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Staff Report
Origin

The City Grant Program was established to increase community capacity by assisting non-profit
community organizations to deliver programs and services that benefit Richmond residents. The
Health, Social and Safety (HSS) Grants, governed by City Grant Policy No. 3712, provide
funding to eligible non-profit health, social and safety service providers that meet the established
grant application and assessment criteria, at City Council’s discretion. The purpose of this report
is to present staff recommendations to Council regarding disbursement of the 2023 HSS Grants.

This report supports Council’s Strategic Plan 2018-2022 Strategy #1 A Safe and Resilient City:
1.4 Foster a safe, caring and resilient environment.

This report supports Council’s Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:

4.1 Robust, affordable, and accessible sport, recreation, wellness and social programs
Jfor people of all ages and abilities.

This report supports the Social Development Strategy 2013-2022:

39 Administer, monitor and enhance the City Grant Program, undertaking reviews as
required to ensure that the program continues to have adequate resources, targets
priority community needs and makes efficient use of staff resources.

Findings of Fact

2023 Health, Social and Safety Grant Budget

The 2023 City Grant Program was approved by City Council with a 3.98% cost of living
increase, as per City Grant Policy No. 3712. As a result, the HSS Grant budget increased from
$641,390.00 in 2022 to $666,917.00 for 2023.

Notice Given and Applications Received

On September 14, 2022 the application window for the City Grant Program opened and
information was posted on the City’s website and social media channels as well as through a
media release. The opportunity to apply for HSS Grants was communicated to the Richmond
Community Services Advisory Committee to share with their networks and information was
provided to previous HSS Grant recipients. An information session was held on September 21,
2022 to provide an overview of the HSS Grant process and eligibility guidelines to interested
applicants. The deadline for submissions was October 19, 2022. A total of 30 HSS Grant
applications were received for a total request of $880,409.44.
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A table outlining 2023 funding requests and recommended allocations is provided in Attachment
1. A summary of each application, generated directly from information submitted by applicants
to the web-based system, is provided in Attachment 2. As application summaries are taken
verbatim from the applicants' submissions, they replicate any errors or omissions made by the
applicant. Staff recommendations and comments are also included in the summary.

As indicated in the HSS Grant Program Guidelines (Attachment 3), all proposals must
demonstrate that primarily Richmond residents will be served by the proposed grant use. While
some applicants serve wider geographic areas (e.g. Family Services of Greater Vancouver,
Canadian Mental Health Association Vancouver-Fraser Branch), all recommended grants
support primarily Richmond residents.

New Applications

This year, five new HSS Grant applications were received. Four organizations, namely Autism
Society of British Columbia, Immigrant Link Centre Society, Society for Youth Empowerment
and Strength, and The Society of St. Vincent de Paul Vancouver Archdiocesan Central Council
are first time grant applicants. Church on Five has previously received funding through the HSS
Grant Program. As it has not applied for a grant since 2019, its 2023 grant submission was
reviewed as a new application.

Application Review Process

A HSS Grant Review Committee, consisting of staff from the Community Social Development
Department, reviewed the applications. Assessment criteria outlined in the HSS Grant Program
Guidelines were used to guide the recommendation considerations.

Analysis

The following analysis provides information about the HSS Grant Program, which includes two
application streams (minor or major grant requests) and the option to apply for a multi-year
funding request for those that qualify. Information is also provided regarding the rationale for
partial funding or no funding recommendations and the types of applications that were received
in 2023 as compared to 2021 and 2022.

Minor/Major Grant Requests

Two application streams are available for the HSS Grant Program: minor grant requests
(85,000.00 or less) and major grant requests (over $5,000.00). The application form required for
major grant requests is more comprehensive than the application for minor grant requests. Eight
organizations applied in the minor grants stream and 22 organizations applied in the major grants
stream.
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Multi-Year Funding Request

Applicants that have received grants for the same purpose for a minimum of five consecutive
years are eligible to apply for a three-year funding cycle. In the first year of a cycle, a
comprehensive application form is required; for the following two years, a briefer application is
required. Multi-year applications are reviewed annually with recommended allocations for
funding determined by City Council each year; there is no guarantee of funding allocations or
approvals.

