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Re: Council Strategic Plan 2018-2022: 2019/2020 Update

Staff Recommendation

1. That the report titled, “Council Strategic Plan 2018-2022: 2019/2020 Update” dated June
14,2021, from the Director, Corporate Programs Management Group, be received for
information; and

2. That the attached report titled, “Council Strategic Plan 2018-2022: Achievement
Highlights for 2019/2020” (Attachment 2) be made available for download on the City of
Richmond website.

Jason Kita
Director, Corporate Programs Management Group
(604-276-4091)
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Staff Report
Origin

On June 24, 2019, Council adopted the Council Strategic Plan 2018-2022, which identifies the
collective strategic focus and priorities for Richmond City Council for this term of office. The
plan reflects Council’s desire for proactive and forward-thinking leadership that remains rooted
in Richmond’s distinct history and identity.

The setting of a strategic plan is an integral process to establish the strategic vision for Council
and allows the City to accomplish a visionary agenda set by Council while also being flexible
and responsive to new opportunities, issues, and circumstances that may emerge during the term.

Once established, City work plans align with the outcomes identified in the strategic plan in
order to achieve a productive and successful term of office. The strategic plan is reviewed on a
regular basis for progress and to ensure it continues to remain current and relevant to community
needs.

Analysis

Council adopted eight strategic focus areas in the Council Strategic Plan 2018-2022 with
additional priorities identified for each focus area.

The eight strategic focus areas include:

1. A Safe and Resilient City - Enhance and protect the safety and well-being of Richmond.

2. A Sustainable and Environmentally Conscious City - Environmentally conscious
decision-making that demonstrates leadership in implementing innovative, sustainable
practices and supports the City’s unique biodiversity and island ecology.

3. One Community Together - Vibrant and diverse arts and cultural activities and
opportunities for community engagement and connection.

4. An Active and Thriving Richmond - An active and thriving community characterized by
diverse social and wellness programs, services, and spaces that foster health and well-
being for all. .

5. Sound Financial Management - Accountable, transparent, and responsible financial
management that supports the needs of the community into the future.

6. Strategic and Well-Planned Growth - Leadership in effective and sustainable growth that
supports Richmond’s physical and social needs.

7. A Supported Economic Sector - Facilitate diversified economic growth through
innovative and sustainable policies, practices and partnerships.
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8. An Engaged and Informed Community - Ensure that the citizenry of Richmond is well-
informed and engaged about City business and decision-making.

To-date during this term of office, many achievements were made to advance these eight
strategic focus areas and related priorities. Notably, the City was recognized with a number of
awards in 2019 and 2020, as listed in Attachment 1. These awards reflect the City’s forward-
thinking leadership in municipal government, as guided by Council’s strategic vision for
Richmond.

Substantial work was completed under the direction of Council thus far this term, including a
number of new initiatives resulting from the COVID-19 pandemic. This included the
presentation of 913 staff reports collectively in 2019 and 2020 that address matters related to a
strategic focus area, as well as a high volume of memos drafted as a result of the COVID-19
pandemic. The Council Strategic Plan 2018-2022: Achievement Highlights for 2019/2020 report
(Attachment 2) provides an overview of the progress made in the two-year period.

Staff recommend that the Council Strategic Plan 2018-2022: Achievement Highlights for
2019/2020 report be made available for download on the City of Richmond website.

Financial Impact
None.
Conclusion

The Council Strategic Plan 2018-2022 forms the basis of a focused and productive work program
for the City’s operations and services. The attached report provides Council with an update on
the work that was completed in 2019 and 2020 to advance the eight key focus areas identified in
the plan. Staff recommend that the attached report be made available for download on the City of
Richmond website.

Daisy Byrme

Program Manager, Corporate Programs Management Group
(604-204-8683)

DB:db

Att. 1: City of Richmond 2019/2020 Awards and Recognition
Att. 2: Council Strategic Plan 2018-2022: Achievement Highlights for 2019/2020
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Attachment 1

The City of Richmond was recognized with a number of awards in 2019 and 2020, including the
following:

Canadian Association of Municipal Administrators (CAMA) Environment Award for the
City’s District Energy Implementation Program in 2019,

Canadian Association of Municipal Administrators (CAMA) Professional Development
Award for the City’s Engineer-in-Training Program in 2020.

Government Finance Officers Association (GFOA) of the United States and Canada
Canadian Award for Financial Reporting and Outstanding Achievement in Popular
Annual Financial Reporting Award for the City’s 2017 and 2018 annual reports in 2019
and 2020.

Association of Energy Engineers (AEE) Canada Region Energy Project of the Year
Award for the Alexandra District Energy Utility (ADEU) project in 2019.

The Energy Globe Foundation Canadian Energy Globe National Award for the Lulu
Island Energy Company’s ADEU Smart Centres Expansion in 2020.

International District Energy Association 2020 IDEA Innovation Award for the Lulu
Island Energy Company’s ADEU Smart Centres Expansion in 2020.

Union of BC Municipalities (UBCM) Community Excellence Award — Excellence in
Governance for the 2017-2022 Richmond Child Care Needs Assessment and Strategy in
2019.

BC Environmental Managers Association Technological Innovation Award for the
implementation of a simplified non-storm water discharge management program in 2019.

