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Staff Report
Origin

One-time expenditure requests are typically non-recurring items for consideration over and
above the base annual budget. Council established a Rate Stabilization Account (RSA) to
provide funding for such requests without a tax impact. Each year, once the City’s accounts
from the prior year are finalized, any arising surplus is transferred into the RSA. The funds can
be used to help balance the budget in order to minimize any tax increases or to offset any one-
time expenditure requests.

Any approved one-time expenditure requests will be included in the 2017-2021 5-Year Financial
Plan (5YFP).

This report supports Council’s 2014-2018 Term Goal #7 Strong Financial Stewardship:
Maintain the City’s strong financial position through effective budget processes, the efficient and

effective use of financial resources, and the prudent leveraging of economic and financial
opportunities to increase current and long-term financial sustainability.

7.1.  Relevant and effective budget processes and policies.
7.2, Well-informed and sustainable financial decision making.
7.3. Transparent financial decisions that are appropriately communicated to the public.
7.4 Strategic financial opportunities are optimized.
Analysis

For 2017, there are 24 one-time expenditure requests totalling $9.2M. The list includes items that
were considered in the Capital process, but were not recommended in the 2017 Capital Budget
due to funding constraints and other priorities. Staff conducted a thorough review and prioritized
each request using established ranking criteria.

Only high priority requests are recommended. [f any one-time expenditure requests are approved
by Council, the respective expenditure will be included in the 5-Year Financial Plan (2017-
2021). There is no tax impact from any of the proposed one-time expenditures as they will be
funded from the RSA which has a balance of approximately $17.2M. A further $3.9M will be
transferred in from the fire provision for a total balance of $21.1M. The recommended one-time
expenditures total $7.8M, which would leave a balance of $13.3M.

The remaining balance in the RSA may be used to phase-in the impact of the Major Facilities
Phase 2 Operating Budget Impact.
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Table 1 shows the summary of the one-time expenditure requests:

Table 1 — One-Time Expenditure Requests Summary

#]&E(:[‘)(e)r:l(;i-t?rTse Recommended Amount Not Recommended Total
Requested (In $000s) Amount (In $000s) (In $000s)
24 $7,789 $1,421 $9,210

Table 2 presents a summary of the recommended amounts all of which are in support of
Council’s 2014-2018 Term Goals.

Table 2 — Recommended One-Time Expenditures Summary

Council Term Goal Recommended Amount (In $000s) Re(fzz:::lfnljelil?ll); rs
Safe Community $2.684 1, 5-6, 15, 17
Vibrant Programs 2,641 2-4,7-11, 16, 18-19

Quality Infrastructure 2,464 12-14

$7,789

Attachments 1 and 2 provide a brief description of all one-time expenditure requests with
recommendations and non-recommendations respectively provided by SMT and the CAO.
Council may change any of the recommendations or may choose to address other one-time
funding needs.

Financial Impact

The recommended one-time expenditure requests of $7.8M are funded from the Rate
Stabilization Account with no tax impact. These recommended amounts will be included in the
5-Year Financial Plan (2017-2021), should they be approved by Council.
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