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CS-14

6121317

Community Safety Committee

Anderson Room, City Hall
6911 No. 3 Road

Tuesday, February 12, 2019
4:00 p.m.

MINUTES

Motion to adopt the minutes of the meeting of the Community Safety
Committee held on January 15, 2019.

NEXT COMMITTEE MEETING DATE

March 18, 2019, (tentative date) at 4:00 p.m. in the Anderson Room

COMMUNITY SAFETY DIVISION

COMMUNITY BYLAWS MONTHLY ACTIVITY REPORT -

DECEMBER 2018
(File Ref. No. 12-8060-01) (REDMS No. 6078589 v. 3)

See Page CS-14 for full report

Designated Speaker: Carli Williams

STAFF RECOMMENDATION

That the staff report titled “Community Bylaws Monthly Activity Report —
December 2018, dated February 5, 2019, from the General Manager,
Community Safety, be received for information.
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Community Safety Committee Agenda — Tuesday, February 12, 2019

Pg. #

CS-21

CS-25

CS-31

ITEM

BUSINESS LICENCES QUARTERLY REPORT - FOURTH

QUARTER 2018
(File Ref. No. 12-8275-01) (REDMS No. 6078510)

See Page CS-21 for full report

Designated Speaker: Carli Williams

STAFF RECOMMENDATION

That the staff report titled “Business Licences Quarterly Report — Fourth
Quarter 20187, dated January 21, 2019, from the General Manager
Community Safety be received for information.

EMERGENCY PROGRAMS QUARTERLY ACTIVITY REPORT-

FOURTH QUARTER 2018
(File Ref. No. 09-5126-01) (REDMS No. 6094573 v. 4)

See Page CS-25 for full report

Designated Speaker: Norman Kotze

STAFF RECOMMENDATION

That the staff report titled “Emergency Programs Quarterly Activity Report
— Fourth Quarter 2018”, dated January 21, 2019, from the General
Manager, Community Safety, be received for information.

RICHMOND FIRE-RESCUE MONTHLY ACTIVITY REPORT -

DECEMBER 2018
(File Ref. No. 09-5000-01) (REDMS No. 6076052)

See Page CS-31 for full report

Designated Speaker: Fire Chief Tim Wilkinson

STAFF RECOMMENDATION

That the staff report titled “Richmond Fire-Rescue Monthly Activity Report
— December 2018, dated January 14, 2019, from the Fire Chief, Richmond
Fire-Rescue, be received for information.
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Community Safety Committee Agenda — Tuesday, February 12, 2019

Pg. #

CS-42

ITEM

FIRE CHIEF BRIEFING
(Verbal Report)

Designated Speaker: Fire Chief Tim Wilkinson

Items for discussion:
(i)  Anti-bullying / Pink Shirt Day (Wednesday February 27)

(i)  Touchstone Family Association — Eating Together Event (Sunday
February 24)

RCMP MONTHLY ACTIVITY REPORT - DECEMBER 2018
(File Ref. No. 09-5000-01) (REDMS No. 6052135 v. 3)

See Page CS-42 for full report

Designated Speaker: Supt. William Ng

STAFF RECOMMENDATION

That the report titled “RCMP Monthly Activity Report — December 2018,
dated January 21, 2019, from the Officer in Charge, Richmond RCMP
Detachment, be received for information.

RCMP/OIC BRIEFING
(Verbal Report)

Designated Speaker: Supt. William Ng

Items for discussion:
(i) Community B&E Outreach

(i)  Road Safety Initiative

COMMITTEE STANDING ITEM
E-Comm

MANAGER’S REPORT

ADJOURNMENT
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Community Safety Committee
Tuesday, January 15, 2019

6092807

DELEGATION

Ken Frail, Richmond resident, read from his submission (attached to and
forming part of these Minutes as Schedule 1) and spoke of the potential
establishment of a Richmond police canine unit to provide 24/7 canine
response as he believes the Integrated Police Canine Unit is not meeting the
needs of the City.

Councillor Steves entered the meeting (4:04 p.m.).

In response to queries from Committee, Mr. Frail advised that he believes that
there are a number of crimes that can benefit from a canine unit, and that
Richmond’s geography as an island, would lend itself well to capturing
criminals.

Councillor Wolfe entered the meeting (4:15 p.m.).

In reply to queries from Committee, Superintendent Will Ng, Officer in
Charge, Richmond RCMP, advised that there are some service gaps
associated with an integrated canine unit. He remarked that discussions have
taken place with regard to tracking the Canine Units’ time in Richmond and
as result a full-time dog has been dedicated to Richmond, Delta and UBC.

Committee directed staff to provide more information regarding Canine Units,
in particular statistics on usage of the dogs and response times, cost of having
a Canine Unit in Richmond, and the potential of reducing the area of the
shared unit.

COMMUNITY SAFETY DIVISION
COMMUNITY BYLAWS MONTHLY ACTIVITY REPORT -
NOVEMBER 2018

(File Ref. No. 12-8060-01) (REDMS No. 6036431)

In reply to queries from Committee, Carli Williams, Manager, Community
Bylaws and Licencing, advised that there are a number of factors that
contribute to the large number of open soil bylaw files.

Cecilia Achiam, General Manager, Community Safety, noted that there is an
outstanding referral to examine the Soil Removal and Fill Deposit Regulation
and staff will be exploring options to strengthen the Bylaw and bring it
forward for Council’s consideration.
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Community Safety Committee
Tuesday, January 15, 2019

6092807

In reply to further queries from Committee, Ms. Williams noted that (i)
violation tickets are not always issued following receipt of complaints as
when Property Use Officers arrive at a location, often contraventions are not
found, and (ii) a petition was registered in Court related to the City’s action
with 11111 Bird Road, also the homeowners were given a timeline to bring
the property into compliance.

It was moved and seconded

That the staff report titled “Community Bylaws Monthly Activity Report -
November 2018”, dated December 14, 2018, from the General Manager,
Community Safety, be received for information.

