Report to Committee

Richmond
To:» Parks, Recreation and Cultural Services Date: March 29, 2016
_ Committee |
From: Jane Fernyhough File:  11-7000-09-20-189/Vol
Director, Arts, Culture and Heritage Services 01
Re: : Am-Pri Developments (2012) Ltd. Transfer of Ownership of Public Art

Staff Recommendation

That the transfer of ownership of public art by Am-Pri Developments (2012) Ltd. to the City of
Richmond, as presented in the report from the Director, Arts, Culture and Heritage Services,
titled “Am-Pri Developments (2012) Ltd. Transfer of Ownership of Public Art”, dated March 29,
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Staff Report
Origin

As part of the Am-Pri Developments (2012) Ltd. project Museo at 9580 Alexandra Road, the
developer proposes the transfer of ownership of a public artwork to the City for integration with
the Alexandra Neighbourhood greenway on City lands. The artwork was commissioned by the
developer under the terms of the developer’s commitment to contribute to public art through the
development process. This report presents for Council’s consideration the proposed integrated
public artwork, artist and location.

This report supports Council’s 2014-2018 Term Goal #2: A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.1. Strong neighbourhoods.

2.3, Outstanding places, programs and services that support active living, wellness and
a sense of belonging.

2.4. Vibrant arts, culture and heritage opportunities.
This report also supports Council’s 2014-2018 Term Goal #5: Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community.

5.2 Strengthened strategic partnerships that help advance City priorities.
Analysis

Richmond Public Art Program

The Richmond Public Art Program sets a framework for creating opportunities for people to
experience art in everyday life, encouraging citizens to take pride in public cultural expression,
and complement the character of Richmond’s diverse neighbourhoods through the creation of
distinctive public spaces. Private development contributions of artwork are an important part of
Richmond’s growing Public Art Collection.

Development Proposal

Museo is a 93-unit townhouse development, currently under construction, located in the
Alexandra Neighbourhood at 9580 Alexandra Road (formerly 9580, 9600, 9620, 9660 and 9680
Alexandra Road).

Council approved the development’s rezoning application (RZ 13-649999) and the development

permit (DP 14-671600) on June 22, 2015. There is a Service Agreement (SA 14-665440)
associated with the development that includes the extension of Alexandra Road to May Drive.
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The proposed public art will be integrated with the guardrail located along a greenway on
Alexandra Road. The guardrail will begin at the corner of May Drive and runs east along
Alexandra Road terminating at a new driveway into the Museo development, in coordination
with the design and construction Servicing Agreement. The public artwork will replace a portion
of the guardrail, and will be located on City lands within the street right-of-way (Attachment 1).

Public Art Plan

On June 17, 2014, a unique proposal was presented to the Richmond Public Art Advisory
Committee (RPAAC) by Cameron Cartiere, Associate Professor at Emily Carr University of Art
+ Design (ECUAD) and Amit Sandhu, General Manager, Am-Pri Group, to develop a Public Art
Plan with students from ECUAD for the development at 9580 Alexandra Road. RPAAC
supported this innovative approach to develop the Public Art Plan subject to the following
recommendations:

e that a portion of Am-Pri’s public art contribution support the ECUAD interdisciplinary
course, in place of the typical public art consultant fee;

o that the artist call for the Am-Pri public art project be open to all Lower Mainland
emerging artists (including third and fourth year students in university art programs); and

e that the selection panel for this project include a maximum of one representative from
ECUAD and be consistent with the Richmond Public Art Program Administrative
Procedures for selection panels.

On April 1, 2015, the ECUAD students presented their Alexandra Road Public Art Plan to City
staff representing Planning, Environmental Sustainability, Parks, Public Art and Archives. The
presentation was documented in a film about this collaboration, produced by Sharad Kharé with
support from Am-Pri Developments, ECUAD, Stantec and the City of Richmond. The video,
The Public Art Collective, is available for viewing online through Vimeo:
https://vimeo.com/159390304.

At the April 21, 2015 RPAAC meeting, staff provided an update on the Am-Pri public art project
and development of the Alexandra Road Public Art Plan. It was noted that the students from
ECUAD reviewed the history, ecology and character of the Alexandra Neighbourhood to inform
the Alexandra Road Public Art Plan (Attachment 2).

Terms of Reference - Alexandra Road Public Artwork

The Public Art Terms of Reference for the Alexandra Road public artwork describe the art
opportunity, site description, scope of work, budget, selection process, design schedule and
submission requirements (Attachment 3).

The eligibility requirements encouraged emerging artists to apply for the artist call. Only
residents of British Columbia, who were registered in an accredited post-secondary art and
design program with minimum two years basic training, or recent graduates with less than three
years of experience post-graduation, were eligible to apply.
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To better prepare emerging artists for this opportunity, eligible applicants were required to attend
three workshops prior to submitting an application for the Artist Call. In collaboration with
Canadian Artists’ Representation/Le Front des Artistes Canadiens British Columbia (CARFAC
BC) and the Richmond Art Gallery, staff led three professional development workshops as part
of the Public Art Program’s Art at Work Professional Development Program to provide
educational and mentorship support for early career and emerging artists who were interested in
pursuing a career in public art practice (Attachment 4). The workshops were free and open to
artists eligible and non-eligible for the Open Call.

