City of

Report to Committee

Richmond
To: Parks, Recreation and Cultural Services Date: March 7, 2017
Committee
From: Jane Fernyhough File: 11-7000-01/2017-Vol 01
Director, Arts, Culture and Heritage Services
Re: Richmond Heritage Update 2016

Staff Recommendation

1. That the staff report titled, “Richmond Heritage Update 2016, dated March 7, 2017,
from the Director, Arts, Culture and Heritage Services, be received for information; and

2. That the City of Richmond Heritage Update 2016 be circulated to the Community
Partners and Funders for their information.
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Staff Report
Origin
In June 2007, Council approved the Museum and Heritage Strategy vision, goals and objectives

to provide an effective and realistic strategic framework that continues to direct Richmond’s
development and integration of its museum and heritage policies and services.

This report presents the Richmond 2016 Heritage Update (Attachment 1) which highlights the
many achievements in Heritage over the past year.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.3.  Outstanding places, programs and services that support active living, wellness and
a sense of belonging.

2.4.  Vibrant arts, culture and heritage opportunities.

This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community.

Analysis

Richmond continues to grow rapidly and the increasingly diverse population has created new
demands for services. This is particularly notable in the cultural sector where there is a desire to
provide services and programs, but also an economic imperative as culture is an important
economic generator through the provision of employment and tourism opportunities.

Arts, Culture and Heritage enhance our city and our lives in many unique ways and are central to
community life. They provide communities with a sense of identity, a sense of place and shared
pride while creating ways to communicate across multicultural boundaries.

The Richmond Heritage Update 2016 showcases the varied and vital investment in Museums and
Heritage and the essential role these play in building and sustaining a diverse urban community
that is socially and economically healthy.

Highlights and achievements of last year include:

e Restoration of the Interurban Tram Car began with professional industrial movers lifting
the vehicle to relocate the trucks (undercarriages) to each end of the building so they
could be cleaned and have hazardous materials removed. An assessment of the truck parts
was completed and replacement parts acquired or built. The trucks were then painted
while further restoration planning took place in partnership with City electricians and
carpenters for work on the interior and electrical system.
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o Nikkei Stories of Steveston project was launched in February 2016 bringing to life the
experiences of Steveston’s Japanese Canadians through online videos, interpretive street
signs, a walking tour brochure and the City of Richmond’s App.

e The newly renovated Steveston Town Square Park, adjacent to the Steveston Museum,
opened to the public in May 2016 and has already become a well-used outdoor gathering
space for local residents and visitors.

e Almost 13,000 site visits happened throughout the ninth annual Doors Open Richmond,
held in the first weekend of June. The event showcased some of the city’s finest heritage,
arts and cultural sites with 49 new and returning organizations at 42 sites.

e A new series of five interactive exhibits were installed in Britannia Shipyards National
Historic Site’s Seine Net Loft and officially opened on June 30" in conjunction with the
Ships to Shore reception hosting 250 people. The exhibits examine innovation and human
ingenuity in the fishing and boatbuilding industries of Steveston.

e The City was awarded the Prince of Wales Prize for municipal heritage leadership in
2016. The prize is awarded annually to a municipality that has demonstrated a strong and
sustained commitment to the conservation of its historic places. Richmond was one of the
first municipalities in Canada to imbed heritage planning objectives into its Official
Community Plan. The City has preserved numerous heritage sites and celebrates the
community’s past through a variety of programs and special events.

e The second phase of Richmond Museum’s Leave Your Mark — Wang Duo: Calligrapher
for the Ages exhibition took a bold step in a new direction. The development of this
exhibition was built on strong new relationships with local partners and a museum in
China. Close to 300 people attended the December 1% opening.

Financial Impact
None.
Conclusion

The Richmond Heritage Update 2016 highlights the activities and achievements of the City,
stakeholders and community partners. It also demonstrates the vital contribution Museums and
Heritage make to the livability of our community.

