- City of

# Richmond Agenda

Pg. # ITEM

CS-5

CS-11

Community Safety Committee

Anderson Room, City Hall
6911 No. 3 Road

Tuesday, December 12, 2017
4:00 p.m.

MINUTES

Motion to adopt the minutes of the meeting of the Community Safety
Committee held on November 15, 2017.

NEXT COMMITTEE MEETING DATE

January 16, 2018, (tentative date) at 4:00 p.m. in the Anderson Room

DELEGATION

Oliver Griiter-Andrew, President and CEO, E-Comm, to present E-comm’s
2016 Annual Report.

COMMUNITY SAFETY DIVISION

LOWER MAINLAND DISTRICT REGIONAL POLICE SERVICE

INTEGRATED TEAM ANNUAL REPORT 2016/17
(File Ref. No. 09-5350-12) (REDMS No. 5667362 v.2)

See Page CS-11 for full report

Designated Speaker: Cecilia Achiam
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Community Safety Committee Agenda — Tuesday, December 12, 2017

Pg. #

CS-37

CS-43

5680467

ITEM

STAFF RECOMMENDATION

(1) That the report titled “Lower Mainland District Regional Police
Service Integrated Team Annual Report 2016/17” from the General
Manager, Community Safety, dated November 22, 2017, be received
for information; and

(2)  That copies of the report be provided to:

(@) the Lower Mainland CAO/PCC (Chief Administrative
Officer/Principal Police Contact) Forum to assist in future
discussions surrounding cost allocation formulas for the
various teams; and

(b) the Director of Police Services, Ministry of Public Safety for
consideration during the Province’s review of the governance of
the Integrated Teams.

COMMUNITY BYLAWS MONTHLY ACTIVITY REPORT -

OCTOBER 2017
(File Ref. No. 12-8060-01) (REDMS No. 5648517)

See Page CS-37 for full report

Designated Speaker: Greg Scarborough

STAFF RECOMMENDATION

That the staff report titled “Community Bylaws Monthly Activity Report -
October 2017, dated November 20, 2017, from the General Manager,
Community Safety, be received for information.

RICHMOND FIRE-RESCUE MONTHLY ACTIVITY REPORT -

OCTOBER 2017
(File Ref. No. 09-5000-01) (REDMS No. 5643447)

See Page CS-43 for full report

Designated Speaker: Acting Fire Chief Tim Wilkinson

STAFF RECOMMENDATION

That the staff report titled “Richmond Fire-Rescue Monthly Activity Report
— October 20177, dated November 6, 2017 from the Acting Fire Chief,
Richmond Fire-Rescue, be received for information.
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Community Safety Committee Agenda — Tuesday, December 12, 2017

Pg. #

CS-53

CS-77

5680467

ITEM

5.

FIRE CHIEF BRIEFING
(Verbal Report)

Designated Speaker: Acting Fire Chief Tim Wilkinson

Items for discussion:
(i)  Line of Duty Death Funeral

(i)  Tree Chip Event

RCMP MONTHLY ACTIVITY REPORT - OCTOBER 2017
(File Ref. No. 09-5000-01) (REDMS No. 5641557)

See Page CS-53 for full report

Designated Speaker: Supt. Will Ng

STAFF RECOMMENDATION

That the report titled “RCMP’s Monthly Activity Report — October 2017,”
dated November 8, 2017, from the Officer in Charge, Richmond RCMP
Detachment, be received for information.

RICHMOND RCMP DETACHMENT STRATEGIC PLAN 2018-2020
(File Ref. No. 09-5000-01) (REDMS No. 5630810 v.2)

See Page CS-77 for full report

Designated Speaker: Supt. Will Ng

STAFF RECOMMENDATION

That the report titled “Richmond Detachment Strategic Plan 2018-2020”,
dated November 20, 2017, from the Officer in Charge, Richmond RCMP be
received for information.

RCMP/OIC BRIEFING
(Verbal Report)

Designated Speaker: Supt. Will Ng

Items for discussion:
(1)  Volunteer Appreciation Event

(i) Youth Academy Graduation
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CS-114

5680467

ITEM

9.

10.

11.

EMERGENCY PROGRAMS QUARTERLY ACTIVITY REPORT -

THIRD QUARTER 2017
(File Ref. No. 09-5126-01) (REDMS No. 5670469)

See Page CS-114 for full report

Designated Speaker: Norman Kotze

STAFF RECOMMENDATION

That the staff report titled, “Emergency Programs Quarterly Activity Report
— Third Quarter 2017,” dated November 24, 2017 from the General
Manager, Community Safety, be received for information.

COMMITTEE STANDING ITEM

E-Comm

MANAGER’S REPORT

ADJOURNMENT
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/ of
"mond Minutes

Community Safety Committee

Date: Wednesday, November 15, 2017
Place: Anderson Room
Richmond City Hall
Present: Councillor Bill McNulty, Chair
Councillor Derek Dang

Councillor Ken Johnston
Councillor Alexa Loo
Councillor Linda McPhail

Call to Order: The Chair called the meeting to order at 4:00 p.m.

MINUTES

It was moved and seconded
That the minutes of the meeting of the Community Safety Committee held
on October 11, 2017, be adopted.

CARRIED

NEXT COMMITTEE MEETING DATE

December 12, 2017, (tentative date) at 4:00 p.m. in the Anderson Room

COMMUNITY SAFETY DIVISION

1.  BUSINESS LICENCES QUARTERLY REPORT — THIRD QUARTER
2017
(File Ref. No. 12-8275-01) (REDMS No. 5612852 v.2)
Cecilia Achiam, General Manager, Community Safety, highlighted a 37%
decrease in expired licences this quarter due to staffing changes to address the
increasing number of expired business licences as well as those waiting to be
processed.
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Community Safety Committee
Wednesday, November 15, 2017

5656402

In reply to queries from Committee, Ms. Achiam advised that applications for
Bed and Breakfasts have steadied and staff are still working with Bed and
Breakfast owners who are not in compliance.

Ms. Achiam noted that the new Sign Inspector has been helpful with regard to
language capabilities for Business Licences as well as signs and more
information will be provided to Committee on the role of the Sign Inspector.

In reply to queries from Committee, Ms. Achiam stated that staff were
directed to bring forward a report in one year with regard to short-term rentais
in Richmond. Ms. Achiam advised that a memorandum will be provided to
Council with an update on Vancouver’s progress on the matter.

It was moved and seconded

That the staff report titled “Business Licences Quarterly Report — Third
Quarter 2017”7, dated October 17, 2017, from the General Manager
Community Safety be received for information.

CARRIED

COMMUNITY BYLAWS MONTHLY ACTIVITY REPORT -

SEPTEMBER 2017
(File Ref. No. 12-8060-01) (REDMS No. 5573181)

The Chair queried more background information on the role of the soils
officer and in reply to the query, Greg Scarborough, Manager, Property Use,
Policy and Programs, advised that more information will be provided to
Committee.

In reply to queries from Committee, Mr. Scarborough advised that there are a
number of reasons that are resulting in low revenue for paid parking. He noted
that the new system being implemented for parking should eliminate some of
the issues being encountered.

Discussion took place on the relationship between City of Richmond Bylaw
Officers and the Richmond RCMP. In response to the discussion Mr,
Scarborough advised that any concerns from the residents of Richmond can
be reported and Bylaw Officers will investigate. Mr. Scarborough noted that
Bylaw Officers are trained in resolving issues and provided various options
for assistance and any situations requiring RCMP attendance are responded to
immediately.

It was moved and seconded
That the staff report titled “Community Bylaws Monthly Activity Report -
September 2017”, dated October 10, 2017, from the General Manager,
Community Safety, be received for information.

CARRIED
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Community Safety Committee
Wednesday, November 15, 2017

5656402

RICHMOND FIRE-RESCUE MONTHLY ACTIVITY REPORT -

SEPTEMBER 2017
(File Ref. No. 09-5000-01) (REDMS No. 5601992)

It was moved and seconded

That the staff report titled “Richmond Fire-Rescue Monthly Activity Report
— September 20177, dated October 18, 2017 from the Acting Fire Chief,
Richmond Fire-Rescue, be received for information.

CARRIED

FIRE CHIEF BRIEFING
(Verbal Report)

Items for discussion:
(i)  Mitchell Island Safety Update

Kevin Gray, Deputy Fire Chief, Richmond Fire-Rescue, advised that the
investigation on the recent fire on Mitchell Island is nearly concluded and
noted that Richmond Fire-Rescue has partnered with various City staff
involved with businesses on Mitchell Island to provide recommendations to
reduce risk.

(ii)  Post Halloween Operations Update

Deputy Fire Chief Gray advised that Halloween night was very successful
with no emergency response calls. Richmond Fire-Rescue had additional crew
patrolling highly populated areas as well as crew present at all fire work
displays within the City.

(ii) Lighting of the Hamilton Fire Hall Event

Deputy Fire Chief Gray noted that an open house with family events will take
place at the Hamilton Fire Hall followed by the lighting of the festive lights
on December 5, 2017.

(iv) Cambie Hall Opening

Deputy Fire Chief Gray thanked Council for attending the opening of Cambie
Fire Hall and commended the volunteers on their hard work.

RCMP MONTHLY ACTIVITY REPORT - SEPTEMBER 2017
(File Ref. No. 09-5000-01) (REDMS No. 5576972)

Inspector Keith Bramhill, Richmond RCMP, introduced Inspector Sunny
Parmar, Operations Officer.
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Community Safety Committee
Wednesday, November 15, 2017
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Inspector Bramhill highlighted that (i) the Bike Bait Program has been very
successful, (ii) the luggage theft issue at Vancouver Airport (YVR) has gained
a lot of media attention and through collaboration with RCMP Officers and
the Vancouver Airport Authority the suspect has been identified, and (iii) the
Combined Forces Special Enforcement Unit has been heavily engaged with
gang related crimes in Richmond and has been working with Officers in
Richmond to target locations frequented by these individuals.

In reply to queries from Committee, Inspector Bramhill advised that new and
high profile restaurants are the most popular locations for individuals
involved in gang related crimes to occupy.

Discussion took place regarding the increase in volume at YVR and
Committee queried the last time a review had taken place on staff resources.

As aresult of the discussion the following motion was introduced:

It was moved and seconded

That a letter be written to the Vancouver Airport Authority to review RCMP
staff resources required to accommodate the increase in volume through
Vancouver Airport.

CARRIED

Discussion ensued with regard to the RCMP Detachment at YVR.
As a result of the discussion the following referral was introduced:

It was moved and seconded
That staff provide information regarding the RCMP Detachment at YVR
including staffing needs and report back to Commiittee.

CARRIED

The Chair requested that volunteers that assisted during the wild fires be
recognized for their hard work and invaluable efforts in the next report.

It was moved and seconded

That the report titled “RCMP’s Monthly Activity Report — September 2017,”
dated October 10, 2017, from the Officer in Charge, Richmond RCMP
Detachment, be received for information.

CARRIED
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TA.

s staff are in the process of completing the application to be submitted to
UBCM for funding from the Community Emergency Preparedness
Fund.

(ii) E-Comm

The Chair advised that the Board of Directors are holding a strategic planning
session in January to examine various aspects of E-Comm and its growth in
the province.

EARTHQUAKE PREPAREDNESS
(File Ref. No.) (REDMS No.)

The Chair spoke to an email dated November 10, 2017 (copy on file, City
Clerk’s Office) from Professor Kyle Matsuba, Kwantlen Polytechnic
University, regarding the potential to partner with the City of Richmond to
apply for a federal grant to conduct a study on preparing Richmond residents
for an earthquake.