CARRIED

RICHMOND FIRE-RESCUE MONTHLY ACTIVITY REPORT -

NOVEMBER 2018
(File Ref. No. 09-5000-01) (REDMS No. 6050515)

In reply to queries from Committee, Fire Chief Tim Wilkinson, Richmond
Fire-Rescue, advised that there is concern throughout the Greater Vancouver
Fire Chiefs Association with regard to BC Emergency Health Services’
(BCEHS) new Clinical Response Model; however he noted that BCEHS is
regularly invited to make presentations on new protocol changes. He noted
that BCEHS is very informative with regard to their outreach; however
feedback options are very limited, if any. Chief Wilkinson then stated that
there are some changes to the current Clinical Response Model that may
result in the return of some emergency response calls to RFR.

In reply to further queries from Committee, Chief Wilkinson stated that (i) the
need for BC Ambulance Services (BCAS) to attend medical calls is directly
correlated with the level of skill and ability of RFR personnel, and (ii) RFR
and BCAS utilize different record databases and therefore it is challenging to
determine whether medical responses have improved since the
implementation of the revised Clinical Response Model.

Discussion took place on the potential to correspond with the Province with
regard to the current Clinical Response Model. It was noted that additional
information regarding response times, patient outcome, and so forth would be
valuable and it would provide insight as to whether the first responder needs
of Richmond residents are being met.

As a result of the discussion, the following referral motion was introduced:

It was moved and seconded
That staff gather information, including statistics, regarding the current
Clinical Response Model and report back.

CARRIED
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It was moved and seconded

That the staff report titled “Richmond Fire-Rescue Monthly Activity Report
— November 2018, dated December 14, 2018, from the Fire Chief,
Richmond Fire-Rescue, be received for information.

CARRIED

FIRE CHIEF BRIEFING
(Verbal Report)

Items for discussion:
(i)  Fire Prevention Officer Recruitment

Chief Wilkinson advised that RFR is seeking a Fire Prevention Officer and
over 100 applications have been submitted. He highlighted that part of a Fire
Prevention Officer’s role is to educate the public on fire prevention activities
in an effort to reduce and prevent the number of fires.

(ii)  New Firefighter Recruits

Chief Wilkinson highlighted that five new fire fighter recruits have started
training at Cambie Fire Hall. He noted that once they complete the 7-week
initial orientation and undergo one year of training, they will be commence
their regular fire fighter duties.

(iii)  Playbook Training

Chief Wilkinson advised that there have been some changes in the Fire
Services Act with regard to amount of training and type of training required of
fire fighters, therefore RFR has created a training package to accommodate
those changes. He noted that firefighters will be engaging in training sessions
to ensure their skills are compliant with the Fire Services Act over a three
month period.

(iv)  Fire Service Recognition Ceremony

Chief Wilkinson highlighted that the Fire Service Recognition Ceremony will
take place on January 26, 2019 from 11:00 am to 1:00 pm at Brighouse Fire
Hall. He advised that they will be giving honours around Provincial Long
Service Recognition medals and Federal Exemplary Service Medals as well as
recognizing recently promoted officers and newly graduated recruits.

(v)  Annual Christmas Tree Chip Update

Chief Wilkinson highlighted that approximately $5,600 was raised and will be
allocated to various charities. Also, he noted that the tree chips will be
utilized throughout the City’s parks and trail systems.
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RCMP MONTHLY ACTIVITY REPORT - NOVEMBER 2018
(File Ref. No.09-5000-01) (REDMS No. 6032032 v. 2)

Superintendent Ng reviewed November 2018 activities and provided the
following information:

= 44 assaults were reported; however none pose a risk to public safety;
= RCMP are investigating five prolific offenders;
= an individual was recently arrested for ten counts of break and enters;

* anew Richmond Mobile Enforcement Team has been created, whereby
officers are proactively patrolling for criminals;

= the RCMP are looking at incorporating a greater presence at Canada
Line platforms in an effort to discourage the use of transit as a means to
flee police;

= General Duty Officers have been conducting road blocks at various
gateways to the City, which reminds people of police presence in the
evenings;

= volunteers have been liaising with Block Watch to recruit more Block
Captains particularly in areas most impacted by break and enters;

* as part of their Education Campaign, the RCMP will be informing the
community of any crime trends occurring through social media; and

= police dogs have been actively patrolling Richmond hotspots and are
being accountable for their time.

In reply to queries from Committee, Superintendent Ng remarked that the
RCMP are examining ways to track and measure their successes to show the
community the reduction in crime and effectiveness with mental health and
homelessness. He noted that there have been some vehicle break and enters at
the River Rock Casino parking lot and have been advised to increase their
patrols and the RCMP are exploring ways to support them.

In reply to further queries from Committee, Superintendent Ng advised that a
Youth Squad has been established and students in grades 11 and 12 can apply
to this program. He noted that the RCMP have a strong presence in all the
schools in Richmond, including faith-based schools, and the D.A.R.E.
program allows the RCMP to ensure that children are aware that the police are
approachable and dependable and there to help. Also, Superintendent Ng
remarked that there has not been an overwhelming issue with regard to
cannabis use violations since its legalization.

Mayor Brodie entered the meeting (5:03 p.m. ).
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Community Safety Committee
Tuesday, January 15, 2019

Superintendent Ng advised that the RCMP have many student volunteers,
many of which have gone on to become regular members. He noted that in
Edmonton, the RCMP conduct exercise activities in the mornings and invite
members of the community that are interested in law enforcement to join to
interact with them and get to know them. He then noted that staff can examine
the requirements for the Real Estate Board with regard to informing the
RCMP of illegal activities taking place in homes and that the RCMP are
putting together an educational video to help the community identify illegal
activities taking place in their neighbourhoods.

It was moved and seconded

That the report titled “RCMP Monthly Activity Report — November 2018”,
dated December 11, 2018, from the Officer in Charge, Richmond RCMP
Detachment, be received for information.

CARRIED

6. RCMP/OIC BRIEFING
(Verbal Report)

Item for discussion:
None.

7. COMMITTEE STANDING ITEM
E-Comm

None.

8.  MANAGER’S REPORT

None.

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (5:12 p.m.).