Lonnie saxter
Supervisor, Museum and Heritage Services
(604-247-8330)

Att. 1. City of Richmond Heritage Update 2016
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The City of Richmond proudly celebrates its history, while
actively planning for a bright future with a thriving arts,
cultural and heritage sector. The heritage sector plays

a crucial role in making Richmond a vibrant, healthy,
sustainable and engaged community.

The responsibility for the stewardship of the City’s heritage
resources is shared by Arts, Culture and Heritage Services,
the City of Richmond Archives, Parks Services and Policy
Planning. Through partnerships with community societies
and the Council-appointed Heritage Commission, staff

are committed to preserving, interpreting and promoting
cultural and heritage resources and activities. Other
heritage assets within the community are privately-owned
or are the responsibility of other levels of government.

Exhibitions, educational programming, public
programming, special events, volunteer opportunities and
artefact collections are managed and presented by the
City's museum and heritage staff, and partners. Together
they raise public awareness of Richmond’s rich past and
present. This contributes to civic pride by enhancing a
sense of place, and community connections to engage
citizens and visitors across generations.

This update provides highlights from Museum and
Heritage Services in Richmond for 2016.
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Introduction

Signature Events

Branscombe House

Britannia Shipyards Nationa! Historic Site
Cenotaph

London Heritage Farm '

Minoru Chapel

Richmond Museum

Steveston Interurban Tram Building
Steveston Museum

Richmond Olympic Experience

City of Richmond Archives — City Clerk’s Office

Richmond Heritage Commission — Policy
Planning Department

Heritage in Parks

Gulf of Georgia Cannery National Historic Site

Statistics

Cover Photo: The City of Richmond was awarded the Prince of Wales Prize for Municipal Heritage Leadership in 2016.
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heritage environments. Two music events were offered
in partnership with the Steveston Folk Guild in the
summer. Over 100 visitors enjoyed performances on the’
Chinese Bunkhouse Dock and the Seine Net Loft Dock,
commenting on the wonderful music and scenic views.

New workshops for ages 55 and older were offered on
August 9 and 10, providing community members with
guidance for writing their memoirs. The enthusiastic
participants were led by Dr. Sultan Somjee, a renowned
ethnographer and novelist, using personal objects to
inspire “stories from things.” This unigue process for
developing memoirs supports Britannia’s artefact and oral
history-based exhibition approaches, and highlights the
importance of telling personal stories that connect visitors
with local history.

it
The Innovation Station in the Seine Net Loft has been an
exciting stop of interest since opening in May 2016. The
Innovation Station is an interactive activity area for families
which is full of activities and games that challenge visitors
to invent, think creatively and innovate to solve problems
from the fishing industry’s past and present.

Activities are designed as a collection of kits for a drop-
in experience or a school program component that
encourages interactive multigenerational learning. They
include: You Can Invent Too!, where visitors are given a
maritime product design challenge and then brainstorm
ideas to invent a prototype; Buoys, Boats, and Floats,
where participants can see and touch examples of how
buoys, boats and floats have changed over the last 100
years and then consider ways these products could be
reinvented to help support the environment by utilizing
recycling methods; and Seine Scavenger Hunt, where
families explore the Seine Net Loft exhibits and discover
secret compartments within the displays that reveal clues
from the marine industry’s past and present.

)C nc Jre s
In Fall 2016, Britannia staff supported the Britannia
Heritage Shipyard Society to offer new woodworking
programs such as Introduction to Woodworking, Build
Your-Own Wine Rack for Women, and Canvas Canoe
Restoration. These programs were well received and have
strengthened the engagement and confidence of the
Britannia Heritage Shipyard Society’s Program Committee
as they plan future programs.

On October 22, visitors participated in a historic ghost tour
about the spooky spirits who haunt Britannia’s buildings
and docks, complete with unexpected atmospheric special
effects. Afterwards, participants made “evil eye” crafts
with Branscombe House resident artist Rhonda Weppler.

In anticipation of Halloween visitors, Britannia volunteers
participated in a pumpkin carving workshop to decorate
the site with carved jack-o-lanterns along the boardwalk.

