City of Report to Committee
Richmond

To: Finance Committee Date: November 26, 2013
From: George Duncan File:

Chief Administrative Officer

& President and CEO

Richmond Olympic Oval

Andrew Nazareth
General Manager, Finance and Corporate Services
& Chief Financial Officer, Richmond Olympic Oval

Re: 3rd Quarter 2013 - Financial Information for the Richmond Olympic Oval
Corporation

Staff Recommendation

That the report on Financial Information for the Richmond Olympic Oval Corporation for the
second quarter ended September 30, 2013 from the Controller of the Richmond Olympic Oval
Corporation be received for information.

George Duncan Andrew Nazareth

Chief Administrative Officer General Manager, Finance and Corporate Services
& President and CEO & Chief Financial Officer,

Richmond Olympic Oval Richmond Olympic Oval
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RICHMOND GLYMPIC OVAL Report

DATE; November 27, 2013

TO: George Duncan
Chief Executive Officer, Richmond Olympic Oval Corporation

Andrew Nazareth
Chief Financial Officer, Richmond Olympic Ovai Corporation

lohn Mills
Chief Operating Officer, Richmond Olympic Oval Corporation

FROM:  Rick Dusanj, CA
Controller, Richmend Olympic Oval Corporation

Re: Richmond Olympic Oval Corporation ~ 3™ Quarter 2013 Financial information

Origin

Section 7.3 of the Operating Agreement between the City of Richmond (the “City”) and the
Richmond Olympic Oval Corporation (the “Corporation”} requires reporting with respect to business
plans, budgets, audited financial statements, and quarterly comparisons of actual results to budget
along with projections to fiscal year end. This staff report deals with the third quarter business plan
and financial results for the 3 months ended September 30, 2013 (“Q3") which was approved by the
Corporation’s Board of Directors.

Business Plans and Financial Results

The Q3 results were budgeted at a surplus of $271,000 and the actual results show a surplus of
$611,000, indicating a favorable variance of $340,000 {please see page 4 for the Corporation’s
statement of operations) as the Corporation continues to outperform its budget. The unfavorable
variance in other revenue of $195,000 is as a resuit of the reversal of $261,000 of revenue in Q3 that
was previously recognized in Q1 and Q2. This external funding revenue received from Tourism
Richmond will now be recognized over the life of the underlying asset once the Richmond Olympic
Experience (ROE) project is complete. Once this adjustment is accounted for, the other revenue has
a favorable variance of $66,000. In Q3, $615,000 has been allocated to the reserves.

Highlights
Some of the highlights of the activities undertaken by the Corporation during Q3 are described
bejow.
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Community Use

The Oval continues to attract a significant number and broad range of users from the Community.

At the end of Q3, 78% of members were Richmond Residents and over 75 different community sport
and recreation groups used the Oval facility during the third quarter. While there are fluctuations in
overall membership from quarter to quarter due to seasonal promotions with finite expiry dates, for
example our popular Student Summer Pass Promotion, the long term membership base remained
constant. Fitness Centre usage increased by 5.8% over the same time period, largely due to a focus
on membership engagement.

With respect to visitation for the 9 months ended September 30", 2013, total visits to the Oval were
over 530,000 which is more than a 17% increase over the same period last year. Total visitations are
calculated based on the sum of the foliowing figures: the number of paid admissions, the number of
membership scans, the number of visits for those individuals in registered programs, and the
number of visits from event rentals and user groups. The event rental and user group figures are
based on data obtained from the clients and programmers responsible for the respective rentals,

The beginning of Q3 saw the launch of a new Pilates TRX program and an increase to 43 group
fitness classes per week with all peak time classes at full capacity. August 30" saw the clase of our
most successful summer programming season ever, with Sport Camp revenues up 41% compared to
2012. Total summer program registration was also up significantly, with a 23% increase in
registrations over the same period last year.

Sport Development and Events
High Performance Sport Services continues to make its mark at the Oval. Over 4,200 individual
athlete training sessions were completed in Q3. These sessions included:

e Local athletes from synchronized swimming, figure skating, speed skating, volleyball, soccer,
and hockey {Richmond Sockeyes};

e Provincial level athletes in the Canadian Sport Centre Pacific IGNITE Program and BC
Fencing (including athletes from taekwondo, rowing, alpine skiing, softball, hockey, soccer,
track cycling, and water polo}; and

e National level athietes from the men’s & women’s National Field Hockey Teams, National
Wheelchair Rugby Team and Canada Beach Volleyball.

Some additional High Performance highlights from Q3 include hosting:

e The Kazakhstan Women's Ice Hockey team for on-ice sessions as well as strength and
conditioning sessions.

e The Table Tennis Canada Cadet Camp (August 18-20), which included 20 top level athletes
from across Canada and the USA training with Oval and international coaches,

e Speed Skating Canada High Performance Camp, featuring 16 athletes from BC, Alberta,
Manitoba and the Northwest Territories participating in on-ice technical, video analysis and
strength and conditioning sessions.
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Once again Q3 was a very busy Sport Hosting and Events Quarter at the Oval. Some of the highlights
included the following: the Annual Juvenile Diabetes Research Foundation (JDRF) Dodgeball
International Tournament, the 2013 Judo National Championships & National Team Training Camp,
and the 2013 YONEX Canada Open. Sport Hosting events secured at the Oval during Q3 included the
2013 Western Canadian Single Distance Short Track Speed Skating Championship and the 2014
Athletes Canada Annual General Meeting.

Governance

Meetings of the Corporation’s Board of Directors, the Audit & finance Committee and the Business
& Budget Planning Committee took place during Q3.

Rick Dusanj, CA
Controller, Richmond Olympic Qval Corporation

cc: Shana Turner
Director, Finance and Corporate Services, Richmond Olympic Oval Corporation
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