Report to Committee

. Re:

Community Safety Committee Date: March 21, 2016

Rendall Nesset, Superintendent File:  09-5000-01/2016-Vol
Officer In Charge, Richmond RCMP Detachment 01

Richmond RCMP Block Watch Program

Staff Recommendation

That the staff report titled ‘Richmond RCMP Block Watch Program,” dated March 21, 2016
from the Officer In Charge, Richmond RCMP, be received for information.

Rendall Nesset, Superintendent
Officer In Charge, Richmond RCMP
(604-278-1212)
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Staff Report
Origin

This report is in response to the referral from the Community Safety Committee meeting of April
14,2015:

“That in 2016, Staff prepare a further report on the progress of the Block Watch
program.”

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.

Analysis

Objective of Block Watch

The main objective of the Block Watch Society of BC is to partner with communities to build
safer neighbourhoods by encouraging residents to take a proactive approach to crime prevention
and safety. Through education on target hardening, property marking and reporting suspicious
activity Block Watch provides a means for the community to take responsibility for its own
safety by reducing the opportunity for crime.

Program Review and Progress

Since last reporting to Community Safety on December 15, 2015 the Block Watch Program
continues to be reviewed and enhanced with appropriate measures being adopted. The following
steps have been taken:

1. Program Growth

Richmond Block Watch numbers were reviewed and indicate that the program continues to grow
with the number of groups currently at 415 and participant numbers at 9,730. The number of
captains and co-captains remain steady at 543. A review of the program location indicates that
the program is distributed throughout many areas of the City with some opportunity for potential
growth in agriculturally zoned areas. (Attachment 1).

2. Program Survey

In February 2016, the Richmond RCMP conducted a survey of Block Watch Captains and Co-
captains to gather feedback and insights, determine current participation and engagement levels,
and to establish plans for the future of the program. The survey was anonymous and responses
were received on-line and in paper format. (Attachment 2).
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Summary Report of Block Watch Survey

A total of 192 of 520 (35%) survey forms were returned and the detached results are set out in
Attachment 3. A summary of the results are:

Involvement
a) Participant involvement in the program by years:

e 28.1 percent of the respondents were Captain/Co-Captains for over 10 years.
e 16.9 percent of the respondents were Captain/Co-Captains from 5 to 9 years.
e 43,1 percent of the respondents were Captain/Co-Captains from 1 to 4 years.

b) Participant involvement in the program by hours:

e 77.8 percent of the respondents spend less than 5 hours per month involved with
the Block Watch program.

¢) Neighbourhood’s most pressing issue:

e 78.5 percent advised that property crime was the biggest crime or safety issue in their
neighbourhood.

Demographics

d) Block Watch Group Size:

e 39.5 percent of the groups have less than 15 participants.
e 13.0 percent of the groups have 45 or more participants.

e) Composition of the Block Watch Group:

72.8 percent of the groups are single family residences.
51.9 percent of the respondents are 60 years and over.
53.5 percent are female.

81.5 percent primary language is English.

96.2 percent of the respondents are home owners.

84.4 percent of the respondents are married.

76.5 percent of the respondents have children.

Communication

f) Annual Block Watch Party:

e 19.3 percent of the groups have an annual block watch party.
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e 34.6 are interested in having an annual block watch party.

g) Program Communication:

95.7 percent indicate that they receive regular communication from the Crime
Prevention Unit.

59.0 percent indicate that they would welcome more communication.

67.7 percent would prefer more frequent emails.

5.6 percent advised that they follow Richmond RCMP on Twitter.

48.8 percent advised that they have no interest in receiving additional training on
Social Media such as a blog or Twitter.

36.0 percent indicated that “time” as their greatest challenge to communicating with
‘other Block Watch group members.

Block Watch Program Changes

h) Participation in a Block Watch Advisory Committee

70.4 percent were not interested in participating in an advisory committee.

i) Change to the Block Watch Program

65.3 percent are not interested in change to the program.

3. Staffing of Current Block Watch Positions

There are two Block Watch positions in the City of Richmond; a Block Watch Coordinator and

an assistant Block Watch Coordinator. Both positions are currently being staffed by re-assigned
and temporary City staff. A competition for the Block Watch Coordinator position should once
again establish some permanence to both roles and enhance the administration of the current

program.

It is anticipated that this issue will be addressed in the very near future.

Future Activities

As the review of the Block Watch program continues the following items are just some of the
issues that are being pursued in an effort to enhance the current program:

4961080

Conduct a closer analysis of the survey results in order to better map the direction of
the program review and identify any possible gaps in the Block Watch service
delivery model.

Identify opportunities for regular training for Block Watch participants and for
captains/co-captains that will strengthen the program.

Explore integration of Block Watch with other Crime Prevention initiatives such as
Community Response Team (CRT), Business Link and Crime Watch.
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o Meet with the City of Richmond Emergency Preparedness to discuss opportunities to
collaborate and utilize Block Watch volunteers to assist in an emergency.

e Continue to review current recruiting practises for Block Watch and expand the
program in effective and realistic fashion that will account for growth, the
community’s needs, and responsiveness.

Financial Impact

None.
Conclusion

This report provides Council with an update on: the RCMP Block Watch program, recruitment
of program volunteers, analysis of the Block Watch survey feedback, and steps being taken to
enhance the administrative role of the Block Watch program. The report also provides
information related to steps that will be taken in the future to identify gaps in the delivery model,
better map program direction, and efforts that when executed will strengthen Richmond’s Block
Watch program.

£ Ao L

Edward Warzel
Manager, RCMP Administration
(604-207-4767)
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Att. 1: Block Watch-Captain /Co-Captain Location Map

2: 2016 Richmond RCMP Block Watch Survey
3: Richmond Block Watch-Summary Report
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