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CNCL-18

City Council

Council Chambers, City Hall
6911 No. 3 Road

Monday, December 11, 2017
7:00 p.m.

ITEM

MINUTES

1. Motion to:

(1) adopt the minutes of the Regular Council meeting held on November
27, 2017 (distributed previously); and

(2)  receive for information the Metro Vancouver ‘Board in Brief’ dated
November 24, 2017.

AGENDAADDITIONS & DELETIONS

PRESENTATIONS

(1) Ivy Wong, Manager, Revenue and Venus Ngan, Manager, Treasury
and Financial Services, to present the 2017 Innovation Award from
Aptean (Tempest) for the work which allowed customers to make web
payments with credit cards for property tax and utilities.

(2) Joanne Schroeder, Vice-Chair for the World Leisure Organization, to
present the World Leisure Community of Excellence Award.
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ITEM

2.

APPOINTMENT OF COUNCIL MEMBERS TO EXTERNAL
ORGANIZATIONS

(@) Appointment of Council representative to the TransLink — Southwest
Area Transport Plan Senior Advisory Committee, until November
5, 2018.

(b)  Appointment of Council representative and alternate to the Richmond
Olympic Oval Corporation, until November 5, 2018.

(c) Appointment of Council representative and alternate to the BC
Aviation Council, until November 5, 2018.

NAMING OF STANDING COMMITTEES AND THEIR
COMPOSITION BY THE MAYOR
(in accordance with the Community Charter)

APPOINTMENT OF MEMBERS OF COUNCIL (AND THEIR
ALTERNATES) AS THE LIAISONS TO CITY ADVISORY
COMMITTEES AND ORGANIZATIONS

Appointment of Council liaisons (and where applicable, their alternates) until
November 5, 2018:

(@)  Advisory Committee on the Environment;

(b)  Agricultural Advisory Committee;

()  Child Care Development Advisory Committee;

(d)  Council / School Board Liaison Committee;

()  Economic Advisory Committee;

()  Heritage Commission;

(@) Major Facility Building / Project Technical Advisory Committee;
(h)  Minoru Centre for Active Living Program Committee;

(i)  Minoru Major Facility Stakeholder Advisory Committee;
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()  Richmond Centre for Disability;

(k)  Richmond Chamber of Commerce;

(D Richmond Community Services Advisory Committee;
(m) Richmond Family & Youth Court Committee;

(n)  Richmond Farmers' Institute;

(0) Richmond Intercultural Advisory Committee;

(p)  Richmond Public Art Advisory Committee;

(90 Richmond Sister City Advisory Committee;

(r)  Richmond Sports Council;

(s)  Richmond Sports Wall of Fame Nominating Committee;
(t)  Seniors Advisory Committee; and

(u)  Vancouver Coastal Health/Richmond Health Services Local
Governance Liaison Group.

5 APPOINTMENT OF MEMBERS OF COUNCIL AS LIAISONS
TO COMMUNITY ASSOCIATIONS

Appointment of Council liaisons to community associations until November
5, 2018:

(@) Arenas Community Association;

(b)  City Centre Community Association;

(¢) East Richmond Community Association;

(d)  Hamilton Community Association;

() Richmond Art Gallery Association;

()  Richmond Fitness and Wellness Association;
(g) Sea lIsland Community Association;

(h)  South Arm Community Association;

(i)  Thompson Community Association; and

()  West Richmond Community Association.

CNCL -3
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6. APPOINTMENT OF MEMBERS OF COUNCIL AS THE
LIAISONS TO VARIOUS BOARDS

Appointment of Council liaisons to various boards until November 5, 2018:

(@) Agquatic Services Board,;

(b)  Museum Society Board;

(¢) Richmond Gateway Theatre Society Board; and
(d) Richmond Public Library Board.

7. APPOINTMENT OF MEMBERS OF COUNCIL AS LIAISONS TO
VARIOUS SOCIETIES

Appointment of Council liaisons until November 5, 2018:
(a) Britannia Heritage Shipyard Society;

(b)  Gulf of Georgia Cannery Society;

(c) London Heritage Farm Society;

(d)  Minoru Seniors Society;

(e) Richmond Nature Park Society;

(f)  Steveston Community Society; and

(g) Steveston Historical Society.

8. APPOINTMENT OF PARCEL TAX ROLL REVIEW PANEL FOR
LOCAL AREA SERVICES

RECOMMENDATION

That the members of the Public Works and Transportation Committee be
appointed as the Parcel Tax Roll Review Panel for Local Area Services
until November 5, 2018.

CNCL -4
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9. APPOINTMENT OF ACTING MAYORS FROM DECEMBER 12,
2017 TO NOVEMBER 5, 2018

COMMITTEE OF THE WHOLE

10. Motion to resolve into Committee of the Whole to hear delegations on
agenda items.

11. Delegations from the floor on Agenda items.

PLEASE NOTE THAT FOR LEGAL REASONS, DELEGATIONS ARE
NOT PERMITTED ON ZONING OR OCP AMENDMENT BYLAWS
WHICH ARE TO BE ADOPTED.

12. Motion to rise and report.

RATIFICATION OF COMMITTEE ACTION

CONSENT AGENDA

PLEASE NOTE THAT ITEMS APPEARING ON THE CONSENT
AGENDA WHICH PRESENT A CONFLICT OF INTEREST FOR
COUNCIL MEMBERS MUST BE REMOVED FROM THE CONSENT
AGENDA AND CONSIDERED SEPARATELY.

CONSENT AGENDA HIGHLIGHTS

= Receipt of Committee minutes

= 2015-2020 Youth Service Plan: 2015-2016 Update

= City Centre Community Centre 2017 Public Art Projects

» Richmond Canada 150 — Year in Review

=  Richmond’s Participation in the Active Well-Being Initiative

= Fuel Purchases Agreement Re-Assignment and Extension — BC
Petroleum Products Buying Group

= Library Cultural Centre Capital Retrofit Project: Federation Of Canadian
Municipalities Climate Innovation Program

CNCL -5
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Consent
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Pg. #

CNCL-27

CNCL-40
CNCL-47
CNCL-56

CNCL-63

5675622

ITEM

13.

14.

15.

= Closed Circuit Television (CCTV) for Signalized Intersections in
Richmond

=  UBCM Community Emergency Preparedness Fund

= 2018 Council Community Initiatives One-Time Expenditures

= Land use applications for first reading (to be further considered at the

Public Hearing on January 22, 2018):

= 4700 No. 3 Road — Rezone from CA to ZC44 (Bene (No. 3) Road
Development Ltd. — applicant)

= 9071 Dayton Avenue — Rezone from RS1/B to RS2/K (Rav Bains —
applicant)

=  Amendments to Richmond Zoning Bylaw 8500 to Implement 2017
Affordable Housing Requirements (City of Richmond — applicant)

=  Proposed Official Community Plan/City Centre Area Plan Amendment,
Lansdowne Shopping Centre Master Land Use Plan — Request to
Endorse Applicant Led Public Consultation

Motion to adopt Items No. 14 through No. 27 by general consent.

COMMITTEE MINUTES

That the minutes of:

(1) the Parks, Recreation and Cultural Services Committee meeting held
on November 28, 2017;

(2) the General Purposes Committee meeting held on December 4, 2017;

(3) the Finance Committee meeting held on December 4, 2017;

(4) the Planning Committee meeting held on December 5, 2017;

be received for information.

2015-2020 YOUTH SERVICE PLAN: 2015-2016 UPDATE
(File Ref. No. 07-3425-02) (REDMS No. 5611038 v.6)

See Page CNCL-63 for full report

PARKS, RECREATION AND CULTURAL SERVICES COMMITTEE
RECOMMENDATION

(1) That the staff report titled “2015-2020 Youth Service Plan: 2015-
2016 Update” dated November 8, 2017 from the Manager of
Community Social Development, be received for information; and
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CNCL-96

CNCL-111

5675622

ITEM

16.

17.

(2) That the 2015-2020 Youth Service Plan: 2015-2016 Update be
distributed to key stakeholders and posted on the City website.

CITY CENTRE COMMUNITY CENTRE 2017 PUBLIC ART

PROJECTS
(File Ref. No. 11-7000-09-20-240) (REDMS No. 5649656)

See Page CNCL-96 for full report

PARKS, RECREATION AND CULTURAL SERVICES COMMITTEE
RECOMMENDATION

That the concept proposals and installations of the City Centre Community
Centre Community Art Project by artist Laara Cerman, and Legacy Artwork
by artists Nadine Flagel and Deirdre Pinnock, as presented in the staff
report titled “City Centre Community Centre 2017 Public Art Projects,”
dated November 6, 2017, from the Director, Arts, Culture and Heritage
Services, be endorsed.

RICHMOND CANADA 150 - YEAR IN REVIEW
(File Ref. No. 11-7000-01) (REDMS No. 5583205 v.5)

See Page CNCL-111 for full report

PARKS, RECREATION AND CULTURAL SERVICES COMMITTEE
RECOMMENDATION

(1) That the staff report titled “Richmond Canada 150 - Year in
Review,” dated November 6, 2017, from the Director, Arts, Culture
and Heritage Services, be received for information;

(2) That the “Richmond Canada 150 — Year in Review” report be
circulated to the community partners and funders for their
information; and

(3) That the Budget for 2018 events be $1 million, whereby $950,000 be
allocated for events, and $50,000 be held as program contingency for
the Steering Committee’s decision.

CNCL -7



Council Agenda — Monday, December 11, 2017

Consent
Agenda
Item

Consent
Agenda
Item

Pg. #

CNCL-141

CNCL-152

5675622

ITEM

18.

19.

RICHMOND’S PARTICIPATION IN THE ACTIVE WELL-BEING

INITIATIVE
(File Ref. No. 11-7000-10-01) (REDMS No. 5652462 v.2)

See Page CNCL -141 for full report

PARKS, RECREATION AND CULTURAL SERVICES COMMITTEE
RECOMMENDATION

That the City become a Partner City of the Active Well-being Initiative by
signing the “Partner City Charter of Commitment,” included as Attachment
2 of the attached staff report titled “Richmond’s Participation in the Active
Well-being Initiative,” dated November 8, 2017, from the Interim Director,
Parks and Recreation.

FUEL PURCHASES AGREEMENT RE-ASSIGNMENT AND

EXTENSION - BC PETROLEUM PRODUCTS BUYING GROUP
(File Ref. No. 02-0665-01) (REDMS No. 5648334)

See Page CNCL-152 for full report

GENERAL PURPOSES COMMITTEE RECOMMENDATION

(1) That the City of Richmond’s fuel purchases agreement through the
BC Petroleum Products Buying Group consortium:

(@) be assigned to Parkland Fuel Corporation; and
(b) be extended to December 14, 2018;

(2) That the Chief Administrative Officer and General Manager,
Engineering & Public Works, be authorized to negotiate and execute
all necessary terms with Parkland Fuel Corporation under City of
Vancouver Contract No. PS11122 for The Supply and Delivery of
Gasoline, Diesel, 810-Diesel and Fuels; and

(3) That the City of Richmond participate in the regional consortium for
the acquisition of gasoline and diesel fuel at the conclusion of the
current fuel purchase agreement (commencing December 15, 2018).
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CNCL-156

CNCL-166
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ITEM

20. LIBRARY CULTURAL CENTRE CAPITAL RETROFIT PROJECT:
FEDERATION OF CANADIAN MUNICIPALITIES CLIMATE

INNOVATION PROGRAM
(File Ref. No. 10-6125-05-01) (REDMS No. 5617093 v.12)

21.

See Page CNCL-156 for full report

GENERAL PURPOSES COMMITTEE RECOMMENDATION

1)

(2)

(3)
(4)

That the application to the Federation of Canadian Municipalities
Municipal Climate Innovation Program for up to $1,000,000 in grant
funding to support the deep energy and greenhouse gas emission
reduction project planned for the Library Cultural Centre be
endorsed;

That, should the funding application be successful, the Chief
Administrative Officer and the General Manager of Engineering and
Public Works be authorized to execute the agreement with the FCM
on behalf of the City of Richmond,;

That if the funding application is successful, the 2018-2022 Five Year
Financial Plan Bylaw be adjusted accordingly; and

That Richmond Federal Ministers of Parliament be advised of the
City’s FCM grant funding application.

CLOSED CIRCUIT TELEVISION (CCTV) FOR SIGNALIZED

INTERSECTIONS IN RICHMOND
(File Ref. No. 09-5000-01) (REDMS No. 5632725 v.7)

See Page CNCL-166 for full report

GENERAL PURPOSES COMMITTEE RECOMMENDATION

(1)

(2)

(3)

That the report titled “Closed Circuit Television (CCTV) for
Signalized Intersections in Richmond,” dated October 31, 2017 from
the OIC, Richmond RCMP, be received for information;

That the CCTV request at a capital cost of $2,185,242 (Option 3) be
submitted to the 2018 Capital budget process for Council
consideration;

That the CCTV for Signalized Intersections Project be approved to
seek additional funding from the Federal/ Provincial Investing in
Canada Program and other appropriate senior government funding
programs;
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CNCL-187

5675622

ITEM

22.

(4)

()

(6)
(")

That if the senior government funding submission is approved, the
Chief Administrative Officer and the General Manager, Community
Safety be authorized to execute the agreement on behalf of the City of
Richmond with the Government of Canada and/ or the Province of
British Columbia;

That if the funding application is successful, the grant received be
used to replenish the City’s funding source and the 2018-2022 Five
Year Financial Plan Bylaw will be adjusted accordingly;

That Richmond MPs and MLAs be advised of the City’s senior
government submission; and

That, if the funding request for a Closed Circuit Television (CCTV)
For Signalized Intersections in Richmond is approved as part of the
budget, staff be directed to seek approval of the proposed system from
the Office of the Information and Privacy Commissioner and to
recommend a fee structure for processing requests.

UBCM COMMUNITY EMERGENCY PREPAREDNESS FUND
(File Ref. No. 09-5126-01) (REDMS No. 5662048)

See Page CNCL-187 for full report

GENERAL PURPOSES COMMITTEE RECOMMENDATION

1)

()

(3)

(4)

()

That the report titled “UBCM Community Emergency Preparedness
Fund”, dated November 17, 2017 from the General Manager,
Community Safety be received for information;

That the application to the Union of British Columbia Municipalities
Community Emergency Preparedness Fund for up to $25,000 in
grant funding to support Emergency Social Services for Emergency
Programs be approved;

That the application to the Union of British Columbia Municipalities
Community Emergency Preparedness Fund for up to $25,000 in
grant funding to support the Emergency Operations Centres &
Training for Emergency Programs be approved;

That should the funding application be successful, the Chief
Administrative Officer and the General Manager, Community Safety
be authorized to execute the agreement on behalf of the City of
Richmond with the UBCM; and

That if the funding application is successful, the 2018-2022 Five Year
Financial Plan Bylaw be adjusted accordingly.
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CNCL-194
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ITEM

23.

24,

2018 COUNCIL COMMUNITY INITIATIVES ONE-TIME

EXPENDITURES
(File Ref. No. 03-0985-01) (REDMS No. 5589826 V. 2)

See Page CNCL-190 for full report

FINANCE COMMITTEE RECOMMENDATION

That the one-time expenditure request as outlined in Attachment 1 of the
2018 Council Community Initiative One-Time Expenditures staff report be
approved for funding from the Council Community Initiatives Account and
included in the 5 Year Financial Plan (2018-2022).

APPLICATION BY BENE (NO. 3) ROAD DEVELOPMENT LTD. FOR
REZONING OF THE PROPERTY AT 4700 NO.3 ROAD FROM THE
"AUTO-ORIENTED COMMERCIAL (CA)" ZONE TO A NEW
"HIGH RISE OFFICE COMMERCIAL (ZC44)- ABERDEEN

VILLAGE" ZONE
(File Ref. No. 12-8060-20-009215; RZ 14-672055) (REDMS No. 5630259 v. 2)

See Page CNCL-194 for full report

PLANNING COMMITTEE RECOMMENDATION

(1) That Official Community Plan Bylaw 7100, Amendment Bylaw 9215,
to amend the Schedule 2.10 (City Centre Area Plan) by:

(@) amending the Overlay Boundary - Village Centre Bonus Map
(2031) to allow for an additional 0.5 FAR Village Centre Bonus
on the subject site; and

(b) amending the Aberdeen Village - Detailed Transect
Descriptions to allow for an additional 0.5 FAR Village Centre
Bonus on the subject site;

be introduced and given first reading;
(2) That Bylaw 9215, having been considered in conjunction with:
(a) the City’s Financial Plan and Capital Program; and

(b) the Greater Vancouver Regional District Solid Waste and
Liquid Waste Management Plans;

is hereby found to be consistent with said program and plans, in
accordance with Section 477(3)(a) of the Local Government Act;
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CNCL-248

CNCL-264

5675622

ITEM

25.

26.

(3) That Bylaw 9215, having been considered in accordance with OCP
Bylaw Preparation Consultation Policy 5043, is hereby found not to
require further consultation; and

(4) That Richmond Zoning Bylaw 8500, Amendment Bylaw 9216, for the
creation of a new “High Rise Office Commercial (ZC44) — Aberdeen
Village” zone and for the rezoning of 4700 No. 3 Road from the
“Auto-Oriented Commercial (CA)” zone to the new “High Rise
Office Commercial (ZC44) — Aberdeen Village” zone, be introduced
and given first reading.

APPLICATION BY RAV BAINS FOR REZONING AT 9071 DAYTON
AVENUE FROM THE “SINGLE DETACHED (RS1/B)” ZONE TO

THE “SINGLE DETACHED (RS2/K)” ZONE
(File Ref. No. 12-8060-20-009790; RZ 17-784715) (REDMS No. 5642763)

See Page CNCL-248 for full report

PLANNING COMMITTEE RECOMMENDATION

That Richmond Zoning Bylaw 8500, Amendment Bylaw 9790, for the
rezoning of 9071 Dayton Avenue from the “Single Detached (RS1/B)” zone
to the “Single Detached (RS2/K)” zone, be introduced and given first
reading.