CARRIED
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Councillor Bill McNulty
Chair
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January 15, 2019.
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“Schedule 1 to the Minutes of the
Community Safety Committee
. meeting of Richmond City
Council held on Tuesday,
January 15, 2019.
Presentation to the Community Safety Committee

January 15, 2019

Integrated Police Canine Unit not Meeting Needs of Richmond

Ken Frail

[ want you to go back to your childhood and imagine playing hide and go seek in the
dark. If you are “IT” you count to 20 and yell “ready or not here I come” and then go
out and search for the other players. The other players are trying to get past you to
home base where they are “safe”. When playing this game participants agree to
remain in a defined area. If you tag them they become “IT".

Hide and seek from a law enforcement point of view.
* This game starts without warning.
* Begins with a crime being reported, language issues, excitement, confusion,
* Delays with suspect identity, description, direction of travel, weapon,
* Full circumstances not immediately known, time delay benefits suspect.

SOP -Standard Operating Procedure response to Code 3 Crime.
Response/Containment .

Crimes against persons, Break and Enter found committing, evidence location major
incidents, sexual assault, stolen vehicles dumped, vehicle pursuits, Impaired
investigations, hit and run, home invasions, ERT.

Canine Unit Response - Equalizer - Hunters
e Time .
» Distance
» Emergency Vehicle Operation
* Risk to Public
» Risk to Member
* Liability
* Span of Control - Area Knowledge?
* Character of Dog Masters

Factors — Wind,Vehicle Traffic, Vehicle Exhaust, Rain, Dew, Crowds, Fog, Time,
Adequate Containment, Tunne] Traffic,

Span of control/response. Within 15 minutes in an urban setting, distance.
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Current State: Richmond shares our Canine Unitas part of an Integrated Canine
Unit. This amounts to the availability of a Police Canine Unit part time.

This arrangement creates significant delays getting the K9 unit to the scene
of an incident. This also requires that the officers involved in the
containment effort are delayed before returning to service.

Advantage goes to the suspect. We are on an island with traffic congestion,
bridges. :

There is no rationale for sharing an essential asset with another (distant)
municipality when we require that it be on hand 24/7.

Example: High altitude fire rescue. Would we share a ladder truck with
distant municipalities?

Examples - 1 Blockwatch. 13 breakins in 14 days. Community meeting City Hall.
2 Break-In Anges’ House - 40 minute delay

What a Dog Master does:
Monitors several radio channels, full on operational, hunting,
Covers Patrol members, traffic stops, dlsturbances
Prowls hot spots, drug houses,
In a pursuit become the “primary”
Track subjects, have first contact with, arrest sub]ects
Provide expert evidence in court.
Assist with Warrant execution, Searches, ERT, Major Invidents, Evidence.
As senior members provide leadership and feedback to patrol members
(often all of this while responding Code 3).

Richmond RCMP Officer Quotes: ‘
“We only have a dog unit here for a couple of hours a day.”

“We don't have a dog unit when we need it”".

“If we miss a Break and Enter suspect by a minute we have lost”.

Ask For: Council to establish a Policing Standard for Richimond.
“Establish a Richmond Police Canine Unit for the City of Richmond to provide Canine
response 24/7.”

Benefits
e Essential to Crime Reduction/Chronic Offenders/Early detection/Prevention
* Higher success rate in suspect apprehension
* K9 Evidence stands up in court
* Reduce risk to safety, officer, community, liability
¢ Deterrence to Crime :

CS -12



* Benefit of Dog Master (Operational Patrol Experience) “on scene” at major
incidents '

» Canine Units are on operational duty their entire shift. (Hunt).

* (Canine Units monitor and cover other operational officers, vehicle stops,
disturbances, warrant executions etc, '

* Canine unit to assist in Emergency Operations/Disaster Incidents

* School liaison/Public Relations /Recruiting

Effectiveness - No substitute for a trained Police Dog and Dog Master. Essential
asset for Operational Effectiveness. Apprehensions not misses. Closed files not
open files. '

Efficiency - Early identification of of Prolific Offenders, Subjects in Major
Investigations, Prevention.

Risk - Risk to Police Officef, Risk to Public due to response...Risk increases with
distance and speed travelled Code 3.

Economy - Costs yes. Cost of prevention? Many examples - early detection
(recidivists), Cost (major cases) vs long elaborate investigations.

Call to Action

“That City Council withdraw from the Integrated Canine Unit and establish a
full time Police Canine Unit specifically for the City of Richmond 24./7.

“That the Richmond Police Canine Unit be fully funded, not from the existing
RCMP Contract, but in addition to the current cost of police service. ’

Ken Frail -

B.A, M.B.A. Managerial Leadership

Retired Inspector, Vancouver Police Department (31 years)

Police Academy Instructor — Investigation and Patrol

Sgt. i/c Audit Unit - Instructor Canadian Police College in Comprehensive Audit
Richmond Blockwatch Captain

Richmond Resident (42 years)
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February 5, 2019 -2-

Staff Report
Origin

This monthly report for the Community Bylaws department provides information on Grease,
Soils, Property Use, Short-Term Rentals, Pay Parking, Parking Enforcement, Animal Control,
Dog Licencing and Public Awareness Initiatives.

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.

Analysis

Property Use enforcement matters are divided among several groups in Community Bylaws,
Engineering, Licencing, and Vancouver Coastal Health. Figure 1 shows the calls for service
(files opened) by Property Use Inspectors in the Community Bylaws department. Figure 2
shows all other property related enforcement.

Property Use

Property Use Officers continue to investigate property matters based on public complaints as
well as conduct proactive enforcement for self-evident infractions such as boulevard obstructions
and unsightly properties. This group also responds to complaints and investigates concerns
relating to vacant homes. Staff are currently preparing an update for Council specific to this
issue with recommendations to strengthen existing bylaws and the City’s response.

Property Use staff also investigate illegal short term rentals based on website listings and public
complaints. During the month of December, Property Use Officers undertook 10 calls related to
short term rentals, which resulted in the issuance of two violations ($2,000 in fines), for
contravention of both the Zoning Bylaw No. 8500 and the Business Regulation Bylaw No. 7538.
The winter is typically a slow month for short term rental complaints which often peak in the
summer months.

