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0. Report to Committee
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To: General Purposes Committee Date: November 12, 2015

From: Andrew Nazareth File:  08-4150-01/2015-Vol
General Manager, Finance and Corporate Services 01

Re: Richmond Sport Hosting Program Amendments

Staff Recommendation

That:

1. the proposed amended Council Policy 3710 — Sport Hosting Incentive Grant, included as
Attachment 1 to the staff report titled “Richmond Sport Hosting Program Amendments”

from the General Manager, Finance and Corporate Services dated November 12, 2015 be
approved; and

2. the updated Richmond Sport Hosting Strategy 2016-2020, included as Attachment 3 to
the staff report titled “Richmond Sport Hosting Program Amendments” from the General
Manager, Finance and Corporate Services dated November 12, 2015 be endorsed.

A——' ———et .
Andrew Nazareth

General Manager, Finance and Corporate Services
(604-276-4095)

Att. 6
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ROUTED TO: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
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Staff Report
Origin

Richmond Sport Hosting (“RSH”) is a City program established to take advantage of ongoing
economic opportunities presented through Richmond’s prominent role as a Venue City for the
2010 Olympic and Paralympic Winter Games. Since its inception in 2009, the program has been
funded in its entirety by the Municipal and Regional District Tax (“MRDT” or “hotel room tax™),
at $500,000 per year between 2009 and 2011, and at $400,000 per year during the current 2012-
2017 hotel room tax cycle. The RSH program delivers a high return on investment, with 102,561
room nights generated since program inception. Richmond realizes $5 in direct economic benefit
for each $1 invested in the RSH program, as represented by hotel room revenues alone. Other
direct and indirect economic benefits accrue to the broader community, such as spending on
local amenities and attractions.

The RSH program is comprised of two major components:

e Richmond Sport Hosting Office — a one-stop enterprise accessible to sport event
organizers with a mandate to generate positive net economic benefit for local hotels,
facilities, restaurants, shops and visitor attractions by utilizing Richmond’s sport
infrastructure to bring out-of-town sport events and visitors to the city. The RSH office
works closely with other City departments, Richmond sport groups, hotels and other
tourism operators to fulfill its mandate.

e Richmond Sport Hosting Incentive Grant Program (“Grant Program”) — a $100,000 per
year grant program developed to provide financial support for sport event organizers to
successfully bring and host high level sporting events in Richmond. In 2011, a Richmond
Sport Hosting Task Force (“Task Force™) was established, with representatives from the
Richmond Sports Council, Richmond Olympic Oval Corporation, Richmond Tourism
Association (“Tourism Richmond”) and the City of Richmond. The Task Force reviews
and decides on Grant Program funding and the Grant Program itself is administered by
the RSH office.

In February 2010, Council approved the Richmond Sport Hosting Strategy 2010-2014, Sport
Hosting Task Force Terms of Reference, including the delegation of authority to the Task Force
to grant funds from the Grant Program, and Policy 3710 — Sport Hosting Incentive Grant. In
December 2011, further revisions to the Grant Program were approved, including enabling the
Task Force to approve up to three special grants to a maximum of $25,000 per annum and
updated criteria for assessing grant applications. Since then, the following updates and
amendments have been identified to position the RSH program for ongoing success:

e Revisions to various aspects of the Grant Program, triggering amendments to Policy 3710
— Sport Hosting Incentive Grant

e An updated sport hosting strategy that will guide the RSH program beyond its start-up
phase

4769715 GP -64



November 12, 2015 -3-
The proposed updates and revisions presented below have been developed through consultation
with key stakeholders of the RSH program.

Furthermore, through its demonstrated ability to generate net positive economic benefit to the
local community, the RSH program and this report support Council’s 2014-2018 Term Goal #8
Supportive Economic Development Environment:

8.2.  Opportunities for economic growth and development are enhanced.
Analysis

Amendments to the Richmond Sport Hosting Program

The RSH program has been in operation for six years and has matured and evolved beyond its
initial phase. As a result of implementation through the start-up phase, the following revisions
have been identified and developed in collaboration with the RSH program’s key stakeholders,
including the Richmond Sports Council and sport organizations, Tourism Richmond and the
Richmond Hotel Association, the Richmond Olympic Oval, and relevant City departments:

