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Staff Recommendation

That the annual report titled, “Report 2015: Recycling and Solid Waste Management — Applying
Best Practices to Achieve Goals™ dated March 30, 2016, from the Director, Public Works
Operations, be endorsed and made available to the community through the City’s website and
through various communication tools including social media channels and as part of community
outreach initiati}es.

Tom Stewart, AScT.
Director, Public Works Operations
(604-233-3301)
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Staff Report
Origin

The City successfully achieved its goal to divert 70% of waste in 2013, two years ahead of the
regional goal identified in the Integrated Solid Waste and Resource Management Plan
(ISWRMP). The City is now working toward the next ISWRMP target to reach 80% waste
diversion by 2020. As well, the City’s vision for sustainability includes a key goal to be a
Recycling Smart City.

To achieve its goals, the City continuously strives for ways to improve and expand its waste
reduction and recycling programs, and works with residents and community partners. These
programs and services are further supported by a range of communication and outreach programs
to ensure residents are aware of the services available and understand how to access and use
these services effectively. “Report 2015: Recycling and Solid Waste Management — Applying
Best Practices to Achieve Goals” (the Report) presents the City’s annual progress update
(Attachment 1). The Report summarizes Richmond’s comprehensive programs, highlights results
achieved in 2015, provides insights into upcoming initiatives, and includes tips and resources to
support recycling and sustainable waste management.

This report supports Council's Term Goal #8 Sustainability:

8.1: Continued implementation and significant progress towards achieving the City's
Sustainability Framework, and associated targets. A key component of the sustainability
Jframework is the Solid Waste Strategic Program within the goal area of Sustainable
Resource Use, and

8.3.  Communicate fo the public the City’s Sustainability goals with details on how the
City is meeting (or exceeding) these goals and how they support Provincial goals.

Analysis

The Report highlights Richmond’s focus on continuous improvement through expanded
programs, service enhancements and a commitment to outreach and customer service excellence.
Key accomplishments in 2015 include:

e Achieved 74% waste diversion from single-family homes.

e Expanded the Green Cart program to include approximately 27,000 residents in multi-
family complexes. In just nine months residents recycled more than 1,360 tonnes of food
scraps.

e Received the Gold Quill Award of Excellence from the International Association of
Business Communicators for the City’s Green Cart communication campaign.

e Approved and initiated the biweekly Garbage Cart program for single-family homes and
townhomes to increase recycling and waste diversion.

e Completed a pilot program and consultation with the building industry to develop a
proposed bylaw approach to increase recycling of demolition materials.
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e Organized DreamRider theatrical shows, including Zero Heroes and Clean Up Your Act
at 24 elementary schools.

e Hosted recycling stations at events and achieved more than 80% waste diversion at Ships
to Shore, Salmon Fest, World Fest and Maritime Festival. Approximately 150 Green
Ambassadors contributed over 3,650 hours at events to help promote recycling.

e Expanded the City’s internal recycling program to include food scraps collection and a
wider range of plastic packaging materials at City facilities along with a staff education
campaign to support increased recycling.

e Enhanced signage and made site improvements at the Recycling Depot to improve
awareness of how and where to recycle drop-off materials, and introduced traffic
counters to measure public use.

e Made garbage and recycling collection programs available for commercial businesses on
a trial basis.

e Assisted with more than 14,000 customer service inquiries from residents concerning
garbage and recycling collection services.

e Made centralized garbage service available to multi-family residents on an application
basis.

e Serviced approximately 70,000 visits to the Works Yard Recycling Depot from July,
2015 to December, 2015.

Report 2015 Overview

The 2015 Report contains four chapters. The first three chapters summarize outcomes and
accomplishments in the past year, provide data to report on progress related to current waste
management and recycling services, and highlight the variety of public education/community
outreach programs delivered across the city. The final chapter in the Report is a comprehensive
tips and resources section. The Report content features information to raise awareness about how
recycled materials are used as a new resource, and tips for residents to help them connect with
City and product stewardship programs for disposing of a variety of items.

A summary overview of each chapter follows.

Chapter 1: Annual Outlook — Applying Best Practices to Achieve Goals highlights the City’s
focus on continuous improvement and the application of best practices to expand and enhance
services in 2015. The Annual Outlook features the achievements from the past year, including
the expansion of the Green Cart program to include all Richmond residents based on the award-
winning Green Cart program for curbside collection, which was honoured with an international
Gold Quill Award of Excellence in 2015. The City also approved the framework for a new,
biweekly Garbage Cart program (to be introduced in 2016), and progressed towards expanded
recycling for demolition materials and launched an enhanced staff recycling program at City
facilities. This section also provides a brief summary of the new initiatives and service targets for
the upcoming year.