Figure 1 below reflects year-to-date calls for service categorized by property use file type for
years 2016, 2017 and 2018. Calls are reflected as a cumulative total for each month ending with
the current month of December 2018. Overall, there was a nine percent increase in the number
of files investigated in 2018 related to property use matters. In response to this increase, and to
provide better coverage throughout the week, inspectors have been added on weekends. This
allows for timely follow up especially on noise complaints and illegal short term rentals which
often occur on weekends.

CS-15
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Soils

The Soil Bylaw Officer continues to respond to complaints and issues of non-compliance with
Soil Removal & Fill Deposit Regulation Bylaw No. 8094. Seven soil files were opened in
December. The Officer continues to address issues of non-compliance on 37 properties in
addition to monitoring 15 permitted sites. There are 12 soil deposit proposals under various
stages of review by City staff and/or the ALC.

During the month of December, the Soil Bylaw Officer conducted 34 site inspections. Overall,
there was a 40% increase to the number of files, or properties, being managed by the Soil Bylaw
Officer, comparing 2017 to 2018. The number of files more than doubled in 2017, after the first
full year of having a dedicated Soil Bylaw Officer. This increase is due to having dedicated staff
to manage the portfolio and provide proactive enforcement and monitoring of all approved or
unapproved soil removal/deposit operations.

Dog Licencing and Patrols

The 2019 dog licencing season began on November 22, 2018, with a total of 91 dog licences
issued during the remainder of November. A further 1679 new and/or renewal licences were
processed during the month of December, which resulted in a total of 1770 dog licences for the
start of the 2019 season.

Regional Animal Protection Society (RAPS) Officers, conduct monthly rotational patrols of the
dykes, parks and school grounds within the City. The following were patrolled during the month
of December which resulted in the issuance of four violations ($600.00 in fines) for
contravention of the Animal Control Regulation Bylaw No. 7932.

¢ Thompson Park e Steveston Village
e Qarry Point o Steveston Community Park
¢ Thomas Kidd School e McLean Park
e McDonald Beach e No. 3 Road Off-Leash Park
e Terra Nova Dyke e Aberdeen Park
e Garden City Park o King George Park
e Grauer Park e Ferndale Park
e  West Dyke e Brighouse Park
Parking

Parking Officers continue to focus on safety issues (fire hydrants, yellow curbs), as well as pay
parking matters (parking meter and permit offences). During the month of December, Parking
Officers issued 2,250 violations associated with various parking and stopping offences.
Community Bylaws continues to liaise with the RCMP with coordinated enforcement of
commercial vehicles who exceed the weight restriction on River Road. Parking enforcement
activity and revenue fluctuate throughout the year due to seasonal peaks and weather conditions.

Figure 3 reflects monthly and year-to-date parking enforcement activity measured by violation
issuance. The corresponding revenue is reflected in Figure 4.
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Financial Impact
None.
Conclusion

Community Bylaws staff strive to maintain the quality of life and the safety of residents through
coordinated efforts with other City departments and community partners. Further, all department
personnel remain committed to educating the public and promoting a culture of voluntary
compliance.

7Y .
C Wl
Carli Williams Susan Lloyd
Manager, Community Bylaws Manager, Parking Enforcement,
And Licencing Animal Control And Administration,
(604-276-4136) Community Bylaws

(604-247-4467)
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January 21, 2019 -2-

Staff Report
Origin

This report provides a quarterly summary of activities in support of the regulation of business
licences in the City of Richmond and supports Council’s 2014-2018 Term Goal #8 Supportive
Economic Development Environment:

8.1. Richmond’s policies, programs, and processes are business-friendly.
Analysis

Business Licence Revenue

Business licence revenue year-end figures show a five percent increase over 2017 revenue. This
rate exceeds growth seen in previous years as well as the annual increase in business licence
fees. This is consistent with the growth in number of valid licences that has been observed
throughout 2018 and could be a result of the targeted enforcement campaigns related to expired
licences and unlicenced construction businesses. A summary of this information is provided in
Table 1.

Table 1: Business Licence Revenue for 2015-2018

2018 2017 2016 2015
New Businesses 1745 1801 1704 1651
Revenue (from Licences) | $4,082,745 | $3,884,271 | $3,716,597 | $ 3,647,645

Application Processing

The licencing process ensures that businesses have received all required approvals from those
organizations that regulate health and safety as well as any other municipal, provincial or federal
requirements. This process should be both timely and thorough. Table 2 shows the measures that
staff use to assess the current process and compare progress against three measures of
performance. These statistics are measured quarterly as the numbers fluctuate throughout the
year (new applications arrive daily and businesses close down) and are not annual totals.

Table 2: Status and Number of Business Licences

2017 | 2017 | 2017 | 2017 | 2018 | 2018 | 2018 | 2018
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Valid Licences 13,242 | 13,912 | 14,062 | 13,870 | 13,940 | 14,368 | 14,285 | 14,267
Expired Licences 2,192 | 1,496 | 941 044 | 887 | 646 | 688 | 723
Suspended and 450 | 420 | 371 320 | 282 | 279 | 286 | 274
Pending Applications
Total 15,884 | 15,828 | 15,374 | 15,143 | 15,109 | 15,293 | 15,259 | 15,264
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Overall, the statistics measured throughout 2018 indicate that there are more businesses with
valid licences and fewer business waiting for their applications to be processed. These are both
positive indicators that are also reflected in the increase to revenue.

Business Licence Enforcement

The revenue collected from bylaw fines and tickets related to licencing is continuing to increase.
This is due to the targeted campaigns underway related to illegal taxis, expired business licences,
and unlicensed construction businesses (trades). In order to complete these campaigns and
maintain service levels processing applications, the staff team have utilized temporary staff to
supplement the regular full time staff (within the allocated budget). Moving forward, there will
be an analysis on the overall compliment of staff so that the levels of service for both application
processing and licence enforcement can be maintained.

Table 3: Revenue from Tickets

2018 2017 2016 2015

Revenue from Tickets $ 37,250 $ 16,350 $ 1,700 $ 8,951

Election Sign Enforcement

There were 321 complaints received related to signs in 2018 and 127 (53%) of those complaints
were related specifically to municipal election signs. There are no stats from the previous
municipal election related to sign complaints but anecdotally, staff are confident that 127
complaints is significantly higher than anything from previous elections.

