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Staff Recommendations 

1. That the Draft Richmond Arts Strategy 2019-2024, included as Attachment 1 of the staff 
report titled "Draft Richmond Arts Strategy 2019-2024," dated April 2, 2019, from the 
Director, Arts, Culture and Heritage Services, be adopted for the purpose of seeking 
stakeholder and public feedback on the strategy. 

2. That the Final Richmond Arts Strategy 2019-2024, including the results of the 
stakeholder and public feedback, be reported back to the Parks, Recreation and Cultural 
Sen~· es Committee. 
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Staff Report 

Origin 

In July of 2004, the first Richmond Arts Strategy was endorsed by Council to guide actions and 
development to make Richmond a city with a thriving cultural life, where the opportunities for 
pmiicipation in the arts at all levels are accessible, where artists feel they have a place and are 
seen as contributing to the community, where cultural industries are welcomed and where 
cultural activity is visible and supported. 

The updated Richmond Arts Strategy 2012-2017 was endorsed by Council in August of2012; 
the strategy was developed with the participation of a community stakeholder Steering 
Committee to facilitate the growth of the mis in Richmond by creating an environment and 
culture in the City that ensures the mis play a strong role in placemaking, community building, 
tourism and economic development 

As the Richmond A1is Strategy 2012-2017 reached the end of its intended life; Council approved 
a one-time additional level for funding to develop a new Strategy. In January 2018, the 
Richmond A1is Strategy Task Group (comprised of arts stakeholders, City staff and community 
members representing a wide range of sectors, generations and cultural backgrounds) was 
assembled to provide support and direction in the planning process, and throughout the spring 
and summer, a wide-ranging community engagement process was implemented to gather 
feedback from the general public and stakeholders. The draft Richmond A1is Strategy 2019-2024 
has been prepared with a high degree of community participation, taking a collaborative and 
holistic approach to advance the arts in Richmond. 

On July 23, 2018, a Repmi to Council was submitted to provide a progress update and describe 
the Guiding Principles for the Draft Richmond A1is Strategy 20 19-2024; the report provided 
details regarding the extensive community engagement which took place as pmi of the project 
process. 

The purpose of this report is to present the Draft Richmond Arts Strategy 2019-2024 
(Attachment 1), as well as the next steps for the project. Pending Council's adoption of the Draft 
Strategy, City staff will seek further feedback from the public and stakeholders and will report 
back to Council at a later date. 

Analysis 

Background 

Following adoption of the Guiding Principles for the Richmond Arts Strategy 2019-2024 by 
Council on July 23, 2018, City staff and partners developed the Vision, Strategic Directions, 
Objectives and Supporting Actions for the Draft Strategy that are being presented within this 
report. (Attachment 1 ). 
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Building on the learnings and success of the Richmond Arts Strategy 2012-2017, this strategy 
aims to align with current and projected community needs. The purpose of the Atis Strategy is 
to: 

• understand the current state of the arts in Richmond; 
• provide a blueprint for the City over the next five years with key principles and criteria 

for decision-making to enable the broadest possible access to, and awareness of, the 
City's diverse mis oppmiunities to enrich quality of life through engagement with the 
mis; 

• provide strategies to integrate the arts into the broader community with a collaborative 
plan that strengthens mis groups to meet community needs; and 

• through engagement, access the wisdom of the broader community to champion the 
provision of arts activities, facilities and opportunities as integral and essential to a 
healthy society. 

Development Process and Community Engagement Results 

The diagram below provides a summary ofthe Richmond Alis Strategy 2019-2024 development 
process. City staff are culTently in Phase 4, which includes development of the Draft Richmond 
Alis Strategy 2019-2024 and presentation of the Draft Strategy to Council for adoption. 

This following diagram is a summary of the Richmond Alts Strategy 2019-2024 development 
process: 

WE ARE HERE 

An extensive community engagement process that consisted of several Richmond Arts Strategy 
Task Group meetings, internal and external stakeholder interviews and workshops, as well as 
consultation and engagement with the general public (via an online survey and more than 30 
pop-up kiosks, sounding boards and activities) provided data and feedback which was utilized to 
develop the vision, guiding principles and five strategic directions for the Draft Richmond Atis 
Strategy 2019-2024. 

Similar to the previous Richmond Atis Strategy, the community engagement revealed that a 
focus on improving and increasing arts and cultural facilities and expanding public awareness 
and understanding of the mis are still impmiant factors when it comes to the mis for Richmond 
residents. The recent community engagement has also uncovered that residents consider 
Richmond's multicultural profile to be a point of pride and would like to see the arts reflect that 
diversity with an emphasis on increasing accessibility to arts experiences, pmiiculm·ly festivals. 
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The Richmond Arts Strategy 2019-2024 identifies the challenges and clarifies the needs, both 
within the arts community and in the general community, to facilitate the growth of the mis in 
Richmond by creating an environment and culture in the city that ensures the arts play a strong 
role in placemaking, community building, tourism and more. Moreover, the arts are understood 
as vital both to individual well-being and as a way to transcend language in working towards 
intercultural harmony. 

The strategy calls upon the City to continue to play a number of roles to develop and foster a 
community-wide approach to developing the arts: suppmier, presenter, communicator, investor, 
and facility provider/operator in advancing the mis. Five strategic directions guide the City and 
its stakeholders' involvement in suppmiing Richmond's atis sector and ensuring a thriving and 
visible arts scene in Richmond: 

1. Ensure affordable and accessible atis for all. 

2. Promote inclusivity and diversity in the arts. 

3. Invest in the arts. 

4. Increase awareness and patiicipation in the arts. 

5. Activate public spaces through (and for) the mis. 

Under each of these strategic directions, a series of suppmiing actions are outlined, which have 
been vetted and suppmied by the Richmond Arts Strategy Task Group. Opportunities will be 
sought to integrate the strategic directions and actions with other City policies, strategies, 
programs and initiatives to advance the arts in Richmond and help make the atis a primary 
engine for fmiher enhancing Richmond's growth into one of the best places to live, work and 
play. 

An implementation framework for 2019-2024, which will be a living document to be updated 
annually, is cutTently being developed. It will serve as a guide for identifying actions, patiners 
and fmiher opportunities as well as monitoring progress and assessing the effectiveness of 
strategic directions, to ensure that progress is made towards achieving objectives. 

Funding Considerations 

While many of the initiatives and actions will be achieved through annual work plans and 
working in collaboration with internal and external pminers, some actions will require additional 
funding. Additional funding required will be obtained through various sources including 
sponsorships, patinering with Development applications, grants and funding from other levels of 
government. 

Effmis will also be made to leverage civic investment to attract the investment of additional 
resources, financial and non-financial, in suppoti of the atis sector. 

Any capital projects or increases in operating budgets will come forward for Council approval 
within the Council approved budget process. 
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Financial Impact 

None. 

Next Steps 

Upon adoption of the Draft Strategy by Council, City staff will seek further feedback from 
stakeholders and general public through May, 2019: 

• Additional input will be sought from Richmond Arts Strategy Task Group which 
represents stakeholders and public. 

• Through targeted emails, news release, board display in Richmond Cultural Centre, 
posters, etc., the stakeholders and public will be invited to provide feedback on the Draft 
Richmond Arts Strategy which will be posted online at howatiworks.ca. 

Conclusion 

This draft Richmond Arts Strategy 2019-2024, with enthusiastic input from the community, 
equips Richmond to be an mis destination with a thriving arts community and a rich offering of 
festivals and events. The Strategy outlines five strategic directions which act as a roadmap to 
guide actions and work plans. 

Upon adoption of the Draft Strategy by Council, City staff will seek fmiher validation from 
stakeholders and general public. Any feedback received during the validation process will be 
assessed and used to develop the Final Richmond Arts Strategy 2019-2024, which will be 
presented to Council at a later date. 

v/~J~ 
LieVo..-Jauk 

Manager Arts Services 
( 604-204-8672) 

Att. 1: Draft Richmond A1is Strategy 2019-2014 
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w

a
y T

h
e

a
tre

 is th
e

 h
o

m
e

 o
f R

ichm
ond's o

n
ly live p

ro
fe

ssio
n

a
l th

e
atre

 
co

m
p

a
n

y, sta
g

in
g

 six a
n

n
u

a
l p

ro
d

u
ctions each year. 

P
h

o
to

 by D
av

id C
ooper, 2015; B

rid
g

e
t Esle

r in W
iza

rd
 o

f O
z. 

IN
T

R
O

D
U

C
T

IO
N
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T
h

e C
ity o

f R
ich

m
o

n
d

 reco
g

n
izes th

a
t th

e
 arts are 

in
teg

ral to
 vib

ran
t co

m
m

u
n

ities. 

H
o

m
e

 to
 an im

m
e

n
se

 cu
ltu

ra
l m

osaic, R
ich

m
o

n
d

 is ch
a

ra
cte

rize
d

 
by g

ro
w

th
, ch

a
n

g
in

g
 d

e
m

o
g

ra
p

h
ics a

n
d

 a d
ive

rse
 arts landscape. 

T
he R

ich
m

o
n

d
 A

rts S
tra

te
g

y re
p

re
se

n
ts th

is d
ive

rsity a
n

d
 seizes th

is 
m

o
m

e
n

tu
m

 b
y id

e
n

tifyin
g

 th
e

 ch
a

lle
n

g
e

s a
n

d
 needs o

f b
o

th
 th

e
 

arts co
m

m
u

n
ity a

n
d

 R
ich

m
o

n
d

 as a w
h

o
le

. 

C
re

a
tivity a

n
d

 im
a

g
in

a
tio

n
 in

sp
ire

 in
n

o
va

tio
n

, w
h

ich
 co

n
trib

u
te

s 
to

 q
u

a
lity o

f life
 a

n
d

 th
e

 a
b

ility to
 g

e
n

e
ra

te
 social a

n
d

 e
co

n
o

m
ic 

g
ro

w
th

. T
he arts n

o
t o

n
ly g

ive
 d

e
p

th
 a

n
d

 m
e

a
n

in
g

 to
 o

u
r liv

e
s
­

th
e

y a
re

 co
rn

e
rsto

n
e

s o
f social a

n
d

 e
co

n
o

m
ic p

ro
sp

e
rity. 

P
a

rticip
a

tio
n

 in th
e

 arts h
e

lp
s us to

 g
e

t to
 k

n
o

w
 each o

th
e

r, 

ce
le

b
ra

te
 o

u
r d

iffe
re

n
ce

s, a
n

d
 im

p
a

cts o
u

r h
e

a
lth

, e
co

n
o

m
y, 

a
n

d
 o

ve
ra

ll w
e

ll-b
e

in
g

 in
 re

m
a

rka
b

le
 w

ays. 

T
h

e
 arts m

a
ke

 us h
a

p
p

ie
r, h

e
a

lth
ie

r, b
e

tte
r stu

d
e

n
ts a

n
d

 b
e

tte
r 

scientists; th
e

y h
e

lp
 us re

co
ve

r fro
m

 in
ju

ry, h
e

lp
 us e

n
jo

y o
u

r 

la
te

r years, a
n

d
 so m

u
ch

 m
o

re
. 

R
ichm

ond A
rts S

trategy 2019
-2

0
2

4
 

T
he a

n
n

u
a

l R
ich

m
o

n
d

 W
o

rld
 F

estival is a h
ig

h
-e

n
e

rg
y 

in
te

rn
a

tio
n

a
l show

case o
f m

usic, fo
o

d
, sp

o
rt a

nd arts th
a

t 
takes place o

n
 th

e
 L

a
b

o
u

r D
ay w

e
e

ke
n

d
. 
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W
H

A
T

 D
O

 W
E

 M
E

A
N

 BY 
TH

E "A
R

T
S

"? 

If it feels creative, o
d

d
s are it counts! 

F
or th

e p
u

rp
o

se o
f this strategy, "arts" 

refers to
 th

e b
ro

ad
 subdivision o

f culture, 
co

m
p

o
sed

 o
f m

any expressive an
d

 creative 
disciplines. 

T
he term

 com
m

only encom
passes, b

u
t is 

n
o

t lim
ited to: 

• • • • • • • • 

V
isual an

d
 applied arts (e.g

. painting, 
print-m

aking, installations; draw
ing, 

sculpture, crafts, p
o

ttery
 an

d
 ceram

ics, 
p

h
o

to
g

rap
h

y
, film

 an
d

 video); 

P
erform

ing arts (e.g. th
eatre, m

usic, 
song, sp

o
k

en
 w

o
rd

, an
d

 dance); 

C
ulinary arts; 

E
nvironm

ental an
d

 land art; 

Interdisciplinary practices; 

L
iterary 

M
edia arts; as w

ell as 

co
m

m
u

n
ity

-en
g

ag
ed

 arts practices . 

O
U

R
 PU

R
PO

SE 
W

h
y

 carry o
u

t an A
rts S

trateg
y?

 

T
he R

ichm
ond A

rts S
trateg

y
 acts as a g

u
id

e fo
r residents, th

e C
ity 

an
d

 its stak
eh

o
ld

ers to
 d

ev
elo

p
 stro

n
g

er connections in o
rd

er to
 

ad
v

an
ce th

e policies, p
ro

g
ram

s an
d

 services n
eed

ed
 fo

r th
e arts to

 
thrive in R

ichm
ond

. 

T
he p

u
rp

o
se o

f th
e R

ichm
ond A

rts S
trateg

y
 is to: 

• • • • 

U
n

d
erstan

d
 th

e cu
rren

t state o
f th

e arts in R
ichm

ond; 

P
rovide a b

lu
ep

rin
t fo

r th
e C

ity over th
e next five years w

ith
 

key principles an
d

 criteria fo
r decision-m

aking to
 en

ab
le 

th
e b

ro
ad

est possible access to
, an

d
 aw

aren
ess of, th

e C
ity's 

diverse arts o
p

p
o

rtu
n

ities to
 enrich quality o

f life th
ro

u
g

h
 

en
g

ag
em

en
t w

ith
 th

e arts; 

P
rovide strateg

ies to
 in

teg
rate th

e arts into th
e b

ro
ad

er 
com

m
unity w

ith
 a collaborative plan th

at stren
g

th
en

s arts 
g

ro
u

p
s to

 m
eet co

m
m

u
n

ity
 needs; an

d
 

R
eflect th

e in
p

u
t o

f th
e b

ro
ad

er com
m

unity to
 ch

am
p

io
n

 
th

e provision o
f arts activites, facilities, an

d
 o

p
p

o
rtu

n
ities as 

integral an
d

 essential to
 a h

ealth
y

 society. 
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A
rts an

d
 cu

ltu
ral d

evelo
p

m
en

t 
h

elp
 to

 ach
ieve g

o
als in 

o
th

er areas o
f C

ity p
lan

n
in

g
 

T
h

e
 a

rts can p
la

y a stro
n

g
 ro

le
 in p

la
ce

m
a

kin
g

, 
co

m
m

u
n

ity b
u

ild
in

g
, to

u
rism

 a
n

d
 e

co
n

o
m

ic 

d
e

ve
lo

p
m

e
n

t, p
ro

vid
in

g
 a n

e
w

 o
r d

iffe
re

n
t lens in

 

fin
d

in
g

 w
ays to

: 

• 
co

m
b

a
t social e

xclu
sio

n
 in

 th
e

 co
m

m
u

n
ity, 

• 
e

n
h

a
n

ce
 q

u
a

lity o
f life

 by e
n

co
u

ra
g

in
g

 
h

e
a

lth
y life

style
s a

n
d

 life
lo

n
g

 le
a

rn
in

g
, 

• 
ce

le
b

ra
te

 d
ive

rsity a
n

d
 im

p
ro

ve
 aw

areness o
f 

cu
ltu

ra
l d

iffe
re

n
ce

s, 

• 
d

e
ve

lo
p

 p
rid

e
 o

f place th
ro

u
g

h
 a

rt a
n

d
 

d
e

sig
n

, 

• 
increase co

m
m

u
n

ity vita
lity, 

• 
im

p
ro

ve
 th

e
 a

b
ility to

 a
ttra

ct skille
d

 w
o

rke
rs, 

• 
g

a
in

 a co
m

p
e

titive
 a

d
va

n
ta

g
e

 as a to
u

rism
 

d
e

stin
a

tio
n

, 

• 
a

n
d

 m
u

ch
 m

o
re

. 

-, 

~
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Japanese ca
llig

ra
p

h
y d

e
m

o
n

stra
tio

n
s 

are a
m

o
n

g
 th

e
 m

a
n

y cu
ltu

ral 
experiences o

ffe
re

d
 a

n
n

u
a

lly a
t th

e
 

R
ich

m
o

n
d

 C
herry B

lossom
 F

estival. 

O
U

R
 P

LA
N

N
IN

G
 C

O
N

TE
X

T 
R

ich
m

o
n

d
 T

o
d

ay* 
S

ince b
e

in
g

 d
e

sig
n

a
te

d
 as a city in

 1990, R
ich

m
o

n
d

 has seen 

a ra
p

id
 g

ro
w

th
 in

 p
o

p
u

la
tio

n
 a

n
d

 has e
vo

lve
d

 in
to

 a vib
ra

n
t, 

e
th

n
ica

lly d
ive

rse
 m

u
n

icip
a

lity w
ith

 a m
ix

 o
f re

sid
e

n
tia

l, 

co
m

m
e

rcia
l a

n
d

 in
d

u
stria

l areas, as w
e

ll as p
a

rks, w
a

te
rw

a
y
s
 a

n
d

 

o
p

e
n

 spaces. 

R
ichm

ond is h
o

m
e

 to
 a rich a

rra
y o

f a
m

e
n

itie
s and fa

cilitie
s, e

n
g

a
g

e
d

 

citizens and co
m

m
u

n
ity o

rg
a

n
iza

tio
n

s in a vib
ra

n
t n

a
tu

ra
l se

ttin
g

 

th
a

t includes 1,950 acres o
f p

a
rk land, 73 km

s o
f tra

ils and 60 km
s 

o
f cycling paths. T

he u
n

iq
u

e
 17-island city is situ

a
te

d
 a

t th
e

 m
o

u
th

 
o

f th
e

 F
raser R

iver, p
ro

vid
in

g
 an estuary fo

r fish and m
ig

ra
tin

g
 

birds lin
e

d
 by w

a
lkin

g
 tra

ils. A
g

ricu
ltu

re
 is also an im

p
o

rta
n

t p
a

rt o
f 

R
ichm

ond's past and p
re

se
n

t e
c
o

n
o

m
y
-

39%
 o

f th
e

 city's 129.19 km
2 

la
n

d
 base rem

ains w
ith

in
 th

e
 A

g
ricu

ltu
ra

l Land R
eserve. 

These n
a

tu
ra

l assets co
m

p
lim

e
n

t th
e

 C
ity's active lifestyle, w

h
ich

 is 
su

p
p

o
rte

d
 by stro

n
g

 policies, plans and program
s re

la
te

d
 to

 sp
o

rt and 

re
cre

a
tio

n
. A

s a legacy o
f R

ichm
ond's role in th

e
 2010 O

lym
pic W

in
te

r 
G

am
es, R

ichm
ond w

as ce
rtifie

d
 as a G

lobal A
ctive C

ity in 2018 and, 

w
ith

 n
in

e
 o

th
e

r cities a
ro

u
n

d
 th

e
 w

o
rld

, are n
o

w
 le

a
d

in
g

 a m
o

ve
m

e
n

t 

to
 im

p
ro

ve
 th

e
 lives o

f th
e

ir citizens th
ro

u
g

h
 th

e
 p

ro
m

o
tio

n
 

o
f physical activity, sport, h

e
a

lth
y lifestyles, social connections, 

su
p

p
o

rtive
 b

u
ilt and n

a
tu

ra
l e

n
viro

n
m

e
n

ts, and w
e

ll-b
e

in
g

 fo
r all. 

*
S

ource: R
ich

m
o

n
d

 C
o

m
m

u
n

ity W
ellness S

tra
te

g
y 2

0
1

8
-2

0
2

3
 

T
he fo

u
rth

 la
rg

e
st city in

 th
e

 M
e

tro
 V

a
n

co
u

ve
r area, R

ichm
ond 

cu
rre

n
tly represents 8.3%

 o
f th

e
 p

o
p

u
la

tio
n

 in
 th

is re
g

io
n

. 