AMENDMENTS TO RICHMOND ZONING BYLAW 8500 TO

IMPLEMENT 2017 AFFORDABLE HOUSING REQUIREMENTS
(File Ref. No. 08-4057-05) (REDMS No. 5647136 v. 5)

See Page CNCL-264 for full report

PLANNING COMMITTEE RECOMMENDATION

That Richmond Zoning Bylaw 8500, Amendment Bylaw 9760, to update the
affordable housing contribution rates and requirements for residential
zones, and to increase the density bonus provision for the Downtown
Commercial 1 (CDT1) zone, be introduced and given first reading.
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CNCL-283

CNCL-316
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ITEM

27.

28.

PROPOSED OFFICIAL COMMUNITY PLAN/CITY CENTRE AREA
PLAN AMENDMENT, LANSDOWNE SHOPPING CENTRE MASTER
LAND USE PLAN - REQUEST TO ENDORSE APPLICANT LED

PUBLIC CONSULTATION
(File Ref. No. CP 15-717017) (REDMS No. 5625826 V. 7)

See Page CNCL -283 for full report

PLANNING COMMITTEE RECOMMENDATION

That staff be authorized to manage an applicant undertaken community
consultation process regarding the Proposed Master Land Use Plan for the
Lansdowne Centre shopping centre site.

*hhkkhkkikkhkkkikkhkkkhkhkkikikkikikiiikk

CONSIDERATION OF MATTERS REMOVED FROM THE
CONSENT AGENDA

*khkhkhkhkkkhkhkhkhiikhikhhkhhiikx

NON-CONSENT AGENDA ITEMS

FINANCE COMMITTEE
Mayor Malcolm D. Brodie, Chair

2018 CAPITAL BUDGET
(File Ref. No. 03-0985-01) (REDMS No. 5595928)

See Page CNCL-316 for full report

FINANCE COMMITTEE RECOMMENDATION
Opposed: Clir. Day

(1) That the 2018 Capital Budget totalling $160,064,190 be approved and
staff be authorized to commence the 2018 Capital Projects; and

(2) That the 2018 Capital Budget totalling $160,064,190 and the 2019 -
2022 Capital Projects be included in the 5 Year Financial Plan (2018
- 2022).
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CNCL-483
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ITEM

29. 2018 PROPOSED OPERATING BUDGET
(File Ref. No. 03-0985-01) (REDMS No. 5485687)

See Page CNCL -483 for full report

FINANCE COMMITTEE RECOMMENDATION
Opposed to Parts (1),(2), and (3): Clirs. Au and Day
Opposed to Part (4): Clir. Loo

(1) That the 2018 Operating Budget as presented in Option 2 of the staff
report titled *“2018 Proposed Operating Budget” be approved as
follows:

(@)

(b)

(©)

(d)

(€)

(f)

(9)

(h)

A same level of service budget increase of $3,881,300 with a tax
increase of 1.88%, before additional levels of service be
approved;

Operating budget impact of the 2018 Capital Projects totalling
$618,580 with a tax increase of 0.30% be approved;

City-wide additional levels as presented in Attachment 9 of the
staff report titled “2018 Proposed Operating Budget” in the
amount of $247,661 with a tax increase of 0.12% be approved,;

Ongoing additional levels for the operating costs of 16
additional RCMP Officers and 3 municipal employees to
support the RCMP detachment in the amount of $2,276,483
with a tax increase of 1.10% be approved;

The Rate Stabilization Account be used to pay for the operating
costs of the 16 additional RCMP Officers and 3 municipal
employees to support the RCMP detachment for a total of
$2,276,483, resulting in a tax decrease of 1.10% be approved,;

The Capital and one-time costs for the additional 16 RCMP
Officers and 3 municipal employees to support the RCMP
detachment for a total of $290,675 be approved;

The Rate Stabilization Account be used to pay for the Capital
and one-time costs for the additional 16 RCMP officers and 3
municipal employees to support the RCMP detachment for a
total of $290,675 be approved; and

1.00% transfer to reserves for community facilities
infrastructure needs as per Council's Long Term Financial
Management Strategy in the amount of $2,064,900 with a tax
increase of 1.00% be approved;
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ITEM

30.

31.

2

3)
(4)

(i) The ongoing additional levels for the Emergency Program
Neighbourhood Preparedness Program Assistant ($100,125)
and the Richmond Public Library — Expand Senior Services
($203,004) for a total of $303,129 be approved and that the
Rate Stabilization Account be used to pay for those additional
levels;

That the overall tax increase of 2.30% and the additional 1.00%
transfer to reserves, which is in accordance with Council’s Long
Term Financial Management Strategy policy to limit tax increase to
CPI plus 1% transfer to reserves be approved;

That the Operating Budget as detailed above be included in the 5
Year Financial Plan (2018-2022); and

That staff conduct an analysis on the Long Term Financial
Management Strategy, specifically examining the need for the 1%
transfer to reserves going forward.

2018 ONE-TIME EXPENDITURES
(File Ref. No. 03-0985-01) (REDMS No. 5589738)

See Page CNCL-547 for full report

FINANCE COMMITTEE RECOMMENDATION
Opposed: Clirs. Johnston and Loo

(1)

)

(3)

That the recommended one-time expenditures totalling $1,449,774 as
outlined in Attachment 1 of the staff report titled 2018 One-Time
Expenditures,” be approved and included in the 5 Year Financial
Plan (2018 - 2022);

That the one-time expenditure request for “Enhanced Hours and
Programming for Steveston Heritage Sites: Britannia, Tram,
Steveston Museum” totalling $303,093 be approved and included in
the 5 Year Financial Plan (2018-2022); and

That the matter of Enhanced Hours and Programming be reviewed
by the end of April 2018.

PUBLIC DELEGATION ON NON-AGENDA ITEM

Motion to resolve into Committee of the Whole to hear delegations on
non-agenda items.
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CNCL-554

CNCL-560

CNCL-562

CNCL-564

5675622

ITEM

32.

Lynda Parsons, River Road resident, to speak on the installation of
speed humps along River Road.

Motion to rise and report.

RATIFICATION OF COMMITTEE ACTION

PUBLIC ANNOUNCEMENTS AND EVENTS

NEW BUSINESS

BYLAWS FOR ADOPTION

Alexandra District Energy Utility Bylaw No. 8641, Amendment Bylaw_No.
9777
Opposed at 1/2"/3" Readings — None.

Oval Village District Energy Utility Bylaw No. 9134, Amendment Bylaw No.
9778
Opposed at 1/2"/3" Readings — None.

Richmond Zoning Bylaw No. 8500, Amendment Bylaw No. 9680
(9760 Sealily Place, RZ 16-741423)

Opposed at 1% Reading — None.

Opposed at 2"/3" Readings — None.
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ADJOURNMENT
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& Metrovancouver BOARD IN BRIEF

4330 Kingsway, Burnaby, BC, Canada V5H 4G8  604-432-6200 www.metrovancouver.org

For Metro Vancouver meetings on Friday, November 24, 2017

Please note these are not the official minutes. Board in Brief is an informal summary. Material relating to any of the
following items is available on request from Metro Vancouver. For more information, please contact
Greg.Valou@metrovancouver.orqg or Kelly.Sinoski@metrovancouver.org

Metro Vancouver Regional District

Consultation on the Development of an Expanded Regulatory Approach to APPROVED
Managing Odour in Metro Vancouver

The Board agreed to initiate consultation with key stakeholders about potential options to enhance the
management of emissions of odorous air contaminants in Metro Vancouver. An expanded regulatory
approach to managing odorous air contaminants would help provide continuous improvements to air
quality, even as sources of odorous air contaminants, such as organic waste facilities, rise in number and
size and more facilities are located closer to residential areas due to growth and densification in the
region.

Ambient Air Quality Objectives for Sulphur Dioxide APPROVED

The Board adopted annual and 1-hour ambient air quality objectives for sulphur dioxide, which will
replace the interim 1-hour objective adopted in 2015 and the existing 24- hour objective for sulphur
dioxide. SO2 is released when fuels containing sulphur are combusted, and is associated with adverse
human health and environmental effects. Ambient air quality objectives and standards for SO2 establish
thresholds for ambient concentrations to protect the health of residents, particularly those with
cardiopulmonary conditions, and to protect the environment.

2015 Lower Fraser Valley Air Emissions: Regional Trends and Policy Implications RECEIVED

The Board received a report that summarizes the 2015 air emissions inventory for the Lower Fraser
Valley, and examines trends in emissions for key sources in Metro Vancouver, highlighting potential
implications for the development of new plans, policies and programs related to air quality and climate
change. The emissions inventory includes estimates of emission from sources, including industrial
facilities; commercial, institutional, light industrial, residential, agricultural, and naturally occurring
sources; and mobile sources, including vehicles and trucks, non-road engines and equipment, railways,
aircraft and marine vessels.
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Burns Bog Ecological Conservancy Area: Update on Bog Restoration and Carbon RECEIVED
Sequestration Research

The Board received an update on Burns Bog Ecological Conservancy Area (BBECA) research initiatives
that were completed and or underway during 2016- 2017, in particular the initiatives funded by the
Sustainability Innovation Fund, which are related to improving the ecological health of the bog with a
resulting increase in long term carbon sequestration.

2017 Emotive Electric Vehicle Campaign RECEIVED

The Board received an update on the activities and outcomes of the Emotive campaign in the Metro
Vancouver region in 2017. In 2017 the Emotive campaign was delivered to 44 events in 17 different
member jurisdictions. Emotive has been in operation since 2014, with each year’s campaign building on
the previous.

Transit-Oriented Affordable Housing Study APPROVED

The Board agreed to forward the key findings from the Transit-Oriented Affordable Housing Study to
relevant decision makers to encourage the provision of rental housing in transit-oriented locations,
including housing that is affordable to lower income households. The parties included federal and
provincial governments, Mayors’ Council on Regional Transportation; member local governments; and,
the Urban Development Institute, Landlord BC, Co-operative Housing Federation of BC, and Greater
Vancouver Home Builders’ Association.

Request to Expand the Fraser Sewerage Area at 7672 Progress Way, Delta RESOLVED

The Board resolved that the extension of GVS&DD sewerage services to the property at 7672 Progress
Way was consistent with the provisions of Metro Vancouver 2040: Shaping Our Future; and agreed to
forward it to the Fraser Sewerage Area expansion application to the GVS&DD Board for consideration.

Revising the Evaluation Criteria and Funding for Agriculture Awareness Grants ENDORSED

The Board endorsed revised criteria for evaluating Agriculture Awareness grant applications and an
increase in the annual funding to non-profit organizations for agriculture awareness across the region.
The proposal is to increase the grants by $5,000 in 2019 to $45,000 and by another $5,000 in 2021 to
$50,000. The funding enables outreach to the public through school programs, community events and
workshops funded by the grants, and helps groups leverage funds from other sponsors for their
awareness activities.
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Metro Vancouver Board Strategic Plan — 2017 Update RECEIVED

The Board received an update on Metro Vancouver’s progress in completing the work plans of the Board
Standing Committees as well as the Board’s key actions achieved in 2017 in delivering the strategic
directions of the 2015 — 2018 Board Strategic Plan.

2018 Schedule of Regular Board Meetings RECEIVED

The Board received the annual schedule of regular board meetings for the upcoming year, including the
date, time and place of the meetings.

Delegations Received at Committee November 2017 RECEIVED

The Board received a report on the delegations received at the Intergovernment and Finance Committee.
Craig Richmond, President and CEO, YVR, and Wayne Wright, Metro Vancouver Appointee to the YVR
Board of Directors, provided committee members with a presentation on an update to YVR’s Flight Plan
2037 and 2015-2017 Strategic Plan. The Finance and Intergovernment Committee received the
delegation executive summary. No further action was taken.

Metro Vancouver External Agency Activities Status Report November 2017 RECEIVED

The Board received an update on the recent activities of external agencies to which representatives have
been appointed. This included the Sasamat Volunteer Fire Department; Municipal Finance Authority of
BC; Fraser Basin Council Activities and Outcomes; Pacific Parklands Foundation Update; e) Flood Control
and River Management Committee; Experience the Fraser Project Update; and Delta Heritage Airpark
Management Committee.

Squamish-Lillooet Regional District Regional Growth Strategy Amendment Bylaw ACCEPTED
No. 1514-2017

The Board accepted the Squamish-Lillooet Regional District (SLRD) Regional Growth Strategy
Amendment Bylaw No. 1514-2017, which strengthens and clarifies the SLRD’s growth management
policies by directing growth and settlement development towards Member Municipalities and existing
SLRD Master Planned Communities. Metro Vancouver Regional District was asked to respond to the
resolution as it’s an affected local government.
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Metro Vancouver Regional District Parks
Belcarra Regional Park — Belcarra South Proposed Design Concept APPROVED

The Board approved a revised Belcarra South Proposed Design Concept, which changes the use of the
Belcarra South area from restricted residential access to public use. Cabins 2-7 and Bole House will be
retained under Port Moody heritage designation, while a historical study of Cabin 1, located in the Village
of Belcarra, will be undertaken.

The Board also agreed to work with the municipalities of Port Moody and Belcarra to implement the
design.

Crippen Regional Park - Davies Orchard Planning Study, Recommended Concept APPROVED

The Board approved Concept 2: Heritage Focus for Davies Orchard in Crippen Regional Park, which
includes permanently retaining six cottage buildings for public use. This concept will improve public
access and enhance site use, create an engaging public space and celebrate the unique history of the site.

Grouse Mountain Regional Park — Public Engagement Summary APPROVED

The MVRD Board approved the development of a preliminary management plan for Grouse Mountain
Regional Park. The public engagement process included a stakeholder workshop, an onsite public
engagement event, and an online survey. Staff are meeting with First Nations and stakeholders through
the fall.

Kanaka Creek Regional Park — Contribution Agreement for Operation of the APPROVED
Kanaka Creek Bell-Irving Hatchery 2018 — 2020

The MVRD Board approved the Contribution Agreement between the Metro Vancouver Regional District
and the Kanaka Education and Environmental Partnership Society toward the operation of the Kanaka

Creek Bell-Irving Hatchery for a three-year term in the amount of $21,000 annually, commencing January
1, 2018 and ending on December 31, 2020.

Delegations Received at Committee November 2017 RECEIVED

The Board heard a delegation from Hans-Christian Behm about the retention and restoration of all ten
Davies Orchard Cottages, requesting that management of Davies Orchard be transferred to a qualifying
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local agency. The Regional Parks Committee received the delegation executive summary and heard the
delegation. No further action was taken.

Metro Vancouver Regional District Regional Parks Regulation Amending Bylaw APPROVED

The Board approved a Regional Parks Regulation Amending Bylaw, which provides the authority for staff
to manage the use of regional parks by the public, and is designed to help improve public safety, further
protect park natural resources and assets, and better define acceptable public conduct and park officer
enforcement powers.

Metro Vancouver Regional District Ticket Information Utilization Amending APPROVED
Bylaw

The Board approved amendments to the Greater Vancouver Regional District Ticket Information
Utilization Bylaw No. 1050, 2006, which enables Metro Vancouver to enforce compliance with the
Regional Parks Regulation Bylaw by authorizing officers to issue Municipal Ticket Information with
accompanying fines. Metro Vancouver requires the ability to issue Municipal Ticket Information as it
provides an escalated ticketing alternative for more serious bylaw contraventions.

Metro Vancouver Regional District Notice of Bylaw Violation Enforcement and APPROVED
Dispute Adjudication Amending Bylaw

The Board authorized amendments to the Greater Vancouver Regional District Notice of Bylaw Violation
Enforcement and Dispute Adjudication Bylaw No. 1117, 2010. The Bylaw allows Metro Vancouver to

enforce its regulatory bylaws using Metro Vancouver’s already established local government dispute
adjudication system.

Greater Vancouver Water District

Regional Water Conservation Campaign and Water Regulations Communications RECEIVED
2017 Update

The GVWD Board received an update on the regional water conservation campaign and regional
communications to support the watering regulations.

Water Wagon Program 2017 Update RECEIVED

CNCL - 22



& Metrovancouver BOARD IN BRIEF

4330 Kingsway, Burnaby, BC, Canada V5H 4G8  604-432-6200 www.metrovancouver.org

The GVWD Board received an update on Metro Vancouver’s 2017 engagement activities with the Water
Wagon and Tap Water Team. 2017 saw an increase over previous program benchmarks, with a total of
16 Member jurisdictions visited and 42,445 servings of water distributed over 55 event days.

Award of Contract Resulting from RFP No. 17-139: Engineering Services for the APPROVED
Seymour Main No. 5 North

The GVWD Board approved a contract in the amount up to $2,496,402 (exclusive of taxes) to AECOM
Canada Ltd. for Phase A, Preliminary Design for engineering services for the Seymour Main No. 5 North.
Board approval to award subsequent phases of work will be sought at a later date.

Capilano Main No. 5 (Stanley Park Section) — Update on Public Engagement RECEIVED

The GVWD received an update on the public engagement conducted to date on the Capilano Main No.
5 (Stanley Park Section) project. Upon completion of public consultation and First Nations engagement
in fall 2017, MV staff will present the results of the consultation program and the conceptual route
alignment to the Park Board and seek approval to commence the next stages of design.

Annual Update on Fisheries Initiatives in the Capilano, Seymour and Coquitlam RECEIVED
Watersheds

The GVWD Board received an annual update on fisheries initiatives and activities associated with the
Capilano, Seymour and Coquitlam Watersheds. Metro Vancouver continues to participate in a variety of
meaningful fisheries initiatives throughout GVWD’s watershed lands located both above and below the
dams, with a key objective is to ensure that fisheries protection and enhancement initiatives are
evaluated, planned and implemented in a manner that consistently meets the Corporation’s mandate
of providing consistently high quality drinking water supplies.

Delegations Received at Committee November 2017 RECEIVED

The GVRD Board received a report of a delegation by James Peters, ShowerPot.Org at the Utilities
Committee. Peters spoke to members about water conservation and ShowerPot.org, highlighting the
need to conserve and potential ways for households to reuse water. The Utilities Committee directed
staff to report back to the committee with a review of household water collection products and
solutions.
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Greater Vancouver Sewerage and Drainage District

Award of Contract Resulting from Tender No. 16-160: Construction of Highbury APPROVED
Interceptor Air Management Facility

The GVS&DD Board awarded a contract for an amount up to $7,350,000 (exclusive of taxes) to Stuart
Olson Inc., resulting from Tender No. 16-160 for the construction of Highbury Interceptor Air
Management Facility.