As a result, the following referral was introduced:

It was moved and seconded

That staff liaise with Professor Kyle Matsuba, Kwantlen Polytechnic
University, to examine the nature of the study on earthquake preparedness
and offer any assistance.

CARRIED
MANAGER’S REPORT

(i)  Proposed Excise Duty Framework for Cannabis Products

Ms. Achiam stated that staff will bring forward a report to Council for
endorsement to submit comments regarding the proposed excised tax for
cannabis products.

(i) RCMP Toy Drive

Ms. Achiam noted that the Richmond RCMP will be hosting a toy drive at
Ironwood Plaza on November 18 to collect donations for the Richmond
Christmas Fund.

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (4:34 p.m.).

CARRIED
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Community Safety Committee
Wednesday, November 15, 2017

Certified a true and correct copy of the
Minutes of the meeting of the Community
Safety Committee of the Council of the
City of Richmond held on Wednesday,
November 15, 2017.

Councillor Bill McNulty Sarah Kurian
Chair Legislative Services Coordinator

CS-10
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City of

Report to Committee

Richmond
To: Community Safety Committee Date: November 22, 2017
From: Cecilia Achiam, MCIP, BCSLA File:  09-5350-12/2017-Vol
General Manager, Community Safety 01
Re: Lower Mainland District Regional Police Service Integrated Team Annual
Report 2016/17

Staff Recommendation

1. That the report titled “Lower Mainland District Regional Police Service Integrated Team
Annual Report 2016/17” from the General Manager, Community Safety, dated November 22,
2017, be received for information; and

2. That copies of the report be provided to:

a) the Lower Mainland CAO/PCC (Chief Administrative Officer/Principal Police Contact)
Forum to assist in future discussions surrounding cost allocation formulas for the various
teams; and

b) the Director of Police Services, Ministry of Public Safety for consideration during the
Province’s review of the governance of the Integrated Teams.

( _SLA
General Manager, Community Safety
(604-276-4122)

REPORT CONCURRENCE
Att. 2

REVIEWED BY STAFF REPORT / INITIALS:
AGENDA REVIEW SUBCOMMITTEE 0,5

APPROVED BY 7{0

=T [

— <o ~—
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Staff Report
Origin

On October 3, 2017, the Lower Mainland District (LMD) of the RCMP released the “Lower
Mainland District Regional Police Service Integrated Team Annual Report 2016/2017”
(Attachment 1). An analysis of the RCMP Report has been prepared to examine whether the
City is receiving a level of service proportionate to the payment for these services.

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.

1.4.  Effective interagency relationships and partnerships.

Background

The Integrated Teams consist of five specialized units: the Integrated Homicide Investigation
Team (IHIT), Integrated Forensic Identification Services, Integrated Collision Analysis and
Reconstruction Service, Integrated Police Dog Services and Emergency Response Team. These
Integrated Teams provide specialized services for municipalities that contract with the RCMP,
the Province and independent police departments. The Integrated Teams provide municipalities
with the ability to deal with crimes that are highly complex and are multi-jurisdiction.

Generally, the costs of the Integrated Teams are shared by participating municipalities based on a
funding formula' with two criteria:

1) Criminal Code Offence — 5 year average criminal code offenses accounts for 75% of the
cost sharing

2) Population — Annual population accounts for 25% of the cost sharing

The base cost for Integrated Teams may differ with the Provincial and Federal contributions. A
summary of the base costs is provided in Attachment 2.

In July 2017, the Province has engaged a consultant to conduct the LMD Integrated Teams
Governance Review. The consultant will work with the LMD Integrated Teams Advisory
Committee and the Chief Administrative Officer/Principal Police Contact Committee to gather
suggestions and input for the review.

! Population and criminal code offenses statistics are based on the report entitled “B.C. Policing Jurisdiction Crime Trends” from
the BC Provincial Ministry of Justice, Police Services Division. Example of the generalized formula:
Richmond Overall Cost Share =
0 ( Population of Richmond ) +0.7 ( Richmond S Year Total Average Criminal Code Of fenses )
Total Population of Participating Partners.

S Year Total Average Criminal Code Of fenses of Participating Partners

5667362 CS - 12
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Analysis

Expenditures on Integrated Teams

The City’s expenditure on the Integrated Teams in the last fiscal year was $3,712,213 (April 1,
2016 to March 31, 2017). The City’s last three years expenditures on Integrated Teams are
outlined in Table 1.

Table 1 — City of Richmond Historical Expenditures on integrated Teams
Fiscal Year Actual Annual Cost of RCMP Equivalent Police
Integrated Teams Strength
2014/15 $3,423,691 17.75
2015/16 $3,709,878 17.77
2016/17 $3,712,213 16.89

Source: City of Richmond. The financial information contained in Table 1 is based on invoiced statements
by the RCMP and is slightly different than the financial information provided in the RCMP Integrated
Teams Annual Report.

The equivalent police strength is calculated based on the same funding formula on the police
strength for all Integrated Teams. There was a slight decrease in 2016/17 due to new
municipalities joining the Integrated Teams. The average cost per police officer is higher due to
overtime for complex investigations; specialized training and equipment; and the deployment of
higher ranking officers.

Long-term Budgeted Expenditures of the Integrated Teams

The long-term budgeted cost of the Integrated Teams for the City in 2022/23 is $4,458,407,
which equates to an average growth of approximately 1.8 per cent per year for six years. Table 2
outlines the long term cost projection provided by the RCMP.

Should the City experience higher population growth and/or increases in criminal code offences
relative to other municipalities, then the cost share would reflect based on the funding formula.

Table 2 - Budgeted Expenditures on Integrated Teams
B MP
Fiscal Year udgeted Cost of RC Change From Previous Year
Integrated Teams
2017/18 $3,995,335 -
2018/19 54,071,611 1.9%
2019/20 $4,175,652 2.6%
2020/21 54,276,974 2.4%
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Fiscal Year Budgeted Cost of RCMP Change From Previous Year
Integrated Teams
2021/22 $4,366,751 2.1%
2022/23 $4,458,407 2.1%

Source: RCMP 5 Year Plan with IHIT cost distribution at 70/30.

On July 8, 2016, the Supreme Court of Canada released the ruling on R v Jordan, a landmark
decision that imposed timelines of 18 months from charge to conclusion in the Provincial Court
and 30 months in the Supreme Court. Delays caused by defense counsel are excluded from the
calculation of this timeline. The impact of this ruling would require the police to begin
compiling complete disclosure packages earlier and to work more closely with Crown
prosecutors. It is anticipated that an increase in the police support resources would be required
in order to meet the deadlines imposed by this ruling, resulting in higher policing costs to the
municipality.

Analysis of Cost Sharing by Municipalities

The long term sustainability of any shared services depends on the fairness of cost sharing. With
the provision of the regionalized specialized police services, municipalities value the
standardized level of service, cost stability and cost equity of the Integrated Teams.

Standardized Level of Service: The City has received standardized level of service from the
RCMP Integrated Teams. Recognizing the crimes investigated by the Integrated Teams are
multi-jurisdictional, this regionalized deployment model allows timely intelligence sharing and
efficiency in investigations.

Cost Stability: The current funding formula is based on population (25% per cent) and criminal
code offenses (75 per cent) in the participating municipalities. Under this cost structure, the City
pays a share of the cost regardless of the actual calls for service in Richmond for the Integrated
Teams.

Cost Equity: The Integrated Teams tend to investigate files that are multi-jurisdictional and are
categorically violent®. For example, the Integrated Homicide Investigation Team and the
Integrated Forensic Identification Service would be called upon to investigate homicides; the
Integrated Police Dog Service would be called upon to assist in high risk offences such as
robbery or assaults. As such, the funding formula should reflect seriousness of these call
response.

z Policing and Security Branch of the BC Ministry of Justice defines “violent crime” as, “the offences of homicide,
attempted murder, sexual and non-sexual assault, sexual offences against children, abduction, forcible
confinement or kidnapping, firearms, robbery, criminal harassment, extortion, uttering threats, and threatening or
harassing phone calls and other violent offences.” These are the type of criminal offences that the RCMP
Integrated Teams are called upon for service.
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Alternative Funding Formula Option for Consideration

Examination of the violent crime statistics and calls for service data published in the RCMP
Integrated Teams Report suggests that violent crime rates may impact the calls for service of the
Integrated Teams in Richmond. Between 2011 and 2016, the Richmond’s violent crime rate
declined and correspondingly, the Integrated Team response also declined.

Given the nature of the criminal offences investigated by the Integrated Teams, the funding
formula should consider violent crime statistics to ensure cost equity to municipal partners. With
the trend of a lower violent crime rate in Richmond compared to other jurisdictions, Richmond’s
share of the Integrated Teams cost would be less if the funding formula was to be replaced with
violent crime than criminal code. Chart 1 below depicts the average estimated percentage of cost
share* using both the criminal code and violent crime.

Chart 1 - Comparison of Integrated Teams Funding Formulas -

Richmond's Cost Share
10.00%

9.00%

8.00% —

7.00%

(estimated)

6.00%

Percentage of Richmond's
Cost Share

5.00%

2009 2010 2011 2012 2013 2014 2015 2016

riminal Code

! Formula 7.93% 7.98% 8.06% 8.16% 8.16% 8.24% 8.18% 8.15%

iolent Crime

7.33% 7.55% 7.66% 7.58% 7.59% 7.60% 7.41% 7.44%
| Formula

With the current funding formula using criminal code offences, the City’s cost share of the
Integrated Teams is about 8.15 per cent of the total cost. If the funding formula is revised to use
violent crime offences, the City’s cost share would drop to 7.44 per cent, a decrease of 0.71 per
cent. With the total municipal partners cost of approximately $42.5 million per year, this would
translate into a savings of $301,750 per year. Attachment 3 shows the cost sharing difference for
all municipalities participating in the Integrated Teams

Financial Impact

None.

4 The percentage of cost share estimated includes all partner municipalities only. Provincial jurisdiction is
excluded. In practice, each unit of the Integrated Teams are calculated separately because not all municipalities
participate in all of the Integrated Teams units. Provincial and Federal contributions have to be included in the
calculation. As such, the actual percentage cost share would be slightly different than presented in Chart 1.

5667362 CS - 15



November 22, 2017 -6~

Conclusion

Staff will continue to examine and monitor the annual costs and benefits to the City of Richmond
of the RCMP Integrated Teams. The Integrated Teams primarily respond to violent crime such
as homicide, robbery and assaults. Richmond has seen a decline in violent crime over the last
five years and correspondingly, a reduction in call response of Integrated Teams. Violent crime,
rather than general criminal code offences, is a better metric that reflects the multi-jurisdictional
nature of serious crimes. For a sustainable regionalized police service such as the Integrated
Teams, the use of violent crime statistics for the funding formula reflects better cost equity and
cost stability.

This annual comparison would be beneficial to the Lower Mainland Municipalities in future
discussions at the CAO/PPC (Chief Administrative Officer/Principal Police Contact) Forum with
regard to governance and funding of the Integrated Teams. The contents of this report might also
assist the Director of Police Services in his review of the governance of the Integrated Teams.