1. Revisions to Council Policy 3710 — Sport Hosting Incentive Grant

The goal of the Grant Program is to provide financial support to events that generate economic
benefits for the City of Richmond. It is desired to have a simple process in place that allows the
efforts of the program to be maximized. While there are revisions recommended for the Grant
Program, the process an applicant must follow remains unaltered in order to maintain a level of case
of involvement. Each application would follow these five steps:
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The proposed Grant Program adjustments below have been developed by the Sport Hosting Task
Force and endorsed by the Sport Hosting Sub-Committee and the Richmond Sports Council. For
these adjustments to the Grant Program to take effect, respective sections of Council Policy 3710
(“Policy 37107) have been revised, resulting in a proposed amended Policy 3710 for approval, as
enclosed in Attachment 1 (a copy of the original Council Policy 3710 is enclosed as Attachment 2
for reference).

a) Creation of a set intake for applications — as per revised Item 3 in Policy 3710
The vast majority of grants offered through sport and culture programs operate using an

intake period with specific deadlines. This provides administrative efficiency and the ability
to create consistency in allocating funds.
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b)

d)

4769715

Assigning a cap per organization — as per revised Item 3 in Policy 3710
In order to provide support for as many organizations as possible through the program, it is
recommended that each applicant organization be eligible to receive a maximum of two

grants per year, which will not exceed a $7,000 threshold per annum.

Clarifying eligibility for provincial and national sport organizations to apply — as per revised
Item 4 in Policy 3710

The majority of provincial, national and international events do not allow local clubs to act

as the lead organizer and the previous wording alluded to the local club having to be that

primary organizer. It is not desirable to restrict these events from being eligible for the grant,
however, it is desirable to maximize the ability for the local clubs to be involved in any
major event occurring in the city. By requesting that a letter of support be submitted with the
grant application, direct connection is made between the applicant and the club early in the
process and opportunities for involvement and potential legacy can be identified.

Updating the evaluation criteria — as per revised Item 5 in Policy 3710

The 2010 Grant Program utilized a simple formula to determine the grant amount allocation
for each applicant. This formula was based on the number of visiting participants (i.e., non-
Richmond residents), the number of room nights and the type of event. While hotel room
nights can be easily verified, figures for non-resident participants have been shown to be
uncertain and typically a best guess by applicants as hometown is rarely gathered in
registration processes.

The Sport Hosting Task Force has recommended that each application be assessed based on
five criteria: 1) number of hotel room nights, 2) scale of event, 3) ability to leave a legacy in
Richmond, 4) potential to generate measurable economic impact, and 5) the opportunity for

the same or similar event to return in the future. Event organizers will be required to identify
how the criteria were met in the post event report.

Providing definitions for national and international levels of events — as per revision to Items
3 and 4 in Section “Definitions of eligible grant categories” in Policy 3710

As the scale of event increases in level (i.e., provincial to national to international)
additional funding is awarded to the event. Definitions have been narrowed to ensure that
applications made for national or international events truly meet the definition of such
events. Approximately 50% of all grant applications have come from organizations not
based in Richmond, and most of them provide significant economic impact and require a
grant as part of the host selection process. However, limited connection has been established
with the local club in many of these events and it is believed that the proposed changes may
increase these potential partnerships.
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f) Increasing minimum number of hotel room nights from 20 to 50 — as per revised Section
“Exclusions from eligibility for Sport Hosting Incentive Grant” in Policy 3710

It is recommended that in order to be eligible an event must generate a minimum of 50 room
nights in Richmond hotels. In 2015, four events would have fallen below the 50 room night
threshold. Their grants totalled $5,957, which could be re-deployed towards events with
greater economic impact.

g) Housekeeping edits
Minor formatting edits have been added to improve readability of Policy 3710.
2. Updated Five Year Strategy

The City of Richmond has been established as a destination of choice in Canada to host events. The
RSH office provides turnkey assistance to sport event organizers in attracting sport events to
Richmond. The number of events assisted by RSH has grown from 14 in 2010 to 50 in 2014, and it
is projected that 60 events will be held in the city by the end of this year as a result of the RSH
office facilitation work. The associated direct economic benefit, as measured by the value of room
nights generated, is $13.3 million to date. Additional direct and indirect economic benefits are
realized from other aspects of the stay, such as spending on local amenities and attractions.

