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Staff Recommendation 

That the Guiding Principles, as detailed in the repo1i titled "Sport Comi and Field Strategy -
Guiding Principles", dated April 2, 2026, from the Director, PRC, Planning and Strategic 
Initiatives, be approved and used to inform the strategic directions and actions of the new Sport 
Court and Field Strategy. 

Mandeep Bains 
Director, PRC, Planning and Strategic Initiatives 
(604-247-4479) 

Att. 1 

REPORT CONCURRENCE 

ROUTED TO: CONCURRENCE CONCURRENCE OF GENERAL MANAGER 

Recreation and Sport Services 0 ~ Parks Services 0 
Finance 0 

SENIOR STAFF REPORT REVIEW INITIALS: APPROVED BY CAO 
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Staff Report 

Origin 

The City has a long history of working closely with local sport organizations to facilitate 
equitable allocation of outdoor sports fields and comis. In addition, these spaces support 
significant levels of informal and unstructured use by individuals and informal community 
groups, reflecting their broader role in enabling accessible, everyday recreation and physical 
activity. The Council-adopted Richmond Field Sport Strategy 2006-2011 (Field Sport Strategy) 
has guided the planning and delivery of field sport facilities and services in Richmond, fostering 
an environment that encourages participation in outdoor sport activities under the guiding vision 
that "Everyone Can Play". 

Funding to develop a new Sport Court and Field Strategy (Strategy) was approved by Council as 
part of the 2025 Capital Budget. The new Strategy will build on the Field Sport Strategy and 
position the City to c;ontinue to provide high-quality outdoor sport infi:astructure that supports 
community participation, contributes to a healthy and active community, fosters social 
connections and community well-being. 

The purpose of this report is to seek Council's approval of the proposed guiding principles 
(Guiding Principles) that will help shape the development of the new 10-year Strategy. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #1 Proactive in Stakeholder 
and Civic Engagement: 

Proactive stakeholder and civic engagement to foster understanding and involvement and 
advance Richmond's interests. 

1. 3 Increase the reach of communication and engagement efforts to connect with 
Richmond's diverse community. 

1.4 Leverage a variety of approaches to make civic engagement and participation easy 
and accessible. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and 
Active Community: 

Vibrant, resilient and active communities supported by a wide variety of opportunities to 
get involved, build relationships and access resources. 

6.1 Advance a variety of program, services, and community amenities to support diverse 
needs and interests and activate the community. 

6.3 Foster intercultural harmony, community belonging, and social connections. 

Additionally, the new Strategy will align and support the advancement of several 
Council-endorsed strategies, including: 2022 Parks and Open Space Strategy; Community 
Wellness Strategy (2018-2023); Recreation and Sport Strategy (2019-2024); Seniors Strategy 
(2022-2023); Youth Strategy (2022-2032); and Richmond Accessibility Plan (2023-2033). 
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Analysis 
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Outdoor sport comis and fields are vital components of Richmond's parks and recreation system, 
supporting physical activity, social connection, and community well-being. 

The previous Field Spmi Strategy laid a strong foundation for making significant improvements 
to the delivery of field sport facilities and service delivery in Richmond under the guiding vision 
that "Everyone can play". The City continues to monitor and respond to evolving spo1i needs 
through the implementation of related parks, recreation and sport strategies and plans, ongoing 
collaboration with community spmi organizations, and investment in outdoor sport 
infrastructure. These efforts have supported the development of a diverse network of outdoor 
sport courts and fields that contribute to community wellbeing, recreation paiiicipation and sport 
development across the city. 

The City maintains and allocates a diverse inventory of outdoor sport assets, including comis, 
fields, and track and field facilities, delivered through a combination of City-owned, Richmond 
School District No. 38 (SD38), and shared-use sites (see Attachment 1). 

Strategy Development 

Since the adoption of the previous Field Sport Strategy, Richmond has continued to grow and 
evolve. The new Strategy will build on the foundation of earlier work, respond to current and 
emerging priorities, and guide future planning, management, allocation and investment in 
outdoor sport courts and fields across Richmond. 

