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Staff Report
Origin

In 2006, the City adopted the Child Care Development Policy 4017 (Attachment 1), which
acknowledges that child care is an essential service for residents, employers and employees in
Richmond. Policy 4017 directs staff to plan, partner and, as resources and budgets become available,
support a range of quality, accessible and affordable child care, including facilities, spaces, programs,
equipment and supports. The Child Care Development Reserve Fund and the Child Care Operating
Reserve Fund were established to financially assist non-profit societies by providing child care grants
for minor capital improvements and supportive resources for child care providers.

This report supports Council’s Strategic Plan 2018-2022 Strategy #4: An Active and Thriving
Richmond:

An active and thriving community characterized by diverse social and wellness programs,
services and spaces that foster health and well-being for all.

This report supports the City’s Social Development Strategy Action #10: Support the establishment
of high-quality, safe child care services in Richmond through:

Administering the City’s Child Care Grant Program to support the provision of quality,
affordable, accessible child care in Richmond.

This report also supports the 2017-2022 Richmond Child Care Needs Assessment and Strategy:

Strategic Direction 2 — Creating and supporting child care spaces.

Findings of Fact

2023 Child Care Grants Budget

The City has two Child Care Reserve Funds that are used to fund the two types of child care grants:

e Child Care Capital Grants are funded from the Child Care Development Reserve (Bylaw No.
6367), established in 1994, for capital expenses including grants to non-profit societies for
capital purchases and improvements (e.g. equipment, furnishings, renovations and playground
development); and

e Child Care Professional and Program Development Grants are funded from the Child Care
Operating Reserve Fund (Bylaw No. 8877), established in 2012, to assist with non-capital
expenses, including grants to non-profit societies to support child care professional and
program development within Richmond.
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As part of the 2023 Operating Budget, an expenditure of $50,000.00 from the Child Care
Development Reserve for the 2023 Child Care Capital Grants and an expenditure of $10,000.00 from
the Child Care Operating Reserve for the 2023 Child Care Professional and Program Development
Grants, were approved.

Notice Given and Applications Received

On September 14, 2022, the application window for the 2023 Child Care Grants opened and
information was posted on the City’s website. The availability of the grants were promoted through
the City’s social media channels and news releases. In addition, notices were forwarded to the
Richmond Child Care Resource and Referral to share with their child care provider contacts. The
deadline for submissions was October 19, 2022. A total of 10 applications were received, of which
eight were for Child Care Capital Grants, and two were for Child Care Professional and Program
Development Grants.

Analysis

Application Review Process

The Child Care Development Advisory Committee (CCDAC) convened a Child Care Grants
Subcommittee to review the 2023 Child Care Grant applications. City staff, including the CCDAC
staff liaison, met with the subcommittee and prepared recommendations for the CCDAC voting
members. The subcommittee reviewed and assessed each application for compliance with the Child
Care Grant Guidelines (Attachment 2) and summarized their recommendations, which the CCDAC
approved. The total requests for the 2023 Child Care Grants amount to $60,932.75, and the grant
allocations recommended amount to $59,936.46.

All eight grant applicants for Child Care Capital Grants deliver licensed child care programs offering
a range of services, including Group Care Under 36 Months, Group Care 30 Months to School Age,
Preschool and Group Care School Age. The eight Child Care Capital Grant requests amount to
$50,325.87. The CCDAC recommends funding the eight grant applicants for $49,936.46, as outlined
in Table 1 below.

There are two requests, Atira Women’s Resource Society and Richmond Jewish Day School of
British Columbia, where the recommended amount is lower than the requested amount. Atira
Women’s Resource Society made minor revisions to their list of requested items after submission
which resulted in a slightly lower request. All requested items are recommended for funding. The
recommended amount for the Richmond Jewish Day School of British Columbia is for the lower of
their submitted quotes; as a result all items have been recommended for funding but at a slightly
reduced cost.
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Table 1: 2023 Child Care Capital Grant Applicants and Requests

Requested Recommended
Amount Amount

2023 Child Care Grant Applicants and Requests

1. | Aspire Richmond (formerly Richmond Society for $10,000.00 $10,000.00

Community Living)
2. | Atira Women’s Resource Society $4,016.72 $3,911.79
3. | Developmental Disabilities Association of Vancouver — $3,000.00 $3,000.00
Richmond
4. | Little Wings Daycare Centre Society $4,226.41 $4,226.41
5. | Richmond Jewish Day School Society of British $5,095.03 $4,810.55
Columbia
6. | Steveston Community Society $5,673.58 $5,673.58
7. | The YMCA of Greater Vancouver $13,329.75 $13,329.75
8. | West Richmond Community Association $4,984.38 $4,984.38
Total Amount Requested for Capital Grants $50,325.87 $49,936.46

In addition, two applications for Child Care Professional and Program Development Grants were
received. Aspire Richmond (formerly Richmond Society for Community Living) requested $1,606.88
to purchase resources and seating for the Supported Child Development Program’s lending library at
the new Seedlings Early Childhood Development Hub. This lending library will be available for use
by parents and child care providers in Richmond. Richmond Cares, Richmond Gives requested
$7,000.00 to provide a professional development component featuring Dr. Mariana Brussoni at the
2023 Annual Child Care Dinner. Additionally, they requested $2,000.00 to support the development
and purchase of Indigenous Educational Kits for the Child Care Resource and Referral Program.