Douglas Liu
Manager, Business and Operational Analysis

Community Safety Division
(604-276-4004)

Attachment  1: Integrated Teams 2016-2017 Annual Report
2: Base cost of Integrated Teams
3: Cost Share Comparison Using Criminal Code and Violent Crime Statistics
(excludes Provincial figures)
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ATTACHMENT -2

Base cost of Integrated Teams:

a) Funding for the Emergency Response Team has a 50% municipal and 50% provincial
and federal cost distribution.

b) The Integrated Homicide Investigation Team has a 70/30 cost split, where municipalities
are responsible for 70% of the costs (as of April 1, 2012). However, this distribution is
currently being discussed between the Provincial and Federal governments and may
revert to 90/10 in the future.

c) All other Integrated Teams have a 90% municipal and 10% federal cost distribution.

d) Costs associated to accommodation and Public Service Employee are charged to the
municipal sector at 100%.

e) Independent police services that utilize the Integrated Teams contribute 100% of their
costs.
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ATTACHMENT -3

Cost Share Comparison Using Criminal Code and Violent Crime Statistics (excludes Provincial

figures)
Comparison of Funding Formulas
(Municipal Partners Only, Provincial Jurisdiction Excluded)
2016 2016
Municipality Cost Share Cost Share Difference
Criminal Code Violent Crime
Abbotsford 5.62% 6.89% 1.28%
Burnaby 9.69% 9.00% -0.69%
Chilliwack 5.62% 521% -0.41%
Coquitlam 5.68% 5.23% -0.45%
Delta 3.62% 3.36% -0.26%
Hope 0.51% 0.64% 0.13%
Kent 0.26% 0.44% 0.17%
Langley City 2.32% 1.86% -0.45%
tangley Township 5.51% 4.56% -0.95%
Maple Ridge 4.26% 4.59% 0.33%
Mission 2.35% 2.58% 0.24%
New Westminster 3.54% 4.05% 0.51%
North Vancouver City 2.41% 2.48% 0.07%
North Vancouver District 2.69% 2.48% -0.21%
Pitt Meadows 0.86% 0.91% 0.04%
Port Coquitlam 2.73% 2.75% 0.02%
Port Moody 0.92% 0.94% 0.01%
Richmond 8.15% 7.44% - 0.70%
Sechelt 0.40% 0.49% 0.09%
Squamish 1.01% 1.39% 0.38%
Surrey 28.75% 29.57% 0.83%
West Vancouver 1.46% 1.58% 0.13%
Whistler 0.80% 0.88% 0.08%
White Rock 0.84% 0.67% -0.17%
100.00% 100.00%

The percentage of cost share estimated includes all partner municipalities only. Provincial jurisdiction is
excluded. In practice, each unit of the Integrated Teams are calculated separately because not all
municipalities participate in all of the Integrated Teams units. Provincial and Federal contributions have
to be included in the calculation as well. As such, the actual percentage cost share would be slightly

different than presented in Chart 1.
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CS - 36




Report to Committee

%‘L Cty of

Richmond
To: Community Safety Committee Date: November 20, 2017
From: Cecilia Achiam, MCIP, BCSLA File:  12-8060-01/20-Vol01

General Manager, Community Safety

Re: Community Bylaws Monthly Activity Report - October 2017

Staff Recommendation

That the staff report titled “Community Bylaws Monthly Activity Report - October 20177, dated
November 20, 2017, from the General Manager, Community Safety, be received for information.

WwAWwLLIGL L LULLL“LLL’ PR NSY N s BCSLA
General Manager, Community Safety
(604-276-4122)

Att. |

REPORT CONCURRENCE
ROUTED TO: CONCURRENCE
Finance Division IQ/
Parks Services ?
Engineering '

INITIALS:
REVIEWED BY STAFF REPORT/

AGENDA REVIEW SUBCOMMITTEE 0/5
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Staff Report
Origin

This monthly report for the Community Bylaw Department provides information on Property
Use, Short Term Rentals, Grease, Soils, Pay Parking, Parking Enforcement, Animal Control,
Dog Licencing and Public Awareness Initiatives.

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.

Analysis

Property Use

Property Use Officers continue to investigate property matters based on public complaint.
During the month, bylaw officers handled 202 files, largely associated with illegal signs,
excessive noise, boulevard obstructions and unsightly premises.

The Short-Term Rental Officer continues to investigate occupancy matters based on website
listings and public complaints. During the month, the bylaw officer undertook 55 site
visits/inspections and issued five bylaw violations in accordance with Zoning Bylaw No. 8500.
In addition, the City was successful in prosecuting two court cases that resulted in $4,100 in
fines.

Soils

The Soil Officer continues to liaise with various departments/agencies and monitor properties
engaged in the removal or deposit of soil and other fill material. A total of 79 files remain under
active investigation and include 10 approved fill permits, 20 stop-work-orders and two fill
removal orders.

A total of 245 soil files were opened since 2011, of which 166 files were successfully concluded.
Of these 245 files, 50 consisted of “general inquiries”, while 195 were associated with
“unauthorized fill” activity. Beginning with this report soil file activity for the current year will
be reported as per “Figure 6” in “Attachment 1. However, for this month only file activity from
previous years has been included, in order to provide a historical perspective.

Grease
The Grease Officer remains focused on education and voluntary compliance. During the month

the bylaw officer undertook 106 grease-trap inspections and found all food establishments to be
in compliance with Sanitary Sewer Bylaw No. 7551.
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Parking and Anima! Control

Parking and Animal Control Officers remain focused on safety and liability issues (school zones,
fire hydrants, dogs off leash), as well as the enforcement of pay parking zones (meters and
permits). During the month, bylaw officers issued 1963 fines and 313 warning tickets for various
types of parking and stopping offences.

A total of 72 new dog licences and licence renewals were processed during October. Year to date
7,192 dogs have been licenced within the municipality resulting in a projection of 7,250 dogs
licenced by the end of the year.

Education and Awareness

The Supervisor of Parking & Animal Control conducted four bylaw enforcement training
sessions at the Richmond RCMP Detachment which covered topics associated with parking
regulations and ticket issuance.

Community Bylaws in conjunction with the Roads & Construction Department continue to
coordinate resources in relation to street sweeping enforcement. During the month, bylaw
officers issued 102 violations within the subdivisions of Talmey and Katsura which were
associated with temporary parking prohibitions (posted no-parking for street sweeping).

The City of Edmonton conducted a refresher training program for City of Richmond bylaw
officers in the fundamentals of animal control. The two day Animal Control Officer program
covered topics such as; officer safety practices, understanding animal behaviour, employing
effective tools and techniques for animal capture.

During the evening of October 31, 2017 several officer shifts were extended to 10:00 pm to
provide an increased presence during Halloween. These bylaw officers assisted RAPS with
increased call activity (dogs startled by fireworks).

Adjudication
The next adjudication hearing is scheduled for January 30, 2018.
Revenue

The Community Bylaw Department derives most of its revenue from parking meters, parking
permits and parking violations with the remainder of revenue generated through the following
sources; Dog Licences, False Alarm Incidents, Animal Control Violations, Newspaper Box
Permits (annual renewal), Towing Permits (biennial renewal) and Film Crew Occupancy.

At present Community Bylaws remains on target to meet or exceed all budgetary obligations and

the table on the following page lists all department revenue by source for the current month and
year to date.
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Parking Activity

The table below lists all parking calls-for-service/violations for the current month & year to date:

Fiaure 7: Parkina Calls for Service & Violations

Animal Control & Dog Licencing Activity

The table below lists all animal control & dog licencing calls-for-service/violations for the
current month & year to date:

Fiaure 8 Animal Control Calls for Service & Vinlatinons
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7 Report to Committee
# Richmond P

To: Community Safety Committee Date: November 6, 2017

From: Tim Wilkinson File:  09-5000-01/2017-Vol
Acting Fire Chief, Richmond Fire-Rescue 01

Re: Richmond Fire-Rescue Monthly Activity Report — October 2017

Staff Recommendation

That the staff report titled “Richmond Fire-Rescue Monthly Activity Report — October 20177,
dated November 6, 2017 from the Acting Fire Chief, Richmond Fire-Rescue, be received for
information.

Tun Wilkinson
Acting Fire Chief
(604-303-2701)
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Staff Report
Origin

This report provides Council with an update on Richmond Fire-Rescue (RFR) activities. RFR is
reporting on its activities in support of its mission:

To protect and enhance the City’s livability through service excellence in prevention,
education and emergency response.

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.

Analysis

Community Involvement

RFR advances public awareness, education and community bridge building by participating in
training events and community activities. Fire safety presentations provided during October 2017
included the Chimo Community Services Settlement and Integration workshop.

During October 2017, RFR officially opened their new Cambie Fire Hall and Richmond North
Ambulance Station. The event was very popular and saw a large number of people attending both
the formal opening ceremony and the open house. RFR staff, volunteers and BC Ambulance
Services crews were on site to interact with the public during the event. Feedback received by
attending public was very positive and many were thankful of the opportunity to see inside the
new facility.

Staff engaged with over 2,000 children and adults in the community during October, providing
fire safety and harm reduction information.

Emergency Response

RFR’s goal is to respond to events in a manner where loss of life, reduction of property damage
and protection of the environment is mitigated. In October 2017 there were a total 915 incidents,
representing a 3.2 per cent decrease in calls from October 2016 (Attachment 1). The average time
on scene for RFR crews was 33.24 minutes, an increase of 18 per cent from 2016. This is due to
the nature and severity of each call and the duration on scene.

In October 2017 there were 68 dispatched fire calls. Of those, 33 were actual reportable fires, 112
apparatus were used and 359 fire personnel attended.

Fire damage and property losses during October 2017 are estimated at $652.830. This total
includes $641,800 for building/asset loss and $11,030 for content loss. The total building/asset and
content value at risk was estimated to be $524,138,533 and the total value preserved from damage
was $523,485,703. These numbers translate to 99.9 per cent of value protected (Figure 1), this
figure is an increase from the 99.8 per cent protected value observed in 2016.
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. Table l'ﬁyFire’ Calls kBy Type and Loss Estimates — October 2017 '

o . ' Estimated 'Estimated o o o ,
Incident Type | Call | Building/ | Building/ | Bomated | Esumated | Estimated
s : ; Content Content | Total Value
Breakdown Volume Asset | Asset Loss Value ($) Loss (S) | Preserved (3)
, '; ‘ Value (8) ) k, L LI
I;es‘fe‘ll“alfl A 3,644,300 565,000 300,000 1,500 3,377,800
ng'c tamily 35,242,700 2,500 | 33,139,932 1,530 | 68,378,602
Multi family 7
Commercial / 3 410,654,001 - | 41,065,400 8,000 | 451,711,401
Industrial
Outdoor 16 200 200 - - -
Vehicle / Vessel 3 92,000 74,100 - - 17,900
Totals* 33 449,633,201 641,800 | 74,505,332 11,030 | 523,485,703

*The dollar losses shown in this table are preliminary estimates. They are derived from RFR’s record management system and are
subject to change due to delays in reporting and confirmation of actual losses from private insurance agencies (as available).

Fire crews minimized loss and limited fires to the place of origin in these notable October 2017

incidents:

- Fire at a commercial property on Mitchell Road. On arrival crews encountered
approximately 75 per cent of the yard and buildings on fire. The fire was attacked and
confined. There were no injuries to public, though one firefighter sustained an injury while
attacking the fire. A Fire Investigator attended.

- Fire at a residential property on Blundell Road. Crews responded to reports of large house
fire. On arrival crews found a residential home with heave fire conditions over two floors.
Fire crew setup for defensive operations and protected nearby buildings from fire
exposure. Both Gas and Hydro were shut off to the residence. Fire crews extinguished the
fire with no report of injuries to first responders or civilians. A security plan was
established with RCMP and a security company due to the suspicious nature of the fire. A
Fire Investigator attended.

- Multiple reports of smoke located at a farm off Nelson Road. Crews responded to reports
of an agricultural burn and upon investigation found a very large pile of leaves and crop
clippings being burnt. This was not a controlled burn but the smoke had caused some
alarm in the area. Crews used water to extinguish the fire and assisted with cooling down
of any hot spots. The site was left in the care of the land owners who continued to use their
own equipment and hoses to dig up and cool down the debris and stop the smoke.