The Election.and Political Signs Bylaw has ticketing provisions related to signs installed prior to
the election period but not relating to signs that otherwise violate provisions in the bylaw (size,
location, etc). There were no tickets issued for signs installed prior to the election period. In
order to resolve other complaints and bylaw concerns, staff notified each candidate to remove
any offending signs. Where voluntary compliance was not gained, arrangements were made to
have the sign removed.

Unregulated Massage Businesses

Staff are currently reviewing the regulations related to businesses offering unregulated massage
services. In the meantime, all of the “Body Rub” businesses have received a recent inspection.
Staff found violations and issued tickets to two of these businesses and will undertake follow up
inspections. Staff are also undertaking unscheduled inspections of the “Therapeutic Touch”
businesses. Any businesses not in compliance after a warning will be brought to Council to
consider a licence cancellation or suspension.

Financial Impact

None.
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Conclusion

This report provides an update on fourth quarter statistics to the Community Safety Committee
from the Business Licences department. The statistics and commentary provided in this report
will inform discussions related to policy, staffing and resources for licences and permits related
to businesses.

Carli Williams, P.Eng.
Manager, Community Bylaws and Licencing
(604-276-4136)
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Staff Report
Origin

This report provides Council with an update on Emergency Programs (EP) activities. EP is
reporting on its activities in support of its mandate to maximize the protection of life, public
infrastructure, private property and the environment in the event of a major emergency or
disaster.

This activity report for EP provides information on each of the following areas:

1 Community Resilience

2. Emergency Management Plans

3. City of Richmond Resilience

4 Emergency Social Services (ESS) Response

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.

1.2.  Program and service enhancements that improve community safety services in the
City.

1.3.  Improved perception of Richmond as a safe community.
This report supports Council’s 2014-2018 Term Goal #9 A Well-Informed Citizenry:

Continue to develop and provide programs and services that ensure the Richmond
community is well-informed and engaged on City business and decision making.

9.2.  Effective engagement strategies and toolsAnalysis

Public Resilience

Richmond Resilient Communities Program (RRCP)

The RRCP workshop is designed to provide residents with the tools and knowledge to prepare
themselves, their families and their communities to be resilient during an emergency of any size.

The ‘Beyond the Workshop’ phase is where participants can attend courses to gain additional
knowledge/skills in emergency preparedness. These skills can be used in everyday life to
improve the overall perception of safety and preparedness in the community.

In the fourth quarter of 2018, one RRCP workshop was delivered in the community of
Thompson. A total of 14 households were in attendance. The results of the comprehensive
review revealed the majority of participants found it difficult to make the four-hour commitment
over the two weeks. In response to this feedback, the Richmond Resilient Communities
workshop was reformatted to be a two-hour workshop over a single session.
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Other changes to the workshop included: the development of a workshop booklet, the
development of promotion and marketing materials (posters, 2019 yearly schedule and banner
ads) and a complete revision of workshop content and exercises. The revised workshop will be
introduced in the first quarter of 2019.

Staff coordinated the delivery of a Basic Food Safe course as part of the Beyond the Workshop
series. Further time and efforts have been focused on securing additional courses to be included
as part of the program.

Council is invited to attend any of the following workshops:

Facility: Hamilton Elementary School
Dates & time: Jan 30, from 6:30-8:30pm

Facility: HJ Cambie Secondary School
Dates & time: Feb 13, from 6:30-8:30pm

Facility: Hugh Boyd Secondary School
Dates & time: Mar 6, from 6:30-8:30pm

Facility: RA McMath Secondary School
Dates & time: Mar 14, from 6:30-8:30pm

Measuring Resilience Program

Resilience is not a one-time act, but rather an ongoing practice; therefore, a comprehensive
review of the program and questionnaire was completed at the end of 2018. The revised
questionnaire will be launched in the first quarter of 2019.

Kwantlen Polytechnic University Partnership

In collaboration with KPU, questionnaires were developed to conduct an in-depth analysis of the
effectiveness of the workshop content, and to understand public perceptions as it relates to
disaster readiness and emergency preparedness. It is anticipated that the KPU report will be
completed by the end of 2019. The report will discuss ways to facilitate more targeted and
effective outreach and provide enhancements to the City’s Emergency Programs education
strategies.

RichmondBCAlerts

Emergency Programs staff and volunteers continue to promote registration for the City’s
Emergency Notification System, RichmondBCAlert, at public events. The significant increase in
registration can be attributed to the promotion and awareness of the notification system.
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ondBCAlerts Signups

Table 1: Richm

Ql Q2 Q3 Q4 | Ql Q2 Q3 Q4
2017 2017 2017 2017 2018 2018 2018 2018
Owner 135 153 54 60 431 87 134 98
Tenant 56 49 13 38 269 48 40 72
Total 191 202 67 98 700 135 174 170
Public Events

Emergency Programs staff and volunteers have promoted the City’s RichmondBCAlert
notification system and the RRCP workshop series at the following public events:

e City Hall — October 18, 2018
e Aberdeen Center — December 15, 2018
e Brighouse Library Community Table — December 18, 2018

Emergency Management Plans

Emergency Programs staff regularly review emergency plans with their operational stakeholders
to ensure the plans are relevant in the event of an emergency or disaster. Staff are reviewing:

e The Dangerous Goods Spill & Response Plan and the Information Plan: An orientation
took place on November 20, 2018, to inform response staff of significant updates and
orient them to their responsibilities within the plan.

e Emergency Management Plan: Staff have deferred this plan review in anticipation of a
Hazard Risk & Vulnerability Analysis to commence 2019. With the provision of funding,
it is anticipated that this plan review will follow and will be completed by the end of
2019.

City of Richmond Resilience

Emergency Response and Emergency Operation Centre Activations

On December 20, 2018, Emergency Programs activated a level 1 Emergency Operations Center
(EOC) to support and coordinate over 15 City departments and partner agencies the City’s
response to the windstorm event. A virtual EOC Level 1 activation manages an event that is
situated on one site and involves two or more agencies or departments to coordinate a response
(i.e. Engineering and Public Works, Richmond Fire-Rescue and Department of Defence during
the 2018 wild land fire event).

