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Staff Report
Origin

The Richmond Sister City Advisory Committee (SCAC) currently has a Two Year Activity Plan
(2017-2018) which concludes on December 31, 2018. As Council terms are now four years, the
SCAC will provide four year plans to align with Council terms starting in 2019.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographic, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.4 Vibrant arts, culture and heritage opportunities.
This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community.

5.1.  Advancement of City priorities through strong intergovernmental relationships.
Background
The specific objectives of the Sister City Program are:

e To establish and maintain relationships with designated Sister/Friendship Cities that are
meaningful and sustained through on-going activity;

e To develop a broad base of activity for Sister/Friendship City relationships in which
many people and organizations in the community participate through planned and
ongoing contact; and

e To engage the Richmond community and the Sister/Friendship Cities in projects and
exchanges that promote cultural awareness and joint learning opportunities.

The City of Richmond has had a Sister City relationship with Pierrefonds, Quebec since 1967,
Wakayama, Japan since 1973 and Xiamen, China since 2012. The City of Richmond formed a
Friendship City relationship with Qingdao, China in 2008.

Summary of 2017-2018 SCAC Activity Plan

The SCAC completed an active 2017-2018 program which was supported with a Program
Activity Budget of $43,500 and the annual Sister City Program (SCP) Administration Operating
Budget of $11,000. Some of the SCAC activities during this period included:

CNCL - 127

6027517



November 23, 2018 -3-

e Celebrated Sister and Friendship City relationship milestones
o Xiamen, China — 5 years (2017)
o Qingdao, China — 10 years (2018)
o Wakayama, Japan — 45 years (2018)
e (2017) 36 Richmond Secondary students participated in the school exchange with
students in Wakayama, Japan.
e (2017) Shared Canada 150 greetings with Sister and Friendship Cities.
e (2018) 30 Wakayama students participated in the school exchange with students in
Richmond.
e (2018) Participated in the Steveston Canada Day Parade with entry of more than 100+
participants.
e (2018) Supported Steveston Judo Club members (15) to travel to Wakayama.
e (2018) Hosted unofficial delegations from Wakayama and Taiwan.

The next four year plan (2019-2022) offers many opportunities to further develop and strengthen
our Sister/Friendship City relationships through official visits and student, sport and cultural
exchanges.

2019-2022 Goals and Focus of the SCAC

In accordance with the SCP Objectives, the primary focus for the proposed SCP activities with
Richmond’s sister cities and friendship cities will be to foster activities with the Richmond
community and its sister/friendship cities in projects and youth exchanges that promote cultural
awareness and joint learning opportunities.

The proposed SCAC 2019-2022 Program Activity Budget is $239,050, along with the annual
SCP Administration Operating Budget of $11,000. This proposed activity budget was recently
endorsed by the SCAC for presentation to Council (Attachment 1).

Sister/Friendship City Anniversary Milestones

The SCAC is proposing an allocation of $750 to be used in commemorating some or all of the
following anniversary milestones:

o Pierrefonds — 2022 will be the 55" Anniversary
e Xiamen — 2022 will be 10™ Anniversary

Pierrefonds

In 2002 the City of Pierrefonds ceased to be a separate municipality and instead became a
borough of Montreal. Following a period of inactivity, the SCAC initiated discussions in 2018
with the office of the Mayor of Pierrefonds, regarding their interest in retaining and developing
an active Sister City relationship. The SCAC reported that there appears to be strong interest
from Pierrefonds to plan future activities with Richmond, including the opening of a new library
and interest from the Mayor and Council to visit Richmond. These activities are reflected in the
attached 2019-2022 program activities and budget.
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Wakayama

The City, through the SCAC, has contributed financially each year to support the very successful
annual Wakayama/Richmond student exchange program. This year marks the 38" year for the
Wakayama/Richmond student exchange. Since its inception, Richmond has had approximately
500 participants in this program. The exchange has immense cultural significance for the
students of Richmond as past students have travelled back to Japan to visit new friends while a
number of teachers who facilitate this program also participated in their youth. In 2019, 36
Richmond students will be participating in the cultural exchange between Wakayama and
Richmond.

This program is proposed to continue for the 2019-2022 period with an annual contribution of up
to $10,000.