The total amount recommended for the 2023 Professional and Program Development Grants is
$10,000.00, outlined in Table 2 below. There are insufficient funds available to support the full
requests of both organizations in the Child Care Professional and Program Development Grant
stream. This is reflected in the recommendations.
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Table 2: 2023 Child Care Professional and Program Development Applicants and Requests

Requested
Amount

Recommended
Amount

2023 Child Care Grant Applicants and Requests

1. | Aspire Richmond (formerly the Richmond Society for $1,606.88 $1,606.88
Community Living)

2. | Richmond Cares, Richmond Gives $9,000.00 $8,393.12

Total Amount Requested for Professional and Program $10,606.88 $10,000.00

Grants

Staff support the CCDAC recommendations as proposed in the attached list of 2023 Child Care
Grants Requests and Recommendations (Attachment 3). For reference, summaries of the 2023 Child
Care Grant applications are included with this report (Attachment 4). As the content of the summaries
are taken verbatim from the applicants’ submissions, they will replicate any errors or omissions made
by the applicants.

Financial Impact

The 2023 Child Care Grants budget of $60,000.00 was approved as part of the City’s 2023 Operating
Budget. This funding is sufficient to support the two grant streams: the Child Care Capital Grants and
the Child Care Professional and Program Development Grants. A total of $59,936.46 in allocations is
being recommended for the 2023 Child Care Grants, subject to City Council’s approval.

Conclusion

Child care is an important service that supports Richmond’s children, families and employees. The
City’s Child Care Grants will enhance the provision of quality, affordable and accessible child care in
Richmond. This is consistent with the 2017-2022 Richmond Child Care Needs and Assessment
Strategy and the 2021-2031 Richmond Child Care Action Plan. Staff recommend approval of the
proposed recommendations for the City’s 2023 Child Care Grants for a total of $59,936.46; a total of
$49,936.46 allocated to the eight Child Care Capital Grant applicants and $10,000.00 allocated to the
two Child Care Professional and Program Development Grant applicants.

P

Chris\Duggan
Program Manager, Child Care and Youth
(604-204-8621)

Att. 1: Child Care Development Policy 4017
Child Care Grants Program Guidelines
2023 Child Care Grants Requests and Recommendations

2023 Child Care Grants Summary Reports
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Policy Manual

Page 1 of 5 Adopted by Council: January 24, 2006 Policy 4017
Amended by Council: April 10, 2012; December 8,
2014; September 14, 2015, November 18, 2019
File Ref: 3070 Child Care Development Policy
POLICY 4017:

It is Council policy that:

1.

6353944

GENERAL

1.1 The City of Richmond acknowledges that quality and affordable child care is an
essential service in the community for residents, employers and employees.

PLANNING

2.1 To address child care needs, the City will; plan, partner and, as resources and
budgets become available, support a range of quality, affordable child care.

PARTNERSHIPS
3.1 The City of Richmond is committed to:

(a) Being an active partner with senior governments, stakeholders, parents,
the private and non-profit sectors, and the community, to plan, develop
and maintain a quality and affordable comprehensive child care system in
Richmond.

Working with the following organizations and groups to facilitate quality
child care in Richmond:

(i) Community Associations and Societies - to assess whether or not
child care services can be improved in community centres, and
new spaces added to existing and future community centres.

(i) Developers - to encourage developers to provide land and
facilities for child care programs throughout the City.

(iii) Employers - to encourage employers’ involvement in advocating
and planning for child care.

(iv) Intercultural Advisory Committee - to investigate and report on
child care concerns, needs and problems facing ethno cultural
groups in the City.

(v) School Board — to continue providing space for child care
programs on school sites; to co-locate child care spaces with
schools where appropriate, and to liaise with the Child Care
Development Advisory Committee,
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(b) Monitoring the need for new child care spaces to support Richmond
residents, employee and student populations.

(c) Providing, when appropriate, new child care spaces and/or facilities to
meet existing needs and future population growth.

(d) Requesting senior governments and other stakeholders to provide
ongoing funding for affordable child care facilities, spaces, operations and
programming.