Fraser Sewerage Area Amendment — 12224 240 St. Maple Ridge APPROVED

The GVS&DD Board approved an amendment to the Fraser Sewerage Area (FSA) to include the new
building footprints within the Meadowridge School property at 12224 240 St in Maple Ridge. The MVRD
Board found the request was consistent with the provisions of Metro 2040, while a GVS&DD analysis has
shown there is a negligible impact on the regional sewerage system and no financial impacts to the
GVS&DD.

Fraser Sewerage Area Amendment — 12248 244 St. Maple Ridge APPROVED

The GVS&DD Board approved an amendment of the Fraser Sewerage Area to include the building
footprint on the property at 12248 244 Street in the City of Maple Ridge as shown on District Drawing
SA-2376 Sheet 95. The MVRD Board found the request was consistent with the provisions of Metro 2040,
while a GVS&DD analysis has shown there is a negligible impact on the regional sewerage system and no
financial impacts.

Partnership for Water Sustainability in British Columbia, Request for Funding — APPROVED
Blue Ecology Workshop

The GVS&DD Board approved a $1,500 sponsorship contribution to the Partnership for Water
Sustainability in British Columbia to support the Blue Ecology Workshop, which will take place November
28,2017, in Richmond, BC. The cost of the sponsorship would be covered by the Liquid Waste Services
Department’s budget.
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Solid Waste Regulatory Proposals — Consultation Update RECEIVED

The GVS&DD Board received an update on the “Solid Waste Regulatory Proposals — Consultation
Update.” Metro Vancouver consulted with stakeholders on solid waste regulatory proposals through
four public meetings, two webinars and other opportunities to submit input and has had discussions
with First Nations, received additional input and met with individuals and groups upon request to answer
questions and discuss the regulatory proposals.

Coffee Cup Revolution Contribution Agreement APPROVED

The GVS&DD Board approved a contribution agreement between the Greater Vancouver Sewerage and
Drainage District and Tides Canada in support of its Coffee Cup Revolution for a 3-year term in the
amount of $18,000, commencing January 1, 2018 and ending on December 31, 2020.

2017 Integrated Solid Waste and Resource Management Plan Biennial/Five Year APPROVED
Progress Report

The GVS&DD Board approved the submission of the 2017 Integrated Solid Waste and Resource
Management Plan Biennial/Five Year Progress Report to the Ministry of Environment and Climate
Change Strategy. The first ISWRMP Biennial Report was submitted in 2013 and the second in 2015. This
third report in the series is a combination of the five-year report and the third biennial report.

Delegations Received at Committee November 2017 RECEIVED

The GVS&DD Board received an update on the delegations received at committee, which included Gabby
Korcheva, Program Manager, Binners’ Project; and Richard Drake, GreenerZone.com.

GVS&DD Commercial Waste Hauler Licensing Bylaw APPROVED

The GVS&DD Board gave first, second and third reading to a Commercial Waste Hauler Licensing Bylaw
and agreed to forward the bylaw to the Commercial Hauler Licensing Bylaw to the Minister of
Environment and Climate Change Strategy for approval. The Board also agreed to write to Regional
Districts around the Province requesting that they write the Minister of Environment and Climate Change
Strategy in support of Metro Vancouver’s Commercial Waste Hauler Licensing program.
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GVS&DD Solid Waste and Recyclable Material Regulatory Amending Bylaw 309 APPROVED

The GVS&DD Board gave first, second and third reading to Greater Vancouver Sewerage and Drainage
District Solid Waste and Recyclable Material Regulatory Amending Bylaw No. 309, 2017, and forwarded
the amending bylaw to the Minister of Environment and Climate Change Strategy for approval.

GVS&DD Solid Waste and Recyclable Material Regulatory Bylaw Proposed ENDORSED
Changes

The GVS&DD Board endorsed proposed changes to the Greater Vancouver Sewerage and Drainage
District Solid Waste and Recyclable Material Regulatory Bylaw No. 181, 1996, as amended, to increase
recycling and help foster a level playing field and directed staff to prepare an amending bylaw for the
Board to consider at its November 24, 2017 meeting and to forward to the Minister of Environment and
Climate Change Strategy for approval.

GVS&DD Tipping Fee and Solid Waste Disposal Regulation Amending Bylaw No. APPROVED
308

The GVS&DD Board adopted the Greater Vancouver Sewerage and Drainage District Tipping Fee and
Solid Waste Disposal Regulation Amending Bylaw No. 308, 2017.

Generator Levy Implementation: Tipping Fee and Solid Waste Disposal APPROVED
Regulation Proposed Bylaw Changes

The GVS&DD Board endorsed the Generator Levy Implementation: Tipping Fee and Solid Waste Disposal
Regulation Proposed Bylaw Changes. Under the proposed Generator Levy, all residential, commercial
and institutional generators of Municipal Solid Waste would be required to contribute to the fixed costs
of transfer stations and solid waste planning.
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City of
Richmond | Minutes

Parks, Recreation and Cultural Services Committee

Date: Tuesday, November 28, 2017
Place: Anderson Room

Richmond City Hall
Present: Councillor Harold Steves, Chair

Councillor Ken Johnston
Councillor Carol Day
Councillor Bill McNulty
Councillor Linda McPhail

Call to Order: The Chair called the meeting to order at 4:00 p.m.

MINUTES

It was moved and seconded
That the minutes of the meeting of the Parks, Recreation and Cultural
Services Committee held on October 24, 2017, be adopted as circulated.

CARRIED

NEXT COMMITTEE MEETING DATE

December 20, 2017, (tentative date) at 4:00 p.m. in the Anderson Room

DELEGATION

1.  Community Garden Program

With the aid of a PowerPoint presentation (copy on file, City Clerk’s Office),
Anita Georgy, Executive Director, Richmond Food Security Society,
highlighted the following information regarding the Community Garden

Program:
u the Program is very popular and there is a 262 person waitlist for a
garden plot;
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E there are nine sites with 321 plots, and 57 community group plots;

= certain plots are designed in a manner to accommodate the primary
users; for instance, plots are raised to assist older adults with mobility
issues; and -

= the Program has partnered with other local groups such as the

Richmond School District, Vancouver Coastal Health, the Richmond
Society for Community Living, and Pathways Clubhouse.

Ms. Georgy then shared several experiences by users of the Program, noting
that the gardens truly make a difference in residents’ quality of life. Also, she
commented on the Program’s financials, and reviewed the food security
continuum.

Discussion took place regarding the Program’s financials and it was noted that
holistic financial information would be valuable.

In reply to queries from Committee, Ms. Georgy provided the following

information:

. the waitlist for a plot remains steady;

= the sites are primarily maintained by the gardeners;

" the Society is working with Parks Department staff to secure new sites,
with the Garden City Lands earmarked as the next site for community
garden plots;

= produce theft from community garden plots is common in the Lower

Mainland; the installation of cameras and fencing have been examined
in an effort to address this concern;

. new signage will be installed in the immediate future with clear icons
that illustrate appropriate community garden behaviour; and

. a gardener must agree to adhere to a set of strict rules when accepting a
community garden plot; for instance, there are regulations on the
number of pots and other gardening equipment that may be stored on-
site.

It was suggested that the Society present the Community Garden Program to
its other partners like Vancouver Coastal Health and the Richmond School
District.

In reply to a query from Committee, Serena Lusk, Interim Director, Parks and
Recreation, advised that additional sites are reviewed on a park-by-park basis
as part of the park development process.
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In light of the current waitlist for a community garden plot, Committee
expressed the desire to see additional plots in the imminent future. Ms. Lusk
advised that staff could examine potential sites such as the former Fantasy
Gardens.

As a result of the discussion, the following referral was introduced:

It was moved and seconded

That staff examine potential sites for additional community garden plots in
the near future and report back.

CARRIED

COMMUNITY SERVICES DIVISION

2015-2020 YOUTH SERVICE PLAN: 2015-2016 UPDATE
(File Ref. No. 07-3425-02) (REDMS No. 5611038 v.6)

Kim Somerville, Manager, Community Social Development, introduced
Krista Germyn, Youth Coordinator and provided an update on the 2015-2020
Youth Services Plan.

Discussion took place and it was suggested that an update on the 2015-2020
Youth Services Plan be presented to the Richmond Sports Council.

In reply to queries from Committee, staff provided the following information:

. the inter-municipal Youth Coordinator Committee’s mandate is to
examine best practices and common youth trends;

= staff will continue to encourage youth involvement on City advisory
committees and develop strategies to support youth in this capacity;
and

u the City’s summer programs act as an ideal avenue in developing

youths’ work and volunteer skills.

It was moved and seconded

(1)  That the staff report titled “2015-2020 Youth Service Plan: 2015-
2016 Update” dated November 8, 2017 from the Manager of
Community Social Development, be received for information; and

(2)  That the 2015-2020 Youth Service Plan: 2015-2016 Update be
distributed to key stakeholders and posted on the City website.

CARRIED
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CITY CENTRE COMMUNITY CENTRE 2017 PUBLIC ART

PROJECTS
(File Ref. No. 11-7000-09-20-240) (REDMS No. 5649656)

In reply to queries from Committee, Eric Fiss, Public Art Planner, advised
that community art projects are of good value and that the material utilized for
the installation in the Fitness Centre will be reviewed to ensure it does not
affect the usability of the wall.

It was moved and seconded

That the concept proposals and installations of the City Centre Community
Centre Community Art Project by artist Laara Cerman, and Legacy Artwork
by artists Nadine Flagel and Deirdre Pinnock, as presented in the staff
report titled “City Centre Community Centre 2017 Public Art Projects,”
dated November 6, 2017, from the Director, Arts, Culture and Heritage
Services, be endorsed.

CARRIED

RICHMOND CANADA 150 - YEAR IN REVIEW
(File Ref. No. 11-7000-01) (REDMS No. 5583205 v.5)

Bryan Tasaka, Manager, Major Events and Film, provided background
information and with the aid of a video presentation, highlighted various
events and activities hosted as part of Richmond’s Canada 150 Celebrations.
Mr. Tasaka also demonstrated various features of the City’s Canada 150
website: www.richmondcanadal 50.com

In reply to queries from Committee, Mr. Tasaka highlighted that (i)
community spirit in Richmond is strong as shown in the high number of
volunteers for events, and (ii) there are approximately 1,800 volunteers who
have contributed to a total of 14,360 hours served.

In response to comments regarding various events and whether there were
opportunities to reduce costs, Mr. Tasaka advised that various factors affect
event turnout; for instance, he noted that poor weather significantly affects
attendance at outdoor events. In addition, he remarked that many events in
2017 were new and therefore there were first-time costs associated with these
events. Mr. Tasaka then commented on the City’s procurement process for
events, noting that “best value” is a cornerstone.

Committee then requested that the Richmond Canada 150 — Year In Review
video be played at a Council meeting in the new year. Also, it was suggested
that the video be shared with Richmond Members of Parliament as federal
funding was received.
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Discussion then took place on the Canada 150 Steering Committee’s
discussion regarding the 2018 budget for major events. It was noted that
Council had approved $1,510,000 during the 2017 budget process for 2018
events. Following the Canada 150 Steering Committee’s consideration and
evaluation of 2018 events at its November 27, 2017 meeting, it recommended
that the total 2018 event budget be reduced to $1,000,000 with recommended
events receiving $950,000, and the remaining $50,000 being held as the
program’s contingency.

As a result of the discussion, the following metion was introduced:

It was moved and seconded

(1) That the staff report titled “Richmond Canada 150 — Year in
Review,” dated November 6, 2017, from the Director, Arts, Culture
and Heritage Services, be received for information;

(2) That the “Richmond Canada 150 — Year in Review” report be
circulated to the community partners and funders for their
information; and

(3)  That the Budget for 2018 events be $1 million, whereby $3950,000 be
allocated for events, and $50,000 be held as program contingency for
the Steering Committee’s decision.

The question on the motion was not called as discussion took place on the
proposed new 2018 event budget and in reply to a query from Committee, Joe
Erceg, General Manager, Planning and Development, advised that the
allocation of unutilized funds previously approved by Council would be at
Council’s discretion.

Discussion further ensued regarding the potential to set aside previously
approved and unutilized funds for 2019 as it will be a significant year for the

City.
In reply to a query from Committee, Councillor McNulty, Chair of the

Canada 150 Steering Committee, commented on the event cutbacks
recommended by the Steering Committee.

The question on the motion was then called and it was CARRIED.
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RICHMOND’S PARTICIPATION IN THE ACTIVE WELL-BEING

INITIATIVE
(File Ref. No. 11-7000-10-01) (REDMS No. 5652462 v.2)

In reply to queries from Committee, Ms. Lusk advised that as a pilot
participant in the Active Well-Being Initiative, the City is part of a network of
cities worldwide with a shared interest in active well-being for their
communities. She advised that thus far the Initiative has reinforced staff’s
awareness to address particular areas; for instance, the measurement and
evaluation of programs needs to be ameliorated and there needs to be a more
holistic approach in what defines a stakeholder.

Ms. Lusk then advised that as an original pilot city, the annual fee to become
a Partner City is waived. Also, she stated that further evaluation of the

program will be ongoing to determine the long-term benefits of participation
to Richmond.

It was moved and seconded

That the City become a Partner City of the Active Well-being Initiative by
signing the “Partner City Charter of Commitment,” included as Attachment
2 of the attached staff report titled “Richmond’s Participation in the Active
Well-being Initiative,” dated November 8, 2017, from the Interim Director,
Parks and Recreation.

CARRIED
MANAGER’S REPORT

(i)  Moorage at Steveston Harbour

The Chair distributed various renderings of piers along the Steveston
waterfront (attached to and forming part of these Minutes as Schedule 1) and
referenced the discussion that took place at the October 2017 Parks,
Recreation and Cultural Services Committee meeting regarding a 300-foot
floating dock along the Steveston waterfront.

As aresult, the following referral was introduced:

It was moved and seconded
That:

(1) staff examine costs for sheet piling beside the Imperial Landing Pier;

(2)  staff examine costs for replacing the Gillnet Pier, including piles for
a 300-foot float at Phoenix Gillnet Loft; and

(3)  staff examine costs for piles for a 300-foot at Phoenix Gillnet Loft;

and report back.

CARRIED

CNCL - 32



Parks, Recreation & Cultural Services Committee
Tuesday, November 28, 2017

(ii)  Correspondence from Boating BC Association

The Chair distributed a letter from Boating BC Association (attached to and
forming part of these Minutes as Schedule 2) regarding their concern on the
number of access points to waterways across the province.

As a result, the following referral was introduced:

That correspondence dated October 27, 2017 from the Boating BC
Association be referred to staff for response.

CARRIED

(iii)  Governance of City Centre North Communrity Centre

Discussion took place on the potential to incorporate the future City Centre
North Community Centre Association as part of the current City Centre
Community Centre Association and what such a governance model would
entail. Staff was requested to report back within six weeks.

As a result, the following referral was introduced:

That staff examine potential governance models for the future City Centre
North Community Centre Association and report back.

CARRIED

(iv)  Community Services Division Updates

Liesl Jauk, Manager, Arts Services, spoke of ArtRich 2017, a feature on
artworks by local and regional visual artists from the Lower Mainland, and
invited Council to visit the exhibition at the Richmond Art Gallery, which
opens on December 1,

Paul Brar, Manager, Parks Programs, advised that volunteer recruitment for
the Snow Angels Program is underway.

Mr. Tasaka noted that the Canada 150 Volunteer Appreciation event will be
held on December 6“‘, at the City Hall Plaza.

Jane Fernyhough, Director, Arts, Culture and Heritage Services, spoke of the
arrival of the 25-foot Menorah at the Cultural Centre Plaza on December 8™,
noting that the opening ceremony will take place on December 17,

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (5:11 p.m.).

CARRIED
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Councillor Harold Steves
Chair

Certified a true and correct copy of the
Minutes of the meeting of the Parks,
Recreation  and  Cultural  Services
Committee of the Council of the City of
Richmond held on Tuesday, November 28,
2017.

Hanieh Berg 4
Legislative Services Coordinator
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Schedule 2 to the Minutes of the
Parks, Recreation & Cultural
Services Committee meeting of
Richmond City Council held on
Tuesday, November 28, 2017.

October 26, 2617

Councillor Harold Steves

6911 No 3 Road '
Richmond, BC

Ve6Y 2Cr

Re: Access to waterways in British Columbia
Dear Councillor Steves,

On behalf of Boating BC, I am writing to share information and request your support to protect what is left of
access points to waterways across British Columbia. Boating BC has been the voice of recreational boating in B.C,
since 1957 and is comprised of over 300 member businesses from all sectors of our industry. Our mandate is to
provide information and remove barriers for boaters and businesses while ensuring our waterways are both safe
and accessible.

In British Columbia, recreational boating accounts for nearly $1.3 billion of the province’s GDP and supports
nearly 17,000 jobs provincewide. Across Canada, recreational boating contributes about $5.6 billion to Canada’s
GDP. With 27,000 km of coastline and thousands of lakes and rivers, British Columbia is most definitively a
maritime destination, and recreational boating remains an important part of the culture and economy in many
communities including Victoria, Nanaimo, Kelowna and West Vancouver, just to name a few.

Over the past 10 years, as waterfront property prices have risen exponentially, we have seen an ongoing decline of
boating access infrastructure. Marinas and public boat launches are being removed to make way for real estate
developments and other community amenities, and where there are existing marinas, lease rates are increasing at
nearly the same rate as land values. As a result, there are fewer and fewer safe public access points for domestic
and visiting boaters to access waterways. The net effect of this trend is a decline in economic spin-off
opportunities for local communities and, in some cases, an increase in safety risks as boaters are forced to travel
longer distances to reach boat launches and go through dangerous waterways to reach their boating destination.

