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Staff Recommendation

That the annual report titled, “Annual Report 2020: Recycling and Solid Waste Management —
Safe and Seamless Service Delivery” dated June 7, 2021, from the Interim Director, Public
Works Operations, be endorsed and be made available to the community on the City’s website
and through various communication tools including social media channels and as part of
community outreach initiatives.

Suzanne Bycraft
Interim Director, Public Works Operations
(604-233-3338)
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Staff Report
Origin

This report highlights the City’s success in maintaining essential waste management services in
spite of challenges stemming from COVID-19 and presents the City’s annual progress toward
sustainable waste management to support a circular economy as outlined in the attached “Annual
Report 2020: Recycling and Solid Waste Management — Safe and Seamless Service Delivery.”

This report supports Council’s Strategic Plan 2018-2022 Strategy #2 A Sustainable and
Environmentally Conscious City:

Environmentally conscious decision-making that demonstrates leadership in
implementing innovative, sustainable practices and supports the City's unigue
biodiversity and island ecology.

2.1 Continued leadership in addressing climate change and promoting circular economic
principles.

2.2 Policies and practices support Richmond's sustainability goals.

This report supports Council’s Strategic Plan 2018-2022 Strategy #8 An Engaged and Informed
Community:

Ensure that the citizenry of Richmond is well-informed and engaged about City business
and decision-making.

8.1 Increased opportunities for public engagement.

Analysis

The City’s Sustainability Framework and vision for a circular economy involves maximizing the
value of resources by design, through responsible consumption, minimizing waste and
reimagining how resources flow in a sustainable, low carbon economy. To support this vision,
the City provides a range of reduction, recycling and waste management services to residents,
making it easy for materials to be re-used and recycled multiple times into new products. To
promote involvement and utilization of these services, the City has an extensive range of
communication and outreach initiatives to raise awareness and engage citizens.

In 2020, thanks to seamless service delivery during the pandemic, Richmond residents continued
to recycle and reduce waste. “Annual Report 2020: Recycling and Solid Waste Management —
Safe and Seamless Service Delivery” (the Report) presents the City’s annual progress update
(Attachment 1). The Report summarizes Richmond’s measures to deliver its full range of
services safely and highlights the major renovation of the Recycling Depot. The Report also
includes detailed program information, insights into upcoming initiatives and a comprehensive
tips and resources section.
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2020 Highlights

The Report highlights Richmond’s responsible leadership to take quick action to implement
measures to help ensure services would continue without interruption while also keeping front-
line workers safe. In addition to delivering seamless service, the City completed a major
renovation of the Richmond Recycling Depot, increased the number of items accepted,
implemented its Food Recovery Network Program, and continued to see increased recycling and
waste diversion.

Report 2020 Overview

The 2020 Report contains four sections — the first two sections provide an overview of the past
year, including highlights for 2020, details and statistics on the City’s waste management
programs and services, and key planned initiatives for 2020. The Report’s next two sections
provide details on the many programs and services that support sustainable waste management,
and a comprehensive tips and resources guide that provides more information on where to
recycle, dispose or donate various household items.

The following is a summary overview of each section:
Section 1: Annual Outlook provides an overview of the achievements in 2020, including:

e The City completed a major renovation of the Richmond Recycling Depot and expanded
the list of accepted items to include baby car seats, automotive batteries and fire
extinguishers. The Recycling Depot remained opened and fully operational during the
upgrade. It was extremely busy that the volume of materials accepted exceeded last
year’s volume by about 1,300 tonnes.

o The City provided continuous and uninterrupted recycling and waste management
services despite the challenges presented by COVID-19. Key measures taken to ensure
service continuity included measures to keep front line workers safe, public
communications to promote proper handling of waste hygiene materials, and addressing
increased volumes of materials due to work from home trends.

e Richmond’s Single Use Plastic and Other Items Bylaw No. 10000 was approved by the
provincial government, and staff continued to monitor decisions and actions by the
federal and provincial government as well as industry activities as part of assessing and
planning for how to support business when the bylaw is implemented in 2021.

o The City completed its Food Recovery Network Pilot Program to bring together local
food businesses with charities and farmers into a connected and efficient food system.
The pilot results far surpassed expectations.

¢ In response to health and safety restrictions, the City adjusted its outreach to begin
implementing online workshops and the development of a virtual video tour of the
Recycling Depot.
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Of note during 2020 was the appreciation expressed by the public toward sanitation front line
workers who were continuing to provide essential services during the pandemic. Many thank
you notes and chalk drawings were found expressing thanks for continued and consistent
delivery of the City’s waste management services.