5643447
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Multiple vehicle fires located at a commercial property on Featherstone Way. Arriving
crews found four vehicles parked near a car dealership service bay area on fire. Crews
attacked and extinguished the fire using both water and foam. The batteries of the vehicles
were then disconnected and crews continued to cool any occurring hot spots. Once all of
the fire was extinguished, crews cleaned up and remedied any other hazards. There were
no injuries to crews or public. A Fire Investigator attended.

Rubbish fire located at a residence on Williams Road. On arrival crews saw light smoke
coming from a pile of garbage on a front lawn. The occupant was already trying to mitigate
the fire using a garden hose. Crews continued to extinguish the fire including hot spots and
then used shovels and pike poles to clear the garbage away from the homes gas meter. A
Fire Investigator attended.

Financial Impact

None.

Conclusion

During October 2017, calls for service decreased by 3.2 per cent from October 2016. RFR will
continue to monitor these activities to identify trends and ensure potential solutions.

Tim Wilkinson
Acting Fire Chief
(604-303-2701)

IM:js

Att.

5643447

1: Suppression Activity
2: Location of October’s Fire, Medical and MVIs
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Calis for Service Volumes

The following chart provides a month to month comparison regarding incidents occurring in

ATTACHMENT 1

October 2016 and 2017. In October 2017, there were a total of 915 incidents, compared to 945.
This represents a decrease of 3.2 per cent.

500

Table 2: October 2016 & 2017 Calls for Service Volumes

450

400

350

300

250

200

150 A

100 A

Alarm
Activated

Fire

[

HazMat

—_

Motor

Medical | Vehicle

Incident

Public
Hazard

Public
Service

Response
Cancelled

F Special
Transport

Tech
Rescue

dct-16 139

41

469

111

18

73

82

3

Jet-17 142

33

413

119

13

67

115

5

Call Type Legend:

HazMat: includes fuel or vapour; spills, leaks, or containment

Medical includes: cardiac arrest, emergency response, home or industrial accidents

Public Hazard includes: aircraft emergency, bomb removal standby, object removal, or power lines down
Public Service includes: assisting public, ambulance or police, locked in/out, special events, trapped in elevator, water removal
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First Responder Totals

ATTACHMENT 1

Medical first responder incidents comprised 45.1 per cent of the total emergency responses for RFR
during the month of October 2017. A detailed breakdown of the medical incidents for October 2016
and 2017 is set out in the following table by sub-type. There were a total of 413 medical incidents in
October 2017 compared to 469 in October 2016, a decrease of 11.9 per cent.

100

Table 3a: October 2016 & 2017 Medical Calls by Type

80

60

40

20 +—

0 +—

Abdominal
Back pain

Allergy Stingj
Animal Bite

Assault
Entrapment

Breathing
Problems

Cardiac

Respiratory

Heart Problems

Chest Pain /

Convulsions
Seizures

Diabetic
Problems

Jct-16 20

3

6 85

11

55

31

14

Jet-17 13

4

6 74

9

61

15

12

120

Table 3b: October 2016 & 2017 Medical Calls by Type

100

80

60 1

20 +

Falls

Hemorrhage
Lacerations

Maternity

Poisoning

Overdose /T

_ T
Psychiatric

Sick

(Unknown)

Stroke

Trauma Burns
Electrocution

Unconscious
Fainting

Jct-16 67

7

1 13

3

92

18

20

23

Jct-17 60

7

1 9

11

70

11

19

31
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ATTACHMENT 1

Fire Investigations

The fire investigation statistics for October 2017 are listed below:

Table 4: Total Fire Investigation Statistics — October

_ o ~ Suspicious _Accidental | Undetermined
Residential - Single-family - 4 -
Residential - Multi-family 1 6 -
Commercial/Industrial - 2 1
Outdoor 11 3 2
Vehicle 1 1 1
Totals 13 16 4

RFR investigators report all suspicious fires to the RCMP, while working alongside RCMP staff
to address potential risks to the community.

Hazardous Materials

Table 5: HazMat Calls By Type — October

Details
Explosives 1
Natural Gas / Propane Leaks (small) 5
Unclassified 1
Flammable / Combustible Liquids 1
Totals 8
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City of

Report to Committee

Richmond
To: Community Safety Committee Date: November 8, 2017
From: Will Ng, Superintendent File:  09-5000-01/2017-Vol
Officer in Charge, Richmond RCMP Detachment 01
Re: RCNMP Monthly Activity Report - October 2017

Staff Recommendation

That the report titled “RCMP’s Monthly Activity Report — October 2017,” dated November 8,
2017, from the Officer in Charge, Richmond RCMP Detachment, be received for information.

W1l INg, duperintendaent
Officer in Charge, Richmond RCMP Detachment
(604-278-1212)

Att. 5

REPORT CONCURRENCE
CONcul {IAGER
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Staff Report
Origin

At the request of the Community Safety Committee, the Officer in Charge will keep Council
informed on matters pertaining to policing in the Richmond community. This monthly activity
report for the RCMP provides information on each of the following areas:

Activities and Noteworthy Files
_ Analysis of Crime Statistics
Annual Performance Plan
Auxiliary Constables
Block Watch
Community Police Stations and Programs
Crime Prevention Unit
Road Safety Unit
Victim Services

W ook WY =

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.

Analysis

Activities and Noteworthy Files

Discovery of Human Remains

On October 10, 2017, Richmond RCMP responded to the Garden City Road area for a report of a
body. Investigators confirmed the male subject was deceased under suspicious circumstances.
The Integrated Homicide Investigation Team is investigating.

Bait Car Arrest

On October 15, 2017, a bait car was activated in the Jones Road area of Richmond. Officers
located and arrested two suspects. Bait cars are regularly deployed in the City of Richmond and
are closely monitored by police.

Auto Theft Alert

October 23, 2017, A recent increase in thefts of older vintage Hondas was identified through
crime analysis. Richmond had 15 auto thefts during October 2017 and six of these were older
model Hondas. In one weekend, four of the six 1990-1999 Honda Civics’ were stolen from
various locations in Richmond. Due to the age of these vehicles, none were equipped with

factory installed immobilizer systems. Immobilizer systems became mandatory for new vehicles
in Canada in 2007.
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Through media releases the RCMP has encouraged owners of these types of vehicles to consider
using anti-theft devices. Steering wheel locks, aftermarket alarms or aftermarket immobilizer
systems reduces the chance of auto theft.

Fraud

On September 26, 2017, a male suspect approached a victim and requested assistance to claim
the winnings of a lottery ticket. The suspect stated he could not claim the winnings as he was an
illegal immigrant. The suspect produced a fake lottery ticket which depicted the winning lottery
numbers for a previous draw. The fraudster then offered to sell the ticket to the victim. A second
male suspect approached and pretended to not know the first suspect. The two suspects
convinced the victim to purchase the fake lottery ticket and assisted the victim in withdrawing
funds from the bank to complete the sale.

On October 24, 2017, The Richmond RCMP released photographs of both suspects believed to
be involved in a lottery ticket fraud scheme. The photos were released to prevent any further
victimization in the community and to assist in the identification of the suspects.

Aucxiliary Constables Honoured

On October 26, 2017, Richmond Detachment held a ceremony to recognize the efforts made by
the Auxiliary Constables during the summer. Twenty Auxiliary Constables played a significant
role during the 2017 Wildfire Relief Efforts and volunteered a combined 1000 hours. The
auxiliaries assisted with roles ranging from being physically deployed to Williams Lake,
providing shuttle transport driving and packing supplies for regular members. His Worship
Mayor Malcolm Brodie, Councillor Bill McNulty, Superintendent Will Ng and members of
Richmond Detachment’s Senior Management Team were in attendance.

Analysis of Crime Statistics

Arson

In October 2017, there were two incidents of arson, which is no change from September 2017
and a 33 per cent decrease from October 2016. Arson at this time is within the five-year
statistical average range.

Assault Serious (Assault with a Weapon)

There were 14 assault serious events, which is a 22 per cent decrease from September 2017 and a
133 per cent increase from October 2016. This increase represents a small number of incidents
(eight) which distorts the significance of this increase in this crime type. Assault serious is
within the five-year statistical average range.
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Auto Theft

There were 21 auto theft incidents, which is 34 per cent decrease from September 2017 and an
eight per cent decrease from October 2016. Auto theft is within the five-year statistical average
range.

Drugs

There were 48 drug incidents, which is a 15 per cent decrease from September 2017 and a two
per cent increase from October 2016". October 2017 drug incidents are below the five year
statistical average range.

Mental Health

There were 123 mental health incidents, which is a five per cent increase from September 2017
and a 2 per cent increase from October 2016. Mental health incidents are just above the five year
statistical average range”.

Residential Break and Enter

There were 54 break and enters, which is a 45 per cent increase from September 2017 and an 86
per cent increase from October 2016. Residential break and enters are within the five year
statistical average range. A File reviewed showed no significant patterns of interest and current
stats are at expected levels.

Robbery

There were seven robbery incidents, which is a 75 per cent increase from September 2017 and no
change from October 2016. This increase represents a small number of incidents (three).
Robbery incidents are within the five-year statistical average range. Despite the increases,
robbery year to date has decreased by 35 per cent.

Sexual Assault

There were 14 sexual assault offences, which resulted in a 100 per cent increase from September
2017 (seven incidents) and a 180 per cent increase from October 2016 (five incidents). Sexual
Assault incidents are above the five year statistical average range. A file review showed no
patterns but a mixture of different incidents:

e Domestic pattern of sexual and physical assault in relationship;
¢ Consensual sex in public (indecent act);

' EBven though September 2017 shows a decrease, drug incidents are still on pace to meet the five per cent increase benchmark as
noted in the Annual Performance Plan.

Detachment training sessions and audits have been designed to help members better recognize when to flag files as mental
health related. As a result, better training has led to a more accurate representation of calls for service and has increased the
number of mental health flagged files.
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e Bawdy house tip by public;

e Naked in public area;

e Micro brothel advertising sexual services;

e Historical sexual assault;

e Child porn at YVR;

e Sexual assault at a party;

e Jogger slapped in the buttocks by unidentified youth;
e Bullying;

e Unwanted advances; and

e Online inappropriate messages

Shoplifting

There were 64 shoplifting thefts, which is an 18 per cent increase from September 2017 and a
four per cent increase from October 2016. Shoplifting is within the five-year statistical average
range. Despite the increases, shoplifting year to date has decreased by 21 per cent.

Theft from Auto

There were 252 thefts from auto incidents, which is an 85 per cent increase from September
2017 and a 29 per cent increase from October 2016. Theft from auto is above the five-year
statistical average range since January 2017. One major contributor to the high theft from auto
statistics in October was a prolific offender that is now under house arrest and is being monitored
by Richmond Detachment’s Prolific Offender Suppression Team.

Annual Performance Plan

The Annual Performance Plan delivers planning and performance management to Richmond
Detachment and ensures policing initiatives are aligned with the City of Richmond and RCMP
strategic priorities. The Annual Performance Plan provides the Detachment Commander a
systematic plan to evaluate and manage police resources and operations. It also provides a
valuable consultation and reporting mechanism for the City of Richmond, the Commanding
Officer of RCMP "E" Division and Detachment staff (Attachment 5).

Auxiliary Constables

In October 2017, the Richmond RCMP Detachment had a total complement of 37 auxiliary
constables, who provided 262 volunteer hours. There was a 33 per cent decrease in hours from
September 2017 and a five per cent decrease from October 2016. The decrease in hours is a
result of auxiliary constables no longer being deployed to wildfire duties as the state of
emergency has ended.
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Figure 1 compares the monthly hours of service provided by month from 2013 to 2017.