Staff Training

On October 18, 2018, City of Richmond staff participated in an earthquake drill in conjunction
with the internationally recognized Great ShakeOut. Staff, including those who work outside,
were provided guidance on how and when to perform earthquake response activities, and what to
do after an earthquake. Where practical, staff were encouraged to drop, cover, and hold on for a
full minute.
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On November 15, 2018, Emergency Programs hosted an EOC and Incident Command System
(ICS) orientation session for City staff. The ICS provides a framework for communication and
command of an incident at the site. Emergency Programs subsequently hosted a tabletop exercise
on November 21, 2018, to allow staff to gain practical experience in an emergency operations
environment, and to exercise the reviewed Dangerous Goods Spill & Response Plan and
Information Plan.

Emergency Programs will continue to facilitate training and exercises to provide City staff with
the necessary skills and experience to effectively support the City and its residents during events
and emergencies of any size.

Partner Management

In support of the Smart Cities Project, Emergency Programs arranged for a best practice study
tour of partner Emergency Operations Centers at the Port of Vancouver, Vancouver Airport
Authority, Coast Mountain Bus, Seattle Office of Emergency Management, Washington State
Division of Emergency Management and the Washington State National Guard Joint Operations
Center.

Emergency Programs participated along with Emergency Management BC in the Washington
State Mount Baker Volcano Exercise during the week of October 14, 2018. Staff in Emergency
Programs, Corporate Communications and Richmond Fire-Rescue, also participated in the YVR
“Crash at Airport” tabletop exercise on November 14, 2018, and the YVR-RCMP Joint Active
Threat exercise on December 11, 2018.

On November 21, 2018 Emergency Programs hosted the second annual EOC Partner Open
House. During this event, emergency response partners from within the City and the region
visited the Richmond’s Emergency Operations Centre and connected with Emergency Programs
staff.

UBCM Grant Funding

In the fourth quarter of 2018 Emergency Programs successfully applied for, and received, two
$25,000 grants from the Union of BC Municipalities Community Emergency Preparedness Fund.
Per the conditions of each grant, the funds went towards the purchase of supplies to increase the
City’s ability to respond to emergencies and support its residents.

Volunteer Recruitment

Members of the public are invited to attend Volunteer Information sessions and ask questions
about becoming an emergency preparedness leader in their community. Information is provided
to potential volunteers on how they are able to leverage their skills to assist during an
emergency.

There were no information sessions held in the fourth quarter of 2018. A new volunteer
orientation was held on November 5, 2018.
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The next information session is scheduled for February 11, 2019, from 7:00 pm until 8:00 pm in
City Hall’s meeting room, M.1.003. Members of Council are welcome to attend this session.

Emergency Social Services Response

Emergency Programs responded to four incidents to provide support to residents affected by and
displaced from their homes due to residential fires in the fourth quarter of 2018.

In total, 16 residents were provided with services on behalf of the province which included
temporary accommodations, meals, clothing and basic incidentals, while the evacuees worked to
identify and secure alternate accommodations or while they waited for their residences to be
cleared of harmful smoke.

Financial Impact
None.
Conclusion

Emergency Programs staff and volunteers continue to engage with the Richmond community to
deliver personal and community preparedness, and resiliency information while continuing to
promote the RichmondBCAlert System.

2 L
Norman Kotze

Manager, Emergency Programs
(604-244-1211)

NK:nk
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Staff Report
Origin

This report provides Council with an update on Richmond Fire-Rescue (RFR) activities. RFR is
reporting on its activities in support of its mission:

To protect and enhance the City’s livability through service excellence in prevention,
education and emergency response.

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.

Analysis

Community Involvement

RFR advances public awareness, education and community bridge building by participating in
training events, community activities and social media.

During December staff engaged with approximately 398 children and adults, continuing to
develop effective interagency relationships and partnerships within the community.

Events included:

» Safety presentations with Emergency Social Services and Chimo Community Services.
* Combat Challenge for Richmond Sockeyes Hockey Team.

e Community Lighting of the Fire Hall with Hamilton Community Centre.

Emergency Response

RFR’s goal is to respond to events in a manner where loss of life, reduction of property damage
and protection of the environment is mitigated. In December 2018 there were a total 863 incidents,
representing a 15 per cent reduction in calls from December 2017 (Attachment 1).

The average time on scene for RFR crews was 31 minutes; this is an increase over the on scene
time of 25 minutes in 2017. This is due to the nature and severity of each call and the duration on
scene.

Recently, BC Emergency Health Services (BCEHS) adopted a new Clinical Response Model that
does not identify RFR as a needed resource for medical events deemed to be low priority. The
reduction in overall fire-rescue events and the resulting reduction in overall time on scene is due to
the reclassification of medical calls by BCEHS for their triaging and deploying resources of BC
Ambulance Services. The largest area of reduction comes in the mid-range (orange) priority
medical events where BCEHS has chosen not to respond with fire-rescue resources when a BC
Ambulance can arrive onto the event scene within 10 minutes. BCEHS continues to monitor this

protocol.
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In December 2018 there were 38 reportable fires to the Office of the Fire Commissioner;

representing a 31 per cent increase from December 2017. The average figure for fires reported in
December, over the last five years, is 30, thus reportable fires in the month of December remains
consistent with year over year trends.

RFR’s emergency fire response goal is to maintain fire to the room of origin. The room of origin
standard is especially important in terms of fire loss increases some ten-fold once the fire leaves the
room of origin. Fire damage and property losses during December 2018 are estimated at $150,720.
This total includes $147,000 for building/asset loss and $3,720 for content loss. The total
building/asset and content value at risk was estimated to be $455,773,222 and the total value
preserved from damage was $455,622,502. These numbers translate to 99 per cent of value protected
(Table 1); this is the same as the 99 per cent protected value observed in 2017.