The original strategy — Richmond Sport Hosting Strategy 2010-2014 — provided a foundation for
establishing the RSH office and has now expired. An updated strategic document is required to
guide future implementation of the program. The majority of the original strategy revisions reflected
in the new proposed Richmond Sport Hosting Strategy 2016-2020 centre on updating the language
to reflect the RSH office maturation from a start-up operation to an established service. The
proposed updated strategy is enclosed as Attachment 3.

Consultation Process

In developing the new sport hosting strategy and identifying revisions to the RSH Grant Program, as
reflected in changes to Council Policy 3710, Staff consulted with the following key RSH program
stakeholders:

e Sport Hosting Sub-Committee — mandated by the current contract agreement between the
City and Tourism Richmond, the Sport Hosting Sub-Committee acts as an advisory group to
the RSH office and includes representatives from the City, Tourism Richmond, the
Richmond hotel community and the Richmond Olympic Oval Corporation. The proposed
updated strategy, including the guiding principles, objectives, and strategic priorities, was
endorsed by the Sport Hosting Sub-Committee. This sub-committee also provided positive
feedback on the general direction of the Grant Program.

e Sport Hosting Task Force — the primary focus of engaging the Task Force was to develop
revisions to the Grant Program in order to maximize the reach of the funding. Task Force
members also reviewed and endorsed the proposed guiding principles, objectives and
priorities of the updated strategy.
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e Richmond Sports Council — Staff presented at the November 10, 2015 Richmond Sports
Council meeting and obtained endorsement for the proposed Grant Program revisions, as
reflected in an excerpts from the meeting minutes included in Attachment 4.

e Sport Organizations — in preparation of the updated strategy, an online survey was sent to
the main event contacts at 82 local, provincial and national sport organizations seeking input
on what RSH program services they had used and any services they either would like to see
added or they have experienced from other sport tourism offices that are not available in
Richmond. Feedback received from the 38 respondents was incorporated in developing the
draft 2016 to 2020 strategic priorities for sport hosting. Respondents indicated a high level
of satisfaction for the menu of services currently offered by RSH.

e Tourism Richmond — Tourism Richmond supported the proposed updated strategy and
the Grant Program revisions through its participation on the Sport Hosting Sub-
Committee and the Sport Hosting Task Force. In addition, Tourism Richmond has
extended a letter of support of the overall RSH program, included in Attachment 5.

e Richmond Hotel Association — this is a newly formed non-profit association of Richmond
hoteliers to which staff presented the proposed sport hosting strategy and vetted
associated accommodations elements included in the document. In addition, the
Richmond Hotel Association has extended a letter of support of the overall RSH
program, included in Attachment 6.

Communication Plan

A number of community outreach and communication actions will be taken should the proposed
strategy and grant program amendments be endorsed by Council. Both items will be prominently
placed on the RSH website as the primary information source for clients. In addition, a draft
updated Grant Guidelines document has been developed that provides direction based on the
amended Council Policy 3710 and will be sent directly to all previous grant recipients, event
organizers for upcoming events working with the RSH office and members of the Richmond
Sports Council.

Financial Impact

The RSH program is funded by the hotel room tax until 2017. Continuation of the hotel room tax
beyond 2017 will be required to provide future funding under the current funding model for the
program.

Conclusion

Richmond Sport Hosting is a valuable service to event organizers and the city of Richmond
continues to be a sought after destination for sport events. The RSH office has continually
increased the number of major sport events that have come to Richmond on an annual basis and
has significantly added to the economic benefit generated from sport tourism. After six years of
operation, updates to the strategy and Grant Program are required in order to maximize the
opportunity for ongoing program success. The proposed updates and revisions have been
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developed in consultation with key stakeholders of the RSH program. If endorsed, both the new
sport hosting strategy and the revised Grant Program are expected to come into effect in 2016,
with relevant information to be distributed to all past grant recipients as well as the event
organizers of all upcoming events currently being assisted by the RSH office.

el

Tanya Foley Neonila Lilova
Manager, Sport Hosting Manager, Economic Development
(778-296-1406) (604-247-4934)

Att. 1: City of Richmond Sport Hosting Incentive Grant Policy 3710 — Amended
City of Richmond Sport Hosting Incentive Grant Policy 3710 — Original
Richmond Sport Hosting Strategy 2016-2020

Minutes — Richmond Sports Council dated November 10, 2015

Letter of Support — Tourism Richmond

Letter of Support — Richmond Hotel Association

FAINANC I Sy
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7 ATTACHMENT 1
g2 City of Richmond Policy Manual

Page 1 of 3 Adopted by Council: February 8, 2010 Policy 3710
Amended by Council:

File Ref. 03-1085-01 Sport Hosting Incentive Grant Policy

It is Council policy that

1. The City of Richmond supports the enhancement of a positive quality of life for all its residents,
and the Council recognizes that one method of helping to achieve that goal is through an annual
sport hosting incentive grant program.