Figure 1: Auxiliary Constable Volunteer Hours

1500 —p e e

1000 - - e

500 - - —

Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep Oct | Nov | Dec | Total

2013 | 440 | 307 | 601 | 635 | 549 | 328 | 948 | 424 | 537 | 1009 | 1313 | 1098 | 8189
2014 | 1240 | 1067 | 1063 | 1152 | 1354 | 1099 | 1029 | 794 | 896 | 1061 | 522 | 528 |11805
2015 | 426 | 719 | 635 | 727 | 819 | 730 | 1074 | 565 | 570 | 630 | 750 | 562 | 8207
2016 | 290 | 238 | 348 | 392 | 374 | 248 | 565 | 184 | 297 | 276 | 259 | 259 [3730
2017 | 167 | 192 | 255 | 489 | 479 | 250 | 852 | 878 | 393 | 262 4217

Auxiliary Constable Activities

Auxiliary Constables attend events in the community to promote a positive police presence,
support regular RCMP members and provide traffic and crowd control. During the month of
October auxiliary constables participated in:

e Crime Watch e Pedestrian Safety Campaign
e Halloween Fireworks e Project 529
e Mental Health Initiative

Block Watch
At the end of October 2017, the Block Watch program had 446 groups totaling 10,155
participants. Currently, the program includes 585 captains, which is an increase of five captains

from the previous month, and an increase of 22 participants and three groups.

Community Police Station Programs

Community police stations continue to enhance the Detachment’s policing service by providing
an array of crime prevention resources and community safety initiatives. City staff and
volunteers pursued safety initiatives to enhance crime prevention program awareness,
community engagement, police accessibility and to reduce anxiety and fear related to crime. The
demographics of the programs vary from month to month reflective of weather conditions,
seasonal initiatives, events and the availability of the volunteers.
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During the month of October volunteer highlights included:

5641557

The deployment of 25 foot/van patrols totalling 230 hours and nine bike patrols totalling
109 hours;

25 Fail to Stop deployments which resulted in 692 warning letters;

Effort towards Speed Watch on 6,534 vehicles at various locations;

Lock Out Auto Crime on 14,293 vehicles at various locations;

October 1, 2017, volunteers assisted regular members at the Autism Speaks festival;
October 5, 2017, Project 529 Bike Registry was deployed at Hugh Boyd High School;
October 10, 2017, Project 529 Bike Registry was deployed at Palmer High School;

October 19, 2017, Pedestrian Safety Blitz was deployed at No. 3 Road, with volunteers
handing out 1,500 reflectors;

October 21, 2017, Crime Watch volunteers found a vehicle that had been stolen while on
patrol;

October 23, 2017, Project 529 Bike Registry was deployed at Brighouse and Lansdowne
skytrain stations;

October 24, 2017, in partnership with Transit Police, Road Safety Unit and an auxiliary
constable volunteers rode the skytrain and buses along the No. 3 Road corridor and
handed out 3,000 reflectors;

October 30, 2017, in partnership with ICBC, Crime Prevention Unit members, and
auxiliary constables volunteers went to several elementary schools in Richmond and
handed out 1,000 reflectors to students; and

October 31, 2017, on Halloween night 25 volunteers were deployed to do bike/van and
foot patrols throughout Richmond where they handed out 1,153 reflectors.
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Distracted Drivers
Figure 2 provides a comparison by year of the number of letters sent to registered owners.

Figure 2: Distracted Driver Letters Sent

150 = s e -
|
l
100 - }
50 - -
0 - -
Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep Oct Nov | Dec | Total
2013 | 66 52 34 78 76 59 63 20 88 98 51 73 758
014| 60 | 42 | 26 | 38 | 42 | 64 | 44 | 65 | 44 | 91 | 38 | 29 | 5o
2015 95 48 108 142 128 55 20 66 55 79 47 46 889
2016 | 44 51 51 75 47 65 46 75 56 57 24 29 620
2017 | 36 23 11 47 6 28 30 38 61 13 293
Lock-Out Auto Crime
Figure 3 provides a comparison by year of the number of vehicles notices issued.
Figure 3: Lock Out Auto Crime Vehicles Issued a Notice
6000 - -
5000 -
4000 -
3000 -
2000 - }
1000 - |
O -
Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep Oct | Nov | Dec | Total
2013 | 1251 | 2859 | 4237 | 2986 | 2674 | 2557 | 1391 | 2282 | 1950 | 1080 | 2210 | 916 [76393
2014 | 1848 | 1749 | 1517 | 1503 | 2181 | 2101 | 2540 | 2398 | 2172 | 2534 | 1286 | 1651 |73480
2015 | 2007 | 2814 | 2571 | 2881 | 1537 | 1893 | 3029 | 3045 | 3249 | 4900 | 3007 | 2337 {33270
2016 | 4156 | 3236 | 3594 | 2838 | 2677 | 2153 | 3440 | 2314 | 3035 | 3128 | 2168 | 996 |33735
2017 | 1771 | 2771 | 2705 | 3407 | 1351 | 2382 | 2631 | 3397 | 1679 | 3872 25966
5641557
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Speed Watch
Figure 4 provides a comparison by year of the number of letters sent to registered owners.

Figure 4: Speed Watch Letters Sent

1000 - _—

500 -

Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep Oct | Nov | Dec | Total

2013 | 613 669 | 923 | 1134 | 834 | 771 | 1199 | 718 [ 636 | 762 | 554 | 305 |g118
2014 | 568 | 596 710 | 846 | 959 | 701 | 713 744 | 367 | 451 [ 284 | 126 | 065
2015 319 | 519 | 663 666 | 882 | 693 | 741 | 942 | 1086 | 603 | 497 | 392 | g003
2016 | 438 | 591 | 565 | 435 | 515 | 770 | 742 | 753 | 636 | 554 | 457 149 | 6605
2017 | 315 341 262 | 220 | 866 | 424 | 193 | 459 | 225 | 523 3828

Crime Prevention Unit

The Crime Prevention Unit reduces crime and enhances community engagement through public
awareness and dialogue initiatives. During the month of August, the Crime Prevention Unit
participated in the following events/activities:

e Autism Speaks Festival e Pedestrian Safety Deployments
e Block Watch Presentation e Volunteer Outreach Deployments
e Crime Prevention Through e Vulnerable Institution Patrols

Environmental Design
e Mosque Outreach

Road Safety Unit

The Road Safety Unit makes Richmond’s roads safer through evidence-based traffic
enforcement, investigation of serious vehicle collisions and public education programs. The
statistics below compare October 2017 data to both August 2017 and September 2017.

The Moving Violations category refers to violations such as unsafe lane change and unsafe
passing. The Vehicle category refers to motor vehicle regulation defects such as no insurance
and no lights. The Other category refers to other motor vehicle infractions such as miscellaneous
charges including fail to remain at the scene of accident and failing to stop for police.
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Violation Tickets were issued for the following infractions:

Infraction August 2017 | September 2017 October 2017

Distracted Driving 111 188 62

Driver License 116 191 158

Impaired 22 38 42

Intersection offences 97 63 57

Moving Violations 137 136 116

Speeding 155 188 96

Seatbelts 10 18 - 7

Vehicle Related 55 47 60

Other 47 59 38

Total 750 928 636

Notice and Orders issued for the following infractions:
Infraction August 2017 September 2017 October 2017

Distracted Driving 23 27 18

Driver License 29 21 34

Intersection 19 28 35

Moving Violations 40 39 37

Speeding 47 62 45

Seatbelts 3 6 4

Vehicle Related 63 63 74

Other 0 0 2

Total 224 246 249

Parking Tickets:
Aug Sep Oct
Name Act Example 2017 2017 | 2017
Parking Municipal BylawMunicipal parking offences| 33 42 23

Victim Services

In October 2017 Richmond RCMP Victim Services provided on-going support to 66 clients and

attended 12 crime/trauma scenes. The unit currently maintains an active caseload of 157 on-

going files.
Financial Impact

None.
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Conclusion

The Officer in Charge, Richmond Detachment continues to ensure Richmond remains a safe and
desirable community.

Manager, RCMFP Administration
(604-207-4767)

EW:jl
Att. 1: Community Policing Programs Definition

2: Crime Statistics

3: Crime Maps

4: October 2017 sample of police occurrences in Richmond
5: Annual Performance Plan 2017-2018 Quarter 2
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Community Policing Programs Information Attachment 1

Auxiliary Constables

e The primary mandate of Richmond’s Auxiliary Constables is to support community
policing activities related to public safety and crime prevention.
e - For more information, visi

Block Watch

e Community-based crime prevention program aimed at helping neighbors organize
themselves to prevent crime.

e Residents can receive email alerts of neighbourhood residential break and enters by
registering their email addresses at

¢ For more information, visit

Difference Maker Project

e The Difference Maker Project is an off-shoot of the School Sports Programs. Elementary
school students are mentored by teachers, police officers and community ambassadors.
This activity aims to encourage social and civic responsibility amongst elementary and
secondary school aged youth through community projects.

Distracted Driving Program

e Trained volunteers monitor intersections and observe distracted drivers.

e A letter is sent to the registered owner of the offending vehicle with information on the
safety risks associated to the observed behaviour and applicable fine amounts.

e For more information, visit

Fail to Stop

e Trained volunteers monitor areas that have been referred to the program by local
businesses or residents where drivers are not making a full stop at the stop sign, or
running a red light.

e An information letter is sent to the registered owner of the vehicle advising them the
date, time and location and applicable fine amounts if the driver received a violation
ticket.
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Lock Out Auto Crime

e Co-sponsored by the Insurance Corporation of BC (ICBC), volunteers patrol city streets
and parking lots looking for automobile security vulnerabilities.

e Notices supplied by ICBC are issued to every vehicle inspected indicating to the owner
what issues need to be addressed in order to keep the vehicle and contents secure.

¢ For more information, visit

Project 529

e This program allows riders to easily and securely register their bikes. This up-to-date
database of bikes alerts its registrants if a fellow 529 bike is stolen.
e Project 529 is a unique, multi-national registry that holds a database of all registered and
“stolen bikes. ‘

Speed Watch

e Co-sponsored by ICBC, promotes safe driving habits by alerting drivers of their speed.

e Trained volunteers are equipped with radar and a speed watch reader board that gives
drivers instant feedback regarding their speed.

e Volunteers record the license plate number and the speed, and a letter is sent to the
registered owner of the offending vehicle. The letter includes the date, time and location
and applicable fine amounts if the driver received a violation ticket.

Stolen Auto Recovery
e Co-sponsored by ICBC, trained volunteers equipped with portable computers identify
stolen vehicles.
e These volunteers recover hundreds of stolen vehicles each year throughout the Lower

Mainland.

Volunteer Bike and Foot Patrol Program

e Trained volunteers patrol Richmond neighbourhoods reporting suspicious activities and
providing a visible deterrent to crime and public order issues.
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Attachment 5

2017-2018 Richmond Detachment Annual Performance Plan

Second Quarter Results (July 1 to September 30, 2017)

Origin

On April 11,2017, Richmond City Council adopted the priorities listed in the report “2017-2018
RCMP Richmond Detachment Annual Performance Plan — Community Priorities” dated March
6, 2017. The priorities selected were:

1. Property Crime

2. Organized Crime — Drug Offences

3. Vulnerable Persons Unit (Mental Health, High Risk Missing Persons, Domestic
Violence)

This report provides progress updates on the above priorities and outlines work plans which have
been implemented to achieve the established objectives.