Reasons for Partial or No Funding

More than half of staff recommendations (17 of 30, or 57%) are for partial rather than full or no
funding. The principal reasons for partial funding are:

The City supports however is not a primary funder of non-profit organizations whose
main sources of support include federal and provincial governments, numerous granting
organizations, foundations, endowments, donations and fundraising efforts; and

The total amount requested by organizations exceeds the recommended City Grant
budget; providing some assistance to many organizations is considered preferable to
providing full assistance to only a few organizations.

Other reasons for recommending partial or no funding include, but are not limited to:
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Programs previously funded by other levels of government;
Funding responsibility lies in other jurisdictions;

Other funding partners have not been sought;

Does not primarily serve Richmond residents;

Insufficient community benefit demonstrated,

Lack of partnerships;

Duplication of service; and

Quality and completeness of the application.
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The following table provides information about HSS Grant applications and allocations over a

three-year period, including this year's applications and recommended allocations.

Table 1: HSS Grant applications information 2021-2023

Year 2021 I 2022 2023
Total number of applicants 27 28 30
New applicants 1 2 5
Late applicants 0 0 0
Full amount of request recommended 10 10 12
Partial amount of request recommended 15 18 17
Denial recommended (did not meet criteria) 2 0 1
Minor request ($5,000 or less) 6 6 8
Total amount requested $1,127,468 $842,309 $880,409
Total budget available $626,970 $641,390 $666,917
Total allocated $626,970 $630,795 $661,312

2023 HSS Grant Allocation Considerations

Recommended grant allocations are based on the assessment criteria outlined in the HSS Grant
Program Guidelines. The 2023 grant applicants demonstrated similar need and eligibility for
funding as in previous years. Recommendations for partial funding will support returning
applicants with the same level of funding as last year with an additional cost of living
adjustment. Considerations for a number of HSS grant allocations are discussed below:
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In 2021, Family Services of Greater Vancouver (FSGV) received $48,007.00 in grant
funding but was not able to fill a specialized Counselling position, resulting in
$22,051.00 of unspent grant funds that year. In 2022, full grant funding, which included
the funding for this position, was allocated to FSGV, with the balance of unspent funds
from 2021 subtracted from the 2022 grant funding total. This resulted in FSGV receiving
$25,956.00 in 2022 ($48,007.00 less the $22,051.00 in unspent funds from 2021). Staff
recommend the same level as 2022 had it received the full amount recommended of
$48,007.00 with a cost of living adjustment.

Staff recommend that Parish of St. Alban’s receive the full amount requested of
$35,000.00. It received a grant of $22,000.00 in 2022. There has been an increasing
number of people experiencing homelessness and food insecurity in the community and
growing calls for City support in these areas. Parish of St. Alban’s operates four different
programs that address food security and homelessness: (1) its Tuesday evening
community meals serve 100 people per week, mostly seniors, new immigrants, and
people experiencing homelessness; (2) its Wednesday Reaching Home Hamper program
provides 33 food hampers each week to vulnerable families which benefit a total of 142
people; (3) its Friday lunch program provides meals to 40 people experiencing
homelessness; and (4) its Sunday outreach program provides sandwiches and other ready
to eat items to people experiencing homelessness.
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Attachment 1