By way of example, the District of West Vancouver closed the Ambleside Boat launch in October, 2016 without
explanation or an alterative access point. Since that time, boaters have been forced to launch in alternative
communities —as far away as Sunset Marina, Cates Park or Vanier Park — and travel, unnecessarily, across

shipping lanes or the more dangerous waters of Point Atkinson in order to énjoy the waters and fishing off of
Ambleside.

In Nanaimo, the Nanaimo Port Authority, which manages leases on behalf of the federal government, has applied
methodology resulting in foreshore lease rate increases between 60 and 125 per cent along Newcastle Channel.
Such substantial increases would be extremely difficult for any business to absorb, and pose a significant threat to
the affected marina operators.

These are just two of the many examples in relation to a concerning trend being played out across our province.

We are writing today to formally request that Council direct staff to do an inventory of existing boating
infrastructure within your municipal boundaries, pass a motion that protects the remaining public boat launches
in your community and to commission a study of existing private access points within your jurisdiction and
incorporate those into your long-term community plans.
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Unlike many other boating destinations in Canada and around the world, boatingin B.C. is a year-round activity.
Countless numbers of jobs are directly and indirectly related to the marine industry and there exists a strong
connection between the tourism sector and ours.

Ensuring British Columbians and visitors have easy access to our waterways is critical for B.C. in order to prevent
erosion of the industry, to continue to maintain recreational boating as a strong economic staple, and to uphold
our maritime culture and boating lifestyle, which is central to who we are.

I would be happy to discuss this issue personally at any time or meet with you at your convenience. [ can be
reached at 250.893.0055 - [ look forward to hearing from you.

Sincerely,
Don Prittie
President

Boating BC Association

SR vr’
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Finance Committee
Monday, December 4, 2017

5677819

(2) - That the overall tax increase of 2.30% and the additional 1.00%
transfer to reserves, which is in accordance with Council’s Long Term
Financial Management Strategy policy to limit tax increase to CPI plus
1% transfer to reserves be approved; and

(3)  That the Operating Budget as detailed above be included in the 5 Year
Financial Plan (2018-2022).

was then called and it was CARRIED with Cllrs. Au and Day opposed.
As a result of the discussion, the following referral was introduced:

That staff conduct an analysis on the Long Term Financial Management
Strategy, specifically examining the need for the 1% transfer to reserves
going forward.

CARRIED
Opposed: Clir. Loo

2018 ONE-TIME EXPENDITURES
(File Ref. No. 03-0985-01) (REDMS No. 5589738)

In response to questions from Committee, Jane Fernyhough, Director, Arts,
Culture and Heritage Services, clarified that once one-time funding for
additional levels of service has been exhausted, the base operating budget for
the Steveston Heritage facilities would provide the same level of service from
2016. Ms. Fernyhough further clarified that this would result in reduced
operating hours from 2017.

Councillor Day left the meeting (7:03 p.m.) and returned (7:04 p.m.).

It was moved and seconded

That the recommended one-time expenditures totalling $1,449,774 as
outlined in Attachment 1 of the staff report titled “2018 One-Time
Expenditures,” be approved and included in the 5 Year Financial Plan
(2018 — 2022).

The question on the motion was not called as discussion took place in regards
to maintaining the enhanced hours and programing for the Steveston Heritage
sites and as a result of the discussion, the following amendment was
introduced:

It was moved and seconded

(1) That the request for “Enhanced Hours and Programming for
Steveston Heritage Sites: Britannia, Tram, Steveston Museum”
totalling $303,093 be approved and included in the 5 Year Financial
Plan (2018-2022); and

(2)  That the matter of Enhanced Hours and Programming be reviewed
by the end of April 2018.
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The question on the amendment motion was not called as staff were directed
to provide visitor information on the Steveston Heritage sites prior to the next
Council meeting. The question was then called and it was CARRIED with
Cllrs. Au, Johnston, and Loo opposed.

The question on the main motion as amended was then called and it was
CARRIED with Cllrs. Johnston and Loo opposed.

2018 COUNCIL COMMUNITY INITIATIVES ONE-TIME

EXPENDITURES
(File Ref. No. 03-0985-01) (REDMS No. 5589826 v. 2)

The Chair noted that the staff report details a recommended motion should
Council decide to approve the request outlined in the report and as a result the
following motion was introduced:

It was moved and seconded

That the one-time expenditure request as outlined in Attachment 1 of the
2018 Council Community Initiative One-Time Expenditures staff report be
approved for funding from the Council Community Initiatives Account and
included in the 5 Year Financial Plan (2018-2022).

CARRIED

LULU ISLAND ENERGY COMPANY

2018 OPERATING BUDGET FOR THE LULU ISLAND ENERGY

COMPANY
(File Ref. No. 10-6600-10-01) (REDMS No, 5653478 v. 3)

It was moved and seconded

That the Lulu Island Energy Company report titled “2018 Operating
Budget for the Lulu Island Energy Company” dated November 8, 2017
from the Chief Executive Officer and Chief Financial Officer, Lulu Island
Energy Company, be received for information.

The question on the motion was not called as in response to queries from
Committee, staff clarified that the operation of Lulu Island Energy Company
as a Government Business Enterprise would not change the corporate
structure and would provide further transparency.

The question on the motion was then called and it was CARRIED.

ADJOURNMENT
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It was moved and seconded
That the meeting adjourn (7:19 p.m.).

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the Finance
Committee of the Council of the City of
Richmond held on Monday,
December 4, 2017.

Mayor Malcolm D. Brodie Amanda Welby
Chair Legislative Services Coordinator
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City of
Richmond Minutes

Planning Committee

Date: Tuesday, December 5, 2017
Place: Anderson Room
Richmond City Hall
Present: Councillor Linda McPhail, Chair
Councillor Bill McNulty

Councillor Chak Au (entered at 4:01 p.m.)
Councillor Alexa Loo

Absent: Councillor Harold Steves
Also Present: Councillor Carol Day (entered at 4:02 p.m.)
Call to Order: The Chair called the meeting to order at 4:00 p.m.

AGENDAADDITIONS

It was moved and seconded
That Small Businesses be considered as Item No. 4A.

CARRIED

MINUTES

It was moved and seconded

That the minutes of the meeting of the Planning Committee held on
November 21, 2017, be adopted as circulated.

CARRIED

NEXT COMMITTEE MEETING DATE

December 19, 2017, (tentative date) at 4:00 p.m. in the Anderson Room

Cllr. Au entered the meeting (4:01 p.m.).

CNCL - 56
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Planning Committee
Tuesday, December 5, 2017

Cllr. Day entered the meeting (4:02 p.m.).

PLANNING AND DEVELOPMENT DIVISION

APPLICATION BY BENE (NO. 3) ROAD DEVELOPMENT LTD. FOR
REZONING OF THE PROPERTY AT 4700 NO.3 ROAD FROM THE
"AUTO-ORIENTED COMMERCIAL (CA)" ZONE TO A NEW
"HIGH RISE OFFICE COMMERCIAL (ZC44)- ABERDEEN

VILLAGE'" ZONE
(File Ref. No. 12-8060-20-009215; RZ 14-672055) (REDMS No. 5630259 v. 2)

Sara Badyal, Planner 2, reviewed the application, highlighting that (i) the
proposed office building is 10 storeys with the first two stories allocated for
commercial uses, (ii) a legal agreement will be registered on-title to prohibit

subdivision of the office space and (iii) a cash-in-lieu contribution towards
community amenities is recommended by staff.

Discussion ensued with regard to (i) the proposed building height and
potential constraints to massing, (ii) the site’s proxXimity to transit, (iii) the
proposed on-site tandem parking, and (iv) the proposed building’s
architectural form and character.

In reply to queries from Committee, staff noted that the proposed building’s
height complies with the City’s aeronautical zoning regulations, and that
enhancement of the development’s architectural design can be considered at
‘the Development Permit process.

It was moved and seconded
(1)  That Official Community Plan Bylaw 7100, Amendment Bylaw 9215,
to amend the Schedule 2.10 (City Centre Area Plan) by:

(a) amending the Overlay Boundary - Village Centre Bonus Map
(2031) to allow for an additional 0.5 FAR Village Centre Bonus
on the subject site; and

(b) amending the Aberdeen Village - Detailed Transect
Descriptions to allow for an additional 0.5 FAR Village Centre
Bonus on the subject site;

be introduced and given first reading;
(2)  That Bylaw 9215, having been considered in conjunction with:
(a) the City’s Financial Plan and Capital Program; and

(b) the Greater Vancouver Regional District Solid Waste and
- Liquid Waste Management Plans;

is hereby found to be consistent with said program and plans, in
accordance with Section 477(3)(a) of the Local Government Act;
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Planning Committee
Tuesday, December 5, 2017

(3)  That Bylaw 9215, having been considered in accordance with OCP
Bylaw Preparation Consultation Policy 5043, is hereby found not to
require further consultation; and

(4)  That Richmond Zoning Bylaw 8500, Amendment Bylaw 9216, for the
creation of a new “High Rise Office Commercial (ZC44) — Aberdeen
Village” zone and for the rezoning of 4700 No. 3 Road from the
“Auto-Oriented Commercial (CA)” zone to the new “High Rise
Office Commercial (ZC44) — Aberdeen Village” zone, be introduced
and given first reading.

CARRIED

APPLICATION BY RAYV BAINS FOR REZONING AT 9071 DAYTON
AVENUE FROM THE “SINGLE DETACHED (RS1/B)” ZONE TO
THE “SINGLE DETACHED (RS2/K)” ZONE

(File Ref. No. 12-8060-20-009790; RZ 17-784715) (REDMS No. 5642763)

Jordan Rockerbie, Planning Technician, reviewed the application, noting that
secondary suites are proposed for each new lot.

It was moved and seconded

That Richmond Zoning Bylaw 8500, Amendment Bylaw 9790, for the
rezoning of 9071 Dayton Avenue from the “Single Detached (RS1/B)” zone
to the “Single Detached (RS2/K)” zone, be introduced and given first
reading.

CARRIED

AMENDMENTS TO RICHMOND ZONING BYLAW 8500 TO

IMPLEMENT 2017 AFFORDABLE HOUSING REQUIREMENTS
(File Ref. No. 08-4057-05) (REDMS No. 5647136 v. 5)

Discussion took place on clarifying the requirements for built affordable
housing units in townhouse developments for the public. Staff noted that built
low-end market units are required for apartment developments with 60 units
or greater; however built affordable housing units are not required for
" townhouse developments. Staff further clarified that under the City’s Arterial
Road Policy, certain townhouse projects can provide affordable housing units
in exchange for additional density.

It was moved and seconded

That Richmond Zoning Bylaw 8500, Amendment Bylaw 9760, to update the
affordable housing contribution rates and requirements for residential
zones, and to increase the density bonus provision for the Downtown
Commercial 1 (CDTI) zone, be introduced and given first reading.

CARRIED
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Planning Committee
Tuesday, December 5, 2017

PROPOSED OFFICIAL COMMUNITY PLAN/CITY CENTRE AREA
PLAN AMENDMENT, LANSDOWNE SHOPPING CENTRE MASTER
LAND USE PLAN - REQUEST TO ENDORSE APPLICANT LED

PUBLIC CONSULTATION
(File Ref. No. CP 15-717017) (REDMS No. 5625826 v. 7)

With the aid of a PowerPoint presentation (copy on-file, City Clerk’s Office),
Diana Nikolic, Senior Planner/Urban Design, reviewed the proposal and,
noted the following:

n the applicant is proposing to redevelop in phases;

= no additional density is proposed and the proposed mix of residential
and non-residential uses is consistent with the City Centre Area Plan
(CCAP);

. the greatest density, building height and mixed uses will be on the
western one-third of the subject site, within walking distance from the
Canada Line;

. the proposal will include various forms of public open spaces including
(i) a civic plaza on the corner of No. 3 Road and Landsdowne Road,
(ii) a large central park, (iii) a linear park extending on Landsdowne
Road, and (iv) and a smaller park near Kwantlen Polytechnic

University;

5 improvements to the road, cycling and pedestrian networks are
proposed;

. the community consultation plan will be managed by staff and will be

undertaken by the applicant and will include an information centre in
Landsdowne Mall, public open houses, stakeholder consultation and
input through Let’s Talk Richmond;

. staff anticipate that public consultation will take place between
December 2017 and April 2018; and
" staff will provide a report to Council on the feedback received.

Discussion ensued with regard to (i) the proposed location of the civic space,
(ii) the potential for additional public consultation opportunities, (iii) the
review of parks space in the city centre area, (iv) the potential population and
demographics of the redeveloped area, and (v) the potential height of
buildings and the density of the proposed redevelopment.
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Planning Committee
Tuesday, December 5, 2017

4A.

In reply to queries from Committee, Wayne Craig, Director, Development,
noted that (i) area residents will be notified of the consultation process via
mail notices and newspaper advertisements, (ii) the proposed location of the
civic plaza is in proximity to the Canada Line, (iil) uses of the proposed
community amenity have not been identified, and (iv) there will be separate
opportunities for public consultation on the proposed parks and the
community amenity space building.

Discussion ensued with regard to the park space on the site and potential City
amenity space options, and as a result the following referral motion was
introduced:

It was moved and seconded

That staff, in relation to the proposed Lansdowne Shopping Centre Master
Land Use Plan:

(1)  examine the proposed parks, civic plaza and linear green space area
in terms of benefits for use by the community and how the on-site
park space relates to the City Centre Park plans; and

(2)  identify potential options for the proposed community amenity space;

and report back.
CARRIED

It was moved and seconded

That staff be authorized to manage an applicant undertaken community
consultation process regarding the Proposed Master Land Use Plan for the
Lansdowne Centre shopping centre site.

CARRIED

SMALL BUSINESSES

(File Ref. No.)

Discussion ensued regarding (i) the lease rates of redeveloped commercial
space, (i) availability of commercial space in the city centre, and (iii) options
to assist small businesses relocate to another site in the city when they are
required to relocate as a result of redevelopment.

In reply to queries from Committee, Joe Erceg, General Manager, Planning
and Development, noted that there is sufficient capacity to grow employment
and businesses with the population.

As a result of the discussion, the following referral motion was introduced:

It was moved and seconded
That Economic Development staff look at the issue of relocation of small
businesses displaced by redevelopment and report back.

CARRIED
CNCL -60 5.



Planning Committee
Tuesday, December 5, 2017

MANAGER’S REPORT

(i)  Meeting with the Agricultural Land Commission Regarding the No. §
Road Backlands and the Non-Farm Use Application on the Former
Mylora Site.

Mr. Craig noted that staff will be meeting with the Agricultural Land
Commission to discuss the No. 5 Road Backlands and the Non-Farm Use
Application on the former Mylora Site on December 7, 2017, and Council
will be updated on the matter.

A map of the No. 5 Road Backlands was distributed (attached to and forming
part of these minutes as Schedule 1), and discussion ensued with regard to
creating an agricultural green zone within the Backlands.

In reply to queries from Committee, Mr. Craig noted that policies to designate
the back portions of the Backlands beyond the front 110 metres for
agricultural uses are already embedded in the Official Community Plan.

(i)  Solar Power Subdivision

Mr. Craig noted that a proposed single-family subdivision on the corner of
Moncton Street and Trites Road will feature rooftop solar panels and will be
connected to BC Hydro’s metering program. He added that staff will provide
more details on the project and will schedule a site tour for Council in 2018.

ADJOURNMENT

It was moved and seconded

That the meeting adjourn (5:00 p.m.).
CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the Planning
Committee of the Council of the City of
Richmond held on Tuesday, December 5,
2017.

Councillor Linda McPhail Evangel Biason

Chair

Legislative Services Coordinator
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City of

:J. Iy Report to Committee
2. Richmond

To: Parks, Recreation and Cultural Services Date: November 8, 2017
Committee

From: Kim Somerville File: 07-3425-02/2017-Vol
Manager, Community Social Development 01

Re: 2015-2020 Youth Service Plan: 2015-2016 Update

Staff Recommendation

1. That the staff report titled “2015-2020 Youth Service Plan: 2015-2016 Update” dated
November 8, 2017 from the Manager of Community Social Development, be received for
information; and

2. That the 2015-2020 Youth Service Plan: 2015-2016 Update be distributed to key
stakeholders and posted on the City website.

Kim Somerville
Manager, Community Social Development
(604-247-4671)

Att. 1
REPORT CONCURRENCE
RoOUTED ToO: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Arts, Culture & Heritage
Parks & Recreation Services
REVIEWED BY STAFF REPORT / INTIALS: | APPR(
AGENDA REVIEW SUBCOMMITTEE o5 6 } )
A
) — —
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Staff Report
Origin

The City, Community Associations and a host of other community organizations have a long
history of responding to the needs and aspirations of youth. By working together, programs and
services are provided that connect youth to the community, enhance their resiliency to face
challenges and enable them to live healthy lives.

The 2015-2020 Youth Service Plan: Where Youth Thrive, provides a road map to help the City
and its community partners create an environment that generates opportunities for Richmond’s
youth to have a safe and healthy journey into adulthood.

The Youth Service Plan Vision is:
For Richmond to be the best place in North America to raise children and youth.

The plan is organized around three key goals, nine themes and a number of actions which help to
provide a guiding framework to support the development and delivery of programs and services
that help youth thrive. This report highlights 2015-2016 achievements from the 2015-2020
Youth Service Plan to Council for information (Attachment 1).

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.2.  Effective social service networks.

2.3.  Outstanding places, programs and services that support active living, wellness and
a sense of belonging.

This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community.

5.2.  Strengthened strategic partnerships that help advance City priorities.

This report supports the Social Development Strategy Direction #4: Help Richmond’s Children,
Youth and Families Thrive:

Action 13 — Monitor and update the Youth Service Plan, striving to create an

environment that generates opportunities for Richmond’s youth to have a safe and
healthy journey into adulthood.
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This report also supports the 2015-2020 Youth Service Plan Theme #9: Tracking the Progress
and Reporting to Community.

Action 9.2 — Annually monitor and report on the accomplishments from the Youth Service
Plan.

Analysis

The 2015-2020 Youth Service Plan: 2015-2016 Update highlights achievements in program and
service delivery that address the plan’s short-term and ongoing actions.