Analysis

Community Priority 1: Property Crime

Objective
L. A two per cent reduction in total property crimes from the last five years’ average totals.'
Actions

As part of the Detachment’s offender management strategy, targeted surveillance is conducted
on prolific offenders in order to apprehend them while they are committing offences or breaching
their probation/bail conditions. The Prolific Offender Suppression Team (POST) co-ordinates the
files of prolific offenders and forwards these in a single Report to Crown Counsel with several
charges against the accused. This increases the likelihood of longer and more significant
sentences. Of the top 10 prolific offenders which were being monitored by POST this quarter, six
were arrested, two had no police interaction and two were in rehabilitative care. These arrests
helped contribute to a seven per cent decline in theft from automobiles and a 67 per cent
decrease in mail theft.

In further efforts to combat property crime, GPS-equipped bait mail was distributed throughout
the city and bait cars were regularly deployed this quarter. The deployment of bait bikes this
quarter lead to the arrest of a prolific offender on September 21, 2017. This occurred in
Richmond’s downtown corridor within ten minutes of the bait bike being deployed. Police

! Five year average of 7,946- Revised from the 2017-2018 Richmond RCMP Detachment Annual Performance Plan
Community Priorities dated March 6, 2017 which was based on projections for the last quarter of 2016-2017.
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continue to encourage bicycle owners to register their bikes on Project 529. Free registration
remains available at all three Community Police Stations.

The Property Crime Unit continues to achieve success targeting break and enter suspects through
partnerships with other agencies. This includes reviewing surveillance video in order to provide
recognition evidence on break and enter suspects. Residential break and enters declined by 31
per cent this quarter when compared to the previous quarter and four suspects were charged.
There was also a seven per cent reduction in commercial break and enters and nine suspects were
charged.

Volunteer engagement is another important component of Richmond Detachment’s crime
reduction strategy. This quarter there were 37 volunteer bike patrol deployments and 77
volunteer foot/van patrol deployments, resulting in 893 volunteer patrol hours for suspicious
activities. In a joint partnership with ICBC, volunteers were also deployed to distribute Lock Out
Auto Crime prevention notices. A total of 9,605 notices were issued this quarter.

Results

The following table outlines the total property crime files for 2016-2017 and 2017-2018:

SQ0urce. Ricrinona veldoerinent FROviE SLUUSLIC July £0, ZUl 7.

There were 1,766 property crime files in the second quarter of the 2017-2018 fiscal year. This
represents a 10 per cent decrease when compared to the same quarter of the previous fiscal year.
The number of total property crimes in the second quarter was on pace with the quarterly goal of
remaining under 1,946 property crime files.

Community Priority 2: Organized Crime — Drug Offences

Objectives
This priority has two targets:-
i. A five per cent increase in total drug offences from the last five years’ average.”’

* The target for the 2017-2018 fiscal year of 7,797 has been divided into quarters in order to facilitate progress
updates.

* Five year average of 747- Revised from the 2017-2018 Richmond RCMP Detachment Annual Performance Plan
Community Priorities dated March 6, 2017 which was based on projections for the last quarter of 2016-2017.
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i1.  Deliver DARE to every fifth grade class in the Richmond School District.

Actions

Although school was out for most of this quarter, the Drug Abuse Resistance Education Program
(DARE) schedule for the 2017-2018 school year was created in consultation with the Richmond
School District. Classes are scheduled to commence in the next quarter. Another initiative which
promotes the reduction of youth in potential conflict with the law is the Youth Intervention
Program (YIP), which prevents and reduces the incidents of youth involved crime through
intervention and Richmond School District partnerships. This quarter there were 13 YIP
referrals, one of which involved counselling regarding drug issues.

Proactive plainclothes and uniformed gang patrols were conducted at strategically identified
locations in July, August and September and resulted in RCMP attending at 63
“businesses/locations. These included patrols at various restaurants, spas, night markets and the
casino. As a result of these gang patrols, one illegal drinking establishment, which was operating
within a business, was shut down. Currently, other illegal drinking establishments remain under
investigation. One illicit gaming den was also shut down in August and approximately $50,000
in currency was seized. This case is being referred to the Provincial Civil Forfeiture office.

There have also been notable successes in organized crime investigations this quarter, including
a drug trafficking investigation which concluded with one arrest and charges pending for drug
trafficking. Two vehicles were seized for asset forfeiture as a result of this investigation. Charge
approval is pending on four people in relation to a separate drug trafficking and firearm
investigation. A significant drug seizure of 22 kilograms of Cocaine also occurred this quarter,
which has an approximate street value of $1.1 million. This seizure not only removed the drugs
from the community, but also prevented organized crime groups from profiting these proceeds of
crime.

Results

The fallawino tahla Antlinec tha tatal Ao nffancac foar INTAINTT and 2NTTINTR-

dUUrce. RiCrnonu vetacriniernit FRIVIE SJLUUSLILS July £, £UL /.

* The target for the 2017-2018 fiscal year of 7,797 has been divided into quarters in order to facilitate progress
updates.
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There were 168 drug offences in the second quarter of the 2017-2018 fiscal year. This represents
a 16 per cent reduction this quarter versus the same period last year. While we did not reach the
target of 196 or more drug offences for this quarter, year to date totals indicate we are close to
reaching our 2017-2018 target objective.5

Community Priority 3: Vulnerable Persons Unit (Mental Health, High Risk Missing
Persons, Domestic Violence)

Objectives
This priority has two targets:
i. A five per cent reduction in mental health related calls for service.’

ii. A ten per cent reduction in mental health related high volume individuals.’
Actions

The Vulnerable Persons Unit (VPU) works closely with community partners employing wrap-
around responses to provide assistance to clients in crisis on a long-term care basis. In support of
this wrap-around initiative, two constables from the VPU and Youth Section accompanied a
youth client to the BC Lions Game on July 21st through the “On-Side” program. The goal of the
program is to break down traditional barriers between police and youth, which the VPU has
recognized as being a key component to the success of the wrap-around initiative. Efforts with
this young person are still on-going, however, through continued connection and follow up, the
incidents of police intervention for crisis incidents for this particular youth decreased by 60 per
cent since VPU's engagement in late April 2017.

In continued efforts to foster inter-agency collaboration, police officers from the VPU have been
attending regular Vancouver Coastal Health meetings with representatives from the Emergency
Unit, Psychiatric Unit, and the Mental Health Emergency Services at Richmond General
Hospital. These collaborations are instrumental in creating changes in the lives of clients in
crisis, who are often suffering from mental illness and who have substance misuse/addiction
problems. A notable intervention involved an individual who had been generating high call
volumes over several years but has recently experienced a significant change in quality of life.
The male, who had generated a total of 82 PRIME files, including 26 calls for service in 2016
alone, has only generated one mental-health call for service this fiscal year. The VPU worked
closely with this client, arranging home delivery of food via the Richmond Food bank. This
specialized intervention has resulted in a significant reduction in the client’s police involvement.

® Cumulative target for the Second Quarter is 392 drug files. YTD total of 386 represents a three per cent increase
in drug files.

® Using 2016-2017 as the baseline year. Revised from the 2017-2018 Richmond RCMP Detachment Annual
Performance Plan Community Priorities dated March 6, 2017 which was based on projections for the last quarter
of 2016-2017.

7 Offenders with three or more negative role codes in mental health-related calls. 58 individuals were used as the ‘
baseline for the 2017-2018 Richmond RCMP Detachment Annual Performance Plan Community Priorities dated
March 6, 2017. Based on the updated statistic of 67 individuals, the target is now seven.
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Crisis Intervention and De-escalation Training (CID) has been scheduled for the next quarter.
This initiative supplements the resources of the VPU, by providing front-line police officers with
the specialized training to more effectively respond to mental-health related calls for service.
Richmond Detachment is committed to having a total of 20 police officers trained by March 31,
2018. An update on the training will be provided next quarter.

Results

The following table outlines the total mental health related calls for service for 2016-2017 and
INT7I01Q-
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There were 356 mental health related calls in the second quarter of the 2017-2018 fiscal year.
This represents a 15 per cent increase from the same fiscal period last year and is an eight per
cent increase over the quarterly goal for this fiscal year. The second objective of reducing high
volume individuals has been more successful. Of the 67 individuals who were identified last
year, 39 (58 per cent) have not generated any additional calls for service during the first half of
the 2017-2018 fiscal year. While the best time to review this measurable is once a full year’s
worth of data is available, the current data indicates that the Detachment’s efforts are on track to
meet this target.

Conclusion

With various initiatives in place to support the community priorities and established objectives,
Richmond Detachment remains committed to reaching the targets established in the 2017-2018
Annual Performance Plan. Richmond Detachment continues to support the City of Richmond’s
public safety strategy using evidence led approaches to target criminality, offender management
and crime prevention.

® The target for the 2017-2018 fiscal year of 1,318 has been divided into quarters in order to facilitate progress
updates.
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Staff Report
Origin

The Officer in Charge of the Richmond RCMP Detachment is committed to the development of
three-year Strategic Plans.

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.

1.1.  Policy and service models that reflect Richmond-specific needs.

1.2, Program and service enhancements that improve community safety services in the
City.

1.3, Improved perception of Richmond as a safe community.

1.4.  Effective interagency relationships and partnerships.

Analysis

The Richmond Detachment Strategic Plan for 2018-2020 is the result of a combined analysis of
the needs of our growing city from a public safety perspective. Crime trends, world events, law
reform, mental health, homelessness, emergency preparedness, feedback from our elected
officials, community stakeholders, volunteers, employees and RCMP strategic priorities have all
contributed to this document. The Strategic Plan will serve as a guide and framework for the
Richmond RCMP to attain City’s Council goals related to community safety.

Since the submission of the last Strategic Plan, Richmond Detachment has been successful in
creating a safe, engaged community by enhancing policing services through partnerships.
Policing innovations and a strong public presence through participation in community events
have also played a significant role in these achievements.

Richmond Detachment, in consideration of present and future policing strategies, has remained
proactive and responsive to diverse and dynamic public safety needs. Important factors affecting
these evolving needs include growth and development in the City of Richmond, an increasingly
more diverse community and increased complexity in Canadian policing.

Three Strategic Priorities have been identified for 2018-2020. Through the input received from
our stakeholders and the analysis of crime trends, Richmond Detachment has identified Property
Crime, Organized Crime and Vulnerable Persons as our strategic priorities for the next three
years.
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To ensure that our policing efforts are successful, we must not only adopt a strategic and tactical
focus on key policing priorities, but also commit to regularly examining and realigning our
resources. In addition, there is a need for consistent and timely measures to increase the public’s
awareness of the effects of crime on the community through engagement with the public as
partners. The Detachment will continue to focus on crime reduction to promote public safety.

Financial Impact
None.
Conclusion

The 2018-2020 Strategic Plan reflects our on-going consultation with the City of Richmond,
residents, community stakeholders and our own employees. As we are guided by the priorities in
the Strategic Plan for the next three years, we are mindful that our priorities remain current and
reflective of concerns emerging from regional and global perspectives. This Plan will ensure that
we remain responsive to community expectations and the ever-changing policing landscape.
Richmond Detachment remains committed to playing an instrumental role in advancing the City
of Richmond’s vision “to be the most appealing, livable and well-managed community in
Canada.”

Will Ng
Superintendent, Officer in Charge
(604-278-1212)

Att. 1: Royal Canadian Mounted Police
Richmond Detachment Strategic Plan 2018-2020

5630810 CS = 79



CS -80



The Strategic Plan for 2018-2020 is the result of a combined analysis

of the needs of our growing City from a public safety perspective.

Crime trends, world events, law reform, mental health, homelessness,
emergency preparedness, feedback from our elected officials,
community stakeholders, volunteers, employees and RCMP strategic
priorities have all been taken into account in completing this document.
The Strategic Plan’s purpose is to serve as a guide and framework for the
Richmond RCMP to attain City’s Council goal for Richmond to become
“the most appealing, livable and well-managed community in Canada.”

Public safety stands at the forefront of an appealing and livable city, and the Richmond RCMP is
committed to making Richmond the safest city in Canada.