4, RICHMOND CHILD CARE DEVELOPMENT ADVISORY COMMITTEE (CCDAC)

4.1 The City will establish and support the Richmond Child Care Development
Advisory Committee.

5. CHILD CARE RESERVE FUNDS
5.1 The City has established two Child Care Reserve Funds as described below.

(a) Child Care Development Reserve Fund (established by Reserve Fund
Establishment Bylaw No. 7812)

The City will administer the Child Care Development Reserve Fund to financially
assist with the following capital expenses:

(i) Establishing child care facilities and spaces in:
= City buildings and on City land.
= Private developments.
= Senior government projects.

Community partner projects.

(i) Acquiring sites for lease to non-profit societies for child care; and

(iii) Providing grants to non-profit societies for capital purchases and
improvements, such as equipment, furnishings, renovations and
playground improvements.

(b) Child Care Operating Reserve Fund (established by Child Care Operating
Reserve Fund Establishment Bylaw No. 8827)

() The City will administer the Child Care Operating Reserve Fund to
financially assist with non-capital expenses relating to child care
within the City, including the following:
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Amended by Council: April 10, 2012; December 8,
2014; September 14, 2015, November 18, 2019
File Ref, 3070 Child Care Development Policy
e Grants to non-profit societies to support child care professional
and program development within the City;
e Studies, research and production of reports and other information
in relation to child care issues within the City; and
e Remuneration and costs, including without limitation expenses
and travel costs, for consultants and City personnel to support the
development and quality of child care within the City.
5.2 Developer cash contributions and child care density bonus contributions to the
City’s Child Care Reserve Funds will be allocated as follows:
(a) 70% of the amount will be deposited to the Child Care Development
Reserve Fund, and
(b) 30% of the amount will be deposited to the Child Care Operating
Reserve Fund, unless Council directs otherwise prior to the date of the
developer’s payment, in which case the payment will be deposited as
directed by Council.
5.3 All expenditures from the Child Care Reserve Funds must be authorized by
Council.
6. DEVELOPMENT OF CHILD CARE FACILITIES

6353944

6.1 To facilitate consistent, transparent and sound planning, the City will:

(a) Undertake periodic child care needs assessments to update its child care
strategy.

(b) Use its powers through the rezoning and development approval processes to
achieve child care targets and objectives.

(c) Prepare Child Care Design Guidelines which articulate the City’s
expectations for the design and development of City-owned or leased child
care facilities, whether they are built as City capital projects or by developers
as community amenity contributions.

(d) Make the Child Care Design Guidelines available to members of the public as
a resource, and to City staff, developers, and architects as a guide for
planning child care spaces in City-owned or leased facilities or developer-built
community amenities being contributed to the City.
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6.2 The City will further facilitate the establishment of child care facilities by:

(a) Encouraging adequate child care centre facilities throughout the City
where needed, particularly in each new community.

(b) Providing City land and facilities for child care programs in locations
throughout the City.

(c) Encouraging child care program expansion through the enhancement of
existing community facilities.

7. CHILD CARE GRANTS POLICY
7.1 Through City child care grants, support child care:
(a) Facilities.
(b) Spaces.
(c) Programming.
(d) Equipment and furnishings.
(e) Professional and program development support.
8. PROFESSIONAL CHILD CARE SUPPORT RESOURCES
8.1 Support resources for child care providers as advised by the Child Care
Development Advisory Committee and as the need requires and budgets
become available.
9. POLICY REVIEWS

9.1 From time to time, the City will:

(a) Review child care policies, regulations and procedures to ensure that no
undue barriers exist to the development of child care.

(b) As appropriate, develop targets for the required number, type and location
of child care services in Richmond.
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10. INFORMATION

10.1  The City will, with advice from the Child Care Development Advisory Committee:

(a)

(b)

(c)

Generate, consolidate and analyze information to facilitate the

development of child care facilities, programs and non-profit child care

agencies;

for immediate use as child care facilities;

the public on child care.

11. PROMOTION

11.1  The City will:

(@)

6353944
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Determine if any City land holdings are appropriate to be made available

Review, update and distribute City produced public information material to

Promote and support child care initiatives and awareness activities.
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Provincial Child Care License(s), if applicable;

Last year’s financial statements or audited statement;

Current year operating budget;

Itemized project budget, including quotes (details included in Proposed Project
Budget form available on the City’s grant website);

Project timeline;

Licensed capacity & current enrolment by program; and

If the organization received a grant in the previous year, a grant-use report.

NOTE: If your Society previously received a child care grant, you will need fo
submit a grant use report to explain how the funds were used. This information
must be submitted to be considered for a new grant in a future intake year.

Applications must include the following:

Step 1 - Applicant Contacts

)
)
)
)

QO T D

)

0

Society name

Society number issued by the BC Registry Services at the time of incorporation
Society website if applicable

Contact names for the Society, e.g. an executive director, program manager or
Board member and authorized signing officers

Contact members’ role in the Society

Society’s address, postal code, phone number and e-mail address

Step 2 - Applicant Information

a)
b)
)

c

6961100

Briefly outline the Society’s history, mandate, goals and objectives.

