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Staff Report
Origin

The Environmental Enhancement Grant was established to assist individuals and non-profit
organizations in the delivery of projects and programs that have measurable and positive
outcomes on the environment in Richmond. Projects are inclusive and focus on initiatives that
contribute to the enhancement, restoration or conservation of Richmond’s environment building
upon the City’s existing plans and strategies, such as the Ecological Network Management
Strategy.

This report outlines the 2023 Environmental Enhancement Grant process and provides grant
recommendations.

This report supports Council’s Strategic Plan 2018-2022 Strategy #2 A Sustainable and
Environmentally Conscious City:

2.2 Policies and practices support Richmond's sustainability goals.

2.4 Increase opportunities that encourage daily access to nature and open spaces and
that allow the community to make more sustainable choices.

This report supports Council’s Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:

4.1 Robust, affordable, and accessible sport, recreation, wellness and social programs
Jor people of all ages and abilities.

This report supports Council’s Strategic Plan 2018-2022 Strategy #8 An Engaged and Informed
Community:

8.1 Increased opportunities for public engagement.
Analysis

Application Process

In September 2022, announcements were posted on the City’s website, social media channels,
Community Services e-newsletter and in a press release, advising the public that applications
were being accepted for the 2023 City Grant Programs until October 19, 2022. For the first time,
the Environmental Enhancement Grant (EEG) was included in the City Grant Program
promotions. A link to the City’s website was provided for further information and for access to
the City’s online application system. Previous grant applicants and community partners were
also directly notified that the online system was open for submissions.

A total of 26 applications were received with an aggregate request of $50,250. The following
table provides a summary of the number and types of applications received, along with the
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number of grants approved for the inaugural year, and the number of grants recommended for
2023.

Table 1: Applications, Requests, Grants Approved and Recommendations

2022 Applications, Requests, Grants Approved and 2023 Recommendations®
Recommendations®

Year 2022 2023
Total number of applicants 21 26
New applicants 21 15
Non-profit applicants 19 19
Individual applicants 2 7
Grant not recommended (did not 4 0
meet criteria)
Partial amount of request 2 20
recommended
Full amount of request recommended 15 6
Total amount requested $44.400 $50,250
Total budget $35,000 $36,393
Total EEG funds recommended $35,000 $36,393

*Some categories overlap, numbers are not meant to be totaled.

A table outlining the 2023 grant requests and recommended grant allocations is provided in
Attachment 1. Summary sheets of each grant application, are provided in Attachment 2, along
with staff recommendations. As the contents of these summary sheets are taken verbatim from
the applicants’ submissions, they replicate any errors or omissions made by the applicants.

Application Review

The EEG Review Committee reviewed the applications against scoring criteria (Attachment 3)
that were developed based on the existing City of Richmond EEG Guidelines (Attachment 4), as
well as the City Grant Program. Each application was pre-screened for eligibility and evaluated
on 22 Likert scale statements (9-point range from Strongly Disagree to Strongly Agree)
regarding the applicant, its grant proposal’s impact on the environment, community impact and
engagement, budget, and the quality of the application itself.

2023 Grant Recommendations

All 26 grant applicants are recommended for the EEG funding based on the City Grant Program
Policy, City of Richmond EEG Guidelines and previous final reports from repeat applicants. As
the total amount requested exceeds the 2023 EEG budget, providing partial assistance to multiple
organizations is preferable to providing full assistance to only a few.

Reasons for recommending partial funding include, but are not limited to, the following:
e Components of the application were not compliant with the City of Richmond EEG

Guidelines;
e City provides other forms of support to the organization;

7099784

GP - 134



January 9, 2023 -4 -

Duplication of services;

Other funding partners have not been sought;

Lack of partnerships; and

Quality, including completeness, of the application.

Financial Impact

The 2023 Environmental Enhancement Grant budget of $36,393 was approved as part of the
City’s 2023 Operating Budget. This includes a 3.98 per cent cost of living increase over last
year’s budget as per City Grant Program Policy 3712. A total of $36,393 in allocations is being
recommended for the 2023 Environmental Enhancement Grant, subject to City Council’s
approval.