R
ich

m
o

n
d

's p
o

p
u

la
tio

n
 co

n
tin

u
e

s to
 g

ro
w

 w
ith

 a h
ig

h
 in

flu
x o

f 

n
e

w
 residents b

o
rn

 o
u

tsid
e

 o
f C

anada. 

K
n

o
w

n
 fo

r its rich e
th

n
ic d

ive
rsity, th

e
 m

a
jo

rity o
f R

ichm
ond 

residents id
e

n
tify as n

o
n

-C
aucasian. T

his is th
e

 h
ig

h
e

st p
ro

p
o

rtio
n

 

o
f any m

u
n

icip
a

lity in B
.C

., and th
e

 second h
ig

h
e

st in C
anada. 

T
his d

ive
rsity is re

fle
cte

d
 in R

ichm
ond's lin

g
u

istic landscape. In th
e

 

2014/15 school year, 27.8%
 o

f R
ichm

ond S
chool D

istrict stu
d

e
n

ts w
e

re
 

E
nglish Language learners. A

 g
re

a
t va

rie
ty o

f languages are spoken 

in R
ichm

ond o
ve

ra
ll. R

ichm
ond's p

o
p

u
la

tio
n

 is also h
ig

h
ly m

o
b

ile
. 

A
lm

o
st h

a
lf o

f C
ity residents (43%

) have m
oved w

ith
in

 th
e

 past five
 

years, w
ith

 h
a

lf h
a

vin
g

 m
o

ve
d

 w
ith

in
 R

ichm
ond

. 

T
h

e
 sense o

f social co
n

n
e

cte
d

n
e

ss is lo
w

e
r in

 R
ich

m
o

n
d

 th
a

n
 in

 
o

th
e

r re
g

io
n

s, p
a

rticu
la

rly fo
r th

o
se

 w
h

o
 a

re
 n

e
w

 im
m

ig
ra

n
ts. 

M
a

n
y re

sid
e

n
ts re

p
o

rt n
o

t k
n

o
w

in
g

 th
e

ir n
e

ig
h

b
o

u
rs. 

R
ich

m
o

n
d

 is a
lso

 m
a

rke
d

 b
y a ch

a
n

g
in

g
 a

g
e

 d
istrib

u
tio

n
. 

In R
ichm

ond, seniors 65+ years (17%
) o

u
tn

u
m

b
e

r ch
ild

re
n

 aged 
14 years and yo

u
n

g
e

r (14%
). S

eniors re
p

re
se

n
t 32%

 o
f th

e
 to

ta
l 

p
o

p
u

la
tio

n
 in R

ichm
ond w

ith
 63,630 p

e
o

p
le

 aged 55+ years. T
he 

C
ity's 2015-2020 S

eniors S
ervice P

lan suggests th
a

t th
e

 a
g

in
g

 

p
o

p
u

la
tio

n
 w

ill have m
a

n
y im

pacts o
n

 th
e

 d
e

live
ry o

f C
ity p

ro
g

ra
m

s 

and services. 
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C
o

m
m

u
n

ity P
ro

file B
y T

h
e N

u
m

b
ers* 

60o/o 
o

f R
ich

m
o

n
d

 residents w
e

re
 

b
o

rn
 o

u
tsid

e
 o

f C
anada, 

re
p

re
se

n
tin

g
 140 d

iffe
re

n
t 

e
th

n
icitie

s. 

·a~ 
$78,080 
=

m
e

d
ia

n
 h

o
u

se
h

o
ld

 in
co

m
e

 

0
2

2
.4

%
 

o
f h

o
u

se
h

o
ld

s are 
classified as lo

w
-in

co
m

e
 

* S
ource: S

tatistics C
anada, 2016 C

ensus 

C
hinese is th

e
 

first la
n

g
u

a
g

e
 in 

_
/ 

o
f 

7
0

 hom
es 

•••••••••• 
., .. , .. , 

.,.,.,.,., 
·'·'·'·'·' 

''''' 
R

ichm
ond's C

hinese p
o

p
u

la
tio

n
 

has g
ro

w
n

 fro
m

 

40°/o 
To 54°/o 

b
e

tw
e

e
n

 2001 a
n

d
 2016 

69o/o 
\ 

o
f residents fe

e
l th

e
y \ 

1 
have a

m
e

n
itie

s w
ith

in
 

w
a

lkin
g

 o
r cycling I 

• 
distance. 

., • 
, 

R
ichm

ond A
rts S

trateg
y 2019

-2
0

2
4

 

54°/o 
re

p
o

rte
d

 h
a

vin
g

 e
a

rn
e

d
 th

e
ir 

H
ig

h
 S

chool d
ip

lo
m

a
 o

r 
e

q
u

iva
le

n
t, o

r C
ollege, 

C
EG

EP o
r o

th
e

r 
n

o
n

-U
n

ive
rsity e

d
u

ca
tio

n
. 

·fti' 7 4.3o/o 
o

f residents o
w

n
 a h

o
m

e
 

R
ich

m
o

n
d

 re
sid

e
n

ts a
re

 
g

e
n

e
ra

lly h
e

a
lth

y, live
 

lo
n

g
e

r, fe
e

l less stressed, 
h

a
ve

 h
e

a
lth

ie
r w

e
ig

h
ts, 

less ch
ro

n
ic disease, 

s
m

o
k
e

a
n

d
 
~
 

d
rin

k
 less 

th
a

n
 o

th
e

r 
com

paris_o_n 
com

m
un1t1es 

in
 B

.C
. b

u
t n

e
e

d
 

im
p

ro
v
e

m
e

n
t in

 th
e

 
areas o

f a
ctive

 livin
g

, 
m

e
n

ta
l a

n
d

 p
h

ysica
l 

w
e

lln
e

ss, a
n

d
 a sense o

f 
b

e
lo

n
g

in
g

. 

f.l 
33°/o 
o

f residents a
g

e
d

 
25 -

64 re
p

o
rte

d
 

h
a

vin
g

 a U
n

ive
rsity 

ce
rtifica

te
, d

ip
lo

m
a

 
o

r d
e

g
re

e
 a

t a 
b

a
ch

e
lo

r level o
r 

h
ig

h
e

r as th
e

ir 
h

ig
h

e
st level o

f 
co

m
p

le
te

d
 e

d
u

ca
tio

n
. 
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W
h

ere w
e

 are n
o

w
: 

S
tate o

f th
e

 A
rts in R

ichm
ond 

In 2004, th
e

 C
ity a

d
o

p
te

d
 its first A

rts S
tra

te
g

y w
ith

 th
e

 a
im

 to
 m

a
ke

 

R
ich

m
o

n
d

 a city w
ith

 a th
riv

in
g

 cu
ltu

ra
l life

 w
h

e
re

 o
p

p
o

rtu
n

ities fo
r 

p
a

rticip
a

tio
n

 in
 th

e
 arts a

t all levels a
re

 accessible, a
rtists fe

e
l th

e
y 

have a place a
n

d
 a

re
 seen as con

trib
u

tin
g

 to
 th

e
 co

m
m

u
n

ity, cu
ltu

ra
l 

in
d

u
strie

s a
re

 w
e

lco
m

e
d

, a
n

d
 cu

ltu
ra

l a
ctivity is visib

le
 a

n
d

 su
p

p
o

rte
d

. 

T
h

e
 2004 A

rts S
tra

te
g

y w
as u

p
d

a
te

d
 in

 20
12 w

ith
 th

e
 m

a
jo

rity o
f its g

o
a

ls 
addressed by 2017. In re

vie
w

in
g

 co
m

m
u

n
ity d

ia
lo

g
u

e
 fo

r th
e

 2012-2017 

S
tra

te
g

y, m
a

n
y o

f th
e

 sam
e th

e
m

e
s a

n
d

 d
ire

ctio
n

s have e
m

e
rg

e
d

 in
 th

is 
n

e
w

 p
la

n
: 

• 
Im

p
ro

vin
g

 a
n

d
 in

cre
a

sin
g

 arts a
n

d
 cu

ltu
ra

l in
fra

stru
ctu

re
 

S
ince th

e
n

, th
e

re
 has b

e
e

n
 sig

n
ifica

n
t civic in

ve
stm

e
n

t to
 increase 

• 
E

xp
a

n
d

in
g

 p
u

b
lic aw

areness a
n

d
 u

n
d

e
rsta

n
d

in
g

 o
f th

e
 arts 

th
e

 ca
p

a
city o

f a
rtists a

n
d

 arts o
rg

a
n

iza
tio

n
s, o

ffe
r h

ig
h

-q
u

a
lity 

• 
P

o
sitio

n
in

g
 R

ich
m

o
n

d
 as an arts d

e
stin

a
tio

n
 

arts fe
stiva

ls a
n

d
 p

ro
g

ra
m

s, a
n

d
 show

case R
ich

m
o

n
d

's a
rtistic 

• 
R

e
fle

ctin
g

 d
ive

rsity, a
n

d
 in

cre
a

sin
g

 accessibility
 a

n
d

 in
clu

sio
n

 

ta
le

n
t. D

u
rin

g
 th

e
 2010 W

in
te

r O
lym

p
ic G

am
es, especially as p

a
rt o

f 
R

ich
m

o
n

d
's 0 Z

one, loca
l a

rtists w
e

re
 in

te
g

ra
l to

 in
stillin

g
 co

m
m

u
n

ity 
p

rid
e

, id
e

n
tity

 a
n

d
 sp

irit, a
n

d
 e

n
jo

ye
d

 u
n

p
re

ce
d

e
n

te
d

 p
ro

file
 to

 local 

a
n

d
 in

te
rn

a
tio

n
a

l audiences. 

• 
L

e
ve

ra
g

in
g

 th
e

 im
p

a
cts o

f th
e

 arts to
 address socia

l, e
co

n
o

m
ic 

an
d o

th
e

r g
o

a
ls 

A
d

d
re

ssin
g

 th
e

se
 w

ill d
e

p
e

n
d

 o
n

 b
u

ild
in

g
 le

a
d

e
rsh

ip
 a

t grassroots 

co
m

m
u

n
ity

 leve
ls a

n
d

 a co
n

tin
u

e
d

 stro
n

g
 civic co

m
m

itm
e

n
t. 

R
ichm

ond 
Potters C

lub 
established 1969 

1957 
R

ichm
ond G

em
 &

 M
ineral 

Society established 

1955 
R

ichm
ond A

rtist 
G

uild established 

R
ichm

ond 
D

elta Youth 
O

rchestra 
incorporated 

1975 
Textile Arts 
G

uild of 
R

ichm
ond 

established 

Richm
ond W

eavers and 
Spinners established 

1979 

1982 
First art donated to RAG C

ollection 

Richm
ond A

rt 
G

allery (RAG
) 

opens 
Richm

ond M
usic 

School 
incorporated 

R
ichm

ond Singers 
incorporated 1984 

Richm
ond C

om
m

unity 
O

rchestra and C
horus 

incorporated 1986 

Richm
ond A

rt Gallery 
Association (RAG

A) established 
1987 

RAG
A launches School A

rt Program
 

1989 

1991 G
atew

ay Theatre opens 

R
ichm

ond C
ultural 

Centre opens 1993 

R
ichm

ond C
om

m
un

ity 
Band incorporated 1996 

Fi rst Public A
rt Policy endorsed 1997 

Public A
rt collection 

starts w
ith tw

o art w
orks 

M
anager, Arts, C

ulture 
and Heritage positio

n created 1998 
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R
ich

m
o

n
d

's arts d
e

v
e

lo
p

m
e

n
t has a critical an

d
 

in
creasin

g
ly strateg

ic ro
le in th

e
 C

ity's asp
iratio

n
 to

 

be th
e

 m
o

st ap
p

ealin
g

, livab
le an

d
 w

e
ll-m

an
ag

ed
 

co
m

m
u

n
ity in C

an
ad

a. 

2002 
R

ichm
ond Youth C

horal Socety incorporated 

2003 
First Lulu Series: A

rt in the C
ity event 

2004 
First Richm

ond Arts Strategy 

2005 
RAG celebrates 25th anniversary 

R
ichm

ond Arts C
oalition incorporated 

2006 
O

lym
pic O

val Public A
rt Plan 

First A
rt A

bout Finn Sloug
h 

exhibition 

First of three W
inter 

C
elebrations of the A

rts 

2007-2012 M
ajor Events Plan 

endorsed 

C
inevolution M

edia Arts Society 
incorporated 

2010 
First C

ulture Days 

R
ichm

ond 0 Zone/2010 W
inter O

lym
pic G

am
es 

R
ichm

ond Public A
rt Policy revised 

M
inoru C

hapel O
pera Series launched 

C
anadian YC Chinese O

rchestra incorporated 

2011 
C

ultural C
entre Rooftop G

arden opens 

C
ity Centre Public A

rt Plan 

M
edia Lab &

 Richm
ond Youth M

edia Program
 established 

Arts &
 C

ulture G
rants program

 established ($100K
) 

PW
ABC Project of the Year Aw

ard -
N

o. 4 Rd. Pum
p Sation 

Salm
on R

ow
 at Britann

ia Shipyards (rem
ounted 2013) 

R
ichm

ond M
aritim

e Festival reim
agined w

ith arts 

Vancouver Tagore Society incorporated 

2012 
R

ichm
ond Arts Strategy 2012-2

017 

R
ichm

ond Youth D
ance C

om
pany created 

Renovated Perform
ance Hall opens 

W
riter-in-Residence program

 established 

R
ichm

ond Potters' C
lub incorporated 

R
ichm

on
d A

rts S
trate

gy 2
01

9
-2

0
2

4 

2016 
First Branscom

be H
ouse A

rtist Residency 

R
ichm

ond Chinese A
rtist C

lub established 

R
ichm

ond W
orld Festival w

ins nationa
l aw

ard 

2017 
Engaging A

rtists in the C
om

m
unity 

Public A
rt program

 established 

C
apstan Village Public A

rt Plan 

R
ichm

ond celebrates C
anada 150 

w
ith public art, special events 

and festivals 

C
oncord G

ardens ARTS units open 

R
ichm

ond C
herry Blossom

 Festival 
launched 

First A
rt C

afe at C
ity C

entre 
C

om
m

unity C
entre 

Alexandra N
eighbourhood 
Public A

rt Plan 
BCRPA

 Program
 Excellence 

Aw
ard

-
Pollinator Pasture 

2010 Arts &
 C

ulture Plan 

C
om

m
unity Cultural Developm

ent M
anager position created 

First D
oors O

pen R
ichm

ond 

R
ichm

ond Arts &
 C

ulture C
om

m
unity Scan 

Econom
ic Im

pact Study estim
ates R

ichm
ond arts &

 culture 
sector supports 1,488 direct jobs &

 $33
M

 in w
ages 2008 

C
ulture Days N

ational Aw
ard 

Tickle M
e Pickle Theatre lm

prov 
Society incorporated 

PW
ABC Project of the Year 

A
w

a
rd

-N
o. 2 Rd. Pum

p Station 

Public A
rt C

om
m

unity 
M

ural program
 endorsed 

First R
ichm

ond Arts A
w

ards 

First C
hildren's Arts Festival 

Participation in Vancouver Biennale 2009-2011 

N
o. 3 Road A

rt C
olum

ns program
 launched 

D
epartm

ent of Arts, C
ulture &

 H
eritage established 

Public A
rt collection reaches 50 art w

orks 2009 

R
ichm

ond Arts C
entre registratio

n 
hi ts 6,000 registrants 2013 

O
pening of C

ity C
entre C

om
m

unity C
entre 

First ArtR
ich Exhibition at RAG 

Inaugural R
ichm

ond W
orld Festival 

H
ow

 A
rt W

orks cam
paign and w

ebsite launched 2015 

Public A
rt collection 

reaches 244 art w
orks 

M
inoru Place A

ctivity C
entre 

approved to be repurposed 
for arts use 

2018 

Pinnacle Sorrento ARTS units open 

Arts and C
ulture eN

ew
sletter hits 450 subscribers 

R
ichm

ond Arts Strategy 2019-2024 2019 
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H
o

w
 R

ichm
ond cu

rren
tly su

p
p

o
rts 

an
d

 in
vests in arts an

d
 cu

ltu
re* 

T
he C

ity w
ears m

any hats, acting as a su
p

p
o

rter, p
resen

ter, com
m

unicator, investor an
d

 facility o
p

erato
r. 

* 2
0

18 sta
tistics, un

less o
th

erw
ise n

o
ted

 

S
u

p
p

o
rter 

ff=37i1 
l!~~!l 

C
O

M
M

U
N

IT
Y

 A
R

T
 

E
X

H
IB

IT
IO

N
S

 

>SO
 a

rtists exhibited 

in 6
1ocations 

! 
R

IC
H

M
O

N
D

 

A
R

T
S

 A
W

A
R

D
S

 

in
cluding R

ichm
ond C

ity H
all 

86 nom
ination

s 

6 aw
ards p

resen
ted

 
an

n
u

ally 

R
IC

H
M

O
N

D
 A

R
T

S
 C

E
N

T
R

E
 

~
 

prov
id

ed
 1

1
 arts group

s 4,137 hours o
f 

ro
o

m
 ren

tals at a su
b

sidy of $79,310 

F
acility O

p
erato

r 

I . 
R

IC
H

M
O

N
D

 

C
U

L
T

U
R

A
L

 C
E

N
T

R
E

 

>
 :'35 ho

urs room
 ren

tals by 
cu

ltu
ral o

rgan
izations at 

su
bsidized rates 

D
 

-t-t-
R

IC
H

M
O

N
D

 A
R

T
 G

A
L

L
E

R
Y

 

1
8

 exhibitio
ns in

vo
lving 30 a

rtists 

>
 20 co

m
m

u
nity a

rtists in biannu
al 

A
rtrich exh

ibitio
n 

1
2

S
 school tours an

d
 w

o
rkshops 

2
~
,
S
O
C
 visito

rs 

• RICHMO
N

D
 A

R
T

S
 C

E
N

T
R

E
 

4 
courses 

35 professional instructo
rs 

stud
e

nts registe
red 

~
e
 

R
IC

H
M

O
N

D
 M

E
D

IA
 L

A
B

 

:to
 co

u
rses 

.... pro
fessional instructo

rs 

Plus: L1br<J.ries, M
useum

s and rle
rililge Sites 

w
hich partner w

ith A
rts Services 

• 
C

U
L

T
U

R
E

 D
A

Y
S

 

77 registered
 activities* 

by 59 local arts groups an
d

 

indiv
id

u
als in 28 locations 

"Top 4 fo
r m

edium
-sized cities 

in
 C

anada; Top 8 overall 

F
acilitato

r 

L
A

S
T

 Y
E

A
R

, T
H

E
 F

IL
M

 O
F

F
IC

E
 

h
e

lp
ed

 o
pe

n a 125,000 
s

q
u

a
re

 foot 
purpo

se-b
u

ilt film
ing stud

io. 

$20 m
illion in w

ages are 
earn

ed by R
ich

m
o

nd resid
en

ts 
em

ployed in film
 sector each

 year. 