The following workshops were offered.:
e September 22, 2015: Artist Orientation Session for Alexandra Road Public Artwork
e October 3, 2015: How to Apply to Public Art Calls
e October 20, 2015: Alexandra Road Public Art Opportunity: Ideas Pitch and Social

Public Art Selection Process

On November 24, 2015, following the administrative procedures for artist selection for private
development public art projects, a three member selection panel reviewed the concept proposals
of the 13 artists who responded to the Open Call to Artists. Members of the selection panel
included:

¢ Amit Sandhu - CEOQ, Am-Pri Group, Richmond
o Luke Blackstone - Artist, Vancouver
e Darryl Unger - Principal, Tomsett Elementary School
Additionally, the selection panel was supported by the following technical advisors:
¢ Darren Miller - Landscape Architect, Stantec Consulting
e Emily Dunlop - Landscape Architect, Stantec Consulting
e Sharon Kallis - Artist, Vancouver
e Cameron Cartiere - Arts Professional, Emily Carr University of Art + Design

The selection panel recommended that five artists be shortlisted and invited to prepare
presentations for a second stage interview process, for which they received an honorarium.

On January 7, 2016, the selection panel met to review the artists’ concept proposal presentations
and to engage in a question and answer period with the shortlisted artists. The concept proposal
presented by Christian Huizenga was recommended for the commission.

On March 15, 2016, RPAAC reviewed the artist proposal and recommended that staff or the
developer consider supplementing the public art budget to extend the integrated artwork fence to
May Drive for a more coherent and logical endpoint for the piece. It was also recommended that
the artist develop the design to show the connection with the standard guardrail, the color
relationship to the landscape context and to address safety requirements.

4961697 CNCL - 35



March 29, 2016 -5-

Proposed Artwork

The artist has refined the design proposal as presented to RPAAC to address these concerns and
refined the proposal to comply with Building Code requirements for public safety. The
approximately 25-metre-long artwork fence is comprised of a series of sculptural sections
consisting of vertical pickets at varying angles to prevent climbing. The undulating forms of the
horizontal rails reference the layers of soil sedimentation in Richmond. A bench and landscaped
garden will be integrated into the artist design (Attachment 5).

The artist Christian Huizenga describes the intent of the proposal as follows:

“Layers is a reflection of one of Richmond’s most important resources: soil. Soil plays a
key role in Richmond’s history, economy and vitality. It is because of soil, made up of
diverse organisms and minerals, that a thriving natural ecosystem and wildlife habitat can
exist and does within the Alexandra Road Greenway. The work is a continuous garden —
railing and bench — inspired by the rich aggregation of sediment layers upon which
Richmond is built. By defining the greenway, Layers draws emphasis to the continued
preservation of green spaces within densifying cities.”

The ecologically inspired nature of this design provides a strong connection to the City’s newly
adopted Ecological Network Management Strategy.

Proposed Location

In accordance with the guidelines for the Public Art Program, private development should
support the Program by either contributing to the Public Art Reserve and/or by providing public
artwork which meets the terms of the Richmond Public Art Program Policy, Administrative
Procedures Manual and Plans either on site or at a location acceptable to the City.

The developer has chosen to commission a work of public art and proposes to locate the artwork
on a key pedestrian greenway adjacent to a new pedestrian crosswalk in front of the
development. The artwork will act as high-visibility way-finding for local residents. Final
installation and foundation design for the artwork will be coordinated by the artist with the site
contractor for Am-Pri Developments.

Staff Comments on Proposed Artwork Transfer of Ownership to the City

As the work is proposed to be located on City lands, City staff met with the artist and consultant
team to identify technical concerns including British Columbia Building Code compliance,
safety, visibility and structural support. These issues have been addressed by the artist and design
team and City staff have no concerns.

Staff reviewed the costs and benefits of extending the work to May Drive and concluded that the
artwork would best function as a limited section of the fence. As well, there are no additional
funds for this extension of the work.
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Cost of the Artwork

The developer has provided a Public Art voluntary contribution of $86,765 at the rezoning phase,
consisting of $10,000 paid directly to ECUAD towards development of the Public Art Plan by
ECUAD students and costs for the artist selection process and $76,765 deposited to Public Art
Reserve Fund on March 23, 2015. Of this amount deposited to the Reserve, $4,338 (5%) has
been transferred to support management, administration and promotion for the Public Art
Program. The remaining $72,427 will be used for the creation of the artwork and has been
allocated in the approved 2016 Public Art Program Capital Project Budget.

A tax receipt for the transfer of ownership will not be issued as the proposed artwork is provided
through the commitment made to a voluntary contribution for public art through the development
approvals process.

Financial Impact

The artwork will require minimal periodic washing and maintenance, at an estimated cost of
$250 per cleaning annually. City funds will be allocated out of the Public Art Program’s annual
operating budget for this purpose.

Conclusion

The proposed artwork by Christian Huizenga donated by Am-Pri Developments (2012) Ltd.
represents a significant gift to the City of Richmond. It is a continuing show of support by
developers for the importance of public art to neighbourhoods and the City. The artwork will
celebrate the agricultural heritage of the Alexandra Neighbourhood and activate a new pedestrian
greenway for the enjoyment of visitors and residents.

Eric Fiss
Public Art Planner
(604-247-4612)
Att. 1: Am-Pri Development Public Art Location

2: Alexandra Road Public Art Plan, Emily Carr University of Art + Design
3: Alexandra Road, Request for Proposals, Call to Emerging Artists

4: Art at Work Professional Development Program

5: Christian Huizenga Artist Proposal for Museo
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