Conclusion

The Environmental Enhancement Grant will contribute significantly to the quality of life in
Richmond by supporting community organizations who seek to enhance Richmond’s
environment. The projects proposed serve to improve Richmond’s parks and open spaces and
directly connect residents to the importance of creating and maintaining an environmentally
healthy city.

Staff recommend that the 2023 Environmental Enhancement Grants be allocated as indicated in
Attachment 1 for the benefit of Richmond residents.

Emily Sargent
Leisure Services Coordinator, Parks Programs

(604-244-1250)

Att. 1: 2023 Environmental Enhancement Grant — Outline of Requests and Recommended
Allocations
2: 2023 Environmental Enhancement Grant — Applications
3: 2023 Environmental Enhancement Grant — Scoring Criteria
4. City of Richmond Environmental Enhancement Grant — Guidelines
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2023 Environmental Enhancement Grant — Outline of Requests and Recommended
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Allocations
2022 2023 2023 See Att. 2
Applicant Grant | Request | Recom. | Application Summary Page No.
Rong (Rachel) N/A $500 $350 | Educational workshop on Pages 3-5
Qian urban agriculture and seed and
food sharing booth for the
Hollymount Railway
Community Garden.
Thompson $2,500 $2,500 $2,400 | Expansion of the micro food | Pages 6-7
Community forest surrounding the
Association Edwardian Cottage in Terra
Nova Rural Park through
native tree and shrub plantings
and continued removal of
invasive species.
Urban Bounty $2,500 $2,500 $1,250 | Educational workshops on Pages 8-10
pollinator species and honey
harvesting workshops for the
public. Grant will also support
hive maintenance and
supplies.
Somali $1,000 $2,500 $1,000 | Teaching community Pages 11-15
Women’s members to grow, prepare and
Empowerment eat healthy meals from their
Society own garden. Additional
activities will also be held to
promote environmental
awareness.
Coastal $2,500 $2,300 $2,000 | Providing information on bat | Pages 16-18
Partners in populations and offering
Conservation opportunities for the public to
Society engage in bat conservation
through pop-up stewardship
booths in Richmond’s parks.
Sharlene Singh N/A $500 $500 | Educational workshop and Pages 19-21
planting exercise to create
new habitat for native
pollinator species at the Cook
Community Garden.
Hamilton N/A $2,500 $1,500 | Educational workshops to Pages 22-23
Community teach Richmond residents
Association about native plant species and
stewardship opportunities
7099837 Page 1 of 5
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Allocations

2023 Environmental Enhancement Grant — Outline of Requests and Recommended

within the Hamilton
community.

Richmond
Jewish Day
School

N/A

$2,500

$1,500

Educational program on the
environmental benefits of
trees and shrubs and the
subsequent planting of shrubs
on the City boulevard.

Pages 24-26

Cathy Yan

N/A

$500

$500

Creation of pollinator habitat
via windowsill planter boxes
for residents in the City
Centre to reduce the gap on
the Nectar Trail through a
hands on educational
workshop.

Pages 27-29

East Richmond
Community
Association

N/A

$2,500

$2,200

Creation of additional raised
garden beds for
intergenerational
programming with a focus on
agricultural sustainability and
the local park environment.

Pages 30-32

Richmond
Garden Club

$1,050

$2,500

$1,800

Increase in native species
planting in passive turf areas
in Paulik Park and educational
programs on best practices of
drought resistant plants and
watering techniques.

Pages 33-34

10th
Richmond Sea
Scouts

N/A

$2,450

$2,400

Three environmental

enhancement projects:

1. Tree plant at the
Richmond Nature Park;

2. Shoreline cleanup; and

3. Apple tree grafiing
workshop.

Pages 35-38

Macaela
Bradley-Tse

$500

$500

$100

Expansion of the Hunt Street
Garden in Steveston by
adding additional native plants
to enhance pollinator habitat
and provide food production.
Connecting neighbours to the
outdoors through a creative
and safe environment.

Pages 39-41
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Allocations

2023 Environmental Enhancement Grant — Outline of Requests and Recommended

Homma
Elementary
School

N/A

$2,500

$2,500

Educational opportunities on
rainwater harvesting, drought
tolerant plants and pollinator
species will be provided
through the enhancement of
the existing school garden on
City property. A Bug Hotel
will also be built to encourage
careful interactions between
children and the diversity of
insects that reside in the
garden.