2. The City of Richmond Sport Hosting Task Force has the responsibility to award Sport Hosting
Incentive Grants to successful applicants and the program will be administered by the City of
Richmond.

3. The incentive grant program is open to eligible groups through an online application process
following an annually defined intake schedule. Each organization will be eligible to receive a
maximum of two grants or $7,000 total per year. Any approved application will have the option to
receive 50% up front funding (pre event) and 50% post event and upon submission of
accountability paperwork.

4. Applicants from the Richmond Olympic Oval Corporation, Richmond Community Associations,
Societies, Richmond School District No. 38 Athletics Association, Richmond non-profit
organizations and non-profit sport organizations or associations are eligible to apply for a Sport
Hosting Incentive Grant. Applicants from other organizations may also apply but best efforts
must be made to obtain a letter of support from a Richmond based organization.

5. All applications must include a business plan outlining:

event's objectives

high [evel action plan and timelines

organizational structure

budget — including indication of items grant would be applied to
indication of how any budget surplus would be used

cultural component(s) of event

indication of sustainable event practices planned

6. All applications will be evaluated by the Sport Hosting Task Force against five criteria to
determine the final allocation:
a) Number of hotel room nights
b) Scale of Event (e.g. Provincial, National, International)
¢) Ability to leave a legacy in Richmond
d) Potential to generate measurable economic impact and tourism benefits
e) Opportunity for continuation of this event or hosting potential for future new events.
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. City of Richmond Policy Manual

Page 2 of 3 Adopted by Council: February 8, 2010 Policy 3710
Amended by Council:

File Ref: 03-1085-01 Sport Hosting Incentive Grant Policy

DEFINITIONS OF ELIGIBLE GRANT CATEGORIES:

All events must either be sanctioned by a recognized sport governing body or, in the case of an
emerging sport that has not yet achieved official status, the sport must be one that has official
rules/regulations that are being used in the event being funded.

1. Provincial event — includes tournament/championship competition between
teams/individuals from around the province of British Columbia.

2. Western Canadian — includes tournament/championship competition between
teams/individuals from the western provinces (BC, AB, SK, MB, YK, NT, NU).

3. National event — includes tournament/championship competition between teams/individuals
from across Canada. To be eligible for this level of event when applying, one of the following
conditions must be met:

- atleast 30% of the participating athletes must be from outside BC with a minimum of 4
provinces/territories, including BC, participating

- atleast 40% of the participating athletes must be from outside BC with a minimum of 3
provinces/territories, including BC, participating

- atleast 50% of the participating athletes must be from outside BC with a minimum of 2
provincesfterritories, including BC, participating

4. International event — includes tournament/championship competition between
teams/individuals from around the world. To be eligible for this level of event when applying,
one of the following conditions must be met:

- atleast 30% of the participating athletes must be from outside Canada with a minimum
of 4 nations, including Canada, participating

- atleast 40% of the participating athletes must be from outside Canada with a minimum
of 3 nations, including Canada, participating

- atleast 50% of the participating athletes must be from outside Canada with a minimum
of 2 nations, including Canada, participating

5. Conferences/Symposiums/Congresses & AGM’s — The meeting must be
hosted/sanctioned by a recognized sport governing body, be held over more than one day
and host a minimum of 50 room nights on at least one night to be eligible. This would include
topics such as sport system development, sport medicine, high performance training, sport
legacy, sport hosting, coaching.

6. Multiple year events — must submit an application on an annual basis.
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City of Richmond Policy Manual

Page 3 of 3 Adopted by Council: February 8, 2010 Policy 3710
Amended by Council:

File Ref. 03-1085-01 Sport Hosting Incentive Grant Policy

EXCLUSIONS FROM ELIGIBILITY FOR SPORT HOSTING INCENTIVE GRANT:

¢ Funding for bids for provincial, national or international events are not eligible.