':J!J._ 
A

R
T

 T
R

U
C

K
 

340 stud
en

ts from
 6 schools 

particip
ated in 35 sessio

ns 

C
o

m
m

u
n

icato
r 

=
~
 

A
R

T
S

 &
 C

U
L

T
U

R
E

 E
-B

L
A

S
T

S
 

e
-new

sletters th
ro

ug
h

o
u

t 
th

e year 

• -
L

u
L

U
 S

E
R

IE
S

: A
R

T
 IN

 T
H

E
 C

IT
Y

 

-.-In
vesto

r 

ii~ 

acclaim
ed guest speake

rs 

perfo
rm

in
g a

rtists 

A
R

T
S

 &
 C

U
L

T
U

R
E

 

G
R

A
N

T
S

 P
R

O
G

R
A

M
, 2

0
1

8
 

distributed $114,524 
to

 1
6

 organization
s 

P
U

B
L

IC
 A

R
T

 P
R

O
G

R
A

M
 

2
4

4
 artw

orks to
 d

ate 

1
1

4
 artists co

ntracted for 
civic a

rt projects, to d
ate 

27 co
m

m
u

nity g
ro

u
p

s 
e

ngaged in 2
0

1
8

 projects 

10,000 hours o
f 

co
m

m
u

n
ity particip

atio
n in th

e 
Engaging A

rtists in th
e 

C
o

m
m

unity p
rojects 
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P
resen

ter 

.. ~'V 
t-li F

E
S

T
IV

A
L

S
 

8 m
ajo

r events 

show
casing 200 local 

artists an
d arts groups 

300 p
erform

an
ces 

200,000 people atten
d

ed 

A
R

T
IS

T
S

-
IN

-R
E

S
ID

E
N

C
E

 

2-m
on

th
 W

riter-in
-R

esidence 

11-m
on

th
 B

ransco
m

b
e H

o
u

se 
A

rtist-in-R
esidence 

4 projects and >
 1,200 participants in 

Engag
ing A

rtists in the C
om

m
u

n
ity projects 

re 
G

A
T

E
W

A
Y

 T
H

E
A

T
R

E
** 

152 perfo
rm

ances 

110 professional artists 
11 co

m
m

unity p
erform

e
rs 

1
7

8
 hours o

f stu
d

io tim
e d

o
n

ated
 

to
 oth

er perform
ing arts organ

izatio
ns 

33,361 people atten
d

ed
 

,.."'operated by Richm
ond G

atew
ay T

heatre Society 
w

ith suppo
rt o

f C
ity o

f R
ichm

ond 

W
h

at's A
h

ead
: S

ecto
r Trends an

d
 Im

p
acts 

In th
e

 b
ro

a
d

e
r co

n
te

xt o
f p

la
n

n
in

g
, im

p
o

rta
n

t tre
n

d
s in

 C
anada's $53.4 b

illio
n

 cu
ltu

ra
l 

in
d

u
stry w

ill co
n

tin
u

e
 to

 have a sig
n

ifica
n

t in
flu

e
n

ce
 o

n
 arts m

a
n

a
g

e
m

e
n

t a
n

d
 

p
ro

g
ra

m
m

in
g

 o
ve

r th
e

 n
e

xt five
 years. K

ey co
n

sid
e

ra
tio

n
s: 

• 
F

estivals a
n

d
 e

ve
n

ts le
a

d
 as C

anad
ians' to

p
 fo

rm
 o

f p
a

rticip
a

tio
n

 in arts a
n

d
 cu

ltu
re

 

• 
S

h
iftin

g
 fro

m
 passive co

n
su

m
p

tio
n

 o
f arts a

n
d

 cu
ltu

re
 to

 m
o

re
 p

a
rticip

a
to

ry 

arts e
xp

e
rie

n
ce

s 

• 
U

p
h

o
ld

in
g

 C
alls to

 A
ctio

n
 o

f T
ru

th
 a

n
d

 R
e

co
n

cilia
tio

n
 

• 
L

ife
cyle

 o
f arts o

rg
a

n
iza

tio
n

s
: m

a
n

y arts o
rg

a
n

iza
tio

n
s in BC

 a
re

 h
a

vin
g

 d
iffic

u
lty

 
m

o
vin

g
 to

 an e
sta

b
lish

e
d

 phase a
n

d
/o

r sh
iftin

g
 in

to
 a tu

rn
a

ro
u

n
d

 m
o

d
e

 a
fte

r 

a p
e

rio
d

 o
f g

ra
d

u
a

l d
e

clin
e

 

• 
C

re
a

tin
g

 safe a
n

d
 in

clu
sive

 spaces fo
r co

m
m

u
n

ity d
ia

lo
g

u
e

 th
ro

u
g

h
 th

e
 arts 

(e.g. so
cia

l-ch
a

n
g

e
 arts practices) 

• 
G

e
n

e
ra

tio
n

a
l sh

ifts in
 arts a

u
d

ie
n

ce
s 

• 
D

ig
ita

l stra
te

g
ie

s a
n

d
 te

ch
n

o
lo

g
ica

l in
n

o
va

tio
n

 

• 
N

e
w

 o
p

e
ra

tin
g

 m
o

d
e

ls th
a

t a
re

 m
o

re
 e

n
tre

p
re

n
e

u
ria

l in
 n

a
tu

re
 

• • • • 

V
enues a

n
d

 p
ro

g
ra

m
m

in
g

 th
a

t o
ffe

r arts e
xp

e
rie

n
ce

s fo
r fa

m
ilies 

D
isa

b
ility a

rts w
h

e
re

 a
rtfo

rm
s a

re
 p

ro
d

u
ce

d
 w

ith
 accessibility in m

in
d

 

C
re

a
tive

 p
la

ce
m

a
kin

g
 a

n
d

 co
-a

ctiva
tio

n
s o

f spaces 

W
ith

 fu
rth

e
r capac

ity-b
u

ild
in

g
 w

ith
in

 co
m

m
u

n
ity g

ro
u

p
s, a sh

ift in
 th

e
 

C
ity

's ro
le

 to
 be m

o
re

 o
f a fa

c
ilita

to
r a

n
d

 co
n

ve
n

e
r th

a
n

 a 

d
ire

ct-su
p

p
lie

r o
f services 
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T
h

e Im
p

acts an
d

 B
en

efits o
f A

rts an
d

 C
u

ltu
ral D

evelo
p

m
en

t 

T
h

rivin
g

 co
m

m
u

n
itie

s u
n

d
e

rsta
n

d
 th

a
t b

u
ild

in
g

 p
rid

e
 o

f place, 

th
ro

u
g

h
 e

n
g

a
g

in
g

 arts a
n

d
 cu

ltu
ra

l p
ro

g
ra

m
s, stre

n
g

th
e

n
s b

o
th

 
co

m
m

u
n

ity p
a

rticip
a

tio
n

 a
n

d
 e

co
n

o
m

ic d
e

ve
lo

p
m

e
n

t. 

P
a

rticip
a

tio
n

 in th
e

 arts is p
ro

ve
n

 to
: 

• 
B

u
ild

 in
te

rp
e

rso
n

a
l tie

s a
n

d
 social n

e
tw

o
rks 

• 
P

ro
m

o
te

 vo
lu

n
te

e
rin

g
 

• 
R

educe d
e

lin
q

u
e

n
cy in

 h
ig

h
-risk yo

u
th

 

• 
R

elieve stress 

• 
Im

p
ro

ve
 re

sid
e

n
ts' sense o

f b
e

lo
n

g
in

g
 

• 
Increase in

clu
sio

n
 a

n
d

 ce
le

b
ra

te
 d

ive
rsity 

• 
F

oster a cre
a

tive
 m

ilie
u

 th
a

t spurs e
co

n
o

m
ic g

ro
w

th
 

in
 cre

a
tive

 in
d

u
strie

s 

• 
F

u
rth

e
r re

g
io

n
a

l in
te

re
st fro

m
 to

u
rism

, business, 
n

e
w

 residents, a
n

d
 in

ve
sto

rs 

T
he 2017 H

o
w

 A
rt W

o
rks ca

m
p

a
ig

n
 w

as a source o
f in

sp
ira

tio
n

 
fo

r th
e

 title
 o

f R
ich

m
o

n
d

's A
rts S

tra
te

g
y 2

0
1

9
-2

0
2

4
. T

he 

fo
llo

w
in

g
 five

 th
e

m
e

s, d
e

scrib
e

d
 o

n
 th

e
 w

e
b

site
, ca

p
tu

re
 th

e
 

im
p

a
cts o

f th
e

 a
rts. 

A
rts' Im

p
act on S

tu
d

en
ts 

W
h

ile
 p

ra
ctica

l e
d

u
ca

tio
n

 m
a

y seem
 like

 an o
b

vio
u

s p
a

th
 to

 
success, cre

a
tivity is th

e
 n

u
m

b
e

r o
n

e
 skill th

a
t e

m
p

lo
ye

rs a
re

 

lo
o

kin
g

 fo
r. C

h
ild

re
n

 a
n

d
 yo

u
th

 w
h

o
 p

a
rticip

a
te

 in
 th

e
 arts, 

p
a

rticu
la

rly m
usic, are m

o
re

 like
ly to

 stay in
 school, excel in

 

m
a

th
 a

n
d

 science a
n

d
 a

ch
ie

ve
 life

-lo
n

g
 a

ca
d

e
m

ic d
istin

ctio
n

s. 
C

o
m

p
a

re
d

 to
 th

e
 g

e
n

e
ra

l p
u

b
lic, to

p
 scientists a

re
 tw

ice
 as like

ly 

to
 h

a
ve

 an a
rtistic h

o
b

b
y. 

H
ealth

y Living T
h

ro
u

g
h

 A
rt 

T
he arts' a

b
ility to

 inspire happiness can also im
p

ro
ve

 h
e

a
lth

. 
D

octors in th
e

 U
.K

. and C
anada are n

o
w

 prescribing arts a
ctivitie

s 

as a h
e

a
lth

-re
la

te
d

 th
e

ra
p

y, as research has sh
o

w
n

 th
a

t th
e

 arts 
can a

lle
via

te
 stress and reduce th

e
 like

lih
o

o
d

 o
f depression

. A
rts 

e
n

g
a

g
e

m
e

n
t can even im

p
ro

ve
 im

m
u

n
e

 fu
n

ctio
n

 by lo
w

e
rin

g
 

chem
icals th

a
t cause th

e
 in

fla
m

m
a

tio
n

 w
h

ich
 trig

g
e

rs diabetes, 

h
e

a
rt attacks a

n
d

 o
th

e
r illnesses. M

usic, w
h

e
n

 co
m

p
le

m
e

n
te

d
 

w
ith

 sta
n

d
a

rd
 th

e
ra

p
ie

s, can su
p

p
o

rt m
a

n
y tre

a
tm

e
n

ts in
clu

d
in

g
 

p
a

in
 m

a
n

a
g

e
m

e
n

t, speech th
e

ra
p

y and tre
a

tm
e

n
ts fo

r P
arkinson's 

D
isease. 
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A
rt S

tren
g

th
en

s C
o

m
m

u
n

ities 

W
h

e
n

 w
e

 e
xp

e
rie

n
ce

 c
u

ltu
re

-
a th

e
a

tre
 

piece, b
o

o
k, co

n
ce

rt, e
tc

.-
th

a
t addresses a 

social issue o
r conveys a n

e
w

 p
e

rsp
e

ctive
, w

e
 

g
a

in
 a b

e
tte

r u
n

d
e

rsta
n

d
in

g
 o

f h
u

m
a

n
ity a

n
d

 

th
e

 d
ive

rse
 g

ro
u

p
s w

e
 live

 a
m

o
n

g
st. D

ance, 

m
usic, p

h
o

to
g

ra
p

h
y a

n
d

 o
th

e
r visual arts 

tra
n

sce
n

d
 la

n
g

u
a

g
e

 a
n

d
 o

ffe
r a p

u
b

lic d
ia

lo
g

u
e

 
th

a
t b

rid
g

e
s d

iffe
re

n
ce

s b
e

tw
e

e
n

 cu
ltu

ra
l, 

racial a
n

d
 e

th
n

ic g
ro

u
p

s. C
u

ltu
ra

l fe
stiva

ls 

p
ro

m
o

te
 ce

le
b

ra
tio

n
 a

n
d

 p
rid

e
 a

n
d

 p
ro

vid
e

 an 
o

p
p

o
rtu

n
ity

 fo
r in

d
ivid

u
a

ls to
 e

n
g

a
g

e
 w

ith
 n

e
w

 

perspectives a
n

d
 tra

d
itio

n
s. 

A
rt Im

p
ro

ves Q
u

ality o
f Life 

L
e

a
rn

in
g

 n
e

w
 skills w

h
e

n
 cre

a
tin

g
 a w

o
rk

 o
f 

a
rt can im

p
ro

ve
 se

lf-co
n

tro
l a

n
d

 co
n

fid
e

n
ce

 

in
 one's a

b
ilitie

s. T
hese a

ctivities m
a

in
ta

in
 

n
e

u
ro

lo
g

ica
l fu

n
ctio

n
, stim

u
la

te
 g

ro
w

th
, a

n
d

 
re

cru
it p

a
th

w
a

ys cru
cia

l to
 co

g
n

itive
 fu

n
ctio

n
. 

M
o

re
o

ve
r, th

e
 arts can p

ro
vid

e
 o

p
p

o
rtu

n
itie

s 

to
 n

e
tw

o
rk, b

o
n

d
 o

ve
r n

e
w

 p
ro

je
cts a

n
d

 

share e
xp

e
rie

n
ce

s w
h

ich
 fu

rth
e

r a sense o
f 

co
m

m
u

n
ity. 

R
ich

m
o

n
d

 A
rts S

trategy 2019
-2

0
2

4
 

A
 S

tro
n

g
er E

co
n

o
m

y T
h

ro
u

g
h

 A
rt 

A
rts a

n
d

 cu
ltu

re
 p

la
y an im

p
o

rta
n

t ro
le

 in 

p
ro

m
o

tin
g

 e
co

n
o

m
ic g

o
a

ls th
ro

u
g

h
 lo

ca
l 

re
g

e
n

e
ra

tio
n

, d
e

ve
lo

p
in

g
 ta

le
n

t, cre
a

tin
g

 jo
b

s, 

sp
u

rrin
g

 in
n

o
va

tio
n

 a
n

d
 a

ttra
ctin

g
 to

u
rists. 

S
tatistics C

anada e
stim

a
te

s th
a

t cu
ltu

ra
l 

in
d

u
strie

s (in
clu

d
in

g
 b

ro
a

d
ca

stin
g

, film
 a

n
d

 

vid
e

o
, in

te
ra

ctive
 m

e
d

ia
, d

e
sig

n
, jo

u
rn

a
lism

 a
n

d
 

cra
fts) co

n
trib

u
te

 an e
stim

a
te

d
 $53.4 b

illio
n

 in
 

d
ire

ct c
o

n
trib

u
tio

n
 to

 C
anada's G

D
P

 a
n

d
 m

o
re

 

th
a

n
 700,000 jo

b
s. 

B
rin

g
in

g
 

p
eo

p
le to

g
eth

er 
9

2
%

 o
f C

a
n

a
d

ia
n

s be
lieve 

a
rts exp

e
rie

n
ce

s are a va
lu

a
b

le 
w

a
y
 o

f b
rin

g
in

g
 to

g
e

th
e

r p
e

o
p

le 
fro

m
 d

iffe
re

n
t la

n
g

u
a

g
e

s a
n

d
 

a
ckn

o
w

le
d

g
in

g
 cu

ltu
ra

l tra
d

itio
n

s
. 

-
P

h
o

e
llix S

tra
te

g
ic P

erspectives, C
o

m
m

u
n

ity F
o

u
n

d
a

tio
n

s 
o

f C
anada. 2

0
1

7
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A
R

TS STRATEG
Y: 

SC
O

PE A
N

D
 PR

O
C

ESS 
T

h
e d

evelo
p

m
en

t o
f th

e
 R

ichm
ond A

rts S
trateg

y 2
0

1
9

-2
0

2
4

 
to

o
k

 in
to

 co
n

sid
eratio

n
 th

e
 g

o
als an

d
 visio

n
 fo

r R
ichm

ond as 
o

u
tlin

ed
 in th

e
 O

fficial C
o

m
m

u
n

ity P
lan (O

C
P

) an
d

 each related
 

C
ity P

lans an
d

 S
trateg

ies. 

R
ichm

ond's O
C

P is fo
u

n
d

ed
 o

n
 a lo

n
g

-term
 co

m
m

u
n

ity
 p

lan
n

in
g

 
vision fo

r a sustainable, en
g

ag
ed

 an
d

 w
elco

m
in

g
 co

m
m

u
n

ity
 

th
a
t is co

n
n

ected
, accessible, ad

ap
tab

le an
d

 v
alu

ed
 fo

r its sen
se 

o
f place. 

T
he R

ichm
ond A

rts S
trateg

y
 2019-2024 builds o

n
 th

e C
ity's 

existing w
o

rk
 to

w
ard

s this vision, an
d

 identifies linkages 
am

o
n

g
 th

e O
C

P an
d

 o
th

er C
ity plans including L

ocal A
rea 

P
lans, N

eig
h

b
o

u
rh

o
o

d
 P

lans an
d

 various strateg
ies, such as th

e
 

C
om

m
unity W

ellness S
trategy, 2018-2023, specific arts strateg

ies, 
an

d
 o

th
er initiatives listed o

n
 this p

ag
e. 

T
hese linkages fo

rm
 a n

ested
 relationship o

f o
v

erlap
p

in
g

 
goals an

d
 o

u
tco

m
es fo

r th
e C

ity o
f R

ichm
ond th

at, to
g

eth
er, 

co
n

trib
u

te to
 th

e d
ev

elo
p

m
en

t o
f excellent an

d
 accessible 

p
ro

g
ram

s an
d

 spaces th
a
t rep

resen
t th

e u
n

iq
u

e n
eed

s an
d

 
o

p
p

o
rtu

n
ities o

f th
e C

ity. 

R
ichm

ond 
A

rts 
S

trateg
y

 
linkages 
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M
e

m
b

e
rs o

f th
e

 Task G
ro

u
p

 m
e

t re
g

u
la

rly to
 

in
fo

rm
 th

e
 n

e
w

 R
ich

m
o

n
d

 A
rts S

tra
te

g
y. 

P
rocess an

d
 T

im
e

lin
e

 

T
h

e
 R

ich
m

o
n

d
 A

rts S
tra

te
g

y 2
0

1
9

-2
0

2
4

 is th
e

 c
u

lm
in

a
tio

n
 o

f a
n

 

e
xte

n
sive

 process o
f c

o
m

m
u

n
ity

 e
n

g
a

g
e

m
e

n
t a

n
d

 in
p

u
t. 

T
h

e
 2

5
-m

e
m

b
e

r m
u

lti-g
e

n
e

ra
tio

n
a

l a
n

d
 m

u
ltic

u
ltu

ra
l T

ask 

G
ro

u
p

-m
irro

rin
g

 va
rio

u
s aspects o

f life
 in

 R
ich

m
o

n
d

, in
clu

d
in

g
 

re
p

re
se

n
ta

tive
s fro

m
 lo

ca
l a

rts a
n

d
 cu

ltu
ra

l o
rg

a
n

iza
tio

n
s, 

businesses a
n

d
 in

d
e

p
e

n
d

e
n

t a
rtis

ts
-w

a
s
 e

sse
n

tia
l to

 e
n

su
rin

g
 th

e
 

fin
a

l d
o

c
u

m
e

n
t a

p
p

ro
p

ria
te

ly
 re

fle
cts c

o
m

m
u

n
ity

 in
p

u
t. 
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F
e

e
d

b
a

ck fro
m

 th
e

 c
o

m
m

u
n

ity
 a

t la
rg

e
 w

a
s also in

te
g

ra
l to

 each 

sta
g

e
 o

f th
e

 S
tra

te
g

y
's d

e
ve

lo
p

m
e

n
t, a

n
d

 has b
e

e
n

 co
lle

cte
d

 fro
m

 

h
u

n
d

re
d

s o
f R

ich
m

o
n

d
 re

sid
e

n
ts a

n
d

 c
o

m
m

u
n

ity
 sta

ke
h

o
ld

e
rs w

h
o

 

re
sp

o
n

d
e

d
, c

o
n

trib
u

te
d

 a
n

d
 g

a
ve

 fe
e

d
b

a
ck, a

lo
n

g
 th

e
 w

a
y. 

T
h

e
 p

ro
je

c
t le

a
d

e
rsh

ip
 te

a
m

 co
n

siste
d

 o
f th

re
e

 co
n

su
lta

n
ts a

n
d

 s
ta

ff 

fro
m

 th
e

 C
ity's A

rts S
ervices se

ctio
n

. 

R
ich

m
o

n
d

 
A

rts S
tra

te
g

y 
T

ask G
ro

u
p

 
E

stablished 

C
o

m
m

u
n

ity 
E

n
g

a
g

e
m

e
n

t 
E

vents and 
O

n
lm

c S
u

N
e

y 

G
u

id
in

g
 

P
rin

cip
le

s 
E

stablish
e

d 
and E

n
d

o
rse

d
 

by C
ity C

ouncil 

C
o

m
m

u
n

ity 
E

n
g

a
g

e
m

e
n

t 
Te

stin
g

 o
f 

P
riorities and 
O

b
je

ctive
s 

·----+---
-
~
-

·
 

. 
. 
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. 