Pages 42-45

Doug Sargeant

N/A

$500

$250

Enhancement of a
neighbourhood garden space
through additional native
plantings to strengthen
pollinator habitat and added
rain barrels to support
rainwater collection.

Pages 46-47

Aspire
Richmond

$2,500

$2,500

$2,500

Expansion of the pollinator
habitat created as part of the
2022 Environmental
Enhancement Grant at the
Garden’s Agricultural Park.
Plan is to double garden in
size through additional shrub
plantings and mason bee
houses with viewing ports so
people can observe bees in
action. Ongoing public
engagement through
proximity to public space and
a public education event.

Pages 48-51

Minoru
Seniors
Society

N/A

$2,500

$843

Engage members of Minoru
Seniors Society by adding two
new raised garden beds on the
west plaza for pollinator
habitat, food production and
environmental stewardship
activities.

Pages 52-54

Richmond
Nature Park
Society (1)

N/A

$500

$500

Community workshop to
increase bird habitat by
building chickadee nest boxes
and providing educational

Pages 55-57
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Allocations

2023 Environmental Enhancement Grant — Outline of Requests and Recommended

information on how to
maintain the nest boxes
throughout the year. Nest
boxes will be installed at
various community recreation
facilities and monitored by
community volunteers.

City Centre
Community
Association

N/A

$2,500

$1,750

Four environmental

enhancement projects:

1. Workshop series on
balcony gardening;

2. Workshop series on
wildlife;

3. Community cleanup; and

4. Seasonal art project.

Pages 58-62

The Sharing
Farm Society

$2,500

$2,500

$1,900

As a working farm, the
Sharing Farm’s harvests are
intimately linked to the health
of pollinator populations. The
project would sow a quarter-
acre of pollinator forage, build
on existing volunteer-led
flower growing program and
host three native pollinator
identification workshops to
encourage Citizen Scientists.

Pages 63-65

Richmond
Nature Park
Society (2)

N/A

$2,000

$1,550

Indigenous workshops led by
Musqueam elders to develop a
stewardship ethic on caring
for the environment through
traditional teachings and a
cedar craft.

Pages 66-67

GreenSeeds
Music Society

$2,500

$2,500

$750

Provide two community
engagement events focused on
wildlife education for the
public which will involve
teachers and artists who want
to ensure a healthy
environment for all.

Pages 68-70

WS Immigrant
and
Multicultural

N/A

$2,500

$1,000

Invite members of the
community to actively
participate in ten shoreline
and street cleanups throughout

Pages 71-72
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Alocations

2023 Environmental Enhancement Grant — Outline of Requests and Recommended

Services
Society

Richmond to enhance coastal
ecological health and create
awareness of Richmond’s
parks and open spaces.

Green Teams
of Canada

$2,500

$2,500

$2,500

Engage Richmond residents in
hands-on environmental
education activities, and
improve a natural area/park of
the City’s choosing through
the removal of Himalayan
Blackberry in order to
increase biodiversity and
promote responsible usage of
the area.

Pages 73-79

Birds Canada

$2,300

$2,500

$2,350

Enhance monitoring and
education of shorebirds in
Richmond by community
members through organized
bird surveys and data
collection events. Additionally
an engaging art installation
done by a local artist to
showcase migratory bird data
will take place at the City’s
Earth Day event.

Pages 80-83

Eco-Marlins/
Marlinaires

N/A

$500

$500

Two environmental

enhancement projects:

1. Engaging students in a
shoreline cleanup to
enhance coastal ecological
health; and

2. Fruit tree planting project

to encourage
environmental
stewardship.

Pages 84-87

Totals for 2023

$50,250

$36,393

2023 EEG Grant Budget

$36,393

Remaining Funds

$0
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reached twenty-three seniors. Our target is 60 families or 200 individuals. We could reach more but we
lack funding to hire experts and to purchase culturally appropriate foods.

Here is a list of the vegetables and crops on the farm: spinach, onions, tomato, lettuce, beans, herbs,
carrots, potato.