Will Ng, Superintendent
Officer in Charge
Richmond Detachment
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The work of Richmond Detachment'’s employees and volunteers is led by the broad goals established
in the RCMP and City of Richmond vision statements and is guided by the RCMP’s core values.

The RCMP will:

Be a progressive, proactive and innovative organization.

Provide the highest quality service through dynamic leadership, education
and technology in partnership with the diverse communities we serve.

Be accountable and efficient through shared decision-making.

Ensure a healthy work environment that encourages team building, open
communication and mutual respect.

Promote safe communities.

Demonstrate leadership in the pursuit of excellence.

We are committed to the City of Richmond's vision “to be the most appealing, livable, and well-
managed community in Canada.”

These values guide the individual behaviors of RCMP employees toward meeting our mission and
vision. Recognizing the dedication of all employees, we will create and maintain an environment of
individual safety, well-being and development.

We are guided by:
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The Detachment is continuously searching for ways to improve its service delivery as well as use its
resources to their full potential. There have been recent innovations promoting public safety:

Police coverage has been enhanced through a pilot shift change project launched in March 2016
for General Duty officers. The new shift improves peak time coverage and police response times.

Richmond Detachment recently upgraded the police radios and radio network, which now have
enhanced coverage, improved audio clarity and GPS tracking. The upgrade provides the ability to
communicate on multiple channels and with multiple partner agencies, which will facilitate more
effective, coordinated response times in emergency situations.

In 2016 the Detachment launched the Richmond “Can You Identify” portal on its website.> This
page began featuring surveillance footage images of persons of interest and encourages the
public to take an active role in partnering with police to combat crime.

Richmond Detachment has been systematically reviewing factors that will shape the direction of
Richmond'’s policing strategies over the next three years. This process takes into consideration city
demographics, Detachment resources, crime trends and changes in the Canadian Criminal Justice
System.

City of Richmond Population, 2007-2017
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The Canadian Charter of Rights and Freedoms and the courts, through developments in case law
pertaining to evidentiary and disclosure requirements, have imposed greater investigative and
administrative burdens on police. This was recently exemplified through the R. v. Jordan Supreme
Court ruling which stated that the “presumptive ceiling” from the time charges are laid, to the

date of the trial, is 18 months for cases tried in the provincial court, and 30 months for cases in

the superior court (or cases tried in the provincial court after a preliminary inquiry).!* This case is
ground-breaking in Canadian jurisprudence as it establishes a time frame to the judicial process and
addresses the constitutional right Canadians have to a trial within a reasonable time.

While this case law prevents the infringement of the Charter Rights of accused persons, the R. v. Jordan
ruling means that many processes must occur within this new time frame; the primary one affecting
policing is.disclosure. When this framework is considered, along with the increasingly more labour
intensive disclosure process for court, the new scenario for policing means significant investigative

and administrative demands are now part of daily police work. Investigations are becoming more
technologically complex and laws are attempting to keep pace with these advancements, including
rules for strict disclosure requirements when dealing with electronic communications.

Kicnmona wetacnment urganizational Divisions

Police Service to Richmond &
Vancouver Airport

4 Supreme Court of Canade - xum.cor - cc-esd/en/item/16057
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In addition to these initiatives, the Detachment continues to support road safety programs to
promote safe driving practices and increased awareness for pedestrians and motorists alike.

- 1 ]

especially children and seniors, so that they can been seen by
otorists.

rromotes safe driving habits by alerung arvers ot tneir speea.

Co-sponsored by ICBC, trained volunteers are equipped with

radar and a Speed Watch reader board which give drivers instant
Speed Watc.. feedback on their speed.

A letter is sent to the registered owner of the offending vehicle
with information on the safety risks associated to the observed
behaviour and applicable fines.

As Richmond Detachment charters the course of the next three years’ policing priorities, we take
into consideration input and feedback from our community partners, stakeholders and employees.

An important component of this consultation was one-on-one interviews with Mayor Malcolm
Brodie and members of Richmond City Council. The Mayor and Councillors provided positive
feedback on a number of Richmond Detachment programs including: End Gang Life Campaign,
Project 529, the Drug Abuse Resistance Education Program (DARE) and Community Policing
initiatives, including the Auxiliary Constable and Block Watch programs.

The Detachment is encouraged by Council to continue to embrace the city’s diversity and to explore
new opportunities to engage more community groups in crime prevention endeavours. Council
supports initiatives involving more community partners and agencies to tackle mental health issues
and partnerships with the City of Richmond to engage youth during after school hours. Council
members have also encouraged the Detachment to extend outreach to the community by exploring
the expansion of the Community Police Station program.

16
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One-on-one consultation was also conducted with key community stakeholders and partners
through which several positives themes emerged. Positive feedback was received regarding

crime prevention initiatives and community engagement, including the positive tickets program."”
Stakeholders also expressed satisfaction with police visibility and response times, as well as language
diversity and open communication with police officers at the Detachment, including personal
relationships established with senior management. Appreciation was also expressed for flexibility in
problem solving and the ability to de-escalate situations involving vulnerable persons.

The stakeholder consultation also resulted in suggestions for where services could be enhanced including
continued increases to police visibility, traffic enforcement and improved knowledge and skills to address
mental health issues and violence in relationships. Communication could also be enhanced though
increased interagency exchange of information and additional joint projects to share resources..In
addition, communication with the general public could be improved through enhanced media releases.

An internal survey was disseminated to employees regarding police service delivery. Employees
noted positive feedback regarding strong community engagement, police visibility and community
partnerships. Employees were satisfied with their equipment and training opportunities offered
through the support of senior management.

Employees also identified how service delivery could be improved. The primary suggestions were
improving General Duty staffing to enable more proactive police work and increase rotational
assignments between units to broaden experience and skill sets of police officers and encourage
more inter-unit collaborations. Employees noted that service delivery could be further improved
through enhanced recruit training and continued specialized training, as well as increasing social
media coverage.

"7 Program through which police officers take notice good deeds and reinforce model behaviour by issuing a voucher or coupon for free admission
to City recreational facilities.
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Strategic Priority 1 — Property Crime

Richmond Detachment is committed to reducing property crime through innovative solutions
to combat theft including breaking and entering, theft to and from automobiles, and mail
theft, while actively engaging the community to be vigilant in preventing property crime.

Property crime types present a wide spectrum of offences including breaking and entering,
burglary, shoplifting, auto theft, mail theft, arson and vandalism. The motives behind these crimes
range from a crime of opportunity to a targeted and planned act. This means that while there are
numerous factors which can contribute to the commission of these offences, there are also varied
opportunities to address and reduce these crime types.

Richmond Detachment is proud of its contribution to the overall decline in the property crime rate.
In order to maintain these gains, as well as to continue being effective in this endeavor, several
elements will be employed to reduce property crime.

Property Crime Offences 2012-2013 to 2016-2017
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Source: Richmond Detachment Crime Analyst derived from PRIME

One of the key components of Richmond’s Crime Reduction Strategy is the Crime Reduction
Meetings, which are held every 28 days and includes the participation of all Detachment police
units. High crime areas are identified through analyzed statistics and trends. Uniformed units take
ownership increasing police visibility and enforcement in the identified locations and plainclothes
police officers conduct proactive surveillance on known offenders. Each unit shares best practices,
successes, and intelligence at the next meeting.

CS -100 19



CS -101



CS -102



[ Ca

Another informational tool is the Richmond RCMP Criminal Activity Map, which is an interactive
web page which plots the locations of recent property crimes in the city.?? This information
empowers residents in crime prevention by raising awareness of crime activities in their
neighbourhoods. The map also offers direct links to crime prevention tips for homes and businesses.
Residents and businesses can also register to receive email alerts, which notify if a residential or
commercial break and enter has occurred in their neighbourhood. The alerts contain incident
details, prevention tips, and links to the Richmond RCMP Criminal Activity Map.

The Detachment is continuing to develop more technological opportunities to enhance media
releases and public communication. The number of followers for the Richmond Detachment Twitter
account has grown by 19 per cent over the last year and there are currently 7,268 followers. The
number of followers is expected to continue to grow as various initiatives are being explored to
enhance the quality and quantity of Tweets, which have included promoting community events and
crime fighting initiatives such as the “Richmond Help Identify” page.

Strategic Priority 2 — Organized Crime

Richmond Detachment is committed to sharing intelligence and collaborating with partners at
the municipal, national and international level to identify and target organized crime groups
with the intention of disrupting their illegal activities, ultimately leading to criminal prosecution.

Organized criminal groups have become more sophisticated at adapting their criminal activities,
which are increasingly more varied in scope. As they are continuously looking for ways to

exploit new opportunities, their criminal activities are no longer geographically confined. With
advancements in technology, organized crime groups have been able to more easily expand their
operational base, making it an increasingly challenging battle for local law authorities to investigate
and prosecute the crimes that arise.

Drug production and trafficking continue to be the primary sources of revenue for gangs but
organized crime groups have diversified their activities to include financial crimes, human smuggling,
fraud, theft, loansharking and trafficking in contraband and counterfeit goods. Nationally, the
RCMP has identified the fight against organized crime as a strategic priority. On May 20, 2017, the
RCMP and Chinese authorities struck a deal to combat opioid smuggling in an attempt to address
the alarming increase in illicit opioid deaths.?3

77 City of Richmond, Criminal Activity Maps, e/crime.htm

2 The Glnha and Mail, May 21, 2017, betat [ S T+ o-combat-opioid-sn
cle /
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Richmond Detachment remains committed to the collection of frontline intelligence. This includes
the collection of information on gangs through consultation with the public and community
stakeholders, street checks, criminal investigation, surveillance, the cultivation of confidential
informants and the use of Crime Stoppers.

Richmond Detachment will continue to leverage the value provided by its Crime Analysis Unit,
through the in-depth research on the patterns, trends and modus operandi of crime activities. The
resulting information is invaluable in steering resources to target, disrupt, and prosecute all criminal
activities, including organized crime. In addition, the Detachment will continue to actively monitor
individuals on parole and probation who are connected with organized crime groups, including
regular meetings between offenders and police and consistent curfew checks.

Police officers from the Organized Crime Unit will continue to partner with General Duty patrol
members to conduct proactive gang patrols throughout the City of Richmond. The selection

of gang patrol locations is based on crime statistics which strategically identify where criminals

are known to congregate. These locations include bars, restaurants, licensed body rub parlours,
karaoke bars and internet cafes. Detachment police officers work collaboratively to identify every
enforcement opportunity through the Criminal Code, Controlled Drugs and Substance Act and Civil
Forfeiture Act.

A valuable intelligence resource is the Real Time Intelligence Centre-BC (RTIC-BC), which provides
round-the-clock analytical support relating to crimes that pose a substantial threat to public
safety, such as gang violence. By mining intelligence and resources available through the multiple
databases of provincial and federal law enforcement partners, RTIC-BC helps overcome challenges
associated with criminal investigation due to jurisdictional boundaries.

Richmond Detachment will also continue to work closely with provincial law enforcement partners
such as the Combined Forces Special Enforcement Unit of British Columbia (CFSEU-BC), an integrated
anti-gang police agency, and will continue to collaborate with CFSEU-BC in advocating their “End
Gang Life” campaign through community outreach groups involving youth and young adults.?*

The City of Richmond is the only municipality in British Columbia to have the Drug Abuse Resistance
Education (DARE) program delivered to every grade 5 student. The Youth Section at Richmond
Detachment successfully delivered DARE to all 1,700 grade 5 students in the 2016-2017 school year.
The team is striving for similar results in the coming school year.