Chapter 2: Programs and Services — Expanding Services to Make Recycling Easy and
Convenient describes the City’s comprehensive recycling and waste reduction initiatives and
highlights how each program contributes to overall diversion targets and sustainability goals.
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Details on the quantities collected through programs such as Blue Box, Blue Cart, the Recycling
Depot, Yard Trimmings Drop Off, Green Cart, the expanded Multi-family Green Cart service
and litter collection services are provided. This section also includes details on the City’s Large
Item Pick Up Program, and the major categories of items collected through this program. The
City’s Large Item Pick Up program continued to grow with 13,699 items collected in 2015 —
compared to 11,679 in 2014, an increase of more than 2,000 items. In addition, this section
outlines the measures the City takes to promote recycling space in commercial and multi-family
buildings.

Chapter 3: Outreach and Customer Service — Supporting Awareness and Education presents the
City’s commitment to support waste reduction and reuse by providing residents information and
education through workshops and displays, and through programs to support event recycling.
Our extensive public education and community outreach initiatives aim to raise awareness and
foster sustainable behaviours where recycling and waste reduction practices become a way of
life. Free workshops on composting, waste reduction, eco-cleaning, reuse and more are offered
throughout the year, as are outreach displays at various events and in local shopping centres. City
staff partnered with the Richmond School District to engage approximately 4,440 elementary
school students to promote sustainable stewardship behaviours. They learn about how to recycle
and reduce litter, and then they practice those skills through school contests. City staff members
also mentored approximately 150 high school Green Ambassadors by hosting information-
sharing meetings and coordinating these volunteers as they assist with public spaces recycling
centres at community events.

Chapter 4: Tips and Resources — Easy Steps to Increase Recycling and Reduce Waste provides a
comprehensive guide to recycling. It includes specific information on how and what to recycle in
the City’s Blue Box, Blue Cart, Large Item Pick Up and Green Cart programs. There is
information on how to compost at home, the items accepted for recycling at Richmond’s
Recycling Depot, and what do to with many household items ranging from medication to
recyclable mattresses. In 2015, over 3,600 tonnes of recyclable materials were collected at the
Recycling Depot. In addition, traffic counters were installed as of July, 2015. The total traffic
count from that time through December, 2015 was 68,474 visits. On average, there are over 500
visits per day made to the Recycling Depot. This is an area of continuous growth based on
increasing population, which is leading to the need to review resource funding levels at the
Recycling Depot to ensure existing service levels can be maintained.

The resources section also includes information on what to do with special waste items and
banned materials, including recycling and disposal options through take-back programs. There is
also contact information and locations for Richmond services and community partners involved
in stewardship programs.

Moving Forward
As the City continues to grow and expand our services to further advance toward 80% waste
diversion for all residents, key focus areas in 2016 will include:

1. Implement a biweekly garbage cart collection program for single-family and townhomes
to encourage greater waste diversion.
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2. Develop a donation bin location and placement bylaw for City property.
3. Introduce a bylaw to require 70% waste diversion from single-family home demolitions.

4. Expand range of materials for recycling in public spaces to align with residential Blue
Box and Blue Cart programs, as well as enhance the container replacement and
maintenance program, including updated signage.

5. Increase awareness of the expanded range of materials accepted in the Blue Box and Blue
Cart recycling programs, including correct recycling practices under the MMBC
partnership, to surpass the existing 74% waste diversion rate.

6. Continue public engagement through workshops, delivering 20 theatrical shows at
schools, and supporting the 5™ annual REaDY Summit.

7. Introduce a free, Richmond Collection Schedule app available for download at the iPhone
and Android app stores, along with a Recycling Wizard widget, which will be available

with the app and online at www.richmond.ca/recycle, to help find recycling locations.

Proposed Communication

Subject to Council’s approval, the annual "Report 2015: Applying Best Practices to Achieve
Goals" will be posted on the City’s website and made available through various communication
tools including social media channels and as part of community outreach initiatives.

Financial Impact

None. Programs related to solid waste that impact service levels are brought to Council for
review and consideration throughout the year.

Conclusion

Through the annual "Report 2015: Recycling and Solid Waste Management — Applying Best
Practices to Achieve Goals", the City is providing its residents with a progress report on the
many recycling and waste management programs and activities delivered in the community. The
Report also serves as a comprehensive resource and guide that supports recycling, reuse and
reduction activities throughout the year. By tracking progress towards its goals for waste
diversion and reporting this to the community, the City is demonstrating Richmond’s
commitment to responsive services, responsible government and accessible information and
communication.

It is through residents’ participation and commitment to recycling that those living in single-
family homes have achieved 74% waste diversion in 2015. Future years will see continued
efforts to increase recycling by residents in multi-family homes, and to assist residents in
recycling in the correct bins to reduce contamination as part of helping all residents work toward
achieving the 80% waste diversion target by 2020.
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5

Suzanne Bycraft
Manager, Fleet & Environmental Programs
(604-233-3338)

Att. 1 City of Richmond Report 2015: Recycling and Solid Waste Management — Applying Best
Practices to Achieve Goals
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