For more information, check out our community farm here (https://we.tl/b-SPO5RgEAI5)

In the long-term, plan to expand the farm in size and introduce African crops, vegetables, and herbs. We
also engage in greenhouse farming to provide food to our community all year round.

Activities

a) Facts and Fiction about sustainable Development and Climate change: Scholars and researchers will
be invited to give talks on sustainable development and climate change and the role of individuals in
reducing their carbon footprint and protecting our planet.

b) Youth Community Garden And “Plant Organic Seed and Watch It Grow”: Our youth will be invited to
participate in cultivating, tending, and harvesting specified vegetables, herbs, and crops. Participants will
engage in the following activities: tilling the land, creating seedbeds, planting of seeds and seedlings,
tending plants, herbs, and crops, harvesting produce, holding farm-to-table gatherings.

We will introduce the Ubuntu philosophical principle of our common humanity (:” | am because we are.
We are because | am.”), which enjoins participants to work together in the spirit of solidarity,
cooperation, and mutual help. It is envisaged that such an approach will not only enhance the learning
and teaching process; it will also promote productivity.

(c) Future Farmer Guest Speaker Series: The series will be devoted to the youth. Its goal is to encourage
the youth to develop interest in environmental-friendly farming. The project is a joint venture with
Africa-Canada Education Foundation. Speakers will be drawn from across the agricultural-industrial
complex spectrum to educate participants about every aspect of farming, from what farming is, and not,
what is needed (resources—human and capital) to when to start, where to farm, who can farm, why
farming is a viable occupation, etc.

(d) Africa Farmers Day: Once every year during summer, we will hold Africa Day festivities that will
include intellectual, cultural, sporting, and farmers market fair activities/ events, all aimed at whipping
up interest in farming among our members, especially the youth. The intellectual events will include
workshops, symposiums, lectures, webinars, quizzes, etc. The cultural events will comprise, but not
limited to poetry, dancing, folk stories, traditional African cultural performances, short skits. The
sporting events will consist of traditional African games and a soccer tournament. The Farmers Market
Fair will be dedicated to exhibiting, sampling, selling produce from our community garden. We will invite
local farmers to participate in the farmers market fair.

Context and Rationale

In Canada and other parts of the world, farming is hardly the first choice of occupation for young people.
For most young people, farming is considered as an occupation for adults and the poor, and what is
more, farming is seen as a low-income occupation that demands hard, back-breaking labour. Yet,
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farming is a lucrative business. Many PAD youths are unemployed or underemployed because of anti-
Black and systemic racism. A good number of them are homeless and drug addicts.

British Columbia is home to a growing number of immigrants from Africa and the African Diaspora,
including the Caribbean, South American and Central America. The history of African descended people
in Canada has the history of heart wrenching struggle for survival, but also the history of hope and
promise. However, this history has been marginalized at best or treated as footnotes to Canadian
history. We aim, through this project, to help turn adversity into opportunity. According to Statistics
Canada, in 2011, there were 955,202 Canadians who identified themselves as Blacks or African
Canadians. Out of this number, 70,000 and 47,000 lived in British Columbia[ Visible minorities and
Aboriginals in British Columbia

http://www.llbc.leg.be.ca/public/pubdocs/bedocs/444122 /visible_minorities_ethnic_origins.pdf].

The first Blacks arrived in Canada as early as the 17th century. Their population was made of small
numbers of imported slaves and indentured servants, as well as Loyalists, refugees, and setters from the
USA. The largest groups of Blacks came in only as late as the 1960s from the Caribbean and Africa, when
the Canadian government loosened its immigration restriction laws to encourage immigration to
replenish its shrinking labour force.

Canadian immigration and multiculturalism policies convey a disjuncture between government policy
and reality and disconnect exists between formal/legal notions of citizenship and the everyday construct
amongst mainstream Canadians and institutions.[.][ Tettey, Wisdom and Puplampu, Korbla. (2005). The
African Diaspora in Canada: Negotiating

Identity and Belonging, Calgary, University of Calgary.] This type of discrimination is the root cause of
difficulties encountered by African-Canadians, which is seen through the manifested devaluation of
knowledge and skills and the subordination of merit [ Ibid., p.14] Policies implemented to celebrate
cultural differences are also seen as agents of promoting the ‘outsider’ or racial ‘other’ dilemma.
African-Canadians are peripheralized by the Canadian social structure, which constrains their capacity
for structural transformations.[ Abdi in Tettey & Puplampu, 2005: 14]. Legal racism or sacially
sanctioned racism” abound in Canada and “while forced exclusion has been neutralized, African
Canadians continue to face systemic and institutional discrimination.”[ Ibid.]