Public Works Association of BC Public Works Week Community Celebration Award for
a population over 100,000 for the Public Works Open House in 2019.

Community Energy Association Climate & Energy Action Award for the City’s first-of-
its-kind Electric Vehicle (EV) infrastructure requirement in 2019.

Homebuilders Association of Vancouver Ovation Award for Best Multi-Family High-
Rise Development for the Storeys affordable housing project in 2019.

BC Recreation and Parks Association (BCRPA) Facility Excellence Award for projects
with a capital cost less than $1 million for the Edwardian Cottage at Terra Nova Rural
Park in 2020.

Document Number: 6613707
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Attachment 1

e Institute of Transportation Engineers — Greater Vancouver Section Mavis Johnson Award
for Road Safety Project of the Year in the Greater Vancouver area for the City’s Network
Screening Study in 2020.

e Association of Consulting Engineering Companies BC Award of Merit for the Britannia
Shipyards National Historic Site Flood Protection Improvements Project in 2019.

e Firehouse Magazine Station Design Award notable design mention for Brighouse Fire
Hall No. 1 and Cambie Fire Hall No. 3 and Ambulance Station No. 250 in 2019,

e (Canadian Alliance of Chinese Associations Public Safety Contribution Award for
Richmond Fire-Rescue’s contributions to public safety in 2019.

e Government Fleet Magazine Notable Fleets Certificate of Achievement for the City’s
fleet innovation and leadership in 2020.
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Awards and Recognition

Canadian Association of Municipal

Administrators (CAMA)'s Environment Award
Richmond received the prestigious CAMA Environment Award
in 2019 for its innovative District Energy Implementation
program. The award recognizes the commitment of a
municipality to environmentally sustainable governance, to
protecting the environment, and to combating climate change.

Canadian Association of Municipal Administrators
(CAMA)'s Professional Development Award
Richmond received CAMA's Professional Development Award
for the City’s Engineer-in-Training program in 2020. This award
recognizes a community that has developed a unique and
innovative program for their staff and can be replicated in
other communities.

Government Finance Officers Association (GFOA) of
the United States and Canada’s Canadian Award for
Financial Reporting and Outstanding Achievement
in Popular Annual Financial Reporting Award

The City’s 2017 and 2018 Annual Reports were honoured

with the Canadian Award for Financial Reporting for the 16th
and 17th consecutive years, and the Award for Outstanding
Achievement in Popular Annual Financial Reporting for the
ninth and 10th consecutive years in 2019 and 2020.

Association of Energy Engineers (AEE)’s Canada
Region Energy Project of the Year Award

The Association of Energy Engineers (AEE), an international
organization that recognizes excellence in energy
management, awarded the City the 2019 Canada Region
Energy Project of the Year Award for the delivery of the
Alexandra District Energy Utility (ADEU) project. AEE
recognized the City for its innovative renewable energy project
that is making a significant impact on climate change.

The Energy Globe Foundation’s Canadian

Energy Globe National Award

The City’s Lulu Island Energy Company was the winner of the
national 2020 Energy Globe Award for the Alexandra District
Energy Utility (ADEU) Smart Centres Expansion. The SmartREIT
plant is connected with the main ADEU central plant, allowing
for energy sharing throughout the entire ADEU distribution
system by sharing excess thermal energy capacity into the
ADEU network. This prominent award is presented annually to
projects focusing on energy efficiency, renewable energies and
the conservation of resources.

International District Energy Association’s

2020 IDEA Innovation Award

The City’s Lulu Island Energy Company was the winner of the
International District Energy Association 2020 IDEA fnnovation
Award for the Alexandra District Energy Utility (ADEU) Smart
Centres Expansion. The project took an innovative approach
to the expansion of the ADEU with construction of a satellite
energy plant to both meet the energy demands of large
format commercial customers and share energy across the
entire district network, all while diversifying the low carbon
energy sources available for use in the Utility. This international
recognition from peers in the District Energy industry is a result
of the City and LIEC's dedication to excellence, innovation

and the commitment to reducing greenhouse gas emissions
through the deployment of district energy systems.

Union of BC Municipalities (UBCM)'s Community
Excellence Award - Excellence in Governance

The City was awarded the UBCM Award for Excellence in
Governance for the 2017-2022 Richmond Child Care Needs
Assessment and Strategy in 2019. The vision for the current
five year strategy is for Richmond to build upon three decades
of work to continue to be a municipal leader in fostering the
conditions for a comprehensive child care system.

BC Environmental Managers Association’s
Technological Innovation Award

Richmond received the BC Environmental Managers
Association 2019 Technological Innovation Award for the
implementation of a simplified non-storm water discharge
management program that safeguards the City's sewers and
strengthens environmental protection.

Public Works Association of BC's Public Works
Week Community Celebration Award

The Public Works Open House received the Public Works
Association of BC's Public Works Week Community
Celebration award for a population over 100,000 in 2019. The
interactive event showcases the work that is done on a daily
basis to ensure the safety and health of the community.

Community Energy Association’s

Climate & Energy Action Award

The City of Richmond's first-of-its-kind Electric Vehicle (EV)
infrastructure requirement was recognized with a Climate &
Energy Action Award from the Community Energy Association
in 2019. The Climate & Energy Action Award recognizes
climate leadership of BC local governments.
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