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To: Public Works & Transportation Committee Date: July 9, 2004 . 4 AS 2ooy
From: Victor Wei, P. Eng. File:  01-0100-20-CCNT1-

Acting Director, Transportation 01/2004-Vol 01
Re:

CITY CENTRE NORTH TRANSIT AND TRANSPORTATION TASK FORCE -
FINANCIAL IMPLICATIONS OF RECOMMENDATIONS AND REQUESTS

Staff Recommendation

1. That the 29 recommendations and Requests No. 2 and 3 of the City Centre North Transit
and Transportation Task Force, as outlined in Attachments 1 and 2 of the attached report
respectively, be endorsed with the understanding that in implementing these
recommendations and requests:

a) no further funding is required from the current City capital and operating budgets;
and

b) any requirement for future capital and operating funding shall be subject to the
annual budget review by Council.

2. That Request No. 1 from the City Centre North Transit and Transportation Task Force, as
outlined in Attachment 2 of the attached report, be considered as a separate item 1in
Council’s future review of the City Pay Parking Program and operating budget.
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Victor Wei, P. Eng.
Acting Director, Transportation
(4131)
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Staff Report
Origin

At the May 25, 2004 regular Council meeting, Council directed staff to review and report back
on the final recommendations of the City Centre North Transit and Transportation Task Force
with reference to the financial implications to the City of endorsing the recommendations.
Specifically, the referral states that:

Prior to the question on Resolution No. R04/10-30 being called, staff were
requested to examine ‘funding fundamentals’ as they relate to the proposed
recommendations, and report to the Finance Select Committee.

This report provides further detail of these expected financial implications.
Analyéis
1. Task Force Recommendations (Attachment 1)

Staff and Task Force members, with input from TransLink, Coast Mountain Bus Company and
other agency staff, jointly developed 29 recommendations to address traffic, parking and transit
issues in the City Centre north area. These recommendations are comprised of 19 short-term
recommendations (potential implementation within approximately one year) and 10 long-term
recommendations (potential implementation in approximately one to three years).

Attachment 1 lists each recommendation and identifies the financial impact to the City if the
recommendation is implemented. It should be noted that endorsement of the Task Force
recommendations at this stage does not commit the City to funding their implementation.
Implementation of each recommendation would be subject to further Council approval through
the annual capital and operating budget process or specific Council approval of programs, if
additional funding is required beyond the current approved capital and operating budgets.

2. Task Force Requests to City (Attachment 2)

In addition to its recommendations, the Task Force also identified three approaches for the City
to employ to help facilitate the implementation of some of the recommendations. The Task
Force submitted these suggested approaches as requests to the City that are separate from its
recommendations.

Attachment 2 lists each request and identifies the financial impact to the City if the requested
approach is implemented. Except for Request No. 1, endorsement of the requests does not bind
the City to any financial commitment. With specific reference to Request No. 1 for the
allocation of net pay parking revenues generated in the City Centre north area to support the
recommended road, parking and pedestrian improvements, it has not been a City practice to
utilize operating revenue (such as pay parking revenue) to substantially fund the implementation
of road capital improvements. Nor it has been a City policy to pre-determine the specific use of
any general revenue stream. However, Council will have the opportunity to consider this request
as part of its review of the City Pay Parking Program and future annual operating budget plans.
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Financial Impact

As summarized in Attachments 1 and 2, the only immediate financial impact to the City of the
Task Force’s recommendations and requests recommended for endorsement is the extension of
Browngate Road, which will be implemented in 2004 per Council approval of the 2004 Capital
Program. Other capital projects such as signal and pedestrian facility improvements would be
funded from the City’s annual Capital Program, which is subject to Council approval. Other
recommendations not related to capital improvements could be accommodated within existing
staff resources and departmental programs. The establishment of the Richmond Parking
Advisory Committee will result in some overtime costs due to staff attendance at Committee
meetings outside of regular work hours which can be absorbed within the current approved
operating budget.

Conclusion

Both Task Force members and staff support endorsement of the recommendations in Attachment
1 and Requests No. 2 and 3 in Attachment 2 of this report, which all complement and enhance
the City Centre Transportation Plan. Council endorsement of these recommendations and
requests will not bind the City to any financial commitments. Request No. 1 from the Task
Force can be considered separately by Council as part of its review of the City Pay Parking
Program and future operating budgets.
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Fi2. Joan Caravan
Transportation Planner
(4035)
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