The Canadian educational system also actively contributes to the ‘othering’ of African-Canadians.
Curricula in the Canadian school systems reproduces structures of domination that both marginalize and
denigrate Africa, its people, its knowledge systems, and the contributions of African-Canadians.| Codjoe
in Tettey &Puplampu, 2005: 14] African Canadians experience discrimination in the workplace such as:
lower wages in comparison to their white counterparts, decreased opportunity for upwards mobility,
and the larger number of immigrants in precarious employment.[ Tettey & Puplampu, 2005: 15].

The SCHLP is designed to redress the unemployment and homelessness problems by encouraging the
youth to take up farming. The activities we have lined up are meant to break down the stereotypes and
prejudices many have about farming.

COMMUNITY BENEFITS

Up to 50 young farmers will be trained annually.
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This workshop, available for the general public, is targeted towards those who reside around City Centre
Community Centre and are interested in starting their own balcony garden. Interested participants will
be required to register to attend the workshop.

This project was deemed suitable for the community, as the people who visit City Centre Community
Centre typically reside in apartments or condos without a proper yard. For these residents, gardening
may be an appealing hobby, but may be deemed inaccessible and difficult due to limited space and/or
lack of education.

The workshops would be done in two series to cater to different interests; balcony gardening with
vegetables, and balcony gardening with flowers. Each workshop would be hosted once, for a total of
two workshops. We would invite an external speaker from the Sharing Farm Society to facilitate both
workshops and grant funds would help pay for their time and associated expenses in the form of
honorariums.

Each workshop will consist of two parts: 1) factors to consider when balcony gardening (sunlight,
temperature, materials) and 2) caring for your specific crop (vegetables or flowers).

At the end of the educational talk, every participant will receive a garden starter kit with a planter
box/pots, soil discs, customizable plant markers, and a small selection of vegetable or flower seeds.
Providing a garden starter kit will encourage participants to attend the workshop and then take initiative
to start their own balcony garden soon after the workshop.

There are also opportunities to partner with the City of Richmond’s Garbage and Recycling Services to
provide workshops and resources pertaining to recycling and environmental sustainability.

2. Wildlife in Your Community (intended for preschoolers, children, youth)

These will be full-day, one-off activations targeted towards preschoolers, children, youth and their
families, facilitated in collaboration with the Richmond Nature Park. Sign-ups are not required to attend
this event, and activities outside of the Licensed Preschool program will be available for free to the
general public.

Presenters from the Richmond Nature Park would facilitate educational presentations in our Licensed
Preschool programs on various elements of wildlife in the City Centre community, such as snow geese,
racoons, coyotes, and bats, before setting-up interactive and educational displays in our Community
Living Room for the public to engage with throughout the remainder of the day. Grant funds would help
to offset the expenses incurred by the Richmond Nature Park for staff time and resources in the form of
an honorarium.

City Centre Community Association is also proud to work with local artist Ming Yeung to develop nature-
themed art programs for all ages, designed to celebrate education and conservation. We would hope to
provide free art activations in our Community Living Room for the public to engage in and use grant
funds to provide an honorarium and purchase supplies.

3. Community Cleanup

For this initiative, City Centre would invite the community to join staff members and volunteers for
community service cleaning throughout the immediate neighborhood. Routes would be designed to
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e 20+ community members, mostly aged 12-40 and from Richmond (communities from neighbouring
municipalities will also be welcomed) will be engaged and contribute 60+ volunteer hours.