2023 Health, Social and Safety Grant Recommendations

RESIDENTS MULTI-
2022 2023 2023 ATT.2
SOCIETY NAME TO BE YEAR COMMENT SUMMARY
GRANT | REQUEST SERVED RECOMMENDED REQUEST PG #
N Grant funding towards warehouse rent to store equipment offered at no cost to
g:gﬁ:;?: gs;:tt; r:f! British E:;p(l)l? Il:\\;::g :;!‘iz Q;in :’he recommendation is for the same level as last year with a
Columbia $4,002.00]  $16,088.00 18 $4,255.00] 1 1
Grant funding towards office rent and utilities to support AutismBC's programs and
AutismbSOCieW of British services for people on the autism spectrum and their families, Partial funding is
Columbia
NA| $480000] 480 $2,500.00 recommended. 4
. Grant funding towards personnel salaries to support Big Brothers mentorship
5?{5;2‘:‘::5 of Greater programs. The recommendation is for the full amount requested.
$6,000.00 $6,000.00 35 $6,000.00 3 7
Grant funding towards personnel salaries to support Big Sisters mentorship
Big Sisters of BC Lower programs, The recommendation is for the same level as last year with a cost of living
Mainland adjustment.
$4,000.00 $7,500.00 40 $4,160.00 10
Grant funding towards personnel salaries for an after school program at Mitchelt
Boys and Girls Clubs of Elementary School in East Richmond. The recommendation is for the same level as
South Coast BC last year with a cost of living adjustment.
$6.650.00|  $10,000.00 30 $6,915.00 14
Grant funding towards personnel salaries and vehicle expenses for day trip activities
Canadian Mental Health and programs for children of parents living with mental illness or addiction, mostly
Association, Vancouver- from low income families. The recommendation is for the same level as last year with
Fraser Branch a cost of living adjustment.
$10,000.00|  $30,500.00 72 $10,398.00 2 17
Grant funding towards personnel salaries, volunteer support, office expenses and
program materials for the delivery of Chimo's Crisis Line, Outreach & Advocacy and
Chimo Community Services Community Engagement programs. The recommendation is for the full amount
requested.
$50.000.00|  $50,000.00 7,361 $50,000.00 3 19
Grant funding towards personnel salaries and equipment for a free weekly community
Church on Five and outreach meal program. The recommendation is for the full amount requested.
NIA $5,000.00 7.140 $5,000.00 21
Grant funding towards personnel salaries and program materials for mental wellness
Community Mental education, workshops, events and referrals to other community services offered in
Wellness Association of English, Mandarin and Cantonese. The recommendation is for the same level as last
Canada year pius a cost of living adjustment.
$12,000.00  $93,200.00 6,000 $12,478.00 2 24
Grant funding towards the Counselling, Support and Therapeutic Education Program
available to alt Richmond residents on a sliding fee scale. Please note that in 2021,
Family Services of Greater Vancouver did not use part of the grant they received due
Family Services of Greater to a Counsellor position being vacant for part of 2021. In 2022, they received the full
Vancouver amount requested less the unspent funds of $22,051 which resulted in them
receiving $25,956. The recommendation is for the same level as 2022 had they
received the full amount allocated ($48,007) with a cost of living adjustment.
$25,956.00]  $68,729.44 95 $49,918.00 3 26
Grant funding towards personnel salaries, volunteer support and operating expenses
Greater Vancouver Law for the provision of free legal services to people living on low income. The
Students' Legal Advice recommendation is for the same level as last year with a cost of living adjustment.
Societ;
Y $2,500.00]  $10,000.00 170 $2,600.00 29
Grant funding towards office rent to facilitate education/prevention, counselling and
Heart of Richmond AIDS support for people living with HIV/AIDS and their families. The recommendation is for
Society the same level as last year with a cost of living adjustment.
$13,033.00|  $17,000.00 750 $13,552.00 2 33
Grant funding towards personnel salaries and transportation costs for a free food
Immigrant Link Centre distribution program at four affordable housing sites in Richmond. Partial funding is
Societ
Y N/A|  $25,000.00 271 $10,000.00 recommendad. 35
Grant funding towards personnel salaries, volunteer support, transportation costs and
supplies for the Wellness Connections outreach program, designed to assist frail, at-
Minoru Seniors Soclety risk and isolated seniors in Richmond to reconnect with their community and increase
independence through participation in recreation programs and wellness services.
The recommendation is for the full amount requested.
$5.000.00]  $5,000.00 140 $5,000.00 38
Grant funding towards personnel salaries, volunteer support, office rent and program
Multicultural Helping House supplies for a program aimed to reduce social isolation for seniors, youth, women‘and
Society caregivers in Richmond. The recommendation is for the same level as last year with a
cost of living adjustment.
$5,000.00{ _ $10,000.00 1,600 $5,200.00 42
Grant funding towards volunteer support, office rent and program materials for meal
Parish of St. Alban's programs that support people experiencing homelessness and isolation. The
(Richmond) recommended amount is for the full amount requested.
$22,000.00{  $35,000.00 18,340 $35,000.00 45
Grant funding towards the Pathways Clubhouse meal program, which provides
members with healthy meals at affordable prices. The program also provides
Pathways Clubhouse opportunities for social connection and support services. The recommendation is for
the full amount requested.
$35,027.00f{  $35,027.00 375 $35,027.00 3 48
Grant funding towards personnel salaries for school-based education and prevention
’ . workshaps that equip children and youth with knowledge and practical tools to keep
PLE.A Community Services themselves safe from various forms of sexual exploitation. The recommendation is for|
Society of BC the full amount requested.
$5,000.00 $5,000.00 3,000 $5,000.00 50
Grant funding towards personnel salaries, office expenses and materials for
. -~ programs that prevent the impacts and consequences of substance use, misuse and
Rlchmond Ac{dlction addictions as well as problem gambling and other addictive behaviors. The
Services Society recommendation is for the full amount requested.
$226,860.00] $226,860.00 7,000 $226,860.00 3 53
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2023 Health, Social and Safety Grant Recommendations