2 CFSEU, fseubea Y
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Strategic Priority 3 — Vulnerable Persons

Richmond Detachment is committed to working collaboratively with community partner
agencies in relation to vulnerable persons coming into contact with the criminal justice system.
The objective, within our mandate, is to facilitate the referral of treatment in order to prevent
deterioration of the situation. Our goal is to have every frontline police officer trained and
proficient in dealing with mental health and domestic violence calls according to established
provincial standards, while respecting the human rights of such individuals.

While certain individuals may be more vulnerable to mental health issues and domestic violence,
these social issues are not confined to social class, gender, geographic areas, religious beliefs or
ethnic groups. A vulnerable person can be defined as any person who, because of their diminished
mental capacity, physical state, living arrangements/environment, relationship status, mental illness,
addictions, and/or engaging in a ‘high risk’ lifestyle is:

at heightened risk of harm to their health and wellbeing;

not capable of protecting themselves from risk; and

unable to fully understand consequences or be understood by those working in the criminal
justice system.

The World Health Organization (WHO) strongly promotes the human rights of individuals affected
by mental illness and advocates for the prevention and care of mental health disorders. They
highlight that there is a connection between mental health problems and domestic violence and
aim to reduce the associated stigma and discrimination and improve the quality of life for vulnerable
persons. The 2013-2020 Mental Health Action Plan further suggested that integrated and
responsive community-based services with an emphasis on prevention, treatment, and rehabilitation
offered through multi-sectors is key to addressing and reducing mental health issues.?

Mental Health Calls for Service 2012-2013 to 2016-2017
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Source: Richmond Detachment Crime Analyst derived from PRIME

* WHO Mental Health Action Plan 2013-2020 s ental_hea p ations/e  n_jp 4
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Domestic violence, including Intimate Partner Violence (IPV), is a public safety concern and is a
Detachment priority as the number of reported partner abuse cases in Richmond continues to trend
upwards.?® In 2016, the BC Coroners Service released a report on domestic violence deaths which
identified that the majority of victims were women (78 per cent) with a known history of IPV. The
report also included numerous recommendations for addressing the concerns identified, which
included the need to strengthen IPV safety planning and early collaborative case management.?’
The BC Coroners Service panel also found that few victims of IPV report the crime to police,
underlining the potential for continued increases in the reporting of partner abuse. Victims may
become more inclined to report the violence with reduced barriers to reporting, such as reduced
cultural stigma and increased access to social services.

Violence in Relationships 2012-2013 to 2016-2017
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Richmond Detachment’s Vulnerable Persons Unit (VPU) has dedicated time and resources to

build trust and form strong relationships with community partners in order to foster inter-agency
collaboration to address mental health issues and domestic violence. The VPU has been engaging
community partners and agencies in open dialogues in order to build mutual respect and have a
clear understanding of each other’s mandate limitations when dealing with vulnerable persons. The
unit is committed to striving for the best outcome for vulnerable people through active involvement
in community programs and care plans. There is a strong effort to employ wrap around responses
to cases involving vulnerable persons. Richmond Detachment will continue to be actively involved
and supportive of the Joint Operations Team, homelessness initiatives and the Richmond shelters.

* A 46% increase in Violence in Relationships was recorded from 2012-2013 to 2016-2017.

¥ BC Coraner's Service, h /news.qgc ca/ 216PSSGC -0
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As Canadian police forces have been experiencing a consistent increase in calls for service involving
persons suffering from mental health issues, they have become de facto frontline social and mental
health workers.3° In addressing the complex challenges that these situations create for policing,
Richmond Detachment is committed to providing increased training for its members.

One of the primary initiatives the Detachment is pursuing is Crisis Intervention and De-escalation
(CID) training. The objective is to have at least two police officers from each General Duty Watch-
and from specialty sections trained in CID. A total of 20 police officers are expected to be trained
by March 31, 2018. CID training enables police officers to recognize signs of mental illness, in
particular, when a person is acting in a manner likely to endanger his/her safety or the safety

of others. Police learn proper techniques to de-escalate mental health generated incidents and
minimize risks associated with clients displaying at-risk behaviours. This initiative supplements the
resources of the Vulnerable Persons Unit (VPU) by providing front-line police officers with the

~ specialized training to more effectively respond to mental health related calls for service.

As first responders, police assume a critical responsibility in identifying highest risk cases of
domestic violence and initiating the flow of information and communication amongst response
agencies. Richmond Detachment has been providing training to police officers to better assess
risks in a domestic violence situation. One of the most recent examples of this is the E Division Best
Practices for Dealing with Violence in Relationships, which trains frontline police officers on how to
be familiar with the 19 risk factors associated with high risk domestic situations, and how to take
appropriate actions.?’

Tracking measurable statistics is a key component to our accountability to the Strategic Plan.
Through our Annual Performance Plan process, we will establish measurable objectives and launch
detailed work plans in support of the strategic priorities we have identified in this plan. Detachment
employees will be assigned ownership of the initiatives supporting our strategic priorities and will
be accountable for quarterly reporting on progress, challenges and lessons learned from the pursuit
of the established objectives. Every year, the successes and challenges are reviewed and a new
community consultation process is undertaken. These assessment tools are integral to confirming
that the Strategic Plan is performing as designed, as well as determining whether or not our
strategies need adjustments to meet changes within the operational environment. The Detachment
will provide these updates to the City of Richmond on a quarterly basis.

¥ Standing Cemmittee on Public Safetv and National Security (2014). .gc 2 i € 31 =
=4  es= oz e=E&f

1 BC Ministry of Justice, BC Summary of Domestic Violence Risk Factors.
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We would like to thank our community safety stakeholders, City Council of Richmond, and
employees for their feedback to the development of the Strategic Plan.
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3 B / ) Report to Committee
s8ae Richmond

To: Community Safety Committee Date: November 24, 2017

From: Cecilia Achiam, MCIP, BCSLA File: 09-5126-01/2017-Vol
General Manager, Community Safety 01

Re: Emergency Programs Quarterly Activity Report — Third Quarter 2017

Staff Recommendation

That the staff report titled, “Emergency Programs Quarterly Activity Report — Third Quarter
2017,” dated November 24, 2017 from the General Manager, Community Safety, be received for
informatiogn,

Cecilia Achtam, MCIP, BCSLA
General Manager, Community Safety
(604-276-4122)

REPORT CONCURRENCE
REVIEWED BY STAFF REPORT/ INITIALS:
AGENDA REVIEW SUBCOMMITTEE (/3

AP@T . cjo\,.

- ~—J N
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Staff Report
Origin

This report provides Council with an update on Emergency Programs (EP) activities. EP is
reporting on its activities in support of its mandate to maximize the protection of life, public
infrastructure, private property and the environment in the event of a major emergency or
disaster.

This activity report for EP provides information on each of the following areas:

Community Involvement/Public Education
Emergency Management Plans

City of Richmond Staff and Volunteer Education
Emergency Social Services Response

B

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.

1.3.  Improved perception of Richmond as a safe community.
1.4.  Effective interagency relationships and partnerships.
This report supports Council’s 2014-2018 Term Goal #9 A Well-Informed Citizenry:

Continue to develop and provide programs and services that ensure the Richmond
community is well-informed and engaged on City business and decision making.

9.2, Effective engagement strategies and tools.
Analysis

Community Involvement/Public Education

Richmond Resilient Communities Program (RRCP) is a program designed to provide residents
with the tools and knowledge to prepare themselves, their families and their communities to be
resilient during an emergency of any size.

In partnership with Richmond Fire-Rescue and with support from Richmond Community Block
Watch, EP launched the pilot of RRCP with an instructor-led workshop for the Sea Island

Community on the November 5, 2017 and for the Thompson Community on November 18 and
26,2017.

The feedback received from participants provided assurance that the program is well received by

the community. With minor modifications to the program content and delivery, the RRCP will
be offered and delivered to every community in Richmond during 2018. An additional staff
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resource of one regular full time coordinator has been submitted for Council consideration as
part of the 2018 budget process to facilitate this program.

Emergency Management Plans

Emergency programs staff regularly review emergency plans with their operational stakeholders
to ensure the plans are relevant in the event of an emergency disaster. Staff are currently
reviewing:

e FEvacuation Plan — EP Staff have completed the review and update of the plan with
concurrence from stakeholders. The revised plan will be submitted for council
endorsement in Q1 of 2018. Following Council endorsement of the revised plan, EP will
coordinate an orientation and exercise to establish functional knowledge of the plan with
City staff, response agencies and community partners.

e Information Plan — EP staff are supporting Corporate Communications staff to ensure the
plan integrates seamlessly with the City’s Emergency Management Plan. The completion
of this plan is anticipated in Q1 of 2018.

e Dangerous Goods Spill & Response Plan — EP Staff are supporting Environmental
Programs staff in their review of this plan. The completion of this plan is anticipated in
Q2 of 2018.

The City of Richmond Staff and Volunteer Education

Volunteer Recruitment

Volunteer Information sessions are scheduled at City Hall on November 30, 2017 at 7:00 pm.
Members of the public are invited to attend and ask questions about becoming an emergency
preparedness leader in the community. Potential volunteers will be provided information on how
they are able to leverage their skills to assist during an emergency.

Staff will advise the Community Safety Committee of any future dates of volunteer recruitment
initiatives should they wish to attend.

Emergency Operation Centre Education

Emergency Programs has worked with the Justice Institute of British Columbia to create a
customised Emergency Operation Centre (EOC) training course for the City of Richmond.

Each session will focus on the theory of EOC essentials along with section specific training and a
situational tabletop exercise. This training will serve as both a refresher for existing EOC staff
and new EOC staff participating for the first time.

Training is scheduled for roll out in November, 2017. The training sessions will be repeated from
time to time to ensure that all EOC staff have the opportunity to participate in training.
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Emergency Social Services Response

There were no incidents requiring Emergency Social Services response for Richmond in
September, October and November.

A separate report to council has been prepared for the submission of a grant application to the
Union of BC Municipalities (UBCM) administered Community Emergency Preparedness Fund
provided by the Province of BC. This grant has been made available to support local
municipalities’ response capacity in the areas of Emergency Social Services and Emergency
Operations Centres & Training.

Financial Impact
None.
Conclusion

Emergency Programs staff and volunteers continue to engage with the Richmond community to
deliver personal & community preparedness, resiliency information and awareness while
continuing to promote the RichmondBCAlert System for enrollment.

e
/ 7l
o

Norman Kotze
Manager, Emergency Programs
(604-244-1211)

NK:nk

CS -117



	Agenda Coversheet - Comm. Safety - Dec. 12, 2017
	Minutes - Comm. Safety - Nov. 15, 2017
	#1 - Delegation - Oliver Grüter-Andrew - E-Comm
	#2 - Lower Mainland Police Service Integrated Team Annual Report
	Att. 1 - Integrated Teams 2016-2017 Annual Report
	Att. 2 - Base cost of lntegrated Teams
	Att. 3 - Cost Share Comparison

	#3 - Comm. Bylaws Monthly Activity Report - October 2017
	Att. 1 - Activity

	#4 - RFR Monthly Activity Report - October 2017
	Att. 1 - Suppression Activity
	Att. 2 - Location of October's Fire, Medical and MVIs

	#5 - Fire Chief Briefing
	#6 - RCMP Monthly Activity Report - October 2017
	Att. 1 - Community Policing Programs Definition
	Att. 2 - Crime Statistics
	Att. 3 - Crime Maps
	Att. 4 - October 2017 sample of police occurrences
	Att. 5 - Annual Performance Plan 2017-2018 Quarter 2

	#7 - RCMP Strategic Plan 2018-2020
	Att. 1 - RCMP Strategic Plan

	#8 - RCMP/OIC Briefing
	#9 - Emergency Programs Quarterly Activity Report - 3rd Quarter 2017