The City and the Community Associations continue to see success in expanding opportunities for
youth, bridging services for vulnerable youth and collaboration with other youth serving
organizations. This has resulted in the development of many unique programs and opportunities
for young people in Richmond. Some of these opportunities include: the creation of a new
program for youth with cognitive delays and social impairments; the U-ROC Awards held
annually to recognize youth and adults who support youth; and the creation of the $19 Summer
Swim and Skate pass for youth.

Through these initiatives and many other opportunities, youth are able to build Developmental
Assets which are essential in their healthy growth and development so that they can make wise
decisions, choose positive paths and grow into competent, caring and responsible adults.

Financial Impact
None.
Conclusion

The City continues to work diligently to understand and meet the ever-changing needs of its
youth population. The 2015-2020 Youth Service Plan: 2015-2016 Update highlights a variety of
achievements made through the actions of the City, Community Associations and other youth
serving organizations toward creating a community where youth have the potential to thrive.
Future reports will continue to inform Council about the City’s progress in implementing the
2015-2020 Youth Service Plan, with particular emphasis on its ongoing, medium term and long
terr

Kricw wennnr, o
Coordinator, Youth Services
(604-276-4110)

Att. 1: Youth Service Plan 2015-2016 Update
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As part of the Roving Leader Program, the Youth
Outreach Workers build mentor relationships with
youth who are identified as being low in assets. They
create programs and events to meet the individual
needs and interests of youth. The Youth Outreach
Workers are City staff and are supervised by the
Youth Services Coordinator.

Youth Development Coordinators develop programs
and services for youth within their community
centres. Additionally, they lead activities, programs
and events and supervise Youth Development
Leaders. Youth Development Coordinators are
supervised by City staff within their facility however,
each Youth Development Coordinator is employed by
a Community Association.

Youtn Levelopment Leaaers are program staff within
community centres. They lead and supervise youth
programs under the direction of their supervisor and
are also employed by a Community Association.

These Youth Outreach Workers are located in the
Media Lab at the Richmond Cultural Centre. These
specialized workers build relationships with youth
through the Richmond Youth Media Program and
lead activities in the Media Lab that help youth build
media arts skills. They are contracted by the City and
supervised by City staff,

The above mentioned staff are considered the “Youth
Staff” or "Youth Team” within the City of Richmond.

It is important to note that there are many other staff
that deliver valuable services to youth, but they are not
specifically identified as youth workers. These staff work
in the Arts, Arenas, Aquatics, Heritage, Fitness, Parks,
Volunteer Services, and the Richmond Qval.

Ihe LIty of Kicnmond works collaboratively with eight
Community Associations who deliver programs and
services at the City’s nine Community Centres and across
the City. Youth Development Coordinators are employed
at six of the larger community centres and Youth
Development Leaders are employed at all eight facilities.

Richmond Community Associations
City Centre Community Association
East Richmond Community Association
Hamilton Community Association

Sea Island Community Association
South Arm Community Association
Steveston Community Association
Thompson Community Association

West Richmond Community Association

Community partner organizations include any youth-
serving organization that works with Richmond youth.
These partners include the Richmond Youth Service
Agency, Richmond Addiction Services, Touchstone
Family Association, Chimo, Vancouver Coastal Health,
the Richmond School District, the Ministry of Children
and Family Development, RCMP, Richmond Public
Library, community sports teams such as the Kajaks
Track and Field Club and many others.
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Ihe 2015-201b Youth Service Plan Update will be
shared with internal and external stakeholders
by disseminating information through various
communication channels (e.g. social media).

Upcoming initiatives and activities for 2017/2018
include:

presentations on asset development by City staff to
internal partners;

the development of an inter-municipal Youth
Coordinator Committee;

the 20th anniversary of the U-ROC Awards;

the development of more youth-friendly
promotional and advertising materials; and

a targeted approach to encouraging youth
involvement on City committees.

Staff will continue to monitor and report out on
the achievements of the Youth Service Plan on an
annual basis through future updates detailing the
progress made on ongoing, medium-term and
long-term actions.

The 2015-2016 Youth Service Plan Update
demonstrates the commitment of the City of
Richmond, Community Associations and partner
organizations to help youth thrive. The Youth Service
Plan’s Guiding Principles for implementation have
ensured that the City is on target to achieving the
actions set out in the plan. This is being achieved in
a way that utilizes resources responsibly, leverages
effective partnerships and is compatible with other
relevant City visions, goals, strategies and plans. The
City, Community Associations and community partner
organizations will continue to work collaboratively to
achieve the ongoing, medium-term and long-term
actions identified in the Youth Service Plan.

For more information about the 2015-2020 Youth
Service Plan, please visif
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Why do some kids grow up with ease, while
others struggle? Why do some kids get involved

in dangerous activities, while others spend their
time contributing to society? The Search Institute
has identified 40 concrete qualities—developmental
assets—that have a tremendous influence on

youth’s lives and choices. Research shows that the
40 Developmental Assets help youth make wise
decisions, choose positive paths, and grow up
competent, caring and responsible.

(See

ife provides high levels of love and support

ication - Young person and their parent[s)/guardian(s] communicate
positively, and young person is willing to seek advice and counsel from parent(s)/guardian(s)

Other adult relationships - Young person receives support from three or more non-parent

adults

od - Young person experiences caring neighbours

te - School provides a caring, encouraging environment

.in schooling - Parent(s]/guardian(s) are actively involved in helping young

hool

youth - Young person perceives that adults in the community value youth

- Young people are given useful roles in the community

Service to others - Young person serves in the community one hour or more per week

ie, school, and in the neighbourhood

les and consequences and monitors the young person’s

School boundaries - School provides clear rules and consequences

Neighbourhood boundaries - Neighbours take responsibility for monitoring young people’s
behaviour
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adult role models - Parent(s)/guardian{s) and other adults model positive, responsible
behaviour

Positive peer influence - Young person's best friends model responsible behaviour

i[s) encourage the young person to do well

1ds three or more hours per week in lessons or practice

Youth programs - Young person spends three or more hours per week in sports, clubs,
organizations at school and/or in the community

Religious community - Young person spends one or more hours per week in activities in a
religious institution

rime at home - Young person is out with friends “with nothing special to do” two or fewer

nights per week

irson is motivated to do well in school

is actively engaged in learning

loing at least one hour of homework every school day
Jonding to school - Young person cares about their school

' - Young person reads for pleasure three or more hours per week

n places high value on helping other people

istice - Young person places high value on promoting equality and
reducing hunger and poverty

ntegrity - Young person acts on convictions and stands up for their beliefs
1onesty - Young person “tells the truth even when it is not easy”
Responsibility - Young person accepts and takes personal responsibility

Restraint - Young person believes it is important not to be sexually active or to use alcohol or

other drugs
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g - Young person knows how to plan ahead and make choices
Young person has empathy, sensitivity, and friendship skills

-ultural competence - Young person has knowledge of and comfort with people of different
cultural/racial/ethnic backgrounds

Resistance skills - Young person can resist negative peer pressure and dangerous situations

ution - Young person seeks to resolve conflict non-violently

g person feels they have control over “things that happen to me”
arson reports having high self-esteem

Ing person reports that “my life has a purpose”

dositive view of personal future - Young person is optimistic about their personal future

The list of 40 Developmental Assets® is reprinted with permission from Search Institute®. Copyright © 1997, 2006 Search
Institute, 615 First Avenue NE, Minneapolis, MN 55413 USA, 800-888-7828, www.search-institute.org. The list may be
reproduced for educational, noncommercial uses only. All Rights Reserved. The following are registered trademarks of Search
Institute: Search Institute®, Developmental Assets®, and Healthy Communities e Healthy Youth®.
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wgr City of
Aa8a% Richmond

Report to Committee

To: Parks, Recreation and Cultural Services Date: November 6, 2017
Committee

From: Jane Fernyhough File:  11-7000-09-20-240/Vol
Director, Arts, Culture and Heritage Services 01

Re: City Centre Community Centre 2017 Public Art Projects

Staff Recommendation

That the concept proposals and installations of the City Centre Community Centre Community
Art Project by artist Laara Cerman, and Legacy Artwork by artists Nadine Flagel and Deirdre
Pinnock, as presented in the staff report titled “City Centre Community Centre 2017 Public Art
Projects,” dated November 6, 2017, from the Director, Arts, Culture and Heritage Services, be

endorsed.

Director, Arts, Culture and Heritage Services
(604-276-4288)

Att. 3

REPORT CONCURRENCE

ROUTED To: CONCURRENCE

Finance Department
Facility Services
Community Recreation Services

CONCURRENGE OF GENERAL MANAGER

REVIEWED BY STAFF REPORT / INITIALS:
AGENDA REVIEW SUBCOMMITTEE QS

APPROVED BY§AO
p y
A\

\_/\_/—\,
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Staff Report
Origin

Through the arts, a community can explore ideas, issues and concerns; voice its identity; and
create dialogue. The City’s Community Public Art Program creates opportunities for
collaborative art projects between community groups and professional artists of all disciplines.
Working with a professional artist, the community group is involved in all stages of planning and
commissioning of a public art project.

This report brings forward for consideration two project proposals by the artists recommended
for the City Centre Community Centre 2017 public art projects.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.3, Outstanding places, programs and services that support active living, wellness and
a sense of belonging.

2.4.  Vibrant arts, culture and heritage opportunities.
Analysis

In 2014, Public Art Program staff worked with the developer’s architect for the Quintet
Development, by Canada Sunrise Development Corp., to prepare a Public Art Plan. The Plan
proposes several opportunities, including permanent and temporary works.

On May 12, 2014, Council approved the integrated public artwork 4 Motif of One and Many by
Rebecca Bayer. The staff report identified that this project was the first of several artworks
recommended for the overall Quintet development.

On June 24, 2014, Council approved the second public art project, a private development
artwork for the lobby of the Carol Lee Centre, ebb & flow, by artists Jacqueline Metz and Nancy
Chew. The staff report included further details for the Public Art Plan for the Quintet
development, and noted that funding of $75,000 would be available for future community based
public art projects and the City Centre Community Centre.

In 2015, three public art projects were completed for the opening of the City Centre Community
Centre. A Motif of One and Many by Rebecca Bayer is integrated into the lobby floor on the
second level of the community centre. Ebb and Flow, a mirrored installation by Jacqueline Metz
and Nancy Chew, greets visitors to the Carol Tong Centre and complements a double-height
space in the main building lobby. Harvest Full Moon Project by Marina Szijarto incorporated
hands-on artist-led workshops and a community procession as part of the celebration program for
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the opening of the City Centre Community Centre on September 19, 2015. This ephemeral work
has since become an annual event.

In 2017, in accordance with the Quintet Public Art Plan, terms of reference were developed for
two additional community based public art opportunities which are presented in this report.

Terms of Reference

Staff consulted with the City Centre Community Centre staff in the development of the Artist
Call terms of reference. The City Centre Community Association was provided with
opportunities to review the project.

The public art terms of reference describes the two opportunities:
e a Community Art Project in the Fitness Centre; and

e a Legacy Artwork in the main interior staircase.

The Call describes the art opportunities, site description, scope of work, budget, selection
process, schedule and submission requirements (Attachment 1).

Public Art Artist Selection Process

On September 6, 2017, following the Public Art Program administrative procedures for an artist
selection process, a selection panel reviewed the qualifications of the 23 artists who responded to
the Open Call to artists for the two opportunities. The City Centre Community Association
Board appointed a member to represent the Board on the selection panel.
Members of the selection panel were:

e Sandra Cohen, Community Representative

e Jose Gonzalez, City Centre Community Association Board Member

e Michelle Sound, Artist and Educator

o Valerie Walker, Artist and Educator
For the Community Art Project in the Fitness Centre, three artists were shortlisted and invited to
return for an interview facilitated by staff. Selection panelists provided their comments and

feedback by proxy based on revised concept proposal submissions by shortlisted artists. On
October 18, 2017, Laara Cerman was selected for this opportunity.

For the Legacy artwork in the main staircase, the selection panel recommended the artist team of
Nadine Flagel and Deirdre Pinnock in a one-stage selection process on September 6, 2017.

The Public Art Advisory Committee supports the selection panel’s artist recommendations.
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Recommended Public Art Project — Community Art Project in Fitness Centre

The proposed interior location for the community art project will be on a large wall inside the
Fitness Centre with exterior viewing opportunities from Firbridge Way. The artwork by Laara
Cerman will be a photographic mural composed of found branches and colourful paper leaves
interspersed with real leaves in the shape of a vine.

The artist plans to engage culturally diverse and multi-generational community members in the
making of the mural. The artist will lead workshops in drawing, painting, collage and stamp-
making. Other activities may include a plant walk to discover some of the local flora that may be
used in the artwork and workshops to create tea blends and baskets using locally foraged
material.

Attachment 2 provides further information about the artist’s background and proposed artwork.

A technical review and coordination with staff will be included in the development of the
artwork. For this project, a budget of $5,000 is provided to the artist for the design, production
and community engagement workshops including all related artist expenses. The costs for digital
reproduction and installation of the artwork will be the responsibility of the City.

The Public Art Advisory Committee has reviewed the concept proposal and supports the
proposed artwork.

Recommended Public Art Project — Legacy Artwork at Staircase

The proposed location for the legacy artwork by Nadine Flagel and Deirdre Pinnock will be on
two adjacent walls directly above the main staircase connecting the main and second floor of the
Centre. The proposed artwork is composed of a colourful series of seven large circle-shaped
textile pieces. The artists describe the artwork as follows:

The seven stepping stones are the leaps one has to make in the quest for diversity: our
emphasis is on the process and the components required for Richmond to reach its goals.
Each stone is a different colour, symbolizing a set of values and natural elements
including courage/earth, passion/fire, harmony/wood, compassion/water, history/future,
engagement/collaboration and equality/inclusivity.

Attachment 3 provides further information about the artists’ backgrounds and proposed artwork.

A technical review and coordination with staff will be included with the development of the
artwork. For this project, a budget of up to $6,500 is provided to the artist for the design,
fabrication and installation of the artwork including all related artist expenses. In addition to the
project budget of $5,000, an extra $1,500 will be used for installation of the artwork on a second
wall and for artist-led community workshops in the development of the artwork.

The Public Art Advisory Committee has reviewed the concept proposal and supports the
proposed artwork.
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Financial Impact

The Public Art Program has allocated $11,500 for the two community art projects from existing
funds in the approved 2017 Public Art Capital Project. The initial budget of $10,000 has been
increased to allow for a broader scope of work for the legacy artwork and additional community
engagement. The budget includes artist fees, selection panel costs, digital reproduction costs and
installation of the artworks. Any maintenance and repairs required for the artwork will be the
responsibility of the Public Art Program. City funds would be allocated out of the Public Art
Program’s annual operating budget.

Conclusion

The City Centre Community Centre continues to support a diverse, harmonious and distinctive
City Centre neighbourhood with artworks that reflect the community’s aspirations and identity.
Staff recommend that Council endorse the proposed artworks by artist Laara Cerman and the
artist team of Nadine Flagel and Deirdre Pinnock. The ideas expressed in the bright, colourful
and interesting materials are well suited to a community centre. The addition of these new
artworks supports the goals of the Richmond Arts Strategy to create great facilities and physical
infrastructure to make Richmond an arts destination with a thriving arts community.

FEric Fiss
Public Art Planner
(604-247-4612)

Att. 1: Terms of Reference, City Centre Community Centre Community Art Project in Fitness
Centre and Legacy Artwork in Main Staircase
2: Concept Proposal, Laara Cerman, Community Art Project in Fitness Centre
3: Concept Proposal, Nadine Flagel and Deirdre Pinnock, Legacy Artwork at Staircase
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City of

Report to Committee

Richmond
To: Parks, Recreation and Cultural Services Date: November 6, 2017
Committee
From: Jane Fernyhough File:  11-7000-01/2016-Vol
Director, Arts, Culture and Heritage Services 01
Re: Richmond Canada 150 — Year in Review

Staff Recommendation

1. That the staff report titled “Richmond Canada 150 — Year in Review,” dated November 6,
2017, from the Director, Arts, Culture and Heritage Services, be received for information;
and

2. That the “Richmond Canada 150 — Year in Review” report be circulated to the community
partners and funders for their information.

virector, Arts, Cuiture and Heritage Services
604-276-4288

Att. 5
REPORT CONCURRENCE
ROUTED ToO: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Economic Development
Parks & Recreation Services
Corporate Partnerships
REVIEWED BY STAFF REPORT / INTIALS: |} ApP
AGENDA REVIEW SUBCOMMITTEE (./6
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Staff Report
Origin

Under the guidance of the Canada 150 Celebration Steering Committee, the City produced a
comprehensive program of events in 2017 to celebrate Canada’s 150" anniversary of
confederation. The Richmond Canada 150 program included more than 70 activities from small
community events to major festivals that celebrated our City’s multicultural, maritime and
agricultural heritage.

This report provides Council with a review of the Richmond Canada 150 program and supports
the following Council Term Goals, 2014-2018:

#2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

#4 Leadership in Sustainability:

Continue advancement of the City’s sustainability framework and initiatives to improve
the short and long term livability of our City, and that maintain Richmond’s position as a
leader in sustainable programs, practices and innovations.

#8 Supportive Economic Development Environment:

Review, develop and implement plans, policies, programs and practices to increase
business and visitor appeal and promote local economic growth and resiliency.

Analysis

In 2015 City Council created a Canada 150 Steering Committee and appointed Councillors Bill
McNulty (Chair), Linda McPhail and Harold Steves. This committee developed an ambitious
program of events and activities which was endorsed by City Council. The committee guided the
implementation of this wide ranging program highlighted in this report. The Richmond Canada
150 program follows the Council endorsed vision and guiding principles as follows:

Vision: Richmond’s Canada 150 ignites the passions of the citizens of Richmond in a
multi-faceted, year-long celebration, honours Richmond’s distinct and vibrant cultural
diversity, and leaves lasting legacies that foster civic pride and carry the spirit of 150
into the future.