Section 2: Tracking Our Progress provides statistics and data on the broad range of programs
and services the City offers residents to responsibly reduce, recycle or dispose of their household
items. Highlights for each program show their contribution to residents in single-family homes
achieving 79.3% waste diversion.

Through the Green Cart programs, residents diverted 24,280.81 tonnes of food scraps and yard
trimmings from the landfill. The residential Blue Box and Blue Cart programs diverted 8,279.35
tonnes of recyclable material, while the Richmond Recycling Depot captured a total of 5,956.29
tonnes of materials. The Large Item Pick Up program completed 13,872 service requests,
equating to 933 tonnes of materials collected (19,140 items collected) — 709 tonnes of which
were recycled. Through outreach and customer service, staff assisted residents with 16,177
customer service calls, garbage bins were inspected 12,153 times per month and serviced 16,911
times per month, for a combined 348,773 bin visits per year. This timely and consistent
collection was especially important due to contaminated items like masks, gloves and tissues
being disposed in public bins. The Richmond Recycling app and its Recycling Wizard service
continue to provide enhanced service, with 15,396 active collection reminders and 60,664
Recycling Wizard searches.

The Food Recovery Network Pilot exceeded expectations in almost all areas with 59
participating organizations, 414,555 kg of food diverted, 644,800 meals created, $2.2 million
saved and 17,532 kg of food for animal feed.

Section 3: Programs and Services describes the City’s comprehensive recycling and waste
reduction programs, tips on how to recycle correctly with each service, and how recycling and
reducing waste can support a circular economy and the City’s sustainability goals. This section
also includes information on litter collection, public spaces recycling, event recycling, and
community and school engagement programs.

Section 4: Tips and Resources highlights community resources and partnerships that support
sustainable waste management, and provides a recycling and disposal directory for details on

where to recycle banned and hazardous materials.

Moving Forward

Through partnerships and community engagement, the City will continue to implement new
initiatives to make it easier and more convenient for residents to recycle their household waste
and support a circular economy. Key focus areas in 2021 will include:

e Subject to timing impacts associated with COVID-19, work with businesses and the
community to implement the Single-Use Plastic and Other Items Bylaw No. 10000 and
continue to raise awareness about the issue of single-use plastic and better options that
help reduce waste.
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e Continue providing enhanced service at the Richmond Recycling Depot by expanding
operational days to seven days a week (in effect January 2, 2021).

e Launch a Recycling Depot ‘virtual tour’ video on Earth Day (www.richmond.ca/depot).
e (reate a virtual Repair Fair to promote repair and reuse in the community.

e Subject to timing impacts associated with COVID-19, complete a detailed review and
scope assessment related to enhanced recycling options for the commercial sector.

e Continue annual updates to the Illegal Dumping Overview and Strategy as part of moving
towards innovative approaches to mitigate illegal dumping in the City.

Additionally, targeted measures will also be undertaken to address reports from Recycle BC
relating to material contamination caused by improper recycling material sorting by
residents. Key challenges relate to proper segregation of glass and placement of non-
program materials in recycling bins (including butane cylinders, plastic toys, batteries,
Styrofoam, etc.). Measures to be undertaken may include a review of barriers to proper
sorting of recyclable materials, continued targeted education campaigns, and potentially
material audits.

Opportunities to pursue new initiatives relating to plastic waste and circular economy
concepts will also be evaluated, with pilot projects undertaken where feasible (e.g. sea bin
technology, etc.).

Proposed Communication

Subject to Council’s direction, “Annual Report 2020: Recycling and Solid Waste Management —
Safe and Seamless Service Delivery” will be made available on the City’s website and through
various communication tools including social media channels as part of community outreach
initiatives.

Financial Impact
None.
Conclusion

Through the “Annual Report 2020: Recycling and Solid Waste Management — Safe and
Seamless Service Delivery”, the City is providing its residents with an annual progress report on
the many recycling and waste management programs and services delivered in the community.
By tracking progress and waste diversion, the City is demonstrating Richmond’s commitment to
responsive services, responsible government and accessible information and communication.
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Suzanne Bycraft

Interim Director, Public Works Operations
(604-233-3338)

SJB:lh

Att. 1: City of Richmond Recycling and Solid Waste Management Report 2020 - Safe and
Seamless Service Delivery
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