W
in

te
r 

2
0

1
7

/2
0

1
8

 
S

p
rin

g
/S

u
m

m
e

r 
2

0
1

8
 

S
u

m
m

e
r 

2
0

1
8

 
F

a
ll2

0
1

8
-

W
in

te
r 2019 

W
in

te
r 

2
0

1
9

 
S

p
rin

g
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0
1
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S
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rin
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W
H

A
T

 W
E

 H
E

A
R

D
 

A
rtW

o
rks co

m
m

u
n

ity e
n

g
a

g
e

m
e

n
t w

as 
e

ve
ryw

h
e

re
, in

clu
d

in
g

 th
e

 1O
th a

n
n

u
a

l 
R

ich
m

o
n

d
 A

rts A
w

a
rd

s
. 
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E
N

G
A

G
E

M
E

N
T

 
S

U
M

M
A

R
Y

 
A

rtW
o

rks, th
e

 e
xte

n
sive

 co
m

m
u

n
ity e

n
g

a
g

e
m

e
n

t ca
m

p
a

ig
n

 th
a

t 

in
fo

rm
e

d
 th

e
 d

e
ve

lo
p

m
e

n
t o

f th
is S

tra
te

g
y to

o
k
 p

la
ce

 in
 S

p
rin

g
 

a
n

d
 S

u
m

m
e

r o
f 2018. 

A
 fu

ll su
m

m
a

ry o
f th

e
se

 fin
d

in
g

s can be fo
u

n
d

 o
n

lin
e

 a
t 

h
o

w
a

rtw
o

rks.ca 

T
h

ro
u

g
h

o
u

t th
e

 e
n

g
a

g
e

m
e

n
t p

e
rio

d
, th

e
 p

ro
je

ct te
a

m
 g

a
th

e
re

d
 

fe
e

d
b

a
ck a

n
d

 ideas fro
m

 th
e

 co
m

m
u

n
ity via

 an o
n

lin
e

 survey, a 

series o
f co

m
m

u
n

ity d
ia

lo
g

u
e

 e
ve

n
ts a

n
d

 m
o

re
 th

a
n

 30 p
o

p
-u

p
 

kiosks a
n

d
 so

u
n

d
in

g
 b

o
a

rd
s across th

e
 C

ity. In a
d

d
itio

n
 to

 re
ce

ivin
g

 

m
o

re
 th

a
n

 470 co
m

p
le

te
d

 surveys, in b
o

th
 E

nglish a
n

d
 C

hinese, 
a

p
p

ro
xim

a
te

ly 500 a
d

d
itio

n
a

l pieces o
f fe

e
d

b
a

ck w
e

re
 co

lle
cte

d
 

th
ro

u
g

h
 o

u
r va

rio
u

s a
ctivitie

s. 

"It's ju
s
t th

e
 sp

a
rk a

t th
e

 b
e

g
in

n
in

g
 o

f 
R

ich
m

o
n

d
's a

rts m
o

ve
m

e
n

t. T
his is a 

ve
ry special a

n
d

 cre
a

tive
 tim

e
 w

h
e

re
 

th
e

 sky is th
e

 lim
it." 

-C
o

m
m

u
n

ity
 E

n
g

a
g

e
m

e
n

t S
urvey R

e
sp

o
n

d
e

n
t 

T
h

e
 n

u
m

e
ro

u
s w

id
e

-ra
n

g
in

g
 o

p
p

o
rtu

n
itie

s to
 e

n
g

a
g

e
 

in
 th

e
 d

e
ve

lo
p

m
e

n
t o

f th
is stra

te
g

y in
clu

d
e

d
 fa

cilita
te

d
 

co
n

su
lta

tio
n

 e
ve

n
ts, p

o
p

-u
p

 kio
sks, sta

ke
h

o
ld

e
r m

e
e

tin
g

s a
n

d
 

p
re

se
n

ta
tio

n
s, o

n
e

-o
n

-o
n

e
 in

te
rvie

w
s w

ith
 ke

y in
fo

rm
a

n
ts 

a
n

d
 a

rts sta
ke

h
o

ld
e

rs a
n

d
 su

rve
ys. 

P
o

p
-u

p
 kiosks a

n
d

 fa
cilita

te
d

 co
n

ve
rsa

tio
n

s to
o

k
 place 

th
ro

u
g

h
o

u
t R

ich
m

o
n

d
 a

t th
e

 fo
llo

w
in

g
 lo

ca
tio

n
s a

n
d

 events: 

• 
A

b
e

rd
e

e
n

 C
e

n
tre

 

• 
A

rt A
b

o
u

t F
inn S

lo
u

g
h

 
E

xh
ib

itio
n

 

• 
B

ra
n

sco
m

b
e

 H
ouse 

• 
C

h
e

rry B
lossom

 F
estival 

• 
C

h
ild

re
n

's A
rts F

estival 

• 
C

u
ltu

ra
l C

afes fo
r a

rtists 
a

n
d

 p
u

b
lic 

• 
C

u
ltu

ra
l C

e
n

tre
 L

o
b

b
y 

• 
C

u
ltu

re
 D

ays 

• 
G

a
te

w
a

y T
h

e
a

tre
 

• 
K

w
a

n
tle

n
 F

arm
ers 

M
a

rk
e

t 

• 
K

w
a

n
tle

n
 P

o
lyte

ch
n

ic 
U

n
ive

rsity D
esign W

e
e

k 

• 
L

a
n

sd
o

w
n

e
 C

e
n

tre
 

• 
N

a
tio

n
a

l In
d

ig
e

n
o

u
s D

ay 
a

t M
u

sq
u

e
a

m
 

• 
P

e
rfo

rm
a

n
ce

 H
all 

• 
R

ich
m

o
n

d
 A

rts A
w

a
rd

s 

• 
R

ich
m

o
n

d
 A

rts C
e

n
tre

 

• 
R

ich
m

o
n

d
 A

rt G
a

lle
ry 

Y
o

u
th

 C
o

lle
ctive

 

• 
R

ich
m

o
n

d
 C

hinese A
rts 

a
n

d
 C

u
ltu

re
 F

estival 

• 
R

ich
m

o
n

d
 D

e
lta

 Y
o

u
th

 
O

rch
e

stra
 C

oncerts 

• 
R

ich
m

o
n

d
 G

em
 a

n
d

 
M

in
e

ra
l S

ociety A
n

n
u

a
l 

S
h

o
w

 

• 
R

ich
m

o
n

d
 M

e
d

ia
 Lab 

• 
R

ich
m

o
n

d
 P

o
tte

rs C
lu

b
 

S
p

rin
g

 S
ale 

• 
R

ich
m

o
n

d
 Y

o
u

th
 

D
ance C

o
m

p
a

n
y 

• 
R

o
cin

in
i C

afe 

• 
T

w
o

 C
o

m
m

u
n

ity 
D

ia
lo

g
u

e
 S

essions a
t 

C
ity C

e
n

tre
 C

o
m

m
u

n
ity 

C
e

n
tre

 a
n

d
 K

P
U

 

• 
V

a
n

co
u

ve
r L

ip
o

n
t C

e
n

tre
 

• 
V

a
rio

u
s co

m
m

u
n

ity 
ce

n
tre

s via
 Y

o
u

th
 

S
ervices C

o
o

rd
in

a
to

rs 
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O
n

lin
e S

u
rvey: S

n
ap

sh
o

t 

R
espondent P

rofile 

• 
5

3
%

 o
f survey re

sp
o

n
d

e
n

ts w
e

re
 u

n
d

e
r 50; 

th
e

 m
e

a
n

 a
ve

ra
g

e
 w

as 48 

• 
6

8
%

 o
f th

e
 survey re

sp
o

n
d

e
n

ts in
d

ica
te

d
 th

a
t 

th
e

y a
tte

n
d

 a
n

d
/o

r p
a

rticip
a

te
 in cu

ltu
ra

l e
ve

n
ts 

a
n

d
 p

ro
g

ra
m

s in
 R

ich
m

o
n

d
 

• 
7

0
%

 id
e

n
tifie

d
 as F

em
ale 

• 
7

6
%

 live
 in

 R
ich

m
o

n
d

 w
ith

 an even sp
lit b

e
tw

e
e

n
 

C
ity C

e
n

tre
 a

n
d

 S
teveston as m

o
st co

m
m

o
n

 n
e

ig
h

b
o

u
rh

o
o

d
 

o
f residence a

t 2
7

%
 each 

• 
F

or n
e

w
 residents, 4

1
%

 cite
d

 C
hina as th

e
ir co

u
n

try o
f o

rig
in

 

• 
5

6
%

 o
f re

sp
o

n
d

e
n

ts id
e

n
tifie

d
 as b

e
in

g
 C

aucasian 
w

h
ile

 3
3

%
 id

e
n

tifie
d

 as b
e

in
g

 C
hinese 

• 
6

4
%

 cite
d

 h
o

u
se

h
o

ld
 in

co
m

e
s >

$
5

0
,0

0
0

 

• 
5

6
%

 se
lf- id

e
n

tifie
d

 as a
rtists 

• 
T

h
e

 vast m
a

jo
rity o

f R
ich

m
o

n
d

 arts o
rg

a
n

iza
tio

n
s a

re
 vo

lu
n

te
e

r-ru
n

 

• 
3

8
%

 o
f o

rg
a

n
iza

tio
n

s re
p

o
rte

d
 b

e
in

g
 p

rim
a

rily cre
a

to
rs o

r p
ro

d
u

ce
rs, 

w
h

ile
 n

e
a

rly 2
5

%
 w

e
re

 o
rg

a
n

iza
tio

n
s in

vo
lve

d
 in

 th
e

 d
isse

m
in

a
tio

n
 o

f a
rt 

• 
O

f th
e

 re
sp

o
n

d
e

n
ts w

h
o

 in
d

ica
te

d
 th

a
t th

e
y w

e
re

 p
ra

cticin
g

 
a

rtists o
r re

sp
o

n
d

in
g

 o
n

 b
e

h
a

lf o
f an o

rg
a

n
iza

tio
n

, th
e

 m
a

jo
rity (5

3
%

) 

re
p

o
rte

d
 th

a
t th

e
ir p

rim
a

ry a
ctivity occurs in

 visual a
n

d
 a

p
p

lie
d

 a
rt 

S
urvey R

espondents Id
en

tified
 as 

A
ttend/participates 

in arts events 

P
racticing A

rtist 

O
th

e
r 

O
rganization or co

m
p

any in arts sector 

O
rganization or 

com
pany in the 

arts sector 

P
articipates in arts 

education 
p

rogram
s 

PRCS - 101 



B
eyo

n
d

 th
e

 S
u

rvey: 
T

h
e C

ity•s R
ole in th

e
 A

rts E
co

system
 

W
h

e
n

 lo
o

kin
g

 a
t le

ve
ra

g
in

g
 th

e
 a

rts in
 a stra

te
g

ic w
ay, 

sta
ke

h
o

ld
e

rs n
o

te
d

 th
a

t th
e

 C
ity can b

rin
g

 to
g

e
th

e
r p

rio
ritie

s 

fro
m

 va
rio

u
s C

ity P
lans (e.g., C

o
m

m
u

n
ity W

e
ll ness S

tra
te

g
y, 

C
o

m
m

u
n

ity S
ocial D

e
ve

lo
p

m
e

n
t S

tra
te

g
y) a

n
d

 e
n

su
re

 th
a

t th
e

 

a
rts a

re
 a

t th
e

 in
te

rse
ctio

n
 o

f th
o

se
 plans. 

D
u

rin
g

 in
te

rn
a

l e
n

g
a

g
e

m
e

n
t, C

ity s
ta

ff across d
e

p
a

rtm
e

n
ts a

n
d

 

d
ivisio

n
s re

co
g

n
ize

d
 th

a
t th

e
y p

la
y an im

p
o

rta
n

t ro
le

 in
 th

e
 

a
rts ecosystem

. S
ta

ff sa
w

 th
e

 im
p

o
rta

n
ce

 o
f a

rts a
n

d
 cu

ltu
re

 

in b
u

ild
in

g
 co

m
m

u
n

ity, th
e

 n
e

e
d

 fo
r b

e
tte

r co
m

m
u

n
ica

tio
n

, 

m
a

rke
tin

g
 a

n
d

 p
ro

m
o

tio
n

, as w
e

ll as m
o

re
 co

lla
b

o
ra

tio
n

 a
n

d
 

su
p

p
o

rt fo
r a

rts a
n

d
 cu

ltu
re

 w
ith

in
 th

e
 C

ity. 

S
ta

ff also id
e

n
tifie

d
 th

e
 n

e
e

d
 fo

r m
o

re
/a

lte
rn

a
tive

 spaces 

a
n

d
 fu

n
d

in
g

 to
 im

p
ro

ve
 th

e
 d

e
live

ry o
f a

rts a
n

d
 cu

ltu
ra

l 

p
ro

g
ra

m
m

in
g

 a
n

d
 events; fo

r m
o

re
 diverse, in

clu
sive

 a
n

d
 

accessible p
ro

g
ra

m
m

in
g

, a
n

d
 fo

r n
e

w
, in

te
g

ra
te

d
 stra

te
g

ie
s to

 

su
p

p
o

rt th
e

ir e
ffo

rts. 

7
3

%
 o

f o
rg

a
n

iza
tio

n
s in

d
ica

te
d

 th
a

t th
e

y
 h

a
ve

 fo
rm

e
d

 

p
a

rtn
e

rsh
ip

s w
ith

 o
th

e
r o

rg
a

n
iza

tio
n

s a
ctive

 in th
e

 arts, m
o

stly 

w
ith

 th
e

 C
ity o

f R
ich

m
o

n
d

, o
th

e
r R

ich
m

o
n

d
-b

a
se

d
 a

rts g
ro

u
p

s 

a
n

d
/o

r o
th

e
r cities. 

E
n

co
u

ra
g

in
g

 p
a

rtn
e

rsh
ip

s a
n

d
 co

lla
b

o
ra

tio
n

 b
e

tw
e

e
n

 arts 

o
rg

a
n

iza
tio

n
s, a

rtists, businesses a
n

d
 cre

a
tive

 e
n

tre
p

re
n

e
u

rs w
a

s 

also id
e

n
tifie

d
 d

u
rin

g
 b

ro
a

d
e

r co
m

m
u

n
ity e

n
g

a
g

e
m

e
n

t as an 

e
sse

n
tia

l e
le

m
e

n
t o

f d
e

ve
lo

p
in

g
 R

ich
m

o
n

d
's a

rts ecosystem
. 

S
ew

er access cover design b
y 

lo
cal artist, Jam

es H
arry. 

R
ich

m
o

n
d

 A
rts Strategy 2

0
1

9
-

2
0

2
4

 

R
ich

m
o

n
d

•s C
u

ltu
ral S

cene: 
P

o
in

ts o
f P

rid
e 

P
u

b
lic A

rt 
R

ich
m

o
n

d
's P

u
b

lic A
rt w

a
s d

e
scrib

e
d

 th
ro

u
g

h
o

u
t th

e
 o

p
e

n
-e

n
d

e
d

 

survey p
o

rtio
n

 o
f th

e
 e

n
g

a
g

e
m

e
n

t process as a p
o

in
t o

f p
rid

e
 in

 

th
e

 a
rts ecosystem

 w
ith

 th
e

 va
st m

a
jo

rity o
f su

rve
y re

sp
o

n
d

e
n

ts 

h
a

vin
g

 n
o

te
d

 va
rio

u
s typ

e
s o

f P
u

b
lic A

rt in
 R

ich
m

o
n

d
 in

clu
d

in
g

 

scu
lp

tu
re

s (8
4

%
); u

tility
 b

o
x w

ra
p

s (5
8

%
); m

u
ra

ls (5
6

%
); a

rt 

in
te

g
ra

te
d

 w
ith

 b
u

ild
in

g
 e

le
m

e
n

ts (5
2

%
); co

m
m

u
n

ity e
n

g
a

g
e

d
 a

rt 

p
ro

g
ra

m
s (3

8
%

}; a
n

d
 fu

n
ctio

n
a

l a
rtw

o
rk

 (2
4

%
). 

"I really ap
p

reciate th
e

 First N
atio

n
s' 

a
rt aro

u
n

d
 th

e
 city." 

-C
o

m
m

u
n

ity
 E

n
g

a
g

e
m

e
n

t S
urvey R

e
sp

o
n

d
e

n
t 

U
sing p

u
b

lic a
rt as a m

eans o
f "a

ch
ie

vin
g

 a m
o

re
 su

sta
in

a
b

le
 

c
o

m
m

u
n

ity
" a

n
d

 "e
n

co
u

ra
g

in
g

 p
u

b
lic d

ia
lo

g
u

e
 a

n
d

 in
cre

a
sin

g
 

p
u

b
lic a

w
a

re
n

e
ss" w

e
re

 h
ig

h
ly ra

n
ke

d
 g

o
a

ls fo
r p

u
b

lic a
rt a

m
o

n
g

 

su
rve

y re
sp

o
n

d
e

n
ts. "S

p
a

rkin
g

 co
m

m
u

n
ity p

a
rtic

ip
a

tio
n

" a
n

d
 

co
m

p
le

m
e

n
tin

g
 a

n
d

/o
r d

e
ve

lo
p

in
g

 th
e

 ch
a

ra
cte

r o
f R

ich
m

o
n

d
's 

d
ive

rse
 n

e
ig

h
b

o
u

rh
o

o
d

s" w
e

re
 also im

p
o

rta
n

t to
 su

rve
y 

re
sp

o
n

d
e

n
ts. 
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D
iversity ... in m

an
y fo

rm
s 

R
ich

m
o

n
d

's m
u

lticu
ltu

ra
l a

n
d

 d
ive

rse
 arts ecosystem

 w
as a

n
o

th
e

r 

p
o

in
t o

f p
rid

e
 fo

r m
any. It w

as also o
fte

n
 n

o
te

d
 th

a
t th

e
 

co
m

m
u

n
ity

 w
as g

e
n

e
ra

lly successful a
t b

u
ild

in
g

 o
n

 m
u

lticu
ltu

ra
lism

 

to
 increase cre

a
tive

 expression a
ro

u
n

d
 th

e
 city. 

"W
e h

ave such a rich m
u

lticu
ltu

ral base 
fo

r o
u

r a
rt to

 g
ro

w
 fro

m
." 

-C
o

m
m

u
n

ity
 E

n
g

a
g

e
m

e
n

t S
urvey R

e
sp

o
n

d
e

n
t 

O
n

e
 re

sp
o

n
d

e
n

t n
o

te
d

 th
a

t th
e

 C
ity's d

ive
rsity also creates u

n
iq

u
e

 

e
d

u
ca

tio
n

a
l o

p
p

o
rtu

n
itie

s in
 R

ich
m

o
n

d
. "R

ich
m

o
n

d
 is rich

ly 

m
u

lticu
ltu

ra
l... I am

 e
xcite

d
 to

 be e
d

u
ca

te
d

 a
b

o
u

t o
th

e
r cu

ltu
re

s 
each tim

e
 I visit an arts p

e
rfo

rm
a

n
ce

 o
r e

xh
ib

it th
a

t fe
a

tu
re

s n
o

n
­

d
o

m
in

a
n

t cu
ltu

res." 

O
n th

e
 o

th
e

r h
a

n
d

, som
e re

sp
o

n
d

e
n

ts p
o

in
te

d
 o

u
t ro

o
m

 fo
r 

im
p

ro
ve

m
e

n
t: "W

e
 have h

ig
h

-le
ve

l a
rtists fro

m
 A

sia a
n

d
 C

anada 

here. W
h

a
t is n

e
e

d
e

d
 is a w

a
y to

 co
n

n
e

ct a
n

d
 show

case th
e

m
." 