RESIDENTS MULTI-
2022 2023 2023 ATT. 2
SOCIETY NAME TO BE YEAR COMMENT SUMMARY
REQUEST RE G #
GRANT Q SERVED COMMENDED REQUEST P!
Grant funding towards the agency’s core operating costs, including the Information &
Volunteer Centre, which connects residents with community resources through the
Richmond C Rich " Community Services Directory, Richmond Seniors Directory and Community Events
G!c mond Lares, Richmon Calendar. The Centfre also supports volunteer recruitment efforts of local non-profit
ves organizations through the online Volunteer Now database. The recommendation is
for the same level as last year with a cost of living adjustment.
$43,615.00)  $50,000.00 48,950 $45,351.00 3 56
Grant funding towards personnel salaries and operating expenses for various
preventative family support services and programs to Richmond families with children
Richmond Family Place up to 12 years old, including intergenerational programs for families with isolated
Society seniors. The recommendation is for the same level as last year with a cost of living
adjustment.
$38,874.00|  $50,000.00 5,850 $40,422.00 1 59
Grant funding towards personnel salaries for a Peer Support Social Group, which
. aims to empower and reintegrate people who struggle with mental heaith into the
cR)lchrnond Me(;\télAHedalth community through volunteer work, social activities, education and leadership
Sons:mer and Friends opportunities. The recommendation is for the same level as last year with a cost of
oclety living adjustment.
$6,500.00 $8,725.00 134 $6,759.00 3 82
Grant funding towards core funding of programs for immigrant and refugee
Richmond Multicultural communities in Richmond, including assistance with settlement and integration and
Community Services diversity and cross-cultural education and awareness. The recommendation is for the
same level as last year with a cost of living adjustment.
$13,043.00 $25,000.00 4,500 $13,563.00 3 85
Grant funding towards personnel salaries for outreach and communication,
. administration and planning, and coordination and participation on tables and
E'::;z::: Zg\;ﬁtritc))ln committees to support poverty reduction in Richmond. The recommendation is for the
same level as last year with a cost of living adjustment.
$5,000.00|  $10,000.00 62 $5,199.00 67
Grant funding towards women's programs and services including skills training,
Richmond Women's English conversation and peer support groups designed to empower and support
Resource Centre women. The recommendation is for the same level as last year with a cost of living
adjustment.
$29,000.00!  $41,000.00 9,500 $30,155.00 2 70
Grant funding towards personnel, rent, marketing and program materials for a
strength and conditioning training program for at-risk youth between the ages of 13
Society for Youth and 17. This application does not demonstrate a shared funding approach as the
Empowerment and Strength amount requested of the City exceeds that requested of two other funders
approached for the same purpose. Therefore, denial is recommended.
N/A $5,000.00 24 Denial recommended 73
Grant funding towards program materials for a meals-on-wheels program that
The Kehila Society of provides approximately 200 meals per week to seniors and families in need. The
Richmond recommendation is for the full amount requested.
$5,000.00 $5,000.00 25,000 $5,000.00 76
. . Grant funding towards supplies and program materials for the community meal
ZhiSoic{/ety of St. Vincent program at St Joseph the Worker Parish, which serves approximately 60-100 meals
Ae h:,u anco(\;ve; | per week and 40 takeaway meals for distribution to street-entrenched individuals. The
C;cung:cesan entra recommendation Is for the full amount requested.
N/A $5,000.00 3,000 $5,000.00 79
Grant funding towards personnel salaries for the Street Smart Program for at-risk
Touchstone Family youth, designed to prevent gang involvement. The recommendation is for the full
Association amount requested.
$5,000.00 $5,000.00 40 $5,000.00 82
Grant funding towards personnel salaries, equipment and program materials for the
Drop-in Centre at Brighouse Pavilion, offering social connection, referrals to
Turning Point Recovery additional support programs and services, a community shower program and a lunch
Society program for individuals experiencing homelessness. The recommendation is for the
full amount requested,
$15,000.00{ $15,000.00 200 $15,000.00 3 85
TOTAL REQUESTED
$880,409.44
TOTAL ALLOCATED
$661,312.00
TOTAL AVAILABLE
$666,917.00
REMAINING BALANCE
$5,605.00
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Explanation for Annual Surplus or (Deficit)