Events with less than 50 room nights in Richmond are not eligible.
¢ Events hosted outside the City of Richmond are not eligible for consideration.

¢ Professional events hosted by for-profit organizations with the exception of the Richmond
Olympic Oval Corporation will not be supported.

o Funding for recreational activities (i.e. golf weekend) are not eligible for consideration.

¢ Funding for jamborees, playoffs, and league games are not eligible for funding.

Applications for events that have already been hosted retroactively are not eligible.

GRANTS REVIEW CONSIDERATIONS:

The Sport Hosting Task Force will review and award grant applications on an annual intake schedule
and ensure that successful grant applications have met the established criteria.

The City will ensure notification of awarded grants will occur to comply with Community Charter
requirements.

If an application is denied, the applicant may appeal to Richmond City Council through the Parks
Recreation and Cultural Services Committee.

All events must comply with City rules, policies, regulations and bylaws.
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ATTACHMENT 2

a9 City of Richmond Policy Manual

Page 1 of

3 Adopted by Council: February 8, 2010 Policy 3710

File Ref. 03-1085-01 Sport Hosting Incentive Grant Policy

It is Council policy that

1.

The City of Richmond supports the enhancement of a positive quality of life for all its residents,
and the Council recognizes that one method of helping to achieve that goal is through an annual
sport hosting incentive grant program.

The City of Richmond Sport Hosting Task Force has the responsibility to award Sport Hosting
Incentive Grants to successful applicants and the program will be administered by the City of
Richmond.

The incentive grant program is open to eligible groups on a first come, first serve basis until
the funding is exhausted annually and any approved application will receive 50% up front
funding (pre event) and 50% post event and upon submission of accountability paperwork.
Applicants from the Richmond Olympic Oval Corporation, Richmond Community Associations,
Societies, Richmond School District No. 38 Athletics Association, Richmond non-profit
organizations and non-profit sport organizations or associations are eligible to apply for a Sport
Hosting Incentive Grant.

The grant process incorporates 2-tiered application eligibility: groups seeking less than
$1000.00 and groups seeking over $1000.00.

Groups seeking less than $1000 have the following criteria to meet:
¢ utilize facilities and venues within the City of Richmond.

¢ stay a minimum of 20 hotel room nights in Richmond.

« compliance with City policies and procedures.

Groups seeking finding over $1000 have the following criteria to meet:

utilize facilities and venues within the City of Richmond.

¢ stay a minimum of 20 hotel room nights in Richmond.

s outline how the support from the City of Richmond would be applied to the event.

¢ demonstrate the extent to which the event will encourage increased participation in sport and
provide direct or indirect sport development opportunities to the City of Richmond’s sport
stakeholders.

s demonstrate the social and economic benefits of the event including but not limited to the

size of the audience, media coverage, volunteerism and any potential legacy for the

community (i.e. equipment, infrastructure).

s include a cultural component to the event.

2821429
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VoY City of Richmond Policy Manual

Page 2 of 3 Adopted by Council: February 8, 2010 Policy 3710

File Ref: 03-1085-01 Sport Hosting Incentive Grant Policy

* include a business plan outlining the sport event’s objectives, action plan, volunteer and
committee structure, participant breakdown, timelines, budget and if a surplus is generated
through the event, identify how the surplus is to be used.

e be required to acknowledge the City’s support in all of their information materials, including
publications and programs related to the funded activities. If the logos of other funders are
used in an acknowledgement, the City and Tourism Richmond should similarly be
represented.

+ compliance with City policies and procedures.

DEFINITIONS OF ELIGIBLE GRANT CATEGORIES:

1. Provincial event — The event must be sanctioned by a LSO and/or PSO that includes
tournament/championship competition between teams/individuals from around the province
of British Columbia.

2. Western Canadian — The event must be sanctioned by a LSO and/or PSO that includes
tournament/championship competition between teams/individuals from the western
provinces (BC, AB, SK & MB).

3. National event — The event must be sanctioned by a LSO and/or PSO, NSO that includes
tournament/championship competition between teams/individuals from across Canada.

4. International event — The event must be sanctioned by a LSO and/or PSO, NSO, ISO that
includes tournament/championship competition between teams/individuals from around the
world.