Xiamen and Qingdao

One of the challenges in nurturing the relatively new China relationships is the emphasis of their
government officials to initiate business related activities, as opposed to community and
educational type of activities. For this reason, the SCAC plans to foster more youth related sport
and cultural exchange initiatives to allow community relationships to develop.

The SCAC wishes to continue to host a Sister-Friendship Cities Table Tennis Tournament every
second year. The two day tournament was first held at the Richmond Olympic Oval in 2016. The
SCAC invited teams from Qingdao and Xiamen to send high school students to Richmond to
compete with our local students. Teams from Qingdao, Xiamen, Wakayama and Pierrefonds
were invited to the event in 2017 and 2018 but all cities declined participation citing budget
restrictions. The SCAC continues to pursue this event for 2019 and is proposing an annual
contribution of $5,000/per participating City for this event. In addition, the SCAC is proposing to
provide $7,500 to support the Steveston Judo Club who will be hosting a group of 15 students
from Qingdao in 2019.

Annual Salmon Festival and Canada Day Parade

Each year the SCAC organizes community members to join them in marching in the Canada Day
Parade. The SCAC is proposing an annual allocation of $2,500 towards the cost of flags,
banners, t-shirts and multi-cultural giveaways that are used for this event.

Arts & Culture Initiatives

The SCAC is proposing several new arts and culture initiatives including:

e Art exchanges — art show exchanging a collection of works by local artists from
sister/friendship cities.

e Photo exchange — photographers from Richmond and Sister/Friendship Cities to share
landscape pictures of their community. Option to include 3D Lithophanes printing and
gallery viewing.
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e Richmond Public Library — coordinate sharing of books and a bookmark exchange.

The Richmond School Board has reviewed and endorsed the SCAC Four Year Activity Plan
(Attachment 2).

Financial Impact

The SCP has had an annual Administration Operating Budget of $11,000, which is part of the
City’s annual base budget. The 2019-2022 Administration Operating Budget remains at $11,000
annually.

The SCAC 2014-2016 Program Activity Budget of $220,000 was funded from surplus from the
2013 budget. The 2017-2018 SCAC Program Activity budget was $56,500. It is being
recommended that the 2019-2022 Sister City Advisory Committee Program Activity budget of
$239,050 be referred to the budget process for consideration.

Conclusion

The Sister City Program is a valued and long-standing City initiative. The program is supported
by the Sister City Advisory Committee, a dedicated group of community volunteers who are
committed to achieving the SCP goals. The approval of the 2019-2022 Four Year Plan will set
clear direction for the Sister City Advisory Committee to maintain robust and meaningful Sister
and Friendship City relationships.

" Mike Romas
Manager, Customer Service
(604-204-8663)

MR:mr

Att. 1: Four Year (2019-2022) Activity Plan Budget
Att. 2: Four Year (2019-2022) Activity Plan
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Attachment 1

Sister City Advisory Committee
Four Year (2019 —2022) Activity Plan Budget

The next four year (2019 —2022) offers many opportunities to further develop and strengthen our
Sister/Friendship City relationships through official visits, student, sport and cultural exchanges.

An activity budget allocation of $239,050 is proposed for this period. The following sections provide
budget information for engagement activities that the SCAC plans to carry out for 2019 - 2022.

Richmond Sister City Advisory Committee
Four Year (2019 -2022) Program Activity Budget

SUMMARY OF 2019 —2022 SCAC PROGRAM ACTIVITY BUDGET

Annual Program Activities 2019 2020 | 2021 2022

Educational Activities
¢ Student exchanges $12,000 | $22,000 | $22,000 | $22,000
e Non-visit classroom exchange

Sports Activities
e  Team/Athlete exchanges $22,500 | $20,000 | $25,000 | $10,000
e Table Tennis event

Art & Cultural Activities
e  Artexchanges
e Photo exchange/display $19,000 | $20,000 | $17,000 | $12,000
e Richmond Public Library book club and
bookmark exchange

Canada Day Parade $2,500 $2,500 $2,500 $2,500
Annual City-to-City Recognition $1,200 $1,200 $1,200 $1,200
Anniversary Milestones
e  Pierrefonds $750
¢ Xiamen
Total SCAC Program Activity Budget k $57,200 | $65,700 | $67,700 | $48,450
Administration Operating Budget $11,000 | $11,000 | $11,000 | $11,000
e ~ [ 568200 | 576700 | $78,700 | 59,450
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