Mayor Malcolm Brodie, Richmond City Councillors

On behalf of the Richmond Arts Coalition we are pleased to present, for your information, our
new Strategic Plan. As an organization we look forward to continuing to support the Richmond
Art Strategy and Council's many endeavors to keep our city vibrant and connected with the
creative economy. Our mission statement is "To promote, support and advocate for the Arts in all
their various forms within Richmond, BC". We hope you view our Strategic Plan as bold,
supportive and integral in requesting "appreciation, recognition and respect for artists and the
Arts from the City, the business community and residents".

We are pleased to acknowledge Council Term Goals that also support the Arts:

Goal 2 - A Vibrant, Active and Connected City
2.4 Vibrant arts, culture and heritage opportunities.

Goal 8 - Supportive Economic Development Environment

Includes: :

"Council is interested in exploring large scale events and creative attractions that bring people to
the City and raise the profile of opportunities in the community. Through sport hosting,
exploring opportunities in film, large-scale community events, and creative, redefined ways of
conducting business, Richmond’s economy will continue to grow and thrive."

The Richmond Arts Coalition supports and stands ready to help ensure "Richmond is recognized
as a creative community”. Any questions or comments are appreciated.

Linda Barnes

Director
Richmond Arts Coalition
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Richmond Arts Coalition
Strategic Plan 2015 - 2020
Adopted November 4, 2015

RAC Mission Statement:
To promote, support and advocate for the Arts in all their various forms within Richmond, BC.

RAC Vision:

Richmond is recognized as a creative community. This means:

a) The City is an Arts destination with a vibrant Arts scene which values and appreciates all forms
of the Arts.
b) The community is engaged in activity which includes:

I
ii.
iii.

A variety of Arts-related objects, performances and experiences available to the public
Arts gathering spaces
Meaningful connection between culture, heritage and the Arts

iv.  The Arts are used to explore cultural connectivity
V. A friendly and welcoming community including daytime and night-time vibrancy
vi. A wide variety of Arts-related programs and events

vii.  Sustainable and stable Arts organizations

viii.

Arts-focused hubs {The Arts District in the City Centre Official Community Plan and
Steveston)

c) The livability of the community encourages artists to live and work in Richmond, including:

Walkability

Affordable housing and work spaces

Inspiring surroundings

Adequate professional and amateur performance, presentation and exhibition venues
Resources, materials and supplies available for professional and amateur artists

Appreciation, recognition and respect for artists and the Arts from the City, the business

Sustainable and stable individual artists funding and business opportunities for local
professional self employed artists, professional crafts people and in all cultural arts

iv.
V.
vi. Linguistic and cultural inclusivity
vil. Recognition of the Arts as an economic driver
viii.
community and residents
ix.
disciplines.
X.

- Access to arts administrators and other arts business professionals for local self

employed artists and community arts groups.

Key roles of the Richmond Arts Coalition

A. Organizational Sustainability
B. Advocacy

C. Resource

D.

Communication
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Richmond Arts Coalition Goals 2015 - 2020

A. Organizational Sustainability

Characteristics of sustainability include:

Healthy finances

A Board succession plan

A burgeoning membership
Active committees

A sense of optimism
Strong partnerships

Sustainability goals:

S

Fund part-time staff to contribute to organizational stability.
Establish a committee structure to enable us to get more done.
Develop future Board members and engage in succession planning.
Confirm our database integrity.

Review our membership dues structure.

Explore further fundraising opportunities.

B. Advocacy

Characteristics of effective advocacy include:

f)

Providing respectful and constructive advocacy to City staff, Council, business and tourism.
Being seen as a consistent Arts advocate at public meetings.

Promoting all the Arts, not just visual.

Getting quality input from our members and others so we can be informed and effective
advocates.

Continuing to support the Arts Awards in partnership with the City. Continuing to actively solicit
nominations.

Continuing to participate in the City’s Arts Strategy Steering Committee.

Advocacy Goals

1. Develop stronger relationships with City staff so we are informed of upcoming initiatives within
and for the Arts and give input as appropriate.
Work toward an Arts component of new City-owned and privately-owned facilities.
Encourage the City and businesses and other organizations to create more Arts and
performance spaces.
4. Use elections (municipal, provincial and federal) as an opportunity to create awareness of the
Arts by:
i. Creating fact sheets or circulating those prepared by other organizations such as the
Alliance for Arts and Culture
ii.  Preparing questions for candidates and parties
iii.  Pursuing direct communication with candidates
5. Foster relationships outside Richmond so Richmond is well represented in issues that affect the
Lower Mainland and Canadian artists.
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C. Resource
Characteristics of being an effective resource include:
a) Beingthe “go to” organization for information about the Arts.
b) Providing access to a comprehensive and extensive network, database, and source of
, information about the Arts.
Resource Goals:
1. Continue our website and Social Media presence to promote our members.
2. Continue to promote Richmond Arts and Culture grants to members and others.
3. Support major events and community initiatives with expertise and advice, connections,
committee members, publicity, artistic programming knowledge.
Partner and be an incubator for events and initiatives.
5. Provide Arts awards and scholarships by increasing our Richmond Cares, Richmond Gives
endowment fund.
6. Be a conduit between the City (and other partners) and our members (and others we survey)
about what they need and can offer.
7. Pursue and support a possible Arts Directory.

D. Communication
Characteristics of effective communication include:
a. Showing we support the Arts in all their various forms.
b. Keeping our eblast, website, social media and brochure current and useful.
c. Continuing to compile the Arts Events monthly listing and send it to the Richmond News,
Tourism Richmond and out in our eblast and posted on social media.
Communication Goals
1. Define our role in the community.
2. Clarify for ourselves what the benefits of being a RAC member are for artists, organizations and
supporters.
Articulate why people, including non-artists, and groups shouid be members of RAC.
Leverage our investment of time and energy in ArtRich to promote membership.
Maintain our current membership by actively soliciting renewals.
Make use of our Chamber of Commerce membership to publicize RAC and the Arts.
Review and update content on website annually.

© N v kW

Translate our website, brochure and some other communications into different languages using

qualified volunteers.

9. Develop relationships with non-English newspapers and other organizations to publicize the
Arts. '

10. Establish and maintain relationships with community centres, guilds, and cultural organizations.

11. Approach member organizations more directly to further communications between us and
spread the word about current arts-related initiatives.

12. Create networking opportunities.

13. Supply or forward regular articles to the Richmond News.
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RAC Current Key Partnerships:
e City of Richmond
e Gateway Theatre
e Richmond Art Gallery
e Richmond Cares, Richmond Gives
e Richmond News
e Tourism Richmond

Recommended Additional Key Partnerships:
e Chamber of Commerce
e Cultural organizations
e Ethnic media
e Cultural Centre
e Richmond Public Library
e Community Centres

RAC Memberships in other organizations
o Alliance for Arts and Culture
e ArtsBC
e Chamber of Commerce
e Richmond Cares, Richmond Gives
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