CS - 66



June 20, 2016 -2-

Staff Report
Origin

At the Community Safety Committee of March 15, 2016, a presentation was provided and a
referral was requested that staff report back on the Block Watch program.

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
COMMUNIty.

Analysis

Block Watch Program Update

Since the last memorandum on Block Watch dated February 9, 2016 titled Richmond RCMP Block
Watch Survey there have been significant steps taken to review, adjust, and enhance this program.

= A job posting was initiated through City of Richmond Human Resources to locate a
permanent Block Watch coordinator for the program. The posting ran internally from
February 17, 2016 to February 25, 2016 and externally from April 19, 2016 to May 1, 2016.
A total of 77 applications were received. The resourcing process is close to completion.

On May 9, 2016 a new auxiliary, who served on the board of the Block Watch Society of BC, was
hired to review the program, identify strengths and weaknesses, and initiate adjustments where
appropriate.

The Richmond staff and volunteers are working to ensure that Richmond Block Watch is ahgned
with the objectives and parameters set out for the program.

The following are some of the changes and that have been implemented to the program.

e Block Watch pamphlets have been reviewed, edited and refocused to specifically align with
the program.

e A Chinese language Block Watch pamphlet has been designed to enhance contact and
communication in local neighbourhoods.

e Adjustments have been made to the Block Watch website ensuring further alignment with
the program.

e The Block Watch application process has been streamlined for greater efficiency

e A training session for Block Watch captains was developed and implemented in the
community. The session was well attended and well received.
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» Emergency Preparedness was included in cooperative training during the Block Watch
training sessions.

e Three of five scheduled Block Watch training sessions have so far been delivered to the
community. :

e An email alert system is currently undergoing changes through the streamlining of message
delivery. This change is currently evolving in response to feedback from the community.

e There has been an integration of internal Criminal Analyst’s activities and data that will
permit direct population of the crime statistics and maps. This has resulted in reduced data
entry demands for Block Watch staff as well as improved accuracy of crime data mapping
for the public.

e A Rural Watch program, pamphlet and a unique logo have been designed
(See Attachment 1 and 2) to address Richmond’s unique rural crime prevention needs.

e Staff were also present to promote the Block Watch Program and answer questions at the
Public Works Open House on May 14, 2016. '

It is anticipated that over the next several weeks the following adjustments to the program will be
implemented:

e The manufacture and deployment of Rural Watch éignage in the community.
e  Upon approval, an official roll out of the Rural Watch program.
e An audit of Block Watch subscriber data.

e The hiring of a permanent Block Watch Coordinator.
Financial Impact

None.
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