Last Complete Year: This surplus was caused by two main changes: (1) an increase in the funding
from the Government of Canada's ESDC Canada Summer Jobs Program, and (2) a one-time wage
subsidy from the government. Firstly, in light of the pandemic, the government of Canada provided an
exceptionally high amount of ESDC funding compared to prior years, which we suspect is due to the
fact that we are a non-profit organization and the government is known to the fact that non-profit
organizations experienced financial strains due to the economic consequences of COVID-19. Secondly,
on a similar note,the government provided certain organizations, including non-profit organizations like
LSLAP, with a one-time 10% wage subsidy ("TWS") to aid certain organizations with salary expenses in
light of the COVID-19 pandemic.

Current Year: The surplus from this fiscal year (year ending August 31, 2022) comes from two main
sources: (1) City of Vancouver Grant bridge funding, and (2) unexpectedly higher ESDC funding. Firstly,
the City of Vancouver, which has been one of our grantors for a long time, changed their grant cycle. As
a result, applications were pushed back for 8months, which meant that the City of Vancouver's grantees
would miss their regularinstalment of their grant. In response to this, the City of Vancouver provided all
previousgrantees, including LSLAP, with bridge funding to prevent grantees from financialstrains caused
by the change in grant cycle. Therefore, LSLAP received bridgingfunding from the City of Vancouver.
When it came time to apply for the City ofVancouver grant, we expected the payment to come through in
multiple instalments and/or in the next fiscal year. However, the full amount that we requested was
delivered to us this year, which meant that we received the bridge funding + the City of Vancouver grant
that we would normally receive. This means that we received around twice the funding from the City of
Vancouver than we would normally receive thanks to the City of Vancouver's considerate bridge funding.
This is just a one-time occurrence,and we will receive only our normal grant amount from the City of
Vancouver going forward since there won't be any more bridge funding. Secondly, ESDC provided us
with larger funding than expected. In the past, ESDC did not approve to fund some ofour summer
student positions (especially our Richmond Clinic summer student), but this year, all the positions that
we applied for were funded, which is a rare occurrence. Although not all hours/weeks that we applied for
were approved, it was still more than the budget, which contributed to the surplus.

Explanation for Accumulated Surplus or (Deficit)

Overview: In 2019, the Society developed a new internally restricted fund called the Operating Reserve
Fund. The original goal of this fund is to maintain a minimum of 7.5% of the Society's budget or
approximately 40,000. The target minimum of this fund is to be updated on an annual basis with the
Society's budget. Two years ago, due to the COVID-19 pandemic and the uncertainty of funding caused
by it, the Society decided to increase the target to 10% or approximately 60,000. Additions and
withdrawals from the fund will be reported to and approved by the Finance Committee and Board of
Directors. Any movement in the fund is represented in the Society's monthly financial statements. The
purpose of this fund is to maintain an adequate level of net assets without donor restrictions to support
the society's operations in the event of unforeseen shortfalls. The fund is not intended to replace a
permanent loss of funding or an ongoing budget gap. The fund is to be used as a reserve that is used
and replenished within a reasonable time. Additions: Additions to the OperativeReserve do not come
from grant revenue or other sources with any contributor covenant. Examples of sources for additions to
the Operating Reserve include LSLAP manual sa@%o_naggng without covenants, fundraising, and
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Attachment 3

City of Richmond
2023 Grant Program Guidelines

For

Health, Social & Safety

and

Parks, Recreation & Community Events
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3. Definitions
To clarify terms for applicants, reviewers and Council, the following are defined:

Partnership: A relationship between organizations that have a joint interest and which is characterized
by mutual cooperation and responsibility, often for the achievement of a specified goal. This may be a
formail relationship defined by written agreement outlining the contributions and expectations of each
partner, or an informal relationship dependent on the goodwill of the partners involved with a particular
project, issue or initiative.