R
ich

m
o

n
d

 residents in
d

ica
te

d
 a desire to

 e
xp

a
n

d
 in

clu
sive

 a
n

d
 

d
ive

rse
 arts p

ro
g

ra
m

m
in

g
. M

a
n

y su
rve

y re
sp

o
n

d
e

n
ts cite

d
 th

e
 

city
's d

ive
rsity a

n
d

 e
xistin

g
 ch

ild
re

n
's a

n
d

 y
o

u
th

 p
ro

g
ra

m
m

in
g

 
as stro

n
g

 p
o

in
ts in

 R
ich

m
o

n
d

 w
ith

 7
3

%
 o

f arts o
rg

a
n

iza
tio

n
s 

re
p

o
rtin

g
 th

e
y e

n
g

a
g

e
d

 w
ith

 yo
u

th
 as p

a
rt o

f th
e

ir o
n

g
o

in
g

 

a
ctivities a

n
d

 p
ro

g
ra

m
s

. H
o

w
e

ve
r, sta

ke
h

o
ld

e
rs n

o
te

d
 

th
is as an area th

a
t co

u
ld

 still be e
xp

a
n

d
e

d
. 

N
atu

ral B
eau

ty 

T
he n

a
tu

ra
l b

e
a

u
ty a

n
d

 cu
ltu

ra
l h

e
rita

g
e

 o
f S

teveston w
as m

o
st 

o
fte

n
 m

e
n

tio
n

e
d

 as a fa
vo

u
rite

 fe
a

tu
re

 o
f R

ich
m

o
n

d
. S

pecifically, 

h
isto

ric sites such as th
e

 B
rita

n
n

ia
 S

hipyards N
a

tio
n

a
l H

isto
ric S

ite, 

G
u

lf o
f G

e
o

rg
ia

 C
a

n
n

e
ry a

n
d

 L
o

n
d

o
n

 H
e

rita
g

e
 F

arm
 w

e
re

 n
o

te
d

 
as b

e
in

g
 e

xe
m

p
la

ry re
fle

ctio
n

s o
f th

e
 C

ity's rich m
a

ritim
e

, fa
rm

in
g

 
a

n
d

 fish
in

g
 h

isto
ry. O

th
e

r re
sp

o
n

d
e

n
ts re

fe
renced R

ichm
ond's 

n
a

tu
ra

l h
e

rita
g

e
, such as its a

b
u

n
d

a
n

ce
 o

f b
irds. 

R
ich

m
o

n
d

's u
n

iq
u

e
 h

isto
ry a

n
d

 n
a

tu
ra

l se
ttin

g
 as a m

a
ritim

e
 h

u
b

 

w
e

re
 key p

o
in

ts o
f p

rid
e

 fo
r m

a
n

y p
a

rticip
a

n
ts. 

"[P
ro

u
d

 to
] exp

lo
re h

eritag
e b

u
ild

in
g

s an
d

 sites ... 
S

alm
o

n
 F

estival fo
r sure! M

a
y

b
e

 [w
e] co

u
ld

 h
ave a

rt in 
th

e
 p

ark festival. T
h

e sp
o

rts field
 is fab

u
lo

u
s an

d
 th

e
 

flo
w

ers o
n

 th
e

 streets lo
o

k g
reat. S

tevesto
n

 h
eritag

e 
area is lo

vely to
 w

a
lk

 aro
u

n
d

 an
d

 p
ain

t. " 
-C

o
m

m
u

n
ity

 E
n

g
a

g
e

m
e

n
t S

urvey R
e

sp
o

n
d

e
n

t 

D
id yo

u
 kn

o
w

?
 

A
lm

o
st n

in
e

 in te
n

 C
a

n
a

d
ia

n
s say 

th
a

t g
o

ve
rn

m
e

n
ts sh

o
u

ld
 p

la
ce

 
a

t le
a

st m
o

d
e

ra
te

 im
p

o
rta

n
ce

 o
n

 
su

p
p

o
rtin

g
 th

e
 a

rts a
n

d
 cu

ltu
re

 
se

cto
r. 

-
A

rts an
d

 H
eritag

e A
ccess an

d
 A

vailab
ility S

u
rvey 2016

-2017, 
E

nvironics R
esearch 
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"R
ich

m
o

n
d

 is w
elco

m
in

g
 to

 so m
an

y n
e

w
 

C
an

ad
ian

s to
 its n

eig
h

b
o

u
rh

o
o

d
s. 

I th
in

k its arts scene really addresses th
e

 
th

irst o
f th

ese n
ew

co
m

ers fo
r th

e
 cu

ltu
ral an

d
 

e
n

te
rta

in
m

e
n

t stim
u

latio
n

 th
a

t R
ich

m
o

n
d

's 
arts o

rg
an

izatio
n

s p
resen

t." 

-C
o

m
m

u
n

ity
 E

n
g

a
g

e
m

e
n

t S
urvey R

e
sp

o
n

d
e

n
t 

-"""" 

R
ich

m
o

n
d

 A
rts S

tra
te

g
y 2

0
1

9
-

2
0

2
4

 

PR
IO

R
ITIES: 

K
EY FO

C
U

S
 A

R
EA

S 

O
ve

ra
ll, co

m
m

u
n

ity e
n

g
a

g
e

m
e

n
t su

g
g

e
ste

d
 th

a
t th

e
 

C
ity sh

o
u

ld
 p

rio
ritize

 th
e

 fo
llo

w
in

g
 key focus areas in

 
th

e
 A

rts S
tra

te
g

y: 

1. Free p
u

b
lic even

ts 

2. N
e

w
 an

d
 im

p
ro

ved
 spaces 

3. In
creased

 aw
aren

ess 

T
h

e
 sections th

a
t im

m
e

d
ia

te
ly fo

llo
w

 id
e

n
tify

 h
ig

h
lig

h
ts 

o
f w

h
a

t w
as h

e
a

rd
 d

u
rin

g
 th

e
 e

n
g

a
g

e
m

e
n

t phase. 

S
pecific d

ire
ctio

n
s a

n
d

 a
ctio

n
s to

 be ta
ke

n
 to

 address 
th

e
se

 p
rio

ritie
s a

re
 p

re
se

n
te

d
 w

ith
in

 th
e

 S
tra

te
g

ic 

D
ire

ctio
n

s se
ctio

n
 o

f th
is S

tra
te

g
y (pages 29-42). 

_, 
~,.f) 

D
id yo

u
 kn

o
w

?
 

6
2

%
 o

f C
a

n
a

d
ia

n
s "stro

n
g

ly 
a

g
re

e
" th

a
t a

rts a
n

d
 cu

ltu
re

 
m

a
ke

s co
m

m
u

n
itie

s a b
e

tte
r 

p
la

ce
 to

 live a
n

d
 is a va

lu
a

b
le

 
w

a
y o

f b
rin

g
in

g
 p

e
o

p
le

 
to

g
e

th
e

r. 
-

A
rts and H

eritage A
ccess and A

vailability S
urvey 

2
0

1
6 -2

0
1

7
. E

nvironics R
esearch, 20

1
7
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P
rio

rity 1: 
Free F

estivals an
d

 E
ven

ts 

R
ich

m
o

n
d

 is a n
a

tio
n

a
l le

a
d

e
r in C

u
ltu

re
 D

ays, 
an a

n
n

u
a

l 3-d
a

y fe
stiva

l th
a

t includes fre
e

, 
hands- o

n
 a

ctivitie
s a

n
d

 w
o

rksh
o

p
s, as w

e
ll as. 

"b
e

h
in

d
 th

e
 scenes" cre

a
tive

 e
xp

e
riences. 

O
f th

e
 m

a
n

y m
eans o

f e
n

g
a

g
in

g
 w

ith
 th

e
 arts, fre

e
 fe

stiva
ls w

as th
e

 
to

p
 p

rio
rity

 fo
r R

ich
m

o
n

d
 residents. T

his is co
n

siste
n

t w
ith

 n
a

tio
n

a
l 

d
a

ta
 in

d
ica

tin
g

 th
a

t fe
stiva

ls a
n

d
 e

ve
n

ts a
re

 th
e

 m
o

st co
m

m
o

n
 fo

rm
 o

f 
C

a
n

a
d

ia
n

s' p
a

rticip
a

tio
n

 in
 th

e
 arts. T

he q
u

a
lity a

n
d

 va
rie

ty o
f fe

stiva
ls 

o
ffe

re
d

 a
ro

u
n

d
 th

e
 C

ity w
e

re
 w

id
e

ly cite
d

 as p
o

in
ts o

f p
rid

e
. F

estivals a
re

 

seen as an e
ffe

ctive
 m

eans to
 ce

le
b

ra
te

, ca
p

tu
re

 a
n

d
 in

sp
ire

 R
ich

m
o

n
d

's 

a
rtistic vib

ra
n

cy. R
espondents n

o
te

d
 th

a
t fe

stiva
ls fo

ste
r in

clu
sio

n
 as w

e
ll as 

e
n

co
u

ra
g

e
 in

te
rcu

ltu
ra

l u
n

d
e

rsta
n

d
in

g
. 

"F
estivals are in

clu
sive o

f celeb
ratin

g
 o

n
e 

an
o

th
er's h

eritag
es, eth

n
icities an

d
 cu

ltu
res." 

-C
o

m
m

u
n

ity
 E

n
g

a
g

e
m

e
n

t S
urvey R

e
sp

o
n

d
e

n
t 

S
ta

ke
h

o
ld

e
rs in

d
ica

te
d

 a desire a
n

d
 n

e
e

d
 fo

r fre
e

 p
u

b
lic events, a

n
d

 

a
ffo

rd
a

b
le

 a
rt p

ro
g

ra
m

s a
n

d
 w

o
rksh

o
p

s th
a

t e
n

g
a

g
e

 all a
g

e
 g

ro
u

p
s w

ith
in

 

th
e

 co
m

m
u

n
ity, especially yo

u
th

. 

T
he R

ich
m

o
n

d
 W

o
rld

 F
estival w

as sin
g

le
d

 o
u

t fo
r ce

le
b

ra
tin

g
 th

e
 d

ive
rse

 
cu

ltu
ra

l b
a

ckg
ro

u
n

d
s o

f R
ich

m
o

n
d

. O
th

e
r fe

stiva
ls th

a
t in

stille
d

 a sense 

o
f civic p

rid
e

 w
e

re
 C

u
ltu

re
 D

ays, th
e

 M
a

ritim
e

 F
estival, S

alm
on F

estival, 

H
a

rve
st F

estival, C
hinese N

e
w

 Y
ear's ce

le
b

ra
tio

n
s a

n
d

 th
e

 G
ra

n
d

 P
rix o

f A
rt. 

W
h

ere W
e

 E
n

g
ag

e w
ith

 th
e

 A
rts 

S
urvey re

sp
o

n
d

e
n

ts w
e

re
 asked to

 select e
ve

n
ts o

r 

ve
n

u
e

s th
a

t th
e

y h
a

d
 a

tte
n

d
e

d
 in

 th
e

 p
a

st 12 m
o

n
th

s. 

V
en

u
es 

E
ven

ts 
R

ich
m

o
n

d
 A

rt G
a

lle
ry 

C
u

ltu
re

 D
ays 

50%
 

4
6

%
 

R
ich

m
o

n
d

 M
u

se
u

m
 

D
o

o
rs O

p
e

n
 R

ich
m

o
n

d
 

2
7

%
 

3
9

%
 

G
a

te
w

a
y T

h
e

a
tre

 
M

a
ritim

e
 F

estival 
2

6
%

 
3

7
%

 

R
ich

m
o

n
d

 W
o

rld
 F

estival 

3
0

%
 

C
h

ild
re

n
's A

rts F
estival 

2
2

%
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P
rio

rity 2: 
N

e
w

 a
n

d
/o

r Im
p

ro
ved

 S
paces 

F
ollow

ing free festivals an
d

 events, n
ew

 an
d

/o
r im

proved spaces 
w

as th
e m

o
st w

idely cited priority w
ith

 th
e m

ajority o
f types o

f 
en

g
ag

em
en

t feed
b

ack
 indicating th

a
t b

o
th

 exhibition/gallery 
space an

d
 creation/studio space should be prioritized by th

e 
C

ity. L
ack o

f sm
all venues, n

o
n

-trad
itio

n
al spaces an

d
 leveraging 

existing spaces in th
e b

u
ilt-en

v
iro

n
m

en
t w

ere also key points 
raised by th

e com
m

unity. 

N
e

w
 S

p
aces 

A
s a rapidly g

ro
w

in
g

 an
d

 developing u
rb

an
 centre, co

m
m

u
n

ity
 

m
em

b
ers co

m
m

en
ted

 o
n

 th
e n

eed
 to

 w
o

rk
 w

ith
 developers to

 
create space fo

r th
e arts. T

here w
ere fo

u
r specific types o

f spaces 
th

a
t en

g
ag

em
en

t w
ith

 th
e co

m
m

u
n

ity
 revealed as key gaps: 

• 
S

paces to
 exhibit art; 

• 
P

erform
ing arts an

d
 g

ath
erin

g
 spaces, particularly 

m
edium

-sized spaces fo
r 1

5
0

-3
0

0
 people; an

d
 

• 
O

rganizational/adm
inistrative space. 

R
ichm

ond A
rts S

trategy 2019
-2

0
2

4
 

E
xistin

g
 S

p
aces 

A
rtists rep

o
rted

 low
 satisfaction w

ith
 p

erfo
rm

an
ce spaces, 

reflecting w
id

er d
em

an
d

 fo
r sm

aller, m
o

re affo
rd

ab
le spaces to

 
reh

earse an
d

/o
r perform

. A
cross all types o

f facilities, th
e m

ost 
co

m
m

o
n

 concern reg
ard

ed
 availability w

ith
 m

any artists n
o

tin
g

 
th

a
t desirable facilities are o

ften
 full o

r b
o

o
k

ed
 far in advance. 

B
road co

m
m

u
n

ity
 feed

b
ack

 n
o

ted
 th

a
t th

e C
ultural C

entre delivers 
high quality p

ro
g

ram
m

in
g

 b
u

t m
o

st ag
reed

 it n
eed

s larger 
exhibition space. It w

as also n
o

ted
 th

a
t th

e o
n

e ap
p

ro
ach

 to
 m

eet 
th

e d
em

an
d

 fo
r spaces could be th

ro
u

g
h

 distribution o
f exhibition 

an
d

 p
ro

g
ram

m
in

g
 space th

ro
u

g
h

o
u

t th
e C

ity by utilizing existing 
space. 

In term
s o

f ad
ap

tin
g

 o
r re-purposing existing spaces, th

e m
o

st 
co

m
m

o
n

 su
g

g
estio

n
 w

as an
im

atin
g

 spaces in sh
o

p
p

in
g

 m
alls. 

O
ptim

izing em
p

ty
 storefronts, industrial w

areh
o

u
ses, churches, 

school gym
s an

d
 post-secondary fa

c
ilitie

s-
spaces th

a
t lend 

them
selves to

 b
ein

g
 tran

sfo
rm

ed
 into space fo

r th
e a

r
ts

-
w

as 
also identified. O

u
td

o
o

r spaces such as L
ondon H

eritage F
arm

, 
parks an

d
 w

alking trails w
ere also considered as p

o
ten

tial spaces 
fo

r artistic activity. 

A
rtists an

d
 o

rg
an

izatio
n

s b
o

th
 w

idely expressed th
a
t th

ey
 w

o
u

ld
 

like to
 m

o
re space to

 exhibit art in R
ichm

ond. T
his w

as fu
rth

er 
em

p
h

asized
 by residents expressing th

at th
e C

ity should prioritize 
exhibition space. 
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P
rio

rity 3: 
In

creased
 A

w
aren

ess 
T

he n
e

e
d

 fo
r increased aw

areness a
n

d
 p

ro
m

o
tio

n
 o

f arts 

p
ro

g
ra

m
m

in
g

 a
ro

u
n

d
 th

e
 C

ity w
as a re

p
e

a
te

d
 th

e
m

e
 th

ro
u

g
h

o
u

t 

th
e

 su
rve

y a
n

d
 b

ro
a

d
e

r e
n

g
a

g
e

m
e

n
t fe

e
d

b
a

ck. R
espondents n

o
te

d
 

th
a

t in
fo

rm
a

tio
n

 w
as o

fte
n

 co
m

in
g

 fro
m

 a va
rie

ty o
f places a

n
d

 

w
as a

t tim
e

s 'sp
o

tty'. 

"N
o

t everyo
n

e in R
ichm

ond is aw
are o

f all th
e 

p
ro

g
ram

s, even
ts an

d
 activities g

o
in

g
 o

n
. 

W
e'll h

ave to
 d

o
 m

o
re ad

vertisin
g

." 
-C

o
m

m
u

n
ity

 E
n

g
a

g
e

m
e

n
t S

urvey R
e

sp
o

n
d

e
n

t 

P
re

fe
rre

d
 C

o
m

m
u

n
ic

a
tio

n
s

 C
h

a
n

n
e

ls
 

R
e

sp
o

n
d

e
n

ts w
e

re
 la

rg
e

ly in
 su

p
p

o
rt o

f m
o

re
 social m

e
d

ia
-b

a
se

d
 

a
d

ve
rtisin

g
 (5

3
%

) a
n

d
 m

o
re

 sto
rie

s in
 th

e
 lo

ca
l n

e
w

sp
a

p
e

r (4
4

%
) 

as a m
eans fo

r im
p

ro
vin

g
 aw

areness. 

O
th

e
r re

co
m

m
e

n
d

a
tio

n
s in

clu
d

e
d

: 

• 
C

re
a

te
 re

a
d

e
r b

o
a

rd
s o

r p
o

st n
o

tice
s a

t co
m

m
u

n
ity centres, 

lib
ra

rie
s o

r a
rt venues; 

• 
D

ire
ct o

u
tre

a
ch

 to
 co

m
m

u
n

ity g
ro

u
p

s; 

• 
A

d
ve

rtise
 in

 p
u

b
lic places such as C

anada Line sta
tio

n
s o

r 
m

alls; 

• 
A

d
ve

rtise
 w

id
e

ly in b
o

th
 C

hinese a
n

d
 E

nglish; a
n

d
 

• 
D

e
ve

lo
p

 a re
g

u
la

rly u
p

d
a

te
d

 ce
n

tra
lize

d
 w

e
b

site
 fo

r 

p
ro

g
ra

m
m

in
g

 a
n

d
 e

ve
n

ts in
fo

. 

. H
o

w
A

rtW
o

rk
s

.c
a

 

T
he H

o
w

A
rtW

o
rks.ca

 w
e

b
site

 o
ffe

rs in
fo

rm
a

tio
n

 a
b

o
u

t h
o

w
 th

e
 

arts b
e

n
e

fits co
m

m
u

n
itie

s a
n

d
 in

d
ivid

u
a

ls. T
he site also lists th

e
 

key arts a
n

d
 cu

ltu
re

 ve
n

u
e

s a
n

d
 p

ro
g

ra
m

s o
ffe

re
d

 b
y th

e
 C

ity a
n

d
 

in
clu

d
e

s lin
ks to

 th
e

 im
p

a
cts o

f th
e

 arts in social a
n

d
 e

co
n

o
m

ic 
w

e
ll-b

e
in

g
. 

7
9

%
 o

f re
sp

o
n

d
e

n
ts in

d
ica

te
d

 th
e

y w
o

u
ld

 use it (o
r co

n
tin

u
e

 to
 

use it) as a to
o

l to
 access in

fo
rm

a
tio

n
 to

 p
ro

m
o

te
 th

e
 im

p
o

rta
n

ce
 

o
f th

e
 arts in

 th
e

 co
m

m
u

n
ity. F

u
rth

e
r co

m
m

u
n

ity fe
e

d
b

a
ck n

o
te

d
 

th
a

t H
o

w
A

rtW
o

rks.ca
 co

u
ld

 be le
ve

ra
g

e
d

 as a ce
n

tra
l p

o
rta

l o
r 

o
n

lin
e

 h
u

b
 fo

r a
ll-th

in
g

s-a
rts in

 R
ich

m
o

n
d

. 