Describe the programs and services provided in the last five years.

If the Society delivers licensed child care programs, provide the licensed capacity

and current enrolment by type for each program offered, referred to in the

Society’s Provincial Child Care License(s).

Attach a copy of the Society’s Provincial Child Care License(s) as issued by

Vancouver Coastal Health - Community Care Facilities Licensing.

Attach a list of the Society’s Board of Directors, Officers and Executive Director,

including their addresses and contact information.

Attach minutes of the Society’s most recent annual general meeting.

Attach Last Year's Financial Statements or Audited Statement including balance

sheet for the recently completed fiscal year, including the auditor’s report signed

by external auditors, or one of the following alternatives:

e If audited financial statements are not available, submit the financial
statements reviewed by the external auditors for the most recent completed
fiscal year along with the review engagement report signed by the external
auditors;
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h)

i)

e If neither audited nor reviewed financial statements are available, submit the
compiled financial statements for the most recent completed fiscal year along
with a compilation report signed by the external auditors; or

e If none of the above are available, financial statements for the most recently
completed fiscal year endorsed by two signing officers of the Board of
Directors.

Attach an operating budget for the current year including all sources of revenue

(e.g. Child Care Operating Funding, Fee Reduction, other grants, fundraising).

Provide information on signing officers to represent the Society’s endorsement of

the grant application and attach a completed signature form.

Step 3 - Grant Request Details — Proposal Information

The following items are required:

Capital Grant Requests

a)
b)

Proposal title
Purpose of the grant - what is the intent of the proposed grant (e.g. for
equipment, furnishings, playground improvements, other)? If you select “other”,
please provide a description of what capital project you wish to undertake.
Provide a detailed description of how the funds would be used to enhance the
delivery of licensed child care in Richmond (e.g. improve quality, availability,
accessibility).
Describe who will benefit from the grant if received (e.g. the number and age
groups of children who will benefit).
List any partners who will be assisting with the project (e.g. any other funders,
volunteers, or companies who will provide money, services, in-kind assistance or
other contributions).
Provide a detailed budget for the proposal (using the Proposed Project Budget
form available on the City grant website) including:
¢ dollar figure for the total requested grant amount.
e 2 quotes for each outlined expense including source of the quote.
e all other sources of revenue or funding approved or requested for this
project (e.g. Child Care BC Maintenance Fund, Child Care BC Relocation
Fund, New Spaces Grant), the date of application, amount of funding
requested and the status of the application.

Professional and Program Development Grant Requests

6961100

Proposal title

Purpose of the grant — describe how the funds will be used to enhance the child
care service delivery, support skill development of early childhood educators, and
benefit the broader Richmond child care community.

Describe who will benefit from the grant, if received including the anticipated
number of people directly participating.

Describe the expected outcomes for this project and how this project will be
evaluated.
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e) List any partners who will be assisting with the project (e.g. any other funders,
volunteers or companies who will provide money, services, in-kind assistance or
other contributions).

f) Provide a detailed budget for the proposal (using the Proposed Project Budget
form available on the City grant website) including:

¢ dollar figure for the total requested grant amount.

e 2 quotes for each outlined expense including source of the quote.

e all sources of revenue for this event (e.g. participant fees, organizational
contributions, fundraising, grants), the amount and the status (e.g.
secured, anticipated, unconfirmed).

Supporting Documents
a) Attach copies of the following:
e An itemized budget for how grant funds will be used (using the Proposed
Project Budget form available on the City grant website);
e Additional supporting information for the projected costs (e.g. workshop
presenters quotes or 2 quotes from suppliers/trades for Capital projects); and
e A timeline for completing the project and using the grant funds.

Additional Documentation to Support your Application
a) Documentation to demonstrate the need for funds (this could be a letter from the
Board, a letter from a building consultant/inspector or an inspection report from
Child Care Facilities Licensing, photographs of an item needing repair or
replacement).
b) Two letters of support from parents, community partners or others.

Terms and Conditions

The Terms and Conditions section of the grant application discusses the following
expectations for grant applicants:
e Successful applicants must use the funds for the stated purpose as outlined in
the approval letter and within one year of approval.
e All grant recipients must provide a report documenting the use of the funds and
the benefits received (at the latest, one year following receipt) through a Grant-
Use Report on the online City grant system. Capital Grant Use reports must also
include a photo of capital items and itemized receipts for all expenses.
¢ In addition, the grant received should be mentioned in any newsletter or related
publicity published by the organization.
¢ Any grant applicant who is applying for new funding must submit a report
documenting use of previously awarded funds before their current application
can be considered.
Consent to these terms will be requested as part of the application process.
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