Guiding Principles:

o Tie the past with the future — commemorate the history of the community while
celebrating and shaping the future

e Showcase Richmond — activities shed a positive light on all Richmond has to offer

e Create legacies — these legacies include lasting memories, increased organization and
community capacity, physical legacies and pride in the community and the country

e Inclusive — ensure opportunities for input and participation for our diverse residents
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e Collaborative — partner with the community in planning and implementation, and
support community organizations to plan their own celebrations

e Environmentally sustainable — follow the principles set out in the Richmond
Sustainable Event Toolkit

e Coordinated — activities are coordinated and synergistic to effectively utilize
resources and not compete with each other

Through the Community Celebration Grants and City-produced events, the Richmond Canada
150 program was successful in engaging the community resulting in meaningful collaborations
and spirited celebrations. Collectively, thousands of volunteers helped make the events come to
life for hundreds of thousands in the community. These events also provided opportunities for
residents to learn new skills and acquire valuable work experience.

Festivals and events increased the City’s profile by showcasing a unique waterfront, maritime
history, multicultural diversity and dynamic City Centre. They also provided free or low-cost
entertainment options for residents and provided an auxiliary economic contribution to the
community by retaining resident spending and attracting day visitor spending from the region.

As per the Guiding Principles, the Richmond Sustainable Events Toolkit and Seven Step Quick
Guide were distributed to event organizers as part of their Richmond Canada 150 funding and/or
permit requirement and each event was required to demonstrate a sustainable action plan. The
City’s Wheel Watch bike valet and water stations were at every major City-produced event along
with the Green Ambassadors who managed waste diversion for the festivals.

To augment the largest events, the Richmond Canada 150 Heritage Pavilion was created to tell
the story of Richmond’s past. This interactive pavilion traveled to all of the major festivals and
featured activations like Richmond Heritage Fair, Ties to Richmond, postcards from Richmond,
150 button making and branded merchandise.

The Richmond Canada 150 program also supported many of the City’s annual events including
Public Works Open House, Sunset Series at the Oval, Doors Open and Culture Days. Each event
incorporated the Canada 150 theme into their programming and activations.

Richmond Canada 150 Community Celebration Grants

The Richmond Canada 150 Community Celebration Grant Program helped small, Richmond-
based non-profit organizations, community associations and neighbourhood groups plan and
execute activities and events to create lasting memories of Canada 150. A total of $146,300 was
awarded to 47 projects including small festivals, PAC events, neighbourhood celebrations, and
heritage projects. See Attachment 1 for a list of funded projects and Attachment 5 for a
collection of promotional posters from the events.
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Richmond Canada 150 Major Events and Activities

The following major events and activities were produced by the City for the benefit of Richmond
residents and visitors to celebrate Canada’s 150" anniversary of Confederation. Volunteer and
budget details for each can be found in Attachments 2 and 3.

5583205

9™ Annual Children’s Arts Festival: February 13-17, 2017

With a focus on Canada 150, this popular event, presented in partnership with the Library
and Minoru Place Activity Centre, returned to the Richmond Library, Cultural Centre,
Minoru Place Activity Centre, Minoru Arenas and the Minoru Plaza.

Including the public day and school out-trip week, more than 7,000 participants took part
in dozens of hands-on workshops led by professional artists. Interactive arts programs,
theatre and music performances and roving entertainers including the premier of the Circus
West production Glowing Hearts commissioned by the Festival in honour of Canada 150.

Ships to Shore — King of the Sea: May 3-8, 2017

Ships to Shore King of the Sea featured the Japanese tall ship, Kaiwo Maru, at the docks of
Garry Point Park. An estimated 75,000 visitors welcomed the 361 feet long, 182 feet tall
vessel and its 170 crew at this free three-day festival. Boarding passes were fully
subscribed and thousands more viewed the ship from the docks and shore. Pre-booked
paddlewheel boat tours brought visitors from Britannia Shipyards National Historic Site
for a waterside viewing of the Kaiwo Maru. The festival was animated with entertainment,
a main stage and community stage performances included a headline performance by Alan
Doyle. The festival featured food trucks, vendors, Kids Cove activity area, carnival rides,
and community exhibits including the Richmond Canada 150 Pavilion.

Community participants included the Gulf of Georgia Cannery, Tourism Richmond,
Steveston Japanese Language School, Nikkei Centre, Steveston Japanese Cultural Centre,
Steveston Merchants Association, Canadian Coastguard, RCMSAR, Steveston Community
Association, and Britannia Heritage Shipyard Society.

High School Concert Series: May—October, 2017

Richmond secondary schools participated in the High School Concert Series tour. Events
in spring and fall took place over the lunch hour.

Each of the schools had a team of students who helped with the planning, programming
and emcee roles for their event. In May, students enjoyed performances by the school band
and/or dance group, followed by a performance by local indie band Good for Grapes.

In September and October, event programming changed to an “Electric Lunch Picnic”
theme where students were able to participate and learn fun hip-hop moves with Diamonds
in the Rough, be captivated by national yo-yo champion Harrison Lee and enjoy live
spinning by DJ Rico Uno.

This project was funded by the Government of Canada’s Canada 150 Fund.
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Pioneer Luncheon: May 27, 2017

The Pioneer Luncheon was a special celebration to recognize the contributions of
Richmond’s long-time residents. Individuals who had lived in Richmond for 50 years or
longer were invited to register to receive an invitation to the luncheon which took place
under tents on Richmond City Hall’s north plaza. Approximately 720 guests, some whom
had lived in Richmond for more than 90 years, enjoyed a catered lunch, live entertainment,
words from the Mayor, as well as memories of growing up in Richmond from Richmond
pioneers Councillor Harold Steves and former school teacher Charan Gill.

Each guest received a special commemorative certificate and a Pioneer pin as a parting
gift. Attendees were also invited to share their stories to create a video legacy for future
generations. This video, along with a highlight reel showcasing the event, is available for
viewing on the City’s YouTube channel.

Richmond Canada Day in Steveston: July 1, 2017

On July 1, celebrations were enhanced with the addition of a new street festival: Richmond
Canada Day in Steveston. The festival site included Steveston Village, Imperial Landing,
Gulf of Georgia Cannery, Britannia Shipyards National Historic Site, Steveston Museum
and Steveston Tram. Sections of Bayview Street, No. 1 Road, and First Avenue were
closed for the festival.

Richmond Canada Day featured six stages, 30 artists, more than 50 exhibitors, food trucks
and fireworks. The festival also included a flag raising ceremony at the Gulf of Georgia
Cannery prior to the parade and boat viewing comprised of 19 vessels. An estimated
12,000 people visited the docks. The Steveston Interurban Tram hosted more than 4,000
visitors and the Steveston Museum saw 2,170 children and adults receive temporary tattoos
in the museum’s Town Square Park.

The City collaborated with the organizers of the Steveston Salmon Festival and, between
the two events, overall attendance exceeded 100,000 people.

Music in the Plaza: June — September, 2017

The Music in the Plaza project was produced to support Our Home and Native Bloom,
Doors Open and Culture Days with musical programming for a total of 14 days.
Performing artists included Shyama-Priya, Desiree Dawson, Vashon Ensemble and Em
Chambers. Music in the Plaza helped animate the public spaces and provided free
entertainment to the community.

14™ Annual Richmond Maritime Festival: August 12-13, 2017

The Richmond Maritime Festival attracted an estimated 40,000 participants over the two-
day event. In partnership with the Britannia Heritage Shipyard Society and the Richmond
Arts Coalition, the festival honoured both the cultural and maritime history of Steveston
and celebrated the Britannia Heritage Shipyards National Historic site.
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Thanks to Department of Canadian Heritage funding through the Richmond Arts Coalition
(RAC), local artists and artisans offered a variety of performances and interactive exhibits
including live music, puppeteers, hands-on art activities and more. Performance highlights
included the Halifax Wharf Rats, Tiller’s Folley, Mere Phantom and Good For Grapes.
Artisan highlights included fish printing, a maritime knit-in, paddle painting and coracle
weaving.

Britannia Heritage Shipyard Society volunteers helped the Maritime Festival highlight
wooden boats at the event with a special focus on boat displays, hands-on boat building
opportunities and performances. This area also included wooden ship boarding opportunities,
dragonboat experiences, displays and a traditional First Nations War Canoe.

3" Annual Richmond World Festival: September 1-2, 2017

In 2017, Richmond World Festival expanded to two days at Minoru Park and the
Richmond Cultural Centre, and attracted more than 45,000 people from across the region.
The festival’s primary objective was to celebrate the city’s vast cultural diversity through
music, food, arts and sport and this was achieved through nine stages, over 80
performances, 50 food trucks and 80 exhibitors.

Performance highlights included South Korea’s hip-hop artist, Verbal Jint, who headlined
the Friday night concert and Tokyo Police Club and Dragonette who headlined Saturday
night. The festival also featured numerous poets, cultural “how to” demonstrations and
cutting edge artists in Cinevolution’s Digital Carnival.

Community partners included City Centre Community Association (CCCA), Cinevolution,
Richmond Public Library, Richmond Multicultural Heritage Festival, Vancouver Chinese
Opera and the Dynamo Fencing club. The festival’s Advisory Committee included
representatives from the CCCA, Richmond Multicultural Community Services, Richmond
Centre for Disability and School District No. 38.

Richmond Harvest Fest: September 30, 2017

The inaugural Richmond Harvest Fest attracted an estimated 5,000 visitors to celebrate
agriculture in Richmond and the grand opening of the Garden City Lands with a harvest-
themed atmosphere and thematic activities, design elements and entertainers.

Highlights included a marketplace featuring local produce and artisan products, local craft
beer and wine, country dining with local food vendors, cooking demonstrations, children’s
activities including a straw bale slide and tractor-pulled wagon ride, and a main stage
featuring a headline performance from Jon and Roy. Community displays engaged and
educated visitors on topics from urban agriculture and farming in Richmond to recycling
and sustainability.

Community partners included Kwantlen Polytechnic University, Richmond Food Security
Society, The Sharing Farm Society, Richmond Public Library, David Suzuki Foundation,
Richmond Nature Park, City Centre Community Association and Garden City Lands
Conservation Society.
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Canada 150 Celebrations Public Art Plan

On November 28, 2016, Council endorsed the Canada 150 Celebrations Public Art Plan, as the
guiding plan for public art opportunities in support of Canada 150 celebrations and major event
programming. In 2017, the following projects were completed:

5583205

Arrival of S.V. Titania, by John M. Horton

Installed April 15, 2017 outside Council Chambers in Richmond City Hall, this painting
by noted maritime painter and long-time Richmond resident John M. Horton, depicts the
ship S.V. Titania and its first visit to Steveston harbour in September 1889, where it
received the first direct shipment of canned salmon at Britannia Wharf.

Arrival of S.V. Titania mural in Steveston by Dean Lauzé and Christina Lauzé
Professional muralists were commissioned through an open artist call to reproduce John
Horton’s painting, Arrival of S.V. Titania on an outdoor wall at the Steveston Hotel.
Work was completed with social media and news updates during the painting to invite the
public to observe and visit the artists during their working hours on site.

Fluvial Fan by Nicole Alden, Patrick Beech, Genevieve Depelteau, John Musil,
Allison Tweedie

Fluvial Fan was a pop-up garden installation at Richmond City Hall Plaza composed of
more than 4,700 potted plants representing species native to British Columbia. Designed
by landscape architecture students from the University of British Columbia, the design
depicted floral “islands” to symbolically represent Richmond’s 17 islands and the
landforms that have been shaped over time by the Fraser River. The installation was part
of Our Home and Native Bloom, an interdepartmental project and collaboration between
Public Art, Engineering Sustainability, Parks Services and Major Events. The project
incorporated weekly educational artist talks, workshops and Music in the Plaza
programming from June 7 to July 8, 2017.

Fraser Giant by Henry Lau and David Geary

Fraser Giant was selected through a national open artist call competition to create a
Canada 150 legacy public artwork at Richmond City Hall. The 20-foot-long stainless
steel sculpture represents a 150 year-old white river sturgeon as a symbol of resilience,
endurance and strength. The sturgeon, native to the Fraser River, also represents the
significance of the region’s fishing heritage and relationship to the river.

Meander by Becki Chan and Milos Begovic

Meander is a set of 20 bright blue portable modular benches. Inspired by the Fraser River
and the winding paths that define Lulu Island and the Fraser Delta, the shape and colour
of these functional artworks can be used in many configurations to provide audience and
informal seating areas. Meander benches will be used at major events for years to come.
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Corporate Partnerships & Federal Grants

The City’s major festivals in the Richmond Canada 150 program were supported by numerous
corporate partnerships and federal grants totalling $472,908 in cash and value in-kind.

Federal grants were received from the Celebrate Canada Fund, the Building Communities
Through Arts & Heritage Fund, and the Canada 150 Fund. The City’s Corporate Partnerships
section secured sponsorship with Coast Capital Savings, YVR, RE/MAX, Port of Vancouver, TD
Bank, Lansdowne, Kidtropolis, lkea, Cowell Auto Group, Kins Farm Market, Tangerine, River
Rock, Polygon Homes, Translink, Japan Airlines, JTB International, Dueck GM, SunLife
Financial, Townline, OceanSpray, Canadian Western Bank, Fraser Surrey Dock, CF Richmond
Centre, KPU, Sheraton Vancouver Airport, Vancity, Richberry Group, and Mayberry Farms. In
addition, the Richmond Canada 150 program secured media partnerships with CTV, Richmond
News, Georgia Straight, Z95, KissFM, QMFM, Virgin Radio, 102.7 the Peak, Daily Hive, and
Miss604.

Financial Impact

None.

Conclusion

Through the guidance of the Canada 150 Steering Committee, the program made 2017 a year to
celebrate. With more than 70 events produced and/or funded by the City, the program had a
significant impact throughout the community especially in terms of capacity building and
meaningful collaborations.

The program will conclude with a Volunteer Appreciation event on December 6, 2017, where
volunteers and community event organizers will be recognized for their contribution to the
Richmond Canada 150 program.

To commemorate the year, the Richmond Canada 150 website (www.richmondcanada]50.com)
will serve as a digital time capsule showcasing all past events with photos, video and a written
summary. In addition, a souvenir publication will be produced in early 2018 along with a
highlight video.

The community of Richmond has a long history of hosting a wide variety of events and
celebrations. These events enrich the quality of life and contribute significantly to our City’s
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social and economic well-being. They are also beneficial for enhancing a community’s identity
and profile to its residents and visitors.

Bryan Tasaka
Manager, Major Events & Film
604-276-4320

Att. 1: Recipient List: Richmond Canada 150 Community Celebration Grant
2: Richmond Canada 150 Program Budget Summary

Major Events Summary: Richmond Canada 150

Major Event Posters

: Community Event Posters

Al
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South Arm’s Canada 150 Celebration South Arm Community Association June 24, 2017 S 2,500.00
River Community Church/ West Coast
Steveston Neighbourhood Community Block Party r u~ .y urch/ s June 24, 2017 S 500.00
Baptist Association
Stories of an Experience of Homelessness in Richmond Turning Point Recovery Society June 1-30, 2017 S 4,000.00
Summer Arts Festival 2017 Richmond Chinese Community Society|July 29, 2017 S 1,000.00
West Richmond Communit
Summer West Fest at West RCC € L v August 30, 2017 S 2,500.00
Association
The Claysmith Road 150 Canadian Celebration Doug Symons & Dawn Thomson July 1, 2017 S 200.00
The Rich dp Labyrinth - Phase 2 Medjitation and Richmond P Labyrinth and
e Ric mon eace Laby . ond Peace Labyrinth an October 1-31, 2017 s 4,000.00
Community Gardens Richmond Garden Club
The Roses Giant Play Day William Bridge Elementary PAC May 26, 2017 S 2,500.00
The Sense of Wonder Waik Richmond Nature Park Society May 28, 2017 S 2,500.00
The Voice of the River Cinevolution Media Arts Society September 23, 2017 S 4,800.00
Tomekichi Homma Spring Carnival Tomekichi Homma Elementary PAC  [May 26, 2017 S 2,500.00
Walking Tour Vignettes Steveston Historical Society June - July, 2017 S 8,000.00
Whatsin a Name? Name Origins Project Friends of the Archives N/A S 4,000.00
Whiteside Sping Fair: Celebrate Canada's 150th Birthday James Whiteside Elementary PAC May 25, 2017 S 2,500.00
Funding Total $  146,300.00

Document Number: 5594775 Version: 1
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Richmond Canada 150

Richmond Canada 150 Budget Status (Projected as of Oct 2017)

ATTACHMENT 2

REVENUE

SOURCE TOTAL
City Funding S 2,875,000
Sponsorship S 313,375
Federal Grants S 141,600
Other (e.g., ticket sales, exhibitor fees, food trucks, etc.) S 156,334
Total Revenue S 3,486,309

EXPENSES

EVENT PROJECTED
Children’s Arts Festival S 194,628
Ships to Shore - Kaiwo Maru S 741,954
Pioneer Luncheon S 76,452
Music in the Plaza (e.g., Sunset Series, Culture Days, Doors Open, etc.) S 30,000
High School Concert Series S 40,000
Richmond Canada Day (w Ships to Shore zone}) S 480,691
Maritime & Wooden Boat Festival S 458,937
World Festival S 470,861
Harvest Festival S 209,419
Other Projects (e.g., Our Home & Native Bloom, Night Market, Heritage Fair, g 135.000
Geocaching, Richmond Review, Volunteer Appreciation Party, etc.) !
Community Celebration Grant Program S 150,000
Marketing $ 180,000
Specialized Resources (program staff team) S 250,000
Total Expenses S 3,417,942
Balance $ 68,367

NOTE: The figures listed in the "Projected" column are based on working budgets. The final totals are

subject to change once the all expenses are paid and properly reconciled.

Document Number: 5138395 Version: 1
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Report to Committee

() -
brg City of
A x-‘l ’\\ 214?

Richmond
To: Parks, Recreation and Cultural Services Date: November 8, 2017
Committee
From: Serena Lusk File: 11-7000-10-01/2017-
Interim Director, Parks and Recreation Vol 01
Re: Richmond’s Participation in the Active Well-being Initiative

Staff Recommendation

That the City become a Partner City of the Active Well-being Initiative by signing the “Partner
City Charter of Commitment,” included as Attachment 2 of the attached staff report titled
“Richmond’s Participation in the Active Well-being Initiative,” dated November 8, 2017, from
the Interim Director, Parks and Recreation.