5. InvitationallTest event — The event must be sanctioned by a LSO and/or PSO, NSO, ISO
that includes tournament/championship competition between a minimum of 10 participants
from outside of Metro Vancouver.

6. Conferences/Symposiums/Congresses & AGM’s — The meeting must be sanctioned by a
LSO and/or PSO, NSO, ISO. The meeting must be multiple days and host a minimum of 50
room nights on peak to be eligible. This would include topics such as sport system
development, sport medicine, high performance training, sport legacy, sport hosting,
coaching.

7. Multiple year events — must submit an application on an annual basis.

EXCLUSIONS FROM ELIGIBILITY FOR SPORT HOSTING INCENTIVE GRANT:

« Funding for bids for provincial, national or international events are not eligible.
¢ Events with less than 20 room nights in Richmond are not eligible.

¢ Events hosted outside the City of Richmond are not eligible for consideration.
2821429
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W City of Richmond Policy Manual

Page 3 of 3 Adopted by Council: February 8, 2010 Policy 3710

File Ref: 03-1085-01 Sport Hosting Incentive Grant Policy

e Professional events hosted by for-profit organizations with the exception of the Richmond
Olympic Oval Corporation will not be supported.

e Funding for recreational activities (i.e. golf weekend) are not eligible for consideration.
e Funding for jamborees, playoffs, and league games are not eligible for funding.
s Applications for events that have already been hosted retroactively are not eligible.

GRANTS REVIEW CONSIDERATIONS:

The Sport Hosting Task Force will review and award grant applications on a monthly basis and
ensure that successful grant applications have met the established criteria.

The City will ensure notification of awarded grants will occur to comply with Community Charter
requirements.

If an application is denied, the applicant may appeal to Richmond City Council through the Parks
Recreation and Cultural Services Committee.
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ATTACHMENT 4

Excerpt from Minutes of Richmond Sports Council Meeting held November 10, 2015

Tuesday November 10, 2015
Present:

Jim Lamond (Chair), Dan Marriott, Gregg Wheeler,(City staff), Tony Shaw, Bob Jackson
Terry Kehoe, Jack Hamilton, Don Fisher, Barb Norman, Sam Morizawa, Tanya Foley,
Warren Karsgaard, Gary Rosval, Sanjeet Sadana, Kathleen Wong, Mike Thorne,

Steve Valenzuela, Ivan Wong, Bill Shayler, Kim Seaborn

Regrets: Councillor Bill McNulty, Serj Sangara, Stu Corrigal, Mke Fletcher, Donna Marsland
Meeting called to order at 7.00 pm

[Begin Excerpt]

6. Sport Hosting Update

Jim referred to the updated guidelines previously circulated via email and Tanya continued by
circulating a list of the Recommended Changes to start in 2016 with regard to the Richmond

Sport Hosting Incentive Grant Program. A question and answer period followed and also
circulated was a draft of the 2016-2020 Sport Hosting Strategy.

During discussion it was confirmed that funds from the program came via the hotel room tax
which was sent to Destination BC and then to Tourism Richmond. Total funds amounted to
$400,000 of which $100,000 funds the grants.

Motion:
To endorse the changes to the Richmond Sport Hosting Incentive Grant Program.

Moved: Don Fisher, Seconded: Bob Jackson, Carried. Opposed — Barb Norman

Sanjeet recommended that the grant funds be increased and he will follow up with Tanya re the
process for the increase in 2017. This issue to be discussed at the next Sports Council meeting.

[End Excerpt]
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ATTACHMENT 6

RICHMOND

October 28, 2015

Ms. Tanya Foley
Manager, Sport Hosting
6111 River Rd
Richmond, BCV7C 0A2

RE: Richmond Sport Hosting Strategy Plan

Dear Tanya:

Thank you for taking the time to - -et with the Richmond Hotel Association Board
of Directors on October 19t to pr  2nt the draft Richmond Sport Hosting Strategy
Plan to our board.

I am pleased to let you know that after review of the strategy and discussion, ** 2
boardi asupport of the overall Sport Hosting program. We believeitisa
successful program within the tourism sector for the city of Richmond and wiu nelp

to drive room night production and overall revenues for the city.

Sincerely,

Gary e..ope
Chair
Richmond Hotel Association
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