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To: Community Safety Committee Date: April 26, 2018
From: Cecilia Achiam, MCIP, BCSLA File: 09-5126-01/2018-Vol
General Manager, Community Safety 01
Re: Richmond Resilient Communities Programs Update

Staff Recommendation

That the staff report titled “Richmond Resilient Communities Programs Update”, dated April 26,
2018, from the General Manager, Community Safety, be received for information.

P, BCSLA
General Manager, Community Safety
(604-276-4122)

REPORT CONCURRENCE

REVIEWED BY STAFF REPORT / INITIALS:
AGENDA REVIEW SUBCOMMITTEE
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Staff Report
Origin

In Q2 and Q3 of 2017, Emergency Programs undertook a review and update of the Mitigation,
and Preparedness & Response aspects of its Emergency Management Program, with a specific
focus on the Public Education program. The review resulted in the creation of the Resilient
Richmond Communities Program (RRCP).

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.

1.3.  Improved perception of Richmond as a safe community.
This report supports Council’s 2014-2018 Term Goal #9 A Well-Informed Citizenry:

Continue to develop and provide programs and services that ensure the Richmond
community is well-informed and engaged in City business and decision making.

9.2.  Effective engagement strategies and tools.
Analysis

RRCP is a program designed to improve the overall emergency resilience of the residents and
communities of Richmond by leading the participants in family emergency planning. There are
three projects that have been created and launched as part of this program: the Workshop Series
to build capacity of Richmond Residents; the Emergency Skills Development program and the
Measuring Resilience program.

The Workshop Series is a free, interactive workshop for residents of Richmond hosted by the
Emergency Programs department. Workshops are customised for the communities in which they
are hosted. Registration is open to local residents and businesses located within each community.
At the conclusion of every workshop, each participant will have participated in an exercise that
simulates community emergency response and will also have created actionable personal and
family emergency communications and reunification plans.

The Emergency Skills Development program provides individuals, who have participated in the
Workshop Series, with more opportunities for emergency knowledge and specialized skill
development. Similarly, the Measuring Resilience Program provides the City with ongoing
feedback and measures the participant’s readiness for an emergency.
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and target areas to promote the workshop. It is also expected that general knowledge of
the workshop will improve over time allowing for more significant word-of-mouth
promotion, thereby increasing attendance.

- Involvement from local businesses dramatically improves the overall impact of the
workshop. Specifically those that will be depended upon by residents in the immediate
days and months following an emergency. As a result, local businesses will be invited to
each workshop to participate, connect and provide perspective to residents about their
available products and services.

- Community connections are an essential part of emergency resilience, so increased
involvement from community organisations will be sought to improve relationships
created within communities.

Volunteer Participation

Emergency Programs has a large body of trained and dedicated City volunteers. Within that
group is a team of presenters who are keen to give back to the community by providing
emergency resilience training to the public. Historically these volunteers have delivered the “Get
Ready Richmond” personal preparedness program, the precursor to the RRCP. With the
development of the new program, staff are training volunteers to develop the presentation skills
of the presenters. The goal is to ultimately have the capability for independent volunteer
workshop hosting, with support and coordination provided through the Emergency Programs
Department.

Multi-lingual delivery

In respect of the significant cultural diversity of the City, Emergency Programs intends to begin
creating a Chinese version of the RRCP workshop by the fourth quarter of 2018. Understanding
that only directly translating the program will not be sufficient to provide the necessary
understanding for Chinese speakers, staff intend to create a mirrored program. In this program,
the outcome of the workshops will be the same, but the content of each section within the
workshop will be culturally relevant and easily digestible by native Chinese speakers.

Financial Impact

None.
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Conclusion

The program has been well received by all who have attended and has met expectations for its
effectiveness in improving knowledge and emergency resilience. Community, department, and
agency partners have all indicated a willingness to provide support and engagement.

Emergency Programs intends to continue with the planned delivery and expansion of the
program, including the addition of complementary program components as proposed or as
resources become available.

Norman Kotze
Manager, Emergency Programs
(604-244-1211)
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