"It w
o

u
ld

 be g
reat if th

e A
rts C

en
tre in

fo
 

[at H
o

w
A

rtW
o

rks.ca] h
ad

 m
o

re d
etail an

d
 

links to
 g

ro
u

p
 w

eb
sites an

d
 en

co
u

rag
ed

 th
e 

g
ro

u
p

s to
 ad

d
 th

e site to
 th

eir p
ag

es." 
-C

o
m

m
u

n
ity

 E
n

g
a

g
e

m
e

n
t S

urvey R
e

sp
o

n
d

e
n

t 
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P
ro

g
ram

s fo
r A

rtists 

W
h

ile
 fu

n
d

in
g

 w
as n

o
te

d
 as a key focus area b

y arts sta
ke

h
o

ld
e

rs, 

su
rve

y results a
n

d
 b

ro
a

d
e

r co
m

m
u

n
ity fe

e
d

b
a

ck su
g

g
e

st th
is m

a
y 

be m
o

re
 o

f an aw
areness issue th

a
n

 lack o
f a

va
ila

b
le

 fu
n

d
in

g
. T

he 

su
rve

y re
ve

a
le

d
 th

a
t a la

rg
e

 n
u

m
b

e
r o

f a
rtists a

n
d

 cu
ltu

ra
l g

ro
u

p
 

re
p

re
se

n
ta

tive
s w

e
re p

re
vio

u
sly u

n
a

w
a

re
 o

f key su
p

p
o

rt o
ffe

rin
g

s 
b

y th
e

 C
ity. 

Pu
b

lic A
rt ca

lls fo
r artists 

Rich
m

o
n

d A
rts G

a
llery A

rtists Salo
n 

Rich
m

on
d A

rtist D
irecto

ry e-n
ew

slette
r 

A
rt a

t 'N
o

rk p
rofessio

n
al deve

lopm
en

t pro
g

ram
 

C
o m

m
u

n
ity a

rts exhibition space 

C
ultu

re D
ays p

ro
m

o
tio

nal su
p

p
o
rt 

Rich
m

on
d A

rts A
w

a
rd

s 

rm 
~
 

!E"l 

I 
, lJ!J:Ae. 

=
=
~
:
-

~
 

~
 

,t:-t·r 
m

.ll 

A
rts &

 C
ultu

re G
rants Prog

ram
 

r 
ffAr!fi 

; 
=

=
::!&

..:£::: 
A

G
2II 

• N
o

t A
w

a
re

 
• A

w
a

re 
• Pa

rtid
p

a
te

d
 

T
he A

rts C
entre is R

ichm
ond's arts ed

u
catio

n
 an

d
 

creation hub fo
r courses, events, organizations an

d
 

artists. It's aim
 is to

 m
ake th

e arts accessible an
d

 is 
a

lso h
o

m
e to

 a n
u

m
b

er o
f local R

esident A
rt G

roups. 

R
ichm

ond A
rts S

trategy 2019
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0
2

4
 

D
id yo

u
 kn

o
w

?
 

M
o

re
 th

a
n

 4
5

0
 a

rtists an
d cu

ltu
ra

l 
o

rg
a

n
iza

tio
n

s receive e
-n

e
w

sle
tte

rs 
fro

m
 th

e
 C

ity
's C

u
ltu

ra
l 

D
eve

lo
p

m
e

n
t o

ffice
 to

 le
a

rn
 a

b
o

u
t 

A
rtis

t C
alls, fu

n
d

in
g

 d
e

a
d

lin
e

s
, 

p
ro

m
o

tio
n

a
l o

p
p

o
rtu

n
itie

s, 
p

ro
fessio

n
a

l d
eve

lo
p

m
e

n
t 

w
o

rksh
o

p
s a

n
d

 m
o

re
. 
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T
he R

ich
m

o
n

d
 A

rt G
a

lle
ry seeks to

 
e

n
h

a
n

ce
 everyone's u

n
d

e
rsta

n
d

in
g

 
a

n
d

 e
n

jo
ym

e
n

t o
f co

n
te

m
p

o
ra

ry a
rt 

th
ro

u
g

h
 exh

ib
itio

n
s, p

ro
g

ra
m

m
in

g
 

a
n

d
 e

d
u

ca
tio

n
. 

R
IC

H
M

O
N

D
 A

R
TS

 S
TR

A
TE

G
Y

 
V

IS
IO

N
 

I 
G

U
ID

IN
G

 PR
IN

C
IPLES 

STR
A

TEG
IC

 D
IR

E
C

TIO
N

S
 

I 
O

B
JEC

TIVES 
K

EY A
C

TIO
N

S
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E
 VlS·IIO

N
 

R
ichm

ond,s thriving arts scene: 

• 
A

nim
ates o

u
r city everyday; 

• 
O

ffers rich arts ed
u

catio
n

 an
d

 
experiences, festivals an

d
 events; 

• 
F

osters social co
n

n
ectio

n
s 

an
d

 w
ellness; 

• 
B

uilds arts an
d

 cu
ltu

re leadership; an
d

 

• 
P

rovides creative spaces. 

R
ich

m
o

n
d

 A
rts S

trategy 2019
-2

0
2

4
 

G
U

ID
IN

G
 PR

IN
C

IPLES 
W

o
rkin

g
 w

ith
 th

e
 2

5
-m

e
m

b
e

r R
ich

m
o

n
d

 A
rts S

tra
te

g
y Task G

ro
u

p
, 

co
m

m
u

n
ity fe

e
d

b
a

ck p
la

ye
d

 a vita
l ro

le
 in

 th
e

 d
e

ve
lo

p
m

e
n

t o
f th

e
 

S
tra

te
g

y's G
u

id
in

g
 P

rinciples w
h

ich
 w

e
re

 o
fficia

lly e
n

d
o

rse
d

 b
y C

ity 

C
o

u
n

cil o
n

 Ju
ly 23, 2018. 

T
hese P

rinciples w
ill g

u
id

e
 th

e
 stra

te
g

ic p
rio

ritie
s, a

ctio
n

s a
n

d
 decisions 

o
f th

e
 C

ity o
f R

ich
m

o
n

d
 in arts d

e
ve

lo
p

m
e

n
t o

ve
r th

e
 n

e
xt five

 years: 

• 
S

trivin
g

 fo
r ex

cellen
ce a

m
o

n
g

 all w
h

o
 p

a
rticip

a
te

 in
 a

n
d

 

co
n

trib
u

te
 to

 th
e

 a
rtistic life

 o
f R

ich
m

o
n

d
 fro

m
 C

ity services 

to
 co

m
m

u
n

ity o
rg

a
n

iza
tio

n
s to

 in
d

ivid
u

a
ls o

f all ages a
n

d
 

skill levels. 

• 
S

u
stain

ab
ility

 to
 'fu

tu
re

-p
ro

o
f' th

e
 arts th

ro
u

g
h

 fu
n

d
in

g
, 

e
d

u
ca

tio
n

, in
fra

stru
ctu

re
, m

e
n

to
rsh

ip
 a

n
d

 th
e

 in
te

g
ra

tio
n

 o
f 

th
e

 arts in
to

 th
e

 e
ve

ryd
a

y fa
b

ric o
f o

u
r city. 

• 
E

xpressing creativ
ity

 th
ro

u
g

h
 e

xp
e

rim
e

n
ta

tio
n

 a
n

d
 

fo
ste

rin
g

 co
lla

b
o

ra
tio

n
 a

m
o

n
g

 d
ive

rse
 voices

. 

• 
P

ro
vid

in
g

 b
ro

a
d

 accessib
ility

 to
 arts e

xp
e

rie
n

ce
s a

n
d

 

a
d

va
n

cin
g

 in
clu

siv
ity

 to
 co

n
n

e
ct p

e
o

p
le

 th
ro

u
g

h
 th

e
 arts. 

• 
C

o
m

m
u

n
ity

-b
u

ild
in

g
 th

ro
u

g
h

 cre
a

tive
 e

n
g

a
g

e
m

e
n

t a
n

d
 

d
ia

lo
g

u
e

, a
n

d
 h

o
n

o
u

rin
g

 th
e

 sp
irit o

f R
e

co
n

cilia
tio

n
. 

• 
C

eleb
ratio

n
 to

 show
case a

n
d

 in
sp

ire
 R

ich
m

o
n

d
's a

rtistic 

vib
ra

n
cy. 
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S
TR

A
TE

G
IC

 D
IR

E
C

TIO
N

 1 
EN

SU
R

E A
FFO

R
D

A
B

LE
 A

N
D

 A
C

C
ESSIB

LE 
A

R
TS FO

R
 A

LL 

O
b

jective 1.1 
C

o
n

tin
u

e
 to

 su
p

p
o

rt a d
ive

rse
 ra

n
g

e
 o

f fre
e

 a
n

d
 a

ffo
rd

a
b

le
 

a
rts p

ro
g

ra
m

m
in

g
. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
R

e
vie

w
 th

e
 C

ity's o
ffe

rin
g

s o
f fre

e
 a

n
d

 lo
w

-co
st arts 

p
ro

g
ra

m
m

in
g

 a
n

d
 events, a

n
d

 assess re
q

u
ire

d
 C

ity resources 

to
 ke

e
p

 cost b
a

rrie
rs lo

w
. 

2. 
D

e
ve

lo
p

 o
r e

xp
a

n
d

 o
p

p
o

rtu
n

itie
s to

 d
ire

ctly su
p

p
o

rt 

in
d

ivid
u

a
l artists, cu

ltu
ra

l o
rg

a
n

iza
tio

n
s a

n
d

 venues th
a

t 
p

ro
vid

e
 lo

w
 a

n
d

 n
o

 cost p
u

b
lic p

ro
g

ra
m

 d
e

live
ry. 

3. 
W

o
rk

 w
ith

 th
e

 C
ity's A

cce
ssib

ility C
o

o
rd

in
a

to
r to

 p
ro

m
o

te
 th

e
 

R
e

cre
a

tio
n

 Fee S
ubsidy P

ro
g

ra
m

 (R
FSP) fo

r arts p
ro

g
ra

m
s. 

4. 
S

u
p

p
o

rt a
n

d
 e

n
co

u
ra

g
e

 lo
w

-co
st to

 n
o

-co
st n

e
ig

h
b

o
u

rh
o

o
d

 
a

n
d

 co
m

m
u

n
ity-b

a
se

d
 cu

ltu
ra

l a
ctivitie

s a
n

d
 events. 

O
b

jective 1.2 
S

u
p

p
o

rt access to
 cre

a
tive

 to
o

ls a
n

d
 resources, 

e
sp

e
cia

lly fo
r y

o
u

th
. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
E

xpand, m
a

in
ta

in
 a

n
d

 p
ro

m
o

te
 h

o
w

a
rtw

o
rks.ca

 to
 be an 

o
n

lin
e

 h
u

b
 to

 fin
d

 an in
ve

n
to

ry o
f cu

ltu
ra

l g
ro

u
p

s, spaces, 

o
p

p
o

rtu
n

itie
s, events, a

n
d

 o
n

lin
e

 re
p

o
sito

rie
s o

f to
o

ls a
n

d
 

o
th

e
r resources, in

clu
d

in
g

 co
lle

ctio
n

s o
f g

a
lle

rie
s, lib

ra
rie

s, 

archives a
n

d
 m

useum
s. 

2. 
D

e
ve

lo
p

 a
n

d
/o

r increase th
e

 use o
f cre

a
tive

 to
o

l lib
ra

rie
s, 

m
usical in

stru
m

e
n

t lib
ra

rie
s a

n
d

/o
r o

th
e

r cre
a

tive
 resource 

le
n

d
in

g
 p

ro
g

ra
m

s. 

3. 
C

o
n

tin
u

e
 to

 w
o

rk
 across C

o
m

m
u

n
ity S

ervices a
n

d
 associations 

to
 co

n
n

e
ct y

o
u

th
 to

 cre
a

tive
 o

p
p

o
rtu

n
itie

s a
n

d
 resources. 

4. 
C

o
n

tin
u

e
 to

 w
o

rk
 w

ith
 th

e
 S

chool D
istrict 38 to

 lin
k arts 

e
d

u
ca

tio
n

 resources to
 teachers. 

5. 
C

o
n

tin
u

e
 to

 o
ffe

r fre
e

 access to
 m

e
d

ia
 arts tra

in
in

g
 a

n
d

 

e
q

u
ip

m
e

n
t th

ro
u

g
h

 th
e

 R
ich

m
o

n
d

 Y
o

u
th

 M
e

d
ia

 P
ro

g
ra

m
. 
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O
b

jective 1.3 
E

n
g

a
g

e
 th

e
 im

a
g

in
a

tio
n

s o
f a

ll g
e

n
e

ra
tio

n
s th

ro
u

g
h

 cre
a

tive
 

e
d

u
ca

tio
n

 a
n

d
 o

u
tre

a
ch

. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
S

u
p

p
o

rt th
e

 re
te

n
tio

n
 a

n
d

 d
e

ve
lo

p
m

e
n

t o
f h

ig
h

-ca
lib

re
 arts 

e
xp

e
rie

n
ce

s a
n

d
 e

d
u

ca
tio

n
 in

 co
m

m
u

n
ity centres, 

city-o
p

e
ra

te
d

 fa
cilitie

s a
n

d
 p

u
b

lic spaces. 

2. 
S

u
p

p
o

rt a
n

d
 p

ro
m

o
te

 p
ro

g
ra

m
s across C

o
m

m
u

n
ity S

ervices 

a
n

d
 o

th
e

r C
ity p

a
rtn

e
rs th

a
t co

m
m

u
n

ica
te

 th
e

 va
lu

e
 o

f th
e

 

arts to
 social a

n
d

 e
m

o
tio

n
a

l w
e

ll-b
e

in
g

. 

3. 
W

o
rk

 w
ith

 arts a
n

d
 cu

ltu
ra

l p
ro

fe
ssio

n
a

ls to
 d

e
m

o
n

stra
te

 
a

n
d

 co
m

m
u

n
ica

te
 th

e
 p

o
ssib

ilitie
s o

f a ca
re

e
r in

 th
e

 cre
a

tive
 

in
d

u
strie

s a
n

d
 arts sector, e

sp
e

cia
lly to

 yo
u

th
. 

4. 
Increase th

e
 scope o

f arts e
d

u
ca

tio
n

 p
ro

g
ra

m
s a

n
d

 services 
a

va
ila

b
le

 to
 all a

g
e

 ranges a
n

d
 levels fro

m
 e

n
try to

 

p
re

-p
ro

fe
ssio

n
a

l. 

5. 
Increase th

e
 use a

n
d

 e
xte

n
d

 p
ro

g
ra

m
m

in
g

 o
f th

e
 R

ich
m

o
n

d
 

A
rts C

e
n

tre
 A

rt T
ruck. 

R
ich

m
o

n
d

 A
rts S

tra
te

g
y 2

0
1

9
-2

0
2

4
 

D
id yo

u
 kn

o
w

?
 

T
h

e
 C

ity o
f R

ich
m

o
n

d
 o

ffe
rs a R

e
cre

a
tio

n
 Fee 

S
u

b
sid

y P
ro

g
ra

m
 th

a
t in

clu
d

e
s cu

ltu
ra

l p
ro

g
ra

m
s 

fo
r re

sid
e

n
ts o

f all ages w
h

o
 are e

xp
e

rie
n

cin
g

 
fin

a
n

cia
l h

a
rd

sh
ip

. D
e

ta
ils a

t rich
m

o
n

d
.ca

/su
b

sid
y. 

~
 

O
b

jective 1.4 
Id

e
n

tify
 a

n
d

 a
d

d
re

ss a
cce

ssib
ility b

a
rrie

rs to
 

cre
a

tive
 p

a
rticip

a
tio

n
. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 

2. 

3. 

4. 

5. 

E
n

co
u

ra
g

e
 a

n
d

 p
ro

m
o

te
 arts a

n
d

 cu
ltu

re
 o

p
p

o
rtu

n
itie

s a
t 

lo
ca

tio
n

s close to
 tra

n
sit. a

n
d

 id
e

n
tify

 o
p

p
o

rtu
n

itie
s to

 re
d

u
ce

 

tra
n

sp
o

rta
tio

n
 b

a
rrie

rs. 

O
ffe

r a
n

d
 e

n
co

u
ra

g
e

 arts e
n

g
a

g
e

m
e

n
t o

p
p

o
rtu

n
itie

s in
 

spaces b
e

yo
n

d
 th

e
 w

a
lls o

f tra
d

itio
n

a
l venues in

clu
d

in
g

 

u
n

co
n

ve
n

tio
n

a
l spaces. 

In
co

rp
o

ra
te

 cre
a

tive
 w

a
y
fin

d
in

g
 e

le
m

e
n

ts to
 im

p
ro

ve
 

n
a

vig
a

b
ility a

n
d

 visib
ility to

 cu
ltu

ra
l e

ve
n

ts a
n

d
 venues. 

W
o

rk
 w

ith
 th

e
 C

ity's A
cce

ssib
ility C

o
o

rd
in

a
to

r to
 id

e
n

tify
 a

n
d

 

address physica
l accessibility ch

a
lle

n
g

e
s to

 a
tte

n
d

in
g

 festivals, 
visitin

g
 cu

ltu
ra

l ve
n

u
e

s a
n

d
 e

xp
lo

rin
g

 p
u

b
lic a

rt. 

Id
e

n
tify w

ays to
 e

n
su

re
 cu

ltu
ra

l ve
n

u
e

s a
n

d
 o

th
e

r spaces 

p
ro

vid
in

g
 arts e

xp
e

rie
n

ce
s a

re
 a

p
p

e
a

lin
g

 a
n

d
 w

e
lco

m
in

g
 to

 

n
e

w
co

m
e

rs, p
e

o
p

le
 livin

g
 w

ith
 d

isa
b

ilitie
s, LG

B
TQ

2S
 residents 

a
n

d
 o

th
e

r typ
ica

lly u
n

d
e

r-re
p

re
se

n
te

d
 g

ro
u

p
s. 

PRCS - 112 



S
TR

A
TE

G
IC

 D
IR

E
C

TIO
N

 2 
PR

O
M

O
TE

 IN
C

L
U

SIV
IT

Y
 A

N
D

 D
IV

E
R

S
IT

Y
 

IN
 TH

E
 A

R
TS 

O
b

jective 2.1 
C

eleb
rate R

ich
m

o
n

d
's d

iversity, h
isto

ry, g
ro

w
th

 an
d

 ch
an

g
e 

as a co
m

m
u

n
ity. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
H

ig
h

lig
h

t R
ich

m
o

n
d

's cu
ltu

ra
l d

ive
rsity in

 arts a
n

d
 cu

ltu
re

 

m
a

rke
tin

g
 a

n
d

 co
m

m
u

n
ica

tio
n

. 

2. 
A

ckn
o

w
le

d
g

e
 F

irst N
a

tio
n

s te
rrito

ry
 a

t cu
ltu

ra
l events. 

3. 
E

n
co

u
ra

g
e

 a
n

d
 increase p

ro
g

ra
m

m
in

g
 th

a
t in

vo
lve

s w
o

rk
 b

y 
M

u
sq

u
e

a
m

 a
n

d
 o

th
e

r In
d

ig
e

n
o

u
s artists. 

4. 
R

evie
w

 cu
rre

n
t p

ro
g

ra
m

m
in

g
 to

 e
n

su
re

 th
a

t u
n

d
e

r­
re

p
re

se
n

te
d

 cu
ltu

ra
l a

n
d

 LG
B

TQ
2 a

ctivitie
s are p

a
rt o

f fe
stiva

l 

a
n

d
 arts e

ve
n

t p
ro

g
ra

m
m

in
g

. 

5. 
D

e
ve

lo
p

 n
e

w
 arts e

xp
e

rie
n

ce
s in

 th
e

 co
n

te
xt o

f o
th

e
r·e

ve
n

ts 

a
n

d
 p

ro
g

ra
m

s across C
ity d

e
p

a
rtm

e
n

ts. 

6. 
C

o
n

n
e

ct w
ith

 th
e

 d
ive

rse
 cu

ltu
ra

l co
m

m
u

n
itie

s o
f R

ich
m

o
n

d
 

(in
clu

d
in

g
 fa

ith
-b

a
se

d
 co

m
m

u
n

itie
s) to

 e
n

co
u

ra
g

e
 sh

a
rin

g
 o

f 

a
rt, fo

o
d

 a
n

d
 m

usic. 

7. 
C

o
n

tin
u

e
 to

 g
ro

w
 a

n
d

 d
e

e
p

e
n

 th
e

 p
ro

g
ra

m
m

in
g

 o
f th

e
 

R
ich

m
o

n
d

 W
o

rld
 F

estival as a show
case o

f R
ich

m
o

n
d

's cu
ltu

ra
l 

a
n

d
 e

th
n

ic d
ive

rsity. 

