Report to Committee

Richmond
To: Parks, Recreation and Cultural Services Date: October 6, 2015
Committee
From: Serena Lusk File:  11-7000-01/2015-Vol
Senior Manager, Recreation and Sport Services 01
Re: Richmond Community Wellness Strategy Impact Report 2010-2015

Staff Recommendation

That the staff report titled “Richmond Community Wellness Strategy Impact Report 2010-2015,” dated
October 6, 2015, from the Senior Manager, Recreation and Sport Services, be received for information.
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Staff Report

Origin

Council endorsed the Richmond Community Wellness Strategy (the “Strategy™) in February 2010. The
Strategy was developed by the City, in partnership with Vancouver Coastal Health (VCH) and the
Richmond School District (SD38) as an integrated, holistic and collaborative approach to wellness for
Richmond. The Strategy’s vision focused on improving community connectedness and sense of
belonging as a road to greater physical activity and health.

Since the endorsement of the Strategy, all three partners have worked both collaboratively and
independently to improve wellness in the community. It was recognized early on that wellness falls
under the jurisdiction of all organizations and groups and that no one organization is responsible for
the success of this Strategy.

As the Strategy nears the end of its life, the agencies involved have reviewed the impact of their work.
This report highlights the accomplishments towards the strategic directions and the impact the
associated actions have had on the community. This report also presents recommendations for the next
steps for an updated wellness strategy.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich heritage,
diverse needs, and unique opportunities, and that facilitate active, caring, and connected
communities.

2.3, Outstanding places, programs and services that support active living, wellness and a
sense of belonging.

This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond community.

5.2, Strengthened strategic partnerships that help advance City priorities.
Analysis

The Strategy outlined seven strategic directions to help achieve three high level outcomes (Table 1).
The development of the Strategy created a unifying framework for wellness across Richmond and
provided guidance to three key organizations within Richmond to act to improve wellness.
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Table 1: Qutcomes and Strategic Directions of the Richmond Community Wellness Strategy

Qutcomes Strategic Directions
e An increased permanent Increase active living literacy.
commitment to wellness and well- | Help children and youth build healthy
being. habits.
e Increased physical activity and Reduce barriers to living a physically active
physical fitness. life for vulnerable populations and people
e An increased sense of with a disability.
connectedness to the community. Build a connected and activated social
environment.
Create urban environments that support
wellness and encourage physical activity.
Promote health literacy and individually-
focused health care.
Measure and share our success.

Impact

To date, as a community, significant progress has been made on all strategic directions. Both
independently and collectively, the City, VCH, and SD38 have developed innovative and positively
received initiatives and programs. The agencies have worked to educate and encourage the residents of
Richmond to participate in an active, healthy lifestyle, as well as to provide them with opportunities
that increase their level of community engagement.

The City, VCH and SD38 were able to leverage their individual expertise and resources to jointly
deliver programs and services. The Strategy was able to create an increased capacity for wellness
within the community through collaboration, networking and partnership opportunities.

Since the implementation of the Strategy in 2010, the number of residents participating in active living
initiatives has increased. There is evidence of wellness outcomes across the community with
demonstrated increases in activity levels and an improved commitment to wellness, as evidenced by
the examples below:

e Walk Richmond has had a 27 percent increase in participation over the past 5 years.

e Since its creation, over 600 children have participated in physical literacy programs.

e Kidsport has increased the number of children it is able to support by 30 percent over the past 5
years.

e Move for Health has expanded from a one day to a week-long event.

e The number of participants in the Wellness Connections Program has doubled since 2010.

More detailed information on the impact of the Strategy are captured in the Richmond Community

Wellness Strategy Impact Report 2010-2015 (Attachment 1). The Report highlights some of the
achievements and community stories that describe the impact of wellness programs.

4657664 PRCS - 34



October 6, 2015 -4 -

Lessons Learned

While the first iteration of the Strategy was considered successful by all involved, lessons can be
learned from its development and implementation.