On October 29, a cast of festive, costumed volunteers and
staff welcomed over 200 people to trick or treat at the
boardwalk’s historic houses for fun, non-edible treats.

In 2016, hundreds of volunteers assisted with special .
events, public programs, tours and activities at Britannia.
Adjustments from last year included shortening volunteer
shifts and delivering individual training (instead of group
orientations). These changes were made as a result of
feedback received from volunteers, and have led to success
in both retaining current volunteers and recruiting new
volunteers—as shown by volunteer statistics, which show an
increase from 417 volunteers who recorded 5,296 hours in
2015, to 466 volunteers who recorded 7,853 hours in 2016.

Volunteers enjoyed a beautiful morn. s tof r

shift during the Ri  nond i
Photo credit: Joel Baziuk

Brizannia snipyards was busy with film shoots including
Legends of Tomorrow, Once Upon a Time, The Man in the
High Castle and Supernatural filming on location.
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Tours of the City’s primary artefact storage warehouse

on River Road were offered during 2016. These tours
gave community members and Spring Break and Summer
Camp participants access to the City’s material culture and
opportunities to learn about how the City cares for and
manages its artefact collection.

Fi

The biannual Mouth of the Fraser communicates a broad
range of heritage stories to the community. Contributors
write stories about a diverse set of heritage-related topics,
events and happenings from tram restoration to oral
history programs.

The Museum currently prints 300 copies of the newsletter
and has made strides to go green by offering subscribers
the option to switch to a digital version of the newsletter.
The newsletter is also available online.

nena mm T O U O U P

Do you have plans o leave a legacy for the future? What
will your legacy be?

The Richmond Museum’s new exhibition, Leave Your Mark,
reveals the wonderful, and sometimes unusual, objects

teacups and diaries, and even an egg painted with the City
of Richmond's coat of arms.

Some of the most profound legacies are timeless. In the
1990s, Richmond residents banded together to protest
the development of the Terra Nova area. The result of
this activism was the geation of Terra Nova Rural Park, a
63-acre nature area that includes heritage buildings, a
community garden, a demonstration garden, and an
excellent habitat for birds and other wildlife.

Thanks to visionary leaders and dedicated valunteers, our
city also has an extraordinary collection of artefacts and
cultural heritage sites, ranging from Britannia Shipyards
National Historic Site to London Heritage Farm and
Branscombe House.

{ City of Richmond Heritage News

people have left for posterity from family portraits to letters,

plates to World War | medals, and from a horse-hoof ink.
well to hand-stitched quilts and Valentine’s Day cards. Gver
time, evolving technologies have provided a larger range
of choices about what we leave — shifting from calligraphy
brushes to computers, and from player pianos to iPhones.

Take a few moments to visit the exhibit and add your
favaurite landmark to the map of Richmond, scrawl your
mark on the graffiti wall or past a sei-portrait on social
media, using the Museum's hashtag #LeaveYourMarkRM.
We look forward to seeing you Leave Your Mark at the

\‘%chmond

Mouth of the Fraser

The Richmond Museum continues to document the
history of our community through oral history interviews.
Seven oral histories were conducted with a diverse

group of individuals in 2016. The Richmond Museum will
use excerpts in educational and interpretive programs
and projects, from formal school programs to informal
workshops and day camps, and from exhibitions to online
interpretation.

Ine Kichmond Museum IS working to update a 1994
documentary film, Richmond: A Connection from the Past,
Window to the Future. As part of this project, the history
of Richmond will be told in a series of short videos that
can be used in the Museum’s programming, online and in
exhibitions. When the multi-year project is complete, users
will be able to watch a series of short video clips about
their city’s history. The Museum’s goal is to complement
temporary exhibits in the gallery and inspire a wider
audience to learn more about our community and its
history.
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Richmond is home to more than 120 parks with a wide
variety of unique settings that celebrate the City’s rich
natural and cultural heritage. As Richmond continues to
grow and become an increasingly urban community, the
preservation of our agricultural, maritime and natural
history in parks becomes increasingly important.