Table 1: Fire Calls By Type and Loss Estimates — December 2018
Incident Type Call Estimated Estimated Estimated | Estimated Estimated
Breakd yll: Voliire Building / Building / Content Content Total Value
o Asset Value ($) | Asset Loss ($) | Value ($) Loss ($). | Preserved (%)
Residential:
Single family 3 6,023,000 5,000 50,000 - 6,068,000
Multi family 9 82,447,201 35,000 20 20 82,412,201
Commercial 7 180,981,000 500 10,000 200 | 180,990,300
Industrial
Outdoor 14 119,400,001 2,500 - - 119,397,501
Vehicle/Vessel 5 66,855,000 104,000 7,000 3,500 66,754,500
Totals* 38 455,706,202 147,000 67,020 3,720 | 455,622,502

*The dollar losses shown in this table are preliminary estimates. They are derived from RFR’s record management
system and are subject to change due to delays in reporting and confirmation of actual losses from private insurance
agencies (as available).

Significant Events

Fire crews minimized loss and limited fires to the place of origin in these notable December 2018
incidents:

* Residential fire on Capella Drive. RFR crews responded to a structure fire. First in crew
members attacked and extinguished the fire, which was contained to the area of origin. There
were four occupants present at the time and three sustained injuries. The injured patients were
transported to hospital by BC Ambulance Services. Nearby residential units suffered smoke
damage and Emergency Social Services staff provided assistance for the five displaced persons
and two pets. A RFR Fire investigator attended.

» Residential fire on No. 2 Road. Arriving crews responded to fire that was venting out of a
second floor window. Crews began extinguishing the fire from both inside and outside of the
property. The fire was quickly brought under control and remained in the room of origin. The
lone occupant, who was checked by BC Ambulance Services, had no injuries. A RFR Fire
investigator attended. CS - 33
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Compressed gas leak at a commercial property on Westminster Highway. RFR crews
responded to a hotel on Westminster Highway for a significant natural gas leak. Crews arrived
at the scene, located the source and slowed the leak before it was shut off by Fortis BC. The
hotel’s alarms had sounded and an evacuation was underway. RFR conducted air quality
readings to determine the air quality prior to allowing the evacuees to re-enter the building.
Due to the nature of the incident the RCMP attended the scene.

Residential and vehicle fire on Heather Street. RFR crews responded to reports of a vehicle
fire. Once onsite, crews saw a car on fire up against a residential property. Crews engaged the
car fire and checked for any fire extension to the home. The fire was quickly extinguished.
Smoke from the vehicle fire had gone inside the home and crews used ventilation equipment to
clear it. The residents were not displaced and there were no injuries. A RFR Fire investigator
and the RCMP attended the scene.

Residential fire on Gilbert Road. RFR crews responded to a kitchen fire on the ground floor
suite. On arrival the building occupants had evacuated and four adults and one child were
accounted for. There were no reports of injuries. The fire had spread and crews attacked the
fire and were able to knock it down quickly. Emergency Social Services staff provided
assistance for the five displaced persons. Other building tenants were allowed to return back to
into their apartments once the all clear had been given. A RFR Fire investigator attended.

Residential fire on No. 2 Road. RFR units responded to reports of smoke and flames. On
arrival crews forced entry and quickly extinguished the fire, which had spread into an attic.
There were no occupants home at the time, however the family cat had succumbed to smoke
asphyxiation and the crew used the RFR Pet Kit to respectfully remove the animal. There were
no injuries to the public or RFR members. Emergency Social Services attended to provide
assistance in housing the two occupants. The City’s works yard was called to facilitate
boarding up the entry door. A RFR Fire investigator attended.

Residential fire at Thompson Gate. Multiple RFR crews responded to an electrical fire and
electrical arcing issues from the interior of the home. BC Hydro attended to isolate the power
and the gas was also turned off. Once the scene was declared safe crews entered, attacked and
extinguished the fire. BC Ambulance, RCMP. There were no injuries to public or RFR crews
members. A RFR Fire investigator attended

Commercial fire at Templeton Station Road. RFR crews responded to a fire at the back of a
retail store. The onsite sprinkler system had activated and firefighters used an extinguisher to
complete the extinguishment. Crews used a Thermal Imaging Camera to confirm the fire had
been extinguished and had not spread. A Positive Pressure Ventilation fan was set up to clear
away the smoke. There were no injuries to the public or RFR members. A RFR Fire
investigator attended.
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Financial Impact
None.
Conclusion

RFR monitor activities to identify trends and create programs to respond to emerging trends.

Tim Wilkinson
Fire Chief
(604-303-2701)

TW:js

Att.  1: Suppression Activity
2: Location of December’s Fire, Medical and MVIs

CS-35

6076052



CS - 36



CS - 37



Fire Investigations

The fire investigation statistics for December 2018 are listed below:

ATTACHMENT 1

Table 5: Total Fire Investigation Statistics — December

Suspicious Accidental Undetermined
Residential - Single-family - 3 -
Residential - Multi-family - 8
Commercial/Industrial 3 3 1
Outdoor 2 7 5
Vehicle 1 2 2
Totals 6 23 9

RFR investigators report all suspicious fires to the RCMP, while working alongside RCMP staff
to address potential risks to the community.

Hazardous Materials

Table 6: HazMat Calls By Type — December

Details
Natural Gas / Propane Leaks (small) 9
Unclassified 1
Totals 10

6076052
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Staff Report
Origin

At the request of the Community Safety Committee, the Officer in Charge will keep Council
informed on matters pertaining to policing in the Richmond community. This monthly activity
report for the RCMP provides information on each of the following areas:

1. Activities and Noteworthy files

2. Analysis of Crime Statistics

3. Crime Trends Across Jurisdictions

4. Auxiliary Constable Program

5. Block Watch

6. Community Police Stations and Programs
7. Crime Prevention Unit

8. Road Safety Unit

9. Victim Services

10. Youth Section

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.

Analysis

Activities and Noteworthy Files

Emergency Planning

On December 12, 2018, the Richmond RCMP issued a media release informing the public of the
breadth and scope of planning being done by the Detachment’s Emergency Planning Unit. These
activities include tabletop exercises and practical scenarios and involve the participation and
collaboration of various‘outside agencies. The Emergency Planning Unit is responsible for
preparing Detachment personnel to respond to critical emergencies including natural disasters
and human-induced emergencies. The Unit also collaborates with partners in the City’s
Emergency Programs and first responders.