Serena Lusk
Director, Parks and Recreation
(604-233-3344)

Att. 2

REPORT CONCURRENCE

CONCUPPENMAE NE (AENERAT MANAGER

REVIE\ INITIALS:
AGENDA Revicw Subuummi | EC GJ‘

AP@)\T BY CAO
— _
) )
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Staff Report
Origin

In early 2016, the City was asked to participate in a pilot program called “Global Active Cities.”
Since then, staff have been liaising with the program organizers, providing feedback and
expertise, and evaluating the potential benefits of participation to the City.

The purpose of this report is to provide background information on the Global Active Cities
initiative — now officially launched and renamed the Active Well-being Initiative — and propose
the City engage as an official Partner City for an initial period of one year.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community.

Analysis
Background

The Active Well-being Initiative (the “Initiative™) is a project sponsored by the International
Olympic Committee, supported by The Association for International Sport for All (TAFISA) and
operated by Evaleo, a Swiss non-profit organization whose goal is the development and active
promotion of sustainable health for all.

The intent of the Initiative is to accredit cities around the world with a “Global Active City”
designation which is predicated on meeting a new International Standards Organization (ISO)

standard for a management framework for “Physical Activity and Sport for All.”

Pilot City Participation

The City of Richmond is well recognized in the international sport and activity community for its
implementation of a true legacy of community benefit with the Richmond Olympic Oval as well
as strong policies, plans and programs relating to sport and recreation, facility development and
community involvement. As a result of this recognition, in early 2016, Richmond was asked to
participate in the development of the Initiative as one of seven worldwide Pilot Cities.
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Other Pilot Cities were chosen due to their expressed interest and are as follows:

Buenos Aires, Argentina
Karsiyaka, Turkey

Lausanne, Switzerland
Lillehammer, Norway

Ljubljiana, Slovenia

Port Moresby, Papua New Guinea

Richmond’s role in the pilot occurred through 2016 and into early 2017 and was two-fold:

1. Participate in the development of the ISO standard; and
2. Participate in a pilot evaluation of Richmond’s system for the delivery of physical
activity and sport for all.

Development of the ISO Standard

The ISO standard identifies a management framework for the delivery of active well-being cities.
The standard is meant to be rigorous and reflect best management practises in the field
worldwide. The standard is proprietary. However, an outline of the table of contents is included
as Attachment 1 to this report and identifies the key areas for achievement of the standard.

City of Richmond staff along with Vancouver Coastal Health staff reviewed and contributed to
several iterations of the developing ISO standard. In particular, the City was able to share
examples and best practises from our collaborative programs with other agencies and non-profits
in the community, our support for community events which promote physical activity and sport
and our ongoing commitment to the development of Physical Literacy awareness and skills
across our community.

Pilot City Evaluation

In mid-2016, the organizers of the Initiative visited Richmond and conducted a trial evaluation
against the still-developing standard. The City was very successful in this evaluation and was
able to demonstrate that it was likely to meet the standard in all areas. Two areas for
consideration which were highlighted as part of the review were improved performance
measurement as well as a broader and more formalized network of stakeholders - for example,
linking health authority representatives directly to sport organizers.

Launch of the Active Well-being Initiative

The Active Well-being Initiative was formally launched on October 2, 2017, during the Smart
Cities and Sport Summit in Montreal. The Initiative has evolved since the beginning of the pilot
phase to include a 3-step process as described below and in figure 1, “How to become a Global
Active City.”

Originally envisioned as focusing on the achievement of the standard, the pilot process for the
Initiative also found a benefit to the pilot cities in sharing ideas and leading practises.
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Essentially, it created a network of cities worldwide with a shared interest in active well-being
for their community. The first step, “Join in” recognizes the benefit of this network and creates a
“Partner City” designation. The second step, “Pathway to certification,” identifies opportunities
for support and assistance for cities that are less developed in their delivery of physical activity
and sport for all and helps them get ready for an evaluation against the ISO standard. The third
step, “Activation,” is achievement of the ISO standard as well as marketing and promotion of a
City’s achievement of this standard. Achieving Activation includes receiving an independent

evaluation of the City’s sport and physical activity management framework against the ISO
standard.

Figure 1: How to become a Global Active City

Partner City Designation

As one of the original pilot cities, Richmond is being asked to also be an official, “Partner City.”
As described above, the benefits of being a Partner City include access to network of world cities
with similar values and priorities related to physical activity and sport, access to an online
platform which shares leading practises in the area of physical activity and sport for all, and
ongoing support from the leaders of Initiative — the IOC, TAFISA and Evalco.

The cost to become a Partner City is currently an annual fee of 1,500 Euros (approximately
$2,200 Canadian dollars). As an original pilot city, the initial annual fee is waived. Becoming a
Partner City also requires signing the “Partner City Charter of Commitment” (Attachment 2)
which includes a pledge to implementing the Initiative by using the Global Active City standard.
As the delivery of physical activity and sport for all in Richmond is already aligned with the
Initiative, there will be no negative impact of this pledge and staff recommend participation.

Next Steps

Should Council approve the recommendation in this report to become a Partner City for one year
(2018), staff will continue to evaluate the Initiative and, in particular, its alignment with the
upcoming Community Wellness, and Recreation and Sport strategies. Ultimately, certification as
a “Global Active City” could be considered in order to provide recognition of Richmond’s strong
leadership in this area.
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Financial Impact
None.
Conclusion

The City has been recognized as a leader in the delivery of physical activity and sport for all and
has been participating in a worldwide pilot of a program now called the, “Active Well-being
Initiative.” The program has now been officially launched and staff recommend that the City
become an official “Partner City,” for one year. Further evaluation of the program will be
ongoing to determine the long-term benefits of participation to Richmond.

Serena Lusk
Director, Parks and Recreation
(604-233-3344)

Att. 1: Global Active City Standard — Table of Contents
2: Active Well-being Initiative — Partner City Charter of Commitment

CNCL - 145



CNCL - 146



30

35

40

45

50

55

60

65

70

1.1. General iiiccarsssasssssassssasnssssrsnsssassasassssassnsssasssesnasnnssansnesssnsnnsnnsnnsnnnnns 10
1.2, Application ....coicciiisneinnniriasasrinesas s ssnancassansrnansrnsnrvaranssanansarsnnnns 10
3.1. Physical ActiVity .iccoiriivmmiunrrnreicrnmiscasrassssanssassssssnnsassncasnnnnsasnsnnns 10
3.2. Physical Activity & Sport for All (PASA)....ccxccrrmmrnnrmnssasscenssssransnns 10
3.3. Management SyStem ..i.cecsieaianmsmmsurasusan s mssan s nannnannnsnannnnmnnns 11
3.4. PASA management system......cccovvvrurarmninarinmriinssssscsssansnnnsnnnannns 11
3.5. PASA allianNcCe ..ciiicciinenmiainisassirasssrassraassassssnsazsssassannsrsanszannsnssnsnnnnns 11
3.6. PASA NetWOrK ..ccivcevierinmvnmmsan s ssannsmnussnnssnssnasnsrssasnnsssnsassnasssnnsannnns 11
3.7. PASA CENLIE cicirriimsanammsunmrasam st sunnnna s uuansna s snnaunnsansnansannsnnsnnsssnnns 11
I - T = N N Y =T £ 12
3.9. PASA lead OffiCer.uiuamismmmrarmnnnssnnmnnsnssnnnnsuansunsnnnsssasssanssssssassannssassnnnss 12
3.10.PASA professional ....ccivarveciernimimiamssriscancanssmssssssssssansansssrannannsannsnnns 12
20 I 1 0 12
3.12.0rganisSation .ciucceiariasssmmesiansansasneronsannasaaanstnrarnansnnnnrn s nnnnn 12
3.13.City leaders ..icicraaresmnaarmnnmsansmscssarcanssnssanssassasassanssnnsasnssasssannsnsnanenn 13
3.14,Interested parties (preferred term), Stakeholder (admitted term) 13
3.15.Role model ...uuieuriernrmmssarinnmnannsnnrsnsnansnnsnasssassasaraassrassnsasnssrsnnnnrsannen 13
3.16.BenefiCiari@s .uuicirccrrrrarsarsscemrarsasrastrasesssssssansssassesnnssasssnsnannnsasannans 13
3.1 7. EMPOWEFMENT touuutiamiunnnannrmannanssammssuanssunassssranasuanssnnnsnrannnsennssannnnnns 13
3.18.POlICY wicivamrunnmsnnmnsanmsarssnnmsassasmssnssasssnssanssnsssnssnssssanssnnnsnnsannsnnnssannnnnasn 14
300 8= TR T 14
3.20.0bjJeCtiVe..ciiuarunnrinnraannasanantnunsrananusussransannrsnsranssanssanssssasrasnannssansnnsnns 14
3.21.COoMPELeNCEe ...cuiuiiiriimnisiaia s sre s v n s n e a s a R 14
3.2, Perf O mMIaN C e uuunaunnnnnananaussnnsssnnansassssssseesssssssssasssssssnssssssanssnnnesssnnennn 14
3.23.Self-asseSSMENt ..uuiisrninrurnmsantsnsssnrsnrsaresasssssussssanssansssassssssnnssnssasnsn 15
3.24. MONIEOIING raurarnsrercarnsrscnrrarss s sarscrassares s nassasnsnssssnssnnnssnssannnnsssnnnnas 15
7T 1 =T 1 1] =T 5 3 1= 15
30X T X« | i5
3.2 7 . EffectiVeN @SS cuuuuiimrmmsnnrsarscanssansanssnssnnssnsssnsansusnnsssnunsssssnnsannssassnnnns 15
3.28.Documented information...cccvesvirsermsmsancsarsmsssnssunnrerssnerssansrsnnannnns 15
320, PrOCESS urruruinenirunnssrsnsrsanssninssssrsssmsasssrsssmsssssssssssssssssssesssasnnsassansannnns 15
3.30.RequUiremMent ...ccoiccunmismrnsemsamsssmssessnessasaanscassassssanssnnsssasnasannnnnsnnnnusss 15
3.31.Conformity succsicssrmsmmssarmsmsansesnssassanssnssanssnnsnnnusunsnunsraassasssnnnnssnannrs 16
3.32.NoNCONfOrMItY .uveerveemsacnrinmsnmsssnssarsanssassanssansennsnnasnnnsssnsnanssnnnssssannnna 16
3.33.Corrective action ..cuccvirmsirvnssrsmsrarraesiasraassassaassasssasnssasnsnssnnnssasannnna 16
3.34.0utsource (Verb)....cciicveiciasumramssm s s s s sns s s san s nn i annns 16
4.1. Understanding the city and ItS CONtEXT .. cvranrrsnrsnrsnsssrsnsnnnassnanansnns 16
Vi

2- SVALEO-T/ \ CNCL - 147 2/48



CNCL - 148



The Challenge

The world is becoming more urban and its people less physically active. This modern-
day reality is a major healthcare and social issue for many city leaders. The related
challenges include growing levels of ill health and associated costs, increased traffic
and pollution, crime, poverty and a scarcity of resources to reverse this trend.

Solutions

Solutions to these challenges do exist. The Active Well-being Initiative (AWI) has
worked with a diverse panel of pilot cities to develop its Global Active City (GAC)
Standard and its team of experts has witnessed a number of successful and promising
measures and actions in very different contexts. The AWI sets out a joined up and
road-tested system of management, as well as highlighting requirements and good
practices which enable physical activity interventions in the city setting, whilst at the
same time ensuring that resources (financial and staffing) are used efficiently and
results are monitored and documented. Through the implementation of the GAC
Standard, city leaders can define a multi-sectoral strategic action plan to involve a
number of key ministries/departments such as health, education, sport, urban
planning, and transportation.

The Pledge

In joining the Initiative and becoming an AWI Partner City the city commits to the
following:

- Implement the AWI model city-wide

- Follow the guidance as contained in the GAC Standard

- Reach out to the active and inactive parts of the population, following the GAC
Standard guidance

- Develop a joined-up, “bottom-up, top-down” approach to the delivery of
physical activity and sport for all

- Ensure that the impact of sport and physical activity interventions is evidenced,
monitored and documented

- Establish sustainable youth and well-being legacy as a priority from the delivery
of local, national and international sporting events

- Highlight and communicate the many benefits of the GAC Standard across the
city, the country and beyond
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Services the Partner City will receive

Access to the GAC Standard and Guidelines

The Standard, which was developed according to an ISO-compatible process, will help
provide the framework on how to implement the AWI model. A set of user friendly
guidelines will also be provided to increase the city’s understanding of the overall AWI
process.

Annual event

An AWI event will take place annually and Partner City Lead Officers will be invited to
attend. The event, which will bring together the Global Active City network of world
leading cities, will be delivered by international experts will include conferences,
round-table discussions and workshops, together with networking and sharing
opportunities.

Platform

The Partner City’s Lead Officer will have access to the AWI web platform, which
includes an E-learning centre where additional training can be obtained if necessary.
The platform also acts as a communication tool between Lead Officer and the AWI
team as well as between the Partner Cities themselves.

Workshops, diagnostics and ongoing support

Introductory Workshops are available to Partner Cities who would like to find out more
information about the AWI. These are delivered by members of the AWI team and
include details about the Standard, together with the different parts of the AWI model.
This one-day workshop also provides examples of existing Active Cities including the
process those cities followed when developing their model, together with details of
the challenges and the results from this.

Partner cities will be provided with the opportunity to host a diagnostic visit where
members of the AWI team will fully explain the initiative to all the key stakeholders in
the city. Following the two-day visit, the team will provide the host city with a report
containing a number of bespoke recommendations on how the city might be able to
further strengthen its AWI work.

Lead Officer Workshops will also be offered. These will be delivered by a team of
international experts who specialise in the key components of the AWI model. This
interactive three-day workshop provides in-depth information about the standard,
together with each of the main elements of how a city can get certified.
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Ongoing external support delivered by international experts will also be available to
the Partner Cities.

The Qutcome

More empowered, active, healthy and productive citizens, who take a pride in their
city including its growing positive reputation around the world as being an officially
certified Global Active City.

By signing this Charter of Commitment, the city agrees to become an AWI Partner
City. The city mayor symbolically confirms his/her commitment to act on the well-
being of all its citizens by leveraging physical activity, sport and other determinants
of good physical and mental health, under the framework of the Active Well-being
Initiative standards, tools and services.

Name of Partner City and Country

Name of Mayor / Lead Politician Name of Lead Officer / coordinator

Signature, date Signature, date
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. City of

> Richmond

Report to Committee

To: General Purposes Committee Date: November 17, 2017

From: Tom Stewart, AScT. File: 02-0665-01/2017-Vol
Director, Public Works Operations 01

Re: Fuel Purchases Agreement Re-Assignment and Extension - BC Petroleum

Products Buying Group

Staff Recommendation

1. That the City of Richmond’s fuel purchases agreement through the BC Petroleum
Products Buying Group consortium:

a) be assigned to Parkland Fuel Corporation; and
b) be extended to December 14, 2018.

2. That the Chief Administrative Officer and General Manager, Engineering & Public
Works, be authorized to negotiate and execute all necessary terms with Parkland Fuel
Corporation under City of Vancouver Contract No. PS11122 for The Supply and
Delivery of Gasoline, Diesel, 810-Diesel and Fuels.

3. That the City of Richmond participate in the regional consortium for the acquisition of
gasoline and diesel fuel at the conclusion of the current fuel purchase agreement
(commencing December 15, 2018).

Tom Stewart, AScT.

Director, Public Works Operations

(604-233-3301)

REPORT CONCURRENCE

ROUTED To:

Finance

CONCURRENCE CONCURR/EVN_CE—GFGEIERAL MANAGER

CLe—

REVIEWED BY STAFF REPORT/
AGENDA REVIEW SUBCOMMITTEE

INITIALS:

(s

5648334
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Staff Report
Origin

The City of Vancouver is the lead agency coordinating the competitive bid process for fuel
purchases for the BC Petroleum Products Buying Group (BCPPBG). By participating in the
consortium, the City of Richmond receives benefits in economies of scale, economies of process
and economies of information.

Per Council resolution R12/1-5, the consortium agreement was initially entered into on
December 14, 2011 with Chevron Canada Ltd., as the most responsive and responsible bidder
under the tendering process administered by the BCPPBG (under Contract No. PS11122,
Chevron was one of two bidders). Note the process involves the City entering into a contractual
relationship directly with the supplier (e.g. not with or through the consortium).

Subsequent to entering into the agreement, on February 1, 2017, Chevron Canada Ltd.
transferred its refining and fuels marketing business to its wholly-owned subsidiary, Chevron
Canada R & M ULC (CCRM). As of October 1, 2017, Chevron sold all of its shares in CCRM
to Parkland Fuel Corporation (Parkland). As this represents an assignment of the City’s fuel
purchases agreement to another supplier, this report seeks approval to assign the City’s interests
in this agreement to Parkland and extend the contract for an additional period, i.e. to December
14, 2018.

This report supports Council’s 2014-2018 Term Goal #7 Strong Financial Stewardship:

Maintain the City’s strong financial position through effective budget processes, the
efficient and effective use of financial resources, and the prudent leveraging of economic
and financial opportunities to increase current and long-term financial sustainability.

7.4.  Strategic financial opportunities are optimized.
Analysis

Background

The City of Richmond maintains a fuel station at the City Works Yard for fuelling all City
vehicles and equipment with gasoline or diesel fuels. There are also fuel tanks located at several
fire hall stations for fuelling fire vehicles and fire apparatus. Fuelling services at the Works Yard
are also made available to the Richmond RCMP and Richmond School Board on a cost-recovery
basis. Richmond Fire Rescue is also able to fuel at the City Works Yard, when required (e.g.
fuel tank decommissioning associated with fire hall construction/renovations).

