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To: General Purposes Committee Date: 06 October 2006

From: Greg Scott, P. Eng., LEED A.P. File:  01-0370-03-01/2006-Vol!
Director, Major Projects 01

Re: Richmond Oval — Monthly Status Reporting — Sept 2006

Staff Recommendation

That the General Purposes Committee receive the following information:

» Executive Summary of Project Status Report (Sept 2006)

* Project Cost Overview (dated 29 September 2006)
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6 October 2006 -2-

Staff Report
Origin
At the City Council meeting held on May 23" 2006, the following motion was passed:

That the monthly Oval Update and Summary currently provided to all members of Council
become a standing item on the General Purposes Committee agenda.

Analysis

Project Status Report

A Project Status Report (PSR), including cost tracking information, is prepared each month for
the Oval Project. Summary information from the PSR (Sept 2006) is attached for the
Committee’s information.

The City of Richmond’s Oval Building Advisory Committee received the September PSR for
information at its October 10™ 2006 meeting.

As of this date, 54% of the project tenders have closed and the contracts awarded to date meet
the project budget. The forecast to completion is also on budget.

Regarding the project schedule, the Construction Manager is reviewing options to recover the
time lost in bringing the facility out of the ground. Having the trade contracts awarded for the
facilities structure will assist in the integration and comparison of the Construction Manager’s
schedule and the trade schedules, to find areas where acceleration is possible.

Financial Impact
There is no financial impact.
Conclusion

The contracts awarded to date meet the project budget and the forecast to completion is also on
budget. A minimal extension to the construction schedule has been identified. Staff are
confident that this minor delay can be mitigated once all the trades schedules are finalised.
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Greg Scott, P. Eng., LEED A.P.
Director, Major Projects
(4372)
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Richmond Olympic Oval
Project Status Report — September 2006

Executive Summary

Progress Update
The following key milestones were achieved during the month of September 2006:
e Completion of 80% Contract Documents cost estimates.
Submission of the 100% Contract Documents.
City issued the Foundation Permit
Preload removal in Area 3 (out of 4) completed.
Construction of River Road continued with anticipated completion in January 2007.
City confirmed award of contracts for TP #5 — Elevators, TP #7a — Cast-in-Place
Concrete, TP #9b -Roof Steel Arch

Priority Issues for the Coming Month
The following major issues and milestones are noted for the month of September 2006:
¢ Finalize 100% Contract Documents for issuance of major remaining tender packages.

Project Status Statement
The contracts awarded to date meet the project budget and the forecast to completion is also on
budget.

Technical difficulties in the piling installation have resulted in a 4-week delay in pile installation
and an associated 4-week extension to the forecast project completion date. The CM is
investigating alternatives to recover this lost time so as to return to the agreed completion
schedule.
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