While the previous Field Spo1i Strategy focused primarily on field sports, the new Strategy will 
expand the planning scope to include both outdoor playing fields and outdoor sport courts and 
associated amenities, such as parking, lighting, washrooms and changerooms that support sport 
court and field use. This expanded scope reflects the growing role of court-based facilities in 
supporting both organized sport and casual community recreation. 

The development of the Strategy will be undertaken over two phases. These include: 
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Project Phases 
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Phase 1: Review, Research, and Engagement 

• Develop Guiding Principles to help guide the project; 
• I Seek Council approval of Guiding Principles; I 
• Conduct research, including an analysis of current facility usage and 

participation patterns, and learnings from the previous Field Sport 
Strategy; 

• Review current and projected population and demographic information 
and emerging sports and recreation trends; 

• Evaluate and rate condition of existing infrastrncture; 
• Develop an engagement plan and provide an Information Memo to 

Council on planned engagement activities and timing; and 
• Undert;ike engagement with community, community par_tners, and 

interested parties. 

Phase 2: Review of Engagement Results and Strategy Development 

• Develop a summary report to capture findings from Phase 1 engagement; 
• Develop the draft Strategy; 
• Present the draft Strategy to Council and seek endorsement to solicit 

feedback on the draft Strategy; 
• Solicit feedback from community, sport organizations and groups, 

interested parties on the draft Strategy; and 
• Present the finalized Strategy for Council adoption. 

Guiding Principles 

We are here 

The Guiding Principles are a set of values that establish a framework for expected behaviour and 
decision-making that will help guide the Strategy's development and inform the Strategy's 
strategic directions and actions . 

The following Guiding Principles are proposed to guide the development of the Strategy: 

1. A Community Informed Shared Vision 

Through the process of developing the Strategy, consultation with residents, spmt organizations, 
community paitners and other interested parties will enable a greater understanding of multiple 
perspectives, with the aim that the final Strategy reflects a shared vision to guide the planning, 
development and stewardship of outdoor sport comts and fields in Richmond. 

Participation patterns, operational considerations, population and demographic trends will inform 
recommendations that reflect and respond to current and evolving interests and needs . 
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2. Alignment with Strategic Direction 

The Strategy will be developed in alignment with Council-endorsed strategies, as well as local, 
provincial, and national frameworks ( e.g., Framework for Recreation in Canada, Building Safe 
Sport in Canada, and Canadian Sport for Life Long-Term Development), along with best 
practices related to sport, recreation, accessibility, health, and inclusion. This alignment will help 
ensure that the Strategy supports broader policy goals and contributes to an integrated sport and 
recreation system. 

3. Equity and Inclusive Access 

The Strategy development process will consider how outdoor sport courts and fields can 
continue to support equitable access for residents of all ages, abilities, cultures, and backgrounds, 
with particular attention to reducing ban-iers to paiiicipation and ensuring facilities suppo1i 
inclusive and diverse community needs. 

. . 
4. Responsible Stewardship of Infrastructure 

The Strategy will consider how these facilities can be planned, managed, allocated, and 
maintained to support efficient use, long-tenn sustainability, and responsible stewardship of 
public infrastructure. Continued opportunities for collaboration with sport organizations and 
community partners will also be considered to suppo1i effective facility use and care. 

Proposed Approach 

The use of field and court sports in Richmond is supported through ongoing collaboration 
between the City and local sport organizations. As such, the Strategy development process will 
include extensive engagement with these organizations throughout the process. Engagement will 
also include consultation with residents, community partners and other interested parties. 
Collectively, this engagement will inform an understanding of current facility use, operational 
considerations, participation patterns and emerging needs, and help identify opportunities to 
suppmi sport and recreation in Richmond. Engagement will include consultation with the 
following groups and organizations: 

• Richmond Sport Council and member organizations; 
• Council Advisory Committees ( e.g., Seniors, Youth, Accessibility); 
• SD38; 
• Community Associations and Societies that provide recreation and sport programs and 

services; and 
• Local and Provincial Sport Organizations (e.g., soccer, baseball, lacrosse, ball hockey, 

pickleball). 