Explosives Investigation

On December 14, 2018, Richmond RCMP members stopped a vehicle due to a minor traffic
violation. Upon approach, police noticed suspicious devices in the vehicle. The passenger fled
from the vehicle, while the driver, who is known to police, remained on the scene. The Lower
Mainland Explosive Disposal Unit was called to investigate and used robotic equipment to
search the designated area. No explosives were located and the incident remains under
investigation.

6052135 CS - 43



January 21, 2019 -3-

Impaired Driving

On December 18, 2018, Bill C-46 came into effect across Canada. The corresponding
amendments introduced to the Criminal Code provide legislative authority for peace officers to
conduct mandatory alcohol screening of any motor vehicle operator in Canada regardless if there
is a suspicion of alcohol consumption. Richmond Detachment has been providing the appropriate
training and oversight to RCMP members to accommodate these changes.

Shooting

On December 21, 2018, Richmond RCMP responded to Lansdowne Centre after reports of a
shooting. The shooting occurred in the morning prior to the mall opening. A male was found
injured from gunshot wounds and was transported to hospital in serious condition. The incident
remains under investigation.

Analysis of Police Statistics

Arson

In December 2018, there were four incidents of arson, which is down two incidents from the
previous month and represents a 33 per cent increase from December 2017. The number of
arsons this month is within the five-year statistical average range.

Assault Serious (Assault with a Weapon)

There were seven assault serious events in December 2018, which is down one incident from the
previous month. The number of reported serious assaults this month is within the five-year
average range and represents a 13 per cent decline from December 2017. In 2018, there was a 20
per cent decline in the number of serious assaults compared to totals for 2017.

Auto Theft

There were 37 auto theft incidents this month, which is a 42 per cent increase from November
2018 and represents a 37 per cent increase from December 2017. Although the number of auto
thefts was elevated in the last few months of 2018, the yearly total for 2018 indicated a two per
cent reduction compared to 2017. The recent arrest and disruption of a property crime group
could assist in decreasing the number of auto thefts in the following months.

Drugs

In December 2018, there were 29 drug incidents, which is a 45 per cent increase from the
previous month. This number represents a 24 per cent reduction from December 2017 and is
significantly below the five-year average range. In 2018, drug offences declined by 18 per cent
compared to 2017.

The significant reduction in drug incidents observed this year is closely tied to the decline in
cannabis related offences, which coincides with cannabis legalization on October 17, 2018.
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Mental Health

There were 145 mental health incidents in December 2018, which represents a 22 per cent
increase from November 2018 and a 17 per cent increase from December 2017. The number of
mental health incidents this month is outside of the five-year average range. In 2018 there was a
six per cent increase in mental health-related files compared to the previous year. Files have been
reviewed and no patterns or trends have been identified.

Richmond Detachment maintains a strong commitment to addressing vulnerable persons in the
community and significant initiatives are being developed for implementation in 2019.

Residential Break and Enter

There were 101 break and enters to residences in December 2018, which is a 15 per cent increase
from the previous month and represents a 44 per cent increase from December 2017. The total
this month is within the five-year expected range. The number of residential break and enters in
2018 was 25 per cent higher than the reported number in 2017.

The Detachment has realigned additional resources to combat property crime. Persons/groups of
interest have been identified through criminal analysis, which has resulted in targeted
enforcement and arrests.

Commercial Break and Enter

- In December 2018, there were 46 break and enters to businesses, which is represents an increase
of 59 per cent from November 2018. This number represents a two per cent increase from
December 2017. The number of commercial break and enters this month is within the five-year
expected range and the total for 2018 indicates there has been a four per cent decline from the
previous year.

Robbery

There were seven robbery incidents in December 2018, which is up five incidents from the
previous month and up two incidents from December 2017. This number is within the five-year
average range. The number of robberies in 2018 represented no change from the total reported in
2017.

Sexual Offences

There were 12 sexual offence files in December 2018, which represents no change from the
previous month. The number of sexual offences this month marks a 33 per cent increase from
December 2017. This month’s total is outside of the five-year average range.

The number of reported sexual offences in 2018 increased by 26 per cent compared to 2017. This

increase is due to high numbers reported in January 2018 and April 2018. No patterns or trends
have been identified.

6052135 CS - 45



CS - 46



CS -47



CS -48



CS -49



January 21, 2019 -9-

Crime Prevention Unit

The Crime Prevention Unit reduces crime and enhances community engagement through public
awareness and dialogue initiatives. During the month of December, the Crime Prevention Unit
participated in the following events/activities:

e Broodmoor Patrols e Hot Spot Patrols
e Break and Enter Outreach e School Sports Events
e Crime Prevention through e Vulnerable Institution Patrols

Environmental Design

Road Safety Unit

The Road Safety Unit makes Richmond’s roads safer through evidence-based traffic
enforcement, investigation of serious vehicle collisions and public education programs. The
following statistics compare December 2018 data to both October 2018 and November 2018.

Violation Tickets were issued for the following infractions:

Table 1: Violation Tickets Issued

Infraction October 2018 | November 2018 | December 2018
Distracted Driving 43 53 38
Driver License 196 205 234
Impaired 22 38 38
Intersection offences 132 116 98
Moving Violations® 201 151 222
Speeding 275 264 235
Seatbelts 10 8 17
Vehicle Related® 65 57 89
Other’ 19 9 22
Total 963 901 993

Parking Tickets:
Table 2: Parking Tickets Issued
Oct Nov Dec
Name Act Example 2018 2018 2018
Parking | Municipal Bylaw | Municipal parking offences 9 31 0

Victim Services

In December 2018, Richmond RCMP Victim Services attended to 63 new clients and attended
11 crime/trauma scenes after hours. The unit currently maintains an active caseload of 171

3 Moving violations refers to unsafe lane change and unsafe passing.
6 Vehicle related refers to vehicle defects, for example no lights and no insurance.
7 Other refers to miscellaneous charges including fail to remain at the scene of an accident and failing to stop for police.
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