Of the participants engaged, it is expected:

* 60% will be introduced to stewardship activities
e 40% will be introduced to the natural area
These community members will:

» Develop a sense of belonging to community and place, enabling them to take care of each other and
the places they live. This is especially important since COVID-19 has led to greater social isolation and
loneliness;

s Connect to nature, which cultivates a deeper respect for nature and leads to responsible
environmental behaviour;

e Learn about environmental issues such as climate change and how it impacts local ecosystems;
¢ Have improved mental and physical health;

¢ Have increased confidence, resilience, and perseverance (vital in the COVID-19 pandemic and climate
crisis);

e Build life skills such as critical thinking, leadership, and teamwork;

e Realize the power they have to make a difference as a group of committed people working together
towards a common goal;

e Gain practical ecological restoration skills (plant identification, how to remove invasive plants);

¢ Become aware of civic responsibility and the role they can play in improving the environment and
strengthening their community;

e Increase biodiversity and restore habitats in Richmond, making them more resilient to climate change
Ecological impacts of this project:

e 3+ cubic metres of invasive plants removed

3+ trees and 10+ native shrubs freed from being smothered by invasive plants

Community activities that focus on environmental action are needed now more than ever. The COVID-
19 pandemic amplified the need for social connection, sense of community, and connection to nature.
GTC activities are organized to ensure community members feel welcomed, supported and serve as a
space to encourage social connection. This is vital, in particular for youth, newcomers and minorities
who disproportionately experience social isolation, mental health challenges and lack of connection and
belonging. GTC has found ways to engage these demographics often under-represented in stewardship
and will support these communities through this project.

Recent extreme weather events (floods, heatwaves, drought) in BC affected many Richmond residents
and have brought climate change to the forefront of the conversation. The impacts of climate change
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are especially being felt by young people who are expected to solve the problem and deal with its
consequences. This project will turn climate anxiety into climate action by creating opportunities for
Richmond residents, particularly those aged 12-40, to take direct action to improve environmental
health in their community while learning about the local impacts of climate change through hands-on
education. This project will instil hope and empower individuals and communities in the climate crisis.

GTC runs high-quality activities that are extremely successful due to the amount of work put into them.
The following will take place as part of this project:

e Site visits and planning the activity (determining exact location, invasive plants to target) with City of
Richmond staff

» Creation of activity registration and marketing materials

e Extensive outreach through social media, emails, media and personalized invitations to participate
extended to community groups, local businesses, schools and First Nations

e Securing in-kind environmentally conscious rewards
e Managing volunteer inquiries
¢ Purchasing tools, gloves, supplies and refreshments

* Environmental education for participants including park history (including Indigenous connection),
climate change, health benefits of being out in nature, native and invasive plants, and a thorough
demonstration on how to identify and remove invasive plants

e Safety instruction for participants including how to use tools safely

* Transportation, set up and take down of tent, supplies, tools, gloves, communication banners, etc. for
activities

* Washing gloves

* Documentation of activities through 50+ photos and 2+ videos of community members in action,
sharing the impact of their participation.

e Recording, tracking, assessing and compiling participant and ecological impact in database
management system

* Administering a survey asking participants for feedback and impact
e Writing volunteer letters

¢ Reporting through a detailed blog describing community and ecological impacts (including before and
after photos). The blog is posted shortly after the activity and disseminated to participants, the public
and media through social media and emails.

Contacting media before and after each activity

This project will run in-person outdoors and will focus on ensuring all participants are respected and feel
safe and comfortable of where they are at with COVID-19.
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Attachment 3

2023 Environmental Enhancement Grant — Scoring Criteria

Grant Advisor:

Individual/Organization:

Scoring

| -—........................... p

0 1 2 3 4 5 6 7 8 )
No Strongly Somewhat Neutral Somewhat Strongly
Answer  Disagree Disagree Agree Agree

1 | The application includes activities that will lead to positive
environment results within the timeframe of the project.

2 | The application includes opportunities for Richmond residents to
be involved.

3 | The application clarifies the specifics of the positive
environmental impact the initiative will yield.

4 | The application is consistent with and supportive of the City’s
environmental goals as presented in Chapter 9.0 Island Natural
Environment of the OCP as follows:
e protect, enhance and expand a diverse, connected and
functioning Ecological Network;
e promote green infrastructure and the Green Infrastructure
Network and their underlying ecosystem services;
e proactively implement practices to protect and improve
water, air and soil quality;
e develop Partnerships for “Ecological Gain”;
e fostering Environmental Stewardship; and
e achieve long-term protection for ESAs through the
implementation of the 2012 ESA Management Strategy.
Note: during evaluation, applicants only have to address one of
theses goals, however, they should receive a higher score relative
to the number of goals that they address.