An engagement plan will be developed using a multi-pronged approach. To ensure an inclusive 
approach, engagement will include both online and in-person methods such as Let's Talk 
Richmond surveys, in-person intercept surveys, workshops and open houses. 
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Following Council's approval of the Guiding Principles, the engagement plan will be finalized. 
An information memo providing a project update outlining upcoming engagement with the 
community, community partners, and interested parties will be provided to Council in Q3 2026. 

A draft Strategy will be brought to Council for consideration and adoption in Ql 2027, and the 
final Strategy in Q2 2027. 

Financial Impact 

None. 

Conclusion 

The Guiding Principles proposed in this report will provide a foundation for the development of 
the new Sport Court and Field Strategy: The Strategy will guidethe planning, management and 
allocation of outdoor sport courts and fields in Richmond, ensuring the City is well positioned to 
continue providing high-quality outdoor sport infrastructure that supports community 
participation, contributes to a healthy and active community, fosters social connections and 
community well-being. 

Mandeep Bains 
Director, PRC, Planning and Strategic Initiatives 
(604-247-4479) 

Attachment 1: Outdoor Sport Court and Field Inventory 
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Attachment 1 

Outdoor Sport Court and Field Inventory 

Facility Type Quantity Notes 
Basketball Courts 116 -Total (72 Full,44 Half) • Mix ofconcrete (5), asphalt (106), and 

36 City of Richmond (3 at acrylic sport surfaces (5). 
Richmond Olympic Oval) • 11 courts with lights . 
78 School District No. 38 
2-Shared 

Tennis Courts 51 -Total • Mix of concrete (3), asphalt (22), and 
43 -City of Richmond acrylic sport surfaces (26). 
7 - School District No. 38 • 28 courts with lights . 
1- Shared 

Pickleball Courts 9-Total • All courts are acrylic sport surface. 
(Dedicated) 9 - City of Richmond • All courts with lights . 

• Additional use accommodated on shared 
tennis courts. 

Ball Hockey Pads 23 -Total • All ball hockey pads are asphalt. 
6 City of Richmond • 2 pads with lights . 
15 - School District No. 38 
2- Shared 

Lacrosse Boxes 3 -Total • Mix of asphalt (1 ), and acrylic sport 
3 - City of Richmond surfaces (2). 

• All boxes with lights . 
Multi-Use Fields 25 -Total • Supports soccer, football, rugby, baseball 

9- City of Richmond and softball. 
7 - School District No. 38 • Mix of clay-based (19), sand-based (3) and 
9- Shared aiiificial turf (3). 

• 5 fields with lights . 
Soccer Fields 53 Total • Mix of clay-based (38), sand-based (6) and 
(Dedicated) 22 City of Richmond (3 at artificial turf ( 10). 

Richmond Olympic Oval) • 10 fields with lights . 
21 School District No. 38 
11 - Shared 

Baseball and 71 -Total • Mix of gravel (1), clay-based (63), sand-
Softball Fields 29 - City of Richmond based ( 6) and aiiificial turf ( 1 ). 
(Dedicated) 26 - School District No. 38 • 3 baseball diamonds with lights . 

16-Shared 
Track and Field 1 Total • Includes 1 competition track, 1 long jump, 1 

1 -City of Richmond high jump, and 1 throwing centre (javelin, 
discus, shot put and hammer throw). 

Cricket Pitch I -Total • Clay-based turf. 
1 - City of Richmond 

Lawn Bowling 2-Total • Artificial turf. 
Greens 2-City of Richmond 
Beach Volleyball 2 Total • Sand. 
Courts 2 - City of Richmond (2 at 

Richmond Olymoic Oval) 
Horseshoe Pitch 4-Total • Sand/ asphalt . 

4 - City of Richmond 
Batting Cages 3 -Total • Baseball (1), softball (1) and cricket (1). 

2-City of Richmond 
1 - School District No. 38 
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