Duplication: Two or more agencies offering the same service and/or program for the same target
population during the same hours. Duplication may be desirable when a single agency does not have the
capacity to meet the demand for service.

School (public and private) based programs: “School (public and private) based programs” are those
funded, offered or initiated through regular fiscal, operational, curricular, extra-curricular and social
activities of a school or a school district.

Community based programs in schools: “Community-based programs” offered in public and private
schools or on school grounds are those that do not meet the definition of “school-based” and primarily
benefit the larger community, rather than the school itself, the school district, or its students.

Organizations seeking funding for community-based programs in schools or on school grounds must
provide a statement from the School Principal or the School District that the proposed use is approved of
and will be accommodated, should funding be received.

4. Eligibility
(i) Who is Eligible

¢  Only registered non-profit societies (society incorporation number must be provided)
e  The Society's Board of Directors must approve of the application being submitted.

(i) Who Cannot Apply
e  For-profit organizations
e Individuals
e Public and private schools including post-secondary educational institutions, or societies seeking
funding for school-based programs (see Definitions, p. 5)
e Organizations that primarily fund other organizations (e.g., grants) or individuals (e.g., scholarships).
e  Other, as determined by Council.

(iii) Purposes Eligible for Funding

Grants may be used for the following purposes:

1. Operating Assistance
Regular operating expenses or core budgets of established organizations, including supplies and
equipment, heat, light, telephone, photocopying, rent, and administrative salaries

2.  Community Service
Specific programs or projects to deliver services to Richmond residents

3. Community Event
Neighbourhood or community-based events to enhance quality of life for Richmond residents
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(iv) Iltems Eligible For Funding
items eligible for funding are those required to directly deliver the project, including regular operating
expenses or program/project specific expenses, including:

Professional and administrative salaries and benefits
Consultant services to deliver the project

Office rent

Supplies

Equipment

Rentals (e.g., vehicles, equipment, and maintenance)
Heat

Light

Telephone

Photocopying

Materials.

(v) Items Not Eligible For Funding

The following items will not be funded:

Debt retirement

Land and land improvements

Building construction and repairs

Retroactive funding

Operating deficits

Proposals which primarily fund or award other groups or individuals

Political activities including:

e  Promoting or serving a political party or organization

s Lobbying of a political party, or for a political cause

Activities that are restricted to or primarily serve the membership of the organization, unless
membership is open to a wide sector of the community (e.g., women, seniors) and is available free-
of-charge or for a nominal fee that may be reduced or exempted in case of need

Expenses that are the responsibility of other government programs or entities

Fund-raising campaigns, form letter requests or telephone campaigns

Expenses related to attendance at seminars, workshops, symposiums or conferences

Public and private school-based programs (see Definitions)

Child care purposes (the City has a separate Child Care Grant Program, see www.richmond.ca)
Travel costs outside the Lower Mainland

Other.

(vi) Grant Limitations

Due to limited funds, applicants may receive only one grant per year

Grant allocations are partially dependent on the annual budget

Not all applicants meeting the Program requirements will necessarily receive a grant

Based on the number of applications, groups may not receive the full grant that they request, but only
a portion of it

Grants are not to be regarded as an entitlement

Approval of a grant in any one year is not to be regarded as an automatic ongoing source of annual
funding.