5 | The application includes innovative projects that will contribute to
a connected and functioning Ecological Network as presented in
the City’s ENMS and PTMS as follows:

e manage and enhance ecological assets;

o strengthen city infrastructure;

e create, connect and protect diverse and healthy spaces;

e engage through stewardship and collaboration;

e preserve and protect the public urban forest;

7099832 Page 1 of 3
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e manage and maintain a healthy and safe public urban
forest;
e enhance and expand the extent and health of the public
urban forest; and
e educate and engage with the community on the benefits of
the public urban forest and provide opportunities for
community stewardship.
Note: during evaluation, applicants only have to address one of
theses goals, however, they should receive a higher score relative
to the number of goals that they address.

6 | The application contributes to healthy, diverse and functioning
ecosystems.

7 | The application supports the development of a stewardship ethic in
the community.

8 | The application supports the City's circular economy principles:

e maximize the value of resources, by design, through
responsible consumption, minimizing waste and
reimagining how resources flow in a sustainable, equitable,
low-carbon economy.

The applicant demonstrates efficiency and effectiveness.

12

10 | The applicant has sufficient organizational capacity to deliver the
proposed project or service.
11 | The applicant is clear in their application and demonstrations an

understanding for the work and resources required to complete the
proposed project.

The grant will be used to improve quality of life for Richmond

residents, build community and enhance, restore or conserve
Richmond's unique environment.
13 | The application addresses the following items outlined in

Council's Strategic Plan 2018-2022: A Sustainable and
Environmentally Conscious City:
e addressing local climate change;
o local urban agriculture;
o utilization and naturalization of open spaces; and
¢ nature and wildlife education.

7099832
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14 | The application includes objectives that are realistic, achievable
and measurable.

15 | The project has clear goals and objectives.

16 | The application contains a clear action plan.

17 | The application includes evidence of community support.

18 | The application includes evidence of an evaluation plan to

19

measure the project effectiveness.

The applicant has sought funding from sources other than the City

for the proposed project or service.

20 | The applicant requires financial assistance to implement the
proposed project or service (could this project still happen without
full funding).

21 | The budget is reasonable and realistic for the proposed project or
service.

22 | The financials are complete and provide detailed explanations in a
clear, coherent and convincing manner.

Notes:

7099832
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Projects primarily focused on and/or expenses associated with the construction
of infrastructure with the exception of projects related to natural infrastructure;
Purchase of a vehicle or other non-grant related items;

Lobbying, advocacy or fundraising activities;

Further disbursement of funds to a third party recipient;

Projects that take place outside of Richmond; and

Projects only designed for recreation.

What makes for a strong application?

Enhances, restores, conserves and/or protects the environment;
Includes objectives that are realistic, achievable and measurable;
Demonstrates direct and measurable environmental benefit;

Provides an opportunity for community members to become actively engaged in
the project activities and educates them on environmental issues;
Clearly demonstrates the ability to carry out the project successfully;
Clear project goals and objectives;

Clear action plan, which is realistic and attainable in terms of timing and
resources;

Evidence of community support and inclusiveness;

Evidence of an evaluation plan to measure project effectiveness;
Evidence of financial need and fiscal responsibility; and

Willingness to work in collaboration with other City-related sustainability
initiatives.

Awarding of Grants

1. Council Decision

City Council reviews recommendations forwarded by the General Purposes
Committee and makes the final decisions.

Generally, City Council will decide on grant allocations in the first quarter of the
year. Please contact staff to confirm the date.

2. Grant Disbursement

7099818

Applicants may receive full, partial, or be denied funding for their application.
Applicants who receive partial funding will have the opportunity to confirm if their
project can still be implemented.

Page 4 of 5
GP -234



GP - 235



	#3 - 2023 Environmental Enhancement Grants
	Att. 1 - Outline of Requests and Recommended

Allocations
	Att. 2 - Applications
	Att. 3 - Scoring Criteria
	Att. 4 - Guidelines