The following recommendations are for consideration for the future iteration of the Richmond
Community Wellness Strategy:

1. The Strategy provides broad direction in improving wellness. It is suggested that the next
iteration of the Strategy provide more directive actions, including identifying the specific areas
of responsibility for each agency, creating formalized partnerships and being more intentional
about developing community wellness programming that spans the mandates of all of the
agencies.

2. The current Richmond Community Wellness Strategy was focused on increasing physical
activity and community engagement; however the definition of wellness is broader than those
two areas. It is suggested that the future Strategy encompass a broader definition to include the
areas of mental health and social well-being. Expanding the definition will help align it with
other strategies and priorities identified of the agencies involved.

3. Many innovative programs and initiatives emerged from the Strategy and there was an
opportunity to share promising practices and build capacity across Richmond. In the future,
there needs to be a framework to share information and best practices. More emphasis needs to
be placed on knowledge transfer between organizations.

4. The Strategy should guide programming and policy across organizations. In order to
accomplish this effectively, a communications plan needs to be included in the Strategy in
order to increase awareness within and across agencies.

5. Monitoring and evaluation should be built into future strategies. Collecting outcome data that
speaks to wellness measures that are consistently collected across all organizations can enable a
fulsome evaluation of the impact of the Strategy.

All three agencies are committed to developing the next iteration of the Richmond Community
Wellness Strategy. A one-time expenditure has been submitted for 2016 to assist with developing the
Richmond Community Wellness Strategy in conjunction with the Recreation and Sport Strategic Plan.
VCH has also agreed to assist in funding the development of the updated Strategy.

Financial Impact

A one-time expenditure request of $75,000 to renew the Richmond Community Wellness Strategy in
conjunction with the Recreation and Sport Strategy Plan has been submitted for consideration in the
2016 budget process. The requested expenditure is the City’s contribution to the development of the
Strategy. VCH has agreed in principle to assist in the funding but at this time is unable to confirm the
amount of the contribution. SD38 has agreed to provide in-kind assistance.
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Conclusion

The Richmond Community Wellness Strategy was intended to form the basis for a cross-agency
coordinated approach to meeting the wellness needs of all in Richmond. While many strides were
taken in this collaborative approach, more work can be done to further a more strategic and intentional
approach to community wellness. Richmond was the first community in BC to develop this type of
agreement with health and education agencies. Renewing and strengthening this commitment will
allow Richmond to take advantage of opportunities to more effectively link provincial initiatives
(health and education) with community-level strategies and initiatives.

Charlen Phung
Research Planner 2
(604-233-3321)

Att. 1: Richmond CommunityWellness Strategy Impact Report 2010-2015
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highly collaborative approach. The development of the strategy showed a commitment by the City of Richmond,
Vancouver Coastal Health, and School District No. 38 to work together to improve wellness in Richmond. The Wellness
Strategy identifies seven strategic directions that lead to three outcomes:

* Increase Active Living Literacy
¢ Help Children and Youth Build Healthy Habits

¢ Reduce Barriers to Living a Physically Active Life for
Vulnerable Populations and People with a Disability

e Building a Connected and Activated Saocial

e Anincreased permanent commitment to wellness
and well-being

* Increased physical activity and physical fitness

e An increased sense of connectedness to the
community

Environment

e Create Urban Environments that Support Wellness and
Encourage Physical Activity

* Promote Health Literacy and Individually-Focused
Health Care

* Measure and Share Our Success

e Lily Ol KICNIMona, vancouver Loastal Hearn, ana chool District No. 38 have worked both collaboratively and
independently to improve wellness in the community. It was recognized early on that weliness falls under the jurisdiction
of all agencies and groups and that no one agency is responsible for the success of this strategy.

The experience of developing and implementing the Community Wellness Strategy has built a common foundation

of collaboration and partnership. The work has facilitated and strengthened relationships between wellness-serving
organizations in Richmond. This being said, work must continue to improve outcomes for residents of Richmond. The
review of the impacts of the strategy to date provides opportunity to reflect, not only on successes, but also recommend
elements to incorporate into a renewed Community Wellness Strategy that promises to provide even greater impacts to
wellness in Richmond.
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