5. Application Assessment Criteria

(i) Key Assessment Criteria
To be considered eligible, all proposals must demonstrate that:
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Primarily Richmond residents will be served

Funding from sources other than the City and the applicant have been sought

Partnerships and/ or collaborative relationships with other organizations to strengthen the proposal
have been established.
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(ii)

(iii)

(iv)

(v)

(vi)
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Assessment Considerations

In reviewing grant applications and preparing recommendations, the following factors are considered:
e Quality and credibility of the organization and program (e.g., accreditation, licenses), including
demonstrated organizational efficiency, effectiveness and stability

Sufficient organizational capacity to deliver the proposed service

Demonstrated community need for the proposed service

Financial need to implement the proposal

The number of Richmond residents to be served

Benefits to individuals, families, organizations and the community at large

The role and number of volunteers

Unigueness of service

More than one external funding source sought

Partnership roles, and collaborative relationships and community interaction

Value of other City programs, services and financial assistance provided

Evaluation results

Completeness of application - all documents provided and all questions answered

Quality of application - thorough, clear and convincing presentation of information and rationale
Other.

Less Favourably Considered Applications
Less favoured applications are those which:

e Rely only on City and applicant funding

Risk the applicant becoming dependant on City grants
Demonstrate insufficient partnering or collaboration
Unnecessarily duplicate existing services

Are incomplete, unclear or unconvincing

Other.

Financial Statements

Applicants must submit:

e  Audited Financial Statements, including a Balance Sheet, for the most recent completed fiscal year,
including the auditors’ report signed by the external auditors OR one of the following alternatives:

e [f audited financial statements are not available, submit the financial statements reviewed by the
external auditors for the most recent completed fiscal year along with the review engagement
report signed by the external auditors.

e |f neither audited nor reviewed financial statements are available, submit the compiled financial
statements for the most recent completed fiscal year along with a compilation report signed by
the external auditors.

e If none of the above are available, financial statements for the most recent completed fiscal year
endorsed by two signing officers of the Board of Directors.

e Current fiscal year operating budget
e  Grant proposal budget.

User Pay Principle
Applicants are encouraged to consider applying the “user pay” principle, where appropriate (e.g., users of
the proposed service, program, or project pay some of the cost).

Multi-Year Funding Criteria

e Applicants receiving City Grants for a minimum of the five most recent consecutive years for the
same purpose are eligible to apply for a maximum three-year funding cycle for ongoing operations,
services or events,

e Multi-year requests must be for the same purpose for each of the three years.

e The full application form must be completed to request year one of a multi-year cycle; once approved,
the short application form must be completed in years two and three, with required documentation
attached. If circumstances change that impact the cycle, complete information must be provided.

e  Council reviews the status of multi-year cycles on an annual basis and a Council resolution is
required to fund each year of the cycle. Approval to enter a cycle does not guarantee that subsequent
years will be funded.
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City Grant Policy
Please note that there is a separate Sport Hosting Incentive Grant Policy (3710) and Child Care
Development Policy, including Child Care Grants (4017).

It is Council Policy that:

1. The following City Grant Programs be established, to be designed, administered and
reported by the respective departments:
e Health, Social and Safety (Community Social Services)
e Arts and Culture (Arts, Culture and Heritage)
e Parks, Recreation and Community Events (Parks and Recreation).

2. Casino funding will be used to create three separate line items for these City Grant
Programs in the annual City operating budget.

3. Each of the three City Grant Programs will receive an annual Cost of Living increase.

4. A City Grant Steering Committee consisting of a representative of Community Social
Services, Arts and Culture and Parks and Recreation, will meet at key points in the grant
cycle to ensure a City-wide perspective.

5. Applications will be assessed based on program-specific criteria that reflect the City’s
Corporate Vision, Council Term Goals and adopted Strategies. Information regarding
assessment criteria and the review process will be provided in Program Guidelines.

6. City Grant Programs will consist of two streams of grant requests, (1) $5,000 or less and
(2) over $5,000, whereby application requirements may be streamlined for requests of
$5,000 or less.

7. Only registered non-profit societies governed by a volunteer Board of Directors,
requesting funding to serve primarily Richmond residents, are eligible.

8. Applicants may receive only one grant per year.

9. Applicants receiving City Grants for a minimum of the five most recent consecutive years
will have the option of applying for a maximum three-year funding cycle.

10. Community Partner documents submitted to fulfill annual funding agreements with the
City will be considered as part of grant application requirements.

11. Due to the high number of applications for limited funding, and as applicants may apply
the following year, no late applications are accepted and there is no appeal process to
Council's decision.
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