Ships to Shore is a signature annual event that celebrates
our maritime history. In 2016, this annual three-day event
attracted an estimated 45,000 visitors to the shores of
Imperial Landing.

Sixteen boats were at the docks of Imperial Landing and
Britannia Shipyards including the Adventuress, the Thane,
the Royal Canadian Navy, the Oriole and the Martha,

to name a few. A water shuttle transported visitors to
and from Britannia Shipyards National Historic Site and
Imperial Landing where kayak, rowing and dragon boat
demonstrations took place. A dock side area highlighted
wooden boats and a fi reworks sail also proved very
popular. The entire boardwalk was animated with
entertainment including a Chalk the Boardwalk, main
stage performances, food trucks, Speaker Series, Children’s
Cove activity area and a community booth area, which
provided a lively connection between the Salmon Festival
grounds, Imperial Landing and the Village.

Community partners included the Steveston Community
Society, Britannia Heritage Shipyard Society, Dragon
Boat BC and the Steveston Harbour Authority.

N '. Jua ¢

The newly renovated Steveston Town Square Park, located
in the heart of Steveston Village at First Avenue and
Moncton Street, opened to the public in May 2016 and
has already become a well-used outdoor gathering space
for local residents and visitors.

Redevelopment of the park was initiated by the desire to tie -
together the existing Steveston Museum, which operates
out of the converted Northern Bank building, with its

new addition, the recently relocated Japanese Fishermen'’s
Benevolent Society Building. With the co-location of these
important heritage buildings, there was also an opportunity
to provide outdoor programming space in the Town
Square. The redesigned park includes a series of adaptable
spaces that can accommodate year-round activities and
events such as school field trips, a scenic location for taking
wedding photos and community gatherings.

PRCS -

Perhaps the most striking feature of the Town Square is
the suikinkutsu, made from a stone basin sourced from
Wakayama City, Richmond's sister city in lapan and the
home of Steveston's first Japanese settlers. This feature
can be found in the secluded north edge of the park.
The suikinkutsu, a Japanese-style feature that amplifies
the sound of water drops falling on it, speaks to the
sacred nature of a secluded garden corner and provides a
punctuation point for this quiet contemplative spot in the
square garden.
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Doors Open Richmond
12,840 site visits

Maritime Festival
¢ 40,000 site visits

World Festival
« 35,000 site visits

es
Britannia Shipyards National Historic Site

* 124,500 total visitation for 2016 (62,200 for programs
and 62,300 for signature events: 1,000 Doors Open,
20,000 Ships to Shore, 40,000 Richmond Maritime
Festival and 1,300 Culture Days)

London Heritage Farm
= 8,778 visitors

Richmond Museum
¢ 34,633 visitors

Steveston Interurban Tram Building
5,942 visitors

Steveston Museum and
Tourism Richmond’s Visitor Centre

* 37,307 visitors

|

<

Doors Open Richmond
¢ 172 volunteers contributed 995 volunteer hours

Maritime Festival
« 128 volunteers contributed 1,359 hours

Richmond World Festival
* 118 volunteers contributed 1,106.5 volunteer hours

Britannia Shipyards National Historic Site

7,853 hours were logged during special events,
programs and regular operational hours

London Heritage Farm
« 75 volunteers contributed 750 volunteer hours

Richmond Museum
¢ 106 volunteers and interns contributed 2,747 hours

Steveston Interurban Tram Building
* 34 volunteers contributed 166 volunteer hours

Steveston Museum
¢ 20 volunteers contributed 247 volunteer hours

i
Britannia shipyards National Historic Site

* 114 total rentals (12 weddings, 5 celebrations of life,
2 fundraisers, 2 birthdays, 93 meetings)

London Heritage Farm
« 13 weddings, 33 special occasion rentals, 50 film shoots

Minoru Chapel
¢ 58 weddings, 8 special occasion rentals
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