The City uses approximately 1.15 million litres of fuel annually consisting of gasoline and bio-
diesel. Richmond Fire Rescue uses approximately 150,000 litres annually. Additionally,
approximately 250,000 litres of fuel is purchased to support fuelling services at the Works Yard
for the Richmond RCMP and School Board.
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BCPPBG Fuel Purchases Contract
To ensure best value, the contract costing model is based on:

e  Weekly rack price

e Less discount (e.g. off rack, plus early payment, volume discount)
e Plus bridging fee

The weekly rack price is the price refineries sell gasoline to their various clients, which varies
based on fuel commodity market pricing factors. The bridging fee includes items such as freight
from the terminal, the terminal cost, delivery, etc.

Under the terms of this contract, the bridging fee will be fixed for one year and is subject to
inflationary increases, such as CPI, with a maximum cap established for any increases or
decreases in inflation. Savings over commercial rates vary depending on commodity pricing, but
are generally between 5%-10%.

The City of Vancouver (lead agency) followed their standard procurement methods in this tender
process, and City of Richmond Purchasing staff agrees with the methodology applied.

CCRM has provided a good level of service, with timely deliveries, including after hours and
weekends. Deliveries are made directly to the sites indicated, including the Works Yard and fire
hall locations. Staff are confident that this level of service can be expected to continue under the
new agreement entered into between the City and CCRM (Parkland). All other aspects of the
agreement remain in effect, with no material changes other than re-assignment to Parkland.

Financial Impact

Annual costs for fuel vary based on commodity pricing and usage factors. Fuel expenditures in
2016 were $1,144,240 for City operations and $150,573 for Richmond Fire Rescue, for a total of
$1,294,813.

The 2017 total fuel budget is $1,336,000 for City operations and $178,500 for Richmond Fire
Rescue, for a total of $1,514,500. The budget is adjusted annually based on estimated
consumption and fuel costs.

Conclusion

The BCPPBG consortium approach for fuel purchases achieves economies of scale through a
large-scale purchasing approach. The City previously entered into agreement with Chevron
Canada Ltd. under this contract, which was later transferred to CCRM.

Recently, the interests of CCRM were acquired by Parkland. Therefore, this report seeks
Council’s approval to assign the agreement to Parkland and concurrently, to extend the contract
to December 14, 2018. All terms and conditions remain the same, and service levels are
expected to remain consistent with Parkland.
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Staff also suggest that the City continue to participate with the City of Vancouver led consortium
group for future fuel supply needs, as this approach achieves best value through bulk purchases.

=l

Suzanne Bycraft

Manager, Fleet and Environmental Programs
(604-233-3338)
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City of

Report to Committee

# Richmond
To: General Purposes Committee Date:  November 10, 2017
From: John Irving, P. Eng MPA File: 10-6125-05-01/2017-Vol
Director, Engineering 01
Re: Library Cuitural Centre Capital Retrofit Project: Federation of Canadian

Municipalities Climate Innovation Program

Staff Recommendation

1. That the application to the Federation of Canadian Municipalities Municipal Climate
Innovation Program for up to $1,000,000 in grant funding to support the deep energy and
greenhouse gas emission reduction project planned for the Library Cultural Centre be
endorsed;

2. That, should the funding application be successful, the Chief Administrative Officer and
the General Manager of Engineering and Public Works be authorized to execute the
agreement with the FCM on behalf of the City of Richmond;

3. That if the funding application is successful, the 2018-2022 Five Year Financial Plan
Bylaw be adjusted accordingly.

4. That local Richmond Federal Ministers of Parliament be advised of the City’s FCM grant
funding application.

-~

Jghn Irving, P. Eng MP,
Director Engineering
(604-276-4140)

Att. 2
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Origin

Staff are seeking Council endorsement for an application to the Federation of Canadian
Municipalities’ (FCM) Municipal Climate Innovation Program (MCIP) for grant funding to
support an enhanced GHG emission reduction and deep energy retrofit project at the Library and
Cultural Centre (LCC).

This deep energy and GHG emissions reduction project and grant funding application supports
the following Council 2014-2018 Term Goals:

#4 Leadership in Sustainability:

4.1.  Continued implementation of the Sustainability Framework.
4.2, Innovative projects and initiatives to advance sustainability.
#5 Partnerships and Collaboration:
5.1.  Advancement of City priorities through strong intergovernmental relationships.
5.2, Strengthened strategic partnerships that help advance City priorities
#6 Quality Infrastructure Networks:
6.1.  Safe and sustainable infrastructure.

Background

Through the 2017 capital process, Council approved two minor capital projects at the Library
and Cultural Centre (LCC). The projects approved involved the replacement of the facility’s
aging chiller plant and one of three hot water boilers, with a total of $450,000 in funding
allocated. The development of a detailed scope of work and design for these projects has been
ongoing since the projects were approved.

Best practices options have been assessed for how the benefits of these investments could be
maximized. Through completing options evaluations, it was determined that deep energy and
greenhouse gas (GHG) emissions were possible given further investment and infrastructure
renewal. The assessment concluded that GHG emissions and conventional energy use at the
facility could be reduced by 80% and 35%, respectively, with a broader scope of work. In 2016,
Council endorsed an ambitious GHG emissions target for corporate buildings of 65% reduction
in building related emissions by 2020 as compared to 2007 levels. This project has been
identified as one the key projects the City will need to implement to achieve this target.
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The FCM MCIP capital project grants provide up to 80% of eligible project costs and a
maximum of $1,000,000 in funding to support municipalities with the reduction of GHG
emissions. Communities can use the funding to support projects that include measures such as
the replacement of fossil fuel energy with a renewable source and increasing the energy
efficiency of a facility through the reuse of waste heat. The targets for a project in this program
include reducing GHG emissions of a facility by 50% from the baseline amount, with up one
third of the reduction coming from renewable energy integration.

The majority of planned project costs are eligible for reimbursement through this program, which
can be included in contribution requests from the date of the application submission to FCM
after an agreement is reached.

Analysis

The Richmond Library and Cultural Centre is an essential community cultural hub for Richmond
residents and includes the City’s main library branch, the Arts Centre, the Museum, an Art
Gallery, a Media Lab, a Performance Hall, exhibition space, meeting rooms, and the City of
Richmond Archives. Many community and school programs, public events and major festivals
are conducted at the Cultural Centre each year.

The City strives to consistently renew and improve important community facilities with the
objective of improving occupant comfort and equipment functionality, as well as reducing
energy use and greenhouse (GHG) emissions.

Phase 1 of this expanded project would entail the replacement and upgrade of all major
mechanical systems at LCC, with the ability to connect the new systems to a future renewable
energy system for further conventional energy use displacement. If implemented, Phase 1 of the

project will reduce emissions at LCC by approximately 60% and conventional energy use by
25%.

Phase 2 of this expanded project will implement a renewable energy system at the facility to
further displace natural gas use and GHG emissions. Options for Phase 2 to be assessed include,
but are not limited to, geo-exchange, solar thermal energy systems, and air to air heat pumps.
Completing Phase 2 of this project would reduce GHG emissions by a further 25% and
conventional energy use by a further 10%. Overall, the complete project would reduce emissions
at LCC by over 200 tonnes of CO,e annually (equal to taking 60 Richmond vehicles off the road)
and conventional energy use would be reduced by over 1.0 gigawatt hour annually (equal to the
annual energy consumption of 25 Richmond homes).

Should the FCM MCIP funding request be successful, the City would be required to enter into
funding agreements with FCM. The agreements are standard form agreements provided by FCM
and include an indemnity and release in favour of FCM. As with any submission for funding to
external sources, funding is not guaranteed to be granted to assist with this project.

CNCL - 158

5617093



November 10, 2017 -4 -

Financial Impact

The maximum FCM MCIP contribution is $1,000,000 per application and up to 80% of the
eligible project costs. The City is requesting the maximum contribution allowance of $1,000,000
for this project. For the initial stages of this project Council has approved $450,000 in funding
through the 2017 Capital program. In addition, funding has been requested through the 2018 One
Time Additional Level Program to completely fund Phase 1 of the project. Approved capital
project funds will be used as matching funds in the event that the City’s FCM application is
successful and an agreement is reached. Any grant funds received from the MCIP will be used to
offset approved project funds, with the 2018-2022 Five Year Financial Plan Bylaw adjusted
accordingly.

The City is also exploring other funding partnerships for this project, such as incentives from
Fortis BC and BC Hydro.

Conclusion

As part of the submission process, the Federation of Canadian Municipalities (FCM) requires
confirmation that Council endorses the application for funding and the potential contractual
agreement with FCM. This project aligns with the City’s goals and vision, and is well positioned
to receive funding through the Municipal Climate Innovation Program (MCIP) given the
program criteria and the expected results of the project if program funding remains available.

Staff recommend the endorsement of the application to the FCM MCIP for grant funding to
support an enhanced mechanical systems upgrade at LCC to achieve deep GHG emissions and
energy reductions. The completion of this project will help the City achieve its ambitious GHG
emissions reduction target of 65% reduction in corporate building emissions by 2020 as
compared to 2007 levels. Completing these deep energy efficiency retrofits will allow the City
of Richmond to renew a key community facility, and will help the City provide further needed
services to its growing community without greatly increasing its overall environmental footprint.

Levi Higgs, CEM, PMP. Denise Tambellini
Corporate Energy Manager, Intergovernmental Relations
(604-244-1239) and Protocol Unit

(604-276-4349)
Att. 1: FCM MCIP Eligible Funding Expenditures Summary
2: FCM MCIP Application Criteria
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MCIP Eligible and Ineligible Expenditures — Plans, Studies and Capital Projects

Eligible and Ineligible Expenditures

1) Pre-application

N/A.

This table outlines what expenditures can be partially reimbursed by FCM.

Please pay particular attention to any expenditure that may be ineligible. Please also note that definitions and
eligibility of expenditure categories may vary from that of the Green Municipal Fund.

Note: If your application is approved, expenses that are eligible for partial reimbursement must be:
If your project has already started, please contact us to discuss eligibility.
Invoiced directly to the lead applicant.
An integral and an essential component of the initiative required to help achieve the environmental
objective of the initiative.
Actually and reasonably incurred in accordance with applicable industry standards.
FCM reserves the right to audit financial statements or expenses incurred at a future date, as audits of the
submitted expenditures will not be conducted as a normal course of business when a disbursement claim is

submitted. Please keep financial accounts and records, including but not limited to contracts, invoices,
statements, receipts, and vouchers, for at least six years.

¢ Any expenditure incurred prior to FCM'’s
eligible expenditure date.

¢ Expenditure of developing this proposal
or application.

2) Administrative
and Overhead
Expenditures

Administrative expenditures that are
directly linked to and have been incurred
for the project, such as:

e Communication expenditures (e.g. long-
distance calls or faxes).

¢ Permits or certifications required for
the project.

e Qutsourced printing or photocopying.
e Acquisition of documents used
exclusively for the project.

¢ Document translation.

e Transportation, shipping, and courier
expenditures for delivery of materials
essential for the project.

e Design and production of
communication products to promote
project outcomes and benefits to the
public.

e Advertising, website development,
project education materials or
expenditures to disseminate project

General overhead expenditures incurred in
the regular course of business, such as:

« Office space, real estate fees, and
supplies.

e Financing charges, and interest
payments.

¢ Promotional items.

» Hospitality expenses (food and drink,
alcohol, entertainment, etc.).

5617093
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communications products.
¢ Public engagement expenditures, such
as surveys, web tools, other materials.

3) Capital
Expenditures

¢ Specialized system hardware.

* Software expenditures up to a
maximum of $25,000 will be accepted,
unless otherwise approved by FCM.

¢ For Capital Projects only: Expenditures
essential for conducting the project. This
would include construction expenditures,
materials, renovation and modernization
expenditures, and installations
expenditures.

¢ Purchase or lease of real estate.
 Capital expenditures related to regular
business activities and not a specific
requirement of the project.

¢ Rental of tools and equipment.

Rental of tools or equipment related to

Meetings,Training
Sessions, and
Public Gatherings

public gatherings that communicate the
project to the public and that collect
feedback: Examples: facility rental and
audiovisual equipment.

4) Equipment ) ) regular business activities.
) Equip ¢ Related operating expenditures such as
Rental . .
fuel and maintenance expenditures.
N/A. Any goods and services received through
5) In-Kind donation.
¢ Expenditures associated with accessing | Any hospitality expenses such as:
reference materials such as standards, ¢ Food and drink
templates and toolkits. ¢ Alcohol
6) ¢ Expenditures related to meetings and * Door prizes

¢ Entertainment

* Music

¢ Decorations

* Flowers, centerpieces
e Etc.

7) Professional
and/or Technical
Services

Fees for professional or technical
consultants and contractors, incurred in
support of eligible activities.

¢ Expenditures associated with regular
business activities not related to the
project.

¢ Legal fees.

5617093
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8) Staff
Remuneration

Daily rates actually paid by the Eligible
Recipient to its Employees in Canada for
time actually worked on the
implementation of the Project. The daily
rate per employee shall include the
following costs:

a) direct salaries: actual and justifiable
sums paid by the Eligible Recipient to
Employees in accordance with the Eligible
Recipient’s pay scales as regular salary
excluding overtime pay and bonuses.

b) fringe benefit: in accordance with
the Eligible Recipient’s policies, as
follows:

i. time-off benefits (prorated to the
annual percentage (%) of time actually
worked on the implementation of the
Project): allowable number of days to be
paid by the Eligible Recipient for the
following payable absences: statutory
holidays, annual vacation, and

ii. paid benefits: actual sums paid by
the Eligible Recipient for paid benefits
(prorated to the annual percentage (%) of
time actually worked on the
implementation of the Project): the
Eligible Recipient’s contribution to
employment insurance and workers’
compensation plans (where applicable),
health and medical insurance, group life
insurance, or other mandatory
government benefits;

Note: Labour costs must be documented
in a manner that meets audit standards
for verification of eligibility of cost and
level of effort.

¢ In-kind contribution of services.
* Participant salaries.
* Expenditures related to regular business
activities.
¢ Overtime pay.
* Bonuses / performance pay.
¢ Fringe benefits such as;

o sick days

o pension plan

o any other fringe benefits not listed as
eligible
¢ Costs related to ongoing or other
business activities and not specifically
required for the project.
* Staff wages while receiving training or
attending learning events.
* Memberships fee or dues.

9) Supplies and
Materials

Supplies and materials required to
undertake the project.

* Expenditures related to regular business
activities.
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10) Taxes

The portion of provincial/Harmonized
Sales Tax and Goods and Services Tax for
which your organization is not eligible for
rebate.

The portion of Provincial/Harmonized
Sales Tax and Goods and Services Tax for
which your organization is eligible for
rebate, and any other expenditures eligible
for rebates.

11) Travel and
Accommodation

For individuals on travel status
(individuals travelling more than 16 km
from their assigned workplace - using the
most direct, safe and practical road.);

* Travel and associated expenses for
implementing partners, guest speakers
and consultants to the extent that the
travel and accommodation rates comply
with the Treasury Board of Canada
guidelines, and to the extent that such
travel is necessary to conduct the
initiative. www.canada.ca/en/treasury-
board- secretariat/services/travel-
relocation/travel-government-
business.html

Where justified, participant travel costs
may be claimed with prior written
consent from FCM. Under no
circumstances will participant
honorariums be covered.

¢ Any travel expense that is not paid in
accordance with the Treasury Board of
Canada guidelines

e Any expenditure that is not necessary to
conduct the project.

e Participant honorariums.

Note: Invoices, receipts and timesheets (where applicable), must be sufficiently detailed to enable verification of
expenditure eligibility and level of effort.
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Municipalities for Climate Innovation Program — Grant Funding Information

1. Climate change capital project grants

Grant funding of up to S1 million and more for climate change capital projects is available for Canadian cities and
communities of all sizes. These grants help municipalities adapt to the impacts of climate change, such as flooding
and drought, and reduce greenhouse gas (GHG) emissions. Communities can use the funding to upgrade, build,
replace, expand or purchase and install fixed assets or infrastructure, such as buildings and treatment plants.

The following list represents the general types of capital projects that this grant program is designed to support
e Extreme temperatures: Climate adaptation capital projects
® Flooding and drought: Climate adaptation capital projects
e Wind events: Climate adaptation capital projects
e Community initiatives: Climate adaptation capital projects
e Energy: Climate mitigation capital projects
e Solid waste: Climate mitigation capital projects
e Water: Climate mitigation capital projects
e Transportation: Climate mitigation capital projects
e Community initiatives: Climate mitigation capital projects

2. Energy: Climate mitigation capital project grants

We provide grants for energy-focused capital projects that lead to greenhouse gas (GHG) emission reductions for
municipal corporate operations and existing assets such as buildings and treatment plants or through community-
based initiatives.

3. Eligible initiatives

Eligible capital projects will address corporate or community GHG emissions at a site, or in a neighbourhood or
region. These projects are designed to enable the adoption of a technology or solution that has the potential to
reduce GHG emissions.

The following are examples of features that could be included in an eligible capital project:
e Retrofitting district energy systems to a less poluting source of energy
e Upgrading lighting and insulation in municipal facilities such as community centres, arenas, libraries or
other municipal buildings
e Changing a fuel source from fossil fuels to a less polluting source of energy
e Creating an energy recovery loop to channel waste energy to heat
e Using digested solids from a wastewater treatment plant to generate gas for electricity or heat
e Capturing, processing and treating methane gas from landfill sites to produce energy

4. Targets
Capital projects focused on a municipality's corporate assets should be designed to reduce GHG emissions by 50
per cent from an existing baseline. In addition:
e For buildings, two-thirds of the reduction in GHGs must come from energy efficiency measures and up to
one-third may come from the use of renewable energy
e For landfill gas capture projects, the target is to capture 60 per cent of all emissions at the site
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5. Who can apply
e Muncipal governments (except applicants from Quebec?)
e Municipal partners working in partnership with a municipal government %, which includes:
o Certain Indigenous communities that have a shared service agreement with a municipal
government related to infrastructure, climate change mitigation or climate change adaptation
o Regional, provincial or territorial organizations delivering municipal services
o Not for profit organizations

6. Funding Available
There are two key aspects of the available funding;
e Grants of up to $1,000,000 maximum per application are available
e Funding will be provided, up to a maximum of 80% of eligible project costs

7. Application Deadine
Applications are accepted year-round. The last date to submit an application is January 31, 2020.

Note: All eligible expenses must be incurred and all reporting, incl