8
. 

E
n

co
u

ra
g

e
 co

lla
b

o
ra

tio
n

s a
m

o
n

g
 u

n
d

e
r-re

p
re

se
n

te
d

 

co
m

m
u

n
ity g

ro
u

p
s, such as yo

uth
, C

h
in

e
se

-sp
e

a
kin

g
, 

In
d

ig
e

n
o

u
s a

n
d

 LG
B

TQ
2S

 p
e

o
p

le
. 

9. 
In

vite
 d

ive
rse

 g
ro

u
p

s, in
clu

d
in

g
 th

o
se

 typ
ica

lly u
n

d
e

r­

re
p

re
se

n
te

d
, to

 p
a

rticip
a

te
 in

 th
e

 te
llin

g
 o

f th
e

ir sto
ry in th

e
 

R
ich

m
o

n
d

 co
n

te
xt, th

ro
u

g
h

 cre
a

tive
 e

n
g

a
g

e
m

e
n

t. 
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O
b

je
ctive

 2.2 
C

u
ltiva

te
 a sense o

f b
e

lo
n

g
in

g
 th

ro
u

g
h

 cre
a

tive
 

e
n

g
a

g
e

m
e

n
t. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
F

a
cilita

te
 in

te
rcu

ltu
ra

l co
m

m
u

n
ica

tio
n

 w
ith

 cre
a

tive
 

e
n

viro
n

m
e

n
ts a

n
d

 arts-based p
ro

g
ra

m
s. 

2. 
C

o
n

tin
u

e
 to

 p
ro

vid
e

 a
n

d
 su

p
p

o
rt co

m
m

u
n

ity-e
n

g
a

g
e

d
 arts 

o
p

p
o

rtu
n

itie
s a

n
d

 practices
. 

3. 
P

ro
vid

e
 a ra

n
g

e
 o

f p
a

rticip
a

to
ry p

ro
g

ra
m

m
in

g
 fo

r a
ll 

age g
ro

u
p

s a
n

d
 in

te
r-a

g
e

 g
ro

u
p

s a
t th

e
 co

m
m

u
n

ity o
r 

n
e

ig
h

b
o

u
rh

o
o

d
 scale. 

4. 
In

te
g

ra
te

 cre
a

tive
 a

n
d

 cu
ltu

ra
l e

xp
e

rie
n

ce
s in

to
 C

ity services 

fo
r n

e
w

co
m

e
rs a

n
d

 o
th

e
r cro

ss-cu
ltu

ra
l p

ro
g

ra
m

s a
n

d
 services. 

5. 
Increase m

u
ltilin

g
u

a
l arts experiences. 

A
rt b

rin
g

s us to
g

e
th

e
r 

C
u

ltu
ra

l e
n

g
a

g
e

m
e

n
t im

p
ro

ve
s u

n
d

e
rsta

n
d

in
g

 
a

n
d

 e
m

p
a

th
y to

w
ards o

th
e

rs 
-

A
rts C

o
u

n
cil E

ng
land, 2

0
1

7 

O
b

je
ctive

 2.3 
B

ro
a

d
e

n
 u

n
d

e
rsta

n
d

in
g

in
g

 o
f w

h
a

t a
rtistic e

xp
re

ssio
n

 can be 

th
ro

u
g

h
 e

d
u

ca
tio

n
 a

n
d

 e
xp

e
rim

e
n

ta
tio

n
. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
B

u
ild

 o
n

 e
xistin

g
 services in

 lib
ra

rie
s, co

m
m

u
n

ity centres a
n

d
 

o
th

e
r spaces th

a
t in

clu
d

e
 cre

a
tive

 p
ro

g
ra

m
m

in
g

 to
 reach n

e
w

 
audiences. 

2. 
E

xpand a
n

d
 increase th

e
 H

o
w

 A
rt W

o
rks p

u
b

lic e
d

u
ca

tio
n

 

ca
m

p
a

ig
n

 th
a

t co
m

m
u

n
ica

te
s th

e
 b

e
n

e
fits o

f cre
a

tivity a
n

d
 

th
e

 va
lu

e
 o

f th
e

 arts. 

3. 
E

n
co

u
ra

g
e

 th
o

u
g

h
tfu

l co
n

ve
rsa

tio
n

s a
b

o
u

t cre
a

tive
 expression 

a
n

d
 th

e
 arts th

ro
u

g
h

 p
u

b
lic p

ro
g

ra
m

m
in

g
 such as p

a
n

e
l 

discussions, Lulu S
eries, A

rt C
afe, etc. 

4. 
S

u
p

p
o

rt a
n

d
 p

ro
g

ra
m

 a
rt-m

a
kin

g
 d

e
m

o
n

stra
tio

n
s in

 th
e

 

P
L!blic re

a
lm

. 

5. 
E

nsure C
ity fu

n
d

in
g

 o
p

p
o

rtu
n

itie
s a

n
d

 a
rts-re

la
te

d
 p

ro
g

ra
m

s 
a

re
 in

-ke
e

p
in

g
 w

ith
 changes to

 cu
rre

n
t w

o
rk

in
g

 m
o

d
e

ls in th
e

 

arts a
n

d
 a

rt fo
rm

s. 

6. 
In

vite
 th

e
 p

u
b

lic "b
e

h
in

d
 th

e
 scenes" a

n
d

 to
 cre

a
te

 th
in

g
s 

th
e

m
se

lve
s, th

ro
u

g
h

 p
ro

g
ra

m
m

in
g

 in
clu

d
in

g
 e

ve
n

ts like
 D

o
o

rs 

O
p

e
n

 R
ich

m
o

n
d

, In
stru

m
e

n
t P

e
ttin

g
 Z

oo, C
u

ltu
re

 D
ays a

n
d

 
C

h
ild

re
n

's A
rts F

estival. 
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O
b

jective 2.4 
L

everag
e R

ichm
ond's d

iversity to
 d

evelo
p

 rep
resen

tative 
p

ro
g

ram
m

in
g

 an
d

 even
ts th

a
t attract au

d
ien

ces fro
m

 w
ith

in
 

an
d

 b
eyo

n
d

 th
e

 C
ity. 

S
U

P
P

O
R

TIN
G

 A
C

TIO
N

S
: 

1. 
L

in
k th

e
 R

ich
m

o
n

d
 A

rts S
tra

te
g

y 2
0

1
9

-2
0

2
4

 stra
te

g
ic 

d
ire

ctio
n

s to
 to

u
rism

 in
itia

tive
s th

a
t b

o
lste

r R
ich

m
o

n
d

 as a 

cu
ltu

ra
l d

e
stin

a
tio

n
. 

2. 
C

o
lla

b
o

ra
te

 w
ith

 In
d

ig
e

n
o

u
s P

eoples a
n

d
 co

m
m

u
n

ity g
ro

u
p

s 

to
 id

e
n

tify
 th

e
m

a
tic to

u
rism

 niches th
ro

u
g

h
 cu

lin
a

ry arts, 
n

a
tu

ra
l a

n
d

 cu
ltu

ra
l h

e
rita

g
e

. 

3. 
P

ro
m

o
te

, e
n

co
u

ra
g

e
 a

n
d

 d
e

ve
lo

p
 in

itia
tive

s a
n

d
 fe

stiva
ls th

a
t 

e
n

co
u

ra
g

e
 cu

ltu
ra

l cro
ss-p

o
llin

a
tio

n
. 

O
b

je
c

tiv
e

 2.5 
E

n
ab

le p
artn

ersh
ip

s, co
n

n
ectio

n
s an

d
 co

llab
o

ratio
n

 am
o

n
g

 
d

iverse o
rg

an
izatio

n
s, ven

u
es an

d
 creative p

artn
ers. 

S
U

P
P

O
R

TIN
G

 A
C

TIO
N

S
: 

1. 
E

n
co

u
ra

g
e

 co
lla

b
o

ra
tio

n
 a

m
o

n
g

 a
n

d
 across cre

a
tive

 sectors 
a

n
d

 cu
ltu

ra
l in

d
u

strie
s. 

2. 
E

n
co

u
ra

g
e

 co
lla

b
o

ra
tio

n
 o

f visual, lite
ra

ry a
n

d
 p

e
rfo

rm
in

g
 arts 

w
ith

 lib
ra

rie
s, m

useum
s a

n
d

 archives re
g

a
rd

in
g

 p
ro

g
ra

m
m

in
g

 

a
n

d
 resources. 

3. 
In

clu
d

e
 n

o
n

-tra
d

itio
n

a
l cre

a
tive

 a
ctivitie

s a
n

d
 in

d
u

strie
s 

(e.g. v
id

e
o

 g
a

m
e

 d
e

sig
n

) in
 th

e
 d

e
ve

lo
p

m
e

n
t o

f events, 

cre
a

tive
 p

ro
g

ra
m

m
in

g
 a

n
d

 e
d

u
ca

tio
n

a
l o

ffe
rin

g
s. 

4. 
C

o
n

tin
u

e
 to

 fo
ste

r co
lla

b
o

ra
tio

n
 a

n
d

 p
a

rtn
e

rsh
ip

s w
ith

 o
th

e
r 

C
ity d

e
p

a
rtm

e
n

ts a
n

d
 n

o
n

-a
rts o

rg
a

n
iza

tio
n

s such as 
V

a
n

co
u

ve
r C

oastal H
e

a
lth

 a
n

d
 R

ich
m

o
n

d
 A

d
d

ictio
n

 S
ervices. 

5. 
E

stablish a
n

d
/o

r stre
n

g
th

e
n

 co
n

n
e

ctio
n

s w
ith

 co
m

m
u

n
ity 

centres, S
chool D

istrict 38 a
n

d
 co

m
m

u
n

ity o
rg

a
n

iza
tio

n
s to

 
increase arts o

p
p

o
rtu

n
itie

s a
n

d
 experiences. 
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S
TR

A
TE

G
IC

 D
IR

E
C

TIO
N

 3 
IN

V
E

S
T IN

 TH
E

 A
R

TS
 

O
b

jective 3.1 
B

uild creative cap
acity th

ro
u

g
h

 p
lan

n
ing an

d
 d

evelo
p

m
en

t. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
E

nsure a
lig

n
m

e
n

t o
f th

e
 R

ich
m

o
n

d
 A

rts S
tra

te
g

y 2
0

1
9

-2
0

2
4

 

w
ith

 re
la

te
d

 C
ity P

lans, S
tra

te
g

ie
s a

n
d

 P
olicies in

clu
d

in
g

 th
e

 
R

ich
m

o
n

d
 W

ellness S
tra

te
g

y 2
0

1
8

-2
0

2
3

 (see p
la

n
 lin

ka
g

e
s o

n
 

p
a

g
e

 17). 

2. 
A

m
o

n
g

 o
n

lin
e

 to
o

ls a
d

d
e

d
 to

 h
o

w
a

rtw
o

rks.ca
, in

clu
d

e
 lin

k 

to
 o

n
line e

ve
n

t a
p

p
ro

va
ls a

p
p

lica
tio

n
s system

 fo
r co

m
m

u
n

ity 

e
ve

n
t o

rg
a

n
ize

rs to
 o

b
ta

in
 a

p
p

ro
va

ls fro
m

 R
ich

m
o

n
d

 E
ve

n
t 

A
p

p
ro

va
l C

o
o

rd
in

a
tio

n
 T

eam
 (R

E
A

C
T). 

3. 
E

n
co

u
ra

g
e

 arts in
cu

b
a

to
r spaces fo

r e
m

e
rg

in
g

 a
rtists a

n
d

 

o
rg

a
n

iza
tio

n
s. 

4. 
C

o
n

tin
u

e
 to

 p
o

sitio
n

 a
n

d
 p

ro
m

o
te

 C
o

m
m

u
n

ity C
u

ltu
ra

l 
D

e
ve

lo
p

m
e

n
t sta

ff as a g
o

-to
 resource fo

r th
e

 arts co
m

m
u

n
ity. 

5. 
Id

e
n

tify p
rio

rity
 cu

ltu
ra

l a
m

e
n

ity o
p

p
o

rtu
n

itie
s th

ro
u

g
h

 

d
e

ve
lo

p
m

e
n

t. 

6. 
M

o
n

ito
r a

n
d

 re
vie

w
 th

e
 A

rts a
n

d
 C

u
ltu

re
 g

ra
n

t p
ro

g
ra

m
 

to
 ensure it su

p
p

o
rts a

n
d

 responds to
 th

e
 needs o

f th
e

 arts 

co
m

m
u

n
ity. 

R
ich

m
o

n
d

 A
rts S

trategy 2019-2024 

7. 
C

o
n

tin
u

e
 to

 su
p

p
o

rt a
n

d
 e

n
co

u
ra

g
e

 o
rg

a
n

iza
tio

n
s to

 le
ve

ra
g

e
 

C
ity in

ve
stm

e
n

t to
 a

ttra
ct a

d
d

itio
n

a
l fu

n
d

in
g

 fro
m

 o
th

e
r levels 

o
f g

o
ve

rn
m

e
n

t a
n

d
 o

th
e

r sources. 

8. 
E

n
co

u
ra

g
e

 a
n

d
 d

e
ve

lo
p

 cro
ss-d

e
p

a
rtm

e
n

ta
l co

lla
b

o
ra

tio
n

 to
 

cre
a

te
 n

e
w

 arts e
xp

e
rie

n
ce

s w
ith a va

rie
ty o

f p
a

rticip
a

n
ts. 

9. 
E

stablish a C
u

ltu
ral Leade

rs R
o

u
n

d
ta

b
le

 fo
r o

n
g

o
in

g
 d

ia
lo

g
u

e
 

a
n

d
 e

n
g

a
g

e
m

e
n

t. 
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O
b

jective 3.2 
C

o
n

n
ect creative producers to

 th
e

 to
o

ls, train
in

g
 an

d
 su

p
p

o
rts 

th
a

t are vital to
 th

e
ir w

o
rk

. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
E

xpand p
ro

fe
ssio

n
a

l d
e

ve
lo

p
m

e
n

t, m
e

n
to

rsh
ip

 a
n

d
 skill­

b
u

ild
in

g
 o

p
p

o
rtu

n
itie

s fo
r a

rtists a
n

d
 cu

ltu
ra

l o
rg

a
n

iza
tio

n
s. 

2. 
C

o
n

tin
u

e
 to

 in
ve

st in
 a

n
d

 p
ro

vid
e

 m
e

n
to

rin
g

 su
p

p
o

rt to
 

cu
ltu

ra
l o

rg
a

n
iza

tio
n

s th
ro

u
g

h
 th

e
 A

rts a
n

d
 C

u
ltu

re
 g

ra
n

ts 

p
ro

g
ra

m
. 

3. 
P

ro
vid

e
 lin

ks o
n

 h
o

w
a

rtw
o

rks.ca
 to

 e
xistin

g
 o

n
lin

e
 resources 

fo
r th

e
 cre

a
tive

 co
m

m
u

n
ity (e.g. S

pacefinder, A
rts BC

, a
u

d
itio

n
 

o
p

p
o

rtu
n

itie
s, a

rtist d
ire

cto
ry, fu

n
d

in
g

 o
p

p
o

rtu
n

itie
s, calls fo

r 
subm

ission) 

4. 
C

o
n

tin
u

e
 to

 p
ro

m
o

te
 o

p
p

o
rtu

n
itie

s fo
r a

rtists via o
n

lin
e

 to
o

ls 

a
n

d
 social m

e
d

ia
 in

clu
d

in
g

 th
e

 R
ich

m
o

n
d

 A
rtists D

ire
cto

ry 

e
-n

e
w

sle
tte

r. 

O
b

jective 3.3 
B

ro
ad

en
 th

e
 eco

n
o

m
ic p

o
ten

tial an
d

 co
n

trib
u

tio
n

 o
f th

e
 arts. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
S

tre
a

m
lin

e
 o

r d
e

m
ystify th

e
 process to

 e
n

co
u

ra
g

e
 cre

a
tive

 

in
d

u
strie

s to
 lo

ca
te

 in
 R

ich
m

o
n

d
. 

2. 
E

nsure th
e

 arts a
re

 co
n

sid
e

re
d

 in
 R

ich
m

o
n

d
's E

co
n

o
m

ic 

D
e

ve
lo

p
m

e
n

t. S
tra

te
g

y a
n

d
 th

a
t th

e
y p

la
y a ro

le
 in th

e
 

e
co

n
o

m
ic su

sta
in

a
b

ility o
f th

e
 city. 

3. 
C

o
n

tin
u

e
 to

 cre
a

te
 fa

vo
u

ra
b

le
 co

n
d

itio
n

s fo
r th

e
 film

in
g

 

in
d

u
stry in R

ich
m

o
n

d
. 

4. 
R

aise aw
areness o

f th
e

 w
ays th

a
t th

e
 arts a

n
d

 cre
a

tive
 

in
d

u
strie

s co
n

trib
u

te
 to

 th
e

 e
co

n
o

m
ic h

e
a

lth
 o

f th
e

 

co
m

m
u

n
ity. 

5. 
N

u
rtu

re
 re

la
tio

n
sh

ip
s b

e
tw

e
e

n
 arts o

rg
a

n
iza

tio
n

s a
n

d
 key 

business o
rg

a
n

iza
tio

n
s (e.g. T

o
u

rism
 R

ich
m

o
n

d
, C

h
a

m
b

e
r o

f 
C

o
m

m
e

rce
). 

6. 
F

oster o
p

p
o

rtu
n

itie
s fo

r business to
 in

ve
st in

 a
n

d
 p

a
rtn

e
r w

ith
 

th
e

 arts (e.g. th
ro

u
g

h
 sp

o
n

so
rsh

ip
, p

ro
visio

n
 o

f space.) 
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O
b

jective 3.4 
A

ttract an
d

 en
g

ag
e h

ig
h

-p
ro

file lead
ers to

 ad
vo

cate an
d

 in
vest in 

arts an
d

 cu
ltu

re. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
F

oster re
la

tio
n

sh
ip

 b
u

ild
in

g
 w

ith
 p

riva
te

 d
o

n
o

rs a
n

d
 

e
n

co
u

ra
g

e
 legacy-based in

itia
tive

s a
n

d
 p

h
ila

n
th

ro
p

y. 

2. 
W

o
rk

 w
ith

 th
e

 arts co
m

m
u

n
ity to

 d
e

ve
lo

p
 a fo

u
n

d
a

tio
n

 to
 

fa
cilita

te
 a

n
d

 d
ire

ct d
o

n
a

tio
n

s fro
m

 co
rp

o
ra

te
 d

o
n

o
rs to

 

su
p

p
o

rt arts d
e

ve
lo

p
m

e
n

t. 

3. 
E

xpand p
a

rtn
e

rsh
ip

s w
ith

 local area p
o

st-se
co

n
d

a
ry 

in
stitu

tio
n

s. 

4. 
A

d
vo

ca
te

 a
t a

ll levels o
f g

o
ve

rn
m

e
n

t fo
r increased fu

n
d

in
g

 

a
n

d
 su

p
p

o
rt fo

r arts a
n

d
 cu

ltu
re

. 

R
ichm

ond A
rts S

trategy 2019
-2

0
2

4
 

O
b

jective 3.5 
In

teg
rate th

e
 arts a

t a strateg
ic level in co

m
m

u
n

ity, eco
n

o
m

ic, 

to
u

rism
, en

v
iro

n
m

en
tal an

d
 w

elln
ess p

lan
n

in
g

. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
Id

e
n

tify policies, processes a
n

d
 b

yla
w

s th
a

t im
p

e
d

e
 arts a

n
d

 
cu

ltu
ra

l d
e

ve
lo

p
m

e
n

t a
n

d
 m

o
d

ify to
 re

d
u

ce
 b

a
rrie

rs. 

2. 
L

in
k th

e
 A

rts S
tra

te
g

y to
 o

th
e

r C
ity p

la
n

n
in

g
 in

itia
tives. 

