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Senior Manager, Community Safety Policy and
Programs
Re: Response to Provincial Review of the RCMP Auxiliary Constable Program

Staff Recommend
That;

1) The staff report titled “Response to Provincial Review of the RCMP Auxiliary Constable
Program” be forwarded to the Ministry of Public Safety and Solicitor General, in response to
their request for written feedback by May 25, 2016 and to the Union of BC Municipalities
(UBCM) for information.

2) The Ministry of Public Safety and Solicitor General be advised that the City of Richmond
wianld he nleacad tn narticinate in further consultation and stakeholder meetings.

Mark Corrado
Senior Manager, Community Safety Policy and Programs
(604-276-4273)
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Staff Report

Origin

On April 20, 2016, the Province through the UBCM circulated a questionnaire regarding the
“Auxiliary Constable Program (ACP)” requesting input from local governments regarding the
future of the ACP in British Columbia. Local governments were asked eight questions
pertaining to the ACP duties and uniforms. The Province originally gave a deadline of May 10,
2016 to submit responses but has since granted the City an extension to May 25, 2016.

This report also addresses the following referral from the Community Safety Committee meeting
of January 26, 2015 regarding the “Auxiliary Constable Policy Changes”, that:

“4. staff continue to report on the impact of the policy change in relation to the '
auxiliary program.”

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
COmMmURNIty.

1.1.  Policy and service models that reflect Richmond-specific needs.

1.2.  Program and service enhancements that improve community safety services in the

City.

1.3.  Improved perception of Richmond as a safe community.

Analysis

Richmond's Auxiliary Constable Program

Richmond RCMP Auxiliary Constables are sworn, uniformed volunteers under the command of
the Officer-in-Charge of the Richmond Detachment. Auxiliary Constables have Peace Officer
status when on duty, although they do not carry firearms.

The mandate of Richmond's ACP is to support community policing activities relating to public
safety; primarily by working at community and special events and participating in various crime
prevention programs. Auxiliary Constables are also authorized to perform other police functions
under supervision; such as office duties, special events, property checks, traffic control and
crowd control. Auxiliary Constables assist Regular Members by gathering information, assisting
with minor reports, emergency call-out and disaster response situations.
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National RCMP Policy Change

The RCMP has initiated a review of the national ACP after the fatal shooting of an unarmed,
uniformed member of the Canadian Forces in October 2014. Shortly after this incident, RCMP
National HQ issued a directive requiring Auxiliary Constables working in uniform to be under
the direct supervision of a Regular Member equipped with all intervention tools!.

On January 11, 2016, after consultations with internal partners on a revised policy, the RCMP’s
Senior Executive Committee approved the following recommendations®:

1) Ride-alongs and firearms familiarization training would be discontinued (ride-alongs
were cancelled effective January 21, 2016);

2) A National Activity Matrix would be created;

3) The National Policy would be updated; and,

4) Uniform options would be reviewed.

The Richmond ACP falls under the governance of the RCMP National HQ Auxiliary Constable

policy. As such, the program changes listed would affect the operations of the Richmond RCMP
ACP.

Proposed Response to the Province on the ACP

The City’s proposed response to the questions from the Ministry of Public Safety and Solicitor
General regarding the future of the ACP is provided in Attachment 1.

Financial Impact

None.

Conclusion

Prior to October 24, 2014, the Auxiliary Constable Program in Richmond had excelled in
providing a sense of safety and security in the community through proactive patrols and citizen
engagement of the Auxiliary Constables. Following the RCMP National HQ policy changes in
November 2014, the ACP volunteer hours have been reduced significantly. It is expected this
trend would continue resulting in a significant decrease in the contribution of volunteer hours to
crime prevention programs, community events (i.e. Salmon Fest, Ship to Shores, etc.) and
community safety initiatives. General police presence in the community is also expected to
decrease from the change in the ACP policy.

L UBCM, April 20, 2016.
http://www.ubcm.ca/EN/meta/news/news-archive/2016-archive/provincial-review-of-auxiliary-constable-
program.html '
* Same as above.
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Mark Corrado
Senior Manager, Community Safety Policy and Programs
(604-276-4273)

MC:dl

Att. 1: Prepared by Ministry of Public Safety and Solicitor General, Policing and Security Branch, to BC RCMP-
Policed Municipalities Regarding the RCMP Auxiliary Constable Program
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