City of Richmond Report to Committee

To Parks Rec & Colrouce -

. Parks, Recreation and Cultural Services .
To: Committee Date: March 9, 2004
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Director of Parks Operations
Re: Community Sharing Farm Proposal

Staff Recommendation

That the Richmond Fruit Tree Sharing Project proposal “Sharing Farm Plan” be approved for a
two year pilot project at the South Dyke Community Garden located at 13871 No. 3 Road
commencing April 2004 to April 2006.
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Staff Report
Origin

In January 2004, staff were approached by representatives from the Richmond Fruit Tree Project Sharing
Farm Project (RFTSP) non-profit society to investigate opportunities to dedicate a portion of vacant
agricultural land in Richmond to the society for a two year term. The intent of this dedicated space would
be for the society’s volunteers establish a working community farm site to grow food for low income
families and individuals in Richmond. The purpose of this report is to recommend that the City dedicate
a 1.4 acre parcel (Map Attachment 1) adjacent to the South Dyke Community Garden to become the
Community Sharing Farm site for a two-year period.

Background

The Richmond Fruit Tree Sharing Project — Sharing Farm Society was founded in Richmond in 2001.
The founding members of the society, who are all gardeners from the City of Richmond #2 Road
Community Garden, established the society with the intent to grow food for low-income families and
individuals in Richmond. The Society began with a program of harvesting rows of surplus vegetables
from the West Coast Seeds Demonstration Garden in Richmond as well as coordinating volunteers to pick
fruit from Richmond property owner’s fruit trees.

2002 Sharing Farm Accomplishments:

¢ harvested and donated 700 pounds of produce to the Richmond food bank,
¢ total volunteer hours exceeded 250 hours.

2003 Accomplishments:

In 2003, the Sharing Farm Society secured a 2 acre parcel for a one year project in east Richmond and
successfully operated a community sharing farm for one year.

e harvested 2514 pounds of produce donated to the Richmond Food Bank
e total volunteer hours exceeded 414 hours.

In addition to the farming activities, the society was successful in securing operating funding from the
United Way among other community sponsors. The society was also awarded awards by volunteer
Richmond for Innovation, as well as Scotiabank for recognizing community spirit. A detailed summary
of the RFTSP project accomplishments and program are detailed in Attachment 2.

Analysis

Staff have reviewed the proposal from the RFTSP and support the proposal to dedicate a portion of the
South Dyke Community Garden site to the RFTSP as a two-year pilot project. The proposed use of
growing food on the vacant agricultural land is complementary to the Council approved community
garden use at the site which is currently zoned Agricultural. If approved, an agreement with the RFTSP
would be developed to ensure that the activities of the society conform to the following pilot project
evaluation criteria:

¢ That the site be used solely by the RFTSP for not-for profit activities

o That the site be restored to it’s existing state at the completion of the pilot project, and all
improvements removed
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e That vehicle access to the site be limited to the existing farm road at the site.

o That the produce grown be limited to vegetables and flowers, and that no trees be planted at the
site.

e That the cost of a water connection required for the sharing farm’s irrigation be borne by the
society.

e That the society acquire comprehensive general liability insurance for their activities at the site
which names the City as an additional named insured.

¢ That the society not use nor permit the application of any herbicides, pesticides, insecticides,
chemical fertilizers, or animal poisons at the site.

¢ That the society abide by all applicable City Bylaws and Policies while using the site.

e That no structures be permitted at the site without City approval.

e That the site is used at the society’s own risk and that the project is not a joint venture with the
City of Richmond.

o That the agreement be reviewed prior to the expiration of the two year pilot project with renewal
being subject to Council approval.

Impacts

Financial — Capital and Operating

As a result of the proposal to allow the RFTSP two-year pilot project at the South Dyke Community
Garden Site the City will bear the opportunity cost of foregoing other uses on the land. At present there
are no other planned uses at this site for the foreseeable future. There will be a negligible cost savings in
the grass cutting of the total 50 acre site which is mown once annually. The proposal from the RFTSP
includes an offer to assist with the general maintenance of the south dyke community garden site.

Environmental

The proposal from the RETSF supports the Richmond Agricultural strategy as: “...the City recognizes the
importance of agriculture as a food source, an environmental resource, a heritage asset and an important
contributor to the local economy. The City is committed to protecting the supply of agricultural lands and
to ensuring the viability of farm operations (Richmond OCP Schedule 1 Bylaw 7100).”

Community and Social

The community benefits from the RFTSP proposal are found through the viable use of vacant city owned
agricultural land, as well as providing food for Richmond residents who require the services of the
Richmond Food Bank.

Conclusion
Staff recommend that the RFTSP proposal for a two year Sharing Farm pilot project be approved. If

approved, staff will develop an agreement with the RFTSP to permit commencement of the sharing farm
concept for the Spring of 2004.

2
Mike Redpath

Manager, Parks - Programs, Planning & Design
(1275)
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March 5, 2004

Mike Redpath

Manager, Parks Programs, Planning & Design
City of Richmond

5599 Lynas Lane

Richmond BC V7V 5B3

Dear Mike, Re: Richmond Fruit Tree Sharing Project’s - The Sharing Farm

The Richmond Fruit Tree Sharing Project has recently completed a plan that
identifies the short and long term goals to establish a viable community farm in
Richmond. This plan is based on:
* two smaller projects that RFTSP implemented in 2002 and 2003
* similar projects that relate, connect to community gardens/local food systems
and agricultural sustainability initiatives in the Pacific Northwest region

There are two major objectives for 2004. Relocate the Sharing Farm from East
Richmond to the South Dyke Community Garden lands; and to build suppport for a
long term opportunity to secure a permanent site on public land for a larger 3 to 5 acre
vegetable farm and orchard. One potential option for a future site could be the Terra
Nova lands where park plan concepts are now being developed as part of process
that's in progress.

For the short term, the South Dyke Community Gardens are an excellent location for
the RFTSP’s purposes in order to:
* increase the amount of food grown to donate to the Richmond Food Bank and
other similar agencies
* increase the involvement of volunteers and community organizations
* promote the values of introducing a Plant-A-Row, Grow-A-Row program
* provide a leadership role in developing educational programs and promoting
organic practises
* share resources such as expertise, funding possibilties, volunteers,
leadership, equipment and supplies

The Richmond Fruit Tree Sharing Project would appreciate an opportunity to make a
brief presentation to the Parks, Recreation and Cultural Services Committee to create
an awareness and to gain support for the concept of a community farm vision.

Yours sincerely,

Mary etas
Chair, Richmond Fruit Tree Sharing Project Society

Proud winner of the 2007 Voluntzer Richmond NMova Star Innovation Award
42 - 5840 Dover Crescent, Richmond BC, Canada, V7C 5P4 Phone 604.270.2536 Fax 604.270.1585 www.richmondfruittree.com
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