3. 
R

aise th
e

 aw
areness a

m
o

n
g

 C
ity D

e
p

a
rtm

e
n

ts o
f th

e
 b

e
n

e
fits 

o
f arts a

n
d

 cu
ltu

re
 in b

u
ild

in
g

 a stro
n

g
 co

m
m

u
n

ity. 

4. 
C

o
n

tin
u

e
 to

 w
o

rk
 w

ith
 o

th
e

r C
ity d

e
p

a
rtm

e
n

ts to
 p

ro
vid

e
 arts 

o
p

p
o

rtu
n

itie
s in

clu
d

in
g

 a
rt in

 th
e

 p
u

b
lic re

a
lm

. 

5. 
C

o
n

d
u

ct a d
e

e
p

e
r analysis o

f th
e

 d
a

ta
 co

lle
cte

d
 th

ro
u

g
h

 

th
e

 co
m

m
u

n
ity e

n
g

a
g

e
m

e
n

t process a
n

d
 co

n
n

e
ct, w

h
e

re
 

a
p

p
lica

b
le

, to
 re

le
va

n
t d

a
ta

 fro
m

 o
~
h
e
r
 sources. 

D
id yo

u
 kn

o
w

?
 

O
n

e
-h

a
lf o

f C
a

n
a

d
ia

n
s 1 5 years o

f a
g

e
 

o
r o

ld
e

r m
a

ke
 o

r p
e

rfo
rm

 a
rt, w

ith 
th

e
 m

o
st co

m
m

o
n

 a
rts p

ra
ctices be

in
g

 
cra

fts (1
8

%
) a

n
d m

u
sic (1

5
%

). 
-

H
ill S

trategies. C
anadians· A

rts, C
ulture and Heritage Participation, 

2018 
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S
TR

A
TE

G
IC

 D
IR

E
C

TIO
N

 4 
IN

C
R

E
A

S
E

 A
W

A
R

E
N

E
S

S
 

A
N

D
 P

A
R

TIC
IP

A
TIO

N
 IN

 TH
E

 A
R

TS 

O
b

je
ctive

 4.1 
C

ultivate arts an
d

 cultural leadership. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
P

artn
er w

ith arts advocates in th
e co

m
m

u
n

ity to
 achieve 

com
m

on outcom
es. 

2. 
S

u
p

p
o

rt participatory creative p
ro

g
ram

m
in

g
 an

d
 ed

u
catio

n
 

for health an
d

 w
ell-being. 

3. 
C

ontinue to
 show

case achievem
ents in th

e arts w
ith

 th
e 

an
n

u
al rep

o
rt to

 C
ouncil an

d
 circulate w

idely. 

4. 
E

ncourage activities th
at su

p
p

o
rt d

ialo
g

u
e regarding arts an

d
 

cultural d
ev

elo
p

m
en

t. 

5. 
C

ontinue to
 en

co
u

rag
e th

e R
ichm

ond A
rts C

oalition to
 be a 

vital voice for artists in th
e com

m
unity. 

O
b

je
ctive

 4
.2 

C
onnect th

e R
ichm

ond co
m

m
u

n
ity

 to
 creative ev

en
ts, 

n
ew

s an
d

 resources. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
P

rom
ote how

artw
orks.ca as th

e m
ain R

ichm
ond arts portal to

 
co

n
n

ect th
e com

m
unity an

d
 creators to

 ev
en

t listings, spaces, 
arts inform

ation, o
p

p
o

rtu
n

ities an
d

 resources. 

2. 
D

evelop an
d

 ex
ecu

te an A
rts C

om
m

unications S
trategy. 

3. 
D

edicate resources for arts-related m
ark

eting an
d

 
com

m
unications, w

ith particular atten
tio

n
 to

 ex
p

an
d

in
g

 social 
m

edia presence. 
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O
b

jective 4.3 
E

n
g

ag
e th

e R
ichm

ond co
m

m
u

n
ity w

ith
 creative exp

erien
ces an

d
 

artistic en
co

u
n

ters in th
eir d

aily life. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
C

o
n

tin
u

e
 to

 p
ro

vid
e

 a
n

d
 p

ro
m

o
te

 e
ve

n
ts such as C

u
ltu

re
 D

ays 
a

n
d

 D
o

o
rs O

p
e

n
 R

ich
m

o
n

d
 to

 show
case R

ich
m

o
n

d
 A

rtists. 

2. 
C

o
n

tin
u

e
 to

 p
ro

vid
e

 co
m

m
u

n
ity g

ra
n

ts a
n

d
 fu

n
d

in
g

 fo
r arts 

e
xp

e
rie

n
ce

s a
t n

e
ig

h
b

o
u

rh
o

o
d

 levels. 

3. 
E

n
co

u
ra

g
e

 a
n

d
 co

n
tin

u
e

 to
 o

ffe
r an a

rra
y o

f le
ctu

re
 series, 

sem
inars, panels a

n
d

 co
m

m
u

n
ity d

ia
lo

g
u

e
s o

n
 arts, cu

ltu
re

 a
n

d
 

h
e

rita
g

e
 issues. 

4. 
E

n
co

u
ra

g
e

 n
e

ig
h

b
o

u
rh

o
o

d
-b

a
se

d
 cu

ltu
ra

l a
ctivity (e.g. cre

a
tive

 
n

e
ig

h
b

o
u

rh
o

o
d

 actions, g
a

rd
e

n
in

g
, w

a
lkin

g
 to

u
rs, fo

o
d

 
to

u
rism

, etc.). 

R
ich

m
o

n
d

 A
rts S

tra
te

g
y 2019-2

0
2

4
 

A
rt cu

ltivates a 
sense o

f b
elo

n
g

in
g

 
P

eople w
h

o
 ra

te
 arts, cu

ltu
re

 a
n

d
 

le
isu

re
 b

e
in

g
 e

xce
lle

n
t in th

e
ir 

c
o

m
m

u
n

ity
 are 2

.8
 tim

e
s m

o
re

 
like

ly to
 have a stro

n
g

 sense o
f 

b
e

lo
n

g
in

g
 to

 th
e

ir city 
-A

n
g

us R
eid. 2

0
1

5
 

5. 
C

o
n

tin
u

e
 to

 fo
ste

r a b
u

ilt e
n

viro
n

m
e

n
t w

h
e

re
 o

n
e

 has 
sp

o
n

ta
n

e
o

u
s e

n
co

u
n

te
rs w

ith
 a

rt th
ro

u
g

h
 th

e
 P

u
b

lic A
rt 

p
ro

g
ra

m
. 

6. 
E

xpand p
ro

g
ra

m
s such as th

e
 P

u
b

lic A
rt "E

n
g

a
g

in
g

 A
rtists in

 
th

e
 C

o
m

m
u

n
ity" p

ro
g

ra
m

 a
n

d
 B

ranscom
be H

ouse A
rtist-in

­

R
esidence p

ro
g

ra
m

 w
h

ich
 su

p
p

o
rt co

m
m

u
n

ity-e
n

g
a

g
e

d
 arts 

practices. 

7. 
Increase visual a

n
d

 p
e

rfo
rm

in
g

 arts o
p

p
o

rtu
n

itie
s in p

u
b

lic 

spaces to
 show

case R
ich

m
o

n
d

 artists. 
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S
TR

A
TE

G
IC

 D
IR

E
C

TIO
N

 5 
A

C
TIV

A
TE

 P
U

B
LIC

 SPA
C

ES 
T

H
R

O
U

G
H

 (A
N

D
 FO

R
!) TH

E
 A

R
TS 

O
bjective 5.1 

W
o

rk
 to

w
a

rd
s m

e
e

tin
g

 th
e

 d
e

m
a

n
d

 fo
r cre

a
tive

 spaces a
n

d
 

cu
ltu

ra
l fa

cilitie
s. 

SU
PPO

RT
IN

G
 A

C
T

IO
N

S: 
1. 

C
o

n
tin

u
e

 to
 id

e
n

tify
 a

n
d

 m
a

ke
 cre

a
tive

 use o
f th

e
 b

u
ilt 

e
n

viro
n

m
e

n
t a

n
d

 civic fa
cilitie

s
. 

2. 
P

ursue changes to
 e

xistin
g

 civic, p
a

rticu
la

rly cu
ltu

ra
l fa

cilitie
s 

in
 response to

 ch
a

n
g

in
g

 co
m

m
u

n
ity d

e
m

a
n

d
 fo

r cu
ltu

ra
l 

p
ro

g
ra

m
m

in
g

. 

3. 
E

n
co

u
ra

g
e

 th
e

 use o
f e

xistin
g

 spaces w
ith

in
 p

u
b

lic in
stitu

tio
n

s 
(such as schools a

n
d

 lib
ra

rie
s) fo

r o
th

e
r cre

a
tive

 uses. 

4. 
C

o
n

d
u

ct R
ich

m
o

n
d

 re
a

l-e
sta

te
 in

ve
n

to
ry fo

r u
n

d
e

r-u
tilize

d
 

co
m

m
e

rcia
l spaces, fo

r p
o

te
n

tia
l cre

a
tive

, cu
ltu

ra
l a

n
d

 

h
e

rita
g

e
 use. 

5. 
U

se P
u

b
lic A

rt a
n

d
 cu

ltu
ra

l p
ro

g
ra

m
m

in
g

 to
 re

im
a

g
in

e
 p

u
b

lic 

spaces w
ith

 an eye to
 cre

a
tive

 p
la

ce
m

a
kin

g
. 

6. 
C

o
m

p
le

te
 a C

u
ltu

ra
l F

acilities N
eeds A

ssessm
ent a

n
d

 co
n

d
u

ct 

fe
a

sib
ility stu

d
ie

s as m
a

y arise fro
m

 it. 

7. 
R

e
vie

w
 b

yla
w

s th
a

t in
te

rfe
re

 w
ith

 p
u

b
lic p

e
rfo

rm
a

n
ce

 a
n

d
 

space a
ctiva

tio
n

 (eg. b
u

skin
g

). 

8. 
C

o
n

tin
u

e
 to

 o
ffe

r su
b

sid
ize

d
 cre

a
tio

n
 space to

 R
e

sid
e

n
t 

A
rt G

ro
u

p
s a

t th
e

 A
rts C

e
n

tre
 a

n
d

 su
b

sid
ize

d
 p

e
rfo

rm
a

n
ce

 

space a
t th

e
 G

a
te

w
a

y T
h

e
a

tre
 to

 q
u

a
lifyin

g
 n

o
n

-p
ro

fit 

o
rg

a
n

iza
tio

n
s. 

9. 
E

nsure th
a

t C
ity-o

p
e

ra
te

d
 arts spaces have te

ch
n

o
lo

g
ica

l 

resources a
n

d
 fle

x
ib

ility
 to

 a
cco

m
m

o
d

a
te

 e
m

e
rg

in
g

 fo
rm

s o
f 

p
re

se
n

ta
tio

n
 a

n
d

 e
xh

ib
itio

n
. 

10. C
o

n
ve

rt th
e

 M
in

o
ru

 P
lace A

ctivity C
e

n
tre

 in
to

 th
e

 C
u

ltu
ra

l 
C

e
n

tre
 A

n
n

e
x to

 address g
ro

w
in

g
 d

e
m

a
n

d
 fo

r arts p
ro

g
ra

m
s 

a
n

d
 p

ro
vid

e
 new

, in
fo

rm
a

l spaces fo
r p

e
rfo

rm
a

n
ce

 a
n

d
 

e
xh

ib
itio

n
. 

11. P
lan fo

r fu
tu

re
 arts fa

cilitie
s to

 address th
e

 d
e

m
a

n
d

 fo
r A

rts 
E

d
u

ca
tio

n
 a

n
d

 P
ro

g
ra

m
 space. 
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O
bjective 5.2 

G
e

n
e

ra
te

 cre
a

tive
 spaces a

n
d

 cu
ltu

ra
l a

m
e

n
itie

s in
 n

e
w

 d
e

ve
lo

p
m

e
n

ts. 

S
U

P
P

O
R

T
IN

G
 A

C
T

IO
N

S
: 

1. 
C

o
n

tin
u

e
 to

 d
e

ve
lo

p
 d

istin
ct arts d

istricts a
n

d
 cu

ltu
ra

l hubs as 

id
e

n
tifie

d
 in th

e
 C

ity C
e

n
tre

 A
re

a
 P

lan, w
ith

 th
e

 p
ro

visio
n

 o
f 

a
ffo

rd
a

b
le

 cre
a

tio
n

, a
d

m
in

istra
tive

, live
/w

o
rk a

n
d

 p
re

se
n

ta
tio

n
 

space. 

2. 
E

stablish p
a

ra
m

e
te

rs a
n

d
 g

u
id

e
lin

e
s fo

r cu
ltu

ra
l a

m
e

n
ity 

o
p

p
o

rtu
n

itie
s fro

m
 deve

lo
p

m
e

n
t. 

3
. 

C
o

n
stru

ct m
o

re
 a

ll-w
e

a
th

e
r p

u
b

lic g
a

th
e

rin
g

 spaces fo
r cre

a
tive

 

a
ctivity, festivals, co

n
g

re
g

a
tio

n
 a

n
d

 n
e

tw
o

rkin
g

. 

4. 
C

o
n

tin
u

e
 to

 su
p

p
o

rt d
e

d
ica

te
d

 a
ffo

rd
a

b
le

 a
rtist h

o
u

sin
g

 a
n

d
 

stu
d

io
s, such as th

ro
u

g
h

 th
e

 A
R

TS
 u

n
its in C

apstan V
illa

g
e

 a
n

d
 

A
rtist-in

-R
e

sid
e

n
ce

 p
ro

g
ra

m
s. 

R
ich

m
o

n
d

 A
rts S

trategy 2019
-2

0
2

4
 

A
rt m

akes yo
u

 h
ap

p
y! 

~
 

C
u

ltu
ra

l a
n

d
 cre

a
tive

 
p

a
rtic

ip
a

tio
n

 is a
sso

cia
te

d
 w

ith
 

a h
ig

h
 sense o

f life
 sa

tisfa
ctio

n
 

a
n

d
 h

ig
h

e
r rates o

f g
o

o
d

 
m

e
n

ta
l h

e
a

lth
. 

-H
ill S

lratr::gies o
n

 A
rts In

d
ica

to
rs/W

e
ll-B

eing, 2
0

1
7
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R
ichm

ond A
rts S

trategy 2019
-

2
0

2
4

 

IM
P

LE
M

E
N

TIN
G

, EVA
LU

A
TIN

G
 A

N
D

 C
O

M
M

U
N

IC
A

T
IN

G
 

TH
E A

R
TS STR

A
TEG

Y 
T

he R
ich

m
o

n
d

 A
rts S

tra
te

g
y 2

0
1

9
-2

0
2

4
 encom

passes a b
ro

a
d

 ra
n

g
e

 

o
f cre

a
tive

 a
n

d
 cu

ltu
ra

l assets a
n

d
 resources th

a
t, m

u
ch

 like
 th

e
 ro

le
 

o
f cre

a
tivity, a

re
 in

te
g

ra
te

d
 in

to
 m

a
n

y aspects o
f e

ve
ryd

a
y life

 in
 

R
ich

m
o

n
d

 in
clu

d
in

g
 business, to

u
rism

, g
a

stro
n

o
m

y, p
u

b
lic spaces, 

w
e

ll-b
e

in
g

 a
n

d
 m

o
re

, a
ll p

a
rt o

f a su
sta

in
a

b
le

 a
n

d
 h

e
a

lth
y cre

a
tive

 

e
co

syste
m

*. 

Id
e

n
tifyin

g
 le

a
d

in
g

 a
n

d
 su

p
p

o
rtin

g
 p

a
rtn

e
rs w

ill co
n

trib
u

te
 to

 

th
e

 im
p

le
m

e
n

ta
tio

n
 o

f th
e

 S
tra

te
g

y, w
h

ile
 co

n
tin

u
e

d
 co

m
m

u
n

ity 

p
a

rticip
a

tio
n

 w
ill e

n
su

re
 th

e
 S

tra
te

g
y m

a
y be assessed, a

d
a

p
te

d
 a

n
d

 

revised in response to
 ch

a
n

g
in

g
 needs. 

T
his S

tra
te

g
y is a "livin

g
 d

o
cu

m
e

n
t", a

n
d

 w
ill be su

p
p

o
rte

d
 b

y an 

u
p

d
a

te
d

 a
n

n
u

a
l im

p
le

m
e

n
ta

tio
n

 sch
e

d
u

le
 a

n
d

 b
u

d
g

e
t in

d
ica

tin
g

: 

• 
A

ctio
n

s ca
te

g
o

rize
d

 in
to

 re
co

m
m

e
n

d
e

d
 phases; 

• 
Lead a

n
d

 P
a

rtn
e

r R
oles, a

n
d

 o
p

p
o

rtu
n

itie
s fo

r fu
rth

e
r 

co
lla

b
o

ra
tio

n
; a

n
d

 

• 
E

xpected O
u

tco
m

e
s a

n
d

 B
e

n
e

fits w
ith

 success in
d

ica
to

rs as a 

m
eans to

 m
o

n
ito

r progress. 

T
his Im

p
le

m
e

n
ta

tio
n

 F
ra

m
e

w
o

rk w
ill be d

e
ve

lo
p

e
d

 w
ith

 th
e

 A
rts 

S
tra

te
g

y Task G
ro

u
p

 to
 p

ro
vid

e
 a g

u
id

e
 fo

r m
o

re
 d

e
ta

ile
d

, ta
ctica

l 
actions, a

n
d

 pave th
e

 w
a

y fo
rw

a
rd

 fo
r th

e
 C

ity's d
e

cisio
n

-m
a

kin
g

 in
 

arts a
ctivitie

s a
n

d
 in

ve
stm

e
n

t o
ve

r th
e

 n
e

xt five
 years. 

S
h

a
rin

g
 th

e
 S

tra
te

g
y is essential to

 b
u

ild
in

g
 w

id
e

r aw
areness, 

e
xcite

m
e

n
t a

n
d

 m
o

m
e

n
tu

m
. C

o
m

m
u

n
ica

tio
n

s o
p

p
o

rtu
n

itie
s in

clu
d

e
, 

b
u

t are n
o

t lim
ite

d
 to

: 

• 
A

 m
u

ltilin
g

u
a

l co
m

m
u

n
ica

tio
n

s stra
te

g
y to

 local m
e

d
ia

 a
n

d
 

th
e

 R
ich

m
o

n
d

 co
m

m
u

n
ity, in

clu
d

in
g

 th
e

 use o
f social m

e
d

ia
 

p
la

tfo
rm

s fo
r th

e
 C

ity, p
a

rtn
e

r g
ro

u
p

s a
n

d
 sta

ke
h

o
ld

e
rs; 

• 
A

 w
id

e
ly a

d
ve

rtise
d

 la
u

n
ch

 event(s) w
ith

 co
m

m
u

n
ity m

e
m

b
e

rs, 

C
ity re

p
re

se
n

ta
tive

s a
n

d
 p

a
rtn

e
rs to

 raise aw
areness a

n
d

 

e
xcite

m
e

n
t a

ro
u

n
d

 th
e

 stra
te

g
y a

n
d

 its d
ire

ctio
n

s; 

• 
R

elease o
f S

tra
te

g
y u

p
d

a
te

s th
ro

u
g

h
 h

o
w

a
rtw

o
rks.ca

, C
ity 

e
-n

e
w

sle
tte

r a
n

d
 o

th
e

r d
istrib

u
tio

n
 n

e
tw

o
rks; a

n
d

 

• 
L

in
kin

g
 th

e
 d

ire
ctio

n
s o

f th
e

 S
tra

te
g

y w
ith

 co
m

m
u

n
ity e

ve
n

ts 

th
ro

u
g

h
o

u
t th

e
 ca

le
n

d
a

r ye
a

r to
 ca

rry o
u

t e
n

g
a

g
e

m
e

n
t a

ctivite
s 

a
n

d
 a

ctive
 p

la
n

 lin
ka

g
e

s. 

*C
R

E
A

T
IV

E
 E

C
O

SY
ST

E
M

 T
he interconnection o

f cultural 

resources in a com
m

unity. Facilities, spaces, festivals, 

m
akers, artists, designers, arts o

rg
an

izations, tourism
 an

d
· 

business are all co
n

n
ected

 to
 o

n
e an

o
th

er an
d

 in tu
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