made up of residents in Richmond who love the arts/ Created 4 virtual exhibitions in total in 2021 /

GRANT REQUEST
Requested Amount: $10,000
Society Operating Budget: $60,768

MOST RECENT PREVIOUS GRANT(S)

Year Amount  Grant Program

2021 $8,400 Operating Assistance
2020 $8,800 Operating Assistance
2019 $9,674 Operating Assistance
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FINANCIAL SUMMARY

Most Recently Completed Year Proposed Year

Total Revenue: $23,359 $31,450
Total Expenses: $23,043 $53,358
Surplus: $317 ($21,908)
Accumulated Surplus: $115,534 $93,626
Other Funders: BC Gaming $10,000, BC Creative Communities $7,900

GRANT RECOMMENDATIONS
Recommended Amount: $9,182

Aggregate Score:

Recommendation:

85

This organization has continued fo increase its effectiveness with
supporting a diversity of arts activities and engaging community
partners. They support the arts across a wide range of activities that
benefit multi-generational participants. The volunteer leadership is
commended for their ability to run the activities of the organization. It is
recommended that they consider investing in paid staff to ensure the
continued success of this trajectory.
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Society: Richmond Arts Coalition

Society Mandate Summary:

We are a voice for artists and the arts in Richmond. We promote, support, and advocate for the Arts
in all their various forms within Richmond, BC.

Society History:

In 2004, the City of Richmond passed the Richmond Arts Strategy, which included a
recommendation to improve communication between arts groups and to strengthen the arts
community. RAC was formed as a Society on November 1st, 2005, as a direct result. In 2008, RAC
became an advocacy group for the local arts and culture community when the City endorsed a
‘2010 Arts Plan’, identifying RAC as the organization responsible for bringing local artists and arts
organizations together. RAC continues to partner with the City on community events and the annual
Richmond Arts Awards, and has facilitated substantial grants for hiring local artists for the annual
Richmond Maritime Festival. In 2013, RAC established an endowment fund with the Richmond
Community Foundation. Starting in 2019, an annual youth arts award has been offered via this
fund. Also in 2013, RAC surveyed artists, arts organizations, and the public about the state of the
arts in Richmond. Since 2015, RAC has collaborated with the Richmond Art Gallery on ArtRich, a
bi-annual, month-long, juried exhibition of local artists. Starting in 2018, RAC has collaborated with
the Steveston Historical Society on the annual Songs in the Snow: A Vintage Christmas, finding
performers and paying artist fees via BC Arts Council grants. Also in 2018, with help from Tourism
Richmond, RAC launched a refreshed website. RAC’s social media and website both feature local
artists and share arts events and opportunities. RAC’s monthly newsletter reaches artists, arts
supporters, local newspapers, and Tourism Richmond. During the COVID-19 pandemic in 2020,
RAC successfully organized and negotiated a production plan for a digital Maritime Festival; the
virtual online event received over 46,000 viewings by the end of the festival. RAC regularly
engages with City staff and Council to speak on arts issues, and actively reaches out to other
community groups to promote and advocate the importance of Arts for a healthy and vibrant
Richmond.

GRANT REQUEST
Requested Amount: $10,000
Society Operating Budget: $71,400

MOST RECENT PR<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>